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My purpose for writing this thesls stevzed from
a curicsity about the prsblems of management davelope
ment within the fond Industry. When I first began this
study. I was under the impression that the foci industry
was Indaed tackward in regard to develapwant ¢f manage-
ment petso~el. SinCe that tirme, my idea- “ave been
somewhat altered on the subje¢ct as the scipe of endeavor
{n the area has become known., Such informalicn I wish
to convey to those who are interested in executive
daveloprent within the food industry,

I would like to express my thanks to the follewing
organizaticns for providing me with the orpartainity to
broaden my educdational experience: The N2%ionial Associe
ation of Food Chalns, whose scholarship I reczeived;
Campbell Scip Co., scholarshlp sponsor; and Jewel Tea
Co., who reconmmended me for the scholarship 3nd assisted
in other ways,

Recogrition Is also due to Cr. Zdwar? M. BRarnet,
Director ~° Prograns in Mass Marketing Marscef;q; at
Michigan otate University, and my advisor, and to
Assistant Professor Danlel M. Slate, formerly of Micthigan

i1



State University, both of whom constantly guidad me back
toward the straight and narrow,

Special thanks go to my wife, who ha» cut up with
and without me fozx many long hours, and has typed this
paper in its entirety,
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I. INTRODUCTION

Within the last twenty years a positive approacth
has been developed to deal with the preblems of daveleope
ing effective leadership. The Second World War, acting
as a catalyst, forced wany to assume positions of
leadership ¢n the battlefield and in the tusiress world.
One of the mast isportant of the myriad effects of the
war on the economy of our natlon was reccanition of the
fact that r~=sonnel must constantly be tral-e* and
developed, in order to be assured of an effective supply
of men with leadership for the future,

The years following the war produces the greatest
absolute exgansicn c¢i business and industzy in the history
of the United States. The number of enterprises increased
tapidly. and demand for management personnel expdnded
proportioniately., Even established organizaticns were
caught sheort, A largs share of the Incumrbent fndustrial
leaders and their understudies either had reached or were
nearing retirement. The 3ob of management had become
more ccmplex in terms of size, volume. nurhers., exactness,

influence and decisions than ever before, In two decades

1.
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the natis~ ~3d gone frow a period of depy~~~*cn, with a
great siavtrty of work, to the postewar bon~, with insufe
flcient gualifled labor to f£11 all jobs.

After the war, an unbeslieveable arsourt of literature
on training and development poured onty th2 market, Many
a bock and magazine claimed to hold the szlvtion to the
problem of -xecutive development between *t: rovers.
Management responded by scooping up these "panacea™ in
an effort t. - todate the needed persannel. Many
enterprises accepted some of these doeit-yoursz21f books
as gospel, and attempted to apply them at random, Some
wexe successful in their efforts, possiblv because they
were lucky, cr happened to understand a grod author.
Others were nct as suctessful, and to this <3y are tee
luctant to %ry methods which since that time have proven
successful,

The peostewar rush to colleges, agcentu2ted by the
number of enrolling veterans fortified by the subsidies
of the G,I., Bill. will ultimately represent an enhance=-
ment cf the manpower capital resources of tre nation.
However, c¢urrent and prcjlected estimates 4ndicate that
the demand will not easily be met., This s discussed in
greater detail in Chapter II,

The fcod chalns, merchandising innevatsors of the
nation, we-e confronted with the same prorlem 3s everyone
else, The postewacr baby kcom, and the loosening of

government regulations on the econo=y were two major
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factors ccnvributing to the rapid grouwth ¢t the food
findustry. Annual sales increases, which hovered around
$1 billion a year during the war, averaged almost $3.5
billion during the 1915-1948 perlod.l

Althaough the numiez of stores in exietonce has
decreasai, the average sales per store h2s fncreaszd. s
well as #%2 :ize of the average store, TYhu:t super .azxb:ts
(stores doing 3375,C00 or moze per year) hawe doubled in
nurmber from 1952 to 1961, at the expense cf the smaller
stores, and the average volum2 pexr store L3z zisen to
over one million dollars.?

Forward-locking chains recognized that with a
proportionately emaller number of stores of a signifi-
cantly larger size, il mould becdne negessary to acquire
higher quality personnel, Therefore. a%tentlicn was focused
on prcgrams cf develcpment essential te meet thelr reeds.
Realizing that trey cculd not supply themeelves with ade-
quate programs, chains turred to the uriverslties as
promising training greunds,

The year 190 is significant because ¢tre first unie.

versity program tailcred to the food industry was initfated

-—r— . e ® e e e Oe tae e

P e O G a - S G . T e - G

lxFacts in Grocer¥ Cistricuticn,"22th Annual Survey
by Progzessive Grocer (New Yerk, 1961), pp. Fed and F-Z4.

21bid.. FPe F=7 and F-18. An excellent study of thre
pattern of growth in the food industry is presented by
Willaxd F. Mueller and Leon Garoian, Changes in the Market
Structure of Grocery Retailing (Madison, Wis.:” Unlversity
of Wis, Fress, 1961), 215 pp.
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then. Since that time, cther programs reve been develcped
for tre food inaustty. This paper ic conzerred primarily
with these pregrams,

However, lest it be thought that uvniversities are
the only contributors to executive development, cther
facets within the industry 3re pointed cu*t., Most medium
and large sized firms have thelr ovwn cevpany training
program, Many prcgrams include inecorpanv training., ard
even outside training by prcfessiaonais as part of thelr
development of executives, A large part of such outside
training is offered by retail and whelesale trade gioupsa

Retail organizations such as Super Market Institute,
the National Association of Retail Grocers of the United
States, and the tational Association of Food Chains con-
duct seminars and clinfcs con varicus prcklems of store
management., and also prcvide valuable informaticn concern-
ing the myriad aspects of activity within a food store.

In additicn, S.M.I. holds a mideyear meeting for top
executives, and the Grecery Manufactuzers of America con-
duct meetings in November and July which invariebly deal
with certain aspects of personnel development,

At the wholesale level., the NatignaleAmericen Whole-
sale Grocers Association hes taken over Operations Incor-
porated and offevs semirar training t¢ tradespeople. In
addition, the Cooperative Food Distributcrs of Amerlca
and the Independent Groters alliance make avallsble train-

ing pregrams in many fields.



5.

Finally, the Americen Management Association offers
an array of prcgrams for all industrles in the naticn.
These programs cover many areas of evecutive development,
as well as other areas of Interest to management.

These and rany other prcgrams are available to firms
in the food industry and supply necessary training for a
given demand. This non-university training, however, is
of a different type than this paper ccensiders. Trade
group programs are usually aimed at the short-run or
immediate objectives of companies, whereas the university
programs emphasize more long-run obfectives, although

immediate objectlves are often reallzed.3

Hypothesis

In apprcaching the recognized need for more formal
educational precgrams for the development of executives
with knowledge in breadth greater than that normally
obtained throug> experience and trairing on the job,
some universities have developed spect{al curricula rele-
vant tc the fcod industry. These special prcgrams in thre

several universities vary in structure anrd purpose.

- - v - e - e e - —

3Interview with Dr. E. A. Brand, Michigan State
University, June 28, 1962,




Froblem

This paper is a study to deterxmine the extent to
which universities are alding the fccd ¥n“vustry - ¢chain
stores in particular - to develop execrtives by planning
and providing programs for personnel of various education-

al levels,

Cbjectives

The objecctives of the study are: (1) to show how
universities are helping the fcod inducstry tg train
future leaders bty providing formal trainirg and planning
appropriate programs fer executive develepment. (2) te
present a method fcxr apprcachlng executive development,
and (3) to enable the reader to evaluste results of

efforts in this field.

Method

Becaute cof the nature of the prchblem and the amount
of time available, the historical apprcacsh is used.
supplemented by primary and secendary scurces. The
historical methcd develops an outline liite whieh back-
ground facts are fitted and fermed. Collection of facts
constitutes the first step, after which attention to
detall is emphasized in order to lead the seaxcher closer

to truth.



Eliminatior of vagueness and doubt ic accomplished
in conjunction »ith attenticn to detail. The next step,
a very difiicult cne, 1s to relate the facts without dis-
toxrtion, or iIn other wards, tc present the facts in an
unbiased and unprejudiced manner. With the preceding
accomplished, a pattern 1s developed thzcugh the use of
order, form and time. The method is ccrlete when the
1deas developed flow easily from intr-2-*ion to con-
clusior,

The constriction of the paper will be:s (1) to
present the recent history of execcvtive development, in
ozder to establish a frame of referente for understanding
the prcblem, (2) to sheow the results of efforts by the
focod industry te develcp adequate programes for future
leadership, (3) to present a methed fsr 3pproaching
executive development, and {4) to draw corclusions based

on the facts presented.

Significance of Ztudy

The adms of this study are {1) tz point out what has
been done by cr con behalf of the food irdustry in the
area of executive devzlopment, and (2! tc indicate what
can yet be done to enhance the present situatlon, iWith
these aims achieved, this study shculd ensble those chains

who were not sure cof the valie of suth preograms to make
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better decisions regarding thelr worth. It should also
help the chains already using such programs to improve
these programs by criticeal asnalysls of their objectives,
in terms of the cbjectives cf the firm itself.



II. GROGITH OF EXECUTIVE DeVELOFMENT

Develcpment of Food Industry

Although the supermarket is of f3airly recent origin,
the chain concept of distribution is nothing new. 1In
fact, as far bark as 20C B, C. 2 Chinese ktusinessman
cuned a chain ¢f a great raony urits. And among the ruins
of Fompeil, destrcyed in 79 A.L., wsz f2upd an advertisea
ment leasing nine hundred retail shaorcc. Drom 1Bth zertory
Javan, we have the Mitsul system cof apothecary shcos,
one of the wealthiest and most powerful businesses in
that country. On our cortinent, the Hudsen's Bay Company
had a string ¢f trading pssts running before 1790, Herxe
in the States, ~ & P began the madern chaln in 1853,
“ Vioved by Park & Tilford, the James Drothers, and

S, Sgotansthi

The Iwentieth Century produced a s¢pestacuvlar grewth
c¢f food chaine, Ffrom 1519 tc 1329, the estimated velure
of chains grew frowm 9% tc 230% of total retail sales.,
Although the ¢halns fellowed the Inderendznts into super-

markets, ¢ree tre fourndation was estalilished they

grachad inte the rmarkets in a fashian simijar to that

9.
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of the di:zcaunt stores of today.l

Since vorld war II, the fced chains have expended
into many ficlds, but their growth has teen primarily
due to five factors: (1) expansion upor tre domain of
specialty stores, (2) expansion intc non-food items,
(3) population gains-almost 2{5 annually, (4) nigher
incomes, and (%) independenis becoming chains by defin-
itieon or me:ger.z
This rapid growiih was not unique to the fcod
industry, bulb was <:mnen in all indusiri=s Ia the United

37 kS
%

States, .Jitiu this great ex«pansion and indusstiriallzalion

cameg such Yhings as specialization and decentralization,

Manpower heqguairemants: Fresant and Fuluoe

Industrialization created a need for greater and
more precisa knowledce, both tegchnical and scizantific,
Because of the new and complicated machinery, many new
Jobs were creataed, regulring skilled pecple with special-
1zed knowledge, «With the mass productiocn techniques
being employed, it was found necessary to decentralize

operatlions to a certain extent, to realize economies

17, N, Beckman, . H. Maynard, and W, R, Davidson,
Principles of Marketing (New York: Ronald Fress Co.,
» PPo ng" <3.

2Lionel D. Zdiz & Co., Inc., "Industry .Analysis-Food
Chain Stores" Retail P'ood Trade, Dec., 1969,
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¢ced irn ¢cantralization,
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Because of industrialization and expansion,
specialization and dec¢entralization, Iintegration and
automation, the managementelabor ratio kas continued
to rise, and now stands at 12'%% (1:8), and is expecied
to be 14% by 1975 {1:7).2 Mr, Xeith Cavis, the Secre-
tary-Treasurer of Arizona State Unlversity, recognizes
a shortage of managers and believes trat it is meore
serious that tha shortage cf sclentists and enginecers.,
10 pxrove this, he goes through a somewhat c¢laborate
system of flguring projected increase In tie labsr force,
new managsrs needed, shrinkags factors, replazements
needed, otc., to come up with a3 grand total of 2,607,500
new and replacement nanagers needed by 1775. Mr., Davis

considers educational institutions as 3 ma‘or source

of talent, and ecstirates that if they ‘ontinua to

€a

produ¢e 92,000 graduates annually for 15 y-ars, we
should have on hand 1,3%0,000 potentisl maragars, anly
about 7 milllicn short of what we ne=d,

The Great Depression of the 1237"s rnas caused
repercussions that we are only now boginning to fecl,
Sezause of the tad times, the birth rate during this

exriod drepped sianificantly., MNow, wiih growth
p Il § 3

3eith Davis, "Managzment in Ferspecti Ve s Vanag.ant
Erainpower Nleeds for the 1970's, ® Joaurnal of
i Managarzont, Vol, 3. lo. 2 {(A0ge. 13677, cpa
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and expanslion well underway, we are feecling this drop in
birth rate, in that there is a distinct lack of personnel
in this age group to fill in between the older group
presently retiring, and the newer grous still on its way
up. Thls poses another problem for management,

Another ®crystal ball gazer."™ F. !ls Cassell, Director
of Industrial Relations for the Inland Steel Cerp.. has
made a serles <f ten projections for 197C, that may be of
interest to many iIn management.

