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CHAPTER 1

Introduction

Wages and salaries accounted for over 5V percent of the total
operating costs of mcat paciking plants in the United States during
1962.1, ‘Thaoc labor costs ara not uniform throughout the United
Stntos. but vary greatly from region to region. Average hourly
earnings tor‘predggtion workers in meat packing plants im 1958
varied from a high of §3.11 per hour ia Minnesots to a low of $1.38
p&r hour in Norfh Carolina. The regional variation was from a high
of $2.70 per hogt 1u'the West North Central to a low of $1.65 per

hour in the South Atlantic.al

It 1o hypoth;;izcd that geographic differences in labor costs
affoct\th; rcloc;tion of livestock slaughtering facilities. This
study 1is part of a larger research project which attempts to analyze
past changes in the locstion of livestock slaughter plants and then

sake predietions of future changes in slaughter plant location.

Other Research
Thirteen Midwestern land-grant colleges and the USDA are presently

involved in & national study of adjustuents in the livestock and meat

l/American Mest Institute, Financial Facts about the Mrat Packing Indus-
try, Chicago, 1363, p. 4.

2/U.8. Bureau of Census, Annual Conzus of Manufacturers--1353, Washington
25, D,C., 1960.
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a2 e

fadustry as.affected by changing patterns of production and.consumptlan.zl
The ?bjcctive of this study (NC4-25) is to estimste the effects of ex-
pected Fhanges in the pattern of production, consumption and trans-
portation costs on (a) the location of livestock marketing and meat
packing facilitfes and (b) the patterns of livestock and meat shipments
withia th¢~north Central teéion and between that region and other rezions
in the Uaited States.

Phase VI ql tﬁit study--Fotential Adjustments in the Livestock and
Meat Industry--has the focllowing objectives: (a) ldontify and explain
changes in the organizational structure of the msat packing and processing
industry from historical dats and (b)-cmploy thiis analysis 1n'project1nz
and’cvuldnttn; future spatial organization of the industry.

An integral part of tb; Phuse VI is the Mickigan Contributing Pro-
jeét:-thc Im#nct oé Geograpﬁical pifferences in Wsze Rates and Unioniza-
tion on lntrj. Exit and Loéation of Meat Packing Plants. The Michigan

project {a national in scopa.

Cbjectives
The 5cngra; objectives of the piiot study were: (a) to develop
scae undcrs;qndtng of tho_lnbo; situation in the meat packing 1;ductty
in Michigan 19 preperation for more extensive studies on a national
basis, and (b) to tdentify labor prohlems in the Michigan' . Meat Packing

Industry and to assewable information that would be useful to meat

3/NQt-25--Adjustments in Livestock marketing in the North Central
States to Changing Patterns of Production aad Consumption, vapublished
project outline.
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3

packers in solving these problems. The specific objectives were as
follows:

l. To determine the degree of Unionization in Michigan's Meat
Packing Industry.

2. To describe and compare major labor contract provisions.

3. To determine the degrcc of uni formity of wage rates across
the State.

4, ' Conduct a preliminary fnvestigation of labor costs amd labor
management practices used by a -anplo of tlaughtcr plant
operators.

Order of Presentation

In Chaptor I1 general backzround information about the lichlznn
livo-tock olnuxhtot industry is prenonted. This includoo th. nu-bor.
lizc. dcgreo of specialization and location of slaughter plants; a
comparison of the importanes of Wayne County and Outstate Michigan,
vhich inecludes the ether 82 counties, as to slaughter volums, and a
brief description of the two packer associations.

Chapter III lists the labor snions which are active in the meat
packing industry in Michigan, their relative streagth, aad eompares
the major contract provisions of the three major uniomns.: A somparison
of labor eclassification and wage rate data for the three msjor unions
is nlgo given. _

A summary of the 1nfor-at1;a obtained from the pilot study of
Michigan pac‘in. plaat operators is given in Chapter IV. This iacludes
datg'onvlnbor problemi,‘lnbor management practices, and wvhere available,
a comparison of thc-inbor costs for slaughtering various classes of

1i{vestock.
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CHAPTER 1I
Some Organizational Characteristics
of the Michigan Meat Packing lndustryﬁl

The purposes of this chapter are: (1) to list the number, size
and location of meat packing plants by county, (2) to cowpare the
degree of ﬁpecializatloa and relative importance of the different size
categories, (3) to compare Hayae County and Outotatc:: ﬁichiggn in
teras of their contribution to total state slauphter; and (5) to de-

scribe the two packer associations.

Nunber, Size and Location of Packing Plants
There were 714,000 cattle, 369,000 calves, 1,754,000 hogs and
842,000 sheep and lanbs slaughtered by the 233 firms engaged in the
slaughter and processing of red meat animals in Michigan fin 1982,
These plants are ciassified on the basis of live weight voluame

into wholesale, local and butcher eatogories.él The gecgraphical

pro

4&/The meat packing industry, as referred to in the report, includes all
meat packing coupanies primarily engaged in the processing of meat
animais and the wholesale distrioution of meat products. This conforms
with the definition used by the Awerican Meat Institute inm {its report,
Financial Facts about the Meat Packing Industry, Chicago, 1963, p. 22.

5/The tarm "butcher' refers to those establishuents slaughtering less
than 3V0,000 pounds live weight annualiy. 'Local' includes those plants
slaughtering between 3UU,UUV and two million pounds annuzliy and "wholia-
sale” fancludes all plants slaughtering over two milliova pounds per year.
These categories coincide with those used by tue iiichigan Ci.perative
Crop Reporting Service.
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.5.

location of the 82 uholesalcil and 74 local plants is shown by couuty
oﬁ.ilgurc l. The grestest concentration of plants (28) is locxted in
Wayne County, the neatApackins center of Michigan. The second largest
concentration of plants (21) is located in the three western Michigan
counties of Muskegon, Xeat &nd Ottawa. Three-fourths of all‘plnnt- are

located scuth of an imaginary line drawn from Bay City to Muskegon.

