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IAPTIR I
I:TRODUCTION

The Tiportance of Good

Housekeepers in Institutions

Housekeeping as a donestic function has been »erformed from the
davm of history. Invirtually every soclety wonen were the principal
keepers of the household, carinz for the merbers of the ferdily axd

naintaining a clean enviromment for them to live in,

Housekeeping as an in(sti%n_:ﬂ';ione'i fanction has existed as long
as Ziﬁéiitutions have been i1 exdstence, Whatever the nature of an
:z.nshltu’ugn t‘ne‘ basic function of housekeeping was transferred to a
cormercial environment, for each had to be cered for and kept clean,
flovever the houcekeeping department in the ins/ti"c'ﬁtﬁ:énal field differs
fron the dorestic field in the- size of activities end purpose for vhich
the service is rendered.l

In the early yecrs of ilzustitufionel housekeeping, the housekeeper's
inportance was not fully recogsnized and "her qualifications measured
princ_ipally b, her abilitics to 'keep a clean housel' "2 The fouse-
keeper was invariably a wonan, hired on the basis of her maternal

manner of managing a clear houschold rather thon a jperson with ad-

ministrative training or bacliground., During these early years the

]_./ Edward B, Bell, "The Housekeeper's Path to Success," Modern Hosiital
75:130. October, 1950,

g/ Alta La Belle and Jane Barton, Administrative Housekeepinie (G.Pe
Putnam's Sons, New York, 1951). p. Vvii
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Housekeeper performed corparatively sim:le duties concentrating almost

entirely on the prirary tasik of keepinc the "house" clean,

Changing Trends in Institutional Houseleeping

The reccnt years have seen vast changes in the American social
and economic scene, The important changes which have affected insti-
tutions of specialize; services are: (1) rapid increase in populatiocn;
(2) changes in population movernents; (3) the rising purchasing power
of the public, resvlting in the changes in needs and tastes; and

(L) improvement in transportation facilities.

Another chanze is the trend tovard specialization of functions.

Specialization requires corpetence in a ~iven area of work, which is

derived from the acquisition and :pnlication of skills in a specific

task,

Another irportant chanse is in the concent of administration,

~. - -

Adninistrators in government and private organizations became increasingly
aware of better managerial practices to meet the growing complexity and
corpetitive nature of our society., Administrators begzen to apply scien=-
tific methods to managenent and :equired greater skills in the practice
of good management,

As a result of these factors, hotels andhospitals underwent nany

changes, Hotels incressed in size and scope of activities and services.
Hospitals went through rapid expansion rnade possible by greater spe-
cialization of medicel services and better patient facilities. As public

demands grew for newer and better facilities in hotels and hosritals
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the responsibilities and duties of the housekeeping department multi-

plied. lMore and better facilities neant gre&ter specialization of

P S —_ - ———

activities and wider range of services for the housekeeping department.

——

The Housekeeper Becomes an Executive

With the ever increasing need for effective institutionai house-
keeping, present administrators of institutions of specialized services
have come to view the role of the housekeepin; department in a more
favorable 1li-ht, The negative attitude, held by many managers, that
the housekeeping departnent was a liability, or at best, a necessary
evil, hap:ily gave wey to a realization of the powers of good house-
keeping to build prestige, to bring the public in, and hence to pro=-
duce reverute.3

Hence administrators today expect a housekeeper to be a peréon
of executive caliber; alle to assume full responsibility for proper
housekeeping and te able to delegate auvthority necessary to perform
the duties, Administrators a:re coming to view a housekeeper as an
individual, irrespective of sex, given basic qualifications, plus
proper educational and practical training, is prepared to assune the
role of a leader in institutional housekeeping., Administrators want
the person to be "a corpetent director of the housekeeping department
.es0ne who knows housekeeping procedures, has administrative ability,

is a good leader, and capable of training and teaching vorkers. "k

3/ 1bid. ppe 3-Le

Q/ Marion Wright, "The Administrative Department Takes a Look at House-
keeping," IHospital Manazement 71:138. May, 1951
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Althousch the primary function of good housekeeping is the same

today as it was yesterday, that is, to kcep an area clean, the Execu-

tive Housekeeper is no longer a mere homemaker in business. She> rust
be management-minded because slie is part of managenent., She rust par-
ticipate in formulating goals a.d policies and be able to interpret
them to others. 3She is expected to organicze her department with the
highest degree of cefficiency. She rust he able to orgcnize her people
and coordinate the worlt of her department with other de-artiients in
order to carry o:t the objectives of a business enterprise. 3She must
know how to handle her peonle, motivating them to give thelr best ser-
vices at the lowest possible cost. She must also view her work as a
science., She must 'nderstend th:e princi-les of sanitation, know about
housekeeping equipment and supplies and how to make the best and most
economical use of then, and be able to do research with the numerous

supplies and equi-ment to do the function of cleaning.

The Training lleeds of an Zxecutive Ilousckeeper

With a grecter demand for better institutional housekeeping and
awareness of the importance of the -rork of housckeeping in the success-
ful operation of a business enterprise, the Executive Housekeeper must
have a wider scope of knowledges., In addition to an understanding of
effective cleaning agents and cleaning procedures, she must have an
understanding of human relations, adminisﬁrative skills, cleaning

functions, science,and household arts,

Due to the fact that the majority of Executive Housekeepers are women,
this report ill refer to an Zxecutive Housekeep.r as such.
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The Executive lousekeepers of the past are described as "self=-
made" because the training was obtained through trial and error methocds
in the work% envircnment, There were no specific body of knowledges
obtainable for housekecpers in school, in literature, or in institu=-
tions. The houseliecpers generzlly came from the ranks, and taught them-
selves by performing on t e job, by studying entirely on their own
initiative, and by bringinc with then whatever knowvledges they posscssed
about housekeeping.

The fact that this niethod of training was not the best was first

recordly expressed by Charlotte A. Aikens.6 Her book, Hospital House-

keeping, was published in 1910, It explained the fine points of in-
stitutional housekeeping. However the re-ognition of a better method
of traininz for Executive Housekeeping was rather tardy. The first
knovm expression that a standardized training, such as that offered in
a Colleze or University, would be helpful, as made in 1923, by Lydia

Southard, then a faculty member at Coluwbia "niversity.

In the last two decades, those responsible for
institutions, such as the colle~e domitory, the
hospital, the orphanage, whecrever, indeed, large
groups live in cormon, have come to realize that
the general administration of such institutions
and their housekeeping in all its aspects is im=-
portant enough to demand previous traininge...

The fact..e.that many trained workers holding po-
sitions today are grateful to the classrooms in
which they studied not only the applied sciences
related to their professions, but also the or-an-
ized technical experiences of others, and to the
practical fields in which they had tried thenm-
selves ovt in service, under supervision, before
going out to take full responsibility...7

6/ La Belle and Barton, op. cit. p. 10

Z/ Lydia Southard, Institutional Household Administration. (Philadelphia,
JoBe Lipoincott Coe, 1923)e Do 9




While Lydia Southard recognized the superiority of formal training over
self imposed training, which was a trial and error method, she did not
present a specific program of formal training for LExecutive Housekeepers,
In 1930, a group of pioneer housekecpers, under the leadership of
the late largaret A. Barnes, organized the National Ixecutive House-
keepers Association,8 Their aim was to put housekeeping on a pro-
fessional standard by assisting Ixecutive Housekecpzrs in acquiring
a body of knowledges throush higher educati-n and by standardizinz the

A

performance of institutional housckeeping (see Aprendix I).

Formal Training for Ixecutive ilousekeepers Becomes Available

The first knowvm course in housekeeping, offered in a College or
University, was established at Cornell University in the School of
Home Economics, In 1922, the first honsekeeping course was conducted
under the instruction of lora Foley.9 Today there are some 20 Colleges
and Universities that offer special courses for IExecutive Housekeepers.

The fact that houseieeping should be a four-year course leading
to a Bachelor of Science degree was recordedly e:mpressed by llabel A.
Bailie, 10 a hospital housekeeper at Ann irbor, lidchian, IMiss Bailie

presupposed thet the curriculum would be the responsibility of a Hone

8/ Hereafter the Association will be referred to as N.E.H.A.

2/ Donald Meed, Director of School of Hotel Administration, Cornell
University, to Henry B, Kalani. February 25, 1959. See Aprendix F,

10/ La Belle and Barton, op. cit. p. 16.
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Economics Department of any accredited University or College. The
curriculum sugzested by liabel A, Bzilie included: Chemistry, Bacteri-
ology, Household zZngineering end Arts, Economics, Psychology, Sociology,
Business lanagemer:t, Purchasing, Accounting, Public Speaking and inglish,
followed by a year's internship under skilled supervision.

Today there is one "niversity, the University of Washington, that
offers a four-year curriculum in institutional housekeeping, leading
to a Bachelor of 3cience desree. 1t was established in 1957 as a
result of the efforts of hosyital administrators of the state of
Washington, and fledze I, Sidne;, ixecutive llousekeeper of the Research
Hospitel in Seattle, ‘ashinzton. The four-year curriculum (see Appen-
dix G) largely follows the program sugzested by label A. Bailie.

Indeed the position of _xecutive Housekeepers have changed from
a '"back of the house" employee to one of the most important functions
in institutions of specialized services, The day wvhen it was con-
sidered to be tie job of a homemaker has given way to one belonging
to a leader with executive ability a-~d technical skills, As a le:der
the value of the Zitecutive Housekecper of tolay can be determined through

specialized training and work experience.
The Objective for This Study

As the problem of institutional honsekeeping continucs to increase
and as greater demands are continuously made on the ixecutive louse-
keepers, it is evide:nt that better training met ods are necessary.

When institutional housekeeping iras a relatively simple task, the

Executive llousekeepers trained themselves. The advintages of this plan



vere: (1) the acquisition of actval sidlls; () the development of
functional ability, onl (2) the strong determination to assune director-
ship. The unfavorable aspects of this s;sten of traininc rere: (1) stand-
ards of work varied anong housekeepers; (2) tre prevailence of rule-of-
thunb over stendardized methods of procedure; (3) the training period
was.generally lonzer and rore difficult; (L) the reco-nition as a

part of the mararement team was almost lacking, and (5) the housckeepers
were not necesszsrily prevarcd to meet the continuously changing needs

and methods for effecti - better institutional housekeening.

The more pro:zressive xecutive lovsekecr ers recognized the need for
better traininc nethods due to the followinz factors: (7.) the crowrth
of instituti ns of specialized scrvices; (2) the shortace of qualified
personnel in institutional housekeeping; (3) the changes in adninis-
trative practices in institutions of specialized scrvices; (L) the
acceptance of greater responsibi ities and duties by housekeepers, and
(5) the greater comple:dty of procedures in attaininz 'lie objectives

of good housekeeping.

Purpose for the Study

The purpose for this study is to determine the best training method
possible for Lxecutive Housekeepers in instiiutions of specialized ser-
vices, especially in hosritals and hotels.

tore specifically the study will investigate the reasons for the
desirability for a better training mctod enl the availability of ob-

taining this method of training,



9

Importance of the Study

A study of t:e bect training zossible for Ixecutive Housekeepers
is significant in periods of rapid epansion in institutions of s .e-
cialized service, Institutional housekeeping :lays an importsont role
in the successful operations of such instituti ns by displaying clean,
corifortable, scfe and sanitary public areas.

The Executive Housekeeper, as hesd of the housekeepi.g derartment,
is directly responsible for aiministerinz the task of providing a clean
public area that is safe, sanitary, in orderly manner, comfortable, and
inviting, for both the public and the ei’loyees.

3By thus surveying the best trainiig or preparation possible for
Ixecutive Housekeepers, and presenting the availability for such train-

ing or preparation, this study wo:ld have served an important purposs.

Delimitations of the Study

The i ort nce of institutional housekeepirg is intcresting, and
ne study of it is tirely. loveve:r due to the vastness of the subject-
matter, only a part of the broad area of institutional housekeeping
will be the primary objective of this study. The study of the bect
preparation or training rossible for ixecutive Lous keepers to poscess
knorledges necessary to have executive ability and technical siills
will contribute to the intcrest in good instituti-nal housekeeping.
This study will be further limited to hotels and hosypitals, and
will not include other institutions of specializcd services, such as

clubs, rcstaurants, department stores, motels, office buildings,
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apartiments, and schools. While housekeepirg is an important function
in all of these institutions, the author believes that the function of
housekeeping is more specialized and of greater irportance in hotels
and hospitels. IHotelsof less than 100 rooms and of hospitals of less

than 75 beds were not inclnded in the study. The Fotel Red Book, which

lists hotels according to arca and size, and The American Hospital
Association, which supplied a list of hospitals accordins to area and
size were consulted.

As the study is purported to analyze the Zxecutive liousekeepers,
only members of N.E.H.A. were included. The rcasons for selecting
Executive Housekeepers of N.3.H.A. were based on the facts that there
is a readily available list of memhe's for a survey and tiat the more
progressive Zxecutive iousekeepers are lilkely to be members of their
national orranization, There ae some 1200 members of both sexes
representing every region of the Uiuited States of America.

The principal limitations of the study of Executive Housekeepe:s
are those of the questionnaire survey of 200 members of N,I.H.A.
While it is recoznized that the szmple considered is relatively small,
it does not diminish the irportance of the study.

There were no atte:pts to limit the muber of Colleges and Uni-
versities for this study. The author was interested in firding out
the availa-ility of educational facilities for Executive Housekeepers
and surveyed Colleges and Universities offering studies in hospital,
hotel and institutional administrations. A listing of Colleges and
Universities were obtained from: (1) The Anerican Hospital Association;

(2) The American Hospital Association; (3) N.E.H.A., and (L) ldichigan



State University Library. The author compiled a list of 62 such schoo

Basic Hypotheses

Due to the gre:zter specialization of institutional housekeeping
services and the increasing demends for more competent Executive House
keepe.'s, the author established two basic hypnotheses for the study.
They are: (1) the best prepcration possible for an Zxecutive House-
keeper, to possess Imowledges necessary to have executive ability and
technical skills, is by means of a formal training; and (2) the foma
training is obtainable in accredited Colleres and Universities in the

United States of America.

Definitions of Terms Used

An Executive Housekeeper is a line officer who directs the ac-

tivities of the housekeeping department in an institution of special-
ized service. As a department head, she lans, or;anizes, dire.ts,
coordinates,and controls the activities of keepirig the osublic areas
clean, sanitary, healthy, attractive, in orderly mamner, safe to work
and live in, maintain it in good condition and in proper working
order. Occasionally she may be referred to by another title, such
as: Administrative Zlousckecper, Director of llouselkkeeping Services,
Chief louselkecper, or Direztcr of Dullding and Services, Dut for
the purposes of this study, the title, IZrecutive iovsekeeper, will
be used,

Formal trainirz is the act of bringing or reisi-z to a requisite

standard, the 'mowled es, s'zills or perfornances necessary for certein

11.

1s.

