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INTRODUCTION

Over-View of Big Brother Work

The Big Brother movement was started more than fifty
Years ago as an effort to give fatherless and neglected boys
adult male companionship and guildance on an individual basis.

Blg Brother work 1s based on the concept that boys
need the stabllizing and helpful influence of a mature,
responeible man. If & boy presents & problem that is related
to the absence of a father or the ineffectual influence of a
father, he may be considered for Elg Brother service, The
esgence of Big Brother work is the establishment of a personal
relationship between a volunteer adult male, the Big Brother,
end the boy in need of such a father-substitute, the Little
BErother, This relationship is often referred to es the
"one man-one boy" formula,l

The volunteer who serves as & Blg Brother may represent
any occupation, religion, race, or culturel group. He is
supposed to be & man of good character who is interested in
the welfare of others,

The Little Brother mey represent any religion, race,
or cultural group, He 18 generally between the ages of filve

and seventeen,

1Recommended Standards, Blg Brothers of America, Inc.,
5t. IJOUiB, MO.. 1956, Pe. 1.

1l



Responeibllity for the implementation and supervision
of the one man-one boy relationship is vested in the profes-
sional staff of the Big Brother agency. The professional
staff member is often a graduate from an accredited School of
Soclial Vork, Other staff memdbers have had training related
to social work, such as psychology, sociology, and education.

The professionel staff member in the Big Brother
agency utilizes the following methods in effecting Big Erother
work: recruiting, screening, training, orientation, matching,
and supervision.

Pecruiting.-~Recruiting is a process whereby certain

communication media, such eas radio and newspapers, are utilized
to enlist volunteers for BEig Brother work.
Sereening.--Screening entaile the evaluation of an
applicant's acceptability for Big Brother work. This
evaluation utilizes informetion from the applicetion, from
certain references, such as an employer or clergyman, and from
pergonal interviews with the applicant., Often, other
professiona in the communiﬁy, such as psychiatry, psychology,
and religion, aesist the Big Brother staff in this process,
Training.-Arter a volunteer is aécepted for Big
Brother work, he is asked to participate in a training pro-
gram, le 18 informed and instructed as to the purpose of
the sgency and the nature of Big Brother work as 1t will

relate to him,



Orientetion.--Crientation is a process which involves

the introduction of the prospective Little Erother to the Eig
Brother progrem and, eventually, the introduction to his Fig
Brother,

Fatching.«.-Matching involves the assignment of a Big
Brother to a Little Brother, Consideration 1s given to mutual
religious, racial, culturel, and soclal factors,

Supervision.--Supervision involves the coordination

between the staff member and the Eig Brother. Through regular
contacts the staff member i1s able to assist the Big Brother

in maintaining the one-to-one relationship (one man-one doy
relationship). Such assistance may be in the form of

counseling, advice, or instructlon,

Purpose of Study

The writers were motivated to undertake this study
because of a mutual interest in Big Brother work, Two of
them had had some previous contact with the movement. It
also seemed that there would be practical value to such a
study because there is very little literature or research
available on the work of BEig Brother agencies.

The authors undertook to investigate the nature of
Elg Brother work and to answer the following questions:

What is Big Erother work?

How 18 Elg Brother work carried out?

¥ho 1s involved in Pilg Prother work?



"Tot ere the creracteristics of those involved in
Tir Prother worl?

Do tre Ti~ Trothe~ earenéles In IMlchiron utilize
simller edninistretive netheds in thelr vo2?

ow does tle work of "iehiren Fir Trother srenciles
cormere with the recomrmended standards of the i~ Drotrers of
Ame>ice, Incornorated?

“eleted to the ehove auestions wes en interest in
enelyzinr the relationshin of the volunteer Iigy Trother to
Fir Prothrer worli and to the nrofesslonal staff worker., This
interest ves preciniteted by the fect that the volunteer 1s
the esscnee of such work, The unloue cormbination of profes-
sional and veclunteer service in Eip Prother worlk 1s unlike
the se»vice offered by most other soclal ecencies., Fle
Brother erneriecnce mirt:t show vays in which use of the soclel
worlzers' professional slills could be extended, throurh
sclection and nrencsretion of volunteers vho, in turn, cen

render e direct eservice to a largse nunber of clients.l

lh ) .
Toen Lichtenterrs, "(n the Selectlon end Prenarstion
cf the T'ir I'rotier Volunteer," £ocinl Croeworl, Cct,, 1955,
(“ol., 27, Wo. 3), n. FO0,




METHODCLOGY

Arenciles Involved

This study is limited to Michigan., The Big Brother
agencies in Michigan involved in this study are as follows:
Big Erothers of Dearborm, Detrolt Church Youth Service,

Flint Catholle Social Service Bureau, Big Erothers of Lansing,
Big Brothers of Midland, Big Brothers of Cakland County, and
Big Brothers of Seginew. Information was also obtained from
the Flint Youth Bureau but is not included in the tabulations
because the figures from the Flint Youth Buresu are not
compareble with those of any of the others, For example, the
Flint Youth Bureau reporte that 1t worked with six hundred
efghty Big Brothers in 1957, whereas the combined total for
all seven other agencies was only three hundred twelve, Such
wide discrepancies cannot be acecounted for simply by the size
of the Flint Youth Bureau, but probadbly point to some Aiffer-
ences in methods of recording and accounting. The precise
nature of such differences could not be determined.

The one remaining Big Brother eagency in Michigan at
the time this study was initiated, Catholic EBig Brothers of
Detroit, was not studied, As stated in & letter from the
supervisor of this agency, Catholie Big Brothers of Detroit
was unable to participate in this study becsuse of the






newness of the agency, a lack of personnel, and an inebllity

to obtain sufficient data.

Division of Study

¥ethods

The suthors divided this study into two parts.
Part I 1s an Over-All Administrative Study of Seven Michigan
Blg Brother Agencles, Part II is an Intensive Analysis of
Three Michigan Big Brother Agencies.

lTho division of this study into two parts is related
to the purposes of the study, The Over-All part was intended
to be more general in scope, In'this part the authors sought
to present the nature of Big Brother work and ﬁhoao who
effect thls work, the characterlistics of those involved in
Big Brother work, the similarities or dissimilarities of the
T1g Brother agencles studied, and & eomparison of these
agonbias to the recommended standards of the Pig Brothers of
America, Incorporated. |

The data for Part I were gathefed by means of a
questionnaire which was sent to each agency.l The questions
vere structured in rolatidn to the type of information
desired. They were designed to elicit factual information,
especially of a quantitative nature. Information for this

section was also gathered from agency publicationas, eannual

1See Appendix B,



reports, and constitutions.

Part 1I, or the Intensive Analysis of Three Big
Brother Agencies in Michigan, involved Detroit Chureh Youth
Service, BEig Erothers of Lansing, and Big Brothers of Saginaw.
It is noted that these agencies were selected from the group
of seven agencies studied in Part I, These three agencies
were selected to provide an example of varied types of Big
Erother settings. The agencles differ in size, location,
sectarian or non-sectarian auspices, and whether they are
independent agencles or part of a larger sagency.

The authors believed that this more detailed analysis
would further identify the nature of Big Brother work, how 1t
is carried out, the philcsophy underlying it, ete. The
authors belleved that the three Biz Brother agencles studied
would be 1llustrative of Big Brother work in Michigen.
Similarities and dissimilarities of philosophy and procedure
among these three agencies were investigated. Agency methods
were compared to the recommended standarde of the Bilg Brothers
of America, Incorporated.

The information for Part II of this study was gathered
by personal interviews with the Executive Directors of the
respective agencles., The interviews were gulded by a detalled

1l

schedule, Because the authors were more interested at this

point in philosophy and method of operatlion, rather than in

1890 Appendix C,



statistical data, open-end questions were used, Cther
sources of information were agency materiel and personal

ohservation.

Format

In both parts of this study the writers have attempted
to follow a certain order of presentation. Part I, or the
Cver-All Study, éontalns two chapters, The first chapter of
Part I presents and analyzes the data collected from the
seven EBig Brother agencles studled. The second chapter
présents econclusions regarding the over-.all study.

Part 1II is made up of the individual studies. It
includes & separate chapter for each of the agencles studled,
giving the background and structure of that agency and an
enalysis of its work. These individual studies are followed
by an over-all analysis and eomperison of the three agencies,

Chapter VIII is & sumary of conclusions and
recommendations basged on both Part I and Part II,

The authors fell a group responsibllity for the con-
duct of this study., Certain areas required the tollective
thinking and activity of the group. 3uch areas were the
Over-All Study, or Part I, and the chapters cbntaining CON=
clusions, implications, and recommendations. Some parts of
the study were done individually. For example, each of the
writers was responsible for interviewing, eollecting, and

presenting deta from one of the selected egencles in the



Intensive Analysis of Three Michlgan Elg Drother Agencles.

Mr. Angell studied Big Erothers of Saginaw. !r. Haley

studied Big Brothers of lLansing. MNr, Eeachnau studied Detroit
Church Youth Service., Other areas of this study handled
individually were: Introduction -- Kr, Eeachnau and

¥r. Haley; History of the Big Brother Fovement -- ¥r. Angell,
Since all ereas of the study are related, the authors
coordinated their ectivities closely, and take collective

responsidbility for the project as a whole.
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In 1861 the state capitol appointed & commiesioner before
whom children between the eges of six and seventeen might te
heard on petty charges.l The commissioner had the authority
to place these children on probation, to send them to the
reform school, or to use any other method of punishment he
saw fit, A few years later this work was transferred to the
reguler judge of the court,

In 1899, Illinoie was again the pioneer when that
state authorized the first juvenile court, in the city of

Chicago.2

This court was to consider cases of neglected,
delinquent, and dependent children. The punishments to dbe
meted out were prescribed not by eriminal law but by equity.
The juvenile court movement developed rapidly after the
Chicago court was authorized, Twenty-two etates had similar
law within ten years.

It was during this era that authorities began to
recognize that youthful offenders should be handled differently
than the adult eriminal. It was during this period that
‘r. Coulter 414 something about the disturdbing number of boys
eppearing end reappearing before the court. Through his
untiring efforts, a group of forty men was enlisted from the
roles of the Men's Club of the Central Presbyterian Church

of New York, They discussed and rejected one procedure after

l1vaa,
21v14., p. 2.
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another, until it was finally decided that each man would
concentrate on one boy, offering him his personel, friendly
intereat, The men agreed to work quietly for at least one
year to test the one man-one boy formula before any publicity
would be permitted.t
The rasults of this experiment were encouraging.
The boys responded very well to the initial spplication of
the one~to-one relationship, and seldom 414 any of these dboys
again come into conflict with the lawqa
‘ During the years that followed, demands for similar
service grew end necessitated recrultment of more volunteers.
It also became necessary to establish a headquarters where
the process of assignment of Bigz Brothers and follow-up work
could be facilitated.
The organization was incorporated and the name "Big
Brother Movement" formally adopted on Ogtober 1, 1909, >
Reoognizing the signiricanoo gnd importance of religion
in the personal ireetment snd guldance ¢f boys, the Jewlsh Big

1

Brother Organization was establisbed in 1920,% Similerly,

Catholic Big Brothers, Incorporated, was set up in 1926.5

lvyour Adventure in Friendship," A Guidebook For Bi
Prothers, (New York: Big Brother Movement, Inc., 1947), pP. 5.

20ff1c1a1 Guldebook for Big Erothers, p. 7.

30ff1c1a1 Guidebook for Rip Brothers, p., 4.

44The Big Brother,” (Cleveland: Jewish Big Brother
Association), p. 2.

S"Give Us A Break," (Los Angeles: Catholic Big
Brothers, Ine.), p. 1.
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¥ith the vast expansion of the movement, a need was
felt to estadblish a National Association of Big Brother
Organizations in the United States and Canada so that the
experiences of the original agencies could ve codified for
the benefit of the new agencies being established. A study
was launched in 1946 to determine the extent of this need,
This study resulted in the formation of Elg Brothers of
America, Incorporated., This Natlonal Association enables the
various organizations on the local level to cooperate more
effectively for the general growth and advancement of Big
Brother work in America; it provides information and guidance
to new Big Brother organizations being formed and assists in
ereating end mainteining high standarde of -orvioo.1

The eontribution that Big Brothers of America,
Incorporated, has made to the Big Brother movement may be
best described by listing the objectives of the National
Organigation. They ere:

1. To expand Big Brother work by organizing new
Big Brother groups;

"2. To assiet existing Big Brother agencies to
expand their efforts;

"3, To enable existing Big Brother agencies to work
together more effectively;

"4, To malntaln'mutually scceptable standerds;

10¢¢10181 Guidebook for Plg Brothers, p. 8.
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To seek out and assist in the training of
personnel for the staffs of existing and new
Big Brother agencies;

To provide means of professioneal expansion to
enable more men and women to make Eig Brother
work a career;

To explein through all channels of eommunication
Big Brother aims to more men and women so that
there will be an ever expanding interest in this
works

To 1nc{ease financial support for Big Brother
work, "

During the subsequent fifty years since the incevtion

of the movement, it has prospered and developed, and its

services have been greatly extended., Today the program is

directed toward a total adjustment of the boy, whereas in its

early stage of development, efforts were confined almost

exclusively to the boys referred by the Children's Court,

The volume of proventifo work has increased over the years

until now the majority of the boys referred to Bilg Brother

agencies have not come into conflict with the laws prior to

their eontact with & Big Brother egency.

2

1"'I‘ho Big Brother Movement," (Philsdelphia: Big
Brothers of America, Ine., 1957), p. 1l0.

2

Officiel Cuidebook for Bigz Frothers, p. 10,




PART 1

OVER-ALL 8S8TUDY CF SEVEN MICHIGAN
BIG BROTHER AGENCIES



CHAPTER II

PRESENTATION AND ANALYSIS OF DATA

Agencies
This chapter 1s concerned with seven Michigan Big

Erother Agencles, These agencies, the year they were estab-
l1ished, and the geographical area that they serve are as
followss Eig Brothers of Dearborm, Incorporated, 1957, City
of Dearborn; Detroit Church Youth Service, Incorporated, 1932,
(Big Brother Program established 1940), City of Detrolt
including Hamtramck sand Highland Park; Flint Catholie Soeial
Serviee Bureau, 1941, (Big Brother Program established 1952),
City of Flint and Genesee County; Big Erothers of Lansing,
Incorporated, 1951, Ingham County, South edge of Clinton
County, East edge of Eaton County; Big Brothers of Midlangd,
Incorporated, 1955, Midland County; Big Brothers of Oaklend
County, Incorporated, 1954, Oskland County; and Big Brothers
of Saginaw, Ineorporated, 1953, City and County of Saginaw,

Affiliations

All agencies in this study ere affiliated with Big
Brothers of America, Incorporated, except Dearborn and Flint.
Although not officially organized at the lnitiation

of this study, there now exists in Michigan an unchartered

16
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State Federation of Big Brother Agencies., A primary purpose
of this federation is to faclilitate Big Erother work through
inoreased cooperation, coordination, and communication among
the individuel agencles., The state federation will also
provide assistance in the establishment of new agencies, All
agencies n this study are members of this federation except
Flint,

These agencies have affiliations other than with the
State and National organizations, All exéept the Dearborn
and Midland agencies are eaffiliated with local United Fumna
agencies, Dearborn and Lansing are closely assoclated with
local publie school systems, Dearborn receives partial
finanecial support from the school system. Saginaw, Flint,
and Detroit are members of the Michigan Welfare League.
Flint 1s a member of the National Conference of Catholic
Charities, the Catholic Charities of Michigan, and the
Michigen Association of Children's Agencies, Detroit is
affiliated with the Detroit Counecil of Churches and is a
member of the National Conference of Social Welfare.

The data on affiliation was obtained through the

questionnaire,

Characteristies of Professional Staff

The size of the Big Brother staffs varied from one
to ten members, It is noted, however, that from 1953 to
1957, in every sgency except Flint, there has been an inerease
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in the size of the prefessienal staff, Table 1, shown below,
shows the number of professional staff for the seven agencies
from 1953 through 1958,

TABLE 1

FPRCFESSIONAL STAFF MIMBERS EMPLOYED,
SEVEN MICHIGAN BIG RROTHER
AGENCIES, 1953-1958

e~ e N 2 o At - At o s et —ae e

" Number of Professionsl Btaff Members
T‘&‘“"’“ 1053 | 1954 | 1955 | 1986 | 1957 | 1988
Total 14 15 15+ | 19-19/20 22 24
Dearborn o® 0 0 1/5 1 1
Detroit® A A 6 9 | 10
Flint® 8 8 7 7
Lansing 1 1 1 11 1%
Midland 0 ) 0 1 1 1
Oakxland County 0 0 3| 1 13 13
Saginaw 1 2 1 1 2 1%

®Agency was not established in that year.

bA family agency; not all of staff engaged in Big
Brother work,

S, family agency; not all of staff engaged in Big
Brether work,
The educational characteristics of the professional
workers in Big Erother agencies were considered. Table 2
shows that half of the professional workers held post.graduate
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degreee, Forty-two per cent had Master's degrees in Social
Work, and an additional eight per eent were students in
Schools of Social VWork., Two workers had Master's degrees in

f1elds other than Social Work.

