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THESIS ABS RACT

This study is concerned primarily with the collection

and examination of material in the contex of its usefulness

as a guide in developing a graduate training program for

agricultural extension workers in Alabama.

First, an examination is made of the duties of exten-

sion workers, their increased resvonsibilities, and the

growing need for additional training to meet these respon-

sibilities. This additional training, it is noted, may be

acquired through pre-service education, induction training,

in-service education, and graduate study. A review of grad-

uate proyrams in extension education is made of the eleven

states which now have such programs and grovisions of their

operation are analyzed. A comparison of the graduate status

of the extension personnel in each of the eleven states is

also made as one means of measuring the effectiveness of the

programs. bomewhat in summary of the study of graduates

programs for the various states, an examination is made of

criteria for graduate programs-~criteria set up by several

different committees of the Land-Grant College Association

and those of the National Association of County Agricultural

Agents.

Finally, a look is taken at the kind of program Alabama

agricultural extension agents want, as expressed through a
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questionnaire survey made by the author in 1957. In addi-

tion to other points, the survey indicates that 94 percent

of all the county workers would like to do graduate work and

more than 90 percent would like to start course work immedi—

ately.

From the study, the author reaches a conclusion that

there is both a need and justification for a graduate train—

ing program in extension education for extension workers in

Alabama.

program,

1.

Following the conclusion, he develops a recommended

framed within the following twelve points:

The training required by extension workers is dis-

tinctly different from that of other teachers, mak-

ing extension education a distinct entity within

the broad field of education. It should, therefore,

be treated as such in a graduate program.

A graduate program should be looked upon only as

part of a total program. The ultimate goal should

be a professional improvement program which includes

pre-service education, induction training, and in-

service education as well as graduate study.

The program should not be degree centered but dedi-

cated primarily to the purpose of training more

competent and proficient extension workers. Agents

recognize, however, that the age of scholarship is

upon them and that the attainment of degrees are

desirable.
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n.

10.

It should be designed to meet the graduate study

needs of all extension workers within the state,

both men and women.

The program should be set up and operated in such

way to provide county workers the privilege of tak-

ing up to five credits of graduate work per quarter

while still on the job, which is now permitted the
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resident teaching staff.

All course offerings should be of graduate rank and

the duality of work should be of graduate calibre.

The course selection should be broad and flexible, é

permitting a wide choice of combinations so that in-

dividual student needs may be satisfied. The value

of requiring a thesis for extension workers is de-

batable and should be left optional.

The graduate program for any one student should be

purposeful and integrated with a carefully thought

out over-all professional improvement plan.

Like all other graduate programs of the Alabama

Polytechnic Institute, it should be operated under

supervision of the Dean of the Graduate School, with

course instruction coming from the regular teaching

departments.

Guidance of the program should be through a training

officer jointly responsible to theiExtension Service

and to the School of Agriculture. The training



 

11.

12.

officer should be assisted by an advising committee

appointed jointly by the Extension fiervice and

bchool of Agriculture.

The program should provide incentives for study.

Liberal study leave privileges with part or full

pay, plus proper consideration of graduate study

status when making promotions and salary adjust—

ments, are important auxiliary provisions which

need positive emphasis by extension administrators.

To be fully effective, the program must have active

cooperation of the extension supervisory staff and

the undivided support of the administration, both

immediate and top-level.
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funds which made graduate study possible. Finally, the author wishes

to express sincere thanks to all of the county agricultural and home

demonstration agents in Alabama who so splendidly cooperated in a

questionnaire survey on which part of this study is based.
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CHAPTER I

INTRODUCTION

A Look at Extension - - Its job, Its clientele

and Its personnel

The Smdth-Lever Act of 1914, which authorized establishment of

the extension service, states that the purpose is:

...to aid in diffusing among the people of the United States

useful and practical information on subjects relating to

agriculture and home economics, and to encourage the appli-

cation of the same....

Thus, the job of the Cooperative Extension Service in Agriculture

and Home Economics, is defined and designated by law as that of teaching.1

But teaching is too narrow a term to use in adequately describing

the jobs of the extension service. Extension teaching goes much further

than just giving scientific information. It gives understanding to the

facts, a know-how as to their application, and then motivates people to

put practices into use for increased income or for better living.

On the surface, extension may appear to be concerned largely with

projects and programs that have to do with better and more efficient

farming or homemaking, but these are only the means to the end of solvh

ing the many problems that directly affect the happiness and welfare of

farm families. The Joint Committee Report on Extension Programs,

Policies, and Goals, for example, points out the following areas

 

1Amended Smith-Lever Act--Pub1ic Eg!‘§2 - 85rd Congress,

Chapter 157-431; Session. 371—579



outside of economic efficiency in which extension has made major con-

tributions, most of which are not subject to quantative measure:

1. Solving problems through group action.

2. Understanding economic and social factors.

5. Improving family diets.

4. Improving other functions of homemaking.

5. Work with rural youth.

6. Counseling on farm.problems.

7. Mobilizing rural peeple to meet emergencies.

8. Contributing to the science of government and education.

9. Aiding esthetic and cultural growth of farm.people.

10. Contributing to urban life.

11. Developing rural leadership.

Summarizing the many contributions in these areas, the Committee

says:

In short, whereas extension has done much for people,

it is what extension has helped peogle do for themselves

that achieves the greatest results.

Brunner and Yang portray the clientele of the extension service

as a classroom group, using the following unique style:

The campus of this educational enterprise is better than

a billion acres in the 5% million farms of the United States,

together with thousands of rural villages. The students,

actual and potential, are the 27% million people on these

farms and the even larger rural non-farm.p0pulation, 15 million

families in all. Of these, abo t three-fifths are influenced

by extension in any given year.

Regardless of the specific number of families or individuals in-

volved, the clientele of the extension service is made up of people from

nearly every walk of life and of all ages, interests, levels of living

—_

2Joint Committee Report_on Extension Proggams, Policies and Goals,

Washington,13.0., U. 3. GovernmentPrinting Office, 19113, pp. 57-11?”—

 

3Edmund deS Brunner and E. Hsin Pao Yang, Rural Amggigg_and The

Extension Service, New York: Teachers College, Columbia University*

Bureau of Publications, 1949, p. l.



and educational status. And as pointed out by Davis, Director of the

Alabama Extension Service, teaching of the multitudes served by extension

may take place

In homes, barns, fields, forests, orchards, gardens, school

houses, churches, courthouses, and wherever else they are

able to contact people individually and by groups.

The reference to groups calls to our attention that the clientele

served by extension also includes groups as well as individuals. Cer-

tainly a picture of the people served by county agricultural agents and

by county home demonstration agents would be very incomplete without

pointing out the many groups such as farm organizations, breed associa-

tions, marketing associations, cooperatives, crop improvement groups,

home demonstration clubs, and fi-H clubs, all of whom look to the exten-

sion agents for their primary guidance. Few probably realize the size

of some of these groups. For example, late reports of the extension

service show that there are now 66,459 home demonstration clubs in the

United States with a membership of nearly one and one-half million

women and that membership in the 4-H clubs any current year exceeds

two million.5

In its early days, extension was confined almost entirely to

work with people on the farm, but the area and groups served have grown

year by year to include non-farm rural residents and urban residents as

 

AP. 0. Davis, ”Extension Work-~Past, Present, Future,‘I The Spirit

and Philosop_y_of Extension Work, R. K. Bliss, et al, eds., Washington:

Graduate School,U. S. Department of Agriculture and the Epsilon Sigma

Phi, National Honorary Extension Fraternity, 1952, p. 270.

5Extension Activities and Accomplishments, 12§§, Extension Service

Circular No. 509, May 1956, Federal Extension Service, Washington, D.C.
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well. The fact that extension has a responsibility to non-farm.people

is strongly emphasized by the Joint Committee Report on Extension Pro-

grams, Policies and Goals.

Extension's responsibilities are not limited to farm people--

or even to rural residents. Its obligations, as stated in the

Smith-Lever Act, is to the people of the United States...not

attending or resident in said colleges. This obligation of dis-

seminating the agricultural and home economics teachings of the

colleges and the United States Department of Agriculture extends

to all interested people in this country irrespective of their

place of residence, their ages, their group affiliations, race,

creed, economic or social status, or other characteristics that

might be used to draw lines of distinction.

Outstanding among the groups to which more thorough and

well-planned extension assistance should rightfully be directed

are (1) part-time farmers and non-commercial farmers, (2) urban

workers maintaining homes in rural areas, (5) industrial groups,

such as miners, living and working rural communities, and (4)

the residents of small towns and villages. The importance of

rendering service to these latter groups is emphasized by the

fact that in 1940 there were 24 out of the #8 states in which

the rural non-farm population exceeded tge farm.population, as

in 19h? it did in the nation as a whole.

Whether we measure in terms of individuals or groups, we note

that the extension service has a responsibility to millions of Americans

and that the number has a high potential for rapid increase within the

years ahead.

The professional staff of the extension service is made up of

about 15,100 workers, approximately 100 of vhom.are located in the

Federal Extension Service, 3,000 at state headquarters and 10,000 in

county offices.7

 

6Joint Committee Report, pp. 323., p. 8.

7Legans, J. Paul, Agricultural Education, a statement prepared

for the 1957 edition of the Enclycopedia Americana, p. 7.
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Employees of the Federal office serve largely as liason agents

between the United States Department of Agriculture, its various agencies,

and the state extension services. Employees of the state headquarters are

administrators, supervisors, and specialists whose job it is to serve

the needs of county workers. The entire framework of the service is

built around the county extension staff, usually consisting of a county

agent, a home agent, and one or more 4-H agents. In addition, many county

offices have assistant agents or special agents assigned to various

specialty jobs, commodity enterprises, or technical undertakings. The

grass-root programs of the extension service are organized by and con-

ducted through this corps of county workers.

In addition to the professional staff, probably equally as important

in the extension organization is the non-professional staff known as local

leaders. The number of these in 1947 slightly exceeded one million.8

Work as well as results of the county agents and home agents would be

seriously handicapped without the assistance of these leaders who cooper-

ate in many different activities. They include men, women and youth,

representing individuals of both organized and unorganized groups.

The IncreasingLNeed for Traininggin Extension »

Jobs of early extension workers were comparatively few and rela-

tively simple, requiring little or no technical training. In the main,

their tasks were those such as conducting a practical demonstration in

crop production, advising about insect control, demonstrating canning

methods, or supervising a h-H corn or calf project. Evidence that high

8Brunner and Yang, pp. 313., p. 153.
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technical training was not considered essential to carrying out these

tasks is shown by the fact that many of the first county agricultural

and home demonstration agents were not college graduates. As pointed

out by Brunner and Yang, most of them were employed on the basis of

successful farm.experience or on their record as a practical housewife.9

Actually it was not until about 1950 that technical training in agri-

culture or home economics equivalent to a four-year course in a state

agricultural college became generally accepted as the minimum require-

ment for a position in extension.10

As the educational value of extension work became more widely

known, demands on the county agent and home agent have become greater.

More people are requesting their help in an ever-increasing breadth of

subject matter. Extension workers, for example, are required to devote

more and more time to such areas as group planning, organization, public

policy, marketing, urban planning, health, nutrition, human relations,

economics, farm.and home development, and political science.

Stepped-up research in the field of agriculture and related V

sciences has brought about added educational responsibilities unknown

to the early extension worker. He is the custodian of a vast store-

house of new research information which his clientele is constantly

seeking. For example, in the course of one day's work, a county agent

may be called on for information about the latest hydrocarbons for

 

91bid, p. 155.

10Mary L. Collings, Signpostg.ig Agricultural Extension Education,

a paper given State Home Demonstration Leaders Workshop, Stillwater,

Oklahoma, Jan. 28, 1952, Ext. Service, USDA, Washington, D.C.

6



controlling houseflies, for specific facts about antibiotics used in

poultry feed, for technical data on irrigating alfalfa, for advice

about male sterility in hybrid corn production, to assist in organizing

an artificial breeding association, to discuss rural zoning with county

officials, to discuss the pros and cons of the Soil Bank program with a

civic club, and to discuss agricultural tariffs with officials of county

farm organizations. We find the home agents equally involved in a comp

plex network of new research information and program development.

The very nature of extension, as we find it today, makes it one K)

of the more difficult teaching jobs, requiring high skills and pro-

ficiencies on the part of the agents who carry it out. In the first

place, it is a volunteer educational organization with no captive

audiences as found in the formal class room. It is important, therefore,

that the teaching be dynamic and that the teachers be ever alert to

supplying the interests and needs recognized by the peeple themselves.

In the second place, the major part of the extension class room is made

up of adults who have fixed ideas and often they must go through an un-

learning process before they will accept new ideas. This requires unusual

teaching skills. Third, the extension students compose a large and hetero-

geneous class-an average of about 20,000 farm people per county in

Alabama. Obviously, only teachers with superior training could be

expected to effectively teach such a mixed group. Fourth, extension

education is for immediate use. What was factual knowledge last year

may be erroneous and out of date for use today. The extension teacher

cannot, therefore, rely on class notes taken in a college class 20 years

ago.



The above observations, and others which could be made, all point

to the need for a high level of professional educational competency in

extension; a level which has grown since the early days of extension

and one which continues to grow along with the development of a more

efficient agriculture. One way of attaining this needed competency,

and obviously the only practical approach, is through additional train-

ing of extension workers.

In our society, we look to leaders of top rank for guidance in V/

much of our evaluation and decision making. What do the top leaders in

education and extension think of this matter of giving extension workers

additional training? Suppose we examine the statements of some of them.