1
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tasiis, throuch remular and established forms and methods of instructione
14 refers specifically to the type of in.'ruction obtained through
higher education, that is, a Colleze or University.

Institutions of Specialized Service refers to hotels, schools,

clubs, hospitals, restaurants, motels, department stores and office
buildings where tiie functicn ol houselreeping is necessary.

Internship is the training received in an institution of specialized
service, It is a planned program, under skilled supervision, and

within a designated duration of time, to obtain actual work expc:iences.

A Survey of PFrinary

and Secondary Tata

Having determined the obje tive of the stody, it was notr nece-
ssary to determine the s~urces of information to be obtained. To
types of data are employed in a recearch study, primary dota and secon=-
dary data., Primary cdata rniay be defined as those dzta wirich are ob-
tained directly for the purpore of a specific study. Secondar, data
_are those wlidch have been obtained with sore otiier purvose in mind,

axd which are available from general sources, such as libraries.

Survey of Secondary Data

In the general study of the training of IZxecutive iousekeepers
in hotels and hosiitsls the author consulted secondery sources in
The ifichi; n "tate "niversity Library and The Join Willy Reading Loom
in Iellogs Center., The author consulted boolss and periodicals but

found that there is a roco-iized lack of literature in the lield of



institutional houselieeping.

Bool:s about hotel housekeepers were written by housekeepers as
well as by hotel adninistrators. lost of the bools trere written for
the hotel housekeeper, identifying her as a "homemaker" in subiness.
Books on hotel housekeepers :rere characterized vty the followinz tiwo
facts: (1) remoteness from pertinent facts; and (2) obsolescence,
Yost of the books were concerned with the housekerper as a technical
worker rather than as an adninistrator or e:zecutive in charze of the
houselzeeping services, The boolis were primarily concerned with the
training and supervision of maids and housemen rather than with the
trainins of Zxecutive ilous.keepers, lost of the books were also out-
dated, having been writien before the era of the grcat changes taling
place in our institutinns.

Periodicals about hotel housekeecpers were almost non-existent.
The author surveyed a number of curient periodicals and found only a
few articles dealing ith the problems of the husekeepers. Tavern

Talk and Mid-West Hotel Renorter vere the only periodicals that had

articles about the hotel housckecpers, but only a ferr of these wcre
concerned vith their need for training.

Books about hos:ital housekeepers were indeed very scarce, The
two books of any consequence -~zre miblished by The Anerican Hospital

Association, Meanual for iospital IHo-sekeepning, and Job Descriptions

and Organizational fnalysis for Hospitals and Related llealth Services.

These books were concerned with the qualifications, responsitilities,

and training of housekeepers in hospital administration,

13.
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Hore enlightening was the fact that there were a nwiber of articles,
in current hospital administration pe -iodicals, about the training of

Executive lousekeepers in hospitals, Hos»pital lHanasenment, liosoitals,

and notable, Modern osnital, had featured articles expressing the need

for better training m thods and facilitics for hospital housekoepers.
Probably the best second:ry sources for this study were: Alta

La Belle and Jane Barton, Admninistrative Housekeepingz; and llodern Hos-

pital magrzine, Adninistrative Houseckeeping was vritten for institu-

tional housekecpers, a.d lodcrn Jlocn~ital maszazire had numerous featured

articles regarding thic training of Zwecutive llonsekeeners in hospital
adninistration, Alta La Belle ras a former consultant to The Vetecran
Administration Hocpitals,1l and currently IZiecutive ousckecver at

The City of Hope ledical Center in California. Jane Darton, in addition

to being co-auvthor of Administrative ousekeepins, is also an sssocilate

Editor of lodern Hosnital ma:zazine,

Survey of Primary Data

The use of secondary sources were of assistance in defining the
objective of the study, in understanding the historical bacikground of
tiie general problem, and in finding some facts rega:din; attitudes
related to the training of Zizecutive lovscleepers. Iovever the limi-
tations in the use of secondary sources were convincing to the author
that the princiral mecns of studying the problem of a better training

nethod for Iecutive llousekecpers vas the use of primary data.

l}/ Jane Barton, "The V.A. Sets Housekeeping Up," Modern Hospital
79:51. December, 1952. Ailso, Jane Darton, "V.A. Sets liouseieeping,"
Modern Hospitel O7:81l. TNoveriver, 1956, They describe Alta lLa
Belle's consultant services for V.i. Hospitals,




llaving determined that the use of sccondary sources would not be
sufficient for this study, the -mthor received enc-urazement from his
advisor, and consulted a few menbers of N,E.H.A. The author attended
a neeting of Central Iichigan Chapter on Jamvary 8, 1959, and a meet-
ing of the Detroit Chapter on January 13, 1279, The discussions held
at the tio neetinzs resulted in further encourczenent in the use of
primary data. In correspondence with the Iresident of N.Z.1.A. and
face-to-face discussions wih a meiber of the Joard of Directors of
NeZ.H.As, the zuthor was assured of the fullest coojpcration. The two
officers also assureu the author that the investigction would be very
benefidi,l to housekeepers.

Thus the author proceeded to conduct tlie research study by means
of primary date. The followlnz ndvantages wore considered in solving
the problem by this »rinci.al reans: (1) the primery data, being
specifically collected for the study, will be . ertinent and directly
related to its r.quirements; (2) the resecrcher will have 211 the
wvorking papers and statistical date in his hands and therefore will
ve able to analy-e t-em in any wey desired; (3) having directed the
co-lection of ti:e data, the author has grrater confidencc in the in-
formation; and (L) the rrimery data, havinz been freshly gathered
for the study, vill not be obsolete.

To these advantages were weighed the disadvantages of time and
cost., However in the light of the inmportence of the stady, thc author
believed that the information is obtainable w'thin a few months and
that the cost would not be viry great.

In order to obtain a list of I:ecutivz lousekeepers of I, L.H.A.

the author contacted, by lctter, the rresidents of te 37 Chapters

15,



of NeE.H.A. (see A rendix I), asking for their fullest cooperati:n in

subrnitting a list of their neibcers.,

The licthiodology of

Survey Frocedures

Having determined what facts are nee.ed and ile best sources of
information obtainable, tle ne..t problen was how to secure them. This
involved the desizning of jroper foriss that would insure that infor-
netion s-uzht would bte collected ard recoried in a wniforn nanner.

CZ the Wwo nethods of gathering prirary date, the observation and tle
experinmentation metliods, the azuthor sclected the former nmetiod.

This was besed on the rraiise that the stuly ould be an analysis of
the training of Zxecutive lousckeepers from opi.ions apd atiitudes
e:pressed by housckecpers.

The author selected tre nail questionnaire survey because of its
many advantazes for the study: (1) tie entire neiion can be covered

at the same cost per respo.dent cven though addresscs are scatiered

all over the map of the United States of America; (2) the letter -ill
reach a person, provided that the address is correct, vhenever she piciis
up géf nail; (3) the cuestions, armecrirg in print, are stated e actly
the sare in every cuestionnaire; (L) the verson receiving the ques-
tionnaire nay reply at leisure aiid spendt soie tirie in corposing her
aﬁswers; (5) the verson is znonymous and may freely gife frank or
confidertial information, since siie cannot be identified; and

(6) there is no pressure or influence exerted b; the yrescnce of zn

interviewver,
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In order to nini:dice the rosrible dravbacks of a few returns, a

poor salirg. a hizh coct in obtaining a nailing 1ist ond of slow

(S ]

a

responses, uie autior sclectel two sroups; (1) Incecutive Josekecpers
of I.EH.4.; and (2) Directors of losnital, fotel, and Instititional
Adrmiidsiration studies in Collezes zud Tniversities, both of whonm
would be directly concerncd with the problem ond irterestedin the
subject-ratter. Thae autiior asked for tieir fullest cooperation, iden-

tified it as an importsznt study, and asked for returns ab the curliest

possible couvenlience,

Preraration of te ‘Jue:ztionnaire Forms

As the t;pe and sources of data had been determined, it ~as now

necessary to prepare ctanderd’ced forms to record thoi, Sinec the

I.Jo

author was to gatter date I 40 comrce , it ras necessary o | repare

two fomms of questionnaires.,
Ls speciic cnd genercl information wer: decired, lhe cuectionnaire

consisted of Tour clonzntis,

(1) Recuest for Cozrerati-n. This ves conta’ned n a letter( see

Y

Aovendiccs A and C) meiled along +ith the cuestionnaires, epiealing to
A [ o 3

thie interest of the study. It was intended to corvince tie r.spondents

that the purpose of the study is orthvhile, that there is no ulterior

rotive in seeking the informalion, t:el thc identities ol the respondents

.y

vou'd be ke;t confidentlal oi ve liidden, an?d thal arswverin B the quus-
tions would be no gre~t a task,

. -,

(2) Instructicns ond - lorations, oplanations and instructions

on how to £i11 out a:d retrn the muestionnaircs were necessary to clear



up all points liliely to cause corlusion,

(3) Classification Data. Information recarding the res.ondents

were asicd in order to use themn in ile statisticsl analysis of the
data so that the answvers and other data obtained weould prove more
meaninzful.,

(L) Sought Data. This co prised the major portion of the cues-

tionnaire, They are the facts and attitudes whose collection is the
chiefl objeciive of the mail cucstionnaire survey and rertain to the

pursose of the study (see Azpendices B and D),
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With regard to the quecstionnaire forms sent to Directors of studies

in hotel, hospital, and institutional amministra’ions, no atterpt was

ncde to getlier classificeotion data,

Hlenents of the Juestionnaires

In preparation of the :uestionnaire forms the autlor hed to consider

these factors: (1) the different lovels of interest, intellisence and
e:perience ol the respondents; and (2) the difference in the method
and content of quostioning on various topics.

The questions =ere limited to the gathering of pertinci:t infor-
mation and the tyres ol questions were prepared in as cimple a manner
as poscible, There were soue questions requirine free recponses,
open-cnd questions and checl: lists (sece Appendices B and D).

In writing the questionnaires, the author wes careful to consider
these basic rules of cens'ruciion: clarily, ecarse of tabuletion and
recording, concreteness, free Iro. bias, and brevity,

ifter all these fectors -rcre considered, ot long la-t, the ques=-

tiommaires were recdy for a prelinminary survey.
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The Preliminary Investigation

‘nen the questionncire foms were rrepared and epproved, the follow-

-

ing persons were contected for a preliminery livesiigation:

ilarriet Ansley Iember of the Board of Directors, N.Z,H.A, .5 end
cecutive iousekeerer, Icllogzs Center, i'ichisz n
Stete University.

Pearl Shelcdon rresident, Central i’ichican Cha ter, N.D.llel.,
and Zxorutive ZDouselieener, Sparrow llospitel,
Leznsingy lidchiran,

Donalda S»ith ember of the Toard of Directors, I'.Z.I.A., and
Ixecuti e Zouselkeeper, ™iversity llo=pitels,
Clevelancd, Ohio,

Rosalie Soper Past President, Nl E.hey and Iecublve lLiouse-
keeper, Drowm Pelace lotel, D=nver, Colorado.

Mary valler Instructor and Coordinator, Ilospital Ilous:-
kecper sliort course, lidciiigan State Univer-
sitye.

The questionnaires icre mailed to then on Janucry 22, 1929, The

five ladies -rere a lked to answer, nale critical analysis, and offer
suzsestions regcasding the questionncire form. Jonclusions tieie dram
from the rcturned quectioniaires and corrections - ere made. The
final draft vas tlier mimeogre;l:ed in the cuentity reeded and distri-
buted arong Zrtecutive lousekecpers on TFebruary 12, 1929,

The secoad questionnaire form, distributed to the Directors of
Lospital, flotel, =nd institvti-nal adninistratiom studies in Collezes
and Universities, was not ~ut to a preliminary investigation., .fter

the asrovel of the cuestionuaire form, by the author's advisor, the

£nal draft was mimecgraphed and distritmted on February 12, 1959,
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Jse of lon-andom Sar:, linz

In the use ol mail questionnaire survey of litecutive Iouscleeners
and Colleges and “niversities, the n-n-rando: samzling method was
en loyed. It is based on *he asswmtion that if cas:s wre selected
fron the nniverse accord.rg to a predeternined derisn, vhich vrovided
for specilic prororti-ns of various t;mes of cases based on 'mowvn and
rneasurable characteristics, tie saiple will he reresentative with
rerpect to 21l the various itens stulied in the research.

Tvo hvadred questionnaire formis e. sent to Liiecutive Touseliecpers
of U.Z,H.A, The muber 200 was sclected beczuse the author felt thot,
thoush the nwber is alaltiedly siall, it would be snfliciently reore-
szutotive and relieble eyploying the non-randon seryling., The pro_ortion of

distribution wa: determined on the followinz “asc-: (1) the nusber of

hospital hous:keepcrs to hotel ho:uekeecpcrs; and (2) the size of ezch

[N

. v

disirict chapter of U,E. 4. Merbersii: in N,D.H.A. 2re: 55.0% hos-
pitel housekeepers, 30.0, notel housekecpe.s and 15,05 other insti-
tutional hov seliecpers. Tihevefore the 200 questionnaire formis irere dis-
tributed on the bazlis of 2.5 hosmital housckeepers to 37,5 hotel house-
reepers. A5 chanters dilleral in slme, those “iith a larger ne:bersidp
re eived nore qrectiomaircs in proportio.. to those with sialler nei-
bership. ac there were 1200 uenters in IIL,ID.LA. each sixth merber
received a question-aire for,

In regaxd to the sceond quectlonna’re formi, no attenpt was .ade
to 1linit the nu bor of forms oticr tran to Collcge and Universities
offering stulies in hotel, hospitel a:d ins itntionel administratione

The author found 62 schools and the forms were mailed to the Directors

of those specizliced studiess



Quesvionnaire .l _tnurs

~

Of the 200 questionneire foris mzilzd to Zesutive llonceliecrers
of I.LE.H.A, on February 10, 1979 fro.: Tichiza: Ztate Tniversits, L%
returns or 92 reglics were received by Ilnrch 12, 779. The autior
then sent follow-up lelters (sce Anpendiz ) to e 103 Zrecutive

A

nousekeepers whio hal not rorponded, Taese lelters were diotribsted on

1

51in

March 15, 1959 in tle ho_oe tizt there would be o lavzer s

(3
(48]

wpon witich to bese a more re-resentiotive awd reliable inveszLication.
In the waicls that fallowed, 2705 retarns or L9 additional respoinses

were received. 3By Aoril L, 109 the aathor had received a total of

111 replies or 707 retirms. At this dite the rolies tere cut off,

JOR I I ~-17 e -~ ATy - A~
and thae results vccre ellted oad talated.

Of the scecond questioniwire formis wuiiled on February 12, 1227 to

Directors of llotel, llosoital, and institubtiong’. adiinistration studies in
Collees and Tniversitiess, 32 renlies or 525 returns ~cre received within

(&)
]

first tuo weelis., The f£ollowr: - weas se7 an additional 2L replies
or 200 rebizmis. Ty liarch 20, 1937 thie aubthior hal received 56 replies

or 905, returns, at w_ich time lle replies were cut off.

