2

» SRIEAAEBE 1AE ECTIRE A TINS TRl b
9] -i"l:“él\.;-.k‘i.k iYL '_.'..'.\R"t.'ﬂ{ug. ATER S

1 RIS A L
W UNAL

CRIED
*‘-!,"ﬁ

SRS S’

EEe™ A A
- 451
VIAAMUIN




McCreary, E Kirk
The use of the demonstration=.eeeee

M Thesi s
Lle Do LIIES L O

1962




MSU

LIBRARIES
M——

RETURNING MATERIALS:
Place in book drop to
remove this checkout from
your record. FINES will
be charged if book is
returned after the date
stamped below.




myree prm— - e vt e ne Ay AP Y ot i sk oA s R T RATO L T S
TilZ US2 0.:.' T2 DU0HIRRTIC I INTEIVIEY doaviciand Ui
- STAMITOCMA mIT o NI T RTSMT A T Ia¥a bananY hdin Ht] )
IN SoTIVATIVG THE INSTITUTIOUVAL ACCIDTATSE CE‘
Mnhhatd oY AM FEACYITY NMam. i Tl oA Faalls olfe ]
u;l;b:{ltkua I‘ulU:...-‘JD Pws.u&.o P-.s\.fl:vbi'-l

by Z. EKilrk leCreary

At preasent, there la a need for methods to be davelored
whiech will enadble a food manufacturer to deteruninse tue decree
of succezs a nsvw product will have when rlaced on tis aarist
et the institutional levsl (this mariet includes hotcle,
restaurants, 1ineplant fe=3ing concerns, hospltals, rrisoas,
etc.)e One possible method is the demonstratlion-intorviow
technlique, which was usad to dstermine the market potentliesl
of potato flckes end otiaer dshydrated mached potato producte,.

The objectives of thils study are (1) to evaluate tao
demnnstrotion-interview technique when used to pradisot the
market potentlal of a new institutional product, (2) to
deteruine the trend in tiie aecentance of denydrated mzached
potato products, and (3) to davelop sugTestionsa for marteting
these products in the future,

The denonstratlon=interview technloue was uzseld by roe-
saarchers at Michlgan Stats Unlverelty to dotermine the marzet

potentlal of potcto flckes, a n2w dshydrated mashed rotato






produslh whlel was not yot ca thas zarkel. The siady was coii
duzte? in 1257 azdig 104 putlis eaxting plzzzs 4n Tairsit,
Mlzhlgzn, Th) reconziitutlon ef potuts flakze ixnio mashad
potaboss way Ezxousiratsl to ths bugysrs 1n ewci ¢f the esiabe
liglizonts, After gaapiing taz product, ths tuyers wsre aszed
a8 serlss of questlons decsigicd ta dstepaine thc acceplance

ol the praoduect. Additlonzl informatica waz also gathersd oa
other potato products used, aad on tha operation of tha estabe
lishamest. 2n tiiz baals ef buyer's saswers, 51 perc2ai of

the eztabllzlngits were elaesifiad aa aa ”i”“euxate markst
for potalo tiakes, 32 percont a3 & "potoutlal® market, &ad

17 percent as "no" mortst for tae p"olu,u. Tha results
dndicated a high acceztance and market pouteuilal for potato
flakes and other dehydratel masued potate proilucts amons the
samle estallishiwents,

Tha results of a sezonl survey mads of the sane e3tabe
lighmenty 4n 1253 showed that ths demonstratliou-interview
techalcue wes unreliabls when used to predict the us3s of the
potzato flakzs product by indlvidual establishasntis. Thers
wera several factors contributing to the fullure of the tech-
nigue 1z this respect, bui thls wes'tiees of the teshnlqus
cennot be overlookuds When the results of the 1357 siady
are Anterprated as 1ndlsations of the market potentlel for
all dshydrated products, the nuzbsr ¢l establlshments found
using these produets in 1353 more clossly corresponded to

the estluates made 1n 1957. It was found that the estimates
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Z. Xizk 2oCrsary
nadz2 1a tae 1007 etudy of thw overail usags of dekydrabed
mashel potato pradusts wers foirly rsilstle, The 1307 cstile

natey o the nmarkst pytentisxl for dshydrat:d prodacis were
an "imnadlase” mariet of 22 porsext, wad a "poteutial®
markes 27 33 paroeat of all potatoes uged by the samapls.
The asitual usaga of thress products in 1959 wus 20 pervent

2 the total potaitvoes uased by ths sazple establisluents.

I% was ecnsluded tiat further Lfunroveusiis &rd needed
ia thz demdastratiou~-literviey taoczhilgus. Twd sull luprove=
ments may b (1) supnlying sgample estatlishzmenis with a
ssveral 2ay's supnly of tho test product, and (2) tue usze
of this technique 12 conjunctlon wlith an lnstitutiousl sales
tect, The lattler spproach may nost only lucrsuse thi acouracy
of predlictirg narket aceeptancs, Ltub may also Ls a source of
information tizat will lead to further product improvement,

The production of dehydrated mashaed potats products
has been increasing rapidly (a 375 percznt incrsase from
1957 to 1953), It eppears that this rapid rate will continue
for the next few years. In the past the institutional trade
hag been the major market outlet for these products, While
the institutional trade's demand has been increasing at a
corresponding rate ian ths past, the results of tuls study
indicats only a moderate increaso in denand 1n the future,
Conasquently, the dehydratod mashed potato 1ndustry 1s faced
with potentlial overproduction.

The two alternatives to this prodblex are elther the
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CRAPTER X

INTRODUCTION

In the flsld of market ressazrza thers ars nunerous
methods used in evaluatling consuner ascentance of n3w retall
fo0od products bsfore thay are merkatzd on a comasrsial scale.
Yany fo754 manufacturers hars founi pro.markast testllas a
valuable aid in new produst d2valonmant and a conslderakls
amount of work 18 earriei out in thls area. Howewer, there
has besn & geasral laz in the developmant of methods for
prae~-markat tastinz rew food1 products deslizied malnly for the

institutional trade.1

Until recently, pgovermiaexntal azencisas
and eduzzational institutions have done little work in this
ares of marked research, No doubt the [food Indusiry has
~oonducted studles decsigned to deiermine inestltutional saccepe
tance, but there hava bs2n no pudbllishad reports describing
the techniques used,

The purpose of this theels 18 to describe and evaluate

rme tera institutional trada, es used in this thezls
will include restaurents, hotsls, hospitals, &iad other private
and publ.: institutions eseorving meals on a regular baels.
This seguent of the fo04 industry eccounted for 13 peroent
of the totzl food budcet in 1955, Les Nobert X, Walsh,
"Marketing Fara Focds in the 1952's", Asricultursl lHerieting,
Volume 5, No. 1, U.S. Devartzment of Agriculture, wWashington,
D.C., January 1960, p. 13.







