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CHAPTER I

Introduction

Hagea end aaiariee accounted for over 50 percent of the total

operating costs of east packing plants in the United States during

1962.}! .Theee labor coste are not uniform throughout the United

Stetee. but very greatly from region to region. Average hourly

eerninge (or production workers in meat packing plants in 1958

varied fro- a high of $3.11 per hour in Minnesota to e low of $1.38

per hour in North Carolina. The regional variation use from a high

of $2.70 per hour in the west North Central to a low of $1.65 per

hour in the South.Atlanticc£/

It ie hypotheoized that geographic differences in labor costs

effect the relocation of livestock slaughtering facilities. Thia

etudy ia part of a larger research project which attempts to analyze

peat chengee in the location of liveatock slaughter plants and then

eeke predietiona of future changes in aleughter plant location.

Other Research

Thirteen Midwestern land-grant colleges and the USDA are presently

involved in a national study of adjustments in the livestock and meet

 

‘Lfineericen Heat institute. Financial Facts about the Meat Packing Indus-

grz. Chicago. 1963. p. a.

210.8. lureeu of Census. Annual Canons of fianufaczurers--1953, Washington

25. 0.6.. 1960.
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.2.

industry as affected by changing patterns of production snd_consumption.§/

The objective of this study (nan-25) is to estimate the effects of ex-

pected changes in the pattern of production, consumption and trons-

portation costs on (s) the location of livestock eerketing and lust

packing facilities and (b) the patterns of livostock end neat shipments

within the north Central Region and between that region and other regions

in the United States.

Phase VI of this study-~Potontisl Adjustments in the Livestock end

Heat lndustry--has the following objectives: (s) identify and explein

changes in the organizational structure of the neat packing end processing

industry fron.historicel date and (b) employ this analysis in projecting

and evaluating future spetiel organisation of the industry.

An integral pert of the Phase V! is the Michigan Contributing Pro-

jectf-Ihe Impact of Geographical Differences in wage Estes and Unioniza-

tion on Entry. Exit end Location of Meet Packing Plants. The Hidhigsn

project is national in scope.

Objectives

The general objectives of the pilot study were: (s) to develoo

some undorstsndins of the lahor situation in the most packing industry

in Hichiaen in preperetion for sore extensive studies on.a national

basis. end (h) to identify labor prohlens in the Michigan‘= Heat Packing

Industry end to esseuble information that would be useful to nest

llfiCfl-ZS-ddjuetnents in Livestock marketing in the North Control

States to Changing Batterna of Production and Consumption. unpublished

project outline.



,_

' r

‘ ,

.

.

I.

a J

D bl‘

.
....

o
, .

. o

'~.§

9'

no

iq'r ' '

.' I vb

..
, .

. .

.1

- -... ,

~ .

I

O I

l

I . . J. a

\ .

U

0 . > '

4 ' ’

4

v.
. ,

‘l e ‘

| I -~ v

r ' "u t
v ' . I

V .

b t . _

.. .... . -

‘ ' k I

.“ - :

.. '- I 3-? ._

' a.-/ L 3

. ‘1') ; ‘ J‘

. . <

-. . ' . Ii

‘ .

1 I

‘ u' a . .— ,

. A .

A.

-! ‘r . l

I e

-. . ' l .
" an..."

. v-.- an-..» e- a.

' .

at! 'u 1

.
. ‘

r ‘ ‘

I. .

g _

. 0" ,

‘9 K‘.

2.4.: ..: i'

.r ‘ . ‘

..
‘ .

f
I . . _ .

£ .

v i '

‘ a

'I . " v.0 a

.
: I’~ h

._ ~..,, ‘ -’

3 .-

..:-.. , f

.. ~.v
.. ‘3’ ‘Al‘ .

 

~ ‘.IM-*»-*O—fl ‘- H v“...

\- .c i

. ".- - .1

1r. 3 .

E
"
!

‘
3

 



’3‘

packers in solving these problems. The specific objectives were as

follows:

1. to determine the degree of Unionizetion in Michigan's Heat

Packing Industry.

2. to describe and compare major labor contract provisions.

3. To determine the degree of uniformity of vega rates across

the State.

4. 'COnduct a preliminary investigation of labor costs and labor

management practices used by a sample of slaughter plant

operators.

Order of Presentation

In Chapter 11 general background information about the Michigan

livestock slaughter industry is presented. This includes the nunber.

sise. degree of specialization and location of slaughter plants; a

comparison of the importance of Wayne County and Outstate lichigsn.

which includes the other '2 counties. as to slaughter volume. and a

brief description of the too pecker associations.

Chapter III lists the labor unions which are active in the meat

packing industry in‘flichigan. their relative strength. and compares

the major contract provisions of the three major unions.: a comparison

of labor classification and wage rate data for the three major unions

is also given.

‘ A summary of the information obtained from.the pilot study of

lichigaa packing plant operators is given in Chapter IV. This includes

data'on labor problems, labor management practices, and where available,

a comparison of the labor costs for slaughtering various classes of

livestock.
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CHAPTER 11

Some Organizational Characteristics

of the flichigan Heat Packing lndustryfil

The purposes of this chapter are: (l) to list the number. size

and location of meat pecking plants by county; (2) to compare the

degree of specialization and relative importance of the different size

categories; (3) to compare way-no County and Outstntcr' iiichigan in

terms of their contribution to total state slaughter; and (5) to de-

scribe the two packer associations.

Number, Size and Location of Packing Plants

There were 714,000 cattle. 369.000 calves. 1.754.000 hogs and

842,000 sheep and lambs slaughtered by the 233 firms engaged in the

slaughter and processing of red nest animals in Michigan in 1962.

These plants are classified on the basis of live weight volume

into wholesale, local and butcher categories.2/ The geographical

nghe meat packing industry, as referred to in the report. includes all

meet packing companies primarily engaged in the processing of most

animals and the wholesale distribution of meat Products. This conforms

with the definition used by the American Heat Institute in its report.

Financial Facts about dhe Heat Packinggjnduatry, Chicago, 1963. p. 22.

QIThe tern “butcher" refers to those establishments slaughtering less

than 300,000 pounds live weight annually. ”Local" includes those plants

slaughtering between 300,000 and two million pounds annually and “whole-

sale” includes all plants slaughtering over two million pounds per year.

These categories coincide with those used by the fiichigsn Cooperative

CrOp Reporting Service.
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. 5 .

location of the 82 wholesalei/ and 74 local plants is shown by county

on Tigure l. The greatest concentration of plants (28) isioceted in

Wayne County, the meat packing center of Michigan. The second largest

concentration of plants (21) is located in the three western Hichiaan

counties of Huskegon, Kent and Ottawa. Three-fourths of all plants are

located south of an imaginary line drawn from Bay City to Muskegon.

Specialization and Relative Importance by Size Category

The wholesale plants. although comprising only one-third of the

physical plants, are by far the nest important from an economic stand-

point. In l962, the wholesale plants, including federally inspected,

accounted for 92 percent of the cattle, 96 percent of the hogs, and

virtually all of the calves and sheep slaughtered in Michigan (Table l).

The bulk of this neat moves in intnastate trade and only that portion

from the six federally inspected plants can love interstate as well.

Approximately 16 percent of the cattle, 35 percent of the calves, i9

percent of the hogs and bl percent of the sheep slaughtered in Hichigan

in 1962 were slaughtered under federal inspection.

Local plants slaughtered 6.5 percent of the cattle. 3.5 percent of

the hogs and less than 1 percent of the calves and sheep in 1962. The

meat from these plants is sold locally to hotels, restaurants and pri-

vate persons, primarily. Considerable custom slaughter is also done.

The butchers play an insignificant role, handling approximately-

1 percent or less of each species, usually ins custom slaughter for

farmers.

 

fi/Fizure includes the six wholesale plants that are federally inspected.
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Location of Wholesale and

Local Slaughter Plants

by County-1962
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Table l

Ruhber of H ad of Livestock Slaughtcred

by Plant Category in michlgsn--1902
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Plant Category Cattle Calve. huge Sheep

Federal Inspected 113.299 123.579 327,9o6 3b8.629

Wholesale 545,590 237,843 1,336,0Q0 £90,300

Local 46,663 2,l30 2.500 1,160

hatchet __£;EE2 700 65990 130

Total 713.679 369,259 1,753,556 8&0,0l9

A l¥121;3{3¢

Federal inspected l5.9 3e.8 13.7 41.5

Eholesale 76.h 64.4 77.3 53.¢

Local 0.3 0.0 3.6 0.1

Butcher l.2 0.2 0.5 ~--

Total 100.0 160.0 l00.0 100.0

Source: Michigan Agriculture Statistics. July 1963. published by the

hichlgan Cooperative Crop Reporting Service.

The 150 local and non-federally inspected wholesale plants were

grouped into deciles on the heels of annual dressed weight slaughtered.

The approximate dressed weight slaughtered was calculated by multiplying

the number of head of each specLOSslaughtored by each plant times the

average dressed weight of that speciaa.lj There were l3 plants in each

  

ZIAverage dressed weights of 562 pounds for cattle. 91.6 pounds for calves,

l2? pounds for huge and 47 pounds for sheep were used. These weights were

computed using 9.3. dressing percentages and mlchl§sn live weight figures.

This base data and the number of head sleughterea par p.ent in fiichiaen was

obtained from the chhlgan Cooperative GEL; Ec;ngcgen nvaICe [or 1962.
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docilo (Toblo 2). TM locol planta aro grouped in tho tint tlvo docileo.

Tho drooood night 701“ tor thia amp raged tron ale! 0! 50.000

”undo to a high of 1.098.000 panda. rho uholooolo plan oro grouped

in doclloo 6 to 10. rho actual tango in dressed weight vols-o val

1.111.000 panda to $1,222,000 panda.

Table 2

Docilo Groupingo of Slnghter Planto

laood upon Drooood night Volume. Michigan.

 

 

..

Dooilo Snalloot Larsoat Docile Bongo in Drooood Hoisht Volt-o

group PIEt gloat Dressed Weight of Average flgo Plat

(Thouomd Pounds)

 

1 so 216 166 259

2 216 I 303 87 203‘

3 . 30/. 363 0!. >334

I. 368 523 160 1.34

s 626 1,098 (.72 l 019

o 1.117‘ I. 1.992 373 1.605

1 2.079 2.974 895 2.533

a 2.001. 5.178 2.174 3.931

9 5.421 9.529 4,102 7.230

.10 10.901 61.222 L 50.235 19.940

41.— _‘_.__ ..___.

 

m: luck“. Cnpontivo Crop leportins Servico

Woo federally inspected daughter

Tho tango in drooood weight within each decilo no then calculatod

by oubtroctin; tho drooaod weight of the ugliest plot in oach docilo

group tron tho drooood weight of tho largest plant in tho: oao docilo.

rho rouse no .alloot for tho oocond ond third dociloo indicating a

largo cluotor o! pluto with a volumo of 200.000 up to slightly undo:
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400.0(!) pounds dressed weight. The rage the: intreeees etedily up to

s will. spread of 50 eillioe pounds for the teeth docile ehich indi-

eetes e very lerge veristiee in size non: the l! letzeet pints.

the dressed weight to: the evereze site plot in eeth docile group

ves celeuleted end fund to range from 159.000 parade to: the first de-

eile grahp to 19.9“.000 pounds for the tnth.

, tho i: lerzest plats,- oa-pzum 10 percnt o: the totel mum

pints. elnzhtet over 50 percent of the Stete's ecu-federelly inspected I

slnghter. The eoabined slmghter of the ease 15 plate plus the 6

lederelly inspected pints encounter! to: 63 percent of the Stete's tetel

1962 slnzhtet. ‘ .

. A Inch higher degree or epetielieetin by species is round in the

wholeeele es tampered to the local nd butcher eetegotiee. As than in

teble 3. 24 potent of the eholeeele plnts speeielise ie the sleuth“:

of eettle. easpered to May 3 patent of the loeels. lens of

the locale sleight“ hogs. eheep. or eelves end sheet nolesively. Over

2‘ percent of the noleule pleats slughter eettlo. only it percent

specielise in he; slenzhtet. 1.2 percent hill sheep only .30 6 percent

hill eelves end sheep only. All 5 of the specielised eel! nd theep

slnzhtsrers siloceted in time can”. Stetin; the degree of speciel-

isetioe nother vey. 18 potent of the eholeeele plnts slnzhte: ell four

eluses 01 livestock while neerly 30 percent of the heels elnihtet ell

cleeses .
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Rme County vs. Outetste Michigan

lime County. the nest pecking center of nichigan. contsles l8 percent

of the eholesele nd local plants but accent: to: hpptoeinetely 90 percent

of the csttle end hogs end over 90 percent of the celves on! sheep

flmghtered in the state ss shown in teble A. Outstete Richign. eulpeeed'

e! the ether e2 counties, elnghtete 52 percent of the eettle. e7 pee-

cntofthehogs,|pereeete£thscslvueedlperentetthesheep:

end ids. All 5 of the plsnts that epecisliee in the slaughter of. --

cslvee nd sheep ere locsted in Hone Comty. Feet ef'the six fedeeelly

inspected pleats ie Hidhigse ere locete‘d there else.