Tabulation and Stobtistical Anal;sis of the Bustlis

The returned cucstionneires ver: edited to elinminate errors in
the data &nl to prepare for tabwlatio:n, Ihiconsistent and otvicusly

inzccurate arswers were rejected, incorplete or Lmparticl ansiers verc

filled i: and ansvers callin: for units of ncasvreirent were stencdadired,

ct

ne



The questiom‘.aire vere then clascified according to tecutive House-
keepers anc schools, The Ececutive louseliecpers vere Murilier classi-
fied according to ecucation, aze, institutions, trainirg, etc,

After editing end classifying the collectod data they were tobhulated
remually, Zach group was ceoarately tebulated, and in 1oy casec, Cross-—

tabvrlated., Migures tierc connected to *\e“wmﬁ aces ardd the results of
the data “rere presented in 1 ble form: for tie convenience of the
rezders, Tnroush therce »roccdures the data vas orzanized into revealing

L.

clzssifications end errarged into forms fecilitating their study.

Organizaticn of the

acmainder of the Study

The remairder of the thesis consists of the findincs of tlhe surve;
Y s

surmary, conclusions, rccorz:cndati ns, bibliograrhy, and appendices,
The findings ¢re precented in Chapters II,TII, end I¥, Chapter II
a descriptive analysis of the Iccutive ouselecpers 1l:0 were the nub-

- o
Jects of the survey of this ctudy., This was deered neccesary as the identifi-
cation of the recspondents tcere imwortant in the analysis of the probler.

& L

Chepter III is concerned with the trodining of Zsiecutive
Houzekeepers. It is & discussion ol the [irst hypothesis, tia

+ J i b
best preperation or training nes:cible for LDreculive :lousckeepers is by
neans of a formal irainins. Chaster IV is a2 discussion of the availa-
tility of formel treining for ccutive Ilo selicepcrs. The lost chicpter
conteins a swrary of the entire study, conclusions drewn Irom the

authior's reseorch study and his recortiendations, The concluslons s.rve

toverify th:e hypotheses upon which the investizaticn wes conducted.

The recormendations arc sctions to be talen and the & enues for furtler



study.

The Zibliography and Appendices corplete the thesise

N
Lo



CNAPTER II
A DESCXI PTIVE ANALYSIS OF THE RESPONBENTS

Identification of the

Executive Housekeepers

Two hundred questionnaire forms were mailed to Executive Heuse-
keepers in hotels and hospitals, They are members of N.E.M.A. and
are lecated throughout the United States ef America. One hundred and
forty-ene respendents er 76% returns were received by April k, 1959.
These respenses were the basis fer this study.

Before analysing the opimions and attitudes en what preparatiea
or training is best fer Executl ve Heusekeepers, certagin facts abeut
the respondents will be presented. These facts have a direct bearing
on the analysis of the problem ef training of Executive Heusekeepers.

BMistribution ef Respondents According teo Institutions

Of the 200 questionnaire forms distributed to Executive Nouse-
keepers, 125 were mailed te those in hespitals and 75 were mailed te
those in hotels. Of the 125 forms sent to hospital heusekeepers, 91
responses er 73% returns were received. Of the 75 forms sent to hotel
hougekeepers, 50 respenses er §7% returns were received.

The distributien of the questionnaires also considered the d se
of the hespitals and hotels. An equal number ef forms were sent to
hespitals and hetels of small, medium and large sises. The returns
alse reflected this distributionm.
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TABLE ¥Q. 1
BISTRIBUTION OF QUESTIONNAIRE FORMS
AMONG NOTEL AND MOSPITAL HOUSEXEEPERS

Notel Mousekeepers Hospital ieusekeepers
R se of Naxber of Forms: Sisze of Nunber of Formss
Iotels Forwarded Returned Nospitals PForwarded Returned
(Rooms) (Beds) . .

' 75~ 99 5 3
160-199 g 3 108199 1e 12
200-299 1e 6 200-299 15 15
3Joo-399 s k 300-399 15 10
hoo-,,99 9 7 Loo-499 15 ’
560-599 s L 500-599 15 10
600-699 8 5 600-699 1e 6
700-799 7 5 T00-799 10 [ ]
8e0-899 7 L $00-899 10 é
200-9% é (9 900-999 10 7
1,000- 7 é 1,000- 5 S
Tetals 75 50 Totals 125 9”7
Percentages 100% 67% Percentages 1e0% 3%

The returned questionnaires were also representative of the gee-
graphical distribution of the HAxecutive Housekecpers in hotels and hos-
pitals. Members of N.E.H.A. from Maine to California and from Minne-
sota to Texas were contacted. On the whole the returns were fewer from
the Emstern region of the United States and greater from the Mid-dest

region, altheugh the differences were slight.

Responses of Hespital Housekeepers Verses Notel Hougekeepers

The responses were quicker and the percentage of returns were
larger from the hespital housekeepers as compared to the hotel heuse-

keepers. There were no scientific method applied to measure this
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reactien, but some assumptions can be drawn from this, based on a survey
of literature, and personal interviews with hospital housekeepers.

In a personal discussion with members of the Central Michiganm
Chapter of N.E.H.A., at The Memorial Hospital in Owosso, Michigan, en
April 10, 1959, and with members of the Detroit Chapter of N.E.H.A.,
at The Veterans Administration Hospital in Dearborn, Michigan, on April
14, 1959, the author was informed that this was probably due to a
number of. factors.

(1) A Matter of Policy. The Executive Housekeepers in hospitals

informed the author that they were accustomed to receiving questionnaire
forms dealing with some type of research study quite frequently. There-
fore they have made it a policy to respond te them.

(2) A Keen Interest in the Study. The Executive Housekeepers

eaxpressed they are keenly interested in the problem of a better train-
' ing method for Executive Housekeepers. Am observation ef both groups
indicated that the hospital housekeepers are active members in N.E.H.A.
In addition, the author neticed that the Administrators and As.aistant
Administrators were present at the meetings, which might indicate

that hospital administrators are also interested in the problems of
the Executive Housekeepers.

A survey of secondary sources substantiate this attitude. The
American Hospital Association has published a few books on hospital
heusekeeping and have set minimum standards for the Executive House-
keepers. The American Hospital Association, in cooperation with the
United States Employment Service, have set standards requiring some

college education including courses in housekeeping, general science,



-~
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chemistry, and textile. 22 In the state of Washington, The State Health-
Council requires "A Bacheler of Science degree...with a major in in-
stitutional administratien for Executive Heusekeecpers, followed by a
year's internship in an approved hospital.® 13

A number of current articles about hospital housekeeping have
been regularly featured in the various hospital administration maga-
sines, and the subject of the training of Executive Housekeepers have
also been featured in them, notably in Modern Hospital, These articles

have been written by Exe;sut.ive Housekeepers as well as hospital ad-
ministrators (see Bibliography). These articles express the need for
more competent housekeepers and suggest better training methods, es-
pecially a formal training.

Hospital administrators and hospital heusekeepers have been active
in encouraging better training programs for the housekeepers. A larger
percentage of hospital housekeepers have taken special courses or had
a college degree than hotel housekeepers. Sixty-six respoendents in
hespital housekeeping or 73% have enrolled in these courses as compared
to 29 respendents or 58% of the hotel housekeepers. Eight out of the
ten respondents surveyed, who had a college degree, were hospital heuse-
keepers. The American Hespital Association has been actively supporting
N.E.H.A. in establishing speeial courses for housekeepers in Colleges

_z/ The American Hespital Association and The United States Department
of Employment Service, Job Bescritpioms and Organisational Analysis
for Hespitals and Related Health Services. (Washington, D. C., V.S.
SGovernment Printing Office). p. 284

13. Washington (State) Health Gouncil, Bulletin: Health Caresrs in
Washington, (No publication er date given). p. §
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and Universities. In addition, a number of hospitals have established
training programs in housekeeping for techmical workers as well as
supervisors and housekeepers. A list of such hospitals includes
(a) Jewish Hospital in louisville, Kentucky; (b) Alameda County Me-
dical Institution in Oakland, Califormia; (e) Roosevelt Hospital in
New Y ork City; (d) St. Barnabas Hospital in Austin, Minnesota;
(e) The Veterans Administration Hospitals throughout the United States;
(£) Magsachusetts Memorial Hospital in Doston, Massachusetts; (g) B. G,
General Hospital in Washingtom, B, C.; (h) New BEngland Baptist Hos-
pital in Roxbury, Massachusetts; and (1) St. Iukes Hespital in Chicage,
Illinois. Bospital administrators have also been more generous in
sponsoring housekeepers in their enrollment in special courses in
Oolleges and Universities. More of this will be discussed later.
Hospital administrators have also been active in encouraging
college graduates to enter into housekeeping. In enceuraging cellege-
edueated persons into executive housekeepership, John Bigelow, of the
Washington State Hospital Association wrote:
The hospitals...are becoming increasingly aware

of the need for trained supervisors of housekeeping.

The duties and responsibilities of Executive Houge-

keepers in hospitals have increased to a point where

enly well-trained people can handle them. 1k
Upon learning that a four-year curriculum in housekeeping had been
established at the University of Washington, made possible threugh
the active support of hespital administrators and hespital housekeepers

in the state of Washington, Jack D. Billman, of the American Haspital

Ui/ John Bigelow, Executive Becretary of the Washington State Hospital
Association, to Br. Mary louise Johnson, Acting Birector of The
Sclsxzt')l of .Home Economics, University of Washington. BDecember 12,
1956.
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Agsociation wrote:

There is a very definite need for personnel with
this training in the hospitals of America. The ra-
pid growth of the number of hespitals in the past
years and the increasing complexity of the house-
keeping function in hospitals have created a severe
shortage of Executive Housekeepers with a broad
educational background. 15

A typical respomge from hospital administrators, upon learning that
VUniversity of Washington had established a major in institutional
housekeeping leading to a Bachelor ef Science degree, is:
We are pleased to learn that formal training

in housekeeping will be available...This is wel-

come news for institutional managers who for too

many years have had to leave their important work

in the hands of people with uncertain educational

backgreund. 16

(3) Active Members in N.E.H.A. A greater portion of hospital

housekeepers are members of N.E.H.A. and play an active role in the
erganization as officers and committee workers. A survey of the
yearbocks of the thirty-seven chapters substantiate this observation.

Bistribution of Respondents by Age

One hundred and seven respondents er 76% were willing te indicate
their ages; The range was from 25 to 68, the average mean being 52
years of age. As there were only nine male respondents there were no

attempts to classify the housekeeping respondents according to sex.

15/ Jack D. Billman, Secretary, Committee on Housekeeping, The American
Hospital Association, to Madge H, Sidney, Executive Housekeeper,
Doctor's Hospital. January 3, 1957.

16/ F. W. Fells, Business Manager, Firland Sanitarium te Br. Mary
Johnson, Acting Dean of The School of Heme Economics, University
of Washinrton, January 23, 1957.
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TABLE NO, 2
BISTRIBUTION OF THE AGES
OF EXECUTIVE HOUSEKEEPERS

Bistribution of the Ages Age Entering into the

of the Executive House- Housekeeping Services

keepers today
Range of Yumber of Housekeepers Number of Housekeepers
Years Hotel  Bosp. JTotal Hotel  FHosp. JTotal
25-29 o 1 1 3 6 ’
3e0-3L 0 6 [ 9 20 29
35-39 1l 3 L b 12 16
Lo-Lk 2 6 8 8 17 25
Ls-k9 5 i 19 6 13 19
50-54 12 15 27 L 0 L
55-59 8 11 19 2 3 5
60-64 6 n 17 0 ] ]
65-69 2 b 6 0 ) 0
Total Number 36 71 107 36 1 107
of Persens
Average Age L 50 52 Lo 39 39

Length of Service in Institutional Housekeeping

One hundred and eighteen respondents or 82% of the 141 Executive
Housekeepers also indicated their length ef service im housekeeping.
The average length of service in housekeeping was found to be 13.5
years, with hotel housekeepers having an average of 15 years ef ser-
vice, while hospital housekeepers had an average of 12 years.

Age Entering Into Housekeeping Service

This was computed by taking the present age of the Exedutive House-

keepers and subtracting the length of service in housekeeping from it.
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The average age of an EBxecutive Housekeeper entering into hospital or
hotel housekeeping was found to be 39 years of age.

»l'he analysis of these facts indicated that the average age of the
Executive Housekeepers today is 52 years of age and have been in house-
keeping for 13 years, as she had entered into it at the average age
of 39 years. This shows a gap between the time that she had graduated
from high school or cellege to the time that she had entered into in-
stitutional housekeeping. No information was available as to what the
heusekeepers did from the time that she had finished schooling to the
time that she had entered into institutional heusekeeping.

Length of Service as Executive Housekeepers

The average length of service of Executive Housekeepers in their
present job title was found to be seven years. It was earlier establis ed
that the average length of service was 13 yearsv end that the average
housekeeper had served for six years 'in‘ housekeeping services prior

te becoming an Executive Housekeeper.

Educational Background of Respondents

A1l of the 141 respondents indicated their educational background.
It was found that 10 Executive Housekeepers or 7% of the respondents
had earned a college education, one of which was a master's degree.
Thirty-seven of the respondents received partial college education,
that is, from ene to three years, without obtaining a degree. One
hundred and twenty-five of the respondents had completed a high school

education, and 33 had completed some type of business or trade school.
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TABLE NO. 3
EBUCATIONAL BACKGROUND
OF EXECUTIVZ HOUSEKEEPERS

Schools Number of Executive Housekeepers
Botel Hosp. Total

College:

Degree 2 8 - 10

Non-degree 15 22 37
High School 36 89 125
Trade School 16 17 33
Special Courses 29 66 95
Number of Respondents 1) 2 Ul

Minety-five of the respondents attended special courses; such as short,
extension, or cerrespondence courses, either in housekee; ing or in

related field of study. .

Job Title of Respondents

The prevailing job title of the respondents was Executive House-
keeper. Seventy-two per cent or 101 of the respondents had such a
title. Other job titles were: Chief Housekeeper, Assistant Manager
in-charge-of Housekeeping, Birector of Housekeeping Services, Adminis-
trative Housekeeper, Housekeeper, Pirector of Services, Superintendent
of Building and Services, Supervising lousele eper, Director of House-

keeping, and Coordinator of Household Activities.
Summary

Chapter II has attempted to make a descriptive analysis of the

Exeeutive Housekeepers who were subjects of the survey study. The
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informatien received indicated the following thingss

(1) The average housekecper in hotels and hospitals had entered
into i:_:stitutional housekeeping at the age of 39 years and has served
in it for 13 years. Today she is 52 years of age and has had the job
title of Executive Housekeeper for seven years.

(2) There is a noted gap between the time that she had finished
~8schooling to the time that she had entered into the field of house-
keeping, indicating that the housekeeper had not necessarily had a
formal training to acquire knowledges necessary for a housekeeper.

