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do (weld defined objectives); and £f its manspement knows best how te
de what {t 1s trying to éo (constant effort te sessure {ts operetiem
against eatadlished and succassful policles and procedures).

‘Yo test this hypothasis, the investigation used statica UYSR ae
a ease study, A eritics)l analysis vas made of DYSR'g cbjectives and
theiy Integration ia the station’s progranwing. The menagement poli-
elee end practices of the statiopn were measured agafnst sucesssful prine
. aiples and procedures ae forsulated by awtherities ia the fleld of
breadesst station management,

The result of the test of the hypothesis showed that staties DYSR
has beon sucosssful in building em fmage which the generel pudliie receg-
nises end respeats Decause LIt has slearly defined 1ts edjeatives oo @
vreligious vedie station and crestively fuplesented these djectives
fate its pregremwing, The vesult further nvnhd".tm BYSR ean achieve
. GVeR grestsy Sucssss htumgmtw'uu‘c-tndmlod

"ite etainistretive precedurve end prectiess.



AISTRACT
CUITELINES TO RELINIOUS STATION NANAOEMERYs A
EXSCRIPTIVE ANALYSTS OF THE ODJLCTIVES,
POLICILS, #ND PRACTICES OF STATION

BYSR, .UMAGULTE CITY,
PEILIPRPINLS,.

3y Crarato Isip Sonseo

Mueh veligleus brosdassting today {s irrelevent and meaningless,

It has Deen claimed Ly various authorities that seligiows progresming
sanmot eompete with cewuercial programing ia the attrastion of 1Ale-
tesers. '

Wuch of the vegative attitude towerd peligloeus droedesatisg stese
from: (1) the fellue of religious drosdcasters te define thefr objn-'
tives; and (2) the absenes of management guidelines for veligiews ste-
tiens besed wpow precedures weed by suseessful ssemereial breadesstiag
eperations.

mu-yquuumuqummmummu
that sowe weligious statione have heea suscessful, They have sussceded,
threngh thelr drosdcaste, i making the Chureh md fte uisistyy neve
seaningful and velovant te their sudienses. One oush speration is PYER,
o vetle statien vhich {3 owned and cperuted by the Netisnal Cowmneil of
Churches i the Milippines. |

This study hypethesises that & religiouws dresdessting steticn emm
be meve svessssful if £t has therough knevledge of what £t is trylag to
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CHAPIIR X
INTRODUCTICY

Purpose of ftudy

Thls study is dased upon the hypothesis that the success of a re-
dsicus radio station {s dapenlent unon &t least twe critical require-
sents: first, the religious station wust have well-defined cbjectives,
[ 1] Md. ft muat measure its operation against established sussess-
ful managesent procedurss and technigues, .

The study identifiecs and analyzss the cdjectives, policies, praec-
tSoes, and problexs related to the wanziement of mtatien DYER, & wrelie
gicus redio station owned and opercted by the Natienal Council of
Churches in the Philippices. from this analysls, gnu;um are sene
structed vhich mey be useful L{a the managssent of yeligious wadie
staticas.

Statien DTSR was chosen by this writer as his area of etwdy fer
m u‘aonit (1) his deckpround knowledge of the station, and (2) the
great need for the study. This writer joined the eriginel staff of
- stotion DYSR ao early as 1948 s 2 stuwdent assistent, This vwes duving
the biwe-priat stage of OYSR, 1Iwe yosrs later, fn 1950, DYSR went e
the air. In 1932, this writer wvas hived as a full-tine staff mender
in the progrea departaent snd stayed with atatien DYSR wmtil the preseat,
Raving grown with the eperatien of DYSR, the writer s wery wueh avave
of O0 nesds of the statiom. Ouwe of these needs 1s & evitienl stwly



of the management of the statien,

In 1332, Constantino Bernardes made & critical study ef the prod-
lews of DYSR as his wester's thesis at Ohlo State University., $Since
that time DYSR has underscae major changes. It went through aocse mss~
agorial turn-overs. In transsission pover, DYSR started operatiom
with 1,000 watts; in 19¢0 the power was increased to §,000 watts, and
in 1985 PYSR &glﬂ tranaritting {ts signale o 10,000 watts of power,
in terws of broadcast time, there was a marked increase frowm five hours
every evaning vwhen the station firat wont on the air {a 1950 to seven-
toen hours dally at present, 7‘he nusber of personnel {screased from
alne full-time staff mevders and three student assistants to twentye
oix full-time staff and six student assistents. While swch changes
seant improvement for station DYSR, the same cbanges brought adout
esrtain probless ia the management of DYSR, Henoce, this study wes
wmdertaken,

Otbovv interesting facta considered in choosing statiem DYSR ae
the area of study are the following: 1) station DYSR has a fremehise
froa the Philippine Covgress to cporate {a the iwbuc interest o8 &
pavely neu-commereial, educational, end religious statien; 2) it Lo
omed and operated by the National Council of Churches {an the Philip-
pinss, s organisation of major Protestant dencninstions in the com~

try) 8) {a the ebeence of awdienes messurenent serviess, the velmme

of cervespendence vhich the statien reseives and the high setese with



vhich {t is held by the people Lndleete that statien DYER attvasts @
sissadle sudience in the market, and, §) statioca DYSR has epereted ln
the azrket since 1950,

Pefining a Prlipious Brecdessting Statien

There e a proeblem in dafining the term "religlous broadcasting
station™ because of a rrevailing eental orfentation which holde the
views that such a statica {s purecly a secular tool of mass ecrwunlce~
tion and that {te progranning {s a distinct and eeparate domain with
20 discernitle rela2fonship with the secular world,

The theological implication of such sa orientaticu hss been sharply
peintad out >y Dr, Roger Shinn, Professor of Christisn Ithies st Uoiem
Thaelozical tminu-y. Kew York, In yveferesnss te Christiam Yaith and
GQeristiem Cmmlcatlou. he wrote;d

“eeo And {8 too weak @ word here, Parhars wve naed & verd oo
perhaps the verd mexvs. Christisn falth mesne Christian
corrunfcoation, yoa: nims Christisn eowwunication ees In the
ter=r of traditional theolory, ~hat X'» saying is that dog-
satics and spolozatics are net twe different diselplines.
You do not get the dognatic theologians te desaide vhat the
falth {s, the spolozetic theologlians te figures eut how te
comunicate §t, The rowron {s that communication {e f{aherent
fn the Christian Gospel ftzelf.”

Tais implies that the communicatien ¢f the gospel fs a service
funetion of the ninistry, And for such a ninistyy te be offective in

“'hmi-i In Communisations Speak,” The Christisa Sreadeaster, Vol. IX,
Nes. 3-8, Nay-Septesderw, 1981, p. 20,



our tine, it aust sake use of avalladle and significaat tools of eem-
swmication. 7he breadcasting wedia are such tools.

The need for ecoperation betwesn the Church and the droadoasting
pedla has been stated by Dr. Jamos Celler, assistang professor of
Theolory ard Chriastisn Ethics at Yanderdilt Uriversity, Nastville,
Tennesseo:”

"Protostantism ard mese madia prev vp hand-in-hand end share

& corron desting., .ecause we don't sesn to be dringing of? very

wall tto ura of, lat us gry, TV tclny doagn’g raan we can or

should pafnet thovs paver walle, Tie novel stirted av & vulaar
and no dortt wm-Chirintlen d+vi~e ¢f carunfcation, It had fte
rize, tlourh, to thr status of & potent art fors -- a reans of
cormunication In the propar saane. ¥e wust kaep searsting with
4an oren mind to find how to use the nrew and perilous, dudlovs
sedfa that Ristory has once &zain thruot wpon wa,”

In order te define what a religlous brosdossting statiom ie, ve
should firet know what religious droasdcasting means. “peaking ea
*Religious Broadecasting Pollcy and Adsialetreticn” st the 1961 Inter-
taticnal Cownunications Vorkshep in Los Angeles, Callfornia in June,
. 4981, the Rev, Lawrence V¥, llchitor. Jr., executive director of the
Bivisien of Radio and Television of the United Preskyterisn Chureh,
defined the nature of religlous droadcasting im t:ie wannar:d

"Peliglous droadcasting is not & dig pudiie relations depart-

vant for God and the Church, Nor should it be ia the Pusiness
of apotlighting the good work of the Chureh a8 an institutica,

2214, oo 3
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"reliclcus brosdcasting {3 & meaa9 cf helping to realize
the mission of the (hurch by using its full resources to fur-
ther God's will for wen,”

fLverett C. Parker, .avid ¥, larry, and Lallas Swmythe, fn thelr

book, The Telovislon-Fadlo Audfences And feliglon, defined relirious

broadcastine by {dentifyine the {ntent of relirlous brosdcasters.”

"reli. lous rroalcanters une the rocdla to rerzuade pectle to
laed better llves, (0 teach the value of Christian character,
to teach individual self-understanding and adjustrent in the

eht of Scd's word, -nd to teach Christ as the design for
personal ivine,” :

A Foman Catiicllc definftfon of relf{gious Yroasdcanting {s expressed

in & Pastoral Instruction on the rass %adia of Coamunicatlonss

“ees Broadcanting {s not only & means of communication, it
is potentially communion -- a reans wherely a man offers the
bast of hirzelf to hia fellov ran, thus ena:line his fellow
®an to give of the heat of Limewlf ... At Its hest Lt can
awa¥an irarination and avareness so that men xay look at
thenselves, their lives and their relationships afresh.”

According to thase interpretations, a relirious broadcasting sta-
tion should te a medium of mass comzmunication which {s employed by the

Church to bring the mind of Christ to bear on today's isauves and events.

¥orking Definition
For the purpose of this study, s religious redio broadcasting sta-

tion {s defined as ocne which is owned and coperated by the Church and/ow

@ e e aan o e e Gaaresns Mt e oy

SCverett C. . arker, lavid ¥, darry, ind Dallas Swythe, The Television-
Psdio Audfence And Relipion, (rew York: Harper and Brothers Pubilshers,
1985), p. 813,

$4p Mororanduwm on the Pastoral Instruction to Foman Catholics on the Vass
Pedia of Cormunication,” The Christian Eroadcaster, Jol. XII, Ne. W,
D.oe'-b‘l‘. ¢955. p. ’..



{ts representative erancy to Nolp realize the mission of the Chureh.

A drief Kistory of ¥lasnlonary Brosdcasting
The areca of concentration of this study fe station LYSPR., Since
this s ezzentially & miszionary statiom, i; is pertinent to reviev the
drief history of missionary broadcasting.
Almost half a century ago, radio was solely en {ustrument of busi-
ness and social comrunication. The Christien Church didn’t do such alout
{t. 1Ia fact, ome Christiana idontffiud ft with the devil.® Since the

-7 there were

devil vas portrayed as the "prince of the pover ef the alr,
Chrlttic§: who regardsd rad{o as tle tool of ths devil lecause {t crar-
ated in the domalin of the pflnco of the povwer of the air. MHowever, there
were & fou brave souls who risked the ridicule of their brothers in the
faith, ihey sew in this “"abominadble box of the devil" & mew means through
vhich the Gospel message could bte proclaimed to those who would not other-
wige hear {t.

.. One of these brave souls was Dr, Clarcnocs Jones, chairmen of the
World Ccnfortnc.lon Miass{onary Padfo. ODr. Jenes ia sn internationally
kaown authority in religious Lroadcasting. lie received his vision of

- & nission for radioc partly as & result of his having worked with Paul
.ludor.'vbo used radio as sarly as 1922 fa bis work at the Chiocago Cospel

—— e e

SE.H. Robertson, "The Cevelopnent of Pissionary Redle," The Christian
3roadcaster, vel. XIII, Xe. 2, ‘uly 10ié, p. 10,

4.



Tabernacle.’ Dr. Jones, together with Mr, Reuben Larsen, an American
miss{onary to Eeuador, are credited with the estadlishment of the first
nissionary radie station, HCJER, The station went on the air in Quite,
Ecuador on Christwas Day, 1531. Brosdcasting in Spanish, the statiom
Telated the story of Clurist'e birth. This first missionary radio statiom
degan its operation om 200 vatts of power. Today, NCJD operates with a
ecndined power of 70,000 watts om short wave and 30,000 watts em sedius
wave, It currently broadcasts in € c.ufforont languages, 7 days a week
and 28 hours a day. KCJB added a TV atstion fa 1961,

The co@d aissionary radio atation to begin operatiea was TIrC,
fa Sen Jose, Costa Rica, which want on the air in February, l.nl.’
This ststion would have started operations esrlier bhad it mot Deen fer
Verld Nar Il. The delay, hovever, proved to be profitadls ia terms of
improved techniocal knowledge. TIFC was estadlished and 1o eperated by
the Latis Ameriean Mission, aa inter-denominational wissioa with head-
quartere ia New Jersey, U.8.A:. The national Christisne ia Cesta Rics
are bo;hmln; tb assuce & fair share of the financial and programmisg
responsibility for the cporatim of the station. TIFC operates with
19,000 watts en mediun wave end with twe shert wvave trvansaittese.

On the otber alde of the werld, ia Asia, tlﬁ sane htonit in the

*1nid
‘nie
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redie ministry toock place. Shertly after the end of World Var II, three
young ment John Broger, Robert Bowman, and Bl1l Roberts saw the visiea
of mnissionary radio in Asfa, vhere half of the world's population nvn.“
They pooled their rescurces and discovered that their tctal capital was
only 61,000, One of the thres, who had been & naval officer during the
war, toured the eosst of China locking for a site. He falled, He re-
turned to Wanila, Philippines, snd after much effort and hard work ever
@ period of tvo years, the first missiocnary station im Asia went on the
alr on June &, 1588, It was FLBC, the Far Cast Broadcasting Company,
Iacerporated. This is a Christien orjanizetiocn, non-profit-making,
fon-oovmercial and fnternational. It is mot i’lnaneiauy guaranteed,
endorvritter or endoved by sny one crganixetion. It fs maintained
80lely by the gifts of individusls, churches and groups vhe are ecnvineed
that FEEC is vendering positive Christian service., It has grom from
wery simple beginnings to a system with 1S transmitters. Stations DZAS
snd DZrS, together with nine shortwave Msdtton. operate from Nanils,
Milippines, Nore receatly a transaitter at Belmont, Californis was
drought from the U.S. govermment and put into service as "La Yoz de la
Anfsted,” station KGEI. Three transnitters are located h Okinava,
The shertwave tramanitters osver India, Indcnesia, vainland Chisa end
Xussfa, 4 recent 100,000-watt transnitter {a Okinava sends messsages
en medium wvave to mainlend China. The Far East mu:. Conpany,

20514, p. §



according to the latert ctatistics.ll Lroadcasts in 36 lanpuares wizh
a total of nearly G600 prorram hours @ week, It f{s supported by 35 dif-
farent co-onerating niasions.

At about the sane time that [ZAS of the Far Fast Broadcasting Com-

12 of the Mational Councll of

pany went on tha air, .4 three-man taas
Churches in the U.S.A. mala & survey of Southeast Asfa for radio pro-
Jects that would help and reinforce the work of the Christian Churc.
Out of their remort srew the interdenominational arency of the National
Coxell of Churches, + .S.A., whicn i; now kncwm es PAVLMCCO (radio,
Audf{o-Visual lducation, and Yauss Corrunicationa Comnlttac.)l Bafore
anything could be done, mainland China was closed to any foreign mis-
sion work by the Comounist ascensiocn to power,

The first RAVEHCCO project in Asia was Station NYSR located on
the campuz of Sf{lliman University, Dumaruete City, Phillpplncl.la It
went on tha afir on August 27, 1950, as a night tire statfion, operating
on 1,000 watts of power, three hours daily. Now statiocn DTSR has in-
; ,d‘.“.d iu'pMP tx:mauluion to io.ooo wvatts and is on the air 17

hours dally.

dith the rrowins awareness of the simificant relevance of the

L7114,

12zﬂcholas Hareran and Evarett Parker from the Conrrecational Christian
Board, :nd Si Franklin Kack of the Presbyterian U.S.A. Board.

)

1 Thomas Lung, "The First Cecade,” Philippine Christien Advance, Vel. XII,
Xo. 11. Nov, 1960. Pe 8.
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Breadcosting media to the missicnary effort of the Church, more religiowe
redie stazions have baon started in different parts of the world,
Ia Ricaragua, YHOL want on the alr with a 309-watt tranaaitter.
This station now haas 15,200 watts, the wost powerful transeitter in the
country. TYNOL is supported by the churches {n Niecarsrua without foreiys
214.1% Ia E1 Salvador another sigsionary station was esteblished through
the Joint cooperation of several churches, A station alse was bullt {n
Tegusipaslra, Honduraa to aid the micsfon work, There novw gre stations
{n Cuatenzl and Panswa. The Cenailaz Baptists {an Bolivia set up thelr
own radle station in La Pas, and ianr they were joined by the Kothodhn.“
¥ost of the radio staticns ia Lurope are governwent eontrollsd end
governnent operdted snd there are very few opportunities te buy time feo
seliglieuws broadcasting. There are faw exceptions, hewever, and Hellasd
is ens. Ia Holland, there are two governaent statiens Dut the tiee fo
4ivided among saversl listener organisstions. These listenere talk
together, they join the erganisatice, snd they finance the studies that
preduce the progress.i® The Netherlands Christiss Redie Assesiotien
{s an evanrelical group and they bave balf of the ties n one of the

governuent atations. The other half of the tinme Ls eecupled Dy the

3‘!.!. Robartsen, 1es. ¢it., p. 10
”tb‘." Po 1

Cuiner B. Stearns, "Lurcpe’s Challenge,” Raport of the Thind Yorid
_gghmne:' on Wissionary Radie, Kilveukes, Visceneln, Jwne 13-1¥,
6" '0 L
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Catholic Association. The Trena Veorld Radle, cperating from Momace,
does irpressive work {n religfous droadcasting. A figure quoted for
1862 gives some idea of the expansion of TWR {n !onuéot 930 gquarter-
hour programs over @ 100,000-watt transaitter, beamed to @ target aress
ia Europe and the Kiddle Last.l?

In Asla, LLXY, another PAVINCCO-sponsored radio station located
in Seocul, Xorea, bLecane the first niacionary network in that country.
1KY, which started {n 19358, las five sudb-atations in different parts
of Keres.

In Africa, the first mnissicnary radiec {m Lideria, FLYA, went om

the air on Janvary 18, IOSQ.J"

EL¥A remains interdencminational. The
latest figures give the number of staff as 100 from Liberia and move
than 60 missionaries and nationals from 8§ ¢ifferent esuntries.

The most extraordinary operation {s the powverful station ia Addis
Adada, Ethopla, with the name of Radio Voloce of the cawl.n xvoa
went on the air on Fedruary 26, 1963. The atnﬁu fs ovmed and eparated
bty tte Lutheran World Feleratlion, although half ef the bresdcasting time
and the financial suppart fs shared with RAVERCCO, RVOQ has two 100,000

vatt transaittere. x: began with reguler broesdcasts te Ethopla, Nadagasear,

x"o‘o Robertsoa, l0e. “‘l. Pe 8§
81124, p. 12
¥4, p. 13
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Tangenyika (now part of Tanzania) Bcuth Africa, and the Middle East,

The most recently devoloped project in nissionary broadcasting ls
SLARV, Southesst Asia Radfo Volce, another project of PAVENCCO, FREARY
£s lecated im Xanila, Philippines. It s licansed to eperates under the
Fatiomal Council of Churches in the Philiprines to serve the Church ia
international broalcasting. SLARV, which operates on 50,000 watts of
power, has conducted test broadcazts to Southeast Asian countries,

With the rapid davelopront of religicus droadcasting im Latia
irarica, Africa, Europe, #nd Asfa, thers s wvery good reason to believe
that, 1if wise¢ly used, the trcadcasting wcdéia ean help wesningfully ias

the minfstry of the Churech.

law Concept of Padloe

Broadcasting has not been spared by the vepld scientifie ehanges
shieh have takea place in the world. The developments im electronie
selence sdded the miracle of telsvision to the broadcasting industry,
hhvhlon. in turm, brought about & nev concept ia radio droadcasting.’

1f the Church is to use redio more effectively as 4 wass media tool,
the people fnvolved {n religious broadcasting must be sware of this aig-
miffeamt fact: wadle a3 @ brosdesst mediwa hae changed. This ehange

has been euphasized by Reinsch end Ellls im their boock, Radioc Station

nmag_mnt.“ They maintain that teday's redie sounds different decause

205, Leonard Relnsch end E.I. Ellis, Radfe Statica Mamagement, (Wew York
end Cvanston: Harrer § Row, Pudlishers, i9%0), pp. 3-2.




13

the new demands from it are different. The llistener's interest in the
treditional redio conedy, drama, ond varifety progress beguan te wane with
the coming of more attractive television prograrms. Today's radio listen-
er, acoording to R2insch and Ellils, feols a noad for a revised radio
service, vhich s different {n fora and with erphavis ea nev types of
inforeation and entartainment. Thesa guthorities believe that todoy's
redle is wore personal than ever before because the nev dewands are be-
coming wore personal. Tuning {n $s do;n wostly by individuals, mo lmg;
er by fanily groups. Radfcs have moved frocm the living room to anyvhere
end sveryvhere, Radio's answer to these demsnds wmust be more perscnalised
radio service, "the thoushtful, local 'voice' that works with flexibiiity
and speed to provide companionship and intimate knowledge of home, town,
poeple, events, and veices ¢s well as {astant eontast vith news and newee
sakers fs distent places througheut the werld.*3t

This new concept of radlo droadcasting is wery significant for the
‘seanagoment of a station which droadcasts religion. The significance 1les
In the ecamcazess Vhich religica and radie breadeasting shave, sasely
thelir "peremalness.” "Religien Ls the nost pereensl matter in the werid,
and radie is our most persocnal communications mediwm," eay Rainseh emd
E1Ls, 22

Any4a
22pp44, p. 79
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¥hen rceligion snd radio are eomdined, the resultant t.llgi;UI
Proadcasts should ba siwple and positive messages of truth end faith
shich are rvlevant to the actual meeds of individuale and te situations
in the ccmmunity. To this end, evsry device, tachnique and ereative
{dea s)0uld Le evployed to schieve tmly effactive communicaticn,

In orier to uze radf{o to {ts beat advantage, the religious broad-
caster should hacone bettor acqualintad with the medium., FHe peeds teo
ke 22le to fdenti{fy good, wmolom radio.

Cood radic posscress an irage which people recognice, respect, and
prefer. It has a pleasant and rowerding sound developed by good equip=
scnt, creative progremming and product{oan, and ecowpetent, friendly aie
personalitiss, It {s responsible; it informs and interprats and it
entertains with fintegrity. People depand on it decause they believe in
it. It {8 comnuafty-oriented in its services. It {s eoncersed with
people and their needs and how it ean help then. Good redie reflects
the ninds and the hearts of an &lsrt and happy staff.

Te express veligion in terms of these salient characteristies of
ge0d yadio 1s the primary task of the broadcastere of religiea,



CHAPTER II
O3JLCTIVES OF CHRISTIAN BROADCASTING
The Chureh and frosdcasting

The Church is conceraaed vitﬁ the use of mass cormunfcation and
this conceyn reuts on Jeaua'! cerrandrent, “Co into &l the world, and
preach the gospol."23 The Christian religion, by its very nature, {s
a misaicnary faith. It believes fn.a Cod of love, and it survives and
kesps vital and dynarie by shariap such faith with others.

Christiens are acdmoniclied to 1o into & world that chanrea and to
share the sospel., This poses prollems when the changes are viewed in

terms of the world's population explosion. Fere is a grephic picture

of the sltuation as revealcd Ly Ir., Jarmerd Lnbonz’“

"Cince the bepinnine of this century, -erld population
Lag deubled. The significance of tnis staterent is gensed
when we say that {t took tle whole reriod of recordad time
till the early part of the 13th century to achleve a popula-
tion of 1 billion people. lowever, in just one century a
second hillion was added. Only thirty years later the pop-
ulaticn rosa to the 3 billion rark. At the precent rate {t
will take a mere 15 years to reach 8 billion. Approximately
250 babies are bora per minute, about N per second. Tluring
19¢5 the world populatlon is expected to increase adbout
65,000,000,

oo
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23005p01 of Yark 16:15.