2
the use of the demonstration-interview technique in the pre-
market testing of new food products for the inatitutional
trade. While the study deccribed deals specifically with
dehydrated mashed potato products, 1t 1s possible to draw
several conclusions concerning the value of the neinods em=-

ployed, as well as to make observations on the preduct itself.

There are four general methods used in pre-market teste
ing new food products - laboratory panels, mass consuner
panels, retail or sales teats, and institutional acceptance
studlies, The first three methods mentioned may be used to
test retail products, while the first, second, and last one
may be used to test institutional products.

The laboratory panel 1s usually used in conjunction
with new produet development. The general procedure followed
18 to present the various alternative forms or formulas of a
proposed product to a relatively small group of individuals, 2
The members of these panels are either tralned or untrained
teasters., The panel members compare the various forms of the
produet against each other, to a predetermined standard, to
a similar established produect, or to thelr own personal pre-

2The size of these panels may range from 4 to 100 members,
but the average panel has from 4 to 12 members, See E. H.
Dawson, and B, L. Harris, Sensory Met g for Meas z Dif-
ﬁgggggeg in Food Quality, Agricultur nformation Bulletln
. s UsS, Department of Agriculture, Bureau of Human
Rutrition and Home Economies, Washington, D. C., 1951, p. 17.
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ferences. The testing is carried out under laboratory condi-
tions where an effort is made to control as many of the oute
eide variables as possible, Therefore, the results obtained
are more closely a reflection of the differences between the
gcharacteristics of the various samples themselves, rather
than a combination of sample differences and external vari-
ables., The purjose of such tests is to give a preliminary
indication of eonsunmer prororonoen.3 Theae preferense iadie
cations, along with the aceompanylng comments, ¢an be of
congideradble help in developing the produst. It is possible
to disregard those variations of the produest whieh have a
low degree of preference before large sums of money are
spent on their further development or production.

The use of mass consumer panels is usually the next
step in pre~-market testing new food oroducts. OSamples of
the new produet are distributed (either by mail or personal
contact) to a selested group of households, This product
18 usually coumpared with other selested producets sent or
delivered to the same households, Two prineiple questions
can be answered through the use of mass consumer panels:

(1) How does the test product compare with competing products

J¢he word preference will Be used when referring to "the
ordering of ohogce among twe or more alternative products in
e given environment by a consumer or group of consumers.
é%gga&gggg refers to the degree of saleability of the product
a2 given market situation”, Bee E, R. Kiehl and V. J,
Rhodes, "New Teohniques in Consumer Preference Researsh”,

Journal of Farm Hconomics, Volume 38, 1956, p. 1336.
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(preferences), and (2) what qualitiss or attributes has the
test product which are advantazss or disadvantases in comw
peting with eimilar produsts.4 Thasza two questlons are
essentlally ths samae as tadzse aaswered by tha laboratory
panels, but in ths case of the mazs conzumar panels, the
indications of consurer prafsrencas shoulld be more accursts,
Thils is becauvss of the larger nuxbar of painsl meunbers ine
volvedg, and the onportunlty for developling more reproscntaos
tiva sexmles, In additlon, 1t 1s possible thwrouga the use
of backeround questlons, to develop information oxn various
charastariztics of the resgpeondsntas £usl informaticon is
uzeful ia planaing future promotions feor ths product.

I'or» ratall products, the third phass ia pre-market
testins 13 ths use of a retall aulizaz test, Thus laboraltory
and mass cousuner pauslp eusble the nmanufasturer to selsst
the beat forn of the product, This producst 1s thea astually
pubt on sale in a limited but reprasentative marke’d area.
£ales records are kept on the t9st prodjuct waizh are usad
as a basls for determining consunsr accepizace. In addltlion,
it 18 voezibla (1) to coapare %tho sales of the new product
with those of compatling produzss {i.3. coasuaer prefarsnces),
(2) to dstaralas the spproxizats effazts of advartiziag,

promotion, snd pricing on tae sales ol tho new produect,

L .
*Jo L. Bogert, YA MNoihed of Oonenumer Produch Teos

Food Industrisa, Volume 13, 1241, p. 47.

i.

ting",

5Many of thess tests have 200 or more resspondeants.
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(Z) to dstersins the of tultlal and repeat purchases
(vhan followup intervievws are uzed), and (4) to obtuin cone
auie> oplnlons stwut tie aszv preciust aud staitsmsnts epout
143 usas (when followan litnsewlows ars usei). Vhea properly
econdusted, retall testiny should glvs a falrly ascurate
eatimation o how suscessful the nsw retzll proluszt will be
unier actual marset condltions,.

In thae vre-market testing of Iasiitutlionnl products,
there are tws groums of Individuals who mat be conszldarad.
The flreh of thess 1a tha ultlanie consuzagre of thes product.
This inelules the vustore»y of hotels, restauranis, and
inniant feedliny estahlishnonts, hee:ital natlentz, prisom
inmates, ete, Loboratory and moss consums» pansls ¢2a be
usad to datertilnae thls groap's proferaices for the difisrent
variatisona o7 thae product. Tho Posullts of thesze testa willl
Indizata whethur or not thils growy of individaalsz will 1lilke
ths produst when 1% 13 servad to ther,

The sz2ond grom Involved eonelists of the burere, chisfs,
Gleticlans, sto,, wnce will Jjudpa the secepitabillty of the
produet, I% %8 possible, especlally witi: the development
of froven, eccnceutrated, dahydrated, anld other processsd
foods, that a hizh derree of prefevence on the part c¢f the

first group of individuals willl =nod necesgerily guaroutec

-~

Or, i, Walsh, "ihot Is and Vo t 2 Dot Guad Consuner
Reepserch", Teper presented st the Twolfth Raclrrozal lent
Conference, U,S. Depertment of Awricult' ure, Lgricultural

Marretling Service, Wacialngton, D. Cey 1929, pa 3o






&

Q

cantaads oy the second Zrdar. Maay of thasn naw prolucta
requirs speclal hemdling aal preparablon taziniiigues which may
or moy nct ba aszosptsis Therofors, the £o91 manulaszturs» not
ouly has to deberming tho ulilania conzumare? nreferenes, Lt
also woeat dsterulnz 17 1t will bLa zocantetla 90 thnsa who Dice
pare aad gurvae 1t, l.e. the lastitutlozn.l trads,

The motiaolds useld 1z laboralory and coasuzsr pailsls hava
boenl su doveloped that 1t 4s now posailbla to gt falirly roe
ligble indicaiions of esnzsuxers' quality rreferenz:zs, The
food menufacturer, therasfore, c¢az bs fairly swre of how the
ulticate consoser of hiz produet wlll res2t vhen it 18 egorved
to him, Oun tae othsr haad, thers ers rs wolledesvelored
methods currsntly avellstle to & fool manufactursr t2 datore
zine the acceptance of the produst by the cither imgortant
group he deals with o tie irnstitutional trals,

“he method or msthods ussd to determine iastitutienzld
trade acceptance nsed %2 e aoourats ensuzh so that rellable
predictions can bs made eonesruing the nroductls mavket
potentiagis, Ib 13 dazirable to obtaln in?ormﬁtion'on the
kandling, sioraps, aind presaratlon eof ithe product, on cone
sumer reacitions, o1 contalner slze, anl on couparlions to
sinilar products heing usad, This iuformation would not
only aid ia dotermining the ascsptanes of the produet, but
may also ald ia product improvexnent., Thus, the role of
institutional acceptanc2 etudies ia to provids basleally the

same information on consumer acoecptance as 1s goughd iz the
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" later phases of pre-market testing retall products.