Specialization and Relative Importance by Size Category

The wholesale plants, although comprising only one-third of the
physical plants, lr§ by far the most important from an economic stand-
point. 1In 1962, the wholesale piants, including federally inspected,
accounted for 32 perceat of the cattle, 96 percent of the hogs, and
virtually all of the calves and sheep slaughtered in Michigan (Table 1l).
The bulk of this meat moves in intrastate trade and only that portion
from the six federaily inspected plants can move interstate as well.
Approximately 16 percent of the cattle, 35 percent of thg calves, 19
percent of the hogs and 41 percent of the sheep siaughtered in Hléhigan
in 1962 were slaughtered under federal inspection.

Local plants slaughtered 6.5 percent of the cattle, 3.5 percent of
the hogs and less than 1 percent of the caives and sheep in 1962, The
meat from these plants is sold locally to hotels, re-t:nflntl and pri-
vate persons, primerily. Considerable custom slaughter is also done.

The butchers play an insignificant role, handiing approximstely
1 percent or less of each species, usually as custom slaughter for

farmers.

§/Figure includes the six wholesale plants that are federally inspected.
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Locatiom of wholesale and

Local Slaughter Plants
by County-1962

e w—

- — —

L |

DU S e - —
¥ '.3"! !"”S(M!.M{“ !m 1 !
= :F-zdu ;Jr-fua-..l:.—.:.. e

ﬁ-wu
INDIANA

Michigan Cooperative Crop
Reporting Service

ol

Source:

Qs 0 Y N » 00 Wi 88

e L1 R

mADE '™ U S oA

This Msp " aino svedeble n wue 17222

v




Tav.e 1

Nuaber of h ad of Livestock Sliaupkteved
by Plant Category ia Michigan--iJ62

e —
Sumhor of bogd

Plant Category Cattie Calves hogs Sheep
Federal Imspected 113,299 128,519 327,206 348,429
Wholesale 565,593 237,89 1,356,90) 430,330
Local 46,609 2,139 2,600 1,160
Batcher 8,280 700 6,990 130

Total 713,679 369,253 1,783,556 840,019

Varvant

Federal Inspected 15.9 34.8 18.7 41.5
kholesaie 76.4 646.4 77.3 58.4
Local 0.5 0.6 3.9 G.1
Butcher 1.2 0.2 0.4 ---

Total ilu.0 130.0 100.0 100.0

Source: Michigan Agricuiture Statistics, Juiy 1903, published by the
Michigan Covperative Crop Reporting Serxvice.

The 150 locasl and non-federally inspected vhoiesaie plants were
5roubod fato deciles on the basis of sanual dressed weight slaughtered.
The approximate dressed weiznt slaughtered was calculated by multiplying

the number of head of each epeciesslaugiitered by each piant times the

average dJdressed welight of that spﬁcias.ll There were 15 plants ia each

1/Average dressed weights of 562 rouads for catile, 91.6 pounds for calves,
427 pounds for hogs eund 47 pouads for sheep were used. These wefghts were

computed using U.S. dressing percentages aud tilihijsn live weighi iigures.

This base data and the number of head slaughtersc pex p.ant in Kichigen was
obtained from the Michigan Cooperative Croc, e vili.y owivice for ido2.
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decile (Teble 2). The local plants are grouped im the first five deciles.
The dressed weight volume for this group ramged from a low of 50,000
pouads te a high of 1,098,000 pounds. The wholesale plemts are grouped
1a deciles ¢ te 10. The actual ramge in dressed weight voluae was
1,117,000 pounds to 61,222,000 pounds.

Table 2

Decile GCroupings of Slaughter Plants
Based upon Dressed Weight Volume, Michigam,

.
Desile Smallest Largest Decile Range in Dressed Weight Volume
Group Plant Plant Dresged Weight of Averace e Pl

(Thousand Pounds)

1 50 216 166 159
2 226 303 87 263
3 304 368 64 334
s 368 528 160 434
5 626 1,098 472 819
6 1,117 1,992 875 1,608
7 2,019 2,97 895 2,538
8 3,006 5,178 2,174 3,931
) 5,427 9,529 4,102 7,230

10 10,987  61,222° 50,235 19,946

—

Source: Michigem Cooperative Crep Reporting Service
®gxgludes federally inspected sleughter

The range in dressed weight within each decile was them calculated
by subtracting the dressed weight of the smallest plant ia each decile
group from the dressed weight of the largest plant im that same decile.
The range vas emallest for the second and third deciles indicating a
large cluster of plants with a volume of 200,000 up to slightly under
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400,000 pounds dressed weight. The range thea increases steadily up to
a Iudnn spread of 50 million poundl for the tenth decile which iandi-
cates a nry large variation in size saong the 15 lczut plants.

The dressed weight £or the uvcrage size pl.at in each decile greup
was calculated and found to range from 159,000 pound. for the first de-
cile gm) to 19,9“,000 pounds for the tenth.

, ‘l‘hc 13 hrzu: plants, comprising 10 vcrccm: of the total physical
plaats, olaxahm over 50 percent of the State’s au-fodcnlly inspected |
alaughtu. The eoablud olmghur ot the o-o 15 plnu plus the 6
!odu'nny inspected plntl aceeunud for 63 percent ot the State's total
1962 oluzht_et. | .

A much higher degree of spoctaliutbn by species is found iu the
wboluaio as compared to the local and butcher ca.cgetm. As shown ia
Table 3, 24 mccn: of the wholesale plant- specialize in the slaughter
of u::lo. mod to mﬁntcly 3 pcrcent of the 1ouh. None of
the locals -hughter lwgn. sheep, or calves and sheep -cluively. Over
24 percent of tho ﬂolouh plants alnzhtu ut:le, only 16 percent
specialize in ho: -lcughtc, 1.2 percent kill sheep omly -d 6 percent
ki.l.l. calvu and sheep only. All $ of the specialized calf and sheep
nlnzhtcnu alocatod !.a Wayne county. suﬂu the degree of special-
isstion mthc vay, 18 percaat of the wholesale plants slsughter all four
classes of livestock vhile nearly 30 percent of the louh slaughter all

classes.
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Wgyne County vs. Outstate Michigan

Wayne County, the meat packing center of Michigan, contaians 18 perceat
of the wholesale and 1ocal plants But accounts for approximately 90 percent
of the cattle and bozs and over 90 percent of the calves and sheep
#laughtered in the state as shown {au Teble 4. Outstate Michigam, scmpesed
of the sther 82 W1u, slaughters 52 percent of the cattle, 47 pee-
cent of the hogs, § percent of the calves and 8§ percamt of the shaep -
and 1ambs. All 35 of the plants that specialize in the slaughter of -
calves and sheep are located in Wgyne County. Fowr of the six federslly
fuspected plants ia Michigan are located there also.