28:synerd Luben, inaucural Addrees at the Opening of Station DZCH {inm
ranila, Mllippices, February 28, 19635,

1S
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*This exploaion {n world population has all kinds
of {rplication for govaraments, political sclentists,
for the eallcal profession, for univercities and soclal
{nstituticrg, for food experts -- indead for evary one
of vs, =4 especially for cur chiliren, Not leaat asre
the i-plicatlons for the Church, In 1050 erevt 1/3 of
ths penrle of the world wers esnnflered Christiars. At
prorent grevth levels of both the Church ard porulation,
by tha yx+r» 2299, which {8 nzt f:xr avay, orly shcut 1/%
wi{ll be C -fattone, There are tolay 2 billion non-
Ohrigtims, {n the yoor 2070 thers will te a%out S Pllifon,
Novep has ths Church faced such @ fornfdable task of
evynraliam, never has the paturs of her mission heen
pora d:3anding <"

In such a situation as this, {t 1; alnost f{mpossidle te “go inte
the world and preach the gospel” with the same old methods of ministry
end miscion, It would indeed deo foolish for the Chureh te neglect the
extensive use of the bdroadcasting emedla.

Another rezson why the Church should use the brosdcasting media for
its nlniatfy is the adility of the media to shrink our world -- te
dridge distances and to build up oneness arong peoples and cultures., A
good exzsple {s the fast and mocurate reporting eof the Second Vatican
Comeil. Radio and televisica provided regzular reports from Rome o the
progress of the Coumeil.?® Tue speed with which this inforwmatiocn vwas
trensnitted to millions of homes sround the world, and the wndelievable
reality of the event for millions of TV vievers created an swareness
 fow that fesling of oneness which should pervade Christisns areund the
wvorld. The broadcasting media de have the iaherent chavesteristies te

257ack White, "Religlous Broadcast im Irish Telavisiea,” Z3U Review,
Janvary 1987, pe 135,
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serve the Church in making more visible the unity of the ome holy catho-
lle, spostolic Church,

finally, the brosdcesting media have an advantage cver the inatite~
tionalfsed Church which the latter oculd harness and use, This is the
2ility of the bdrosicasting wedia to et {nto places where "angels feor
to tread.” The progress of evangelism has been greatly haapered in the
past because of the inatility of the Church to get where the people are.
Yot the dynaxics of the living Church ghould e n fts ability "to
break out of her protective, ‘rivate, zelf-zarving enclaves, and enter
{ate the life of the world, where the people are, with the redesptive

003"10.23

The broadcasting wedia can enter homes, factories, schools,
off{ces, and paople’s hearts, Visely used, they ecam help f{a thefr ewn
vay to fulfill the primary functioa of the Church, the confronting of
»n and vowen and children with the claiws of the Lord Jesus Christ,
That the major Frotestant denonvinations are determined te use
the bdroadecating media ia their ministry was made explicit in @& state-
sent of policy which was adopted Dy the General Assesdly of the Natienal
Comeil of Churches of Christ, U.S.A.”
".eo The mass madia are alrealy {nfluencing Christian ed-

wcation and evoncelisn., Because secular television and
radio are so all-pervading, so ins{stent, and so ever-preseant,

”lmond Ludea, los. Ci'o. | J ]

M rre Church and Yelevision and Padlo Broadcasting,” A Pronotncement
sdopted by the General Board. National Council of Chwrehee, USA,
June .' 1363,
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a

thay tend to over-ride the less persiatent seans of eomoun-
fcatioca employed by the Church, We are all enmoshed {n
worl! revolution, If Christimity is to be & detercining
fuctor in sharing the future of mmkind, Chriatiens will

« n~t only have to practice thedy gearal of love, thay will
Lhave ta proclaim {t using thcee wecans of comwunication

i ta which the eysa &nd ecrs cf wo1kird are attunal, There-

" fore eteprs shculd he taken loc:lly, naticonslly, »nd {nter-
naticnally to {n-ururate a vigorous Christien witaces
thicurh trleviafion and radio to Lring the i{dnals and pre-
cepts entodled {n Crristianity to all men ...*

~ The same racomition of the nesd for the use of the broadcesting
media in the miniatry has beon expresced by the *ﬂlll Catholie Chureh,
In & "Decrse on the Medla of Soclal Comwunication,” Nie Holinesa, Pope
Paul VI, said on Pecarbor 8, 19¢3,28

"toong the wonderful tocknolopict)l discoverles which
czn of talont, c¢specially in the prezent era, have nade
wizth Sod's help, the Church welco~as and premotes with
srreisl Intrroust there which have & mcat direct relation
to noa's rinds and which hava uncoverad new views, and
teichin~u of every pecrt, The west Lsportant of these
frvent{cns are those madia which, such as the press,
pevies, radio, television, :nd the like, can of thelir
vrey nature, reach and Infilnence, not only Individluals,
tut tha very manses and the whole of human soclety, and

. this can rightly be called the media of social comsunice-
tions.

*The Church racosnices that these medla, {f properly
utilizad, can be cf graat service to mankind, since they
greatly contribute to men's entarteinment and inetruction
a9 well 38 to the spread snd support of the Kingdom ef
Gcd oo

Both of these statemonts as issued by the twe major Christisn ecnfes~

{

sices underscore not only their need for the droadcasting media but alse

8. pgcres on the Kedla of Soclal Coxvunicaticas,” (Pasay City, Philippiness
Dzughters of St. Paul Press, 1966), p. 3
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the need for ite wise and effective use.

How a virovous C(hristian witness mirht be achieved through the use
of the broadcanting wedia rests on how well the broadcasters of religion
40 what they set thamselves to do. In the adsence of existing surveys
or other research into this problam, this study attempts to establish
bases for eritical evaluations of religious programing. Opinions ef
son {n tha brosdcesting induatry, of viewers, listeners and eritics of
the w=ifa, end of a churchoan ers cxa;'alncd.

Joha Bloch, a professicnal seriptwriter, bellieves that religiows
progranaing 1s & weste of tima bhecause the major faiths only talk te
thmsclvu.” #is fndictrent vas expressed in & stimulating speech
wvhich was made at & conferencs on the perfoerwming arts in Momtreal,
Cenade, under the auspices of the ¥atienal Counell of Churches, Bloch
stressed the point that unless the Church beeounss nore vigorously ew-
reged in the realitioes of the mcdera world, organised religiom fs bardly
in & very ctrong';iou’l_tlou to demand more important TV time,

“Equally pcﬂloua »" Bloch pointed out, "“is the deluge of evange-
iiste vhe spend huge aume on vedie every weekend to hear the sound of
their ovm voices and come up with scothing maxius that faith ia Cod {s

the ansver to misaradle housing, unemployment and the adsence of aininum

”Juch Gould, “Chanpe Message, Vehicle, TV ¥ritep Advises Churches,"
The State Journal, (Lansing, Nichigan), Sunday, September 10, 1907,
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hwean dlgnity."so

It is a etrong {ndictwent, if true, that religlouws prograxeing is
fnef%vative because the broadsasters cf religion only talk to tharselves,
Thie wezkness of ralicfous programcing was also ariticized by Relnseh
ad E11te: 0t

"¥oat etatimns go throuph the motiona of scheduling
a certain nurter of rellctous breadennta, which they con-
o{tear merwly a concesclen to pubilie sarvice. Tha truth
ia tret rsdi-{cne prorrarwing need not e a 14t 4l{ty, but
an eocmt, ImTiriunataly, teo mrevy rellrfous procrams are
merely hrendez~tia of chureh services, alred at the faith-
ful f-u In tha senctuary, rathar than the wultitude of
potential 1listenars outnida the Church {n komezs and carse,
Fer years rollclcua bivwodcasting has hacn eired tcoo much
at the churcli-rooras and not encush to the pon-church-goar,
Fadio germons hava deen too 'preachy' and rany of the re-
1igicus draomas too pat.”

Ia sddition to its Peing out of focua, relizious prograwming often
lacks the creativity snd insginative efforts which are discernidle im

much of the coumercial programeing. This fault was pointed out by

Terry Turner, television writer for Ths Chicaro Paflly News: 33

Peve liare's what happens when we ¢o get up in the
pcrning and ocerslonclly turn ¢n the TV set. The routine
$s usunlly the semer we get up, drink three cupa of coffse,
have a pack of cigarettes and thea I'll pick up the TV meg~
azine of The Prily News and note the relipious prosrens
on tka afr ... I turn it on end the folloving scene unfoldss
thare will be a man staring mournfully cut the window. niis
eyos are tortured, he is withdrawn, he is distraught, he {s

%), Leonord Reinsch and L.I, Ellis, loc. cit., ps 79

”Ttrmy'rurner. en adiress dolivored at the Eemi-Annual Koeting ef the
Dopartront of Radio-TV, The Church rederation of Crestsy Chicage, em
April 30, 1962,
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-

edbzrssad with some Inner confliat, and off camer a
mo—cea voice {a intoning in a self-pitying monologue,
The ran {8 in trouble. His lifa's reaning 1s torn
and tertursd:  what s he to ¢o? The rxood is somber
and vmtrrealing, ¥o stterpt has tarn made to introe
gu-a us to thias chrrrctep —= I oresn “choracter” in
tha TV gence. o have n~t Lacm {ntrcduced to him,
no atte~nt has becn mada to tell us who he is or
wh=t ha ¢~2s or how he fasla. Ve have no fdentifi-
ca:im vith him, we hava no gy=pathy with him, Ry
IV ==t gons eff. I cculdn’t care less what heppens
to h"."‘dc

"Or mr7 be we've tunad in to a panel discussion,
You havsa't llved until you've seen a panel discussiom
on telavision at 8:00 o'clock in the rorning. These
fol) e¢i~ilepr patterns, Thae ren, too, &Te FTOg7Y.
Thay ere sitiing arcurnd the tahle, trving to aprear
wira but und-ratanding, knowledsanhls but willing te
dfs2 o Aff0rent vizgpointa, I find that the raln
troe: s with the prnel discuzzion I8, elrost fnevite
adiy, thay are mora interested {n the ixpresszions they
aro raking cn many of the viowers than on the comtent
they ars troying to édcliver. So I take three 'om the
ottor hand's' end four 'you have a good viewpoint thewe,
dut have ycu eccnoilersd the alternative’ cnd 1'm off
for another cup of coffes,

“Or may be we've got en older man -- when I say
'0)l4ar,* I rean he's {n his fortles lecause this 4s
a tasn2ze prorroam -~ and the taoenar2rs are seated

.. arew4 tha tadble, ususlly sitting tackwardas on the

chair for 8 note of inforrality. They are all in-
teraa and very, very interestad to find out what {s
golng on, They whine, their forchends are furrowed,
their eyebrcus ars knftted, The leadsr smokes a
pipe and smiles condescendingly at thes, projeeting
sn {rage of srugness and solf-zatisfacticn.
L}

"0r, I 1isten to children'’s progrems which are

saccharin and sveet,

*1 am being delibarately and grossly unfair,
1 know there is good religious fare on the air, I
know that these descriptions do not apply to all the
fare that ecmes from the efforts of broadcasting ef
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reli¢fon. Tre point 1 am making {s that this {s the
irace I hold in oy mind whan I think of rellcioun tele
ecratings Now, I thirk that this is precisely the
Y{rare!' that reoat viewnrs hold in thelr winds when
you say ‘religicua brcadcasting' to them ...

"Teee Dhvicvaly welirious brocicanting is re-
stricted by theose who cire more atout the {rres-
sien th-y're wating than the eentsnt ther'ra trying
to 2=livrp ... "Ten 1 8%2 & relizfecus ¢hre, I want
to <sreyve reliciom end I don't wont ary person fa-
£182t{n> his parcemaMey enre L. I 27 rot arused
Ly cuts little tvithley eyer of =cvo of ovr perforn-~
ers in the roll-lcon fleld .., As ¥ viever, I require
little, insict cnly on &n honesty of scyroach, which
is the only thiuz I rr-uire of eny kird of televisioca,
1 want the aprrcach to be deme en £ {11fully e you
cen do ft. Thrt doea not raquira vorey ... You willd
not gain me 23 & viaver dby ralng conderceanding or
provine vihot a jclly geod fellow you ars, or being
petrenizing or pretentious, er phony, or irrelevant
or uameanineful,"

Many viewers or listeners are lrritated by the wnattractiveness
of religious prograzs which are not fnteresting encugh to held thele
attention. "A common fault with religious broadcasts,” eccording te
Reinsch eand Ellis, "fs that they sre weak and passive, Vhen & pre~
graa s limp, se is the audiecce vesponse. Vhen it is streng, sparke
fly, and listeners react .3

Dy, Willion Hordern, professor of Systamatie Theology at Garrett
Theological Seminar fu Evanston, Illinois, views the problem frem
snother dimension, HNe deplores the tendency of some elergymea te

335, Leonerd Refnsch and £.I. Lllls, loa. eite, pe 80,
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uwee rodio or talevision stations for the purpose of selling Christ

because tho brondcasting wmedfa are known for the effectiveness in

3
selliny thinzg, DIr, Hordarn polnts out:

"T™his ziases the vary §-portant point that
Christ s not our product, that we're trying to
sall, Vhit wn're tryfip to ¢o is to bring prople
Into poveranl relaticorsiilp with God and that can-
not e ronizelnted, Yeu eon't rall a man on Chris-
tf-alty §n the way that you ern gell hiw on the
daplomaint that kaers the Greak atatus from perspir-
ing. You have pot teo rcalize, therefrro, the point
that Martin Marty has made ia his book, The Iemroper
Opinion ..c It {» & very intercating point. Le says
th-t the wholo nrtura of mazg comunfeations today
f8 cot v far tha 'prepar crinien,' We enly have
to thin¥, for evarplae, of televis{oa, I think radie
{® roch lettnr here, but televisicn has bean too
fri-htered of anything that even has the smell of
Cortreyrray o0 The prodlen for the Christian, as
Yartin Merty says, {s that Christisni{ty by its very
natura {3 an {rrrerer orintien, It i3 not a mass
ocpirfen. A3 Josuzs hinself gald, 'The droad way does
nct 1rad to tha Xinrdow ef God,' It is not a proper
opinicn, Therefore, there is this kind of tension
w?en Chriotisnity uses the meana of mass eomzunica-
tion,

"How ¢an we 40 it affectively? Can we use these
nat3 manms of cormunication to really comrunicets the
faith? Perhrpa, ar ¥artin Marty sugengta, {t has te
be done Indirectly ... To we the wost siznificantly
ralirious pragrars that I see on telavision or hear
on tha rrllo ere never thoss that are offlcially
knoem an ralizlous prorrams .., It seers to we that
vhere Telirion comas throuch very frequantly s on
prosrara that have no Intentiom of telng religfous e
They are good progreamg; they are prograns that speak
to ran as ran; they don't glanorise Christisnity be-
cauvsa they are not trying to sell {t; end, they are
not zectaxrian <e0™

"vlllian Hordern, "The Church and Broasdcasting: The Churchman'es View,”

an zddress at tie Somi-Annual Meeting ef the Dopartment of Radie and
TV, The Church federstion of Creater Chicage, /pril 30, 1962,
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Roy Canish, <ircctor of the Telavision Information Office ia the

United States, has cmzented en the breakdovn of ecumunicatien Detween

e religious broadcaster and his audfonce: 33

"Far teo much relirlous breateasting, it secus
to me, calks to tha cu‘ril~r er tha unchnrered {n
the larpuenzs ¢f the inclder. There have “een hicalthy
sl rs over e 1ot fon yanrs ¢f @ growing awareness
thie 2he Sarpcen cf the theclaclan ¢xn te just as
dentructliva of cr~mnlcatien «izh the lay=an as that
of any cthar cp=clelist, fut, teo often, :rhertatiom
stende In the ploce of perzwcsion, rercnstrance in
the plece of invitation., Tuo oftea there {s vague-
nesz or» cendencanc{on when tetnl candor and & highew
evaluation of the viewer is called for.”

The shorteeninrs of religicus broadcasters led to the adoption
of & yrolicy statement by the General Bosrd ef the Katicnal Cowneil

¢f Churches {n the U.8.A. on June 8, 1263, called "The Chured ond

Telawision and Fedio Prozdcasting.” The document ulll“

"1, That the comunions in the Katfonal Counefld
of Churchas eonduct thelr prograrming under the

same staniards of excollence and integrity they

denand of gecular communicators.

2. That the cormnlens in the National Council
of Churches co~perate clozely in rans cormunica-
tica enteavers, -eeking to denrcnstrate the whole~
ness of the gospel and our cnenacs in Jesus Christ,

3. That the churches recomirze the diversity of
tslevision end radio audiences, and that they en~
donvor to sreak to esch auldience in terms of fts

\
L 1)

Ty nmtzh..a talk given before the Catholie Communications Cenveatfom,
Sen Irancisco, 'ay 9, 18¢8,

k1 3

“The Church aad Television amd Madle Breadcasting,” lee. d‘og Pe 0.2=8,
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need for interpretation or values and rainforcerent
of Christian principles.

4. That the rmlirfous presantation shall never lbe
rraly fnoffannive or ianeccusus but, rat:er, shall
dnal candidly with econtarporsry and controversial
issues and ecncerns, rincine to bear on ther the
{llumination, judrment, and heallne of tha gospel.

5. That rass ecorrunication by the churches shall
make clear to the reneral publie that the Church
1ife {3 concerned with all aspecta of 1llfe,

6. That the churches develcn skilled ensrmunica-~
tors, theolorically educated, 1o reapresent Christi-
anity in mass co~municeztion,

7. That the churclcs learn to utflize what is
of fared by the mass media, This ohjective re-
quires that the churches study raca corrunfca-
tion and {ts influoncea. Instructicn In cormu-
nicaticn should Ye provided In smerinaries, research
st ould Le conluctzd Ly national Jeno~inational and
interdenominational arencias; azvrorriate studies
should La carried out by recienal church arencles
and by local cenrreraticns -- all with the objec-
tive of cemrrehending what mass comrunication is
saying snd of evaluating its effemcts.”

It should be vitally essential in terms of the publie welfare

‘that the broadcasters of relirion meet and live up to these standards,

The Need Tor Cnenass of Purpose
%hile the Church is Eeginnine to diacovnr'lgn way tO & wore
effoctive and meaninrful use of the broadcasting medis, there still
{s a tendency for tha churches using the media to prormote their own
denominational interests through religicus programming.
Or. Valter B, Lrery, a keen and devoted Christian and a profes-

gor of Broadcasting at Michiran State University, ! as expressed
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emcera over thie tendency. Or. Every has saidi “While I don't mean
te supgest that religious broadcasts should never be fdentified with
8 particular devorination, I must heneatly confess that I awm quite
duwdlous adout the preoriety ard effectivences of vzing pudliely
owned chanurels to garner wanbers for a particular sect, Y7

Iy, Williaw Hordern, a professor of Systematio Theology at
Garrett Theclogfical Bealnary, talked ahout the problem of "sectar-
fanisn” in veligious broadcasting {n a discussica of cos of Grehen
Greeza's plays.sg

“ees Tha ouly time you see & clerrsywan, certsinly
a Yoon Cathollie prisst, tn a Led 182t {o in cne
of Cratam Croo~e's plays, In hoth of thex that
have tuea preduced e tolevislion now, we have had
alceholie pirlesty, quita far from being perfectly
e=lrahle pucile. There's ro~ething stransely ap-
paali~2 {o tha vwry feot that te recoznizes, this
Fz~an Cathelie writar, the weakness of his own falth,
It cears to we that {f we're reoslly going teo have
signiilcrant use of theis reans of cowrunication,
we've ot to raalize that the sectariaan approach
to tren will not win. ¥o've got to ennrcach wmam
as ron with the Chrlatian falth as the Chrintian
faith. Va've 7ot to bring thase two topether,

If ve try to by-pass this and bring {am Methodiems -
arné Prestyterfanism and Lutheranicm and so on in
the preocise, the man out there ia going to have
schirephrenia wvatehing {t.”

Peligicus droadcasting needs caeness of purpese, 'lbo offerts
of different cdurches involved ia religicus dreadsasting sheuld

Wyii1tam Hordera, 1oe. cit., p. 20,
“thu- 3, Imery, loa. eit., p. §.
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couverge on just a single purpcse: to dring Christ to bear on the
1ife of wm 2nd on the {nsues and events that affect his 1ife.

As religlous drozdcasting develors in greater proportion, ex-
tendings its froutiers to all parts of the world, the need for cae-
»ass of purpose wust dominate the efforts of the different churches

particiratiry in the use of the broadcasting media. This need has

been well stated by Pr. Walter B, lmnry:39

"I do see a very rceal vrlus {n i{ntsllirent cooperatiea
@ porling ef re-curces by 4!7fcrent churcheg to the
end that hish quelity prosra~~lng will be achieved we
rro-ri=ing which cttermta to belp the indlvidual
hou~2var 2nd wheraver he may be, rerardlezs of his
faith -- 2o balz him ahtain 3 bettar urdrratanding

of hinrelf and his problers and the world fn which

he livea. This weuld be proprr==ing which prowotes

a4 grnaral avamwnese of tha veolusa of ovp Christien
culture «- a clirtte of tolorance ond receptivity

for theon valins, witl out vhi{ch mect orpanized churches
a8 uwe hnow thenm tolay could not survive,”

Tte Dipth of the Yorld As_gg_c}atlcn fop

Christien Mroadcasters

In erdar to promote, up-grade, and coordinats the different ef-
forts of participating churches arcund the world in the eowmom task
of "preaching the Coapel™ through the broadcasting wedia, the Vorld
Cormittes for Christian Broadcasting was bora. In 1962, the ¥CCH
gave way to its present name; The World Associstion for Christian
Breadcasting (¥ACH),

"'nt.’ B. Bmery, loc. ait., p. §.
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The birth of WCC3 {m 3ossey, Switzerland {m April, 1953 was

preceded by extonsive preliminary verk by an Internatfonal Study

Comzittee on Church Broadcssting Activity. The comittes was under

the direction of the Rev. ¥. Burton ¥artin (USA) and Profeesor N, V,

voa Keysnn (Cemany)."o The prelininary work of this study comalittee

centered upon the elrculation of datalled questionaires te all rank-

ing Chriatian radio and talevision organisations {n all continents.

The Pollowing were the findIn:e of the International Study

Comnittee:"?

rl.

2.

"a.

Tha varlety of Protestant dopoainaticns s not

a2 wnjor factor when It cormen te rrorravming,
thontl srzeiffe prastar comtent may {niicate

the Jiffarvnnt denerlnaticnal a-rroacties, Soue
arens favor the drvotirmal prosram, others pre=
for tho strictly evancelistis o preachy o fow
11-{t ttemselves to the trallticnal church servies)
still othera lean hesylly toward drematic pre-
gentaticns, Rut the danerinrtional enple as sueh
{8 reveslad in what o ecfd, ot in the format
sclectad for the aaying thereof.

A greater variety of progrerning initiative fe

g1l ed for in covntrics ieve the sundry lread-
exnting corprnien sro privately ovned, Kovever,

;n countries where ponopoly broadcrsting companies
serve as cocrdinators among the denoninations
there {s a greatar chumce for & mutually beme~ - ..
ficlal and challenging sharing of experiences.

Pertivent cenclusions aret

Wy.¥. wven Peyorm, "¥CCB Loocks to the Past and Future,” The Christisa
Broadcanter, Vol. IX, Nos. 2-3, Kay-Septemder, 1981, p. 21.

“inie




a) In spite of the diffarence of lanpuage,
orranirationel patt>ra and cultural
trends, Chriotian krcadesating leaders -
threreh genrenleal cocrsratisa <~ can
2ind jrofit {a @ atirvleting excharge of
e:x~erioncs,

b) Suzh en exclsare -- erecislly, of church
eusi{e, telavision fil~1 and the 1ike o=
will {nze¢naely eliyonstien ecu=anical
bonAa,.

8) A permangat inforryaticn sarvice en an
ecuroniczl loval {8 the Yirat and ine
dlaperzable raquleits for enoreration
and stirulation azing religlous broade
casting leadars,

d) Any exchanze of {nforratioa &2d ex-
perionce, (f it 1is to De practical, ro«
quires en orgenirzed fravework, It cam=
net be laft to cacnsional spreerant
enly.

