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PREFACE

ho writer Moira to unmade. hi-

mntoinou to the City mm at tho otato who have

M tho some or and: of tho intonation oontainod in

this study. I an especially gratom to Hr. Prod R.

Barrio, City Hunger of “arson, and to Mr. Portal 3.

3mm and Ir. 009230 3. Horn: of Rambo, liaison.

$0.15

hat Lansing, Hay, 1928.

10311‘;
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m 01H MANAGER PLAN.

It night to roll porhopo, bororo ontoring in upon

tho otw of tho cit: nonogor plon in lliohi‘gon, to omino

to «no oxtont thio noroot for- oif city govormont. , Indooi,

1t io «n to nodorotond tho principlo of operation of tho

nohino botoro tho noohino itoou can be fully opprooiotoi.

'l'ho city non-cor plon io not much ooro than

hunt: you old. It night ho ooio thot it is oo yot in ito

many. Hanover. it hoo grown tronondonoly during tho loot

night or too you-o one! in finding favor in tho public oyo

Doro ond noro oo oooh m pooooo. rhoro oro ot prooont 346

oitioo in tho Unitod Bgotoo with thio typo of govorr-ont.

Gonna io Ion roproaontod with 16. Honoo, it my ho ooon

thot tho idoo has found good ground and io grooing and hearing

tron. ‘

Hnnioipol offloioaoy iopondo upon tho divoroo oi'

routin- tra- Innioipol. arm. It 1- thio tor: oitootion

'hioh no brought ohoot tho origin of tho oity nonogor plon.

A. win to notoi iotor on in thio otody, tho roooon for

chongo o1 gmrmont in tho mority or ooooo, is on ottonpt

to bring ohoot o iiuolntion of. tho ohovo nontionod ooabinotion.

2h. mu. m tin-11: rooohod tho point .1' roolisotioa,

not ottioionoy oon ho hod in oity govornnont oo I011 oo in

D2113“ intimation.

It io no wondor thot thio oppooition hoo orioon

.goinot tho oldor fox-no or govoruoont. loot of tho lottor
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Into hoot-o "’01in uhuoo' of graft and corruption.

2011c tuna huo boon Iootod in on ott-pt to i’urthor tho

intorooto o: thou political mm. Hooto on!

Mmmoboonmuioutonovoryhou. rmohovo

Wmount“ hoighto om yot tho puplo hovo toil“ ‘

to ooo on run» in tho so: a: public inprotolontl. lo

otm hoo boon ”to of city noon, proooht or tutu-o, on on

tho rooult tholuioipoliw m hooo-o «mm m m

torsotton out uni-prov“ oo-uniw.

_ It in thin ototo or oftoiro. thou, Ihioh hoo brought

“out tho oo-oonod city Ionogor pm. In on ottoupt to

iooioto th-ooivoo no for on moi‘olo tro- tho condition-

nontionod onto, tho votoro hovo ouptoi this vory oo- typo

of “Vermont. Ito ouooooo in nonor oitioo io drool:

”tutu“. It hoo boon trio! and in in oporotion in non:

01 our iorgor oitioo. molt, Oiovolond, Roohootor. cinoinnoti,

noon city. Boar-onto om oovorol. othoro. Locating to on

roporto it mom to nuioh oo ton in tho iorgor oitioo oo

iota-ammo. i'horoionoioubttutthotthiofiuio

thom to tho cu rhino.

no OitJIonogor pin in in ito oooontioi «ton!

oimiootionotthopmuorguiutioniuhuoinou

oorporotiono. rho utoro hon tho ototuo ct otookhouoro on!

doot thoirhoorddiirootoroihioh, inthiooooo. iotho

on: Mil. mutter thou oloct oao a: thoironoulhor

niacin-nonunion” tholoyorotthooity. n»

council pooooo o1]. oriinonooo. lovioo tom. opprovoo tho



hflgotmuhoooppropriotimnoooooory to oorryit cutout

lotorlinoo oo Ion tho oity'o gonorol. policioo.

ho actor- of this oomiihuy ho rooolloi by tho

)oop‘io for toiiuro to porton thoir «tin or tor ooto o2

loci-lotion inoonoiotont with tho Iiohoo ct tho pooplo.

rho oomil. or toori or dirootcrl, ooioot o gonorol

Wm iootroinoionoutivo onihohocoooo tho

ohiniotrotito hood of tho oity. no lo Wino to tho

council tor tho motion of tho poiioioo mo ion tor hi-

Wthooouoitoniiothomtmoothiooutioo. A11

Coton- of city obiniotrotioo oro 1m to hio licorotioo.

Io apic- ooo iioohorgoo on hooio or city «port-onto on.

om": tho oppoinuut 01' on. ouhordiooto uployooo.

rhooomil ootooooohockontholaogor. no to

roopoulitlo. to th- for on his ooto ooa oooiciono out out

muththoirco—oou. 'Ithotoilotodothiohoio

outjoot to int-at oorrootioo or on.“W

mo. thou. in thogouorol idooot thocityuoogor

3.1.... with tho naming otoomtiooo in am oo to tho

”much at tho plan no oh-ll mood with tho otudy.
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m THE PLAN swam.

rho oiti Ihich roooivoo tho erodit for hoing tho

fir-t in tho country to adopt tho city manager plon 1o

Stunt“, Virginia» fhil in u municipality of 10,000

pomotionononoo inohout tho oontrolportottho ototo.

In tho you 1108. tho oomil or that oity oooooivoi

tho 1d“ thot o city mm to m II on: ofior but“... onto:-

prioo. II oorrying out thin idoo, o omittoo woo oppointol to

otolw Oohooton’o oo-iooion plon. to «doctor to find o

oolution i'or thoir prohlol. rho oo-ittoo round, honour, thot

thoroouunotprooooovoryiorouotothoroooonthottho

untitutiu of Virginia prohibitod tho adaption of out]: o

”or-oat. mm at thoir firot ottoolpt. tho oo-ittoo

iooim to rovioo thoir ”out mt. of omniotrotivo

orgoniution to oorroopma wit not of o priroto oorporotion.

to o rooult tho council omtod tho ottioo of “gonad mogor'

Ihioh in unity coo-room to tho proooot oit: “or.

Ir. G. 3. Wm, tho io on tho manager of

float“, editornio. no tho tint ton to oorto Stanton.

Boutiooonopoooroooromotiyoowohoonoatunolin

thofiorogoingpionotthiotmotgwornont.

Il’thom odoptot by tho Council of tho Git:

.1am on am u, loco. u an tho Ion-corn outlo-

oo mm' a Artio‘io 17.

'noflonorollonogorohon “rotohioontirotiloto

tummormmlu, “animation-mono



control o! d). tho moutivo work of tho city in ito voriouo

taut-nu ono uplcyooo oi’ tho oity. Ho ohou noko o11

oontrooto tor lobar on applioo and in gonorol porton on

of tho ohiniotrotivo work no! prior-oi by tho oovoro‘i

otooiing oo-ittoooot tho ooonoil. mopt tho tinonco,

m, oohoo]. momma. mitt”. no com-nW

“Immoratiooumfmtiloto tiloho

roqlu'ol of MI W tho council."

Iooorinisthohtioootthooitwlonogor. tho

ohortoro undo: ohioh our mt cit: mogor oitioo oro

Corning, no "I." not lilo thot odoptol by tho fltounton

Gown inn“. I'hooork thot tho, outit to «logoto to

tho nongor io, oith ought motion. tho oo-o to”.

not tho pooplo of Stanton vol-o Ion ootiotioo with

thooootonotgovornontwtooooortoinootroothotoot

thot in 1920, mo: tho Stoto Logiolomro m “do it poooihlo,

thooity oooptooogoninooityoonogor ohortor. it thou-o

tilo thoypo‘ovidoonrooingloooonoil thorouthoyhoo

pronoun no o too-oh-hor council.

“loo tho adoption of tho )1“: in 1908, Stout“ ha

hum throo-onogoro. nil ioovory oonoorvotivo mol-

Ihoooooooooioorothotwontyyoorporioo. Ir. iohturnor

col-too oo Ion-gol- tor throo you-o, rooigning ottor thot porioo

too to tho difficultioo unorohiohholohoroo, n-oly, o too-

oh-bor col-oil.

to tho I.» o: 1918, B-tor. South coroiino, o city

of 8,000 inhohitonto, odoptoi o no! ohortor which no in ito
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our: «toil o cit: Ion-cor ohortor. Thio no, thorotoro, tho

(not city to hovo tho oiv Ion-gol- momt.

It III but 3 tort tho oftor thin thot othu'

mitioohogutotollinlino. thooyotuhooholotriol

porioo of tour or tivo yooro out had oo-ingl: otooo tho toot.