. (3) Her job title indicates that she is an administrator or di-
rector of the housekeeping department.

(4) The housekeeper in hospitals are more active and more vitally
concerned about the training préblm of institutional housékeepers
than those in hotels. This assumption is based on personal interviews,
. survey of secondary sources and attitudes expressed by hospital house-
keepers in the questionnaire.

(5) There is a noted lack in the acquisition of a formal training
in housekeeping among the respondents. Only 47 of the 141 respondents
had received a college education, of which 10 received a degree. None
of the graduates majered in institutional housekeeping as it was not
offered as a major field of study until 1957 at University ef Washington.
However 67% or 95 of the respondents had taken seme type of special
courses, since entering inte the heusekeeping services, either in
housekeeping or in related field.



CHAPTER III

THE TRAINING OF EXECUTIVE MOUSEKEEPERS

In erder to determine the fact that the best preparation possible
for Exeeutive Housekeepers is a formal training, it was essential that
several factors be earefully observed: (1) the various knowledges
that are necessary; (2) the type ef respensibilities and duties;

(3) the pesition in an organisational structure; (L) the personal
traits and physical qualities that are essential, and (5) the attitude
of the housekeepers toward their training problems.

Knowledges that are Necessary

for the Executive Housekeepers

Ag the institutional managers of today are demanding that "ths
Executive Housekeepers possess executive ability and technical skills,
due to the increasing need for better heusekeeping services, the author
compiled a list of knowledges that he deemed essential for heusekeepers
in institutiens (see Appendix B). ZThe list was compiled from readings
in institutional housekeeping and in business administration. The
knowledges were listed according to the following groups: (1) human
relations; (2) administrative skills; (3) clerical functions;

(4) sciences; (5) household arts, and (6) safety and sanitation.

The Executive Housekeepers were asked to indicate whether the
knewledges, as listed by the author, were iﬁportant. They were also
asked to cross eut any that they believed were not important, and te

write in other important knowledges not listed by the author. Ninety-
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six per cent of the respondents indicated a "yes"™ and there were none
that indicated a "no." 8e¢ it may be assumed that the Executive Heuse-
keepers are unanimous in believing that the knowledges listed by the
author are important.

4 few of the knowledges were not considered essential by the

respondents. Twenty-nine Executive Housekeepers crossed out the know-
ledge of "plumbing, heating and electricity,® listed under the heading
of "science," and indicated that this was the responsibility of an
engineering or a maintenance department. Fourteen of the respondents
crossed eut "mechanical equipment,” also listed under the heading eof
"science," as not essential to a housekeeper for similar reasons.
?1vo of the Executiv; Housekeepers in hotels crossed out "research”
listed under the heading of "science," and the knowledge of "first-
aid," listed under the heading of "safety and samitation,™ but did
not express any reasons.

Knowledges that Executive Housekeepers thought were essential,
not listed by the author, were: (1) public relations; (2) comm-
nicative skills 3 (3) other sciences, such as bacteriology, >physics,
and some background in medical sciences; (L) accounting; (5) archi-

tectural drawing and landscaping; (6) typing; and (7) economics.

Where the Various Knowledges can be Obtained

The EBxecutive Housekeepers were then askéed, "Which of the know-
ledges listed are best acquired through a college education?" and
"Which of the knowledges are best acguired through work experience?"
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In indicating their choices, the respondents overlapped in classifying
the various knowledges. Seventy three per cent of the 1Ll respondents
indicated that all knowledges are best acquired through a college edu-
cation, In listing the groups of knowledges, the predominant choices
among hetel and hospital housekeepers were "administrative skills® and
"human relations.” "Safety and sanitation" was the least choice among
hotel housekeepers, while "househeld arts) with the exeeption of "floor
and fleor covering," was the least choice among hospital housekeepers.
Very few of the respondents indicated specifie knowledges that
can be best acquired through work experience. Of the responses, the
knowledges appearing most frequently were: (1) "human relations;®
(2) ®safety and sanitation3® and (3) "clerical.® Of the latter know-
ledge, some of the housekéepers were careful to note the exception,

"writing to management.®

Regsponsibilities and Duties

0f Executive Hougekeepers

In order to determine whether the Executive Housekeepers had many
responsibilities and duties as expressed in Chapter I, the author
listed them in the questionnaire form (see Appendix B). These were
obtained from a survey of literature on institutional heusekeeping.
They were greuped as follews: (1) clerical; (2) administrative;

(3) persemnel, and (4) cleaning duties. The Executive Housekeepers
were asked to indicate whether they had: (1) Birect (B); (2) Indireect
(I); or (3) Mo responsibility (N) over these various responsibilities
and duties.



36.

In tabulating the results of the responses, only 92 replies or

65% of the returns were capable of being analyzed.

The remaining forms

were either inconsistent in the responses or remained unanswered.

TABLE NO. L

RESPONSTBILITIES AND DUTIES
OF EXECUTIVE HOUSEKEEPFRS

(supplies)

With Buties and With Buties and
Clerical Respensibilities AMdministrative Responsibilities
Buties [¢-)) (69) ) Buties 69) ™)
Record 61 31 o Organizing 59 27 18
Keeping Department
Budget 63 13 16 Cooperate with 67 10 15
Reports - other dept.s
Lost and 35 33 2l Report to 82 10 ]
Found management
Inventories 55 33 L Guest Contacts 66 5 21
With Buties and With Duties and
Personnel Responsibilities Cleaning Responsibilities
Buties Duties (1) (N)
Recruiting 50 8 34
Selecting 80 6 6 Scheduling 71 21 0
Hring 79 ] 13 Front Office 89 3 e
Discharging 80 5 5 Purchasing L8 0 Lk
Training 60 32 o Maintenance L8 Lk e
 Grievances 89 16 2 Pistribution L6 Lé [
(supplies)
Payrell 36 39 17
Scheduling 67 25 (] Laundry 21 26 . kW5
Meetings 8L 8 ) Contrel 26 22 nn
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A look at the table, on page 36, indicates that the majority of the
Executive Housekeepers, responding to the survey study, have a larger
nunmber of duties and responsiblities that call for executive ability
and technical skills.

The tabulations show lesser responsibilities and duties in pur-
chasing, distribution of cleaning supplies, laundry, control of cleaning
supplies, recruiting, lost and found, guest contacts and in organizing
of the housekeeping department. All of these, except the latter, may
be the result of the specialization of functions within an organization.
The lesser responsiblities over the above duties may indicate that
they are part of the following departments: purchasing, maintenance,
engineering, laundry, persomnel, and the front office. Only in the
matter of the organizing of the housekeeper's department was there
a doubt as to whether the Executive Housekeepers had sufficient res-
ponsibilities oier this administrative aspect of their department.

The fact that some 25% of the respondents indicated that they had
delegated the responsibility of organizing the department to someone
within the housekeeping department and that nearly 20% had no res-
ponsibllity over the organizing, may indicate either a misunderstand-
ing of authority and responsibility or lack of autherity in organizsing
the department. No accurate measurement was possible from the survey

to evaluate this doubt.

Responsibilities That Take Up Most of the Housekeepers' Time

When the Executive Housekeepers were asked, "™Which of the respon-

sibilities and duties take up most of your time?" the respondents
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that the administrative duties took up most of their time. A large
majority of those responding to the question listed administrative

and persomnel duties as the most time-consuming. A few of the res-
pondents added such duties as: (1) inspection; (2) mending; (3) sewing;
(4) care of linen; and (5) contactiné suppliers. These were placed
toward the bottom of the listings. No attempt was made to classify

or rank these answers as there were less than 50% of the respondents

replying to this gquestion.

The Position of the Housekeepers

In An Organizational Structure

The purpose of asking, "Bo you report directly to top management?"
and "What is the job title of your immediate superior?" was to determine
the managerial importance of the housekeeper and her department.
Majority of the respondents indicated that they reported to top manage-
ment, either an Administrator or Assistant Administrator.

Of the 141 respondents, 100 Executivé Housekeepers or 71% of them
indicated that they reported directly to top management. The remain-
ing respondents did not indicate a choice. In reporting to top manage-
ment level, the smaller organizations tended to have the heusekeepers
report to the Administrator or Manager, while in the larger organi-
zations the housekeepers tended to report to the Assistant Adminis-
trator or Assistant Manager. This indicated that the Executive House-
keepers are of middle-management, reporting to top management along

with other department heads.
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Personal Qualities Essential

To Executive Housekeepers

Questions regarding the personal and physical qualities of Execu-
tives were asked in order to determine whether they indicated any leader-
ship abilities. In reference to the physical gualities, the respon-
dents were asked to check the following things whether they were essen-
tialt (1) sound feet; (2) sound health, and (3) good eyesight. The
author asked this question because the housekeeper, as head of the
housekeeping services, is responsible for coordinating human efforts
in perfom;ing the work of her department. Sound feet, sound health,
and good eyesight were believed to be essential by 97% or 137 of the
respondents. These qualities weuld be helpful to the housekeeper. in
supervising work and workers, in inspecting and contrelling perferman-
ces and materials, in carx;ying on research, and in her other managerial
functions. Thirty-eme respondents added “good sense of smell" and
26 added “good hearing" to the list.

The Executive Housekeepers were then asked to indicate which of
the following personality traits were important: (1) intellectual
capacity; (2) emotional stability; (3) open-mindedness; (L) tech-
nical knowledge; (5) cooperativeness; (6) interest; (7) accuracy;
(8) knowledge of details; (9) persuasiveness; and (1) decisiveness.
The list was suggested from readings in business administration and
in institutional housekeeping. The Executive Housekeepers were asked
to score these traits, using the numbers 1 to 5, the latter number
indicating that the traits so scored, were more important than a lesser

number. The Executive Housekeepers were also asked to list other
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traits not included by the author and to score them on the same basis.

Of the 115 respondents that attempted to answer the question,
sbout half indicated cheices 1 through 5, and another half scored them
acecerding to instructions. Because of this misunderstanding, it was
difficult to measure accurately which of the personality traits were
more impertant. In persenal interviews with the Central Michigan
and Detroit Chapters of N.E.M.A. (see page 25), the author was informed
that the instruction was rather confusing. The author was told that
the instruction was not very clear whether the respondents were to
indicate only five choices or whether to score all of the traits.
Despite this an analysis was possible. Thé most frequent traits that
were marked,. not necessarily listed in ranking order: (1) intellectual
capacity; (2) emotional stability; (3) epen-mindedness; (L) tech-
nical knowledge; (5) knowledge of details; and (6) interest. There
were a number of respendents that wrote in other traits, as suggested
by the author. These were: (1) neatness of appearance; (2) sense
of humor; (3) patience; (L) honesty, and (5) good judgement.

The results of the physical gqualities and personality traits
indicated that the housekeepers do need a sound bedy and a well-
rounded personality.

The Best Preparation for

Executive Housekeepership
Another means of determing the need for formal training for Execu-
tive Housekeepers, in acquiring knowledges necessary to possess execu-

tive ability and technical skills, was to survey the attitudes of the
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respondents directly. They were asked, "Bo you believe that knowledges
necessary for an Executive Housekeeper is best acquired threugh:
(a) work experience only; (b) college education only; or (c) combi-

nation of ecollege education and work experience?"

Acquiring Knowledges Through "Work Experience Only™®

8ix per cent or nine of the 1Ll respondents replied that the know-
ledges negessary for an Executive Housekeeper is best acquired through
%work experience only.® These housekeepers had the follewing charae-
teristics: (1) Bducation., None of the housekeepers were college gra-
duates and only two had completed a high school edueation. Only three
of the respondents had emrolled in a special course in housekeeping.
(2) Age. The distribution of ages ranged from L® to 62, the average
being 52 years of age. (3) Length of Service. The distribution of

the number of years in the housekeeping service was from 8 to 27 ﬁan,
the average being 19 years. It is of interest that two of the respon-
dents expressed that ® a college education would be helpful, but not
necessary.” One Frxecutive Housekeeper believed that “common sense,"
as applied to work experience, was superior to "book sense." These
facts seem to indicate that the nine Executive Heusekeepers who be-
lieve that knowledges necessary for an Executive Mousekeeper is best
acquired through "work experience enly" have earned their present
position through diligent experiences on the job. They would be those
persons that are described as ¥self-made.®

@enerally the Executive Housekeepers of the past are described
as "self-made" because they learned to perform their duties through



work experience only. Each of them is described as having started at
the bottom and having worked her way to the head of the housekeeping

department. The housekeeper had taught herself, mostly by trial and

error method, as there were almost no one to teach her. There were mo

schools that specialized in training institutional housekeepers, there

were no vast assortment of literature readily available for her re-

sources, and there were almost no administrator capable er willing to

instruct her in her increasingly complex role. It was then left up te
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her to acquire the knowledges to the best of her abilities. She learmed

by doing and brought with her the skills acquired as a homemaker.
Through this method, the Executive Housekeeper of the past acquired

actual work skills and assumed the position of an Executive Housekeepen

The respondents who indicated that ™work experience only" was
sufficient training for an Executive Housekeeper were then asked a
series of equestions regarding this method of training. In relation
to the question, "How long should the work experience be, before a
person is equalified to assume the position of Executive Housekeeper?®
three of the respondents believed that one year was sufficient, while
three others eipresse& that the length of service should be between
twe to three years, and the remaining three housekeepers expressed
that the length of service depended upon the individual, ® mewhere
between ene to three years. To the questions, "What areas of train-
ing in housekeeping or in related field is necessary?" and "“Should
the person have training in all areas of heusekeeping?® all of the
nine respondents believed that a person should have training in all

areas of housekeeping. Four respondents expressed that training in



related fieldsy such as sales, frent office, upholstery and drapery
would be beneficial. When asked, "At what pesition should the person
begin?* the respondents were unanimously in favor of having the person
start "from the ground up."

The small percentage of respondents who favored a traiming program
of “work experience only," were characterized as having been "self-made."
Tﬁeir own method of training was favored for those persons interested
in entering into executive housekeepership. These respondents believe
that lmowlédges neceséary for the Executive Housekeeper is best acquired
by working "from the ground up" for a period of from one to three years
in all areas of housekeeping. They do not believe that training, ob-

tained by means of a higher education, is necessary.

Acquiring Knowledges Through Gollege Education and Work Experience

None of the respondents indicated that knowledgés necessary for
an Rrecutive Housekeeper is best acquired through "college education
only." Minety-four per cent or 132 respondents expressed that %“a
combination of college education and work experience" is the best
means of acquiring the required knowledges. These Executive House-
keepers were characteriszed by: ’(1) a more diversified educational
background, and (2) a greater appreciation for a higher education.

In indicating this combination as the best method of training
for fxecutive Housekeepers in institutions of specialized service,
Mary Brigg, Executive Housekeeper of the Independence Sanitarium

Hospital of Independence, Missouri, stated:



In order for the modern Executive Housekeeper
to eualify for a status equal to that of other
professional personnel, she must meet comparable
standards in her own field. She must have a
general knowledge of all phases of housekeeping.