@) Denominstional, language and cultural
d1fferencos should not be alloved te
evar-phalow the ccnmon task of reli-
gicus broadecasters. Jather, they
ahonld dbe welcowed as stizulating

varisticns ¢f the Ore Community of
Jeaus Ohriant,

As & vesult of theve fludings, the firet comsuitative esmfevenes
vas assortlad in the ttumeuionl Institute at Chateau de¢ Bésaey, Swites
evland, en April 28, 1053, At this tisme the temporery latesnatiesal
ftudy Committes peve way to the permament, forzally estallished World
Commi{ttae for Cuiristisn Broedcasting,

Sasiceally, the Cormittee locks toward the stimulation of Christiss
redio-television efforts in all comtries and the facilitatiom of aa
onchange of prezren Ldeas end peviiaent {nfermaticn amsag all these
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vho are concerned with the use of the broadcasting medfa for the dis-
semination of the goupel memsage.

Sinca the Committee was officially formed in 1953, {t has met a
nurber of times to dafine its objectives. Perhaps the most signifi-
cant of these neetings was the world confarence of the WCCB {n Cron-
bers Castla, - rankfurt/i‘aln, Germany in 1957. TParticipating in this
conference ware more than one hundrad reprevsentatives of Christian
breadinsting stations around the world, torether with leaders of
Chriatian corporations, .gencles, arnd groupe including commercial
networks, .hich broadcast relicious proyrarming through their affil-
{ated stations.

Cne of thosa ian attendance at this firat world conference of
WCC3 was Dr. Henry W, Mack, -dministrative director of Statiom DY3R,
Dumaguate City, Philippines. In a report to his steff, Dr, Mack
sald: 42

"The conference focusnd on a theme: 'Y hrourh
radlo-Telavision -~ Lrinzineg Yedern *tan to a Chriatian

Life.! This thems was considered from the angle of

the varled religious, cultural and socf{al patterns

of the diffareont continents. Alao placed under study

fn thia confarence wers the most affective methods

of arproach to ths industrial worker, the fam{ly, the

housawife, the rural listencr, the young people.

Critical in the direction of the confarence discussiens
was the awvaranesa ameng Christian broadcasters of the

———

52pp. vack'- report to DYSR staff, June, 1957,
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nead tn g0 deyond the conventi{enal usga of sermons ov

devotional prorrams {n Chri<tian broadcssating, and

coming to erips with the prohlems eof concrete presene

tatlion to wrcot the rany differins listener's needs,”

dr. Mack was so irrressed by the discuzsiona and lectures on
sass comaunicaticn In this W2C3 ecnfarence that he found hilwself
stimulating the thinking of his senior staff to define their e
jectives in the Droadcasting of religion within the aontext of
Philirrine culture, Thacsa objectives will be examined, discussed,
and snclyzed in chapter IV of this study,

Cne of the significont accomnlishnenta of the first VCC3 coa-
ference {n Crenberg Cestle, Frenkfurt/Main, Cersany was the drewing
up of a Statemant of FProadcasting Policins. These policies gave
di{rection to the efforts of those who are involved {n religiews
breadcasting.

"Statenent of Brosdcasting Policles of.;ho Verlid
Committee for Christian Broadcasting”

3. Why Ve Rroalcast:

A. 7o reach the unreached. The uryency of
the uafinished task of the Church is such
that we eamot afford to neglect the wme-
paralleled potential of radie and tele-
visl~ to crovs evary barrier and even
to enter into minds end hearts hitherte
clated to the Corral, Thers are wvore
willions who 40 not know Christ than
ttere were 50 or even 23 years ago.

Yo st accelsrate sad ampiify the

".0-0 ven Neyenn, les. ais,, pe 80,
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Church's efforts to reach them, Other
volces are boing hecrd. The Church's
voice must also be heard,

To ccncontrate on reaciing thoze whom
it is cifficult or &xponsidble to Teech
in other ways.

To ¢o for Christiang what {8 not delng
done == or cannot te denz 28 well -- Dy
other rocrst  suzh as brincing spirftual
nurtures ito the hormes and sveas from
which ths prerla camnot resclily come to
a Chirfet{an Church.

§hat We Hope to Accexplishs

A.

| 1Y

Ee

To rake Jesu2 Christ, Christian truth
and the Christisn way of life knowm,
underztocd end gerorted ...

Yo bring the Judrwent cf Christ to dear
upon cur culture to spe3k to the eondi-
tion ¢ modern man, .

To crests a sense of respeneidility and
an prareness of tha avalladility of
spiritual resources adequate to west wod-
ern xan's avery nesd and to bettor equip
hir for any task,.

To stab avake, to disturd corplaceancy and
to crnate a tonsion tetveen what {9 and
what cusht to he that ean dha rasclved
only by moving toward Chriat anéd the )
Church; and to hold Yefore tha world the
eoncept, a8 expressed by Dr. John MacKay,
that 'the Chrisztisn livos a 11fe of
terrifia tenaion, at the very heart of
which there {s an alysval caln,'

To help the work cf the Haly Spirit in
the Christian and the nm-Chrietian and
to keep alive an avarinass that conver-
sion {s accomplizhed dy GCod through hue-
zan instrusentalitics gufded dy the Hely
Bp‘.'l'ifo
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To bring pecple into the fellowahip of
other Christians, in worshinring eongree
gations that extend the leavening in-
filrerce of the Gonr~el {ato the secular
srtare, rormexting evivy walk of 1life,
evrry cormity relaticnship end all the
frstitutions of mcdemn scciety,

To deepen amd widen the 1li{fa of those gl-
ready com{ttad an4d to Palp thea exper-
ier~e a cheneng fn Crylet that lemels

then to tnke g3 active part in tha evangele
fzlnp of ctlers, In this recard, Christ-
ian re~Zsoiting {8 to be surplemental to
and not a susstitute for the escociating
of Christliens with each other {a work,
study, &ad worship.

Ve Should Procead:

Christ{an broadcasting shculd de, in
the truest sense, 'corwunfcation.’

The wensers presented rust he egivenin
the lznauanze end thourht forms of the
reople for whom Lt {9 intendad, and te
this end indigencus persons ghould be
used as far as poasidle i{n the inter-
rretation of the Gospel over the alr,

The Gospel mezsase as broadcast to non-
Christians ghould be simnle and positive,

orphasizing those truths which ere ese~ . .
mon to Christendom,

Christisn droadcasting should be as rel-

evant &3 possible to the actual needs of
individuals and situatioms.

Every possiblse provieica should be made
for local, personal follow-up of listen~
ere, to bring them fnte the 1lfe of the
Church,

Careful eonsfderation should be given te
the extent te which the ‘non-religiows’
spproach of maay fils, TV and redie
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proxrema c¢mm be rode to toar frufe {m
a Letter unlcratardine of the Christiaa
eonzept of von's relntionship to his
fallaow epan end to Cod,
Q. ¥a rust kenp Lefore the lei'srs of the
churcles the frrcrtance of tho ure of
thezg wrdila and 0f (ha peed to frcor-
pocsts Mrosdenat trafodng in the propare
ati~m far the =infciry and Chrlstians
cvrrisas sarvice; and to provute, une
ternzlly aud faternally, attentios to
thriation broadcasting.”
The Pretestant falth has grovn with the dovelopment ef modern
»ass coumunication. *Ths very diatinctivenesa of the Protestant
sevolt,” doclared Lr. James Sellers, "lay fa its aim te resces the
Gospal from the grip of a few ecclesfastical proprietors and see i
{nstalled in the hearts md winds of the siorle laysen ,.. In short,
the Frotustant Reformatlica dependisd, not accidentelly but im prin-
eiple, en what we now ¢all the techalque of mass cn-untectlal."'
It is ne wonder, then, that {a the fleld of religiows dDroadesst-
ing the Protestant cormunicns are ahead of other (hristfem faiths,
Mony have even recornized broadcesting as snothey form ef winfetry
iIn the (horch, ¥hay the Protestant churates must determine pow {e
how tho broadcasting medla can better relate to the Christian falth,
end how they may de more effectively wsed te dring the nind of Chvist
te bear wea the lives of wea {n cur changing world. There seeds %o

be sa engoing process of pelf-exusnination snd ovalustion en the

Manes £, Sellers, los. eit., p. 29,
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churches' use of the media in relation to the changes whiech sre taking
place {n society, Then the media can dest be used te communicate the

relevence and meaningfulness of the Gospel which our changing soclety

80 badly rnceds,.



CHAPTER III
TYSPRt A RELICICUS FADIN STATION
A Drief istory of the Fhilirnines

It {s difficult to saparate the dynamics and directlon of re-
Ugious broadcasting in the Philippines from the country's hlstory
and culture,

The Philippines conalst of more than 7,000 {slands. Only alout
800, hovever, are inhabited. The two Ligrest islands are Luzon in
the north and M{ndanao in the south. In detween sre the principal
spaller islands which conprise the Visayan proup. Awong these islands
in the Visayan group is one called Nerros Island. Nerros Island {s
diviced into two provincas: Nesros Oriental and Negros Occidental.
At the lower southern tip of the piovinc- of Yepros Oriental nestles
its caplital eity, Tumaguete, where Station DYSR is located,

The basie patterns of human settlement were sst centuries ago;
1}96&.;11ngt followed the lines of the coast or hugped the river banks.
| Today the linear patterm still persists. Monf Phllippino_fnrniug
villaces called “"barrios” are off the road. The farmers' houses are
clustered tozather by th; fields in which are planted rice, corn,
vogetables, and other crops of small-scale agriculture. The barrio

population (s larger than that of any other sector; anrout 75 per cent

3%



of the total populaticn dwell im mon-urban mn.“

The poblacica f{s the center of the town or munioipality. Here
there are a municipal government bullding, grade schools and sosstimes
secondary scheols, :hcps and a public market whiore barrio produce is
drought to be sold, At the conter of the potlacion {s the church
 buflding.

The prodoinant patlerns of nature snd apriculture are droken
sharply €3 one approaches the espitsl city. HNere urdan 14fe begins ...
The rise of urban eoncantratiocn provided the market which stimulated
the growth of service iandustries in end arcund the ayea., At the seme
time, the tachnical ski{lls that tend to davnlop' in en urdan eenter
mede poesible the settine up of new establishwents for Llight industey
e== textils, ciam{cal, :nd releztad products, foods, paper, fiders,
motal, -nd wed{cinal and phermaceuntical products. The newar, wmore
s{mificant manufacturing lines are ascandly plants for automobiles
and agricultural equipment,

The development of the country, either industrially oe sgricul-
turally, or both, varies !ro: rezion to regiom. The distridutien of
vealth follows the pattern of davelopment. Because of this there
are observable regional differences in the outlook towards bousehold

economy, FKere are soms lmpressions of Rev, William Natthews, progrea

"’anm D. Corpus, The rhluppim (Fnglevesd CLiffe, X.J.: Preaties
Kall, Ine., 1988) p. Y.
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divector of Statica [ZCH ia Manila, Philippines, on the hewseheld

eeoncuy and the Ii{lipino as a conuumor..o

"There is a soying thet 1 a Tor-mles earns
Y120, ha gprendy Y123, £f an llocano czons P20,
he arern?3 ¥:3 and saves F32; :f a Yizcyan easns
Y122, ha sponds Y240, dhile such nwastring

S gencralieaticna are nacoasarily {nacs.rate, the
exz~~le hna 4 ba«is In fact: ‘he Visuyang,
particlarly thoze cening fiom tre svgar-
preducing avnas, enjoy better credit fazilitles,
8c thry era frae soeidsre; tiha 11l0o2ones ars genere
ally {nduatri{sus and thri{fty, ovingz to traditions
and tha loss aiilueut econony of the Ilocano
rf”lﬂ%‘s one

"the rilinlno conrumar oftan equates sise
with yrica 2xd a surprising nu-ler aven equate
larger siza with Pattser quulity ...

"The Filipinocs have slways Leen fashion-
oonscicus. There i3 continuinp derand for
Bevw clothes for hoth wale and fexzale.,

"There {3 also a grouing tendenay to adapt
and paironize locally-iride geodo slnce the latter
are p~nerally pricad chazrer then {vrorted goods,
Homover, the doand for Ivperied gools still con-
tinuea, Given the same gquality and the game
price, the Fllirino consumor wculd unhecaitatingly
chocss the irrorted one. Thae ccnzursr, tco, le
brand-conscious. A well-estallished brand {s still
the bent seller as far as the Filipino {s eoncerned.”

The government is unitary in structure; repudlicsa {m fers., The
eongress {s Dicemsral., A supreme eocurt is at the apex of the Jsdie-
fary; delow it are a eourt of sppesls, courts of sgrevien and indwe-
trial relations, and district end sumicipal esurts. The head of the

4yi111am Yatthews, "Tiery Tongues,” (unpublished and mimeographed),
1907,



province is the provinclal goveruor; the povernor together with the
provinciel board run the affalra of the province. The town's affairs
are adzninf{stored by the town wayor end the wunlcipal council., Ths
citlies are asutononous; they elect thcir ovm clty offlclals who run
thelr ovn sfrairs indapenient of tha provinca where they are located.

The rate of literacy is quite high. [Irirary education is con-
pulaory end it is fres. The deaire to secure education is a notadle
chatactaristic of Yilipivoe youth, Pareats are aware of the value of
education. Some sven go 8o far as to wortgage or sell thelr land in
order to provide mcaey for tleir clildren to go to scticol, The %
wmiversitics a3 woll as scores of colleges in the country are very
crovded, At least tvo universities {n the City of Manila have ea-
rvollneats of arocund 50,000 each, ' |

The Filipino farily took shape undor the influonce of Hispane-
Catholic 1doals and it has Leen clallengzced im recont yoars by the
impact of Amorican patterns, The dasic family structure, however,
sesms highly resistent to change in such traditions as fauily auther-
ity, prob£§ltlen of divoros, eourtship customs, and the larger-
fomlly pnttorn.'

The Spanish influence can be noted {a the names of pecple. It is
also evident in Philippine folk dences and ia the traditional Fhilip-
pine senga,

The Amswican influenee is present {a the eduestiensl system.

Anglo-Saxon concepts and culture traits are evident ia Miilippime
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goverrmental {ast{rutioms and {n political, cmstitutional and penal
Jeginlatien, The Spemish {afluence {a wcat evident In the elvil law,

In £=i%e ef such flov ¢? wasta~n {rfluance {a the covntry and
among her peozle, the Pslay heritace {s very wuch evident fn many .
evorydsy as+n12ts of 1living in the Priliccines,

The Romasn Cathelie Church fs the dorirant religious body in
the Prillrninen. Jts conetituency ccrprices 82,9% of the total
population of 37 millien., About 10,43 sre Protestants of vericus
denceinations, and the revalning 8,79 are Yuslim and other religions,
Christian Tilipinos eonstitute $3.3% of the total populationm,

Eeirg predoninantly Catliolic snd pressed hard by the prodless
of wmennloywent and other coc!oiogleal factors, the birth rete {»
the Philinrines is cre of the hizheat in Asla today.

The Philinpine press {s very wuch alive and it {s vigorcus,
There are a tovral of 208 puilicatioms, ~f which 11 are msjor news-

v 0f these

_perere prdlished in Manfla and circulated netionally,
\ ;nu-pnporo. six are published in nglish, one {an Filipine and four
io Chineze. In addition to these dally newspspers, 12 weekly mage
exines are pudblished in ¥anila and are circulated throughout the
ecountry. The press vanke next to radie as 8 nsss cswmmmication
redivm, acesriing to the 1988 census eonducted dy the Buresu of

Consus and Statisties.

1514
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The Philippine Broadcasting Symtem

Broadcasting {n the Philippines has not yet attained an image
of its oom nor a psrsonality that {s éistinctly Philippine. In many
respects it {s “Aworican.” "Like {n the United States, broadcesting
ia the Philiyrires crerates on a systan of free enterprise. This
system is bss:«! cn of fering the rublie, the consuwer, the largest
freelon of cholce batween onae product and anothar. It operatss cn
the axien, 'That government s dest which governs least® so that ¢t
gives every fndividual the opportunity to engape in private buainess
vithout such government {nterference as long as it operates {a the
publia fnterest,”"?

The systea of broadcasting ia the Philippines follows a pattera
of regulation rathar than direct control or operstiem by the govera~
aent. These regulations emanate from the Radio Control Office. ﬁl.
broadcast regulatory agency of the govermment is under the Department
- of Publie Vorks and Cormmications. It is empowsred with the duty of
esnforeing local and international radie laws and regulations. It
alse regulates tha establishment, uves and eperations of all redie

statices and all forms ¢f radie commmication, constructien, manufae~
. ture, rossession, avnership, transfer, purchase and sale of vedie

“riecenged 3. Poserie, “An Avalysis of Existiag Bresdcssting Systes
end Practiocas ia the Philippines,” (unpublished), January, 1968,
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tranamitters in the Philippines. It exercises supervisiocn and eom~
trol over private snd governmont-cwned radio stations as wegards
sssimiar? of froquencies 2nd eall letters. It also {scues 1f-
censes to daserving operators and is reaponsidble for examinations
vhich are given to redio cperators and technicians.

A group of invest{gators from the 2adio Control 0ffice is sent
out on regular {napectica trips to varicus parts of the country te
sake sure that licensees do not vioclate any regulations.

To enforoe redis laws and regulations, the Radfe Control 0fflee
swpervises four csutrally located radio monitoring districts which
are sssigned to inspect and ronitor radie stations, to investigate
fllegally established or woutod stations, and te detect unregie-
tered radie transmitters.

The Radfo Control O0ffice also has been sdle to undertake the
free &istridution of over 3,000 vadio sets to fourth and fifth elass
, minicipalities, municipal districts, barrice, and selected gevern-
.tf institutions throughout the Phulpphu.“
| The grovth of radio and television {u the Philippines has Heen
8o rapid that the Radlo Control Offf{ce has not Deen adble to keep W
vith the pace. As a result, rules and vegulations have not been

sulted to tha needs of the changing times, There has deea ne at-
tewpt en the part of the government aduinistretion te wpdats its

Ynie



a2

rules to fit modorm trends in the broadcasting {ndustry. Television
has bacn in operation in the country for over a decade; yet there
are no rules and reguletions governirg tolevision eparctiors,
Thore {s a very grest need to reorganize the Fadle Comtrol
© 0fffce In erdor to free it from the reach of Filipine politiciens
and rike it more autononcus, There {8 also & great seed to upgrade
its ¢talf by exploylng quallfifed perzonrel who are civil service
olgiblns, The gevernment nseds to.support the Offlce with greater
finances if it is to expect the Office to function more effectively.
Radio is still the nost popular of all the mess wedla in the
Millppincs. As of the end of 13¢3, there were $,519,481 hones ia
the country, §6 par cent of which were covared by standard media
(press, radlo, and television). Anong these wedis hemes, 48 per
cant were covered by radio, 39 percent by the press, and @& sparse
§ perccont by tchvhlon.“
The introduction of transistorized wradios greatly widened
‘ V'nuo eovarape throughout the Philippines, Sﬂuhg the tetal awmder
of hozcs with radlos to approximately 2.6 millien, according te the

figures of the 13¢8 ocensus }1

The Philippine archipelagoe {3 well covered by vedie oignals
because of & good distributica of radie statiems. Ia 1068, there

Ni111an Matthews, loa. ait., p. &,

811014
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were 176 rnilo droadcasting statiena; 21 of these were non-
eommerotal.??

Televielon has not fully develoned an an incustry for severel
reasons, C~e, tha country {s divided [=%o a nunter of {slads,
thus emating a pro‘les §n the tranzmission of telovision sigrals.
Second, there 18 a lack of trafined avallabls perconnel. Third, the
distribution of TY recoivers {a wostly ecncentrated ‘lu the major
eities end only the waalthy fanflles cm afford te cvn & TV set,

Aa prtimeted 1909 natfomvi‘e total of 276,000 television sets
servel five ereus in the countvy:r Fanila, Paguran (relay statics),
Cedu, Rasccled-lloilo end Nno.”

The scntent of puch of the radle progrezring that goss on
the air ia sicilar to that which {s droadcast by many radle staticns
ia the United States. The types, styles and foraats are auch alike.
The Fillpine pecple regard the broadcasting wedia primarily ss enter-

~tainment souress rether than channels of publie service, This atti-
; tede 19 vevealed in the preferences of the listenere and Lt is e
M‘ ia the pregremming of many redie stations. ‘

| In 1956, Yajorie Ravenholt fouad in bher study, "A Swvey aad
Bvaluation of Information Raterials,” that vedle had wot played
& isportamt role in commmication decsuse there were fow vedleo sets

W14
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and there vas a lack of electric ;mr ia the barrice u-phd."
(This study wvas conducted before the transistor radie iavaded the
Filipino homes.) She finterviewed people in 600 households in the
six major gecgraphical areas in the Philippines: Ilecos, Central
Luzon, Bieol, Western and rastern Visayaes, and Nindanae. She alse
found that the order of preference of programe ia these sampled
areas wis as foncwas“

1. news in dialect

2. popular musfe

8. radio serisls and drasas {a dialest

8, mevs {n tnguuhv

$. oonmantaries

8, farm prograns

7. emateur, variesty programs

8. religiocuvs programs,

Raverholt'e study showed that: 1) Of the sample takem, reughly
caly 25% had heard at least one program during the week; 2) mecst of
the battery-operated radics (in predoninance duve to am adsence of
electricity) were used from cne to twvo heurs & day snd mest frequestly
in the evening after 3100 o'clock) 3) among vadie ovnere, Swndsy ia
the sarly evening was the favorite listeniang tise fer mest mesbere

“ﬂonnzol 8 l“”‘.. loa. oit,, P 13,
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of the fanily; 4) more tham half of the redic evmers iistened every
day and the non-owners wvho llstened te redics cutaids thelr owa hemes
414 50 at least cnce a veek.

Phiilppine radio program preferences were studied dy John B. de
Yomg &4 Chester Rt {a 1361, Tbhe types of progrems preferred in
Milippine darrics according te this study were:d®

1. rews In dialect 38.0%
2, ponular mosia ’ 27.0%
3, ncws 1a English 10.2%
8, ssrial (scap operas, iialest) (18,
5. e¢lunaleal musie 5.
8, cuomanteries (dislect) 3.2%
7. senl-classical susfie s.00
8. no speaifie preference | . 3.8%

The consideratica of the broadcasting wedia as entertaliament
m.h seens to bo more procounced im the uwrbam areas. h 8 survey
cads by Rodot Ctatistics, sn tndependent, private market rﬁurch
_erganizatfion {n the Plilippines, the area of Fanila ia 1963 {a the
order of prefarenes of types of progrems wae:37 '
1. popular musie ” 81,88
2. m (half-hour) 13.9%%

$mia. ™is study was entitled "Cowmunicatien Chamnels and Pwmctiens)
Literacy in the Philippine Barrio.”

Mrnte, . 20, ‘ e
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8,
8.
8.
7.
8.
9.
10,
11.

t

érara (13-mirute)
variety

give-avay quin
ccrmentary

talant ghovs
straisht newvscasty
claccical muvic
special events

othere

?.7%
6.0V
7.1%
8.2%
s.et
1.8%
1.3%

3.00

3.5

This stuly also found the following distridution of Listenerss

evanings

vornings

afternoons

47.9%
Ry, 2%
29.2¢

Since the population of the City of ¥amila is dravn from all parte

of the ecuntry, it eculd be that a similar pattarn of program pre-

 ferences and sudience distribution might be found in other major

eities of the Philippines,
- N0t deen conducted {n the other eities.

However, research of this asture has

Exposure of the average Filipino to radle 1istening has Deen

obeerved recently by Ralph Nilton, director of Operatienal Researed

for the Redie mand TV Cormirsion of the National Council of Churches

USA. According te Mr. Milton:$®

uxpu nilten, “Mow the Transister Cawght Us lapph..
Observer, Septetder 1§, 1967, p. 217, .

The ulted Chereh
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"In & recent survey i{n the rural Philip-
pines, »e found no one -~ not a single persom ==
wh3 wags not regularly exno<ed to the radio,
Even §f they d14 nct oom a rallo, thoy heard
{t at a neofctlor’s, and elwrst nome had gone
more than 8 week without listening.

"Yet only 3CY of thosne who wore able to
read hod read anvthing {n the =ravious week,
ard wzll over 60% had net read anything for
a wonth,
"Zven e~omq ¢olleam rraduates in the cities,
8% hzd not read anything in the previous three
¢ava cuteite of wiat wss required by their wark,
But more thaa 2C% listened to the radio daily.”
This observation pofuts up the need for serious aad respcusible
re-thinking of the coraunicatiocns ascimmmant which the churches have

accepted through their estadlishment of relipious broadcasting media.