Table &

Distribution of Slsughter betweem
Wayne County and Outstste Michigan, 1962

Specles . Number of Head Percemt

Wayne County -  Outstate Wayne Coumty  Outetate

(Thousand) (Méul)

Cattle 343 366 ’ 43 - 82
Calves 348 21 94 6
Hogs 939 815 53 &
Shesp end | |

Lambe o e 92 s

Sonrcai: 'Kichikn )\gricnldn'o Statistics, July 1963, published by the
Michigan Cooperative Crop Reporting Service; and USDA Live~
stock Market Reporting Service, Detroit.

A
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- Packer Associations

There are two meat packer associations organized {n the state of
Michigan. The Independent Slaughterers and Wholesalers Associatiom of
Datreit is active in the Detroit sres sad recruits its members from
among the independent ;lmghtcnr- and wholesalers within the city. The
Associatlon included 40 percent of the independent slaughter firms iam
the Detreit matropolitem area ia 1963.Y/ The Associstion dees mot sppesr
te be especially sotive at present. Howsver, its primsry fumctien seems
te be to enable its menbers te present a wanited frent whem bargaiaing
collectively with labor, '

Packers ia Outstate Michigan sre erganised under The Mishigam Meat
Packers and Frosen Foed lockers Assecistion Inserpovsted. The Assesis-
tion vas fewnded im 1958 as the Michigam Meat Paclérs Asscciatiom
Imocorporated. Whem the Frosem Pood Lockers Association merged with the
mocugio- is 1959, the name was changed to The Michigam Meat Packéys
and Froszean Food Mo Associstiom Incorporated. The Association grew
rapidly tt-‘tu foception until 1961 when g membership of 200 was ve-
ported, |

© In 1961, 83 percest of the vholesale packers md 46 peresut of the
loeal packers {n Outstets Michigam were members of ths Associstion.®
The irﬁu;ry objective of the Asseciation is to lobby for passage of a
waifora, ml-&;. state-wide, state-paid meat inspection program.

8/ Perceatage computed from a membership list of the Indcpendent
Slaughterers and Wholesalers Asseciation of Detroit.

9/ Computed frommmbership list of tha Michigan Meat Packers and Frosea
Foed Lockers Associatien Imcorporated.
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CHAPTER III
UNICN ORGANIZATIGN AND LABOR CONTRACT PROVISIONS

This chapter contains: (1) data on the degrce of unifonization
existing im packing plants in tue state, (2) meuabership data and a
compsrison of tiie relative strength of each of the mejor unfons, (3)
a coaparison of the ne jor laber comtract provisions fouad in a repre-
sentative contract of each of the major unions, sand (4) a separate
couparisomn of Labor classifications and wage rate data for the sane

three unions.

Degree of Unionization
The meat packing {industry in Hichigan is highly unionized, Approx-
imately 93 pcrceﬁt of the production workers in meat packing plants in
Wayne County and 70 percent of the production workers ian plants through-
out the state are uniop members.lg/ All of the larger wholesale packing
plants, which account for the bulk of the state's total slaughter, sre

union. Mcst of the smaller wholesale and virtually all of the local

and butcher-size plants are not uanionized.

The Three Major Unions
The major unions with organized members in the weat packing industry
in Michigan are the Amalgamated Meat Cutters aud Butcher workmen of

North Awerica APL-CIO (i{CBw); The United Packinyiwuse, Food and Allied

1U/Interview with Mal Hoffman, President of MCiw, Local €30, August 5,
1v03.

- 13 -
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Workers AFL-CIO (Urdd); and the International Brotherlwwod of Tesamsters,
Chauffeurs, Waramhousemen and lelpers of America. "
Thiere are nine MCBW lccals in tlie Stste of Michigan. However, only
four of these are composed of wesbers working directly with the
slauzhter industry (Figure 2). Local 630, fouaded {ia 1933 i{m the City
of Detzoit, has a meambership of 1,300 - 1,400 woriting in sleughter
piauts. The two Kosher locais, numbers 632 and 30, fcunded in 1933 and
1952 respectively, have a small memdership ccmposed of those men
ordained by the Jewish faith and qualifled to slaughter animals ‘or the
Rosher trade. Locel 361, founded ia 1953 at M=nominee, Michigan, also
has menbers eaploy2d in slaughtar plants.
There are between 6,60) and 7,800 MCBYW members in Michiéan. Approx-
imately 13 percent, or 1,350, of these work in meat packing plants.

Another 18 percent are employed by meat processing plants, which leaves

U

over 60 percent of the organized !NCEW membership in retail stores. j

Kroger, Safeway and A&?éare the ratail chains that are the ﬁost hizghly j
organized by this union.ll/

The UPWA has locals im Cliecaning, Bay City, Port ﬁurﬁn, Traveraef
City and Detroit with a combined mewmbership of 590 persons working in
meat packing plants in Michigan. There are a total of 12 Qnion locals
with & combined membership of 1,254 persons ﬁhun workers ia meat
packing plants, propated'nnat plants and retail outlets are considered.l—j
The operating policy of thesa two unions helps expiain the greater -

reiative strength of the MCEW {n Michigan. The Ur'vA bas hictorically

11/1%4d.