TABLE 2

EDUCATIONAL DEGREES OF PRCFESSICNAYL WORKERS
IN SEVEN BIG BROTHER AGENCIES, 1958

Degrees Number ====;::=§:::

Total 26 100.0
Master of Social VWork 11 42,3
Eachelor of Arte 11 42,3
Student (M.S8.W. Candidate) ‘ 2 7.8
Master of Arts (Soclology) 1 3.8
Master of Arts (Education) 1l 3.8

#The difference between the total of 26 in Table 2
and 24 in Teble 1 is due to the fact that a number of
professionals are on & part-time basis.

Table 3 illustrates the length of experience of the
professionals involved in Big Brother work, In the agencies
studied, experience ranged from eight months to fifteen years.
Two workers had experience exceeding seven years, but the

majority of workers had three years or less experienoce in

professional Big Brother work,
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Crerecteristics of Tl T rothern

Another facet of thls study wes en etternt to investl-
gete the cheracteristicse of the Tim Prother, such rs bhis
relirion, meritel status, rece, ere, end occunation. ''re
cuestionneire was structured eo as to obtein this informetion,

Tlhe total number of Ei- Trothers active Aurines 1007
in the erencies included in this study wes three hundred
twelve, Teble 2 shows the dlstribution of trese ren sccordin-
to erch arency.

Torle 5 Indlcates thet elphty-four ner cent of thre
iy trothers were nerried, el-lty-elix ner cent were vhite,
sixty-elrtt per cent were Frotestent, thirty ner cent Cathclie,

and sli-htly lees than two ner cent Jewlsh,
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TABLE &

ACTIVE BIG BROTHERS, SEVEN MICHIGAN
PIG BRCTHER AGENCIES, 1957

Agencles Number

Total . )
Dearborn e o o o s s s s 0 e . 23
Detroit B 11
Flint . .'. s o s s s o e e« HO
Lansing T
Midlend P T S S S 22

Oaklandcounty ¢ ¢ 9 e o @ o ¢ ¢ o o 4h

Saginaw ¢ ¢ 2 8 o 4 ¢ o 6 8 0 o 59

It may be noted from Table 6 that in 1957 there was
only one Eig Brother under the age of twenty-one., There were
twenty-three Big Brothers falling in the age range of fifty
and over., The majority of the Blg Brothers fell in the age
bracket of thirty-one to forty years of age, with the age
range of twenty-one to thirty being the next largest group,
In the Lansing agency there was & relatively larger proportion
of Big Brothers falling in the sge range of "over fifty."
There was 8lso a sizable number of Big Erothers in the
forty-one to fifty grouping in this agency.

A further 1dentifying characteristic of the Big
Brother was hias occupation, Table 7 shows the percentage as
well as the number of Big Brothers in verious occupational

groupings. More than half of all the Big Brothers were found
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Skilled

and unskilled workers ascounted for about one-fourth of the

group; cleriecal workers for twelve per cent.

The balance

were scattered among civil service, farmer, student, and

miscellaneous occupations.

TABLE S

MARITAL STATUS, RACE, RELIGION, ACTIVE BIG EROTHERS,
SEVEN MICHIGAN BIG BROTHER AGENCIES, 1957 '

f e ]

Marital Status Race Religion
Agencies
Total|Single| Married | tal vhite| Negro|Tbtal] Cath,|Jew.] Prot.
Total | 312| 33 279 | 312 269] 43| 312 95 | 5 | 212
Dearvorn| 23| 3 20| 23| 23] o] 23| T|o| 16
Detroit €5 60 65| 35| 30| 65/ o | o €52
Flint so| 12 28 | ao0| 37 50| 0P| o 0
Lansing 59 6 53 591 56 59 A 48
Midland 22 1 21 22 22 22 4 0 18
Cakland
County| &4 39 | 41 31 443 16 | 1 27
Saginaw 59 58 591 655 59| 21 38

8gerves Protestants only.

bServea Catholies only.

As part of this study it was felt by the authors that

it would be important to determine how long Big Brothers

maintein their interest in the service.

The Directors were
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TABLE 6

AGE RANGES, PIG BROTEERS, SEVEN MICHIGAN
BIG PROTHER AGENCIES, 1957

Age Range

Agencies Under 21 21-30 | 31-40 41-.50 | Over 50

Totel 1 97 139 54 23

Dearborn 0 5 15 > 0

Detroit 1 20 20

Flint 0 14 25

Lensing o] 13 13 17 11

Midland 0 3 13 4 2

Oakland County 0 24 14 6 o

Saginaw (o] 8 34 12 5

asked to choose any month in 1957 and to indicate, for Big
Erothers assigned in that month, the number who were active
three months later, six months later, nine months later, and
one year later, following assignment, The statistics collected
in this erea revealed & very wide range, from no drop-outs in
a year to a fifty per cent decrease, In one aéenoy, information
in this area was unavailadble, and in three agencies there were
so few assignments mede that the statistics gathered therein
were insignificant, Ey and large, however, the large majority
of the Big Brothers tended to be active one year after they
were initially assigned to & Little Brother,
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TABLE 7

CCCUPATIONS, ACTIVE BIG BEROTHERS, SEVEN
MICHIGAN BIG EBROTHER AGENCIES, 1957

e ——

Occupation No. Per Cent

Total 312 100,0
Business 89 28,5
Professional 8o 25.5
Skilled VWorker 47 , 15.1
Clerical 37 11.9
Unsekilled Worker 30 9.6
Civil EBervice 13 4,2
Miscellaneous 10 3.2
Student 3 1.0
Farmer 3 1.0

The Iittle Erother

Table 8 indicates the religious and racisl character-
isties of the Little Brothers in the seven Big Brother agencles
studied. The authors included races other than Negro and
¥hite in the questionnaire, but the data gathered revealed
that the agenclies studied served only White and Negro clientele.
Detroit departed from a general pattern in that over fifty
per ecent of the Little Brothers were Negro, Fourteen per cent
of all boys being served by the seven Michigan agencles were

Negro.
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In the entire study there was only one Jewish Little
Brother who came to the attention of a Big Brother agency,
As Table 8 shows, the majority of Little Brothers were
Proteatant., With the exception of Flint and Detrolt, Elg
Brother agencles tended to have a caseload containing approx-
imately one-third Catholiec Little Brothers to two-thirds
Protestant Little Erothers. There was some variance in the
Lansing and Oakland County agencies in that the Lansing agency
served approximately twenty per cent Catholic Little Brothers
and eighty per cent Protestant Little Brothers, whereas
Oakland County served approximately fifty per cent Catholie
Little Erotheras and rifty per cent Protestant Little Brothers,

In studying the age range of the Little Brother, the
suthors classified the ages into two groupings: bYoys "twelve
and under" and boys "thirteen and over," As Table 9 indlcates,
there was a majority of boys in the latter group. Three |
egencles, Lansing, M1dland, and Oakland County, served a
majority of boys in the older sge range., Detroit and Saginew
had a heavier emphasis on the lower age range. The remaining
two agencies, Dearborn and Flint, had fairly equal represen-
tation of the two groups,

Table 10 shows the active oases of the seven Big
Brother agencies from 1953 to 1958, For purposes of this
study a case ls considered to be the one-to-one relationship.

Every agency but one showed a yearly increass in the number



26

of ocases served. The exception to this was Flint, which had

a decrease of four cases in 1958,

TAEBLE 8

RACE, PELIGION OF LITTLE BRCTHERS, SEVEN MICHIGAN
BIG BROTHER AGENCIES, 1957

pe e = e ]

Agencles Face : RNeligion
Total | White | Negro | Total | Cath, | Jew.|Prot,
Total 353 303 50 353 111 1l 241
Dearborn 25 25 o] 25 0 18
Detroit 67 33 34 67 o| o 67"
Flint 28 42 6 48 48| o 0
Lansing 68 €s 3 68 9 (o) 59
Midland 38 38 o 38 9 0 29
Cakland County 47 2.7} 3 &7 16 1 30
Saginaw 60 56 4 60 22 o 38

®Serves Protestants only.

bServes Catholics only.

Data gathered by the questionnaire indicated that the
closing of cases in Big Brother agencies tended to be related
to four major factors: unwillingness of Little Brother or
Little Brother's family to continue service, a chenge in the
Little Brother's family status (father returns, mother

remarries, family moves, etc.), Little Brother outgrew program
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TABLE 9

AGE RANGES, LITTLE BROTHERS, SEVEN
MICHIGAN BIG BROTHER AGENCIES,

1957
Agencles 12 end Under 13 and Over

Total 136 217
Dearborn 15 10
Detroit A4 23
Flint 22 26
Lansing 16 52
Midland 0 38
Oakland County 46
x3 22

Saginaw

because of age, or Little Erother had derived maximm benefits

fromn the Big Brother service,

The most common reason found

for closing cases was & change in the Little Brother's family

statugs, such as remarriage of the mother or the father's

return to the home,

Ineluded in this change of family status

was the possibility of the Little Brother's family moving.

Another reason sometimes given for the c¢losing of cases was

discontinuance by the Big Brother because of moving or decom-

ing too busy.
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TABLE 10
ACTIVE CASES, SEVEN MICHIGAN BIG BRCTHER AGENCIES,
1953-58
= ~ [caxlend
Yea Dearborn |Detroit |Flint |Lansing|}idland |County | Seginaw
r No. of |No. of |No. of|No. of |No. of [No. of |No, of
Cages Cases Cases |Cases Cases Cases Cases

Total 56 319 169 | 349 126 183 60%
1953 (o} 18 11 9 o} 0 -
1954 o 22 19 65 o 6 -
1955 (o] 42 27 65 3 16 -
1956 P 50 32 64 22 21 -
1957 23 67 42 €T 28 9.1 60
1958 33 120 33 79 €3 96 -

%9953 to 1957 and 1958 unavaileble.
bUnavailable.

Since the basic philosophy of Eig Brother work 1s the
one-to-one relationship, the authors felt that = comparison
between number of Little Brothers and number of Big Brothera
should be made, Table 11 shows this comparison, In all but
three agencies the number of Big Brothers spproximated the
number of Little Brothers, 1In Flint, Lansing, and Midland,
the number of Little Brothers was greater than the number of
Big Erothers, indicating & departure from the one-to-one

formula,
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TABI.E 11

NUMIZER, LITTLE ERCTHERS AND BIG BRCTHERS
CCHMPARED, SEVEN MICHIGAN BIG
BRCTIER AGENCIES, 1958

e —  — ————— —  —

Agencles Liggiooé;os. Bg;.Bg§5~

Total 353 312
Dearborn 25 23
Detroit 67 65
Flint 48 ko
Laneing 63 59
¥idland 38 22
Oakland County 47 A
Saginaw 60 59

Administrative Proeedures

¥Written Renorts

Only three of the agencies studied required that the
Big Brother make formalized written reports on a regular basis
regarding the activities conducted, the progress of the
relationship, and any other areas that the Big Brother feels
would be helpful, The agencles that require this are Detroit,
Flint, and Lansing.

Matehing
An integral aspect of the Blg Erother program, after
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Bilg Brothers and Little Brothers have been accepted for ser-
vice, 13 the matching of the Big Brother and Little PBrother.
All sgencles believe that the matching of the Big Brother and
Little Brother should be on & basis that will facilitate a
positive and effective relationship. Varying criteria were
used by the agencies studied., Graph l indicates the areas
congidered. The criteria used most generally were racial and
religious factors. In descending order the following factors
were consldered and utilized: geographical location, person-
elity, mutual interests, hobbles, comparative ege, socilo-

economic, family size, cultural, intuitional, and intelligence.

Frequency of Contact

An effort was made to learn of the frequeney of con-
tacts that all Big Brothers had with their Little Brothers
during a given month, Tables 12 and 13 illustrate both the
nunmber of econtacts made and the number of Pig Brothers making
these contacts, Table 12 gives a specific breakdown of these
contacts, showing each agency, Table 13 presents an over-view
of the combined contacts of all agencles. More than sixty-four
per cent of all the Eig Brothers had three or more contacts
in the given month, There were, however, one hundred five
Big Brothers (thirty-five per cent) who saw their Little

Brothers twice or less during the given month.
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GRAPH 1

FREQUENCY CF MATCHING FACTCORS, SEVEN MICHIGAN
BIG BROTHER AGENCIES, 1959

No. of Agencles Using Factor

Factors 01 2 % 45 6 T 8 9 10

Raclal
Religion

Geographical
Location

Personality
Mutual Interestis
Hobbiles
Comparative Age
Socio-Economic
Family Size
Cultural
Intuitional

Intelligence
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TABLE 12

FREQUENCY OF CONTACTS MADE BY BIG BROTHERS, SEVEN MICHIGAN
BIG BROTHER AGENCIES, MARCH, 1958

" Number of Big Brothers by
Agenoles Contacts in Month
Total |One | Two | Three |Four |Five or More
Total 295 44 | 61 (f} 95 24
Dearborn 28 3 5 3 16 o)
Detroit 120 20 | 30 10 45 15
Flint 23 5 A 9 3
Lansing 52 T 8 10 20 T
¥1a1ana’
Oakland County 72 91| 1A 28 11 0
Saginaw2
lUnavailablo
2Unavailablo
TABLE 13

EIG BROTHER CONRTACTS, SEVEN MICHIGAN
BIG BROTHER AGENCIES, MARCH, 1958

No. of Contacts] Per Cent | No. of Big Brothers
Total 100.0 295

One 14,9 43

Two 20.7 61

Three 24,1 T

Four 32,2 95

Five or More 8.1 24







Community Relationshins

The boys served by the FEig Brother egencies in this
study came from several referral sources, as indicated in
Table 14, Most of the referrals came from parents of Little
Brothers, social work agencies, and schools,

Table 14 indicates the number and per cent of referrals
received by the six Big Brother agenclies from various resources
in the community. 8ixty per cent of the referrals came from
three sources: the juvenile courts, schools, and soclal
work agencies, Fifty-one per cent of the referrals came from
schools and social work agencles, This is viewed as an
indication that the services offered are being utilized
chlefly by personnel who are in a position to understand,
utilize, and evaluate Eig Brother services, It is ealso
significant that twenty-seven per cent of the referrals came
from the parents of Little Erothers. This is viewed as being
constructive and positive in that parents learn of the gervice
and seek the service of their Blg Brother ageney.

Table 15 reveals the referrals from six Big Brother
agencles to other community resources., Three agencies 4id
not make any referrals. Three agencles referred Little
Brothers to other agencies, 1.,e., guldance e¢linies, schools,
social work agencies, etc.

The questionnaire asked the Directors of the Big

Brother agencies to comment on their community relationships



34

and on special problems with which they were concerned, All
of them reported that their agencies enjoyed a positive

relationship with the other agencies in the community., This
was evidenced by the several agencies with which they worked
and from whom they received referrals, Individual Direectors
have expressed the feeling that they see the Big Brother

agency &s part of a cooperative team, offering total welfare

services to the community.

TABLE 14

REFERTALS RECEIVED, SIX® MICHIGAN
BIG EROTHER AGENCIES, 1958

Referral Sources Per Cent Number
Total 100 252

Child Clinies 4 10
Juvenile Division, Police 3 6
Juvenile Division, Court 9 23
Parents 27 68
Schools 29 T4
Social Work Agencles 22 ST
¥iscellaneous® 6 14

aDetroit 18 excluded because avalladle
referral figures include other than Little
Brothers,

bIncludea friends of family, Health
Department, Board members, etec.
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TABLE 15

REFESRALS, SIX™ MICHIGAN BIG BROTHER
AGENCIES, 1958

Referrals to

Agencies Other Agenciles

Total e s o s o e e s s s 27
Dearborn c v s e s e s e s s 8
Flint e s o o s 6 o e o s 2
Langing ¢ ¢ e o o o s s o & 0
¥Midleand e o o o 6 & s s s 0
Oskland County . . o ¢ ¢ o o o o o 17
Saginaw e o e o o s 0 s » » 0

®petroit referrals could not be used
because they included those other than for Big
Brother service.

The questionnaire also revealed that the Directors of
the Big Brother agencies in the study found 4ifficulty in
recrulting a sufficient number of Elg Brothers. Because of
this prevailing prodblem, the egencles of necessity must find
ways to obtein Big Brothers., This invariably involved a
recruitment program of one type or another, Various medis
were utilized, The active Blg Brothers were found to be the
major source of recrultment of other Big Brothers, Board
members also contrituted in this area. Mass communication
via television, radio, and newspaper was commonly utilized.,

Speaking engagements by the executives and staff members were

also found to be productive, FXach agency may find that a
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particular area was fruitful in recruiting Bilg Brothers,
depending upon the community or the particular eircumstances
of the agency. Although recruitment of Big Brothers was an
over-all problem, it was found that the primery difficulty

lay in recruiting from racial, religious, and cultural minority
groups. For example, difficulty has been experienced in
tapping the Catholie, Lutheran, and Negro segments of the

community.