Table ‘

Distribution of Blnghter hetven

Wayne County nd Outetste Hichign. 1962

 

 

lpecies ' ' "be: of need Patent

 

Wayne County ~ Outstste ' Wane County ‘ Oetetete

 

(Thus-Id) (Thousnd)

end. 343 ' 366 ‘ as ' ‘ 52

can. 348 11 - 91. a

nose ' 939 ' ' 815 53 in

Show and 1 ' '

hulls _ 179.. . . e1 92 e

eonrces: ”Michigan Agriculture Stetictica. July 1963. published by the

nichign Cooperstive Crop Reporting service.o end USDA Live-

stock nethet lepertins Service, Detroit.
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_ Packer Associations

Thou at. We meet packs: associations Inga-ind tn the auto of

Ill-chum. The Independent Slaughtorm and molecular. Association of

button 1.- active in tha Detroit area and recruits in numbers tron

an; the independent daughter». at! whole-alert within :11: city. Tho

Assoc-1m included no perm: o: the independlnt clash“: £1:- 1-

m Inn-on: smut: a“ u may no Associatio- do“, not appear

to h many and” a: mac. War. u- ”buy mun um

nun-mm lumumtanuod autumn.

altmtiuly with labor I .

taken a Ouuuto mug. m annual undo: mm- nut-

Packer! III hamlet!mmmmw. mm-

cun valm 11:1”! .0 tin Iii-dais- Moat Par-urn ”mutton

Wand. mun m From Food Locka- umuuon urged with the

modulo- h 1959. th- I. m chansod to The “chum Hut PM

III From Food Main Auocuuon Incorporatod. In. Association an

rapidly tru‘tu impala anti-1 1961 max a tuba-ship o! 200 no u-

pon“. ‘

1319.61. 35 Inc»: a tho mum. packers and a man: .1 tho

but Wo‘u Duncan mu. Info numbers at tho ”munch”

m primary ohjucttvo It! chi ”mutton 13 to lobby tat page. of a

man. «ml-.017. tutu-via. auto-paid mat inspection prozrn.

 

9/ ram. euputod tr“ 1 warship 11.1: of tho Independcu

unfit“. ad malada- “mutton of Detroit.

y mummcotmmunmrxm-um

roam-um Wand.
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CHAPTER III

UNION ORGANIZATIGN AND LABOR COETRACT PRGVISIORS

This chapter contains: (1) data on the degree of unionization

existing in packing plants in the state, (2) membership data and a

comparison of the relative strength of each of the major unions, (3)

a comparison of the major labor contract provisions found in a repre-

sentative contract of each of the major unions, and (A) a separate

comparison of Labor classifications and wage rate data for the same

three Unions.

Degree of Unionieation

The nest packing industry in Michigan is highly unionized. Approx-

imately 98 percent of the production workers in meat packing plants in

Wayne County and 70 percent of the production workers in plants through-

out the state are union members{'121 All of the larger wholesale packing

plants. which account for the bulk of the state's total slaughter. are

union. Host of the smaller wholesale and virtually all of the local

and butcher-size plants are not unionized.

The Three Hajor Unions

The major unions with organized members in the meat packing industry

in Michigan are the Amalgamated float Cutters and Butcher workmen of

North America AFL-CIO (d03w); The United Packinghouse, Food and Allied

u.

lg/Interview with Hal Hoffman. President of HCEH. Local 630, August 5.

1963.

- 13 -
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Workers AFL-CIO (UFXA); and the International Brotherhood of Itamstera,

Chauffeurs, Harahouaemen and Helpers of smorica. "

There are nine HGBR locals in the State of Michigan. However, only

_four of these are composed of members working directly with the

slaughter industry (Figaro 2). Local 630, founded in 1933 in the City

of Detroit. has a membership of 1.300 - 1,400 working in slaughter

pianta. The two Kosher locals. numbers 632 and 30, founded in 1933 and

1952 re5pectively, have a small nombcrship compooad of those men

ordained by the Jewish faith and qualified to slaughter animals for the

Kosher trade. Local 361, founded in 1953 at Honominco. Michigan, also

haa wombat: employed in slaughtar plants.

Theta arc between 6,600 and 7,800 ECBH numbers in Michigan. Approx- l

imately 18 percent. or 1.350. of these work in meat packing plants. 1

Another 18 percent are employad by meat processing plants, which leaves

over 60 percent of the organitad menu membership in ratail atorea. l

Kroger. Safeway and A5? are the retail chains that are tho 59.: highly /

organized by this unionmll,

The UPHA has locals in Cheaaaing. Bay City. Fort Ruroo. Traverse}

City and Detroit with a combined membership of 590 persons working in

moat packing plants in Hichigan. That. are a total of 12 onion locala

with a combined nembership of 1,254 persons ohon worker: in neat

packing plants. prepared neat plants and retail outlets ara considered.;-!

The Oporating policy of those two unions helps explain the greater -

relative strength of the MCBR in Michigan. The fiFNA has historically

 

High]. 0

lszattor from Charles Hayes. Director of District fl, u.v . Chicago,

Illinois, Rovemher 8, 1963.
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1 I
sought to organize the "£13 6" national packor5.-' lhe fiChd has

I _ . 1

doncantratad on the smaller. indcpandcnt alauahtarara and tho ra-

tail food notch-1's, Sinca there ara nona of the largo national

packara slaughtering livestock in )ilchigan. the mb'arahip water of

tho [WM la mach «.11.: than that of tha HCBJ. _- hence. tho NC)“ onion

occupies the dominant position in nichipn' a moat packing inoustry.

Host. truck drivcrc working in the neat packing industry in

nichigan are combats of too [camotara Union. Tho 15a Inductor drivara

in Detroit represent 9o percent of the delivory truck drivara diatri-

haltins meat products from Detroit Slaughter photo. An additional Mo

hamster drivers mill for Outs-taco packing plants. The Too-stars

unionaalso claima none #00 additional men who are classified as cooler

lien and/or halpota.‘ The grand total, approximately 600 men. is

organizad under tho six fainter locals which arc locatcd in Detroit.

Grand Rapids. Kala-aaoo. Jackson, Saginaw, and flint.$2/

; Hijor Labor Contract Provisiona

filo following caction till coipare the siailaritiaa and diffar-

cacaa bottom: the provisions of actual labor contracts from aach of

tho mJor unions (Tabla 5). The contracts of tltae with! and UM arc

-:

for diffaraat branch“ of tho aa-a company but cover a aliflltly

l . m .
‘

diftarent tins “parted. ha hamster contract which will ba analytad_

t
i l 5

l 6.; ‘ 7t - ‘ ' I

. AL A A #— ‘ ...._. __._. __ _‘.a._

Y “7—? Y fi—w ‘71" ‘1 W V'— —-—-.—.r ‘w :—

'NaitadPatti-fianc- Harbor:- 0!”teamt1 Year: as; $33,113“.

( icaso.1357). ' , _

Antipastoo thathttaro and Dutchcr workmen of north America. 9L!

1:8: 00 1““; (Clint), l9“) '

I.-

fill-Carrion with Jim cliff. Dani-«a “presentation of tea-stars

Union. Local 317. lu‘uat 10.1963.1
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S
e
c
.

1 T
i
m
e

a
n
d

o
n
e
-
h
a
l
f

(
1

1
/
2
)

a
n

e
m
p
l
o
y
e
e
'
s

r
e
g
u
l
a
r

r
a
t
e

s
h
a
l
l

h
e

p
a
i
d

f
o
r

w
o
r
k

p
e
r
f
o
r
m
e
d

i
n
e
x
c
e
s
s

o
f

8
h
o
u
r
s
,

i
n

o
n
e

d
a
y
,

o
r

f
o
r
t
y

(
n
o
)

h
o
u
r
s

i
n

o
n
e

(
1
)

w
e
e
k
,

w
h
i
c
h
-

e
v
e
r

i
s

t
h
e

g
r
e
a
t
e
r
,

b
u
t

n
o
t

b
o
t
h
.

S
e
c
.

2 T
i
m
e

a
n
d

o
n
e
-
h
a
l
f

(
1

1
/
2
)

s
h
a
l
l

b
e

p
a
i
d

f
o
r
a
l
l

w
o
r
k

p
e
r
-

f
o
r
m
e
d

o
n

S
a
t
u
r
d
a
y

p
r
o
v
i
d
e
d

h
o
w
e
v
e
r
,

t
h
i
s

s
e
c
t
i
o
n

s
h
a
l
l

n
o
t

a
p
p
l
y

t
o

t
h
o
s
e

e
m
p
l
o
y
e
e
s

w
h
o
s
e

p
a
r
t
i
c
u
l
a
r

j
o
b
s

c
a
l
l

f
o
r

r
e
g
-

u
l
a
r
l
y

s
c
h
e
d
u
l
e
d

w
o
r
k

t
o

b
e

p
e
r
-

f
o
r
m
e
d

o
n

S
a
t
u
r
d
a
y
.

S
O
C
.

3

S
a
m
e

a
s

M
C
B
H
.

H
o
u
r
s

o
f

H
a
r
k

3
8
C
.

1 S
a
m
e

a
s

H
C
B
s
.

S
e
c
.

2 S
a
m
e

a
s

h
C
B
d
.

s
e
c
.

3 S
a
m
e

a
s

H
C
B
H
.

S
e
c
.

1 A
l
l

w
o
r
k

p
e
r
f
o
r
m
e
d

a
f
t
e
r

f
o
r
t
y

(
“
0
)

h
o
u
r
s

i
n

a
n
y

o
n
e

w
e
e
k

s
h
a
l
l

b
e

p
a
i
d

f
o
r
a
t

t
h
e

r
a
t
e

o
f

t
i
m
e

a
n
d

o
n
e
-

h
a
l
f

(
1

1
/
2
)

t
h
e

r
e
g
u
l
a
r

r
a
t
e

o
f

p
a
y
;

e
x
c
e
p
t
i
n
g

t
h
e

w
e
e
k

i
n

w
h
i
c
h

a

h
o
l
i
d
a
y

o
c
c
u
r
s

t
h
e
n

t
h
e

e
m
p
l
o
y
e
e

s
h
a
l
l

r
e
c
e
i
v
e

t
i
m
e

a
n
d

o
n
e
-
h
a
l
f

(
1

1
/
2
)

h
i
s

r
e
w
u
l
a
r

r
a
t
e

o
f

p
a
y

F
o
r

a
l
l

h
o
u
r
s

w
o
r
k
e
d

i
n

e
x
c
e
s
s

o
f

t
h
i
r
t
y
-
t
w
o

(
3
2
)

h
o
u
r
s

i
n

t
h
a
t

p
a
r
-

t
i
c
u
l
a
r

w
e
e
k
.

0130

S
e
c
.

2 A
l
l

w
o
r
k

p
e
r
f
o
r
m
e
d

o
n

S
a
t
u
r
d
a
y

s
h
a
l
l

b
e

p
a
i
d

f
o
r

a
t

t
h
e

r
a
t
e

o
f

t
i
m
e

a
n
d

o
n
e
-
h
a
l
f

(
1

l
l
?
)

t
h
e

r
e
g
-

u
l
a
r

r
a
t
e

o
f

p
a
y
.





S
E
C
.

3 D
o
u
b
l
e

(
2
)

t
i
m
e

s
h
a
l
l

b
e

p
a
i
d

f
o
r

a
l
l

w
o
r
k

p
e
r
f
o
r
m
e
d

o
n

S
u
n
d
a
y

a
n
d

a
l
s
o

o
n

t
h
e

f
o
l
l
o
w
i
n
g

h
o
l
i
d
a
y
s
:

N
e
w

Y
e
a
r
s

D
a
y

7
0
0
d

F
r
i
d
a
y

D
e
c
o
r
a
t
i
o
n

D
a
y

n
t
h

o
f

J
u
l
y

L
a
b
o
r

D
a
y

T
h
a
n
k
s
g
i
v
i
n
g

D
a
y

C
h
r
i
s
t
m
a
s

D
a
y

C
h
r
i
s
t
m
a
s

E
v
e

y
o
u

Y
e
a
r
s

E
v
e

S
e
c
.

3 S
a
m
e

a
s

”
fi
n
d
.

S
o
c
.

3 A
l
l

w
o
r
k

p
e
r
f
o
r
m
e
d

o
n

S
u
n
d
a
y

o
r

h
o
l
i
d
a
y
s

s
h
a
l
l

b
e

p
a
i
d

f
o
r

a
t

t
w
i
c
e

(
2
)

t
h
e

r
e
g
u
l
a
r

r
a
t
e

o
f

p
a
y
.

T
h
e

e
m
o
l
o
y
o
e
s

c
o
v
e
r
e
d

b
y

t
h
i
s

a
g
r
e
e
m
e
n
t

s
h
a
l
l

b
e
g
r
a
n
t
e
d

t
h
e

f
o
l
l
o
w
i
n
g

h
o
l
i
-

d
a
y
s

a
n
d

r
e
l
i
g
i
o
u
s

h
o
l
i
d
a
y
s
,

a
n
d

s
h
a
l
l

h
e

p
a
i
d

e
i
g
h
t

(
8
)

h
o
u
r
s

p
a
y

a
t

s
t
r
a
i
g
h
t

t
i
m
e

r
a
t
e
s

f
o
r
e
a
c
n

o
f

t
h
e

f
o
l
l
o
w
i
w
g

h
o
l
i
d
a
y
s
:

d
e
w

Y
e
a
r
s

D
a
y

W
a
m
o
r
i
a
l

D
a
v

I
n
d
e
p
e
n
d
e
n
c
e

D
a
y

L
a
b
o
r

D
a
y

'

T
h
a
n
k
s
g
i
v
i
n
g

D
a
y

C
h
r
i
s
t
m
a
s

D
a
y

A
n
y

e
m
p
l
o
y
s
”

o
f

t
h
e

J
o
w
i
s
h

F
a
i
t
h

n
o
t

w
o
r
k
i
n
g

d
u
e

t
o

h
i
s

d
e
s
i
r
e

t
o

o
b
s
e
r
v
e

t
h
e

J
e
w
i
s
h

H
o
l
i
d
a
y
s
,

n
a
m
e
l
y

R
a
s
h

H
a
s
h
o
n
a
h

a
n
d

t
o
m

K
i
p
p
u
r
,

s
h
a
l
l

b
e

p
a
i
d

e
i
~
h
t

(
3
)

h
o
u
r
s

p
a
y

f
o
r

e
a
c
h

d
a
y

o
f

t
h
e
s
e

h
o
l
i
d
a
y
s
,

a
n
d

i
f

t
h
e

p
l
a
c
e

o
f

b
u
s
i
n
e
s
s

i
s

c
l
o
s
e
d

o
n

t
h
o
s
e

d
a
y
s
,

a
l
l

d
r
i
v
e
r
s

s
h
a
l
l

r
e
c
e
i
v
e

e
i
g
h
t

(
8
)

h
o
u
r
s

p
a
y

f
o
r
e
a
c
h

d
a
y

t
h
e

p
l
a
c
e

o
f

b
u
s
i
n
e
s
s

w
a
s

c
l
o
s
e
d
.

