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Anal”sis of Data
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Purposcs and were selected, for the most part, on the basis of merit
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CHAPTER I

INTRODUCTION

Our American system of education is often regarded as the back—

bone of our democratic society. Throughout our history we have witnessed

the adaptation of new educational concepts to better prepare our people

for a changing and complex world.

Up to the first half of the nineteenth century our schools were

guided by a classical concept of the curriculum. The free school move-

ment, coupled with the developing frontier and increased democratic

consciousness, signaled the end of conventional educational methods.

The laboratory method slowly but surely'evolved, along with a more

thorough approach in the curriculum to realistic problems. Within a

relatively brief period of time our public schools were stressing the

importance of real problems, situations or interests as the basis for

learning. The formal classroom approach, as a total instructional

philosophy and practice, was soon modified by the adaptation of real-

life experiences and the practical application of subject matter.

If such changes were being noted in the curriculum development

Of our public schools, complimentary ideas and concepts of teacher

training likewise were being advanced. One of these was the introduc-

tion and development of the conference.

While it is logical that our early educators may have utilized

some of the principles and methodology of the present day conference,

g the first organized professional activity for teachers, under the name

IOf a workshOp, was conducted at Ohio State University in 1936 (18:°51).L



This workshop brought about such marked changes in the ideas and

practices of the participants that a meeting of a second group of 126

teachers was held the following year on the campus of Sarah Lawrence

College in Bronxville, New York (17:251).

This second workshop was noteworthy for a second development.

City school systems began the practice of sending delegates of key-

teachers to spend their time planning and preparing for some change in

the educational program of their schools. A further important develop-

ment was the opportunity for everyone to live and dine on the campus,

and the many provisions for group participation in the solving of problems

of mutual interest (17:251).

In l9hO the Commission on Teacher Education of the American

Council on Education instituted a workshop program for the college and

university faculty members associated with their study of teacher educa-

tion. By the summer of 19h0, 1h colleges and universities had participated

actively in the experimental program, "that workshops might well take

their place as a normal part of the graduate programs of our leading

universities“ (17:251).

Vickery (36:29)) observed that the ”workshop way of learning"

nxwas fairly well defined by l9b2. He states further:

But there was often a great difference between what

8 workshops were supposed to do and what intergroup education

\| workshops did in l9h2. In trying to translate principles into

\ practice leaders sometimes fumbled, for they had not been

trained in the skills workshop leadership requires.

It may be thus observed, by these references to several of the

first organized workshops for teachers that, I'they represented concern

for the needs of teachers and a willingness to use whatever combination



cufexperiences and methods contributing to the personal and professional

growth of the teacher" (17:251). However, much needed to be learned

about workshop mechanics and techniques. Most of the consequent

literature was, and still is, devoted to satisfying this need.

Origin of the Study

The development of the conference program at Michigan State

university has been prominently characterized by its quantitative

growth. The existence of such a remarkable facility as the Kellogg

Center for Continuing Education has given great support to the establish-

ment of Michigan State University as a leading educational conference

center. Such a situation seemed to offer considerable opportunities

for research in the conference area.

This investigation received its main impetus from the need for

a research program relative to the activities of the Department of

Special Courses and Conferences of the Continuing Education Service.

Its quantitative growth assured, it was increasingly'apparent that some

measurement and evaluation of the qualitative factors of the conference

Program was imperative. The intriguing question of why people attend

conferences had been of increasing interest and concern to the depart-

ment. It was felt necessary to answer this question in order to proceed

with an evaluation of the effectiveness of the conference program in

satisfying the needs and problems of conference participants as well as

PrOViding the best possible learning experiences. It was further

recognized that such a research procedure might well contribute to the

information and understanding relative to the role of the conference as

an educational learning procedure.



After discussing the proposed research study with the staff and

dean of the Continuing Education Service the writer decided to investi—

gate the plausibility of the area of conference goals as a worthy subject

for a doctoral dissertation. Interviews were held with staff members

of the Michigan State Department of Public Instruction who had partici-

pated extensively in conference planning and operation. The writer also

met with the Committee on Conferences of the Curriculum Planning Committee

sponsored.by the Michigan State Department of Public Instruction. Both

sources were enthusiastic over the merit and educational implications

of the research, and offered support and assistance to the study.

Upon reporting the conclusions of the preliminary investigations

to the head of the Department of Special Courses and Conferences and

the dean of the Continuing Education Service, a financial grant appli-

cable to the study was approved. The writer then proceeded to develop

plans for two pilot studies as a firsp step in determining the merit

of a full investigation into the area of conference goals.

Statement of the Problem

The educational conference has now achieved a prominent position

among the many educational opportunities for our citizens. Whether

the problem area of concern is the development of policies and.proce-

I" dures, problem.identification, program development, clarifying issues

' or the dissemination of information, a conference will usually be

considered as a possible means of achieving the objectives and goals

that have been identified for solution. Whether the conference is the

most effective means of attaining the aforementioned purposes is the

question at hand.



Experience and research are continually adding to the resevoir

of relevant knowledge as to the learning process. It was such research,

and the consequent emphasis upon the practical application of knowledge,

that advanced new ideas and methods of instruction, one of which was

the conference. The resultant development of procedures and techniques

related to conference operation, while logical and needed, has lacked

research that would tend to focus attention from such techniques per se

to their utility and worth to a conference as a total learning situation.

The problem, as related to this investigation, was thus to tie together

the several facets that make up the components of conference method-

ology, planning and organization, and present research that would entail

the complete scope of the conference as a procedure for the achievement

of educational objectives and purposes.

Specifically, the study was concerned with: (1) an analysis of

the conference goals of teachers who attended a selected group of

educational conferences at Michigan State University and the conference

goals of teachers who were members of the teacher organization sponsor-

ing the conference, but who were unable to attend; (2) a comparison of

the expressed goals of the membership with the planning committee

expression of the goals of the membership; (3) an examination of possible

relationships between the conference goals and certain biographical

characteristics of both participants and nonaparticipants; (h) an

examination of the planning and administrative procedures of the

Planning committees; (5) the evaluation of the respective conferences

in terms of the ways in which individual conference goals were met as

a result of attending the conference.





 

Need for the study. The popularization of the conference has

created numerous problems for public school administrators and teachers

alike. The number of conferences of professional interest to teachers

is increasing with startling rapidity. For school administrators,

conference attendance by the teaching staff, represents a considerable

investment in time and expense with attendant problems of budget allot-

ments for conference expenses; the development of policies regarding

in-service education; the status of conference attendance in such

policies and the serious shortage of qualified substitute teachers to

replace those teachers attending a conference. These matters have

caused many administrators to question not only the value of conferences,

but to seek ways and means of either reducing the number of conferences

through group action or restricting the number of conferences to be

attended by staff members by control at the local level.

An example of such opposition is present within the Michigan

Association of School Administrators. The adoption of the Cushman

Committee Report by this organization constitutes a grave situation

facing teacher organizations sponsoring conferences and those confer-

ence programs of colleges of education of institutions of higher

learning and the Michigan State Department of Public Instruction. With

this situation existing in Michigan, it is timely and logical that

research be conducted to examine and evaluate a selected group of

educational conferences for teachers.

A survey of the literature reveals little in the way of published

research on conferences. However, three recently completed doctoral

dissertations discussed topics related to the conference field.



Robert G. Van Duyn (50) reported on 808 conferences, workshops, and

conventions held for school administrators in Michigan during the three-

year period from October 1, 19h? through September 30, 1950. firnold R.

Meier (99) reported on the use of the werk-Group Conference Method in

testing a group of teachers and staff members of the Citizen Education

Study in Detroit. James R. Mitchell (106) identified those character-

istics of the workshop which distinguish it from other in-service

education procedures.

This lack of research in the conference field does not mean that

there is little in the literature about conferences. However, such

literature is concerned with suggestions for workshop mechanics, group

processes, and other methodology. As heretofore mentioned, the paucity

of research related to the areas of goals, planning and the conference

methods makes this study useful and desirable.

Besides the need for more research, there appears a further need

for a particular kind of conference information. This need is aptly

expressed by Parsey (27:1) who concludes:

\. Although much has been learned about conference effective-

véness, many conferences are still planned around inappropriate

problems, directed towards improbable goals, and conducted in

fiunsatisfactory ways.

Beem and Savage (33:1) support this position by stating, “our basic

problem is concerned with the degree to which these conferences attain

their purposes." Carskadon (86:2) also asks:

How do we make sure that our conference programs really

met the immediate realistic concerns, the questions in the minds

of many people they seek to reach, both attendees and non-

attendees.



The literature is replete with emphases upon the need for the

identification of objectives and goals of a conference based in turn

on the needs and interests of the group. The Issue Committee of Adult

Leadership (38:7) summarized this viewpoint by stating:

The over-all goals must include persistent purposes

important to each individual taking part in it. Furthermore he

must recognize that his purposes are present in the larger common

purposes of the meeting.

Haiman (hl:81) concurs by saying, "the individual is in the group

because he seeks to satisfy some specific needs, and he feels that being

ea part of this group may help him fulfil those needs."

While authorities may agree that it is desirable for conferences

to be thus conceived, research is needed to not only reveal the exist-

ence and nature of conference goals, but to explore the possible

relationships between these goals and the ways in which the conference

satisfied the goals.

Referring to the Van Duyn Study, Beam and Savage (33:2) state

that, little evidence was found that the meetings for school adminis-

trators were designed to give help in solving problems. Nor were the

planning, organization, and reporting of the meetings calculated to

take advantage of known procedures to facilitate learning. Thus, there

is a need for a study that would concern itself to the make-up, selec-

tion, and training of the planning committee itself together with an

analysis of planning procedures. As Beam and Savage (33:1) pose the

question: "In the light of what is known about the learning process, ‘

p

how well do educators in their own meetings design programs to result \\

in real in-service growth?"



Additional support to the need for the study comes from the

Michigan State Department of Public Instruction. Records show (107)

that in l9h8, a sub-committee on Evaluation and Improvement of Confer-

ences of the Curriculum Planning Committee of the Michigan State

Department of Public Instruction was appointed to develop a poliqy

report on conferences and workshops. Such a report was approved by the

Curriculum Planning Committee on June 6, 1950. The motivation for this

procedure was a report in l9h8 of the Committee on Professional Meetings

of the Michigan Association of School Administrators under the chairman-

ship of Superintendent C. w. Bemer of Muskegon. The committee was

formed because of growing opposition within the Michigan Association

of School Administrators to conference attendance by teachers.

In 1952, the Committee on Professional Meetings issued a report

on the findings of a study of In-Service Training Policies in Michigan

conducted in 1951 by Superintendent Benton Yates of Battle Creek

Lakeview.

In l95h, the Committee on State-Wide Meetings, formerly known

as the Committee on Professional Meetings, issued a report to the

Michigan Association of School Administrators recommending adoption of

a series of six proposals relative to the conference prOblem. As a

result of this action an Ed Egg committee on Evaluation and Improvement

of Conferences of the Curriculum Planning Committee was appointed.by

Clair L. Taylor, Superintendent of the Michigan State Department of

Public Instruction, to study conferences and workshops for teachers

held in Michigan and submit a comprehensive set of recommendations to

the Curriculum Planning Committee and Superintendent Taylor.
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The writer was invited to meet with this committee and partici-

pate in the meetings. At the January 1h, 1955 meeting of the committee,

held at the Union Building, Michigan State University, the writer

presented an outline of this investigation. The committee expressed

great interest in the goals and conference planning, administrative and

evaluation approach of this study as representing areas of much concern

to the committee and the Michigan State Department of Public Instruction.

The problem of the conference method of learning is important

when viewed from another vantage point. Many public school systems are

interested in developing a professional program of in-service education

to help solve educational problems of local interest. MacDonald (h9:l9)

states that in order to carry on a successful in-service program in a

school system, definite written policies are essential. Such policy

statements should recognize the place of state and regional conferences

in the in-service education program and provide controls to the end that

conferences serve the local in—service program. MacDonald stated that

the East Lansi g, Michigan schools use conference and workshop procedures

constantly in working toge‘her at the local level. Heywood (3hzl)

affirms the point by his conclusion that most school administrators

today are encouraging and initiating in-service training programs for

their teaching staffs. Heywood states further that a variety of means

is employed in school systems to provide in-service training for teachers

to include conferences and workshops.

In the opinion of the Michigan State Department of Public Instruc~

tion (60:1):

Those concerned with the development of personnel policies

will be guided best, if they remember that the purpose, and

  



11

therefore the basis of validation of all personnel policies is

the protection, growth, and development of children and adults.

With this increasing interest in the utilization of conferences

in the promotion of local program improvement by our public school

systems this study is of particular utility and worth.

Basic Assumptions

In undertaking this investigation, the writer made six basic

assumptions.

flIFirst, that conferences, to be educationally functional and

desirable, must be planned according to principles and procedures that

are educationally sound and effective.

,flSecond, the conference, as a method of learning, should be

designed, planned, and structured to serve the needs and interests of

the people directly concerned.

7 Third, the individual teacher attends a conference motivated by

certain professional goals for which he seeks satisfaction.

,§ Fourth, the conference as a whole should be evaluated in terms

of participant goal satisfaction as well as the evaluation of individual

features, methods or techniques included in the conference design.

Fifth, the planning committee must appropriately represent the

membership and be oriented to the various educational procedures that

are applicable to the conference method of learning in order to effec-

tively plan an educational conference for teachers.

Sixth, that the membership of the five teacher organizations

represented the parent population of public school teachers in Michigan,
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and that they could be combined into one total sample of teachers for

the purposes of this investigation.

Scope of the Study

The tabulation of the data revealed an unanticipated situation

regarding no-responses. However, a careful analysis of the no-response

problem did not present conclusions which might invalidate the particular

data concerned. The questions in Section I of the participant and non-

participant questionnaires relating to biographical information,

contained few no-responses with the exception of those questions con-

cerned with conference attendance. In Section II, the open-ended

question, "what planning did.you do," was answered by 21 per cent of

the participants and 12 per cent of the non-participants. In this case,

the no-responses would indicate that the individual did not engage in

any planning activity before attending the conference.

Section III, Conference Goals, which contained questions on

individual goals, influences, and conference methods, presented data

considered to be the heart of this study. It was, however, deemed

necessary to word each question in such a manner so as to insure a

Sincere, relevant, and pertinent reSponse. Consequently, it was not

advisable or proper to insist that the respondent answer each question

completely if by so doing he may reply solely to fulfil such a request.

It was considered most important to obtain only those expressions

reflecting the conscious and sincere needs and attitudes of each indi-

vidual. While it may not be possible to conclude that the resultant

no-responses could be attributed solely to lack of relevancy in the
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individual decision process, it was the decision of the writer to report

the data in terms of reSponses and discuss the no-responses whenever

considered pertinent and appropriate.

Limitations of the Study

The educational organizations which participated in this study

represented public school teachers from the state of Michigan. The

secondary, junior high, and elementary areas were represented although

no attempt was made to obtain representative distribution.

The five conferences meet annually at the Kellogg Center for

Continuing Education at Michigan State University. No recognition was

1ven to conference groups meeting at various camp sites such as the

St. Mary's Lake, Clear Lake, Higgins Lake, and Haven Hill camps. Some

teacher organizations, in planning a meeting, prefer a camp site setting

which provides for informality, together with a wide variety of recrea-

tional possibilities such as camping, hiking and swimming. The general

nature of this type of facility seems to lend itself also to unstructured

meetings, and a casual, informal and relaxed atmosphere. To include

teacher groups meeting outside Kellogg Center may 1ave resulted in the

introduction of questionable environmental variables into the data.

Furthermore, the conferences meeting at Michigan State University

follow a prescribed organizational procedure which requires the assump-

tion, to some degree, of planning, operational and administrative

responsibilities by Michigan State University faculty and staff personnel.

Groups meetinb at camp sites, and at many institutions of higher learning

in Michigan, usually assume full responsibility for the planning, organi-

zation and operation of the conference.



 

Definition of Terms

Conference - is a planned program of meetings of a group of
 

people interested in a common problem or set of problems designed for

the purpose of improving instruction by professional contacts, discussion

of mutual problems, and explanations of work being done in various fields

of instruction. The program format usually includes a keynote speaker,

group discussions on the theme or selected problems of concern to the

group, and other methodology applicable to the goals and purposes of

the conference. The length of a conference varies from one to three

days. Attendance is usually open to anyone with legitimate interest

in the conference.

flfhkgfigflgyg - an educational procedure in which participants work

to identify and solve problems of common concern or cooperatively

undertake the development of plans, policies, procedures, and materials

utilizing resource materials and resource persons for guidance and

stimulation. Participants are generally admitted on the basis of pre-

determined standards. The duration of a workshop is usually from several

days to one month.

Convention - a meeting of delegates and/or members of an organi-
 

zation concerned primarily with information, decisions, policies,

relations, and activities of the organization. Control of the program

and policies is usually exercised by officers or authorized representa-

tives of the organization. Attendance is usually confined to delegates

or members and specially invited guests.

Teachers - as used in this study refer to those public school

teachers who attended the conferences participating in this study, and

 



15

those of the membership of each organization who were invited to attend

but were unable to do so.

Participants - those teachers who attended one of the five
 

conferences.

Noneparticipants - those teachers who were members of the educa-
 

tional organizations sponsoring the conference but who were unable to

attend the conference.

Planning Committee - those members of the sponsoring organization

who, along with appropriate Michigan State University representatives,

were responsible for planning the conference.

Organization of the Study

The thesis is divided into six chapters.

Chapter I, Introduction, includes the origin of the study, basic

assumptions, scope of the study, limitations of the study, definition

of terms, and plan of organization.

Chapter II presents a review of the development, philosophy,

structure and operation of the conference program at Michigan State

University.

Chapter III is concerned with a review of the literature which

includes the historical background of conferences, conference group

discussions, conference planning, conference evaluation and the related

research that is pertinent to this investigation.

Chapter IV includes the methods and procedures used in carrying

out the study including a description of the pilot studies, preparation
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of the measuring instruments, selection of participating conferences,

procedure for the collection of data, and the tabulation of the data.

Chapter V presents the analysis of the data. Discussed is the

analysis and comparison of the biographical characteristics of the

conference participants and non-participants, an analysis and comparison

of the conference g,als of the participants and non-participants, the

relationship of conference goals to selected biographical characteristics,

the analysis of over—all conference goals, and an analysis of certain

conference influences. Also presented is a discussion concerning accepted

principles of effective conference planning both by the planning commit-

tees and the individual participant, a summary of planning Committee

administrative procedures, and an analysis of the data related to confer-

ence evaluation.

Chapter VI includes the summary, conclusions and implications

for further research.
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CHAPTER II

THE CONFERENCE PROGRAM AT MICHIGAN STATE UNIVERSITY

It was mentioned in Chapter I that this study was concerned with

conferences meeting at the Kellogg Center for Continuing Education,

Michigan State University. It would seem advisable to present a brief

overview of the conference program at Michigan State University in

order to picture the framework under which the conferences participating

in the study were planned and administered. Such a discussion might

also set the stage for the analysis of the data to follow.

The Continuing Education Service was created by the State Board

of Agriculture in l9h8, to facilitate and coordinate certain programs

of Michigan State College, both on and off-campus, not directly performed

by the Cooperative Extension Service. The basic philosophy of the

conference program, like that of the Continuing Education Service, was

a manifestation of the Land-Grant philosophy of making available the

total resources of the college to the people of the state of Michigan.

In seven years this program has grown in the number of citizens served,

and in the quality of educational experience (th:l).

The conference program of the Continuing Education Service was

first administered by the Department of Special Courses and Conferences.

This department was also responsible for the operation of all on-campus

Programs of the Continuing Education Service, and aided in the develop-

ment of conference programs of campus schools and departments.

During the initial year of operation, 1930-1951, 157 conferences

were held. In the fiscal year, 1952-1953, the Department of Special
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Courses and Conferences assisted in planning and facilitating 2&5

conferences involving 33,99h participants. The nuMber of conferences

held at Michigan State College during 1953—19Sh increased to 326 in

which h5,731 people participated. In l9Sh-19SS, 573900 people registered

for 361 conferences. It is expected that another significant increase

will be noted in both the number of conferences held and the attendance

at conferences during lQSS-lfifio.

The function of the Department of Special Courses and Conferences

was two-fold. First, it cooperated actively in program planning and

design with representation of the sponsoring group and the related

campus instructional departments. Second, it served as a coordinating

agency to procure needed facilitating services and personnel. The

department was also responsible for the operation of special courses

and workshops planned by campus departments and other departments of

the Continuing Education Service.

The reaponsibility for the actual planning, organization and

conduct of conferences at Michigan State College was assigned to a

staff of conference coordinators, each of which for the most part,

served a specified subject matter area. After the initial planning

with the planning committee the coordinator served as the liaison between

the group involved and the college. Besides lending his experience and

skills in conference planning the coordinator thus became intimately

inVolvcd in the creation of desirable public relations with the confer-

ence group which would reflect to the best interests of Michigan State

College.

As the conference program progressed, the amount of facilitating

services increased requiring additional staff and constant improvements



in organizational structure. Too, as skills and services achieved

greater competencies and maturity, new techniques and ideas we-e

constantly emerging to more efficiently fulfil assumed responsibilities.

Soon, the Department of Special Courses and Conferences was able to

offer complete facilitating services for conferences to include regis-

tration, mailing and mimeographing, facility arrangement, secretarial

assistance, program printing, budgeting, audio-visual arrangements,

and a host of supervisory and other services of significant import to

efficient and c0nplete conference operation.

The total concept of the conference program required the assist-

ance and cooperation of the staff and services of the Kellogg Center.

The administrative structure of the Continuing Education Service did not

provide for jurisdiction over either the physical operation of the

Kellogg Center or the housing and dining functions serving conference

guests. This divibion of authority required careful and constant liaison

between the Kellogg Center staff and the Continuing Education Service ~

conference coordinators, sharing the common philosophy of serving the

conference group in the best manner possible. Weekly staff meetings

were arranged to provide and exchange information pertaining not only

to conference plans but in the development of policies of mutual interest

affecting the conference program as well as the Kellogg Center operation.

The year 1951 witnessed the completion of the N. K. Kellogg

Center for Continuing Education. This unique facility was the first

building of its kind in the United States and was designed to provide

hOUSing, meeting and banquet facilities for the Continuing Education

SGTVice conference program. Funds for the construction of the building
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were donated largely by the W. K. Kellogg Foundation together with a

grant from the American Hotel Association to aid in the establishment

of the Division of Hotel, Restaurant and Institutional Management.

On November 12, 1955, an extensive remodeling program was completed

along with significant physical additions to the Kellogg Center building

financed through an additional grant from the W. K. Kellogg Foundation.

These improvements added much needed meeting and dining room space as

well as a larger conference registration area to provide better facilities

for conference groups. The growth of the conference program had often

made it necessary to request the use of other on-campus meeting and

dining space with attendant problems of parking, separation from housing

accommodations and arrangement inequities. It was necessary, during

the summer months, to utilize residence hall facilities. Many groups,

however, were too large to be accommodated at the Kellogg Center, while

others preferred a residence hall setting often for reasons of economy

and informality.

On September 1, l9SS,a reorganization of the Continuing Education

Service was affected which dissolved the Department of Special Courses

and Conferences and formed in its place a program of University Confer-

ences. The ODJBCtive of the reorganization, as it affected University

Conferences, was for each college, and the related instructional

department within the college, to assume wider responsibilities in

Sponsoring and planning conferences. A staff position in the office

of the dean of each college was created to serve as the key person for

the development and coordination of continuing education programs in

that college and to secure planning and program personnel to represent
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appropriate departments in the performance of planning and program

functions.

It may thus be understood that the conference program at Michigan

State University has been an undertaking of considerable educational

significance. As Vice-President Varner (th:l) stated:

Not content with teaching and research on the campus, this

university has accepted as an integral part of its educational

responsibility the development of programs that service the needs

of the people wherever they might be.

Since its inception it has been the objective of university

conference programs to emphasize the role of the conference as provid-

ing the finest possible learning experiences It is assumed that the

main purpose of the people attending a conference is to learn, and that

it is the responsibility of Michigan State University, as a public

institution, in cooperation with the conference group, to provide the

resources of our university to insure the most logical learning oppor-

tunities possible in line with the needs, interests and goals of the

group being served.

With this overview of the development, philosophy, purposes and

structure of the conference program, he reader may be able to better

analyze and interpret the succeeding portions of this study.
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CHAPTER III

REVIEN OF THE LITERATURE

In Chapter I it was pointed out that most of the published

literature on conferences was concerned with conference techniques and

methodology. Information pertaining to conference mechanics, group

processes, planning prOCcdurcs and other components of the methodology

has usually appeared in totality within a report, summary, or synopsis

of a particular conference.

In presenting the review of the literature the writer has

selected references which illustrate, for the most part, philosophy and

principles that may be helpful in serving as guideposts for decisions.

Such references, in the opinion of the writer, are representative of

the available literature on conferences and are presented in four parts:

Historical Background of Conferences, Conference Group Discussions,

Conference Planning, and Evaluation.

Historical Background of Conferences

It has been mentioned in Chapter I that a conference for teachers,

as an organized activity, found its origin at Ohio State University in

1936 where 35 teachers of science and mathematics discussed curriculum

problems of mutual interest. This meeting was followed by'a second

workshop of 126 teachers from a wider range of subject fields at Sarah

Lawrence College, Bronxville, New York in 1937 (17:251).