Taking an over-all look at the changing demands for education,

we first examine the words of Bryson:

A society like our own is undergoing a rapid change in

industrial and social processes with a constant acceleration

and complication...the very simple notion of getting an edu-

cation and then going out into the world to use it no longer

suffices. Learning becomes a necessary element ip the life

process, continuing as long as life continues.... 1

The Joint Committee appraises the need for adequate training in

the following terms:

If extension workers are to be expected to meet today's

challenges, they must be well Educated for their jobs in

the fullest sense of the word. 2

Another committee of the Land-Grant College Association expresses

the need with these words:

 

11Bryson, Lyman. Adult Education, Chicago: American Book Company,

1956: P0 5'60

12Joint Committee --gp..gifi., p. 42.
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There seems to be a growing realization that the cooperap

tive extension system as a whole does not have a personnel

training policy and pregram of sufficient magnitude and scope

to service the needs of a 110 million dollar enterprise em-

ploying 14,000 professional workers to say nothing of antici-

pating the growth and development in the years just ahead.15

The director of extension training at Michigan State University

evaluates the need for graduate training in its relation to professional

improvement:

Today professional improvement is foremost in the minds of 9/

many extension workers and the administration because we are in

a truly competitive situation. If extension doesn't do the job

there are others ready and willing to step in and do the job.

We have to be able to produce, to do a better job, to keep pace

with the rapidly changing times, and make use of the most modern

teaching methods.1

In summarizing work of the 1955 annual conference of the Senate

Committee on Pro-service and Graduate Training, Dean V. E. Kelvin,

chairman, had this to say:

Since extension functions in and is a part of our Land-

Grant College system, its people must be just as highly

trained as are other members of the system. This may be

years ahead, but we must now get the vehicle upon the road

and pointed in the direction which will accomplish the end.15

The former Director of the California Extension Service pleads

the needs for bringing the training of extension workers up to date with

the following statement.

The new generation of farmers is very much better educated

than the generation with which extension began. Although only

a small percentage of the farm.people have attended an agri-

cultural college, most of them now have a high school education

and many have had the further great advantage of working as 4-H

club members or in Smith-Hughes classes. In addition to these,

15A Report of the Committee on In-Service Training“for Extension

Workers, Federal Extension Service, U.S. D.A., November 1955,p. 2.

1I'AStone, John T., Staff Training Officer, Extension Service,

Michigan State University, East Lansing. From a talk given at the

annual meeting, National Association of County Agents, Philadelphia, 1952.

15Goals and Achievements 12 Pro-Service‘gnd Graduate Training :25

9



the radio and the farm press have put general information at

the disposal of all farm people everywhere. Indeed, so rapidly

has the scientific viewpoint progressed that it has outstripped

the ability of extension services to supply the answers.

To be effective, a modern extension service must employ on

the county level men and women whose scientific background and

knowledge are far beyond that which was deemed adequate a third

of a century ago. {any state extension services have not yet

discovered this fact, or if they have discovered it, they have

been unable to ngust to the needs of the new generation that

is before them.

Then we have this viewpoint on the importance of training coming

from the Division of Field Studies and Training of the Federal Extension

Service:

We all have to agree that the kind, quality, and amount of

service which the Extension Service can render depends upon the

quality of the personnel. As the level of ability of the staff

goes up, so will the value of the service go up.1

Legans, Professor of Extension Education at Cornell, is quite

specific in his conclusions relative to the need of extension workers

for training beyond a four-year college course. His conclusions are

used to more or less summarize other statements given herein relative

to the increasing need for training in extension.

1. No longer is four years of undergraduate training in any

field enough for extension workers. There is too much to be

known; there is too much we must know to permit an end of for-

malized study after four years of undergraduate work.

 

Extension Workers, a report of the Fifth Annual Conference of Senate

Committee on Pre-service and Graduate Training for Extension Workers,

Chicago, April 20-22, 1955, Extension Service, U.S.D.A., Washington, p.12.

1écochran, B. H.» ”An Effective State Extension Service,‘I The Spirit

and Philosophy_of Extension Work, R. K. Bliss, at. 81., eds., Weshirgton:

Graduate School,U. S. Department of Agriculture and the Epsilon Sigma

Phi, National Honorary Extension Fraternity, 1952, p. 516.

17Hearne, Cannon 0., Training Extension Personnel, 8 paper pre-

sented at Land-Grant College Association Conference, November 10, l9h8,

U.S.D.A. Extension Service, Washington, p. 1.
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2. In-service training jobs, at their best, are not ade-

quate for the job.

5. Something I'new" is now created in our graduate schools

designed to meet the special professional needs of extension

workers.

4. Adequate training for extension work requires increas-

ing attention to graduate study.18

This examination of the facts relating to the job and responsi-

bilities of extension workers, plus a review of the opinions of authori-

ties within the field of extension education, justifies a logical

conclusion that there is an increasing need for training in extension

beyond that attained through a four-year formal college course in agri-

culture or home economics. The next question we want to examine is how,

when, and where the extension worker is to attain this additional train-

ing and what avenues of training he will use in doing so.

Types of Trainingto Meet Extension Needs

There are numerous ways by which extension workers may acquire

the proficiency and skills needed to do a more efficient and effective

job, but most authorities recognize that extension education falls into

four areas, namely (1) pre-service education, (2) induction-training,

(5) in-service education, and (4) graduate study. Each of these areas

are examined below with the objective of establishing a clear definition

of the terms, of taking a brief look at the kind of training acquired

in each, and finally to see how they inter-relate into an over-all pro-

fessional improvement program.

18Legans, J. Paul, Advanced Training i3 Extension Education,

Summary of an address before the staff of the Federal Extension Service,

U. S. Department of Agriculture, Washington, December 6, 1956. Federal

Extension Service, Washington.
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Pre-Service Education

Pre-service education is defined as that for undergraduates who

may be interested in extension as a profession. Technical training in

agriculture or home economics as acquired in a four-year course at a

Land-Grant college leading to a Bachelor of Science degree is generally

accepted today as the minimum preparation for those deserving to enter

extension work. These courses, however, differ widely among the Land-

Grant institutions, with variations being noted in (l) the number of

credits required for a Bachelor's degree, (2) the courses required and

credits given for each, and (5) the departmental organization in which

the courses are given.19

As would be indicated by these variations, there are widespread

differences of opinion as to the most desirable course content for pro-

spective extension workers. Nevertheless, considerable study has been

made in this area and there are now certain principles which have been

generally accepted as sound guides for pre-service training. Some of

these are examined below.

In 1948, after years of study, a joint committee, representing

both the U.S.D.A. and the Association of Land-Grant Colleges, made these

recommendations:

Formal education for extension workers should be such as

to develop rigorous critical thinking and balance of action.

Broad programs of study without undue specialization are best

adapted to attaining these ends.20

 

19The Subcommittee on Pre-Service Training of the Land-Grant Col-

lege Committee on Pro-service and Graduate Training for Extension Workers,

:52 Underggaduate Education Proggam for Extension Work, A Planning Guide,

Extension Service, U.S.D.A. Washington, 1954, p. 2.

20Joint Committee, 32. 23., p. 14-2.
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Going deeper into the course content of pre-service education,

the joint committee suggested (1) that first emphasis be placed on

technical courses in agriculture and home economics: (2) that courses

in chemistry, biology, physics, economics, sociology, education, psy-

chology and the humanities be included; (5) that the curriculum contain

courses in communication: (4) that the social sciences should also be

included; (5) that it would be well to provide courses in extension

education: and (6) that laboratory experience in the field, under the

direction of both resident teacher and extension has possibilities of

becoming an important educational procedure.21

The Senate Committee on Pre-service and Graduate Training for

Extension Workers holds fast to the idea that the undergraduate training

should be broad and flexible but gives the following core of courses,

showing the approximate percentage of the curriculum.which they should

occupy, as a general guide for curriculum development or for counseling

with students interested in studying for extension work:

1. Basic work in the major fields of subject matter

in agriculture EDd home economics. 0 e s o e o o s o a e 7:%

2. Basic work in the natural sciences - biological

and physical - such as chemistry, botany, bacteriology,

physics and mathematics. 0 o e e o s s o s o s o o o o e o 20%

5. Basic work in the humanities such as English,

literature, history, philosophy, art, music and

communication. a s o o o o e o s s e o o e o o o o e e e s 15%

4. Basic work in social sciences such as economics,

psychology, sociology, political science, education,

and anthropology o o o o s a e o o e e e e o e s s s o o e 10%

 

21mm, p. 44-45.
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5. Basic work for professional preparation such as

education, extension education, extension methods, and

laboratory courses in county agent work, sociology and

communication a o o o e o e e o o o o o s o o e s e s e o s 10%

6. Elective 0 o e e s o o o s a e a o a s s o s o s e s 10%22

The Extension Organization and Policy Committee's Sub-committee

on the Training of Extension Personnel has also suggested an undergraduate

course program. It closely parallels recommendations made by the Joint

Committee and the Senate Committee.

The undergraduate course program should include:

1. Basic work in major fields of subject matter in

agriculture or home economics.

2. Basic work in the natural sciences such as chemistry,

botany, biology, bacteriology, and physics.

5. Basic work in social sciences such as history, economics,

sociology, etc.

4. Tool subjects such as public speaking, use of radio,

discussion and conference methods, parliamentary procedure,

English composition, etc.

5. Training in rural education or forces affecting rural

life.23

In a recently prepared IPlanning Guide,” the Land-Grant Sub-

Committee on Pre-service and Graduate Training for Extension Workers

nmkes specific recommendations for undergraduate training in three sub-

ject matter areas.

 

22The Senate Committee on Pro-service and Graduate Training for

Extension Workers, diergraduate Training :25 Prospective Extension

Workers, Extension Service, U.S.D.A., Washington, 1951, p. 1.

25Sub-Committee on the Training of Extension Personnel of the

Extension Organization and Policy Committee, 1248 Re ort, Extension

Service, U.S.D.A., Washington, D.C., p. 1.
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(1) The natural sciences and technical subject matter--

The Sub-committee recommends that the colleges provide for

prospective extension workers:

1. A core of courses which introduces the student to the

basic natural sciences and to the major phases of agriculture

or home economics.

2. Additional work beyond the core in one or two areas of

subject matter, with considerable proficiency in one area.

5. Some work in agricultural policy, in farm management, in

agricultural economics or marketing could well be included in

the preparation for home economics agents to contribute to their

perspective of the total problem of rural families. L kewise,

some work in home economics such as family life, nutrition, or

home management could well be included in the preparation of

agricultural agents so that they would develop a greater under-

standing and appreciation of the problems involved in satisfying

home and family living.

4. Joint classes for prospective home economics and agri-

cultural agents wherever possible, since they are asked to

work together in the county. In such cases, content of courses,

illustrations, reference materials and other learning materials

and experiences should draw equally on both agriculture and

home economics.

(2) Social sciences--

The Sub-committee has developed a brief list of desirable

outcomes to be gained through social science study. They con-

clude that for balanced study within the social sciences, the

prospective extension worker should gain:

1. An understanding of the basic beliefs in the American

way of life, the philosophy of our form of government, and of

education.

2. An understanding of world history, interdependence of

the different peoples of the world, and the individual's re-

sponsibility for fostering international understanding and

peace.

5. An understanding of American community life, cultural

mores, developmental processes in stimulating leadership.

4. An understanding of the educational processes - how

people learn.



5. An understanding of the psychological and social bases

of human relations - how individuals and groups behave and

why they behave as they do; the developmental tasks of youth,

the skills needed in working with people.

6. A knowledge of and skill with human relationships, and

a belief in the educational process.

7. An understanding of the economic forces as they affect

a public policy.

8. An ability to understand and analyze the essentials of

an economic or social problem and to appreciate its implica-

tion in relation to the life and work of a technologist.

9. An interest and active participation in community

activities as an informed and responsible citizen helping

to solve the social, economic, and political problems of

one's community, state, and nation.

10. An understanding of the farm and home as an operating

unit; the part that the home plays in consumption economics:

the place of economics in home and family life.

11. Skills in the use of advisory and interviewing

techniques.

12. A knowledge of community services in health, welfare,

and education and how to use them.

15. A familiarity with reliable sources of important in-

formation about rural people, economic conditions, and major

forces affecting rural life and of the independence of rural

and urban people.

(5) The humanities--

Many classes are made for the values to be gained through the

study of the humanities. The guidebook committee believes that

study in this area should help to develop:

1. An appreciation of cultural interests lying outside the

fields of science and technology, such as those concerned with

literature, art, music, etc.

2. Ability to participate to some extent in some form of

creative activity.

5. Acquaintance with the enduring ideas which are the bases

of our ethical and moral values.

16



4. Some knowledge of languages, history, and the cultures

of other nations.

Steps in the specific areas of communications should help

to develop:

1. An understanding of the philosophy of communication.

2. Skills in the means of communication, including listen-

ing, reading, writing, speaking, and demonstrating.

3. Ability in analytical thinking, interpreting informa-

tion, and in solving problems.

4. Appreciation of the responsibility for accuracy in com-

munications; judgment in selecting sources of information.

5. Recognition of communication resources within a community,

the possibilities of each, and knowledge of how to use each.

6. Ability to process information and get it ready for

communication.2

General courses in agriculture and home economics leading to a

Bachelor of Science degree are available at all of the Land-Grant insti-

tutions. In addition, a number offer Specific courses in extension edu-

cation. In 1956, thirty-eight Land-Grant institutions offered courses

in extension education - three in extension home economics, three in

agricultural extension, and thirty-two in both agriculture and home

economics extension. Twenty-two of these provide courses in field train,

ing and twenty-four arrange for the undergraduate to get field training

under experienced agents.25 Resource material from which this information

was taken also shows that in the institutions where undergraduate courses

 

2141m Undergraduate Education Proggam for Extension Work, 22. cit.,

PP. 2’10.

stxtension Training Branch, Division of Extension Research and

Training, Report 22 Pro ams in Extension Education 22: Professional

Extension Workers, 12:3, ERT-59 (2-57), Federal Extension Service,

Washington, D.C., PP. 1‘40
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in extension education are provided, the extension staff usually serve

as advisers in setting up courses and selecting content material. This

was true at twenty-one institutions where agricultural extension educa-

tion courses were provided and at twenty where home economics extension

was taught.