(1) The age group 35-44 (Depression babies) will
decrease iIn size during the 1960's,

(2) The workforce entering will be proportionatel
larger (26 million will have entered in '60's) -
an in¢rease cf 40% over the 1950's,

(2) EAucational enrcllments will be vrehighschools
74, and cclleges by 70% ingrease,

(4} ¢ those cof high schoecl age, 77% will g-aduate
{1960-60%) .

(2) Those entering the warkforce withaut a high

schoeol diploma will nuvber 715 million.

(6) (ne-third of the workforce will be women; one-

half of these will be 45-54 years old.

(7) Those 45 and over will number 5.5 million; one-

half will be proprietors or managers.

58; dhite collar workers are increasing rapidly.

9) The fastest growing occupations will be in the
professional and technical filelds; this correlates
with the increased demand for edutation in these
areas.

(10) Mobility will be greater. An estimated 34
million will move per year.

Cassell also notes, with disappointment, that 55% of

the top 25-30% of males never finish collzge.?

4, H, Cassell, "The Challenging Years for Personnel
Planning, " Personnel, Vol, 38, No. 4 (July-Aug., 1961),
pp ° 46-54 ®






The American Council on Education® has predicted
occupational e~ployment for 1972, and shows intreases
in all groups except industrial laborers (no change),
farmers, and farm laborers (-16%). As might be
expected, the professional and technical groups lad the
field with a 67% increase, or from 6.5 miilion iIn 1957,
to 17,4 in 1972. The naxt In line was sales, with a 39%
increase.

The occ'm-tional trends caused by I-l.strialization
and expansion can be seaen beth in predic¢tions and in
past occupational patterns. True, autoamation is displac-
ing many people on the farms and iIn the factories. But
ft is also creatiry many more 3iobs in the laboratories
and in the s¢heals. in new industries and n2w sziences.
The benefits arpesr to gutwelgh the losses, The extreme
ends of the In¢ome brackets are tendin. tcoward the
middile., The standard ci livina is ri<i-~ and very few
things are out of reach of the averaas femily, OQur
economy has truly responded and grown witn the times,

The economy, of course, does not arow in a vacuum,
And with growth and expansion, a demand {s created for
executives to step In and take over frem those retiring,

or to begin new jobs created throujh e¢oncmic growth,

ot

?ﬁ Fact Bock on Higher Education, American Council
on =ducatYon (washingfon, D.he.: Cfflce of Statistical
Information and Research, 1959), p. 181,
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However, executives are not born, they must be develcped.

This was painfully polnted out about twenty years ago.

World Waxr II Executive Development and Rec¢riiting

Executive development began during World war II,
when many copanies haj been relieved c¢f thelr manazement
personn=1 %y U¢le Sam. The fivwms ne-® - ratential
managament available, so salesmen ware scnt to razvard
University to study production management. Several
things ware learned by management,® The brogram was
very suzcessfi, It proved that men of fc¢zy and over
can learn; they vere very receptive and Interxested,

From this vilot study. began a great meve to send top
management to schoel. ilarvard did not remain the only
school with exscutiv. d2velopment programs., By 1954,
seventeen universities had similar progzars. Tnis
figure jumped to thirty-two by 1957, 7 an2 ¢4 probably
much higher by now. These programs are nct night-school
classes, but full-time, on-campus programs, not open to
regular students. The ¢ourses Tun from two weeks to

almost a va3r,

-

Ot dward M. Barnat, Speech to Food N!st-ibuticn Class
at Michizan State Univsrsity, Ochobor 27, 1961,

15c0rga V. Moser, "Executiva Develogfnent Courses in
Uriversities (Revised),"Studies 1In Personnel Policy Ne. 150

{.ew York: National Industrial Conferernce Board, linC..
1957), pp. 3-10,



It tock the Sec¢ond viorld wWar to awaken the leadsrs
of industry to the need for manpower plannim3g and pro-
Jection. In fact, seven out of ten corpanies have just
started recrui%ting since the War, Part of this, however,
is due to the fact that literature on the subject has
been sparse, and none too inviting for busiressmen accus-
tomed to facts and figures. Even in 1981 1t was found
that one=-third of the companies sampled had written
policies and procedures in regard to recruiting. And of
those comg s - ~2:.rulters, the icb was transi-
tional ani 1+, . . jewm wor2 actually exrerieonced., This
inexperie~r= wss fcund to be the major w=2¥-~¢ss in college
recruiting,8

Those companies trat 4o sprend large surs recruiting
and trairning golleg: 5aaj;aies, epect t~ got many cf
their fui.»2 oxecutives thls way., They k-lfcve that most
of their €:+re exo¢utises will be collzg? *reired, end

thus c¢corsider thelr cost as a long-term Irvestment. They

AN

2

have z?rzz-y laarned that those who suctac2 in school
- Q
ustaliy ¢ é'22 In business.”
If one rcflects on how many orgsnizaticrs have execu=-

tives who are an the boards cf two or mror~ cenpanles, it

———— -— B e O B T S E e e e ST - O S B e P e G- - e e -

8niihat Makes Cellege liecruiting Go Wrang?" Busiress
vieek, Vole 17, No. 1 {Jan. 14, 1961), pp. 70=71,

9Stephen Habkbe, "College Graduates in Industry,”
Studles in I'ersonnel Iolicy lio. 89 (vew York: N,I,C.B.,
Tnc., 19a8), . 2207 °
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becomes apparent that good talent Is scarce. For

example, Dun's Review claims that of one hurdred com-

panies, sixty vice-presidents will be needed in the
next four years. Fourteen percent will rnced new presi-
dents by 1667. Seven board chairmen will be needed by
1965, I1f anything, these figures are on the conservative
side,10

Although these and the former projzcticns cannot be
said to represent directly the needs of the food industry,
they by no me21s exclude the food industry as needing
better and merz management personnel in the future. Any
industry can use improved management. The food industry,
because of its rapid growth, and due to the fact that it
has had a reputation as a less desirable occupation amorg
college graduates and cthers, needs such management

personnel to continue its growth and enhance 1its image.

Recognition of lieed by the Food Industry

Food industry leaders recognize now, mcre than ever
before, the importance of the individual and the need
for future personnel planning. For exarmple, Mr., James
Cooke, president of A.C.F.-Wrigley, reccgnized the impcr-

tance of the individual, all the way dowin to the last man

- - o -———e—— - — - —— —— -

lO'Plotting Future Manpovier Reguirements,® Managementi
ReVlew. VOIO 503 Noe 12 (Dec.. 1961)’ Pe 44,
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in the stores. Addressing a SMI Convention in Detroit,
he brought up thre fact that responsibility, which was
once strictly an executive function, must recw be brought
dovn to the lcwest level through communicatien. he
stressed the fact that memos and bulletins are a one-way
means of communicaticn, and are not good enough in this
day and age. !/ith his main theme that "Pecple make the
difference,®™ he ended his address by stating: ®The twe-
way avenu: 1s the only safe way. The enplcyce must have
his say, too, and he must have it face-to-face,"!l
Mr, Edward M. Muldoon, vice-preslident and general
manager of the grocery division of Beatrice Foods,
summed up the views of his company regarding executive
development in a speech to a group of fcod Industry
students at Michigan State University. Ye began by say-
ing that "the executive supply squeeze is on." He
explained that due to the birth shortage in the 1930's,
there is a shortage of manpower now existing in the 25
to 35 year old age bracket., Also, the reccnt population
growth which has helped spur the economy, has helped
create the shortage. To give a comparative example of
the need for management, he cited the present (1960) sales
of his company, six hundred million dollars, and compared

p— - o

-— o o TG GO oo o~

11'Communications Vital in Pushe-Button Era," Food
T%ics: VOIQ 15. NO. 7 (JUIY’ 1960)’ PP 6"210
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them tc an estimated sales cof one billion five hundred
millicn dellers by 1975, HKight nowvi, Bea*rice is looking
for management personnel, In fifteen years they will
need even more talent.

Muldoon mentioned théet Beatrice now employs seven
graduates from M,5.,U."s Mass Marketing Program,. and he
was heppy to report that all wexe "doing fire."™ Like
Mr. Cooke, be 1s a3 firm believer that "everything depends
on pecple.” Therefcre, e belleves that to make an exe¢-
utive's 3ob easier, the thing tc do is to bulld goed
men. “From good men come gooc results, and results are
the measuring stick of the success of a company."l2

The leaders of the food industry are in no vay at
odds with the need for manegement talent. Looking intc
the next ten years, Harley V., Meliamara, president cf
National Tea Co., summed up the challenge'cf the sixties
In the feoed industry., by predicting ten improvements,
First on ths list is: "Better training and education of
perscnnel for future management positions."l3

In the same predictive fashion, Mr, Ned Flemirg,

president of the Fleming Co., said:

G e O T - e T B T - mma = .- —

12: sward M. Muidoon, Speech to MSU. st lents of Mass
Merchandl«1rg, Nove, 1961,

Vamel Industry Leaders Survey 'Golden €0%¢" 7 Food
Toplee, “ul. 19, lic. 1 (Jar., 1960}, pp. 11=-12,
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The decade of the 6C's will see much greater
emphasis on people within the company. There
will be more careful selection and far more
intensive tralning and Individusl development...-
It has been quite evident that the one distin-
guishing factor of any business is its people -
their outlook igd ability to please Mr, and

Mrs. Concumez.,

Efforts of Focd Chains

Industry leaders realize, therefore, that some soxt
of management training is needed to meet the demands
descxribed, &~ recent study gaives an indicitloi of what
some of the c¢hains are doing individually in this area.

Super Market Merchandising conducted a recent survey on

-

the extent and kinds of management training used in the
food industry. In the study, gencral recognition is
given to the reed for developing high quality middle
management pecple. A growing recognition of the iImpor-
tance of management training is expressed, with trends
indicating thet larger chains promote more extensive
programs.15

The survey glves specific examples cf various tools,

methods, and programs used by different chains. For

_example, Safe~ay Stores describes a cours: for District

- e ae. - e - AR T S O S

41ps4., p. 16.

13wihat's virong with Top Management?" Super Market
Merchandising, Vol. 26, lio, 2 (Feb., 1961). fp. 95-58,




Managers that has been very successful, Alsc, Red O4l
presents 1its Management wWorkshop, where jrizr councils
or boards ar~ formed at various levels in t*e comparny,
and the persennel discuss and try to solvs prcklems ¢cn-
fronting them or thelir superiors. :.ie conformity is
considered a “isease, and each individual i< encouraged
to think on his own, more or less In trairing for future
management positions. Finally, Colonial Ctores employ
report caxds, cr "Executive Appralsals,” In order to keep
tabs on promicing future executives, and at the same time
assure that no one emplcyee iIs forgetten.

heviever, most oxganizations in the industzy are not
set up to train their employees adeguately for executive
positions. They therefozre have come to rely on institu-
tions of highsr learring to belp develep the abilities cf
their personnel, and at the same time teach them scme of
the new toole of the trade that can't ke casily learred
on the jok.

Thus many firms in the industry have realized that
their individual pregrams are limited in sccpe, and that
by utilizina the avallable facilities of rearky univer-
sities, their akility to train persorrcel multiplies. Tinis
is true becauze ¢f the training available beth in breadth
and depth. Because ¢f the many subjects cffered, a
greater variety cf personnzl ¢an be sccommodated,. and

tz2ining in ore subject can L2 achleved in almest arv depth,
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Liawewer, 2 flrm or 1nfividuel mignt azk, and Jjustly
g0, "of what <ignificzrce Is university training fo me
2s a memker of the fcod Industry?" Theretore, before a
detailed explanation of tre varicus precgrams is pre-
sernted, encugh time will ke devoted to the meaning ot
higher educa*ion in the food infustry to Justify the
existence of <uch programs,

The next chapter will portzay the recle of higher
educztion ir retalling, It will <how in what ways
education pays, ani will reinforece the previously men-
tioned clsim thet the food indusiry needs edutated

people,



IIT, THE SIGRIFICANCE OF EDUCATION

D eDUCAT IONAL FROGRAMS

Government Stucy

nside from representing substantial investments on
the part c¢f tre student cr the spersor, certain benefits
accrue from the additionral education gained frem these
pregrams. In the Michigap Egenomic Recerd for June,
1962,1 the morey value of education is indicated by
citing a recent Labexr Uepartment study which showed that,
year for year, a higher level of schocling means higher

average Inccres.
Table 1.