Additional impetus and cognizance to the growing use of workshops

was given by the General Education Board which set up four workshops in



1938 and by the Commission on Teacher Education of the American Council

on Education for the Cooperative Study on Teacher Education in l9b0

(17:252). This cooperative study was an experimental program that work-

shops might well be recognized as a normal part of the graduate programs

of our universities and colleges.

Barr (522613), in stating his impressions of the educational

implications underlying the adaptability of workshops to both formal

classwork and field services, made the observation in l9hl:

There are ordinarily some basic needs, principles, and

conditions underlying the discovery and application of new tech-

niques and devices. For some time college instruction, including

work in professional education, has been under attack as formal

and academic and divorced from practice.

Vickery (36:293) indicated that there were often wide differences

between the objectives of workshops at this time and what was actually

accomplished. He states, however, that the workshop was fairly well

defined by 19h2.

In l9h3 the Department of Education of Kentucky, in cooperation

with the Council on Public Higher Education, the University of Kentucky,

the state teacher's colleges, the private colleges, and city and.county

superintendents, set up an emergency program for the education of

teachers in service. An important part of this program was the educa-

tional workshop (58:7). Barr, Burton, and Brueckner (lhz713) relate

this observation:

A visitor who had never seen a workshop in operation

visited the curriculum workshop at the University of Maine during

the summer of l9hb composed of 172 Maine teachers, supervisors,

Superintendents, and normal school staff members scattered at long
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tables, working as individuals or in groups....Groups broke up,

reformed, changed membership; the scene was one of movement, bustle,

freedom.

Anderson and Long (Shz209) describe a further application of the

conference. Through a cooperative plan shared in by the Oregon State

System of Higher Education and the Portland, Oregon Public Schools, the

teachers of Portland in l9hh, attended summer workshops in the school

environment in which they worked, learned and solved their problems by

on the spot analysis.

Haskew and Smith (56:205) provide an account of the notable and

widely quoted Atlanta, Georgia workshops which represented one of th

first references to the importance of conference planning. These work-

shops, in the spring of l9hh and October of l9hS, were studies of

planning contrast. The first workshop was planned by a steering commit-

tee of teachers and administrators during the conduct of the workshop.

From this experience the October workshop was planned by teachers alone

through committee pre-planning. This second workshop, attended by 300

teachers, concluded in its evaluation, that although teachers can plan

and will plan to meet their own problems, the success of planning

"engenders more planning by more people."

This brief overview of some of the early workshops for teachers

presents much encouragement for the literature on conference methodology

that followed. The several references to actual workshops conducted

during the first 10 years of the history of workshops for teachers

further illustrate a relatively successful attempt to experiment with

new techniques which Kelley (26:Forcward IX) describes as "a more

effective method of putting into practice the truths that have become
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kmnalabout how people learn...and to enable groups of people to learn

frmnench other and help each other toward the solution of common

problems."

Conference Group Discussions

In presenting this section on Conference Group Discussions the

writer has selected significant references relating to pertinent opera-

tional principles and philosophy. For information concerning the myriad

of organizational details related to group discussions and the several

t.‘fpes of 'roup processes, the reader is invited to refer to the bibli-

ography.

The development of a literature of methodology came as a result

of the experimental ideas of interested educators who were seeking more

effective ways of achieving certain educational objectives. The work—

Shops that pioneered this new learning environment were also symbolic

of the growing acceptance of democratic procedures. Anderson (17:253)

summarizes a popular and representative opinion when he states:

Those of us who have participated in workshops for several

years do not consider them panaceas for all aspects of professional

education...It (a workshop) provides a uniqve opportunity t0 learn

to use democratic group processes in attacking practical problems.

The heart of the conference and the core of the workshop is the

group discussion. Dickerman (8h:2l) states, "the basic unit of produc-”'

tion in the work conference is the small work group." There are many

references in the literature to the advantages and benefits of this a

technique. Typical of the comment is the following related by Simmons ‘

.

l
and Senkewitz (2:h) who list the benefits from group discussions as follows; i
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workshop:
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'1‘he two foregoing li

emphases to which the benefit:

(1) the workshop as a Learning

and Ford3cc (16:71?) 11:t thes

.— o——v-—.——

Participation

Pooling experiences

Covers wide areas of problems

Self-confidence

Respect for democratic processes

Developos logical thin.(ing haits

Leadership training

Promote the individuals "sense" of sharing.

advantages for the

It is conceived witn the felt needs of participants.

The pa:rticipants develop indivir.ally, soocially,

emotionally, as well as proiesssionall3.

It provides an opportunity for participants to make

a constructive contribution on the educational frontier.

It provilos a means of supplyin: more practical assist-

ance to field workers.

It provides easy access to competent assistance

It provides individual attacks upor educational

grohlems.

It furnishes a stimulation to continued professional

grohth in service.

Tie .aterils and ideas developed in wormshops are

usefulin school situations.

sof advanta.ges incicate the two basic

1 of the workshop seem to be directed:

situation to be evaluated on its educa-

tlonal achievements, and (2) as a learning situation to be evaluated in

26
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terms of the intrinsic humanvalues benefiting both the group and the

individual through individuation and socialization. Hall and Nugent

(h3:22) describe this dualism as follows:

The participant is a oerson with ice s, knowledge, desires,

and the right of partici)ation. This right, however, implies a

concomitant responsibility, which onligates the participant to

recognize the group goal as his own. He then is able to share with

the group his personality, ideas, knowledge, and desires in a way

consoructivcly effective in accomplishing group objectives.

This View is exorcssed and assumed in countless ways in the literature.

Zeleny (31) erprcsses the opiricn tiiat the onlv nethc‘

ePOUp 1:::.ders is through the experi.ence of tie rroup process. Hall and

utgent (h3:18) state three specific and measureable benefits to the

participant through the medium of the 5-ioup process:

1. The opportunity for grow h and leadership is implicit

in the group process.

a. he exchan5o of infomation is one of the gre est

benefits of group discussion.

3. The feeling f belcn5irg, of being a member, or partici-

pant, in a common endeavor is one of the most gratif'Ving

experiences a man can have.

hall and N~gent (h3:6) point out three rather common practices which

are a detriment to the effectiveness and reputation of group meetings:

1. Laissez-faire - the group has no direction, no infor-

mation and no responsibility.

2. Controlled group meeting - the group has little or

nothing to say about the decisions which are made, the

policies which are formulated, or the plans which are

constructed.

'3

.2 . The Manipulative process - the leader goes into the

group with his own solutions and decisions already
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formulated. Through manipulation P discussion he

proceeds to "lead" the group to his decisions.

Bradford and French (63:70) point out that "the method of group

discussion is an cxtremel3 complex oduC1tional process." Jenkins (62:60)

outlines the following principles:

If it is to be an effective produci.ng unit, a discussion

group must rive attention to its mechanics oi Operation. Awareness

of its direction and goal, its rate oi progress, present location

or its path, uso ofthe members potential ability and its ability

to improre itself are important iactors which end to increased

efficiency.

There are other oner1t10ral principwl that abound in the litera-

ture several of which will be mentioned here. Kelley (26:12) suggests

that each groups.1ould be made up of not less than 10 or more than 15

members, who have similar into ests and who want to work on similar

problems. Eckellberry (6:2?) comments that groups must begin their

discussion at a point clearly defined and sufficientlv adv1nced. Haiman

..0 ' - ~ 1 ‘ -

(h1.31) pelnts ou, that one cannot understand the dyn.n1cs of a small

group without understanding the ps3chology of individuals. The success

Of a group discussion is largely dependent upon the leadership of the

discussion loader. Such leadership is not only based on knowledge of

the subject matter area but his familiarity with principles of inter-

action, role pl:Ving, and other facets of group processes.

A considerable proportion of the literature on group processes

:1"

-0 made up of philosophy, concepts and objectives particularly the

values .bonefits the individual teacher should expect to receive from

Partlclpation in a well conducted group discussion. Barnard (22:273)

lllustrates th's point by stating
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Workshops (groups) are places where there is an inter-

action which challenges each participant to develop a working

philosophy of education. He is challenged to test the validity

of his beliefs in relation to the cultural setting in which the

educational program is conceived and in relation to what is known

about the nature of the learning process....If we accept changed

behavior as a desirable objective, the learning by doing feature

of the workshop has possibilities. 'Workshops are places where

the spirit of inquiry, research, critical thinking, and creative

endeavor are natured.

Benne, Bradford, Brownell, and Hallenbeck (lehl) discuss certain

values which seem to result when people participate actively.

Sheets, Jayne, and Spence (2h:91) made this observation:

Active people in various agencies, and organizations,

group workers, and educators have become increasingly convinced

that workshops anc work conferences, in which the emphasis is on

group thinking and decision by all participants, on problems

defined by participants, offer distinct advantages over information-

SiVing sessions in which conference leadership assumes responsibility

for defining the problems considered and for getting "experts" in

to give "the answers" to conference members.

Included in conference methodology are several relatively new

techniques each of which is useful according to its particular ability

to meet a certain need or objective. These include such procedures as

PSXChodrana, socio-drama, problem census, panels, and Phillips 66.

Psychodrama and socio-drama, as devised by Moreno (100), are quite

involved encompassing a wide latitude of Operational principles. Thelen

(613191) summarized a valuable critique in the use of techniques as

follows:

A technique is in itself neither good nor bad, but it can

be used effectively, with little consequence, or disastrously.

3019 playing out of place can be gruesome; buzz grouping when there

is nothing to talk about can be downright embarrassing; discussion

by a panel of "experts" who have had no experience relevant to the

needs of the group is simply maddening; problem censuses before
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people feel able to formulate their "real problems" stick them

with goals they will reject later...The critical technical questions

are:

1. What is the main thing this technique should

accomplish?

2. Under what conditions does it work that way?

3. What are the other things it does, too, that may not

be desirable?

b. What pert of the technique is "given" and what things

about it are modified in accordance with each particular

Situation?

Conference Planning

More and more emphasis is being placed upon the planning aSpect

of conferences. Much of the criticism of conferences stems from evi—

dences of ineffective planning procedures. Hall and Nugent (h3z22)

state the problem in this way:

Preparation for meetings has received much attention, and

rightly so. Upon this foundation, to a large extent, is built the

initial attitude of those who will attend the meeting, as well as

the ultimate effectiveness of the meeting.

While it is not always possible to develop a chronological

sequence of planning procedures authorities are gcnerally agreed that

the determination of goals is the first step. Raven (21:318) points

out that:

In a workshop, as in any concerted group endeavor, it is

important that those involved be aware of fairly specific group

goals. It is the formulation of these goals which is then the

first task of the planning committee.

finderson (17:255) illustrates the importance of individual goals by

stating:
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Each workshopper continuously evaluates his progress in

terms of the purpose for which he ame or the goals he sets for

himself in the workshop....The purposes of a workshop should be

in keeping with the expressed needs of the participants rather

than on what someone says they should have.

Parsey (27:2) reaffirms this viewpoint by suggesting: ”The planning

committee might take as its first task the setting up of objectives for

the conference."

Cooperative planning is another important principle for effective

conference planning. The Issue Committee of Adult Education (h0:2h)

suggests, "one way to improve the quality of meetings is to involve all

concerned." Anderson (17:256) points out that careful pro-planning

should be done in advance with reference to those who wil participate.

Hall and Nugent (h3:S) state: "The meeting....is, or should be, a

process by which all individuals are given ample opportunity to share

their specialized preparation, experience, and individual ideas in

planning."

Luke, Anderson, Bockhard, and Smith (82:13) concur by saying,

"delegates (participants) are likely to work harder and to assume more

responsibility for the aims of a conference if they have a part in

planning it." Parsey (27:2) suggests a preliminary survey to identify:

1. Specific problems within the general area to be

considered at the conference.

2. The major needs, interests, the background, and

other characceristics of potential participants.

3. Leaders, resource persons, and other consultants.

h. Materials and other resources.

Parsey states further that this preliminary survey, plus the experience
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and insights of the planning committee, are the basic ingredients of

the conference plan. It is Parsey's opinion that if the outlining of

objectives, content, experiences, and procedures has been adequate there

should be relatively little difficulty in setting up a tentative confer-

ence scheiule and making preliminary decisions regarding speakers,

consultants and discussion leaders.

Related to the principle of cooperative planning is the need for

pre-conference orientation of the prospective conference participant.

Jack (13:13) comments, "every one of the participants should be advised,

well in advance, regarding the purpose of the program, how they are to

participate, the time element, the type of audience, and other pertinent

information." Benne and Demorest (31:9) describes three types of confer-

ence attendees as the tourists, expatriates, and the learners. A

conference planning committee should begin to work against "tourist"

reaction by early pro—conference communications. Andersen, Davis,

Johnson, and Sillars (85:23) also mention the trend toward pre-cenference

correspondence between the planning committee and potential participants

to give planners "essential information about the people who are going

to come to the meetings..."

Carskadon (86:3) emphasizes the need for pre-conference communi-

cations with the en ire group by stating:

We can see that our thinking, planning, and acting must

begin long before the conference gets under way; must consider

the needs of all the people it concerns, not just those who can

atterld . . .

Carskaden further suggests the need to send materials to all concerned

in advance for reading and study. Coffey and Golden (83:18) suggest a
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pamphlet be sent all prospective articipants outlining goals, proce-

dures, problem areas, organization, and a description of the earning

process.

The significance of facilities in planning a conference is

emphasized by Luke, Anderson, Beckhard, and Smith (82:15). Anderson

(17:25?) presents a representative summary of suggestions:

1. Comfortable and even beautiful surroundings, if

possible away from distracting influences.

° dining and housing arrangements in the conference

center.

3. Rooms ani laboratories for small groups, general

sessions, disclay....recreation.

b. Movable furniture for various kinds of informal

group work.

5. A quiet place to study, think, :1: write.

6. Ad quate equipment and supolies.

7. Community resources.

Jack (13:1h) suggests another facet of conference planning

certain to increase in prominence in the literature on conferences by

stating, "the benefits a teacher derives from a convention in the final

analysis depend upon what that teacher carries to a convention." Hall

and Nugent (L3:29) lists five specific responsibilities of the participant

in relation to pre-neeting duties.

Benne anl Demorest (31:10) list three suggestions for tre—

conference planning by participants:

1. Choose groups carefully - assess your own needs.

?. Consult staff on possible home problem areas.
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3. Clarify conference Solutions to t1es6 areas before

applying back home.

Directed to the selection a:ld make-up of the planning committee

is a comment by Tnelcn (61:323) who writes, "probably the best method

of selection of menbers depends upon the specific functions of the

planning committee." Luke, Anderson, Beckhard, and Smith b2:15) suv

three criteria for selecting the planning committee.

(a. n ,. -... -n- t t -, ‘
fuf: lore-301.113, rein-reflexes 1.0 Conference v‘l: 111111111, are representa- '

tive of the literature concerned with the major concerns of conference

planning. The bibliographycontains entersivr resources pertaining to

1 ,r _- w-...,.,, f‘ ‘r' .

tee man, details ano general aspects Ol thlS are

Conference Evaluation

he area of conference evaluation is generally cons'dered to be

an essential part of the conference ornanizational process (23:23?)

As such, conference planners should recognize tat the purpose and

method of evaluating an educational meeting are directly related to the

purpose and nethed of the meeting itself (h3z25). Knowles (71:39)

Profit} emuup+1031 means (iste mini"? 110'." “201cessfullv t

{righim has accomplished itobjecctivcs. ”"Fluation is

+1!

3 process

qut O".r;-~WS Jitll 053(77U'-41~V":Sand 3nd?) lT—Ltll OllthblVQS...it is an

integral part of the planning process and should b» built right

into it.

The Issue Committee of A’dult Leadrgrship SL1bstantiates this point

by stating, "it L
)
.

t i
f
)

important that he purposes of the meeting and the

collection of data about its success be planned together."
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Lippitt and Schmidt (72:11) list four evaluation tools but

' 3 ‘ ‘ "fi ‘1 rV - -\ w . ‘ v\ -" ‘ .' r- w": “x ‘\ I ly . ,"w a

$ifidCNS, "ueflqae; 3 must feel sure SOvahlfiS nill naps n as a Teudlt o;

rhir effort to comply w7th evaluaton re izests." Kelley (26:37-39)

suggests ttmas areas of evaluation; self—evaluation,c:1all-group evalua-

tion, and total-group evaluation. Rice (20:273) points out the necessit*

ofrue~planniag evaluation as basic to the over-all conference plan.

Hall and Nugcnt (h3fl5-27) outline re ptonsibilitiecs cf an evalua-

tion commit+ee wrich they suL . st be cre atei by the planning committee

as an integra1 part of the conference work plan.

The foregoin~ references comprise the most relevant contributions

in the field of conference evaluation. The genera pursose of these

references was to vauaint the reader with principles and techniques

adaptable to the needs or purposes to be served.

Relateddsearch

The studies presented in this section represent the research in

the conference field relevant to this stuey. Evaluation studies were

Often reported within the conte:{t of a reference dealing Iith a partic-

ular confHrN100.

The first study related to this study was an investigation by

Meier (99) who studied the use of the work-group conferenCe in testin

a group of teachers and staff members of the Citizen Educeation Study of

Detroit in promoting the e-weination of certain curriculum areas and

planning, executing, and evaluating speccific experimental curriculum

Ch“180$. Meier concluded:
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1. ”1e aspirations, expectations and sensitivity of

group menoers to the pronlifl under consideration

““0 4-

als important factors in d2termining a groups'

success.

1. When orientation to the metod was not "nfticlentlv

complete, the etpectations of the group members or

sub-groups tended to be coni'used.

3. The work-group conf3r~nce method was helpful when

there was group:1greement about the existence of a

problecm, but aid not function well as a vehicle for

"snock" techniques usei by c-ne sub-group to increase

the sensitivity ofancth1er sub-group to certain ideas.

h. Nien a sub-group attempts to superimpose a purpose

“hi:h is not developed by the entire group, there

is li.ely to be resistaxce and group Cleavage.

S. The acceptance by the group of lengthy, involved

forrulatiens sunni.ted by in<1viduals or s b—groups

is not lasting unless it is the subject of consider-

able total groip activity.

,, Jse of tie work-group conferrememethod increased

tenehers' professional intere sts and led, in the

.9bscnce of threats to perS)nal or professional

seeirity, to decision making eased more on educa-

tLonal theorv and values than on pe*sonel loyalty

end e133;“liency.

79n Dign (LO) interpreted and evaluated 303 conferences, worMliops

and conventimus held for scrool 31min.stretors in the state of Michigan

from October 1, 19h? through September 30, 1950. The major instrument

was an interview schedule used with the persons who, because of their

positions, were most likely to have the most complete and accurate infor-

mation .eocut the meetings. Bertne an1 59Vvage (33) sumzHarzed tre findirg

the study as follows

The audy revealed little evidence of problem solving

opportunities; objectives of the me)etinss seemed seldom to be

defned; planning sessions were oi'ten monopolized by such leaders

as executive secretaries, sponsoring organizations, or small power

*roups, tre meetings were concerned with seeking support for
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established ideas rather than re—thinking ideas and developing

new concepts; there was little effort for formal motivation;

since objectives were generally vague, evaluation was indefinite.

The study concluded that social fellowship was a major attraction.

Mitchell (106), in reporting on the characteristics of the work-

shop which distinguish it from other in-service education procedures,

concluded that the major factor in the success of a workshop was its

staff. The staff must possess competencies and personal characteristics

desired for educational work of this nature. Mitchell also stated that

there is danger in overdoing the w rkshop Ly making it too common an

experience. The workshop must retain its freshness, pioneering spirit

and uniquenes U
)

0 \v " -

all;mer};

The review of the literature revealed that most of the literature

was concerned with philosophy and oncrationol practices dealing with

group discussions, conference planning, and evaluation. The general

Character of the references illustrates the fact that a sound philosophy

and a defined body of principles have evolved dealing with the afore-

mentioned areas.

The review of related literature also showed that there is a

scarcity of available research in the conference field. The study by

Meier (99 presented pertinent conclusions relative to the utility and

helpfulness of the work-group conference method. Van Duyn's Study (50)

of the conferences, workshops and conventions held for school adminis-

trators in Michigan has limitations of applicability and relevancy to a

particular situation since the study did not differentiate between types





of meetings. However, the Van Duyn Study did reveal problem areas of

concern which require further ansldsis and research. Mitchell's Study

(106) revealed significant findings regarding workshop characteristics

and principles useful in workshop planning.
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CHAPTER IV

I'IETHCDS AND PROCEDURES

HIt was mentioned in Chaotel that considerable preparation had

gone into the pre-planning of this study before the final decision was

made to propose the study for consideration. Included were extensive

consultations with conference authorities in the Michigan State Depart-

ment of Public Instruction, Continuing Education Service Staff members

and the Committee on Conferences of the Curriculum Planning Committee of

the Pachibin State Defartment of Public Instruction. A first step in

determining the potential merit of this investigation was the planning

and conduct or two pilot studies. It was hoped not only to illustrate

the presence of factors which might substantiate the existence of indi-

vidualcconference gooals butt identiif: then and the status imliortance

of certain influences that may, to some degree, motivate a decision to

attend the conference in question. he results from the pilot studies

were, in part, the bases of the questionnaires used for the final study.

Pilot Studies. On September 23, l95h, the Eastern Michigan Section

of the Association for Childhood Education held its second annual confer-

ence at the Kellogg Center.* T.elvve personal interviews were conducted

during which 10 questions were asksd to reveal the above information.

The interviews revealed interesting results since all 12 teachers

interviewed reflected personal or professional needs as evidenced by the

desire forrnew teac .ng ideas and troryis, professional problems to be

discussed, interest in the profession, and common group interests.

"The outline and results of this study are presented in Appondix.A
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On November 20, l9Sh, the writer conducted a second pilot study

during the Second Annual Basketball Coaches Clinic held at Michigan

State University.* The results of this pilot study, like the first,

rewafled.a near complete expression of needs and problems which, it may

te assumed, motivated a coachs' attendance to the clinic.

The results of the two pilot studies helped form the basic format

for the questionnaires which were devised for the final study.

Preparation of the measurino instruments. In order to fulfil the
.51

 

Purposes of this investigation four questionnaires were resigned:

l. A questionna'rc was designed to secure information from

the teachers attending the conference. This instrument

was called the participant questionnaire.

2. A similar questionnaire was devised for distribution to

those members of the sponsoring teacher organization who

were unable to attend.

3. An evaluation form was made up to be administered to

conference participants at the conclusion of the conference.

h. A quessionnaire was designed for the respective planning

committees of each of the five coiferences participating

in the study.

The items used in each questionnaire were obtained from the

following sources:

1. The results from the two pilot studies.

2. Interviews with representatives of the sponsoring teacher

organizations.

“The outline and results of this study are presented in Appendix a
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3. Suxgestions from stajf memz>ers of the Continuing Education

Service.

h. Some of the items were selected from measuring instruments

used by the Michigan State Department of Public Instruction.

5. A member of the Committee on the Evaluation and Improve-

ment 01 Conferences of the Michigan State Department of

Piblic Instruction, 1Jho is trained in t'e area of confer-

ence methodology and who has had wide experience designing

and working with conferences for teachers and public

school?:35tczns, assisted in the desi5n and content of the

questionnaires. The professional opinions and reconnen-

dations expr med were most helpful in the selection of

worml, in the content, and in the format.

Selection of the garticifntin;_conferences. For the purposes of
 

this study }1e teacher organiz:tions which carticinated in this investi-

gation represented public school teachers of Michigan. It was desimrable

to obtain an adequate sampling of Jenchers which w11d nrovioe a state-

wide representation. The conferences selectedron‘resented eencntary'

and secondxry teachers with varied subject matter of ocialties.

It was furVcrmore deciled to c}zoose conferences which followed

a similar co1ferenoe proram design. All five conferences began their

progrms with a night session; used keynote speakers; nrovided or5anized

social recreation; and had, as a prominent feature, group discussions.

The five conferences utilized the two basic types of group discussion:

(1) those discussing one general theme or topic, and (2) groups discuss-

lng several different problems or topics.
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All of the conferences would thus lend themselves readily for

comparative study because of their similarity in administrative structure

and educational purpose. At the same time, the sampling would not pre-

vent the conclusions and recommendations from being applied to other

teacher organizations sponsoring conferences with similar design and

purposes.

Procedure for the collection of data. This study was carried
  

out during the calendar year 1955. The participant questionnaire was

administered at the first session of each conference prior to any other

portion of the conference program. The Department of Elementary School

Principals of the Michigan Education Association, April 12-13, 1955;

Metropolitan Detroit Bureau of Cooperative School Studies, April 21-23,

1955; and Michigan Association for Supervision and Curriculum Develop-

ment of the Michigan Education Association, November 3-h, 1955, were

administered the participant questionnaire at the conclusion of the

opening dinner.

The Michigan Speech Correction Association,* May 13-14, 19;

and the Michigan Counselors Association, October 31—November 1, 1955,

began their respective conferences with an evening session. The partic—

ipant questionnaire was completed by the group before the opening general

session. Oral explanation of the purposes and methodology of the research,

togather with a statement of full support for the study by the cooperating

teacher organization, was provided by a conference representative in all

cases.

The evaluation form was distributed to the participants at the

conclusion of each conference.