B, _THE NATURE OF THZE STUDY

The demonstration-interview technliqua waa used 1a the
sunmer of 1957 to determine the institutional acceptance of
potato flakes (a dehydrated mashed potato product). This
product was denonstrated to 164 buyerse in a probability
aahple of publio eating places., Included in the gample were
most of the types of feeding establiahﬁents that were inecluded
in the definltion of the ingtitutional trade. After the demon-
strations, the buyers were asikked a serles of questions designed
to determlno product ecceptance and market potential, On the
basls of these answers, predictions were made on the future
use of this produoct. The same buyers were &agalan interviewed
in 1959, The purpose of the second survey was to determine
the rate of acoeptance of potato flakes and other potato
products among the sample establishments, The data gathered
in the two surveys makes it possible to etudy the acceptance
of varlous potato producta, &and make an evaluation of the
research technique used.
Specifically, the objlectlives of this study aret
1., To describe and evaluate the dexnonstration-interview
technique when used to predict the market potential of a
nevw instltutionél food product,

2. To determine the trend in the institutional acceptance
of dehydrated mashed potato products.

3 To suggest possidle changes 1a the marketing of dshydratsd
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maried »otats nroducts Lased on the infsrmation feveloned

in the ssconl obleatlvrs,



CIAPTIR II

A APPLICATION OF Tud DILONCTRATIONINTLAVIEW TILVIGTAE

A, BACKITIOULD

In the early 1950'e, the U.S. Departasnt of Agriculture
developed the potato flake process for manufacturing denye
drated mashed potatoes, Ly thls proeess, a high quallty
dehydrated mashed potato product can be produced froa rela=-
tively low dry-matter content potatoes grown 1n lilchigan and
the eastarn United States, DBefore the development of this
new prooess, only the relatively high dry-matter content
potatoes grown in the West were utilized for dshydrated
mashed pot.atoes.7 These older procsesses inocluded the "add
back" method and the "extrusion" method., The first process
produsces & powder form c¢alled "granules"j the eecona. an
extruded noodle-like form referred to as "shrede",® Granules
were the major form of dehydrated mashed potatoes produced
at the time of the development of flakes,

In 1957, the Department of Agrioultural Economios at
Michigan State University deoclded to conduct an institutional

acoeptance study on the potato flake product which was not

T w. s. Greig, F. O, Strand, and H, E. Larzelere, Rel
ﬁive Retail Sales and Elasticlty of Dszmand for Deh%drafeg
fashed Poteto rrofiucts (Prellminery Report), Department of
Igriouifﬁ?a[ LGonumio s, wichlgan State University, 1953,
Pe do

8 R. L., Olson, and W, 0. Earrington, "Dehydrated Mashed
Potatoes « A Review", AIC - 297, U.S. Doparimsat of Azrie
oculture, Washington, D.C., 1951,
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yot on the markel, 9

Two pre-markst tezats had slready been made on this prode
ust. The results of these tests Indlecated conslderadble cone
sumer satisfaction with flakes. The first of thess teats
was & rotall sales test and consumer survey conducted by the
U.S. Department of Agriculiure durinz tha summer of 1956,3°
On the basls of the consumer survey, it was found that &
high proportion of the homemakzers who had used the product
were satisfisd with 1t,

The second pre-unarket test consisted of a serleas of
taste profefonco tests comparing the flake, granule, and
shred forms of dehydrated mashed potatoes. These tests were
econducted in Mighigan State University's consuuer preference
panel at Detroli (a laboratory type panel) in the Spring of
1957.11 1In the firet taste preference test, roconatiiutod
mashed potatoes made from all three forms were rated by the

e rosults ot this study are reported by W. Smith

Eg”%ﬁ%?%x nary Hepor )Hh§E§§ﬁ§E§ht

: : nics, Michigan State Univerasity, 1957.
Tho 1957 data used in this Thesls has elither been taken
direotly from this report or from other data developed in
this study.

1°? 8. Dvoskin, snd i, Jmobs, Potato Flake
oul ure, 1ou1tura1 Aarkoting Sarvioe. waahinston.
n;c.. 1957.

118 Grelg, and H, Larzelere, "Oonnumer Taste Preference

Among Dehydrated Mashed Potato Products” xgggggg; Potato
Council News, Volume 5, No. 2, 1957, pD. 4=8.
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nads froxm potats flakss amdcmis the 31 mewbers w2 ecould diznern

[P

bath the retwll ant lustitutlonzl aarkeds, 44 w3 f3l% that
tha largest Inltls) marzst Lo this produn? would o willk tho
lstter gzroup., TizXesz have seraral elrantages over usling raw
potatess for the mashed fora, They rejulre leuss sisrzre

Yoy foat
Cd 0Ll S,
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ersse; are guisier to prepare, can bu nuis in amnall

anld requirs lesy labor and equlpment, nbages
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ould be mors iuaportaut in the fnatlitutioaul trods, =nl eone
pequantily, thoy would be maure likaly to adopt a2 produnt
gooner., Also, tz3 prics pee pound of Tlales la lowsy wb the
Lastitubtional leval thua 8% the reiall lavel bocauss of thz
slze of contuiners ueed, Thw retall price of flakes is
hizher ginca suzllsr contaliaers ars used, wilel lacreases
the paciazlizg cost peor porunds, Thz lower price st tis instle
tutionel level makos flakes mors coupetitlve wilih raw potztoes
than 13 posaliblse at ths retzll lervel, With these facliors in
mind 1% was decilded to eonduct an Instltutlonzl acceptance
etudy among puvllie eiting establlalinents.