College education and job traiming, I be-
lieve, make the ideal combination. Any formal
training will enrich and strengthen the work
experience. 17

Lelia Gastinger, Executive Housekeeper of the Wade Park Manor Hotel
in Cleveland, Ohio, expressed that “the two must live together."
She stated further that, "All of the knowledges listed by you are
most important to a housekeeper, and can be appreciated only through
a housekeeper who has had the benefits of a higher education and
actual working experience."

Bernice Berg, Executive Housekeeper of the Anoka State Hospital

in Ancka, Minnesota, believes that the combination of college educa-
tien and work experience are essential for ebtaining a better status
and for the training of personnel in the housekeeping department:

Housekeeping is at present at the bottom ef
the social and managerial ladder in modern in-
stitutions. I am sure (that) a depirtment,
headed by a well-educated and well-trained per-
son could do much for better recognition for
the department.

In hospitals we deal with poorly trained
persomnel. A person must be well-educated in
order to teach and show them the proper way
to do a good job.

17/ The author was granted permission to quote opinions expressed by
the Executive Housekeepers who participated in this survey. The
opimions that are quoted are confined in Chapter III of the thesis.
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The Importance of a conege Education For Executive Housekeepers

When the Executive Housekeepers, who believe that “a combination
of college education and work experience™ was the best preparation,
were asked to express their opinions regarding the importance of a
college education, the majority of the respendents stated that a
college eudation had, or would have, helped them "a great deal."

411 10 Executive Housekeepers who received a college education ex-
pressed that a college education had helped them "“very mmch." Of the

37 respendents who had partial educatiem, 29 believed that a college
education helped them “very much,® while 8 believed that it helped

them only %a littlel} -Of the 94 resnondents who did not receive a
college education, 90% of them expressed that a college education
would have helped them "a great deal," and only 190% believed that it
woeuld have helped them "not at all.®

In expressing the ways that a college education would have helped
the Executive Housekeepers that favor a college education, the author
has clasgified the reasons as follows:

(1) A @reater Prestige. Typical remarks were: (1) "be able to

meet and talk te people more intelligently and confidently," (2) "give
position more impertance, eﬁpecially when working with executives of
equal rank who possess a college educatioh," (3) "less resistance
from other managers from the start,” and {L4) “administration feels
that without a college degree, you are not qualified to assume a high
. position."®

(2) A Greater Knowledge of Many Things., Executive Housekeepers

believed that a college education would give them a more scientifiec
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attitude toward their administrative pesition and would prepare them

to achieve results of a more cemplex nature more quickly. Many expressed
that a college education would give them a better understanding eofs

(1) financial controls; (2) sciences; (3) administrative processes;

(k) writing reborta; (5) keeping records; and (6) people.

(3) The Necessity of a College Kducation. Some Executive House-

keepers are convinced that a college education is necessary for a fun-
damental understanding eof many things and a better way of life. An
Executive Housekeeper, who preferred to remain anonymous, expressed
that, "Schooling is a necessary method of learnipg in our modern age...
in a management position it must be of college level." Famn Park_a
Tilten, Executive Housekeeper of the Kentuckian Motel in Lexington,
Kentucky, stated:

I have not received a college educatien and
have been in housekeeping for 25 years. I had
a variety of experiences without any previous
training, something that I would certainly mot
recommend for the present day housekeeper.

My greatest assests have been a love of people,
love of housekeeping, and native ability and
common sense.

I think the courses offered today in Colleges
and Universities are invaluable and receive my
heartiest endorsement. Today, education is such
& necessity. ' :

(b) A @reater Confidence from the Start. Executive Housekeepers

were unanimous in stating kat a fuller educational background woum
have given them a greater confidence "from the start®™ of their services

in housekeeping.

(5) Shorten the Feriod of Adjustment to a Management Position.

As most housekeepers were self-trained, they found this "school of learming"



to be "the hard way." Many expressed that better educational back-
ground would have saved many hours of "fumbling,* lesson a lot of
trial and error method of acquiring knowledges, and hasten the road
to success., In sumation, the respondents believed that "many things
would have come a lot easier.®

(6) A Better Placement and Salary. A few Executive Hows ekeepers

expressed that a college education would provide a better placement
and higher salaries.

KOE.KOAO Takes Action

To meet the various needs that a college education would previde,
many of the Executive Housekeepers ‘have become members of N.E.H.A.
and, by means of resolutions and actions, are attempting to satisfy
the requirements. Some of the fundamental aims of N.E.H.A. ares
(1) to encourage educational activities and professional standards;
(2) to formlate better training methods in the housekeeping depart-
ment, thereby raising the standards of employee efficiency (see Appen-
dix I). N.E.H.A. has been very active in encouraging the establish-
ment of better training programs in schools and in institutions of
specialiszed service. In 1956, the Educational Committee prepared a
resolution that made it essential for Executive Housekeepers to have
a formal training comparable to that available to exec tives of equal
managerial rank. The resolution was adopted by N.E.H.A. at its bi-
emnial meeting in Los Angeles, Califernia, in June, 1956. The rese-
lutien is designed to facilitiate the establishment of college edu-
cation in administrative housekeeping by: (1) enlisting the interest

L7.
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of Colleges and Universities in establishing courses in institutienal
heusekeeping; (2) recruiting properly qualified college graduates into
the housekeeping field; and (3) interesting young persons inte an
executive housekeeping career. The program is planned on a 15-year
basis (1956-1971) at thee nd of which time a Bachelor of Science degree
in institutional housekeeping, followed by a year's internship, will
be required for all who apply for membership to N.E.H.A. (see Appen-
dix J).

N.E.H.A, has also sponsored a Housekeeping Loan Pact, in cooperation
with The National Council on Hotel and Restaurant Bducation. The Fact
is loaned out to anyone upon request and have been in circulation

since 1958. The basic purpose of the Housekeeping Loan Pact is to

help those organigations that are planning te establish courses in
executive heusekeepership. It consists ofs (1) topical outlines

of suggested courses; (2) descriptions of some institutional training
programs already in progress; and (3) a list of secondary sources in
institutional housekeeping.

The Benefits of Special Courses for Executive Housekeepers

Ninety-five of the 141 respondents indicated that they had studied
one or more special courses, such as; correspondence, short or extension

courses. The '.Li.st; of such courses includes

Short Courses: Hotel Administration, Housekeeping, Interior De-

coration, Job Instruction Training, Executive Superivison, and Sanitatien.

Correspondence Courses: HMotel Administration, Accounting, House-

keeping, and Sanitation. ' .
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Extension Coursess Personnel Management, Interior Decoration,
Psychology, Sciences (varied), English, Public Speaking, Supervision
(varied), Safety and Prevention, Letter Wri?ing, languages (varied),
Hospital Administration, Housekeeping, Management Training, Hotel
administration, Art (varied), Accounting, and Business courses (varied)

Institutions where the courses were studied, listed in alphabeticd
order, are: The American Hotel Institute, Arizona State College, Bosten
University, Brown University, Chicago Art Institute, Cornell Univer-
sity, Columbia University, Emily @riffith Opportunity School, Florence
Utt Hotel Management School, Hannah Harrison School, Hunter College,
Lewis Hotel Training School, lLos Angeles Junior College of Business,
Michigan State University, New York Community College, New York School
of Interior Design, New York University, Oakland Junior College, Oak-
lahoma State College, United States Bepartment of Agriculture, Graduate
Scheol, University of Colorado, University of Denver, University of
Hartford, University of Houston, University of Kentucky, University
of Minnesota, University of Mississippi, University of New Mexico,
University of Texas, and University of Washington.

College graduates as well as those who did not receive a college
degree enrolled in these special courses for a variety of reasons.

The typical responses weret (1) to develop oneself as a more effective
housekeeper; (2) suggested by the administrators of hospitals;
(3) to learn new things and better methods in housekeeping; (B) selrt-
advancement, and (5) to gain prestige.

Sixty per cent of the hospital housekeepers, who had enrolled in

these speciaf;ourses had their education financed by their adminis-
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trators and 15% indicated that courses in related field of study were
also financed by them. None of these in the hotels indicated that

their studies were at the suggestion of, or financed by, their employers.
This indicates that those in the hospitals had the enoouragefnent of
their administrators to improve thd r knowledges to become more effec-
tive Executive Housekeepers, whereas those in hotels undertook the

studies under their own initiative.

Education and the Future Executive Housekeepers

As to the type of training for future Executive Housekeepers, the
132 respendents who favored "a combination of college education and
work experience® recommended this method of training. In a series ef
questions, the respondents expressed that a four-year college educa-
tion with a Bachelor of Science degree in institutional houseke eping,
follewed by a year of on-the-job training, to acquire actual work
experience, was the best training for the future housekeepers.

When the housekeepers were asked, "If you are in favor of a college
education in housekeeping for F&ecutiva Housekeepers, would you re-
commend a young person planning such a career to have a four-year
college education?" 95 of the 132 respondents indicated a "yes,"
and 22 expressed that a two-year college education, not leading to
a degres, was sufficient formal training. In response te "When sheuld
the person begin the college education?® 93 of the respondents favored
college education before entering into the services of heusekeeping,
while 20 ef the respendents favored college education after some work

experience in housekeeping.



51.

In regard to the on-the-job training, the majority of the respen-
dents believed that there should be a year of actual work experience
to be pursued immediately after a four-year college education. HNinety
per cent of the 132 resvondents are in faver of such a program. The
remaining 16% of the respondents did not believe that an en-the-job
training was necessary. Those expressing the latter opinion had in-
dicated earlier that a college education should begin after some work
experience in institutional housekeeping. In regard to the length of
the en-the-job training, 73 of the 132 respendents believed that one
year was sufficient, and the remaining respondents were equally divided
as to "less than one year" and "more than one year."

With such a training, those entering into executive housekeepership
will not enly possess the knowledges necessary for such & position but
would be able to receive better placement upon entering into the field
of institutional housekeeping. Eighty-two per cent of the respondents
expressed that they are willing to hire persens with a formal training
at a supervisery level, such as: (1) floor inspectress; (2) supervising
heusekeeper, or (3) assistant housekeeper. Eighteen per cent ef the
respondents expressed that they would hire a college graduate "at the
bettom® with a "rapid advancemént as the person qualifies for a higher

position.*

Summary

In order to determine the best preparation or training possible
for Executive Housekeepers, to possess knowledges necessary to have

executive ability and technical skills, the author surveyed 200 Execu-
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tive Housekeepers of N.E.H.A. Their responses were the basis for
validating that formal training was the best method of training.

The factors that were considered weré‘ (1) the knowledges that
are necessarys (2)the responsibilities and duties that are essential;
(3) the position of the housekeeper in the organigational structure
of a hotel or hospital; (L) the physical qualities and personality
traits that are essential; and (5) the housekeper's own attitude
toward her training problem.

Threugh a study of literature in institutional heusekeeping and
in budiness administration, the author compiled a list of knowledges
that he deemed necessary for Executive Housekeepers. These were greuped
according to human relations, administrative skills, clerical functions
sciences, household arts, and safety and sanitation. In tabulating
the responses, the author found an overwhelming majority indicating
that such knowledges were essential,

The results of the cuestionnaire form also indicated thaf the
Executive Housekeepers had responsibilities and duties of greater mag-
nitude today, and that many of them are of executive caliber. The
list of responsibillities and duties were compiled from readings in
institutional housekeeping, and included those that required both
executive ability and technical skills.

By inquiring into the job title of the respendents' immediate
superior, the author found that the Executive Housekeepers are of
middle management level and report to top management in the organi-

zational structure of hotels and hospitals,
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Questions were asked regarding personal traits and 'physical quali-
ties in order to determine whether the position of housekeeper called
for leadership abilities. The list of physical qualities and persona-
lity traits were compiled from readings in institutional housekeeping
and in business administration. The respondents indicated that it
is essential to have a sound and healthy body and to have personality
traits of a high order.

The questionnaire form consisted primarily of questions pertaining
to the attitudes and opinions regarding formal training of Executive
Housekeepers. The majority of the Executive Housekeepers indicated
that " a combinatien of college education and work experience® was
the best preparation possible for them. Only six per cent of the res-
pondents indicated that ™work experience only" was sufficient training
for housekeepers. These respondents may be classified as "self-made"
for they had, for the most part, trained themselves in actual work
experiences in institutional housekeeping. Thoge who favored “work
experience only" recommended that a person planning to enier inte
executive housekeepership begin "from the ground up" for a period
of from one to three years in all areas of housele eping.

Kinety-four per cent of the respondents favored "a combination
of college education and work expeﬁence! They are of the opinion
that a four-year college education, with a Bachelor of Science degree
in institutional housekeeping, and & year of on-the-job training
as the best training method. These respondents were characterized
as having a broader educatio;xal background, a greater sense of appre-

ciation for higher education, and active participants of N.E.H.A.
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A larger percentage of the respondents have had the benefits of a college
education. They were of the opinion that a college education is bene-
fidlal in the following ways: (1) a greater confidence from the start;
(2) shorten the period of adjustment to a management position; (3) a
greater prestige; (L) a greater knowledge of many things; (5) the
necessity of a college education; and (6) a better placement and salary.

Thogse who did not have a colle ge education prior to entering inte
institutional housekeeping benefited from special courses in housekeeping
and in related area. These courses were studied after the respondents
had entered into institutional housekeeping and at some accredited
schools, primarily in Colleges and Universities.

The majority of those respondents favoring "a combinatien of a
college education and work experience” were willing to hire persons,
trained in this manner, at a supervisory level. This is in contrast
to those who favor "work experience only,® as they prefer to hire

a person "from the ground or bottom."



CHAPTER IV

FACILITIES FOR COLLEGE EBUCATION
FOR EXECUTIVE HOUSEKESPERS

A separate questiomnaire form was distributed to 62 Colleges and
Universities. This was done in order to determine: (1) the availa-
bility of formal education for housekecpers; (2) the attitude of the
administrators of Colleges and Universities regarding the training ef
Executive Housekeepers; and (3) the plans to meet the demands of Exeeu-

tive Housekeepers in the need for a college education.