_-

as I O O I C

Now identified as the Michigan Speech and Hearing Ass001etion.
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Table 1 presents the summary of participant questionnaires and

evaluation forms completed by each conference participating in the stu,

TABLE 1.8UHHARY CF COtisRsNCE PAR'FICIPANT QU“TIO”"AiRFS AND EVALUATION

rCTTS CCTIPLETLD BY EACH PARTICIPAT NG CONFB NCE

 

 

 

Number of Number of

Conference Questionnaires Evaluation Forms

Departnrrt of Elementary School

Prll”li‘lL 309 333

Metropolitan Sureau of Cooperative

School Studies 52 YD

Nichigan Speech ace Hearing
/ ‘3

(Correction) Association 07 J0

Michigan Counselors A.sociation 239 th

Ezcigan Association i'or Sunervnsion

 

and Curriculum Developnent 208 209

Tot’Py $15, \- ~33

Tie non—porticiant questionnaire was nailed to all members of

each oi"rhe five educational organize(ions who were unable to attend the

conference of their particular group. hose members unable to atteni

were ietermincd by comparing the conferencerregietration list with the

total membership list.

Three mailings were completed to menaers of sec; confergnee not

attending the conftrence. The first mailing consisted of a non—

participant questionnaire, a letter from the writer explaining the



purposes of the study, a letter from a representative of the stonscring

group in sunnort of the 01ganization's part1c1‘wtic“ in the investi;a-

tion, and a self-addressed stamped envelope. The second and third

mailings consisted of a letter from the writer and a post card upon

which the individual could request a non-participant questionnaire be

sent him.

Host of th3 plannin' comlittee quest::onna ires were completed by

the members of each conference planning committee at te beginrfi1mg of

the conference. In several instances, the questionnaires were mailed to

those nembers of L119 }:lanning commitiee who were unable to attend the

coni‘ercnce.

Table ? shows the record of the three mailings, the number of

questionnai“es returned, and the percentage return in each category.

An examination of Table 2 shows the complete mailing record of

questionnaires,eexplanatory letters, and return post cards sent to each

non-participant. A total of 2,535 que tionnaires were mailed with a90

returned. The percentage oi return varied fron 23 per cent from the

Michigan Speech Correction Association to L9 per cent return from the

Department of Elementary School Principals. The average return for the

five participating teacher organizations was b2 per cent.

A summary of Tables 1 and2' reveals a total of 915 participant

questionrlaires completed and b?O non-participant questionnaires returned.

The total salnle of l,hO§ teachers reanSC-nted the five teacher crganiza~

tions which participated in the study.
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Tabulation of the Data

Information on the questionnaires was first coded in anticipa-

tion of amplication to IBM fiachine tabulation. The open-end questions

were recorded, classified, and coded. Information recorded on the

evaluation ferns was tallied and the responses to the essay-type ques-

tion pertaining to goal satisfactions were classified and coded. All

questionnaires were assembled by conference grouping, numbered, and the

coded data key-punched on IBM cards.



CHAPTER V

T:’ ANALYSIS OF TEL DATA

As an aid to the reader the nurpo es and methodology presented

in Chapters I-IV will be reviewed here.

It was pointed out in Chapter I that this study w.as concerned

with an analysis of the conference gols of pihlic school teachers

attending five e«ducatienal conferences at the Kellogg Center for Contin-

uing Education, Mich:gnn State University and these teachers who were

to
nenhers of the sponsoring teacher cr;:1niz ation but who were unable

attend. Such anyllgses incluied an analysis of biographical character-

istics of teacher participants and non-participants with appropriate

comparisons and relationships; the relationship of conference goals to

certain biographical characteristics; planning committee evaluation of

such conference goals; .n:l an evaluatimof the participating confer-

fihoes in terns of indiviunfl and. over-all corfe:rence goal satisfaction.

A further objective of the study was to analyze the several

conference nethods or tnes of program format in terms of participant,

non-participart and planning committee preferences.

Statistical rrocCU1r‘s and techniques were used to aid in the

interpretation of the data, and to assist in the analysis and comparison

of conference goals with selected hi0graphics charseteristics of the

participants and non-participants.

In order to occemnlish three oojectives, iive educational confer-

ences for teachers meeting at the Kellogg Center for Continuing Education,

Michigan State Univer.f1ty, were selected to be administereo the measuring



instruments. All five participating conferences followed a similar

program format and shared common over—all conference goals and educa-

tional objectives. Each conference was sponsored by an active teacher

organization representing a erticular subjeect matter a.rea or gr: 1

classification.

A ere-conference questionnaire was 1111nister<d to the conference

participants at a time preceding the official beginning of the conference

program. A similar instrument was mailed to each member of the sponsor-

ing teacher organization unable to attend the conference. A third

questionnaire was designed for the planning committee of each conference

and administered to each planning committee member during the meeting.

An evaluation form as comrlcted bv the participnts at the conclusion

of each conference.

The date was oi(:d 1nd tabulatcd on IBM cards with consequent

Opportunities for prompt treatment of quantitative data and convenient

cross-tabulation of1ertinent variables.

the bio;raphical char1eteristes of the conference$flr~1Vfr3~ r‘

A111 s1:
J-D I

n

 

pgrticipantE, The following table presents information concerning the

age and sex of the conference participants.

Table 3 shows tiiat 3S p1r cent of the r,1r’c1c1.,1nt11 responding

were between 25 and 50 years of age with the largest percentage being

between the ages cf L5 and SO. Forty-six per cent of the partieipants

were under ho years of age.

‘ ,‘ ' F ' - . .’_I J 4-

However, Table 3 reveals a rather even distribution beticen she

age class limits, especially between 25 and 55 years. The smallest

percentcge of attendance was between the ages of 20 and 2h years. The



TABLE 3. DISTRIBUTION OF COHTEREXCE PARTICIPANTS BY AGE AID SEX

 

 

 

 

Class Cum. % Cum. % Cum. %

Interval F % N N F-Male Hale F-Female Female

20-2h 39 S S 3 3 31 3

25-29 98 13 18 62 19 36 18

30-314 m 111 32 3t 1,1 19 23

35-39 103 1a b5 56 S3 33 33

hQ-uh ?h 2.5 53.5 5h 72 ho hh

115-249 1224 16.5 75’ 1-0 I3 3 31; 66

50-514 11L: 15' 90 2:5 95 69 i3.

SS-over 71., 10 100 20 100 524 100

Total 750 100 379 371

Median age-grouo - £1.15

Median age—fem' 83 - h7.l

Median age-males - 37.15

median age, or that age which divides the participants into two equal

grouns, was Ll.1§ years.

It is interesting to note that when the group is divided into

male and female characteristics a d'Pferent picture is presented.

Seventy-two per cent of the male participants responding were under MS

years of age as compared to to per cent of the female participants. The

model class interval for males was 30 to 3h years while the largest

number of females were between MS to h9 Years of age. This variation is



50

further illustrated by the numerical difference between the medians.

.e median are 0or males was 37.15 while the median age for females was

Of the total number of 915 particinant", with one no-resnonse,

L03 er Lb per ent of the group were miles and 511 or 56 per cent were

females.

Table 9 reveals that 59 per cent of the participants reported

they were teaching in Class A schools; 28% per cent in Class B schools;

9 per cent in Class C; 2 per cent in Class D; and 1; per cent in Class E.

Eighty-six per cent reported they taught in a school located south of

the Grand Rapids - Port Huron line, while 1h per cent of the participants

taught in schools above this line of division. Eleven teachers attended

the conferences from the upper peninsula.

Table b shows the tabulation of the conference participants

according to the number of years in the teaching profession.

The data presented in Table A shows that there was a fairly even

distribution of frequencies with a range from 7 to 19 per cent. Slightly

over half, or 52 per cent of the group responii.g, had taught 20 years

or less. The moda’ interval contains 19 per cent of the frequencies,

but the ariation between class intervals is relatively small. The

for participants was 13.25.

C
I
;median number of years in teachin



TfiBLE h. DISTRIBUTION OF CONFEtENCE PARTICIPANTS BY YEARS IE TEACHING

 

 

 

 

Class Interval F % N Cum. % N

O-b 99 11 11

5-9 168 l? 30

lO-lh 33 10 L0

15-10 102 12 52

23-24 119 1b, 56

25-29 120’ is 31

30-3h 101 12 93

35-over 59 7 100

Total 86h 100

 

 

Median number of years in teaching for participants - 18.2

Table 9 shows the distribution of marital status and sex of the

conference particinents. Sixty~two per cent were married while 38 per

cent were single. Of the 559 married participants, 370 or 65 per cent

were male and 199 or 35 per cent female. Of the 3&5 single participants,

10 per cent were male and 90 per cent female.

One of the interjsting aspects of the study was to determine the

amount of conference attendance by teachers. Both the participants and

non-participants were asked to state the number of conferences they had

attended in the past five years of the organizations participating in

this study, and also the number of conferences they had attended of



U
1

n
o

other organizations during the same period cf time. The question

requested that local tcaciers’ meetin5s and 5eneral curriculum meetn55

not be included in order to facilitate a ccmnonness of inter1>retation

of the question.

The reader will recall in Chapter I that the Hichigan Association

of SchoolUdn.mmtratorsad expressed concern and opensition to the

anparcrt large numbc r of teachers attending conferences. This question

pertaining to conference attendance by teachers W13 intended, in part,

to reveal information re5aring this subject.

The information pertaining to the number of conferences attended

1

by teachers, both of the . miations lyirtmcipating in the stuiy ano

other organizations, is pFESTDtdd in Table 5. The data is shown by

numerical frequency and the percentage of the total found in each class

interval.

An cxaniration of Table 5 snows that the median number of confer-

ences cf or5~n1'o+o-s ft?thiP2LiR5 in this investigation attcnacd b;

tne conference narticinants curin5 the oast five years was l. 53. The

median number oi COHfOFGUCCS of 0th r teacher cr5iniz.:t;ons attended by

the participants recrez;c.in5‘ was 6.12.

itcrval on2-int out’
+
‘

O r
,
-

6 fl k
J

:
3

(
1
)

L
R

t
i
l
.

The writer separated the zero

the number of participants attending the conference of their nrc_cssional

organi7ation for the first time which axounted to .h or 29 per cent of

the total 5r04p. It is interesting to point out that only 59 teachers

0? 7 her cent of to n:Hrtic_;ants resm'ordin5 had not previously a tended
A

a confe ence of any teacher organization.
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D

tne sane numb r of can,¢rcnces of cther teacher orgadizations. Another

intceresting co1pariscr is that 95.§ of th1 tarticicants attended five

<1
.,Jless conference: of 1hoir proLcsuiOWal teacher créanigfition rhile

per cent had at end~d e.11fi. or less conferences of other teacher organi-

Zdtlons 1n the pLSt ilvq years.
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non-yarticinants. The conference noc—rxrticiuants have been identified

as those teachers who were members of the crcaniyation sceneor c“ +Ve

flfifl \ v' 1' a ‘ - : - - a. ‘ 4}} -,--v.

cc“-erencc, but ”no were unasle to attenc. The queotlonna1re aQWAJlStuted

to the teachers attcnfling the conference and the instrument commlutcd by

A

4' ‘5 "\ . {‘1 ¢“ -‘ I" I . '1. ‘ O “ ~ 3 1‘ f v'r r ' . .1 '. \Y t‘ P A D

UhObe not 1n flttcuc1nce jTOJlUEd tnc sAJc «Fogrnr1101l Adtc. The 1P8-

QU1ncy distribution of the conference non-particibrnts is shown in

Title 6
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Table 6 shows a Proressivo increase in the nnnhcr of 'roqurnies

v
.

.': variable increases, with the exception of theof the grcnn as t} rbc
\(‘_ 1"

L »

last age class intervsl of Sfilyeepemer~oldcr. Tiius, the non-partic11ants

are not evenly'distributed throughout the class int«rvals,sut ratler

h
J ‘ r 'show a skcqec ilctiicuton. :iitv-four per cent of cue non—garticioents

r oloer. The medign arc of the non-participants(A0(
F
:

9
.
)

*
1

0
“

0 H
r
:

r
J

O O

. r“ 1 . ’ ‘ 'L ‘V V - ‘v w‘ ;- . ,‘ I" -: . ‘w J- V',‘ ,.

A COHqJFlbOD 0; L46 nnHJcrs o. wen-narthipuns Males and female 3

s "I

shows th14tSO,er cent of tne males or? 33 per cent 0' the females were

1JL3Wers of a e or younger. The KPI-pflfthlfiint males were rather evenky

distributed thronghopt the age class intervals Jhile the females showed

an increasing number of frequencies with each corresponding age increase

with the excention of the lost are class interval of over 55 years of

age .

Table 9 shows the distribwtion of conference non-piirt mnts by

- ' “I" a n - ”a ' 3'1y1-\ ~ ‘ “ " . ’I‘. 4' \ 1

mar-it’ll SUiitLLS (“I“); bfflkg my I‘QI‘ e‘lt 0‘. Lui: I:Oh~g,‘cl‘thlpanuS 14618

married and hO per cent Irere sincle. Of he 295 married non—particinents,
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R 1
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\
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J
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t
h

:
5

C
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1
.
4

(
DD; per Cent were sales and L5 per cent WHTQ female:

non-partic'fonts 7 per cent were H&l€8 eni 93 1ter cent fem?2].es.

Fifty-seven ner cent cf the nonunarticipsnts taught in Class A

schools, 31 per cent in Class B schools, 10 per cent in Class C, and

2 ncr cent in Class D. Eighty-five per cent taught in sohools locretod

in the southern half of the lower renins‘ a) of 15C1l’3n.

To illustrate the years in teaching category of the non-

participants, the tabulated data is shown in Table 7.
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Median number of years in teaching for non-particirants - 22.9h

.
)

J

“1 examination of Table 7 reveals considerable variation of the

TPGponses between class intervals. Howevcr, the amount of variation

(
0

85 i}

oetween class limit frequenC' quite small. The median number of

years taught by the non-particinants was 22.9h. The mogul class interval

is from 25-29 years in teaching containing 19 per cent of the responses.

‘
v1 ‘ 9 u .

Table 1 also shows that sl rer cent o- tnc non—,articipents had

téufiht 30 year or less with 25 oer cent teaching over 25 chrs. The 1cm—
6

U
)

'5

FJO‘t " m-er-lr-s _-: q

v , ~~L3LVHC;CD were cuni Within the svro to four and lO—lh class intervals.

The factor of conference attendance of non-participant teachers

fl

in Table w. The zero to two class interval is sub-divided

O

18 firescnto ,
L

f
“

5
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to point out the nunoc:r of non-participants who would have attended the

conference of their professional organization for the first time and

those teachers not having previously attended a conference of any other

teacher organization.

TABLE 8. DISTRIBUTION OF NON-PARTICIPANTSVUCRUI3T0 COVTTW‘T"B:5; .42....“ LJ'

-\ tarrv— 1Yr'1Y' T‘Y “.5 fl ' ,3 ‘ -,. A', "

TT; ‘13.. 1' di.) .L" P-1JT E. I‘le F:‘.R.D

 

 

 

 

 

 

Other

C‘I‘gf’fi 0 Part 0 T830118]?

Class in Study Cum. Organ. Cmn.

Interval F S F T F F % F % F

o 151 33 33 59 12 1?

1-2 1&3 29 62 78 1A 23

3-5 180 37 99 112 23 SI

6-8 6 l 100 72 15 66

/-11 - - — S9 12 7b

19-1L - a - 12 2 30

lS—QVF - -- r 98 20 100

Total u9o 100 A90 100

Median nrnber of NoTocrcnces of teacher orgrm.iizations participa’ring in

this s3udy attends-dW) HOn‘Paitlclpcnts- 2’ I”

Medisn number oi conferences of teacher orginizations not participating

in this study attended by non-partic rants - ).hl

Table 8 shows that 62 per cent of the non—participants had

attended two or less conferences of their professional teacher organiza-

tion in the past five years and 33 per cent of the group had not attended



a conference of this group before. Howev:;r , only 12 ner cent of the

group had not attended a conference of any teacher organization. Thirty-

four per cent hnc attended over nine corf6rences during the past five

Lears with 20 rer cent attending ever lh conferences. It is of furthc

interest b0 note that 30 per cent of the h90 non-participants attended

3 " +15 -.' . J. “Mp-” _ 7. ' .. 4.1 A 4‘ .- ‘ ' L Jr"

.LCOS J”? 4. bio- U CUfz...(,‘fC.;CC:.> (~13?an v.36 11.31:; l‘vU :f‘dcer T‘Tlt‘l vile denier}

S.hl conferences.

Summary Conrerison of Bi05ran.nhiCel Charicteri.mti of

Participants (rd n-ParthisJLss

ccfinprison b? are. A comparison of the data shown in Tables 3

and 6 shows that L6 ncr cent of the na ticipants were 39 years of age

or less as conhqrofl to 33 Der cent of the non-participants. Fifty-four

per cent of the non-particCip ants were over Miyears of age while Ll

per cent of the participants wrre over bl; "ears of J3. Since the teachers

attendin* the conferences had a median are of h1.lS as comnared to h5.7“
u L: - 1

i0? the non-perticinants, the participant 5 represented a son Nhet younger

portion of the total teaching sample.

A composite tabulation of five biogranhical characteristics: sex

marital status, marital status by s,x, class cf school, and geographic

location of your school is presented in Table 9.

Comparison bx sex. Table 9 shows hat hh per cent of the partic—
 

ipfints were males as compared to 56 per cent females. The non—participants

had a higher ratio of females -5h per cent to 36 per cent males. A

further comparison shows that the group of teachers “anble to attend

contained 8 pr cent less males and 8 per cent more females than did the

iroup of teachers attending.
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Comparison by marital status. An examination of Table 9 shows
 

 

that 62 per cent of the copierence participants were married as compared

to 60 pc cent of the non—participants or a difference of only 2 per

cent. Of the married participants, 65 per cent were male while 55 per

l
I. ~ 0 ‘ .-, f . , J. 5‘ . O 1‘ ' r2 n‘" I". A f“: 'L‘ . \‘-

Cent Oi the A {arrlhm non-partiCipants »T(~2’I‘-...; Tie-.10. . Hf. Fr..- JfT-I‘er situation

was trwe as regards the Penales since 35 per cent of the participants

D

.L

w ‘. . I ° '

zero fensle ans uS per cent Ol the non-partiCipantc were shale.

Comoerison f years in teaching. Fifty-five per cent of the non—
 

U
1

(
‘

participant teachers had taught less the? 2 years :3 compared to 66 per

cent of the participants. EiftJ-t“0 per cent of the teachers attending

had tatght 20 years or less in comparison with bl per cent of the

teachers unable to attend. The median number of years in teaching of

the participants was 18.25 years as compared to 22.9h for the non-
L

participants.

r
-
3

(
0

Comparison of attendincc at conferences. ables 5 and
 

  

J.

UHF. C Q nference attendance of participants and non-participants relative

in this study and conferences not

inclufled in this inVestigation. Nearly 29 per cent of the participants

attended the conference of their professional organization for the first

time, while 33 per cent of the non-participants had not attended a confer-

ence of the group of which they were a member. AnotPer interesting

comparison occurs within the class limits of three to five conferences

of the participating teacher organizations. Nearly h3 per cent of the

participants had attended from three to five conferences while 37 per

cent of the non-participants has rttcnden the same nnnber. The 161

teachers reporting they had not attended a conference of the teacher



 

 

/

:l

organmations particinating *1 M1 stud; reprecrnina ll prr cent of the

total sample MLOS teacL:rS.

Twelve per cent of the HOD-“"rthlh‘Qt° had not attended a confer-

ence of other teacher orgniz.+ions as compared with f:r cent of the

participants. However, 39 per cent of the non-participants had attended

from one to five conferences of other teacher om‘anizations while hO

per cent of t.LQ nrrticipants hsi attended from one to five conferences

of other groups. Thus, the distribution of conference attendince of
..

0

participants and non-participants shows little variation within the

class limits.

Comparison of years in TLWC‘7" to conference atteneance. An
_ -9“--- -——_  

 

 

examination of Table 10 reveals that of the participantsattcMiing the

conference of their professional organization for the first time, the

largest or mod:1 group had taught from five to nine years. However, when

considering the percentrce of the total number of tone?ers within each

g
+

class interval who were at endir; the conference for the first time, the

zero to four years in teaching class interval contained the larrg-est such

percentage. Fifty—four per cent of the teachers who had taught zero to

four years, ctteniod t‘e conference of their professional organization

for the first tine. Cf the 177 participants who had attended all five

conferences of their professional teacher organization, lhO h.d taught

at least 20 years. Twenty-one per cent of the particinants had attended

all five conicrtnccs of their organization.

The non-participants reflect a somewhat different pattern of

information. The modal group of non-participants had taught from 25-29

years. The five to nine years in teaching class interval contained the
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largest percentage of teachers wiJsin eah :lrss Lnt‘“Jal who had not

' ‘ '4‘ ’ "‘ ‘I 9 J." ' .1.“ \' v ‘ .

yet atfandra a COHL«Tchc cf the‘. O“:RLZH+L0n CL rulch chug were a

Pad taught five to nine

~

\."(_\11" ‘IT

vx. .. u ’.

V . '1 -- t‘ I, .,-L L -L .r‘

member. Lort—L~ar,ger cent cf ghc uCuCh .a 0

years, had not r—ttcicd a confurcnce of th'eir profes ‘ional or “n12ition.

T ,/,,,, _ K _ ‘. . .._, .

CHIJ ' ytl cent of tnC non-parLiCLpants mad :ttc lxded all five st.taJ

COHZUPCHCES of 1when“ “rciissicnal CF‘aFluvtiOHo

mm" ~ ' ' w 0 fl "1 :—

Laalc ll reveals tnc iniormaticn as raggrds to Confzrcnce uttcna

dee at confaranccs of ob}er teacher organizations.

an examination of Table ll~ovu thqi a vajnrity cf the partlc“

JT‘2,‘ (‘ , w- o .

‘r““t° *"d non-pa.rthc135Lnim sihhin each class interval. 111ith theemcepfilon

of an n
‘ ‘ ‘ '

t., ~3TO to O?“ Class LUJL“"“1 had attendcu from tnrec to five

C(‘n" “n A C" - _ ‘
‘ ’ 'J ‘erLJCUS 0* ofihwr t sc‘vr OT'"“1"“t10uS in i-w west five 383T3° The«'4 J—(

iec‘LC‘ - ' LL ,L. A ' o o t ‘ " ‘ners in tad Live to nine years in teaching class interval attended

+kL “LL
“C larngt percentage of con;cre ces oi Cbher teacher organizaticns as

COHUrV~ - .
Lflxed to teacdcrs included withinf he ren:_Lining claw intervals.

other'Tj-Se t "x -L,j-’1 g . - Lg.“ ..

: at .u at: aces not reveal iJuTw2+;orL that miht lhlxflute

aiicus of tha d.:t: ‘ithin the~ars in tead 'hlg classSh

4'6

int/(31 ’h . 1 u o . .

V $13 Oi ei.+h€I tne h"rtiCipants or non-partialgznVuo
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Cogparison of class of school one (0grczghic location. It is
 

 

 

interesting to note in Table 9 the similarity of Dercentages of partic-

Q
.

ipants an non—:cflr1CD1ants representing each class of school and each

geographic division. It is eoually as interestin: énfl Derhaps signif-

icant, thvnearly thre' Wt15 of the total ssznrle of teachers taught

in Class A schools. Thirty—one Der cent of the TlLn~part1C1D_nts and

H 3 1 - 0 ' ‘ '

3.) Der cant oi tnc Dart1c1rants t;ght in Class B schools, Wnile onlyh
)

9 and 10 nor cent of the participants and rzn-Dart1c1ronts resmpCCtiV3ly

taught in Class C scrocls. Two per cent of both groups taught in Cless

schools, leaving 1.5 per cent of the particinants to rep wnt the

Fourteen per cent of the Darticioant and IS per cent of the non—

participants taigIt in schools loca+ed above a line exten:ling from Port

Huron west through Grand Rapids, dividing the lower Deninsula of Michi'sn

into two rather equal *ocrr'ohuc oivisions. The remainder, or 36 and 35

per cent of the participants and non—Darticipants taught in schools

located south of t}.3 aforementioned geographic line.

It may be of interest to know of the conference attendance of

these teachers attending the conference of their professional organiza—

tion for the first tine, bot who may have attended conferences of other

teacher organizations. This infermtion is orefiented in Table 12.

Two hundred and siny-six Derticinants state: that thi s conftrcnce

was the first such meeting they had ever attended,Ihile lil non—

particiDm sh2d not attencemarevi01s conference of tieir nrofossicn-a1

organization. Table 12 shows that only 30 participants or 3 per cent of

the total nambcr 01 participants had not attended a conference before.



.‘J.~.“IV: L ‘vA—l ‘-
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TABLE 12. DIC-AI9"MTF CF TEA
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This compares to 20 non—perticinints or h ner cent of the total that had

L

not yet attended a con1erence. Hence, most of the teachers in the sample

hf fit‘ -: ‘ (v. ‘. A e ‘1 \

hod ted Drsv1ocs con1erence et,

“ “-r‘ “1“ ‘1 ‘rle ' ‘\ ta

An Analys1s oi conie1cncc Goals

It was Dominted out in Chester I that conferences arose at a time

teen educetors were questioning the purported values of the formal class-

room aooroach to learning. The methonolo"v used in th teaching of

subject matter, rs such, was no longer considered valid, so that there

soon became an awr 1;:3 and acceptince of the Draactics11 application of:
3

subject matter to real-life Droslens and experiences based upon individual

needs and interests.