Stooonto o: moipl-govoruoot m boon otudying tho plon

on! ito oyorotioa ono mo oold on tho idoo. Bonco, tho

onto: of city moor lonioipolitioo inorooooo ropioly out,

oohoo olroolyhoonototoo, io Mal-raconhyoor.

homo Ioro rittooo oitioo am to tho liot loot you wish io

inlooo o goodly “or.

Altho thoro oro oortoin ouo of tho old politiool

mmumortotmtookto tho oliorrolootgovorI-ont

tho progroooivo votoro oro roluotont to 3 oo. For tho ooom

tiooiooooooyyooro. thovotoro of clmlonlhnodlooo

thoirtoithinthio touctgmrmthyiotootingthooovho

moi-oturnto thooloor-onio typo. Ihofollooingiooo

olitorioluiohoppooroointho ioouootmm. oi'tho

loginooringWA

tgovolono atonio l’oot. Onoo Ioro tho votoro of

Olotoloni hovo dooloroo for o oontimnoo oi" thoir oomil-

lonogorohortor inotoooot goinghootto tho-o'oronooori-

oomilloo plan. to thio io tho mono rooont ootoot ct thooo

mmhtoobondonthononogorplon. itoovtoooouoothot

itIilltoooooptodrol-thoprooont. Mountingthoplono

toorooroogooniotonoing‘orit ottoroohorttriolclm

hoogivooitoonooortothooloiothotononogor-wootoro
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“.1 oit: but would to o tonal-o in o lorgo ono. Oinoinnoti

io ooatrihting ito prootiool oxporionoo to tho ouo «do.

on! oo oro loom but otill roopootohlo-oiooo citioo. rho

otttmrplooioprovmoouocooointholorgoroointho

mutation lhotoototportornonoooowollooropootoor

royal-rWmont- tho oxnoototion that it will roioo

tholuolotlunioipol mmtlm- “ ‘

nooiwwrplooiohorotootqnothom

flotitiohovinginhoththolczoono-olldtioom

thotitioouthotitoounortuooloioittobo.



3421.! 313212031 0? Huang.

no ootaol oottlouomt out Michigan for tho purpooo

of mutation “too it. tho founding of Dotl‘oit by

”lotto auilloo on tho 84th or July 1701. ioooroing to no

toootvmtom Grout Britain and fronoo, tho lottor

Wliohignn no com to Groot Britoin on

ooptolhoo- tho 8th. 1750. liohigonfonnlly pooooi intotho

mmo: tho thitod Statoo on tho lot oi’ Jul: me; on

too. o port of tho Must forritory.

“to: Ohio, Igliono ad Illinoio Ioro mittod into

tho Union. hotooonthoyoorolm-lm, mtronoinodot

thoWi‘orritory, rooohiog an tho lohoo to tho

Won ho. to northorn honour: of tho throo ototoo

ohoro oontioaoo to tho Britioh lino in tho north. toll Inior

tho mount of lichigu. rho Iootorn honour: of tho

MutMuolln-nmngthrom thooontorothoho

mag-o. no tax-am ‘Iootot fiio lino no «mm '1»

idiom mono.“

no coin-non of 1731 no no: ooro odoptoo oo ito

Mono notroitnouoo mmu.mo. no

too-ritory no promo tron loos to 1883 h: o gmrnor on!

thooaulgooollotmo-uooonointolhyfiopoouontot

tho Unitoi Bgotoo.

to hook loco. oongrooo vootoo tho logiolotivo pour

homomoronooounoil oo-poooootninoporoono. i'hooo

lottor Ioro oolootoo by tho prooidont iron I group of oightoon





I. olootod hy tho pooylo of tho ton-tun. In 1855 o.

ooootitottoo loo doptoi om ohm no ooooptod by oomooo

1o JIM 1886. lions“ no fondly loolu'ol o ototo by oot

of mo to annoy 1831.

coma. 1o", oooot m soprano» oourooo

um moi tho out at won-oat of tho ototo from notroit

to Loam. lhio no oolo pool-mt by tho oonotttntm'ot

1850.

go; gm!Qg Huang go; .33; goommm.

Dotroit no tho mot oity 1o Inhigoo to ho to-

olrporotod. !ho. doto of lto Mutton“ too in Mm

180%. Iho booao of tho city Ioro ootobnohod to Boptoobor

1006. On Oototor 84, 1815, tho not of 1802 ooo ”pool“ on!

tho otw no inoorporotol by tho mo of Who on: of Dots-01v,

thotmtoootobothobotypolithbythomot'flo

noon at frutooo at tho 0117 a noted”. On “out I. 1824.

tho oity o: Botrolt no continua on tho body politic Ioo

ubomnbythonoooot Whom. W. neon-o

”It...“ tho citydhtroitfl' lino tot tiloit ho

toll no-tnoorpu'otoi no hoo ho! Inch torrltou mu to it.

Man to not only tho ouoot on: inmm at

thonrottobotmrporotot, 1m “autumna-

to our ototo. loroovor, no pooooot population rot-Jo 1t oo

tho fourth lot-gut unity of tho mm tutu.
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EWOHOI OF CITY WAGE-LB! 1111031646.}...
 

a, 01V oooocu tor- ot mount hot 1to mortal:

to man in tho any a: 315 mm. m- p1.” 1. boot

”I nor” too it! I‘m”, Instituto ohioh on too“ i,

tholotoaomtorlorrto. Ihooityuloootoimthooontnl

notatholooormmoonlhooopomottoootohoot

4,550 «mm to tho 19:0 Gonou.

mmmumthomumutm1u

Wooltymohmonmoruthuowmtooybo

Who-thorn“ tut thorourobutl'Ioitioontho

moot Btotoouth mo mo «3 morn-cot mm 315 mu-

olortoltt. hotozoomtholotoomnooufioppolotm

otOJBOtounnno. anmthoomhigoodtioo

mmmm,mm1m,mmnmthomtm

Itotnbooooobyoboomuthoooroopoao thotthooo

thruoltioo muthin 01mWV of out ofioo. It 1o

oralhoootootthotthoosttoohovmdtyoonwtm

WWWoflc. mnunnbobroqmmw

“muthootofllop. ;

muwmumupontmnmuv

MWWhoooo-poooaotoxoyorondoomn,tho

Wothtsnoptuwuodoptthooitym

nun-unuooohm. lbplonoontmboflootu

mmmmhoommbouuopommtoro

uttloomhutoooyooro. ‘

Ir. a. I. Ghoypou ooo tho nut city Moron!

oototol uo offlooonwo, 1m, otoooloryottwowm
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noW to tho volition until l'obruory 1, 1915, on «not

thorotoroluotuoyoor. rououaghiothorooorom

oun-oolhoootonoooooroopootuolymmmyooro.

“mtmmruhymontnohoobooou

an» oiooo Joly 1918. Donna thio tho ho hoo roooivol on

mummdm.ofl1ootprooontrooo1m

01500.003oryooo.

. wwwmunmorettupmnm

tymnooootmodittor toutoonyooro. may“

manhuntomortmktothoouqotoo. tho

thohoooxotmthoflrotutynthootototoolopttho

“mummbfltotoyuthit.



 

engagivggohwaon

gggfilfifiooanuguaoflgg

fzgogulfig gonoOcoEoNou

ohfi‘agoofl‘ggiubgfii, 55o

Ilooflooooooluofioooogonuuo pooonuonooooopfiooufi

Fooooao.

ghsgéfiaiufoi“

Eoggggoionoaonflooonn-ounofiofl

Infill? goon-ulna! r!- Ingrown-3385

gator-8.53m;

E

gnu. ............... on

gun- ................. ad

anneal: ............. nu

don-o .................. no

«go ............... no

a; ................. an

a: ................... no

fwd-loo ........... Ha

ulooo ................. ab

5 honour-o ......... no

a. a. Banana 8 a .8. .5 Hour! 93: w..-

guhloouooouoo. guséguhfiooooaoonooo
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will to mm to think that it would have Doro I100“!

to no on toorttooy. Honour, tho pm I!!!“ (not to

”autonohm'nmma1ug.pmmum

m1. tomato am in Dayton. one, thot it oprool

tom‘o‘ototo.‘ ‘ ' '

' to tho yoor‘ 1909. no Stoto Logs-1.1m. mm no

no No Act {on mm Iodo 1t pooolblo for otttoo to

”Monmouthoymooboohtoorto odoptoooh

otooo oo thoy boot on at. Honoo, Mahmud duoo mo not

boonhooltoorpodooaonpproooodooooo tumorsmun.

than”. nut... who”, zoolosiodrmlhymuoo

mom-mukuua. ”Won‘t!”

yum-panama turouohortoooonhovo tokoo

moot-co of tho toot. Shoo tho obovo oat woo pooool. arty-

oovoootthoonohuuodtmty-nxoitioootthoototohuo

oolo no a thin patina. Tho malty o1 thooo ohouoo.

oohooolroohbo-notol,‘hmbonto our mop: ohortoro.