Average Income for NMales 25 Years Cld4 and Over

Years of Schoel ~ - - T Tt T e e A

—Completed L A986 1948 1986 | _195%

High Scheol 1-3 years $2,449 3,226 4,480 4,£18
4 years 2,939 3,784 5,439 5,567

College 1-3 yeaxs 3,654 4,423 £,263 6,9€6
4 years

_or_more 4,527 6,179

-—orere ew- o-w - o e - — - - -

Source: Qccupational Dutleck Quarterly, Vol. 5, No. 3,
Sept., 19el. "U. 3. Cept, of Eabnr.

C———— G G - o

- e eme o ——. - e o= - ~———

1john L. C'Donrell, "Human Capital," Tre Michican

—
—~— e - ‘;""‘
Le

Economic Pecord, Vol., 4, Lo. € (June, 19627, pp. 1-

22,
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Furtier ccritiny rewveals thet the abseclute dif-
ferents between tre earnings cof high schocl and (eollege
graduates rese continually frem a la2a of 311,2€2 in 1Ga6,
tc 13,639 in 1GSE. This is all ihe more sigrificant
when one censiders that during this period the incomes
themselves were steadily rising, and the prcportion
of college graduates in the populatison almcst doubled
from 1999 to 1367,

The study goes on to point out the way in which
the earnings fijures reilect occupational Lrends.

Those occupations with the nijhesi increase in inzome
appear to cterrelate hiahly with the ccavpations mene-
tioned previously in *this paper, by the amorican Council
on rducacion as thuse witn 4“ne greatest future growth.
{See Fage 3.) Thus ths curcent trend ¢leazly is indl-

LX<

<t

ed by the sharp rise i1 profezsicenal and managerisl
work.

A differ~nt perspective £an be cktaland by ¢onsii-
ering the ectimated lifetine Incona ol bet) greups, 3na
coaparing ti-~se flyures as presented in Table 2.

Comparisans within this table show that a college
education in 1347 represeonted 2 627 differantial sver
the high s¢chnonl graduate, which by 1393 rose to about

e o4
LRIZOpY
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Table 2,

cstinated Lifetive Income for Malozs,
Ages 25 to 64

Years of School

Completed 1943 136 15358
High Schsol 1-3 yeazs $121,943 169,71 175,772
4 years 148,649 208,322 215,437
College 1-3 years 173,166 243,11 269,175
4 years
QT mere 241,427 340,131 366,990

Source: 023%%%5%%%%% Ou?lgfkogngitz§l¥;b33%. S, o. 3,
It must be remembered that education 3lone is not a
guarantee of a higher income. DRut at the same time, it
ceems reassnable to assume that the ¢ollege graduate will
have 3 dec¢ided advantage over the high sc¢heol graduate,
Just as a trained person has an advantage over an untraine-
ed person,
The study, therefore, supports the thesis that edu-
cation pays as far as the individual is concerned, But
by improving the individual, does it not seem logical
that soclety also would benefit through the greater con-
tributions such a persen is able to make? Further, 1t
is Implied that business also benefits, for It is willing
to cffer larger financial incentives for trained personnel,
thus tecagnizing the importance of investment in human

ctapital as essential to ezeonomic growth,
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Silverman Sty

Someahat similar concluslons are ra3zhed In a o e

specific study recently conducted on "The Pcle 2f Higher

o
ay
FEN
W
a0

Educaticn in Food fetailing,*? Tre stuiy frzluis
former stidonts of M,%.U.%s Froyzams in e~ Matketan
Mariagoaent, who have graduatad dezing the -ast twelve
years, a~d alse o contgnl groun ol ZU0 prions. Thoe
cantrol gro'n was de3igned to Yo comparakls: Lo ths special
stadents, Thus they wiva selsatsl with ra-pert %o (1) ago,
{2) position during the last ten years, 3nd (3) educatinnal
background, as similaxr to the special stuldents,

Ragically, the study "demansirates conclusively that
measured in 4ollars and cents of salaries, edursatlon
pays., Formal education, klended with maturity and expere
lence, p3ys ~ven more "3

The data portraying the profille 4f the students
upon entry to the program Is presented in Table 3 for

comparisan and contrast of the three participating groups.

21, Silverman, "The Rolo of Highar t:idotation in Food
Retailing,¥ 2ddraess to the .A.F.C, Annual Cenvention in
Chicags, Cet, 17, 1941, 19 pp.

2

~

~, ¥. tarpet, "The Siznlficance of t . “ilosxm3n
Study ¢i Mi.rlgan Htate Aluwnl ¢f the Fond Viiizbing
Managam=rt rrograns.," 3 ppe (Mimeograpned). o. 1,

[N RY
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Table 3.
Profil~ at Entry Special Cr3de Undergrad,

Age (years) 26 25 21
Education (years) 124 16 12
Married (%) 73 77 17
Work - less than 5 years (%) 20 44 54
Work - more than 5 years (%) g0 48 26

Pesition: Operative )
{below Dept.Mgr.) (%) 21 13 33
Dept. Mgr, (%) 16 10 4

Asst, Store Mgr, ,
and higher (%) €3 59 8
Income: Undor $2%90 %2 2 8 62
$25M0=34999 % 54 86 24

$5000-37499 %g 29 31 14
Over 57500 % o
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Aprafile of the students and the gontrol groap at

present ccinletes the plcture:

Control Spectzl Grad, Undergc.

resitian

—

Dept. Manaaer (%} 27 8 2 0
Assistant Stare Mgr. (34} 15 8 2 |
Store Manaaer (%) 43 32 15 17
Above Stors= Mgr, (%) 10 47 72 29
Other (%) ¢ < 9 20
Incorme
A, Total Average-
Al Groups $8730 $3570 $10,420 P10
B, Growih after G:aduation
2 years 7700 7790 5700
4 years R3O Slalely 8170
6 ya3rs 9100 12,800 750
B years 11.2%¢ 15,200 12,500
Ce Ingore Growth, Contral Group
Yea%xs Ago - 10 ye2ars ag» 8 E 4 2 Yrs. ¢392
$4700 4450  S200 75C0 8500

The figures ncw begin to take on more zeaning and
speak for the value of the program, For example, intome
growth after gradu3ation ls increasingly higher for those
with mere education, The one exception is the special

studant, who usually has less edacation than the graduate



and undergraduate students, but whose Inzome {5 listed
as higher two years after graduation because of his
greater matvrity and experience. Over the long haul,
however, he does drop behind the other two groups in
income,

By comparing the income growth figures of the stue
dents to those of the control group, it is evljent that
although the members of the contzxel group have more
than doubled theic income In the last ten y23¢rs - from
$4000 to 3ESD0 - they have yet to come near the dsllar
fncome of their counterpart the special students, let
alcne tre cther tws groups.

Ir esveral instances the data preserted In tre study
gives e "iis-ze of the importance of tha f3ct7rs of ~xper=
fence and maturity, (se cbvices Instance is €ound by
laoking at the present total average inceme for all
g:oupse 1he graduate student earns almast $1900 morxe
t: 3~ the special student, who Is of equal age but posses-
ses less educatione The special student. however, earns
almost 31500 more than the undergraduate who has more
education but less experience., Buit, note also that after
eight years (See p. 27, Profile) the undergraduate earns
$12,500 while the special eaxrns $11,259,

Besides paying salarye-wise, the adda2d education
appears to be rewarded with positions of greater author-

ity and responsibility. Thus the study polnts out that
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while cnly 10% of the control group held peositlons above
that of store manager, the percentage cf fermer studants
in suth positions was 50% or better for each roup. Cven
though within the control group 58% had attained the
level of stere manager, 84X of the speciel studants and
96% of the zradluate and uniergraduate stidents had
achieved t**: position, adding further evidanze to the
contertinn that education pays.

The stidy goes further than just determining the
salaxy and ;osltioh of the former studants, It attempts
to determin- such things as: the malor ban2fits the
students darivad from the program, the feelinos of imme-
diate supegvisnzs 3s to the program valu2, whether ths
present position is a step toward highar management, the
position of the store managereterminal or a stepping
stone, and the importance of a collegs education in the
food industry. The iIntention again Is tc Jdetermines the
effects and implications of higher edutation,

Besides injicating the value of edutation in the
food industry, tre Silverman Stuly pointed out areas of
improvement that should be considered by th2 chains,

The zoirclustons ware bdased updn response %o qu2stions
designad to penetrate meaningful areas su<zh 3as those
mentioned in the above paragraph. For examplzs, over 90X
of the stoudents and tha control group highly recommended

the food industry as a career for young men. tHowever,
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less than hal)f recommended stcre cperations as a career
position. CSueh statistics indicate that the Image of
the stoxe manager may ke in need of upgrading.

Furthermore, returns by some of the stuidents
pointed toward a breakdown in communications between
top and middle management., Actually, 15% of the students
felt that their advancement had been hindered by attend-
ance in the program. However, 60% of these students
attributed the hinderance to their immediate supervisor,
while none accused top management of such resentment or
lack of understanding. In responses concerring the
immediate supervisor's feeling on the prooram's value,
31% stated that the supervisor was either nct aware of
the program's value or was resentful of ccllege men in
the industry. Again, there was an absence of criticism
concerning tcp manzgement., Finally, for those students
and control perscnnel who do not see thelr present
position as a stepping stcne toward higher management,
the majority blame their immediate supervisars. Aside
from this beirg a comrurication problem, as indicated
in the study, it ¢ould be a problem of middle management,
as described later on pages 74-75.

In either case, problems such as these point ocut
more clearly than ever the need for more educated people
in the food industry. Everyone who attends the develop-
ment programs at Michigan State University cannot hope
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to bzeome president of a firm, ror is it intended that
they te. There 1s a nesd fcr bettexr executic-e- at all
levels of management to lhelp rid the Incustry cof preju-
dices, tn 'mgrade the Image of stcre manag-~Tzrt, and te
help solve thre many problems that will be ¢onstantly
springing vo. This s the general aim of the pregrem

at M,S.U,, and tre other university programs, The profile
of the former students indicates that they are attempting
Just thls, %y working thelr ways up the laiiex te Jobs
that refle<t their cepabilitfes,

Conclusian

The two previous studles are but a part of the
growing b=y of evidence that indicates: (1) educaticn
pays as far as the student, society, and business are
concerred, ard (2} the fcod Industry needs educated
personnel at all exe¢utive levels, The Silverman Study
placed so much emphasic con this last point that four of
the seven conclusione Indicated this one fact.

It is not intended that the data presented te
directly applicable to any or all of the other fcod
prcyrams. However, the Silverman Study polinted aut the
value Inherent iIn the M,C.U, program, and the government
study chow~d the moriey value of educat’sr "~ ~»neral,
Might not a valid assumption be that a n.y.. ... 2lation

would exist between Michigen State students, and the
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students of similar pregrems? 1f co, this weuid indi-
cate that these prcgrams are Indeed meaningful for the

food chains.



IV, MITHIGAN STATE UNIVZRSITY

The fcod industxy In the United States has reccg-
nized the reed for nanagement training and hes enceuragesd
schocols to establish programs to train men fcr the future.
The National Assotiation of Food Chains has keen wvery
influential In many of these endeavors. In fact, it was
the main force behind the curriculum of focd distribu-
tior. offered at Michigan State Univezrsity, Cornell Uni-
versity, ard the University of fcouthern Callfcrria,
Since its inception In 1920, at M.S.U., clcse to $1
million has been invested in the curriculum by the N.2A.F.C.,
regloral acssceietions, manufactuere, chainsg, ard supyEZers.l
The selettion of proarams presented In the next two
chapters ic¢ not internded tc ke all-inclusive, kit to ke
representative of the type of pregzams cffered by variocus
schools., From the anzlysis 1t will beceme evident that
two distinct groups cffer the program. Cne grcup comprises
the Business sc¢hecls, and the cther greup the Agri-busi-

ness* sthools ¢of state and land grart institutions and

-—er e - e T T e T YTV G e e T LYy e e G e

* A wrrd created by Dr, John H, Davis, ¢f +he Harvard
Business “-hoel, in 1957,

lyerle McGinnis, "The Food Distribution Curziculum,
Some Questiors and answers,” Scoutherp Califerria Greters
Journal, {(April 17, 1939],

33,



agricultural colleges.

The preograms offered by these two groups of schools
vary in structure and puxpose, depending on which ptilos-
ophy they are influenced by. The first grcup could be
called the "Why it's done," schocls The main objective
of such a school is to prepare men tc face the new on the
basis of reasconing., It may ke said that the student is
educated in preparatlon for dealing with the unknown.