CHAPTER III

CONCLUSICNS

The information in the Over-All Study indicates a
general effort on the part of the Big Brother agencies in
Michigan to meet national standards established by Big
Erothers of America, with whom all but two of the agencies
are affiliated. Michigan has more member agencies affiliated

with the national organization than any other stato.l

Characteristics of the Professional Staff

Most of the Michigan agencles are relatively new,
Their staffs are small., The data gathered show, however,
that sn annual increase in the size of the professional staff
has taken place in each agency except Flint. This would seem
to imply community acceptance of the work done by the
Executive Directors eand their staffs in the respective Big
Erother agencies,

Professional staff qualifications ere moving toward
the recommended standards of the national ageney, whieh list
‘graduation from an eccredited Sohool of Soclal Work as the
benf training for & professional worker in a Big Brother

1Speech by ¥r. Hank Royfe, Director of Programs and
Services, Big Brothers of America, Inc., given at the Sixth
Annual State Eig Brothers Convention, April 18, 1959,

37
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assoeintion.l

Four of the seven agencies now have on their
staff at least one member with a Master's of Social Work

degree,

Characteristiecs of the Big Brother

Most of the Big Brothers come from the business and
professional occupations, although there is some representation
from 811 occupational groupings., The reason for the preponder-
ance of business and professional groups may bte that either
these groups identify more with the Eig Brother program or

that recrultment is concentrated in this direction.

Characteristics of the Little Rrother

The boys served by the Big Brother agencies studied
represent various age groupings, races, religious faiths, and

economie strata.z

The ages of the Little Erothers served by
these agencies are important in regard to the potential
effectiveness of the service, It seems safe to assume that the
potentialities for effectiveness are greater with younger

boys. The figures indicate, however, that the number of
Little Brothers in the younger age range (twelve and under)

was fifty per cent less than the number who were thirteen and
over, The Eig Erother agencies studlied thus tended to work

with boys in the older age range. This was not true of all

1See Appendix A,

2"Economie strata" included because of relevancy to
Little Brother characteristics. Information obtained from
interview used for Part I1I.
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egencies, however,

The Blg Brother agencles studied, in most instances,
tendsd to adhere to the recommendation of the national office
that a one-to-one relationship be provided the Little Brother,
However, three agencies were departing to some extent from

the recommended standards.

Administretive Procedures

The essence of Big Prother work on the practical
level 1s the contact, over a period of time, between the Big
Brother and the Little Brother. The Big Brother agencies in
¥ichigan show a high degree of activity between the Big and
Little Brothers. The over-all average contacts per month
were well above the recommended minimum requirements set
forth by the national offico.l

All the Big Brother agencies studied were in agreement
a8 to which factors should be considered in matching Big
Erothers with Little Erothers. The criteria which they used

were compatible with those recommended by the national oftice.2

Communi@zﬁRelationshlps

The Directors of the agencies studled reported positive
and effective relationships with the community end in the

community. This evaluation was supported by the data, showing

1See Appendix A,

2cee Appendix A.
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substantial nunbers of referrels from schools and social
egencies, Cn the other hand, the Ilg Brother egencles made
very few referrals to other agencies,

All of the agencles reported a problem in recrulting
Elg Erothers to meet the demand for the large number of Little
Prothere referred to them. All had active recruitment pro-
grams, It may be that the efforta were not in the right
areas or not extensive enough, Additional needs end resources
may be needed to facllitate en inorease in Lig Erother

recrulting.



PART II

INTENSIVE AMATYSI3 OF TH.EE MICHIGAN
TIG EROTHE" AGENCIES

This part of the study 1s the direct result of Adata
Fathered through interviews with the three directors of the
agencles studied intensively,

Part II is related to Part I, btut it is more intensive
and studies philosophy and method of operation of Eig Brother
work reflected by the three agencles,

To complete this intensive analysis, each of the
three authors took responsibility for the study of one of the
three Eig Frother agencles, Chapters IV, V, and VI present
and analyze the data gathered regarding these agencles. Each
chapter is 8 complete unit., Areas which overlap with portions
of Part I were not excluded from these chapters. This enables
the resder to view the program of each agency.

Chapter VII is a comparison of these three agencies,
Included also in Chapter VII are concluslions based on the

data presented in Chepters IV, 7, and VI,



CHIAPTI! IV
DETRCIT CLURCH YCOUTH SENVICE, INCCTPCTATLD

Hiatorz
The establishment of Detroit Church Youth Service,

Incorporated, dates back to 1922 when the Episconel City
Mlsslon Soclety pleced a part-time chenlein at the iayne
County cJuvenile Court and Detention Home.l The chenlain's
work conslsted of counseling Protestant boys end girls
admitted to the Detention Mome, occasionally perticipating in
the plannings for ceses hendled by the court. In 19733 the
Episconel City liisslon Soclety put this work on a full-time
tasls.

In 19240 this work was expanded by the chaplein by
recrulting volunteer men end women to heln him. There was an
inereasing number of referrals from the Court and the Detroit
Police Department for help with boys end girls. The plan of
using volunteer men and wonen was in sorme weys similar to the
Tig Erother Yovement. The terms "Fig Erother" and "[Rig Sister"
vere used to describe the men and women who were assigned by
the cheplain as sponsors te the toys end girls., In 1942 this
work was formelized with the title "The Protestant Fig Irother

1"Some Deseriptive Notes on Church Youth Service,"

(Detroit: Church Youth Service, Inc., 125%), p. 1.

Lo
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made 1t possiltle to increase steff positions from four in 1970

to thirtecn in 1955,

In 1253 Detroit was admitted es &n effiliate of the
tir I'rothers of America. In this same year work wes beun on
a broadening of the organizational structure. Plons were mede
to secure increased cooveration from all Protestant and
_Crthodox denonlinations bty brincing the egency into the
Detroit Council of Churches, Yt wes felt that this would
broaden the flinancial support of the work and encourare clocser
cooneratlon between the agency end the parish churches in thre
agency's work with children., An effiliztion with the Tetroit
Council of Churches resulted in 19511.1 Detrolit tecame & ser-
vice unit of the Council of Churches but continued to te a
corporation with the operation remeining in the hends of its
own Poerd of Trustees. The agency's budget is also separete
from thet of the Councll of Churches,

The affilliation with k1g Erothers of America,
Incorporeted, 1s viewed by the arency es being beneficial.

The membership fee is one hundred dollers a year, The
national Tlg Grother office sends 1ts affiliates printed
materiel covering verious ereas of Ilgz Frother work, Such
literature 1s helpful for publicity, esmecially during I'lg

Brother week. The nationsl office elso sets up a National

1Ibid.

——
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Conference., A significant service offered by the national
office 1s 1ts assistance to smaller agencles or to communitiles
in the process of esteblishing rigs Frother arencles.

Detrolt is slso a menter of the I'lchiren Velfare
Learue, the lNatlional Conference on Soclel Velfare, and the
United Community Services of Detroit. As noted in Part I of
this study, this erency is also a menter of the State

Federation of I'lg Brother Acenciles.

Financlal Sunnort

Untll 1242 the Episcopal Clty !“ission Society hed
peld all expenses of the esrency's work, From that date
increasing sunnort has come from United Community Services.
In 1955 Detroit's budget was divided into two parts. The
smaller part, called the Church PBudget, is for the salaries
of the clergy and their related eXpenses.l The money raised
for thilis budret comes from church groups end individuals,
Last year flfteen thousand dollars was raised in this manner
to sunport the Chaplalncy Cervice., Detroit Commendry ¥o. 1
of the Enigchts Templer currently contributes for the sunport
of one chaplain.

The larger budget, called the Generel Iudret, covers
all other agency expenses, including ell office meintenance,
salaries, and releted expenses of the sociel work and clerical

steff, This 1s paid entirely by the Towrch Drive Funds throurh

l1pi4., p. 2.
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United Community Services. The Fig Drother and Blg Sister
prorrens are peid for, entirely, 1y United Community Services.
Aonroxirately elghty thousend dollars wes given to Detroilt

lest year by United Comnunity Serviczea,

Orcenizetion

Tefore looking at the I'lg Irother vrogrem, snecifically,
it would scem neceseary to exemine the lsrger arcency,
structurelly, of which 1t 18 a part. Tecause of Detroit's
retrher unique orgenization, thls would seem ecspecially
appropriate, Althourh affillated with the Detroit Council of
Churches, Detrolt operates autonomously. It lLas & Toard of
Trustees consisting of not less then twenty-four nor more then
forty-five elected trustees, The loard 1ls constituted as
follows:

"1. A revnresentative of each of the major Protestent
end Crthodox denominations, not less then twelve
nor rore then thirty-three.

"2. A representative from esch of eight organizaticns
having sveclal interests in the work: Pollce
Youth Fureau, Women's Division of the Detroit
Pollce, eyne County Juvenile Court, Frotestent
I'en of Detroit, United Church lomen, I ir
Frotrers, Eig Sisters, and Detroit Council of
Churches.

"3, Seven trustees at lerge elected ty the anrd."l

From the Foard of Trustees there is desirnated an Executive
Conmmittee not to exceed fifteen merbers. This commlttee shall

have end ray exercise the powers of the Foard of Trustees in

lrraa., p. 2.
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the nonccerent of the buslness end aflfalrs of the cormoration,
end ney have pover to ecuthorize the secel of the corporction
to be offired to £11 nancere wvhlch nay recuire 1t.1 Provisions
ere also nmnde Tor sionding committees to be selected fron the
Doard of Trustees in the arcrs of norminction, onerations,
budcet, finonee, ond nublicec Informetlion. The rmombers of the
DoerAd o -e not ecctive, rencr-ally, in the work of the aconey --
or of the 'l 'rother pro-ran, Ilowever, certoln rombers do,
unon occcalon, Ieln in verlous pheses of tlie openey worlz,
Cne of tl.c Icord nembers, for erennle, helns the Tis Irother
presron In Lle crea of reerultment of Iis Drothers.

T2 econey, 1ltself, 1s a Trotestont acencey offering

“«,

thiree tynes of serviece:s soclal cecseworl, Iip Trother end Tir
Sistoer cervice, ond chenlaincy seorvice. The bocis end
nrilosonly for te totel erency onerstion 1ls Chirictinsn cose-
wvorlz, Lo its Litle im»lies Chureh Youth Scervice nlaces o
rojor crmhecls on hel»inrs Pretestont boys and rirls wvho are
crmeriencing diffienlty ot hone, in school, o» with the
nclice. Tre norents or reletives of these chlldren are also
clven asslstonce ia hel»nine the ¢hlld@ resolve his difficulties,
Fir Trotheres end Tirm Sisters ere cssirned vhon o chilad
needs & friendly, continuin~ reclationshin with en edult, The
Pi~ Irothers and Tl Slstere ore nature, Protestent, Detrolt

nen ond voren vio have on enarnest degclre to heln younrsters.,

lrria., b 4



JiNg

The Cheplaincy EService consists of two Protestent
chanlains assirned to VWayne County Juvenile Court and Detention
Home, The chanlein assures each child of the church's concern,
They aleo interview snd counsel children wvhen they come to the
Detention iiome, Yorshln» services are conducted every Sundey
for chlléren in the Detention Mome.

A total staff of elghteen peonle adnminister the ebove-
nentioned services, The Executlve Directior is resnoneible for
the totel edministration of Church Youth Service., To essist
him he hes e Sunervisor of Volunteers (Tig Erothers and Dig
Sisters), two cheplains, e Casework Supervisor, eilrht case-
ﬁorkers, and en office (clerical, etc.) staff of five

persons.l

Professional cStaff

As Indiceted by the structural orranizatlion of Church
Youth Service, I'ig Irother work is only & serment of the total
service offered. Toys end pirls with tchavior protlems (el
their families) are referred from a varlety of sources.2
The arency workers offer casework service as indicated by the
individuel sltuation., During his contects the sworker is eble
to utilize all egency resources to faclilitate the service.

Should the client te & boy in need of male identification

1See Chert 1.

”
“Referral informaition presented in Chepter II (Cver-
A1l Study).
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(elon~ with other factore) the arency I'is Drother nrosrem is
utilized, PFronm inlitlel e-mlicetlon for- thils service throurh
cective Tip Trother=Tittle Trother esctivit;, there 1s ccordinntion
betwreen the ori~-insl coscrorlzer, the Coservorlz Cunervisor, the
Sumerricor of Volunteers, end the Tir Trother cogeworker, The
Cescvorll Cunervisor eccents or rejects the Little Trother
ennlicents ond is regsnonsitle for matcehing the Tl~ rother-
Little {rotc~ conbinetion., The {:iarviceor of Veolunteers 1s
echonsliyle for receruiting, gercenins, and treinine of the
volunteer 'l Irother end iip Clster, After & Tim Irother 1is
esclimed to o Little Irother, the Tls Frother ceogeworlier super-
viscs tliem end is avelleble 1f councelins is needed. The
above exnlenctlion demonstrates the nurber of peonle involved
Ter procror, even thourh only onc worler is
regsnronsivle for the croscs once assirmned end ectlwe. Coses ere
aacirned to the Tlp Trother vorlier when emntencive casevork 1is
no lonscr necde Provisions are made to tronsfer the cose
teacl to the oririnel worler 1f the sltuctlon chonres ernin ond
gnecisl hondlins is reculred. A "ecose" in the Tif Prothrer
nrecen s defined es tre cctive Tis Trother-Tittle Trother
releotionshin after asairmmeoent. In the usual Tip Drother
orency, forty or fifty cases would be 1ldeel., The I'ig Trotler
caservorier ot Detrelt nresently os a cascload of ei-htiy

rm,. ™

cesec, e Dig Trotvher cesovorler conld Pondle un to once

L

hundred tienty ceses bocouse of the casecwork serviess riven



by ntler groney nesonnnl,  The oripinsl cescvorker ray or

oy not continue to work dilrectly with the cliont or I'is

(5

-4

forily, denendine unon the ellent's needs, Nearly 2ll the
arecney vorlkera, then, are involved in the Tis Trother prosren,
"hen emnloryine e ceogcevorier, Detrolt etteornis to find
e nerson with a Taster's of Socinl 'ork derrce, Tecause 1t
1s @ifficult to find persons vlth such derreecs, tihe e-oncy
will ernlor a nerseon vith e Tocehelor of A-t's derree who bes
ad eceme caccwor!r ermorience., A fzctor other thon educetional
end corperionce, which 1s coneidered in ermloryins cesovorkers,
1s ~cli~ion, Prctestent worlers are emnlored becruse of the
crney's Pootectent orilentation end affilistion. The poliey

ra

of crloying pecrsens with Vester's of Coelal Vorln derrces
(i obteoinaile) is found in arcney stonde~ds ond in the
stendords cotobllshed vy natlionel Tip T'retl:ers. Cne of

Dotrelt's rocls Tor 1079 1s "to inercoce the retlo of steff

merlers 1'olding the iester's derree in socirl ol even if
t nmcans eerrying a veceney for seversl nonths,”
Mo e Trathen
I'onn volunmtoor fo» NArm Trother ol for voricus
recoong, L0 Shber ghinted o Irmlied by the Tic Trother, the

Treeutive Director ot Deotreilt belleves trhabt the nmain (nositive)

rcooons ared

1 -
"Annuel Tenort," (Detrolt: Chureh Youth Serviee, Ine.,
12%57), n. 2.



l1. Elz Trother work fills a lack in their own lives.

2. There 18 a religious motivation to do Fig Frother
work,

3., A man vho has no children of his own.

4, They went to do something for somebody -- to help
somebody.

Although any one or combinations of the ebove might quelify a
person for RBi~ Erother work, there are five basic requirements
which must be present in the avplicant. He should have high
moral cherecter, be & member in a Christian Church, be willing
to have an encagement with & boy (Little Prother) on a&an
averagre of once a week, bte wllling to work with a boy in
cooperation with en agency caseworker, and be willing to
attend a one-session orlentation course for prospective Tig
Erothers.l

It 1s expected that some men might have negative
reasons or motivations for wanting to become Fig Prothers.
These reasons avre the criterla, ordinarily, for not asccepting
an applicant. Such reasons include drug addiletion, nolice
record, homosexuality, wealk personality, and a neurotic need
to use the child. All of these factors and others are
consldered when the spplicant i1s screened for subsequent I'lig
Zrother work, The significant point 1s that any characteristic
of an anvlicant which might tend to have an unhealthy effect

lng pptier Description," (Detroit: Chureh Youth Service,
Inc.)’ p. 3.
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or influence on the lLittle Erother is thourht of as a factor
requiring denial of the person's spplication. The age of the
epplicant or the number of chlildren thet he hss are not
ordinarily consldered as delimiting factors. elatives of
Little Erothers are not accepted as Big Lrothers for the
Little Brother, as 1t 1s belleved that a relative might not
te objective and would also be subject to influence from the
Little Erother's mother.

The recrulitment of Elg Erothers is an over-all problem
in most Eilg BErother agencles, Detroit is no exception to this
generally prevailing situation. Varlous means of recruiltment
have been utilized by Detroit in its recrultment program,
Appearances by the Executive Director, Eoard menbers, and
staff members on television and radio programs, accounts of
the agency's work in the newspapers, snd steff participation
in eommunity end university activities have brought much
favorable publieity, resulting in e number of well-qualified
Detrolt men volunteering their services to the Fig Irother
program, Cﬁe of the chief sources of BEig Erothers hes been
througch work with church men's groups. Lore recently this
has teen an area showing less response, Two new areas of
recrultment are expected to tring results, These areas are
the unions and Detroit Commandry No. 1, Knights Templar.