Induction Training

Induction training is that which is given extension personnel

who have been recently employed and need orientation to their job. Its

purpose, as pointed out by Duncan, is |'to provide opportunity for new

workers to acquire some of the knowledge, skills, and attitudes needed

to obtain the standards of job performance demanded by the extension

program that the worker is responsible for."26

The Joint Committee stresses the importance of induction training

by recommending its universal adoption.

Induction training can and must fill gaps in the academic

preparation of students who are learning to be extension

teachers. Therefore, a planning induction program should be

universal. The fact that this training is for the immediate

job ahead and is done on the job where principles and appli-

cation are closely associated adds greatly to its effectiveness.27

In most states, induction training covers a period of thirty to

ninety days and consists of three parts: (1) One week at the state

office, (2) A month in the trainer county, and (5) About two months as

assistant agent in the trainer's own county.28

 

26Duncan, James A., Training Cooperative Extension Workers, Th3

Cooperative A roach, Extension Service, University of Wisconsin, Madison,

19579 P0 0

2

7Joint Committee, 2£.'£;E., p. 45.

Collings, Mary L., Siggposts in Agricultural Extension, 22..21§.,

Po 2.
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Legans lists six different methods being used by state extension

organizations in providing induction training:

1. Training period in state office before reporting to county.

2. Special visits from supervisors and subject-matter

specialists.

5. Overlapping periods of employment.

4. Apprenticeship with or help from.experienced agents in

trainer counties.

5. School or conferences for new agents.

6. Reading assignments and reference material for use on the

jObo 29

A survey made by the Federal Extension Office in 1956 showed that

twenty-three states were using a county trainer plan for induction train-

ing. Eighteen states report that induction training is done through

individual conferences only; thirty-two states have a conference for

new workers, twenty-three of which are held annually}0

Regardless of the specific plan of induction training used, it

probably should be flexible enough to fit the needs of each trainee.

This may vary considerably depending upon the kind of pre-service train-

ing received. For example, where lengthy field training is given as an

undergraduate course, a much shorter field training period may be found

satisfactory.

 

29Legans, J. Paul, Suggestions for Induction Training 2: County

Extension Workers, Extension Service Circular No. 417, U.S.D.A.,

Washington, p. 4.

50Extension Training Branch, Division of Extension Research and

Training, 925 Personnel Requirements and Inservice Training Pro rams,

ER&T-515 (ll-567 Federal Extension Service, Washington, D.C.
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In-Service Education

In-service education is training for experienced personnel who

need orientation to new policies, methods, subject matter, research

findings, or programs. It is usually limited to organized on-the-job

or short-leave activities including such training as:

l. One-week summer school.

2. Three-week regional summer school.

3. Six-week regular summer school.

4. District conferences.

5. Annual conferences

6. Special workshops.

7. Individual and group training by specialists.

8. Experiment station field days.

9. Tours and travel.

10. PrOgram evaluation and analysis of job.

11. Observing other county programs and exchanging ideas with

other agents.

12. Reading.

The Joint Committee recognizes the importance of in-service train-

ing with the following comments.

In—service training, of course, should not end with induction

education. It should be a continuous process. It should be

planned to meet the needs of individuals and special groups,

it should give opportunities for study under supervision, and

it should be intensive. It is important that extension workers

have Opportunities for frequent short periods of in—service

training to bridge gaps in academic preparation, to serve as

refresher training, and to meet changing problems and situa-

tions as they affect the job to be done.

Opportunities for such in-service training should be made

available to extension personnel on official time and, if

feasible, on full pay. Agents, specialists, and others should

be encouraged to take advantage of them. The whole philosophy

20



of this plan is to have the extension teacher as well trained

as possible in fundamentals during his undergraduate work, and

to develop him into a well-qualified technical person by inn

service training after he is employed. This may be expensive

under some conditions, but it is believed to give better train-

ing than any other method.51

The Extension Organization and Policy Committee's Sub-committee

on Training recommends that in-service education be handled in the fol-

lowing manner:

1. Each state should appoint a studies and training com-

mittee composed of state and county personnel. The purpose

of this committee is to:

a. Encourage workers to take advantage of educational

Opportunities, and

b. Plan training experience.

2. Each extension region should pool plans and resources

for a regional three-week summer session.

a. Course work should relate largely to extension

philosophy, programs, organization, and methods.

b. One special course such as supervision, methods

of teaching home economics subject matter, con-

sumer education, or extension publications should

be arranged at each school in rotation.

5. Each state develop a longrtime plan to encourage attendance

of twenty percent of total staff at regional school each year.

4. A long-time program for workshops, clinics, seminars,

and similar methods should be worked out by directors in each

region.

A report on in-service training programs for all of the states

in 1956 shows widespread activity and interest as noted by the following

figures:55

 

51Joint Committee, gp.‘git., p. 45.

52Collings, Siggposts'ig Agricultural Extension, 22'.2$E°! p. 5.

53Reportlgg Pro ams 32 Extension Education 225 Professional

Extension Workers, 122%,‘22, cit., pp. 9-12.
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1. Number states conducting short-term (less than three

week) on-campus subject matter schools. . . . . . . . . . 51

2. Number of states conducting special three-week

on—campus subject matter schools. . . . . . . . . . . . 12

Total attendance, 1 & 2 . . . . . . . . . . . 426

5. Number of states holding state extension

Bummfir BChOOIBO o o o o o o o o e o o e o o o o o o o o o 10

Total attendance. 0 o o o o o o o o o o o o e 925

4. Number of states having employees attend regional

Bummer 80h00130 o o o e o o o o o o o o o o o o o e o o 44

Total attendance. 0 o o o o o o o o o o o o o 65‘

5. Number of states allowing official time for short-

time study leave (5-4 week sessions or less)

a. Full-time 0 o o e o e o o o o o o o o e o o o o o o o 55

be Part-time 0 e o o o e o o e o o o e o e o 0

Co None. 0 o o o o o e o o o o o o o o o o o o o o o o o 6

O o O O o H N

6. Number of states providing financial assistance

for short-time study

a. If no scholarship is available. . . . . . . . . . . . 24

b. State assistance plus scholarship . . . . . O O O O O N

00 None. 0 o o o o o o o e o o o o e o o o o o o o o o o 17

Graduate Study

Graduate s.udy is formal training beyond the undergraduate level

which is usually done in residence on the university campus for full

semesters, quarters, or term sessions. As pointed out by Wilson, its

purpose is to make up for the limitations of preparatory training and

to keep one up-to—date professionally.3h

The need for graduate study in agricultural extension is reCOg-

nized by the Joint Committee with the following words which are only a

part of the total statement on graduate study made by the committee.

 

EhWilson, M. 0., Training Extension Workers for the Job, U.S.D.A.

Extension Circular 515, Extension Service, Washington, D.C., 1959.



 



Naturally any extension worker who is eager and ambitious

to do his best in his job looks for means of improving himself.

One of these means is through graduate study. Opportunities

for such study shguld be shared in like measure by all exten-

sion workers....2/

As will be noted, graduate stud" for extension workers is examined

and discussed at length in material to follow. For this reason, it will

not be discussed in detail at this point.

As the writer brings to conclusion the discussion of the four

types of training to meet extension needs, he feels that an eXplanation

probably should be made as to why pro-service education, induction train-

ing, and insservice education have been giVen such full treatment in a

paper dealing with graduate study. This has been done because the

writer belieVes that there is no one best way of providing adequate

training for extension workers and that the four areas - pro-service

education, induction training, in-service education, and graduate study -

should all be included in and made a part of any professional improve—

ment program, whether it be that of a state program or for an individual

employee.

The Purpose of This Study

This study has been made in part for the purpose of fulfilling

course requirements for a Master of Science degree. The fact that a

thesis is not required, however, to obtain a Master of Science degree

in Agricultural Extension at Michigan State University suggests it has

another purpose. This purpose, which is primary, is to collect and

interpret material that may be useful as a guide in developing a

graduate training program for extension workers in Alabama. The

 

35Joint Committee, 23. cit., pp. 45-46.
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procedure to be followed will be to (1) look at graduate extension pro-

grams of the various states; (2) to study criteria for graduate programs

set up by various authoritative groups; (3) to examine the reaction of

Alabama county agricultural and home demonstration agents to certain points

relating to a graduate program as obtained through a questionnaire sur-

vey; and (4) to prepare a suggested graduate program based upon the

indicated needs and desires of Alabama agents, incorporating what are

believed to be the better features of different state programs or sug~

gestions of authoritative groups.
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CHAPTER II

EXTENSION GRADUATE TRAINING PROGRAMS

An Overview of Pregrams Now in Operation

Recent years have witnessed a great increase of interest in

graduate programs for extension workers - an increase both on the part

of the workers and the administration. This increased interest has

probably come about because of the recognition of the need to keep up-

to-date with scientific and technological advancements in agriculture

and home economics; to gain new techniques in communication; to acquire

and understand new concepts in social, political, and administrative

fields; and to keep ahead of the advancement in the educational level

of rural people.

Presently there are eleven Land-Grant institutions offering advance

study leading to a Master's degree in extension education - California,

Colorado, Kansas, Kentucky, Louisiana, Michigan, Mississippi, Missouri,

New York, Tennessee, and Wisconsin.1 In addition, there are eight others

which offer graduate extension courses.2 During the school year 1954-55,

there were 541 men and 225 women enrolled in graduate study in extension

education at these institutions.5

 

1Extension Training Branch, Division of Extension Research and

Training, Graduate Fragrams‘gg Extension Education, 125z, ERdT-SB (5-57),

Federal Extension Service, Washington, D.C., p. 1.

2Some Current Developments i3 Professional Trainin , 1955 Report,

Committee on Professional Training, National Association of County Agri-

cultural Agents.

5Extension Training Branch, Division of Extension Research and

Training, Preggams‘ig Extension Education 225 Professional Extension
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In addition to the stepped-up interest which extension workers

have shown in graduate study leading to a Master's degree, a new in-

terest is also apparent in study leading to the Doctor's degree in

Cooperative Extension. At the present time Cornell, Harvard, The Uni-

versity of Chicago, Wisconsin, and Columbia provide this graduate work

opportunity.4

Table 1 gives a quick view of the job which the graduate schools

have done to date with extension education in the United States and a

picture of the big task which yet remains to be accomplished.

TABLE 1

DEGREE STATUS or STATE Ara COUNTY EXTENSION PERSOKNEL

mIITED STAT335

  

  

 

 

1956

Type of Personnel PercentageHaving Academic Degree

None Bachelor Master Doctor

County Agricultural Staff 2 89 9 *

County Home Economics Staff 2 91 6 *

State Agricultural Staff 1 45 58 16

State Home Economics Staff 2 42 55 l

 

 

*Less than 1%

Digest of Pregrams State by_State

A brief review of the graduate programs in extension education

now offered by Land-Grant institutions is made with the objective of

 

Workers, College Courses in Extension Education, 1955, ERdT-85 (5—55),

Federal Extension Service,Washington, D. C., p. l.

bDuncan, James A., Training Cooperative Extension Workers, The

Coordinated Approach, Cooperative Extension Service, University ofWis-

consin, Madison, April 1957, p. 41.

5Our Personnel Requirements and Inservice Training Progaams, 22,

Cit.
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highlighting basic provisions for comparative study and evaluation. In-

formation shown is a composite taken from several different surveys,

reports, and bulletins.6

California

A degree of Master of Education in Agricultural Extension, designed

for agricultural agents, is offered at the University of California,

Davis. No advance degree in extension education is provided for home

demonstration agents. Although the degree is granted in education, the

program of studies is divided between education and technical agricul-

ture, thus combining professional and technical training.

General course requirements are:

l. Qualify for admission to the graduate division.

2. Complete two semesters in graduate residence, one semester of

which must be taken after advancement to candidacy (two six-

week summer sessions are considered the equivalent of one

semester residence).

5. Maintain a scholarship average of B in all work undertaken

in graduate standing.

4. Pass an oral comprehensive examination in education and in

at least one field of specialization in agriculture.

 

6Major sources include (1) Proggam in Extension Education for

Professional Extension Workers, College Courses 23 Extension Education,

1955, ER&T-85 {5-56) Federal Extension Service, Washington, D. 0.; (2)

Wilson, Loyd R., Summary_of Information Related to Undergiaduate, Pro-

fessional Improvement and—Graduate Training Offered for Extension Per-

sonnel at the Land-Grant Institutions, Federal Extension,‘flashington,

1955; (5) Report of Proeraems in Extension Education Egg Professional

Extension Workers,_195Z, ER&T-59 (2—577—Federal Extension, Washington;

{ES Graduate Proggams_in Extension Education, ERiT-88 (5-57), Federal

Extension Service, Washington;fi(57 Graduate bulletins from various in-

stitutions; and (6) Helping People £2.§212 Themselves, 1956 Report of

Cooperative Extension Work in Agriculture and Home Economics, Federal

Extension Service, Washington, D.C., January 1957.
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Specific requirements include:

1. Normal undergraduate preparation in agriculture from an in-

2.

5.

stitution of acceptable standing. In addition, candidates

must complete 9 units of preparatory course work as follows:

Educational Psychology - 5 units; Extension Education in

Agriculture and Home Economics - 2 units; Directed Group

Study in Agricultural Education - 2 units; and Audio-Visual

Education - 2 units.

An additional 24 units of graduate, upper-division, and pro-

fessional course work are required for the degree. These 2h

units must include 9 units of education selected from courses

in educational psychOIOgy, adult education, tests and measure-

ments, philosophy of education, and counseling and guidance.

The 9 units in education must include at least 2 units of

graduate seminar in education. The 1h units of agricultural

courses may be selected from not more than two fields to

suit the individual needs of the candidate.

Candidates must present evidence of at least one year of ,

successful professional experience in the field of agricul-

tural education or agricultural extension before the degree

may be granted.

The program is coordinated through a coordinator and a training

committee made up of three members including the coordinator.

Long-time study leave provisions in California include:

1.

2.

3.

4.

Eligibility contingent upon a minimum of six years of tenure.