Compotibile with tm se changes in educationsl thought was the

philosophy of the conference wsv of learning with its cmphesis upon

participation, problem-solving, fellowship, informality, democrat‘1c

values, needs and interests, and the nenv othw s.e+s new 11rticularly

identified with a well planned conference. Hence, within a comparatively



 

67

short period of time, conferences and workshops have emerged to assume

a significant role in the constant senreh for more cifcctLve netlx ds of

practicing known learnin5 princ111wl

The paucity of research in th- conference field has posed serious

nrchlems which have tnr‘atcn+opresent and future conferm ce pr05rams of

rrofew ' oral interest to teecters in Miehi*a2. Educators are in great

need of research on conferences and in the particular area of conference

goals which may typify or nortray the needs and nroblcns of pctential

ter;;crer Mrt1c1n'nts.1t is then possible, as well as necessary, to

“mill:e +1e effectiveness of the conference in terms of nee.'r
+

i
.
-

:
3

0
-.
'

{
I

satisfying individnal conference goals. The conference, like any other

gaucationgl learning m:,qod GI“ process, must stand tnc test 01 r65€mar11

it must provide for effective learning exn:Irienees based neon known and

accepted nrocedures to faeilitate loanwing; and be elamed aecerdin5 to

sound e‘Cut10““l nrir1cinles. If research and evaluation justifies the

many benefits 1rd vml_.s clairmed for t1e cenfzrenee, the teaching nrofes-

sion, our entire educational sfstei, and our fienocr:tic sec'cuy ch

benefit inneasnrablv from unlocking the rotential .torel‘.ouse of learnin5

experiences through effective enpliCation of the conference nethoa of

-earnin5.

(
+
-

hc data. In uirtcr IV it gas stated that each “cal
_ U

C
)

cures of

 

 

”es obtained tkro“ h Ci \. ~Au-

‘
4

no or more of the following sources :

1. Results of tne two pilot studies.

"
r

t
”
)

2. Personal interviews with planning committee members

each snonsoring teacher 010a nation.
Lac



f t‘)

. )k.)

3. Personal interviews wit? a Mjchigan State Degertncnt

Pwnlic Instruction conchcncc snooialist.

h. Consultations with Continuin* Education Service staff

membe

Y~thodology. Each fcrtic1t:nt was as1ud to check any of a scri:s
 

of ll confcrezce goals which may have described their recsons to attond

‘I ‘ D " ‘ 1‘ f r‘ 1. ‘f‘ \ ‘ t :- -. . 1‘ . ~ r, u ‘ ”I ,-. 1 (a ' - a .-

tae con1HTCHCe. 1431 non-.9rt101nunt N11 csxeo to check uny of tflc onH- u

gr1ls 1h1ch would havs d€=scMribed treir re1sons 1.0r attndMn the confer-

p Wr‘ ‘ g 4‘ 33. .~ - 1-, ,~ i‘.‘ r‘N r-rfi r-- I: \ ' L -- ’ . 1‘ r : -

{jnce . Lécn p]'a'nnj'n’_‘ CC. nf1zltt)(_1£- 1' 1‘":.I. a”: r 'V'JT".|) {.LQ-\_C xx +JO I10 Je L’I .(_’ Lr eV'illlc‘.tJ.Cfl

10 ,,~.- 9 - ,. - ,. .J no.1 1 .7_, 1 ., 1 .

Ll ”PlCh 01 the goals mot1v1too tne 1tten1ccs to come to the cor1er:LLc.

mu . 1 , ._ V, 1 .3. ,.. V .. ,. - " ' .' .

1;€ terms “var; 1*.nort1p. 's~ncv‘1+ important,1no "c1 m1nor ImoortauCc"

TJere need to describe the relative signif101nce 1ttnchod to sac; rc"l.01-

The question did not ask or infer that each goal was to be evaluates

1t was deoncd Ciesiroole and orcner for the om1331on of those goals not

considered valid in the indiv'dual situation. H never, the rosultan

no-resoonses were not considered l:rbs enough to warr*nt soccial crrsxm-

orations. The ~uostion also oernitted ornortunity for each r snondont

to Specify a fixol which was firnrinc1ul to hinl, but not listc ' 1n th<

question nroncr.

‘ r: ' u (A J' r‘ " H : ~ \ ,- ’ - “,\‘ ‘ r 1" ‘ ' in

1a OTuCT to co¢n re one r t1no c. b.C Car.€rchco 30115 13 tde

PSrtchnant nnfl planning committee cetegorie

Comparison of conference goals. An e11H1n°tio. of Table 13 shows
 

thud Federal a*reemcnt existed between the goal preferences of the
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articin1nts ,non-pnrticinants, and planning committee. The participants

and non-pirticinnnts reflected a close agreement tnroughout with ihe

widest verieton 000 rring Within goals F, t~ 21C VCI12.->
7
1
.

v
—
-
4

1nd J. However,

tion of ? Q and 11 per cent respectively :15 not large on ugh to merit

detailcfi ”holVSlS. A comnarison of me.11 values for each goal liken; c

1’0733 general n‘reel it.

thin investigation 1738 to connare the goalsIOSFS 01.One of the par

of the menbersilt or the total samnls of teachers, w.iti1 tie QChlS of

the menbership as jUdéEd by the planning committee The objeective of

this procedure was to deternine the degree and ways in which the planning

Committee meibcrs of t‘1o re snectirc conft1renocs were 00m1.izant of th

goals of their own m1mbrrship.

A comn1rison of goal nreferences of the particinsnts, non-participant:

and planning c1mnittee m13m -rs s1

the nlnnnin; committce members and the partioinnnts and HON‘DBTtiledQJS

reirtivc to

othcr schoolw 1reie doin;," was retvf ver

tIe narticil1nts and 46 prr cent o; the non-n1rt1cin1nts.

Lith CO ber cent 0? the pldnning comnittee 1e1bers. This goal was Leemod

11“F“‘1I* to “1rt11w1-nt anfi DO“~”4“17’lfiflhtS as shown by the low mean

values of 1. 3L 11d 1.39 rennceiively.

Gcel F, "I wanted to he informed of new

illustrated tip 11r1cc+ VirLton betwe;n the n11nn:ng ccnnitte: nemoers

sn1 tre n-rticinants anl non-nerticipants. Seventy-five ner cent of tn~

partioinants and 31 fier coat of the on-nartici>nts recont:in5 consider;

I

o‘-.‘ 4 av v9 -. \ I‘ 1 1 ~~ 1') .n ,. I r. y“ ‘ ._

this goal 3? var; invertnnt. Tn-s comrnros to only 12 .sr cont oi the
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value in four goals and the eve class interval of QO-Zh was lowest in
U

f
.

three goals.

1

An examination of the individua 3031 histograms revealea but one

. 1 - - - .. r. __ '1'“- n q -,. V_ _« q, n A

goal 1:1cn seemed to 1nlicsue any CilnpuCR o1 possible goal ananbe. goal

A, "I wanted to he more identified with this grovo," indic1ted that QTGQP
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. . r<--\ q . ‘ - rs -. r- ,—c ‘ ~. q ’- .\ ‘. v r I ~.\ .-.-y ,-

pert1C1nsnts t1th eaca lUCTCtSe 1n the she clnss .nterv 1. T1: s»« group

17”“ I)"

L .
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u-nq ‘ 0?had a flfafl value of 2.07 which soiled down to 1.67 ior the in

over age class interval. Thus, vrouo iCcntification w: more innortant

to the non-VWrIiinnnts over hO years of one then to the tecchers from

20-30 yen15 of 136.

The ti)1rd objective of the st fly, concerned with the relatiorcIip3L);-

of conference goals to age, was to examine'possiblc differences between

the particinint one non-partiointnt age class intcrvals. An exw1nizietion

of Figures 1-3 reveals but one gos1 which sccns to 1llnstrntc some degree
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Goal F, "Ianted to renew 300131nt .- ces with iricnds," showed variation
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. - n . ry/o-s -. x-LI-C V W .- .fi'.' "1‘ fl 1’1 ‘A“'

Otherwise, the COWFaTlSOH of a“: class inJurvels o; hdrflblpuptb CI. Hou-
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t

Relationshi1p 0 conference goals to marital status of conftrernc
 
  

 

Egrticinants 3rd non—nrr,fici.nts. Table 9 TCVC led tint 62 per cent

of the participants and £0 per cent of the non—participants Ware married

with 38 per cent of the participants and hO per cent of the non-participants

being single. This close div131on of both groans poses tie interesting

inestion as to whether differences exist between the goal selections of
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It has been t11e usual functio1 of t11e t11me of an 1H“La

. .

110

05,11 ional

conference for fvachers .0 r"?rssent fine "rnvrul 1”'*rupumcn91 3369 of

r-- ' r- Y n ‘ .’ n' '1 11" “ ' 4

Concern to th- group. Thug, a Vonierence Orcup w:«; LUbL tHLt "ognerV1-

sinn" syrbnlizes thw nrnolc area of grextcst interrst to th: 1¢mbprship.

Irad of the cpini as listed in Table 22 are 319931(:3 LG #33 topic CT

theme of the confere11cc. HOW7VCT, CUCh orinions are ontifies WEJIiA

vhumscC1Ve: r16 QSSLTJg is b1 “Egogni”f5 a: such.

The st31090nt, 'Infcrnation on the theme," receivad the hi;hr-b

9"ruvnthod of rfl““0P :3 fron each CE 111 thrgr "r09“ Jfic "CCQTu larbbu.

6"”TGSQN h, as re19r~iehting 1 5:91 0: the h 1’“uan was "ng ideas —

”Tends" with 1H or Cant 9? fiho harh‘c7wnwtfi, 18 yer cant of the do.—

wticipant,, 911 1 r cent of ti: jlxhning 091.1tbg9 re3b1 din

"”Fare gun Qicfiuss jnforratign" and "19“M'r&119n ~ :tlnulnt11n" uprfi

3991s “@Yt “n rink.

ngprally3 13w21“:*5L3r79nf1, non~part131'~1fiys':ri rlcnt;ng COfiriw“

«be warn in flirly C1033 ”grccient, with the 3r019< 13v? f9'or1-

59915 rc’l1cfiing “Tufgsslonal iced: uni rr*bl 3.

39.113: Goa.W SL:“9‘-1..zjr

The ag'WV“1$ cf the tafl on :8n321113; “111: was carri:& out by

sevcr1 methods. Firsp, a 11% r th nua13113 was rude betwocn the

9318 C1 1116 Darticihnn1s, non-p?rticipa1ts and tha nlannfirt commituav

T19 “artlc1panto, non-particip1nts and planning committee were skwd to

’ I ' ' .l r - 4' .7 r J - 1% ~ 1-.‘~ ": '. .‘1 ‘4" I‘J‘ ‘ ‘1 ‘- \ ' -.-—-

Cheer "1-03 malb fluIlIJCtJ th 1nu111aual to «utu11 tpg anig1 109 1

l ‘1" .‘ ‘ .. s .- r} ..1. ~‘-,—. ‘ 4-.91. .-.,."_ F."

12-135'10’ 1 - T]\._. J i.3nort.1n‘t” (_ "' €20 (183I113t .L IV‘IOI' 9.1511113 LL' 1L. 3 -' UL £1- '!'l(“11

fimortance, b Lre €2.0h goal. The pcrcenta1e of the spouse '19
~$ each



111

.L‘,, L 1

1mm 11rce catrgorics

calcultefi. T”: ;c‘ s vcrc f’;n :1:"““1:c(1 in c131r cf pr123rc1x1: by +73

“1”IlCiL3Utfl) ncn-rdrficipqnts and planning comiittcc sad the chfirMPn

Rank Correlation COOfic mt (10§:hn7) applied.

The finfiirgs showed thafi Ssncrzl ar“ecwccu existCu between the

. . .. .1. 1..-1 ,1 _.. «7‘ .1 ,_ . .1- .: .7. 1 «.1 -z —' 3: . -, - 1
con crcmc1 5031 :r 1 rcnc13 01 1-3 csrt1c1y1ntc, nrn-yar11c1?1113 Ana

-. ~ 14* -. . *- 1, ' 1. 4. 1. 11 1
133131117.171;) COT'L‘filtt/C; Tchlz'k rs . .LTl C(‘Vhdrlné U113 . 11".}?! ’91.].11-‘35 3.311. tun £131

, 4-“ a ,n‘ - r. « v. - - -’ -.--~~\ ‘ a" ' V ‘6‘ 4": ~ J ~-\ 'V . v rr’fi

C-‘I1 11,11ng L1, +3 1:; 1.71.1". ..LALLM’JTH Vila 14-1.-1-10?l3‘3f7 0 1.1110 13’ VET'CJ. LUCK-1'...) , .J.t .51“;

- ,9. .3 . ' . —- 4--“ .- w .1- ' 1 11 , n
At 11Jcr vriat:*rovcmrred b01110“ 13c ,IQNN1ng cc 11.31 13A

41- .v -3... 4. ,1 ,.-r -- - : ' w 1:1,- ..-1 -..-1, A: - ,1 1,.” ,1 H
L r11c1pun1 1n} nsx~onrt1c1han~ deal 5r111r1LC1s r1 wfi1v1 bu 51 lo u,

‘3 r J v : ‘- »a 1 T w r- ’J‘ ‘ '7 r-~ ""-N ‘1 {‘1 “ ‘F “ " ‘ ' . ‘ :‘ .- . 1 th-

u, . 1AA J 71in Q; 1 F, "1 J1n3u1 tn 11 1n1orucg mi new teaCA110 lUCaw

I\ ' 1' ‘ '3 ‘ -;| -! ‘ »- 4-7 a , IA r'V - . ~ ~ ,“ 1'1 . ‘9 C. I ~‘ ‘. - -. r }

~11 tr1N1s,"11l_ustrM1; 11c lArQ1st percentg:c 11111rcfitlat1on.

7‘ « »". 1 - V, 1 ' - - 5‘ - j- .. 1.1, :1 '

Jhen the a als were ranucd 1n crdur c1 T*1"cfcrczce 1} :0 tA ce

'9 ~ V . . ‘ p ,-.~ 5 p r» r- flux 1 L‘.. , F: -r \-- r . V .' (n . .T‘¢"..

roams hSlA tn» gsrn 'Ilvd- ‘1 . ~ -fim:” cl Rxnk Ccrrclat1on 101111-
‘

Va, --.A. ---J, '_.1\A \. 1‘.. u

A 1., ‘A‘V‘ - J‘VO 1 f ' (V

fisheral airc11entnotd be can sari cL.inuC
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'111(‘. ‘.‘\ Y~~w' ~~+ .p-gvth-L.” 11th ‘1».(~+nn[--‘AJ'=»-‘4 “~"f +K,, ‘ 1 1nlr"’~t‘ fir fixwff‘:C.r\V\4- P.1fl

‘5‘ \K 1450‘ A); U1V.J—$ ‘l-»‘.U;' 3.1.6; {11‘9Jk1l V1,.-- 1-“LL'<IL~ L". ’. {(1 C01 I L, f‘ l...\" X 'J\'LI .L lv~l .’ \JA

.94. A ccrrcl+lon coefficieub 1f .55 453 obtaired uhsn cocparin; the

rankin: of goals by thc Planning co1r1+”“* UEtH th3t c? the 131ticigqcts

uni Ao1—parti01nihts.

Goal 1, "T 31 E L‘: ccr11rrnc1 frovidsd ccror+unifiic3 fcr prof s~

sicril grout; “ rcc1iv1d t2; largest nuAbcr of very iupcrtsnt rcsfionsss
‘3

g n” ‘ ‘4'" n - v? -. - . ~ 9\ .~ ~ ‘ K s“ r ‘L‘ v. : ‘L . -‘ V 1 \ ." r," o ' ’1

101 scum p'rt1c111nt- 311 Dch-g1r1131;qnus thhl’01“ I; ML: 01 1.1; JLU

1.13 respectively. Th3 five goals receiving the largest number of very

‘ I I

important responses - gos1s I, E, G, C and D :Iere r'2k3“ 1n ljcnticsl

order by both carticipants sand non-participsnts.
L

The writer then cross-tabulated the goals with a series of.b

1crti~ rt DLoDrabhica1 characteristics to 1xamine possible relationsh
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that Lay oszt. The first biograsfl1cal 013r33t218313 to be presentol

ng. Only one goal, 5331 A, "I "3n;;i to 35 war; ggltifigl with

icate 3L; evidzzaor of 3031 ch43”w All ‘c;n

values were r3ndomlv fllszribw_tfit< t row mut the ei5ht 355 Class lrfiLEVELS

for 33¢ r3331r~3 10 confGTQHCS eo313. Also, with tb' rosrlble evnu+43:
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An examination of Table 29 shows that 30 of the 3b responses

indicated some familiarity with meeting techniques with 23 of the group

stating the committee members were experienced and well informed.

The last question in the area of conference meeting techniques

was concerned with the important factor of planning committee orienta-

tion to conference meeting design. The procedures used to orient committee

members are stated in Table 30.

TABLE 30. PROCEDURES USED TO ORIELT PLANNING COMMITFEE MEMBERS TO

CONFEnENCE IETHODOLOGY

_‘

 

 

 

Number of

Procedure Responses

Meetings held by committee during the year 7

Meeting prior to conference 3

Rotation of planning committee keeps experienced

people on the committee 9

Specialists from Michigan State University 2

Don't know ll

Total 3h

 

An examination of Table 30 shows little in the way of positive

attempts to orient committee members to the various conference meeting

techniques. Seven members replied, however, that orientation occurred

during the planning meetings held during the year. Since most planning

committees use the rotation system with a fixed number being appointed
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each year, nine planning committee members expressed confidence in such

a rotation plan to keep teachers experienced in conference planning on

the planning committee at all times. The fact that 11 of the fit committee

members did not know what procedures were used lends credence to the

conclusion that the subject of planning committee orientation to tech-

niques of conference planning needs further investigation.

The third question was, "Were the chairmen, resource people and

speakers briefed about the goals and purposes of the conference?" The

planning committee members were asked to check any of the three categories

which were so briefed. The chairmen received 31 yes responses, resource

_people 26 yes responses, and speakers 30 checks indicating yes responses.

Conference planning_by the membership. The importance of partic-
 

 

ipant planning for both maximum individual benefit and effective group

participation was emphasized by Jack (13:1h), and Benne and Demorest

(81:10). This principle of participant planning has also been stressed

by the publications of the Michigan State Department of Public Instruction.

It was deemed pertinent to this study to determine what specific planning

was effected by the participants who attended the conference and by the

non-participants who had originally intended to attend the conference.

The data thus revealed is presented in Tables 31 and 32.

TABLE 31. RESPONSE TO THE QUESTION “DID IOU U0 ANl SPECIFIC PLANNING IN

PREPARATION FOR YOUR PARTICIPATION IN THIS CONFERENCE"

 

Category Yes % Yes No % No

 

Participants 210 2h 67h 76

Non-Participants 59 28 153 72
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Only 2h per cent of the participants indicated they had made plans

for their participation in the conference. Of the 212 non-participants

who by responding to the question, inferred an intention to attend, 28

per cent indicated planning activity towards conference participation.

The ways in which the participants and non-participants planned to partic-

ipate are presented in Table 32.

TABLE 32. RESPONSES OF PARTICIPANTS AND NON-PARTICIPANTS TO THE QUESTION

"WHAT PLANNING DID YCU DO"

 

 

 

 

No. of No. of

Response Part. Non-Part.

Member of the planning committee 2h 2

Read materials on the topic 83 15

Discussed conference with administration 28 25

Arranged for travel — reservations at

Kellogg Center 25 17

Preparation as a group leader 18 6

Arranged for substitute, made lesson plans 36 .3

Preparations for participation in group meetings 22 5

Made necessary family arrangements 3 2

Reviewed last year's conference 6 1

Total 2&5 81

 

 

Of the 2h5 participant responses to the question, 157 were related

to planning which might aid the attendee to more effectively participate
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in the conference. It is worthy to note, however, that 70h participants

indicated no specific planning activity.

Benne and Demorest (81:11) pointed out an important aspect of the

factor of pre-conference planning by individual teachers. For maximum

utilization of the benefits received from conference attendance such

authorities suggested consultation with the staff to determine what

information might be of assistance to the local situation. Approximately

one-third of the participants indicated they had discussed the conference

with fellow staff members. Related to this application of conference

information "back home" is the opportunity to report to the staff. The

writer asked both participants and non-participants two questions regard-

ing reports to the staff which are presented in Tables 33 and 3h.

TABLE 33. RESPONSES OF PARTICIPANTS AND NON-PARTICIPANTS TO THE QUESTION

"IS PROVISION MADE TO MAKE A REPORT TO THE STAFF"

 

 

 

 

Category Yes % Yes No % No

Participants 337 hO 509 60

Non-Participants 199 AS 2h8 55

Total 536 Al 757 59

 

 

Table 33 reveals that to per cent of the participants and 16 per

cent of the non-participants were afforded the opportunity of reporting

on the conference to their school staff.
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TABLE 3h. RESPONSES OF PARTICIPANTS AND NON-PARTICIPANTS TO THE QUESTION

"WOULD YOU SUGGEST A REPOhT BE MADE TO THE STAFF"

 

 

 

 

Category Yes % Yes No % No

Participants 5&2 67 267 33

Non-Participants 3&8 78 100 22

Total 890 71 367 29

 

 

Table 3b shows that 07 per cent of the participants and 78 per

cent of the non-participants suggested that the school administration

provide the opportunity for the teachers who attended a conference to

present a report on the conference to the appropriate school staff. The

fact that 78 per cent of the non-participants favored a provision for

reporting conference results to the staff would indicate interest and

need from such a report by those teachers unable to attend the conference.

Conference Administration

The Van Duyn Study (50) revealed that planning sessions of meet-

ings covered by the study were often monopolized by "such leaders as

executive-secretaries, sponsoring organizations, or small power groups...

The dominance of a self-perpetuating leadership group seemed to have

inhibiting effects on intellectual and professional growth..." (33:3).

It was considered a purpose of this study to investigate planning commit-

tee make-up and seek information relative to planning committee selection,

operational patterns and decision making processes.
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Selection 2: resource pegple. The qualification.most often
 

expressed as being the most important when selecting resource people is

that they be authorities in the specialty or instructional area to be

discussed. There are other criteria which may be peculiar to the tradi-

tions or interests of the particular conference group. The data presented

in Table 35 are responses in reply to the question addressed to the

planning committee members: "What procedures are used to select resource

people?"

TABLE 35. PROCEDURES USED TO SELECT RESOURCE PEOPLE FOR FIVE SELECTED

CONFERENCES FOR TEACHERS

 

 

 

Number of

Procedure Responses

Geographic representation 11

Merit or experience 29

Recommendations to planning committee 3

No criteria
3

Other 3

Total h9

 

 

The Van Duyn Study (50) revealed that resource people were usually

obtained from institutions of higher learning and the Michigan State

Department of Public Instruction. Although provisiion was made for plan—

ning committee members to check these two sources, only one committee

member indicated that their conference groups considered selection of
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such personnel as a significant procedure pg§_§g, The utilization of

personnel outside the public school area is subject to the other criteria

as suggested in Table 35, the most important of which was merit or exper-

ience with some recognition given to geographic representation.

Orientation pf ggoup chairmen and resource people. The success
  

of group discussions is considered largely dependent upon well trained

and informed group chairmen and resource persons. Each has a particular

and vital role to play in the conduct of an effective and purposeful

group discussion. Hence, an important principle of educationally sound

conference planning is provision for thorough orientation of group chair-

men and resource people to the goals and purposes of the conference and

a clearly defined understanding of their specific duties and obligations.

The planning committee members were asked three questions dealing

with the subject of orientation. The first question was, "Are there

specific provisions made for the orientation of group chairmen and

resource people?" To this question 30 members replied yes and three

members replied no.

The second question asked: “If yes, what were they?" Table 36

presents the data in answer to this question.

From Table 36 it is observed that most of the conference program

personnel, excluding the speaker, received orientation to their duties

and responsibilities at a time prior to the opening of the conference,

usually a few hours preceding the first session.
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TABLE 36. PROCEDURES FOR ORIENTATION OF GROUP CHAIRHEN AND RESOURCE

PEOPLE

 

 

 

 

Number of

Procedure Responses

Meeting of personnel prior to opening of

conference 22

Material sent through the mail 7

Assume leaders are familiar with techniques 2

Kellogg Center provides personnel 2

Total 33

 

 

Operation pf the plannipg committees i2 group session. The admin-
 

istration of a conference, as particularly concerned with the internal

functioning of the planning committee, is a factor of utmost importance

if the conference is to adhere to principles of planning that are educa-

tionally sound and philosophically defensible. The oft mentioned comment

that some conferences are dominated by a clique or power group within

the membership was confirmed by the Van Duyn Study (50). To determine

the operational practices of the five conferences included in this invest-

igation, the_following two questions were asked of the planning committee

members: (1) How does the planning committee function, and (2) How are

decisions made? The results are tabulated in Tables 37 and 38 which

follow:
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TABLE 37. TABULATION OF RESPONSES TO THE QUESTION "HOW DOES THE PLANNING

COMMITTEE FUNCTION"

 

 

 

 

Number of

Response Responses

Through individual committees 5

Through full planning committee meetings 32

Through committee chairman assigned responsibilities 15

Other 0

Total 52

 

Table 37 reveals that the conferences participating in the study

functioned through committee activity. Consultations with representatives

of the five conferences revealed that all five groups conducted planning

activities while meeting in full committee session, but because of the

complexity of certain details it was necessary for the chairman to appoint

sub-committees, which in turn reported to the full committee for action.