The Covernment Paquirenent

Undrr the provision of Section 1 of the Radio Control Law, Aet
3808 a3 amended, frenchise from the Congress of the Philippines
" 18 vequired bo'!'ou a radie station way be established {n the eountry.
Aftar the aﬁduisitioa of a franchise from the Conpress, the law re=-
quires the securing of a ecustruatios permit aad & redie statiea
lieense for eperating from the Becretary eof Publiec Werks and Con-
‘munications who perforos the function of supervising and licensing
of radlo stations throusrh the Radie Contrel Cffioce. Th, licensee
then wuat anply for a frequency froam the Pebife Otfht!n Commin~-
sten. “his application 1s referred to the Radie Control O0ffice by
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the Pudblig Utflities Commission for recorsendation concerning the
~ edvisadility of awarding the frequency. .

In compliance with the leral requirement, 8{1li{men Uni-
versity vas avarded a franchise to "estadblish, saintain and oper-

ste redlo brealcasting staticms for nen-sectariea end vom-profit

educational pnrpoau."s'

Vritten i{nto the franchise were pertinant requirements
of the government on the llconses. They ware more oF less yegue
latery measures imposed on the coperation of radio station, DYSR,

Sore of the pertinent sections of the franchise whieh

expressed the government requireronts wore 2s follows 89

"SECTION 1. The Sillimsn Univarzity, herein-
aftrr referred to as the 'grantce', is haredy
grentod a tesporary pernit to cerstruct, maine
tain and cnerate, subject to the epproval of
the Sccretary of Cosmrsrce end Incdustry, radle
broadecastiny stations in the City cf Dumaguete
and tha Mmmicipality of Sibulsn, “rovince of
Hegros Criental, for educational and cultural
pur;osaes only, and which shall de non-profit
and non-sectarian.”

® & 9 0 6 ¢ 0 ° O 0 0 0 0 O 0 0 PO 0 0 0

"SECTICK 3, This franchise fs likewise made wpoa -
eondition that the grantee shall contribute teo
the pudbliec welfare, shall assist in the functicne

$7ve fronchise is entitled: "Aa Aet Cranting the £{11{mem University
a Franchize to Eetehlich, Maintain and Operate Radio Brosdcasting
Stationa for Non-Sactoarfon and Non-Profit CLducational Purposes.®
It was arproved by the facond Congress of the Repudblie of the
Philippines, irst Seseion, January 23, 1030,

“naohtn of Statiem DYSR, Jemuwary 23, 1930,
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of putlle {nfor-ation end educarion, shall con-
fors to tha ethice of henest ent-rrrise, and
sh2ll not uce 1te staticns for the dlssaninatiom
ef d+llterataly falge (rnfsr=atleon or willful
elgmarrivenysilor, op e Dranleane of e )e
heciin, or 2 {2¢ite, ~necurogw o sssist ia
subversive or trnazonable acta.”

¢ @ & ¢ & & 0 0 06 0 0 8 9 6 6 06 o 2 0 6 0 0 o0

TITLTICN 8, The red{o staticas of the rrantee
gha)l b 80 ernntvucied snd cnoratad that a
niei~uva of {nterferoncza will result and the
xave lenoths celecsed with & vizw to avold~
Inzy fnterforences with the ex{sting redio
statiores and to permit of the expansioa of

the grantee'’s sorviers,

SECTI"M 6, A spacisl risht Is ressrved te the
Covarnrent of tha “~mubllic ¢f the Thillopines,
in tim of war, Insurrecticn, or ér:catie

tro e, 10 trke over end ornrats ths safld
atstions uron the criar and diracticn of any
authori{zad duparizent of tha Gswernxent of the
Philippines withoat enmpenacziisp the grantes
of the ure of sald atationy during the peried
when they shall be 80 operated hy the said
Covornuent,

SCETION 7. The preantea ghall ba Jishle to pay
the aane taxas, .nlazs exernted thevefrom, on
fts real estate, buildingss, and persenal pro-
perty, sxcluiive of tha franchice, as other
perzons or cerperations are not exawpted o
hercafter may be required by law to pay,

ELCTION 8. The grantee shall hold the matlonal,
provinsial, snd municipal govarnreant of the
Mhilirpines harrless froe 81l other clalns, 20-
emmte, de=anda, or rotlens arlsing out eof se-
oldents or Injurfes, whaether to property o te
periona, caused by the conatruction or epera-.
tioa of the grentee's redio statioms,

SLCTICN 8. The grintae shall de subject te
the corporation laws of the Philippines wow
existing or harsaftar enasted.
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STCTICK 10, The franchise hereby shall be sub-
ject to amendnent, alteration, or repeal by the
Congress of the Frilippires when the publie
interest so requires.”

e 6 & & » o © 0 b 6 6 & 0 b 0 s ¢ 8 & P 0

"SLCTION 12, The grantse shall not lesse,
transfer, eract the use ¢f, cc0ll cr a3sign
this frenchize nor the rirtts and priv-
{1sges acquirad thereuntar to ary persem,
filra, couneny, corporsatiza o otlar come
mercial or leral entity, nor merys with
any cther ecr ary cr cerroration erprnized
for the snne purpcses, witlout first having
the approval of the Congrewn of t'a Philipe
pires. Any corporation to which this
freanchice »ny be s01d, tran-for=ed; or as=
gizm2d, ehall ba auhdact To the covporatien
lawa of tle Fhillipincs now existing or
heraafter enacted, and any parson, firm,
copany, corporatinm er ether ea~reclal

or lecal entity to which this fra~chise is
s0l4, trarsferred, cr esaloned shall be
subject to all the conditicrs, turms, rese
trictions end limitations of this franchise
as fully and couwrletely and to the same exe
tent as if the franchise hed reen origzinally
granted to the person, ifire, company, corpor-
ation or cther commercial oxr legal entity ..."

wign it vas discovered that the franchise was being used
by the Milippine Federation of Christisn Churches, while »efng
actually and legally a franchise of §illiman tmiversity, stepa were
taken by the Fedaration, with the approval of the Board eof Trustees
of $illinen University, to have the franchise smended e» changed,
The Board of Trustees of S$illiman Univareity, ea Octeder

23, 1957, voted to take the following actlom:®?

‘

I

$1perort of Dr. Merry Nack to Fass Nedia Commiseien, Natieual Cownefl
of Churches iz tie Philippines, 1962,

)

‘-
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“That application be made far amndront of
our Radlo franchise so as to includs joint eon-
trol of tha ridlo station by hoth the Phillip-
pine Telcration of Chiristien Churshes and 8{1-
liran Univernity and that, sliculd trere ba any
legal $mcedivant ia this ZAlirsctlion, a nev fran-~
cii{se be citainad {n the rearma of the Philippine
Foderation of Chriatian Churches.”

TFellesiag this action, sm smendmint was prepared dy the ad-
ministrative director of Station DYSR ia full consultation with
the legal counsel of Silltlman Univarsity. It was intanded that
the franchise Ye worded so as to shire the franchise equally. The
offort to secure 8 nev franchise falled te pass Congreas but the
smandoent passed, The university Trustees later commented em the
aatioa:‘z

“Tha University Frernchics has besn awended

to shere with the Phllip~i{ne Fed=ration of

Christian Churchaes, {te privilerss, and to

1core v fros certain bindlngy cenditions of

the origiral franchise. Ths Faderation is

currently seeking a franchisze in its ewn

,naxe allo.‘

 The fmchiu wvas asended as Repudlie Aet No. 2089, »nln
beginning Jaaunry 27, 1938, The amsndmeat secomplished the fel-
dewings 5 .
1. it vemoved a Radio Control Board interpretation
that limited the nuxder of statieas (dreadcast

frequencies) allowed;

214
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2, it eliminated a geographfical li{mftation, making
it possilLle to set up broadcast stations in the
Fhilirnines; end
3. {t inserted an addition {n Section 12 which pro-
vided that the benefite of the frauchise should
Le shared with the Philiprine Federation of
Chiristian Churches.
In 1963, the Prilippine Federation of Christian Churches added
a nevw dimension in its orranfzat{onal structure and became the Nation-
al Council of Churches in the Fhilinnines., BRecause of this chenge,
it becarme necessary for the franchise which was jointly held by
the Ph{lirpina Federation of (hristian Churches and Sillimen lni-
versity to be amended for a second time, |
ihe clgniﬂcant amendrent to the franéhln is found ia the first
sction of Fepublic Act No. 4450153
L "-3;‘71':?-:'1." Suhiect to the previsicns cof the
“iom 4z well &3 £t Turrer tThvee
el plene Y omred fartv-nix, artitied
'#n fet trevicine fer the Ferulation of Fadio
Ctations and i2dfo Cormunications in the
Philippine Islands, and for Cther Purposes;'

€t nurbered three thousand nine hundred nine-
ty seven, known as the Radio Broadcasting

h"
e
R
en
)
'*

”Republlc Act No. 4450, the arended franchise granted to the National
Council of Churches of the Philippines was approved during the 3Sth
Conrress of the Repudlie of the Philippines, fourth session, june

Y Yhle, '



Law; Ccmronvaglth Act nuntered one hundred
ferty-aix, known as the Fublic Sarvice Ack,

ad thelr p-nn’-ente, and other anplicable

1% rot Incevnistont with thia Act, the
Ksutiemal Covmell ef Qictas {a tha Phildinr-
pinrs {s herehy granted a franchise to cons-
truct, z2lntala and orerats for non-ec-marefal,
Ylirleoas, eturation2l and cultural purmnses
ard {n tva putllic Interest, ratieo treatcasting
2-1 telovision statlons 4a iy MHidlipplieeg
erzent Yrnila ard suburbs with auch corrcspond-
ing byse £nd 1~md mahide staticrns and fixed
point-to-point radio-tele~hcna stutions as shall
provide efficient and satiafactory broadcast
operations of thess stations.”

The amended franchise took avay from $illizan University the
vesponsitilivy {t shared with ths Federation in the operation of
station DYSR &nd concentrated all responsibility {n the Natioral
Counail of Churches vhich became the sole grantee of the franehise,
The emended franchise also gave the Natiemal Council wore oppertum-

ities for expansion in the future,

Statement of Objactives

Station DYSR exists as a wreligicus drosdessting station Decawse
of the objectives which charter the course and directiea of {ts
operation, |

As pointed cut in Chapter II ¢f this study, the Statewment of
Broadcaating Policies of the World Committee for Christisn Broad-
casting wvhich were drawva uwp in the first werld econference of the
WCC3 {n Frankfurt/Maia, Germany, are {mportant to etatieam DYSR,

The objectives and purposes of station DYSR eombine the wisdom
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amd Insfcht wvhich wera written into the WCCD Statement of Broad-

casting Policies, The prozramming odjectivus of & Christimn radie

stat{cn need to reflect the Christian teachings of the Church ee

they are built into the context of the socie~cultural miliew of

the area which it gerwrs,

The follewing are the odbiecctivas and purpcces of statiom DYSR

a8 adopted by the Katlicrnal Council of Churclies in the Phlllppln‘.l"

"1,

N,

Ve seek to preasnt Jesus Chriat as Savior
from sln for all von, and as lord of all
1i7e, to vhem 18 due vrin's repentence,
end s rorvica, davoticn, end worship,

Ve seck to prozent tre 2irle as the Word
of Cod with full faith &3 t*iz oririnal
vivsrsg of hipterte Oorletlnmity, seeking
to enadle {t to do its weik of revealing,
irstructing, end cenverting.

We seck to davelop a love for the Christien
Church, an intellipent psrticfpation in Lits
forcra #nd rituels, en svworeneas of that
Christisn unity that domcnatrate the reale
fty of Christ's Incarnation, end a sharing
of its progrem of vorship and service.

Vo ssak to present abundent life as {t {e
truly rot{vated when Christ's Spirit end
texchiing enter into the soclel, soral,
acsthetie and econoniec areas of living,

¥a seek to foster and promote full loyalty
to that Philippine life and those Philip-
pine irnstitutions which seek national
fntegrity and which find the source of
their deunocratie 1deals {n the Christiem

! Penry ¥, Wack, "Obfectives fa Christien Breadesstisg,” (Pamphlet
uimsographed end -n;ltol.) faes" ¢ '



princinles of respect for individual per-
scnality, a sense of responsibility, and
the dincipline of duty.

€. Yo az2k to przvant and errate a snras of
cnely £2:111n~, vortlan, sreafrraion or
{2 wark an haviare vrovn than a raterial
merniny, s helra tho placa where all
worthy tasks of the dally 1ife sarve the
bert intaragts of mankind and bring honow
to Gad,

7. Vo s2ek to present the nevs of the day
frca tha ventors point of a Chrictimm
phileacthy of hiztory and an awsranoxe
of Cod's hand {n the events of contemp~
orary li%a.

8. Va 32-% to prearamt zad b1i14 a aenge of
world bretherhend that follous Christ's
teachin= fn ereszine with Hia love al)
sinful and hurman darriers of lanjuage,
race, prorraphy, custom, and class,

9. Ue seek to strengthen and promote a
Christian fomily life, that c{1l4rem
and parents may lesrn to live tosether
in cooparative work, rlay, 'nd wozehip;
a f3~1ly whare parents merit the respect
and love of thelr childran throurh faith-

. fulness to their marriage vows, intelli-

gant guldance, und ecnstructive dfscipline.

10, Vo seek to present antartainrent, never
sivply as aa end in {ts21f hut as a crea-
tive force that relaxes, refreshes, 2nd
relatng the listenor to positive and dis-
cernible values,

11. Ve mock to present musie that, with all
fta Infirite varfety, creato a senie of
undarlying harweony and which ministors
to the nodlsr aspiretions and passicns of
| 1% -

12, Ve sesk to snetak as the radio volee of
the National Coumeil of Churches ia the
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Philirpines, aking knowm in a helpful
and poritive wny tha Church's 1ife and
work, nd gaaline to brins 1ts wvarious
parts a grnse of unity, :rosvers, and

a~ Loovenw, Yo 2Ypll 2ok to x3ve Ynemn
In a proftive, @ on-contentious way, the
Zvrmealical Chrlstvia vievpoint ca issuss
of publla ecnecrm.,

13, Vs saa)k to pro-ote 2ctive ceepornticn with
all estrer volicions, catal, and rovern-
rent procts ond {netituticons {n the develope
mant of publle kealth and w2lfare, ~cral
fntrcnter In Individval 2nd natlonal 1ife,
nd rearect for cincers #:{th and freadom,

Ad, Wa aaczk, within our ovm at~7” and partiei-~
reting essfatanta, to dovenstrete @
Chrizt!im 1fa end followstip that is oy~
oun »md friendly, ‘evotad {n its service,
Just In Lts cov itrarta, and woloscrely
devout, acekirg ahcvm all to d-ecmotrate
tle Chrlatinn 1ife that wa ars eager to
nixe rval in the lives of our listeners.”

The prograrning of station DYCR is a reflection of these cdjec-
tives., It tranalatos thess objectives (nto smooth, «fflalent, iively .
production techniques and friendly and forcoful air perscnalities.
Thus, the Word is falthfully interprcted and communicated se that
the listener finds the Christian pogyal relevant, useful, and memn-
fngful to hincelf and to the society to which he belongs. 'hlt."?;
vays and means are used to tranafer these cdjeatives to radie pregrams,
one elerent is paracount, This l« :ho falthfulness te the Vorld thas
is belng presonted, "The bost communication doss not necessarily |
guarentoe success,” says Henrick Kraswer, “"The search for successful

o
ecomcunication has ne Biblical justificatica. Only the seareh fer

- L
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faithful, really interpretative cormunication hnn."" This, in
effect, places & great rasponsidbility on the hroadclltof of re-
Ugloa. Joha Backeur dafined the rnnponzibilityzo.

T Thrlitim Yronatosater {e net peculeel

to Mg ~roulre, Vit va {a penulead) Tive al)
oty Thorlatlzia, vt te AalnnTul, Yemet)

-ay

leving, 1 haomest, In hls vscitlon a2 broal-

ezt N2 rmist also Yo {ntarasting, edalleng-

{ng, provceative, and oompretant at conmunlica-

ting assentfal {iva3 a3 well &2 & sense of basie

intazrity in his work and perzon,”

If it is assurcd that the roliglous category of DYSR as a
broadcast statica is besed upon its edjectives and if its pre-
grexaing {3 a reflaction of these odjectives, sm snalysis of the
progrexning of statlion DYSR should support the assumptiona.

As @ busls for anzlysis, this present study makes use of the
four functicns of the broadcasting wedia as pointed out Dy Joha
Bachwen., These are: 1) climate-crestion, 2) worship, 8) instwves~

tion, «nd %) ovang.llam."

In ereating a climate, relipglous radlio progrars are mesat te
stimulate and lead a listener to & realization of his need for

Christ and His Church. 8. Franklia Mack expressed this fumetien

$%enrick Xraemen, The Cormunication of the Christian Faith, (Mila-
delphias The Vestalnster Fress, 15¢1), p. 30.

$8 ohn Pachran, The Church fn the Werld of Radio-Televisien, (New

York: Association Press, 3960), p. 319,
$71v14, p. 126,
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in thie way: “Perhars {t could be arsued that the function of the
mdia for religion is not to conmunicate the Gospel but to dispose
pecple to a conaidsration to these Issues of 1ife which cen de re=
solved only by moving toward Jesus Christ and the Church,"®®

The functlica of "cliuatea-creation'” 13 what odjectives &, §,
6, 7, 8, 10 and 1l try to accosplicsh. (See parusraph three, this
section). Prozrams which accoxplish these odbjactives try to en-
gare man in a self-examlanation uhh;h can muke him more truly avare
of hinsalf and of his needs.

e should ask of & program which fs built around the fourth
edjective: 13 this program lilely to lesd the listener to seek
the good and to avoid evil? Will £t ceuse him to love the beau~
tiful and to reject the ugly? ¥ill he Lecowe a friend to man and
oppose all fnjustica? Will ke Le & producer and not a parasite?

Frograze produced with the fifth objective in mind decal with
lssues of citfzenship and national affairs. Is the 1desal of n-
~tegrity in fudividual and natlcoal 1ife oncmagad through these
prograna? I3 baester wzerstanding ¢f the lows and fnstitutions
of the coutiry pruroted? Is good citlzeaship emphaslzed whersby
- the listener learns to respect the rights of othere, acespts re-
spousibility beyond self-interest, and invelves the discipline of
duty a8 he dovelops ecivie-ecnsciousness? ' -

“S. Franklin Xack, Ceczrants at Heeting of Study Cormittee of the Natiemsl

Councll of Cuurilis lis Us3eAe, Mew York, June 7, 1958,
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Tha dignity of man and the dignity of huwan lador sre the wala
thauss for programs ersated under odjective six. Does the progrem
view ria 89 a weems to an end or a3 & cof ia the mazchinery or as
& expendable raw materfal? Cr does it strvess man's i{nherent right
to vertiwhila work and a decent stare of the prolucts of his labor?
Precrama bullt arcund this ot jective should lead listeners to the
reslization that worthwhile lzhor {s generally {nspired amd woti-
vated becauze of ran's rsletionzhip to Cod because all lador should
be a service to Cod.

¥ith regard to news presentatious which are constructed under
ebjective seven, some relevant questions way be asked, ls the re-
porting well docurented and relfadle? TIs it up-te-date, unbiased,
free from ultericr motives? Is it vorth reportiang <~ that is, Coes
it relate the listener te his country snd his fellowmen ia a helpful
wvay? Is it discriminating? Does {t reflect some of the bdalance of
normal, wholescre living? Does 1; doplamorize erime, vulgarity,
passion, z2nd greed?

Building up a sense of world-brotherhood £s the emphasis in
ebjective eight, Sooe key questions may be raised concerning the
structure of proprams which hope to achieve this cdjective. Do
the prorraws {n any way build up misunderstanding, d¢islike er scorn
tevard any race or any pecple? Is there any humory in the program
that lauchs et people instead of with them? Is there any portrayal

of custors which holds them wp to ridicule? Do the progress indicste
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am honest édesire for world-drotherhood? De they select and present
that vhich is interesting, attractive, end huzanising fa ether
pecple and places in their cultures? Do they tend to make other
peoples and places "core alive” as people whe are one with those
who produoce the prorrars {n terws of basie human hopes, aspirations,
and prodlexs? Do the proframs relate vorld-brotherhood and goodwill
to Christian values?

(rfoctive ten sheuld wake the Christian broadcaster avare of
the vilues of quality emtertainuent es sa integral pirt of good
religious prograsming. There should De & sense of duty ia helpiag
the listener to build Christien codes of actiocn threugh entertais-
sent, Drama should be wplifting and enncdiing. In such flelds as
opera, rusical comedy, ropular musie, even jazs susie, a netuwre
Cirfstisn taste esn be bullt through the pesitive wses of quality
eatertainment, ‘

There is an expressed avareness in cdjective sleven of the
harmonixing effects of good wusie. In the use of musis fer pre-
gremning purposes, the Christisn broadcaster should ask himseldf
several questicns. What doos this music suggest? Is this sug-
gestion desirebla? How doss its emctienal ecatent affect the
Ustener? If the susie is dlscordant, cees it have a disesrnidle
purpose for its laek of harwony? Does it have & variety of ene
pression? Are the lyrics vepresentative of vhelesems Alviag?
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Ttreus) the use of thess odjectives i{n the bullding of reiie
progrars, the Christian broadcaster should attempt to ereate a
clirate that c:n relp the liatener "un‘aratand the nature of the
¥ord of God in its proning and judgment, {n its claims upon humen
beings end wpon their relationships to one another in their culturo."’

The tack of cliwate-creation, hile desirable, is nonetheless
difffculr, It demands Christisn breadcasters with faithfulness,
ivasination and integrity.

The sncend of Rachren's functicns of the ministry of the Church
through radfo is the provision for presrens of worship and fnspiy-
ation. The place of worship prorrans in brosdcasting s well ex-
procaod'by & significant study made In Great Britain., Nere s what
R, J. E. Sillvey, Head of the British Broadcasting Company Audienee
Regearch, said about the results of tha -tudyl7°

"yhile {t i3 trus thet listening to re-

182803 broslanats {8 puch rere co-Ton emongst

churchmmerz thea emongst noichurcheonre, it

is c~rtninly not true thst relictovs broadcasts

are ignored by all mon-churchrocrs. Ve found

that a quarter of them listen te religious

broadecants frequently and a further quarter

occasionally.

“Thet, I suggest, is a faoct of consider~
able significance: it means th;t religious

69J°hn ‘.d‘m. loc. clt.. P 132,

792.5.2. Siivay, "The Audience for Relfglous Broadcasts,” Meliglon in
Tho

the Alr (Londen: B33C, 1935) p. 7, quoted im Joha Bachmam,
in the World of Rad{o-Televisiom (New York: Assesiatiem Press, 1980) 1)
Pe 1IN,
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braadessting {s & means wherehy the {nfluence

of Christian tesching end Christiam worship

is drousht to tesr {n scwe dsrrae upon half

the pecple who are outside the churches."

Such findings can be & good wotivation for experimentation om
worship forxats in order to plan creative ways to air worship ser-
vices and other types of devotional prosrars. In fact, this {s
the frams of reforence for abjective three of station DYSR. This
obizctive chargen tha Chrictian brozderztor to be oreative so that
worolh{p scrvices ead other devetional programs which are droadcast
en the staticn are attractive, intelligent, 4nd moving. The fulfild
ment of this respensibility to e crecative {s eritical. Upon {t
hinges the facility by which the au:ilence can be engaged in a dia-
logue with the broadcaster of vreligion., "Far too much veligiows
broadcastine," clairs Roy Danish, "talks to the ocutsfider or the wma«
churched in the languaze of the Insider,"’d

This problea was undarscored by the findings of a Kew Haven
. otudy on the effectiveness of religious radio and television pro-

"....12 It vas discovered in this study that peeple vhe respended

’1loy Danish, loc. cit., p. 8.
"A Cormunications Research Project conducted in New Faven, Coom.,
USA, by the Film and FRidio Conmisslion of the Xat{ional Council of
Churches in late 1551, The praject was supervised dy the Yale
Tlvinity fchool. The finéines of this survey are contained in
the book, The Television-Radio Audience end Meligion by Lverett
C. Parker, [avid ¥, Barry, and Dallas Swythe,




W
PR
1

/

ks

.

to reli{giocus programa Ly using them so that their behavior patterns
vere affected by them aloost {nvariadly did so because they slready
bad a baskerovnd {a that rromvsn’e braad of terminolesy. These whe
were not rzfsed in religicus swuroundings &id econsaguently did sot
learn tre rellsicus Jarguzre responded nepatively.