Availability of Higher Education for Housekeepers

Of the 62 Golieges and Universities surveyed, only one, the Uni-
versity of Washington, in Seattle, Washington, is offering a major
in institutional housekeeping. It is offered in the School of Home
Reonomics, leading to a Bachelor of Science degree in Institutional
Management. Eleven other Universities and Colleges are offering courses
in housekeeping during their regular academic year. Except for Gornell
University, where the first course in housekeeping was offered in
1922, the information received indicates that the other Colleges
and Undiversities have been offering these courses within the past
18 years. Colleges and Universities offering such courses are,
listed in alphabetical orders

(1) Cornell Unmiversity, Ithaca, New York

(2) Buke University, Burham, North Carolina

(3) Florida 8tate University, Tallahasse, Florida
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(4) los Angeles Junior College of Business, los Angeles, California

(5) Michigan State University, East lansing, Michigan

(6) New York Community Col;leéa, Brooklyn, New York

(7) Oakland Jumior College, Oakland, California

(8) Oklahoma State College, Stillwater, Oklahoma

(9) Pennsylvania State University, Cellege FPark, Fennsylvania

(1) San Francisco City Gollege, San Francisco, California

(11) Vniversity of Benver, Denver, Colorado |

(12) University of Washington, Seattle, Washington
Some of these course are taught by Executive Housekeepers: namely,
Mildred Chaée, Executive Housekeeper at Glendale Samdtarium and Hos-
pital, instructor at Los Angeles Junior College of Business; Mildred
O'Bonnel, Executive Housekeeper at The Alameda County Hospital, in-
structor at Oakland Junior College; and Rosalie Soper, Executive House-
keeper at the Brown Falace Hotel, instructor at University of Denver.

Four of the Colleges and Universities surveyed have indicated
that they are planning to offer such courses for students interested
in institutional housekeeping. They are: (1) Arizona State College,
in Tempe, Arigona; (2) Ohio State University, in Columbus, Ohio;
(3) University of Maryland in College Park, Maryland; and (4) Univer-
8ity of Nebraska in lincoln, Nebraska. No dates were given as to the
egtablishment of housekeeping courses.

In addition to courses offered during the academic year, there

are a number of Colleges and Universities that are offering special

courses designed for Executive Housekeepers. They are offered with

or without credit. Short courses that are offered range from one



week, as offered at Cornell University, to eight weeks, as offered at
Michigan State University. Extension courses average 15 weeks and are
generally held once a week for two hours per session. Correspondence
courses vary in length. Many of these special courses are sponsored
in cooperation with N.E.H.A., The American Hospital Association ahd
The American Hotel Association.

The 1ist of 15 Colleges and Universities offering special courses
for Executive Housekeepers are:

(1) Arizona State College, Tempe, Arigona

(2) Boston University, Boston, Massachusetts

(3) Prown University, Frovidence, Rhode Island

(L) Cornell University, Ithaca, New York

57.

(5) Los 4ngelese Junior College of Business, Los Angeles, California

(6) Michigan State University, East lansing, Michigan
(7) Mississippi State College, Starkville, Mississippi
(8) New York Community College, Brooklyn, New York
(#) Oakland Junior College, Oakland, Califormia
(1) Oklahoma State College, Stillwater, Oklahoma
(11) 8tate College of Washington, Pullman, Washington
(12) University of Houston, Houston, Texas
(13) University of Kentucky, Louisville, Kentucky
(14) University of Washington, Seattle, Washington
(15) Washington University; St. Louis, Missouri

of 1';hesa Colleges and Urﬂ.Versities; Arizona State College is the only

school that is offering both beginning and advanced courses in executive

housekeeping.



Attitude Toward Training of Executive Housekeepers ‘

Birectors of Hotel, Hospital and Institutional Administration
studies in the 62 Colleges and Universities surveyed, of which 56
responded, a large majority believe that the Executive Housekeepers
should l'mve a college educatien. Seventy-seven per cent of the 56
respendents expressed that it was "better to have" a college educa-
tion, 18% responded that iw as "d?ﬁ.nitely necessary" and only five

per cent believed that a college education was "nmot necessary at all."

As to the type of college education, these directors agree with
the majerity ef the houselfeepers that a four-year college educatien
with a year of on-the-job tr‘aining is essential. Seventy per cent
of the 56 Colleges and Universities surveyed favored such a training
program. The remaining 30% believed that either a two-year college
education or special courses, offered at an accredited Ct;llege or

University, was sufficient formal training for heusekeepers.

Plans te Offer Fermal Training for Rxecutive Housekeepers

Since it was established, by means of an analysis of the survey,
that a combination of four-year college education with a year of en-
the-job training is the best preparatien for Executive Housekeepers,
the author inquired as to the plans to offer four-year college educa-

tion to meet this expressed demand.

58.

Eighty-seven per cent of the 132 Executive Housekeepers who favored

a college education, leading to a Bachelor of Science degree, expressed

that there is a need for more Colleges and Universities to offer
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institutional housekeeping as a major field of study. Seven per cent
of the respondents beliesved that the educational facilities are pre-
sently adequate, and six per cent did not express an opinien.

While 70% of the Colleges and Universities surveyed were in faver
of a four-year college education for Executive Housekeepers, the in- -
vestigation showed that there were no facilites for more Colleges
and Universities to offer institutional housekeeping as a major field
of study leading to a degree. Two schoels; (1) University of Benver,
and (2) Onio State University; are planning to expand the facilities
to teach more courses in housekeeping or in related area for those
interested in institutional housekeeping. No dates were given when
such plans would become effective. Three schools; (1) Arizona State
College, (2) University of Maryland, and (3) University of Nebraska,
stated that they are considering the possibility of offering ingti-

tutional housekeeping as a major field of study.
Summary

A separate questionnaire form was distributed to 62 Colleges and
Universities te determine: (1) availability of higher education for
housekeepers; (2) the attitude of the administrators of Colleges and
Universities regarding the training of Executive Housekeepers; and
(3) the plans to meet the need for formal education for housekeepers.
Minety per cent, or 56 returns,were received from this second source
of primary data.

The survey among Directors of Hotel, Hospital, and Institutienal
AMministration studies in Colleges and Universities showed that only
one school, University of Washington, is offering institutiomal house-
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keeping as a major field of study. The program was begun in 1957.

None of the other Colleges and Universities surveyed are offering

it as a major field of study, although they are offering courses in
heusekeeping, or in related area, during the regular academic year.
Most of these courses were established within the past 10 years, possi-
bly the results of N.E.H.A., The American Hbspital Associatioﬁ, and

The American Hotel Association.

Fif teen Colleges and Universities indicated that spe cial courses,
such as extension; correspondence and short courses, are being offered
to Executive Housekeepers. Thesé schools are distributed throughout
our United States and are within the reach of Executive Housekeepers.

As regards the attitude of the Pirectors of Hotel, Hospital, and
Ingtitutional Administration studies in the 56 Colleges and Yniversities,
the majority of them believed that a four-year college education with
a year of on-the-job training was essential. This attitude coincides
with that of the Executive Housekeepers in hotels and hospitals.

While both Executive Housekeepers and Pirectors of Colleges and
Universities expressed that ke best preparation for Executive House-
keepers is a formal training, that is, a combination of a four-year
college education with a year of on-the-job training, there were none
of the Colleges and Universities under investigation planning to offer
it as a major field of study. It appears that for sometime to come,
University of Washington will be the only University that will be
meeting the requirements of a formal training for Executive Housekeepers

in hotels and hospitals,



CHAPTER V
SUMMARY, CONCLUSIONS, AND RECOM/ENBATIONS

Summary

Ingtitutional housekeeping has been in existence as long as there
has been a need to keep a place clean and maintain it in good order.
Those who have entered into the field of institutional housekeeping
have been predominantly women whe brought with them their maternal
manner of managing a household, as there were no institutions of
higher learning where they could acqu.ire skills and knowledges in
institutional housekeeping. In those early years the housekeeping
function was relatively simple and the homemaker satisfied the needs
of both the management and the general public.

However as our country rapidly developed into a highly complex
and competitive structure, many functions, including hot;sekeeping,
toek on an increasingly changing role. @reater and greater demands
were made on good housekeeping, reguiring wider range of knowledges
and abilities for the Executive Housekeepers. The primary respon-
sibilities for the functions of cleanliness, neatness, orderliness,
good taste and of safety were not eliminated, but became increasingly
complex as the public demands became keener and new concepts and
technigques developed at an accelerated rate.

It became aware that the housekeepers must pessess both execu-
tive ability and technical skills to have the competence to cope with
the complexity of institutional housekeeping. To meet the demands

for greater competence among Executive Housekeepers, administrators



of institutions of specialigzed service and their heusekeepers began
to seek better training methéds. The era of the "self-made" house-
keepers had to give way to a more systematic and standardized training.

In recognition of this changing role of institutional housekeeping
and the demand for more competence among Executive Housekeepers, the
author conducted a research study, to determine the best training or
prephration possible; in order to acquire executive ability and tech-
nical skills. The author based the study on primary data as there
were ingufficient facts in the use of secondary data. The survey was
conducted among Executive Housekeepers of N.E.H.A. in hotels and
hospitals, and Pirectors of Hospital, Hotel and Institutional Ad-
ministration studies in Colleges and Yniversities. The mail ques-
tiomaire survey was employed among 200 Executive Housekeepers and
62 Colleges and Universities in non-random sampling. The analysis
of the findings were based on the responses of 1llj1 Executive House-
keepers and 56 CGolleges and Universities.

The findings of the report are included in Chapters II, III and
IV. Chapter II is a descriptive analysis of the Executive Housekeepers.
The investigations showed that the average age of the respondents
is 52 years and the average age in entering into the services of
institutional housekeeping is 39 years. The average housekeeper had
served in institutional housekeeping for 13 years and has had the
job title of Executive Housekeeper for six years. The investigation
also showed that the majority of the housekeepers did not receive
a college education prior.to entering into the services of institu-

tional housekeering but they have studied special courses in schools
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since then. ‘he survey also revealed that the hospital housekeepers
are more active and more concerned about the training problems of
housekeepers.

Ghapter III attempted to determine that the best preparation
for Executive Housekeepers is formal training., This was done by ob-
serving the following factors: (1) the various knowledges essential
to the Executive Housekeepers; (2) the responsibilities and duties;
(3) the position of the Executive Housekeepers in the organizational
structure of hotels and hospitals; (L) the m rsonality traits and
physical gualities that are essential; and (5) the attitude of the
Executive Housekeepers toward their training problems. Through a
study of secondary sources on institutional housekeeping and business
administration, the author compiled a list of knowledges, responsibi-
lities and duties, personality traits, and physical qualities. The -
investigation showed that: (1) the Executive Housekeepers require
knowledges and skills that demand executive ability and techmical
skills; (2) the responsibilities and duties are of greater magmitude
and of executive caliber; (3) the position of housekeepers in the
organizational structure is middle management, and the housekeepers
report to top management, and (L) the Executive Housekeepers need to
possess good physical qualities and personality traits of a high order.
These factors, which established that Executive Housele epers need to
possess exeucitve ability and technical skills, are due to these present
conditions: (1) the nature of the functions of housekeeping; (2) the
managerial role of the Executive Housekeepers; and (3) the camplexity

of demands on institutional housekeeping.



The results of the survey of the training of Executive Housekeepers
showed that the overwhelming majority favored a college education with
work experience. These housekeepers believe that a four-year college
education with a year of on-the-job training was the best preparation
for Executive Housekeepers in hotels and hospitals. While a majertity
of those favoring a formal training have not had a four-year college
education, they have had the benefits of specialized courses in
Colleges and Universities.

The respondents believe that a college education is necessary
because it provides: (1) a greater confidence; (2) a greater pres-
tige; (3) better placement and salary; (L) a greater knowledge of
many things; and (5) a shorter period of adjustment to a management
position. The housekeepers, along with their administrators, encourage
those persons planning a career in executive housekeepership to re-
ceive the benefits of a formal training, and would hire such persons
on a supervisory level.

The Executive Housekeepers' national ergamization, N.E.H.A., and
The American Hospital Association, have set mimimum educational stan-
dards, and are encouraging housekeepers and potential housekeepers to
receive the benefits of higher education.

Chapter IV investigated the factors of: (1) availability of higher
education for housekeepers; (2) the attitude of the administrators
of Colleges and Universities regarding the training of hows ekeepers;
and (3) the plans to meet the demands for college education by the
housekeepers. The study was based on a separate questiomnaire form

‘distributed to Directors of Hotel, Hospital, and Institutional Adminis-
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tratien studies in Colleges and Universities. Jlhe investigation showed
that the University of Washington is the only school offering a four-
year college education for Executivp Housekeepers. Eleven other schools
are offering courses for those interested in institutional housekeeping
during their regular academic year, but these do not lead to a major
field of study. Fifteen other schools are offering special courses

for Executive Housekeepers. The Directors of Hospital, Hotel, and
Institutional Administration studies agree with Executive Housele epers
that the best preparation for housekeepers is a four-year college edu-
cation with a year of on-the-job training. However the investigation
showed that none of the Colleges and Universities are planning to offer

housekeeping as a major field of study in the foreseeable future.
Conclusions

The purpose for the study of the training of Executive Housekeepers
in institutions of specialized service was to determine the best pre-
paration possible in effecting good housekeeping. Through a questionnaire
survey the author investigated the formal training needs of HExecutive
Housekeepers.

Conclusions derived from the study ares

1. The first hypothesis is that the best training for Executive
Housekeepers, to possess executive Sbil;ty and technical skills, is
by means of a formal training. The respondents of the survey expressed
attitudes and opinions that substantiate the validity of the hypothesis.

2. The second hypothesis is that the formal traiming is availa-
ble in accredited Colleges and Universities. The survey indicated



that there are a number of Colleges and Universities located in the
various regions of the United States that offer courses in housekeeping
and in related field of study.

3. The formal training is necessary due to a number of factors:
(1) The Executive Housekeepers must have certain requirements. Thesge
are: (a) a greater amount of knowledges; (b) a greater amount of res-
ponsibilities and duties; (c¢) a high degree of good health; and (L) per-
sonality traits of a high order. (2) The Executive Housekeeper is
of middle management, and is the director of the housekeeping depart-
ment, which is characterized byt (a) a diversified group of functions
covering many areas of an institution of specialized service; (b) a
staff that is larger than many other departments; and (c) a staff of
workers who are not necessarily well-educated or well-trained.

(3) Formal training provides a number of benefits to the Executive
Housekeepers: (a) a greater confidence; (b) a greater prestige;

(¢) a better placement and salary; (d) a greater knowledge of many
things; (e) a shorter period in adjusting to a management position;
(£) standardises the performances of housekeepers; and lastly, because
college education is necessary for most management positions.

L. The formal training that is most desirable for Executive House-
keepers in institutions of specialized service is a combination of a
four-year college education and a year of on-the-Job ﬁraining. A
person in executive housekeepership should major in institutional
housekeeping that leads to a Bachelor of Science degre. The work
experience should be under the skilleéd supervision of an accredited

institution.
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5. Hospital housekeepers and their administrators are more concerned
about the need for formal training than those in hotels. Hospital ad-
minigstra tors have encouraged their housekeepers to acquire the bene-
fits of college education by: (a) financing their housekeepers in
studying special courses in Colleges and Universities; (b) establish-
ing minimum educational standards; and (c) encouraging the establish-
ment of housekeeping studies in Colleges and Universities and in hos-
pitals. A larger percentage of hospital hous=keepers have had college
education than hotel housekeepers. Hospital housekeepers have derived
benefits of a college education by: (a) attending special courses in
Colleges and Universities; (b) actively working for higher standards
as members of N.E.H.A.; (¢) campaigning for formal training through
the media of literature; and (d) acting as instructors in a number of
training programs for housekeeping personnel and in courses for house-
keepers.