The sccond greup could be called the "'ow to do it"
school. Primary emphasis is fccused on training in
order to perpetuate @ method, such as is found in Adri-
cultural Research or cther szlentiflc fields,

The attempt at distingulishing the two philoscphlies
is not meart to discredit cre cr favor the cthex, but to
bring out the fact that the two schcols cf thought do
exist and each serves a vital purpose in our world. hat
ki-2 ¢f world we live in determines what is best for us.
inus, someene who is interested in or concerned with the
"How to" schoc¢l would benefit most from the agriculturally
oriented programs, while the "Why" men would fare best iIn
the business oriented schcols.

However, lest the impression is given that all the
business cr agricultural schcols are on about the same
level, att=ntion is called to the fact that a wide spec~-
trum of schools is presented here, representative of

various levels of educational endeavor. This is
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bericfitial fcr the food industry beceuvze of the reed
fcr a variety of pregrams - scme narrgw, sore trgad,
some specific, seome gereral - as the various situaticrs
and sponscrs demand.

The rext two chapters will tring out the distince-
ticrs between the pregrams and show which are sulted
fcr whet type of people, such as Western Michigan's
program iz ideal for high schecl boys whose 3035l Is
store manager, whereas Michigan State's programs 3are
brcader ar? deeper in s¢ope than store management, and
Correlli's rrograms, bectause of the sariccltural affil-
fation, ¢rver 3n entirely different spectrum,

Meet of the esegational Tnstitutl.ors cof tonay save
been influerced by the ~zscriatice learning theory,
which grew up with executive develeopmert as we know It
tzdsy. Befcre the tecord vWorld var, the corcept of
Redurdancy was basic to the promotior and advancement

i
.

of executives. hus the path of an accourting execu-
tive, fcr example, was 3 long and narrow or<¢, perhaps
teginning 2s a clerk in an accounting department at

age 29, and culmiratiryg Iin the game departmert 25 or

30 years later &s ‘ead awcovntant, Theough ek 2
process, hrvever, individuals lesrred threough over-learrn-
ing, if this ke possible. Suth & timeetconzuming process

meant that those few who finally reached the top in

theds cegartments were usually nearing retirement, ~As
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was pointed out earlier, thics was the sitoaticrn the
nation f2¢c~d at the end of Vorld var II,

Since the war, recessity required that many new
techniques and metheds be tried. Refent receavrch
indicates that the hedundancy ccrcept is no Yerjier as
valid as once thought., Replacing Redundancy es the
major learning theory Is the ccncept of Assoclation,

The concept of ‘ssociation requires that the poten-
tial executive be asscciated with the varicus pesitions
and people necessary in his path of develcpment. Traln-
ing 1s usuvally broader in scope and the irdividual moves
up the ladder rapidly, stopping orly long encugh to
learn the essentials in each job. Therefore. redundancy
is reduced, and generalists are develcped with a much
brcader understanding of cperations than thelix fcrmer
counterparts of the older schcel. Contributing te this
theory that cre does not need tc know every detail cf the
job befcre being promoted, was the curve set by Ford's
Whiz Kids., These individuals traoversed the m3nagament
scale from bottem to tcp in a periocd of about ten years,
at which time they were ready tc mcve into tep managerent
positions,

The praograms tc be presented here are influenced by
the ~ssociation philcsophy. Some prcgrams emphasize
pre-3association or learning thxcugh early identification

with teirni ues, Thiz is exprecsed as unuargradust>
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Fregrams tor students cut of high senccel but net vex

in the werk foreces The individual is pree-ircired so

as to be more pregared %o take nlis plsce in tre busineszs
world.

Cther programs empliasize posi-associaiicon or

training of an individual who hes keer out in tre busi-
nese world leng erough to cdevelop and establish himself,
and acquire some degree of competence in his field,
This is a return-to-school type concept which stressed
refresher courzes and training for higher level manage
ment positions. It is expressed in these programs in
the form cof special and graduate curcicula,

This chapter describes scae of the mere slgnificart
progcrams avallaple in the fosd {ield at Michiigan State
Univarsity, These Jrpartmeats such as iome E¢nnemics,

utriticn Science, ety,, having 1little to do with eqacnu-

of interest to the indusiry. CIpecial armphasis is given
to the Mass Mazketing Frograms beg¢ause tre suthor s 3

prinazy sous of irformaticn on these progrems, which

fA

are sinilar to theose that will be menticned in the nevt

O

e

chaptar., 'ith a konowladgz of what suen proygrams can

o

and <¢annat do, their uvsefuliness becormes more definits
for trose wiio might be interestad,

Trhres divisions of the Unfversity, the College of



Agciculture, the Sthoal of Hotzl, Bestaurant 2nd Tnsti-

©

tutional Management, and the College of Pusiress and
Public Service, hawva shown enough interest in the fo0d
Industry to estatlish programs to traln men for leader-
ship in this rapidly expanding field of food. With
these and cther departmental Interssts In the industry,
M.S.U, 1s rapidly gaining a reputation as the "center of
knowledge for the food lndustzy."2

Cffering a wide variety of activitias in the food
field is the Ccllege of ~griculture’s Dapartment of
Agricultural Ec¢onomics, which {1) corndusts research in
all phases of food, from production through distribution,
including whelesaling and retalling, {2) provides off-
campus extensiocn programs for interested agriculture and
industry persannel within the state, {(3) conducts one to
two day seminars for discussing current problams and
disseminating ressarch firdings, and {4} offexs %he Per-
sonal Success Frograms, off-campus, to members of the
food indus*ry. The Personal Cucczess Program 3atieapts
to provide ex=zutive davelospment training on a miniature
scala., The duration of the program Is ten weeks, but
eath individual attends only once every other week, fox a

total of five days. Curirj this periad., the individual

2Jaehnlg. Davidi L, "Michigan State Unilversity:
Center of Knowledge for the Fcod Industry,” 6-pa3e brochure
of programs In food avalilable at M,5,U. {Mimeographed), p. 1.
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and assesscs the iwportaniz »
Involved,3

Tne Intexratlonally farnus Sehasl of Hetel, Reetaue
rant and Irnstitutional Management nifers foad 3s cne of

4

the six concentrated aress of study. This progran is

ented, with major emphasis on feod

"

managexlally or
standasds in ditfering cultural and international areas,
Lulckefreeze dry and machine orianted food production

are only two of the many resedrth proiects being condusted,
Froducttivity of the program is attested to by the fact

that it has published mixe bosks 323 artliles &in the last
four yeazs than all of its asther counterpazts i{n America

combined.5

e

Mighigan ftate University's Dxecutive

Michigan Ltate Unliversity's Executive Dewelsrment
Frograms in Mass Marketing Management, {formerly Fcoi

Mazkating Managemant) weze launched In 1350, thraugh tre

efforts of the Hatlaonal Asspciation 24 Faod whadins, Lhe
szrocl offers a curriculur in Busiress rdministration

3.' L 4 g

ibid.. pp. 4-%,

) 4uiradiate Schosl Catalog, 1921." Michigan State ini-
. : . A _
versity Fublization, Vel, 24, Ne. la {June, 1282}, p. 90.

SJaehnig, pp. 96,
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through the College o€ Business and Publiz Servica to
the food and other sexrvice industries serving the public;,
The purposes of the programs are:

(1) ¢2 provide a business educational prograr

suited to the dynamnic and fact-changing needs

of the food iIndustry, (2) to provide types of

programs fitted to different age levels, grade

uate, undergraduate and special, (3) to reat

the d4=mand of new types of managers with adunine

istrative skills and know-how required in the

growin? complexit{ of intensified competition

and (4) to capitalize on the quality of wen iden-

tified by their employers as most likely to have

greater potential for responsibilities beyond

their present posiglon by investing them witn

greater knowledue,

Today, as in 1950, the food industry zealizes more
than ever the necesslity for future leaders. The callber
of men needed toddy far exceeds that of any other gener-
ation, The complexity and viclous competitive forces of
today's market require of the manager skills unheard
of fifty years ago., The nature of management itself has
changed in this period of time., The old Ma and Pa stoze
has been replaced by the supermarket; the depaziment
store is beiny threatened ty the disccocunt house, Rapid
transportation systems and massive distribution centers
assure a continuous flow of consumer goods through the
channels of distribution as never before thought possible.

Computers and electronic brains provide quick and acgurate

6'M1chigan State University's txezutive Development
Programs in Mass Marketing Management," (formerly named
Food Marketing Management) l4-page informatlion brochure
(Mimeographed), p. 1.
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irformatien so wital %o survival In today's rotlo-s
magrketplace,

This chang2 ir the nature of manigement is parale
leled to @ certain extent in the educatiocnal field.
Liberal arts is still considered 3 nsressary faund2%tion,
but it must ke supplementad with the tocls of modern
management, s:uth as atcounting, Jdistribution sralysis,
marxketing, advertising, packaging, traffic flcw, .
personnel, econamics, international affaizrs. produstion,
to name Just a few,

Michican Ztate University's Mass Magketing prcgram
is oriented tow3ard new goncepls in managament, as
indicated by its recent change from Foad to Mass Marvete
irg, so 3s to encorpass marketing in food and silied
items. The prozram is dividad into threes subeprograms,
each aired at a distinct level of eduzation, Tha Vaster's
program providas further training for the college gradu-
ate. The Special pzcgram allows those with little or no
¢sllege background to enhance their present potential
through @ variety of courses, The Undergrad.iate program
offers a major in Mass Marketing for those who have ¢one
pleted the basic university cellege curriculum,

The Mass Marketing Frogram is set up to provide a
corprehensive approach to business problems, with special
emphasis on problens pertinent to fodd 3nd related items,

Cne course is especially Jdasignad to bring all three
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groups together to5 discuss current problems, 1a *ris
course, student participation is the medium thraumgt

which experience Is traded and knowledge gained contern-
ing all aspects of the industry - retaliling, whclesalirg,
manufacturing, organization, policy formulatich, etz.

Another feature of this course is the special trips
that are conducted each quarter to various manusfacturexr's
plants and to zetailer's warehousss in the area. These
trips provide the studa2nts the opportunity to see and
inspect current operations, some of which are the most
modern in the industry. Furthermore, company executlives
are available for a session of questioning of the why's
and wherefoze's of thelr operations, an enlightening
experience fcoxr all concerned,

As iIf this Is not sufficlent, the course also
attempts to bring the industry to the eclassroom. Leaders
in the business world come and speak to the class, and
at thzs same tims becom2 vulnerable to the penetrating
questions ~f the students, many of whom possess evtenslve
knowledge of the current situations and problems afflicte
ing the speaker and his business. The speakers are
selected in c¢onjunction with the subject are3a kelng
studied, 2 factor which brings added interest tgo the
class.

In an attempt to emphasize the social aspects of

business, a fraternity was initiated for the food grouo.



ri Siama Epsilon became a natlorally chartered profes-
sional fraternal srganization in 1957, and neow i3 the
center of social 2¢tivities for the members. The pri=-
mary efforts of the fraternity are devoted tc "bringing
outstanding business l2aders before its mambers as
dinner speakets.’7 Chaptars of the fraternity h3ave been
set up at the sister schosls of Southern Callifwrnia and
Cornell,

Adding to the feoregoing fattors 3 puslness zihaol

that s re-~c¢gnized 8s bteing awong tre tep five Ir tle

[

nation today. gives a cambinatiosn trat Ls practically
unbeatable, The faculty ot the business schen) i an
asscrtment cf tusiness leadere, recearchers, 2nd natione
ally and intezrnationally krnown actborfties in their
fields.