12/Letter from Coarles Bayes, Director of District {1, UPWA, Chicago,
Illinois, Noveaher 8, 1303.
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13/

sought ta organize the "kig 4" vational packers.==
1

doncentrated em the smaller, indcpﬁndent slaughterers and the re-

The }Ci4 has

G;ll._l iooci ntoreo»-lil §ince there are none of the ut;c uttml
pjnchfs slaughtering uulgock 1.‘a ¥ichigan, the u’nb'orahip‘ roster of
the UZUA 1s mh' smaller chan that of the MCE{. Henee, the NCBW Union
o¢cupies the wunt pou.tLon ie Xichigan's meat packing lndustry.
Most tmck drivers vntkma 1n the meat packing fudustry im
Michigao gre nd-u of the T=sausstars Union. The 1)‘ haunur drinn
in Datroit represent 33 percent ¢f the delivery truck drlnr‘ dutri-

buting mt products from Detrolt slaughter plazts. An additiocnal 44

Tramster drivers werk for Outstate packing pleats. The Teamsters
Union also claims some 400 addicional men who are classified as cocler
nen ahd/or hclpafs. The grand total, approximately 600 men, is

organized under the six tesmster Locals which ave located im Detroit,
Grand Rapids, Kalamagzoo, Jackson, Saginaw, &nd i‘lint.-u-/

‘ :
}

; Kajor hbot COntnet Provisione
t'ho follouing section wtll eo-pare the similarities and differ-

ucu botvun the pmlslons of actual labor contrscts from esch of

tho njor unions (Table 5). The contracts of th:2 MCkW and UPWA are
for dt!fote-c bunchn of tho sams company bur cover a -uﬁuy

f . } ‘
dufotent time porlod. The !emter contract wiiich will de culyud

t

4 . Ld
; . \ . . " .\

oo -y
t

Nalt.d Plckllduun Uorbn ol Mtu. Twesty Ycars g;_g 5!: UsA,
( 1“]0. 1957) )

Ml;astod Hut ﬁ:ttuo lnd Butcher korimen of North America, [} %
u; 60 Years, (Chieago, 1956).

wui‘ﬂﬂu vith Jismy Gliff, Busimess Represcutative of Teamsters
Udion, uqol 337, August 10, 1963,
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is a standard or blanket 'Heavy Pecef Industry’” comtract detween the
Teamsters and some 12 packers who bargain as s :-oup.
The coantracts analyzed do not all cover the same time period but

each covers pert of the gix-year pericd tetween 1359 and 1365,

Labor Clessifications and Wags Fates
Workers in meat packing plants ares classified alimost entirely

upon performance and ability. A worker's proficiency in handling a
kaife and the number of diffavrcat jobs he can perforam determsine his
yaluo to the company and thus kis classification. The tvo labor
classifications which reauire tha greatest dezrece of skili are de-
fined as follows:iz/

| “Any emplovee who ie¢ able to skillfully and speedily bone

any cut.”

Tkillad Ruerrchor

"Any emplcyze who is atie to skillfully perform any jeb
on cut, kill or boning operztion."”

Sklil with a kaife, altheozh coalng more easily to some persons
tasan to others, can be developed through practice, Unskilled
eaployees are often hired and put to work in the fhipplng room OFr
kill floor where they serform tasks rejuiring a minimue of skill.
Thro;gh observing sikilled knifemen at work and through diligent
practice, éften without psy, tha worker cen ascauire the skill in
knife handling ;hat will qualify him for more skilled and thus

higher-paying jobs.

16/Interview with Mel ¥offman, President of MCBYW, Local 630, August 5,
1963,
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Tue most couswn labor classifications in the Michigan meat
packiang industry listed in deacending order from most to lesst skilled
are as follows

Skiiled Butciier

Bouer

Butcher

Seal-skliied

Laboraer

The 1363 lavor ciessifications aad wage rstes in the PDetroit area

for membars of the MCLW are as fclloua:ll/

Beef Slaughier

Butchers - $2.C0/head miniisum, money is divided awong the
butchers according to ability and qualifications.

liecad Boners - $3.08, 4&U-hour guarantee

shrouders - $2.66/hour

General Laborers = $2,.17/ucue

Cooler Men - Wages vary from $2.50/hour up to $330.00/week,
depending on the man's ability and amount of selling

doue. MNours vary froa 50 to 6J per week.

Veal and Lamb $Slaughter
Four of the five veal and ladobslaughters in Detroit are organized
uader the MC3W. The pléce work rates are nearly uniform for the four

/
slaugnters today and all will be under one couiract by 1964, 13/ The

17/1vid.
18/1vid.
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lebor ciascilications aad wags rates gre:

Butcliers = 33¢/head for lewis, &1¢/tead for calves. Guarenctsed
$1;0.60/uegh. {na end one-hulf (1-1/2) for large enimals
weighing eover 215 pouncs dressed,

- Calf Skinners - 4ig¢/uead, gusranteed §120.0J per week. Time
aad one-talf (1-1/2) for large animais weigating over
225 puunds cressed. Ali.plecs wirkars affer one year got
<% of gress pay for vacation, afier tliree years, they get
4% ard after ten yosrs get 67,
veal boners - $3.2U/kour, 4U-hour guarantee.

ladorers - 32.22/hour.

Butclwrs - $2.50/bour goiag to $3.2%5/houc vichia year depsading

ﬁpon sic{ll. 36~hoﬁr gsuranice.,

Seud-skilled - $2.49 to 2.50/honr.

Laborers - §2.i0/nour.

Taa pumpefa - $2.65/hour.

Rendering mea - $2.25/hour to 52.50/bour,

The above wige rates are not necessarily uniform among all firms
in the betroit arca or between [etroit and Outstute firms. The
ebsolute wage rates vary scamowhat from tiiese basic retes dua in part
to the diffefences in bargsiniug strenzth of tihe varicous packers.
Alzhough the abuve rates sre for i3W contracts, sll aveilable evi-
dance‘indicitas that wage raias ars nearly fdewtical betweuen MUBY
ani UV.A contracts.

" There 1s less variation in wage rates befwean the lamb and veal

slaughterers than exists among the beef slaughievars and/or the hog
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slaugh&erers.llehil is very likely aue to tiie saaller number of
lamb &nd veal slaugihter piants operating which ma«kes it less diffi-
cult to negotiate a contract acceptabte to all. The lamd and veal
slaughiterers are also more unifoza in siza and hicnce there is less
.v-ria‘io- in bargaiming power.