019.

S
e
c
.

M
(
p
a
i
d

f
o
r

t
i
m
e
)

A
l
l

e
m
p
l
o
y
e
e
s

c
o
v
e
r
e
d

b
y

t
h
i
s

a
g
r
e
e
m
e
n
t

s
h
a
l
l

b
e

p
a
i
d

f
o
r

a
l
l

t
i
m
e

S
p
e
n
t

i
n

t
h
o

s
e
r
v
i
c
e

o
f

t
h
e

e
m
p
l
o
y
e
r
.

R
a
t
e
s

o
f

p
a
y

p
r
o
v
i
d
e
d

f
o
r

b
y

t
h
i
s

a
n
r
e
e
m
e
n
t

s
h
a
l
l

b
e
m
i
n
i
m
u
m
s
.

T
i
m
e

s
h
a
l
l

b
e

c
o
m
p
u
t
e
d

f
r
o
m

t
h
e

t
i
m
e

t
h
a
t

t
h
e

e
m
p
l
o
y
e
e

i
s

o
r
d
e
r
e
d

t
o

r
e
p
o
r
t

f
o
r

w
o
r
k

a
n
d

r
e
s

s
t
a
r
s

i
n
,

u
n
t
i
l

t
h
e

t
i
m
e

h
e

i
s
e
f
f
e
c
t
i
v
s
l
y
r
e
l
e
a
s
e
d

f
r
o
m

d
u
t
y
.

A
l
l

t
i
m
e

l
o
s
t

d
u
e

t
o

d
e
l
a
y
s

o
r

a





S
e
c
.

1
‘

‘

E
m
p
l
o
y
e
e
s

o
f

t
h
e

c
o
m
p
a
n
y

w
h
o

h
a
v
e

a
t
t
a
i
n
e
d

s
e
n
i
o
r
i
t
y

e
n
d

w
h
o

a
r
e

s
c
h
e
d
u
l
e
d

t
o

w
o
r
k

d
u
r
i
n
g

a
n
y

w
o
r
k

w
e
e
k
,

s
h
a
l
l

b
e
g
u
a
r
a
n
t
e
e
d

3
6

h
o
u
r
s

i
n

s
u
c
h

w
o
r
k

w
e
e
k
.

S
e
c
.

2 T
h
e

g
u
e
r
e
n
t
e
e
d

w
o
r
k

w
e
e
k

e
h
e
l
l
~

b
e

r
e
d
u
c
e
d

b
y

t
h
e

n
u
m
b
e
r

o
f

h
o
u
r
s

l
o
s
t

b
y

e
n
e
w
p
l
o
y
e
e

d
u
e
t
o

s
i
c
k
n
e
s
s
,

i
n
j
u
r
y
,

s
t
r
i
k
e
s
,

p
a
i
d

h
o
l
i
d
a
y
s
,

d
i
s
c
i
p
l
i
n
a
r
y

a
c
t
i
o
n
,

d
i
s
c
h
a
r
g
e
,

v
o
l
u
n
t
a
r
y

a
b
s
e
n
c
e
,

v
a
c
a
t
i
o
n
s

e
n
d
/
o
r

c
o
n
d
i
t
i
o
n
s

b
e
y
o
n
d

t
h
e

c
o
n
t
r
o
l

o
f

t
h
e

c
o
m
p
a
n
y
,

s
u
c
h

a
s

p
o
w
e
r

f
a
i
l
u
r
e
,

f
l
o
o
d
s
,

f
i
r
e

o
r

t
o
r
n
a
d
o
.

G
u
a
r
a
n
t
e
e
d

W
o
r
k

W
e
e
k

S
o
c
.

1 8
m

3
’

H
C
B
V
e

o
e

s
e
c
.

2 S
a
m
e
a
s

H
C
B
U
.

r
e
s
u
l
t

o
f

o
v
e
r
l
o
a
d
s

o
r

c
e
r
t
i
f
i
c
a
t
e

v
i
o
l
a
t
i
o
n
s

i
n
v
o
l
v
i
n
g

F
e
d
e
r
a
l
,

S
t
a
t
e

o
r

c
i
t
y

r
e
g
u
l
a
t
i
o
n
s
,

w
h
i
c
h

o
c
c
u
r

t
h
r
o
u
g
h
n
o

f
a
u
l
t

o
f

t
h
e

d
r
i
v
e
r
,

s
h
a
l
l

b
e

p
a
i
d
.

S
u
c
h

p
a
y
m
e
n
t

f
o
r

d
r
i
v
e
r
'
s

t
i
m
e

w
h
e
n

n
o
t

d
r
i
v
i
n
g

s
h
a
l
l

b
e

a
t

t
h
e

h
o
u
r
l
y

r
a
t
e
.

S
e
e
.

1 T
h
e

g
u
a
r
a
n
t
e
e
d

w
o
r
k

w
e
e
k

s
h
a
l
l

b
e
M
o
n
d
a
y
t
h
r
o
u
g
h

F
r
i
d
a
y
.

A
l
l

r
e
g
-

u
l
a
r
e
m
p
l
o
y
e
e
s

w
h
o
r
e
p
o
r
t

f
o
r

w
o
r
k

a
s

r
e
q
u
i
r
e
d

b
y

t
h
e
i
r

s
c
h
e
d
u
l
e

a
r
e

v
u
a
r
a
n
t
e
e
d

f
o
r
t
y

(
n
o
)

h
o
u
r
s

o
f

w
o
r
k

i
n

f
i
v
e

(
5
)

c
o
n
s
e
c
u
t
i
v
e

d
a
y
s
,

e
x
c
e
p
t

d
u
r
i
n
g

a
h
o
l
i
d
a
y

w
e
e
k

w
h
e
n

t
h
i
r
t
y
-

t
w
o

(
3
2
)

h
o
u
r
s

o
f

w
o
r
k

a
r
e

e
u
a
r
a
n
-
I

t
e
e
d

i
n

{
o
u
r

(
n
)

c
o
n
s
e
c
u
t
i
v
e

d
a
y
s
.

‘

3
°
C
.

2 a
)

T
h
e

w
o
r
k

d
a
y

s
h
e
l
l

b
e

a

m
i
n
i
m
u
m

o
f

s
i
x

(
6
)

h
o
u
r
s

g
u
a
r
a
n
t
e
e
d

w
o
r
k

f
o
r
e
l
l
e
n
p
l
o
y
e
e
s
,

p
r
o
v
i
d
e
d
,

e
m
p
l
o
y
e
e
s

d
o

w
h
a
t
e
v
e
r
w
o
r
k

i
s

a
s
s
i
g
n
e
d

t
o

t
h
e
n
.

b
)

E
a
c
h

e
m
p
l
o
y
e
e

w
h
o

r
e
p
o
r
t
s

f
o
r

w
o
r
k

o
n

S
a
t
u
r
d
a
y

a
s

r
e
q
u
i
r
e
d

b
y

h
i
s

s
c
h
e
d
u
l
e

s
h
a
l
l

b
e

g
u
a
r
a
n
t
e
e
d

f
o
u
r

(
u
)

h
o
u
r
s

o
f

w
o
r
k
,

p
r
o
v
i
d
e
d

h
e

d
o
e
s

w
h
a
t
e
v
e
r

w
o
r
k

i
s

a
s
s
i
g
n
e
d

t
o

h
i
m
.

c
)

W
h
e
n

o
v
e
r
t
i
m
e

i
s
r
e
q
u
i
r
e
d

s
a
m
e

s
h
a
l
l

b
e

d
e
t
e
r
m
i
n
e
d

b
y

t
h
e

e
m
p
l
o
y
e
r
.



d
)

O
n

a
l
l

o
v
e
r
t
i
m
e

w
o
r
k

t
h
e

o
l
d
e
s
t

m
a
n

o
n

t
h
e

s
e
n
i
o
r
i
t
y

l
i
s
t

s
h
a
l
l

h
a
v
e

p
r
e
f
e
r
e
n
c
e

o
f

p
e
r
f
o
r
m
i
n
g

s
u
c
h

w
o
r
k
.

I

e
)

E
x
t
r
a

d
r
i
v
e
r
s

c
a
l
l
e
d

i
n

a
n
d

p
u
t

t
o

w
o
r
k

s
h
a
l
l

b
e

g
u
a
r
a
n
t
e
e
d

n
o
t

l
e
s
s

t
h
a
n

e
i
g
h
t

(
8
)

h
o
u
r
s
'

w
o
r
k

f
o
r

t
h
a
t

d
a
Y
e

 S
e
c
.

1 A
r
e
s
t

p
e
r
i
o
d

o
f

f
i
f
t
e
e
n

(
1
5
)

m
i
n
u
t
e
s

s
h
a
l
l

b
e

g
i
v
e
n

t
o

a
l
l
e
m
-

p
l
o
y
e
e
s

d
u
r
i
n
g

t
h
e
m
o
r
n
i
n
g

h
a
l
f

o
f

t
h
e

s
h
i
f
t
.

A
f
i
f
t
e
e
n

(
1
5
)

m
i
n
u
t
e

r
e
s
t

p
e
r
i
o
d

s
h
a
l
l

b
e

g
i
v
e
n

w
h
e
n
-

e
v
e
r

t
h
e
y

a
r
e

r
e
q
u
i
r
e
d

t
o

w
o
r
k

m
o
r
e

t
h
a
n

f
o
u
r

(
u
)

h
o
u
r
s

a
f
t
e
r

l
u
n
c
h

p
e
r
i
o
d
.

S
e
c
.

1 a
l
l
e
m
p
l
o
y
e
e
s

w
h
o

h
a
v
e

b
e
e
n

i
n

t
h
e

c
o
n
t
i
n
u
o
u
s

s
e
r
v
i
c
e

o
f

t
h
e

c
o
m
p
a
n
y

f
o
r

a
p
e
r
i
o
d

o
f

o
n
e

(
1
)

y
e
a
r

o
r
m
o
r
e
,

s
h
a
l
l

r
e
c
e
i
v
e

t
h
e
i
r

v
a
c
a
t
i
o
n
s

a
c
c
o
r
d
i
n
g

t
o

t
h
e

f
o
l
l
o
w
-

1
n
g

s
c
a
e
d
u
l
e
.

R
e
s
t

?
e
r
i
o
d
s

5
3
C
e

1 S
a
m
e

a
s

E
D
E
N
.

V
a
c
a
t
i
o
n
s

3
6
C
.

1 S
a
m
e

a
s

M
C
B
H

e
x
c
e
p
t

e
m
p
l
o
y
e
e

w
i
t
h

2
5

y
e
a
r
s

o
r

m
o
r
e

g
e
t
s

1
5
0

h
o
u
r
s

a
n
d

2
8

d
a
y
s
.

S
e
c
.

1 a
l
l

e
m
p
l
o
y
e
e
s

c
o
v
e
r
e
d

b
y

t
h
i
s

a
g
r
e
e
m
e
n
t

s
h
a
l
l

b
e

p
a
i
d

f
o
r

a
f
o
r
t
y

(
“
0
)

h
o
u
r

w
e
e
k

a
t

t
h
e

s
t
r
a
i
g
h
t

t
i
n
e

h
o
u
r
l
y

r
a
t
e

f
o
r
e
a
c
h

v
a
c
a
t
i
o
n

w
e
e
k
.

A
l
l

e
m
p
l
o
y
e
e
s

w
i
l
l

r
e
c
e
i
v
e

v
a
c
a
t
i
o
r
s
a
c
c
o
r
d
i
n
g

t
o

t
h
e

f
o
l
l
o
w
i
n
g

s
c
n
e
d
u
l
e
.



t
r
[
I

l
.



E
m
p
l
o
y
e
e

W
o
r
k
i
n
g
:

P
a
y
:

l
e
a
v
e
:

E
m
p
l
o
y
e
e

W
o
r
k
i
n
g
:

P
a
y
:

L
e
a
v
e
:

1
y
r
.

&
l
o
s
s

t
h
a
n

3
L
3

h
r
s
.

7
c
a
;

1
y
r
.

8
l
e
s
s

t
h
a
n

2
n
o

h
r
s
.

7
d
a
.

”
-

”
”

5
5
0

2
"

”
"

1
0

8
0

1
M

6
5
8

8
1
0

a
n
d

a
L
o
v
e

1
2
0

2
1

7
6
6

-
Q

8
7
M

,
1
0

9
2

l
l

0 5 0 3

h

1'0“th

9
0

1
2

1
0
6

1
a

1
2
2

1
a

1
3
0

2
1

y
r
s
.

o
r
m
o
r
e

l
u
s

2

H

(7500.60

Pic-4N

m

N S
e
c
.

2
S
e
c
.

2

d
o
u
r
e

o
f

p
a
y

s
h
a
l
l

b
e

c
o
w
p
u
t
e
d

S
a
m
e

a
s

J
c
E
J
.

o
n

t
h
e

b
a
s
i
s

o
f

t
h
e

e
m
p
l
o
y
e
e
'
s

s
t
r
a
i
g
h
t

t
i
m
e

r
a
t
e

i
n

e
f
f
e
c
t

a
t

t
h
e

t
i
m
e

t
h
e

e
n
p
l
o
y
e
e

i
s

o
n

v
a
c
a
t
i
o
n
.

S
e
c
.

3
S
e
c
.

3

V
a
c
a
t
i
o
n
s

w
i
l
l
,

a
s

f
a
r

a
s

S
a
m
e

a
s

H
C
B
J
.

p
o
s
s
i
b
l
e
,

b
e

g
r
a
n
t
e
d

f
o
r

t
h
e

p
e
r
i
o
d

p
r
e
f
e
r
r
e
d

b
y
e
a
c
h

e
m
p
l
o
y
e
e

i
n

a
c
c
o
r
d
a
n
c
e

w
i
t
h

h
i
s

o
r

h
e
r
p
l
e
a
t

s
e
n
i
o
r
i
t
y

a
n
d

c
o
n
s
i
s
t
e
n
t

w
i
t
h

e
f
f
i
c
i
e
n
t

p
l
a
n
t

o
p
e
r
a
t
i
o
n
s
.