A screening process is used by the sgency to determine
whether or not a volunteer apnlicant meets the qualifications

necessary for Fig ILrother work. This process, briefly,
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involves the receiving of the application, which, among other
things, asks for references. Usually, three of these refer-
ences are contacted for purposes of better evaluating the
character and potential of the applicant to do Eig Erother
work, The applicent 1s interviewed by a caseworker (Supervisor
of Volunteers). If he has eny question about the person, he
checks with the Police Devartment and possibly the man's
employer or clergyman., Cn the basis of these procedures a
declsion 1s msde by the Sunervisor of Volunteers as to the
accentability of the apvlicant for Eig Brother work,

Cnce & volunteer has been epproved as a potential Eig
Brother, he 1s asked to participate in a two-hour training
session., At this session he 1s given a more detailed intro-
duction to the work which he will be doing as & I'ig Brother,
Usually, color slides describing Blg Erother work are shown.
A history of Detrolt Church Youth Serviee is also given,

Some of the dynamies of individual and group work spproaches
sre presented. Added to these 1s & presentation of the
realistic silde of Big Prother work, along with some "do's and
don't's" of beinc & Dig Trother, Friendship‘is stressed as
the therapy involved in the Eig Frother-Little Brother
relationship. Most imnortantly, the volunteer is given ample
opportunity to withdraw should he be so inelined. The
Supervisor of Volunteers is responsible for the recruiting

eand training of Eig Erothers., As 1la other areas, staff
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members assist in this work, 1In 1958 a totel of twenty-three
training sessions were held.

The Eig Frother is encourared to include his own
family, occaslionally, in his relationshinp with the Little
Brother, after s few months when the tasic relationship has
been esteblished. Telng invited to the Eig Frother's home
may be a revelation to the ILLittle Brother of a new kind of
home, It 18 nossible that & Little Brother ¢ould become
exploited, e.g., work for the Elg Irother'e family. Cccurrence
of this 1s rare and cen he checked for by staff personnel. |

It 18 expected that the I'ig Brother will be in contact
vith the Little Brother's family, but he 1s cautioned to avoiqd
becominé involved in family difficulties. The family of the
Little Prother is seen by the Execuiive Director as belng
(possidbly) affected in three ways by the Fig Frother-lLittle
Brother relationship, Cn occasion the mother of the Little
Erother hecomes "interested in the Eiz Irothrer” in a romantiec
way, Sometimes the mother sccepts the Big Frother and later
rejects him, This may be due to Jealousy or other personal
needs., If there are other chilédren in the home, there might
bte evidence 6f eibling rivalry ceused by the sttention riven
to the Tittle Erother. These dlfflcultles are resolved,
usuelly, by the caseworker or possibly by the FPig Frother in
colleboration with the worker, If a femily vproblem does

exist, referral 1ec made to a femlly egency.



Although ceutioned in his training not to do so, thre
I'ig Brother occesionally becomes over-involved with the ILittle
Frother or his family, or goes beyond the volunteer role, 1i.e.,
attempting to counsel, In such an instance the caseworker
might attempt counseling the RBig Frother. If this doesn't
prove satisfactory, another I:ig Irother micht be assigned to
the particuler Little Frother or the case might be terminated.
The incidence of this type of situation 1s relatively low at
Detroit.

Althourh not too involved in the other work of the
arency or the Eig Trother program, the Dig Trother occaslonally
assists in such arees as public relations, recruiting, "leg"
work, business connections, and gifts to trhe sgency. It is
noted that one of the Iig I'rothers 1s renresented on the Coard
of Trustees, Others, not Tig Lrothers but interested in the
program, assist the egency in other volunteer capacities.

Peasons which Filg Frothers glve for becoming inactive
or discontinuing the relstionship are varlous. The main
reasons glven are presented below:

l. Yoving from city.

2. Assgirnment completed; not interested in enother
case,

3. Increased Job demands.
4, Elg Trother work is too time-consuming.
5. Tig TCrotler progrem 1s not what was expected.

6. Chenge in maritel status,
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A lengthy exnlanetlion cf the above reasons does not seem
indicated. It 1s expected that men will heve to "dron out"
for these and other rezsons, %“Whatever the reason, a Dig
Brother 1s nct encourared by the staff to continue if he

cannot, or feels he cannot, continue the w-rk,

The Tittle Trother

Although such thin~g as age end the family's willing-
ness for servlice are consldered before accenting a2 boy for
Pig Lrother service, the essentiel criterie are the beoy's
capacity for relationship end the fact that he has not found
or does not have sufflcient male 1dentification, It should
te noted agein thet no situatlon comes to Detrolt as a Eig
Brother case, Actuelly, the situation 1s epnroached on a
casevork basis, Only later, after apnropriate evaluation of
the situetion has been made and casework hes been offered,
is en inter-agency referral made to the Ilg Drother progrem,
Not all ceses that come to Detrolt indicate a need for Fig
Lrother service., lNost often a Little Frother does not have a
fether in the home. 1If he does, he still may be accented for
service provided he demonstrates & real need for 1t. The
arency does not offer this service, thouch, without the father's
perrission., In the pest, most of the children accented by the
agency for service had committed some particular cffense, This
wvas tecause of the fact that lack of staff end an over-abundant

nunber of referrals necessitated giving attention to the more
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serious slitustions. At present & boy will be eccented for Bir
Erother service who Las not evidenced a difficulty in the home,
school, or community. Again, 1t 1s understood that re must
have a capaclty for relationghip end a need for male identi-
ficetion., Service 1s not denied to en epnlicant on the besis
of race or national origin. Since Detrolt is a Protestant
erency, it is expected that the little BErother will be
Protestant. lost of the famllles who request Big PBrother
service are without adequate financlal means, lost of these
families fall into the upper-lower class, with the next
lJarcest group being the lower-middle,

The Little Ercther 1s orlented to the Eilg Erother
Program during the casework process. This orientation may be
tecun &8s soon &8 1t appears that the boy would benefit from
such service. Cf course, this interpretetion 1s glven only
if the boy 1s eligible for service and indicetes & desire
for & Pig Ercther. Cnce the boy is eccented a suitable com-
tinetion 1s found through the metching procees.1 After this,
thet Tic Erother selected who would seem most likely to
facllitate a warm positlive relationship is introduced to the
Little Frother end vice-verse. Usually, the caseworker, Fig
Erother, and Iittle Erother meet at the agency office, the
toy's home, or et a soda bar for purposes of introduction.

This initial introduction mey be as long or short as seems

1See Cver-All Study for further data on the matching
process,
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confortable to them., At this first meeting the Iis Lrother
and T.lttle Prother make a date for a subsequent meeting, and
the xrelationship has berun,

The activitles of the T'ig Lrother end Tittle Ircther
are dJdetermined on a mutual baslis and eare strictly un to them.,
The s&apgency does encourace wholesome, well-rounded activities,
It |®mls50 mekes evalleble tickets for verious community
functions, along with the availability of otbter community
resources, The acency does ask that the Bilg “rother contact
hls Little “rother at least two or three times a month. He 1is
also encourered to call the Big Erother office once a month
to let the ceseworker ¥now of their current prorress,
&ctivities, etec, Other points of importance are mentioned by
Detroit to the Pig Brother recarding his relationshin with
his Little Erother or thelr activities. The Pig Brother is
2.alzed to encourage the Little Frother in the dilirent practice
O©F his religious faith, to share a hobby with kim, to let him
do something for the Dig Drother, to have him meet some of
The Bip Erother's friends, and to be petient and understanding
Of the Littile Frother and hils problems.

If the Jilttle Frotrer secems resistant, unresnonsive,
or withdraws, the arency or the caseworker may attemnt several
anproaches. He micht talk to the Llttle T'rcther to determine
the area of difficulty. TFrom this talk the worker mey find
that counseling is needed. If so, the Flg Erother-little

Lrotter releatlonship may or ray not continue. If the
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relatlionshin does not seem to be an effective one, the worker
may assien another Elg Frother, A last possibility would be
termineting the case., Detroit hes hed & low incidence of this
type of situation.

It 1s difficult to measure the effectiveness of the
Fig Brotler-Little Irotker reletionship. The TExecutive
Director belleves the releationshin is effective if it is a
good, olbjJective relationshlp, if tre boy is not remeating
previous behavior, and if the boy 1s reanpy. The agency is
convinced of the velldity and effectiveness of Flg Drother
vork., Very few of the children assigned to volunteers ever

1 Detroit finds that tlrere 18 a

heve e new nclice contact,
reletionship tetween the ere of the Tittle Frother and thre
effectiveness of the relationship., The younrer eces ere found
to he most effective (elsht to twelve) whether the boy tas
evldenced an cvert problem (law brealinr, etec.) or not., The
“recutive Director believes that the younre» toy is more

flex1:le and more emenable Lo the thereny of frlendship and

relstionshiln with a Tig Prother,

Groun Activities

Detrolt does not have group ectivities for the PRig
Brother end Little Frother. The Director would like to imple-

ment a program of rroup actlivities, but 1s presently unable

1rpnnual neport," (Detroit: Church Youth Service, Inec.,
1953), . 4,
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to do Bo tecause of lack of funds. The use of group activities
is viewed as helpful and sisnificant btut still secondary to
the one-to-one relationship of the Big Drother end Little

Erother.,

Community “eletionshing

Staff members meke referrels to other arencies when
the Little Irother or his family indicate & need for a service
not offered by Detrolt. The egency has the use of 1ts own
casewvorlkers end the services of a psychologist to meet meny
of the presenting protlems. XYeferrals ere made to ctiher
arencies for psychiatric treatment end group work. 1ilost often
these referrals are made shortly after intake. They ere
"eaurht" in the intake process before a Lig Erother 1s assicned,
thus elimineting subsequent difficulties in the Eilg Trother-
Little Lrother relationship., Detrolt works in close
association with the Children's Center, Young l'en's Christien
Association, Young Vomen's Christien Assoclation, Family
Service Assoclatlion, and the churches of Detrolt., These
egencles offer counseling, cesework, end rroup work (Young
en's Christien Assocletion, Young Women's Christian
Associstion) in aessistance of the work of Detroit., Cther
srencles that cooperate closely wilth thils apency are the
Detroit Police Denmartment, the Juvenlile Court, and the Ioard
of Educetion,

The Director belleves thet Tetrolt enjoys excellent



community relationshin end acceptance, The Director and his
staff carry on an extensilve public relations progrem in the
community, The public relations and putlicity nrocedures of
the erency ere tesed on the feeling thet the publie needs to
e made more sware of the arency's prorram end how they (the
public), es individuals, cen help the lonely or troukled
children of Detroit.

Television end radlo appearences, elong with newspaper
sccounts of the egency's work; have brourht favorable
publicity. In 1257 forty-seven lectures were given, At
these lectures an explanation and intervretation was given
of I'lg “rother-Tir Slster work end of the work of Detroit.
The Supervisor of Volunteers attended sixty-three luncheons
es a guest or sneaker,

An interview with }less Mose FFine, ceseworker in the
Information and Feferral Center of the Detrolt Community
Services Councll indicsted that Detroit is a definite ssset
to the community -- well known, well accented, and well used,
Meny community and state leaders heve noted the service
offered by this acency. ©Stete Supreme Cout Justice Ceorge
Zdwerds hes recornized that, when children first begin to get
into trouble with the lew, Detrolt, through its Eilm Drothers

or Tix Sisters, may play a dccisive role.l

1"A Solution for Juvenile Delinquency,”" (Detroit:
Crurch Youth Serviee, Inc.), p. 3.



Perlens the real indlicatlon of the community eccentence
and community relationshin of this egency 1s the hish volume
of refercels made from various community esgencles, The
recornition of the work of Tetrolt in the community 1= further
indicated by the fect thet, recently, followvinr eihsustive
aporaisal bty fund-raising end elloceting organizations, the
arency wes esked by United Community Services to exmand end

was glven enouch money to emnloy edditional staff,



BIG TRCTIITS OF LAISING, INCOrCIATED

Eiptorz

Historically, the Eilg Brothers of lensing, Incorporated,
dates back to 1¢50, At that time, mostly due to the enthusiasm
of }Miss Clarissa Young of the lansing Police Department and

Dwirht Rleh, Superintendent of Sclools in lensing,

plus mem-
bers of the Exchange Club, the Elg Drother movement beran to
grow roots in the community. The before-mentioned peonle
heard ebout the Flint Youth Fureau and Journeyed to that city
two or tlree times to observe end learn about the oneretion
of Flint's Elg Drother program, the Flint Youth Fureau., They
vere very inpreesed end wented to tegin e similer progrem in
lLansing. A year leter, in 1951, they did move into & "part-
time" Fig Frother progrem in that larvin Feekman served as s
part-time Director and hsndled referrals end recruitment from
1951 to 1953, UlVr. Deelman wae emnloyed in Sneclel Education
in the Lansing school system., ¥ev, Fether John Slowey,
Director of Catholic Soclal Service, was called upon to train
volunteer Fig I'rothers, eand he performed this duty from 1951
to 1953,

The progrem was part of the Lansing school system,

and, other then treaining, handling of referrals, end

€4
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recrultment, the erency could not offer anythin-s further, such
as supervision or continued service and follow-un work, A
prominent layman, !'r, Ticherd lerman, was culte influentisl

in trylng to interest the people in the comaunity in a more
professional type of spency with a full-time Director. Finzlly,
in November of 1953, the R. E, Clds Foundaticn paid half the
cost of a full-time Director, and the lTansing Foard of TAucetion
paid the remaining fifty per cent,

'r. furton Swone was hired &s the first Director in
Movember, 1953, Fe worked in the Foard of FEducetion building
tut found that, as the progream was essoclated with the school
system, the boys needins the services of the Iig ILrother pro-
gram would not come in. Therefore, in 1956, small quarters
were rented at 116 Leneer Street in dowmtovn Lansing. In
1957 the office was moved to 1ts present location et
223 lorth Pine Street, end these ocuarters are most sultatrle
and adeguate for their needs., Also, 1n 1956 the agency vwes
partielly affilieted with the Unlted Community Chest of Ingham
County. Since 1956 there has been a decrease in the finsncilal
grent from the T, E. 0lds Foundatlon end the Board of Educatlon,
and in 1958 the entire budret for the nrorrem was gnlit three
ways, with the R, E, Clds Foundation, the Foard of Educetion,
eand the United Community Chest of Ingham County each making
up & third of the cost of the progrem, It wes planned that,
by the end of 1953, the total cost of the progrem would be

financed ty the United Community Chest of Incham County. As
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of Januery, 1959, the arency 1s one hundred ner cent finenced

by the United Commmnity Chest of Incham County.

Struecture

ILensing 1s effillated with and holds membtership in
tre Natlonel T'lg Frothers of America, the Inchem County
Community Services Council, the United Community Chest of
Inchem County, and the Femily end Children's Division of the
Incham County Community Services Couneill., The Director,

I'r. Swope, 1s most interested and ective in the State
Federatlon of Tlg Erother Crganizations which 1s being
orgenlized. The arency views 1ts affilistion with the Nationel
Elg Trothers of America as belng cqulte helnful in receiving
netional publicity, esneclally during Fir Frother ‘eek, and
also being evallable for consultation, if necessery, As the
Lensing erency has already been established, there 1s not the
need for consultation which a new sgency would have, end it

is in this area (the formation of & new erency) thet the
netionel office can be most helpful.

The arency is governed by a Loard of Pirectors whkich
is made up of eirhteen members, 1In 1951, which 1s considered
the formation dete of the agency, there were approximately
three hundred very interested citizens in the community, all
of vhom were invited to teke some pert in the structure,
Twenty-four people sustelned their interest, and they eventually

becsme the Doerd in 1053, Since that time there has been a
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decrease from twenty-four to eighteen menbers. This decrease
came ebout as the result of a Poard decision. A third of them,
or eix Toard members, ere from the renks of Elg Lrothers, and
the remaining twelve consist of a very good cross-section of
the community, such as an ettorney, a policewoman, & physicilan,
a clercyman, a social worker, ete, The Foard hes femaleﬁ
renresentation in theat they try to have at least three women
on tie Doard at a tinme.

The Lansing agency consicders only the Little Irother
as a cese, end the total ceseload for this arency 1s between
slxty and sixty-five., Lansing now has a Director and en
Assistant Director. The Dilrector carrles apnroximately one-
third of the total caseload, and the Assistant Director
carries two-thirds of the total., The Assistant Director vas

hired in 1957.