The esuree of the flakes ussd in the dsaonsiratlon was

e pilot plant opsration ab the Zzstera Utlillizatlocn Reszareh

end Devalopment IZivislor, Agricultural Iesearch Servies,

13Tha results are algniflcant at the 0,001 level., 0d4dds
are 1000 to 1 that thls szresment in proference among eonsuusers
for %ne mashed potatoes f{ron tne flaxes was noi due to cuance
alone, Grelg and Larzelere, {n. Cit. . 6.
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U.S. Departmeat ol Asriculture 12 Phlladelphia, Pennsvlvanla,
Tha outhHut of tha oneratlon was g0 limitod that it was pos=-
sible to g2t only ensuzh flalkss for sanall d2m0nstratinn
samplas, Leaving a several days' smorly with 2a3h buyer was
entirely out of tha questlony althouzr thls method had baen
us3d in a market test of dshyldrcfrozen peas conduztad vy the

1% mag effect of tals limited

U.S. Department of Azriculture.
supply on th2 accurasy of the rssponses 1s 4lsoussed lzater,

B, _P20CINITT

1y Somnlse Saleeticn

A probability sauple of 154 restaurants, hotels and
other publle eating places was selectad 1n Wayne County
(prineipally Detrolt), iichigan. Since a relatively small
number of the larger establishments represented over half
of the total market, it was declded to sample disproportione
ately, 1.e., to include in the sample a greater number of
the larger establishments than would bs included in & ocon-
pletsely random sample., The sample drawn represented approx-
imately seven percent of the total market based on the nume
ber of eating establishments in Wayne County. Based on the
number of employees (an 1ndioétion.ot s8lze of establishment),
the sample represented 17 percent of the total market, The
sample 414 not represent the entire city of Detrolt since

14z, I, MoGrath and M, 3. 81lls, Recstzurant Acceptance
of Dehydrofrozen Pens, Harketing Reseuvch ifieport 133 T.8.
Pepartment of Agrioulture, Agricultural larketing Service,
Karket Research Divislon, 1957. :
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the metropolitan area extends beyond Wayne County.

2, The Damsnsirntion~Inteorviow Teoochuigue

This study was ceconducted during the monthks of July and
August in 1357. Each buyer (i.e. the individual who made
the decisions concerning product use) in the 154 sazrle
establishments was contasted by telephone., After explaining
the purposé of the study, appointments were made with the
buyers., At each establishment the interviewer demonstrated
the reconstitution of a sample four-person serving package
of flakes into mashed potatoes. For eace and accuracy, each
interviever carried a case contalning all the materlals noce
essary for the demonstration, Upon the completion of the
demonstration, the reconstituted flakes were offered to the
buyers for sampling. Then the buyers were asked questions
designed to obtaln thelir opinions on the product 1tself, and
on the poesible usage of it in thelr establishments, Tletall=
ed information om the operation of each establishment and
the use of other potato products were cobtalned durlnzy the
interviews,

It would have been possible to take samnles of both the
potato flakes and granules to the establishments used in the
study. This would have glven the buyer an opportunity to
sompare the twp products, However, dilrect comparisons had
already been made through the econsumer preference panel with
a oonslderable preference indicated for the potato flake

produet., In light of these results, 1t was decided to use
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Just the potato flakes in the study to predict the parametsrs

of market potential for debydrated mached potato produots,

29 liaret Clossificetions
Artor.the demonstrationéinterviéw wag coampleted, each
establicshment was classified in terns of 1tas market potential
for potato flakes. This classificatlon was bazecd on & conw
slderation of the overall responss ¢f the buyer to flakes,
The three classifications used were: (1) an izmediate market,

(2) poteriial market, and (3) no market. The criteria for

these clagsifioationa vers &s rollowstl5

Inaedinte market was defined ast "those buyers
who indicated that potato flakes were better in
quaiity then, or of the same quiality as, other de-
hydrated potato products; who indlcatz=d that the
flaize3 would be satisfactory for use in thelr
establishments; who would buy the flakes i1f they
were on tha market; would pay seven cents per 16
pound for them on an equivalent fresh-welight basls;
and who would use tho flzkes for all meshed potatoes
made in the establishment.” As a group these buyers
wvere qulte enthuslastioc ebout the produst. Tha
rrincipal question asked by this group of buyers
was, "How will they stand up on the serving lins?"
and thls was questioned by less than hall of these
buy aIr8,

The potentisl marzet was defined 231 "Those
buyers who lndlocated tunat the flakes were better
than or the same as other dshydrated mashed potato

coducts; who indicated that ths quality of the

150’1‘318. _0_2. mo. Ps 9=10,

15The seven cents per pound was used for the following
reason: the price per case of granules (six No. 10 cans of
8ix poudds each net weight) delivered to restaurants in
Detroit was from $10 to %14 per case. Using manufacturers’
eonversion factors ¢f one No. 10 can equal to 40 pounds raw,
the granules were from five to six cents per pound of pota=
toes on a fresh equivalsnt bsels, Seven cents was used
because of poeslble added transportation costs for flakes,
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floken, as deacnstrated, would be sztizfaectory for
thelir purposes; but who would not necessarily pay
sevan cenlia per pound equivalent freshewelgeht basie
and/or would not use the product for all mashed
poctatoes.” Thesa burers indiocated an intereast in
the product but questioned how well 1t mizht stand
up on the sarving llae, prise, customs» reactilon,
or intended use ot the product. In general, tie
attitude of this zrou of buysra was, "I would
probably try them (the flakes), but 1t is hard to
tall whethor I would use thaz all tiha tlad or nob."

Mo marlket was deflned: "Those buyers not falle
123 10 bue acove classiflcations = that 13, those
who indicated that present arrangements were cole
pletsly satlsfastorys thoss who used little or no
mached potatoes; those who felt the product was of
bo»3321ine quallitys and those who indicatel the
product quallty was definitely 1nferior end could
not b3 u3sd uadsr a3y circumsiancea,®

Subjasctive opinlons of the denonstrator-intei=
viewer wore used in detarmianlng the market class~
ification of an establishm=at only in those ocases
whera a buyer gave a qualllyinzg or conditional
resnonge to a partlicular question,

C, PICTLT3 OT THE 1957 STUTY

The overall results of the 1957 study seemsd to indicate
a rather high markei{ acoeptancze and potential for flakes and
other dchydrated mashed potato produsts. The following
results hava particular significancet

1. Eighty~three percent of the buyers who had tasted
other forma of dehydrated mashed potatoes Indicated that
potato flake quality was better, However, over half of the
buyers Lad never tasted a dechydrated mashed potato product.

2. Eighty-twolpercent of buyers currenily using other
forme of dshydrated mashed potatoes indlcated that the
potato flakes vere s better product.e Only 17 establlshnments
vere using dehydraﬁed produet (grsnules) resularly or for

emergenocy uce &t the time of the firsat survey.
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3¢ Lignzy~eizht percent 0f the buyerz indioaited thal
the flates wers tho zime a3 or 0° batier cuallsy than dae
mashed potadicas nornzily nwis in thelr establishinents,

4, Minely-~-013 parccat 02 tas bDyers ludizatald thalb
flazea would buy of satlsfastory quailty for usa ia tielr
establishnonts,

He Fortry-ong parcant of tha buysrs lndicalzd thsy would
buy the potaity Piakes 12 comasrclally available; 33 perceat
statald thub the purchase danandsd oa price; and only 13
percant inilceat:d tihey would not buy ths product.