C
o
n
-

s
i
o
e
r
a
t
i
o
n

w
i
l
l

b
e

g
i
V
e
n

b
y

t
h
e

o
u
g
a
n
y

t
o

s
p
e
c
i
a
l

r
e
q
u
e
s
t
s

f
o
r
:

a
)

V
a
c
a
t
i
o
n

;
a
;

W
i
t
h
o
u
t

t
a
k
i
n
g

l
e
a
v
e
,

o
r

b
)

V
a
c
a
t
i
o
n
s

d
u
r
i
n
g

t
h
e

w
e
e
k
s

i
n

w
h
i
c
h

h
o
l
i
d
a
y
s

f
a
l
l
.

S
e
c
.

H
S
e
c
.

fl

V
a
c
a
t
i
o
n
s

w
i
l
l

b
e

g
r
a
n
t
e
d

S
a
m
e

a
s

H
C
E
H
.

o
n
l
y

i
n

t
h
e

y
e
a
r

i
n

w
h
i
c
h

t
h
e
y

a
r
e

d
u
e

a
n
d

m
a
y

n
o
t

b
e

c
a
r
r
i
e
d

o
v
e
r

t
o





a
n
y

s
u
b
s
e
q
u
e
n
t

y
e
a
r
.

E
m
p
l
o
y
e
e
s

e
l
i
g
i
b
l
e

f
o
r
v
a
c
a
t
i
o
n
s

h
e
r
e
u
n
d
e
r

s
h
a
l
l

b
e

n
o
t
i
f
i
e
d

o
f

h
i
s

o
r

h
e
r

v
a
c
a
t
i
o
n

p
e
r
i
o
d

a
s

f
o
r

i
n

a
d
v
a
n
c
e

a
s

p
o
s
s
i
b
l
e

a
n
d

w
i
l
l

r
e
c
e
i
v
e

t
h
e
i
r

v
a
c
a
t
i
o
n

p
a
y

a
t

t
h
e

b
e
g
i
n
n
i
n
g

o
f

t
h
e

v
a
c
a
t
i
o
n

p
e
r
i
o
d
.

S
e
c
.

5
S
o
c
.

5

E
m
p
l
o
y
e
e
s

w
h
o

h
a
v
e

q
u
i
t

o
r

S
a
m
e

a
s

R
O
B
E
.

b
e
e
n

d
i
s
c
n
a
r
g
e
d

f
o
r

p
r
o
p
e
r

c
a
u
s
e
,

s
h
a
l
l

n
o
t

b
e

e
n
t
i
t
l
e
d

t
o

o
r

r
e
c
e
i
v
e

v
a
c
a
t
i
o
n
s
.

S
e
n
i
o
r
i
t
y

5
3
0
0

l
$
0
C
o

1

D
e
p
a
r
t
m
e
n
t
a
l

S
e
n
i
o
r
i
t
y

s
h
a
l
l

S
a
m
e

a
s

fi
C
B
H
.

b
e

i
n
e
f
f
e
c
t

i
n

t
h
e

c
o
m
p
a
n
y
'
s

p
l
a
n
t
.

S
e
c
.

2
S
e
c
.

2

D
u
r
i
n
g

t
h
e

f
i
r
s
‘

(
1
3
‘
)

S
a
m
e

a
s

M
C
B
H

e
x
c
e
p
t
,

s
i
x
t
y

f
o
r
t
y
-
t
w
o

(
#
2
)

c
a
l
e
n
d
a
r

d
a
y
s

o
f

(
5
3
)

d
a
y
s

i
s

s
u
b
s
t
i
t
u
t
e
d

f
o
r

s
e
r
v
i
c
e

o
f

a
n
e
w

e
m
p
l
o
y
e
e
,

n
o

f
o
r
t
y
_
t
g
o

(
u
g
)

d
a
y
s
.

s
h
a
l
l

b
e

r
e
g
a
r
d
e
d

a
s
a

p
r
o
b
a
-

t
i
o
n
a
r
y

e
m
p
l
o
y
e
e
,

a
n
d

u
i
t
u
i
n

t
n
a
t

p
e
r
i
o
d

h
e

m
a
y

b
e

d
i
s
c
n
a
r
g
e
d
,

t
r
a
n
s
f
e
r
r
e
d
,

r
e
-
c
l
a
s
s
i
f
i
e
d

o
r

3
9
C
.

1 S
t
r
i
c
t

s
o
n
i
o
r
i
t
v

s
h
a
l
l

p
r
e
v
a
i
l

i
n

t
h
e

l
a
y
-
o
f
f

a
n
d

r
e
h
i
r
i
n
g

o
f
"

e
m
p
l
o
y
e
e
s

a
n
d

i
n

o
v
e
r
t
i
m
e

p
r
e
f
e
r
e
n
c
e
.

I
n

r
e
d
u
c
i
n
g

t
h
e

w
o
r
k
i
n
q

f
o
r
c
e

b
e
c
a
u
s
e

o
f

l
a
c
k

o
f

w
o
r
k

o
r

o
t
h
e
r

l
e
g
i
t
i
m
a
t
e

c
a
u
s
e
s
,

t
h
e

l
a
s
t

e
m
p
l
o
y
e
e

h
i
r
e
d

s
h
a
l
l

b
e

t
h
e

f
i
r
s
t

e
m
p
l
o
y
e
e

l
a
i
d

o
f
f
;

p
r
o
-

v
i
d
e
d

t
h
a
t

t
h
e

p
a
r
t
i
c
u
l
a
r

w
o
r
k

d
o
n
e

b
y

t
h
e

e
m
p
l
o
y
e
e

a
n
d

t
h
e

l
e
n
g
t
h

o
f

s
e
r
v
i
c
e

o
f

s
a
i
d

e
m
p
l
o
y
e
e

s
h
a
l
l

b
e

c
o
n
s
i
d
e
r
e
d

t
o

b
e

d
e
t
e
r
m
i
n
i
n
g

f
a
c
t
o
r
s
;

s
u
c
h

d
e
t
e
r
m
i
n
a
t
i
o
n

t
o

b
e

m
a
d
e

j
o
i
n
t
l
y

b
y

t
h
e

U
n
i
o
n

a
n
d

t
h
e

o
m
g
l
o
y
c
r
.

I
n

r
e
t
u
r
n
i
n
g

t
o

w
o
r
k
,

t
h
e

l
a
s
t

e
m
p
l
o
y
e
e

l
a
i
d

o
f
f

s
h
a
l
l

L
e

t
h
e

f
i
r
s
t

e
m
p
l
o
y
e
e

"
b
i
P
C
d
o

S
e
c
.

2 A
n
e
w

e
m
o
l
o
y
e
e

s
h
a
l
l

w
o
r
k

u
n
d
e
r

t
o
o

p
r
o
v
i
s
i
o
n
s

o
f

t
h
i
s

a
g
r
e
e
m
e
n
t

b
u
t

s
h
a
l
l

5
3

e
u
n
l
o
y
e
d

o
n
l
y

o
n

a
t
h
i
r
t
y
—

d
a
y

t
r
i
a
l

b
a
s
i
s
,

d
u
r
i
n
g

w
h
i
c
h

p
e
r
i
o
d

h
e
m
a
v

b
e

d
i
s
c
h
a
r
g
e
d

w
i
t
h
o
u
t

f
u
r
t
h
e
r

r
e
c
o
u
r
s
e
;

:
r
o
v
i
d
e
d
,

h
o
w
e
v
e
r
,

t
h
a
t

t
h
e

e
m
p
l
o
y
o
r

m
a
y

n
o
t

d
i
s
c
h
a
r
g
e

o
r

T3 -





l
a
i
d
-
o
f
f

i
n

a
n
y

o
r
d
e
r

w
i
t
h
o
u
t

r
e
c
o
u
r
s
e
.

A
t

t
h
e

a
n
d

o
f

t
h
i
s

p
e
r
i
o
d
,

n
i
s

n
a
m
e

i
s

p
l
a
c
e
d

o
n

t
h
e

S
e
n
i
o
r
i
t
y

L
i
s
t

a
s

o
f

h
i
s

d
a
t
e

O
f

h
i
r
e
.

S
e
c
.

3 D
e
p
a
r
t
m
e
n
t
a
l

s
e
n
i
o
r
i
t
y

s
n
a
i
l

g
o
v
e
r
n

t
h
e

o
r
d
e
r

o
f

l
a
y
-
o
f
f

a
n
d

r
e
c
a
l
l
s
,

p
r
o
v
i
d
i
n
g

t
h
a
t

e
m
p
l
o
y
e
e
s

r
e
t
a
i
n
e
d

o
r

r
e
c
a
l
l
e
d

h
a
v
e

t
h
e

a
b
i
l
i
t
y

t
o
d
o

t
h
e

w
o
r
k

r
e
q
u
i
r
e
d
.

E
m
p
l
o
y
e
e
s

l
a
i
d

o
f
f

f
r
o
m

o
n
e

d
e
p
a
r
t
m
e
n
t

m
a
y

e
x
e
r
c
i
s
e

t
h
e
i
r

t
o
t
a
l

p
l
a
n
t

s
e
n
i
o
r
i
t
y

i
n

a
n
o
t
h
e
r

d
e
p
a
r
t
-

n
e
n
t

i
f

e
x
t
r
a

j
o
b
s

b
e
y
o
n
d

t
h
e

D
e
p
a
r
t
m
e
n
t
a
l

S
e
n
i
o
r
i
t
y

L
i
n
t

e
x
i
s
t

w
h
i
c
h

t
h
e
y

a
r
e

c
o
p
a
b
l
o

o
f

f
i
l
l
i
n
g
.

T
h
e
y

s
n
a
i
l

b
e

c
o
n
s
i
d
e
r
e
d

j
u
n
i
o
r

t
o

a
l
l

e
m
p
l
o
y
e
e
s

i
n

t
h
e

d
e
p
a
r
t
m
e
n
t

a
n
d

s
n
a
i
l

r
e
t
u
r
n

t
o

t
h
e
i
r

o
w
n

d
e
p
a
r
t
m
e
n
t

a
s

s
o
o
n

a
s

t
h
e

o
p
p
o
r
-

t
u
n
i
t
y

e
x
i
s
t
s
.

fi
l
t
h

t
h
i
s

a
b
o
v
e

m
e
n
t
i
o
n
e
d

e
x
c
e
p
t
i
o
n

a
n
d

t
h
e

u
s
e

o
f

p
l
a
n
t

s
e
n
i
o
r
i
t
y

i
n

d
e
t
e
r
m
i
n
i
n
g

t
h
e

b
e
n
e
f
i
t
s

a
n
d

c
h
o
i
c
e

o
f

v
a
c
a
t
i
o
n
s
,

n
o

p
l
a
n
t

s
e
n
i
o
r
i
t
y

o
x
i
s
t
n
.

8
9
C
.

'
4

A
n

o
n
p
l
o
y
o
o

w
h
o

i
s

t
r
a
n
o
f
e
r
r
e
d

f
r
o
m

o
n
e

d
e
p
a
r
t
m
e
n
t

t
o

a
n
o
t
h
e
r

s
n
a
i
l
,

f
o
r

n
i
n
e
t
y

(
9
0
)

d
a
y
s

r
e
t
a
i
n

h
i
s

s
e
n
i
o
r
i
t
y

i
n

t
h
e

d
e
n
a
r
t
m
o
n
t

f
r
o
m

w
h
i
c
h

h
e

t
r
a
n
s
f
e
r
r
e
d

a
t

t
h
e

a
n
d

o
f

t
h
i
s

p
e
r
i
o
d
,

h
e

s
h
a
l
l

l
o
s
e

h
i
s

s
e
n
i
o
r
i
t
y

i
n

t
h
e

o
l
d

d
e
p
a
r
t
m
e
n
t

S
e
c
.

3 S
a
m
e

a
s

n
c
n
w

e
x
c
e
p
t

f
o
r

a
d
d
i
-

t
i
o
n

o
f

f
o
l
l
o
w
i
n
g
:

A
n

e
m
p
l
o
y
e
e

w
h
o

c
h
o
o
s
e
s

a
l
a
y
o
f
f

i
n
s

e
n
d

o
f

e
x
e
r
c
i
s
i
n
g

h
i
s

p
l
a
n
t
-
w
i
d
e

s
e
n
i
o
r
i
t
y
,

w
i
l
l

n
o
t

b
e

a
l
l
o
w
e
d

t
o

u
s
e

h
i
s

p
l
e
n
t
-
w
i
d
e

s
e
n
i
o
r
i
t
y

a
r
a
i
n

u
n
t
i
l

a
f
t
e
r

h
e

h
a
s

b
e
e
n

r
e
c
a
l
l
e
d

t
o

w
o
r
k
.

8
6
¢
.

a S
a
m
e

a
s

H
C
B
W
,

d
i
s
c
i
p
l
i
n
e

f
o
r

t
h
e

p
u
r
p
o
s
e

o
f

e
v
a
d
i
n
g

t
h
i
s

a
a
r
e
e
m
e
n
t

o
r

d
i
s
-

c
r
i
m
i
n
a
t
i
n
g

a
g
a
i
n
s
t

m
e
m
b
e
r
s

o
f

t
n
e

l
o
c
a
l

U
n
i
o
n
.

A
f
t
e
r

t
h
i
r
t
y

d
a
y
s
,

t
h
e

e
m
p
l
o
y
e
e

s
h
a
l
l

h
e

p
l
a
c
e
d

o
n

t
h
e

r
e
g
u
l
a
r

s
e
n
i
o
r
i
t
y

l
i
s
t
.

I
n

c
a
s
e

o
f

d
i
s
c
i
p
l
i
n
e

w
i
t
h
i
n

t
h
e

t
n
i
r
t
y
c
d
o
y

p
e
r
i
o
d
,

t
h
e

e
m
p
l
o
y
e
r

s
h
a
l
l

n
o
t
i
f
y

t
h
e

l
o
c
a
l

U
n
i
o
n

i
n

w
r
i
t
i
n
g
.