Leave privilege extended to both state and county personnel.

Leave allowed up to one year.

Full pay allowed for study up to six months; 2/5 pay for

full year. 8
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Other incentives provided by the administration to get the

personnel to do graduate work include leave of absence with pay to

attend summer sessions up to a six-weeks period.

What is the effectiveness of the California program measured in

terms of the present degree status of the staff and of the personnel

on leave for graduate study: This is shown in Table 2.

TAB E 2

DEGFEE STATUS or STATE AND comm EXTENSION PEPSONIE

CALIFORNIA, 1956

L

  

 

 

Type of Number Havinngdvanced Degree lumber on

Personnel M.S. Doctor Study Leave

County Agricultural Staff 51 O 4

County Home Demonstration

Staff 24 O 2

State Agricultural Staff 22 16 . 1

State Home Demonstration Staff 10 l l

 

 

Responding to the question, IGranted that change is always neces-

sary to meet new situations, what are the ways that you would suggest

to improve the graduate programs in extension education at your college

or university?" asked by the Federal Extension Office, the following

reply was given: "This is a newly established program and we do not

have much of a basis as yet for evaluation."7

Colorado

A Master’s degree in extension education is offered at the Colorado

State University, Fort Collins. The graduate program was established to

provide an opportunity to extension workers for professional improvement

 

7Graduate Programs $2 Extension Education, 1957, ERiT-BS (5-57)

Extension Training Branch, Division of Extension Research and Training,

Federal Extension Service, Washington, D.C., p. 9.
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at the graduate level and came about largely as a result of requests

from agents who had attended the Western Regional Summer School. The

degree is in Education with a major in Extension Education and is de-

signed for both men and women extension personnel. Forty-five quarter

credits are required for a degree.

The program is set up as an independent department within the

framework of the cosperative extension service which is responsible for

working out the curriculum, counseling with students, and supervising

the program as a whole.

General requirements for admission are:

1. Meet requirements of the graduate school.

2. Have an undergraduate senior average of B (5.0) or better;

2.5 average-provisional.

5. Hold a Bachelor degree in Agriculture or Home Economics.

4. Three years successful eXperience in extension work.

Specific requirements include:

1. Each student's program of study must include a total of 9

quarter credits made up of 2 credits in Ex 170, Principles

and Techniques in Extension Education; 2 credits in Ex 29h,

Psychology for Extension Workers; 2 credits in Ex 295, Rural

Sociology, and 5 credits in Ex 225, Methods of Research in

2. Beyond the core of required courses, the students are per-

mitted to pick the remaining 56 credits from the fields of

economics, sociOIOgy, psychology, education, vocational

education, English and from all departments of the schools

of agriculture and home economics to suit their own particu-

lar needs of specialization.

7"
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The Colorado c00perative extension service has longrtime study

provisions as follows‘

1. Requires a minimum tenure of six years for Sabbatical leave.

2. Extends leave to both the state and county staff.

3. Limits save to one year.

b. Allows one-half salary during leave period.

If other tangible incentives are provided Ly the extension ser-

vice to encourage graduate study, they were not acknowledged in response

to a recent survey on this point conducted by the Federal Extension

Service.

The current degree status of the staff and the number on leave

for graduate study during 1956 is shown in Table 5.

TABLE 5

'
U
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TATUS OE STATE fi.ND CCLJTY EXTEVSION PERSOFNEL

COLORADO, 956

 

 

 

Type of Personnel No. Having Advanced Degree No. on Study

fiio. woofer Leave

 

County Agriculural Staff

County home Dem. Staff

State Agricultural Staff 1

State Home Dem. Staff
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O
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Administrators have suggested that the Colorado program might be

Q

"a

improved by "increased offsm1gs during the acadcnic year.

Kansas

The Kansas State College, Hanlattan, Kaneaas, offers a IWaoer of

Science in Extension Education. The degree is desigled for both men and

 

8 C 9

Graduate Programs 32 xtenSion Education, _2. cit., p. 9.
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women extension personnel. The pregram was set up because of the con-

viction that a significant number of extension workers had a primary

need for additional training, not in the field of their undergraduate

subject matter, but rather in fields more directly related to the know-

ledge E d skills involved in working witn people. It is administered

by the Department of Education. Responsibility for its operation is

vested in a committee made up of staff members of the Extension Division.

General requirements for admission include complying ith all

graduate school regulations relating to credit, extension credit, major

and minor requirements, grades, thesis, and reports. A limited number

of hours, as permitted by normal graduate school regulations, may be

composed of extension credit obtained through off-campus graduate study

centers. It is desirable for the student to have had two years of ex-

perience in extension work but this is not mandatory.

Eo minimum core of courses has been specified. Generally speak-

ing, student course programs are drawn from the following fields: Edu-

cation, speech (e.g. group process, discussion leadership); psychology

(e.g. theory of learning, social psychology); communication (e.g. radio

and television); agricultural econondcs, and sociology (e.g. family life,

community organization).

A minimum of thirty-two semester credit hours are required; thirty

under thesis plan.

Longrtime study provisions in Kansas provide:

1. Seven years of tenure for eligibility for Sabbatical leave.

2. Leave limited to state staff only.

5. Leave allowed up to one year.

4. Fifty percent pay during leave.
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The number on leave for graduate study during 1956 and the cur-

rent degree status of the staff is shown in Table #.

TABLE 4

DEG BE STATUS OF STATE AND COUNTY

EXTENSION PERSONNEL, KANSAS, 1956

1“

t

 

 

 

Type of Personnel No. Having Advanced Degree No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 5 O 0

Co. Home Dem. Staff 2 O 0

State Agricultural Staff 26 1 2

State Home Dem. Staff 16 0 l

 

 

Administrators of the Kansas Extension Graduate Program have sugr

gested that the following changes would strengthen their program.

Place responsibility for development and promotion in the

Department of Education, Extension Division acting in consulta-

tive capacity, strengthening the subject matter base for the

pregram, providing tangible incentives for all extension workers

to take graduate work.

Kentucky

Kentucky offers a Master's degree both in agriculture and home

economies, with a major in extension within the school of agriculture

at the University of Kentucky, Lexington.

The program was set up to make it possible for Kentucky extension

workers to get a basic foundation in communications that they might do

a more proficient job in extension teaching.

While the degree is set up within the school of agriculture, or-

ganizational structure for the pregram is contained in the cooperative

 

9Graduate Programs 12 Extension Education, 22. cit., p. 9.
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extension service. No training committee is provided. Coordination

is accomplished through a training officer.

Rules governing graduate programs in extension are in accord with

those of the univers ty, but specifically the following regulations

apply:

1.

2.

5.

7.

8.

Prerequisite for graduate study in Agriculture and Home

Economics Extension includes a Bachelor's Degree in Agri-

culture, Home Economics or equivalent.

The courses selected add up to a purposeful plan of graduate

caliber.

The student should be qualified by training or experience

to enter the more advanced courses.

Each student program of study must be approved by the

Director of Graduate Study and the Dean of the Graduate

School.

Twenty-four semester hours, including at least nine hours

in the "200" series and an average of B, thirty-six weeks of

residence and a thesis. Under special conditions, permission

may be given students to substitute twelve semester hours of

graduate study instead of a thesis.

A maximum of six transfer credits may be accepted.

A maximum of six credits and nine weeks of residence may be

satisfied with approved off-campus courses.

No minor is required, even though the student will be urged

to qualify for at least one minor in some phase of Agriculture

or Home Economics.



The Kentucky Extension Service has the following regulations rela-

tive to graduate study leave:

1. Leave is provided for both state and county workers.

2. Four to Six years of tenure is required.

3. The length of leave period is limited to one semester.

4. Fifty percent pay is allowed during leave. In addition,

three fellowships are provided to agents for study at the

University of Kentucky.

Other tangible incentives used by Kentucky to induce employees to

take graduate work are five $1,000 fellowships for the school year and

three $200 fellowships for summer school.

The number on leave for graduate study during 1956 and the current

degree status of the employees is shown in Table 5.

TABLE 5

DEGREE STATUS OF so TE AND COUNTY

EXTENSION PERSONNEL, KENTUCKY, 1956

M

 

 

 

 

Type of Personnel ' No. Having Advanced Degree No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 12 O 1

Co. Home Dem. taff 4 O 0

State Agricultural Staff 18 5 3

State Home Dem. Staff 2 O 1

*3

The following comments are made by administrators of the Kentucky

pregram as to how it might be improved or strengthened.

Our graduate program in extension is new. The one major

change I would suggest at the moment for improvement is to

employ an individual to supplement the present Personnel and

Training Officer in order that more time may be devoted to

the recruiting and selection of new employees and at the same

time more time to be devoted to graduate students and their

endeavors at writing theses and a public relations program
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being promoted with people who are doing instructing in the

graduate courses. '

Louisiana

Louisiana provides a Master's degree in Agricultural Extension

Education at Louisiana State University, Baton Rouge. The degree is

offered through the school of vocational agriculture in collaboration

with the extension service. It is designed for both agricultural and

home demonstration workers.

Coordination of the program is conducted through an extension

coordinating officer and a five-man training committee. Graduate ex-

tension education Operates as a part of the graduate school and meets

all requirements set up by it.

The minimum requirement in courses does not require a concen-

tration within a single major department. These courses can be dis-

tributed within a field such as general agricu ture. Thirty-six hours

of graduate work without thesis, or twenty-four hours plus a thesis is

required for a degree. Extension courses offered are: The Agricultural

Extension Service - three hours; 4-H and Older Youth Programs - two

hours; The Extension Specialist - three hours; and Program Development

in Cooperative Extension Work - three hours.

During 1957, four extension courses in extension education for

graduate and resident credit were taught at outlying experiment stations.

PrO'isions relating to long-time study leave are noted as follows:

1. A minimum of four years tenure is required.

2. Leave is provided for both state and county personnel.

 

Graduate Programs 22 Extension Education, 2p. cit., p. 9.
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5. Leave is permitted up to one year.

A. One-fourth salary is allowed for leave up to four years

tenure; one-half up to six years.

If other tangible incentives are provided Louisiana extension

workers to encourage them to do graduate work, mention of such incentives

are nci acknowledged by administrators of the graduate program.

Here is a look at the degree status of the Louisiana Extension

taff in 1956; also a picture of personnel on leave for graduate study.

TABLE

DEGREE STATUS OF STATE AND COUNT

E EIISION PENSOIDIDL, LOUISIANA, 1956

 _‘ r-

__

 

  

 

 

Type of Personnel No. Having Advanced Degree No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 52 O 1

Co. Home Dem. Staff 7 O 4

State Agricultural Staff 55 2 0

State Home Dem. Staff 15 O l

 

 

The Graduate Dean has suggested that the Louisiana advanced degree

program might best be improved by guarding against graduate students

taking general agriculture at the Bachelor of Science level. The Train-

. ing Officer has suggested that the program might be improved by offering

short courses for graduate credit.

Michigan

The Michigan program provides a Master of Science in Agricultural

Extension at Michigan State University, East Lansing. The degree is de-

signed for both men and women workers.

The program was initiated in 1952 following requests from county

agricultural agents and was set up to provide a degree in Agricultural
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Extension because leaders believed that the training required for exten-

sion workers is different from that provided in any other curricula at

{ichigan State University. It is unique in that it makes provisions

whereby agents may obtain up to two-thirds of their required course work

at off-campus centers at different points throughout the state.

The organizational structure is located within the school of

agriculture and functions through an office or division jointly respons-

ible to the dean of agriculture and to the director of extension. Ex-

cept for core courses, instruction is interdepartmental. The training

officer is coordinator of the prOgram. A five-man training committee

serves in an advisory capacity. The program is not administered through

or as a part of the graduate school but in close cooperation with it.

Each program of study is deveIOped individually by the student

and his major professor. The student does not select a major and a

minor field of study, but he is expected to select courses in three

broad areas of knowledge:

1. Technical subject matter in agriculture and/or home economics

including supporting work in the physical and biological

sciences.

2. Social sciences, including course work in such fields as

agricultural economics, land use, sociology, psychology,

and political science.

5. Extension teaching methods including courses in agricultural

extension work, education, journalism, speech, and audio-

visual aids.

Other requirements cover the following points:

\
J
J
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1. That the student be qualified by training or experience to

enter advanced courses

2. That each student's pregram of study shall be approved by

a
.

the student's faculty adviser.

/. That the courses selected add up to a purposeful plan of

graduate study.

A. That a minimum of sixteen credits be earned in graduate

courses of the "500" series

5. Satisfactory completion of a minimum of forty-five quarter-

hour credits with a minimum 8 average.

iigan Co0perative Extension Service provides long-time

study leave for both state and county personnel. Six years tenure is

required for the Sabbatio leave rivilege. Full pay is provided for

leave up to six months; one-half salary for a full-year leave.

Other incentives provided include three-week leave with full pay

for regional summer schools or the regular six-week summer school.

Probably most effective of all incentives is the program feature wnich

provides courses at seven locations througaout the state where agents

can earn up to two-hlirds of the degree requi_remenm while still on the

job. No dollar incentives are off2red alter graduation except as the

training mayrmlatetto an increase in quality of work performed.

The current degree staus of the staff and the number on leave

for graduate study during 1956 is shown in Table 7.

ASr:Cd recently by tie Federal Extension Service to su~

changes which they felt would strengthen their current pregrem, adminis-

trators replied with the following comments:
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T e of Personnel No. Ravine Advanced Derree No. on Study
yp u b J

K.S. Doctor Leave

Co. AgrMialtural Staff 24 C 3

Co. {meeDem. Staff 7 C 1

State agricultural Staff 33 EC 3

State Home Dem. Staff 18 O 2

 

 

Suggest one full-time coordinator and major profess

several part—tie staff members in core areas associat

a center for graduate study in extension education. A center,

or institute, for extension 3udy and rose:ch is conteuplated

which would more closely integrate th- course offerings for

extension acikers in various key departments of the institution.