Pal;h Milten summad up the challcnre in this mennews'd

"It is tina for ths churches (and the
Chrfstion broadcssters) to lcok serfously
8t thelir conmunicaticon rethods ..

"Ye nust rethirk the lanpur~e ve use, end
tha medliurs throush wbhich that lancusre woves,
What are wa poinz to do 23 yenrs Irox now,
whena tha church s etill lmeulshing {n the
la-rnica and methic?s of the past whiln the
re3st of the world lives in & cownutar civi-
lizatica? ees

"“The truth of Cod's levs, {vcn us through
the 3Bille, doasa't chanra, Bat the words we
use to evpra-s that trath must ebmara with
evrry pennration, Proslawratioa, ynz, but
procl--1tiom dn lemrusse g4d throurh reang
that ¢2n be understoed by those who hear. If

c we prozlaln in yeaterday's words vith yester-

dey's 3y=“ols, we are going to reach only

yr:ta-ton'e wamelsy ®

This d2sire to ta crzative In the preaentation of broadcast
worship serviaes or devoticaal prop"m:o fn order to achieve greater
effectivencss has been & guiding principle of the wanagement of
station DYSR. One of the methods uzed by the station {a the ministeve'
redio workahop., In this werkshop, the miniaters are taught hew te

Mpal,h Hilton, 10d. cit., pe 40,
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prepare devotional programse with emphasie om both content end style,
They are taughf to know their targets, vhat pecple they should try
to reach ind how to reach them with the language they eam understand.
They are showa the techniques involved fa broadossting services dfe-
rectly from churches 8o that the worship sarvices way de alive and
intearesting, :

A craatively planned worship forwat, with an fntelligent serwom
and a friendly minister, csn epen up channels of participation {n
active church-mmaehip for the listener through the medium of radie.
And only as the Christ{mm broadcaster succeeds in this ean he relate
the liatener to en active church life wvherever he {s.

The Christien droadcaster must never forpet this challence,
Be should alvays be avware that the worship service which he broade
casts cannot be & substitute for the corporate worship in chureh
but {t can avaken and develop 8 dasire of the listener to wor‘hlp
and this msy eventually lead hiw to & church for reyular worship.

Buchman's third function of rad{o in the winistry of the ehureh
is to accomplish instruction, Baechman expressed it thie 'uyl7.

"It should be possible for radie progress oor
te explain the Christian faith and to portray :

ex~ariences and relatioaships of the Christian
life and work {n the homm, church, commmity,

7~John Bachran, loe. cit., p. 138,
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and world, Since radio {s known to affect

fdraa #nd epinfons which are new both to the

In'f - na) #n) hile wroun, the church enuld

Fals A ¢ty ta from enreent {rzues by

ProwToowting painvent §5 7 Tony quickly bee

forn ponitiine vare anlif{ffad,”

This instructional function of religicus programmins is eovered
by DYSR objectives §, 7, 9, and 13, To better fncorporate these
ocbjectives finto the programsing of station DYSR, this present study
sugrests that the station involve the laity of the ehureh in the
Instructicnal rola of religious brondcaszting. This supgestion
is made on the premise that the churches, especially those in sities
and urban arves, are rich vith talented resources with which te
carry on this task. Invelvement and co-oparation between the
redio station and the churches are sugprested ia st lesst three

1) The Christian Educatiem Departuai of any given church

. can plan, in gooperation vith & relipious redio station, a series

v o!' children's progrars. If these progrens are ecrvelated with
the ehurch school curricula, they can supplement and enrieh the
odueational efforts of the local congregations. '

2) The local churches, through such organisations as Parents
Clud, Young Adults Club, Young Married Couples Cludb, vWemen's Guild,
tofted Churchmen, eto., can work out series of family progrems.
There should be direct eensultations with the staff of a religlews

redio station in ordar to guarantes that the prograns will “strengthes
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and promote Christiaa facfly life, that children and parents way
learn to live torether in cooparative werk, play, ~nd worshlp.”'

3) A reldiricus racdio etation cem exl)l vnen tha rare articulate
and {ntelligent laity in the churches to provide enlightened leader-
ship and guidmee In the rolding cf publie crinfon through short
ecverrtaries on ‘illy events 23 vieved from the Christimm perspective,
The churches ars fortunate to have in their laity econemists, educa-
tors, lauvers, hvoinesswen, ;olit!cféns, Coctors, nurses, and ueny
othar profeerionals who cxa intercret the issues of the day to the
peorle according to thelr ;rofezsicns sme {llurined by thelir Chris-
tian felth, The Moldy Spirit cin wave 1ife mraningful to many
Filiotnes £f they are gulded wisaly {n their thinking. This need
not be preachinsg., It should be a diccursion of fmportant fssues
on their werits with a acceat ¢n the ponitive,

fae forrth tack cf ratlo {n the minfstxy oi the Church, as
d3fined by Beg cen, is evangelisn, Cop dresdcasting Le omployed
\. for evangelisn?

Alm ¥Yalker ebserved that evangalistie msetings held euteide
. shurch buildings {n Australias were two or three times darger ia

attendance than these held In Churches, Walker found thag the
74

[

chicf ronson for this response wao:

;3Progrc- ot:jective Ko, ¢ of statiom DTSR,

Alan Walker, The Vhole Gospel for the Whels ¥World (Nashville: Abingden
’“’., 1957" pp. 53-560 '
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*Most people dislike above all else

to be enlled hyrosritegs, They have the wia-

taten {4na that to be sean entering a church

Lol 4t~y ts o 2w rot i~ a e rtaly Clhirintian

groTezsion.  Fooyet Vioy evw nck wiiling e

groVemy oo lven SUrfztlona wee Porhiens see

if mravrw ore La vl %0 thae Ouordth, thsy

hrd Plrat o Ly et and pursoped with out-

iy T it

Brozdescting i3 one of wmany ways te sake gontact with people
vho are not willing to go In%o ehurch buildinre. To reach these
pavrle, cfferin-a of & reliricvs raille ststiom must fnclude sore
prorTecs which are evanzelistic fn nature. Sowre ether progranme,
$z addfition, =hould ke desimed to contridute tovard this evan-~
geliatla effort. The Christian Droadcaster needs to rewind hieself
constantly that his prizery tisk {s not te convert Put te proclafs
the Cospel and prepsre the climate which ean dring the sind of Christ
10 bear upon the lives of listeners., Evangelisn, accerding te Joha
Bachiman, "peans not only werdal proclamation of the Word, ‘wt eme

sounter, «ngagement, and .nlhtmnt."”

This uplies, thean, aa
active, ¢ynarla, working velaticnship Detween the ehurches and the
veligious redio statians, JFor vwhile it £s true that broadeenting
19 & neans for naking some Contast with pesple wvhe ave net williag
te sttend church, it eon enly "create the elimate that weuld help

people wnderstazd the nature of the Vesd of Ged Ln its prenise,

T30ha Bachuan, 1os. aft., re 0L,



claiza, and judsmant.”78 The effectivecess of brosdcasting ia
evangalism can only da expected up to @ point. At that poinmt,
the rosponsibility of the churches lerins,

An erarple of this partner ship between the church and the
religfous raidio station fs the story of & prisoner in rindanae
~who was a regnler listener to staticn DTSR, His listening hable
expesed him to Christ and Kis taacb!pg-. The wore the prisoner
1ictenad to DYSR, the wore urgently he folt the claim of our Lord
over his sinful 1life. Iinally, he made up his wind to accept Christ
2nd rave Ein Lord end Vestear of his 1%, Ne wrots DYSR gbout this
ev;erioncey end orpresced his desire to be baptized., Wren the statiom
.recaived the lettur from this priscner, the rolipious pregrem direc-
tor of TYCR f=radiately contacted the Protestant minfster who worked
"elose to the area where the priscner was located, The weligiows
proerem directer briafed the minister oo the background of the case
ard rejnestad that ke follow up the desire of the prisoner te Do
baptizoad, Thus degsn a fellovship Letween this priscner and the
Churech,

Like a stream that can naver rise aben' its seurce, statiea

DYSR can anly e as effsctive as its cdjectives are carried emt

faithfully {n {ts programaing., IFrem the peint of view of Christien

1014, p. 132,
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aission these odjectives can be surmarized as follows: “save the

| hit. murturs the found, relse the taste of all, amd through {t ald
bulld tha Cirfstfan Church.”’? At the core of DYSR's prorram
ohiectives 2 our lasle Christien deliofs In Sod, Chrl{st, min,
sin, il:e Bible, and the Church. The Chrictian breadcaster must
have & thero:rh krewisadsrs ¢f thene dax{a Lelifefs so that he em
relate then eresningfully to the drily 1% of t!;ao listener, This
task calls for the Chiistian broadcut.or to know his suvdlence, te
know what their needs @re =- not their needs aa the droadcsster
sees then -~ but thelr noeds es they eee tho-; Only ther can the
broadcaster relate tha strength of the Church to the solutiom of
the pressing problens which face every {andividual. In that rels,

a veliglous radio staticn fulfills & vital functica {a the miaistry
of the Ohristian Church fa our contemporary scclety.

\

Maalph Milton, devotional talk, DYSR, :evesber 21, 1988,



CHAPTLR IV
PIODIZN-S2LVING I RELIATOUS STATICN MAXACLITAY
W2ll-Zafined O jectives Not Crourh

Stotfoa DYSR {s not so wuch cu-} Hall, the familiar landmark
ia Luraruete City, Thillppines, -hare {ts offices and studiocs are
locatad, -or 18 it ¢0 such the quality equiprent and fine wmusie
Aidrary {t uses in serving the publie fnterest; it s more the
station staff, the group of people vhe work tovard the attainment
of the cbjactives of the radie station.

The sucaess of the station, therefore, depends upon the adile-
ity of the pacple who make up the orgsization to work together &8
& group rather then individually. A group of individuals workiag
togethor do not eocorerate autorsatically like ants or dees. Thie
inherent charactaristia of a working group demands the eoordinating
forecs of lsadarship. And this is e part of wvhat we ¢all menagement
or adnlalstration.

Nazazensat 18 & very bread ters. It e Do different things te
differ:=t parle 2t 41f%arent tizes. Cne parson nmay think of manage-
st {n tarms of the paocple who are managers while another person

may think of their funetions v sstivities. Ueve end were posple

7
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tend to descride masgeneat {a terzs of the functions of the man-
sgerial positien.
Here &re some functicns of manarsewsnt which various experts

oa the subject have dsfin2d oca the basls of thelr experiences with

80
amd st:lles of maronrtent perforrsaca:

"Ral=h €. David, minarevent eonaultint and
educ trr, s&uye tiara ary three {umcilons:
Plerning, orrinizing and eontrolling ...
L1l Py Usedzk, chalr-an ¢f Urifed, Orp
&3 Partnars, {td., ef London, Ceranlting
S;ealalists dn Oveanlantion anl Vavansnant,
in M1z netra en or--=lratlen, put1i-%2d by
whe A-mrican bor g oont Arzcciolion In 1952
1{578 the functicna cf menacerent ast foree
casting, evain=, ovrarnizine, comranding,
ceordinating end esntrolling.

"¥illiaa Mownan statea that thore are five
functions: plwining, orpaaizning, assermdling
of resources, directing and ccntrolling ...

"Various businczcs firma have also stated
what thay basliave ths functions of rmrmangmang
are. The Prudantial Insuranca Corpany uses
plannlng, erzmizsing, ~irectins and comtrol-
1ine; Chryslevr Corporaticn end Texaco, Ine.,
uca planting, erzanizianz, -otivatine aad con-
trclling; and Genersl Llectiric uses planning,

rranlzing, iatasrating and weasuring.”

Although authorities and business establishments vary some-
what in their classifications of the functions of a managerial

positicn, nonetheless it s sigmifficant that they agree en some of

.OCoOpcrativn “rnacoment Dovelopmont Program, A Guide to Poderan Managee
mant for Cooperatives, (Coorerative League of the U.S.A., Chicage,
1962). Pm I. Ch&ptel‘ I. ’0 .C
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the daafe funatioens, namely: planainpg, ulrecting, «and oontrolling.

It I8 prorequisite to the succa233ful ereration of & sudstame
tiz) entorrine, wiatior 4t ba a businsus flra or a non-profit,
rellicios rocio station, that zema-2»ant sccept a8 one of 23 prive
dntles that ¢f plwruing, Plamnlng facludaz the thinking, Juiging,
xd doclslon-naking anpocts of the manajsrial potition, It begins
vith {deals and objoctlives.

T™his present stuly discasasd tha o:icctives of station DYSK
fa Chapter IIT @13 walatad thea to tha total eperatica of the statiew,
The ablectives vare meazured aczerliag to the stamlards which v,
Jeta Pattmem Lrflnel is Bis lodk, Tea C urch Is Uhe Yorl4 of Patlie-
Tolavisim, as the functions of the brovdcasting wedla in the aine
{stry of the Church,

Yet, irrortaint as odjectivzea are 1a satablishing cownon geals
80 that svoryons on tha otaff ean know vhat the stati{om hopea te
achieve, well-4rfinecd obicotivea ars not enough. Tor, as we have
pointed out, :anazam™snt en'.racos a8 far widar concern, After
plang are estahlishel, the procedures which wiil be recessary te
put thoss rlzns in operaticn wust be arrenged and placed in thelr ,
proper order and reluationchip, People must be selested and assigned °
te 4o the vork, Yanacrrent wust accomplish §ts goals through the

efforts of the staff. TYoaw spirit s essentisl withia sad between

the dif“erent dacartmanta,
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This chepter analyzss some of the oparational problems of the
agne~ancnt of staticn DYSR. It muat be emphasised at this point,
lest tha purrcse {n sinzling out problers of wmanagewent of this
station be wiaunderstood, that statica LYSR has been and still s
beirgz marzged well, to the best of {ts mamagors' abilities. TYet,
even the best efforts, when messured egelnst tested and accepted
wzrenont principlisa and tachniques, show scwe {nadequacies. It
{s the purpose of tuls chanter to fldeuntify certaia cutstanding
predlems and to messure them azalszst successful managersnt pre-
osdures In order to make it easier for station DYSR managers te

achieve greater success.

Qrsemdzaticn and Adninistration
Certain units ia the cperations of station DYSR are besie.
These are: adninistratiom, ,rogramning, and ongﬁa«rlng. Sinee
all operaticns of staticn DYSR are channeled through these depart-
ments, organization is an {mportant function of management.
Organising {s defined by the Cooperative Management Develop-
ment Program as "the grouping of sctivities and the fitting together
of pecple {n the Dest possible relationshipe se as te get work deme
effectively and eccnomically, and to help ashieve the ebjectives

and goals of the uurprln."u

Slnie
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At this rolat is is relevant to point out @ very peculiar
sharacteriatie in the wanaexent of station TYIR, This fs & eig-
alfleant facter bDacause tome of the mistakes ia the management
operatica cza De trazsd te ft. Thic fs the “tayo-tayo lang” spirie
as {t is c2llad Ly tha 12;alcys, or the “inste lang™ sircrshsre
anong the Cetuend Vizcvanss This refirs to the fanilial vay or
pamnor {n which work s done;, 4t s earricd ocut in the spiric of
& foxily woriing torathar,

The Fillpircs ara foelly-oriented. The fanlly plays 8 viteld
role in thelr socisl life. To better expluain this, some of the
velves of a Filiplne fenily sheuld belp te elarify:®?

*l. The interest of the lndividuaf‘-unt be

sscrificed for the good of the fomily eee
"2, Parewex gt 1A Lo vary atrict in wvatehiap
owar, pretecting, and curblrg thelr childrem,
who might otherwise meat with digaster ...
"3, Tender walaticnships ave dizhly prised seo
"8, In ortap that tha fanrily way romais close
and geaures, govesne wust exext firm authop-
£ty ooo”
Such values lend meaniang te some of the known characteristies of
& Pi1pine ae & worker, Ne is derdworking end ecascientiews,

be acen~1{ahes sich whon he {s warched and swpervised, he will

".m- Bulatse, “The Nanileno's Falnspringe,” & paper vead at the
$th Annual Bagule Religfious Acenlturatien Cenference, Dees. 20-39, 188},



75

4o almcst anything when treated with tender loving care, and he
has high respect for authority which {s the symdol of power,
The Spenish friars &~d the Prili;pine govermmant authorities

found the "tayo-tayo” system vsry efficient and benefieilal, se

" they encourzpad it, Kaving gained the sanction of the church and

the geﬁmmnt, the practice was adopted by most working groups.
Thus, :8 the years went on, the practice tock deep roots ia the
lives of the people. Even when the Americans colonised the eountyy
amd introduced democracy as a way of 1ife, the people still held
o0 to the cld way of doing things as families.

It Is within this fremewerk that the mﬁaaomnt of station
DYSR operates. The reazon i{s chvicus: the station is modest
end tha steff 1a gmall. To get thinps ¢one officlently and to
bulld high morele among the staff, the oparatica must be rwam oo

8 faxfly affeir., This approach has fte merits. A alose, intieste,

- and wholesome {nterpersonal relationship is achieved. HNHevertheless,

-

‘the system has enough di{sadvantages that it needs te de exanined

elosely to datermine whether it has real werth sad wnefulness te

the manacement of the station. |
Cood management needs & tadle of organisstien shewing the

functions and the inter-relationships of the departments c@doin;

the station. If managersnt choocses the family-affair form of eper-

aticm, there ean be & stromg tendency te maiantain an evgmisstiensld
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structure only in the minds of the station menager and the different
department haads within the station., Then, the desisnation of key
poaltics in the dopartments a3 well as the derrees of authority

and rusionridility which are entrusted and expected from such key
positicns ranain unclear.

It must bs polntod out that station DYSR doss have an ergan-
izational chart, Wmfortunately, the chart was prepared for pre-
sentation at a eormission weeting. !; never was ¢irculated among
the staff where Lt was noaded tha rosv,

The 2r7lcynas of atation NYSR should bo-fllllllr with the
station's orvanization ¢hart in order to understand the chain of
cormand {n the station and the flew of suthority and responsibility.
The staff should be aware of their relationships with the different
ehurctes witkin the National Council. If statiem DISR §s te De
e "voloe” ef th&co ckurches ea the alr wawes, surely the staff
should kaow wore shout thes.

Lach staff menter should know the possible routes whieh may
be travelled to achieve advancement within the station. Reinsch
“and Ellfs recommend that as & part of the evieatstion of & new
staff wonbep he should hﬁ given a copy of the cbjmhni of the

tation and a copy of the orzanication chart..’

‘ahihﬂch and Ellia. loa. Gxto. Pe L] A

N
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. It would be most helpful and useful if a &uﬂ of organiza-
tioa were to adorn & wall in the confarence room of statiom DYSR
vhere tha staff reets rezularly.

As stated praviousnly, stetion DYER s 1.1camud, cvred, and
opereted by the Natlonel Cauncfl of Churches {n the Philippines.
The council is corposed of the fellowing participating ehurches:

The FMilprine Indenendent Chureh,

The Iglezfa Evangelica Unida do-(:rhto.

The Phillppine Eniscopal Chureh,

The Methodist Church,

Convention of Philippine Baptist Churches,

Igleala Ivangelica Metodiata en las islas

Filipinas, and

The United Chureh of Christ ia the Philippines,

The work of the ecuncil ie carried out Dy four cowmissiens:
(1) The Cormission cn Christian EZlucation and Literature, (2) the
CMisnim on Soclal Velfare snd Social Cducation, (3) the Commise~
sion on Studles, Civie Affairs, and Ecunenical Melatieas, end (W)
the Mass Vedla Comnissicn.

Tere are three divisions ia the Vzass Nedig Commissiont Audle~

Viguzl, Prifo-Television, and Pudblications, Each division {s ad-
sinistered Dy a director, The operations ef radio stations DZCH
in ¥anila and CYSR In Duraguete City fall under the vegulatory
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superviszfoa of the Civisioa ef Radio-Tezlevision of the Mass Vedis
Cormisalon,

This §s tle crjsnizationsl structure {a so far as the rela-
tionship of stction LYZR to he Hatfcual Councll is concerned,

At ti.a hi-%=rt level of tio organizat{onal structure for
rallo is the Mass Fedla Cormiselon, the governing and pollcy~
vaking boly for the two radlo stations of the councile Its
ceorosition consizta of minlators ;ho are alther eleocted or
appointed by the churches which are represented in the Fational
Counall. At commiztion reetings, the Interests of the radie
stations are represonted by the éirector of Radio-Telsvisien smd
by the two statlon :anagori.

The dlrector of Pacdio and Televiaicn {s the lisison man
between the cormissicn and the local statious.

Under the director of RKadfo snd Television are the twe sta-
tion wanagers. Under them are the progras directors, the ehief
engincars, eud en adrinlstrative secratary and a tressurer.

Ia the progrem dapartment of each station, operations are
earried on bys a drama director, & religious progrem directer,
@ musfe librarian, and the snnouncars. Their functicas are di-
rected, coordinated and controlled by the program director. Sines
the area of news and pudlic affairs is mot independently estad-
lished as yet, the mews men work under the pregres divecter.
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All of the tachnical work of tte statiom {s entrusted to the
enrineering dopartment. These operaticns sre perforwed by a studle
enginser and a trarsnitter engineer, both of whom report directly te
a c¢hief orglineer.

In the adniniatrstive department are the station manager, an
adainistrative secrotary and a trezsurer. The adninistrative sec-
l!fary puporvises a hoat of eclerks, student assistants, and typists.

Befcre atteupting chanres fa the present orranization ehart
for atation DYSR, certain procalurss and questions as suggested by
Refnsch and E£1lis should be studied:a“

1. Take sn honeat lo~k for some of the sywp-
tors cf a poerly planned or peonly funation-
ing crganizatien .,. productimm or other mis~
taken, turnover, fricticn, duplication of ef~
fort, low mcrala ... lcse of auillcnce to com-
petition, etc ... Try to diamose the cause
of these sywptcms in terms of basic orgenisza-
tional preblers,

2. Analyze and study your present organiza-
tion set-up (recernizing, of course, that you
nsy not be the best one to do this jodb od-
Jecti{valy), draving a chart {f you wvant te,
but recerber to try to dzscribe the orzsniza«
tion as it actuslly %s, not as it was origin-
ally planned or es you think it should be.

3. Ask the question: Does the present plam
make sense in teres of the effectivaeness of

.“Re!nsth and Ellls, loc. olt, p. 30. Quoted from Charles Tower,

*Irrsvizazion Planning and Direction,” NAB Neme te Nanagenent, Bay,
i95%7.
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the erprafration i{n reaching basic objectives?

Ask such russtions esi Are authority and re-

spensinility eorransurate fn key apotz? Are

the~e arers of overlarping reap~rmsibility?

Are t.~re zoe thirsa vhich ghic:li ba done

for vrich no one haa srecific rosronsitility?

Are tro rany pacpla being svrervieed for

efiactive dlrsetion and control {a scre sreas?

&. If chanp+s ere nacassary, how can they be

fnrredized 80 a3 to reconclls the need for

eff+z~iva action and the reluctance of people

to aco )t change?”

In ths relationship betweon the Hase #edia Commissfon and the
station manzgers, wory little flexilLility exists for the managers
te interact with the Commission., It {s the responsibility of the
Commissfion to protect the Interesta and cdjectives of the church end
te insura the proper functiening of the various divisfons within
the Conmission., There have been {nstsnces whea the teamwork spirit
that should elvays characterize the relationship detween the statiea
and the comnizsion has been strained.

. Any solutioa for this situation has et lesst three fossts vhieh
‘need to be fwrlenanted. TFirst, there needs to Do @ greater owere-
ness ond pera~aition ¢f what the medium e in terms of the mesning
imposed wpom it by the broadcasting industry and by the pwblle.
‘Seeemnd, an understanding needs to be achieved esncerning the basie
responsidilities of the statica manager., Third, a elimate needs te

de ereated vheredy good relations may grow,
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A Racernlition of the Imnosed Maaning of the Medium

A racis atation 1a a mass madium whlch has been used extensively
by eormargisl fatercsts to inf:rz amd entertaia for profit, It (s
highly i=mo:tant that the Commisalos should kanow this; and sore thaa
that, should recornise its I{molication., Pev. Williew Matthews has
Illds.s

Peee The church gh~uld -- {n mutual ceneidera~

tlon == unferatand thiut thea radiue in which

evrirelizn {a toilca plrce (M7 the use cf

railo Lroadenstiur) iz within (e sclence

of nans radia; and since the church's aiw {s

to 2uzcz?d in {ts endcavor, it must conform

to the vays of ®ass medla.”