#ith this type cof assistance avallakble, %tre students
cen hordly help but kring back to treir emplcyvers new
knowledge ~na ldezs, rew apprcathes te old prrblers, and
mninds open tc the suggestions and epinicns of fellew

workers,

CGraduate r:oyzram

The graduate program in Mass Marketling is Jdistinetly

jifferent txom 3 regular master's progrem, <Cualification
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requirements are a 3.0 {B) undergreduste average, and
work experience of two cor more years, Studerts with
less than a B average will ke prcvisionelly eccepted
upon successful cempleticn of the Miller Aralcgles and
Graduate Admissicns Tests. Howewver, regular acceptance
is made when the stucent preves his ability by ralntalin-
ing a B or better avetage,8

Candidates are exposed tc an intensive eleven-month
program, {three full terrs, plus a teneweek summer
session) under the assumption that their previous edu-
¢atfion and wcfk experience enable them tc master nmore
work 3t a greater rate than the average candidate. This
tends to be substantiated by 3 recent stucy eccrnducted
by a doctcral candidate st Y. 0.2 The study indicated,
amor.g ctrevr things, trat the greater maturlty resulting
from the high requirements Fas already proven its
effectiveness with fcrner students, The length cf the
program attests toc 1ts Intersity, whereas two years is
standard length for the master's degree,. this accelerated
pregram is cordensed into eleven months,

A glance at the M,S,U, Appendix, pp. “0="4  ctpows

G, G ir - " P G Gl T G B - O e G T e C C e s T e- T om o3 B

BnM,s.U,%s Graduste Program in Macss Naiveting Marscee
ment,® 4 pages. (Mimeographed). p. 1,

I awrence Silvernan, "The Role of Highetr Edutation
in Food Retailing," Address to the N.AF.C. Annual Cene
vention in Chicega, Cot, 17, 1961, 1D pp.
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trhe bread fcuncation upoen which the master's pregram is
built. The nucleus cf the pregram is fcrmed by the
Core ¢ourses, a tightly krit, well integrated grcup of
courses ccvering the breced facets cf business edxminice
traticzr, from micre te macxe Eceonemice, ard inzluiding
under Administration its: Theory and Action, Researcn
Metheds, Control, Fregrswming and Folicy,

Since basfically the progrem deals in brcad, gerneral
concepts, tc ke filled in latexr with smallexr detalls,
the student Is enabled t¢ understana more easily the
functioning of the entire firy and all its parts, and
thus himself function more prcperly within the framework
of tre organizationr,

As pointed cul befcre, the ratisrale fcr sueh an
expesure lies in the bellef that the ™Why" apprcsch is
necessary, espetially if cone is conierred with future
decislors, future problers, that must be sclved thrcugh
reascring.

The MBa prcgzam at M.Z.U. is aimed at developing
future exe~utives., Tts success ¢an be Judeosd btr the
people it draws, The stucents xepresent all areas cof
the business world. A large ceament comes from the Alr
Force, who Lave seen fit to send cfficers - Captains tc
Colorels - fcr the past three years. With sueh a group.
a trerendous crossefertilization of ijeas exists, tc

tte benefit cf all corcezrned, The Mass Marketling



canalidates represent a significant pert cf the student
body in the MEA prcgram.

Besides the required Core ccurses, certain area
courses are required which cover the major field.
These deal more specifically with mass marketing, such
as merchandising, logistics and adminlstration, and
are attenced by 2ll students in the pregram. A seminar
class Is also reguired for toth the special and thre
graduate students, in which current topics are discussed
and graduate stucents write a thesis, A tctal cf fifty-
one hours of credit must be satisfactcrily completed,
and, in additior, a four-hour "Ccre" exam, covering the
required courses and a fourehour "Area®™ exem covering
the major field, befcre graduation, |

The Master's prcgram brings tcgether all aspects cof
the business envircnment studied in the cetrses and
experienced in day tc day activity, It helps the canrdi-
date to integrate this krowledge so as to cevelcp 3
positive and systematic approach to business problems.
A major advantage of the pregram is that it aids in
eliminating the "functional fixedress® meny «f the stu=
dents may have developed while cut in the kusiness worli.
The new envircrment, In many c¢ases, dewvelops krcader
fields of reception,

The MBA pregram aims primarily at imprewing the

existing thought preccesses and analytical abilities cof



the students, Also atterpled is 3 brcadening of indi-
vidual outleck, s¢ cre ¢an Sevelop a greater appreciation
of his recsporcibilities in coarunity and ocutside affairs,
Further, the potential executive is taught to think
thrcugh the provlems tnhat corfzent him In his i2b, inctead
of constartly runring fcer telp, All of these cbtiectives
are sought in order to make the indiwviduel better and

rore effizient An his presert Jcb and incresse his

potertial atilities to handle higher lewel 3obs later,10

Special FPregrar

The Spetial preogram is a unigue pregram aimed at
a wide spectrum of pecple. from thcse whe bave completed
high school tsc these who hawe completed urndergraduste
work in ecollege, with anywlere from two yeadrs experienze
or. up. The average Iob erperience for this greoup hLas Lkeen
five yeers, and the averxage age ls 22 years cii.ll

Since work experience is more significart fcr this
group thae feormal education, the academic Jzai !s lecs
severe than that required cof the MB~ cancidataes., In

Tany cases, the curriculum §s tailoremede ty the pregrax
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*“Geerge V. Moser and A. V. MacgCullough, "Executive

Tevelopmert Courses in Universitiee," Studies In Fersonrel
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ll"Michigan State University's Special Fregram in
‘ase Marketing Management,” S pages. (MiImecgraphed), p. 1.



director, with careful conclideration given to the
student's presert and future needs, 2s well as his
limitatiors and strengtrns. Major emprasis 1s usually
placed or basic English courses, zommunication ckills,
improved reading courses, etc. (See Appendix A, p. 2%)

The Special pregram is business administration
oriented, with a variety of elective courses availatle
(24 recommended}. Thris program provides speciallized
training fcxr pevsorne 3%t the level ¢f store s3-~5,2r cx
sales managex, who are working thelr way up the laijdex
of management. Thus, s«m2 of the recommended courses
are in Advertising, Stcre Security, Fatkaging, Food
Zelection and Frocurerment, Statistics, and Fsycheleogy.
Aside frem the reiouwamended courses, the spelial studernt
¢an, with the epproval of the program director, celect
any other ccurses cffered in the University Cataleg.
liowever, courses that cover material e3=1ly ain.lired
through ecnethe=iob training are not entoursyed, as Lthe
short fime availeble 1s considered too valuakle. Those
who complete this program are awarded a Cpecial Frogram
Certificate by the scheol,

The Special program is Mithigan State's ancswer t3
the €5% of high sihbnol graduates who, for cne reason o
ancther, do nch attend college. within this group are

some of the beet minds in the country, and unlass some



aopertunity i providsd {eor these peaple, thay Tay

\f;

rewer realize trnedir full potentlials,?< Thie ye2r ct
fcrrsl cchocling provides tre cpportunity for 4hece
pecple teo :e-u:gsri:é their thinking, develcp new c(ona
zepts, and learn rew rethace and terhrigues that ¢an te
applied beck on thre lab,

The work erxperience of thie greup is wvaluable rot
cnly tno themeselves, but also to the undercrsduate ard
graduate studerts with when they perticipate In tle
fcca courses, In an otmuisphere of ecger staring and
lesrning. and led by teatters with ac¢knowladged reputs-

tions in the field, rew &nd old ideas get hawned an3

3abs
Dol

12
thnxached %o the beretit of 3l) corcerned, Frem %h

groue will come nany of Lte ingactry's future general-

"

ists an3s epecialicshs, willing to take the risks ct

inngvation in wrder 42 Jewelap wlithin therrelves ard

-
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o
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etiers a creative ctate of
irce this gro.p 1¢ already well entrenched In the
ford industry in its wvariocus aspects, suclh 3 perisg of
iom is for therm a time to polist up 2r~ cirengthe-

come ¢f Trne weax cpols they have dizcovered “n <helir

The Jnderyraduate pregrsm Ls essentially @ [cureyears
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cthan Ctate un*“crc‘t”'s LyOCufzxe Develcpment
Frograms in Mass Marketing Marnagement,” p. <.
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course l2ading %o a Bachelor's Dearee in Busitiess
ndministration, The first two years make up University
College cx basic collage work, and provide a solid
toundation in Liberal Aris which is so necessary for
survival In today's complax world. Treshmen and sophe-
omore curticulum constitute all required courses, 2xceopt

for ore elective, the last quarter of saphomor

®

year.
Tre teguired l22d is 10 credits per terrn, fcor a total
of 43 per year, {Yee Appendix A, pp. Z6-8%8)

Jurifors and seniors majoring in Mass Marketirg
Managemant are allowed greater selection of courses,
and ¢an %ak%e lcads varying from 1o to 1€ ciedlits. The
reguired ccurses for the major provide a well rounded

¢urtrigulum in business, with a {irm foundatien and

3

e

adequate dapth to rezoynize and peneirate current bus
ress preblems,

Approxirtately seventy electives are available for
the undergraduats major In mass marketing to chaose
from. Foxr those interested In the orgin and development
of food products. ten courses are offered in Agricultural
ceonomics, Food and Poultry Scienge and Hoxticulture,
Forty electives are offered in the related buslness
fields oi Accounting and Finance, RQusliness Serviczes,
Economics, Marketing and Transportation and Personnel

and Production Admiristration, Also offered are electives
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i ION AID FOO MARKETING MANAGEMSNT

>

Thie chapter presents the food progzame offered by
other institutions of higher learning. The innovative
efforts of Michigan Ctate Unlversity in Initiating the

first university program t2ilored to the necds of the

[ )

food industzy wese not toupletaly realized until the

late 19S0%'s. <ZJince that time, howewar, similar proirams
have sprung up raplily, attesting to the value of M, C,U.'s
efforts. The programs ars presented In thronelegical
order to give an indicatlion of the growth and Jevelopment

of the movement.

Coznell University « 1998

The efforts of the Cornell University Craduate
Sehool of Business and Public Administration, the ilew
York State Collage of ~Agriculture, and the ilatlonal
Association of Food Chains were culminated fn tho fall
of 1958, when the first zlass enrolled In the Executive
Development Program for the food industry. Thus Cernell
became the second of the proposed group of three sthonls

to offer the N,A.F.,C, bagked program,

52‘



The progran offezs the eniire fatilities cf Cornell
University to the students, This includes: (1) hew York
State College of Agriculture, {2) MNew York Jtate schonl
of Industrial and Laboar Relatiens, (3) the Graduate
Sc¢hool of Business and Public Adiministratiorn, anid
(4) thr Tollege of Arts and Scien:es.l Thue, flexibility
is achieved to the point whete courses can ke taken in
each school simultaneously. This is desirable since the
aims of the three groups attending are not always similar.
Therefore, the curriculum is adjuistable for ea-h student,
while program identity Is maintained by comron participa=-
tion in the Food Distribution ¢ourses,

Seminars are popular, and the guest speakers who
attend are sove of the forarost leaders in the industry.
As 1s true of the programs at Michigan State University,
speakers are coordinatad with the ¢ourse gurrently beling
taught in Food Distribution, so that the protessional
ideas on the subiect can be lzarned and challenged,

Also, fleld trips are made to nearby manufacturers!
plants 2nd retailers' warehouses, which provids the stu-
dants with the opportunity of learning the many methods
and tetbniques inwvelved in the productien and 2istribution

of fa0d and related products, The stidants are also given

i e s " o -

I"Executive Training Pregram for the Food Industry,”
New York State College of Agriculture, 3 unit cf the State
Ur.lversity at Cornell University. A brochure deszribing
the program, pp. 6-7,
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a chance to discuss curcent problems with the axscutives
involved in the wvarious operaticens.,

The Beta chapter of Pi Sigma Epsilon, afflliated
with the Alpha Chapter at M,S.U., exists as the center
of formal and social activities,

The Special Program begins in September and ends In
Jure, encompassing two full semesters. The =r=-fal
progras requires a minilmum of twenty-four cr=iit hours,
with a8 70¥ grade average. The lew York State Collage of
Agriculture awards a certificate to those who suzcessfully
complete the pregram. Work experience is emphasized to a
gredater degree than academic work, and the courses are
focused accordingly. {See Appendix B, p. 90)

Tha Graduate program requires a minimum of cne calen-
dar year to complete, two terms of whilch must be in
residency. Furthermnore, the Zourse program must be
approved by a committee, and In¢lucz2 a major and minos
subject area, Candidates are registered in the Grajuate
School, however, they major in the Cepartment cf Agricul-
tural Economics, a situation which indicates the dominanze
of the College of Agriculture. Even moze evidence of the
ptasence of the "How to" philosophy is found by glanzinj
at Appendix B, especially pages £9-9C, which glves the
descraption and number of the c¢ourses in the various
Correll progrars. The vast majority of courses are

offered by the Department of «gricultural cconomics,



making the procvanm primarily Agariculiural, with only a

[y

few courses awailacle in the Busir noel,

[e3]
v

(3]

s s
The Und:zrgraduate progsam is a full four-v23r en-
deavor, culminating with a malfor in Agricultur3l Coonomics.
Transfer fron other institiztions can be made to tha New
York State College of Agriculture for sturients d=sirous

of a Eachelor of Sclente dagree,

Vo Tekzuaryg, 1999, VWesktern MIthigan Unliversity,
locate? in Kalarazoo, Mizhigan, offered a program in
Guper Market Tistributien, The program represents one
of the fivrst efforts in ownerative edacation 'n tnrisg
area., [he 2-ye3ar turriculum offers botn classroom edu-
caticn and onethe=3sb training and evperience. (Sea
Appendix C, pps. 29-43 ) A 4-year curriculum {not va%
formalized) will 1234 to a Bachzlor of Sclente dogrea
in the Schoel of applied Arts and L¢lenges,

The twa-year program, lasting slightly over two
years, offers courses &n specialized study, aeneral
business and gereral oduzation areas. Alternatlion of
sem>sters provides a balance between the slagsvoom
study and corresponding dpplication of the principlas
learnad Juring on<the-jcb training. The prograrn curri-
culum is tlexible encuih to provida e2xyperiente 3and

l2azniag oppectunity for the wids variety of backyrounds



of the stujents who attend. It reqgiires that the studiant
be a high schoal graduate, and that the univarsity accept
his arademi€ credentials,

The Super Market program his an Advisory Committee,
made of industry representatives who promote eduzation in
the field of food distribution., They also s2rwe as
adviscrs to the program and assist in "corralating the
on=campus instruction with work experiencze In the super

market inddstry."2

University of Southern California

The Food Distribution Curriculum at the Urivexsity
of Southern California was established in September, 1959,
as an extension of the program Initiated by thas N,AF,C.
at Michigan State and Cornell. The original plan of the
industry called for a feourth university in the South.
When completed, the foed industry will have a program to
offer fn each of the four corners of the raticr,?