It would also pzcmcte and facilitate the development of more

inter-disciplinary seminars contributing to specific training

needs f extension workers. Such an institute, if properly

financed, would also be able to more effectively integrate

student training with on-going extension research.

Mississippi

A Xaster ofSo ence degree in Ag~ricultural Extension is offered

at Mississippi Sate College, State College. It was established to pro-

vide professional improvement to Miss is sippi agents and is designed for

both men and women.

The prOgram is set up as a department in the school of agricul-

ture and is staffed with a training and studies officer who is classed

as an extension employee. The degree is administered through the grad-

uate school which handles all graduate studies.

 

11Graduate Programs in Extension sducation, pp. cit., p. O.
I
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There is no core of courses required.' The pattern suggested is

(1) one-third of courses in agricultural extension, (2) one-third in

social sciences, and (3) one-third in technical agriculture or home

economics sciences. A student's graduate program is developed by a

counseling committee, of which the training officer is chairman, and is

based on the student's previous training and current work.

Admission to the program is not conditioned on past academic or

scholastic standards. A one-year record of successful experience in

extension, however, is required.

Leave is granted up to six weeks for graduate study to both the

state and county staff. One year of tenure is basic to eligibility.

Fifty percent salary is paid during leave time granted. There is no

assurance of salary increase or other rewards for graduate work.

The current degree status of the staff is shown in Table 8.

TABLE 8

DEGREE STATUS OF STATE AND COUNTY

EXTENSION PERSONNEL, MISSISSIPPI, 1956

 

 

 

 

Type of’Personnel No. Having Advanced Degzee No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 25 O 0

Co. Home Dem. Staff 6 O 0

State Agricultural Staff 24 1 1

State Home Dem. Staff 7 O 1

 
 

 

 

The training officer has suggested that the Mississippi graduate

program might be improved with provisions for an automatic salary in-

crease on completion of graduate work along with greater emphasis by

administrators and supervisors on professional improvement.
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Missouri

Missouri offers a N ster of Science degree in Agricultural Exten-

sion at the University of Missouri, Columbia. The courses leading to

the degree are designed for both agricultural and home demonstration

workers. The program was established with the following objectives in

mind: (1) To give better training for extension personnel and to give

added prestige to the profession with the objective of attracting higher

calibre workers; and (2) To design a curriculum based on the needs of

the extension workers so as to encourage more professional workers.

The program is centered within the structure of the extension

service. One member of the state extension staff serves as adviser to

the graduate students and is chairman of a five-man committee that ap-

proves each graduate program. A coordinating committee composed of the

dean of the graduate faculty, dean of the school of education, dean of

the college of agriculture, chairman of the rural sociology department

and three members of the extension staff deveIOped the original outline

of courses and revise it as necessary.

A total of thirty-two hours must be completed for the degree.

Not less than sixteen hours must be in courses numbered 400 or above.

No specific core of courses are required but it is suggested that six

hours be taken in extension education, six in economics, six in soci010gy,

and three hours in speech or journalism. The remaining credits are

selected from technical courses in agriculture or home economics. A

maximum of eight hours may be earned off the campus. The courses for a

degree must be completed within a period of eight years.

The Missouri Extension Service provides longrtime study leave

Opportunities to both state and county staff members. Leave up to one
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year is granted after six years tenure. Fifty percent salary is pro-

vided during study leave up to one year. Other incentives offered to

encourage graduate study include forty scholarships of fifty dollars

each for summer school attendance.

The degree status of staff in 1956 is shown in Table 9.

TABLE 9

DEGREE STATUS OF STATE AND CCUHTY

EXTENSION PessorsmL, MISSOURI, 1956

 

 

 

 

Type of Personnel No. HavinggAdvanced Degree No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 41 l -

Co. Home Dem. Staff 7 O -

State Agricultural Staff - - -

State Home Dem. Staff - - -

 

 

Administrators of the graduate program have suggested that it

might be improved by (1) developing a closer working relationship with

resident teaching faculty both in agriculture and in other divisions,

(2) making faculty members better aware of professional improvement

needs of extension agents and in some cases adjust to meet these needs,

and (5) by offering special courses for extension agents away from the

college campus at regular intervals. (In a personal letter received

May 8, 1957 from State Extension Agent, Schell H. Bodenhamer, the author

was advised that plans had been completed whereby agents could arrange

for courses to be taken at off-campus points. Such arrangements require

twenty or more agents for course enrollment.)

New York

Cornell University, Ithaca, provides a pregram of study leading

to both the Master and Doctoral degree in Extension Education. It was

Is



set up in l9h8 in recognition of the fact that extension education had

grown ripe for advanced study and that professional extension workers

could profit from advance study in their field ike other professional

groups.

The program is organized within the School of Education as a

division of the Department of Rural Education, paralleling other divi-

sions such as secondary education, agricultural education and home

economics education. It is part of the Graduate School and comes under

such regulations as are established by the graduate faculty. There is

no interdepartmental coordinating committee.

General requirements for acceptance in the program are:

1. Actual experience in extension or related work.

2. Leadership ability as evidenced by position held, promotions,

and recommendations of state leaders, directors or others.

‘ O

5. Academic acility as evidenced by undergraduate degree with

B average or better.

A. Sound personal reasons for undertaking graduate study in

extension education.

Wide flexibility is used in formulation of study prOgrams. A

minimum core of courses, however, are required of each student as fol-

lows: Seminar in extension education, program building in extension

education, teaching in extension education, comparative extension educa-

tion, advanced seminar in extension education, principles and philosophy

of adult education, informal study in education, and special study.

All students majoring in extension education must carry at least one

minor in another field that is closely related to their interests and

special needs. This may be in the field of technical agriculture or

1414



home economics or in some related field such as rural sociology, agri-

cultural economics, educational psychology, or public administration.

Long-time study regulations are extended to both the state and

county personnel. Up to one year's leave is granted after a six year

tenure period. Full salary is paid up to six months; one-half pay for

a full year. Except for fellowships and scholarships, there are no

additional substantial incentives for those who cannot take advantage

of their Sabbatic leave Opportunity. Up to the present time, more than

ninety percent of the students who have attended have been awarded fi-

nancial assistance that has averaged close to $5,000 per person.

Table 10 shows the degree status of the state and county staffs.

TABLE 10

DEGREE STLTUS OF STATE AND COUNTY

EXTENSION PERSONNEL, NEW roar, 1956

 

  

 

 

 

Type of Personnel No. Having Advanced Deggee No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 12 1 3

Co. Home Dem. Staff 14 l 0

State Agricultural Staff 25 108 0

State Home Dem. Staff 18 l 1

 

 

Providing greater incentives to professional improvement has been

suggested by administrators as a means of improving the New York program.

Tennessee

Tennessee's prOgram provides a graduate degree in home economics

extension only. A degree in agricultural extension education is not

available, however, graduate students may get a minor in agricultural

extension.



The agricultural home economics extension graduate program is

set up within the school of Home Economics at the University of Tennessee,

Knoxville. Forty-five quarter credits are required for the degree. In

addition to the thesis, which carries nine credits, nine quarter credits

are required in extension courses of the "500" series. Nine credits in

"500" courses are also required for each minor field selected. Exten-

sion courses offered are: Master's thesis in extension; special problems;

history,objectives, and phi1030phy of cooperative extension; development

of programs in extension; and evaluation in programs in cooperative

extension.

Agricultural agents obtaining a minor in agricultural extension

also avail themselves of the above graduate courses in extension.

An extension methods specialist has been assigned the supervisory

and promotional responsibilities for the program. He is also a member

of the faculty of resident instruction as professor of agricultural ex-

tension methods. The extension courses are non-departmental and the

professor of agricultural extension methods serves as co-adviser with

the head of the department in which the student is majoring. He works

with the graduate committee, the curriculum committee, the Vice-Dean of

Resident Instruction, and the Dean of the Graduate School in developing

the courses and prOgram.

Tennessee's Sabbatic policy grants leave for study up to one year

after seven years of tenure. Study leave is extended to both the state

and county personnel. Salary covers one-half state and federal pay dur-

ing leave.

Advance degrees held by the staff in 1956 are shown in Table 11.
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TABLE 11

DEGREE STATUS OF STATE AYD O-UYT

EXTENSION PERSONNEL, TEiIXESSEE, 1956

 

 

 

 

Type of Personnel No. Having Advanced Degree No. on Study

M.S. Doctor Leave

Co. Agricultural Staff 12 O 4

Co. Home Dem. Staff 4 O A

State Agricultural Staff 21 8 l

tate Home Dem. Staff 6 O O

 

 

Officials in charge of the Tennessee graduate program have sugr

gestd that it might be improved or strengthened by: (1) More research

to provide guidance in training program; (2) Graduate centers at which

agents may take some of their graduate work while still on the job; and

(3)By increasing the numter of conzrses ffered.

Wisconsin

Programs leading to;”faster of Science an octor degrees in agri-

cultural arnd home economics extension and in extension administration

are provided at the University of Wisconsin, Madison. The Department

of Agricultural and Extension Education and the National Agricultural

Extension Center for Advanced°otudy of the College of Agriculture are

tile operaing agencies. The pregrsm is organized within the framework

of the graduate school.

Requirement for admission include a Bachelor of Science degree

in agriculture equivalent to the University of h'isconsin degree.

‘
4
.

The Master of So once degree courses in both agricwulture ard honm

economics extension do not require a core of courses but it is suggested

that nine to twelve credits be taken from extension education. The pro-

gram for each student is worked out by a faculty committee appcinted by

the dean of the graduate school.
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A total of thnty-four Semester hours are re quiied for the Lester

‘1

gram with eighteen credits plus nesis oro
n

research paper. A two semester residence is also required. It is pos-

sitle, fewcver, uzder certain conditions with depart~-1e1l app;~-va1, to

earn no semester cf residence through summer schools and e.tension

division Courses. Three regional sI'er schools of three weeks each

or an ei al.t-\.;Ck stunner school my equal one-«he1f senc‘scer of stud3.

1ne Wisc'consin Extensiion Service does not proxido -uL‘ati leave

for graduat e work.

Tatle 12 shows the degree status of the sta1f in 1""/
I /V.

“Havana am p mvvvn Ah ("1- 'fi AAT"'TF

HHu11HH ”*AXL Uh, \r: “L‘LTE ‘uld UkU-\.Y

EXTEIIS 0}? PER...(‘01:)”:11L, WISCONSI‘, 1956

 

 

 

 
 

 

 

Type of Personnel No. HavinggAdvanccd Eggyee No. on Study

M.S. Doctor Leave

Co. Ag.Wieu1.ural Staff 11 O 5

Co. Home Dem. Staff 4 C 1

State Agricultural Staff 56 10 2

State Home Dem. Staff 17 O O

 

 

Wisconsin officials feel that their program is too young for them

to have a sound bas1s for suggesting changes in it at the present time.

Summary f Ste.e Programs

Dean Harold Howe, Dean of the Graduate School, Kansas State Col-

lege and a member of the Land-Grant College Committee on Pre—service

and Graduate Training, has done a good job in summarizing major features

of the graduate pregrams of the eleven Land-Grant institutions offering

degrees in extension education. The summary is based upon a survey

Which he made in 1955. It is as follows:
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l. The institutions offering such pregrams conceiVe of

extension education as an entity but part of the larger field

of adult education; its distinguishing characteristics are

determined by its clientele and its methois.

2. The purpose of setting up such programs is to correct

extreme specialization and emphasis on technical fields.

5. The majority of the institutions offering special pro-

grams ha".e no extension education department.

4. They generally use a coordinating committee to serve

in an advisory and promotional capacity for the graduate

program in extension education.

5. There is no uniformity in the core of courses.

6. The fields from which the courses are generally drawn

are communications, sociology, psychology axd economics.

7. Requirements for admission to the program on a ”B"

or an entrance on probation.

8. Leave privileges, attitudes of supervisors a.nld

scholarships are used as incentives to draw extension per-

sonnel into gr:1duate study.12

Table 1} summarizes the programs of the various states in terms

of the effect which they have had upon the degree status of staff per-

sonnel. t also shows the percent workers on study leave during 1956.

In studying the table, it should be kept in mind that the pro-

grams for some states are much newer than for others and have not had

time to show exPected results; that some of the programs operate on a

much larger magnitude than others; and that such factors as incentives,

and emphasis outside the graduate program itself can have much to do

with results. The fisures are interesting nevertheless and may cause

the reader to want to go back and take a second look at dcscriptive fea-

tures of certain of the state programs.

 

12% Report_of The Senate Committee on Preservice and Graduate

Training_for ExtensionWorkers, %T-23 22-56erdera1 Extension

Service, Washington, D. 0., pp. 2-5.
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EDUCATION: ALSO PERCENTAGE ON STUDY LEAVE

1956

County ' County State State

Agricultural Home Dem. Agricultural Home Dem.

State Staf Staff taff Staff

8. PhD Study M.S. PhD Study M.S. PhD Study M.S. PhD Study

Leave Leave Leave Leave

% % % % % % % % % % % %

U.S. 9.0 * -- 6.0 * -- 38.0 16.0 -- 555.0 1.0 --

0.112. 18.0 0 1.4 27.9 0 2.3 28.2 20.5 1.3 12.5 1.2 1.2

Col. 0.0 0 0 16.2 0 2.7 46.h 43.0 0 80.0 0 0

Kan. 2.9 0 0 1.8 0 0 3 .3 1.5 43.0 60.0 0 3.7

Ken. .5.6 o * __§.5 o 0 2A.: 4.0 4.0 11.8 0 6.0

La. 18.2 0 * 5.1 0 2g? 62.2 3.7 0 68.h 0 5.2

Mich. 18.3 0 6.2 11.0 0 1.5 439.7, 33.3 3.9 90.0 0 10.0

Miss. 8.6 0 0 73.. 0 0 39.3 1.6 1.6 731.8 0 4.5

Mo. 11.9 -- 6.0 0 -- -- -- -- -- -- --

N.Y. 7.7, 1.9 13.8 * 0 16.5 71.5 0 38.3 2.1 2.1

Tenn. 5.7 0 1.9 2.8 0 2.8 34.3 12.7 1.5 90.0 0 0

W13. 8.6 0 2.4 5.0 0 1.2 53.0 14.6 2.9 94.# 0 0

 

 

*Less than 1%



CHAPTER III

CRITERIA FOR GRADUATE racemes

In developing a graduate program for extension workers, the ideal

procedure to follow might be simply that of picking out the best program

in operation and than 00py its provisions. An examination of the prOgrams

reveal, however, that there is no best one. Some have certain features

which are best, best at least under prevailing conditions or for the indi-

viduals and groups which they serve, but it is highly unlikely that any

institution has been fortunate enough to build a program excelling in all

areas.