MEEW-

so... an“m a: Wynn ooo ohortoro. ooroly

”ummmthooomnlwm rhuboo

.boutroootoonyct momapdxuu um county.

mm, Woo, hoo but th‘r'oooitioo ma on em

nth. thou oohortoo. rhooo m 31'... in tho ohort bola

mchoo- tho yoorly mm at tho any oonosor mundan-

nt. Btoto d‘lxohuoo.



”mutant! thotdnrlnsitootoyofdovooyooro

phat-1916. «mnnmotmomumhtmm

noyaoootnotooaooonioom handgu
n-nut. '

notthopluhooootootuflzmoooonuuo
o

n. on: .1 mm...“ and tho oityW

D013132mm G mun.
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“mmmutymopro. fhioio inloodomr

ohm. Oortoiniy thoro onot huo boon oooo difficulty

Moro.

“cording to tho quotienoiro which tho oritor

roooitol too. to prooont city moan, tho oity undo tho

ohooco boouoo of poiitioo. Up until hot you when politiool

loitotion no Igoin otortod, tho plon hod moon o. ouooooo.

nu poi-mutual no, hooovor, oorriol on on! tho ootoooo

no Go hoo moody to- notod.

Albioniothotirotoiwinthootototodroytho

oooplonnftoronoohuiq trio! it. It to tho tirot

Moipouty to out ooido o now gnomont ohioh on Jun

noool in oyorotion horo in nohison (cartoon you-o oso.

In tho mmW io‘ givon o not of tho city

mo: oitioo togothor oith tho mo of tho poooont mt

no into of oppointoont onvi hio odory. In tho o-o liot an

to “on! tho Onto dyodoytion of tho ylon no Ihothor hy

ohortor or orlinmoo, ma non tho nubor or motion nanosoro.
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thoirofliotonoonoohort ml to” thoy orooorovinocoo
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norooo Egoonoho hoo gm: no pooporol.

rho ooooty or Ddtono tirot noppod out 1111843.

into-ins to ito nocor populotioo it no ottoohod to

Wfloaty to: indium out othor ozocotivo porpoooo.

It to «to thot it moivoo ito hno tro- ito too-nun»

to tho ootnu o1 thotrivor lilo.

to tho no: 1858 tho that building, t 1.3 tutu.

no bout ot Boon-ho or no it no then known, 8on0. Point.

BrntothiomitioopoKnotoofiomcitydoototho

Mono o: not in to locality. in 1863 thoro Ion thooo

uninnimunoAtothomouoooyfitoro. Ihiono

oooooottotothythoxrntmdroiiroolno. Itnoio

thoonoyoorthotontncuonnohomoothotirotm

bot. {

Mononohditonoothtothonnzoooou

nod-oil. Ithooooomuhtouyoinowlhoonnrou

cantor. uifflthohrmhlinootfltoOMooponllotth-

looton runny no unplotol up to losoohoo. ”on an “no

nthooontytovoiopodtmmy. notothiotiloo:

mMuuthonnnmthnmoxth-«mm

Iooooohilooalyhyotoaoorotonhoottroosrooam.oo

ttononiiyhoooonthotitnonoomurootooonootion

Iith tho root of tho worn.

lhoopooiosopotthonumdooontthoioon‘orotioo

“thorn-“man. thorirotoooouonototolot

a.mmuuummtmmaom. mm

mammagmnzn tono. Wmhonot



onunutho'mnrortdthotorlo'. Ithootho

liotilotioa thou oloo of having fio ntli'o lorsoot oro

(ooh. W. with tho molopont of Duluth m

Muitmtmwhooontootwiu thiraplooo. rhooro

“munntooootttochmmuotrioot

lo I.“ Blown. with o populotioo of 1200, woo

Wot“. to o villogo. In tho cooo lyoor tho tint

m1 no M. It woo Also at filo tho thot no tirlt

molt-ammo. mommuunaouopnuu

“for m Dal-rial of tho tooohox'l't

luotnotioooonoooohopropooooinpiuyoal

“tiny-31m itno inoorporotolooooity. loll”. it

Wainscot-gonna. Itomthoinoo thoomm

thooo-ion. lto otni today in tho hrsoot city of tho Uppor

Pooioonlo. Ito population oo giro: in tho 19:0 «non woo

15.108. honor. tron o cox-om ootiloto lolo luring tho

Int you: it ho- hoon wait not it! inhabitontl m limo:

“out 15,000. ‘

Lohnolroonaytooonioitiotintorollo

roam onto: out no chipping port; tho lnhor idiots-y

no oloo «motto snotly to ito growth. m:- not:

colt-o any“: Mutt-too ohioh tooth-t-m

nyloyooot for o good any pooylo.

hooityhoo ototoloroooctohont oight oqnol'o

lilo-a Ito .otrooto oro woll you! out light“.- It hoo o

80“ OM bninooo oiotriot no ono tory tin rooionoo

Intion. for roooootioool moon it io cannot with
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tin m. Ito comm out. in onpoooi of o oploaiio

mo: oohool stun-go. .

mcmm on wotor, goo no light photo.

Gino ohm tho oity mo: ’lon thooo hovo hoon pot on

o cont hoi- onl on now bringing tho city o punt hooidoo

mmmmniohworo ionod for thoirpnrohooo.

tho cit hoo aloo o actors Diopoool float of tho Aotnotoo

81am typo.

looonohoio omnlnriooooity oodpriioo itoolt

in hoins o oloon. hoolthy m Moll. pluo in which to livo.

ho aw io won «curving at tho nno 'Iho Moment at tho

mtonioono‘. '

MW-

rzn ito locomotion or to 1m. loom-ho

oxiotot undo: tho Gown-lint Vpo of sour-on. llootiono

woo'o holl oooh opting ot whioh tilt o m, City,01ort,'

cit W. than at tho roooo. council-on out

Wm woro olootoi. tho ton of tho :notioo of tho

ponnotouyooroonlthotdthooltonootwoyooro.

no m. florh, l'rooouor on flotioo woro choooh in tho

Oity ot lore». at noon amount-noon woro oloctoo

tan-mm. thou-o hoingtn dot-La: ooohnrt. i'ho

Gown that-don ooaoiotoa ct a W”. flick out ll.

Wumntnoum into moons-u. .

to ho hon tho noon-icon o: othor oitioo. politioo

'01 inflicionoy oooooi o grout tool of tho ogitotion in
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m. Ionoy no hoing spout on oven hand out. thoro woo

“thing to now for it. Jun imrooood. trmomonoly m

y» thooo worc no public inproromonto. Bonds woro ioanol ,

to notiro othor boa“. Tho city on torood to hon-ow tor

m of tho regular tax collection lots in oroor to tido it

through. icon, howovor, it hogan to approach tho ooro

otop' of tho orooit oopooity. scathing had to ho oono.

rhohnoinooooooonothoontixopopmtioohosontoonm

onuco o! ottoiro. m climatot oll thiowoo tho loot

olootiaoo moor tho iliomah tom or pursuant. rhio

olootion woo tnrnoi into o taroo by allowing o m to run

tor tho ottioo o1 lover who no ohoolntoly inoopohlo ct,

hoollios tho position. no no mintod, howoror. ooroly oo

o “not oooor ct tho only ”polio; oonliooto. rho unit

of tho olootion no quito o onrprioo co tho mirohlo oory

om: hoot hio oppomt. ’

Baotoogitotionfron tho huoinooolonm tho

cm of Mono, tho 1920 Giiy coma «auto to tut.

otopo tower“ odopting o new torn o: woman. i'ho (notion

of o ohartor rovioion woo omitted to tho poplo at tho

oozing olootion, April 4. 1921. out woo oorriod. by It ”to out

1106 to as. it thio onto olootion tho union o2 tho

Ghortorngrioioo nonunion, agronotoiooon, won

olootoi.

monomt thofirottinothotnottnpthoi

honodo tow-rd o "mango in pvcrnoot. is only no in

an action had hoon tohoo in thio oirootioo. A onto-ion
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.h-'—‘

Ioo olootod in not year to revise the Chartor.

manna: tho latter no round in 1913, providing

1!! o purely Minion for: of govemont. ' This was not

o Von mental ottenpt no it was Meat“ in tho olootioo.