Some committee members were assigned to, or volunteered for, specific

duties such as chairman of the planned recreation program or chairman

of group discussion assignments.

Some committee activity was carried on by correspondence, much

of which was directed to the Continuing Education Service coordinator

at Michigan State University.
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TABLE 38. TABULATION CF QESPONSES TO THE QUESTION "How ARE DECISIONS

MADE"

 

 

 

 

Number of

Response Responses

Majority vote of the committee 30

By the committee chairman 7

Other 0

Total 37

 v_ m‘.—-—-—4 4—...

 -—nd——.-’ _ “-..-'0'- ~w-a~-“—:fi

Table 38 shows that 30 of the 37 responses indicated that decisions

were made by a majority vote of the committee. The seven remaining resoonses

stated that the decisions were made by the committee chairman. However,

while consulting with representatives of the conferences the writer was

informed that the action on the part of the committee chairman was con-

cerned with minor details which occurred during the performance of

assigned responsibilities by a sub-committee or an individual. Such

action by the chairman was in reality a recommendation or suggestion and

not necessarily a decision. In no case was the committee chairman

permitted to make unauthorized decisions on his own.

 

Plannipg committee selection and term pf office. Other important

facets as regards to the operation of the planning committee are concerned

with the manner of selection of planning committee members and their term

of office. The question, "In what manner are the planning committee

members selected," was asked not to obtain a list of qualifications but
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to determine the machinery of planning committee selection. Table 39

reveals the data concerned with planning committee selection.

TABLE 39. RESPONSES TO THE QUESTION "IN WHAT MANNER ARE THE PLANNING

COMMITTEE MEMBERS SELECTED

--- - -.-—
 

~-~--w-m— ~——
 

 

 

Number of

Response Responses

Vote of last year's conference participants 2

Appointed by the organization governing body 16

Representation by geographic regions 12

Poll of membership by mail 1

Other 0

Total 31

An examination of Table 39 discloses that the majority of plan-

ning committee members were appointed by the governing body of the

organization. Twelve committee members represented the various districts

in which the groups were organized.* Only two members were elected by

the conference participants at the time of the conference while one member

was elected by vote of the membership by mail. Nine of the planning

committee members served one year while the remainder served different

terms utilizing the principle of rotation. Seven committee members

served three year terms under a rotation plan.

*The Department of Elementary Principals is organized according

to the regions of the Michigan Education Association with a representa-

tive from each region serving on the state conference planning committee.
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Conference Planning and Administration Summary

The analysis of the data concerned with the important area of

conference planning was presented to reveal planning procedures of both

the planning committee and the teachers who attended or planned to attend

the conference. Certain basic principles were outlined, most of which

formed the basis for the questions included in the measuring instruments.

None of the conferences conducted a pre-conference survey but

instead relied on information obtained from an evaluation form completed

by those in attendance at the conference of the preceding year, and from

a limited amount of personal inquiry. Most of the planning committee

members indicated that the needs and interests of the membership received

considerable attention during the conference planning sessions. These

conclusions were supported by expressions of confidence from the member-

ship. Ninety-eight per cent of the participants and 96 per cent of the

non-participants responded that the conference was, in their opinion,

planned to meet the needs of the majority of the members of their profes-

sional teacher organization.

Technique B, "Theme, Speaker - group discussions on the theme,"

was the type of conference program design most preferred by the partic-

ipants, non-participants and planning committee, with those programs

utilizing group discussions receiving 75 per cent of the number one partic-

ipant reSponses, 78 per cent of the non-participant number one reaponses,

and 88 per cent of the planning committee number one responses.

The planning committee members indicated that group discussion

chairmen, resource people, and the principal speakers were briefed con-

cerning the goals and purposes of the conference. The usual method for
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such briefing was to provide an orientation meeting for program personnel

prior to the opening of the conference. Program personnel were selected

by merit or experience in the majority of cases although geographic

representation was also a prominent factor.

The planning committees of the five educational conferences for

teachers participating in this study functioned through full committee

meetings with some particular duties and responsibilities assigned to

committee members by the chairman. Decisions were made by a majority

vote of the committee in all cases. Most of the planning committee

members were appointed by the governing body of each organization, served

terms of varying longtz, and were appointed according to some principle

of rotation. Seven members served three year terms while nine served

one year appointments.

Seventy-six per cent of the participants and 72 per cent of the

non-participants who had planned to attend, but were unable to do so,

made no specific plans for their participation in the conference. It was

significant to note that while to per cent of the participants and h5 per

cent of the non-participants were given the opportunity to report the

results of the conference to their school staff, 67 per cent of the partic-

ipants and 78 per cent of the non-participants favored the opportunity

for teachers who attended a conference to report conference results *w
\u)

+
. a

the appropriate staff.

Conference Evaluation

It was mentioned in Chapter III that conference evaluation is

generally considered to be an essential part of effective conference
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planning. It was further mentioned that conference evaluation should be

conceived in terms of how successfully the conference accomplished its

objectives.

It was a basic assumption of this investigation that the confer-

ence, as a method of learning, should be designed, planned and structured

to serve the needs and interests of the people directly concerned. By

the same token it was also a basic assumption that the conference should

be evaluated in terms of participant goal satisfaction as well as the

evaluation of individual features, methods, or techniques included in

the conference program.

The evaluation process, as concerned with this investigation,

consisted of administering an evaluation form to the conference partic-

ipants at the conclusion of the conference. The evaluation form consisted

of questions related to three categories: (1) questions to provide data

relative to the satisfaction of individual goals as a result of attending

the conference, (2) questions pertaining to an evaluation of the main

features of each conference, and (3) questions inserted at the request

of conference representatives concerned with membership preference on

choice of days, length of the conference, and suggestions for increasing

interest in this particular conference.

For the purposes of this study the first section dealing with

individual goal satisfaction as a result of attending the conference will

be analyzed and presented here.

To determine a measure of the degree of participant goal satisfac-

tion, the writer presented the following statement on the evaluation

form: "I feel this conference has completely met my personal and
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professional goals." The participant was asked to rate his own personal

evaluation by checking one of four evaluative measures: true, mostly

true, false and mostly false. The results are shown in Table AC.

TABLE NO. REPLIES OF CONFERENCE PARTICIPANTS IN RESPONSE TO THE STATEMENT

"I FEEL THIS CONFERENCE HAS COMPLETELY MET MY PERSONAL AND PROFESSIONAL

GOALS"

 

 

Number of Per Cent of Cumulative

 

 

Category Responses Responses Percentage

True 195 23.8 23.8

Mostly true 579 .70.6 9h.h

MOStJJ false 241 S 00 9901.].

False 5 .6 100.0

Total 820 100.0

 

Table hO reveals that 23.8 per cent of the participants replied

that the conference completely met their goals while 70.6 per cent

replied that the statement was mostly true. Thus, 9h.h per cent replied

positively to the statement while 5.6 per cent replied negatively. Only

.6 of l per cent reSponded to the "false" category.

The second question asked on the evaluation form.was, “If true

or mostly true, in what ways did the conference satisfy your goals?“

The answers are presented in Table hi.
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TABLE bl. DISTRIBUTION OE CONFERENCE PARTICIPANT RESPONSES TO THE

QUESTION "IN WHAT WAYS DID THE CONFERENCE SATISFY YOUR GOALS“

 

 

Number of Per Cent of

 

 

Response Responses Responses

Speaker excellent, practical, helpful 136 13

Discussion groups excellent, worthwhile 2&9 2h

Topic - theme provided needed information 173 17

New ideas ‘ 8h 8

Helps to know others have similar problems 59 6

Fellowship, meeting old friends 68 7

Stimulation and inspiration to do a

better job 171 16

Evaluated my own work, substantiated

own philosophy 59 6

Learned what others were doing 32 3

Total 1,031 100

v:

The analysis of the data in Table bl reveals that the modal

response was "Discussion groups excellent, worthwhile" representing 2h

per cent of the responses. Seventeen per cent of the responses mentioned

the topic or theme of the meeting and 16 per cent responded that the

conference provided stimulation and inspiration to do a better job.

It is interesting to note that 13 per cent of the responses

mentioned the benefits received from the contribution of the speakers.

This is in contrast to the data revealed in Table ?2 where it was shown
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that only 1 per cent of the participants stated hearing the speaker was

a goal of the conference. Also, when tallying the data in Table 13

"wanting to hear the speaker" or an equivalent statement was not added

to the list of goals in the spaces provided on the questionnaire. How-

ever, in Table 23 the influence of the prominence of the speaker was

noted as significant in influencing a majority of the participants to

attend the conference.

Another pertinent observation is the relationship of the preferred

type of conference meeting arrangement which was revealed in Table 27 to

be "speaker, there - discussion groups on the theme," and three of the

four highest responses in Table bl which were "discussion groups," "topic -

theme," and "Speaker." Thus, the data presents a direct relationship

between the responses in Table b1 and the method preferred in achieving

participant and non—participant conference goals.

As regards to the conduct of an evaluation of the 195b conference

of each conference participating in the study, 31 planning committee

members replied that an evaluation was made of their conference while

three members stated there was no evaluation. Twenty-two of the 31

members referred to above stated the evaluation was systematic and nine

replied that the evaluation was informal. The evaluation was made at

the conclusion of the conference in all cases and reviewed at the first

planning committee meeting held after the conference.

It is interesting to note that 18 planning committee members

stated that the evaluation was made by the planning committee while 10

members replied that conference participants completed evaluation forms.

Thus, less than one-third of the planning cemnittee members were able to
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evaluate their conference in terms of participant reactions, suggestions

and goal satisfactions.

It was a basic assumption of this investigation that the confer-

ence participant attends an educational conference motivated.by certain

goals for which he seeks satisfaction. If such goals motivate a partic-

ipant to attend a conference, the question arises as to why the

non-participants were unable to attend. The reasons for non-attendance,

as suggested by representatives of the teacher organizations participating

in this study, were presented for non-participant reaction. Table b2

presents the non-participant responses to the question, "Did any of the

following influence your decision not to attend this conference?" The

number of responses represented those considered important by the non-

participants.

The non-participants were given Opportunities to reflect their

reasons for not attending the conference of their professional organiza-

tion in four areas: (1) conflicts due to family obligations and prior

commitments, (2) travel and expense, (3) lack of interest in the confer-

ence program, and (h) local school problems. Forty-nine per cent of the

non-participants stated that they had a scheduled conflict, while 22 per

cent replied that family obligations required their presence at home.

The second area of responses, travel and expense, received 12 per

cent of the responses. Five per cent of the non-participants stated

that they had too far to travel, 5 per cent could not afford the expense,

and 2 per cent had no transportation available.

Area three, lack of interest in the conference program, consisted

of two statements: (1) "I did not feel the conference would be of benefit
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TABLE b2. DISTRIBUTION OF NON-PARTICIPANT RESPONSES TO THE QUESTION

"DID ANY OF THE FOLLOWING INFLUENCE YOUR DECISION NOT TO ATTEND THIS

CONFERENCE"

 

 

Per Cent of

  

 

Response . Number Responses

Too far to travel , 21 5

No transportation available 8 2

Could not afford the expense 21 S

I did not feel the conference would be of

benefit to me 11 3

I could not obtain consent of the

administration 38 9

I had a scheduled conflict 203 b9

I could not obtain a substitute teacher 13 b

I did not like the program this year 6 1

I had family obligations 91 22

Total bl? 100

 

 

to me," received 3 per cent of the responses while the statement, "I did

not like the program this year," received but 1 per cent of the important

non-participant responses.

Area four, local school problems, presented two statements related

to the most common conflicts in this area. Four per cent of the non-

participants stated that a substitute teacher could not be obtained while

9 Der cent could not obtain consent to attend the conference from the

school administration.
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From the data thus revealed, 71 per cent of the non-participant

responses were related to personal problems. The nature of the “scheduled

conflicts" was not revealed.

While Table h2 presented non-participant responses to a pre-

determined set of statements in order to confirm or deny certain authority-

defined reasons for non-participant attendance, it was considered necessary

to pose the question in such a way so as to obtain original expressions

from the individual non-participant. Hence, the writer asked the follow-

ing question: "What factors caused you not to attend this conference?"

The non-participant responses are presented in Table h3.

An examination of Table h3 reveals, in greater detail, the reasons

why the non-participants were unable to attend. The modal statement,

"heavy schedule - too busy," received 20 per cent of the responses.

Otherwise, the number of responses were randomly distributed with no

particular response outstanding.

It would be appropriate to compare responses mentioned in Table D2

with the responses noted in Table h3. For comparative purposes, the

responses in Table h3 will be combined, where logical and relaied, to

fit the four areas of replies mentioned in the discussion following

Table h2.

Area one - conflicts due to family obligations, scheduled conflicts

and personal reasons. Seventy-one per cent of the responses in Table h2

were related to this area. By combining the statements, "I had a conflict,"

"Junior High Principals Conference," "previous plans...," "personal rea-

sons," "illness," and "family obligations," from Table b3, 50 per cent

of the responses would be related to area one.
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TABLE h3. DISTRIBWTION OF NON-PARTICIPANT RESPONSES TO THE QUESTION

"WHAT FACTORS CAUSED IOU NOT TO ATTEND THIS COHEERENCE"

 

 

 

 

Per Cent of

Response Number Responses

I had a conflict - 36 10

Heavy schedule, too busy 71 20

Family obligations 23 7

Illness 22 6

Personal reasons 29 9

Wasn't my turn to come, wasn't eligible 22 6

Attended national conference of the

organization - could not attend both 17 5

Junior High Principals Conference 23 8

Lack of information on program 9 3

Previous plans, spring vacation 3h 10

Wasn't asked, administration would not

permit attendance 3h 10

Not interested in attending, program is

not inviting 10 3

No substitute teacher available 8 2

Miscellaneous
h 1

Total 3h? 100

 

 

Area two - travel and expense. Twelve per cent of the responses

in Table h2 were classified in this area, while only two non-partiCipants

responded in this area in response to the question noted in Table h3.
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Area three - lack of interest in the conference program. This

statement received h per cent of the responses as shown in Table h2 as

compared to 3 per cent of the non-participants in Table h3 who replied,

"not interested in attending - the program is not inviting."

Area four - local school problems, received 13 per cent of the

responses in Table h2. By combining the statements, "heavy schedule -

too busy," "wasn't my turn to come, wasn't eligible," "wasn't asked,

administration would not permit," "no substitute teacher available," and

"attended national conference of the organization — could not attend both,"

noted in Table h3, h3 per cent of the non-participant replies would be

related to this area.

One statement in Table hj was not assigned to a particular area.

"Lack of information on the conference" could possibly be related to

area three, but the lack of information might not infer a lack of interest

in the conference program.

Summary

The data pertaining to conference evaluation reveals a high

degree of acceptance by the participants of the manner in which the

conference of their professional teacher organization satisfied their

goals. Nearly one-fourth of the participants stated that the confer-

ence completely met their personal and professional goals while

approximately 71 per cent replied that most of their goals were satisfied

as a result of attending the conference.

The responses to the ways in which the conference satisfied the

conference goals of the participants were analogous to the preferred
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type of conference program design. Twenty-four per cent of the responses

attested to the benefits received from the group discussions while 17

per cent replied that the information received from the topic or theme

was helpful. That the conference provided stimulation and inspiration

to do a better job was mentioned by 16 per cent of the responses while

the information and benefits received from hearing the keynote speakers

received 13 per cent of the responses.

The study presented the analysis of the reasons why the non-

participants were unable to attend the conference of their professional

organization in two ways. First, a structured question was asked to

reveal responses in terns of authority-defined reasons for potential

participants not attending the conference. A second question asked the

non-participants to state their reasons for not attending the conference

in question.

The structured question revealed that nearly one-half of the

non-participants responding stated they had a scheduled conflict.

Twenty-two per cent replied that family obligations required their

Presence at home. Nine per cent of the non-participants could not

obtain consent of the school administration to attend the conference.

The unstructured question, "What factors caused you not to

attend this conference," revealed a wide variety of reasons with the

statement, "heavy schedule - too busy," receiving 20 per cent of the

responses. When the responses in Tables h2 and h3 were classified into

four areas, comparison of the responses revealed only one area where

substantial agreement was obtained. The lack of interest in the confer-

ence procram was of minor concern to the non-participants while conllicts



due to family obligations, personal reasons, and prior commitments

received 71 per cent of the structured QUQStiOH responses and 50 per

cent of the responses from the unstructured question.

For the most part the data revealed by the unstructured question

seemed to be more relevant to the problem and of nore value for analysis

and evaluation.
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CR‘LPTER VI

Sim-LEE, CONCLUSIONS AND RECCEZET—DATICIJS

Introduction

Statement of the problem. The educational conference has become
 

a popular and prominent medium for the achievement of certain educational

goals and objectives of professional interest to teachers. Although a

literature on conference methodology and techniques has be n developed,

such literature has lacked research that would tend to focus attention

on the components of conference methodology, as they relate to the

planning, organization and evaluation of the conference as a total

learning situation. D

Specifically it was the purpose of this investigation to: (I)

analyze the conference goals of teachers who attended a selected group

of educational conferences at Michigan State University and the confer-

ence goals of teachers who were members of the teacher organization

sponsoring the conference, but who were unable to attend; (2) compare

the goals of the membership with the planning committees expression of

the goals of the membership; (3) examine possible relationships between

the conference goals and certain biographical characteristics of the

participants and non-participants; (h) examine the planning and adminis—

trative procedures of the conferences participating in the study; and

(5) evaluate the respective conferences in terms of the ways in which

individual conference goals were met as a result of attending the

conference.
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Need for the study. The number of conferences of professional
 

interest to teachers is increasing in number creating numerous problems

for school administrators and teachers alike. Conference attendance by

teachers creates the need for budgetary allotmean, in-service education

policies and the status of conference attendance by teachers in such

policies, and the need for qualified substitute teachers to replace

these teachers attending a conference. These problems have resulted in

organized opposition within the Michigan Association of School Adminis-

trators to what is considered excessive conference attendance by teachers.

There is little doubt that a sizeable portion of this opposition questions

the educational value of conferences. With this situation existing in

Michigan it appeared timely and logical to evaluate the conference as

a worthwhile learning opportunity for teachers.

he review of the literature indicated an apparent lack of

published research on conferences although the literature presented

general articles with reference to certain conference methodology and

techniques. iesearch was needed, however, to evaluate such methodology

in terms of the goals of the confrrence as well as to reveal the prefer-

ences of the potential participant for certain techniques most useful

in meeting his needs and interests.

It was a basic assumption of this investigation that a participant

attended a conference motivated by certain goals for which he sought

satisfaction. The lack of research in this fundamental area of confer-

ence goals made this study desirable and purposeful.

It was heretofore mentioned that research was needed that would

entail the complete scope of the conference as a procedure for the
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achievement of educational objectives and purposes. The present study

included the areas of conference goals, biographical characteristics

of the sample, conference planning and administration, and an evaluation

of the conferences in terms of individual goal satisfaction.

Methods and procedures. After conducting two pilot studies,
 

which served as bases for this study as well as to provide, in part,

many of the items for the questionnaires used for the final study, five

educational conferences for teachers were selected, and permission for

participation in the stu v was granted by the aopropriate governing

board of each sponsoriig teacher organization. The five conferences

selected followed similar conference meeting design, were groups meeting

annually at the Kellogg Center for Continuing Education, Michigan State

University, and were similar in administrative structure and educational

purpose.

Four measuring instruments were devised: (l) a pre-conference

questionnaire was administered to conference participants prior to the

opening of the conference; (2) a similar questionnaire was mailed to

those members of the sponsoring teacher organization who were unable to

attend; (3) an evaluation form was administered to the participants at

the ocuclusion of the conference; and (h) a questionnaire was completed

by each member of the respective conference planning committees.

The questionnaires were prepared in consultation with representa-

tives of the sponsoring teacher organizations, staff members of the

Continuing Education Service, and staff members of the Michigan State

Department of Public Instruction. The Specific research techniques

employed were: (1) interview; (2) questionnaire; and (3) direct

observation.



Summary

In order to ascertain the nature of the groups under investiga-

tion, the study first presented an analysis of the biographical

characteristics of the conference participant and non-participant groups.

A summary comparison of biographical data was also provided. The initial

biographical characteristic discussed was that of age.

An analysis of the data showed that the participants reoresented

a somewhat younger portion of the sample, although the age class interval

for this group revealed a rather uniform age distribution. Both partic-

ipant and non-participant groups were composed of a higher percentage

of females, with the ratio of females to males larger anong the non-

participants. The median age of the male teachers in the total sample

was noticeably lower than the median age of the female teachers. Further-

more, the data showed a wider difference between the median age of the

male participants and female participants than between the median age

of the male non~participants and the female non-participants.

A majority of the sample was married, with the participant and

non-participant groups containing a similar percentage of married

teachers. Notable differences were noted between the number of teachers

in the sample teaching in the several classes of schools. Class A

schools were represented by more teachers in the total sample than the

combined total of teachers from the class B, C, D and E schools. The

percentage of participants and non-participants teaching in each of the

five classes of schools was almost identical. A substantial percentage

of the sample taught in schools located below a line extending west

from Port Huron through Grand.Rapids.
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This investigation further showed that the median number of years

in teaching for participants was lower than the non-participants with

1

relatively small class interval variations between the two groups.

Approximately one-third of the non—participants had not yet attended a

conference of the teacher organizations which participated in this study,

while a near equal percentage of the participants attended the confer-

ence for the first time. A very small percentage of the total sample

had not had previous conference experience. Two-thirds of the total

sample of teachers had attended less than eight conferences during the

past five years. The data showed little variation between participant

and non-participant attendance at conferences of teacher organizations

which participated in the study or at conferences of other teacher

organizations not included in this investigation.

Close agreement existed between the conference goal preferences

of the participants and non—participants with moderate agreement noted

between the planning committee expression of membership goals and those

expressed by the participants and non-participants. These conclusions

were verified when the mean values of the goals were ranked in order

of preference by the three groups and the Spearnan Rank Correlation

Coefficient (lofithT) applied. The five goals receiving the largest

number of very important responses w-re identically ranked in order by

the participants and non-participants. A conclusion of the Van Duyn

Study (50) that social fellowship was a major attraction of the meetings,

conferences, and conventions held for public school superintendents in

Michigan from 19h7-l9SO, was not supported by the data revealed in this

study.
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when the participant and non-participant groups were classified

into age class intervals and the mean values of the goal preferences

applied, such mean values were found to be randomly distributed. The

data also showed that when the mean values of each goal were ranked,

using both age and years in teaching class intervals, little evidence

ears

(
'
I

was noted of either goal change or variation between the age and

in teaching categories or between participant and non-participant responses.

Furthermore, little variation was noted between goal preferences of

married and single participants, married and single non-participants,

married particinants and non-participants, and single participants and

P!“

Lnon-particinants. .ae anrlication of the Snearnan Rank Correlation

Coefficient (lOS:hb7) confirmed this conclusion.

The conference goal mean values of the female participants were

consistently lower than those of the male participants, and were in near

complete agreement with the ranking of the goals by the female non-

participants. Both the participant males and females expressed a higher

percentage of very important responses for each conference goal as compared

to non-participant males and females.

Again the participants and non-participants were in close agree-

ment concerning the over-all goals of the conference. The members of

the planning committees were in closer agreement with the participants

than with the non-participants, although all three groups ranked the

four most prominent goals in identical order.

Both participants and non-participants disclosed two factors

which may have influenced their decision to attend. Thus, the attrac-

tion of a "name" speaker, and the recognition by the particular school
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system of the conference as a valuable in-service education medium were

motivating forces in influencing, to some degree, the attendance by the

participants to a conference included in this investigation. Other

factors did not appear to have general significance although each no;

have influenced individual decisions to attend. A sizeahle percentage

non-partiCipants indicated they might have attended the conferenceof

of their interest if consent had been obtained from their school

administration.

The planning committees, for the most part, used an eValuation

form, completed at the previous year's conference, as the main basis

for determining the needs of the membership as well as for planning

next year's conference. Otherwise, planning committee members relied

on their collective interpretation of membership needs and problems.

Both the participants and non-participants were fully confident in the

planning committee of their respectiVe organization to appropriately

recognize membership needs and interests in planning a purposeful and

worthwhile conference.

A conference meeting arrangenent in which speakers and group

discussions were featured, was oreferred by a substantial najcrity of

participants, non-participants and planning committee members. All

three groups ne-e in close agreement on this point. Group discussions

on a single topic or theme were preferred to group discussions on

various topics. The arrangement least preferred by all three afore-

mentioned groups, was the unstructured conference.

The data showed that the planning committees of the participating

teacher organizations discussed a wide variety of conference techniques



during the conference planning sessions. While the committee members

expressed their familiarity with various conference meeting techniques,

the data revealed little evidence that planning committee members were

given concrete and organized orientation to conference methodology.
1

Most members relied on their own experience with various conference

meeting techniques plus the experience of those on the committee who,

because of the rotating membersh'p plai, had served previously on the

planning connittee.