; Labor classification and wayga rate data for two branchee of an

t

Outstate fire is givea in Table 6. Aithougn cie branch is organized
under the #CBW and the ather umder tha UriJaA, the iavor classes and

wage rates are the same. The we e retes llsted are based om the
. S
July L5, 1363, Consumer rrice [moex i3i.5.

' Thble 7 coapares wage rstes for specific uvjweitacions in the
hog il;ughtering operation betwcen &8 seiected peiroit and an Qut-
.lClt; flrn. The greate:st variation ia wage rates for a specific
bé;r;tion'll possible for the lcast skillzsd or laborer classification.

These icslet skilled operations ia the hog kiliing operation allow

'

' ]
for @ rosslblc variation of 84 cenls per hcur. A possible variation

of 6‘ écnt: exists in the hog cut iuzse of the operation. Tha

M

i 1

lnr;§. wage varistion possible fovr 1364 will be cut to £9 cents and

1
52 c‘u*s respectively by provie¢ions already built in the labor

t 1)
gouttut.

{
T8¢ figures in the table should not be taken as typicel cf the

tolait'l wege pattern existing between Detrcit aod Cutstate firms

j

ioallscx (a) the-twe plants were from a judgneit sample, (b) the
' v ’ '-:1

wagh ‘rates for the Detroit firm are minimums that are exceeded in

W E :

‘soms plants, and (c¢) the wage vate alonz i{s not slways indicative
. 1

:

Yy, 3Ty
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TA Lz 7
COurArIsOn CF Walae KATLG FOR SPILCIFIC CYERATIONDG IN Thic
ol SLALLETLRING CGeLiA1l0N LoThiind A

PLTHOLT Aub OUTLTATL Flid = 1363

tiog Kill

Detroit? Outstate®
Oreration ) va, e
bplittaer L2.10 Sz;uu
Open Lo.u é.MS S bk
Gut liczs o 2,85 2,64
Sticker 2,45 2.73=1/2
Lecaluer 2,45 2.73-1/2
Tria Pluchs 1.9 2404
bap, Luts 1,40 2.64
Face tiams 2445 2,94
Full Luaf Lard 1.¢9 2,04
Rewove Ton; uws 1,80 2414
Cut Uft Heaaus 2,45 2,64
Shacnler 2,15 2.00
Ekin lieacs 2445 2,04
Shavers 2415 2.04
Trim teads 2415 2.50~1/2
Gas:brel hHogs 1,60 2,56-1/2
Livestock haudlar 1,80 2,56=1/2
wWeipuur 1,80 2.,56-1/2
brive lio. s 1,60 2,47

Urop Hogs Lo ED 2,47
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Table 7 - Contirued

Detroit? Cutstate®
T Cierstiun Vil vaya
Fut én fiooks vletu 2de?
Cuisel ieacs 2,45 2,47
Full Jaws 2443 2,47
Pusn lioys 1,64 2,47
Truck Guts ) PE] 2.47
tiog Cut
ruil Loins 2,45 V2. b4
kivber 2413 2634
Keviove lieck Lones 2,15 2.54
Skin taus 2,L5 2473=1/2
bedly Trimaeer 2,UD 2.73=1/2
"Pork Boners 2453 2:673-1/¢
Band Saw 2,15 + 25¢ 3.74=1/2
Yremium
Trim Shouldors 2,45 2,04
irinm Butts 2449 2,64
Trinm Ficnics 2415 2,0k
Scribe Loius 25 2464
Saw lians 2,15 PRI
Split Sides 2415 2453=1/2
Skin Jowls 1,60 2,50-1/2
| Trim F'at Back 1,40 2,56-1/2
vkicning Macnine 1.30 2,50=1/2
!lo#ning Macaine 1,6 2.50=1/2

Push rogs 1,80 2.7
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Table 7 « Continued

" Detroita Outstatel
Opgration Vace Wace
Cuide €ider 51,80 $2.,47
Clean Up 1,80 2,47

Sourcet Actual operating contracts of the Amalgamate Meat Cutters and
Butcher Workman of North America - 1963,

a/ The listed wage rates are minimunms,
P/ Includes adjustment made for rise in Consumer Price Index to

131,5 as of July 15, 1963,
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.:of the total coQﬁensAticn « worker receives for his effort. Fringe

| benef;ts, both explicit and iwplicit, incentive programs and bonuses

. all sffect the totsl compensatich which an employee receives,

' ‘ The dats ga labor clagsilication and wage rates presented in

;Thblcia t-‘t:ken from a tyéical Ieamstef contract. The data for

- only one contract is preseated lecause Tceamster contracts are “standard"2%/
for'ail packers in the fudustry. Cattle aad bog slaughterers pay their
drive;s accordin g to the kK2avy Beef and Pork Industry section of the

contract and laxzb and veal slsughterers pay according to the La=zb and

Veal ladustry sectioan.

20/''3tandard" wmeans idantical or nearly so. In practice, hovever, the
. rate varies somewhat with the deyrea of bargaiuiag power possessed by
thq packer.

’ t
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CHAPTER 1V
A Pilot Study of Labor Practices and Labor
Costs in Michigan's Meat Packing Plants
Introduction
This chepter summsarizes informaiion obtained from a ssuple of eleven
Michigan meat packers who were personally incerviawed to:; (1) obtain
detsiled infurmation on labor utilizsticn practices that would be useful
ia planning a national study cn gepgrnphical differences in wage rates
and lsbor costs, and (2) to duteraine the nature of labor problems currently
confronting the Michigan meat packiag indusi ;.
In additicn, it ves hoped that the pilot study might help define sreas

vhere later studies could be cuonducted by Michigan State University which

vould be of service to the meat packing indusiry in the state.

Selaection of Plauts and Development of Guesticanaire

Work on the pilot study was ihitilted during August 1963. Representa~
tives of each of the major unions were interviewed to decermine the typei
of fonformstion that cculd best be obtained from the unions and froa the
p.ckcrl; A judgement sawple of eleven wholesale paciers was then selected.
8ix of the packers were located in Detroit aad the reaaining five were
located Outstate. Tue senple N;l selecied so as to inciude planis that
sleughtered one species primarily, because it wass believed that more eccurate
1.b9; cost dats could be obtaised wien only one species was slaughtered.