0n the other hand, it is recognized that various groups and leaders

have devoted much time over a period of several years to studying and

planning graduate programs for extension workers. During this time and

study they have develoPed experience and proficiencies which have enabled

them to point out definite features which are desirable. These are com-

monly referred to as criteria. In the following paragraphs, some of these

criteria will be examined.

Joint Committee Recommendations

In its l9fi8 report, the Joint Committee made the following recom-

mendations which contain Specific criteria for developing a graduate ex-

tension program:

Naturally any extension worker who is eager and ambitious

to do his best in his job looks for means of improving himself.

One of these means is through graduate study Opportunities for

such study should be shared in like measure by all extension
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workers. Likewise, leave for graduate study should be available

to extension workers on a basis equivalent to that allowed the

college university teaching staf in the respective states.

In recent years, many graduate schools have attempted

to arrange programs adapted to the needs of extension workers.

Short-term courses of three to eight weeks have been provided.

However, evidence points to the conclusion that graduate work

for relatively short periods is not proportionally as benefi-

cial as the more extended periods of study. Efforts should be

made to provide leave to extension workers for graduate study

on a quarter basis.

There is a growing tendency for graduate schools to put a

definite time limitation on work for advance degrees. This

could be detrimental to the best interests of extension workers.

There should be at least one Land-Grant college in each region

with graduate regulations flexible enough to enable extension

workers to get advanced degrees through useful study programs

regardless of the length of time required. T is Opportunity

would lend more encouragement to them to pursue advanced study.

As with undergraduat students, it is even more necessary and

desirable to have at least one staff member who is competent to

advise extension workers as to their graduate study prog‘ams.

It is important that the college administration and the

general public recognize that extension workers are members of

the Land-Grant college they represent. This is particularly

important in relation to county extension workers who are lo-

cated away from the college and are able to participate in

campus activities at infrequent intervals. As members of the

college staff, extension workers should have the same rights

and privileges as persons of comparable education and experience

on the resident teaching staff. Giving specific evidence of

college status does much to improve the morale of extension

workers and to encourage them to strive for higher professional

status.

* e e * a * * * t *

0f much greater importance than rank is a regular system

of promotion which sets up standards for evaluating the ac-

complishments of a worker with promotion in line with achieve-

ment. Such a system furnishes a definite incentive to the

worker. An equitable system of promotions, furthermore, will

attract new pe0ple to the extension service. Several states

have developed such rating devices with associated salary pro-

motions that are accomplishing the desired results.

Promotion from county to state staff is another means of

providing incentive and improving morale. Such a policy,



ceipled with a plan for advanced study, encourages ageants to

take advanced training to prepare themselves for more effective

service.1

Preservic e and Crsiuate Treining Committee Criteria
 

In its l0“? re ort the Senate Committee on Preservice and Graduate
// p 3

Training for Extension Workers sets forth the following standards for

judging programs in extension education leading to a Master's degree:

1. Extension education is a distinct entity within the

broad field of education.

2. To attain the essential elements of graduate study there

must be intensive concentration over a period of time long

enough to make a permanent change in the habits of thought and

action of the student. The course is only a part of gradlate

work. In fact, a course standing alone does not possess the

characteristics of graduate work. The same may be said for

several unrelated courses. Research, seminars, and private

reading should complement course work. Nor is this all, for

a preperly integrated graduate pregram means association with

effective teachers and with an institutional set-up of libraries

and laboratories, as well as many other less tangible but imp

portant attributes.

5. The offerings must be courses of graduate rank.

4. The offerings from which a student may choose should be

sufficiently broad so that individual needs may be satisfied.

Individuality rather than uniformity should characterize the

programs. This statement is not intended to preclude the in-

clusion in every program of a small group of essential courses

with comprehensive characteristics.

5. The program (blueprint of work to be done) for any one

student should be one of planned and integrated study.

To attain the objectives enumerated above, it is proposed

that a student's pregram in extension leading to a Master's

degree consist of an area of concentration (approximately two-

thirds of program) in a combination of agricultural or home

economics extension study. Communications and social science

and approximately one-third of the prog7am in technical sub'JGCt

matter. The thesis or less formal report (if original research

 

1Joint Committee Report on Extension Programs, Policies and Cos

Washington, D.C., U.S. Government Printirg Office, 933, pp. 45-‘5.
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‘.’ ~.-~(‘.
1 frvl‘.:, r- g." ‘51”. Cf: aczt

u PLL .301 "vi ~‘Asb J... Lilov Us}: .53:c o

worker, 811d are each cooperating to incr

r i of the county c‘densioz‘;wor1;cro

. o . _ ‘ v.‘ 1 91" ,3, a,

f siona1 improvemert 13 a slow p10c:ss, out line uGLuC-

1 1., 1,._ .3

, it should Lave t.e th1 eracy uning and working of all concern-u,

from the one county agent out on thep sins, or down in the

hill , or the metropolitan agcznt, along with administratorss

and land-giant co1le'cs, etc.

In most states where tine county agent is a mentor of the

faculty ard has the same privileges of a faculty mentor, the

status of the professionaa1 improveme-nt program for the county

agents is moving along go d. In states where the county agent

has not been recognized on the same status as a faculty member 1

and the local state a’“inistration does not recorise the in— ‘

portance of professional improvement for the county agent, the

status of professional improvement in that state isn”c as good.

(

 

The rational Commit‘ec feels the time laas come for the

r
“

 county agent to be given full reco Wti.by his own adminis- 1 1

tration and la:d-grant college. He is rcc:gLiz<c d as such by

the peOple he works with, by newspapers, gzirnos, radio,

industry, farm orga:izations and ma11y othcererst-

The road toward professional improvement for the county

agent cannot be the 3!me road as that of a resident instructor

or professor. The land-granc colleges shuld realize that a

county abent with a family, living remote from the college

campus, cannot avail himself of the same resident instruction

that the resident faculty member can.

More consideration should be given to ways and means for

some type of professional improvement for the county asgent

other th-an actual resident instruction on the campus of a land-

°rant college. Some ways would be a special study project

within the county agent's own county; travel, that is visiting

other institutions, industries, county agents, etc.; studying

new ways and ideas; recognition of outstanding accomplishments

within the county and many other ways. Such suggested pro-

cedures should be so recognized that professional advancement

will follow automatically. Specifically, we are thinking of

advanced degrees increases in pay, higher faculty rating and

related matters.’

 

5l12I§ Report_of the Committee on Professional Improvement 2_ he

National Association Comty Agricultural Agents.
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A Qnestionnaire to Alabema Agents

As previously stated, the primary purpose of this study is to

F

collect, review, and interpret material which may be used as a guide !_‘S

in shaping the basi framew~rk for a graduate training program for ex-

tension workers in Alabama. The general procedure outlined for doing

this calls for (1) a look at established pregrams in the various states; § |

 
(2) a study of recognized criteria for graduate programs; (5) an exami-

nation of the expressions of Alabama extension agents as to certain

points relative to graduate study; an (4) finally the shaping of a

proposed program based upon information gained in steps one, two and

three.

With steps one and two completed, the next procedure ca ls for

an examination of the expressions of county extension workers in

Alabama. Do Alabama agents w nt a graduate program in extension educa-

tion? If so, what kind of a program do they want? These and other

related questions were contained in a questionnaire which was prepared

by the author and directed to all white Alabama county extension agents,

both men and women. A cepy of it, as mailed to the agents, can be

found in the appendix. The results of the survey may be more me ning—

ful to the reader if he understands what the questionnaire contained

and how it was conducted.



The questionnaire contained a total of fifteen questions which

were divided into four parts. Questions in part one sought to ascer-

tain whether or not the agents were interested in graduate study and

when they would like to start training. The author felt that these

were basic questions and that a program should not be planned if a

major portion of the agents were not interested.

Part two dealt with the kind of pregram agents wanted. Did they

want a program which would permit generalized courses or one which would

provide Specialized training? What courses did they consider most imp

portant? Would off-campus training centers help overcome their handi—

cap of being a long distance from the college campus? These were some

of the questions asced in part two.

Part three covered requirements and restrictions which could be

written into the program. Should there be an experience requirement

as a prerequisite to admission to the Pregram? If so, what should the

minimum be? Should courses be restricted to agents taking them for

graduate credit?

Part four was concerned with incentives for graduate training and

with questions-of a general nature. It also provided agents an oppor-

tunity to make individual recommendations and to cover points not

otherwise mentioned in the questionnaire.

A more complex and lengthier questionnaire than the one used

doubtless would have been more impressive, but the author tried to

hold the questions to a bare minimum, including only those considered

necessary in obtaining "bench-mark" points of information.
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It was the original plan of the author to mal H the questionnaire

from East Lansing, Michigen, direct to each agent and have replies re-

turned to the same address. These plans were changed upon offer of

help from the Associate Director of the Alabama Extensiol Service who

preposed that the state office could assist by mailing out the ques-

tionnaire and in tabulating the individua1 replies. Tis o“for was

quickly accepted as a means of simp liying and expediting the survey

task. It was also felt that this procedure would give a much higher

return of replies. In corsllcrin' acceptance of the offer, however,

the author was not unaware of tile pos sibiility that channeling the ques-

+"_

tionnaire nrOIgh the state office could influence some of the replies

and thus reduce reliability of tee survey. This possibility, however,

was considered insignificant by the author.

43 questionnaire was mailed by the Asssociate Di rector, undo

date of May 13, 1957, with a letter of transmittal requesting that it

be completed and returned to the state oflice not later than June 15,

1957.

A report on the number of questionzwairs mailed out and the nump

ber of replies received is shown in Table 14.

The fact that the questionnaire was mailed out from the state

extension office eXplains in part why such a h'gh percentage of the

agents responded, but the author feels that an equally motivating factor

was the deep and genuine interest which the agents have in obtaining a

graduate program. Beh county and home a<em1t groups_have made numerous

manifestations of such interest during the pas few 3meezs The count‘r
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Questionnaires Replies Percent

Agent Group hailed Out Received Return

County Agents 67 ‘67 103

Assistant Agents

Regular 3% Z} 97

lé—H 66 66 oo

F.H.D. 30 33 100

Home Dem. Agents 67 67 1C0

Assistant Home Dem.

Agents

Regular #5 AG 95

F.II.D. J3 __l_§ 130

Total 319 315 98.5

 

 

agents, for example, have made formal requests for a graduate training

program ever a period of the past three or four years.

Mention of the fact has been made that the information from the

individual questionnaires was tabulated by the personnel in the Alabama

state extension office but, outside of this basic tabulation, all other

processing of the data was done by the author.

Other Cuidopost Used

The statement that Alabama extension agents have been keenly in-

terested in a graduate extension program for the past several years is

not an imaginary pronouncement on the part of the author. This is at-

tested by a review of the 1956 report of the Alabama Association County

Agricultural Agent's Professional Training Committee which is quoted in

full below:1

 

1
1926 Report 2: Committee on Profcss onal Tr inin~ Alabamai a ;

Association County Agricultural Agents, Professional Training Commi tee.
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Your committee on Professi nal Training submits the follow-

ing report on activities for the year 1936 for your consideration

and action.

FCRZWCPD:

Extension work is a profession. It is therefore the respons-

ibility of each Extension worker to maintain and improve his

standards and his profession. We, as Extension Agents in

Alabama, look to our Land Grant College at Auburn as the insti-

tution to provide professional training in agriculture. We

feel that this institution has a definite responsibility to

help Extension Agents to improve professionally by providing ran

courses of study suitable to their needs. I

PECCMHENDATIONS OF 1955 PROFESSIONAL TRAINING COMMITTEE

ADOPT: BY OUR ASSOCIATION AT ANNUA MEET NG N BIRMINGHAM,

ALABAMA, J111$ 25- 25, 1955.

1. Based upon study made by means of surveys conducted during ’

years 955, 195A and 1935, the committee on Professional

Training is satisfied that there is sufficient interest on “5

the part of County Extension Agents in Alabama to justify

making request to our Land Grant College for Professional

Training Program designed to meet needs of County Extension

Agents.

 

4. Based upon survey conducted in 1955 there are sufficient

interested agents in each district to assure an enrollment

of 20 or more in off-campus classes per district.

5. We recommend that the Professional Training Committee of

A.A.C.A.A. for ensuing year be instructed to follow through

on the program that is now under way, namely:

(a) Make the necessary contacts through proper channels,

with our Land Grant College at Auburn, requesting a

conference of representatives of the Office of Adminis-

tration, and heads of interested departments, to present

our request for a special Professional Training Program

designed to meet the needs of County Agents in Alabama.

(b) In the conference with representatives of the overhead

staff of our Land Grant College, present for discussion,

major factors essential for a successful in—service

training pregram for County Agents, some of which are:

(1) Full-time pay for agents while receiving training.

(2) Minimum amount of residence work for advanced degree.

(2)/ Minimum fee for courses offered.
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the Alabama Asso-iaticn of County Agents w-re: Xciccrs 0.

our Flcfzsiianal Trainin" Cormittec, officers and directors

cfoour association, Heaters of our as weiaticn Policy Cc;-

mittce, cni members of our Lani Grant Ccllzgc Committee.

We are peased to rcpcrt that, with few exceptions, all

“embers cf those oomiittecs were picscnt for the ccnfercncc.