6. Tizhty-one porosnt of the buyera stated thai they
would psy mors for the flales than for raw potatoes (oa an
equivalent basis),

7. Eighty=taree parcent of the burers wio would purchase
the flzkes would uss taem ragularly for all nashed potatoeass
only 17 persant would keep them for emergeniy use,

8. Fifty-onoe percont of the establishusnts in the survey
wore classified as an "immedliate" market for potato flakes,
32 perﬁant as & "potentisl® maritet, and 17 pereent as "no"
market fcr the product. |

D, THT ¥ARTET PRTDICTIOT] BAGED ON TI'E 1957 STUTY

Witk the information gathered in the 1957 study, 1t was
poab:bie to expand the zample data to state, rezionsl, and
national market potsntizls., It was fdu.d that 39 percert of
the potatoes used by the swaple estsblishimenls wers in the
asched form, With the total amrunt of potatoes used by the

sample establlshments 1n each market elaseification known,
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the anproximate amount of potatoes used by eash group for mashed
form was computed by takling 39 percent of the total potatoes
used by that group (Table 1), The next step was to determine
the percent of potatoes used for the mashed form by each market
classification based on the total amount of potatoes used by
all the sample establishments. For example, Table 1 shows
that the establlshments in the imuedlate market classification
used 218 hundrsedwelight of potatoes per weak for the mashed
form. Thila amount repreeents 22 percent of the total potatoes
used by all the sample establishments (979 hundredwsisht per
veek), The immadiate and potential groups combined wvere
using 320 hundredwelght of potatoes per week for the mashed
form. This amount represents 33 percent of the total potatoes
usad by all the sample establiahments (979 hundredweight per
week), |

To expand the sample data, the péroent of potatoes used
for the mashed form by the immedlate and potentiqi market
groups were epplied to the total amount of potatoes used by
publioc eating places in a given market, For examnple, in
1957 1t was estimated that 39 million hundredweight of pota-
toes were used in the United States at the institutional level.l?
Assuming that the immediate market utilizes 22 percent of all
the potatoes used in the masned form, the 1mmediate market

potential for dehydrated mashed potato products would be

17wy, s, Production, Utlilizatlon, and Use of Designated
Potato Crops", National Potato Councll lNews, Jaauary 1357, p. 1ll.
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serving line, Trellmiuzary tosts, however, 1ndlicate
that this was a falrly safe assumption,

{2) The stuly was conducted during July and
Alugust. A comparison of quallty was most logicsally
a comparison of flae cuality with the gquallty of
nashed potatoss mads from sunmer varietleas of
potatoes., In actual practice, tha nmajor proporitlon
of all mashed potatoes used are made from late
orop varletles,

The roesults obtzined were notd intendsd to ba exast anawers
to tha quesatlioca o2 tis ascepianss and potoantlel of potato
flares, tut were indizatlions of vhat mizht b2 expocted based

cn the informatlon developed in the sample study.



CHAPI™R III

THE MITIOD USED TO CHECX TEE ACCURACY OF

THS DEIICNSTRATION-INTEZRVIZW ToCHNIQUZ

In 1959 1t was dacided to re-survey the 164 eetablishments
ch particinated in the 1957 market test. The purpose of
3 survsey was to gather iaformatiscn whilzhk would (1) =214 in
luating the demonstration-interview technligus when used to
3dlst the market potential of a new lastitutional food
sduet, (2) determins the trend in the acceptance of dshye
ated mashed potato products, and (3) be useful in developing
ccestions for marketing thase products in the future.

PROCEDURE |

'm_:o‘ to'llowup survey was conducted during the months of

11y and August. Appointments. were made with the same buyers
hen pcesible, The questionalre used was deslgned to cover
overal aspects of the usags of potato products. Specifioally,
he buyers were questioned on their use of potato flakes, the
rices they pald for the product, and their reasons for using
r not using the produot. The buyers were asked to glve ths

eamounts and the prices of the varlous other potato products

T— LTI :"’!E’i " -=’

that they were using. They were also questioned on their
tnowledge of flakes, their experience with the product, and
the contact they had with potato flake salesmen,
B, THE CHARACTERISTICS OF THE ESTARLISHMENTS MOT INCGLUDZED
I¥ 1959
¥hile every effort was rade to contact as many of the
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inal sestatlishmentis as posslivhls, ouly 141 establishments
 Annluda? in the resulis of the followup surveye Tweniye
2 establishizents wore not latarviswed oo includad basause

13n-000n6ration, the alosing of the dinlag fanilitiss,
13 out of businoss, or ralical changes nade in 3lze or
3 0f businaasz, Tha zice and marke?t classification of the
zblishimants excluded are shown In Table 24 Of these estibe
ls 2 = The slira and market classification of the eatablishe

%3 not includsd in the 1959 survey (23 establisghments,

e e —— ]

1ze Cless Numbe» of Yorke % Clasaification (1957)

Tatal Anmount  IDatabliashe misalato  Potentlia No

' Potatoes monts Market Market Market

o3 Per Wesk (1959) (Number of Establishments)
(owt)

nall, 05,0 21 14 3 4

11um, 5411040 0 0 0

0058y 10 Owup 2 1 1 o}
Total 23 15 4 4

shments 15 had besn classified as an immedlate market in
57, four ag o potential market and four as no market. As
n be goeen from the table, the majority of these establlshe
nts were snall in terms of the total amount of potatoss
1ed por week,

0f the 141 eateblishments included, 12 khed changed hands

ince 1957, The type and slze of operation carried on by the
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2%

dsaanzeut grpasrel Lo be ainilar ts that renarted in

20 they vwers 1ot ellzinated, Thos2 estzblishnents which
v subetantlally chvized ore soonT tha 23 nat iazlrdod in
1050 stundy

CASSS Y ]

AT e - -r SRS IR S 2 s R - ST AT Ty M - T e an e
ST TN O VTS AST O POT AT DRAnNTIAmT TUT 7T DTTRoTD

L - .~

Taz guestlondalires wsed I eaeh studyr hod cquestlions cone
wlng the aucuabd of raw potabtoss mad proparel potots? prode
s R34 LY each establishment, Iy comparing thla data from
) two studlas 1t 13 possibls to establish trends in the
13?3 02 these various potato producis by the sample estabe
shmenta, |