Professionel Staff

The necessary quelifications for a worker on the staff
of the Lensing erency are graduation from a recognized college
with a Fechelor of Art's derree, with a major in sociel work,
soclology, or in the teachlinz fileld. These qualifications
ere established by constitutlion and personnel nrectices
resulting from Doard declsion and actlon., The dutles of staff
menbers are public relations, administration, supervision of
the Little PBrother, as well as consultation with the Eig

Brother. The Director and his assistant see the respective



btoys on thelr caseloed once & month, es well es conferring
with the Tig Erother once a month, In addition to the preced-
ing the Elr Prother 1s seen semi-ennually for a2 cese review,
This is a very thorourh conference in which the Pig Irother
brings his notes to the office, end the Fig I'rother and the
representative from the epency review, evaluate, and nlan on
metters pertaining to the Little Frothe-., The Ll Frothers

do not male written periodie reports to the erency; however,
they do keen a notebook in which they enter significent facts
ebout their periodic contacts with their Little Frothers,
Trese notes are found to be most helpful to the Fig Frother

es well as the steff member, The mother of the Little Brother
comes to the office or 1s contacted annroximetely four times

8 year for an evaluatlon interview., ore Interviews are
Initiated 1f necessary. In addition to having knowledge end
8111 in Pigz Erother work, the arency sees the necessity for
the staff members having and utilizing leadership ability,
developing a nmowledre of the community and its resources,

end perticinating in community service organizations such as

the Cntinmist Club and the Junior Chamber of Commerce.

The Pig Prother

Lensing, finds men wanting to do Fig Erother work for
multiple motives. Positive motives are: some men have a
11king forr toys, others are looking for a frlendshin reletion-

ship, others find thre work a challenging situation; some enter
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into Big Brother work because of reliplous motivation, whereas
otrers (merried men) who are childless find that having a
Little Erother somewhat meets their parental drive and need,
Unfortunately, not 211 men who inguire about and went to 4o
Elg FProther work are motivaeted by the best intentions. Come
have e need to control and manlipulate; some try to enter into
the work for soclal epnrovel and & need for prestire; some do
it out of a drive to relive thelr own childhood; others are
Just plein curlous; and some men are mother-dominated and went
to strike back. TFinally, the latent end sometimes the active
homosexual will try to enter the organization. The agency,
through its screening process, does reject Elg Erother anpli-
cants and mostly because of the above-mentioned negative
motives, such as homosexuality, one seeking vrectige, and one
who would be very dormatic and controlling. ©Some men would be
candldates for the Flg Erother program; however, they sre
rejected because of other factors. Therse faetors might be:
a man who has not received the permission and acceptence from
his snouse on entering into the program; the men who has a son
of his own between the ages of nine and thirteen; the man
whose work demands ere so evident that he couldn't devote
sufficient time to his Little Frother; and finally the married
man who doces not have children end seems to be wanting to
adont a chlld, eilther literally or flguratively.

Lansing hes a rather comprehenslive screening process,

When a potentlal Blg Prother has been contacted ebout Fig
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Brother work, he 1s invited iInto the agency office eand is
interviewed ty the LCirector or the Assispant Cirector, 1If he
1s satisfled with the program, and if the agency feels that
he would make & good Elg Frother candidate, en enpointment is
then made with the potential I'ig Erotber and hls wife in thelr
home, at which time the staff person thorourhly explains the
dynamies, philosophy, end oneration of the program to the
wife, e8 she 1s considered a very vital part of the work that
her hushand will be doing with a fatherless boy. Again, if
the epnlicent eand the agency are mutually esatisfied, his
epplication is presented before the screening committee, Tre
ecreening committee consiste of a representative from the
Juvenile Division of the Police Department, & representative
from the Probate Court, & person from the school system, a
person from the active Iig Brother renks, a goclal worker, a
¢lerryman, and the two professional staff members., If further
screening is necessary, & check can be made with the epplicent's
peaetor, The Police Department is alweys contacted to ascertzin
possible rorels charges epalnst the Iig Frother epplicant.
“hen a man hes been screened end epnroved for the
volunteer responsibility that he is abtout to undertake, he
enters the treining phase which will equip him for Eilp Erother
vork, The tralning and indoctrinstion course conslists of two
three-hour sessions. These courses are introductions to the
soclal service, benevolent, and delinquency correction

orgenizations in the state and community who are concerned
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with areas close to boys end boys' vroblems, Frofeesional
epeclallists give Trief explanations of the orcanizations they
represent, The second phese of treining (on-the-job treining)
comes ebout as the result of monthly "let's talk 1t over"
perlods, Attendance &t these monthly meetings is on a
voluntery besls snd includes one hour of formel lecture ty a
epecialist followed by one hour of friendly discussion.
Similer to the ecreening procees, the matching pro-
cess 8lso contains multliple factors, Yhen at 2ll possible,
the egency, in assigning and metching e Little Erother with a
Pig Erother, considers religion, personality, interests,
geographle location, size of the family of both the Little
Frother end the Dlg Erother, and en attempt 1s made to match
younger JLittle I'rothers with older Eig Erotherse. The reverse
is elso true in that en attempt is made to asslign a younger
kig Erother to an older Little Erother. The acency 1s not
aelweys able to meet all these criterle in thelr metehing, but
all of these factors ere consldered. The agency has not
considered or attempted to match & Little Frother end Elg
Erother of different races. The egency has on occasion
assigned one Elg Erother to a family in which there 1is more
then one boy eligible for Big 2rother service. Thie is done
if there is no sibling rivelry and i1f no complications
develop. The agency does not, under sny condition, essign

one man to more than two boys.
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Te Lensin~ er~ency res not hod any eirnificent &Affi-
culty in te recrultling of Tis Trotlrers, The erency hes
utilized & nunber of nethods., Service clubs end church men's
clubs rove heen contected ty nersonel snernling enrorements,
es well es throurh literature remuesting thelr ective nortici-
petion end consideation of Tis Brother vorlk, The local
press hos teeon rest kelnful in thet, cn the eaverare of four
to sir tines & yeor, tley will wrlte a sneclol recruiltment
erticle. In eddition to these erticles the~e ere three or
four rencral newrs releases per year vwhlich heve recrultment
btenefit. °'I7.S, a local radio sietion, nrovides recrultment
releeses throuchout the yeor Ly wey of g¢not sanoimcements,
end they vory in ferequency from one a weell 1o es many s
thirty a weeolk, Tis rndlo stotion elso ennounces sneclel Tin
Trethier oroun moetings end events, VIINT, a local television

tetleon, hos rivennn averere of two recruliment telecashis a
yeor. lient Tic Drothers ere Involved wlith recrultnent eltlier
directly or Inci-ecctly, and they ere the most effactive source
of chteinin~ nowr Uln Drothers or wotentlel 1- Trethers., oxt
In ovder of eflectiveness ore the newsnoners, then the radio,

The Iancing econey hos never used a relative of a
TALLle TProtier as o Ui~ Trothoer.

T pooney encourocen the Tln Trother to include hils

TA4t1le Tretrher i serme of Yis home eccetivities., This 1s
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congidered to be very constructive as it enables the Little
Erother to view his Plg EBrother in another persnectilve.

The agency finds that there 1s some effect on the
Little Erother's family, specifically the mother, because of
the Little Erother's particiration in this progrem. NYothers
of Tittle Trothers do on occasion becore too involved and
tond to use the Pir EBrother's role in e disciplinarisn sense.
The arency melkes every ettempt to avoid this through its
training »rorram and through direct work with the mother,

In order for the mother end the Iittle Erother to obtain
maximum benefit from the progrem, 1t 1s highly desirable that
she cooperate with the arency.

In addition to their direct work with their ILittle
Erothers, many of the Elg Erothers in the Lansing progrem are
quite active in recruiting other Blg Brothers, as well as
perhans serving on the Eoard or working on a committee, Some
people in the community are not able to work with a boy over
8 period of time consistently; however, they offer and render
services to trhe Little Rrothers, such as & dentist doine
dental work end a physiclen offering medicel heln of esome
neture,

Like many volunteers, Filg Erothers do sometimes dls-
continue thelr services before completing en essignment, for
multiple reasons. Come stete that they do not feel adequate

or that tre program 1s not whet they expected. ©Some men have
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& chance in family stetus, and others move away from the area
end cannot continue. There are others vho find the novelty
veering off, end they quickly lose interest in the vrogram

end in thelr "cherre," Some men want to continue in the nro-
grem, but find that their wives are not supnorting their
efforts; and in some cases the wife 18 opposed to it. Finelly,
some volunteer Elg Brothers become too denendent on staff
personnel for supervision, and, because of thelr dependency
needs, 1t 1s felt that they ere not adequate for handling

the situation.

The egency finds that on occasion Eilg Erothers will
tecome over-involved in their work with their Little DBrothers.
The professional staff takes this up in its training of the
Fig Trother, tut in epite of this it 1s quite a common pro-
tlem, Vhen this does occur, the nrofessional staff member
clarifies and interprets to the Ilpg Prother the dynamies of
wreat 18 hepnening and the velue of not becoming involved in

matters which are beyond his fremework snd control.

The T.1ttle T'rother

Tittle Erothers are accented for service wlth many
criterla as a besis., First of all, all boys. are for the most
part "fatherless.," Some boys, who have very inadequate sten-
fathers or & fether who 1s ineffectual because of illness,
have received Flg Frothers, Lut these are the only exceptions.

The ege renre 1s between eight and avproximately seventeen,
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with boys from eirht to twelve being considered better cendil-
dates for the program es compared to toys from twelve to
seventeen. Thre older boys (this latter group) are more
challensing, however, and the younger ones sometimes do not
understend the program, I'entally and physically handicepped
boys are not assigned Dig Drothers except when another inter-
ested arency feels a Big Frother can be helpful. The insecure,
dependent boy who 1s generally regarded to have e wealz ego
seems to respond very well to a Iig Frother influence. A tyne
of boy wro can be helped, althouch he will usually respond
more slowly, is one who finds himself outslde of or not
accented by hls community groun., Cther boys who c¢an be

helpecd ere tlrose who lack prestige with rmembers of their
femilles and the social delinquents. A Yoy teing considered
for the program must have the canacity for forming thils

uniocue relationship, and he must be able to verbalize,
Finally, & bey treing accepted for service in the Lansing
erency must heve e problem. A problem can be construed to
meen a severe school situation in which a boy is performing

at a very inferlor level,' whereas he is caneble of doing much |
better work., FHe mirht elso be & school problem in terms of
truency and incorrigibility in school, Then there 18 the
youngster wrho 1s brourht to the attentlon of the policé or

the court and 1s considered to be & delinquent or pre-delinquent.
Lastly, trere 1s the boy who i1s not getting along with his.

giblinss or narent. It 1s the thinkling of thle arency that



=~
N

rnost Ei~ Irothers erneet ond went o chkellence, £nd o younr~ster
vio i3 erxnresslinc scre form of difflculty in bkis home, esctrool,
or cerrmunity 1s a definite challenre,

"ost TLittle Frotlers come from the lower economic
level, The Dlrector felt thet scventy-five %o ninety ne~ cent
of tre yeunraoters cane frron thls strate, hut some come fron
the rmiddle cleoas end, on reore occasions, from the umer cless.,

Th'e Little Totrer is introduced end oriented into
tihre Tir Trothe» nro~rem 1n the feollowine menner: A referral
or Incui-y is node to the crency from enyone in the community.

4

It richt e 2 echool tercter, clerrymen, o neichhor, relative,

0

etc, e mrcefocclionnl staflf nenlter then crecke with tre
referring nereson or oroney, first of 211 to dete mine if Tip
Irotix¢er g2rvice 1s neclded, The sitall nember Yhen reads the

tey's sehool record, or hie mey check with other srencies ubo

-

moy hee had conteet vwith the boy. The hoy is then intervicired
end encourersred to vertallzz, end the prosres 1s presented to
"noutral tone." The sieff menmber tlen ohtalns tre
Ley's pormincion to intorviev s retrer, ond, after thio is
donr, o ccrneoslte sumrery 1o wrltten un eboul this roy. The
Tey's erce ctuly is then nrecented to the sereeninr cornittee,
end thls cormlttee ecccents or vejechis the hoy's enplicntion
end need for a Tio Trother,

e tre steff hoas found o i~ Trotler vhio natceheg

the TLA1ttle Trother o8 elocely as nossible, they neet in o very



relaxed atmosnphere, usually in the staff office, with the
Jittle Frother, the Eilg Brother, and the staff person teing
present, This meeting 18 very informal end short, and usually
the gtaff person withdrews before the interview is terminated.
However, if 1t is felt that he should remain in their

presence longer, he will do so., This 1s the terinning of the
relationship.

While the relationship 1s established between tle Eig
end Little Irothcr, the agency hes a standing nolicy to con-
tact the Jittle Erother every two or three weeks,

Cometimes when an assignment 1s made, it is found that
the Little Erotlier does not seem to be responding to the pro-
gram, Yhen this seems annarent, a staff person talks to the
oy for purposes of trying to obtain from him the reason why
he is not being responsive. The mother might also be consulted
on this matter, and, if it seems to be & situation involving
personalities, the agency might assign anotrer Bilg Zrother to
this particuler boy. If that is not the cese and 1f the Little
Erother cannot respond, then the case is usually terminated.

The agency recommends to all 1g Irothers that
ectivities surrounding the BEig Drother<T.ittle Brother relation-
ship should be and usuelly are of a cooperative nature. Iig
end Llttle Brothere nlan together, and, although the arcency
doesn't determine what activities they will participate in,

it encourares the man and the boy to plan and shere Jointly,



Croun Activities

The arency offers group activities for Iig and Little
Frothers. These activities are concsidered more then recreation
as they seem to combine the prilosophy of Iig Trother work on
a "one man-one boy" relationship, end at the seme time they
offer the Iittle Erother contacts and experiences with other
Little Frotrers, as well ss other I'lg Prothers, It is felt
that these boys cuite often learn from observation, and it
develons in them a feeling of toretherness, It is elso felt
thet some T'lg I'rothers are not as resourceful es others, end
gulte often they run out of thines to do so group activities
in thie resnect serve as a very positive resource. Although
groun activities are considered very important, st no time
do they Tecome more imnortent then the individuel contacts
that the Tig Erother has with his Little Trotrer. They ere
consldered sunnlemental and secondary to the one-~to-one
relatlonshin,

In connection with grouv esctivities, community
resources are often utlilized so that men end toys cen ret
together elther on thelr own orlin e group. lany locel
schools, the Young len's Christlan Association, the Lansing
Civie Center, lMichigan State University, the Central Temnle
House, CGCrent ''cods Park are utilized, not to mention the
privete homes end farms of the Dig Brothers, The Lansing

arency owvms a traller and camning fear, ss well as a cabin
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on a river by Taton Rapilds.

Commmity Teletionshins

The I.ansing arency does on occaslon meke referrels to
other agencies, such as the Child Guidance Clinic, a child
care Iinstitution, or a famlly service agency. Tris happens
vhen a toy 1s too disturbed and in need of psychiatrie service,
but thls situation is usuelly taken care of in the intalke
proceas and before an assigrnment of a Fig Erother 1s made;
therefore, for the most part, referrals to other srencies are
not deered necessary. ‘hen & boy is under treatment ty
enother ereney, the Tlg Trotrer and the professional staff
pley an innortant role in the treatment plan. The Tig Prother
end the staff reoresentative ere often part of the case
conference, end the Fig Frother's role is often a key role
in the treatment nlan., After en essignment is rede and if a
protlem comes to the front in which the servicea of another
a~ency seem adviseble, the appropriate referral 1s made.

Two erency executives, Rev, TFather John Slovey,

irector of Catholie Soclal Service, Incorporated, and
¥r, Verren Nitter, Juvenile Court FProbation Cfficer, were con-
tacted, and both attested to how the work of thelr respective
erencles 1s surmented and complemented throurh the utilization
of the Dig Prother. TNev. Fether John Slowey stated that the
Big Trother arency does & very excellent Job in its matehing

end assipning of Blg Brothers to Little lrothers, es well es



its supervision of the I'ips Erother, The lensing Tlg Irother
is viewved e&s 2 very useful service to the soclel welfare of
the Greater Lansing area.

Effectiveness of the Blg Erother progrem 1s quite
difficult to escertein. From the staff's standnoint, however,
they do rave some fuldes which somewhat heln in eveluation.
If e Yoy is responding to the program hias marks in school
nirht imnrove, his behavior mey be less troudblesome to his
mothe» or teacrer, snd cuite often, 1f a youngster does not
repcet en anti-soclal ect, it can be interonreted &8s response
to the progrem. The orizinal source of referrzl mirht indi-
cate bis or her satisfaction with the particular bdoy.