/ Prof ssional Trs hing Ccnfcrcnrc ‘ ii d Ci"nt College -

1

Ac are pleacl to report that a v:ry satis-ucccrv cc-nf rcnce was

r r Lazd Grant College at 1:30 p.m., Kay Elst, ‘ith ap-

y 6C persens in attendance.

Representing our associaion w;re acme 25 county and assistant

1

count.J a mxts who are mcm:crs of commit‘ies hame store. Amorg
(2'

'~

chest: M10 3»ttended as representative 3 of the college at Aucuzn

were: Dr. Taxid W. Lillins, Executive Vice President who pre-

sided; Dr. H. V. Parker, Sear1, Graduate 3heel; Dr. N. C. Puntlay,

scan of Faculties; 2“. T. K. Pierce, Dean, School of Education;

Dr. Pogcr Illen, Dean, School of Science and Literscuare, Dr.

E. V. Smith, Boa;, School of Agriculture, and Dire"tc-r of Alalama

Ag:iculur'l Exposin’nt Station System; -r. C. F. Simmons, As-

sociate“ ta , school of Agriculture; Dr. A. W. Kcntgoseiy, Head

Agricultural ucation Mr. J. . Manxon, Supcrvissor, ".ocutiona.l

AgriCulturc; Mrs. Marion W. Spidle, Head Professor, Home Economics

Er. J. L. Lawson, Associate Director, Alabama Extension Service;

District Extension Agents, en and women; and others.

Following introductions, our ccmmitt ~e was reuested to present

their request and supporting data. This was done by J. 2.

L'orri.ss m1ai:mc.n of PrcfessionalTraining Ccmxuttee for years

195’1 and 19:5, du'ing which time surveys wwer made. This report

whith was a surzar‘ of survey findings in 195k and l§55 showed:

(a) That the nature of county agents job makes it almost im-

possible for him to enroll in training programs now

available.

(b) That county extension agents are intersted in p1rofes sional

training.

(c) That county extension agents are looking to our Land Grant

College at Auburn as the institution to provide special

arrangements whereby they can receive professional training.

ority of county agents are interested in courses(d) That a as

s esigncd to give credit for advanced degree.

(e) That sufficient in crest has been shown by agents in each

extension district to justify off-campus classes.
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rem-nts of a prorfee :10nsl training program to meet(f) chli

needs of county extexs:ion agents should be flexible and

bread in scove agents hoeld receive ful time “a" for
9: PJ

4.

in-scr vice training minimum amount of residence work

required, and withminimum fee for courses offered.

(5) For the professioml tra.inin5 progrs“ to function preper-

ly that it would be desirable to have a person employed

as directorof extension service training or some similar

title, V3108 job would be to organize courses of study

after contactin5 85mnts to determine their ne=ds3, alrange

for teachers to toaeh needed courses, meeting places, etc.

(
7
‘

Supporting statements were made . R. Farrin5ton, our National

Associa.tion President, D. S. Loyd, tate President, and V. L.

Keeble, Chairman of Professional Traaining Committee.

Y

C
)

"
5
1

Dr. JohnT1. Stone, of hichigan State University, who heads up

the prefessiiona1 training program in that state discussed the

program as it is now operating in Michigan, pointing out that

he program, to be successful, sl‘.ould be desi5ned as a special

prc5ram for county a5ents.

After ccxsid“rhis discussion on the part of person5 present,

Cr. Mull'ns states that the college was very much interested

in developing th1e training program as requested. He then named

a commitcc to study possible ways of 5c ting such a program

functioning in Alabama. To serve on the comnittee he named

Chairman, Dr. W. V. Parker, Dean, Graduate School.

Dr. C. F. Simmons, Associate Dean, School of

Agriculture.

Dr. R. W. hontgcmery, Head, Agricultural Education.

Mr. J. L. Lawson, Associate Director, Extensi n

Service.

The committee was advised to have a progress report ready to be

presented at the annual meeting of Alatama Association County

Agricultural Agents, June 3rd to 5th.

(\"fl yyfl‘!‘ \‘Vfl flwvfi DHnn‘nrfi‘m'mf ‘7...

CU-1VLLU.~ .u.) I‘LL-u .L QVVLu'@i\-LL‘.L .0.)

1. Based upon developments to date, your prdcssional training

committee is of the opinion that some the of professional

training pregram designed to meet the needs of county extension

agents will be started in the near future. We are confident

that the impression made by our association on dwaitncnt heads

of our Land Grant College erased any doubts that they may have

had on the sincere purpose of our request. Cur committee was

well received and our relatiors with our collegeas strengthened.

 



2. u'e recoxm<n1d the following:

Ti1at the Professional Trainin5 Committee of A.A.C.A.A.

fc r the ensui n5 year be inscrucctu to follow through

th the pro5ramz‘ w under way.

(b) That an effort be made to 5st at least one class organ-

ized during the coming year.

(c) That we insist tl1at Director of Extension Trainin5 be

nan ed to cocrdix.ate tlm pro ram of traiziin5, preferably

a person who knows Alabama conditions and the Problems

of county a5ents.

(d) As a starter, we suggest that at 1ea320 agents in one

locality get to5ether, a5ree on a subject to be tau5

find a professor who will5-ree to teach the subject;

collec the necessary feees and then notify t1-e college

at 1.uburn that eve-rychin5 is reedy if approval is given.

 

(e) That cozsideration be given to possibilities of givin“

new a5ents training in the 1ield for a month or more

before they are a351"ned to a job.

In making recommendsions for a graduate training pr05ram for

extension workers in Alabama, carefl attention and considerat1on was

given to various points and recommendations covered in the above report.
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.nis chapter deals with the study and analysis of information

obtained from the questionnaire which was filled out by 315 of Alatana's

519 white county and home agents. A copy of the questionnaire, as

mailed to the agents, may be found in the a: sndix.
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As the questions are reviewed, it will

that the total answers recorded do not equal the total questionnaires

which Were returned. This is exPlained by the fact that in several

mitted answering one or more questions. Such in—0 s
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stances are not numerous, however. With most questions, the reply will

represent expressions from about 93 percent of he total ounty workers.

Is There Interest For A Prorram?
L

Before making any kind of plans for a graduate extension program,

administrators or others concerned would likely want to first know

whether or not there was an interest on the part of the agents for such

a program and the extent of such interest. Is the devand for a program

coming from just a few academic-bent extension workers or is there a

wide-spread interest amonv all the agents? Question one, ”Are you in-

terested in personal professional improvenent through graiuate study?"

sought to answer these and other questions concerning the agents' in~

terest in graduate work. Answers to the question are tabulated in

Table 15.
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Agent's Expression of Interest in

Graduate Study (Question 1, I)

 

 

  

 

County Asst. Co. Home Asst. Home

Expression Agents Agents Agents Agents Total

Reg. as rue Regular run No. %7

Interested 60 29 66 33 5% 56 12 297 9#.5

Not Interested h o o o 3 2 c 9 2.8

Undecided 3 5 O O 0 2 3 8 2.7

 

 

4.1

A study of information in Tools 15 reveals .nat 9’.5 percent of

all the county workers replying are interested in graduate study as

part of a professional improvement program. An examination of individ-

ual replies shows that the remaining 5.5 percent is made up largely of

agents who are almost ready for retirement. It w uld not be expected

that they would have a high interest in doing graduate study, certainly

not for credit.

When Should The Program Start?
 

Question two asked the agents who were interested in doing

graduate stud'r to indicate when they would like to start. The an-

swers are tabulated in Table 15.

As indicated by figures in Table 16, 90 percent of the agents

would like to start taking graduate work immediately. The term im-

mediately is used to cover the 1957-58 period. The author interprets

this answer to mean that the agents are not asking for a program just

for the sake of asking for something, but that they are sincerely in-

terested and are anxious to get started with their professional improve-

ment plans.
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in Indication of 3.en Agents

Want to Start Graduate Work

(Question 2, I)

 

 

Agent Group

 
 

 

 

 

 

 

  

 

Asst. Co. Asst. Home

Time Period County Agents Home Agents Total

agent; Reg: an an: firsnts Reg. are No. if

Immediat ly A7 26 Cl 25 56 33 10 2:; 90.0

I 939 1 o o o 2 1 o 4 1.7

In 1960 1 o o o o o o 1 0.2

Indefinite ll 1 2 2 6 l O 25 3.1

What Kind of a Program Do the agonts Want?

Four questions in part two of the questionnaire sought to deter-

mine the kind of a graduate

1

question as
n H"!

training program agents wanted. The first

ked, unat kind of a graduate program do you believe best

fits your needs? , with the answer directed to the choice of a broad

generalized course or specialized trainin-

.2

tion are summarized in Table 17.

{3' .e answers to this ques-

 

 

 

 

 

 

Kind of A Program Alabama Agents Want

(Question 1, II)

Asst. Co. Asst. Home

Kind of County Avents Home Agents Total

Program Agents 23%; fis"'fib Agents Reg. Fso No. i

Generalized 61 29 63 23 63 35 12 29 95

specialized 5 2 5 2 2 3 o 15 5

The fact that 95 percent expressed their choice for a program

providing a broad, generalized course leave little doubt as to the

..,. L '
?gvnu8 preference.

5.7

Incidentally, at this point the author would also
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Cthe" are given nucn cmphesM for extension work“

A careful exasination of the question indicates a possibility that

s were "sold" to the arcnts by mes:s of

clearer descriptive terminolO'V. VIf tlfi3 did occur, it was purely ac-

cii;rtal. In preparing the uestions, the au1-or tried to avoid all

leading terminology and question slanting which might influence an

answer.

The fact that county workers are eadquartered away from the ‘1

l

D

1.

college campus places them at a big dimbxantage in obtaining graduate

workcmpared wi‘h memoers of the campus faculty who have the privilege

D taking a maximum of three to six hours of graduate work per quarter.

This disParity of opportunity is probably one of the bi'”cst reasons

why ccunty agricultural agents have failed to keep pe.ce with the resi-

dent staff in gradMuate study and degree status. Questior three, sec-

tion two, seeks to obtain an exprcsscion of 11latama agents on these

poilts. Specifically, the question was: "Would you like the privilege

of taking up to five creuW s of graduate work per quarter, new permitted

the resident staff, if pr visions could be made for you to take grad-

uate courses off the campus at convenient, nearby centers within the

state while still on the job?" Replies are tabulated in Table 19.

A study of data in Table 19 shows that over 99 percent of the

agents would like to have the privilege of taking up to five credits

of greduate work per quarter, new permitted the resident staff, i?

70
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Agent's EXpresslen For Equal Grar‘uate Opportunity

(Question 5, II)

 

 

 
  

 

 

 

Want Asst. Co. Asst. Hams

Equal County Agents Home Agents Total

Privilege Agents Reg. 4H FHD Agents Reg. PHD No. ‘ 17

Yes 59 32 66 30 65 38 12 302 99.3-

No 2 O C O O 2 0.7

provisions could be made for them to take the work at nearby centers

while still on the job.

Question ha in part two asked the a~ents if a chanosin regula-

tions, requiring less residence time for acquiring a Master's degree,

would materia”1' influence their decision to take ‘raiuote work. The

answer was alm‘st uninimously "yes,n as is indicated in Table 20.

m I T" H “A

341... '..4 Q.)

Influence of .esidence Time Upon Graduate Study

(Question 4a, II)

 

 

 
  

 

Asst. Co. Asst. Home

”ouldi{ave County rAgents Home Agents Total

Tifluence Agents Reg. 41H FED Agents Reg. FHD No. fir

Yes 60 32 65 29 6h 37 12 299 98.3

No 1 2 O 1 1 O 1 O 5 1.7

 

 

 

Qu'csion Lb, part two, asked the agents to check one of several

sugbeste d changes on residence requirements which would bes fit t‘ .cir

situation. Replies are tabulated in Table Cl.

Referringo Tatle 21, attention is called to the fact that over

93 percent of the county extonsion workers would prefer one full quarter

(twelve week3) at Auburn (Ala‘oama Polytechnic Institute) plus tle t alance

*
2
.

of cred ts at off-caapus centers if present requirements for a I'ester's
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Agent's Preference for Residence Requirements

Question hb, II)

Asst. Co. Asst.Home

Residence Co. Agents Home Arents Total

Fequirerert gts. Peg. AH PH. Agts. Reg. FED No. flrfi

(1) 12 weeks Auburn,

Balance off-cagpus EC 31 65 2? 51 _:7 11 22: 99.3

(2) Quarter plus-5 £5

weebs Auburn, Balance g 1]

eff-canpus 1 C O O C C C 1 -- ‘

—(§) 23 weeks Auburn,

Balance cffucazfus O 1 O O l l O 3 --

(h) 25 weeks Auburn,

Balance Gunner

chm-L—cewrses 1 o o o o o o 1 -- E i"!

e # 
degree could be changed. At this pOirt the reader is reminded the in

‘c'- '1 .. - ' I ‘\ 1‘ . ' l“ w A ’ ~’ ‘ ‘-V O “ , ".4 “u“ "2 j ’1 1"!" I). L“. (W "

answering question ha, over )3 peieent 01 too abet»: 1ae1ca1ci cnat gUCfl

a change as this would materially influence their decision to do grad~

£
1

£
0

(
+

(
D

E C
)

'
1

h I
1

0

Question 4b, part two, also provided the agents an opportunity to

mane other suggestions" relating to residence requirements. Only a

small number of agents offered suggestions but the ones given are re-

corded below:

1. "Be permitted to take selected courses off the campus that

are not now being offered. These courses could be taken for

or without credit."

2. "It wil edit a“ situation best to 5e» as man] credits as

possible at off-camius centers while still on the job."

'.v‘ 1’! ‘1 .1 Q 1 “1 ,.., " . , A 1. « “~- ' . '2 '3 -» Q'fit' "H

seeis tnac out sue—s acicns cou1d oe con31ac1cd on

n

A. "Provide one fournhour class period weekly, preferably on

Friday p.m."