1, Jlon-dohrdratald Forms of Potstoes

The nrerall reailts show an insrazsa of 25 parasnt in

9 total amount of potato products ussed (Tszble 3). Thare

\d bean & daollne in thrs use of raw po4ataea not onlr ian the

stual ezxount used (o seven percent deereasa), but a2las in

.9 relative proportion of raw potatoés used to tha total .%
I all forxzs of potatoes used., While raw potatoes were still 1

e largest single source of potatoes in 19593 (57.3 percdnt

? the total potatoes used), thelr lsmportance had diminished / 3
vongiderably emong the sample establisihments,
The actual acount of preoeelad frensh fries used had
decreased by 12 peresunt, but the amount ¢f prepesled whale
potatoes increased by 16,6 percent. However, the importance
of both of theas products es s source of potatoes had de-

creased,
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Tae uge of dauyiraizl masind potats prolawis groaltly ine
vaged from 1527 0 1533, {Table 3). In 2257, tha 151
nle estsillishmentsz were velny oaly 5,020 sjulvalant pounds
? potatoes e weoer i mreanila fora, At thxat tias, polats
l2ges wevre wart yeoi o tha nmariet, Tha roumlts o 4ha se2and
ey showod that 1,530 equivalesnt pounds of potaloes 12
Loke forn were belng uesd per wesdl 12 tie 141 esatahlichnents,
23 usy of granules had 1zsraasad to over 23,000 egulvalont
vunde par week (2 371 percent inerecsge). The goanules
weounted for five percsnt ¢f the total potatoes uszd in
35T, whersas 1n 1909 they ascounted far 15 persent of tha
42l (the eacond largest source of poitstres). Totato flales

enxt of the totzl, but ths two
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chydrated mazhad potots produsts togethsy accounted for

0 percent of the totcl potatoes ueod b a2 gormie gotolhlishe

anaother way of loollny st the trend in the ussze of

sliydrated potato products is to consider the portion of the
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n31tla mariked using theas prolduztas (Zabls 4). Lhu percent

' maghned potatoss mado with deliydrated praducis hus incressed
meldere®ly wiong ths sanple estanlishuentse VWaulle ia 1537

17 12 percent of tha total washed potatsres used were 1la the
SyGrated fors, ia 1502 02 perceat of tuhe mash:zd polatoes
ed wers mody wilth deljiratsd prod act3e  Thougu tie possible
rizet coucentratlon 1s over 0 percsiit, tucrs appeara to be
>oa for further expaazlone Tho likelihnood ¢f such an expane
Lon taking place amony ths eairsle es3t-hllshuents will be
lecuazad in Chapler V.

It 1s intereastiny to compare these results concorning
18 use of deshydrated potatoes with the findings of a reatau=
ant aid hotel buyer survey made by the U.de Depariasnt of
sleulture in New Crlsaus and Claclimall in 1543. Less tuan
13 buyer in a nundrel was uslny dehydrated potatoes at thab
lze, Further, four-fiftihs of the buyers indleated tliabl they

29 Yhile tha results

ould not be interested 1n usling then.
£ the Deitrolt study &nd thias U.,3, Departrwent of Azriculiure 3
tudy cannot be compared directly, 1t does glve sone indica-

lon as to the general %trend in the institutlonal trade's

cceptanoe of dehydratel potalo produeta,

ke wp Jh o L)l T e e

n 7 CTtr-\qI ﬁ’: tvvr\rﬁ“\ﬂ 1'1 Ty ﬁ‘rsrﬂ A 1'() Ivf\m TYH‘PV"}

\

LATTES

Only nine establlshments in the Detrolt sample ware

engtag P”efn n2en Emome Pastenncrd pnd Hotel DRuvera,
h.’. C.Lup' p. L.
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? »atato flates in 12372,
2hBllshwents wera asxad for Shs rewiddng thay gwiitched Lo %the
Sudte Tha reasons given have beeon aumiardz2d An Tatle 5,

5 « Reasons given by the regular ussrs of flazes 5 ths
2

1oz, "UWhr 213 you awlten &9 notato °}Jke1’” 11 eslabe
ents {a). »e.rnit, 1955).

i

Reasons for Ewltchking _ Humber of Timos

t¢ Totato rlazey tigniioned
3t | 6
nde up well 1a serving line 1
lokt preraration, less labor required . 15
28 waale 2
38 maas in prenaratien 1
‘ice 2
187 reagons 1

Total | | 23 (b)

) Includcs one buyer who was plan ning to switch to flakes In
se immedliats fuiure, and ons tuyer vho found flakes very sate
cfactory qualitye-wlise, but was using granules beceuss of the

rice adveataze.

b) Some tuyers gave more than one raason.

he quicknass of praevaraticn and less labor raguired were

entionad by almost all the buyers, The taste and cuality

2lpn establishmont 18 classified as "a recular user" vhen
11 the mached potatoes eorved ara mils froa the ssze
roduet,
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3
switeh, although the evidence 1s llmlted,
Table 6 = Answers glven by the non-user buyers (a) contacted

ty fleke salesmen to the question, "Why dida't you switoh to
sotato flakes?" (54 establishments, Detroit, 1959).

Reasons for llot ﬁumber of Tines lientioned

‘Switehing to Flakes

All Buyers Buyers Usin% )
a

Granules
‘aste, texture, quality of 35 5
flakes (b)
'regent labor and/or equipment 7 -
set up for other forms of
potatoes
rice-flakes too expensive come= 7 1
pared to product now using
lakes do not "hold wp" well on 7 1
serving line
nall vélume of mashed potatoes 5 -
used

eed raw for other types of 5 -
potatoes served .

3ar custoner would object if 2 -
aware they were eating a
dehydrated preduoct

‘ocedure too oritical, too 2 1

auch chance for error

her reasons 10 5 :
Total 80 (o) 13 (o)

) Inocludes the 14 buyers using flakes on an emergency basis
only.
) This oategory includes 10 buyers who felt the present prod-
ucet they wvere using was of better quality than the flakes.
; Some buyers gave more than one reason,
There are 12 buyers in this catesory. Tho remalning none
users are using raw or prepesled whole for their mashed.







CHAPTZIR IV

ANALYSIS OF THI DiMONSTRATIOH-IMNTZRVIEYW TECIIIQUZ

The information obtained 1in tha 1953 study mazes it
ssible to eveluate the use of the dsronstration-interriew
chnique in predicting the market potsntial of a new instie
tional produet, This evaluation helps to point out some
' the weaknesses of the demonstration~intervisw technique
) were exporienced ia this partlcular studye. These wecke
2ace8 1n turn suggest poasible lmprovenents whlch may nmake
113 techalque more effective.