No ettempt was made to select "average" plants.

-3
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The questionnaire whick was demm up was designed te yiald the following
types of informetions (1) gemeral informstion vegsriing plast sime, degree
of specialisatiocn,ssture and exteat of peoosseing; (2) lebow eoutrack and
labor relations dats; (3) labor utilisgtien ssd labow cest figures:mmd
(4) lsber prablem sreas. A sopy of the questionnaire is imsluded iu the
spyondix,

- .- The fizst six questions en the quastiomaire were general in nature
and provided classificstien dats primsrily.
!.;bat Contracts nd Labor uhum nacﬁ;:u

Quutiomumthronghfounmmdedsmdunntnfmm
(1)varm1m£nhbo¢mttueprovidmtormm.mthmott
t'pxmlndbmtbnmitndw”cma. (2)1-&:.:1@.02
muumm-mzmbmﬁumm:mmna
(3)uhuuiutheumcto'hichtbumlmlummim
‘oporaun‘ hmtpackin;plnuhth.auu of mchip.
| hmmmquutimm.'ﬂmmm&mmlm
eouncu?" five ofmmtmmodmmmﬁth
boththcl.c.n.w.lndthohmo. !‘mnportodnvtumuu with
.mwwﬂndommmdmdum U.P.N.A. One Oulistate
pummmdtmduﬂul.c.i.w.. three had coutracts with beth the
V.PJN.A, sud the Tosnsters, The other Outstate packer said he had his ovn
mmtn:hmnlamc He said no formal contract existed
bﬂ&uhtnkpodcmumnploym»thtthcymhmmdhd

of the lacgax pasking plamts have a msuber of the Rugimsers Uniden
ia chargé of the mmintenance and operation of refrigeration equipmsnt,

a0
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no desire b0 joim & formal wniom such ss the M.C.B.V, e U.PN.A,

Questien tem Tead as follews:  ‘“Whst sre the major workes classifice-
_wummmmmummmwﬂ Answers
te this questien were ast comparshle between plants becauss of a lack ef .
uaiformity ia the kinds of eparaticas included in a given werkes classifi-
m-'mmmmmmw»mmm-m-

a howzly basis while others pay by the head.

WM“mewaummam-.
xmtunmusmuw..mmn
prastically the sams way by all thess plants operating woder & wnion costract.
Both M.C.3.¥, end U.P.W.A. planss Lindicated that the vaien vequired job
m-ddmmtolﬁ.uﬂthmmtmau&qm
ualified, . Commpnts of peskers indicated that the ).6.3.J. Dalow wae more
mummwmum The N.C.B,N, als0 sppasred
to be msve liberal is sllewing 8 pecker to bring fa a skilled wexkax.vhen
a good veplasenset wasn's swailsable within the plast. The mest common
mW.Mm&U.PJ&M.“MWmMM
hired 1f the mamagey wag »et beund by the union ecntract te advance men with
seaiority. Spmific copmsets were:

“I wish the wmion hed & labor pool.”

. "ihe saien kesps the supply ef skilled kaifémen short."

. The Oukstate paskers saids '
“Theyw 48 @ shawtage of skilled knifemsm ia this eres.” .

*1 esuld hize bettex s £ B didn't have to move men wp is line with

sessuitmsnt problems, Ne Mres his ovn men and if they are capable of
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performing the work, they are put on tie permsnent psyroll.

The snswers givean to questioan twelve, ‘“What are the fringe benefits
provided ia your lebor contrscte?”, wers quite uaniform smong the ten
snienised plants. They steted that they followed the unioa coatragt slmoust
to the letter. S5ince the ether ;:achr {aterviewed had no formal uniom,
be wes mot bound te pay the usual fringe benefits. However, he sctated that
he peid fringes equal te eight percent of the employee's sanual ulari
plus holidsy and vacstion pay. The fringe benefits included six paid
holidays, ocne week's vacaiLioa, time snd cue-hslf for ail time worked in
excess of forty hours per vgok. health and accideat insurance in sddition
to Woriman's Coq:n;x.ntioo Insurence, .n Christaas bc;nuo end & clothing
allowence. ‘ | A _ _ | |

Ol;ly one D'.ttou packer and one bu;stnto paekor uid "né" to the
question, “Do you have uconttn progrm (bonnu. cte.) or tringo benefits
thet opcur.o wtlldo of your union contract?™, ‘rho comments were as
follows a-ong D-troit packcn.

"!rour. ohating for uhuod wloyeu .

"Gin food stamp bookn at Chrutul .

“Give turhy for Thankcgivtng and a hea for Christmas”.

"1 ;1« e Chrutun bom- .

Coin.nu !ro- OGutstate packers were:
| "Gin [ Chrluuo bon\u and pcny .

"y gln .qloyocs vork clothing and Chtisr.-u bonus”.

"Heve sa incentive pay ph.n bssed on .fficicncy of over 100 percent.

Cempany ran study and determined 100 percent efficiency. Se new pay

men for every percentage point over 100 percent. If efficiency one day

is 110 pereent, s men meking $3.00 per hour gets $3.30 and s mea making
$2.00 gets $2.20".
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A similar question, “What other labor relations sctivities sre casried
on by yout organization?”, gave the followiag. The enly Detrolt packsr
answering the question positively seid he sponsored a bowling tesa, 'The
other five Detroit packers answered the quastion negatively., Ameng the
Outstate packers, thres answered pol.itivcl.y m‘ two answered megstively.
Cosments wers as follows:

"I spousor softball, golf and Beuling teams".

"Sponsor & bowling tesm and a suggastion system.

"I have & suggestion box but suployees never use it”.