S
e
c
.

3 T
h
e

e
m
p
l
o
y
e
r

a
n
a
l
l

n
o
t

r
e
o
u
i
r
o
,

a
s

a
c
o
n
d
i
t
i
o
n

o
f

c
o
n
t
i
n
u
e
d

c
o
u
l
o
j
-

m
e
n
t
,

t
h
a
t

a
n

e
m
p
l
o
y
e
e

p
u
r
c
h
a
s
e

t
r
u
c
k

t
r
a
c
t
o
r

a
n
d
/
o
r

t
r
a
c
t
o
r

a
n
d

t
r
a
i
l
e
r

o
r

o
t
h
e
r

v
e
h
i
c
h
i
o
r

e
q
u
i
p
m
e
n
t

o
r

t
h
a
t

a
n
y

e
m
p
l
o
y
e
e

p
u
r
c
h
a
s
e

o
r

a
s
s
u
m
e

a
n
y

p
r
o
p
r
i
o
t
o
r
y

i
n
t
e
r
e
s
t

o
r

o
t
h
e
r

o
b
l
i
v
a
t
i
o
u

i
n

t
h
e

b
u
s
i
n
e
S
S
.

.

S
e
c
.

u d
h
e
n

t
h
e

e
m
p
l
o
y
e
r

n
e
e
d
s

a
d
d
i
-

t
i
o
n
a
l

h
e
l
p
,

i
t

s
h
a
l
l

g
i
v
e

t
h
e

U
n
i
o
n

e
q
u
a
l

O
p
p
o
r
t
u
n
i
t
y

w
i
t
h

a
l
l

o
t
h
e
r

s
o
u
r
c
e
s

t
o

p
r
o
v
i
d
e

s
u
i
t
a
b
l
e

a
p
p
l
i
-

c
a
n
t
s
,

b
u
t

t
h
e

e
m
p
l
o
y
e
r

s
n
a
i
l

n
o
t

b
e

r
e
q
u
i
r
o
o

t
o

h
i
r
e

t
n
o
s
o

r
e
f
e
r
r
e
d

b
y

t
h
e

U
n
i
o
n
.



 

U
I
I
I
I
I
A
I
C
N
I
F
N
.
‘

h
u
t

”
W
I
-

I
U
A
U
I

fl
i
l
fl
h
c
l
‘
l
x
u
‘
v
|



a
n
d

h
i
s

s
e
n
i
o
r
i
t
y

i
n

t
h
e

n
o
w

d
e
p
a
r
t
-

m
e
n
t

s
h
a
l
l

d
a
t
a

f
r
o
m

d
a
t
e

o
f

t
r
a
n
s
f
e
r
.

‘
‘

S
e
c
.

5 w
h
e
n

a
p
l
a
n
t

o
r

a
d
e
p
a
r
t
m
e
n
t

o
f

a
p
l
a
n
t

i
s

d
i
s
c
o
n
t
i
n
u
e
d

f
r
o
m

o
p
e
r
a
t
i
o
n
,

e
m
p
l
o
y
e
e
s

a
f
f
e
c
t
e
d

h
a
v
e

O
p
p
o
r
t
u
n
i
t
y

t
o

t
r
a
n
s
f
e
r

w
i
t
h

s
e
n
i
o
r
-

i
t
y

t
o
n
e
w

p
l
a
n
t

w
h
e
r
e

O
p
e
r
a
t
i
o
n
s

a
r
e

t
r
a
n
s
f
e
r
r
e
d
.

S
e
c
.

6 fi
l
t
h

t
h
e

e
x
c
e
p
t
i
o
n

o
f

t
h
e

D
a
y

S
h
i
p
p
i
n
g

D
e
p
a
r
t
m
e
n
t

a
n
d

t
e
m
p
o
r
a
r
y

j
o
b
s
,

t
h
e

c
o
m
p
a
n
y

w
i
l
l

p
o
s
t

j
o
b

O
p
e
n
i
n
g
s

f
o
r

t
w
o

(
2
)

w
o
r
k
i
n
g

d
a
y
s

i
n

t
h
e

d
e
p
a
r
t
m
e
n
t

i
n

w
h
i
c
h

t
h
e
y

o
c
c
u
r
.

I
f

o
p
e
n
i
n
g

i
s

n
o
t

f
i
l
l
e
d

f
r
o
m

d
e
p
a
r
t
m
e
n
t

i
n

w
h
i
c
h

i
t

o
c
c
u
r
n
,

c
o
m
p
a
n
y

w
i
l
l

c
o
n
s
i
d
e
r

e
m
p
l
o
y
e
e
s

f
r
o
m

o
t
h
e
r

d
e
p
a
r
t
m
e
n
t
s

w
h
o
s
e

n
a
m
e
s

h
a
v
e

b
e
e
n

s
u
b
m
i
t
t
e
d

b
y

t
h
e

U
n
i
o
n

a
s

d
e
s
i
r
o
u
s

o
f

a
t
r
a
n
s
f
e
r
.

N
o

p
o
s
t
i
n
g

w
i
l
l

b
e

m
a
d
e

o
n

a

p
l
a
n
t
-
w
i
d
e

b
a
s
i
s
.

T
h
e

p
r
i
m
a
r
y

f
a
c
t
o
r
s

f
o
r

p
r
o
m
o
t
i
o
n

w
i
l
l

b
e

v
e
r
i
t
,

a
b
i
l
i
t
y

a
n
d

p
a
s
t

p
e
r
f
o
r
m
a
n
c
e

o
f

t
h
e

c
a
n
d
i
d
a
t
e
.

H
n
e
n

t
w
o
e
q
u
a
l
l
y

q
u
a
l
i
-

f
i
e
d

c
a
n
d
i
d
a
t
e
s

a
r
e

c
o
n
s
i
d
e
r
e
d

t
h
e

O
h
é

w
i
t
h

t
h
e

m
o
s
t

s
e
n
i
o
r
i
t
y

s
h
a
l
l

b
e

s
e
l
e
c
t
e
d

f
o
r

p
r
o
m
o
t
i
o
n
.

A
l
l

g
r
i
e
v
a
n
c
e
s

o
f

i
m
p
r
o
p
e
r

p
r
o
1
o
t
i
o
n

m
u
s
t

b
e

s
u
b
m
i
t
t
e
d

w
i
t
h
i
n

f
i
v
e

(
5
)

d
a
y
s

f
r
o
m

t
h
e

d
a
t
e

t
h
e
y

a
r
e

a
l
l
e
g
e
d

t
o

h
a
v
e

t
a
k
e
n

p
l
a
c
e
.

S
e
c
.

5 S
a
m
e

a
s

fi
C
B
W

e
x
c
e
p
t

f
o
r

a
d
d
i
-

t
i
o
n

o
f

f
o
l
l
o
w
i
n
g
:

T
o
e

c
o
m
p
a
n
y

a
g
r
e
e
s

t
o

g
i
v
e

t
h
e

U
n
i
o
n

s
i
x
t
y

(
6
0
)

d
a
y
s

n
o
t
i
c
e

i
n

a
d
v
a
n
c
e

o
f

a
n
y

p
l
a
n
t

o
r

d
e
p
a
r
t
m
e
n
t

c
l
o
s
i
n
g
.

S
E
C
.

6 S
a
m
e

a
s

H
C
B
fi
.

S
e
c
.

5 S
e
n
i
o
r
i
t
y

s
h
a
l
l

b
e

l
o
s
t

f
o
r

t
h
e

f
o
l
l
o
w
i
n
g

r
e
a
s
o
n
s
:

D
i
s
c
h
a
r
p
e
,

v
o
l
u
n
-

t
a
r
y

q
u
i
t
,

l
a
y
o
f
f

f
o
r

a
p
e
r
i
o
d

o
f

o
v
e
r

t
w
o

y
e
a
r
s
,

f
a
i
l
u
r
e

t
o

r
e
p
o
r
t

f
o
r

w
o
r
k

w
i
t
h
i
n

t
w
o

d
a
y
s

o
r

e
x
c
e
e
d
i
n
g

a
n

a
u
t
h
o
r
i
z
e
d

l
e
a
v
e

o
f

a
b
s
e
n
c
e

w
i
t
h
o
u
t

g
o
o
d

c
a
u
s
e

o
r

r
e
c
e
i
v
i
n
g
:

t
r
r
e
'
e
g
a
r
n
i
s
h
-

m
e
n
t
s

w
i
t
h
i
n

a
n
v

t
w
e
l
v
e

m
o
n
t
h

p
e
r
i
o
d
.

A
l
s
o

g
a
i
n
f
u
l

e
m
p
l
o
y
m
e
n
t

d
u
r
i
n
g

l
e
a
v
e

o
f

a
b
s
e
n
c
e
.





S
e
c
.

1 T
h
e

U
n
i
o
n

r
e
c
o
g
n
i
z
e
s

t
h
a
t

t
h
e
r
e

a
r
e

t
i
m
e
s

w
h
e
n

t
h
e

c
o
m
p
a
n
y
n
e
e
d
s

t
o

h
i
r
e

c
e
r
t
a
i
n

s
k
i
l
l
e
d

i
n
d
i
v
i
d
u
a
l
s
.

T
h
e

c
o
m
p
a
n
y

w
i
l
l

d
i
s
c
u
s
s

w
i
t
h

t
h
e

U
n
i
o
n

t
h
e

n
e
c
e
s
s
i
t
y

o
f

a
n
o
n

a
c
t
i
o
n

b
e
f
o
r
e

h
i
r
i
n
g

s
u
c
u

p
e
r
s
o
n
s
.

S
k
i
l
l
e
d

e
m
p
l
o
y
e
e
s

s
h
a
l
l

r
e
c
e
i
v
e

t
h
e

r
a
t
e

f
o
r

t
h
e

j
o
b

i
m
m
e
d
i
a
t
e
l
y

i
f

t
h
e
y

a
r
e

c
a
p
a
b
l
e

o
f

p
e
r
f
o
r
m
i
n
g

t
h
e

w
o
r
k
.

5
°
C
.

8 E
m
p
l
o
y
e
e
s

s
h
a
l
l

l
o
s
e

a
l
l

s
e
n
i
o
r
i
t
y

r
i
g
h
t
s

i
f
:

(
a
)

T
n
e
y

q
u
i
t
.

(
b
)

T
h
e
y

a
r
e

d
i
s
c
h
a
r
g
e
d

f
o
r

j
u
s
t

c
a
u
s
e
.

(
c
)

T
h
e
y

f
a
i
l

t
o
r
e
p
o
r
t

f
o
r

w
o
r
k

w
i
t
h
i
n

t
e
n

(
1
3
)

d
a
y
s

a
f
t
e
r

b
e
i
n
g

n
o
t
i
f
i
e
d

b
y

r
e
g
i
s
t
e
r
e
d

m
a
i
l

f
o
l
l
o
w
i
n
g

a
l
a
y
o
f
f
.

(
d
)

T
h
e
y

a
r
e

l
a
i
d

o
f
f

f
o
r

e
i
g
h
t
e
e
n

(
1
8
)

c
o
n
s
e
c
u
t
i
v
e

m
o
n
t
h
s
.

S
e
c
.

9 T
h
e

s
e
n
i
o
r
i
t
y

l
i
s
t

s
h
a
l
l

b
e

r
e
v
i
s
e
d

a
n
d

p
o
s
t
e
d

e
a
c
h

s
i
x

m
o
n
t
h
s
.

S
e
c
.

7 S
a
m
e

a
s
N
d
e
.

S
E
C
.

8 S
a
m
e

a
s

K
C
B
H

e
x
c
e
p
t

f
o
r

a
d
d
i
-

t
i
o
n

o
f
:

(
a
)

T
h
e
y

r
e
c
e
i
v
e

S
e
v
e
r
a
n
c
e

P
a
y
.

0

x

f

.)

..

,v‘

In.

S
e
c
.

1
9

T
h
e

c
o
a
p
a
n
y

a
g
r
e
e
s

t
o

v
i
v
a

e
m
p
l
o
y
e
e
s

2
h
o
u
r

n
o
t
i
c
e

o
f

1
&
3
’
0
f
f
3
.

- 2r,



M
i
l
i
t
a
r
y

S
e
r
v
i
c
e

,,
j

,

3
3
C
.

1
3
8
‘
}
.
Y

3
o
n
e

a
s

T
e
a
m
s
t
e
r
s
.

S
a
m
e

a
s

T
e
a
m
s
t
e
r
s

G
r
i
e
v
a
n
c
e

P
r
o
c
e
d
u
r
e

r

d
o
c
.

1
.

S
e
c
.

1

I
t

i
s

a
g
r
e
e
d

t
h
a
t

a
n
y

d
i
a
p
u
t
e

S
a
m
e

a
s

m
e
n
u
.

w
h
i
c
h
m
a
y

a
r
i
s
e
,

s
h
a
l
l

b
e

s
e
t
t
l
e
d

i
n

t
h
e

f
o
l
l
o
w
i
n
g

m
a
n
n
e
r
:

F
i
r
s
t
: (
a
)

B
e
t
w
e
e
n

a
g
g
r
i
e
v
e
d

e
m
p
l
o
y
e
e
,

h
i
s

d
e
p
a
r
t
m
e
n
t

s
t
e
w
a
r
d

a
n
d

t
h
e

f
o
r
e
m
a
n

o
r

f
o
r
e
l
a
d
y

i
n
v
o
l
v
e
d
.

U
s
u
a
l
l
y

h
a
n
d
l
e
d

w
i
t
h
i
n

2
“

h
o
u
r
s
.

(
b
)

w
h
e
n

t
h
e

U
n
i
o
n

i
s

a
j
g
r
i
e
v
e
d
,

a
m
e
e
t
i
n
g

s
h
a
l
l

b
e

h
e
l
d

b
e
t
w
e
e
n

t
h
e

U
n
i
o
n

r
e
p
r
e
s
e
n
t
a
t
i
v
e

a
n
d

f
o
r
e
m
a
n

o
f

d
e
p
a
r
t
m
e
n
t

i
n
v
o
l
v
e
d
.