Tho charter 331111011 Guinean of 1921 hogan

took out!» twelfth of April and mplotod tho noo ohortor

on m 20, 1’21. Tho ohox‘tor was omittod to Governor

A. I. Brook“! and oftu an examination by 111., no approvol

on in): 5, 1981. At a opooiol. dootion on August 89, 1921,

tho not oharter we adopted. by tho pooplo by It voto of

1m to an. '

nmmmmMa-u mount-m

Was" tho allowing roman urging ito “option.

Io tho Votoro of Roman, noun-o:

turnout to your mention no out olootton oo hon

W o mpoood charter for tho City of Eon-nab» Mo

ohortorhoohoonproporod forumomuntionnthonn

mwmtmpoofloo‘homabammdyflrulm

Wtho adoption of o charter rooonotruotlnz tho an

C! on? ”almost to no: oity. Ho do not old.- that thio

Mohuhrmlhoomforonovnoorm

.WIMohhovolonloyod in tho prolont typed on;

M. boom of tho ohm“ «outloo- Wt shoot

'51 to mop-at out growth of tho on". ’flo do hollow,

m, thot it tho charter to adopt“ on tho anon-

Wpun o: aw sworn-oat put into «toot, tho aw of



Womhmuvonoootortoooflothopol thotio

Coon-oh A opoiol olootton for tho purpooo of voting on

m- ohortor I111 ho hold m, August 29th, 1921.

lo onssoot tho following on o too or no: romno

for tho odopttou o: tho ohm-tor:

1. It ooooroo Booo Halo to: Rambo.

2. It ootoutohoo o ohplo. uroot om bnoinooo

11b for. of. court-out.

8. It lotto olootho «noon rooponozvo to pubno

om by ooooo o: tho mum" on! "for“;

o. It muon- m loo-prune idiot, ouch

ooobtooo both prints.” on! olootiono to ono.

t. It pumuto oondidotoo ml oouottm offloo

out roloooo to o mnu- tho ingot of dating otttooro by

Wmm.

6. It moo tho from or at: oloottono out

ottoru oopoblo Ion tho Wt: to hell am; during

good W. thatW to to Mdopont of troiooo

nun m. f

7. It turniohoo, through tho roooll, o oil-no I.“

orWWhat or oorrllpt official.

o. It roquroo puhno hoornco upon Ion-1

omega-lotion.

t. It ooooroo tun pmtotty d offlom ooto rot

oxidatoo notom Iothooo of logo). mum.

‘ 10. It orootoo o W135 donut-oat thioh I111

moot groot loving to tho porohooo o1 ounuoo.
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11. It pontto mu. mt to be Mo w “root

labor, oo '01). oo by. oontroot, ohon tho publho odvontoco

to amt: oorvol.

1:. It m1: uncut-1o tho city in tronohtoo

lotto”. ‘

13. It you.“ onooao o1 miungnoh moor:

tooth; up of otxooto for oorvtoo oomootiono.

14. It poroito tho otty oouou to 1.4mm tho

night hour to: upon m1. out, ohm oonoiotont with puuio

Ioltoro. '

15. It nfiortooo tho on: cocoon to pronto for

otvu oordoo ono poholono tor on: uployooo. oo mm’

to: who not. _

16. It manna tho pooplo oo tho oolo oomo of

Mom-Ito: poor, and tom you our: oitioon to tho

annuity tho out: out umxuxzw oi! ootivoly tutu-outta

Ill-Ion to tho motto o: no city.

Hmtrtd it to rthoohonom

httof'thioohortorttloyooonytooooowmto,

mm by o ooto out oomooiont oothoo.

Io man: no “option of thto ohortor, to

tho mtoroot o: o bottom: and motor mat.

loom city Mt” Won or 1921.

I: 3. 1'. am, Mon,

i: $33.2?”

GooPIfmv'

John 1. Salon

l. K. Wool-.1:

0. K. gunk“.

mm B. Btrn,

(So-tutu.



flMmmmw-

booooohortoroo hmuphytho uni-noon

ottho no typooothooo mind ooruortotho pom.

It novfloo to: o Gannon or flu ottnooo to to olootoo by

tho poopio. tho ohortor hoo outluoo thou tattoo oo mum:

'ho Ooooon dun oonotttnto tho lmolotivo out

mousing iody of ma oity mooning o11 tho poooro horoio

provtooo for," nth polio: on «thorny to you ouch

om no adopt oooh rooolottooo oo in oholl too-

”panamtomrotooonyoronthomoxomooo

by an our.-

notonototflooottho comma harm.

honor. thooo oro no": onto thou thooo Ion olootoo ot ono

tho. nonoo,‘ thoro oro o-mrol of tho on cannon oho hold

on: into tho not. tho oolory you tho unusual to ”to

Donn-o pox looting. .

ho Woo olooto ono of um: on auto: oo

mot. notontotooyooroortothoaoxtolootioo. no

hoooomoothouty thnthooooooflnouoootooordy'

tho ohouno at tho oooootl.

tho only olootivo otflooro. no «men opponm tho ouw

loo-got, city Cloth ooo city uooooor. rhoy on oloo

our“. “to: tho @13th by tho. loans» or “not-at

llnosoroohoooytooootmohythoflnoaorto ootoohoooo

“Boo. I, Ohoptow n. Ohortor. ‘



of loportoooto.‘

hoarding to R. '1'. GM of tho Univoroity o2

Iiohigon, moo io tho mu city to oo'tablioh o city-

Woomiopioooofooinglomoser. no ooyo

W-

n labor of oitioo hovo providoo to: on

oooiotoht-Ionogor in tho ooooo o: o. dopnty or noo-

oooogor. Ihohoonohophoiommt. Bythoohortor

tho-town hooded! onooporhooto, Emotion-win

mum, oo to tho oooo in my ontoiyolitioo. But ohm

tt iooooooomtorolimthooooosorotoouoportionot

no toot, othor oitioo hm oot up on or non ooportnoot

hoodo in mitten to tho moan. thooo not Iop'ortnont mod.

to nohoitioo out o notoblo dingo tro- tho prior

oitootion; tho ”him a tho ooportlooto oro Mom

uni-cu tam thonouocor‘o an». mm on tho

oootrory, hoopo tho hootohip of any Coon-"bot ohoro it

otortoo - in tho loo-cook otfloo. It looo oo by oooicnim

tho oiroot mos-moot of o burnout ohou noooooory to

mimtho-oocor. tooooooiotontaonogor, Mummy

oooiotont mason nor to -ployoo oo tho oouoil won

ootoniu."

't-oo. 1111. choptoo :1, city W.

”loo. 1m, lotion-1 Imago: how.



£3; 16.13

tho ohortor ototoo thot tho Honour “ohon. bo tho

moron" oxfioor of the city". He is mponsiblo to

tho connoil for proper odoinio trotion of tho affoirl ‘oi' fio

otty. no Iojor mum:- oro thooo or City Trounror

out City Attornoy.

no nquiruonto which tho Mango: loot fulfill

ooo vow oinplo. thooo oro found in Section 111.

choptor II at tho W.

'Eo ohm bo ohooon by tho Council :01on on tho

hoi- ot hio ottoiotrotivo and. oxoontivo qmlittootiono

on ohon, during hio ton of otfloo, mine in tho oity of

Rum, mum hooovor, m dull). to o oitioon of tho

Mt“ autos or Anortoo.‘

rho Gnu-tor 3:071“- for Initiativo out

Mnmm Boom d onyolootivo ottioor. 1'hio

no oouroo 1o tonal in tho agent: at tho nooor ohortoro.

m" swarm cons.

Wmthotirotoitytooooptooorumo

oottinsopooonploto ohiniotrotivooooo. rhotiooo

initial annotation no oot up to tho ohortor. It too

lottnttrolytothooomutobthioonooothoooloooo

oloptol. ohioh to loro noun. om! ooh bo ohm“ "only.

Whathoooprotinoooorooontoinooinoohmor thoyooybo
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oltorod only throw]: oomidoroblo urruuuso since tho

Giotto: not to Donut. Honour, omo 1t 1: centurion in

In ordinonu tho vohongo no: bo mo on: tin and without o

not an). of truth.

BESEHTATIOB g__1;_o____gg SUPERVISORS.

n. city's roprooontotion on tho county Boom of

SW:- iooolpooodotnm-on. woman-do

up of tho tho «mu-on, tho City Aoooooor and throo

mu:- appoint“ by tho «m1.

Bmoo tho coma-on oro oloetod tor o ton of

tour yooro on! odd. “to o ohongo 1n oppotntnont or

Sun-noon, 1t 51m th- oddod poetic- on tho Door! on tho:

boom bottor anal-into! nth thoir dutioo out m in o

pooitlon to doouo thooo quotiono hotter than non who oro

not on noun: Iith tho out.