. Labor Utilisetion sud Labor Costs _

, Sevem of thedeven packers faterviewsd snswersd question 17, "What
mtbnuﬁuotmhmowmdmdmhbormtmm.m
of plent operstion last week!"” amd 18, "Volums of livestock slamghtared
1s8t week?" . These two questions were designed to give the approximate
lebor cost of killicg, cutting into wholesals cuts and placing carcssses
of the verious specics im the ceoler ready for shipmeat., Dus to ths small
mdpwmﬂmupmmoftbmdy.ﬁ.m
cbtained may not Tepresent iadustry sverages,

umunmammmpmummmmndpuu
mpucm;nmmmmmm:mmu.osu
$3.99 pez head, An sdditiemal cost of 23 cents per head is required to
"Roshes” sach sattls, The sbove costs exclude the cost of purchistng snd
tzaasportiag livesteck from the stockyerds to the slaughter plant.

The &izect lsbor cost for killing hogs and breaking them into the
skissed snd trimmed primal cuts {n two plants varied from §1.30 per besd
1n ewp plant o $1.69 per head in the other. A large wolume and highly ‘
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mechanized plant may help explain the low figure of $1.30. The plant quoting
the $1.69 figure, altihough not &8 hizhly wmeci:aiized, was very well managed aad
kept 8a extremely ccaoy:lete set of cost figures. Tua plant manager could

not only quute $1.69 8s tue labor cust of processing each hoﬁ but broke

the $1.€9 down into its component paris of $.86 per head to kill sud §.83

to cut.

Usable labor cost data for lamb and veal slaughter was obtained froa
only one packer; but c@e to the swmall number of firms slaughtering these
species eud the hizh degres of uniforaity between their labor couirects,
this cost data is proubably represencative of veal and laad sisughters. His
direct labor cousts were $.67 per head when slaughtering in the rascio of
one calf to two lambs. Since the $.67 was not subdivided, the actual slaugiier
cust per calf and par lsab could not be deterained. However, M.C.B.W. rates
give a cost of $.82 for killing aand siinning each calf and $.38 for killing
each laab. The cost ¢f semi-skilled and comnon lebor must be added to
these per head costs to give the total direct labor costs, howovir.

Quootioﬂ nineteen, ™what is the extent ana nature of the adjustments in
size of labor force with fluctuations in voluae of liventock'for slaugheer?",
vas aasvered as follcus: Cnly two Detroit firms and one Outstato.firn
indicatcd they made any sicable reduction in their labor force ddring the
year, Adjustmente within any given week were practicallj nonexisceat because
the union contract contains a guraateed work week clause. Workers are paid
for s fﬁll weck Lf they p;rfoéa»nny work at all that week. Week to week and
lellouai ad justments were made by two‘of the Detroit packers and the oie
Ou:ctaiz packer by laylng off thess nonessential worxkers witn the lessc
-eniotitj.' Tﬁc vther Detcoik paék‘r sald he varied his labor force by
firing nonessentisl workers. The re@sons given by the oiher packers fur

not varying their labor force were:
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"We prefer €0 keep a labor feros matched to owr low welums ssassn
and pay overtime during the high volume season”.
"wcrutncpecmuodooxemelqoﬁnybody“

b { don'tuyoffnymfor fear of losing :h-. jmmmm%
ad suggest they taks vesatieas," .

The Gutstebs pecker hsving a compeny wmise said” "I werk 3y smployess
twelve menths @ year, Ve do maintenance, ets., during the slow season between
Decembsr and March,"

Quastion twenty, "What has been the rats of tumnever {a paur labor ferce
t his past yeax? (July 1962 = July 1963)", was partly smswered by quastion
ainetesn,. The amaller plamts beth in Detssit and Dutstate indicated that
their lber forves was quits stabla, Meny of the peskers quoted with pride
that manty of thais employess had tem yeuxs or wore of semiority. The larger
plants in Dekreit quoted turmewecmtas of 10-13 percent ameng their laborer
ch"w.lswotlﬂmmuhimy skilled lsbor
classes. |

-per

Problems of Measuring Imput-Output Relationships
Memy of the factors affecting input-output relstionships vary betweea
firms. It is inperstive thes Sheds facters be vessgnised and held constant
1€ poseddle, vhen futurs studies iTe wndartsken, Evem vithin the relatively
iimited seepe of this pilst stuly, the follewing facters infivemesiag input~
eutput velstisuships were ensoumterved:
1) & lack of eladely definad jeb deseriptisns withia fimms.
2) A lask of mifesn Jeb dsssriptions between fimms.
3) 4 Lk of wmiferm laber ¢laseifficetions betwesn plants. For example:
ave iivestesk buyers sad supssvieesy pecple classified s produstion
veshers? '
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4) Is cost of clemeup charged azainst kill evew o ewtting erew
ot beth?
5) 1s the size and grade of miszals slaughtered comparsbls between
" plamta? Plants slaaghtering ssusege bulls wulda't be exphcted
ts have smis output in heed per hour ss would o plant slaghtsring
prime sbosrs.
6) Bagres of mochminstion.
3) Avs ths saimals brolem fews ito the smus ewti? Wholesdle € Tetail?
| Reugh ox trizmed?
8) 1o pext oF all of the livestock "Koshered™?
9) Deas the same cyew ki1l and Tut? -
10) What 1s the rate of labor tuxtover?
11) s sbsenteclisn vate uzﬁu ludf
_u)mmkmpaubymmo:hymw
'u)mummozwnmmnuumum?
14) Dul labar terec m dinctly vuh fluctustioms h‘lmgazut
volume?

©ykak

- Problens of Neasuviag lebox Costs Per Head |
My foebers sein 18 diffieeit to dorive eomparsble labor ecosts ou &
por hoad bastd, Thoss fastews thel beccoms evideng duriag the course of the
pilot somly sret
1) Lask of & wnifu pay plan aiecg yackevs. Some pesihurs pay their
. ghdlied suplogess by the piica Chand) vhile others pay by the heur
"flk-wotbu:'bndﬁmmktm. ¥ay piece
. weh enployees are pald a given percentage of their gross pay for
 vasstisns whils heesly.enployeas are paid vacation pay based o &
. 40 hout weak 2% vegulix pay ssale.
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2) The cost of fringe benafits vary between plants » because employers
often‘ give fringe benefits {in c:cess of thou stated {n the labor
contract, - o

3) Different ascounting procedurea are used to prorats cost of fringes.