Seuthern California offers four c¢osllege-levs] nre-

gramrs -n Food Distrxibution,

2Nestern Michigan University, "Super Market Distri-
bution," a 4-page brochure ¢f the program, Kelamazoo,
Michigan, p. 4.

3'The Food Distribution Currizulum, Soma Juestions
and Answers." reprint from the Southern California Grocers
Jourral {April 17, 1939),




"t»ﬂnts witr LoLe aalltge tral ﬂLuq. 52} Tne
vear's study fcr cegree credits for senmiare

3 4 -
greduale students, and etrers having sufficient
prisx educatlion te q::alify. {3} A foureyear
~wcgrém leading to a B.s. deuree. (4) A f
7nar pregrem leatirg tc a M.BE,A., degree.

- AN aYah!
PRSI

1See ppendix 2, rp. G-
As the structure and function of the varicus progréewe
tecomes known, it becomes mare evident thet sinflarities

Celi-

(3]

exist tetween the preograms of M,%,U, end Zcuthearrn
fornia, not cnly due te¢ tre fact (hat both are part cof
the ilan,T ,Co eporscred program, but also kecause beth
éte offersd by buslncss s¢hoels, Eecause of this, threy

are both concrrred with the "ownv" approach te problems,

(4]

sei:tbern Califcrriats Craduste Senoc)l cf Eustinrss

Aimirvstrotion veguires a first-yeoar prour in bzst

(O]
(3]

tudles for ¢l stucents wha go not heve an urdersrodaate
ralor in Busirezs at a school which is a mewber cf the
Areriran dsoccsenicn of Colleglate “thoels of Eutiress.,
ihe courses are¢ ~f graduate level, btut do not count as
part cf the 20-unit reqgulrement for a master's Zegree.
However, ¢omparcble work frem any accredited unlverceity
iIs weuwzlly re ~grized and may be substituted wlere opproe
priate,

The Craduate School offexrs two master's dezrees in
Business rdministration. The first reguires a minlirum
of 20 units cf work, 10 required core urnits, and 12 to 14
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required major units, The remainder <f the projrcaex
consists of electives in tre major field,

The seccend master's degree in the Graeduate choel
of Business Administration requires a previocus master's
degree, plus a minimum cf 18 to 22 unlts of additional
graduate werk. If the previgus cdegree was earned at
foutherp Califorrnia, conly 18 unlits are require”,. cthere
wise tre minimum is 22, A thesls is included In the
tequirements, as well 2s & comprehensive examination.®

Souttern Califcrrnia perticipates in the N.AKF.L.C,
schelarship program, which is sponscred by some of the
sate crganizations that ald the two cther stheels in
the group, plus local menufacturers, wrnclesalers,

retatiers 2nd interested arcups,

Tre urilversity of Telawere - 1999

o

e University of Uelaware's Schonl ef Agriculture
hae 2 Fgod Distributicon Pragram whilch exnphasiz-s the
research, externsion, and teaching ospects of tre fcod
field. Tris pregram is an innovatiern which cewveloped
from the university's basic effcrts in agriecultire. Not
zontent with develeping and epplying sclentifi= principles
te the grewing or "preoducticn” end of asgricultuxze, the

U A A G G e S TS B et Ot Gt Ti e Ge e et e eeestteicn e te T

“wzylletin of the University of Scutherr Califcozria
Graduate School of Business Administration, 1960-62,°
University of Southern Califorria, Vol. 26, No. & {Get. 15,

960, pp. 29-3C,



innavatcers of such progrorsn sirive

the prirciples of

o ¢entinuing

195G, with the aid cof trs

industry and the Sxall Eusiness Administrationn,

tesearch program was

0

ty develop 274 anply

ot

the same manner,

in

initiat=g
de crganizaticrs of tre fcod

ne

research inclades suwiveys, case andlyses, in-stcre test-

ing and experimentatior,

studies. I% iz natioral
aceistants at Ceoxrgetown

ens at the University of

[ T

agministrat

(%o

and ve managerent

)

34

in scope, with pert-tira

University, in viasrinzter, 0.C.,

tak, in &alt Lake City, supple=~

. &
menting the [elaware statf ¢f many prclects,
~§ an example ¢f wanagyemnent researglh, 9 revent

national stuly was toraucted covering cuer ore tncusarns

brokerage firms. The stuzy dafined f72 the fivet tire
tre most successful manegerent praltices for beokerage

sales ferces, Also, pertinent studies are mdde (onterne
ing the variocus aspects ¢f merchandising; engineering,
anc packaging.,

The extersisn &sgect ¢f the pregrem aims to "fostex
impreoved managerent practices, greater efficlernzies in
focd hendling, and rore effective mercrandising auarg
-
3
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‘niuersity of Celaware, "The Story of Fooo Tistribia-
tisnrn a% the University ot [elaware,® IM-page leaflet
describing the foca Gistributien Sectior, lewark, Delaware.
Pe &o

"ipid.. p. 4,
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various technrlgiies and methods 3re esploved. Irdividual
Firm Assistance is the beckbone of the extencicn prograw.
Supplementing this are Training Clinics, Trade Asscciation
Counseling, and special research applications.

The teaching aspect of the rrcgram encompasses the
undergraduates, graduate students and tradespgecrle,
Liberal arts, buciness waragement dand specialized couzses
in fced dicstribution 1eceive primary emphasis. Under-
graduates rave the optlon of werking tcward arm Acscciate
degree in a twe-yea2r pregram, or a8 Bachelor c¢f Science
degree in a four-year prograw., (Cee Appendix E, pp.1C1-103)
Similarly, graduate students may take a cne-yeaxr full
study prcgram fcr o Master of Ccierce degree, or a two-
year program which cffers the same degree with a fcod
distribution research assistantship. For the trades-
pecple, @ special extenclion pregram is cffered, However,
qualified students in this group may supplement previous
education and become c¢ardidates for a degree. A3aln,
implicit if nct explicit, is the emprasis on Scientific
courses, craracteristic of the "ilow to" philescply,

Like Cornell, it is the Schoel of Acriculture that offers
the pregrams an4 thus plays the dominant role in deter-
mining the philcoseophy to be taught.

The preogram further meintains an Information Center
containing research, pericdicals, bulletins, handbecks,

and visual 2ids feor the use cof companies cccperating in
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the pragram. Alse svailatle cr leen ars theucands -

cthexr docurenrts from the facd Sistribution £iles,

The University of Massachusetis - 1999

Since Septexber, 1952, the College «f ~gricvlture
cf the University of Miacsachusetts has cffered two pro-
grams in food distribution. The basiz four-year course

of study prepsres the stutent for zareers in ranagemen

in "the fozd industry ard government sg-rcies conierred
with foncd preduction, processing ard yagketing,®® Tre

special two-yeer cusriculum develops present storz level
rerscrnel fcr advarced manegemernt in tre fced industry.
A curriculum for Master's candidates is expected tu be
edded in the nesr tuture.

Tre basic tcur-year cuzzricule~ leads te a Dachelonr

ct ot

D

nce cdeuree In Food Distrib.tiorn,
yedrs ¢oncsist of faurdatinsn tourses in arts and sciensec,
ne last two years dre aore spe~idlizes, emprésizing

business maragemert, eceromics, and speclalized courses

]

covering the variaus aspents of food marketing. Eloc-

>

tives represent a sigrnificant amourt of creldlt hours,
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gzhuecetts at ~mrerst, Val., LIiI, el 111 (rug., 19€l),

o

p‘ ) NI



62.

The two-yeur food Tilstrizaticn curcgizulam. whichn

attemnrts to dewvelop more fully thos2 already ia sts

[on
Q

mandgement nosit

e

5. 1s tecminated with the awasjing

5f an Associdte Degree for dll who sutcessfully touplote

the pregram. It is aired at "those phases ¢of fono

3

tribution that reguire a therough understanding of

di

[V,

for

\)

d

Wl .
store operations."” The tources are e:pe.ially desigred

tor this croup, with particular eaphesis on ngricul

Ecenamics and the many areds it ¢overs. Hart of th

'S

progrdm i ludes a trree-month pericd of placerent

training following thte second semester of the firs

year. Detallad course deszription for poth programs is

presented in .popendix r, tp. 104o17¢)

Tre Graduate S5chanl Hifers e

lated to tend dlstricution, Dot 35 yet tiere .o nn

connedtion between the graduate dearees and %-n 2

+

-

tural

distribution furrizulun, CTeyress oifered by 4re Grad-

N .
and Foaod Technology.l“ Similar degrees 3re usu

atfered by laxrge uiiversitiss thzough %heir Jgrin

‘hecls, bt generally have no ¢annection with “ha

>

w

[

-
<

foond

Ind.stry, such as the fcod distrib.tion praojgra~ dnas,
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nivergslyy of Massathusetts, "0
faond Dlst "bﬂtxﬂﬂ, S-page bulletin =
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Catalogue of tre Gradaate achool
versity cf Mass,, amhrerst, MaJs.. vole L
al
13¢0)

L 4



s33ning A division koown 35 tne aladsiny of Fog? Marketa

oifered. Tihe first freshiadn 01355 was *o be at~ittaj

7

suciess ©f the ewvening dlvlcelon prosren, At presant,

"

eden ¢courses are teinyg ciferad at nighi; eight 2zniurses
will o2 tacght ac gart oi 4the undazgraluate aurelfiolum,
All instrustion, gesearcl 393 serin2r progrest 2t2 %o

Le hnuted in 3 rpew Eulliding on whith constra-tion sztartal

ne sArajery was estatlieched by Tt Iasepth’s, in
cooperatiarn with the food Industry of the United Ctates,

-

it offers a tour-yesr liberal arts progran, 2ugrented oy

e 0~ i . o W Sl o . i e T e T e — o -

1 - —~ —
1 Letter from Janes J, G'Connnr, ¢
cf the Academy ol Food maxkotiw;. J2int
;[\,?'lﬂﬂ’lr) ia 3)‘, ¢, ..m*' %, 1502,

yoguti
Josepl
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3 spezialired =major in the varinus €azets of €22 irare
k=ting.

The libaral arts aspect of the Academy's curcizula
is directa by the College, and the Jesuit Tr3 hers, a
religious order of the Caiholic Church, whizh Y3s bean
edicating young men for over 400 years. The food market-
ing aspect- are condustsd by academically quclifiad
instructors in the spec¢ialized areas.

The ptimary oblective Is the development of young
men "with a braosd, natisnal ocutlook for <areers as
executives and adninlstrators, competent not only in
the cuomplax specializations of the food indu<try, but
¢ognizant or its many huranistic and soc<ial responsi-
bilities,"d?

“re evdct prograem currizula is in formulative stages.
Hawewver, the nature of the ¢oursas to be cffered has been
d2f ined, Some of the more general courses are: PRusiness
Hesponsibility, Philosophy for Business, Fsychclegy,
Finance and Realty, Frocurement and Logistics. and Mer-
chandising and Advertising., More specific courses
offered are: Devalopment and Characteristics of Food
Marketing, Operations and Staff Organization, Food Markat-
ing Lawvis & Regulations, Foad Industry Accounting, Resear:h

etkate fn Marketing, and !se of Marketina Irfrryition,

—— ——

— e ——
—— e ——_ e s - o am— - ——ez

12 4 .
=t, Joseph's College, "The Ac3ademy of Food Market-
ing,"” S<page leatlet deszribing the Food ¢rogram, p. 4.
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The ~c3dery prceposes to establish @ Food Marksting
Library, whege all sources 2f fosd marketing information
will be accamulated, ogganizad, and dissaminated to tre
firdustzy. Curthermozre, research effort will be alimed
at "laboratory" testing and evaluatiaor of currert ideas
and practices, and dswvelopment of caniepts and methrods
benefizial to the fond indistoy.

Thus, c¢lose ccocordination and toaperation will exist
between the Academy and the food indistry. This is
already evident by the presence of some of the sutstand-
ing leadars of the food Industry on the Acadeamy's Board

of Gowernsrs.