 

Ono of tho b1; moron-onto our tho all

mantothofut thotofnu tilooooooooru

"1170‘. mooniooonnmmtouorulmutho

coon-11 oppnuo o: no out and m thoroforo p1ooo mm

on pnporty, which oro £31.: and con mint-an thou. 1111. no

amino mint tho old mtg.



mug omrgo .

to. am olootion undo: tho no! ohortor no bolt

in April 1922. thooo. Ioro 1! omidotoo nouns otfloo on

com“... 0: thio unto: moo loro fro. tho mumoo or

mtoutonol root- on tho othor toolvo om ootoooibl:

lobor ooduotoo. Thoro Ion oororol in thio lottor group

oho hon tor-on: boon Aldon“. rho 21". son who ooro

olootol d1 ono tro- tho mot coop oontioood. 0t tho

tho. throo ooro Moon's; on no on onion: no ono

o Donn-t. thooo o: thooo oo-iooionoro m for tour

ymooutntortoonou. honor, onthoooolootoo

thorootto: hon oorooo tor floor yooro. _

mo ooooon, hotnro ohooous o loo-cor, nooo o

ooromuoayotthonounohuhthqooromn

odor thot tho; light ohoooo tho oorroot non. Afton.-

omuormz o goon: onto: or oppuootio. tho: ”potato!

I'm 3. mum on tho: oomootoa nth tho liohigon

mu- Utnitioo. Bo ooooptol tho mutton ot o "17

ouhotontm odor}, no oith tho proopoot o! o rnoo ottor

tho that not. no oorvod tho otw no. 1983 to 1926.

on nammmnopcottoo ontotoo

mmmammmw ouottthoudot tho

thtthummmom Itooootuoo

mo thot m pooplo Ioro gotta; o donor'o oorotoo 10:

«ohm mt. rho otty'o pom nontoroo ouch hot

hoonmoooootropirtormy’oorooorootloot povoo.



non; olth tho not] potato o-o ornnntol otroot

Matting. Swot, an and ootor um ooro oxtondod to

proprtioo Ihioh m long oinoo 311m up hoyoo of our

gotta. thooo oortlooo. In ohort, mounts woo-o notioo-

ouo on not: hood.

no an... o: no city otmttoo m boon honood

u o man; in "tho toolnooo uotriot. rhooo ooro moi

to tho city Roll out tho 5mm donate-n woo rontod. In

“hut-onto on nonom opoooot tho 011;:me

Ioootoooooooodongoo ooolotooooo. Thoroooooooood

offingtlohnnncoohononoooo outnoiont. moot tho

oooo tho tho root thot thobumooo bonding “mu-us 13

many Pomol'oroodoo mommxtoohoro

of motion. 0} tothlo tho it baboonaopoood of old

moon-out «noon; ooh: o1 thumlmomo pooool

thoocootnootnloooo. moniotuonot notutoobntooo

tflonordoroto olooohoooomohooroouto. mount

whirtosnouoroooonionrmma tholooohoro 1th“.

am too: axon-a man.

loom Gown oloo mo oono thought to tho uro

Wt. Inoroortoooormothomuronoototooovorol

uni-armada, omflroomnootthomtm

ooo tootouot om! won: one: upon-onto mo.

hon; othor norm“ no tho tom of 811

tho olootrio limo within tho oity no tho olootrtfloottoo

of tho “to: m. rhoo tho rooolto ohioh mo boon ohtouoi
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Mo: tho on: omogorwlon have been my on! vol-too.

' ~ noun. or thooo m hprotononto tho mutton.

Mtamnmhumamm. thooonoro

doom ot bozo and hero oro no out rotor-onus. Duo

0! thttolnoc potato at tho oounon-oonosor for. 1o wot 1t

mom hadnooo owl protoooioadl m to run tor otfloo.

fhionotnootl‘ooonoho. thooolroodyhoonpointodout

tho ”rot comical to ho olootod motor tho noo' chart-or m

oolpoood at homo out protooannol Ion. rho allowing

oomuo hovo oloohoonoooo opot tomotmotoon.

lot oinoo tho tirot olootioa hero on: momtotim at tho

1m olooo ottouptod to run for otfloo oo emote“.

“no tho ammo-1t 1o ploooo on o hootoooo boon, o onooooo-v

no. how m to tho proper ono for tho «mil.

rho groom Monogor otW to moon 1'.

mm who woo grant“ in April 1926. valor tho tor-or

Wr no no tho on: who» no amount nan-cor;

It to ortoo an thot 'o prophot to not Inflow honor moot

to m on oomtry'. out rot Hr. motor to on Ioooooho to:

on to thorotco to Manor at no .ho-o tum l'ho council

ohtoh ”no“ no no no: othor orpuoottono hot

mom their not totth in Mr. molor by cum his

tho rotation. 30 for ho hoo provoh that ho ooo hoodlo tho

Jot.

Ihooooooooot tho annoys-platinum

oonhoomoonp mm ototuont goon “thom

Don: and. no a, not. which to oo anon:-



"onNo odoptod o council oonogor for. of

woo-aunt out ootohl1ohod 1to prooont ohouhor or oomroo

ton you-o ogo no on: in tho northooot loud hon boon ohlo

to” to opproooh thin ton in huoinooo progrooo and proopority'

oootho ototooontloloofoowoogohyohoonotuaontot

toot-on out! you. «Intro.

mutton“: thoro 1o o world of truth in thot

not-at. rho moo oolo w this city oftor throo you-o

o1 oorl: w on ootuon: funottonins, otnolont oh-hor of

oonorco on too moon or oporotton unlor o oouoonomonogor

mom-Int, to tho nor-vol of. noorh: oittoo on! o toot not

noon mu opprooiotod l7 ootuol roononto of Eooonnbo.

An onolyoxo of mm progrooo provoo hoyono on: motion

of doubt thot it on tho bonding togothor o! 3 lots! group

or pom. ”1'10qu dtioooo in tho ohoohor or

oonoroo thot pond tho on of tho “option on oodo poooiblo

tho otflolont functioning of o tor- ot swornont thot in too

yooro hoo am Eooonobo to toko grootor otopo toroorl thon

In on prououo ton your portol in tho history or tho city.

flat! out pogo” thot mould hovo boon Indor-

toloo too you-o ogo oro m bolus ootuou: ooooopnohod on

tho moo or 1m, in tho V017 noturo of thn‘o,‘ ounot

on: to opproooh no. ottho hop.- thot holuovoro n

hombo'o tuturo hovo Iona holl. _

tho ooh-1t of prldo 1n thoir city'o umpltolnooto,

hon; hunt u; through “I. oh-bor of oomroo In tho city

mount, on»; tho pooplo, to zoning tom nth oooh

noun; oonth no oonnot but pron o foroo thot '11); mm
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a uggor and. hottor Eooanoho.

Iooonaha, with «oh oonth, 1o noting steadily

ohooo and oaoh month to on piling up u doht to tho

ohuhor od.’ oomroo on! tho oounoll manager savor-moat

thot tho Boopoho of tho tuturo will ho mighty glad to dio-

.Mo
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m GIT! WAGER.

A otud: at tho ooumil moz- foro out cowormont

Iould notrho oooploto oithott giving om thomht to tho

mot hiooolt. A corporation no: hm o woll troinod

group of on on ito hoard or dirootoro hut thio oill to of

on mil it tho somrol “cor io not olort ond ootivo in

handlinc‘hio Job. no mo thins opplioo to tho oity oooogor

non. L and council oou do nothing without an ottioiont

oonocor. noioonioportontooginthoontirouohinooodi:

ho io What to ontiro organioation io' o toiluro. In

toot nuoh at tb moon of tho city oooogor ploo dopondo on

him.

In ordor thot moooo will to oohiovod on our; ‘

hood oortoin oflitiootiono hon boon oot forth.tor tho

oitv moor. rho owtoro ot oooo oitioo prooorito oortoio

Multan“ for tho attic; o: nonocor. thou thoro oro othoro'

ohm hovo no opooiiiootiono what-oo-ooc. rho following

to‘hlo io tho ronlt or o otudy at tho roquirnonto givon in

thozlliohisuohctoroohiohthouritormhodathio

diopoool.

man 17.

cm NAGER qmmmnogs _

mm b. . mum ooooooooooooooooboooooooooooooooo 1‘

O-jotonoo roquirod in om docroo .....'................ ll

II um.t 1. m1“ “mu oooo‘ooooooooooooooooo Y
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rhioiootrooorooo-oootioootthooiwoonogor

ohortoro of tho utiro Unitod Stotoa. Joooph i. m

oodo on‘ mono“ or ominootim roqnirod in 16‘! oonnoil

manor ohortoro onl. hio rooulto ooro oooporahlo with thooo

ciroo ohoro.’ It io intorooting to noto that Pontioo ond

involution tho onlytlooitiooottho ntii‘oflihioh

had ago lioito. thooo woro roopootivoly so ml :5 yooro.

mgu. QUAIL!!! chnogg.