S
e
c
o
n
d
:

b
e
t
w
e
e
n

t
h
e

U
n
i
o
n

c
h
i
e
f

s
t
e
w
a
r
d

a
n
d

t
h
e

c
h
a
i
r
m
a
n

o
f

t
h
e

G
r
i
e
v
a
n
c
e

C
o
n
n
i
t
t
e
e
,

t
h
e
a
g
g
r
i
e
v
e
d

e
m
p
l
o
y
e
e

a
n
d

t
h
e

s
u
p
e
r
i
n
t
e
n
d
e
n
t

i
n
v
o
l
v
e
d
.

S
h
o
u
l
d

b
e

h
a
n
d
l
e
d

w
i
t
h
i
n

2
%

h
o
u
r
s

a
f
t
e
r

g
r
i
e
v
a
n
c
e

p
r
e
s
e
n
t
e
d

a
t

t
h
e

s
e
c
o
n
d

s
t
e
p
.

S
e
c
.

1 A
n
y

e
m
p
l
o
v
e
o

i
n
d
u
c
t
e
d

i
n
t
o

fi
i
l
i
t
a
r
y

S
e
r
v
i
c
e

u
n
d
e
r

a
n
y

S
e
l
e
c
t
i
v
e

S
e
r
v
i
c
e

S
t
a
t
u
t
e

o
r

s
i
m
i
l
a
r

a
c
t

i
n

t
i
m
e

o
f

n
a
t
i
o
n
a
l

E
m
e
r
g
e
n
c
y
,

n
o
o
n

t
e
r
m
i
n
a
t
i
o
n

o
f

s
u
c
h

s
e
r
v
i
c
e

w
i
l
l

b
e

r
e
-
e
m
p
l
o
y
e
d

i
n

l
i
n
e

w
i
t
h

h
i
s

s
e
n
i
o
r
i
t
y

a
n
d

t
h
e

c
u
r
r
e
n
t

r
a
t
e

f
o
r

s
u
c
h

w
o
r
k

p
r
o
v
i
d
e
d

h
e

h
a
s
n
'
t

b
e
e
n

d
i
s
h
o
n
o
r
a
b
l
y

d
i
s
c
h
a
r
n
e
d

a
n
d

i
s

p
h
y
s
i
c
a
l
l
y

c
a
p
a
b
l
e

o
f

d
o
i
n
g

t
h
e

w
o
r
k

p
r
o
v
i
d
e
d

n
o

r
e
p
o
r
t
s

f
o
r

w
o
r
k

w
i
t
h
i
n

9
9

d
a
y
s

o
f

d
i
s
c
h
a
r
g
e
.

3
8
C
.

1 I
t

i
s
m
u
t
u
a
l
l
v

a
g
r
e
e
d

t
h
a
t

a
l
l

-
4

g
r
i
e
v
a
n
c
e
s

s
h
a
l
l

b
e

s
e
t
t
l
e
d

i
n

:

a
c
c
o
r
d
a
n
c
e

w
i
t
h

t
h
e

f
o
l
l
o
w
i
n
g

p
r
o
-

c
e
d
u
r
e
:

F
i
r
s
t
: B
y
c
o
n
f
e
r
e
n
c
e

b
e
t
w
e
e
n

t
h
e

a
g
g
r
i
e
v
e
d

e
m
p
l
o
y
e
e
,

t
h
e

s
h
o
p

s
t
e
w
a
r
d
,

o
r

b
o
t
h

a
n
d

t
h
e

f
o
r
e
m
a
n

o
f

h
i
s

o
r

h
e
r

d
e
p
a
r
t
m
e
n
t
.

S
e
c
o
n
d
:

3
y

c
o
n
f
e
r
e
n
c
e

b
e
t
w
e
e
n

t
h
e

s
h
o
p

s
t
e
w
a
r
d

a
n
d

b
u
s
i
n
e
s
s

a
g
e
n
t

o
f

t
h
e

U
n
i
o
n
,

a
n
d

t
h
e

s
u
p
e
r
i
n
t
e
n
d
e
n
t

o
r

p
e
r
s
o
n
n
e
l

m
a
n
a
g
e
r
.

T
h
i
r
d
:

B
y

c
o
n
f
e
r
e
n
c
e

b
e
t
w
e
e
n

a
n

o
f
f
i
-

c
i
a
l

o
f

t
h
e

U
n
i
o
n

a
n
d

t
h
e

m
a
n
a
g
e
r

o
r

r
e
p
r
e
s
e
n
t
a
t
i
v
e

o
f

t
h
e

c
o
m
p
a
n
y

o
r

b
O
t
h
o
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T
h
i
r
d
: I
f

n
o
t

s
e
t
t
l
e
d

i
n

s
e
c
o
n
d

s
t
e
p
,

s
h
a
l
l

b
e

r
e
d
u
c
e
d

t
o
w
r
i
t
i
n
g

a
n
d
'

-‘
-
-
'

4
-
-
m

p
r
e
s
e
n
t
e
d

t
o

G
r
i
e
v
a
n
c
e

C
a
m
i
t
t
e
e

d
e
s
i
g
n
a
t
e
d
'
b
y

U
n
i
o
n

a
n
d
'
t
n
e
'
c
o
n
o

~
*
°
"
~
-
v

-
*
"
v
—

p
o
n
y

m
a
n
a
g
e
m
e
n
t
.

F
o
u
r
t
h
:

:
‘

b
e
t
w
e
e
n

r
e
p
r
e
s
e
n
t
a
t
-
i
v
e

o
f

t
h
e

,

N
a
t
i
o
n
a
l

U
n
i
o
n

a
n
d

c
o
m
p
a
n
y

m
o
o
n
‘
s
-

w
e
n
t
.

;
-

.
j

,
.
-

7
.

F
i
f
t
h
:

,
_

.
.

.

C
o
m
y
l
a
i
n
t
,

r
e
d
u
c
e
d

t
o

w
r
i
t
i
n
g
,
;

p
r
e
s
e
n
t
e
d

t
o
a

C
o
m
m
i
t
t
e
e

o
f

‘

A
r
b
i
t
r
a
t
i
o
n

t
o
c
o
n
s
i
s
t

o
f

t
h
r
e
e

p
e
r
s
o
n
s
,

o
n
e

s
e
l
e
c
t
e
d

b
y

t
h
e

c
o
m
p
a
n
y
,

o
n
e

s
e
l
e
c
t
e
d

b
y

t
h
e

U
n
i
o
n
,

a
n
d

o
n
e

s
e
l
e
c
t
e
‘

b
y

t
h
e

f
i
r
s
t

t
w
o
.

I
f

w
i
t
h
i
n

f
i
v
e

(
5
)

d
a
y
s

t
h
e
s
e

t
w
o

m
e
n
-

h
e
r
:

a
r
e

U
n
a
b
l
e

t
o
a
g
r
e
e

u
p
o
n

t
h
e

t
h
3
=
d

u
:
2
:
h
e
;

t
h
e

t
w
o
n
u
m
b
e
r
s

s
h
a
l
l

t
M

t
e
q
u
e
s
t

t
h
e

F
e
d
e
r
a
l

M
t
o
n
l
e

C
o
n
c
i
l
i
a
t
i
o
n

S
e
r
v
i
c
e

2
S
i
;
}
l
&
t
fl

a
p
a
n
e
l

o
f

r
a
v
e
n

(
7
)

a
r
b
i
t
r
a
t
o
r
s
.

I
f

a
g
r
-
L c
e
m
e
n
t

c
a
n
'
t

e
a
c
h
e
d

o
n

t
h
e

t
h
i
r
d

a
r
b
i
t
r
a
t
o
r

t
n
l
n

f
o
u
r
t
e
e
n

(
i
s
;

d
a
y
s

t
h
e
n

t
h
e

P
e
fi
u
u
fi
f
i
fl
d

:
r
b
i
t
r
a
t
i
o
n

s
h
a
l
l

s
t
r
i
k
e

t
h
e

n
a
v
1
o
s

o
f

t
h
r
e
e

(
3
)

a
r
b
i
t
r
a
t
o
r
s

i
r
o
w

t
h
e

l
i
s
t

a
n
d

t
h
e

o
t
h
e
r

p
a
r
t
y

w
i
l
l

s
t
r
i
k
e

n
a
o
e
s

o
f

t
h
r
e
e

(
3
)

o
f

t
h
o
s
e
r
e
n
a
i
n
i
n

n
n
n

t
h
e

r
e
m
a
i
n
i
n
g

a
~
l
i
t
r
a
t
o
r

s
h
a
l
l

S
e
r
v
e

6
2
;
t
h
e

t
h
i
r
d

(
e
n
d
)

a
r
b
i
t
r
a
t
o
r
.

T
h
e

d
e
c
i
s
i
o
n

o
f

t
.
h
e
a
r
l
i
t
r
a
t
i
o
n

c
o
m
m
i
t
t
e
e
s
o

s
e
l
e
c
t
e
d

s
h
a
l
l

b
i
n
d
i
n
g

o
n

t
h
e

u
n
i
o
n

a
n
d

t
h
e

c
o
n
g
a
n
y
.

T
h
e

a
r
b
i
t
r
a
t
i
o
n

c
o
a
x
i
t
f
e
e

S
h
a
l
l

n
o
t

h
a
v
e

t
h
e

p
o
w
e
r

t
o

a
d
d

t
o

o
r

s
u
b
t
r
a
c
t

f
r
o
m

t
h
i
n

a
g
r
e
e
m
e
n
t
.

1
.

vr-l

. .3}

‘:...

'x

n.

kl

*9

F
o
u
r
t
h
:

I
n

T
h
e

e
“
:
n
t

t
h
e

l
a
s
t

s
t
e
"

f
a
i
l
s
,

s
h
a
l
l

b
e

r
e
f
e
r
r
e
d

t
o

t
h
'

B
o
a
r
d

o
f

A
r
b
i
t
r
a
t
i
o
n

u
p
o
n

r
e
q
u
e
s
t

'
-
—
—
.
~
e
f
-
e
i
r
h
o
r
~
p
a
r
t
y
.

T
h
0

3
0
6
?
“

0
r

A
i
l
i
t
r
-
t
i
o
n

s
h
a
l
l

c
o
n
s
i
s
t

o
f

o
n
e

r
e
p
r
e
s
e
n
t
a
t
i
v
e

o
f

t
h
e

U
n
i
o
n

a
n
d

o
x
e

r
e
p
r
e
s
e
n
t
a
t
i
v
e

o
f

t
h
e

c
o
m
p
a
n
y

1
n
d

i
f

t
h
o
s
e

t
w
o

c
a
n
'
t

a
g
r
e
e

t
h
e
y

”
h
a
l
l

s
e
l
e
c
t

a
t
h
i
r
d

h
e
r
e
o
n
.

I
f

t
h
e
_
;

c
a
n
'
t

a
j
r
e
e

o
n

t
h
e

t
h
i
.
r
d
§
c
r
s
o
n

T
h
e
n

t
h
e

t
h
i
r
d

p
e
r
s
o
n

-
h
z
l
l

b
e

c
h
o
s
e
n

i
r
o
n

t
h
e

l
i
n
t

o
f

a
r
l
i
t
r
z
.
t
o
r
s

p
r
o
v
i
‘
-
a
;
i

b
y

t
h
e

S
t
a
t
e

l
a
b
o
r

H
e
d
.
a
t
i
n
n

h
o
a
r
d
.

T
h
e

B
o
a
r
d

o
f

A
r
b
i
t
r
a
t
i
o
n

s
h
a
l
l

h
a
v
e

n
o

p
o
w
e
r

*
0

a
n
d

t
o

o
r

s
u
b
t
r
a
c
t

f
r
o
m

t
h
i
s

a
g
r
e
e
m
e
n
t
.

h
o

g
r
i
e
v
a
n
c
e

w
i
l
l

b
e
d
i
s
c
u
s
s
d
.

w
h
i
c
h

i
s

p
r
e
s
e
n
t
e
d

l
a
t
e
r

t
h
a
n

t
u
n

(
1
0
)

d
a
y
s

a
f
t
e
r

s
u
c
h

h
a
s

h
a
p
p
e
n
e
d
.
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A
b
s
e
n
t
e
e
i
s
m

S
e
e
.

1
m
e
.

1

I
t

i
s
r
e
c
o
g
n
i
z
e
d

b
y

b
o
t
h

t
h
e

S
a
m
e

a
s

H
C
B
W
.

U
n
i
o
n

a
n
d

t
h
e

c
o
m
p
a
n
y

t
h
a
t

h
a
b
i
t
u
a
l

a
b
s
e
n
t
e
e
i
o
n

i
s

o
n
e

o
f

t
h
e
,

b
u
t

n
o
t

s
o
d
e
l
y

i
n
c
l
u
s
i
v
e
,

p
r
o
p
e
r

c
a
u
s
e
s

o
f

d
i
s
c
h
a
r
g
e
.

I
f

w
i
t
h
i
n

a
n
y

1
2
m
o
n
t
h

p
e
r
i
o
d
,

a
n

e
m
p
l
o
y
e
e

i
s

a
b
s
e
n
t

f
r
o
m

w
o
r
k

f
o
r

a
n
y

p
e
r
i
o
d

o
f

w
o
r
k
i
n
g

d
a
y

w
i
t
h
o
u
t

p
r
e
v
i
o
u
s
l
y

n
o
t
i
f
y
i
n
g

t
h
e

c
o
m
p
a
n
y

o
r

w
i
t
h
i
n

3
6

h
o
u
r
s

f
u
r
n
i
s
h
-

i
n
g

a
n

e
x
c
u
s
e
,

h
e

o
r

s
h
e

s
h
a
l
l

b
e

d
i
s
c
i
p
l
i
n
e
d

a
s

f
o
l
l
o
w
s
:

(
a
)

F
i
r
s
t

(
l
s
t
)

o
f
f
e
n
s
e

s
h
a
l
l

b
e

w
a
r
n
i
n
g
.

(
b
)

S
e
c
o
n
d

(
2
n
d
)

o
f
f
e
n
s
a
,

t
h
r
e
e

(
3
)

d
a
y

l
a
y
o
f
f
.