Only es the Commigsion understands this postulate een a religiows
broadcaat station such as DYSR or DZCH ke given the eslimate te grew
and develop end survive in a competitive world where the eommercial,
profit-making radie statione usually doainate the soene,

It {8 {ronie, and even painful, to hear Comsissfion merders com-
plain that tha “"sound” of eur religicus station lacks the professiomn-
al quality of good commsrcial stations. Such remarks fwply & desire
for the rolicious station's sound to be as professional as the com~
mercisl stations., At the sems tize the Commission holds fast and
igidly te a policy of standardized salearies within the Natioemal

Comnail. Employees of statica DYSR should net be givea salevies

°5u111£an ¥atthews, loc. eit., p. 2
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below those which other employees {a the council, belenging te

the samz bracket, receive, So lon'a as the salaries of announcers,
Bevsmn, proluctioa peocple, technicians, etc. remain far delow the
salaries which the courerclal stetions pay their people, statiom
DTSR and its sister station, DZCH, cannot hope to attract topnotch
redio wza, And unctiractive pounds are of little help in the com-
petition for llctonars,

Only vhen the crmission acca;-ts the fact that even a radie
staticn which is cwned and oparatzd by the National Council of
Churches "sust conform to the weys of wass media can such a
station havs & chance to sarve the pudlic {nterest with the same

quality as the sommerciel redic ststicmn effer.

Knowledze of Pesnongibilities

A knowledge of the responsibilities of the Comnission amd of
the statica manager is basie to a sound aud healthy velaticnship
. among the it&tlcm staff, Groups which sre religion-oriented oftem

"have tendencies to de too tolerant and patient with weaknesses in

order to try to Dring about heslthy relaticaships., Somatimes, this
is mndab;. but {t does not insure good relationships. The ealy
goarxntee of teawwork at DYSR will occur whem all eowmission members
know and understand their own duties and responsidilities end vhem
the station managey knows and understands his. Even move impestaat,

w

ezch ruet respoct the duties and responsidilities of the other.



This study docs not intend te define and outline the varfous
&uties and res;onsidilities of the Ccnaissicn and of the statiom
mangrer gt TYSR, Howaver, it polrts ocut the need to dafine thew,
to writs them dowm. An I~portant consideration whieh this study
does want to underscors 18 the reed for a delegatiom by the Com-
sission of greater responsitility and authority to the station man-
gger. the Cormfierion nceds %o recormize the {nability of a dody
Uke {t=alf to exercise soumd waratléml administration, It needs
to select pecople a3 wanagars who &re gnalivied by their training
and expsrionce to ezsume thoce rurjpousibilities. It is important
that the Ccmmission understend the need to delegate authority as
well as responsibilifty. It {s wrong as well as {neffletient te
hold & manager responsidla for operations witheut having the auther-
ity to carry out his dectstons . B® |

Clinate for Good Relations

Cood relationships 12 management do mot just grow like wild
“vudn in en open fleld. After the duties and responsibilities of
the maceger have bean dofined and written cut, there is a certain
atroaptere or climate that needs to exist in order that the duties

can be prererly {aplamented., fuch a clirate is essential for the

%00 Martin, Chalrman, Departzent of Televistea and Radle, Wichigem

State tniversity. Classnotes,TR 850, Seninay h Brosdeasting
Nanagement, Spring Ters, 1967,
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interacticna of the Comnisaion end the DYSR station sunager, whethep

a8 saparate entitiecs or jointly. It can be created by consultatioa

with eazh ctrer, “y reqular meetines, and by periodiec reporting.

Signtfiommt du ttis dnteracrisa betwasa the Conmmiszsion und the

staticn wans-ar {s the need for pericdic and careful appraisal of

wanecernant by the comrissfon. Sueh exzninatioas or acecountings srould

ot be reyarded with suspleion by the manager. Rafhor. Le should

view it pozitively as "an invitatica to be heard on & job well done.*87
The administration of station DYSR grew with the statfca., Vhem

the stetion went on the air fa August of 1950, the persca who teek

over the helm of managewent was Dr. ¥, Roy Bell, His professional

treining was {n physics end the sciences. ‘n‘sn.c f{a 1958, Dr, Henry

W, Fack took over as adsinistrative director. DIr. Keck vas a minister,

Before he asauned the directership of DYSR he had been head of the

Bible Penartmant of Silliman University. | When RAVEMCCO started

its new project for international broadcasting im 1963, Dr. Mack

vas chosen director of the Southeast Asia Radie Voloe (SEARV).

Constantiocn B;r{sax-du. DYSR program director, became the third

administrative manager. Fr, Bersnardes, who earned a professional

degree {n civil englneering, was the first sduinistrative direstes

te have had profes:icl;ml tﬁinh; iz redio dreoedcasting, having

”mtn Basnagement Develepuent Program, lee. oh... P 6,
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a KA in Spaeech froa Chio State University. V¥Vith the sudden death
of Dr. ¥Yack on March 16, 190N, Mr, Nornardes becams the direator
of SEATV, Banlauin Yasd-zo, the ctlef an-irear of DYSR became the
fourth snd present mmzger of tha station., Pr, Magdino has & pro-
fessicnel derree in blolory. He also acquired some profassional
training {n electricol enpineering doth in the Philippines and in
the Urnited States arnd he holds a first class license ia radio-
telepl.one eperation.

Luriag these several turnovers of maragers of station DYSR
since 1939, the manzzaxent of the station eould be charecterized
a8 a “trial and error” and s "imitative" oneration, Many of the
station's prodlers were solved by trial and error., Management
tried vhat geemed renconzble and {f it didn't work, tried snmething
else, It was the simpleat form of managoment, Recently, manageneat
has taken on & new dimerszion., It now places mueh relisnes on what
" other mmapers have done in siwllar circurstances. By talking te
othere, readire a“cut the experiencas of othere, or by attending
eonferences and seminars, ranagement now has becowe mere effective,

Vhen e ranasger comes from the ranks fn the organizatiocssl
strueture, *hen the organization {s srmall and especially if it
ocperates on the "taye-tzyo" Dasis, there {s a tendeacy fer mem-
agement to slicht sove of the important sanagerial functieme.
Baymomd O. Loen, writing im the Rarverd Business Review, stated
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28
the problew n this vimner:
"Meat wmanacers find, perhaps subcomaciouse

ly, that they are rannzing by dofng., They are

encz¥llne dn the varv £ ill1g 1ot estnnd wmost

ef £ on thefn 4aha aq »oneupe, {,0., solving

non- v soe e ges slee) oo 1o, Almost eny

ot e oy oy talk the latcusce of pomage

Lag Lo teviw sech as plonning, diventinp, and

cmtrolline, 3ut ths %test ¢f being an effec~

tive maacrur i3 rarlly to wunlderatand ranaging

vell encurh to practice it im day-to-éday

responsibilities,”

If a statlon ssnazer doesn't know what a manezer {s supposed to
do, but doas knov a lot sdout "X" function, naturally he will eom-
esatrate on "X", ¥We tend to do that which we know best.

The situation points to the need for training and educatiom
{n managemant, The mmager who is willing to continus his educe-
ticn 1a this direction displaya true vigor of mind and a desire
for eontinved grovth and progress,

Training and education for menagenent can fwprove the effectivee
ness of manarurs. We canrot cany ths fact that meny wen have the
latent «hllitles to e successful ranegers, This has been confirwed
by the courze of action taken by the Mass Media Commisafon in sele
eating manayers for statiom DYSR from withim the staff. iHoweaver,
through appropriate experience and/or education these lateat sam-

ararial adilities cen ba devaloped, The eritical question is:

‘ahymd O. Loen, "Sales Managsye Nuet Manage,” Harvard Business
Prylew, May-Juna 19%4, p. 108,
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should these abilities he doveloped thirough a trial-and-error ap-
proach, or through formal traiaming prorrams? This study supports
a forzal and gulded program of axecutive or mamagenant education,
Thias docs not mean tLat managers noed to enroll for erodit i{a for-
mal education, A gystem c2a Ls planned which will enable the
ranager or marlers of the senfor stsif to follow a formal or In-
foiral prrograw of Instruction which could be conducted by the nete
vork for the esenicp ﬁtu’!’ rosherg of’ koth radieo stations., $Sowe-
tines the station personnal could f{ind thenselves studying $a
groups end at ether times by themselvoa, individually, L;mtluei
they could study textbooks on manazerart and at other times they
eould share tholr experlances threush the discuseion of case studies,
The olzsiﬂmi poiat here {8 that throurh such tralzing and edues~
ticma tte sanazer cx3 l2srn tO recognize and mdmf;d the most
frportent Sutles and rezponsibilities of managesent ia erder te
achieve tne privary oLjectives ¢f the organizatiom,

As ternites can eat the founldation of atbuilding, fallure
%0 dalezate respoasivilities can eat tb’ organizational structure
and weaxen the cperation of the organization., The rmanager must
delegata, ile may be reluctant te do so because he cay not have
oonfidence in hia euwerdinstes, If his subordinates are fncompe~
tent, it 1s his rzponsibility to trainm and educats them, If they

are beyond hope or fncapable, bhe must Peplace them with petentially



wore ¢apsble people and then train theam,
A managsr bullde greater effectiveness and efficlency ia the

operation as ha buflds the competancas of his uubordinatu.“

Poilctos #rd Practicas fm Prooraweing
A co:slartout chzrectar of 8tetien DYTFR -« a gound frage «=
*as Besn favilcoing 2lorly tut pteallly slince 1985, This growth
and developrent fu prorvarting ean be attriluted to the leader-
ehip of woll-:tralned pro;ram directors., The station wes fortunate
to have Nias Aty Jaccls as fts first prograz director. WissJacode
hed 8 rich backoreournd In erwative wiiting a=d radlo pregrarming
before g2 4nincd the ataticn. ¥r Rentnomin Viloria succeeded Kiss
Jacobs. ¥r. Yilcria had his training in radfe In the nited States
under a Jofng I'cllbright-RAVEFCCO ¢raxnt, The Hext pmgﬁm directow
vas Constent{no Bernardex who had his treiming {n broadcasting at
Othio State Unlveraity. The present pro,ram directer §s Juan Pla,
“Pey vho earrad his K.A. degrea In radlo-television frow Michigen
$tate Univercity, Thece peorle have taken what they thomght were

good prorran inrredients, such ast news, wunie, drava, 10lirion,

elucation, srecial eventa, elitorials, 'nd corbined them into smooth,

- — - ————— = —— S ———— i B S5~ togn <

oo Fartin, Chai{rran, Department of Televisicn and Fadlo, Miehigan

State University, Classnctes, TR 830, Seminar in Broadcast Nanage-
rent, ¥inter Term, 19€7,
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officient froductim with friendly alr personalities to ereate the
sound {rare of station DYSR, In spite of their efforts, progress
has been vory slow. Ghis szction ¢f the present stucdy explorea
some of the possilble causes which say have restricted the full
offectivenasa of the prerran:iay of station DYSR,

A co~on errcr of a rellyfcuc radio station {8 to regard {t-
self 23 & “;rze-peviny” {n Ercadcezting. This {s a carry-ever of
the kelld that redlipglen, felng the suzar’lan of the morality of

2

soclety, sata the pazs for wrun's behavior, In practice, thersfore,

the atation assuxes the right to impose {tself on the peocple, to
plan {3 prosramning £o that the station schedules only that which
{t th'»Xs brst for the listenars to hear,

A ctatlen vlich atsuzes this sttitude {a its programming esee
ecspt ouly weakens {ts sppeal. The truly attractive and populay
radio station is one which 1s deeply rocted fn the 1ife of the

~ comaunity because its progravm:ing reflects the interests and needs
; " of the area and the people which the station seeks to serve,90

Tha religlcus bohavior of ran is intricately related to his
other Lchavior: econonlc, social, end politieal, This h‘c sig-
aifficant fact for the broadcaster of religion te TYemenber, Man's
pelizious behavior éoes not coeur 12 secial Llselatien. If weliglen

8Crnta.



$0

is to eurich the total personality of man through its redie ministry,
a religious rad{o station sust “"develop a programuing policy that
embraces tha sccic-occncmnia #ad reliziova Covsloprents of the com=
sunity in relation to tha needs of the erea.”¥t Tufe Dellef has
been erpressed by a ec~munication exrert, Wildbur lchm:"

Yoo An o7 ficiant use of tha mras vedia for

e~oranic and sociz2l davelepront Inplics that

they chould ts 29 local 23 pecnihle. Thele

procromaas shauld er{ein2ts ro fertier than

peartarey from ot cip avtlsnenz, the prosratmes

arcvlil po prirovaed by peoraca wiho vndsratand

tha cultures to whilch thoy are speakinz, and

meany should de evziladle for the aulisnces

to rerort back to the wadia 40"

The trausistor revolution fs steadfly sweeping the Phiilippines.
The farmer wvho plows the field listens to a transistor redio strapped
en the caradbao's horn., The laundry women doing the wash along the
river dank listen to their favorite drama serial. The report of
the nevs from the local, national, and international scenes makes
the pedi-cad driver conscious of what is happening ia the world
about him and for the first tiee he fesls an affinity with the rest
of the world, His interests widen, his aspiretions deepen. The

barrie folks, whe for a long, long time have hesa sut off fyem

‘:Eh'tt-l ®rov hoipe Ellter, Uetdder &, 1IWT,

$2yipur Schremm, The Rols of Informatlion Ia Kational Develepwent,
Stanford University Press and UNESCO, 19€8), 5o 18,
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civilization, are beginning to becoms Interested in adopting changes
in thalx farming prectices so that they caa i»nrove thefr prodve-
tion and in trelr Lyrlene omd semitatica, g0 that trey ean improve
>3 haalth of thalr ferilles, They are beconing more politically
. congclous and al.vt, /mong the middle class, there is a drifting
evay from the colonfal corplex to & greater national eonsciousness,
All this {3 kappaning because of the invasion of the Tilipine home
by the transistor radie,

Fathar than ed:ays schod:le what a religicus station dealdes
i8 best for 1r1 1latensva, the progran dopartwent rhould -tudy all
of the dovelernr. i3 $n the socfal, economie, . olitical, and religlows
orecmn T - S ttye Tt ghould dlacnvrm whi new Int-r-ets and
reels hava basn cotriad omong the peorlae becnuny of these develop-
weuts 572 1T 00 v Tlact theoa intarasts and needs in {ts procramning.

The parnom who 3 In charga of pregrazming 7+ ° 7 = "1 ene
perfencad ond ers=tf-a r  —tlva, one who not only can davelop
14nar end foll~w threvh on tholr executfen, tut vho slao possesses
the sansi2ivity and emathy to knew whnt the publie will respond
O with prretuat o “hur{ass ond enn’ ved !ntorouto'aa

Bo o)~r-euz Caflnltlion elute of BYCR'S Savis s ewiiunose When
]

¢ 1 gha atstion 2y to reachl

9. LU VO ..

Tre 2r2. €i%e, PP BR-0N,
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The pregram dansrtment would e alle te operats wore effectively
and efficlently §f {ts target audlences vere better defined, It
would thexa know which prerrans te saheduls at wvhat times fer maximal
eosmuniocatica.

Frhom gerel-n TOOR anpresd Trasicantive in 1299, ¢ much auvie
fevze rori v wry felvr 2eme, Bet even by ev~rearelal ratia steticns
n the ibTiibeca, YranTe of §% onct. In the alsence of relladle
ressarch dats, 1t sheuld be understandable wvhy the station develeped
fte progras schedule on the dasis ¢f a liberal ancunt of assueptiens.

¢ first, it wvas sssumed that ite typical sudience would be
the student population on the university campus where the statica
is located. Its prograrwing was directed to the intelligemtsia.

Ia 1860, the transaission powver wvas increased fres 1,000 to §,000
watts, AX that tirme, mnore regeivers begma to penetrate more ril-
fpino hemes, ith a widor covers-s bocause of the incressed power
and ths l.ncmaeed recoivar diatridbution, the program format changed,
\Vslog the bloek system, sttuspte were made te scheduls the programs
. 60 88 16 reach ss wany segments of potential listeners a8 poessible.
But dcou:pttono had te de made that these petential iisteners weuld
‘r'bo 1stening at particular timea. lLater, when some commerdisl ste-
tions, in crensrvation with sers manufacturing firns, began te ooao.
Suct auilance study and reseerch and to ghare their findings with

ther stations In the {ndustry, station DYSR degem teo examine its
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programming and to assess its programming efforts. Whom did DYSR
really reach? The cormen rank and file or the socfal and {ntellectual
elite? The peorle who zttondsd church or thoee who 414 not belong to
eny church? As 8 rovult ¢f this examinaticn and evaluation, “11liem
Retthews, ruovam dirvetor of staticen D0, and Relph Filton, diree-
tor of Rallu-1¥ of the M-sw Mrila Corminaion, de3iimed an experinsn-
tal effort in programming cmmcent which they called, “spectrum pro-
greoming.” This tyre of prograv=ing w2z explrined by ke, Ratthews?®

"eeoo & 8cvies ¢f varled pro~oum eln—ants, parts

of a total 'Imr-e' schedulrd groernding to thelr

ovn nature end thalr relaticashiin to tlis tarret

avdience, g0 that thelr charzcrerintica becone

pare of a totsl 'imn-~e' yrother then cererate

entitics ... Instaad of asslirning folk ruzie or

porular standaris or classicy to spocific time-

blocks, we can uce all for~a during a broadcast

schedule, thus offering a sractrus to the le-

tenere."

Station DYSR knew certain facts bascd on the voluwe of mall it
bad received: (1) fta day-time broadcasts mainly served the eities
ad towas; (2) recsption vas detter in the previacial arees &xring
O t-u.ku .

Ol dd 3y %23 Taowleie, v2xim TTII, (3 Juee of 1333, degma
8B WealTHT & TTNTEE ASels wiid s 8 et ’izatimm of mestrwm

= Lot TwUTRITI, Sway . e ot Sseek s wonsdeawt Swfeg

m ox-siw “rou 810 in te maering te $:U0 ia T8 ewsuiig, Te

"Inﬂrﬂ.w with Wi{lliaw Xatthews at DZCH, July, 1968,
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rein torrets are the cltiss end lorga towns whoere pecple are very
sobile, where life is dDrisk and vhere the texpe of living is fast.
This pericd is divided inte time segments which are assigned te
APfrrormt annourcars, Fash tire sermant fnclules a two to thrae-
hour musie program. The forws vary from selected popular to relig-
fous to classical. Sprinkled throuzhout the variocus broadcast pere
fcda 27y capnula programe gzuch as hints for homerskers, tips ca
haalth cars, ‘arm advica, wsather reports, :erzonattes, inapireticaal
thourtts, roaws driefs, ooas rars sreports, short editorlals, ete,
Thess shoxt rregvens (varylng from 39 scconds to 3 minutes in dur-
ation) are prenared with gn ermnhasia ca drevity, simolicity, claricy,
and interest valuas. Their scheduling vithln the sevaral time seg~
ments reflects an gvaransas of the hour-by-hour act{vities of a
great majority of the statica's listaners. . Thus the service fite
the needs, the interests, and the convenienes of those llntuoﬁ.

In {ts evening schedule, :taticn DYSR preseants block programaiag.
- Reception {n the provinces is better in the sevealing. Life ia the
provinoes {s more relaxed and the pace of living is slewer. Afver
iupm. vhich {8 usually at 7:00 or 8:00 {n the evening, pecpls
1f{ke ta sit down lolsuraly, zoxversa with each other and just listem
to whataver conversatica {s golug on. This ie an' ideal pariod te
schedule 15-miaute or J0-minute proprams including drawas, interviewvs,

fovums , Mnrlu. religious progrens, mnd even & whele howr of
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fine muslec, Sora econsiderstion has boen given to the elimination of
Intellectual progrars during the evaning poriod dus to their 1imnited
aedlenca, That might be an unwise rove, FPrograms for the sinority
have a pliaca In good echeluling. “While you naturally want to attract
e large, expanding audience,” say Painzeh ond Ellis, "don't fesl that
every prosrom rust attract a majority of 1i{staners svery ninute of
the day. Fececrnize and catar also to the program preferencas of
minority groups, for ycu have an obligation as a licensee to provide
8 wall-rounded program schacdule for all senments of your potential
sudienca,”?>

It is too sarly to evaluate the nawly adopted progras schedule
of station DYSR., In spite of the limited tiwe it has baen in oper-
stion, DYSR has recoived a good voluro of mall from nevw listeners.
In ad3itiocn, he stailon has racelived favorable coxmaonts from ;ta
old listeners, Bacause of this eviience, there is good ressom teo
expect succersy in thae new prograzming format,

: It has bacoms & matter of policy and practice in the program
departmmnt of [USR to divide the work lcad which is involved ia the
sev program schedule. The progran director, ia all faimess, tries
te distridute th; wvork load oﬁnly auong the staff of the department,
But the amount of work involved ia each produstion varies socordiag te

 9petngch and Kllls, e, sit., p. S4-88,
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the forsats of the prorrams and the ereativity of the staff empley~
ess, In srita of 2ll the efforts to ba falr, scva staff meaders
find tharscelves reosronaidls for more programs than they can pos-
sibly dc §uatica to, and ether staff werders sommtimes find tham-
selves with ncthing to do. In order to achieve falrness {n distrie
bution of the work lond, & §ob eralysis for each staff puitién

in the pro~vam derertrent would he hs)~ful,

Jeb enalysis is a written dascorintien, in &s wuch detafil as
saxzy desirzhle, of a perticular 4ch. Vhat is the §ob adbout? How
many sreas of activities does {t covar? low {s it done? Dees it
iavelve research, writing, and production? Hew much time s invelved
in gathaf!ng materfals for a nrepvan?  In wrlting the seript? In
its preductisn? Fow weny working heurs does the ed demand datly?
‘These ars soms of the questions which can be anawered by a Jeb an~

. alysis.
. A descriptive ﬁelyaia of a jab cen preve helpful to the employ-
ee becruse it can pive him a sense of direction in his work. Through
it he can get a thorough knowledge of the job and the Jsb expecte-
tion which he needs to match with his performence. Such a guide can
fncresas his efficiency snd ean make him @ more responsible empleyee,

If a1l the jod snaslyses within a given departmsnt are cowpiled
by the executive, they will serve as & manual wheredy he can instrest

his staff on what must be dons, and Rove Such & esmpllation weuld



aveid dunlication in planning the seme types of Jods over and over
arals, Joh mMatysecs pravide the exscutive with means of weasuring
tha actusl parforrance of ths 3tz€f aealnnt the desired performanoce,
Unless jobs are analyzed, the executive has to linp aleng ia his
dirvection ef his suhordinatyn, It takes hard work te develom 4ob
analyses but they are {nvaluatle to the exscutive and to his sub-
orédinates,

tr.til quite recently, a 1i%tls ottention has been gliven at
station I'YSR to the maintenance of atandards im the selection eof
announcers. Preference has besn given to people who could alse
write copy end create prorroms. It needs to be noted that the
stztfon hrs not basn ahle to pay the ssleries which temnoteh en-
rovnesrs Lieva tran atle to get on the corrercis) stetions. Recawse
of this situation, DYSR has decome recognized met dy the sound of
4ts volces bét by the content of i{ts pregrams,

Mile ltatioa DYSR has developed impressive, quality progrems,
its resl links with its audicuce are net ss strong am they might
be. "The closast link Detwesn station and the aﬁdlcneo {s the e~
nouncer,” sccording to hin‘uh and Ellis, "the perscnality whe
{nvitne Ri-walf {nto hmm.s'md ca™s and places of business ... Be-
cii:e of the key sret he holds, ‘he arnowncer {s one person wvhe ean

quickly make or break the reputation of yeur lutieu."“'_°

’onx‘. ’Q .2.



Ncthing can wezken the effectiveness of a good, well written
program any more thap an announcer who is insincere or who has
pocr taste and poosr judzwnt or who only has "a volce and an exag-
gerated opinion of hinzalf,"97

A ciprila anncunoer s wmore than a volce. On DYER, he needs
to be a well-infcrwad person so that he can discuss various civie
and reliziows problarag with autherity. . He also nueds te have a
good sence of humor &nd to be civative in {ts use.