Ebro oro oortoio ouolii'iootiooo Ihioh oro oovoo

“mumhutatthoo-ofl-ooroiHood

noooooou. thoroionodouht bu thotooitr-aogorohould

pool-lo tho odoo quolitioo thot on: othor moutivo io ro-

quirod to hovo ood pox-hop o tow ooro oddodi'or good oooourot

no not hno poroonolitv, mutt." ability, upon-um.

.loodorohipoodthootdlitwto thinkiorund-ootolo. It io

Mthot ho hum toot, mo obilitr to got oloog oifi

hio poulo ad otill do hio duty. Along with thooo otllr

noooooitioohoooothovo odorootorhorondropoooh.

' t'l. I. Hui... Ghoptoo' 1111, x. 3”.



fholattoriovorynoooooory munch oo oloohot it will

oooo that thooo o-ployod by hi... togothor with fiao too:-

povoro will not havo on: roopoot for hio. rho mot ho

loooo tho lattor, in that oono looont dooo hio ottioionq

ooooo.

Ivory yotoooioo hoo ito roquirononto for tho

o-boro or ito on group and tho city nnogoro protoooion

io no omooption. hllowing io thoir liot of quolitioationo:

l. ahorootor.

t. roroonolity,

I. hooutivo utility,

o. Goon-lindodnooo and obility to work wit othoro,

I. Gonorll knowlodgo or buolnooo and a pod undon-

otanding of tho ob3ootivoo at ounioipol govern-om ond

nothodo or «My ohiniotrotion.

t. hporionoo.

h on ortiolo on thio outjoot Barr: w. hotnor,

Lo‘oiotont Protoooor or Ponhology of Syraouu annuity govo

thotollowingoohioroooltotonmlroio otthooorhot

tho mogor in on ottort to ooo mt quolifiootiono woro

noooooory.‘

1. High gonorol intolligonoo for ohotroot ouhjoot,

z. noooing porno-11V.

8. loodorohip.

d. liking for oll hindo o: poroono.

~21» Qoolifiootiono out a City Ionogor, Got. 1m, 1 otionol

mioipol Roviow.



5. Intollootuol ”apathy, _

d. Liking tor rooponoitiliw,

7. £5111? to land mall...

8. Ability to poronodo othoro. '

o. 3155 othiool otmdord,

m. loohniool troining.

It oill to notiood that thooo two ooto or roquiro-

unto oro nah oliho. In toot both a th. otrooo tho ono

points. on. mm liot :- upuniu mo oinoo it hoo '

booooodo hi ooon oho‘hoo tirotndoootud: ottho Job

itoolt and thon oppliod tho qulitiootiono oo tho ooionoo

o1 Poyoholoé m dirootod on.

women. mum}.

Ind hoo boon ooid of tho adrontogo or dio-

odvmtogo or having o toohniool troining. no writor u at

tho opinion that tho lattor 1- o diotinot odvontogo. no

provolonoo o1 onginooro with no protoooion io in itoolr o

proof of thio. 0117 Honogor c. O. Shorroll or Ginoinnati,

hoo Iodo tho following ototo-ntz'

'In or opinion thoro io no bottor ootoriol fro-

ma to no... tho hoot typo a: on: luogor thon tron tho

om: mu. Buoh o lorgo port a: lunioipol ootivitioo

oro or on onginooring notnro, that onginooriog troining lo

olooot «noun i'or tho on: Ion-gor u an: that ho w

’hoooodingo at tho 1.73.0.3. lurch, 1929.



to oblo roodily to "opook tho longuogo' of hio Dopormont

Hoodoo i'hoa‘, too, onginooring training io oooontiolly

dooignod to “got rooulto; to nto prompt dooioiono; to naho

plan. looking forword to to tuturo, and to oorry th- out

in tho mount; to oooouro tho valno or orpomitnroo in

ton! of mm wort dono: ond to inoulato loodorohip in

tho handling o1 non.“ I

‘ i’ho orgoniootion of tho Imagero now: ao tho

Ion; lonogoro' Lgoooiotion' woo foundod in Doodor, 1:14.

i'horo woro oight non prooont at tho founding and it io

intorooting to noto ohat thoir tor-nor oooupotiono woro. or

tho oight on. oi: ooro ugimoro. ono woo o olort of o

diotriot oourt and tho othor a buoinooo non. It will bo

notiood torotoro thot tho uginoor fond hio plooo in tho

no.

hot uo ox-ino tho profoooion oo it 1- tow. y

In tho book “tho low 51” Protoooion" by loonord D. Whito,

tho tor-or oooupotiono or m mogoro an gino. valor tho

hooling or “loginooring and Alliod 1.: ititioo' oo nu mm

a: nun. thooo figuroo again too tho provolonoo of tho

onginoor.

Aotuol oxporiuoo at 0117 oonogoro oo giron in tho

firth Ioortooh io oo tollooo:
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omooiotod thot tall: 75% of municipal probluo oro

authoring prohlm. _

A oiw nonocor hoot ho primarily a oxooutivo,

hio prowiouom notoxpcionoo oro worth nothing with-

out thot quliflootion.011nqnootimbl:on mginoor io7017

nah hottor tittod for onoho pooifion than o non with on:

othor tram-no

A non-toohniool .- on oopo with tho prohl-o of

organisation.mo and oooiol oorvioo. but ho ounot work

into totoohniool qoootiono which for: no lorgo o port or

.hio work. and out toho om ono'o word to: anything in

thotlino. Anonsinoow - ndosoinxqookot oneinooriuin

ito booodor oonoo - hoo o stop at tho toohniool qoootion in-

"loot. out howoo pol idoo or orgoniootion it hio

oxporionoo hoo boon ot oll brood. and not hm o moulds.

dthoaonorol principloootflnomoonloooountinglfhohoo

boon in rooponoiblo ohorso or work. i'ho onl: tioll in which

ho io ontirol: now in thot o1 oooiol unioo. onl. tho toot io

imiiopotohlo thot mam mm» 12.»,boon on» olonc mm

linoo in oitioo nonosod b: oozinooro within o tow :ooro thon

hod boon .oodo in th. inning tho proooding twonw. cox-tum,

othorthingoboiogoquol. thononoithotoohniool trolling

io to ho proton-oi oo oit: moan.

All than. thorotoro. ooon to point to tho toot

thot tho uginoor io tho hoot onitoi for tho politioo of

oit: mot. Ho ohowo all othoro hon tho qulitiootiono

ma Into hio tho nod—cit: moan.
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lot on]: hoo tho msinoor hiooolf prawn this, but tho

oooooilo or non: utioo hon moon who- tho: boliovo to ho

hoot ooitoo for tho pooition by ohoooing tho onginoor. Ll-

thonsh thoro no: be nothing in their ohortoro to odvioo thu.

tho: ooon to tool that tho: oon rol: on on onginoor ond oo

ooloot hi- withoot on: hooitonoy.

Itooohooldtindmfooltwith tho usinoorooo

oit: oonogor, ond no ooldoo to, it light to tho foot thot ho ‘

hoo o toniono: to bo portiol to hio own profusion. In othor

mil ho oliato oortoin of tho cit: doportnonto ooi toworo

tho usinoorins out of tho argoniootion. Il'hio or oonroo,

ohonld not to iono oni tho mogu- who dooo oo. ploooo hil-

oolf in o pooition whoro tho hoodo of tho othor doportoonto

no: rotuoo to oooporoto wim hio. Lo tho oonogor it 1o hio

out: to ho ioportiol ond to Ionoao oll ioportlonto oliho.

no out ho intorootod in tho voriooo hronohoo on! to ho thot

it io noooooor: for bin to bo mioood.

to o nlo on onginou- hoo hod o good cool or troio-

ioa oo o loodor. Ho nooio to oorr: thio ohilit: with hio oo

it io o nooioll oooot. It io ioporotivo thot ho to tho loodor

1o oll onnioipol ottoiro. Ho out thorororo, hovo toith in

hiooolt on! ooono toll loodorohip. rhoro in no ono oloo to

do it hot hi-olt. to to oooooootul ho not how initiotin.