(
c
)

T
h
i
r
d

(
3
r
d
)

o
f
f
e
n
s
e
,

t
h
e

p
e
n
a
l
t
y

s
n
a
i
l

b
e

d
i
s
c
n
a
r
q
e
.

(
d
)

I
n

a
l
l

c
a
s
e
s
,

c
o
m
p
a
n
y

w
i
l
l

g
i
v
e

c
o
o
i
e
s

o
f

w
a
r
n
i
n
g

a
n
d

d
i
s
c
i
-

p
l
i
n
a
r
y

n
o
t
i
c
e
s

t
o

p
r
e
s
i
d
e
n
t

o
f

l
o
c
a
l

U
n
i
o
n
.

S
a
f
e
t
y

a
n
d

fi
e
a
l
t
h

3
8
C
.

1
S
E
C
.

1

T
h
e

c
o
m
p
a
n
y

s
h
a
l
l

h
a
v
e

a
v
a
i
l
-

S
a
m
e

a
s
M
w
a

a
b
l
e

i
n

t
h
e

p
l
a
n
t

f
r
o
m

8
:
0
0

a
.
m
.

t
o

5
:
0
0

p
.
m
.

a
t
r
a
i
n
e
d

p
e
r
s
o
n

t
o

g
i
v
e

f
i
r
s
t

a
i
d
.

C
o
m
p
a
n
y

s
h
a
l
l

d
c
s
i
w
n
d
t
e

a
p
e
r
s
o
n

t
r
a
i
n
e
d

i
n

f
i
r
s
t

a
i
d

t
o

c
a
r
e

F
o
r

e
m
p
l
o
y
e
e
s

s
i
c
k

o
r

i
n
j
u
r
e
d

f
r
o
m

b
:
0
0

p
.
m
.

t
o

2
:
0
0

a
.
m
.

C
o
m
p
a
n
y

w
i
l
l

p
a
y

t
r
a
n
s
p
o
r
t
a
t
i
o
n

t
o

d
o
c
t
o
r

o
r

h
o
s
p
i
t
a
l
.

S
E
C
.

1

o
n
e
.

1 T
h
e

e
m
p
l
o
y
e
r

a
g
r
e
e
s

t
o

s
a
y

i
n
t
o

t
h
e

H
i
c
h
i
n
a
n

C
o
n
f
e
r
e
n
c
e

o
f

T
o
a
s
s
t
c
r

H
e
l
f
a
r
e

F
u
n
d

f
o
r

e
a
c
h

s
e
n
i
o
r
i
t
y

e
m
p
l
o
y
e
e
:

$
3
.
9
0

e
f
f
e
c
t
i
v
e

g
a
y

1
7
,

1
9
5
2

$
3
.
5
0

e
f
f
e
c
t
i
v
e

M
a
y

1
7
,

1
3
6
3

A
l
l

p
a
y
m
e
n
t
s

m
u
s
t

b
e

m
a
d
e

w
i
t
h
i
n

1
5

d
a
y
s

f
r
o
n

t
h
e

e
n
d

o
f
e
a
c
h

c
a
l
e
n
d
a
r

m
o
n
t
h
. T
h
e

e
m
p
l
o
y
e
r

a
i
r
e
c
s

t
o

p
a
y

i
n
t
o

t
h
e

C
e
n
t
r
a
l

S
t
a
t
e
s
,

S
o
u
t
h
e
a
s
t

a
n
d

S
o
u
t
h
w
e
s
t

a
r
e
a
s

p
e
n
s
i
o
n

f
u
n
d

f
o
r
e
a
c
h

s
e
n
i
o
r
i
t
y

e
m
p
l
o
y
e
e
:

.0391.





S
o
c
.

2 (
a
)

F
o
r
s
e
n
i
o
r
i
t
y

e
m
p
l
o
y
e
e
s

t
h
e

c
o
m
p
a
n
y

w
i
l
l

p
a
y

t
h
e

f
u
l
l

c
o
s
t

o
f

t
h
e

n
e
w

B
l
u
e

C
r
o
s
s

”
-
7
5

I
n
c
o
m
e
-

h
o
t
-
C
e
r
t
i
f
i
e
d

P
l
a
n

"
3
"

f
o
r

s
a
i
d

e
m
p
l
o
y
e
e
s

a
n
d

t
h
e
i
r

d
e
p
e
n
d
e
n
t
s
.

(
0
)

E
m
p
l
o
y
e
e
s

w
i
t
h

s
e
n
i
o
r
i
t
y

w
h
o

d
e
s
i
r
e

(
$
2
,
0
0
0

L
i
f
e

I
n
s
u
r
a
n
c
e
,

a
n

a
d
d
i
t
i
o
n
a
l

$
9
,
0
0
0

f
o
r

A
c
c
i
d
e
n
t
a
l

D
e
a
t
h

o
r

D
i
s
m
e
m
b
e
r
m
e
n
t
,

w
e
e
k
l
y

s
i
c
k

b
e
n
e
f
i
t
s

o
f

S
M
S

f
o
r

f
e
m
a
l
e

e
m
p
l
o
y
e
e
s

a
n
d

$
5
0

f
o
r
m
a
l
e

e
m
p
l
o
y
e
e
s

t
o

c
o
v
e
r

l
s
t

d
a
y

o
f

a
c
c
i
d
e
n
t

o
r

7
t
h

d
a
y

o
f

s
i
c
k
n
e
s
s

o
n

a
2
6

w
e
e
k

p
l
a
n
)

s
h
a
l
l

p
a
y

$
2
.
7
0

a
m
o
n
t
n

f
o
r

s
u
c
h

b
e
n
e
f
i
t
s

a
n
d

t
h
e

c
:
p
a
n
y
s
h
a
l
l

p
a
y

b
a
l
a
n
c
e
.

.
3
6
C
o

1 S
e
v
e
r
a
n
c
e

f
P
é
l
Y
s
h
a
l
l

b
e

p
a
i
d

t
o

e
m
p
l
o
y
e
e
s

w
i
t
h

3
0
m
o
n
t
h
s

c
o
n
t
i
n
u
o
u
s

s
e
r
v
i
c
e
w
h
o

3
P
0

p
e
r
m
a
n
e
n
t
l
y

s
e
p
a
r
a
t
e
d

f
r
o
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in a standard or blanket ”Heavy Beef Industry" contract between the

Tcamatcra and coon 12 packers who bargain as a group.

The contracta analyzed do not all cover the same time period but

each covers part of the six-year period between 195’ and 1365.

Labor Claasifications and wage Eaten

Workers in meat packing plants are classified almost entirely

upon performance and ability. A worker's proficiency in handling a

knife and the number of different jobs he can perform determine his

yaluo to the company and thus his classification; The two labor

classifications which require the greatest degree of skill are de-

fined as followsziil

firm: 1"

”Any ouployee who is able to skillfully and speedily bone

any cut."

Skillrd Butcher

”Any employee who is akin to skillfully perform any job

on cut. kill or boning Operation."

Skill with a knife, although coming more easily to some persons

than to others, can be developed through practice. Unnkilled

employees are often hired and put to work in tne fhipping room or

kill floor where they gerform tasks requiring a minimum of skill.

Through oboerving skilled knifecan at work and through diligent

practice, often without pay, the worker can acauire the skill in

knife handling that will quality him for more skilled and thus

higher-paying-jobs.

 fi

Lgllntorviev with Mel Hoffman, President of MCEM, Local $30, August 5.

1963.
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The moat common labor classifications in the Hichlgnn meat

packing industry listed in descending order from most to least skilled

are as follows:

Skilled Butcher

loner

Butcher

Semi-skilled

Laborer

The 1363 labor classifications and wage rates in the Detroit area

for members of the H839 are as iollovazil/

Beef Slaughter

Butchers - $2.00/head minimum. county is divided axoong the

butchera according to ability and qualifications.

Head lonera - $3.06. 60-hour guarantee

Shroudera - $2.66/hour

General Laborers - $2.17/houe

Cooler Hen - Wages vary from $2.50/hour up to $330.00/veek,

depending on the man's ability and amount of selling

done. Houra vary from 50 to 60.per week.

Veal and Lamb Slaughter

Four of the five veal and ledaslaughters in Detroit are organized

under the MCBQ. The piece work rates are nearly uniform for the four

_ _ r

slaughter: today and all will be under one contract by l§64.1§‘ The

 



.‘1...l

   

.‘u '.- . ..‘ --°a : ..'.‘ . .3 J -...i '.':-l: 'J 13H: '22:?

. . t :.v . -.. - . ': , '.-.' -:. s . 1. .':l ~‘.‘- .1531 t‘:..l“".t.-'

: uoIZ-‘ ea :15

'i'fl..:u& '.;'.:.‘..".1

19““!

seabird

0.1-3-1: 'ud' ‘a «It.

tuba-at“.

‘-1 , ,, 9,."I 1'1 "' ;. ' ' '. n -u- .-'-.{13.-'de'2 13.-.»: c.\“1 It".-

\|'; .

.. ”J. . .. 9w .-...:. ta; ”1-: c.-.«..a¢ 2.41

a .n. .u..‘..; .39 .

. .J , . -. h. " u -:v r .n.. ..' t -. "w. .25 - enlil‘ .1!

..|...' ‘..\.' : ~-'-'. .' .5 “wind.” £‘*°...a3ud

" 952.7313 .22. '.. 3 3 .vi .-; - Iii-1:; 24-4:

'u dfih?.€‘ z '2.Rnusd€

5 ' ‘ .1”? " 11% dd“: 10139.33

.-"“‘ 1- L m a; 1s.r---'\..r..‘.’ ‘ vnvf.-.;-t! - .:.'. 2553.0

fut...’ ‘.- :-.'- id'- -:!"" --.1 2n uh na. 23.”: );'-5 . ' ‘

.maq a; o: 9: an! anm .a-qvh. a

3.4%.." ~38. .- -'- -.-' Monuar'

realms“ In! he be!

-5145

#5Wat nudged-m fee{w evil .3“: u we!

'ihaan en hmtree eoelq ”at is! J‘é‘éii

9";”mm one ”but: ed life Heoath-138:5

"_ _ “ . , ' 1 ‘ ' ‘ O l-._ ‘ i. ."f ; r.§‘.‘l"! a.‘ me-.’

A .H -- .__._

#- w— i



- 34 l

labor clase'uicatlocs aad_wcga rates are:

I

Butchcra - 33¢;head for lambs, élc/aead for calves. Guaranteed

$llO.GG/wcek. tima and one-half (1-1/2) for large animals

HHQ

weighing evcr LL; pounce dressed.

.Calt Skinnere-- élcfhead. guaranteed $123.63 per week. Tine

.aud one-half (lrl/Z} for largo animals waightlng over

225 pounds dressed. All piece workers after one year got

22 of gross pay for vacation, after three years. they get

A: and after tan yeara get Ea.

final Baaers - $3.9U/hocr. &$«hcur guarantee.

Laborers - $2.22/hour.

lug é. laughter

Butchers - 2.5Jihour going to $3.25/hour within year depending

cpon skill. 36-hocr guarantee.

Semi?akilled - $2.49 to 2.5filhour.

Laborers - $2.lO/hour.

'Ram pamper: - $2.6&/haur.t

Rendering men - $2.25/hour to $2.50!hour.

The above wage rates are not necessarily uniform among all firms

in the fietrolt area or between Fetroit and Dutstute firms. The

absolute wage rates vary somewhat from these basic “ates due in part

to tha differances in bargaining strength of the various packers.

Although the above rates are for MCEN contracta, all available ovi-

dance indicates that wage rates arc nearly identical between raga

and UPHA contracts.-

‘ There 13 less varlation in wage rates between the lamb and veal

slaughterera than exists among the beef slaugfltcrers and/or the hog
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slaughterers.lllThls ia very likely one to the smaller number of

lamb and veal slaughter plants operating which mares it lass diffi-

cult to negotiata a contract acceptable to all. The lamb and vcal

slaughterera are also more uniform in size and hence there is less

lvariation in bargaining power.

: Labor claaaificatiou and wage rate data for two branches of an

i

Outatata firm la given in Table 6. Although one branch is organircd

nndar tho KCIU and the othar undar the UPMA, the labor classes and

waga rataa are the same. The wage rates listed are based on the

' i '2

-July to. l963. Consumer Price {hoax l31.5.

fILbla 7 comparea wage rate. for specific operations in the

 ho‘ hlaughtcring Operation between a selected Detroit and an Out-

.aclot lira. The greatast variation in wage rates for a apaciflc

nonration'ia poaaibla {or the ions: skilled or laborer claasification.

Thaac iaaaat skilled operations in the hog killing operation allow

R. 1 x
.

for a feasible variation of 84 cents per hour. A possible variation

of 6‘ a nta cxiata in the hog cut phose of the Operation. The

1
lA

largo: viz. viriation posaibla for 1964 will be cut to 69 cents and

; I

:

52 cfinfa respectively by provisions already built in the labor

1 1'

contract.

; 5 .

:IIO figural in tho table should not be taken as typical of the

"ralaéiV. Inga pattern existing between Detroit and Gutstate firms

i

‘bocnlacx (I) tho two plants were from a judgmeot comple, (b) the

. ,g .;

Ulghgratao;for ti, Datroit firm are minimums that are exceeded in

li.'i a: '7

‘aa-igplanta. and (c) the wage rate alone in not always indicative

, r

I

l

AAJL

-Wl£l1~
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hog Kill

Detroita Outstatob

Operation Ha,e daze

aglittqr 22.1; $2.8H

Cyan 5053 l.M5 S.8M

Cut hogs *' ' " 2.u5 2.oo ~—

bticker 2.95 2.73-1/2

bcaluor 2.u5 2.73-1/2

Trim Plucks 1.03 2.0a

Sop. Cuts l.u0 l.6u

face hams 2.N5 2.94

full Loaf Lard 1.8;) 2.9“

Remove Tongues 1.80 2.uu

Cut Off noans 2.HS 2.6a

Shockler 2.15 2.6.