”

5. Establish maximum number of study centers so that travel

will be reduced for all agents."

1

(2
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of credits at c11- canrus centers.
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['0 One four-"1L1“? 19.2.“? on oIA-LLMLJ 1.1.1.1.O

lees amount of time regiired at fiubirn. I lav

wo*k at Auburn but it would be difficult, I
‘

L

..... , , -... Alf-In ‘---~.--.

hcrLcr to satisfactorily NO;L cnis thC of eiu

< n I ~ Y '1“ ‘fi' fivr~. . A: *1 -~

8. Sag-cated ch'nge Lo. 1 was chocLei in that it offered tne

.e o

C

[tional prcaram.

9. "Two six-Heck terns at Auburn for two years and balance at

off-canpusccenters

II

18. "Give crecit for 51auate wczk already conpieted.

11. "A system whereboy more work could be done off the cmopus.
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Part tfiree of the questionnairc contained tL1e3 questions relat-

ing to program requirements and restrictions. Question one asked,

"Should off-campus courses cc restrr1cted to those taking them for grad-

uate credit?" *

 

 

Asst. Co. Asst. Home

  

 

Pestrict County Agents Home Agents Total

Courses? Agents Reg. AH FHD Agents Reg. FED No. p

Yes 35 16 39 13 A; :9 8 183 59.#

No 53 16 26 17 20 9 4 125 bo.6

data contained in this table, it is noted that there is a wide division

of Opinion as to whether the 01f-campus courses should be restricted to

those taking them for graduate credit. Incidentally, this is the first

question in t1.e questionnaire on which agents exPrcseed a wide division

of opinion. In roviewin1g the indivi ual rplies, the author observedi
s
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tnat the younger abezts tended to answer tne qiescion yes, tn— cider0

agents no. This undoubtedly accounts for a large part of the differ-

ence in op'nion on this question.

Question two of part three was closely related to question one,

it asked: "If the answer to 'one' above is no, should tne student (a)

be required to register for the courses formally and be subject to

closer attendance, regulations, etc., or (b) should he be permitted to

audit the course without the application of usual classroom regulation39"

As indicaced in Table 23, 87 percent of the aé:nts who thought the off-

campus graduate courses should not be restricted to those taking them

for graduate credit veild require registration and ither formal coursn

compliance.

o
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cation of Formal Requirements

For Non-Credit Courses

(Question 2, III)

M

 

Impose For- Asst. Co. Asst. Home

mal Require- Co. Agents Home Acents Total

ments Agents Reg. 4H FHD Agents Reg. FHD No. a

 

Yes 2' 12 24 1

No

11 125 87

o 16 15J
:
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C
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1
?

N \
N

\
T
l

H
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Question is, part three asked if exPerience requirements should

be set up as a prerequisite for admission to a graduate program for ex-

tension wcrkers. The agents gave an 83 percent "yes" answer to it as

is indicated in Table 2%.

What should be the minimum experience requirement as a prerequi-

site to graduate study if one is to be imposed? This question was framed

74
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work at hearty, o ~cempus centers. An off-campus study pregrem :5

therefore, an implied incentive which is closely rated to tLat of

official time to attend the centcrs.

Libexul, long-time leaim for study has Iazzked third in importance.

“is incentive is close:ly related to that termed official time for

1

study. In reecriing tne data, there were seerel cases H:1:re it:os

diffieelt to determine whether the agent was referring to "leave" or

simply for official time to attend classes. In cases of doutt, such

as wi11a ce ment ”proovide official ime, the sun

in the cateéory of time to attend off-camou classes. Errencous place-

mexze of t1-e few doubtful cases, howexer, COle not have chanBed the

Ianking cf incentives place one and two.

tQies ion tho, part four asL:ed, "Should the oreiuete training

(
"
J

program provide 'Certi icate of Aeed:mi Aehievcme-;+t' (or a s: Alar

‘device) for the older a6:nts and others who mey not be in erested in

graduate training for credit, but who are definitely interested in pro~

fessionel ixprov“"nt nd who would like to have their increased effi-

ciency recognized threugh possitle premetionsaand S?alery e«juetments?"
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ise answers totaled to e 73 percent in fever; 2: percent against, as

noted in Tatle 27. County agents were more .ighly in favor of the pro-

.. 1 1n--. 1 ,
pUsa-L v-Lnlll I‘C’LMC a‘CCllvc.

M! “T h h

‘a'L._ add L.

féent's Reset ion to Decoo ising

Non-Credit C-surse L'erk

(Question 2, IV)

W

 

 
 

 

Recognize Asst. Co. Asst. Home

Lon-credit Co. Agents Home Agents Total

We“k Agents Reg. VEH ~HD Agents Reg. FED No. %

Yes 5 29 53 27 5 23 o 256 73

No 7 4 lO 3 25 15 4 68 22

8

From what institution did you graduate?" This was a short in—

quiry listed in the qu+stionnaire as ufistion three, part four and was

 

 

 

 

intended to secure data which mi-ht be basic to understanding other in-

fornstien. nswers are recorded in Table 23. An examination of the

m-nrfi no
.5.o~u.l_a Q»-

Institutions From Which Alabama Agents

ObtainedJndertraduate Degree

2.1.10.)vlon /, IV)

No. Graduatees

Institution Men Women

Alatems Polgeeehxlic Institute 139 53

1.11;." 2.8.123 CQllegC C‘ 25

University ofbAlebsms l 17

1,1 . M A 7.

Huntingdon o 3

[£1.30 15 O 2

Howard 0 2

Judson C 2

Colored0 S+ te College 1 0

University of Georgia 1 C

Beres C 1

Florence State College 0 l

Rississippi Southern 0 1

Mississippi State College for Hoses 0 1

Jse*sonville State Colle~e c 1

Converse College 0 1

Perry College 0 1
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workers. In framing the questioxnneire, it was not anticipated that all

agents would offer comments but a good response was made by both

men and women workers. In ad it1 n to the goo-d response, many ex-

U
!

’
)
0

:t su~~¢~tions Were mice. Several of tne a ents rave identical or

r suggestions. All such answers were combined into one eXprossion

when recording them. This was done to save space and sv01d repet“1ion.

The following list is therd:re a s“‘msr of suggestions made by all of

3. LL

333:..3 rat5:r than a 105 of individual quotations.

restions by county agents:

.1 J. . .. .L: 91 1. ° . ._ ., , 1,,

l. né-ncs SLOuli pazc1c1pscc 1n plannin cou1se of st11y.

n .. --: 1, .. --.‘1-.-1. -, 2. 1 L1- :- n 1
_. Pcriit Jeels of o.t:.1enc 1n extn1ion co co1nt towald

i--,.‘ ' a . Q ‘I M v

czecics needed £01 Lester's degree.

1 ivven tom3rd a

xperience in extension wort.

#. Be sure that all of the arents tsLe co1rscs for credit.

I: TY - 1 .3 1- - 4. 1'

,. “ave son's-3s on excen31on methods t11 hu by exocr1cnc~3d

1

extension worxers

6. It is important that we have a spe

training who will make contacts "it

of study based on desires of agents an

the t mining program.

7. Overall requirements of the d e course should be

flexible enough to meet on special ~ds in the field of agri-

culture. We do not need majors and minors, but a generalized

course of study wit. graduate credit.

8. Professors who are to teach should have a practical

application of our problems as extension agents.

9. In so for as possible, cent:rs s-:le cted for classes should

be located Within a radius of fi-ty to seventy-five mi1e rem

each county seat.

t
o

T

c.1113 e

be "iven to the:{3 needed

6

b1- 1 y ex enS‘on agent in all cases

.hen ar:nts meLe up a majozity of th3 class. Toe first trial

classes should be one undre d percent extension agents.
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pro-o'I“Ir. 11.3:lrlr" pz‘e-Sfi‘l‘vice education, irdxlction truunfig, and

in—servicc cdu1etion so well so sreluete stuly.

. - a ‘ 'u L . 3: ‘ ‘ on t 3 v!

The grodree should not be ”= 1ec CuhtClLd be. desicst»d pzim-.r11J
“"0

‘ G a t .‘~ '0 ‘ ': A — ‘ o .- ~. '3‘ on: a. .

to the p1zfose c1 trs111311b nor: compctant and 're11c1eh

worlc1s. agents rCCOéLifiC, boxerer, tht the ?56 of scholarship

is upon them and that the sttciomeut of rri’uste 3:6rccs is de-

Sil‘f} ‘51". 0

F.-,

It stculd Le dQSié:1ei to n'eet the gridlnte study needs of all ex— 9

{-

tems-oo Wor;nrs within the state, both men e.ni wants. 2

The provrr-Lnr should be set up enl Opereted in such :cy to provide ; fl

. 1

county workers the privilege cf taking up to five credits of l-j 
graduate work per quarter, wLile still on the joe, wLich is row

“eluste rank and he quality

of wcrk should be of °r9.1ucte calibre.
b

The course selection should be broad and flexible, pc mittiug a

{
4
'

1oice cf ccmbinations so the5
‘

.
.
.
I
.

{
L
o

0 O t
-
J

illdiVid1el stud:nt needs may

be sotiSTied. The value of requiring a thesis for (xtension workers

is debatable a: SJOUld he left optional.

The gred1ete presrem for ar.3 one student Should he purposeful and

integrated with a carefully thought out, over-ell professioncl im—

provement plan.

LiL:e o1 other graduate pro~r.ms of the Alaboms Pol;cchnic Insti-

tute, it: wld beoMp oted under supervision of the Dean of the

Graduate School, with course instruction coming from the regulrr

teaching departments.
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368 Oakhill Avenue

East Lansing, Michigan ~

May 6, 1957

Dear Co-Worker:

In response to your interest and requests, our administrators are now

formulating plans for a program which will provide graduate training for

county extension workers and other off-campus professional agricultural

workers who may be interested. I believe you want a graduate program which

is designed to fit your specific professional improvement needs, yet at the

same time one which will be on a high academic level. I'm sure our adminis—

trators want to provide such a program.

The purpose of this questionnaire is to draw out your suggestions so

they may be used as guides in developing a graduate training program. Will.

you please fill each question and return the completed form in the enclosed

self-addressed envelope.

Thank you.

Sincerely yours,

Ralph R. Jones

1. Are you interested in personal professional improvement through

graduate study?

5 Yes 5 No D Undecided

2. If interested when would you like to start training L

Part II.

1. What kind of a graduate program do you believe best fits your

needs?

5 a. A generalized course which would permit a wider

selection of courses from the various departments and

lead to a Master's degree in agriculture or home

economics extension.

:7 b. Specialized graduate training requiring a major in some

Specific subject matter field such as agronomy, dairy

husbandry, food and nutrition, home management, etc.

1 A},

x, l



2.

A.

48395

Please rank in l, 2, 3, etc. order the following courses that

would best supplement your training and eXperience and enable

you to do a better extension job.

5 a. Technical courses in agriculture and/or home economics.

:7 b. Journalism, news writing, public speaking, and group

discussion techniques.

:7 c. Radio, T. V., and visual aids.

[:7 d. Sociology, philosophy, and psychology.

5 e. Economics, marketing, farm management, and public policy.

:7 f. Office management, public relations, and administration.

Eg. Courses in agricultural or home economics extension, in-

cluding program planning, extension methods, reports, etc.

Would you like to have the privilege of taking up to five credits

of graduate work per quarter, now permitted the resident staff, if

provisions could be made for you to take graduate courses off the

campus at convenient, near-by centers within the state while

still on the job?

5 Yes D No

a. Requirements for a Master's degree in various areas of the

Schools of Agriculture or Home Economics now call for a mini-

mum of 36 weeks (3 full quarters)residence work.

Would it materially influence your decision to take graduate

study if this requirement could be changed, permitting more

of the study to be done off the campus?

Yes :7 No

b. Check one of the following suggested changes which would best

fit your situation:

D

(1) One full quarter (12 weeks) at Auburn and the balance

of credits at off-campus centers, under direction of

appropriate faculty members while still on the job.

(2) One full quarter plus a six weeks summer short course

at Auburn and the remainder of credits at off-campus

centers under the direction of appropriate faculty

members while still on the job.

(3) TWO full quarters(2£. weeks) at Auburn and the balance

of credits at off-campus centers, under direction of

appropriate faculty mmbers while still on the job.

D
D

D
E
!

(A) Two full quarters(2h weeks) at Auburn plus the

balance from summer short courses on the campus at

Auburn or from other institutions.

1C5



Part III.

1.

2.

3.

Part IV.

1.

2.

' ESE

‘Z:::7 (5) Other suggestions:
 

 

 

 

 

 

Should off-campus courses be restricted to those taking them

for graduate credit?

5 Yes 5 No

If answer to "one" above is no, should the student:

‘Z:::7 a. be required to register for the courses formally and

be subject to class attendance regulations, etc.

1::Z7'b. or should he be permitted to audit the courses without

the application of usual class room.regu1ations.

a. Should there be an experience requirement for extension agents

as a pre-requisite to admission to the program? For example,

should an applicant show'a.minimwm number of years of successful

experience before becoming eligible for admission?

5 Yes :7 No

b. If your answer is yes, what should be the minimum.experience re—

quiremsnt?

Elm"- Ezmo [.27 yrS.
 

What incentatives, if any; should the administration provide to get

more members of the staff, particularly the younger members, to

take advanced graduate work?

 

Should the graduate training program provide "Certificates of

Academic Achievement" (or a similar device) for the older agents

and others who may not be interested in graduate training for credit,

but who are definitely interested in professional.improvement and

who would like to have their increased efficiency recognized

through possible promotions and salary adjustments?

Z:::7’ Yes [:::7' No



3.

h.

5.

COUNTY:

DATE:

me

From what institution did you graduate?

What was your undergraduate major?

Hew'many years have you been in extension work?

In addition to the points covered herein, you probably have other

ideas which should be included in a graduate program. If so, won't

you please list them.below. (Use a separate sheet of paper if

needed).
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