In oitioo hoving o population or 20,000 or loos, it io

not mono]. to find tho usinoor oorving in o duol oopooit:.

that or city oonosor ond onginoor. rhio oitnotion in 701‘”

oo-on. It is nodorotood of oonroo, thot tho oonogor io not
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dirootl: ongogoa in tho work at tho doportnont hut 1o oorol:

tho ohiot onginoor. In ototoo ooquiring rogiotorod ominooro

ho no: to ouch o ono and can hon oo hio oooiotanto Junior

or non-nciotorod oozinooro. rho lotto: thon would ho in

diroot ohorgo of tho wort.

Inonorronsuont at this hindtho oit:oonogorio

oowing tho oit: tho odor: of a on: onginooro Hio dutdoo

in thio pooition would not ho ouch oo to hoodioop hio in

hio mtiwo or nonogoriol dutioo. m timo thot it would

to noooooor: for Mo to giro to, tho doportoont would not ho

“ouch.“ ollow him to slight hio othor wort.

~It hoo boon ohom mt tho chain“: io tho boot

ouitod of on: III! to ooonlo tho rooponodhilit: or! o oit:

oonoaor. m quootion now oriooo oo to whot con to dono to

turthor holp his tit hi-olr for tho profouion.

I: on asinoou'ing otudont io ailing to no no.1:

for tho position ho ohould ouhotituto oolo of tho toohniool

work for that which is or on adoiniotrotivo t:po. no ohould'

moo human to tho cultural othooto tugothoraith thooo

at tinonoo and buoinooo ohiniotrotion. out: I): doing tho

lotto: con ho hopo to ho. in o pooition to oomo Morin

roopoooibiliw. . I

For tho on to io olrood: ongogod in uglnooring

it io hoot that ho obtain lurk in oiw usinooring and

utility «port-onto. no will thon roooiwo tho noooooor:

trolnina Ilene tho linoo thioh ego unto: tho odoiniotrotion

of to oonoaor. no will oloo ooqoiro on undorotonding of oit:



gout-loot. “to: hoing ugogod in thio lino of. work to:

motioohowillhoinopooitiontooako oppliootiouto

till o omeoriol noon”.

It hood hardly to ooid that oxporionoo io tho loin

tootor. Bopooioll: in tho oonoidorotion oi proopooto for

loo-5oz oitioo dooo thio onto: in. A non omnot atop into

tho roonagoro position, at looot in o largo city, without am

having had a good ion). of omrimoo.

tho oponinso in thio fiold for tho :onngor non oro

in tho .ollor oitioo on! towno. i lira. nn-hor of town

tron 3.000 and up on taking up tho oit: oonosor plan, and a -

on: who hmdloo tho prohlno at ouch a plaoo ouooooofull: can

look found to rapid promotion to largo: oitiooo

thooo io a look on! non of oxporionoo in thin lino,

ond a non who hoo hoon undo: tho load ond obtoinod rooolto

:- ouo a: abundant opportunity to advonoo.

rho :ou; on who dooiroo to got into thio tiold

not toko ohroodViow ot mos-ma; hoouot hoop in tooah

with on: thingo outoido tho otriotl: toohnioal tiold; ho

ohooldtindoutwhothor ornothooonhondloooo; ondho

ohould broodoo hio knowlodgo in our: poooi‘olo Io: along tho

lino of ounioipol mutant.

rhuwhuuoponinguaoiwuooaortora-oll

tom poooonto itoolt ho will ho in a polition to W,

oh:- 113 tho ooot pro-isms non tor on‘inooro a.

tho mount tioo and hoo unlilitod poooihilitioo. A non:

onginoor oonnot do bottor ton taro up oo o lito wort tho



profusion of publio odoiniotrotion. It ontoilo Ion:

ooorifiooo; booauoo onoo tino io novor his on; it moons

oniuot and unfair oritioioo, hut tho public 1o loornins to

opprooioto honoot and offioiont oorvioo; ond tho ploaouro of

unton‘ling omo owfuloooo in loool liogovormont, ond noting

it into on offioiut Ioohino for ronloring oorVioo, io worth

«or: ooorifioo oodo. ”

W9.2: 923.: W-

fho poloro ani dutioo‘ of tho oonogor aro praotiooll:

tho oaoo in not: oit:o moot on of tho :1 owns-n

ohartoro oxooinod otato thoir dutioo in tho oooo oonnor.

rho onl: ditforonoo, porhapo, ontoro booanoo of tho oioo of

tho city. In tho ohartor of tho non oit: ono oontonoo '

givoo tho ohtiro information whorooo tho dntioo oro outlinod

in onuol oontonooo in tho ohartor of tho lorgor ounioipolitw.

rho oajorit: of tho ohartoro otato that 'i'ho

“our ohall to tho ohiof ohiniotrotivo offioor of tho oit:",

or oo hoo olrood: boon ooid ho ho Ill tho dutioo of o

motor of a corporation. Ho taboo hio ordoro fm ooo

oouroo. anon, tho oounoil. no hoo tho privilogo and ohould

Ioko oucgootiono, ad mononutiooo. flavour. ho ohould

not oft-pt to Mt. tho oo-oiooionorlo It in thoir Job

to fonuloto oll polioioo and ordor tho work donoo fho

some” in hio oopooity ouot oarr: tho work through and ooo

to it that oil polioioo aro oado offootivo. no to tho



minutratiro hood and co and: io rooponaihlo for tho

moution of oil plano.

'rhat tho pooitim. io an important ono is not to

ho doubted. Thoro is on orronoooo ooonnt of rooponoihilit:

onthocnonon. Hoioondut:2ohouro of thodayond

during 7 duo of tho nook. Ho io tho rooipiont ofocggcoticno

ond griof fro. oil oidoo. It to noooooar: for him to rotoin

his position on hood of tho ontiro 011;: and :ot ho must not

rot-got that ho in tho oorvmt of tho ouol‘loot to: powor.

Arroumra.

Along with hio oxuutivo dotioo. to managor hoo

authority to onto oortoin appoint-onto. Thou vary in all

tho oitiqo. 8m Imogen hovo authorit: to appoint onl:

tho ninor dopartoont hoado. in other ploooo ho no: hnvo tho

pm to oppoint both tho clort ond tho troaonror. rho

grootor number of tho 2). Hichigon chartoro, which tho oritor

“in“ otato that ouch offlooo on tho oit: olu'k. troonuror,

ondooooooorondinocooooooo tho hoalthofficorond

ittorno: oholl ho appointod by tho coniooion. i'hio loam

onl: tho minor oppoiniamto for tho llonagor.

rhoro io a docidod dioodvontogo in tho oooo Ihoro

tho oounoil notoo all tho oajor appointnooto. Politico will

onohlo tho omiooicnoro to horo oonoidorablo inflconoo our

on appointooo and in so doing will handicap tho oanogor.

Wof having full ohiniotrotivo powor no ho ohould, ho



rill to unohlo to control thooo ncro important offiooo and

hio offioiono: no on oxoootivo will ho graatl: hooporod.

If, hooovor, tho council hoo tho cit: wolfaro at

hoart and aro otaunoh apportoro of tho cit: oanagor plan

thq Iill not lot thooo oottoro oooo batman thuoolvoo

ond tho oanogor. If tho lottor io wido awaho and opprociotoo

hio rooponoihilit: tho: till oocporato with hio rathor than

hindor hio. Inc mcooo io oln thoiro.
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THREE MS 0? 011'! GOVERWI.

fhoro aro at prooont mroo plasma of city gororn-

oont, noool:, mar-Gonna“, Gooniooicn and tho Git:

lanagor planom rho firot too nnood aro tho oldoot. Tho

Minion plan hm bow in offoct for oooo tioo altho not

oo long oo tho Juror-Council. rho lattcr io ao old oo tho

firot cit: itoolf.

in: plan of cit: govern-ant, no oattcr ohat ito

no no: bo ohould aoconplioh too thingo. in tho firot

plooo it should bo oompocod of on offioiont organisation,

oapablo of oatiof:ing tho public and rooponoivo to thoir

dooando. and than in roturn for thio prompt and officiont

oorrioo tho proport: oonor mould not to roquirod to pa:

oxhorbitant taxoo. It in Goa to tho inabilit: to obtain thooo

two factcro that our cit: gown-oat hoo boon continual:

changing. For :ooro no hora bow trying to hit on a plan

which oould giro good gator-ant. It «no that with tho

prooant ciw nonagor plan wo havo cooo tho noaroot tho god

ofanytiao. iftorooaoofthofinorpointocfthiotno

of gout-moot havo boon ircnod out, it no: to that I. will

haro found tho anowor to tho old motion. So for it ooo-o

to to wall adaptod to tho -ollcr citioo.





urea-coulog fl.