ANALYSI3 OF prvong! EVPSCTATIONS CONCITMING T05 US3 OF

One of the most noticzable things when conparing the

nta from the two studles 1s the difference between the buyers!
anctions to potato flakes in 1957 and thelr use of the prode
st in 1959, It 1e recalled that the results of the 1357
tudy (Chapter II) indicated a high ecceptance of potato
lekes anong the sample establishments,

Of the 141 establishments lnocluded in the second survey,
9 had been eontacted by flake salesmen. Thus, 556 percent
2 the sample ecstablishments had an opportunity to carry
ut the course of action they expressed in the 1957 study
‘Table T).

In 1957, 35 establishments in the group contacted by
'lake saleansn indloated that they would be imzuedists users

>f flakes, while an addltonal 23 wers potential users (based
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o
s the market clessificalions used iu 1557, Ifowever, in 1959
ily nine establisnments wave usliag the [lakes reculasly, with

ul additional 14 using then for eusrgeccleu culy (Zable T).

nhle T « Comsariean ¢f the actual uss of rotais flaxog in
239 with thoe market clesszificatlun uade in 1357 (72 cstob=
leghments oontacted by flakxe szlesmen, Zctrcoit).
ichalids Tutal Numbor ¢f PDorcont ¢f MNuzbher of IZoto
1azsifle Munber of Istablishe Establlalie llements in
cetion  Tetubllen-  mente aents 1579 Uginz
(1957) menta Contacted Contacted Ytlates rlexes tor
- (1957) (1955 (1959) repu~ Euergency
larly only (a)
-madiste (2 35 51 5 5
>tential 43 23 58 2 5
y Harset 24 15 67 1 3
Total 14} 79 56 9 14

) An establishieat 13 classifled as en "emers zency user' when
flakes {(or granules) are just used when the regular source
of potatoes 1s not avallable.

Thie differcnce betwsen buyers' expectations and actual
urses of action concerning flakes c¢an be further illustrated
referring to thres speciflc questions asxed in tue 1337
uldy, In this study, after the intervicwer hald dendnstreated

3 reconstitution of the flakes, the buyers were glven an

rortunity to taste tne sample. Thoey were then asked several

sgticng concserning the quallity of thne product. One of these
>sticne wvas, "Would potato flakes be of ectlefactery quellty

* use in your establishment?”, The response to this

\I'___._‘._-_‘ s&rM
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cuestion showsd that 67 of the 79 buysrs who were contacted
hy flaeke salesmen found flalkes esatlisfactory (Table 8). It
w111 be noted, however, that only nine of these 67 buyers
vers using the flakes regularly in 1959. An addlitional 14
iere using them Juct on an emergency baeis;
‘able 8 = Comparison of actu=zl use of potato fluxes in 19553
i1th the enswers given in 1957 to the question, "Would
otato flakes be a8 satisfactory quality for use in your

yotoblishment?® (79 establisnhiments contacted by flake salese
ion, Detroit).

‘arket  Number of Opinlon of Buyers Number of Estabe
lassifie Establishe (1257) lishments in
cation ments rlaies Flakes Other 1953 Usingz
(1957) Contacted Satis- Unsatise Flakes Flaxes
(1959) factory factory Reru= for

larly  ELamergency

(Number of Establighments)

mediate 34 34 0 (o} 6 6

tentlal 27 24 0 3 2 5
larket 16 9 6 1 1 3
Total TT* - 67 6 4 9 14

one esteblishment in the imnediate and one in the poatential
sroup 4id not answer this question.

—_ e
‘ 'vﬂaw_;

To get a more direct ectinate of the market potentlal
» potato flakses, the buyers were asked 1f they would purchasse

‘ceos 1f avallable, Vhile 20 buyers felt thzt thelr final

islion vould depend on the price of flekes and its substie-

=8 {1.e. granules, raw, and prepesled vhcle potatoes),
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1 10 othere gave vearious gquaellfyling ensvers, 23 buyors

ated that the; would purchase the product (Table 9). Only
of thue 79 buyers contacted by flake szleemen stated defin-
ely that they uxc2ld not buy flakes. Yet only 235 establlshe-
nts were ueging flaxes in 1953, ead 1+ ¢l these were Just

rzency uses,

Anotier question uszed in 1957 to &evelep an estimate of

e market pesential for flakes wes, "Would you be willing to
y seven cents per pouad for potato flakes on an egulvalent
‘eshewelczht basis?¥, %% As in the other two 1llustrations,
11y a smell naubs>» of the buyers were actually fecllowingz

clr expectcd course of actlon in 1959 (Qable 11), evea in
\zht of & more favorable priée sltuation. Raw potato prices
ere unusually high in the perlod before and during the second
irvey. Whille the averaze price reported by the sample estabe
ishaments (5.5 cents per equivalent pound) was still below
1at, reported for potato flakes (5.5 cents per equivalent
ound ), the pbioe relationshlp between the two products waa
uch morae favorable than occurred in the 1957 study. The
veraze price for raw potatoes reported in 1957 was 4.2 cents
er eculivalent pound, coupared to the hypothetical price for
otato flakes 0f seven cents upon which the question was
ased; It would seem that the price sltuation in 1959 would

zve encourazed a number of buyers to switch 1if they were

22559 footnote 15 in Chanter II for the reason for select-
inz thls particular price for flakes,
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1ing to pay even a grenter price rrenlun for flakss in
37
The aczourser ¢f the market clasadification ured 4nrn the

37 stuldy nicht b2 cuestion2d on the baslis of the last three
5lag (Tables 8, 2 &7 10)., Thla renrs %0 be esneclally
narent £or the iznuedlate markst classiflcation since one

" the criterla of thils classificatlion was that the establishe
mt would wna flakes rogularly {(Sso pe 15). A culek cloncae

, any one nf tharcs takles showa that cnly six of the 34
staplishmerts In the immeilate groun were actually using
Lakes resularly, However, 14 wlll be ehoim bBalow that this
lazrepency batveen the elasgifiscation eysten anl the selual
33 pattern of flakes may have besn caused by several factors
ther than the c¢riterla gelected for the classificatlon
yaten.

o _THE RZA70™7Y FOR _THE DISCRIPRICY BETVETY PUZERS! EYPRCTA-

I0%s I°1 1227 AYD TUZIR US3E OF FLATE] IN 1000

There are several faotors which contrlibute to the differ-
nces hetween buyers' expectations concerning thelr use of
lakes in 1957 and thelr sctual use ¢f the product in 1559,
na of thes? factors was the orowing imnortance of granules
3 & source of mashed potatoes (3See Table 3), Since granules

e & close substitute for flakes as well as for raw pctetoes

or the mashel form, 1t ecsens poesible that the increase in

he uee ¢f granules msy have affected the accsptance rate cof

flakes,

Table 11 shows the nuaber of establishments in the group
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1% reason i3 tha fuct thatl potato flakzg Lad besn o the mare
o for ouly six montus pricr to the sscoud surveye It 1s

szinia tunt many buweors uad buscm2 granulse users belore

<38 were availanlaz, Alsc, wheu ihe potato fluke product

3 dalroducued, zusiL of Lhe salas contedls were wada by Gilese

1 Prem tle manulaczturer, rather thaa turougiu tha normal

2é9 c¢hanuwels (1,8, tho food brozers). 7The proiuct was

13 sold under oaly two private labelss On tha othusr k=ad,

wiules hal hee2a oa buu wmarket for svue tlue, 7The sales

ra zade throuzgh pormal sales chanmels, and the prodist wag

Ing eold undsr several natlonsl brazdsz. Thus, the granules

3 sors tlae for aceeguauvu and liksly had wider sales ¢one

cts through tha food brokers than tne fisxes had tarough

apany salesuen, In additlon, nothing was knowm eonscarning

3 iad enslty or quality of the flazs sales prozram othe

2 knowing that Yeontaect" kzad ba2en nzde.