Over three-fo’rths of the participants iniicated they had nade

no Specific preparation or planning for their participation in the

conference. However, one-third of the participants discussed the confer-

ence with fellow staff members with only slightly more in number being

able to report the benefits recei*ed from attending the conference to

the school staff. A sizeable majority of the total sample, however,

favored an opportunity to report to the appropriate school faculty.

Most of the conference group discussion chairmen and resource

people were briefed as to the goals and objectives of the conference

at a meeting scheduled prior to the opening of the conference. The

speakers were usually so briefed by correspondence. Resource people

were selected on the basis of merit or experience in the majority of

cases while some consideration was given to obtaining adequate geographic

representation of program personnel. Extensive use of faculty members

of institutions of higher learning or of the MichigaJ State Department

of Public Instruction was not in evidenCe.

The conferences participating in the study were planned in full

planning committee neetinfs with the responsibility of some specific



task or detail assigned to sub-cornittees or irrividuals by the respective

committee chairmen. Decisions were made by majority vote of the full

committee.

A majorrity of the camnittee members were appointed by the organi~

zation gov rning body while one conference planning committee was

composed of a member representing each of the Michigan Education Associa-

tion regions. Only two of the 3h planning committee members stated that

they were elected by vote of the conference participants.

The data further showed th:t the particintns were well srtisfied

1 I

with the role 01 tee ccnftrence in fifihlevlfi; their personal and profes-
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Some injecision was noted on the part of the planning committee

members as to the provi (.
1)

p
.

O :
3

U
]

for evaluation of their own particular
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conference. Over one-half of the planning committee nowhere state that

the evaluation was conducted by the planning committee, while less than

one—third of the members replied that the conference participants

completed evaluation forms. According to the data, two-thirds of the

planning committee members were unable to evaluate their conference in

terms of participant reactions, suggestions and participant conference

goal satisfaction.

A wide variety of reasons were expressed by the non~particinants

3“ ~ 5-.
"\

l (3,1 t): :C

. “ pass -L n .

v 01 their teacher”
N

Kas to why they were unible to attend the con

organisation. host o"jressions were concerned with the extensive and

tine consuming school onlifiations, frior connitncn,s, family obligations

and certain personal reasons. The lack of interest in either the corfcr-

ence nrogran or of their protessional organization was not substantiatec

‘f? t77€ r‘r't51...5-

Conclusions

Q J t

‘ ' . - .,.: .,.. .. ‘, t ' .J. V- “,1: J.,. , . :- .

The follcning conclusions must ae interpreted in calms ol .n (
D

limitations and scope of the stud;. The limitations inherent in the

data restrict the findings of the investigation in terms of the breadth

of generalizations that can be made.

1. It may be concluded from the data that the participants and

non-participants, as separate entities, do not have exclusive charactera

istics or separate needs and interests. To the contrary, the close

agreement noted with regard to individual conference goals, over-all

conference goals, conference meeting design, conference attendance, and

the other categories and areas discussed in this investigation shows a
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common sharing of needs, interests and opinions vihich reflect the exist-

ence of 1 profe5310n 1f teachers rather th1n erbitrary dj.vis ions known

15 conference part cinants an; conference non-n1rtWCit1nt

2. It why he concluded from therresponses of the srrticipnt

1nd non-participant groups that the particin;nts attended the conference

of their vflroi5510 1L or1njzation motivated bv certain nrofession1l
‘CI ' o ‘1.

.,

21113 ior which they sought s1tisfaction. The goals rate' highest in

W

preference or the two aforementionei groups reficctc<
.1

‘

K exrrcssions related

to the instructi on‘J nr(:cess and prOLcssim val growth. Expressions by

th: nerticifiants with regfiri to the wuvs in which 111‘viae1l confrrence

5011s were satisfied as 1 result orLtexoi* he conference were Like-

.i;“0 exp ssions rel ted to tnc instructionai process and profess ioxi11

- ~ ‘ rr“ -a C. ‘ ~u, ". s-jww . . . ‘r‘ “LA r.. ’\

groxtn. H6 icesemets 01 tqn Umrblbinunts 1nm non—p1rticip1ncs concern-”
1

ing the over—1L1 30113 of the ccnferencs were furthnr evidences ,f eclcirn

fin r ?u* TQVDLRY"'O”"I wer' mr ' irtunv 0+3, '1 tin; tr”xfil 3”,:‘16 (if f :.2111“=

iflclmflri in i“ls irfestifst or.

3. T‘” Conn riron ~f th ccnierence gu1Ls cf the carticidants
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the investigation, Show that there i: litilo cviicnce tc CuflClddb that

a small portion of the snarle attended most cf the ccnfcrchcs cf the

tecchcr or"h»zn,Lnn rnrt’c'xnting in Uni: atuif as well 95 cc£~rcncrz

of olncr teacher crgshizntlons, or that teacacrs included in the sample

attended too many CONEHTFQCQS. It mar be suv'csted that allegition. of

excessive pthnJuucc a: public schcol teachcrs in Michigan be p100eded

“y a closer Kaminction of the meaning of the term "excessive confcrnnce

attnndance" as us-d b3 theeaders of the opposition within the Micbig?

Asscci Zion cf Scthl Afilivlatlwhbwf

t
L. ‘11le fact tfilii’ {“q. ::1-:“':Crit/:"pt“e ”cliff/1‘3 .L.Y'C’.nt8Q, RON-:3111" 'lCJ-‘ 7.17.35

andHianJin“ Lou'lu+r“ members prcfcrrcd a conference design to ixclude

a keynote : eal31‘:uxi group diSCuSSiODS is infliCative o; the sirgiiicance

attached by the eacucrs included in the sample to a learning situation

or tachnique bcst suitea to meet their needs and interests and to solve

their ProfessionaL Croolcrw An 33313515 or the resconSGS to the ways
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via

in which the coxmfrcrce goals ol ufiC aItlc1JAnts 1rerc satisfied as a

recllt of attending a conference revealed that the three state3nts

L

receiving the largest number of resoonses were discussion groups, infor-

mation on the topic or theme, and the practical information received

from the keynote sneaker. These three factors also nade up the basic

conference design most nreferred by the participants, non-participants

and planninv committee noubers.a

5. The data revealed that the planning committee members ure

inconsistent in their responses as to t1c provisicr18 for evaluation of

he conferences participztinz in this study. This apparent indecision

and lack of inlolxaolcn raises serious question as to the nature and

effectiveness of the evaluation process used by the five partichgating

conferences.

7. The in.lenentation of an OT~'c1ni ed orientation program for

plginning 00.11111th l’le’lbe‘rS to the 0011130216onts Of con"

methods, organization and evaluation is an eduCationally sound and

Ifcctive procedure. The data revealed little evidence that the organi-

zations participating in the study provided for this significant principle

of conference planning.

8. Planning for participation in the conference by the potential

participant was revealed by this study to be worthy of considerable

attention by teacher organi2ations and other groups cooperating in

sponsoring a conference for teachers. It was mentioned in Chzwntor III

that the conference participant is obligated to his group to assess his

problems and needs, read appropriate-literature related to the theme or

topic of the conference, discuss the conference with the staff in terms



of what conference benelits may be anplied in th loc;l school situation,

and many other aspects of effective pr11c1ranu ylanning. The rats

revea ed that over three-fourths of the 915 participrn...e gave no ind103-

tion of planning activity that might contribut

Ids participetion in the conference of his professional orgganizaLion.

9. The overwhelming majority of the total sample of teachsrs

e<press33 confidence theu ther resoective panning comrittees pLanned

the confe.ence of thmMparticlar orgenimtion to .Iect the needs and

interests of th group. With a majority of the planning committee

VI \ ‘ , 0 ~ . - - ‘ ~ - - ~ .-r -- \ e .4 4 ~ ~'- ---' r .3 ‘- .1

JEHQwrb being appsinle dhv t11.¢CVcTLlu5 Long ol the particular tcuCner

orgznization, it night he concluded that such conditions or; indicatiVe

‘ .‘u‘ v,~ L ,— V q- ” o '9 v -- 1 'L.~ ,‘I o "u‘ '3‘ A 01- ' 1" L 'l-‘~ A -v h

01 an LJbOCTQtLC 1rsneworl. 03 too OUMLI hood the lact that unerc was

I Q . ‘v (.1 .~. ’ h 4.. . »‘ —~ -_ \- .y-x (m A *2\ -- ‘y, ‘- . 4" - '1 o~ w r‘ J- ‘«

COhJTUlJJ 01 3331 narecaeat JLUuCCU one nua:nil" connituces and on1 b

membership would +:nd to indicate that this was not true.

”Leomnencat'ons

As a result of t.is study, the writer noted some specific problems

hat are worthgr of further resoarch. It is true that a grnerol study

of this kind, while broad yet1iz1olmive, may neglect certain areas of

conference operation that are in need of detailed analysis. Many

suggersLions for future reswrch are inherent in the data. The following

represc 1tJrie most urgent and s_Qn1:icant 515stions for research which

emerged from the findings of this investigation.

1. The findings of this s,udy reVealed the existence o1 confer-

ence go 31-3 which motivated a potential conference ,urt101wn+ to attend

the conference of th teacher organization of which he was a nemher.



This investigation also revealed the ways in ‘mh;c} the conference satisfied

P
!

the conference goals of the narticip ante.
‘

t is sugm#1ed thatrELSErch

be conducted in the area of conference follow-up to determine the wags

in which the benefits received from attending the conference were applied,

and to develop measures applicable to tne area of grofessionsl growth

as related to conference attendance. It max be s‘co possitlo to “*ot

pccific IIVIC.hQSiS that co fox«cs goal orientations grior to s

confercnce e_.:rie1:ce differ from the orientations after a conference

has taken place.

A
‘- . I ‘ w o ‘. 01* .- ‘R ‘s‘ ‘9 O ‘7,’ 'L r ‘L I,‘ ' a 1

c. Tnis lfi‘fCTStJ. «tion 3.1.0.200 tum ultioub}.I.

k.)
plenned recreati,n

was provided, tae social benefits obtained from such activities were

not of major concern to the PulllClh‘Nbo or non-participants. This

conclusion, however, does not seem to be sh:red by t0 evaluation of

many "cwtrvtion" tg're meetings or ccrtzrn other yrofrssionsl neetix~s
E.)

such as revealed b; the Van Dan Study (50). It is suggested that a

study be made to consider socio letiic prtterns of professionnl meetiig

as comrereJ to educational conferences.

3. Related to the area of group discussions, some educators have

taken the View thet the mostiirortent criterion for group discussio.

success is “he particin nts positive evaiuzztion of the experience.

Implicit in thj_s position is a purported relationship between quality

and degree of péxrtiCl}:ation by the individual in the group discussion

and his positive evaluation of the experience. Research findings on

this problem would uo much to eliminate the current polemic controversy

in the matter.

h. This study revealed a lack of utilization of staff members

of institutions of higher learning or oi thc Iichigen Stu".to Department



of Public Instruction as resource people. What are the reasons for

this condition? that is the role and identity of the “arthority” as

concerned with the criteria used in the selection of resource peeple

for group discussions?

5. The area of gr up iderLtification is northy of furtier research.

What is the influence of organizational menbershiy upon ecuCational

h
I
.aspirations Does belonging to a teacher organization, such as ore of

t}e OlfqpluU+JOLo xr+icifatiLrg in this study, lwllusxce eucstional or

s ofcssioLrl gromsh? Furthermore, is the need fer friLaryreap iderti-

I‘u .._. 3’ ‘0‘: 0 o r'f A A 3 firm—L-) d,‘ _‘ 9

lication a albnlflican iLct r in confertnce 1 LCLL Ghee.

6. A further useful stud3would ‘36 to test the hypothesis that

Ufil orientation and subsequent ei'nfe ar (
7
)

related to certain biogrsfihical

variables and to the purposes of the conference.

7. This investigation revealed the TC lativc importw cc attached

to the importance of having keynote speakers as a part of the conicreLee

?rognn J€sign. What is the role cf the ”nearer in the satisfaction of

1
,, . ,4. c .._—L

oals? At uhau Leint *
J
.L 9.. , a .‘ ',~ 4.1,.” .,v, c

comerence .» n one Lregrets is use spesier .nost

effective, andlOI nucq tin, suou ibe allost to spekers as cowrnred

to grou; discussions? What t9Te of speaker should be pressted -

controversial or infornation giving? Studies sealing nits three iferc~

”cu,mied piooleis rcLsted to keynote sncacers are deserving of

LJJPOSOIll TCS CHICi:-

8. The fact thut over one-half of the tital sample oi tegcners

9.13ht in class A schools should encourage a furiLe:r stid into the

reasons JF'V more erticint:3 frOL class B, C, D and B schools Jid not

Pifl”tici{ ate ;in {110 cvuLleITn0-»:.



,. nhis study was limited to conferences snich net at the

"O

Kellogg Center lor Continuing
\

1

Linc Lion, Michigan Stste University. It

,e suggested tnxt further rcseo‘ch into tLe area of conference goals

be conducted to include: (1) teacher conferenccs meeting at camp sitcs;

e.d (2) educational meetings for teachers other than conferences.

10. The acceptance of the conference as nor r? of consideration

”hon developing a progrem=of in-service education for a school system,

may depend upon the attitudes of the school seministrotor, supervisor,

public officials, teachers and lay citizens. It is suggested that

research be conducted to determine the attitudes of the above

groups, using a connon set of criteria, with a ViCU of r=voalin5 unexpressed

and untested attitudes. Such research ma; be extremely 'seful in the

constant search for more effective ways of planning educational conferences.



BIBLIOGRAPHY



 
 

 

 



1.

10.

ll.

12.

13.

1h.

15.

BIBLIOGRAPHY

D. Leggett, "Role of the Conference in Teacher Education," Educational

Administration and Supervision, 3?:362-370, October, 1951.
 

N.'W. Simmons and E. G. Senkewitz, "Values of Conferences and

Conference Training," Industrial Arts and.Vocational Education,

hO:h-5, January, 1951.

A. Bentley, "Conferences Can Be Fun," Practical Home Economics,

29:62-63, February, 1951.

J. G.'Withall, "How Can Conventions Be Made More Fruitful," School

Review, 60:353-351, September, 1952.

J. McKinney, "I've Been Thinking About Conventions," National

Association 9: Secondary School Principals Bulletin, 35:§O-§2,

October, 1952.

R. H. Eckelberry, "wanted: Better Conference Procedures,"

Educational Research Bulletin, 30:22-23, January, 1951.

Stanley J. Heywood, "In-Service Training Programs Can Be Evaluated,"

Administrators Notebook, Vol. III, No. 3, hpp., November, l9Sh.

V. D. Droms, "Mr. Chairman: Conferences Can Be Successful," Balance

Sheet, 35:181, December, 1953.

H. E. Cowan, "Teacher Conventions," JOUFQ2£.2£ Business Education,

29:182, January, l95b.
 

R. T. Myers, "Virginia Teachers Give Oninions on Annual Conference,"

Agricultural Education Magazine, 25:280, June, 1953.

W. G. Carr, "New Dimensions of Service," National Educational

Association Journal, u2:S72, December, 19;}.

H. A. Moore, Jr., "How to Conduct Conferences That Click," Nations

Schools, Sh:h2-hh, August, l95h.

M. C. Jack, "What About Conventions," Balance Sheet, 32:12-lu,

September, 1950.
 

A. S. Barr, um. H. Burton, and Leo J. Brueckner, Sugervision,

Appleton-Century Crofts, Inc., New York, 19b7, 879rbp.
 

Earl C. Kelley, "Why All This Talk About Workshops," Educational

Leadership, Vol. 2:200-20h, February, 19h5.
 

R. A. Erwine and w. G. Fordyce, "The workshop and In-Service Teacher

Training," Educational Research Bulletin, Vol. 22:59-62, March, 19b}.



..17.

an.

25.

32'.

33.

108

W. A. Anderson, "What Makes A Good'Workshop,“ Journal gi'Educatignal

Sociology, 2h:251-261, January, 1951.

 

G. D. Baker, "Workshop Organization and Operation," Journal 9:

Educational Sociology, 2h:266-?71, January, 1951.

T. D. Rice, "Toward Evaluation," Journal gg'Egucational Sociology,

December, 1952.

T. D. Rice, "Workshop Evaluation and Pre-Planning," Journal 2:

Educational Sociology, 2hz273-23h, January, 1951.

8. Raven, "Workshop Planning and Evaluation," Journal g£

Educational Sociology, 2oz313-32o, March, 1953.

J. Darrell Barnard, "Workshops in General Education for College

Teachers," Journal 2£_Educational Sociology, 2hz272-277, January, 1951.

Bert and Frances Strauss, New Ways to Better Meetings, New York:

The Viking Press, 1955, 177 pp.

Paul H. Sheets, Clarence

Education, The Community

19?, $30 pp.

D. Jayne, and Ralph B. Spence, Adult

Approach, The Dryden Press, New York,

Alfred M. Cooper, How to___ __ Conduct Conferences, McGraw—Hill Book

Company, Inc., New York, i9u6, 201 pp.

Earl C. Kelley, The'worksh22_§ay_g£ Learning, Harper and Brothers,

New York, l951, 169 pp.

John N. Parsey, "Conference Planning for Edqutional Dividends,"

The Administrators Notebook, Vol. 1:h, May, 1953.

Kalcom S. Knowles, Informal Adult Education, Association Press,

New York, 1951, 272 pp.

Maurice E. Stapley, "Story of a Workshop," Bulletin 9; School oi

Education, Indiana University, January, 1952, 11:15 pp.

"Partners in Planning," Adult Leadership, Izh-o, December, 1952.

L. D. Zeleny, "Experiments in Leadership Training," Journal of

Educational Sociology, lh:310-313, January, l9h1.

Kenneth Borne, "Leaders Are Made, Not Born," Childhood Education,

January, l9h3.
 

Harlan Been and W. H. Savage, "How Helpful Are Educational Meetings,"

The Administrators Notebook, The University of Chicago, Vol. II:b,

December, 1953.



 

3b.

35.

36.

37.

380

39.

AG.

139

Stanley J. Heywood, "In-Service Training Programs Can Be Evaluated,"

Administrators Notebook, The University of Chicago, Vol. III:h,

November, l95h.

"Intergroup Education Workshop Resume, 1952," Journal 2£_Educational

Sociolo ', 25:327-333, March, 1953.

 

William E. Vickery, "Ten Years of Intergroup Education WorkshOps--

Some Comparisons and Contrasts, " Journal of Educational Sociology,

26: 292--302, March, 1953.

Issue Committee, "Meetings, Meetings, Everywhere," Adult Leadership,

I:2-b, December, 1952.

Issue Committee, "Hol-d That Audience," Adult Leadersh_p, I:6-8,

December, 1952.

"The Tool Kit: Improving Large Meetings," Adult Leadership, 1:15-23,

December, 1952.

Issue Committee, "If )e'd Only Known," Adult Leadership, 1:2h-27,

December, 1952.

Franklyn S. Hainan, Group Leadership and Democratic Action, Houghton

Mifflin Co., New York, 1951

"Conference Sense, " NAIPERS 91139, Bureau of Naval Personnel,

Washington, D. C., 1950,31 pp.

Roy H. Hall and DonaLdSo. Nugent, Democratic “ethod and Experience

in Educational Iieetines, The University of Texas, Austin, hO pp.

M. G. Preston and R. K. Heintz, "Effects of Participatory Leadersrip

on Group Judgement," Journal gg Abnormal and Social Psychology,

(LIV, 19u9.

J. J.AAuer and Henry L. Ewbank, Handbook for Discussion Leaders,

New York: Harper, 19U7, 118 pp.

Clyde M. Campbell, Practical Applications of Democratic Administration,

New York: Harper, 1952, 318 PP.

E. J. Hegarty, ng‘tg Hun A_Meetina, New York, Prentice-Hall, 19b5,

222 pp.

George B. deHuszar,Practical Applications of Democrac‘, New York:

Harper, 19L5, 1&0 PP

Louise Parrish, C. E. MacDonald and Earl C. Kelley, "'Three Jieis

on the Conference Proble;n," Michigan Education Journal, 35: 18-19

Sentc-mber, 1955-

  



 

50.

51.

‘
0
1

M O

\
n
.

K
.
)

St.

\ I...

)
\

170

Robert C. an Duyn, "An Interpretation and Evaluation of

Conferences, Conventions, and Workshops as In-Service Education

for Superintendents of Schools in Michigan, 19h7-l9h8 through

19h9-1950," unpublished Ph.D. dissertation, Department of Education,

University of Chicago, 1953.

Ronald Lippitt, "Group Self-Analysis of Productivity in the Work

Conference," Agult Educatigp_Bulletin, 12:7h-79, February, 19h8.

‘A. S. Barr, "Every School a Workshop," Journal 9;.Educatignal.

Research, Vol. 3h:613, April, 19hl.

l1‘1ture of werk-Survey CorlerInceo," Adu.1t
-—1. «......-

Kenneth D. Benne, "The 1

EducationbBulletin, 12: 93—,o, February, l9hd.

V. E. 11nderson and Wait A. Long, "A School System Builds Its Own

Vorkshop,Jourza1 oi Educational Researgh, Vol. 37.
’..-...- a.“ v -¢

E Goslin, "”hen We.ork TogetE1er, " Educational Leapgrshio,
..Y

H. JJ.

Vol. I, January, 19AM.

R. D. H%kc; and G. Y. Smith, "Teachers Can Plan workshops,“

Educational Lgadorsnin, Vol. II, Fe:> ‘lFT‘J, 19h;- 
 

Frank H. Walser, The Art g:_oo1:erec<;, New York: Harper, 1933,

305 pp-

 

" 5'- ' -. yo .. 3» -- ~ ~ \ ' $‘ ‘ ,sn ,’ , r.7—, “ 1 - -' 2’ --.

”Coope1A.1oA Brings Results," report 110m Kentuoxf, bClCJLlCnul

Leadership, 701. 3:3-9, October, 19h).

‘ _ _ ‘.. . r" . __ ,- 1 ‘,

Journal n; -cc1al Issues, h:Ll«U9, o ring, 1943.

4:, . _, A.\; ',_ ' l

he Michigan State Depart.en+ of Pub ic Instruction, ,LJ.

n“" --"—‘w”

(I ,Q

Herbert A. Tf1jen, Lywlrlc' (f Grous atNtrk," Chicago, The

University oi Chicago Press, 9g4, ~79?

vol. :V:oo—o2, Seling, 1,Cb8.

David H. Jrnkias, ”Feedback 9nd Grotn Self-Evaluation," The Journal

5CI Social Issue ,

:nd Joh: E. P. r"ren h Jr , ”Conclusions," TheLeland Brad:orci 3 .

-T2, Boring, 19hd.Journal of Secia' Issues, 701. IJ:

,‘How to Te.ch Adults,” Leadership Pamphlett;5, Alult Educ111

Association of USA, Chicago 11,111., 1955, h8’pp._

"Teachers Prepare for Discussion Group Leadership," Bureau of

Publications, Teachers College, Columbia University, New York 27.
 

enreth Beans 11: Paul Sheets, "FlnCtlLCU111’l'3 cf Group Numbers,

- .-- . -1 ...-.- ...:- 1 1;.1'41 '- T1“ 1.1. .. 4. .. 1. -1.,

“l ‘ " "'"C." I Y LJL1-L.L‘--7u_:.li 00 1.11.1, LuplT#qg),.1in116c 9’

CT}



171

, "How to Use Role Playing," Leadership Pha‘Vhlet ”C, Adult

Education Association of USA, Chicago ll, Ill.,1955,hThpp.

 

"New Ii'ope for AU.diences," National Congress pg Parents and Teachers,

700 Rush St., Chicago ll, Ill.

"GrOUp Processes in Adult Eriucation," Cgmmunitv Services in Adult

Education, University of Indiana, Bloomington, Ind.

, "How to Lead Discussions," Leade ship Pmmpm,flgl, Adult

Education Association of USA, Chaicago11,111., 1955: J PP~

Bruno Lasker, Demogragx_Throurh Dimussion, Net; York, H. W. Wilson

COO) 19h?) '0 DP. I

 

"Planning Hetter Programs," Leaciership Pamphlet L2, Adllt
M.

Education Associa.tion of USA, Chic150 11,111., 19?)fl Th3 PP-

Gordon L. Lippitt and Warren H. Schmidt, :31Group and I, Arthur

Croft Co., New London, Conn., 1952, 2h pp.

 

Pranklvn S. Hain.1n, Grounthrnk or Group Thinking, ‘The Leadpru. Di-

gest I, Adult Education As.“ocintion of USA, Chicago, T11., l255,

96pp.

Thomas Gordon, Improving Your Leadership in Discussion Grouups, The

Leader's Digest I, Adult Education Association of US‘A, Chicago,

Ill., 1955, 96 pp.

Issue Committee, 'flhat Holes Does Your Group Need, The Leader's

ngest I, Adult Education Association*of USA, Chicaro, Ill., 1955,

96 pp.

Nathaniel Cantor, A Wax_of Thinking About Learni_g, The Leader's

Digest I, Adult EducationAssociation of USA, Chicapo, Ill.,

1955, /6’pp.

Joseph C. Class, How to Plan Meetings and Be a Successful Chairman,

New York: Merlin Press, 1951, 205 pp.

Edward C. Lundeman, Self-Evaluation by Adult Students, The Leader's

Digest I, Adult Education Associat1on—of USA, Chicago, Ill., 1955,

C0onmittee, Evaluating Goals, The Leader' 8 Digest 1, Adult

ation Association of JSA, Chicago, Ill., 1955, 96 pp.
 