Siace station IY3R cannot afford to hire the dest anncuncers
and since good, capablle and mature snnouncers are essentisl to the
offectiveness of its progreraing, the station should maintain an
{n-sorvice training program for its snnouncars. “A discreet but
fire policy om the part of the program director can keep his staff
sonstantly studying and fwproving..."9% Such a program, however,
vill not solve the prcblem of keeping the best anncuncers on the
" staticn, Orce & staff announder becowmes more proficient, the temp-
tation can become inaur for him to seek ewployment where the salary
{s much higer, "If anncuncers are to be hept happy, they must be .

paid well, given facentives, and shown in sons memner hew the statien

%, -

Tnia, p. s,
'.n“. Pe ss.
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proposes to alvance drserving percons throuzh the ranks te more
{rmportant positions ."”

From its exigtant budzat, DYSR cannot do wuch sdbout paying
{ts eta7f 24 wsll as it should.  cwover, it caa recoumend salary
fncrenaas to the Comiasien, Recardlass of whether the Commission
approves the increares or not, 1t cad Le cna way of showing the ataff
. that manaz<ment is cocncarnsd. Aslde from this, managamant ean show
fts eoncera by racornizing fndividual abilities in the staff and by
davalezing those erflitias tioough trcorvica tralnins, Such an
effort can bulld o the coenfliiance of the ataff, Interest and eon-
carn of mana-amant for the staff are good davices to motivate the
best perforuznce from the stzff merbers, Through the use of 8 well
dasizz~d organizarica chart, DYCR can shouw the staff how the statiea
projosas to advancs desorving persons to core responsible and im-
portant positions. A more sloquent matlod of arvating incentive
is to publialy acknowledge, {n the presence of the whole staff, the
dedicated sarvicas and competent performances of staff membere,
' This 1s amoth=r vay to bulld tre confldenoce of the staff and te

via their roapact in retumn,

Fanaring the Fnsincoering Departrent

A good enpireering departrent should originate sand transmit the

”n“. ’0 “.
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finest quality signal to everyone in the statien's sudience.
"Whereas the procram departront provides the life of a statiom,
the enrinzaring dapartront prevides the state of bclng."mo

The pro-otiasn of Banjamin Mardawo, chief engincer, to the
position of stetina managop of DYSR, left the station without & fulle
tize chief ergirecr. Ir, Magdamo, a2 station wanager, continues
in & dual espacity as acting ehief englineer. This situation creates
eritical ;rovhlers, .

The resroosibilities of a chlaf engineer are enough to over-
whelm even the most dedicated person vho can give all his attenties
te the positicn. The damsrds of the assiznment are tremendous.

They exbrace the sreas of plant, technical equipment, and physical
sdninistration. They include the protection of valuadle physical
aspets and the smaintensnce of technical operatiens at peak offie~
fency. In addition, the chief enpinser {2 reaponsihle for fhc ad-
ninistreticn of his departreanty  the pleanin~, develonmant, direc-
tiag, and ecntrol of his staff in order to get from them the best
possible technical performance, All this requires full-tire atten-

tion. The socnar that statfion IYSR can hire & full time chief

“osidney Y. Stadta, "The Enginsering Dopartront and Its Work,®
Yale Poe (el.), Televi~icm Staticn Mrom~avent (New York 22:
Hastinga Mouse, Publlshers, 196%), p. 230, . ,

-
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engineer, the better it will be for its operation, Even the most
capabla person cannot serve two positions at the save time without
feeling gullty for nout boiag able to give his best to eithor of the
two potitions,

As racormonded for the station aduinistrators and for the an-
nowncsys, - n in-service traininz progrea for the tochnical ataff
would 2l=0 ta dnl=v la,

Tuls tralning sreuoid o plaaned {n erder to achieve the follow-
ing objectives: (1) to encourage and develop professional growth
among the enginoer.{ng staff, and (2) to encourage and help develep
the latent creative abllities of the technical persounel.

Most of the tachaicians vho are enployed {n the engineering
department of DYSR received thelr technical training at the local
vocaticn=1 and technical schcols, While these schools sre recredited
by the gove.r—znt, thelp equipwent is fzr delow the dest and the
tachnical knowledra which they are able to impart {s designed to
Beet the nci-at <erands of the wost sirple operations where most of
the gradlustes of the schools find exployment,

£ince the time when most of the DYSR technicians graduated from
these techmical schools, i:reat strides have been made in techaelog-
- cal aldvancement, The need to keep abreast of thess developwents
fs especially important at DYSR because the station regularly ae-
quires the latest is elsctroaie equipmesnt, mma-au
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to take advantage ef every opportunity te grew prefessicnally while

in service by showing @ esire to leara, Technielans esanet afford
to lag dehind the exciting advancements in eleetronie technolegy,

"The maiatenance of audio quality {s of utrost importanae ia main-
t‘lnlng a competitive technical opont!on."lu Techniclans need

ﬁ eontinue their leerming and to be given cpportunities for exper-
imentation in nev uses of engineering systems se that they emn ashieve
ad uhtah aa sudie quality ef which the statiom can de provd, A
useful teol in a training proesram would bde a complete technical 1~
brary which should be upgraded regularly by the chief engineer,

" Teehnieal sxperts in the industry should be invited te diseuss de-

" weloping trends ia the field of electrenis techmelogy with the ea-
gineering staff.

. Since it is vitally faportaat that the equipment eperate withewt
faflure, an important sspect of in-service training should de sessiens

eovering what to do {n cases of troudble, Test faflures {in ¥We equip-

|, st esuld be lntrodused fa erder te detoraise hew leag it weuld take

the staff mesbers to find the trouble. As am ald ia trevdle sheeting,
Reinsch and Ellls suggest that simplified fwnetienal efrcuits be pre-
—ﬂf-mmm.m Mm.m.‘ '

~ S K TS ST 1

01y sinsch end Ellls, los. eft., p. 179,
1021p14., p. 171,
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bard beasrd eurface, should be avalladle for movement te the area
‘where trouble occurs.

Another divension of am in-service treining progrem for the
station engineers is the developzent of their ereative and artistie
talents. “"The techniclans must become more of a prograwser than
sver bcfm."m’ This added disension to the work of the statiom
teehnicelaa Is dzcoming wore odvicus as the programming depzrtment
atterpts to achiava pore creative prograne. The engfineer cannct
affewrd to be Just & "Duttoun-pusher” in the midst of emeiting chal-~
langes for quality production, He nesds to be adle to make his o
sisificent eontridutions to the artistie and aesthotic goals ef the
propamlng personnel through his eperational knowledge.

At DTSR, a need exists for improvemsnt of the pregrem-enginesy
welationship. This should not be takem to mean that an wmcordial
velationship exists between the creative department and the servies
departmant, It does wesn am improvesment of the present professional
relationship {n order to achleve greater efficiency im the cperstiem.
The chief engineer can encourage management to have sore esnferenees
wvhere representatives from both departwents are breught together
te discuse comwon prodlams. In this way "eperatovs oen De wove
program-oonseicus, end progrem pereeanel meve ughmh;—mduto"m

103%14ney ¥, Stadig, loe. sit., po 240,
108;,0t00eh and Elils, 1oe. eite, po 176,
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Often, the relationship betwveen the two departrents will be reflected
in the qualfty of the productiom cutput. Only when each underetands
what the othor is doing csa they truly work together te achlieve the
odbjectives of the station.

Closely rslated to the Inadequate technical training of the
technical staff {g the protlem of maintenance of the modera elea~
trenis equipment. The solution to this problem depends uwpom the
sature of the {n-service tralning. for the technielamns,

Procurerent of equipment and other droadcast fasilities is
not wuch of a problem for DYSR, A greater problem lies in the de-
livery of the equipwent from the United Statea. Vith the help of
American technical ecnsultants from RAVENCCO, OYSX fe adle te get
the best equipment for its operation. Neltdher is working spece
wuch of a yrcbh--nt DYSR. If the station desires te expend its
physical plant in the future, this is possidle because £t has ase-
quired a sizcable plece of land that com sccomodate any desired

expansion easily,

Parsonuel Kanagement

Statica DYSR can only be as strong, dynamic, and effective
as {ta fndividual ataff senders. For the strength of en organi-
saticon and the effsctivencss of its efforts are results of the

. genuine respect, devotion, and loyalty of Lits individual wenbere.

Ovganinstions wvhich are churdh-eriented often fasist wpea
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devotion, dedication, and loyslty from their menders as expressicas
of their reascnable sacrifice ss Christiana., For exawmple, rhenever
@ nevw stnff mandher joins Statien LYSR, he s expacted to "walk the
second vile" iIn terms of his services to the erganization., Yet,
when any service, any sense of delication and loyalty {s given by
an erployes becauvse of fear of losing his Job, such responses laek
ints,;rity. Genuina devotiom and loyalty are spontsnecus feelinge
which an erployse expresses because he faeels that ia bis work his
abilities 21d potentinlities are recognized. Then there is a

sense of socurity and there is hope for advancement, ¥Yhile it is
true thet a rezzure of security can be given to employees {n the
forms of tenure guaranteos, good salaries, hospitalization plams,
{nsurance systens, and cther fringe Denafits, the need of the
fndividual staff merbor for recognitiom snd advancemsnt is a
personal matter. CGood personnel management fiust conalder the fa-
dividual's needs, And good management "sust work constantly to
neke sure that every msuber of the staff is productive and e~
teavee, w33 |

The efferts of cach staff meudar need 0 be Fecognined no
matter how wodest the efforts may seew, It probadly has net beea

103, tnceh amd Ellls, loe. oi%., po 258 -
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deliberats on the part of the managemont of staticam LYSR, dut
on wany occasions it has shown extrere concern for planaing great
plais, orianinlnpg ite forcza to {mplement these plans, -orking
out controls for sound and healthy operstion, and iz Lits precc-
cupation with the big and great concerns, it has been neglectful
in 1ts attantion to erployes contributfons, It has falled to
acxnowladie the thorouzhneass with which the janitor cleans the
offlces snd studlos, the accuragy and neatness and dependadility
of the typist in her jnd, the thoughtfulness of a teciniclan whe
volunteers to take the shift ef snother technielm decause thov
lattar's child fs sick, the forenight of the librarian in pro-
viding prorran £111s just in cass the schedule goes wrong, &and
many other little things which have been irportant to the per-
sonnel vho were involved., The seriousness of oversighte of thle
sature has been notad by Robert Wood Johnnémm

"Remarkadle ﬁmgncs in the purely technical

apsects of manazermant may well have outatrip-

- ped In growth our a&varcness of the human aspects .

of business, Buginessmen zre now conming to

realirze that even such vital matters as good

weges and atable erploymernt are not enough,

Other needs of san must ba xet Lf a businese

i1z to be a contented, “armonious, -fhctlvo.
taen,”

ms?o\ert Wood Johnson, "Human Relaticms i{n Modern lualnnc." Lévard
C. Burak, (ed.), Human Rslaticns for Nenagement (m Youk: laspey
ead Srothers, 1958), p, 7.
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¥on are soci{al beincs who are sensitive to conefderetions
of rrida pnd to recoinition of thelr ach{avemants. Etaff wenbers
do not chrn-e thelr natures when they &s3ume thelr jods. They
still crave recognition and they went to be treated like huwmam
beings. “Vorkers arve wen. They have human hearts and minds,
They Jove and are lbvod. They have their mosents of ncdde desive,
thelyr lapsas into evil ways, But for the most part their lives
are not spectacular. They are gverage men with sverage lives.
KHost of them do not ask wuch from the world, but their dasie needs
are vital to th«."m’ ‘ o

An Individual werber of the staff will give his bent per-
formance and he will related himself with the othar staff membders
in a cordial, cooperative manuer Lif his efforts are duly reeeg-
nized., | |

Racognition, nowover, ueans wore than mere acknovleldzaments
of ene's abllities and talents. JRecognitiean alse means wespeot
for the {ndividual pereocnality. It should degian the day vewsens
appiies for & §ob, Every spplicant should be made to fesl weloome
by the station, not werely tolerated. He should becoms avare
" that the statica respects the dignity of the fndividual, thet
it telerates ne discrinination sther than the adility te de the

W714,, p. 12,
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work, and that the station alvays seeks to select the right san
for the richt job., Cace the applicant is hired, his Job assim-
rant should de explained to bm fully, Someone ea the eteff sheuld
bo aszizned to help him adjust to the work and to relats to the
othar mevbers cf the staff, He should be rade to feel that the
stetfon hen & perconal intermst {n hia and that he will be recog-
nized as an individual persxality whe is worthy of the respect of
sanagement and of his co-workers,,

. It §3 pot enough to recognize the contridbutions which eme
makes to the operation through his jad performmes. Employees
aced sssurences that their jobs are steady, that their skills end
services are reasocnadbly cowpensatad, amd that, in case of dis-
adility {n time of work, their futures are safely gusrenteed,

It 40 essential that station DYSR plam a satisfectery amd
sore realistie personnel policy. A sound deginning would de the

corsideration of a decent wage as a fixsd minlmum, vith added

differantials based cn the cost of living and ether econonic fae-

tors operating above this minimua, Such a wage system sheuld
take fate eonsideration the salary scales of other redle statiess
eperating in the area. An examination end ve-evaluatien of the
present one-yesr contreet system at DTSR is essential te the ese-
tablishment of a sound teaure progrem. Seme employees of the
statien look at the we-year ematrest vith swspieien. They feel
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their jobs are only good for one year snd that thelr employment
will terninate at the pleasure of managewent after the lapee
of that one year, Panagarent should also leok into the fesaibil-
ity of a tenure policy which would c:ke those ezmployees who have
cerved staticn DYSR for a cortain nusder of yeare "regular” o
"prermanent” employees. Such erployees should have their jods
terrinzted only by retirement or through due processes of dis-
slszal which ahould bo claarly described inm station policy. Other
panifostations of managament's intorest in the security of ite
employess which need to be exprossed tangibly aret

(1) A hospitalization plan sinilar to the one desigaed
for the faculty and staff mevbors of Sillimen Universaity. The
premium should be daducted from the wonthly salary of the employee,

(2) Group accident insurance, with a specific rider for greate
ey coverage of those staff mesbers vhose lives are more exposed
o u danger, .., engineers, and axscutives vhe sust travel by
' aiw, ves, end Land wnch of the tize. The lasureses eheuld alse
provide for i\mpit;l expenses to be paid by the insurence ccspamny
in case of an aceldant of an erployee while f{m line ef duty,
and other bcncr&u. pertalning te the future security ef the fanily
in ease of perminent dlssdility of death, 7

(3) Soclal Sceurity.

(%) A meve 1iderel holiday and veetties policy. ALl offielally
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declared povernwzent holidays should be Included. The ewployee
should be parmitted to plan his work so as to be able to take
these days off and at the same time net impair the operstion of
the station. Erployses who have to work on holidsys should de
glven an extra day off. LCoch emplovee {s entitled to an annual
vacation with pay after working with the station for a yesr. IEm-
ployses vho work at the station from one to five years should be
given tvo weeks annual vacation with pay; those who work from
five to ten ysars should receive three veeks annual peid vacatiem;
those who w2tk for ten years or more should be given four weeks
ssnual vacation with pay. Cach employee alse should de given am
aanusl sick leave of fifteen days vith pay.

($) Christewas savings., A plan te help am esployee finsnelally
during the Christmas seascn oould be aduinistered by peraittiag the
e loyea to make a saving ‘of five pesos every sonth, the smount te
be deducted fros his salary. Then cu the 15th of December, ke
wvould be given the full amount of his savings, plus the treditiemal
tckoi gift (the station would determine the amount) from DYSR.

Even m of these eafforts of mmnagemant te assure the security '
of its employees can be ineffective. Truly effective persennel
pelicy occurs only vhen these ¢cncerns are "bullt wpem & pattern
of manarement nttltudoo and behavice which nﬁ«u a sinoere
appreeiation of all the dasfe husan needs of werkers, these teae
gidle benefits beconing ecavineing evidense that masagement
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recognizes the vorkers as self-respeating individuals all of whem
Rave ths normel human desire to lead a happy, worthwhile, snd
productiive exictonce,*108

These expressions of soclal concers for the security of the
employees should not be were "balts™ so that managemsnt ean gof
the raxizua output in return for the remmeration {t gives for
the e~rloyees' services, 7They sliould be genuine expressions of
the recomition 2rd appreclation by management of the basie human
needs of the workers at the statiom.

Stztion IYSR noeds @ personnal development progrem. The
managerent of LYSR should reccinize the right of an enployee te
knew how he s ddng fn bis wvork and what his chances are for
afvarcemsnt. The hope of advancement {n the joh is always a
significant motivating factor for giving cae's Dest performence,
'Pmtionn from vithin the ranks inspire others te work harder to
“develop, All kinds of latent crestive abilitles eas de brought
to the surface through hopes for advancement. - “When there is ne
opportunity fecr advancsment, those vho are ready will seek op-

portunity elsevhers, rerheps with the cespetitive station dowa

10%;.rart 3aitonetall, "Vhat Ewployeas Want Trom Thelr Vork,®
Eévard Bursk, (ed.) Human Relations Tor Manapewent (New Yewks
Harper and Brotbers, 1958), p. 339,
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the streat, Those who renmaln will contribute less snd less shreugh
the yesrs, end the station {s bomd to decline, 199

Fort of tho epleycas of station DYSR, rapeclally those who
are dalow the senior azaff level, bave felt that thaey are im
blind-alley jobs, snd that, hovaver well they perforam, there fs
a4 definite 1isit to thair advancemsnt, It is vitally essentiad
that tha station considar organizinz a personnel development
program in ordour to strangthen Incentives, fnspire fudividual
devalopmant, recognizo these who are ready for addod‘r-nponalbllo

ities, :nd Increase the arcunt of pride in the orgenisatiom.

Promotion and Pudlicity

In our competition-eriented ape, where the desire for sur-
vival s i{ntensified by the keeness and sharpness of the compe-
tition, a radio station eannot afford to {gnore the significant
wefulness of promotion and publicity in keeping iteslf foroe-
;hlly and attrectively competitive. Promotion aad pwdlieity ave
twe {mportant tools which cam make the publie aware of what the
staticn is doing snd vhat it has te offer in the way of iateresting
and ev-iting proeres,

Procotion snd pudlicity are two aress whieh statiea DYSR has

1ogaainach and Lllis, loa. 6it., ;. 263,
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neclected, If it {s true that "a radio prorran {s enly ss gcod se
the nusher of peopls who listen to “..110 then {t {s highly impor-
tant for station IYSR to sake wise use of prowotion and puwdlicity
in order to reach ge many listeners as possible. To make effective
use ¢f provotiom and puhlelty requires that DYSR work out a clear-
cut, wall organized, long ranse nromotion end pudlieity policy.
The pelley "#hould be desirned to crests and maintein enthuslasw
for the et=ti{on, to induce people to 1isten, and loyal fens to
spread favorable commants stout the station progrems and the statiom
poraonallt&at.'lll
Sinca station DTSR {s @& non-profit and nen-cowmsreial statiom,

all of its promoctionzl ermhaals oan focus on audience-building,
Every pronoticnal effort the station mukes can result in an {nareese
in listeners' avareness of the station emd i{n their aceeptance of
DY3R's programe and its aiv personalities. Its pudlieity effort
should be concarned with the circulation of all types of {nforwa-
, tlsﬁ vhich are dez{mad to focus favoradle puhlie attention oa
‘ltnion DYSR, its prorrars, and {ts personalities. oS

" *Ingenuity is en fmportant fastor in statiom prometion. Se
are eriginality, enthuslasm, sxgressivensas, and worale. The publle

110 ard W, Coleman, "Advertising, Fremotiom amd muaq.- Yale
Roe (Cdo). loa. d'o. ve 1838,

My, nech and Eills, les. eit., p. 220,
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should be mala conscious of the fact that these are charaateristies
of the ataticn, 112

Tvery tima the station does anything worthwhile, the community
should know zhout i1t. Daily happenings on prograss, telephone calls
frowm liataners, letters containing humorous or wnusual remarks adout
thae station, {ts pregrars, or personalitics ... 811 these are mater-
fale fron which good pudlicity can be ereated through news releases
or foature steries. '

tern 2y atme epacific reccrrendaticns for pronotios and pud-
Ueity wvhich DYSR can consiler:

1. Slaca meny motorized ca™s travel throushout Dumaguete
City, 1ttractive stlcvers about ITSR can de placed on the outside
of the cads. The stickers should be weatherproof and in bright,
haiut\td colors, with short, eatehy ocpy. The ssme premotion emm
de done utilising the horse-drevn csds,

‘. @, DBilg and ettractive wall calendare, decorated with the eald
intt-ra of DYSR and fta frequendy and with elever eopy emm be placed
i{a stratezia locations such as barher shops, restavrents, offices,
bws terminals, airports, ;tc.

3. If it ean De arranged, DTSR gan make wee of windew &isplays

at lnadlng dopartmant and drug stores, using dignified and eye-ocstehing

122rn14,
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displays to let the pudlic know adout DYISR peareonalities and progreme.

8, TYSX exn elto try personalized prorotion. The statiem
eould keen track of tha birthdavs, :peclal eveats, =nd outetandinmg
eehleverents of citivens {n the cormumity, Creetin~s Bould be
droadesget o tha alr folleced by v2iled letters of congretulatiom,
Such thourhefulneas net only could premcte NYSR but {t slso could
bufld gondwill arong its listenere,

5. NYSX ghould never paes np.an coportunity te participate
in ecivie varadcs. This fs alvays a good promotion opportunity.

6. All special eventa i{n the cormnity sheuld de covered
and brosdcrat hy TYZR, The satation's picmhmu.md other equip-
ezt et ~ell Yo preraTly (denciflal with TVIV's gal) le%term ¢
frequency. |

7. The current practice of sending (hristras eards snd sslem-
dare to listeners 4uring the Christmas sesson should de maintained.

8. Pre-tuned trancistor receivers vith sarphones should de

loaned to g;nt!untl {n the honpitale. The call lettars and frequeney
of DYSR should te attractively printed ea the receivere.

9. At the opaning of the school-year, [YER oouid bold em
oren houze and invits stuents from gll over the city to vinit DYSR
and see 1ts studios. This would give the students an opportwaity
te meet the people they Reoar oa the air. Prosotieonal buéuu.
brochures smd progran schedules eould be given away n ibh 'u-.
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10, Regular press releases sbout news-worthy events which
bappren at LYSR, or absut fts special event programs, or about the
{sportant persons who are interviewed should be supplied te all
Jocal newspajers within the city and province, as well as to efty
and proviacial newspepers {n other provinces and lslands within
the coversre ares of DISR, If the DYSR publicity departmwent develops
24 relzrites good storiss en a freguamt gnd regular schedile, @
slsaadbis pevcenta-e of those materiala should be podlished.

1l. Ogcasionally, longer feature stories cas ba written about
events, (ersomalities, and prowrars {n which DYSR is involved and
ty which the coumunity {8 deaply interested. These festure steries
can be submittad to those leading national magazfines and mewspapere
which ere widaly eirculated in the liatening area of DYER,

12, iV and radio columnists of leading naticnal newspapers
and magazines usually are receptive te mews adbeut those speemiag
prograss which are timely and signiffeant. DYSR should net meglest
te supply them with suitable stories and advance informatiem “t
all breadcaste which pight be of {nterest to the readers of those
columns.

13, News about DYSR personalities snd pregrems should be fan-
jected into the formats of some of the etatiocn's programs, Lettews
from listeusrs whe commnt about the statien and the reasens why
they eajoy Lt ocould be vesd ou the air.
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18, ¥hanaver LYZR has a person of atatus on & progras and
whanevep it cz2n ta arranped with the person {nvolved, a "Meat the
Press” tyre ¢f Intarview could te arranged, Iditors of local nevs~
parers znd provincial correspondents of national nevspapers could
bde invited to rartlciycta.