Aslde from the therespeutic value to the lLittle
Lrother is the velue the volunteer Ilpg Frother contributes to
the cormmunity, I'e develons a greater sense of community
respongitility; he gets to know the city and 1ts governmental
end egency structure better as they get to know him better;
he learns of situations and conditions in the erea which other-
wiée he might never Bee. Thus the Ilg Drother worker is
performing & dual function., He 1s helping a boy develop him-
gelf and, in so doing, he 1ls more fully adding to and enrich-

ing himself as & communlty worker and leader.
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Nictory
T..c Tocfinowy i Trotler Arency care into e:xtictence es
a rooult of en interes’t in the youns Toys of farinawr dlsnleyed
by the lceeol (niimlieh Club, v ves the Intentlon of this
orrenicrtlion to form e hors' club, Towever, one of tlie renbers
viewed tre Tlint Youth Iarceu, a Tlpy Trother er-onecy, and wes
rmouvlvoted to otiormt te beorin e Tl Trobther prorrom in
Secinor, T nrencesal net wlth fevovelle recoctlions from tle
cormunlity oo o vhele, end & Uoard of Dlrcectcrs weg estebllched.
Tﬁo coommmmity's intercst end enthuslaosni wes refleocted in the
nele-un of the Initiel Teeord, with sueh —enreceontotives es
the Curnerintoen”eont cf Schoeools, tie County Arent, the Precliont
of tre Cltr Couxncll Torent-Teocher Agssoclietlon, the Dircetor
of thle Cothcllic Teomlly Cervilce Arency, the I'resldent of the
Serlnerr Teterptien of Tehor, on offlce Trom the Juvenlle
Divicsion cf tre Police Derme~tment, nuncorcus remnregentatives
frem Tusinens concorns, clermymon, on ettomey, end eociel
roleora,  Perhens rost influentlal in initlatin-s the nro-rem
vos on incureonce men, Uommeth Toe, vhe tns the flrst Precldont
of V"2 ToorAd of Dircetors, After the Tond uwes eogioblls?

the natlencl Tl oty office vos consulied, ond in Centenmber

"1



of 1257, one yeer elter the n»nrogrom wves concelved, the e~-ency

vee lerally incornorated, The flirst nofessional sieff ves

hired in Ccteobor of tlat yeor,

fvt,Y"H"‘ n f‘

e rmeonbershin of the Droinew ereney consists of ective
Lir rotrere end e11 neosons 1n the cormrmuniiy vho evidence o
rerl interest 1in its nurnoce end o formelly annly Tor
menbhersi:la,  The e#onlicetion for memterchin must be annroved
Ty the Yoard cf Dilrectc:s., ‘he rencgroment of the erency Yctween
neetinse ol the meomberchiln 1s vested In the . conrd of Directors,
vhieh consists of tuenitiy-one elected reovhers, nlus the
irmediote rest-Tresident, serving vithoult cemmensation, e
»oard Leolzea Tinel ection on ell major cuestions of »Holiecy nnd
prosrem, The flrect loard wae clected Ly en orreoninzeotlonal
cormitiee end wes divicded into three clesges: one-third to
gerve cne yeor: cne=tlird to serve tivo yerrs: end one-third to
gerve three yeers, 11 from An-il, 1257, Therenflier, elected
Toerd nerhbers were to Yeve heen, end nvrecently ore, eleccted
for three-year terrs, comencing vith thelr electlon,

Piesently the Torrd of Dlrectors hes orcenlzed
¢r~1ttees for» ectlon reseordin~ screenin~, orientotion,
rentererin, naillin: of collcitatlon of finds, nerconnel nHroc-
tices, reccrultment, nublleity, eneexers, cciivities, budseting,
caces, internal administration of arency, £nd building (tre

erency is anticineilnge novine into o new nhysicel nlent).
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younseters end turniags tre profits over to the er~cnecy. Tre
Chtinlst Club eleo »rovided financlel sumnort durings the
Infent yeers of the ecency. Fresently, the ernendltures ere
covered Jointly bty the Cliest end Youtil Cervlces, Incormorated,
on on aroxinecte fifty-Tifty Yecsls, Also, the miteqd
Ccrmecirl Trevelers mrovide some lirited finences for
narticenler» nrolects wileh the e-cney mi~tt undertele, The
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a~eney ie e rembter of the Tletional i~ Tretier Crrnnlzetion,
tre "iehiren Velfere Lecrue, the €113 elfere lecue, ond is
enticl—etins remberalin in tie ITlehicen Ztote Vederntion of
T1~ Trother Aceoncle vhich is not yet formally inco merotad,
e eroconey ceneldors a TAittle Treiter, a l'i- frotrer,

end o reletionehdn of & TAtLle "rotle» ond Vi~ Trotrer esg 211

leine, ot any civen tive, 2 scnerate cancse 1n 1tecelf. o
1llustrate, tre 71+ Trotier emnlicents end tle Tittle Trether

cendidates ere consliered 23 cenaretle coses, bui, wren a matceh

1s rale, tlese fwn Individorls, 7.0 vere wr

.0
“1

loucly eenarate
ceses, Lecome one cone

ra eoveora-

o)

cnselond ner vorler (one full-tlime, one
Lelf-tire, ond one student) wes indeterninabls hecoune most

of tie tirc 1ls devoted, by necessltly, to retehinr, scrcening,

end Intele, MM 1le tieore 1s o rinority cf tire evelleble for

srmerviclion of Lve coeelord., It wes meolnted ocut Ly tre Dircctor

trat there ere cone cclf-sucteinin~ reletionshing needllins e
nini-nun of sunervisicn, end o vwide divercificetion of tynes

of crees covrria?, wiich o4 to the dLfficulty of dete-mnining



the elze of ceselond. The Nirector felt thiat en "ilesl" coce-
load of X1~ ' rotlhier ccses denends unon the individusl worker,
end reccornized thot presently the nurber cof ceses per worler

is rore t'en 1s dGesirchle,

zrofoesiteonel Tieflf

Ve neccoceary oualification for ernloyment in thre
cerinew eeney 1o a 'aster’s of Joclel "ok derrea., This
reoulirerent e o recult of the stonderds rcel ty the Tie
S rothe s of Anerice, tle orlentation of the ecrency lioard, end
tihe oreTesslionel »1losonhy thet the nosition sﬁould e filled
ty o mrefeocoionally treined person., TThe rajlo» dutles of the
gLafl rmerher ere cosevork servicee, includin~ sunervielon of
tre i~ ‘rother and Iltile irother, screcning, intele, mublilc

s

relations, cormrmualiy orcenizetion, and verions edninietrative
dutlcee.

Altbtous et one tilire resular wriltten revnorts were cub-
mitted ¥y 71~ I rothers on a monil:ly beeils, ttis 1s no lon~cr
dene., Trrceently, and for tle »nast two years, contacts by the
cler ere mode vith the TAitile Frother end Tilc T'rether vhen
necessarry, dencnling unon the cese, Therc ere more contects
with Do Trethers then Tlttle I'rothers, once thre relationshlﬁ
res teun, wit> tle nrofesclenal werler enterins the nliecture
only vhen deermed necéssery. Councelin~ of the 71~ Yrother and

Tittle Trotler ls reserded es tte wrinery resnonsibllity of

tlie wo ker end 1is & continuous e&nd on-roing nrocess,



Co

T e Trotrew

T NI S A

e congclous rotivetions brincline men %o the erency
8s volunicer "4~ Yrothers ere reony end verled, The Directeor
Fee foun® ony one (o> & coxbinotion) of the followin~ to te
onerative i1 the rejority of crses:

1. A menifest interect in children,

2. A concerel deslre to do cleriteile worlt,

e A mecd for cormenionchin,

eci e to 0 scneil in~ constructive (rost

cuent rotivetias force).

T, entin~ to "undo"” thelr owm bacliround (Imowing
wioat 1t 1s like to Le wvitlout 2 fether end not
wventine & boy to groir un leceking tlis evoorience).

€ A Lol of ¢¥11dron In tliolr» oom lone,

7 Al }

. le orrenizetion beilar "sometlin~e to belon~ to.”

", Ve Ymevlelre of wiet o rood reletionchin vith e
Fal

Tatter meana to a Loy, end tle Adesire to nrovide
o gilriler reletlonahi

ahin,

“elisioug reotivatlona ere Tonnd not to he e common rotizatings

foetor, It 1ic reecnmized tlat tlese eonselous "rescons”

rene 21y Yeve o more fHindemeontel unconcclons Tecle
T e nmrite etiribute thhet a Tle Trothe- avwmlicent rmuast

nosrens Ac re o111ty to rive of lirmeell In 2 reletlionshin

witr o toy., I tle emlicont 1s unier tre siress of moritel

¢ifficultices or other merconal =mrobleng, tle worker etiornis

to Teve tVe emnlicent Lirin~ thic cuvt Liefore Lie hecores involved

in tve »ro-ran,  iTis 1s e breis for dlecunlificetion In iteelf,

£11l thinre belnes enuel., Any nesatlve motive, suech ee ahnorral



o» 1mmorel feeto-s (homorsexiality or a neuroi'le need to
forinets), the nurmbher 0139 2~e of ¢r1ld-en the a»vnlicent has
of his ovm, 2nd the omlicent's farmily ehtitude towerd bis
enterin~s tre nro~rrn ere £leo feetors Influscncin~ tle eccentonce
o~ relection of & voluntee~ 2s a Tig T?othér.

To determine the cec~mtability ¢l e 71~ Prothe eovnli.
cent, ne Yo Inteorviewrs?d on Lo or tlee ge xrrote occesions
Tor coeletive aronges, » visit 4e vode Lo Yiag home to inter-
viewr Yie 1 Te, ond thiee references tihot e sunnlles ore con-
teeted broreil, ATter the intel'e mrocees i cornletcd, tre
cagauntlte dvetra o noreative reno ct, inelndins g Aoy encionsg
of tre o liernt, end the cerce 1s evigred Ty p slteondline, servoone
I corniitteoe, Tl committen s rodeo 1y of 2 megvetlatrist,

2

-~ g BN - . > “ . N
e ~orehotorict, & vieltin~ tercher, o wiest; o rindcter, onA

b
en promer cocororlos,  Tha enrreey Ao soeeceonte? 4o thila
commistee end o concenans is To ned, 2ltlonrh not neocescexrily

£'n~l, Teoce e Ta e toin regervotlons to te folloved
throurh on at & leter deste, Tut escentlinlly the declision is
reached rs to vhether the a»nnllcent 1s a rood " 1s Irother cona-
dildote or not. There 1s no fornalized treainin~ nro~rem for

the “ir Trother et this agency.l

Lfter trhe Tirm Trother cendidete 13 ocecented, the
materine »nroeeces 1s initleted, Thourh the acency Yas reoneral

control over tle sclectlon of i~ and Little “rothers for

1. -
See COver-A1) Tindy for furtlher exnlenntion,



metehins, some flexibility is ennlied by rivine Dir Yrethers
en ontion., The ; 1~ rother's self-deterrninntion is resnected

in terrs of cuestionins or rejectins hoys “lat are offered ars

ge]

osgirle TAittle ‘rothers., This imsllies tle necessity of

crectine e clincte In which the 11 Tirother can feel free to

3

eveal Fis feelinrs., 1the cesevorlzer handles tris by civing
tle i Yreotlher & word-nicture of & »nrosnective Little Yrotrer,
T:41s includes splient features in the boy's case, how he came
to tre e~ency, the nature of his nroblerm, a sletech of his femlly
life, etc. "is nresentetion is lonest end franii in terms of
gnellin~ out sorme of the built-in linitetlone and some of tre
roela trat the cesevoriier sees in tle boy thevinr e Tig "rotler,

Pivulsine thils kind of informetlion 1'rincs un tre
cuestion of confidentielity. It is recornized t¥et it would
1e ncor mrectice to 2llowv a Y1~ Irother access to eny nert of
the cese record, so, instead, tre word-nicture 1s nrovided.
It 1e Telt by the Director that tre I'is Irotler will resnect
tke epency for nrotecting trils informetlion, 1f only teceuse
Ye con feel rreeter essurance thet the informetion he hos
sunnlie? ebout himself wlll Te »rotected,

Tlourh tYe Little Trotrer is considered ng tle asency's
Yosic client, it siould stlll bLe understood that each I'lp
Irotier cnters the mrorsren to gatisfy unmet needs of lds owvn,
It wvonl? be mislerdin~ to refer to the 71 "rotlrer es a client;

-

vet 1t muct te ¥ent in rilnd thet his success es & Tlz “rother



will correlete clocely wit: the amount of cotisfoction trot
he rets from belar~ a Iin lirother, It is, trerefore, immortont
for the cecoworze to lave on emmrecistilion of the ren's needls,
foctorins, out those of en vadesireble anality end v tinntely

tulldins on the rore nositive ones, ‘The 11~ Trother nmny
! o J

L i 1"

verbelly e¥oress egore cdencrintion of Yis “wents In terms of

Iittle "roilver pssirnrent. These "uonts" moy not colncicde
vwith the needs the cecerorler lipa nlenned to Tuild on, “Ten
there 1s a 1lovre dlscrenencey tetweeon the twvo, one cof two
alterneatives m2y he in order: eltrher fecllitete ¢V:e nrocesns
for the cendidate to ston out of tle wnro~ram, or do cone
npreliminary casewvorit with the Tis Trotrer tlet rey telre tre
form of 1llustreting Tor Nim the verilety of weys in wlich tLe

can nele an imortant end satlsiying contribution.

e seme xind of rationale 1s 2omlled to the Tittle

Trothor, The boy mey lave is owm ilders echout the Iind of Tl
Lrother ke "wants" wileh mey Siffer sulstentislly froom the

's avmroisal of wiet e '"needs,”

casewvorier

T'e nrectical consideretlons thot ere velshed in rneking
e mateh are: [reorrenhical location, are, econorice ctetus,
reli~ion, rece, intevests, holbles, intellirence (level of
litereey), Tomily ccomnogition, and (most irnertent) nersonality
fectors.

It is the nhllosonhy of the Cerminew scency thet 1t is
inmortant to conslder the relative stotus and culturel beeck-

rround of tre " is end TAtitle “wvolier, Thie areney finds trat



meny of the TAttle Trotliers 1live in denrived clrcurctonces,
vith tre economle hielence of thele Tormlly lives tevine Yeen
dlerunted dne to tie el cence of tre rale »nrovider, Cn the
other tend, historicelly, tre ereoncy res found tret the
everere Tis Yrotler remveceonts e Firter economic level, It
1s fcemed iIrmortent to keen the eocle) distonce of tlte two
et ¢ minirun, Ccorreonhleal locotlon 1s elco a fector riven
cerefnl concideretion, “liere there is too rrert o dictence
tetwren tl'e Y:ores of the Tltile Ivotrer end les ' rotter, the
frecuency of thelr contrete ney be Lamnered, 'Ten they live
too cloce to eech other, & »nroblen mey erlse with the Little
Iretlrer's pecese to the "irm Trether end 2 nossitle invesion
of ris »rivecy. The commerative cres of the men end toy is

e factor InTluencinr & notential retebh, The

ct

enotlrer ¢eofini
ere of & Yoy rssimmed demnends unon the verinbles in the men's
nerconel family, If the Plg Trotler 1s rearricd end tes
ctilédren of Y1s owm, the are of the TAttle "rother shlculd
not nrecinitete nroilerms of 8 eiblins neture in the Tip
} rother's fonily,

T e Director considers it decsireble to find a comrmon
deneorinetor in the 1life e:merience of tre men end boy. It rpay
be in the forn of evweclel Interests cf en ectivity or

~

intellecturl =eoture, Yot thies ind of ceterminent 1s treeotesd

[ ]

csecondery feoctor end the nein focus is trat commatinle

nerconnlities orre brourht toretler, In escence, the ccelection



of a nerticuler 71~ Irotlier for o Little rot er 1s decicéed
ty findin~ the mnen who has what the Litile Trotler neods
most., on and beys, otler then in ercentionzcl casecs, 2re not
natcired on en Inter-rpclel Ttesls ond very geldom on en intera
rellrions tecls,

Teanlte tle fact tlroat the erconcy les dlfficulty in
recruitin~ & sufficlent nunbtie» of i I'rotrers, trle mnolley of

v

tye arenery 1s for a im Trotrer to heove only one Ilittle
Troti e~ et eny ~lven tire., ™Meve loes eon only one instence
in v¥ich: e ren Yed rove tren cone Little Tretier,

ra Indicated ehove, recrultment is and Yes Theen a
rrobhlem for tle ercncy., Anzlyesis of the problen slhows thet
nerticular difficenlty is found in temmin~ tle llerro, Texicen,
and Catrolic cerments of the comrmmity., Althourh trere 1a a
substontiel nurter of T'exicen neonle In tre corrmunity end out-
1yin~ ereares, the e-cncy reas no contect with tils culturel
rroun clthier in toymes of Tir Vrother or ILAttle U'rotlher enmnli-
cente, At eny ~iven time tlhiere 18 a surnlus of Ceilnlic Little
P rothera end a strortese of Cotlolle Tis Trotrers, indicatinge
the difflculty of securins mnen freom this nortion of tre
corvunity. Tere eoncors to te e recent trend from older to
younrer Lis  retren pomlicents, and en increcce in tire nurber
of siarle ren eomlying to the arency., Telther of tlece
foctors, however, 1s cousing the arencey eny nerticuler nroblenm.