Undo: tho moo-Council plan tho pooplo oloot

a oomil. nova, oity olu-t. trooooror, ooooooor ond tho

root at tho wot odw ottiooro. rho oomodl io olootod

by um on o‘portuon tiobt. no mo:- hoo m1 pom to

oppoint tho lino: ottioialo. mo oounoil oloo' hoo pour to

appoint voriono ottioialoo who: ‘oloo noko and pooo tho

ordinanoo or city low and tho no”: hoo tho pour to "to

thooo loin. .

ho odvontocu oloiood for thio typo on? soul-moot

no: to liotod oo tollowo: ’

1o rho pooplo oloot prootioolly on on! tho Iojor

oity ofliooroo

' a. no mocor io noun: a roll non oitioon ond

thorotoro hoooooo tho loodor.

a. n1 5. diotrioto u-o oqoolly uprooontod on tho

oolnoil.

“o. Ioopo notionol politiool portioo mm.

following on tho dioodtontocoo:

1. Long bollot loano that it in hpoloihlo for tho

"tor to non ‘all of tho oondidotooo Ho tonal]: votoo tho

ontiro tiokot wording to hio pol-ti atiliotiono. ~

3. no we 1- auto?! hooonooof hio pomouw

and muons thought no to hio 11m» for tho position.

3. Divioion 0: av into ooo-do or diotrioto hringo

Ion into tho council in aro not tho oorroot typo or who,





/

hoooooo ot looor olooo. oontlnnolly fight thooo from tho

hottor oootion of tho cit: ond honoo oouoo diooonoion in

tho council.

'o. iointhooolo'd tom, thonodoroifi

ottiooo aro tillod lith ooo Ino' aro inoopohlo of tho pooitioo.

m COMMISSION PL“.

, Tho omiooion plan oomo into oxiotonoo in

Golvooton; tom-o in 1901. tho plu ooonod o good ono ond

hotIoon 1901 and 1914 ohont 800 oitioo odoptod it. It

oooood to ho aoro hoo tron politioo than tho Ivor—oomil

typo and honoo poOplo ooro willing to try it onto

Undo: thio p1. tho pooplo oloot. ot lorgo, o

oo-iooion of tivo on do oro :ooponoihlo for oll

1.3th I‘ “intonation at tho City. Tho voriono

“port-onto aro dividod hotwoon tho ooniooion. oooh ooo hoiog

thoomoontivohoodotonootthn. thooo-noun ootoooo

Iholo in lobiolotion and in appoint-onto and oppropriotiono.

Ihioplonhoooloo itogoodpoiotooooollootho

ooo onoo. Iona-1n; aro tho odvontoeoo:

l. i ohm hollot Iokoo it o oinplo lotto: for tho

pooplo to hoo thooo tor Ihoo thq' ot‘o voting.

to 1 union“ or o to- io noponoihlo to ‘tho

pooplo for tho ontiro mom-oat. ‘ ‘

h. It in Inch oooior for o noll group to nor!

thon o. lorco ono. l'



o. Go-liooionoro oro olootod ot largo and

homo ooo-d politics aro oholiohod.

5. lotionol politioo ohould not ho an ioooo

in odty dootiono and in hio plon tho: oro olioinotod.

6. tho oo-iooionor io' rooponoihlo for both tho

to: roto ond tho :oonlto.

following oro tho dioodvontogoo or this plan:

1. Iootood or ooo odoiniotrotivo hood thoro aro

fivo of tilt. N

8. Eooh omiooionor io dirootly intorootod in

hio on doportaont.

8o lo'ottontion 11 paid to tho titnooo of tho

oo-niooionor In tho pooitioo on hood of o deport-ant.

o. rhoro io donor or thooo ooo-iooionoro

ooohining to ohtoin ooo-o thoo thoir Into for thoir

nopootivo doportmnto.

39;. gr: WAGER out.

Undo: tho oiw anon: plon tho pooplo oloot

tron tho city ot lorgo, o ooondl onoonoiooioo. rhi- io

woolly oupoood or: iron thooo to nino unborn dopondin:

on no oioo of tho oitw. lo hoo olroody hoon ototod tho

oomil pooooo all orunooooo, lovioo toxoo, oppxovoo tho

hodgot an! dotoninoo oll tho oity'o polioioo. rho, thon

ohoooo tho oity oonogor no io tho oitw'o ohio: Woo

ond mono duty it in to ooo thot mo council'o

roomdotiono oro oorriod out.



rollovdoc on tho odvontocoo or thio typo of

oer-mm. .

lo rho governnont in in tho hand- d a oinglo

ouniooion which to tally rooponoihlo to tho pooplo.

'8. ho oomil io oonoornod only with pooolnc

ordinomoo ond dotoroininswtho oity'o polioioo.

I. ill to odoiniotrotivo lurk in undo: ooo

oxoontivo.

4. who oonoeor holds hio pooition oo long on ho

goto rooulto. _

5. ho tumor in oW moon".

o. Ibo tort ballot io and in thin plan.

1. Thoro oro no Iord politioo dno to olootlon o:

minimro from tho cit: ot lorso.

Tho dioodvontosoo loo:

1. rho pooplo do not oloot tho ohid moutioo.

1. ho oomil no: dologoto too ouch outhoritw

to tho ommr.

3. fhoro in too oooll o group or non on tho “mil

to roprooont tho utiro oomnnltr.

Booonoo at ito on: odvontogoo it in not oo

”fault to mnoot mo ooo: pointo of tho «nitsr nonopr

plan. AoBonJooinl‘ronhlinoouoodd. “no ant-of.

3070mm hoo our boon oo will: dooiaood h: ito fonndoro

thot it would not undou- good hando, ooo-t roll ”$11."

Ihoro 1o noro truth than pootry in that otatononto

Awtypootmomoont iooxootlyoothooonohooroottho



6".

hood of it. I: it were poooihlo to got huoinooo non to run

for tho Jot. ot oldoroon, tho hour—Council plon would pothopo

to on oi’fiodont on tho ooponoil Imogen Howoror, dno to ito

mt prootiooo and hooauno tho on who hora boon oonnoil-

oon .5. not of tho hizgor ma, business and motossionol

Ion horo boon rolnotont w toko pooitiono on amilo.

rho roooon thot tho oiw mango: plon hoo radiod

thio io duo to thoroot thot it in haoodonhuoinooo

pnnoiploo and thorodoro hoo u oppool to tho hooinooo non.

It oporotoo olong m- lino ond oo tbro io on inoontiro for

hio to toko port intho mount of hio oity. And oo.

inotood or only politioiom, to find thot tho loading non

of tho oity oro oosor to an in lino om oorro thoir city.

Ehio hoo oooomtod a: tho moons of tho city motor plan.

In a: oppooronoo hoforo tho Insho- County Looeno

of Home Votoro, Prod B. Horrio, city Hunger of lookout.

nodo tho #1191113 otot-ont.

“rho oomil-nonogor for: or goromnont io nooror

to ho paplo and ”not” a mo rooponoiro momont.

Althooa tho groot A-rioon Dublin in non:- ootiofiod with

tho to: rote, no oottor how low. tho «mil mogu-

3oronnoont moo on our on it io huoonly poooihlo to girin‘

tho to: pqoro what thy think thour wont. It dooo oortoinly

giro an hourly o. «bllor'o worth for oooh dollor poid in

tomoo thin tho oldornuio torn. tho city oomiooion for. or

tho oitv oounoil hn'u

'Ionoing Capitol nowo. no: 16, 1928.



Pothopo tho hoot thot ooo ho said for thin

populor typo o: goromoont io oontainod’ in tho following

ohotroot rm tho rho-nun m.) Kntorprioo:

rho City Humor ton of promoont io populor.

Itionotthopo-ooootoll illo, itdooonotdoowoy

with politioo. now no it noto dolloro you on trooo. It in

ooroly o wioo ond ooroful odniniotrotion of tin-noiol'

ottoiro.

rho loot oontonoo of tho ohoro ototonorn io

porhopo tho to: to tho mtiro oituotion. It oontoino tho

ooorot of oz. ouooooo of tho oity Imogor ploo. Buoinooo

oothodo oppliod to oiw gororunont, o ao‘ll group for oounoil,

ond ono offioiont oxooutiro hood. Ihot in tho forum of

tho oity nonogor plan. hot in tho roooon thot today thoro

oro 42 oitioo in Hiohigon which horo torooton tho old politiool

poth for tho rood at ottioionoy md oorrioo.
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ago aro Son :5!— 3333333333....

Show 023. Pu Enough—n on do Hgonuonoeon 3...

HH and :5wa madman HI gonna: 3.3.3.33...

goon on. ONE-ooo 3.3....333.333....

cannon gong aro 35B 3.3.3.3333...

woooooo no“. gnu no 3‘ Ion-mow upon .33
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aro oonbouu. 333.333.33.33.33.3....
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