The pzograns presented in this and the previous
thapter are only part of a larger selection ot innowations
presently becaoming available., They indlcate the praodress
mad2a in this field of eni=2avnr over the last few vears
and the attention given to education and dawaleprent by

industry, Zven high szhools presantly offer ccurses in

yr

Clstributive Education, Fond Marketing and the like,
However, tris represents nat 8 trreat, but @ supplement
te the moie prowinant praogrzaxs already mention2d in $his

text ®

Redsons far Variety of Froegrems

3y now it is evident that there exists a vatvieky of
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educational programs cifered vy many c¢olleges and unl-
versities nf Amorica, and that %these preourams =xist %3
fill a need or number of neads. The reassns for send-
ing some kinds of people to some schools and cther kinds
of people to other schools would most 1ikely'be tased

on (1) the needs of management, (2) the indivijual coen-
cerned, 3nd (3} the proposed schosl or szhosls,

Cf primary consideration of ccourse, is the reeds
of management = be it stcre managers in threa years oz
vice-presidents in thirty years, If store man3gers are
in demani 31 program such as Western Michigan's 1s id=al
for high schoasl boys who could ultimately work up to
manager positions. If highly skilled people are in
demand, programs such as offered t. Uszn21l, Delaware cor
Mass., c¢an provide excellent te.™l:ians in Agri-ultural
Economice, Agricultural Researc¢h or similar fields,

If 1ong range planning is emphasized for future
growth, programs sucth as are offered by V,7.,U. are avall-
able to provide a brcoeder outloonk, a wijer szcpe, in
hopes of develaping men who ¢an deal with the ftuture ard
formulate slans based upon the past and utilizing good
reasoaning.

~nee the needs of managemant have been 42€ired, the
individal bescmes of prime importante, fcz 1t is he who
mist be able to fit into scme future job., Therefore,

factors suzh 3s famlly background, former environment,
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type and level of edutation, level «f aspiratisn, ote.,
ni3t be considored 3s som2 2f the reasuns for serding a
tertain individoal to fill a certain need.

Tre third factor to be considered is tha sitosls
involved, Again, many factors influence the salection
o the proper szhool, suth 3s5: subiects tauzhi, approa b
or philesophy used, quality of eduration, lesel of edu-
cation, leng*th of the program, cost, and overall feasi-
bility. ’''mless the final selecition iIs czareflully made,
hawever, much of tha effert can result in a waste of
time, money and effort,

Many fizms exercise extrere care in plarning the
futurze or tnodr ermplayess, In ord:r to avniewe maxir.ux
results 3and maintain happy emplayees. Howsver, some
tlaim they are rot as atle to invest the tiws, effort
and money that cthers Jo, 3ut, regardless of size of

tine awailable, certoln proceatires must

L3
fitm, menay o

L34

be folloued in ardar to Insure a8 micimum zentrol over
and davalopment of tie poientlial ovacutives of the firm.

The next chapter attengts to provide a methaed for doing

just that,
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Leadars in the fond industry zectoynize the rz2ed fu:
good managemxnent a8s mich as, 2T ewen more than, sther
industries. Yet, tnere still appears to be 3 hesitanc
cn the part of s=2me to iInvest in this 3123, There is neo
unit of m=asure wWhereby tre vialus of managersnt trairing
tan be measured in doallars and cents. Mary, therefore,
ask, "How can we be expatted to spend maney, neot knowing
the return on cur investwent?' Tihls is a valid guestion,
one whilch 31l tusinessmen should ask themselves before
making an investment., HKHowa2vsr, willard Z. 2ennett, author

¢f the recent bunk, Mapager Telectlon, Edi73tion and

e A e

Trainirg, has his own views zZoncernlinyg this arca. M., Een-
nett compares research In his field with s¢elantific re-
searzh, only to f£ind that the surface has hardly reen
scratube? In (e fleld of erxetutive developrnant, Desplie
almoct uriver«al agreement 3s tc tre wealtt of untapped

potential, tre funds eveilable are neager when ¢comwpazed
1

te trase 4urped inte prysicel and silentifi¢ research.
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d L. Bernrett, Manajger exlann :.m.“
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As @ partial scluticrn, Pennett propcses that marages
ment ke postulated as a professisn, and thue elirinate
some basic cbstacles. For example: (1} Maragemsrt
development would become a necessity, and thus weuld be
regarded as a fixed cost c¢f deing business, rot an added
tost. (2} Selecticn would become more exacting, kecause
"anybody ¢an't teccrne 3 manager.® (2) ManageTent ecdue
caticn would heve to be a long-run plan, not a temporary
or annuzl affair., (4) Managemert would not ke consid-
ered a skill, to ke forgottsn after 5 F,M,, tut a pro-
fession, to be studled ¢onstantly. te concludes by
saying tret "thre genulne prciessicnal rever ¢onsiders
his education @omplete.”2

Py company internding to develop an effeocti-e
managemert develigpment program must first de scme resear<h
on its own tc find out its individuel needs and desires.
and tc develop a prograr nost adaptable te fts uce,

There are two methods that ¢2n be used tc estirate
manpower reguirements, The firc<t method is a trend pro-
Jection. Thls method erploys the use of key ratios with
retirement, separétiaon, promotion and sales figures.

These ratics ere used tc projectt sales and manpaver needs
for the rext five or ten years. The sectond approazth ls a
manebyeman method. This employs tre same ratiss as above.
In addition, supervicore check existing fobks and anticlipate

e - S A S WA W P & T T E B B S e e PR TR S S S s S AT et T ee T~ e age——

L 3
Ibid., pp. 17-19,
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new reqguirements, an added feature which helps make tre
predictions more exatt, These methcds have been employed
effectively by suith companles as the Minesota Mining &
Manufacturing Co., Columbia Gas, I.E,M,, Sylvania, and
the New York fort Autharity‘g

Once the method has Lkeen chosen, there rerains tre
preocess of censtructing a preliminary plan, tased on tre
reeds and available rescurces. Essential to the effect-
iveness of the plan is the need fcr accurate forecasting,
which can be accomplished by follewing a legicelly crdered
cutline: (1) Trenslate sales forecasts into job cetegery
ferecasts, (2) Maintain aeccurate retirement recerds, (3)
Exchange persconnel data with similar firms, (4) Consult
tte Departnent c¢f Comierce frequently regarding incustry

growth, {5) Consult the laber Uepartment, especially the

Cecipetional Cutlock

S =

arterly. fcr trends within jcb

_y.

classifications, (6) Check current professional employ-
ment ratis with that of 1996 {(base year), and (7) Fill
manpower Gaps quickly by tzaining current employees cor
hiring new ones.4

Wwith the previous metrhods and steps employed, the
development plan is started. It is now essential to
define precisely the okjectives cf the plan, A commorly

vused sct cf oblectives might appear similar tc this:

- . OO TG -Gem - e ~Te > Se W e E e

D - G~ P G T O B ¢ A TWE G S O e >

3"Plotting Future Manpower Requirements," pp. 40-44,

4Ib 'i.. Pp’ 42-44.
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incresge Vanagemnent Effectivencses,
Buvild a Reserve of Nanpiwer,

Test Executive Campcterce.,

Improve Jcrale.

Attract Tesizxoble Fersornel.”

. g~ o~ g
[SARN SRR SN
R T i a1

whet i Irportant here is that the individual €ira rake
up its own oblectives, so that It will have 2 taila
made plan, cesigred to fit the needs and reqg:iremants
of that crganizetion and not arother's.

A company trat takes the time and effoxt tec inves-
tigate rhe area of executive development, and devalop &
plan te predute theilr cwr nanpower needs, will wari ¢
kriow Juet hoew effective treir plan is. Therefcre, it is
recessadry to establish contrcl messures tc deternine thre
value ot the plan end wrere 1t can be improved. Varlous
tests or ctatlistizs can be employed te measure the effert
of the prejrar. The Lype uvsed will depend uvporn <ircur-
stances and the type of Infcimation so.gnt, 2n evperi-
mental attempt to contrel veriable faztcrs wes ~o-pleted

by Danle]l Goedacre. ltis tethrnicue involved four maler
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steps. (1) Ve erpicyed quantitative ¢
crarges in gesired behavisr. {2} He used controlz to
rold tertain wverliatles ecorstart, [3) Fe iy statlisti-
cel tethriqgues tc tedsuce the thanges dssoriated with

trairing. {4} Fe vsed a b.{lt-in design, devsliored 3s

1]
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“E, Al Erend, 2 Stody of Adminietrative palicdes and
rragtites in Foad CTsTribleionl " Uhplblistid, " RilIRIoan
TRate Lnlversity, Yo,
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~gain §t muct be evphasized thet it
rade te fit the company. For the lower-lewal
enprasis will be placed upor individual ability and techa
nizal skills, For the higher-level fcks, brc2d concepts

ved frem

X

will k= stressed. Ore of the main kerefi<e dex

a well developed pregrem shculd be to vid the perconrel
of "Foungcticnadlizetion" < the Inabili of 3 man te view
hie specific furstion within the firm os g nptete entd ty.7

erly

e
b-J

It is nezess3ry to use the 1ifle apprcath -
defirirg oblectives - insteai of the Zermmenly uwsed
ghetgun appreoach,  Jhen the trie values ard aprlications
are idertifled with the payctd, tne {ads and chrwmarinip
cf the shotgun érprosch will fale away, Companiog will

trer zealice thet 4 m3an can be led te the ladider, tbut

«Q
er't be made t23 «lih.”

~rand, p. 1%0, ¢iting Dariel M. Good2cra, "The vaﬁr-
i-ertal Zwalusticn of Paragement Trelning: frinciples and
trarticag, " Foxrecrnel, Vol, 2. lic. € {(May, 19%€), p. f?f.
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b . ireryazer, "JRat &0 Companleg Thiry ibout
CatkateaCellegyn [irgrame,” Tersernel Tonrpzl, Vol. 22,
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cArK Forzkraes, "Dvec . 4ive Do alcorment-lenantics or
Substange?” lersorim ]l Adri-istratinng, Vol, 22, No. €
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desired cblectives. In fact, the compeny that can devel-
op its own staff cof teachers frem within, bty stressing
self-imprcvement, 13 well on Llts way toward develwpling
competent exetctives, This methcd is lese castly, and
mueh mnze effective if employed preperly end in %the

right atmesprere,
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~Any ¢ompany that has devised an effective devslop-

ment pregrdan would expect certadain results. As yet,

ct

hese tesults <an't ke measured quentitatively ox in

dollars and cents, But 8 qualitative inpgovemert in
the indiviival zan ke expected, In general, his

thought processes and analytical abilitiec should ke

keerex, The individuel shculd have developed a breader

cutlenk, 9 greater appreciatinon of Fis recprorsibilities
i and outside the crgdrizatinn., FHe echatld ke 3ble to

think his problems through, insteadd of running to the
bzss, Fis efiectiveness in ris present §-% should In-
Cteace, and patertial for rondling tlyyer isks cheuld

c
be increased,
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Fert ci the tazy ot ersgotive daveloprent, 3s far oc
the company 1s concsrred, is "to creadte 3 clirate recep-
tive to c¢hange, and tg <taff{ mzanagers willing to take

the xisks of ianavation,

-
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; e 3w ok - . b e .
2-‘9';~"_—'1.’3§.‘1.‘f;‘"7t pro3iams, wiiethepr or o3 Lhey ATe SOuUNT .,

- TR - ~ o - - r. - g 3 iv - 9 - - o e~ Qv e
aell establlised proygrdrvs, [or examglz, any Jompany
<30 expedt A tertaln pelosntage ot drop outs from trels
v e . ~ . I~ - - - W - - ~t
vrograr, In tact, they should be sacierned when frey
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sitilivy ¢ g~ e vroblenoresolied rects with tun

whils otrers look ur~a It as an expense. «ren s7igh
PIogzems are «<insiter=d as an invesizent, oftan the only

psoblem is lack of suficient funds.