It so Yorvened tret the lar~ect Influx of Tir Drother



e
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eonlicants cave 1n the first two yeers of the erency's exlst-
ence, "“he lerre number cf annlicents 1s ettributed to the
wlde coverace by redlo, television, eand newananers of thre
initietion of the nro~rem in Sapinew, At the outset, the men
wvho becrme sctive ' ig Trothers tended to come from the Service
Cluts end similar orcanizations. Conseaquently, that oriclnel
rroun tenied to renresent the Fi~her economiec strate of the
commrunity and were on en averare of clore to forty yeers of
are, 1h1e resulte? in the nublic recelving a distorted idea
of what it tcok to te a iz Trother, This waog unfortunate
tYecsuse thles wmaturel stereotyne tended to nrevent meny
potential ir Trotlers from contacting the ecency. In the
Director's owm words, after the first influx of Tip ‘rothers,
"recrultment becesne more and more difficult so thet at the
present time recruiltment of i ¥rothers 1s a2 difficult chore."l
Throurtout the history of this ecency, it has teen
evident trat the most »nroductive means of gettin~ edditionsal
men tas been throurh Tle llrothers and members of the I'oard.
In order to fully conitelize on this, the ecency ras instituted,
durins tve nast year, en ennual Xind of comnetition as far as
recrultment 1s concerned., In order to lend some color, en
orranization hes Teen constructed called "20er Clubh", with
forty-nine memters, both Toard neonle and Fir Trothers., Thelr

nemes ore mnlaced cn o larce noster; it 1s done with eccomnanyine

1Cenewel Tuestionneire



art work, and they ret 1ittle teobs mnleced after their nares

for each men thet they refer to tre erency, end enother color
teb for men wro actuelly ere eccented. At tre end of the yeor,
et tltelr ennual)l dinne, & ro0ld niclex 1a nrecented to tre
vinner, Th1ls 18 done in 2 1irkt vein, but a2t the sovre tire
hes Teen suroyricsinrly effective.

Concernin~ the derree of noarticinetion of tre Tir
Trotrer's family in the Tir T'rotter-Tittle 'rother reletion-
ehin, tre Director lelleves thet 1t 12 a rcod trine afier the
reletionshls Fes Toeen srtebilized, TFefore ttris rannens, 1t is
discourared, It e recormilzed tret the farmlly, verticulsrly
the wife 1f tre Flr Irother 1s married and the mothe 1f he
18 sin~le, cen tave & very detrimental effect on the reletion-
grin, if they are not in esccordence with the men nerticinetiner
in tre nroc-em, lonefully, tries 18 picked un 2t intele: so,
In most iInstences, femily invelvement 1s & wholerore end
degirrble trinc-,

The Nirector finds that the M Frother-Titile Frothrer
reletionshin elrso Yas en effect on the family of the Iilttle
Frothe~, Tre exnerience has usually teen thet trhe effect is
ccod, Toweier, there ere sometimes mrohlems of sibllings
rivelry (Teceuse one ioy in the family trae & iy Frother and
tre othe doesn't) end, when treve is e 121 in the fomily,
sl'e sometimes feels left out. The bigrest and most common
oroklem rercardinr tlhe iir Trother-Tittle I'rother reletlionshin

end the Tittle “rother's femily is the mother of tlre boy



interferin~ wilh tl.e »rorreass of tle relationshin,

™ie Tirector fecls that nerticinetion of the Yir
Frotie~ 11 ectlivitles other thren Yis contacte wit> the T1lttle
rrother 1s very desiretle, 1hey are Involved in tre Tig
I rotlier nrooram with such resnonsitilities es sumervisinge
rroun aciivities, nublic reletions, i'oe»d membererin, end
scnie acministrative dutles, These tynes of activities ere
carcled on ty tre "1¢ Trother only if lie wants to end is
aaalifiel to 4o so. Tre poliey 1s oulte exnlicit in treat the
11~ “rotrer 1s not in eny wvey obllrated to involve himself in
euch activities,

In almost eny erency vhich utilizes the volunteer,
not only 1s trere usually a nroblem of recruliment Tut also
the difficulsy of %eenins trem active once they heve beon
recrulted., Come of the reasons "ig “rotrere et the Secinew
erency Lhave o» pive for Yecorins nactive sre:

1. Tre vrocramn vas not what the men head exvected it
to be,

2. Too mucl; time demanded of rim (mest freouent
repson rilven et t¥is acency).

. Clenre in :he ron's maritel or frmily stetus --
gettine rarried, hevinge child en of hils om.,

&, Taving teen too wramned un in one TAittle Irother:
conceqently, wen the reletionshin is terminated,
he Adoesn't wAnt to tecome involved with another.

. Tre reallty fectors -- moving, meothe~ of Little
“rotver rewarries,

The noliey of thlea arency 1s arerinet the use cof

reletives and clore friends of the Tittle 'rother's family
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s 11~ Trothers, even thourh tley may meet ell of the require-
ments as estotvliched by tle srency. Tve Tilrector feels that
tie acency 1e able to exet more control cover the situstion --
trte 71~ Trotrer-Tittle i rother reletionskin -~ if the man 1s
net & perconel friend cr relative of tre family{ If the
latter were tre cese, 1t 1s felt that the molheor would 1e
mcre Influentiel in the reletionsiin then the erency, end
involverent of tie mother to this derree 1s not deemed
desl:ehle,

e erency hes rhed ninimal exnericnce with e Tir
“rother rolng teyond his volunteer role, btut it is recormirzend
that tl"'ls could be a oroblem., Cccesionelly, a "1 Irother
teccres versonelly over-invelved in kis reletlioncvin with the
Listle frotrer» en? gets hurt trecause of tris, dut normelly
tris 1s plcked vun by tre cogseworker end tre situetion is

etrei~htene’ out.

™e Tittle Trotter

Te reouiremente necessary for a boy to be accented
into “ve nro-ren ere: (1) currently living in a fatherless
Forme, (7) nossessine scme cenecity for formine a relsationshin.
Toys ere sccented, under certein excentlonel circumstences,
even tlou-h trere ls a father in tre Yome., Cenerelly, the
nolicy of the acency 1s 2celnst thls becruse of the nrobleme
tret could arise in such a situvetlion. If tre father 1s in the

Yore at 1s 1neffective g8 snch Tecernce of sickness o rome
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cther tyne of incenacitetins fector, tre bey 1s accented only
if the fether 1a in ecreement with the bey beceormine involved
in tte nrorram,

A fathe-less Loy mey e accented for i~ lYrothe» ser-
vice even tloush e mey not have evidence? eny Adifflculty 1in
the rome, ectool, or community, If it is felt thet the boy
is not echievins tre notentials of vhich re 1a cenethle, te is
consilered elirible for " ir 'rother se-vice, Tt 1s the
ntiloconty of tris erency tiret teins fotherless in itself
concstitutes 2 nrotlen,.

The criteria used te evelucte the effectivenese of
tre Tir Urother~Little Urother relationchin are related to the
particnler roals in each individusl cese., o~ exermnle, in one
case tle rcal rny e the reduction of eymntorms, while in
anothe~ 1t rmirh% be educating the boy in the scelel praces.

It is note? hy ithe Director that there seems to he a generel
procese tlet all iz Irother-"1ittle Urother relatlonshins ro
throush, 4l'e first sten is described es the "honeymoon

period"” in which toth the Iittle “rother end the Iilg Trotrer

are on theilr bect behevior, sttemnting to make a good impressicn
en each other, Tre next sten in the sequence 1s tre testing
g-ece in which the Little “rotrer, accentine the fact thet thre
Tir Trother 1likes him vien Ye s ¢ood, termins tc ect in

certein weys, attemniing to fetermine 1f the I'ig I'rother will

continue to 1like Yim uvl:en he is not go nice. The next stere
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geema to he ¢ ~ene el lovelinr-off veriod., Darins tre follovw-
iIne e4ea2 tve heoy Teoring to or is eble to eccent the limits
thet tre Tirs "rotrer nloces on Fim, Tinelly, end moct
Irno~temt iIn trle nrccecs, the boy srows a decire to be 1ilve
tre "I~ Trotror, In te lest analysis, tris final sten, 1.e.,
1dentificeticn, 18 tre »rirery criterion for eveluetine tre
effeactivoners of the relationeslin,

The boys tret tecorme Ynowm to this erency come
nrirerily frem Lre unner-lewer end lover-ni?dle income rroun.
T.e records indicete that very few youn—sters ccme from tre
lorer-lowe~ economle strata of the communlty.

Aftecr tre boy "as heen eccevnted into tre nrorrem and
en cssi~nment of ¢ i~ I retter heg been erettle? unon, the
corsnuo~trer 1 ps the recoonsibility of workine with tre Tittle
Trotter ond tre Ti~ Troitrer individuelly, nrena-in~ eech for
cne anotre~, Iearticinntion elso inclufes tre Tittle "rotrer's
motre~ co trrt she con feel a nert of the nlenning, After
initiol nrenorgtion, tre cogeworler then errencea for the
nhysicel neetin~ of the Toy and men, This reetins le usnally
el 2t “Ye erency cfflce, vhich tends to nut trin~s in con-
text ond 1dentifiec this new reletionnskin ee belnpg closely
tied to tre over-2ll erency function. “he ceseworker adonts
a very susnhortive <ole, Iinb-o”ucineg tve men end boy and thren
Pelnins to nileot them throurh the fl et moments of gettines

econninted, The cecevorker caures the exteont of hls
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narticinztion by the erount of interflow tazkins plece hetween
tte Tir end Tittle Trother., The wvorker 18 definitely reared
towerd hils ovm rreduel witrdrawval from tre situetion,
Ferticular core is g'ron to rredurlly emanclinetine the new
reletionshin Ceveral ncetinrs of tre worker, the Lir-
Trothevr, end TAittle Trother mleokht e nlenned, and esch
succeralve time the cerewvorker's role becomes more and more
dilute® until tre Tic gnd TAittle Trotrer ere resdy to Te on
ttel~ om.

Severel meetin-s 1n this Introductory nherce slso gilve
trhe wvorltenr a first<t:end view of the relrotlonstrin es 1t may be
cenetitunted lete~ cn, ALleo, tre Tle end Little Trotrer ave
iven & chonce to reise cucstlons ebout eceh otrer with ttre
worlrer, It 1s felt thrat tre worker's abdicetion of hie
nrimery role with the Tic and Tittle Trotter, the mrotected
getting of tPe cerly meetings, end on-the-enol consultation
coce mch to incure the later succeez of thie new relationslrin,

‘ecouse of the nrocess of cereful screening and
natehine, only infrenuently 1s the erency faced with the pnro-
tlem of the Tittle rotrer teinr recistive, unresnonsive, or
withAdrewineg from the relatlonshin, “Then tris difficulty éocs
zrice, irmedicte stens are telken to more thorourkly invecstirate
the reletionelin, to Iintenesify sunervicion, 9nﬁ/ﬂr ne” ans
terninate the relationchin,

It hee Yecen tre exmerience of trls erency thet the



rreeatest guccess ¢ effectivenecs ¢f the T1r ‘rother-little
Crothe:- reletions! In hae hLicen writh the younrer Yors Trom thre
eres of eirlht Lo twelve yeare,

ite ectivitices of tre T1¢ and Litile Iothe~ £re con-
gldered 2y the eareney es treine tlelr owm affailr, The er-ency
e oot Intorected in tle Yoy hovineo the nost total ernerlence
nosainle, Tut recornlzes thet trhis 1s based unon the mutusl

intercets ond needs of the men end hoy.

Cronn fetivities

Croun activities ere carrled cn in the Carinaw ecency,
nl

Tut, in trhe Tirector's words, "ore not elabvorately scheculed.

6]

Croun ectivitles ere considered by this sreney ec sunnlermentel
to the nrirery one-to-one releotionehi»n, but they ere recormized
es telns very Felnful in reintainineg an Intercet in the nro-
grem ty those Little Prothers vlio ere weltine to e assirmned,
Cerrunity resourcee, such es the Younr~ I'en's Ch-istien
Legceintion, the Cilty Tevk, the City ".ecrestlon Denartnent,
and verlous nirh achool fecllities, ere utillzed for groun
cctivities., 'iIen cornared ywith the one-to-one relstionchin,
rroun ectilvities ere consldered £s Lieln~ lecs immortient end
not iteins necescecery to the srency's nrorrerm, Croun ectivities
are considered as Teln~ helnful to the 71~ Irotle~ es well es

the 1ittle Trotrer.

1Intevvlew it» Director, 'erch 13, 1957,
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Corrmanity “elationst ing

5]

e Tirector felt thot tre erconcy Yes 2 rood reletion-
chin with othie~ arencies, T e comrunity ecencles nrimerily

utilirzed by thte fe~inew arency ere tre C114 Guildence Clinie,

'lj

orily foency, end Cetrolie TFamlly frency. It 1e the roliey
of thte p~onecy to reke necescary referrnls hefore the boy is
ecclrned £ i T rother, After en esei~nmeont res teen rede,
tte-e r»e very few; in fact, t¥core wvere ne referreles mede in
10T er 1087, e Tir-ector feels tvet the pooney 1 8hle to
¢cffor tre nee?ed ceoework services to the dboyr,

Ir, Ctein, fesoclate Director of the Ha~inew United
Mund, weg contected for purnoces of ohtelnins en Imnrecsion
of row tre comunity views tle Tig Trotler progr@%. It wes
is forlins thet the erency is offerine o concrete sevvice

en? 1s Yein~ utilized by other cormunity ecencles,



CRABTIY VT

CCUDATINCTS AUD CCNCTUCIO S ¢ s ACCITS

al o~

cert IT of tre stuly was concerned with en intencive
exnriietion of the ~rocedures ond netrods of oneretion of
t'ree Tl I rotier orenclec, The sarme erces theot were evnlored
in fevt I vere includeé in Fart II, Tmut attention was focusaed
on the de%elled »nrocecees of sereening, tralnine, orientetion,
sunervicion, ond other mrecticecs; and on the reletione»ins of
tre preacties it in tvel- cormmunities,

e eneciflc Tindinga of Lhe three chtudles »ey tbe
surrearized In Lrve fellovin~ conclucione:

1., Cor—unity "elatloneting,-<Althourh tle three

—

erenclees vere syonsored initlelly by srell rrouns they reve
new cchieved cormunity eaccentence, es evidence? by tre fect
tret trey 211 »0old rmenberchin in thelr reenectlive United Tun?
errenclea, In tre oninion of tY2 Dirccitors (checled to a
lirited exient trrourh other contects) the grencies enjey rood
rveleticnshlins with tlre rect of the community end are en
Interrol part of 1ts welfare sevices,

2. Irofcasionel Tirection.--It 18 reccrnlzed by thre

n

a~ency Nlrectors thet t'e —elatlonelln of the »n-cfecsionel

S

& 48 trhe crux of

1.
s

D

—t

gtaeff reomber with the "4~ ond Iittle iro
the service renored,  £A11 three erencles follow the nationel

101
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recormandetion thet the nrofessional staff be recuired to
sune~vise tre Tl Trother-Little I'rother reletlionehin closely
end centinuously.

-

e _creenin~ of Ti~ Trotrers,--A cereful screening

— e e——

nrocens 1is cer:ried out to evolid tre »nerticinetion in tre »nro-
rrem of men with undeslrable motivations. A comnrehensive
evelustlion 13 mecde of ecch eoHnlicent, and only rarely hras 1t
l:een found necessary to es¥ a Tir Yretrler to Arop out efter
he Yoz Yeen epccented, Avmlicents are tendled on gn indiviAdual
Yecsie, with consideralle tire end g)111fu) efforts enent in
deterrinine accentability. This 1s in eccord with tre

naticnal stendaA3a,

l, Crientotion end Treoinine~ of T4~ Trothere,--The

- . T W a8 Il T b A Orath - G [ T

neationsl orrenizeation recormmends thet a Tis rother acency
orrenize e nreorran of o#iLﬁfation end instruction vhich would
cc~veint tre Dis IDrotler with the philosconhy of tre orrenireticn,
the ceaocelotion's metlods of work, end the resmeonsihility thet
tte "1~ Trotrer acsures in reletion to thé Yoy, the eteff, the
farrily, end cormmunity services., Tensing end Detrolt adrere

to t™1s recommendation., Deacinaw does not.,

An irmmortent esncet of Tip Trether work 1s to define
end 1init tre role of the ¥ie Frothe» as & volunteer rather
tl'en professional wo-le~, Tte three aroncies reno~t 1little
Aifficvlty in tlie erer, indicatinT successful orientation

end training of tre Iilf~ Prothers,
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£, Tosie fo- feconteonee of TAttle Trotlers..-The

P

fect thet 8 boy will be ecconted for cervice, even trcurh e
is not evidencin~ a norticuler »nrollem, indicetes thet tre
scene of "1~ rrether work is widenino conciderably vwien come
nored with the movement's oririnel focus, which weg wor¥ine
nrirerily itk delincuents,  hiis whvilosooty is not in
oneretion In Tenein~, Telercnce to Telile 9 in Tort I shous
the elfect thetl the nhllosomty of the Taonein~ e~mney loc on
vion the eroney cerves. Detrolt end Cecinew, on tre other
hend, serve the Ticy not aeccessarily ex*ilitin~ overt »nrehlems.
Concemyently, tVlei coseleond 1c made u» nrirerily of younrer
bors,

£1L trree prencles Tollow tre nolley of considerins o
toy for service cven tlourh Ilas father meoy e in the lFonme.
is 19 in kecening with the definition of a2 Titile Nrotrer
ea steted In trhe recomnended siendarde. Tt is nointed out
trat e boy mry L:e In nced of a I'ly "rotrer 1f tlere is no male
reveon witrin tile fomily to viem ke con turn with confidence
for mrone» raldeonceeo.