6. A larger majority of the Executive Housekeepers did not receive
a formal training in institutional housekeeping. There is a noted
lapse in time between the time that an Executive Housekeeper had
finished schooling to the time that she had entered into the services
of institutional housele eping. The average heusekeeper entered inte
housekeeping at the age ef 39 years. To some degree she has supple-
mented the lack for a formal training by studying spe cial courses
in Colleges and Universities since entering into housekeeping. These
housekeepers have served in the housekeeping services for seven years

before assuming the position of Executive Housekeeper.
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7. The formal trainiﬁg, as desired by Executive Housekeepers and
Directors of aotel, Hospital, and Institutional agministration stu&ies
in Colleges and Universities, is available in only one University.
This was established in 1957 at the University of Washington. < here
are no other Colleges or Universities that are planning to offer in-
stitutional housekeeping as a major field of study in the forseeabls

future .

Recommendations

In light of the research study cenducted by the author, several
recommendations can be made for actioh and for further study.
For Action

1. A survey should be conducted among administrators of institu-
tions of specialized services to determine their attitudes toward the
importance of housekeeping. The study should include such factors as:
(1) administrators' view of the place of housekeeping in the organi-
gsational structure; (2) the functions of the housekeeping department;
(3) the qualifications and qualities of the Executive Housekeepers;
and (4) the responsibilities and duties of the housekeepers.

2. There should be a directed action to encoursge more Colleges
and Universities to offer a four-year college education in institu-
tional housekeeping designed principally to train Executive Housékeepers.
The action shouid be through a more aggressive campaign by N.E.H.A.,

The American Hotel Association and The American Hospital Association.
4 .

It should be directed toward Colleges and Universities that have
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programs of studies in hotel, hespital and institutienal administratien
The organizations should also strive to encourage the employment of
college graduates by making it a policy of hotels and hospitals ef
each state to set minimum educational standards in hiring housekeepers.

3. Administrators of hotels, and hospitals should encourage college
graduates in business administration, hotel administration and hespital
administration in addition to these in heme economics, to enter into
executive heusekeepership.

k. Executi ve Houseckeepers should emcourage yeung persons s of both
sexes, inte the field of institutional housekeeping. An active recruit-
ment program should be one of the aims of the individual chapters of
N.E.H.A. This will meet, to seme degree, the need for more competent
personnel within the housekeeping department.

5. It should be an acir;l;.nistrative poliey of all institutions ef
specialised service to encourage the present Executive Housekeepers
| to se;k mimimum educational standards. Administrators should acti vely
encourage the housekeepers to attend special courses in housekeeping
and in related area. The administrators should require future Execu-
tive Housekeepers to have a four-year college education. Inhiring
persons for housekeepership, the administraters should consider only

college graduates.

For Further Study

This thesis is far from being a complete study of the training

of Executive Housekeepers in institutions eof specialized service.
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While it is hoped that the study will be ef significant contribution
in the field of institutional housekeeping, tnere are a number of
avenues that sheuld be studied.

1. A larger sampling of Executive Housekeepers should be conducted.
These should include N.E.H.A. as well as non-N.E.H.A. members, and
include as many types and sizes of  institutions of specialised ser-
vices as possible. A larger sample would be more representative and
accurate of the universe.

2. A further study should be made, in greater detail, about the
training of Executive Housekeepers. The study should investigate the
following factors: (1) the evolution of the training programs for
housekeepers; (2) the training pregrams in institutions; (3) a de-
tailed study of the types of courses offered in Colleges and Univer-
sities for those interested in housekeeping; (L) the reasons why more
Colleges and Universities are not planning to offer houseks eping as
a major field of study; and (5) a comparative study of Executive House-
keepers with a college education and those without it.

3. Since a number of Executive Houseke epers expressed in the
questionnaire form that they lack better recognition from adminis-
trators and other managers of equal rank, this area could be inves-
tigated.

k. Another concern expressed by Executive Housekeemrs is that
of professional status. An investigation may be conducted about:

(1) the factors that make for professional status; (2) the educa-

tional background of other managers and professional personnel;
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and (3) the reasons for Justifying the raising of housekeepers to a
professional status.

These recommendations will add to the study of the training of

Executive Housekeepers and the place of institutional housekeeping

in modern management.
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Appendix A

School of Hotel, Restaurant &
Institutional Management

Kellogg Center

Michigan State University

East Lansing, Michigan

February 10, 1959

A survey 1is being conducted about the training needs of Executive
Housekeepers. The survey is part of a Master of Arts study at
Michigan State University. We hope that the results will be of
significant contribution to Executive Housekeepers in all areas
of the housing and feeding industries,

]
We are asking your fullest cooperation in making this survey a
significant one, A questionnaire has been enclosed which you are
asked to study, answer and return at yowr earliest possible con=-
venience, Other copies of this questionnaire have been mailed to
Executive Housekeepers throughout the forty-eight states,

The results of the replies will be compiled to present a represen=
tative picture of the training needs of Executive Housekeepers.
Your assistance will help greatly to the contribution of the thesis,
which in turn will assist in training Executive Housekeepers.

Very truly yours,

Henry Blythe Kalani
Graduate Student

I heartily endorse the work
of Henry B, Kalani and ask
for your fullest cooperation
in this major study,.

Harriet W, Ansley
Member of Board of ectors
o

National Executive Houseksepers Association




Appendix B

SURVTY OF TRAINING N.TDS OF ¥X CUTIVE HOUSLKELFERS

Personal Data

| 1, Present Job Title

2o Length of Service in Present Position ~__years

3, Name of Organization

Le Size of Orgenizat ion: Number of rooms or beds

5. Number of School Years Completed: Grade High School

University Name of University

Major Degree

Trade or Business School Subject studied

6., Special Housekeeping courses studied in a University or College (such as
short course, extension, or correspondence courses)

Date of Enrollment Name of University or College

Length of Course(s) Title of Course(s)

Certificate: received not given

Te Age Sex

‘ 8. Last Job Title

9« Length of Service in Housekeeping years

10, Salary of Present Position:

Salary Range Maintenance
under ‘;3,000,00 ‘ - full __ part none
$3,001,00 to $ 5,000,00 __ full __ part none
$55001400 to $ 6,500,00 __ full ___ part none
965501400 to $ 8,000,00 __ full __ part ___ none ___
$.?a8f 001,00 to $10,000,00 _ full __ part none

$10,001,00 and over full part none




.




Qnuestions

1, Do you believe that lmowledge necessary for an Executive Housekeeper
is best acquired through the following means:

(a) work experience only
(b) colleze education only
(c) combination of colle'e education and work experience
2¢ If your answer in the previous question is "work experience only":

(a) how long should the work experience be, before a person is qualified
to assume the position of Executive Housekeeper?

years

(b) What areas of training in housekeeping and/or related field is
necessary? FPlease list them below,

(¢c) Should the person have training in all areas of housekeeping?

yes no

(d) At what position should the person begin?
from the ground up

other (please write in the position)

3¢ Do you believe that the following knowledges of housekeeping functions
are important for an Executive Housekeeper? yes
Cross out any statement that you feel is not important, no
Write in other importaht knowledges not listed below,

Human Relat ions

1, Ability to work and deal with people

2o Recruit, select, hire and discharge personnel
3. Trein and supervise personnel

Ls Job analysis and evaluation

5. Handle grievances

Administrative Skills

1. Ability to organize the housekeeping department

2. Ability to assume and delegate responsibility

3s Ability to appreciate and cooperate with other departments
in the organization



v




Lie Ability to make decisions
Se Ability to plan the activities of the housekeeping department
6. A working knowledge of controls:
(a2) marking and distributing linens
(b) laundry procedure
(e¢) inventory
(d) vudget
7o Ability to conduct departmental meetings

Clerical Functions

l. Keep records of personnel, cleaning and decorating, suonlies and
equipment, and purchasing
2. Write reports of department for management

Science

1, Cleaning compounds

2, Cleaning techniques and procedures
3« Research-

Lo Plumbing, heating ani electricity
S5e¢ Mechanical equinment

Household Arts

l, Furniture and furnishings
2¢ Interior Decoration

3¢ Textiles

4e Floor and floor coverinzs

Safety and Sanitation

l. Control of physical hazards

2, Pest Control

3o Fire Control

Lo First Aid

S5« Safety program in Housekeeping Department
6. Control of odors

Other Knowledges Not Listed (please write in)

Lle Of these knowledges listed absve, are there any that you consider more
important than others? If so, please list them in their order of ime
portance. You may group them if you wish,



5e

6o

Te

Which of the above knowledges (of question #3) can be

(a) better acquired through college education? Please list them

(b) better acquired through work experience? Please 1list them,

If your ansver in question #1 was "a conbination of college education
and work experience," has a college education helped vou in your
management vosition as Executive Housekeeper? Check one

very much
a little
not at all

i

If you did not receive a college degree, do you feel that it would
have helped you? Check one

a great deal
a little
not at all

In what ways would it have helped you? Please list your reasons,






8,

9e

10,

12,

(a) If you did not receive a dezree from a University, but have
taken special courses in housekeeping offered in a University
or College, what made you do this? Flease write in your reasons.

(b) How was the education financed? Check ones

by your employer
by your own means

(a) If you are in favor of a college education in housekeeping for
Executive Housekeevers, would you recomnend a young person plan=
ning such a career to have a four year college education? Check one,

yes
no

CEpg———

(b) When should he begin the college education? Check one

before he begins work in housekeeping
after he begins work in housekeeping

(a) Would you recommend an on~the-job training program of some kind
before completing the college education? Check one

yes
no

(b) How long shoull the training procram be? Check one

one year
less than one year
more than one year

Is there a need for more Universities to offer housekeeping as a
major field of study? Check one,

yes
no

If you were hiring a recent graduate with a major in housekeenin;,
at what position would you start him? Check one

from the "bottonm"
other position, Title of position







13.

]Jl-o

15,

What are your chief responsibilities and duties as an Executive
Housekeeper? Please indicate whether they are (1) Direct, (2) Ine

direct, or (3) None,
Direct Responsibility

Indirect Responsibility (I)

None

With Personnel

recruiting
selecting

hiring

discharging
training

handling grievances
. bayroll

— schedule of workers
—_ conduct meetings

LEELT]

With Clerical Duties

record keeping
budzet reports
lost and found
inventories

Y

where you are directly responsible
where you have delegated the function
to someone in your department
responsibility that belongs to some
other department

With Function of Cleaning

— scheduling the cleaning procedures

— working with the fromt office

—_ burchasing of cleaning supplies

—_ maintenance of cleaning supvlies
distribution of cleaning supplies

control of laundry process

control of maintenance

With Administrative Duties

__ organizing the housekeeping department
cooperate with other departments

—. report to management

___ guest contacts

Which of the above resnmonsibilities and duties take up most of
your time? Flease list them

(a) Do you report directly to top management? Check one

— Vo8
no

(b) What is the Job Title of your imrediate superior?







16, Do you find the following qualities escential to an Executive
Housekeeper?

(a) The Physical Qualities, Indicate your answer with a check
sound feet __ (any others)

sound health
good eyesight

|1

—p—

(b) The Personality Traits, Score the following traits from 1 to 5
in order of their importance to you, score 5 being the most
important,

intellectual capacity

emotional stability

open mindedness

technical knowledge

cooperativeness

interest

- gccuracy

__ knowledge of details
rersuasiveness
declsiveness :
others (please list any others not included, and score them)






Appendix C

School of Hotel, Restaurant
Institutional Manazement

Kellogg Center

Michigan State University
East Lansing, Michigzan
February 10, 1959

A survey is being conducted about the training needs of Executive
Housekeepers, The survey is part of a Master of Arts study at
Michigan State University. We hope that the results will be of
significant contribution to Executive Housekeepers in all areas
of the housing anc feeding industries,

We are asking your fullest cooperation in making this survey a
significant one, A questionnaire has becn enclosed which you are
acked to study, answer and return at your earliest possible con-
venience, Other copies of this questionnaire have been sent to
Colleges and Universities throughout the forty-eight states,

The results of the replies will be compiled to present a represen-
tative picture of the training needs of Executive Housekeeperse

Your assistance will help greatly to the contribution of the

thesis, which in turn will assist in training Executive Housekeepers.

Very truly yours,

e

s S .
o y 7 .
' [ -

v
Henry Blythe Kalani
Graduate Student

DD. w So'n’ H'l
Graduate Advisor
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Appendix P
SURVEY OF COURSES IN IiSTITUTIONAL HOUSEKEEFING

What courses are offered to students desiring to specialize in Insti=-
tutional Housekeeping? Flease list the courses, circling those that
are offered for the first time 1ithin the last three years,

Courses in Housekeeping Courses in Related Area
department title of course department title of course

(a) Do you offer special courses in housekeeping for those persons
already in the field of housekeeping? Yes ___ No

(b) When was the first course(s) offered? Month Year
Title of Course(s)

(¢) What are the courses? Flease check apnropriate type

___ Short Course ___ Extension _ _ Correspondence ___ Other (Specify)

(d) Please list the courses:

Title of Courses Length of Courses

Are these courses sponsored:

by the University
. by other Agency. Name of Agency
— both the University and Outside Interest (Name)

Do you believe that those planning to enter the profession of Executive
Housekeeping should have a college education?

(a) Check ones (b) Check ones
—. better to have - four year education
— definitely necessary ' — with internship
. hot necessary at all without internship

___ short course only

(a) Is there a program at your University to expand the facilities to
teach more courses in Institutional Housekeeping? Yes - No __

(b) Will it be offered as a major leading to a college degree? Yes__
: : - No






Appendix E

School of Hotel, Restaurant
and Institutional Management

Kellogg Center

Michigan State University
East Lansing, Michigan

March 12, 1959

A gquestionnaire was mailed out to Executive Housekeepers of N.E.H.A.
on February 16, 1959. <The response has been good and many of the
Executive Housekeepers have made comments about how nice it was to -
receive the questiomnaire and how happy they are in being able to
help with the survey.

However I would like to receive many more replies so that a very
significant and constructive investigation may be performed. As
of this date, March 12, 1959, your reply has not been received.
Perhaps you have been extremely busy and have not had the time to
study the questionnaire thoroughly, or perhaps it may have slipped
your mind.

This is a reminder that I would like to have your reactions to the
study. Your response will be helpful in making conclusive study
of the training problems of Executive Housekeepers.,

Irusting to hear from you soon, I remain

Sincerely yours,

Henry Blythe Kalanl



Appendix F

School of Hotel Administration
Statler Hall

Cornell University

February 25, 1959

Mr. Henry B, Kalani
B-117 Bailey Hall
East lLansing, Michigan

Pear VMr, Kalani:

Question 1. We have been offering courses in the field of hotel
and institutional housekeeping almost from the very beginning of the
Bepartment of Hotel Administration (which later became the School of
Hotel Administration) in 1922, Our first course in Hotel Housekeeping
was given by Miss Nora Foley, at that time and formmany years Execu-
tive Housekeeper of the old Waldorf-Astoria and then the new. Fur-
ther to strengthen our instruction in the area we arranged for a
member of our faculty to spend a whole semester working with Mis s
Foley in the housekeeing department of that world-famous hostelry.
Courses in Hotel Becoration and Furnishing, Textiles, etc., have
been in our curriculum since 1924. All of these courses have been
fully accredited courses, and have been and are being counted toward
the degree of Bachelor of Science.