Skin heaos 2.H5 2.64

Shavers 2.15 2.6“

Trim Head» 2.k5 2.56-1/2

Gambrul hogs 1.80 2.55-1/2

Livestock handler 1.80 2.56-1/2

Weigncr 1.80 2.5b-l/2

Drive hobs 1.80 2.“?

510;) Hogs le 5‘33 2 e u 7
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Table 7 - ContiLucd

Detroita Cutstatcb

‘ C oration ““19 Faye

But on books $1.50 $2.u7

Cuiao1 heads 2.H5 2.u7

full Jaws - 2.u3 2.“?

Pusn hobs 1.80 2.h7

Truck Guts 1.00 2.u7

ho; Cut

roll bolus 52.u5 #2.&u

hiubcr 2.1: 2,3u

Remove hock bones 2.15 2.8%

Skin Hams 2.N3 2.73-1/2

belly Trimmer l.ub 2.73-1/2

'Pork Boncrs 2.53 2.73-1/2

56nd Jaw 2.15 + 25¢ 3.7J-1/2

Premium

Trim Shoulders 2.H5 2.uu

Trim flutts 2.Hb 2.6a

Trim Picnics 2.15 2.0a

Scribe Loins 2.u. 2.6%

new hams 2.15 ..ou

Split Sides 2.15 2.39-1/2

Skin Jowls 1.0J 2.5o-1/2

Trim Fat Back 1.80 2.56-1/2

Skinning fiacnine 1.30 2.5é-l/2

flecnlng Hacnina 1.0) 2.56-1/2

Push h0g8 1.80 2.u7
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Table 7 - Continued

 

' Detroit“ Outeteteb

Operation Wage Wage

GU16! Eider $1.80 $2.”?

Clean H: 1.80 2.“?

l~«-.

Source: Actual operating contracts of the Amalgamate Feat Cuttere and

Butcher Workman of North America - 1963.

e/ The listed wage ratee are minimums.

57 Includes adjustment made for rise in Consumer Price Index to

131.5 as of July 15, 1963.
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-- -41.

.;of the total cocoonseticn a worker receive: for his effort. Fringe

benefits. both explicit and implicit. incentive programs and bonuses

. all affect the total compensation which an employee receives.

‘ I the date 4n labor classification and wage rates presented in

gTable-a 1- taken from a tynical Teamstet contract. The data for

‘ only one contract in presented because teenster contracts are "standard“gg/

for all peckere in the industry. Cattle and hog slaughterera pay their

drivers accordiu g to the Heavy Beef and Pork Induetry section of the

contract and lamb and veal slaughterers pay according to the Lamb and

Veal Industry section.

 

32/”3tandard" means identical or nearly so. In practice, however, the

« rate varies somewhat with the degree of bargaining power possessed by

the packer. /

I

1 I
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CHAPTER IV

A Pilot Study of Labor Practices and labor

Costs in Michigan's Meat Packing Plants

Introduction

This chapter'sunmarizes information obtained from a sample of eleven

hicbigan nest packers who were personally interviewed to: (l) obtain

detailed information on labor utilization practices that would be useful

in planning a national study on geographical differences in wage rates

and labor costs, and (2) to determine the nature of labor problels currently

confrontin3_the Hicnigan neat packing induct }.

In addition. it was hoped that the pilot study eight help define areas

where laterstudies could be conducted by fiicbigan Itate University which

would be of service to the neat packing industry in the state.

Selection of Plants and Development of Questionnaire

Work on the pilot study was initiated during August 1963. Representa-

tives of each of the major unions were interviewed to determine the types

of information that could best be obtained from the unions and from the

packers. A judgement sample of eleven wholesale packers was then selected.

Six of the packers were located in Detroit and the remaining five were

located Outstate. The sample was selected so as to include plants that

slaughtered one species primarily, because it was believed that more accurate

labor cost data could be obtained when only one species was slaughtered.

No attempt was sade to select "average" plants.

ofljc‘
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'mWJU adage-emanate» mum. enema

packerusergsnieedundsrthel.6.3.w..thrashadeontrectssithbsthths
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performing tha Dork, thay ara put on tha par-auaat payroll.

Tha anaaata glvao to quaatian tualva. “Hhat ara tho ltlnca banallta

provldad to you: labor mtractat". aara qulta uulton’ anon; tha tan

ant-niaad plauta. Thay atatad that thay follouad tha unto. contraat alnoat

to tha lattar. 81m tha athar .pachar lutarvlauaa had no tor-a1 ulna, 7

ha Ila not Donna to pay tho uaual frlnaa banalita. Rowavar. ha atatad that

ha pal! ttlnaaa aqual to eight parcaot of tha aaployaa'a annual aalary

plua holiday and vacation pay. Tho trlnaa banaflta included at: paid

holldaya. ooa Hoax‘a vacatloa. than and coo-halt to: all tlaa worked in

axcaaa of forty houra par uaak. baalth and accldant luauranca in addition

to Hartman'a Conpauaation Inauranca.'aCbrlataaa bonua and a clothlns

allovanca. - . _ . I .

Duly ona Datrolt packar and ona Outatata packar aald gno" to tho

quaatlon. “Do you hava locantlva prograaa (bonuaaa atc. ) or tringa banatita

that oparata outalda of your union contractf”. Tho co-nanta uara aa

{ollava aaong Datrolt packara:

”troll: ahatlng for aalarlad anployeca“ .

"lea food ataap booka at Chrlatana".

”Ctva turkay for Thankaglvtns and a has for Chriatmaa" .

”I xiv. a Chtlatana bonua" .

Conananta tro- Outatata packara aara:

. ”lea a Chrlat-aa bonua and party" .

"l ‘1'. amployaaa work clothing and Chrlataaa bonua” .

”Bay. an tucantlva pay plan baaad on afficlcncy of ovar 100 parcant.

Chapaqy ran atady and Jacaralaad lOO‘parcent attlalancy. Ia aaa pay

non for ovary percontaaa point ova: 100 percent. It efficiaucy ona day

la llO paraaat. a can Iakla. $3.00 pa: hour sata $3.30 and a was making

$2.00 (ata $2.20".
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mechanized plant may help explain the low figure of $1.30. the plant quoting

the $1.69 figure, although not aa highly mechanized, waa very well managed and

kept an extremely caqplete set of cost figurea. The plant manager could

not only quote $1.69 at the labor cost of processing each hog but broke

the $1.69 down into ita component parta of $.86 per head to kill and 0.83

to cut.

Usable labor cost data for lamb and veal alaughter was obtained from

only one pecker; but due to the email number of firms slaughtering theae

speciea and the high degraa of uniformity beteeen their labor contracte.

thia cost data ia probably repreeantetive of veal and lean alaughtera. Hie

direct labor Costa were 8.67 per head when alaughterin; in the ratio of

one cal! to two lambs. 'Since the 3.67 wea not subdivided, the actual alauahter

coat per call and per laab could not be determined. However, I.C.I.H. rataa

give a coat of $.82 for killing and akinning each call and '.38 for killing

each lamb. The coat of uni-skilled and cannon labor mat be added to

theae per head coeta to give the total direct labor coeta, however.

Queation nineteen, "Hhat ia the extent and nature of the adjustmenta in

aize of labor force with fluctuations in volume of liveetock for I1805hter7",

eaa anawered aa follows: Only two Detroit firms and one Outstata fine

indicated they made any aicable reduction in their labor force during the

year. Adjuetmenta within any given week were practically nonexietent because

the union contract containa a gurenteed work week clauae. Uorkara are paid

for a (£11 week if they periora any work at all that week. week to week and

aeaaoual adJuatmenta were made by two of the Detroit peckera and the one

OutatatL packer by laying off than. nonessential workers with the least

aeniority.l The other Detroit occker said he varied hie labor force by

firing nonessential workers. The reeeona given by the other packera for

not varying their labor force were:
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2) Th. cos; a: fringg benefits vary'between plants, becausc 6119107“.

0331131“: firing. hermit” in (races. 01 duh. stand in the labor

contract. . ... ‘ .

3) Different mounting proceduea an used to prostate coat of fauna.

) Ban plan: men We cost of boudmm. ’uation I and explicit
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fixed as 1am au- payment-g , T ,. '_ ‘ '

I.) mum costs such as free malt. clothing ans-1m, chum

home. etc” about My counted to 119113. andW against that

pd head coat of “might“. mean twitch. can) anW and

urtui aid are enact-u my difficult tom match. '

_ fugue-flan "mummthqudkyotmmntce

napkins” 131:0!“thth «woman-M. m

VIM}; nan. produc- Ioro than @ I could hit. mum“.

WWImmmmmimcatchum'.

“trunk-ymhuzoodnmv“.

DI Whammu van:

”Go get butter labor than Detroit far less my”.

w01 18111.6 hut!“ in this area".

W.th by acetate packers to the question, "no you have my

1150' Mona. at labor utilizatt: ;= 920319128 that have mt been named

by the We?" warez“

"W ital-t ”obla- tl high wages".

"my“ a". Goo min). today".

”Wand persona feuding between workers 1: the biggest: headache"
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"Could hire better Inn of! atreeta than can get from Union".

The Outatate packera who commented aaid:

"Hiring akilled labor ia a problem becauae mat nova up nan with

aaniority”.

"So-e Ian are too old to be efficient but Union keepa then on".

”Can't fire a ean"l

"Due to anall aiae of acne planta and lack of akilled kniteuen, aany

anall packera in the Grand Rapida area are uaing rotating kill gang".

"6.1.0. haa ao Iany atewarda and counitteenen they are denoc‘acy

bound".

During the course of the interview aeveral of the peckara commented

that they would like for luchigaa State Univeraity to conduct a atudy on

the "Coat of Slaughter”. They indicated that they would like to have aone

relative coat figurea ao that they would have a baaia for deter-lain; how

their plant coeparea with other planta alaughterina the aane apeciea of

liveatock. Such a atudy would be of aervice to the individual neat packera

in lichigan and would help aet the atage for eloaer relationa between Michigan

State Dniveraity and the neat packing induatry.
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Department of Agr. Econ. Confidential

Michigan State University Plant No.

East Lansing, Michigan

Packing Plant Questionnaire

A study of Labor Problems in the Michigan.Meat Packing Industry.

General Information

1.

2.

Location of Plant

Type of livestock slaughtered-~Ju1y 1962 - June 1963.

Percent of total dressed weight by types of livestock.

Cattle 7. S&L 7.

Calves Z Hogs Z

Total IOOZ

 

Source of raw materials--Percent of total dressed meat handled.

Beef Veal 1&M. Pork
 

Plant Slaughter

Meat Purchases

   

 

Total 100 100 100 100

What percent of the livestock are slaughtered for "kosher" trade?

Cattle Z

Calves Z

S&L Z

What is the extent and nature of processing operations carried on at

this plant? (based on dressed weight)

Cattle Calves ‘§§L

(5.1) Percent boned

(5.2) Percent retail cuts

(5.3) Percent wholesale cuts

 

 

Hogs

(5.4) Percent to primal cuts

(5.5) Percent cured

Sausage mfg.

(5.6) Percent of tonnage processed

(5.7) Do you render lard? Yes No N.A.

(5.8) Do you have an inedible rendering department? Yes

No

 

What do you consider to be the effective slaughter capacity of this

plant for a 40 hour week?

Cattle _______head

Calves head

S&L head

Hogs head



 

 
 

.-sy

 
 



Labor Contracts and Labor Relations

7. With what unions do you have labor contracts?

8. What are the effective dates for these contracts?

9. When did you first enter into contracts with these unions?

Name of Union Dates for Dates of

present contract first contract

   

   

   

10. What are the major worker classifications and the pay scales provided

for in existing labor contracts? (Copy this information on the back

of questionnaire).

11. Describe the procedures you follow in recruiting workers. Identifiy

any particular difficulties in recruitment.

12. What are the fringe beneftis provided for in your labor contracts?

(pension plans, hospitalization, paid vacations, free meals, paid for

time not worked, etc.)

13. Do you have incentive programs (bonuses, etc.) or fringe benefits that

operate outside of your union contract? If so, please describe.
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1h. What other labor relations activities are carried on by your organi-

zation?

Labor Utilization

15. What was the size of your labor force last week? (Based on your

contract classifications).

Class of labor Nog_9f workers

 
 

 
 

 
 

 
 

 
 

 
 

 
 

total
 

16. How many additional persons are employed in Administrative positions?

17. What was the number of man/hrs. worked and the labor cost for different

phases of plant operations last week?

 

 

Man hours Payroll

Yardmen 3

Kill floor

Cooler

Cutting room (pork)

Sausage

 

 

18. Volume of livestock slaughtered last week.

Class of livestock No. head slaughtered Approximate

dressed wt.

Cattle

Calves

S&L

Hogs

  

 
 

 
 

 
 

19. What is the extent and nature of the adjustments in size of labor

force with fluctuations in volume of livestock available for slaughter?
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19.1

19.2

19.3

19.4

19.5

19.6

-57..

What was the largest volume of livestock slaughtered in any .

week during the period July 1962 through June 1963? (No. of head)

Cattle Calves S & L Hogs

What was the smallest volume of livestock slaughtered during a

non-holiday week during the July 1962 - June 1963 period?

Cattle Calves S & L Hogs

What was the size of labor force and payroll during the high

volume and low volume weeks?

7 . . High volume Low volume

No. of workers

Man hours

Payroll ($)

What policy do you follow in making adjustments in the labor

force within a given week?

 
 

 
 

 
 

What policy do you follow in making adjustments in the labor

force from week-to-week?

Does your policy for making seasonal adjustments in the labor

force differ from the policy for week-to-week adjustments? If

so, how does it differ?

20. What has been the rate of turn over in your labor force this past

'year?

  

  

 

 

(July 1962 - June 1963).

Class of labor No. of new employees

Skilled butchers

Butchers

Boners

Semi-skilled
  

Laborers
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‘
\
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21. How would you compare the quality of your labor force with packing

house labor in other parts of the state?

22. Do you have any labor relations, or labor utilization problems that

have not been covered in this questionnaire? If so, what are they?
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