~ Soms plant mmagers prorate cost of holidays, vacation s and explicit
fringe costs over the entire fifty-two weeks vhile others figure
them as 1w sum payments, T o

4) :nplicit costs such as free mal:. clothing allowm. Christxmas
" bonus, etc., should be converted to dollars and charged against the
pex Read cost of slaughter, Thase fmplicit costs are mmarous and
varted snd sré oftentimes very difffcult to measurs sccurately.

mquution "mvdommlthqudkyotmw«tm

vlthnckinsbuu labor {n other parts of the state?™, was asked, The

Detzoit packera thatntpondod to the}quutian Mcd as tonuu

"1 think my men produce more than men 1 could hire Outstata”,

*yYou have s bort-tims advantsgs then the union catches you™,

"I think my gang 1s &8 good ss any",
The mm comments were!

"Can gst better lsbor than Datroif for less money™.

"Lack of skillsd knifemen 4n this area".

Respouses made by Detroit packers to the question, "Do you have sy
lebor velations, or lsbor wtilizati ;' problems that have not beea covered

by the questiommaire?” m:—

"My biggest problem is high wages”,
"Onions are too powerful todsy".
"Absentesiss and personal feuding between workers is the biggest headache”
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"Could hire better men off streets than can get froa Union".
The Gutstate packers who commented said:

"Hiring skilled labor is a problem because must move up man with
seniority”.

“Some men sre too old to be efficient but Union keeps thea on",
“Cen't fire & man"}

“Due to small size of some plants and lack of skilled knifewen, many
small packers i{n the Grand Rapids area are using rotating kill gang".

"C.1.0. has 8o many stevards snd comaitteemean they are deuochcy
bO\lﬂd"Q

During the course of the interview several of the packers commented
that they would like for Michigaa Stete University to coaduct & study on
the "Cost of Slaughter™. They indicated thst they would llh to have some
relative eost figures so thqt. they yould have a basis fgr determining how
their pleat compares with other plants slasughtering the same species of
livestock. Such & study would be of service to the individual meat packers
in M:chigan and would help set the stage for eloser relations between Michigan

State University and the meat pscking industry.
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Department of Agr. Econ.
Michigan State University
East Lansing, Michigan

Packing Plant Questionnaire

Confidential

Plant No.

A study of Labor Froblems in the Michigan Meat Packing Industry.

General Information

1.
2.

Location of Plant

Type of livestock slaughtered--July 1962 - June 1963,

Percent of total dressed weight by types of livestock.

Cattle
Calves

%
%

S&L %
Hogs %
Total 100%

Source of raw materials--Percent of total dressed meat handled.

Beef Veal 1&M Pork
Plant Slaughter
Meat Purchases
Total 100 100 100 100
What percent of the livestock are slaughtered for "kosher" trade?
Cattle %
Calves %
S&L %

What is the extent and nature of processing operations carried on at

this plant?

(5.1) Percent borned
(5.2) Percent
(5.3) Percent

Hogs
(5.4) Percent

(5.5) Percent cured

Sausage mfg.
(5.6) Percent

retail cuts
wholesale cuts

(based on dressed weight)

Cattle

to primal cuts

of tonnage processed
(5.7) Do you render lard?
(5.8) Do you have an inedible rendering department?

Yes

Calves S&L

No N.A.
Yes
No

What do you consider to be the effective slaughter capacity of this

plant for a 40 hour week?

Cattle

head

Calves

head

S&L

head

Hogs

head







Labor Contracts and Labor Relations

7. With what unions do you have labor contracts?

8. What are the effective dates for these contracts?

9. When did you first enter into contracts with these unions?

Name of Union Dates for Dates of
present contract first contract

10. What are the major worker classifications and the pay scales provided

for in existing labor contracts? (Copy this information on the back
of questionnaire).

11. Describe the procedures you follow in recruiting workers. Identify
any particular difficulties in recruitment.

12. What are the fringe beneftis provided for in your labor contracts?
(pension plans, hospitalization, paid vacations, free meals, paid for
time not worked, etc.)

13. Do you have incentive programs (bonuses, etc.) or fringe benefits that
operate outside of your union contract? If go, please describe.






.‘- % d

14. What other labor relations activities are carried on by your organi-
zation?

Labor Utilization

15. What was the size of your labor force last week? (Based on your
contract classifications).

Class of labor No. of workers

total

16. How many additional persons are employed in Administrative positions?

17. What was the number of man/hrs. worked and the labor cost for different
phases of plant operations last week?

Man hours Payroll
Yardmen $
Kill floor
Cooler
Cutting room (pork)
Sausage

18. Volume of livestock slaughtered last week.
Class of livestock No. head slaughtered Approximate
dressed wt.

Cattle
Calves
S&L
Hogs

19. What is the extent and nature of the adjustments in size of labor

force with fluctuations in volume of livestock available for slaughter?
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19.1

19.2

19.3

19.4

19.5

19.6

What was the largest volume of livestock slaughtered in any .
week during the period July 1962 through June 1963? (No. of head)
Cattle Calves S&L Hogs
What was the smallest volume of livestock slaughtered during a
non-holiday week during the July 1962 - June 1963 period?
Cattle Calves S &L Hogs
What was the size of labor force and payroll during the high
volume and low volume weeks?
. High volume Low volume
No. of workers
Man hours
Payroll ($)
What policy do you follow in making adjustments in the labor
force within a given week?

What policy do you follow in making adjustments in the labor
force from week-to-weck?

Does your policy for making seasonal adjustments in the labor
force differ from the policy for week-to-week adjustments? 1If
80, how does it differ?

20. What has been the rate of turn over in your labor force this past

* year?

(July 1962 - June 1963).
Class of labor No. of mew employees
Skilled butchers
Butchers
Boners
Semi-gkilled
Laborers
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21. How would you compare the quality of your labor force with packing
house labor in other parts of the state?

22. Do you have any labor relations, or labor utilization problems that
have not been covered in this questionnaire? If so, what are they?
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