Question 2. In addition to the courses offered in the regular
session, we have offered since 1931 as a part of our summer program
a series of unit courses in Hotel Housekeeping, Hotel Textiles, etc.
These summer courses are intended expressly for working heusekeepers,
inspectresses, and maids. They are given in residence and are
attended by housekeepers from all types of institutions. Mrs. Grace
Brigham, a one-time president of N.E.H.A., is the current instructor.

~Question 3. All of the above courses are under University
sponsorship and the responsibility is ours. They have, however, been
endorsed by N.E.H.A. and N.E.H.A. provides scholarships for its mem-
bers to attend..

Question k. Of course it is well for anyone entering the pro-
fession of Executive Housekeeping to have as much educatien as possible,
including college work...This does not mean that it is critically
necessary. ‘here are too many excellent housekecpers without it to

Question 5. It is not planned to expand our offerings in the
area of housekeeping. As has been indicated above we already have
and have had for thirty-five or more years a fairly comprehensive
program leading to the degree. ..

Gordially yeurs,
Ho lo Heek



Appendix &

UNIVERSITY OF WASHINGTON

CURRICULUM IN INSTITUTIONAL HOUSEKEEPING
(for Executive Housekeepers)

FRESHMAN

Credits

Home Ec 101 (Intorduction) 1
Home Ec 125 (Textiles) 3
Home Ec 110 (Mutrition) or
Home E¢ 300 (Mutrition) 2-5
Chem . 160 or 116 and 120
(@eneral and Organic) 8-9

Engl. 161, 102, 103 ’
Health Educ. 110 2
Seciol. 110 (Survey) 5
Phys. Educ Activity 3
Approved Electives 9-13
_ Lé

JUNIOR Credits
Home Be. 347 (Furnishings) 5
Home Ec. 354 (Home Econ.) 5
Home Ec. 356 (Family) 3
Miero. 301 (G@eneral) 5
Pers. 310 gPers. Mgt.) 5
Prod. 355 (Purchasing) 5
Psychol. 320 (Child ) 2
Speech 332 (Group Bisc.) 2
Zool, 118 (Survey) 5
Approved Electives 5
g

SOPHOMORE

Home Ec. 13l éclothing)
Home Ec. 28)-1

Art 109 (Pesign)
Econ.
Nurs. 100 (Home Care)
Physics 176 (For Nurses)
Psychol. 1060 (@eneral)
Speech 160 (Basic)
Approved Blectives

SENIOR

Home Ec. 457 (Child Care)
Home Ec. 473 (Inst. Mgt.)
Home Ec, h?s (Insto Hgbo)
Home ko h?h (Insto Mgt')
Educ-
Hum, Rel.60 (Bussiness)

Mech. Engr. 418 (Time-Motion)
Pub. Hlth. U451 (Indust. Hyg.)
Sociol. L66 (Indust. Sociol.)

Approved Electives

Home Management )

200 (Introduction)

333 (Methods of Teach.)

Credits

N nw w wain

51H

Credits

‘#S\nw N Vinniw nw

(Recommended Electives: Journ. 200 (5), Speech 230 (5), Personnel 345
and 346 (3,3), Policy and Adm. 463 (3).

Curriculum accepted by Curriculum Committee ima December, 1956

CGurriculum e:stablished im April, 1957



Appendix H

A LIST OF OFFICERS OF N.E.H.A.

National Officers and Birectors

President s ‘ Directors:

Maude B, Winchester
Statler Hilton Hotel
Boston, Massachusetts

1lst Vice-Presidentt?
Ann Langdon
Adams Hotel
Phoenix, Arizona

2nd Vice-Presidents
Ponalda N, Smith
University Hospitals
Cleveland 6, Ohio

Secretary:
Eligabeth S, Palmer

Pick-Micollet Hotel
Minneapolis, Minn,

Treasurer:
Belia M, Cooper
Shamrock Hilton Hotel
Houston, Texas

EKditor, N.E.H.A. NE4S:
Rosalie V., Soper
Brown Palace Hotel
Penver, Colorado

Harriet W, Ansley
Kellogg Center
East Lansing, Michigan

Mona N, Buxton
Roger Williams Gen'l Hosp.
Providence, Rhode Island

Mildred L. Chase
Glendale San. & “osp.
Glendale, California

Viola M, Connolly
St. Joseph's Hospital
Fhoenix, Arim na

Lela M. Dawson
Shirley Savey Hotel
Denver, Colorado

Emma Morgan
D. C. General Hospital
Washington, B, C.

Catherine M, Peifer
Drake iotel
Chicago, Illinois

Geneva I, Penrose
Y. W, C.A.
Pittsburgh, Pennsylvania

Madge H. Sidney
Boctor's Hospital
Seattle, Washington



Presidents of Bistrict Chapters

Baltimore Chapter:
Pearl Abbott
Sinai Hosp. of Baltimore
Baltimore, Maryland

Buffalo Chapter:
Margaret 1. BDoherty
Country Club
Lewiston, New York

Cascade Chapter:
Naomi Lee
580 N, W, Norman
Gresham, Oregon

Central Florida:
Beulah Ellison
Orange Memorial Hosp.
Orlando, Florida

Central Michigan Chapters
Pearl Sheldon
Sparrow Hospital
Lansing, Michigan

Chiecago Chaptert
Marion Ives
S eraton-Blackstone Hotel
Chicago, Illinois

Cleveland Chapters
Rose M, Ziegler
Y.W.C.A,
Cleveland, Ohio

Cinncinati Chapter:
Elizabeth Tucker
VYeterans Administration flosp.
Fort Thomas, Kentucky

Columbus Chapters:
Sue Hager.
Harding sanitarium
Worthington, Yhio

Comnecticut Chapter:
Mildred Keleher
Institute of Iiving

Hartford, Connecticut

Bayton Chapters
Mary Burger
Miami Valley Hospital
Dayton, Ohio

Detroit Chapter:
Mamie Woedruff
Jennings Hospital
Petroit, Michigan

Enchanted Stars
Catherine Rheinhard

Providence Memorial Hosp.

El Paso, Texas

Finger Lake Chapters
Josephine Thomas
Highland Hospital
Rochester, New York

Houston Chaptert
Buna C. Brown
University of Texas
Houston, Texas

Indiana Chapter:
Louisa Meeker
Methodist Hospital
Indianapolis, Indiana

Kansas City ©hapter:
Cera Mae McChesney
Research Hospital
Kansas City, Missouri

Kentucky Chapters
Jewish Hospital
Louisville, Kentucky

Lone Star Chapters
Carrie Lemmon
Adolpus Hotel
Ballas, Texas

Iouisiana-lﬁ'ssissippi Chapter:

Hattie Burns
Claireborne Towers
New Orleams, La



Massachusetts Chapter:
Elizabeth Henderson
Peter Bent Brigham Hosp.
Boston, Massachusetts

Milwaukee Chapters:
Mrs, Grace Graham
Y.W.C.A.
Milwaukee, Wisconsin

New Jepsey Chapters
Hagel Crane
Chalfonte Hadden Hall
Atlantic City, New Jersey

New York Chaptert
Miss Ehhel Mills
¥ark Lane Hotel
Na" York’ No Io

Philadelphia Chapters
Sadie Highley
Delaware County Hosp.
Philadelphia, Pa.

Pudget Sound Chapter:
lice A. Cain
Veterans Administration Hosp.
American Lake, Washington

Rocky Mountain Chapter:
Louisa freston
Y.w.C.A.

DPenver, Colorado

Rhode Island Chaptert
Emily Mclaughlin
Hotel Viking
Newport, Rhode Island

San Francisco Chapter:
Mabelle Marble
Clift Hotel
San Francisco, California

Southern California Chapter:
Velma Cashner
Seaside Hospital
Long Beach, California

Sunshine Chapter:
Leulah Butler
Vista Shores
Ha) Harbor, Florida

Valley of the Sun Ghapters
Ralph Tracy
Veterans Administration Hosp.
rhoenix, Arizona

Washington Chapter:
Anita €hatwin
Washington Hotel
Washington, D. C,
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Appendix I
N.E.H.A. AIMS

To bring the Frogressive Executive Housekeepers of the country to-

gether in an active, cooperative body.

2.

3.

L.

Io encourage a wider knowledge of the common problems of the Execu-
tive Housekeeper in hotels, hospitals, apartment houses, clubs, motels,
and other institutions and industrial establishments, in order to

make them of greater value to their employers.

To foster friendly and mutually helpful relationships within the
group.

To formulate better training methods in the housekeeping depart-
ments, thereby, raising the standards of employee efficiency.

To outline for closer cooperation with other departments and

_ the executive staff.

To encourage a wiser knowledge of administrative problems.

To conduct practical research and make the results available to
the profession.



Appendix J
N.E.H.A, RESOLUTION ON EPUCATION

Following the Association of Western Hospitals meeting at which
time the papers by Mrs. Sidney, Br. Rowntree and Miss Northrop were
presented, the National Executive Housekeepers Association held its
biennial congress in los Angeles in June, 1956. At this congress,
the Agsociation passed the following resolution designed to facili-
tate the establishment of college courses in executive housekeeping
and the recruitment of prospective exesutive housekeepers.

Whereas® The duties and responsibilities of the Rxecutive House-
keeper are becoming increasingly varied and complex; and

Whereast The demanl for competent Executive Housekeepers has already
grown beyond the capacity of the field to supply qualified persons; and

Whereas: It is essential that Executive Housekeepers shall have
formal, academic training comparable to that available to their fellow
department heads; and

Whereas: The opportunity presently available for academic train-
ing in institutional housekeeping are not adequate in number and
courses are not uniform in quality.

 Be it therefore resolved that: The National Executive Housekeepers

Agsoiation at its 1956 biennial congress assembled in Los Mgeles
take the following measures to implement a positive program of edu-
cation for present and future executives, and at the same time, to
recruit eligible men and women into the fields

1. An Educational Policies Commission shall be established con-
sisting of the National Bducational Committee as a coordinating com-
mittee with two subdivisions consisting of a committee on hotel house-
keeping education and ene on hospital housekeeping education. The
president of the National Executive Housekeepers Association shall
appoint the chairman of each subcommittee and an equal number of re-
presentatives from each field for the separate committee. The func-
tions of this commission shall be:

(a) To enlist the interest of colleges and universities in
establishing courses in institutional housekeeping;

(b) To work out with college officials in adapting curricula
to the particular needs of the #xecutive Housekeeper;

(¢) To appoint two sub-chairmen (representing hotels, hos-
pitals and other institutions) in each local chapter to
work with colleges and universities in the respective
areas, according to the instructions and to report pro-
gress to the national chairmen at stated intervals;

(d) To recruit properly eualified college graduates and
college trained, experienced homemakers into the house-
keeping field; to interest colleges and high school
counselors in directing qualified students into executive



housekeeping courses where these have been established;
to interest mature women with management ability in con-
sidering a career in housekeeping;

(e) To work with colleges in establishing evening extension
courses that shall be open both to Executive Housekeepers
now employed and to persons who wish to prepare for a
career in executive housekeeping;

(£) To work with hospital administration, hotel management,
and other institutional management in planning intern-
ships for prospective Executive Housekeepers who have
completed the academic requirements;

(g) To enlist the aid of the American Hotel Association and
the American Hospital Association in promoting the college
courses and in obtainming financial aid where it is needeg
and also in establshing additional refresher courses for
Executive Housekeepers who arepresently employed.

And ve it further resolved: That the Educational Folicies Commi-
ssion appointed at this congress shall be instructed to give an annual
report of progress to the membepPs through the N.E.H.A. News during
the next bienmium, and to make a report to the 1958 N.E.H.A. Congress.



Appendix K

(1)

American Hospital Association
18 East Bivision Street
Chicago 10, Illinois

January 3, 1957

Mrs. Madge H. 3 dney
Executive Housekeeper
Boctor's Hospital

909 University Street
Seattle 1, Washington

Dear Mrs, Sidney:

The American Hospital Association has recently heard of your efforts
to establish a four-year course in executive housekeeping in the
Seattle area.

Théere is a very definite need for personnel with this training in
the hospitals of America. The rapid growth in the number of hospi-
tals in the past yvears and the increasing complexity eof the house-
keeping functions in hospitals have created a severe shortage of
Bxecutive Housekeepers with a broad educational background.

The following extracts from the mimutes of a recent meeting of the
Committee on Housekeeping in Hospitals of the American Hospital
Association indicate the Association's concern for this problem,
"The committee recognizes the need for edditional educational
programs for Executive Housekeepers at the various educational
levels. The committee concurred with Boctor Thompson's suggestion
that these be directed at the following needs: 1. Assistance to
Executive Housekeepers now employed in hospitals. 2. Encouraging
colleges and universities to establish programs that would provide
more qualified persons in the future."

We are certainly plegsed to learn of your efforts in this direction
and are happy to offer our assistance in behalf of such a program.

Very truly yours,

Jack D. Pillman, Secretary
Cormittee on Housekeeping



(2)

Firland Sanitarium
Seattle, Wasnington

Br. Mary L, Johnson

Acting Dean

Bepartment of Home Economics
University of Washington
Seattle 5, Washington

Bear Pr. Johnson:

We are pleased to learn that formal training for housekeepers
will soon be made available at the Department of Home Economies.
This is welcome news for institution managers who for too many
years have had to leave their important work in the haads of
people with uncertain educational backgrounds.

We shall be happy to enter into an agreement with the
University whereby this hospital will provide internships for
students recommended by your Pepartment. If we can help in any
way in furthering your plans along these lines, we shall only
be too glad to hear from your office.

Yours very truly,

¥ W, Fells
Business Manager



(3)

December 12, 1956

Br. Mary Louise Johnson

Acting Birector

8School of Home Econemics
University ef Washington
Seattle, Washington

Bear Br. Johnsen:

We understand that the Curriculum Committee will consider insti-
tuting a course for executive housekeepers in the School ef
Home Economics.

The hospitals of Washington are becoming increasingly aware of
their need for trained supervisers ef housekeeping. The duties
and responsibilities of executive housekeepers in hospitals have
increased to a point where only well-trained people, and more
people, can handle them.

The hospitals are public-service institutions created by the
communities they serve. Likewise, the University of Washington
has a strong motive of public service. We believe this is
another opportunity for the university to render service and
we certainly hope educational epportunities for institutional
housekeepers are added to the program of the School of Home
Economics.

Sincerely yours,

John Bigelow

Executive Secretary

Washington State Hospital
Association
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