Issue Committee, The Evidence of Things Hoped For, The Leader's

Digest I, Adult Education Association of USA, Chicago, Ill.,

1955, 96 1p.

 



87.

88.

92.

\
O

\
A
)

91-10

Kennethn1. Denne a1d Charlotte K. Demorest, "Building The Conference

Comraunity," Adult Leadership, 2:3-13, May, 1953.

Robert A. Luke, Presco Anderson, Richard Beckhard and Wiltrude Smith,

"How to Plan and Run a Conference," Adult Leadership, 2: 37--/'S,

May, 1953 o

Dorwin Cartwright and Alvin Zander, Grouprnamics, Evanston, Ill.,

Row, Peterson and Co., 1953, 6&2 pp.

Watson Dickerman, "Rehearsal for Leadership," Adult Leadership,

2:21-23, May, 1953.

Florence Anderson, Majorie Davis, Ryerson Johnson and Robertson

Sillars, "Organizing For dork, " Adult Leadership,2 :23-25, Ma;, 1953.

Thomas R. Carskadon, "The Conference of the Future," Adult

Leadership, 2:2-5, May, 1953.
 

Glenn C. Dildine, "The Role of the Workshop Leader," Adult

Leadership, h:12-17, January, 1956.
 

Hubert S. Coffey and William P. Golden, Jr., "Preludes to

Participation," Adult Leadership, hzl7-20, January, 1956.

A. A. Liveright, "First Meeting,“ Adult Leadership, u:2o-22,

January, 1956. -

Presco Anderson, "Ussing Resource People," Adult Leadership,

hz22-2h, January, 1956.

Hy Kornbluk, "Back—Home Application," Adult Leadership, b:2b-23,

January, 1956.

Leland P. Sradford, Dorothy Stock, and Murra; Horwitz, How to

Diagnose Groun ProblemsJ Lec'der's D11gest II, Adult Elucaticn

Association 01' U3 , Chicago, Ill., 1955 96 pp.

Dorothy Stock and Kenneth Benne, Stranger_in the Grouo, Leader' 8

Digest II, Adult Education Assoc i.ation of USA,Chicago, Ill.,

1955, 96 pp.

Robert K. Blake and Leland P. Bradford, Decisions, Decisions,

Decisions, Leader's Digest II, Adult Education Association of

USA, Chicago, Ill., 1955, 96 pp.

Grace Levit, Learning_Through Role Playin—, Leader's Digest II,

Adult Education Association of USA, Chicago, Ill., 1955, 96 pp.

Herbert Thelen and Dorothy Stock, Understanding Groups at werk,

Leader's Digest II, Adult Education Association of USA,Chicago,

Ill., 1.“/‘SS, 96 pp.



97.

98.

101.

"IO2.

103.

lot.

173

Paul Band Van Til, Paul B. Diederick and William Van Til, The

workshop, New York: Hinds, Hayden and Eldredge, Inc., 19L5.

Helen Hall Jennings, Sociometry 9£ Leadership, Sociometry Monograoh

No. lb, New York: deacon Press, l9h7, 28 pp.

 

 

Arnold R. Meier, "A Study of a Nork-Group-Confcrence hethod for

Producing Curriculum Change," unpublished Ph.D. dissertation,

Wayne University, 1950.

J. L. Moreno, Psychodrama and Sociodrama, New York: Beacon Press,

19b6.

 

Fritz Redl,"Group Emotion and Leadership,"Psychiatry, 5:573-596,

19h2.

 

Robert B. Haas, ed., Psychorrama and Sociodrama in American

Education, New York: Beacon Press, 19h9.

 

Vector, publication of Continuing Education Service, Michigan

State University, Vol. 1, Issue 1, November, 1955.

The Center Door, publication of Continuing Education Service,

Michigan State University.

 

Margaret J. Hagood and Daniel 0. Price, Statistics for Sociologists,

New York: Henry Holt and Co., 1952, 575 pp.

James R. Mitchell, "The Workshop as an In-Service Educational

Procedure, unpublished Ed.D. dissertation, Indiana University, 195h.

Richard Marcus, unpublished manuscript, Michigan State University,

1955.



17b

.'. Ijn 'nflrr“ 1f .

x -. i_.~‘u -1. A



 

...)!

‘01..

..f.
I .

tld}



 

A STUDY OF commence GOALS As RELATED TO THE. PLANNING AND DEVELOPMENT OF 175

EDUCATIONAL CONFERENCES

BACKGROUND (3]? TIE PROBLEM

It is generally assumed that the conference, as an in-servico educational

medium is, or should be, designed to serve the needs and interests of the people

directly concerned. As such, it is also assumed that the participant attends the

conference motivated by certain goals or objectives for which he seeks satisfac-

tion. Whether the conference is designed, planned, or structured to meet and

satisfy those goals is the question at hand.

At the present time the conference is being critically discussed as to its

effective educational value both by school administrators and the university

academician. Organized opposition is present in the Michigan Association of

School Administrators. While the Cushman Committee report was at first Judged

to be a minority representation we now find that the adoption of the report by

the NASA constitutes a grave situation facing teacher organizations and those

conference programs of Schools' of Education of institutions of higher learning

which invite teachers as participants.

A survey of the literature reveals little in the way of organized research

on this question. The only relevant research is a recently completed doctoral

dissertation by Robert G. Van Duyn at the University of Chicago who reported an

308 conferences, workshops, and matings for Superintendents of Schools in Mich-

igan from 19117-1950. The conclusions were critical of the aforementioned media

as pmblcm-solving opportunities and were lacking as to specific evidence of

helpfulness. He found such matings characterized by poorly defined objectives,

monopoly in planning, little motivation of attendance, inconclusive and leader-

definod goals, little evaluation and follow-up, and a lack of continuity.

It should be stated here that there are limitations to Van Duyn‘s study. All

evidence was obtained by the interview technique after a meeting had been completed

With consequent problems of re-call. No definition of terms was presented and the

reliability of the evidence was not established and is open to serious question.
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Sich limitations do not alter or influence the position of the school administra-

tors. While many are questioning with consequent problems of obtaining substitute

teachers, expense, and some local opposition, others feel the conference a valuable

in-service training device whose attendance by a staff is recommended and encouraged.

Such administrators also feel that the problems of regulation and control is a

matter to be decided by the local school and not by a state agency.

NEED FOR THE STUDY

The lack of research in the conference field is, perhaps in itself, sufficient

reason for a constructive and comprehensive rosearch program. The Committee on

Conference Evaluation of the Michigan State Department of Public Instruction of

which the writer is a member, and which is charged with the responsibility of

submitting a report to the Superintendent of Public Instruction in reply to the

Cushman report has suggested three areas of needed research. The first area is

represented by the above proposed study.

The lack of research in the conference field does not mean that there is little

in the literature about conferences. However, such literature is concerned almost

exclusively with suggestions for workshop mechanics, group processes, and other

methodology. While such information is valuable and useful it would seem inportant

to adapt such mechanics to the needs and goals of the conference for effective

presentation and not vice versa as so often is the case. The proposed study would

how to investigate conference planning practices insofar as they are related to

this problem.

Criticism of the conference as an in-service educational medium is, of course,

valid in some reapects. The Van Duyn study did reveal items that cannot be denied

Validity when evaluating many conference programs. A great deal of improvement

can be made in planning conferences but research is needed to reveal the goals of

conference attendees as well as objective analysis of the planning procedures and

development of the educational conference.
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More and more conferences are using evaluation and follow-up. Such evalua-

tions are often concerned with an appraisal of certain features of the conference

but rarely oriented towards the satisfaction of goals and problems. Likewise, .

unless the conference format is designed to provide problem solving opportunities

evaluation of a conference often lacks :scientific bases 1 .

Another basic need for the study deals with the make-up, selection, and

training of the planning committee itself along with planning procedures.

Van Duyn's study revealed the evidence of power structures within organizations

that may plan conferences according to the wishes of a few seeking to perpetuate

a certain philosophy or wishing to deny Opportunities for free participation.

Van Duyn also stated that planning committee's are often composed of individuals

who are totally inexperienced with the task of planning a conference and lack

orientation to the many workshop mechanics and techniques. This whole area of

conference planning needs research resulting in suggestions and recommendations

for action and improvement.

The intriguing question of why people attend conferences points up another

need for the study. It may be assumed that there are many situations that tend

to influence an individual to attend a conference that may not be associated with

a conference goal. In fact, there may be reason to believe that these influences

may be the main impetus of motivation to attend a given conference. Thus, whether

eJCpenses are paid by the local school may be the deciding factor, or it may be the

attraction of a prominent speaker. It may also be the influence of group identifi-

cation, displays and exhibits, reward, recognition or approval of administrative

superiors. These and many other factors may be very important in influencing an

individual to set. If the study should reveal such items and also the pre-dondnance

0f such items in the decision process, the information should be of value to a

planning comittee.
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METHODOLOGY

Essie Hyethesis: Individuals attending educational conferences have confer-

ence goals that may be identified with a particular conference.

Pilot Studies: In order to evaluate the potential merit of the study the

writer conducted two pilot investigations. It was hoped not only to illustrate

the presence Of factors which might substantiate the existence of individual goals

but to identify them and the status importance of certain influences that may, to

some degree, motivate a decision to attend the conference in question.

On September 23 the Eastern Section of the Association. for Childhood Education

held its second conference at the Kellogg Center. With the help of Dr. Calvin and

two graduate assistants, twelve personal interviews were conducted. Each person

was asked the following questions:

QUESTION ONE . "Why did you come to this conference?"

New trends and ideas-“”5

Common group interests-«7

Keep up with things-“mud.

Get together professionally-....l

Answers to problems----------l

Got a lot out of it last year-~33

QLI‘ESTION TWO - "Were there any factors that caused you to hesitate coming

to the conference?"

Objected to Saturday----------2 Other things to dc— —- —1

Not usually free on Saturday—l Close to DEA meeting-------l

Saturday is family day-------2 Wanted to work at home-----l

 

QUESTION THREE - "Did any of the following factors influence your decision

in any way?"

1.- Desire to hear the speakers on the program.

No - 9

Yes - 3

(Didn't know the speakers of the No group - 2)

2 - The cost of the conference.

No - 10

Two stated the costs very reasonable

3 - Influence of administrative superior.

No - 11

One stated it a good idea the principal know she came.
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h - Desire to be a part of the group attending.

Yes - 9

No - 2

One had not thought about it.

5 - An expressed personal or professional need such as problems to be

discussed.

Yes ~10

No -2

6 - Desire to get away from school for a day.

Yes - l

Nev-ll

7 - The possibility of reward such as promotion or administrative

recognition.

Yes -1

No -10

8 - The desire to personally discuss problems with members of the

conference. '

Yes-7

No-S

9 - The desire to come to Kellogg Center.

Yes - 7

No - 5

10- Which of the above was most significant in motivating you to come

to the conference.

Discuss problems - )4

Be with the group - )4

Get new ideas and trends - h

REULTS OF THE FIRST PILOT STUDY

The first study reveals interesting results since all twelve interviewed

answered the first question with reference to goals and interests. The reflection

of personal or professional needs is expressed by the desire for new ideas, trends,

PrOblems to be solved, and interest in the profession.

§§COND PILOT STUDY

On November 20 the writer conducted a second study during the Second Annual

Basketball Coaches Clinic. On the evaluation form which was distributed to the

coaches attending the following question was asked, "Why did you come to this

Clinic?" The ninety-three coaches returning the form and answering the question

Suggested 172 items which were classified into nine categories as follows:



O.

.
7
,

*
1

(
I
,

\s,

'D-\

l~¥~

“s

I 3‘

‘a



“ 6 " ‘ 180

l u Wished to see Forddy Anderson's system - h6

2 - Wished to get new ideas, pointers, drills - h3

3 - Wished to improve own method and grow professionally - h?

h - Wished to meet and discuss problems with other coaches - ll

5 - Timely date and location of the clinic - 9

6 - Wished to get away for a day - 2

7 - Influence of the administration - 2

8 - See the football game - 2

9 - Miscellaneous - 10

It is evident that 159 of the 172 items (total less items #5,6,7) expressed

a personal conference goal that may have motivated their attendance.

A second classification of the data reveals the items that were mentioned

first, second, third, and fourth on the evaluation form.

TABLE II

.3. ..2. a. a .._..Total

1 - Anderson's offense 2).; 13 8 h 146

2 - New ideas 26 12 5 O 143

3 - Self-improvement 23 19 h 1 h?

h - Meet other coaches 1 7 3 0 Ill

5 - Timely date and place ’4 h 1 0 9

6 - Get away for the day 0 l l O 2

7 - Influence of the administration 2 O 0 O 2

8 - See the football game 0 2 O O 1.6%

The following is a further classification of the data according to the more

specific problems mentioned:

TABLE III

1 - Offense - l7 5 - Defense - 9

2-Drills-26 6-Zone-h

3 - Fast break - 7 c 7 - Out of bounds plays - 2

h - New teaching methods - 8 8 - Miscellaneous - 6

B§§ULTS OF THE SECOND PILOT STUDY

The results of this study, like the first, reveal a near complete expression

0f needs and problems which may be interpreted as constituting conference goals.

Items 5, 6, and 7 are the only ones in Table II which may be interpreted as possible

external “influences" that may have motivated a coach's attendance.

FINAL STUDY

It is proposed that the final study consist of two instruments that would be

administered to at least three educational conferences that would provide a sample
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of about 1000. Consent has been Obtained from the Department of Elementary

Principals whose conference will be held April 114-153 The Metropolitan Detroit

Bureau Of Cooperative School Studies April 21-233 and the Michigan Speech

Correction Conference May 13-11;.

The first instrument would be administered to the conference participants

during the conference. A second instrument would be administered to the planning

committee's Of the three conferences.

The preliminary investigation has thus far shown the feasibility of this

study and has indicated to some degree the general merit of the undertaking.

While the specific practical utilization of such a study will have to await

the completion of the investigation, it is hoped that the results would increase

the effectiveness of the contribution of the Continuing Education Service, the

conference group, and the related MSC instructional departments in providing the

greatest possible help and assistance in the development and planning of

educational conferences.
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STATEMENT OF THE PROBLEM While not a new technique the educational conference

has become a highly popular medium of in-service education. While many articles

have been written concerning the mechanics of workshop operation, there is nothing

in the literature to illustrate'concrete-attempts at determining the-conference goals

of the participants. - Likewise, little research has'been attempted in-thB"OV&1118P

tion of the planning and development of the conference with a focus on education-

al objectives.

NEED FOR TE STUDY At the present time the conference is being critically dis-

 

cussed as to its effective educational value both by school administrators and

Criticism of the conference as an in-servicethe university academician.

The Van Duyn study showed thateducational medium is valid in some respects.

much improvement can be 'made in planning conferences but additional research

is needed to reveal the goals of conference attendees as well as an objective

analysis of the planning procedures and development of the educational conference.

It may be assumed that there are many situations that tend to influence

an individual to attend a conference that may not be associated with a con-

ference goal. If the study should reveal such items and also the predominance

of such items in the decision process, the information should be of value to

a planning committee.

MODOLOGY

Basic Hypothesis: Individuals attending educational conferences have con-

ference goals that may be identified with a particular conference.

The writer has conducted two pilot studies in order to

The

Pilot Studies:

evaluate the potential merit of the study and to offer a hypothesis.

results were very interesting and are reported in the proposal supplement.

Conference Sample: It is proposed that the final study consist of two
 

instruments that would be administered to at least three educational confer-

ences that would provide a sample of about 1000. The first instrument would

be administered to the conference participants during the conference while the

C. A
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RESULTS CEW

The preliminary investigation has thus far shown the feasibility of this

study and has indicated to some degree the general merit of the undertaking.

While the specific practical utilization of such a study will have to

await the completion of the investigation, it is hoped that the results would

increase the effectiveness of the contribution of the Continuing Education

Service, the conference group, and the related MSC instructional departments

in providing the greatest possible help and assistance in the development and

planning of educational conferences.
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Questionnaire £25 figticipants

SECTION I I GENERAL INFORMATION

1.

2.

3.

h.

S.

6.

7.

a.

9.

IO .

ll.

12.

13 .

1h.

15.

16.

Age __

Male ______ Female __

Married __ Single __ Widowed __

Number of children of school age __

What grades and subjects are you teaching at the present time?

Grades Subjects

Class of School A___ B_____ C____ D____ E____

School position Elementary Teacher___ Secondary Teacher___ Elementary

Principal___ Secondary Principal__ Superintendent____ Other

Number of years in the teaching profession

GeOgraphic location of your school Southeast__ Southwest___ Northern___ (above

Grand Rapids-Port Huron line) Upper Peninsula___

How many previous conferences of this organization have you attended in the past

five years?

How many conferences of other organizations have you attended in the past five

years? __ (Do not include local teacher meetings or general curriculum

meetings.)

Is this the first conference you have ever attended of _a_n_y organization?

Yes___ NO

Is this the first conference of Lhig organization you have attended? Yes____

No____

Were you asked to attend this conference by your administration? Yes___ No____

Did you initiate the request to attend this conference? Yes____ No____

What part of your expenses to this conference are paid by your adninistration?

Room Meals Fee Transportation___ Substitute Teacher____ All____ None___
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(Questionnaire for Participants continued)- page 2

17.

18.

19.

20.

210

22.

23.

2h.

25.

Are you required to make a report on the conference to your administration?

Yes___ NO___ 0ptional____ (If yes, is it verba1___ written___ to whom

Is provision made to make a report to the staff? Yes___ NO

Would you suggest a report be made to the staff? Yes__ NO____

Does your school system have a policy on conference participation? Yes____ NO-

How many conferences are teachers in your school system permitted to attend each

year? __ NO restriction on number _______

Please give your best estimate as to the percentage Of teachers in your system

who attend conferences:

Less than 10____; 10-20__3 20-30____; 30-h0____s h0-50__; 50-60 3 60-70“;

70-80___3 80-90”: 90-lOO___.

What percentage go sometimes _______. What percentage go frequently ________.

What percentage do not go _.

How far did you travel to attend this conference? _____miles

About how many people attended this conference from your school system? __

§§CTION II: INFORMATION ABOUT THIS PARTICULAR CONFERENCE

1.

2.

3.

h.

5.

Did you receive an advance copy of the program? Yes____ No___

How long before the conference did you receive the program?
 

Did you do any specific planning in preparation for your participation in this

conference? Yes__ NO____

What planning did you do?

Did you confer with any members I Of your staff concerning information that they

Might, gain from the conference? Yes_____ NO___

.SECTION III: CONFERENCE GOALS

1. What, in your opinion, are the goals or desirable outcomes Of this conference?
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(Questionnaire for Participants continued)- page 3

2. What motivated you to attend this conference? (Please check any Of the following

goals which may seem to describe your reasons to attend this conference. Please

mark l-Very Important, 2-Somewhat Important, 3-0f Miner Importance.)

a - I wanted to be more identified with this group __

b - I wanted to renew contacts in my field __

c - I wanted to find out what other school systems were doing _____

d - I felt a need for academic stimulation and inspiration __

e - I wanted to be informed of new teaching ideas and trends __

f - I wanted to renew acquaintances with friends __

g - I wanted to learn more effective ways of dealing with instructional

problems __

h - I wanted to get away from school routines __

i - I felt the conference provided Opportunities for professional growth __

J - I wanted to find out about new materials and publications __

k - I wanted to find out about new :job Opportunities __

l - Other (specify)

 

m - Other (specify)

 

3. What are the specific things in this conference program that made you want to

attend this conference?

A. What parts of the program didn't you like and caused you to question whether

you would attend?

None
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(Questionnaire for Participants continued)- page )4

5. Did any of the following favorably influence your decision to come to this

conference? (Please mark l-Significant, 2-Fairly Significant, 3-Not Significant.)

a - Urging Of your administrative superior __

b - Influence of reporting of previous conferences in staff meetings __

0 ~ Influence Of a friend __

d - Influence Of being on the program __

e - Payment Of expenses by your school __

f - Social fellowship Opportunities ___

g - Influence Of the prominence of the speaker __

h - Influence Of your schools' acceptance and support of the conference as

in-service education __

6. What techniques Of conference planning fits your needs as a participant in

attending this conference? (Please check 1, 2, 3, h, 5, 6 in your order Of

preference . )

a - Theme, series Of speakers __

b - Theme, keynote speaker, discussion groups on the theme __

c - Theme, keynote speaker, discussion groups on various tepics __

d - Speaker, problem discussion groups, no theme __

e - Panels, Speakers, no discussion groups __

f - Unstructured meeting groups set up at the conference __

g - I have no preference __

h - Other (specify) l w

7. DO you feel this conference was planned to meet the needs Of the majority of the

members Of this organization? Yes____ NO___ (If no, why not?)

8. How can more peeple be interested in this conference?
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Questionnaire forrNomParticipants'f

SECTION I: - GENERAL INFORMATION

1. Age

2.

3.

A.

5.

6.

7.

8.

9.

10.

ll.

12.

13 .

1h.

15.

16.

Male ______ Female _____

Married __ Single ______ Widowed ______

Number of children Of school age _______

What grades and subjects are you teaching at the present time?

Grades Subjects A

Class of School A____ B____ C____ D____ E____

School position Elementary Teacher___ Secondary Teacher___ Elementary

Principal“ Secondary Principa1___ Superintendent____ Other _

Number Of years in the teaching profession __

Geographic location of your school Southeast___ Southwest“ Northern (above

Grand Rapids-Port Huron line)___’ Upper Peninsula___

How many previous conferences of this organization have you attended in the

past five years? __

How many conferences Of other organizations have you attended in the past five

years? __ (DO not include local teacher meetings or general curriculum

meetings.)

Would this have been the first conference you would have ever attended of

3;; organization? Yes____ NO____

Would this have been the first conference of this organization you would have

attended? Yes____ NO____

Were you asked to attend this conference by your administration? Yes____ NO___

Did you initiate a request to attend this conference? Yes____ NO___

What part Of your expenses to this conference would have been paid by your

administration? Room___ Meals___ Fee___ Transportation___ Substitute

Teacher___ A'l.l____ None“
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(Questionnaire for Non-Participants continued) - page 2

17. Are you required to make a report on a conference to your administration?

Yes“ No____ Optional__ (If yes, is it verbal___ written“ to whom,

18. Is provision made to make a report to the staff? Yes___ NO___

19. Would you suggest a report be made to the staff? Yes__.__ NO___

20. Does your school system have a policy on conference participation? Yes___ NO‘

21. How many conferences are teachers in your school system permitted to attend

each year? __ NO restriction on number

22. Please give your best estimate as to the percentage Of teachers in your system

who attend conferences:

Less than 10____3 10-20__, 20-30___3 30-ho__; h0-50___5 50-60“; 60-70“;

70-80“; 80-90____3 90-100_____.

23. What percentage go sometimes ______. What percentage go frequently _______.

What percentage do not go _____.

2A. How far would you have traveled to attend this conference? _____miles

25. About how many people A attended this conference from your school system?

§E9T_ION II: INFORMATION ABOUT THIS PARTICULAR CONFERENCE

1. Did you receive an advance copy of the program? Yes__ No___

2. How long before the conference did you receive the program?
 

(If you originally planned to attend, but were unable to, would you please

answer the following questions. If not, ignore the next three questions.)

3. Did you do any specific planning in preparation for your participation in this

conference? Yes____ No_

A. What planning did you do?

5. Did you confer with any members Of your staff concerning information that they

Night gain from the conference? Yes____ NO___
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(Questionnaire for Non-Participants continued) .- page 3

SECTIOILIIIL jONEEBENCE GOALS.

1. What, in your Opinion, were the goals or desirable outcomes of this conference?

2. What would have motivated you to attend this conference? (Please check any of

the following goals which may seem to describe your reasons to attend this

conference had you been able to do so. Please mark l-Very Important,

2-Somewhat Important, 3-01‘ Minor Importance.)

a - I wanted to be more identified with this group __

b - I wanted to renew contacts in my field ___.

c .. I wanted to find out what other school systems were doing __

d - I felt a need for academic stimulation and inspiration __

e - I wanted to be informed of new teaching ideas and trends _’

f - I wanted to renew acquaintances with friends __

g - I wanted to learn more effective ways of dealing with instructional

problems __

h - I wanted to get away from school routines __

i - I felt the conference provided Opportunities for professional growth __

J - I wanted to find out about new materials and publications __

k - I wanted to find out about new job opportunities __

l - Other (specify) 4 -

m - Other (specify) k A

3. What are the specific things in this conference program that made you want to

attend this conference?

’4. What factors caused you to decide not to attend this conference?
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" )5. Which of the following would have favorably influenced your decision to come

to this conference? (Please mark l-Significant, 2—Fair1y Significant,

3~Not Significant.)

a u Urging of your administrative superior ___

b - Influence of reporting of previous conferences in staff meetings ____

0 ~ Influence of a friend __

d - Influence of being on the program ___

e - Payment of expenses by your school __

f - Social fellowship opportunities __

g - Influence of the prominence of the speaker __

h .. Influence of your schools' acceptance and support of the conference as

in-service education ___

6. Did any of the following influence your decision not to attend this conference?

(Please check l-Important, 2-Somewhat Important, 3-Of Minor Importance)

a - Too far to travel __

b - No transportation available ___ ..

c - Could not afford the expense ____

d - I did not feel the conference would be of benefit to me __

e .. I could not obtain consent of the administration _____

f .. I had a scheduled conflict .._

8 - I could not obtain a substitute teacher __.

h - I did not like the program this year ____

i «- I had family obligations __

7. What techniques of conference planning fits your needs as a participant in

attending a conference? (Please check 1, 2, 3, h. 5. 6 in your order 01'

preference)

a - Theme, series-of speakers __

b - Theme, keynote speaker, discussion groups on the theme ......



