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As more and more farm insurance policies come up far
renswal , cwners are learning that the insurance “"crisis®
hey ' 've read about in the papsrs is very real. Some farms
are having their insurance cancelled ocutright, others are
being asked to pay rates 100 to 500 psrcent higher than
last vear. %

"Why your insruance premiums are about to go up," was a
NMovember /December, 1284 "TURF NEWS" article that fore-
warned ASFA members and suggestesed that they begin pricing
their product for the increased cost of insurance that was
inevitable. That suggestions =ti1ll makes good business
sense, and a review of that %rtic}e might be worthwhile.

Another solution available From ASFA is an endorsed
workers caompensation insurance program. The advantages
of this special program ars multifold. First, 1t s
available ocnly to ASFA members,; and thus only the
experience rates of the members are incliuded. Mext, the

!

initial premiums are highly competitive. Lastly. policy-—
holders have an opportunity to earn a dividend each year
when the cost of claims is low for all those insured. The

company also offers the services of a loss prevention
representative and helps improve farm safety.

Detzils of this program are available from Casualty
Reciprocal Exchange; a member of the Dodson Insurance
’Group, ?2nd S5t. and State Line, Kansas City, MO &4114,.
Call toll-free for details BOO-BZ1-3I7&0. In Missouri call
800-892.3431. Identify vourself as an ASFA Member.

This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is provided with the understanding that this publisher
is not engaged in rendering legal, accounting or other professional service. If legal advice or other expert assistance is required, the services of a competent professional person
should be sought. Published bi-monthly for members of the American Sod Producers Association, under the auspices of the ASPA Business Management Committee. We
invite your comments and recommendations.
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MAKE_YOUR_BUSINESS LETTERS WORK

Many people absciutely hate to sit down and write that ‘
necessary business letter. When they re done, they often
aren 't happy with the letter itselt, only glad that it’'s
done. Here are a +ew suggestions on how vou can improve

the end result, it not make it an easier task to face:

1. Write your letters as soon as possible. Delays are
bad because vau Ffret all the more about an old one and
vour delay not only savs something negative to the
recipient,; it gives them a reasaon to delay their response.

2. Decide why vou're writing and what vou ne=sd to say.
Fut it in ocne sentence, usually very near the start of the
istter.

3. Be direct, brief and active in your writing. This
will help keep vour letter to one page, tell the reader

why vou're writing and keep their interest.

4. Close all letters crisply. Tell them what action vou
expect and when it need toc bz done.

5. Read vour letter out loud when it’'s done. See 1if it

sounds natural. Bantt-frv ta sound too inportant-or-taa

businesslike, pretend vou're talking to the person.

These steps won't write your business letiters for vyvou, but
they should makese them =sasier to write and more effective.

GETTING_MORE_FOR_YOUR_(LOAN)_ MONEY

Megntiating the average life of a loan may prove as
important as the amount of capital vou borrow or the

interest rate. By arranging for annual lump-sum payments,
rather than monthly installments, vou can increase your
average available capital. Hara's an example to

demonstratse the point:

Monthly Fayments on a S-year, 100,000 loan will give you
an average life of the loan aof 2.5 years because at least
half of the loan will be paid 'in the first 2.5 years, and
vou no longer have the use of that amount. In octher
words, you have use of the full #100,000 for 2.5 years and
therefore, the cumulative capital available to you for 35
vears is 250,000 (2.5 average life, times the loan
amount).

Equal Annual Fayments of #20,000 each {for {tive years
will give you a higher cumulative capital average, because
vaou actually have use of the loan money for a longer
period. In this example, the average life of the loan now
becomes three vears, not 2.5 and the 20% difference will
give you $300,000 gf accumulated capital over the 5 year

periocd.

This approach to debt repayment can lessen your borrowing ‘
needs; lock in a source of capital and fix its costs (with
fivxed interest rates); reduce your costs to raise future
capital and increase your real cash flow.
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Frepared by UCecil Collings, Chairman
ASFA Business Management Committee

I must apnoliogize to our International Members for using
this portion af the newslettsr to discuss a couple of
matters that are primarily of interest to our members
within the United States.

The {first concerns the Agricultrual Extension Service.
Budget cuts are coming down hard on agricultural esxtension
and while I think we all agree that balancing the budget
is wital to the health of the nation,., lets” be sure the
cuts are spread eavenly. Frojected cuts in funding for

ag extension run as high as 59 percent.

Flease contact vour local extension agent to find out what
vour state is doing and how vou can help him. iz a
minimum, make sure vour electsd representatives realize
the scope of the green industry and the importance of the
support we get from the extension service and the various
reserach facilities.

My secord concern is one that affects us mors personally
since 1t may affect our abiity to remain in business.

This is the skyrocketing cost of liability insurance.
Various solutions are heing considered, but at this point,
no action is imminent.

Senator McConnell of KHentucky has introduced a bill that
would put a2 F100,000 cap on pain and suffering awards and
reqguire punitive damages to be paid directly to the court,
much like a fine, rather than to the plaintiff and his or
her attornev.

Senator Dantorth of Missouri is sponsoring a bill to set
unifarm product liabiity standards at the federal level,
thus eliminating S0 different state standards.

Limitations on contingency fees by attorneys are also
under consideration. California has a medical malpractice
law under which an attorney can take up to 40% of the
first #50,000 awarded, but the attorney’'s share then
reduces by statges to 10¥% of any amount over F200,000.

Frobably the thorniest issue is the concept of "joint and
szveral liability," under which a claimant sues practi-
cally evervone in sight and usually ends up collecting
from the detendant with the most money or the largest
insurance policy, 2ven if that defendant had ornly a very
minor degree of fault. A roll of =od lving on the highway
which, it is claimed, caused an accident could result in
all the growers in the entire area being sued. And, even
though no one could prove where the sod came from, each
individual grower would have to defend himself.

I'm not suggesting we have the answers, but let’'s be sure
our slected representatives know we are watching them and
2xpachting results. They will respond i+ they get enough

letters.
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COMPUTERS —— THE CRITICAL FIRST YEAR {(Fart 2 of a Series)

{Dobane’'s Agricultural Report, Copvright 1986}

Some kind of printed record of what's on each diskette is

NEeCessSary. I+ vou keep the same kind of information on
each disk, the disk label itself may tell yvou all vou need
to know, Ffor exampls "Word Frocessing Work Disk" or
"Aoccounting Data-December 19285, " I+ vour data +iles or

nrograms do not easily Fit into one strict category, you
should set up an indexing svshtem. One way is to give esach
disk a2 code number and write it on the disk label.
Elsewhere, vou can keep a printed record of the +iles on
that disk. UOne easy way to do this, with computers that
can print out the contents of the video screen at any time
by pressing special keys, is to list the diskette’'s
directory, print out the screen. and keep the printout
inside the diskstte ' = storage Jjacket.

Since the contents of diskettes tend to change rapidly,
you might consider purchasing a disk cataloging program,
which will track the contents of your collection
automatically.

Read the Manuals! Don't buy before vou try!

To avoid having a box dedicated to "bum" software
programs, try the software before you buy it and read the

manual carefullyvy before using the package. Most good
dealsrs will have demonstration copies that you can try
o T Beatter vet, find someans who has the program and

arrange for a personal demanstration.

Once vou get the software home, don’'t try to see haow far
voauw can get without resorting te reading the documenta-—
tion. Eecause vou’'ll miss many shortcuts and features,
using the program mavy seem difficult iFf not impossible.
Take time to read the manual .thoroughly before giving the
program a test run.

Next issue: Gestting and Keeping_ the hNecessary_ _Supplies
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