Irtegration Is 3 problem that arises within many

‘4 that emplsy ¢ollege gradiuates. This 45 a del-
i¢ato pooLlan with many barks, eovan to arzinizatlinne

with well-=22velaped orograns. ror tre foo0d ani ihar

<
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3
©
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e
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service Industries, this is an en Greabs;

bec3sse of the lesc tazhnical natire of buzfress. which

.
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catisfacti-n an* mnilvation create prcibler

zan be faund at any 1-v21, in all ocrganizations., Yow-

ever, might they nct present adied problans hera, becaise

¢i the more dynamit nature of the personnel on exe:
tive development progrars? These people may neei differ-

ent stimull, iIncentives 3nd rewdrds than the average
workers, If so, the ~rganization will have %o racogniza
these differences in order to retain these pesoplse,

Crientation is a prcblem directly related to
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dayel-wipnt procrami. A velent stody Ly Parvard -
y on exelutive Javelnpment projrams (and utad
leges through ¢ras country, ovointed ot s7re Slar-
ing erra7s in tre area of orientation. It was found
that those exagutives who *3d »o prayvious sirectlion frox
thelr Corpanles Lefcie attending 3 pragrian, were Isast
eble o d=szrikbe the puzpuse of the progran thev 3ttended,
cirilarly, those wilth r3 «i2finite purpose In mind had no
plan for assirnilating and rolating tha wnowledjye and

experiente g3ined to the toupany situatlion, nnue they

xeturn9d.ll

‘U

ttion, Al4racih seleztlion af the porson ¢n

- rv—

sand may be easy for %top manajerent, a ptoblem arises
when the aatharity {e¢ dilcjated down the li~e to the
cperating lavel, Tre supervisars have the tholce of
sending thelr best m3n 324 then irying to veplare Fixw,
0z aof sending the mnst expenakle, and hiring ane rore
person,. The Jdecisdian {s a zxuzial cne, zalling fou
rmatuze Sadgrent ard cacrifice in ordex 4o 3zhieve lorng-
run Lompany godls,

~ftar the individial {s saledted. thers Is still

the proble= af proper otientation, whish rany tives is

pascad donn tre lire 4n <iviler fashion %o tha autharity
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llrennptx R, ArAzews, "Feastinan to Unilversity Dewel
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vid 3l. cven tren, the cespansihility

w

to <¢hense the in
of briefling is probably rolt fully ondarstond by top
manageiment, Thls is indizated by the incidznze of
"purpnselessress,” as pointed out in the Harvard Study.

Attituda,  In conclusion, it is proposed that the
kay concept undarlylrg the whole idea of exacutive
development is attitude, By this is meant boih 4he
attituda of the crgarization and the attitule of the
individual, Only by =a8intaininrg such an Irportant ine
gredient in proper pecspective to the fob is it possikle
to work effectively and with interest. It must be

Tememuazad that ®Attitules will be our best ally or cur

e
'}

worst enery "

SIUSPUSIENIE S (D U T —

et e . i~ 2 e 1 et e

? . 3 . :
l*:. A, drand, Speech %o Food Histribution Cl3ss at
Mizhigan State University, reb. S, %2,



ViDL LUIDUARY AND DOKLLSTIOND

Tris trtw3is nas besn Cconcarnsd with exaqutive
develocment witrin the £a0d iladusiry,. with particular

sitles ©lsy In suth

(2]

empndsis on the rale the unive

gevelopment, It waas hyparthesized at the start that

some unlversities rave davelored special cureliula rel-
evant to the fo~3i Indistry, and that tharse sveclal proe
grams in the sovoral universities wary in struiturs and
putpsse, 1re svidanca presentes inilcates the hypoathesie
is true,

The first <tapter presants the problem are3, pro-
pcses the hypotresis, and sutlines a metnod of attack,

The selond thapter presents 3 c¢hronslegy of exeru-

=

0% As 3@ meadns o7 setting *ra stage for a3

ti""e R 1

(]
2

3

proper undarstanding of the hypathesis or problem to be
attacked,

with s:eh back3round informaticn &n mind. the
third ghapter borzows from governmzrt 3nd private studies
to prove the walue of higher edization 3: 3 means cof
dastifying 4n> svistence of the exerutlve development
Dreograms witiin the food Indistry.
more than adaqudte 3dustification presanted for
the exlctence of odurational progzass, Chapter IV

7<.



grams available in the different schonls, 221 4onn
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3nalyzing in depth th2
Mass Marketing cffered by the Business {ernol. The
depth analysis sarves as a means of appr-a~hing the
other programs on A ¢cmparative basis, shoaing wiat

they do includ2 that is similar and different, and what
they do not irclude. From such a presanta’.in~ 2n3 =3y
judge which programs 3are best for his part. . ..r .72ds,

As 4as polinted 0.t in the hypothesis, thes s2v2ral
programs viry in structure and purpose. The flrst part
of Chapter IV clarif!:s this varlange as it exists in
the basic philsenp-+ ndarlying the agrizultural and
businzss schools o¥fccing the projrams, These Jiffer-
ing views cause esseantial differences in the empnasis
and the end produtt of the several programs.

Chapter V covars a represaentation of universities
who fcllowad M.S5,U. in offering food projrams to the
food industry. St, Josepa's College reports twelwve suth
progzams in the area of fond markating alon2, the most
recent of which was started just last year. This growth
implies a greater attention to formal edutation on the
part of the industry, with consequent recognition of the
fact that suzcess in sthool is coften followed by success

later in life. Thre effoxrt put forth by these univercsities



wis N3t snall, 35 evidented by the extsnt of 4hailr
progtanss The program curriculd oftered by tha varia:s
s:hools is precentad in the Appendixes,

Howe e even With the rapid growth cf development
prodranms, Lt i¢ believad that there 15 s6-2 reluctance
to invest in sxecutive develonrent, even to realize tha

ninimusn of galr, In order to help remady the situation,

(o)

an approach fs Jevised in Thapter VI that would glve such
firaes insight into thelr own situstlions, and guldae than

3l2ng nagessary paths toward a plan of 27¢tion. Thiis seve

eral sethods foy estinating marpower zegulremants are

presented, f21lnwad by a plan 2f actlion hased o their

A
o

rneeds and avallatle resoir¢es, In ord>r %o oun

the apgroach, tre isportarce of the indlvidual is

strassad and ovoublemn sze3s cited.

suth an gpprsach Ls usetul 3s A gulins 2 exec:

aprent for those ent familiap with trs suhble

those mare knawladgeatbls in the ared, it :3n be wused as

3 tool for covparison and er evalintlun of oihsr prograss,

Vet autharlities agree 73 gne best rethad

L9}

sr type of progran for any or all twuations, Betause

of the cosplexity of an Indivisu3al's envizonwant, b3cxke
grounid, n22ds. eftt., adaptativa to onz's particilar neels
becomes an initial factcr of imporiance, Thus the types
ard mothads of prograns 3re, to a Jegree, {1itte) to thre

®

Lrndividuel, Loule desands

fadividual vard



el.

tecognized in %hls manner, in orxder *o obtain i4=a}
results. To <2 this, hawaver, does not T23n that
patterns cof development cannot be set up, Does not the
fact that the individuals involved are oftan at a ¢core-
tain level ¢f autrcrity and responsibllity {ndicate
that ttey have scmewhat similar tacwytounds? Lf cc,
future needs and present weaknesses can nost likely Le
categorized into several greoups. Thus a framework can
be ¢reated upon which Is built an effestive program,
However, oversimplificaticn tc the point of wuniformity
in c¢ontent and method Is pertaps cne of the greatest
dangers tc erxe:utive develcpment.l

it ras been shown thet colleges and universities
are potential manpower rescurces for industry, Educae
ticnal prcgrams cannot bope ta substituta knowledge for
experience, btut can offer distinct adwantages tc many
companies., Avong the malcr adwvantages are: (1) the
opportunity fer the individuals to get eway from dally
work pressures, {2) a stimulating eaviromment of a
fairly homogerscus group, with heternogensous kbackgrounds,
(3) freedom of erpressicn in an atrasplere vold of work
constraints, {4) a mental tssting gvzund fer agaressive
and overcenfident executives who ¢en matceh wits with

autharitiee in the field, (5} savinns for emall crcani-

S G - T 8 T B T G E L EECLE e P GE e - ae P Aee e e T e e -

Lo G Ela”ty and J. T, Freesten, Developl 203 Mariage=
i 4 . 1y l F < ‘9" - \‘;'\
rert rbility ilew York: Ronald Fress Co., 1924,. po io
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tealrieg facilities, (& o ilebllity ot skilled pro-

~arjite grew steadily trinner. Pesites this, tte dise

courters 3re crer3ing es & signiflc2nt gegrent of the
indoctzy,  T'¢ dngredcing tonplawity of tanagerial
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Zlecttives

Undergzeiuate Corzirolam 2o Peod Tistribotion
tiret Yeary
Coirse Lo, vescriptlon Cze3
ist_lem,
eng. 1004b hizitten Conrunizetlisn 3
GCan.tudlses,
1C0ab ¥an and Tivilizatison 3
Matk. 102 Intermed. » igelrs 3
B.E.:'T. 121 Math . 0{ Cgine8s 0
Sciences intro, SeXe rLol.,frys, Zci, 4
Fhys.2d.101-2 Activities 1
clectives 2
Ts+al tiours T
Serarn;
Acetg . 2C0ab introcuttary ~icourting 3
Ecan. 250ab FPein. of fzormanise 3
CGen.Studies, )
<Ddab narers Clv, R Tastititions P
Fhil. 250 lLeogic o
Ger oLl
e Froklers in Human HBehawiur 3
£ng., <¢5Ceb Rige, In £ro, & Amer. Lit. 2
3.
16

rELtg.

Bus.Comm, 27) Yaraegement Comvunicatlons
Bus . Econ, 2¢5 FLusipess Stat.
Euss Ma.t., 32 iIn%tre, To Industrial Mgmt,
Finance 217 “oriey and Danking
Buys.Mamt, 230 rersonnel Relatlicns
Fcod List,,

25Cab Froblems cof Food Clst.

Nktg.

Trip:st Year
303 Nanagerial Accounting

200 rssentials of Marketing
Electives
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cpeencty © cont'd aadll, of Celawsge
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ATPTNDIX F
University of Massachusatts

Department of Agricultural and Food Economics

spe¢ia]l Currizulum in Foed Distribution

Firet Semester
{3ixteern Weeks Resident Instrustion)

Couzsa Title Tfescription
Agricultural ceonomics T-1 Practical Ezonomics
Baczteriology el Bactterislongy and Rural Hygiens
Agricoltural Erzonamils S=3 Introductory Accounting
Mathematics sl General Course
Agricultural Zc¢nnorics el9 Consumer Behavicr
Poultry “cilence "9 oultry froduzts

Fractical J¢lenze &7
peach Cel

Second Semester
(3ixteen .Jeeks Resident Instruction followed by
Three Months ~lacement Training}

Coursa Title Qesztription
Aar icultural Zconomics Se2 Worli's Food Supply
Agricultural cngineering S5-12 Food Handling
Vegetabla Crops 5-6 Mazketing Methods
Agrigultural Ezononics S=8 Accounting Principles
Agricultural cconomics S-12 “alesmanship
o2iry Technnlogy 7-8 Telection and Evaluation

of Cairy Froducrts
" peech =2
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Appendix F cont'd,=--U, of Massachusetts

First Jemastor
(iixteen Wweeks Resident Instyestion)
Course Title Tes rintion
Agricultural Zngineexing “-13 Prfrigmration, Heating and
AL elonsiitlioning

Agricultural cronnalecg 317 Voo beomrTeloy Vafnoas
Ipglish =1 foostmess Lnglice

Food Managsrtent 512 Tergannel Mandagsmant

Vegetable Coops ~=9 Ma=r ot Traties

Ltezond Se jester
iwixteen necks Resident Instru:ction)

Covrse Ti%la Cogrrintion
Aniral -g¢ienge -8 M2ats and Meat Froiurts
Agricultural Economics T-24 Transpeor fation
Agricultural cconomics Se18 Fooi :tose Managewxant
Agricultural cconomics =20 Food Distribution Vroblers
Food Technology S-2 Funjamentals of Foond
rreservation

Agricultural Economits 5«10 Business Law
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Appendix F cont'd.=~-U, of Massachusetts

<

Second Semester

1

Course No, Deszription

Eng. 26 Jasterpieces of Western Lit,
Econ. 26 7roblems of the National Zconomy
BesAs 25 Iintroduction to Atcounting

Science Uption
Humanities ption

M.5, 26

Course No,

A E. B0
Fe To 75
Foe 24 75

Course No,

Ay &5 BO
“tat. 79
r"‘gt-) 61

Cnuzse No»

B, A: A7
E‘C’)ﬂ& 79

Military Science
Fhvsical Education

Junior Year

Firsi Semester

cestription

Food Process Engineering
Fond Preservation

tood Marketing

clectives

cecond -emester

Descriptinn

Focd Prncess Engilneering
Statistics
Principles of Management
Electives

Seninz Yeax

cconamics Tptizn

Businass Jptian

Technizal Cotion

Eleztives

Credits

3 hrs.
3 hrse.
3 hrs.
3-4

3 hrse.
lhro
1-2

Credits

3 hrs.
3 hrs.
3 hrse
6-9

Credits

3 hrse
3 hrs.
3 hrse.
6-9
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Appendix F ¢cont'd.--=U, of Massachusatts

Second “emester

—i—-

Course No. cescriptien Credits
Bs Lo 70 susiness Law 3 hrse
F. 2. 96 Seminar in Frod Distribution 3 hrs,
B, M. 64 Fersonnel Managsment 3 hrs.
Fe o 78 Food Merchandising 3 hrs.
Electives 3-6
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