. Oviontetion of TAtLle "re'arg,aaecruce the

— e wea—

rencleg are only infrecuently faced itk the nroblem ol a
TAittle " rotre~ teinr reglstant, unresnonslve, or witharewinegs
from tre relationshin, At woy be conclufad thet on ecdemuste
pre~renr of crientoation of trhe TAttle “rotte- ie Teinc contucted,

The ncrencles Yeve vell-interrated »nrosremg for fecilitetine-



10k

the Tittle rotrer's movereni into the nre~rem, Tis is a
Ti-hly Individuelized sand cerefully nlenned »mroeces, Ar2in,
ea In tre coace of ce-eenin~ the T1e Irotler, 1t aomeers tret
tiile cereful cceonside-atlion riven cach Yoy dlrectly efTectce
the outecome of 2 11 lrothe=<Tittle "vother reletlonsrin treot

-y

rey bhe estalliched, The recommended stenderds do net en-cifa-

1celly nentlon the need for such e wnrocremrm In e ¥ic Trotrer
erency.

T. “fleetivenera of Service,--If %111 ful scrceninc

end treinine of the Vig 'rother is cerried out, if a
nrefescionsl erility to orient the Tilizle Trother 1is
demonstrated, end 1f evne-tneea 1s menifected in meteline Ti-
end TAittle Trothers, tren 10 seers that Tis Trotler arencies
Yave o velid criterion uncn vhich to evelunte the effective-
ners of trelir service., Tre erlterion 1s wheother the Tittle
Tretter 1dentiflies vith the Ul Yrother, The acencles
Inclucfer in trie nert of the study do concider this eg the
ultimete roel of theilr ecervice, Elnce very few of the Little
Trothers servesd by them reve heen resistont, uvnresnonsive, or
vithdrevm, 1t rey bte concluded that the ecencices ere function-
inr comnetently in tre arees of screenins, treining,

orientation, end ratchin-,
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{Tw‘wru pT "“',““.A_“ ~r A‘.\,.j ...‘..CC‘ ’f:.‘“‘-ﬁ“\,.‘I(;"“!

EN [ e RS © b

IL wvoes found tlet Vie T'rother~ is & service involviar
tte vtilizetion of voluantecers in o rel»nin~ nrocess. In
utilizine tre velunteer, there 1s a very close end continuous
releticnchin between tlhe nrofessionel cteff member end thre
volunteer, Tligs »rocecs is demonct-ated in cereful recruvit-
ment, screcnin~, troinines, retchine, end sunervis®on,

AtYAn tre 1lrits of ttis study, Lo were indicetions
tret, throu cloce cusnervirory contrnl, o voluntecer cen te
utilirze? in en effective rmonner in reece*in~ teatrent roole,

Thre "io Trotber erencles stutled hove echleved
communlty esccentence and ere well ectellished in thelr
resnective cormrmunities, This 1s evidenced vy threl:: referrels

]

f~om scocla, sociel welfare esrencles, noarenis, ete,

Zomo aree

0]

that need Turther develomment to mect

national stenord

N

end to rive o more effectlve cervice ere:
1. irofossione)l cducetion of steff,

Ie] v

2. e one-to-onc formule,
7. T.eferrpls to otler cormunity arencles,
’,  Tertodic vritten renorts from the Il Trotler,

£, Conailderction riven to servin~ tre younrer Yoy
(trrelve and under).

105



Ceneide-etion «iven to servin~ the boy not
nocesserily evidencing en overt nrohlem,
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'3c  cotrers of Arocica, Ine, "Recommended Ctandards For
Lecenteble T i Trother York," Anoroved by ection of
Toerd of Tirectors at ennuel meetings, Vi~ Prothers of
fmerica, Ine. St. lLouls, 1067,

1z " rothers of Acerlea, Inc. "w""““{qggj;o’*onglugpﬁjgjyrc

L Temort hy L e Technical Ylanningt (oiiritiee,
T Nedelnie,

e trotte s ¢f Zeodinew, Tre. "Trecentotlon of T Ae hothen
o M in Gecdnew,! e Vrebierve of Secinew, Ine,
Teclinovy,

Charel Youth UOWV*CC, Tae, fnmeld ooest of Cloaveels Vonth
~vice, Tne, Tetrolt, 100

)
- ......._--_...2..._....

Y A O > ———

MMt liead Tatenir]

TeYes, Mvery D, Yo iMis is Ti-o Protlers." T4 Vrotlervs of
Md3lond, Tne, M1d3land, Ticriron,

of inerica, Ine., "Mt t Crors—once,"” Ti-
ot fnerice, Inc., M iledel

i -8 1 1

e T oetiess of ; ﬁfjo(, Tne. e VAo Veothie~ Tovement !
S~ TUotrera of Anerler, Ine., Miledel w**v, 1067,
e Trottem Tewiness," Tectue Yo, 1. Clncinneti, 1040,

Crtlelle Vi~ "m0t e e, Inc, "Tive g o Trverl, 7111 You

tete," Coivolie T1im " rotrle s, Ine., Toe Mnreles,

Crure!s Voubth Seviece, Tne. A T lef Deocerintion.,!” Thuceh
Yout™ e wviec, Tne, TeLrolt

Cruce™ Youtl feoviee, Ine, A Solutlon fo-o Juvenile

Telin~uency.” Chuwe’ Youth Zewvice, I?.".C. Detrolt,

Cure’ Vouth Cevvice, Ine. "fere Descerintive Totes on Chureh
Youtr Lacviece,"” Clureh Voutl: HService, Inc. Debroit, 125193,
-,tox, Co“n . "7loneereg An Tuman el
St fnnun) T enonetd of L

Tinnooﬁolis. Maneesolie

Y e

atioms.," A T?lk
1.0 ‘j(

o “, o f\\‘“'\(\mr\

e an 1 AB— i Jo | 4 e vt

. ferconel Anterlew with Jevore Velee, Dlrector,
TTT e ottt Gervice, Tne. ﬁctroit, Tpoeh 10, 1010,
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o seveonel Intervlew wit!s ore Tine, Coretrorier,

——— g - a5 s e -

Ivilo mation ond  eferyvel Device, Uniited CO’“M.ULY
nervicec, MNeobtroit., evetn 17, 1?73.

. verconal inteoviowr vith olert (ilhe-t, Ticecto-,

1~ 7" evve g of So~inewr, Ine. Zarineyw, torcel 17, 1000,

)

{Zflece, Inten Conaty Frolote Conrt, Leneln
SR ] 1ﬁ’ 1o,

Joecconal intervicwr it Tarren ﬁttt *, ?zcl.tlon

Tovecmel Intervier with cv, Join T, Glovey,

Trncteo, Crtheolice Zoclel Zervices, Inec., Teneing,
Loryl o, 1000,
. iersonel iater-view with T?. Ztein, Accociete
T ocho~, incinovr Community Cervices Council, Sacinew

TeveeY 1T, 1005

. cecnenel interview with Turton Cwone, Tlrecte,
e Trotle s of Teneine, Ine, Teoncino, Jorer 17 end
Ayl l'\’ SEatall

ovfe, Tenl, Zneec” ~iven ot tle Sth Viericen Annuel) Siete
Ae ety er “oference, T1d17-nd, AHeil 17, 1080,
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ARATIDIV D

CUTERTCTIAT
C"‘.":‘U vc.lIr D lev’

I
ey U VIG T*C:Tﬁ; AGTHCIES IH TICTIGAN

T"e neme of your erency:

The yeer your arency wes establiched:

T2 ceorreahilerl aren your erency serves:

Ts vour ecency affilleted with:
tre netiecnal i~ rotrer orrenizetion? Yes () o ()

the stete "1~ " rother orrenization? Yes () Yo ( )

v

Ig your ereney affilinted with eny other erency(les) end/or
institution{(=)? Yez () o ()
If enswer 1s yes, decirnate vhet arency(ice) and/or

inctitution(s) en? tle neture of the affilistion.

"Tie totel nurmber of sctive coses served in 12957

-e

1007 : 1950 _: 1058 :
1052 s 1953 .

111
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7. Uecin~ the puide below, desl-mnate the nunter of Iittle
‘rotiers served curdlas 1707 eccordinc te are, rece,
cultural croun and relirion:

AGTE
5 to 39 to 12113 to 15| 1f endl(ther-a
oe

vyeors| veers yeers over |enecify
J. Y“ece:
Lerro -
Ceucaslan —
Crientel

fovericon Tndien

T, Culturel fGroun:

Cther (epecify)
IITI, '.elicion:
cewin -
Irotectont -
Cetlollc _
T. Tre muTer of ecctive i~ " rothers on vour staff duringe

¢ thils nuwicer, decirmete e nurher wlho veres

Terried s Slacle
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Catholic ;s Jewlsh
TProtestont :
Caucosien __ 3 lerro

o(e2). Tein~ the ~ulfe Yelow, decirnote the nunher of thece
T~ Yrotliers twhone ocennatlon durdine 1257 ves:

vy.l"tr Ty

st a o -

e. 'neilled "octory "orler

L. Sk1lled ¥Frctory “orler

¢, Clericel

d., Tuelilness

e. Irofeecional

. Civil Cervice

[ Pamer

b, Ctler (eneclfy):

o(r). 'einr~ the sulfe belouw, Aesirmote the oces of the Tir
Trotiiers on yowur staff durins 1

D

)
1
Q

)

Under 21 yeers

2] to 2N yesre

21 to 40 yeers

41 to 5O yeorrs

Cver B5 yeors




LR

19, Do the Tis "rotlers on your steff neole forral, written
rencmte of their setivitien? Yes () o ()
If yec, ven? Cnce ner veek ( );  Tuice »ner ronth ( ):
Cnce ne» month ()3 Cnce every two rontrte ( );

Cther (snecify)

11, Cronse pny ronth in 1257 in vrich new “ic I'rothers were

ecelined, ret month 1s « "Me nunhber

of 1~ Trothers essimed tl.at ronth: . CIf tret

nunrer, desimmeate the nunbher vio were ecctive:

a, trree rmontl's leter

I'e  23x rontrg leter

¢c. nlne nontla latex

d. one vear later

12, Usgin- tre ride below, desimete trhe number of Fir Trothers
o Yod the followin~ narher of conteoete with threlr
resnective Little I'rotrers fer the month of I'evel, 1050

e, I'ed one contect

. ed two conuveocts

c. e tl:ree contects

é, rad four contects

e, hed five cr more contects

17, re nurber of nrofesslonel steff menhers emloyed durlne

1087 1 125 : 1056 :
1975 s oo ;o 1065 .




14,

L%

e numier of nrofessional staff rnemters vwro, in 1853

- 1
reld T.ecrelor's de ees :
Post=-Craducte dorvees Tolle S W, :
TMcation derrees ; Goclolory derrces
Cther (snecify) .
Usin~ the snece below, desirnate the eynmerience, in rontrso
or yeare, tla’ esch menber of your nrofessionel steff hes
Yed dn 1o Ivoltlier roriz,
1. o
2 T
K. o
- e e
}' . 9’ .
D 10.
''ein~ thie alde helow, desicnote the nuni:er of case
reforrele for 12%7. Do the seome Tor 176075 if etetistics
ere cevallabvle.
rTwYTTY ""“'3 e
T T EE
e, Cri1ld Culdance Clinic
b. Juvenlle Divislon of the
local nollce

c. %chools

a, Juvon*WP TDivision of thre
Peohete Court

. Work Arencles
ly, c¢hild end nub-
relfove acencles)

e



17.

1

“anlt the followine reesons for closins ceses from 1 Lo &
eccodins to vi.iel: yvou feel 1g the rmost immortent., (1 s
tie nost irmortent, 2 1s tre lecst imnorient,)

o, Unrillinrness of Little "rotrer or lLittle
Trother's fadlly to continuc se-vice .

:'. A clen~e in tle Little Trothrer's fomily
stetus (feother retuwrns, notler rermeorrics,
fornily roves, cte,)

¢. Little I rotler outrrowra the —rorcren
l.eceuese of eorc

- S—— ——

)

A, Cther (snecif

k:

" riefly Alcenss vour erency's reletlons™in with other
erencles In the cormunity, cormnentin~ on whether or not
vou {ind thet tlhies relationshln 1s effective; 1f it is,
wys A0 1t is not, why.
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TN r-\-r~r
A IXC

a-d-- Load

CHENGT T COWUICTION TTITI A COUZARATIVI STUDY
CFoWTT IO IUTITTY ACT \,1“; Ii UICTIAAN
ne v

How ¢1d your arency start?
) ore sone of tre foctors resneonsible Tor th

het v
Letlislment of your agency?

.
es

r

TIoY Y

ISR VEND)
Degerihe the nature of your affilistlons end mermbershin,

Does your earency heve a Toarrd of Directors? If not,
describe comparable Toard ectivity,

ow is your e~ency sunnorted?

v
.

et are you exmeciinm from your effilistion with tre
notlonal i~ rotlers? from the stote Tis T rothere?
"Tat 1s considered as helng a cose?

"Fet 1s tre averare cencload Tor ecch steff member?
"ttt would yeu like to leve es tre everare cagseload
for eecch stoff nmenber?

WUSTDICHIAT STADRD
“Tel eore the cuelificetions neceocory for tre omnloy-
rnent of a ofT rmenber in your acency?

et 4e the criterie for the esteblishrent of
cualificatione?

4 - P P e
“rat are tre ra

tor dutles of the staflf nmenbers?

MR oL tnia! ey Ty ry—
RPN O R TIN PRV TILJ..G-L. e

Ty o Individuels vant to be Ile Irotliers?

117
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~ X

2. (n vat besis or for vlat recsons would you not cecent
an 2omlicant for Tlge Trotier work?

"+ Deosceribve the vc“conin" ntocess you une to feteormine
tle sultebility of a T'ic Irotrer condldete,

L, "To Ionflea screeninc nrocess

5. ot ceriterie 1s used for ratcehine a *i~ Trotrer to
Attle Trotrer?

. Toes the i~ Irolrers ever heve more than one Little
“rotrter? If c£o, for wet rcesonce?

T. To you reve édifficuliy in recrultine Mim Trotrers
from certein crouns? If so, et prouns?

. To wat dcrrec docs the femily of the Y1~ FProtler
(:r1fe or rotlior) narticivnate in tle i Trotrer's
contect with tle Tittle "rotrer?

¢, Toocg Lhre Tir Irotler Little Trothier rcletionshin reve
eny of 1"»s*c:‘c, nositlve or nereotive, on the Little
“pothon's fOﬂ’ly? If so, deucribe.

ces the Tl "rother rave or telle eny rescnoneliltllity
Tor tTe TAs Trotrer nrorryemn other than his contact
1th tre Little "rother? If co, cxplain,

11, tet ecre some of the mejor recsons which Iie Trothers
cive or l'eve for becomine inactive?

12, Is there ever eny Adifficulty in the "1/ “rother lbecom-
ine over—involvcd or roinc beryond the volunteer role?
For exemnle, do you ever find I'Am atiemmtinem to hendle
nrotlems thet the stall member usuelly hendlee? I
co, Yo 1s this handled?

17. 3To you lrave a tralning nromran?  If so, emnlein,

- oy o

LIRILE 20

v

=3

1. Cn whet ouelifications ore Little Trother eonllicents
eccented for service?

?. Do you gccent a fetherless oy fo» Tir Trother cervice
wro Tes not evidenced ony difficulty In tre hrome,
gc* 0ol, or cormrunity? If so, vhy? If not, hy?%



AR

., "ot criterlc 1s used Lo evanﬁtn tte effectiveness
of the 7ir Yrother-Tittle Irother relatlonghin?

4, To the majority of the Tittle Tretler amlicents tend
to come fronr a »nerticuler incorme groun? If so, wrot
rroun?

~

o0

b d
v

o 1s thie TAltile Trother orlented end initroduced
the Li- Srotien nrorren end/or the T'if Urotter
reletionshin?

,\_
3

. IT *Ve Little I'rcther seems resistant varesn nsive,
o» witldrews in the 4.1’01,10 Trother- ir Irother
1?uionr:13, Low does the erccncey ‘91”]0 tlids
1t wihion?

7. Do you find eny relationshin bhetuveen the sucececs oxr
cifeoctivenecs of the idp Irotlher-Tittle Irother
rcletionshin end the ece of tre Titile Trother? With
the "mroileny’ Little irother? ith tre "non-nroblenm”
Tittle "rothen?
2. TMhet 1s tre mnolley and tow 1s it determined recerdinge
the sctivities of tlie Tittle I'rotler end iz “rotler?

C 072 ACTIVITITS

. Doeg you~ eroncy have rroun ectivitles for the Tirg
Trottem end Little Trother? Deseribe.

2. "Tet cormunliy rescurces are utilized for rroun
ectivities?
2. Are group ectlivities scen as necessary to the arency

J 1o srotier prorram? If so, in wiet way

L, Tow wvonld you rate ttre irmmortance of croun ectivities
es counared to tlhe one-to-cne reletionchin?

COTTITY TTLATICISHING

1. Tor et reccons (o cteff memlere mae »eferrals to
other ecencles?

. TDees your econcy vwork in close eceoclietion with eny
other cormmnity erencies ss feor ea cecevori and/or
counselin~ se~vices avre concerned to your Tittle
Irethere Adurin~ tre Tl Prother-TAttle Trother
cctivity, o~ ia tre 2rcency 2hle to offer nceded cese-
vorl and/or counseling?
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