Tho prieco relationship betwean granules and flskes also
vored tho use of greonules, At thie tims cf tiie second survey,
g granules were 4.9 cents per equivalent pound while flakes
»g 6.6 gceunte per soulvalent pound. ESoms of tha buyers,
ile preferring the flakes, mey hsve usad the granules boe
uce ¢of thie price differentlial (seven of the non-users of
akes mentloned price us a reason for not usinsg the nroduct,

s Table €).

Thers 1s alszo the possllbllity that & nuxzber of the buyers

v have been dlssatisfiecd with ths quallty, texturs anl '

ste of flakes through thelr fzllure to properly prapare
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rors ia nwrencrotion oy cecount for nort ol the lar e nustor
non=vaers ol fleoiias neoutloalns torta, toxture cuad cuslilty
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Cthor coniributine foctors to the overzll fallurs of
rIrg to coct oz they had oopecteld cre:

1. Thoe huyera' ori~insl oninilons of nototo flakes tore
emiad on the basla of a saxll saunle carclully rravarald by
;2 labstv lovwer.,  Sluce the Luyers dld uct have o choace to
2t the »roduet In actucl us2 over a »oriocd c¢f tize, thzy no
bt wera not oirare of eoae of the factcra rhieh 2oy have

v lneneced thelir 1o

(f

er doz2lalor to vze flatoes,
2, Th2~» 372 0o vy of cuecting the canllity of thiz
totn £lrte wroducst that was used by the buryors who bad
123 floiza and relzeted thzeue The coanles usczsd In thke 12707
oy vorae enrofully prenored undor lomrotory condltlone,

mthany thae cormlss warae 1lvidnnlly neciinted in oa henta

o122, trilozinote £011 1

-

n2r nlozz2d 1a 2 £2ldinn exrdhoard
o It 12 pocsible thet vador coameralal mo

Vo103 2o ernlitr of the {lomna o not oo
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2ples wa=d in 1937. Tho scamzrelal products noy alsd have

o

e

ez 3ubJrate? to laprover Laulllaz anlfor lengthyy storazs
2r103 wadsca may nave effsctad thelr quality.

3, It i3 posszitle thad izprovsasats msy have bsea zads

*ﬁ

i tze teshnalogy of waiafasituring graiulss whlch wdoald have
223 thay 3 ¢laser coapstltor to flakes gqualltyewiss.

4o I 12 pos3iula that trere waz a taalsazy for the buyers
0 Zlre ansxérs that wiald plsase the lafsrvizucy, ratisgss taan
xpresitag thale truz oplalone.

5o 3inse tiio ¢laisiflzation of eazh establliashmont was
12521 o9 glhjeatlvs as wall a3 ohjactive factors, it 13 Hosa
SR tdl* Lt%errliawas blaszee mey aavs Influsncsl 43 slasas
Fleation ehosen 29> 222h of tha establilzinsnta,

G, A number of tae sample aestavilstzente have not yet
331 contactsl by petato flaks salezmea, Thug, 8072 of the

o 4

staatlal wsses ”1va As% yeu nad an onoortunltr Lo purcuisa

Te Twaaty-three eztablishmeats ware not lseiudad in the .
357 staly results, COf taess 23 eatavlisuients, 15 wersa in
%3 lzmedieta market classification, 2oma ¢f theBe estabe

13tuoents may have switohad to flakss, It was found, howsver,

12t meat of these establishments wers sazll 1a size (Table 1).

‘n:s; wnile txae nunber of flalte ussre may have beean larger if

ese establishments had beea lucludad, it 13 questionable as

5 whether the total anount o flakes us2d wdiuld have bean

ltered apprecizably. *

8. Traditlon, hault, and prejudics are fastors which
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caedlaie wariel CLavoiflcavauvr, &li 25 of the establlishmonts
Lio Sl elussilication 1a Welle 15 suculld bs uvsing e dehydrated
siedunt re dloacly Lo thedir mawned potaloes, Thils cebviously
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Total Dehydrated
ifashed Potato Products
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Cron Year

L cure 2 = Unlited States production of dehydrated mashed potato
~oducts for the 1955 to the 1950 crop years, (Source: Nation=al
tato Council Mimeo on outnut of finished products; converted

 raw potato enuivalents - 1 pound dchydrated equals 6,7 pounds
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53
2,56 percont (a 627 increace in ths auount sold).
In 2331tion to pricine, the dehydratsd mached potato in-
dustry 2ny £4n3 1acreuwzed adveortlsing 2nd vromnotions helpful

In expandine the retzll demand. These detwyiratzd forms are

1 ,
generally of hich cxallty.) It is nscessary, howcver, to*
the consurers becone aware of the product, aud that they

becoze accuztomed to the 1dea of usinz an "iacztant" dshydrated
nreduct,

Trers 18 elso the possibllity of Increasin~ soles through
ciruces In the elze of the retall coutziner. As was mentioned

V-,

earlier, the cost cf the contalner 13 one of tie major ressons
why the rotell price of flakes 1s high coanared to thie price
of rav potatoes. It would seem worthwhlle to laveaticate the
sceentance of lar~—cr retell containers, passing tho savinc-s

im nacur-inx cocats on to the consumer, This may help to make

ta retsoll nrice of flakes closcr to that of raw potatoza,

“uz, incraasinz the coapetltive position of flaixes. This 1n

urn would increase the substltutabllity of flakes for raw

52 end would expand the retall morket potentlal for

>tatoes,
ias product.
Tne industry, therefore, has two posslible courges of

:lon. It can curtall 1ts exsanslon so that the output willl

L w1nstant lashed Potatoes", Consuner Rowerts, Volume 24,
Leiabesr 1959, pp. 460-407.

" The retall scles test conducted ia 1353 ghoved no gig-
.ennt cubstitutability belween flakes (and 1 denydrated
123 potato producta) and raw potatoes uitnin the prics levels
:hils particular test (See Grelg, Straad, and Larzelere,
Slte, 3. 22)
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