(Questionnaire for Non-Participants continued) - page 5 19h

c - Theme, keynote speaker, discussion groups on various tepics __

d .- Speaker, problem discussion groups, no theme __

e .- Panels, speakers, no discussion groups __

f - Unstructured meeting groups set up at the conference __

g - I have no preference __

h - Other (specify)

8. Do you feel this conference was planned to meet the needs of the majority of

the members of this organization? Yes___ No____ (If no, why not?)

9. Would you suggest any specific changes in the conference program that may

better satisfy your goals?

10. How can more peeple be interested in this conference?

SECTION IV: #EVALUATION

1. Which of the following days of the week would be most ideal for you to attend

a conference?

Monday___ Tuesday___ Wednesday___ Thursday____ Friday____ Saturday___ Sunday“

2. I feel the length of a conference should be:

a - one day __

b - two days __

c - three days __

d - four days __

e - five days __

f-more

A
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A STUDY OF CONFERENCE GOALS As RELATED To THE PLANNING OF EDUCATIONAL CONFERENCES

WComittee Questionnam

1. What in your opinion are the goals or desirable outcomes of this conference?

2. Which of the following goals do you feel motivated the attendees to come to

this conference? (Please mark l-Very Important, 2-Somewhat Important, 3-0:

Minor Importance.)

a - They wanted to be more identified with this group __

b - They wanted to renew contacts in their field __

c - They wanted to find out what other school systems were doing __

d - They felt a need for acadanic stimulation and inspiration __

e - They wanted to renew acquaintances with friends __

f - They wanted to be informed of new teaching ideas and trends __

g - They wanted to learn more effective ways of dealing with instructional

problems __

h - They wanted to get away from school routines __

i - They felt the conference provided Opportunities for professional growth __

i - They wanted to find out about new materials and publications __

k - Other (specify) _

1 - Other (specify)

3. Did the committee survey the membership to determine membership goals before

 

planning the conference? Yes____ No____

33- If yes , how?

1:. In what ways were the goals of the membership recognized or considered in

making out the conference program?
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(Planning Connnittee Questionnaire continued)- page 2

5. Were various conference techniques discussed to meet the goals of the conference?

Yes____ No

Sa. If yes, what were they?

6. Which, if any, of the following techniques of conference planning do you feel

best meets the goals of the participants? (Please mark 1, 2, 3, 14, etc. in

your order of preferenceo)

a - Theme, series of speakers _,

b - Theme, keynote speaker, discussion groups on the theme __

c - Theme, keynote speaker, discussion groups on various topics __

d - Speaker, problem discussion groups, no theme __

e - Panels, speakers, no discussion groups __

f - Unstructured meeting, groups set up at the conference __

g - Other (specify)
 

h - No preference

7. To what degree are committee members familiar with the various conference

meeting techniques?

8. What consideration was given to the study and application of various conference

techniques? (To best fit the goals of the conference or membership.)

9. Does the committee follow the same format each year? Yes__ No____



 

da‘
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(Planning Committee Questionnaire continued)- page 3

930

10c

12.

123.

13.

13a.

11:.

15.

16.

17.

If yea, Why?

What procedures are made to train or orient committee members to conference

methods?

Did the planning comittee provide for continuity from last year's conference?

Yes____ No___

Was there an evaluation made of last year's conference? Yes____ No_____

If yes, what kind? Systematic___ Informal____

When was the evaluation made?
 

By whom?
 

What promotion techniques were used this year?

a - mailed announcement __ c - newsletter __

 

b - mailed program __ d - other (specify)

To whom were the programs sent?

a - membership __ c - all in the profession __

b - last year's registrants __ d - superintendents .._....

e - other (specify)
 

Are programs sent to the membership directly” or through the Superintendent's

office? __

Are there specific provisions made for the orientation of group chairmen and

resource people? Yes____ N0____
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(Planning Committee Questionnaire continued)- page it

1780

18.

19.

20.

21.

22.

23.

2h.

25.

If yes, what are they?

What procedures are used to select resource people?

a - geographical representation __ d - school population __

b - college or high school __ e - no criteria __

c - merit or experience __ f - other (specify)
 

Were the chairmen___ resource people____ or speakers____ briefed about the goals

and purposes of the conference? (Please check, if yes.)

How does the planning committee function? (Check any which apply.)

a - through individual corrmittees __ c - through committee chairman assigned

responsibilities __

b - through full planning committee

meetings __ d - other (specify)
 

How are decisions made?

a - majority vote of committee __ c - chairman of planning committee __

b - by the committee chairman __ d - other (SPGCifY)
 

In what manner are the planning committee members selected?

a - vote of last year's conference participants __

b - appointed by conference governing body __

c - other (specify) i

What is the term of office of the committee?

a - all serve one year __

b - members serve different terms __

How many members are on the planning committee?
 

Which conference officers are on the planning comittee?
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(Planning Committee Questionnaire continued)- page S

26.

27.

27a.

28.

29.

30.

Are they automatically members of the committee____ or are they appointed___,

elected___.

Are there any specific qualifications for membership on the planning committee?

Yes___ No

If yes, what are they?

How much time was spent planning this year's conference?

Hours
 

Number of meetings
 

What type of professional or consultant service was solicited to help plan this

conference?

a a CBS coordinator __

b - Representative of Michigan State Instructional Department __

c - Specialist in conference operation __

d - None

6 - Other (specify)
 

What was the role of the consultant in planning this conference?
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A STUDY OF CONFEILENCE GOALS AS RELATED TO THE PLANNING OF EDUCATIONAL COIAYFEIOJNCES

Home Phone
 

Questionnaire £93 Participants

SECTION IV: EVALUATION

1. I feel that this conference has completely met my personal and professional

goals. True___ Mostly True____ Mostly False“ False“

2. If true or mostly true, in what ways did the conference satisfy your goals?

3. Do you have any suggestions for improving this conference?

a - Keynote speaker session

b - Group discussion sessions

c - Social activities

d - Conference as a whole

it. Which of the following days of the week would be most ideal for you to attend

a conference?

Monday___ Tuesday____ Wednesday____ Thursday____ Friday___ Saturday___ Sunday____

5. I feel the length of a conference should be:

a - one day c - three days____ e - five days___

b - two days___ d - four days____ if - more____



I'b ‘

CL‘1
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MICHIGAN STATE UNIVERSITY

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

November Ten

Nineteen Fiftbeive

Dear Colleague:

'WO are very sorry you were unable to attend the conference

of the Michigan Association of Supervision and Curriculum

Development hold at tho Kellogg Center for Continuing

Education, Michigan State University, November 3-h, 1955.

Our organization is extremely interested in finding out as

much as possible the feelings of our membership regarding

our conferences.

Mr. J. D. Jackson, of the Michigan State University Faculty

and Coordinator of our conference, is conducting a survey

which we hope will result in conferences that will attract

every member and that will enable us to plan a program of

maximum benefit to you.

The participants at the last conference were very cooperative

in filling out a questionnaire for Mr. Jackson. It is of the

greatest importance to our organization, and to other educa-

tional groups, that the enclosed questionnaire be filled out

promptly and returned in the envelope provided.

Thank you very much for your doing this important task for

our organization.

Sincerely yours,

1‘ .

. 1/
III.

I
’ . ‘

1
('6' (II (#1,. / . 6“-‘1.l'7('//

/\J[' L‘ Wk],
U

Edith Roach Snyder

‘ Conference Chairman
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MICHIGAN STATE UNIVERSITY 203

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

November Ten

Nineteen Fiftthive

Dear Friends

I wish to extend our sincere appreciation to the Michigan

Association of Supervision and Curriculum Development for

the opportunity of administering the questionnaire to those

attending the conference, November B-h, 1955.

The attached questionnaire is almost identical to the instru-

ment given at the conference. Several questions have been

re-phrased and several new questions added that should provide

pertinent information useful to provide for needs of those not

attending.

It is thus, Just as significant to find out the goals, needs,

and certain biographical and conference information of non-

participants as that obtained from those attending.

While the questionnaire may appear to be quite long, most of

the questions require checks or yes or no answers. The time

required to fill out the instrument is about five minutes.

I shall appreciate your filling out the questionnaire as

completely as possible. YDur consideration in helping us

is deeply appreciated.

Sincerely'yours,

inflate/M

J. D. Jackson

Conference Coordinator

8
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MICHIGAN STATE UNIVERSITY 2011

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

December Five

Nineteen Fiftbeive

Dear Friend:

On Nevember 10 we sent a questionnaire to all members of'the

.Michigan Association of Supervision and Curriculum Development

who were unable to attend the Conference held at the Kellogg

Center November B-h, 1955.

In order to provide your organization with complete information

according to the objectives of the research, which includes a

comparison of participant and.non-participant information, we need

a high rate of return of the nonsparticipant questionnaires.

If you have completed and.returned the questionnaire, please

accept our sincere thanks for your cooperation. If, however,

you have not completed the instrument we would very much

appreciate your doing so at your earliest convenience.

If you have misplaced the questionnaire or did not receive one,

please return the endlosed.posta1 card and the instrument will

be sent to you.

Thank you very much.

Sincerely'yours,

y w”.

. . Jac son

Conference Coordinator
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CONTINUING EDUCATION SERVICE
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December Sixteen

Nineteen Fifty-Five

Dear Friend:

We are about ready to tabulate and analyze the research

questionnaires sent to all members of the Michigan Association

of Supervision and Curriculum Development who were unable to ‘

attend the Conference held at the Kellogg Center November 3-II, 1955.

We have had a near 1m return of the questionnaires which is a

wonderful response and one for which we are very grateful.

If you have completed and returned the questionnaire, please

accept our sincere thanks. If you have not had the opportunity

to complete the instrument, we would very much appreciate your

doing so in order to approximate the number of participant

questionnaires completed at the conference.

If you have misplaced the questionnaire, please return the

enclosed postal card and the instmment will be sent to you.

Thank you very much for your cooperation.

Sincerely yours,

9/ all: %/¢m/

J. D. Jackson

Conference Coordinator

8110.

|855o|95$
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MICHIGAN STATE UNIVERSITY 206

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

May Nineteen

Nineteen Fifty-Five

Dear Colleague:

We are very sorry you were unable to attend the conference of the

Michigan Speech Correction Association held at the Kellogg Center

for Continuing Education, Michigan State College, May 13-114, 195 .

Our organization is extremely interested in finding out as much as

possible the feelings of our membership regarding our conferences.

Mr. J. D. Jackson, of the Michigan State College Faculty and Coordi-

nator of our conference, is conducting a survey which we hope will

result in conferences that will attract every member and that will

enable us to plan a program of maximum benefit to you.

The participants at the last conference were very cooperative in

filling out a questionnaire for Mr. Jackson. It is of the greatest

importance to our organization, and to other educational groups,

that the enclosed questionnaire be filled out promptly and returned

in the envelope provided.

Thank you very much for your doing this important task for our

organization.

Sincerely yours,

Margaret Hatton, President-Elect

Michigan Speech Correction Association

NH: Ids

enc .
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MICHIGAN STATE UNIVERSITY 207

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

May Nineteen

Nineteen Fifty-Five

Dear'Friend:

I wish to extend our sincere appreciation to the Michigan Speech

Correction Association for the opportunity of administering the

questionnaire to those attending the conference, May lB-lh, 1955.

The attached questionnaire is almost identical to the instrument

given at the conference. Several questions have been re-phrased

and several new questions added that should.provide pertinent

information userl to provide for'needs of those not attending.

It is thus, Just as significant to find.out the goals, needs, and

certain biographical and conference information of nonnparticipants

as that obtained from those attending.

While the questionnaire may appear to be quite long, most of the

questions require checks or yes or no answers. The time required

to fill out the instrument is about five minutes.

I shall appreciate your filling out the questionnaire as completely'

as possible. Your consideration in helping us is deeply appreciated.

Sincerely’yours,

EQIIJKL ‘9JJZLJéNlKAJ

J. D. Jackson

Conference Coordinator

J
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MICHIGAN STATE UNIVERSITY 208

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

May'Twentbeeven

Nineteen Fifty-Five

Dear Friend:

On May l9th.we sent a questionnaire to all members of the Michigan

Speech Correction Association who were unable to attend.the Conference

held at the Kellogg Center May 13-lh, 1955.

In order to provide your organization with complete information

according to the objectives of the research, which includes a

comparison of participant and non-participant information, we need

a high rate of return of the non-participant questionnaires.

If you have completed and returned the questionnaire, please accept

our sincere thanks for your cooperation. If, however, you have not

completed the instrument we would very much appreciate your doing

so at your eafiliest convenience.

If you have misplaced the questionnaire or’did.not receive one,

please return the enclosed postal card.and the instrument w111.be

sent to you.

Thank you very much.

Sincerely'yours,

4 01.6. 7/nob/417v

‘J. D. Jackson

Conference Coordinator

J
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JUne Eight

Nineteen Fiftbeive

Dear Friend:

we are about ready to tabulate and analyze the research questionnaires

sent to all members of the Speech Correction Association who were .

unable to attend the Conference held at the Kellogg Center April lB-lh.

we have had a near 50% return of the questionnaires which is a.wonderfu1

response and one for which we are very graterI.

If you have completed and returned the questionnaire, please accept our

sincere thanks. If you have not had the opportunity to complete the

instrument, we would very much appreciate your doing so in order to

approximate the number of participant questionnaires completed at the

conference.

If you have misplaced the questionnaire, please return the enclosed

postal card and the instrument will be sent to you.

Thank you very much for your cooperation.

Sincerely’yours,

. D. Jac on

Conference Coordinator
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May Monty-Seven

Nineteen Fifty-Five

Dear Colleague:

You will recall that at the meeting of the Elementary Improvement

Committee at Michigan State College a research questionnaire was

distributed to the group. I sincerely appreciate your cooperation

in participating in this project which has the full support of the

Bureau of COOperative School Studies .

In order to provide the Bureau with complete information according

to the objectives of the research, which includes a comparison of

participant and non-participant information, we need an equivalent

number of non-participant questionnaires.

Would you please select a member of the staff of your school and

ask this person to please fill out the enclosed questionnaire and

return to Mr. J. D. Jackson at your earliest convenience in the

enclosed envelope. This person should be one who might have been

interested in attending the conference had it been possible to do

800

The Bureau is happy to cooperate in this research project and I

wish to thank you for your help and cooperation.

Sincerely yours, /

. I r . .

/ I 6 ‘Z‘C’v/ //(“ii/"W

Robert Hubbard, Director

Metropolitan Detroit Bureau

of Cooperative School Studies

RHSICLs
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May Twentbeeven

Nineteen Fiftbeive

Dear Friend:

I wish to take this opportunity to again thank the Metropolitan

Detroit Bureau of COOperative School Studies and the participants

attending the Spring conference for their wonderful cooperation in

helping us with our research study.

As Mr. Hubbard has mentioned in his letter all information from the

entire study, including data from your own conference, will be made

available to the Bureau.

The enclosed.questionnaire is basically similar to the one you.may

have completed at the conference. Several significant questions

have been added and others re-phrased so tests of significance may

be made comparing conference information of the participants and

nonaparticipants.

My reason for asking your help is the virtual impossibility and

impracticability of contacting the large number of eligible cone

ference participants whose schools are members of the Bureau. I

am.very grateful for your personal attention to our request and

sincerely hope this imposition upon your time may be rewarded.by

a wealth of significant and helpful information to your organiza-

tion and the teaching profession.

Sincerely”yours,

a or.“ 7mm,
L/ ,

J. D. Jackson

Conference Coordinator
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June Seven

Nineteen Fiftbeive

Dear Friend:

On Nay 27th we sent a questionnaire to all members of the Bureau

of GeOperative School Studies who were unable to attend the

Conference held at the Kellogg Center April 21923, 1955.

In order to provide your organization with complete information

according to the objectives of the research, which includes a

comparison of participant and.noneparticipant information, we need

a high rate of return of the non-participant questionnaires.

If you have completed and returned the questionnaire, please accept

our sincere thanks for your cOOperation. If, however, you have not

completed the instrument we would.very'much appreciate your doing

so at your earliest convenience.

If you have misplaced the questionnaire or did not receive one,

please return the enclosed.posta1 card and the instrument will be

sent to you.

Thank you very much.

Sincerely'yours,

0a If 97mm

J. D. Jackson

Conference Coordinator
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JUne Sixteen

Nineteen Fiftbeive

Dear Friend:

‘We are about ready to tabulate and.analyze the research questionnaires

sent to all members of the Metropolitan.Detroit Bureau of Cooperative

School Studies who were unable to attend the Conference held at the

Kellogg Center.April 21-23, 1955.

we have had a near 50% return of the questionnaires which is a wonderful

response and one for which we are very grateful.

If you have completed and returned.the questionnaire, please accept our

sincere thanks. If you have not had the opportunity to complete the

instrument, we would.very.much appreciate your doing so in order to

approximate the number of participant questionnaires completed at the

conference.

If you have misplaced the questionnaire, please return the enclosed

postal card and the instrument will be sent to you.

Thank you very much for your cooperation.

Sincerely'yours,

J. D. Jackson

Conference Coordinator
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May'Eighteen

Nineteen Fifty-Five

Dear Colleague:

We are very 'sOrry you were unable to attend the conference of the

Department of Elementary School Principals held at the Ke110gg

Center for Continuing Education, Michigan State College, April III-15,

1955.

flur organization is extremely interested in finding out as much as

possible the feelings of our membership regarding our conferences.

Mr. J. D. Jackson, of the Michigan State College Faculty and Coordi-

nator of our conference, is conducting a survey which we hope will

result in conferences that will attract every member and that will

enable us to plan a program of maximum benefit to you.

The participants at the last conference were very cooperative in

filling out a questionnaire for Mr. Jackson. It is of the greatest

Washes to our organization, and to other educational groups,

that the enclosed questionnaire be filled out promptly and returned

in the envelope provided.

Thank you very much for your doing this important task for our

organization.

Sincerely yours: .4 /

Richard Featherstone, Vice President

Department of Elementary School Principals
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wa'Eighteen

Nineteen FiftynFive

Dear Friend:

I wish to extend our sincere appreciation to the Department of

Elementary Principals for the opportunity of administering the

questionnaire to those attending the conference, April lh-IS, 1955.

The attached questionnaire is almost identical to the instrument

given at the conference. Several questions have been re-phrased

and several new questions added that should provide pertinent

information useful to provide for needs of those not attending.

It is thus, just as significant to find out the goals, needs, and

certain biographical and conference information of non-participants

as that obtained from those attending.

While the questionnaire may appear to be quite long, most of the

questions require checks or yes or no answers. The time required

to fill out the instrument is about five minutes.

I shall appreciate your filling out the questionnaire as completely

as possible. Your consideration in helping us is deeply apprec1ated.

Sincerely'yours,

/ ‘ I .

Jo D. Jackson

Conference Coordinator

 

M
I
C
”

.5. L .

nilmflhn,’fi

"- ' I ”IT Is TOR us THE LIVING . . .
busvnuau

 

   

 

LINCOLN

‘,1.II

s f). "l

.I?.J.
IBSSoIQSS

TO BE DEDICATED HERE TO THE UNHNISHED WORK . . . .



MICHIGAN STATE UNIVERSITY
216

OF AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

May Twenty-Seven

Nineteen Fiftwaive

Dear Friend:

On May 18th we sent a questionnaire to all members of the Department

of Elementary Principals who were unable to attend the Conference

held at the Kellogg Center April 111-15, 1955.

In order to provide your organization with complete information

according to the objectives of the research, which includes a

comparison of participant and non-participant information, we need

a high rate of return of the non-participant questionnaires.

If you have completed and returned the questionnaire, please accept

our sincere thanks for your cooperation. If, however, you have not

completed the instrument we would very much appreciate your doing

so at your earliest convenience.

If you have misplaced the questionnaire or did not receive one,

please return the enclosed postal card and the instrument will be

sent to you.

Thank you very much.

Sincerely yours, I,

9) JL 5/axfllmv

:1. D. Jackson

Conference Coordinator

 

  

 

$$flf1 :n

.Y- -,..n ”I, ,5 (on us THE LIVING . . .
“humus...

‘1‘ ”1,". I

‘ f

f l IBSS-IQSS

LINCOLN

TO BE DEDICATED
HERE TO THE UNFINISHED

WORK . . . .'



.
l
l
.

I
I

 



MICHIGAN STATE UNIVERSITY 217

OP AGRICULTURE AND APPLIED SCIENCE 0 EAST LANSING

 

CONTINUING EDUCATION SERVICE

June Nine

Nineteen Fifty-Five

Dear Friend:

'we are about ready to tabulate and analyze the research questionnaires

sent to all members of the Department of.Elementary Principals who were

unable to attend the Conference held at the Kellogg Center April lhrlS.

'We have had a near 50% return of the questionnaires which is a wonderful

response and one for which we are very grateful.

If you have completed and returned the questionnaire, please accept our

sincere thanks. If you have not had the opportunity to complete the

instrument, we would very'much appreciate your doing so in order to

approximate the number of participant questionnaires completed at the

conference.

If you have misplaced the questionnaire, please return the enclosed

Postal card and the instrument will be sent to you.

Thank you very much for your cooperation.

Sincerely'yours,

{I

J . D. Jackson

Conference Coordinator
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November Eight

Nineteen Fiftthive

Dear Colleague:

We are very sorry you were unable to attend the conference of the

Michigan Counselors Association held at the Kellogg Center for

Continuing Education, Michigan State University, October 31-

November 1, 1955.

Our organization is extremely interested in finding out as much as

possible the feelings of our membership regarding our conferences.

Mr. J. D. Jackson, of the Michigan State University Faculty and

Coordinator of our conference, is conducting a survey which we hope

will result in conferences that will attract every member and that

will enable us to plan a program of maximum benefit to you.

The participants at the last conference were very cooperative in

filling out a questionnaire for Mr. Jackson. It is of the greatest

importance to our organization, and to other educational groups,

that the enclosed questionnaire be filled out promptly and returned

in the envelope provided.

Thank you very much for your doing this important task for our

organization.

Sincerely yours, /

I a ,

flx¢4 /3M¢71/

Rex Gillen, Chairman

Michigan Counselors Association
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November Eight

Nineteen Fiftbeive

Dear Friend:

I wish to extend our sincere appreciation to the Michigan

Counselors Association for the opportunity of administering

the questionnaire to those attending the conference,

Octeber 31-Nevember l, 1955.

The attached questionnaire is almost identical to the

instrument given.at the conference. Several questions have

been re-phrased and several new questions added that should

provide pertinent information useful to provide for needs

of those not attending.

It is thus, Just as significant to find.out the goals, needs,

and certain biographical and conference infermation of non»

participants as that Obtained from those attending.

While the questionnaire may appear to be quite long, most of

the questions require checks or yes or no answers. The time

required to fill out the instrument is about five minutes.

I shall appreciate your filling out the questionnaire as

completely as possible. Ieur consideration in helping us

is deeply appreciated.

Sincerely'yours,

j. :45 7/

. D. Jackson

Conference Coordinator
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December Five

Nineteen FiftyeFive

Dear Friend:

On November 8 we sent a questionnaire to all members of the

Michigan Counselors Association who were unable to attend the

Conference held.at the Kellogg Center October 31-November 1,

1955.

In order to provide your organization with.complete information

according to the Objectives of the research, which includes a

comparison of participant and.non-participant information, we

need a high rate of return of the noneparticipant questionnaires.

If you have completed and returned the questionnaire, please accept

our sincere thanks for your cooperation. If, however, you have

not completed the instrument we would.very much appreciate your

doing so at your earliest convenience.

If you have misplaced the questionnaire or did not receive one,

please return the enclosed postal card and the instrument will

be sent to you.

Thank you very much.

Sincerely'yours,

J'%« N

J.D. Jackson

Conference Coordinator
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December Sixteen

Nineteen Fiftbeive

Dear Friend:

'We are about ready to tabulate and analyze the research questionnaires

sent to all members of the Michigan Counselors Association who were

unable to attend the Conference held at the KelIOgg Center October 31

November 1, 1955.

We have had a near M776 return of the questionnaires which is a wonder-

ful response and one for which we are very grateful.

If you have completed and returned the questionnaire, please accept

our sincere thanks. If you have not had the opportunity to complete

the instrument, we would very much appreciate your doing so in order

to approximate the number of participant questionnaires completed at

the conference.

If you have misplaced the questionnaire, please return the enclosed

postal card and the instrument will be sent to you.

Thank you very much fer your cooperation.

Sincerely'yours,

$45? :;746<.4#5:;¢?\OI

. D. Jackson

Conference Coordinator
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Please Bend me a questionnaire for the Michigan

Association of Supervision and Curriculum

Development.

Name
 

Address
 

 

Please send me a questionnaire for the mchigan

Speech Correction Association.

Name
'w fif—v

Address :
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Please send me a questionnaire for the Cooperative

School Studies Conference.

Nam
 

Address
 

 

‘APlease send me a questiomaire for the Elmentary

Principals Conference.

 
w.—

Address
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Please send me a questionnaire for the Michigan

Counselors Association.

Name
 

Address
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