18, IYER ghould continue to pu'lish "The Volce,” the monthly
publicction of the network, FHowevcr, greater care neecs to be exn-
erclacd in edliting the parer ro that jecple will want to read it
decause of fte qualfty and fts Interesting artiales,

In additien to the personnel who should be directly favolved
is prorcetica and publicity for the station, DYSR should make sure
that the ingredients for favoraeble prowotien end publicity are
present in the station. These showld Include: - (1) a bappy, cone
tentad staff, (2) corrunity participetion, (3) forceful and friendly
air personalftiss, (&) lintoner {nvolvarent, :nd (5) good prograzming,

l. A hanpy, contantad ztaff. It has Deen gaid that "the

"ttxtuda of the general publie toward a business {s prectically ale

uya tLe ssxe as the attitude of that business' employses teward

«113

fhdr enploying cowpany, This means that every member of the

:mﬂwm‘thammmdﬁ-m Pt 1f als §o

usCooperativo Menngement Developrnent Progres, lee. eit., ehapter
XVI. Pe “.
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to happen, certain comditions sust de wet. Tirst, each employee
msust be happy with his work because he finds that it challanges the
best that is i{n him and rewards him in terms of self-fulfillment,
Secondly, he must be contentad. Iis basic individual needs as a
worker -- his neada for recopnition, -ecurity, and advancsarant wost
be rzt satlis{actsrily by the statfion. When a staff §s happy end
eonteated, r2nasemnt doss not hava to rewind the erployees te pro-
zots tha atatfon. Oa their om initiative, they "sell” the statiom.

2. Concunity participation. A statiom which is eonsidered
attrzotive by the pudblieo {s one which shows concera for and becones
favcived in the problens and {nterests of the commmity. Vhen any
station makes recognited comtribut{ons te the penersl welfare of
the community, the publis relations of that station are well ad-
venced.

3. Forceful and friendly air persocnalities. Stations which

attract listeners reruizrly have foreaful md friesdly sowds. Thele
air personalities :poik sens{dly and {n a natural end persussive
manner which coedines {magination and enthusiasm. These are veless
of friendliness and cheerfulness. They may be cousideved as in~
ungihm but they are sa essential part of good, attractive pre-
greming. “"Peopls tune to redie ia order to feel datter == they

are locking for happiness, few informatien, entertainmeat, end



119

service that will make their lives more cwploto."u~

8. Listaner invelvarsnt. The sudience itself can be a good
source of provotion for stations to exploit wisely end exeatiwely,
"It I8 huren nature for peonle to be lntorn'tod in themselves and
to relish the Sdea cf having thelr 1deas and their owm voices so-

1leitecd, acesptad, and lu-w:m:h:mt."l“"5

Well plaunned and creatively
produced pro~rame which fnvolve the auvdience as participants are
aluzys pord channels of promotion. -

Se CrrA nrascamsing, Yhen interesting and well-produced pro-

grams become the dally services of stations to the pudlie, in duwe
tim™ the audience can be increased sipnificantly. Ia additica te
the pronrame themselves, it is also essential fer managemant te
know the nature of the competition, the progrem fares which other
redio stations droadcast, and the tins whem those progrems are
aired in order to schedule effectively. A good radie progrem em
prowote itself but {t needs assistance. By the mature ef its attree~
tiveness, paople will want to listea te it if they know sbeut it.
Ite effectiveness {n drasing listeners ¢an be ismmensely ineressed
if progzras prowction is wtilised.

Prowctien mad publieity, vhes handled with iageauity, {meginstioen,

u'htnaeh and Ellis, los, eit,, P. 199,

137114, , p. 223,
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are investoents no redlo station emn afford te

snd originality
fgnore because they pay revarding dividents (s tervs of earaing

public acceptanoce.

. g P IR N
w3y 2
el



CIAFTER ¥V
CLYCLCDINS TOLARDS A VITAL APM OF THZ CHURCH

Padlor Ita Adventares end Liritations

For Preadensting Feliplon
The tims has come for expanded use of the broadcasting media

by the Chriatian Church, Today the church must enploy “outer space

te reach the {nner spaco of the hurzn hoart with the answers to the

soul's profoundest quostions and dacrest n«do."u. Indeed, there

fe a growing evareness on the part of church leaders ef the signif-

feant uzes of the broadcasting wedfa., In the Wational Couneil's

staterant of policy on brozdcasting which was quoted im Chapter I,

it can be noted that the church is making a serious smalysis of the

potential of radio and televiaion and of the meed for iwprovessat

in the \:u of these media by the church., Communication is a primary

fmetion of the church and the unrealized potential of the mass

wedia for Christian communication is vast. Ia erder for the ehurches

™ de able to relate to the breadcast sedia {a & esustruwstive way,

u‘imord Luvden, loe., cit., p. 8.

an
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the churches wust be avare of the advantapres and liwmitations of medie

and television for thae broadcasting of religion,

I1f Christizn broadcanters are alaert to the advantagzes and llm-

frerfons, than thay c¢an focua on the functiens of broadeasting with

the cormunicativa tactk of the Christian Chureh. These functions

were {*ent{f{~4 in a ra~ort of the Lendon Rasearch Consultatiom of

the ¥orld Asgsoclation for Chrintian Broadcasting (WACB), as followss 117

"1.

2.

S,

reinforsa cornitrent and provide encouragement
for belozguered mincrities,

centrituta to growth of whola percon

a. {ucreass knowlelca of Christian faith and
hlstory,

be dangon undarstaniing concerning self end
werld in such areas as health, educatiom,
and soclal i{srues,

G. enlarge faeling and enccurage enjoysaut
of creation, partially throuch recreation,

reise and sharpen fundasental husan questiens
and concerns (purpose of life, uufforin;. fule
‘illmnt. th.”

corract immressions end stereotypes of Cod and
of the Church (e.g. prevailing impressions of
churcheat doad, dull, deteached, Veaters, aw~
thoritarian), smd

change basic orientation.”

S$ince radlo and television are wore o‘ffutln in hhforcln. .

N

M75gnn Bachman, Report on London Researeh Consultstien of VACH, K
July, 1968, p, s (mimeegrephed)
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attitudes rather than i{a chanzing thon."“ it {s vitally esseatial
that thae roll ious radic or televisiom station work directly with
the churchus in order to im~lement funotions 8 and § wvhfich weret

to gorrect {-recaicns and atarcotimes of Cod and the Church, and

to chrm-a Spnte anlentzzlon,  Such encgeraticn {s eszential because
Proadcasting s a coa-wsy cormimlicatioca prooess, and te correct im-
pressions &nd changa orisntation is effected Dy a two-wzy eommumica-

tion proceas which is characteristic of the ministry ef the hurehes,

Tducatiny the Church end Tevaloping the

Laiey far Radio Xinistry

The effactivencas cf the partnarship betwcen the religicus re-
dlo station and the church caa be achioved only whem the latter reeeg-

nizes and accepts its reasponsidbility to the former, The situatiea

has beea fully recognized by Jobha laehmxu’

"Radio and television are playing so influentied
@ role i{n zodern gsocliety that the ehurch has a
Hoala r--;fmi‘ril&ty in relation to the media, &
ravrena{hility wiich, for the rest part has met
taen accaptc.z or even recogniied.”

T™his has been the experience of anun DISR, Ite growth and

effoctiveness during its forwative years were net very iapreseive

n‘hrnng Troldahl, assfstant professor, Departsent ef Communiestiem,
Michigsn State University, Class metes, Communication M od
’mﬁ.‘. dmr. 19687

mJohn Bachran, loo. elt,, prcfu;. po ule
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becautze of the dias of the local churches te the redie statioan. Net
evaryena {n tha church displayed a lack of coopsratiom, interest
and wm2epatanding in the radfe ministry but there were many who d4id
nct erpraciante the f{mportance and relevance of the use of redie {a
the ministry of the church,

With the help end support of thozs (both laity and ministers)
who showed great intsrest end daep concern for religicus broedcasting,
station DYSR launched a ulpalgl; te educate others in the churehes
ccacersing the wilsza and effective use of a radio station In advencing
the winistry, The need for such an eduwcatiem has Deen ewpressed by
Goxrdon A. Chrhtoaumuo

"The Church needs to reccgnize the fact that the

mass media are a part of Cod's creation; and while

they often are used for purroses which reflect a

distortion of msn's nature, they nevertheless ean

and should be ured to fulfill God's redemptive pur-

pose, unlerstood in the broadest sense, of the tetal

uplifting of wanki{nd,"

The educational efforts of station DYSR were based en a esmvictiea
that broadcasting can have enncdling purposes. A Romaa Cathells
ssporandus on the Pastoral Instructien em the Nass Nedia of Comme-

sfecation states the high dectrine of dresdsseting ia & weful msnl

uonor:m A, Chiristennen, "Guideposts for Christian Broadeasting,”

RAVLHCCO, Saepterder 1963, p. 2.

12a) Menorandum on the Pastorsl Instruction to Romen Catholies ea
the Nass Media of Communication,” The Chyistisn Bresadeaster, Vel.

XII, Ro. &, iscexmber 1963, p. 38,
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"2 {ta test rromdcaunting avakans {raninatiom
and avarenase ¢o that sen may look at them-
selves, their lives and their relat{onships
afraesh, Breoadeczsting can enlarge men's ecoa-
rernfien 30 that they may Involve therselves
c{rmifiraatly in tve 1ifa cf Cod's wvorld, It
c nirihuing to the precrus wherady a ran can
r2=lire Fla potr=tlality 240 & éf-tinctive
hi-on balnge It con fester his growth towards
the fullness of his particulapr stature.*

Station ITSR's oat;paign for the education of locel churches
was carried out oo tvo lavels. The first effort wes simed at the
local ministers, Many of these ministers had deen invited Dy loeal
ecroyrefal raifo stations to supply religfous programs which would
be & part of the pudblic service of the staticns., Having me pre-
duction background {n dDroadcasting and ne smaterials with which te
refer, -uch a8 recordings of other religious droadcests, these min-
isters sought the help of atation DYSR, The manazesent of the sta-~
tion seized upon this opportunity and planned 8 three-day redie
workshop for minfsters. The local churches paid for the transper-
tation of their ministers te the werkshop aand statien DYSR supplied
their board ané room. The sessions were eonducted by the wenbdere
of the staff of statica DYSR. Th{s experience gave the mninistere
s opportunity te beccns soquainted with the broadessting preesss.
They were taught how to prepere sirple davotfonal prograns for .
droadaast. Gimplicity and creativity in style and format were em-
phes{zed as well en the quality eof ccateat and elarity of expressiea,
The ministers were shown hew to speak before the microphens, hew te
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oﬁrem tha use of & "holy" tone and how to davelop & friemdly
wenner vhich could de {nteresting snd attractive te the listener,
In aZdition to experiencee in writing end production, the ministers
vere giron the ¢cr-ortunity to become acquainted with the odjectives
of station DYSR 2nd to learn how they were applied to religfcus

. programming, Discussicns were held on the rels of redie droad-
easting in the ministry of the church,

The other level of the educational effort was alwmed at the
lecal oongregations., Staff n-boﬁ of the station were sent te
speak defore locsl econgregations on the role of station DYSR as
am ara of the church, The cbjactives of the statiom were presented
and people were told how thece objectives were reflected ia the pre-
~ gramming of the station. Bome congregstions set aside & speecial
Sunday for the bnd!.o ninfstry. +11 of the church activities fesr
this day were focused on religious broadcasting: what it eould de

o for the church and what the wesponsibility ef the church was in the

uwse of radio for its ministry. Teung peeple and adults were divided
into e~s1ll discussion prours, Sore of thew listened te & replay

of a rellio progrom and then discuszed {ts comtent and {ts profound
challenges for the invcivesent i{a the radie ministry of the churdh,
Those leyren were then given assignments Dased ea their interests
md adilities. Soms, who showed a flalr for crestive writing,

ware encoursged to write radio éremas, Others, vhe were able ®o
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exprens the meaning of the Christien gorpel through their eowmon
everyd:zy exporicnces, were given alr assi:nnments,

Kany rermdors of the lalty can make ixportant eontributions
to religious prograrming daned on thelr deily experiences In the
prefessicns. A Christian bualnesaman, for examnle, in terms of
his actuzl business practices, can disouss the responaidility ef
aa eployer to be a brether to his erployess and not merely his
brother's kee;er} the doctor of nurse can talk about the urgeney
for and the practical ways to keep the family healthy, becesuse a
healthy fanily is a mark of a Christien fanlly; a politiecien em
argue the ruthlossness of the pover polities which have no respect
for huron digmity, justice, ond {ntegrity. The important consider-
ation s that churchran need to be avare of their responsidilities
te bear witneas to their faith through their work., “If Christians
. vealizs their cslling to stand beside Cod in Kis great revolutiom
| Im. there are no linits to the ocutlets whereby they say speak aad
belp thelr ftllm.'uz

Statiomn DYSR needs 0 expand {ts offom beyond the shureh
contacts which it has made. A development and training progras
should be arranged for the laity of the churches. The first step

o

122p,00rt of a Jolnt Study Team en the Christian Use of Radle ia
the Nase East, (unpuwlished), arch u. 1987, pe 80 -
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in such a .pl'ogravl could be to {nvite them to the station's studice
80 that they may learn how the station operates. They eculd visit
with tha script-wuritars and have the opportunity to ask quastioms
about how to prepare paterials for radfo., They ¢ould watch the
actusl production of a prosraa and oculd be encouraged to ask
questions after the proluction {s corpleted, 1If at all possible,
& work=zhop ghould be arranped, 60 that all of the interested lay-
osn could learn the fundasentals of broalcasting such as the use
of the nloﬁphma, script-writing, and production., Iam the worke.
shop, indivifual seripts could be critiqued amd the participants
could gain experience in the prcluction of a progran. A prepared
manual on droadcasting for layren could prove very useful for use
in these sessions., If it shculd not be possible to arrange @ worke-
shep, the prozran staff of the station should engage in the traiaiag
of peoyle iadividually. While this will be time comsuming, the
extra axount of tize given by the staff in the davelopmeant and
trainizz of loreea should prove to de a vorthy lerg-renge investusat,
Only &s such a nissioa to sducate the church eongregations
e v..About broadcasting is sccepted by Station DYSR ean the suppowt of
the churches bs expected. Such support 18 essential £f the statiema
fs to vin the acoeptance of the eommunity. Geed progresming may
be cmne way to build auilences fcr station DYSKR dut this ean de an

agonlzingly slow process. The station needs te encourage regular
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discuseion of DYSR and its activities fn the local ehurches. Thea
a partaership czn be effected wheredy the local churches may be
expected to support CYER {n their prayers and with their meney and
their tezlents.

The dewlopuent end tralning of laywen could becose one of the
most revarding rrojscts of stotion IYSR, An i{nvolvamnt of the laity
In the operatfons of station DYSR could not only enrich the program-
wing of the station Dut Lt could have an effect on the improvewent
of the producticn cof relfzious programs for conmerolal radio stations
all over the Fhili;plnes., Cormmerciol stations would de smxlous te
provide tize for such programs due to thoir need for religious pre-
ductions of quality. With the assictance of station DTSR s the
producer and distributor of good religious prograns and the cosmer-
clal redfo stotions sarving es secoendary droalcasting outlets, the
church could coxmit itself to a gcal of true public involvewent,

. The Near Last Study Team ocn the Christian Use of Redie tcpcrtodt"’
\ 5 "We seo how the developrent of society and the ful-
. £1llcaent eof personality by the individual are our af-
falis, bacavie tny ars God's concern, In bafap pud-
1fcly ncwn to e intnrrcoted In edvance and prorress
tezcauss our rallo veles g;23%3 often of health and
education and personal honesty and hard work), we have
had to baogin to explain to others what we mean by 'lowve’

and 'service' in the rodern world ... Ve know now that
Ged s at work 'locsening wp' scclety and patterns of theught,

129,44,
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Hls instrurant §n this &s progcmess. FEvery shattering
f=ract of rofern 1{fe 1ia another of His dlows, Put
- eiizly, each educationdl or {nforvational program we
ccatrilute, wheth:» to a Chrfstian cr & natlonal droad-
c:ating merticn, ‘8 anothar tecl in the hands of God
w:o i ’-~H’r1fﬁ~ a new werld arcund us.
Once the churcics have committad thercaelves to pudblic involvenent
la the e~~l=), ceonrnmie, polltical end spirftual grewth of the con-
wmnity through religious broadcasting, they will dioeovor that they
are stronger churches =« more dyuanlo and more relevaut -~ bessuse
they are geauinely concerned with the develepment of ooaloty and the

fulfillzent of the individual personality.

Anafstant Pastor Propram
Tis ra{o racaiving set placerant program of station DiSR for
the rural churches would seen to be an anazing paradox. The manage-
zent of the station firaly believes that "broadcasting is not & sub-
stitute for the life of the ehurch. It {0 sot an electreaie pﬂlpli.
ft is no stand-in for wership or education, and {t is certainly not
the means of leading converts te Christ amd Christisns iute disciple-

125 Yet in spite of this convietion, station DYSR has dis-

.hl’ o
tributed some eixty pre-tuned receivers te different ecagregatiens

on the island of Siquijor, Negres Oriental, Philippines as a part

12%pgchard Gllbert, "Theolesteal Implications for Broadessting”
(a pa~rhlat puhlished by the Division of Radle and Televiafem,
United Presdyterian Church in the U.8.A,, undated material), p. 8.
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of what is known as {ts Assintant Pastor pllot projcct.l”

Station DYSR d{d not shandca {ta conviction when 4t instituted
the Assiztant Paator project. ‘he project was DYSR's enswer to &
very critical need. The Protestant churches {n the Philippines,
1{xa other churchas in Asia and othap parts of the world, are facing
the grave prablem of churches withcut pastors. It is not unecnwon
to find a Filipino rastor in the provinee who has as wany as nine
eonrrepsations under his charse. “The sunnly of trained winistere
errnot berin to weet the need in terss of conrrecatrions, let alene
accessible presching po!nto."l25

The 1{deal solution to this prodlen {s the encouragenent eof
®sore young peonrle to enter the winfstry, It is a vad fact, hovever,
that daspite all the encouragerant given to thew by the e¢hwreh, very
few decide for the ministry,

Another solution is the wmobilization ef the laity to take an
aotive part in keeping the ahurches alive and active., Suveh actiem
has been useful in holding the ecngregations together, thus svoiding
disintogration. Yet there is still an expressed need te make the

worship service attractive snd mesningful., It was decause of this

nsJuan. Pia, "The Aszistant Pastor Progrem of eur Chureh of the

Alr," Philirnine Christian Advence, Vel. XIX, We. 11, Nevember,
%00, Pe Sy, '

1287y 44,
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reed that station DYSR inftiated the ”Alliltmt Pastor” pilot prroject.
The pratoct makes uoe of the leadarship of the laity.

T™is {s how the project orerztes. Pre-tuned recelvers are dis-
tridbutzd te churches without ministers., The conpregetion maats as
usual {1 sepsrate prouns for the Sunday school which {s eonducted
by lay~on., Aftar an hour, the srrouds meat as 8 eongregation for
worchiv, At exactly 10100 e'eclock in the worning, the worship ser-
vice is breadcaat cver station DYSR, The congregation {s glven
wimaegrz-hed copies of tha order of worzhip so that ft can actively
particir-ta {n the liturry. At the riddle of the worship servioe,
the worship leadsr calls for the offering. Laymwen from the oongre-
gation teke the offering while ergan musie is supplied dy the dread-
cast, Than, a brraltsast anthenm i3 sune folloved by the droadcast
. sermon, Eome ecngrogations close thelr ova worship urvleu by prey-
ing thn benelfction temther followed by the singing of the three-
fold "aron," Cthars uce the clening vhich {8 provided by the droad-
eazt, Tha entire worship serviee is planned to provide flexidiility
80 that irdividual esngrapetions may rake wodifications to suft their
ovn neads,

The Assistant Pastor (pre-tuned radio veceiver) is wsed for wow-
ship servioe only by thoao.congngatlm which do set hawe pastore
on Surdavs, Jt i3 not dasimed as a substitution for a minister.

Whenever a congreration finds a pastor who ia adhle to mimister te
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them on a Sunday, the Assistant Pastor is mot used for thet ser-

viea,

Tha nilot project in Siquijor fsland has been so successful
i “that sinflar projacts have been started {n the islend of Findanao
&t the rejuect of conference moderators. hulﬁu have Deen
dlstributed to wore than 200 churches in order to meset the demands
of this expanding program.
Pevylerlns Conoreeetions As Feefhack Channels
One significant result that should be realized fyom the en-
couranarant and the davelorwent of the interest and cooperetiea
of local ecngregzations In the work of station DYSR s the estad-
dishwent of channels of feedback. une tep prierity need of DYSR
is co~unicntimm rerearch, A basic task of commmication re-
search,” according to ¥ildbur Schrerm, “is to provide eontinuing
and systematie fesddack from the ulhuu."u’ A competition
for ndlo 1listeners becomes wmore intense, the meed for statiom
DYSR to acquire research feadback beeowss wore acute. Sehramm’
#8dvanced some reasons for the importanes of veseardh fesddask ia

128 5 ere are certain guidelines whieh
should be followed by station DYSR: C -

& developing country,

127'1”“ Schranm, les. eit., pu 83,
1281014, pp. 31-32,
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1. A station that is engaped in something as vital as soaial

snd spiritual changes needs to work fn the clear 1light ef facts,
The aprropriatonesa of Information directed te the audiences de-
peria on arpranriate inforration from and sbout the audiences. The
quality of'in.{’omztlc-n from ond about the audience {s of the essence.
=2+ A radio statioa that {s sudbsidized by the chureh cennot af-
ford‘to uante resources ocu unguccessful or inefficlent campaigns.
A failure of any part of the expenditure to deliver the informatiom
vhere 1t is needed and when {t i{s needed {s therefore doudly serious.
Anything that can be dono by research to make failure less likely
and the delivery of {nformation wmore ol’ftclo.n is likely to show
financial as well as psychological gain,

3. In a developing country such as the Philippines, there {s
@ diversity of audiences and conditions as well as a scarcity ef
detailed knowledge adbout them, Chriatian broadcssters whose droad-
casting 1s weatern-oriented must make constant effort te establish
oontact with their audiences through research {n order te root them-

‘selves again in the culture of their ova eomtry. Othervise, thelr
prograns are mnly to be {ll-adapted for the audiences that meed
them mcst,

In order to avoid the usual expense of vesearch, statieam DYSR
should cousider the dovolopun§ of local congregations as muslef
for research study. If losal ocsagregations become seriously fatewr-
ested in the work of DYSR and 1f they csa De ecosmitted te beeome
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involvad ia {t, they, like the statiom, should be very interested

in learning shout ita results. This knowledge ean be gained through
audiencs rozsurement. "If the messurement wethed {s statistically
sound,” gccording to Feinsch and Ellfs, "the results should provide
meterial fcr a thorough diagncsis of a statiecns state of hnmn'”’
Based cn ths rasults, the station cam anslyze and correet weak
grots la prosramming end the strong spots can be encouraged and
prouwotad.

A good tima and place for DTSR to condust @& survey would de
during the district ccuforences of the local churches, Pinisters
and la/ran who ars gelsacted from di{ffeorent congregstions within
the area gather in such conferences, Usually these men are leaders
ia their respesctive communities. They represent a wide renge of
~ eecipations. Thers are farmers, school teachere, busimessmen,

: store attendants, doctoﬁ. nurses, lawyers, housewives, earpeaters,
ete. They usually vary in age. There ave young pecpls, ages 20-
30 years; aéﬁtn. from 30-80 yesrs; and peepls over forty. While
these dalagates are chosen from the different eongregations that
comprise the district conferencs, nonetheless, they are not a
fandom sample of the ehurch populatiom within the distriat bewsuse
they are not selacted st random. If, ier exaxple, there sre 300
delegates to th§ district eonferencs, that nusdber of pecpls be-
eomes the universe of the research, That miverse, hewever, is
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act reprvsentative of the whole district conference, 0 that the
restonta of a survey adrinlstered to them would only reflect the
resronca of the 200 delegates.

el IYOE want a resronse which would be representative of
the whale dletilst cinferzace, the research team sheuld cobtaln a
11a% ¢f 211 cturch perlars frov every concregation within the dis-
"~ triet conferance, and thea take & random sanpling of those naces.
TM. vould require xore time and more vork om the part of the re-
search texn 2ince they would need to travel from plaes to place
fn the diczirict in ordar to adnini{ster the survey to the peeple
who would be clioczen to make up the und?n sample.

Befora planning ary ressarch, approval for sach atudy must be
obtained fron the conference moderator. Then & team to conduet the
survoy should be traired at the statica. Both the meiled questiem-
aire and the interview methods are recommended for DYSR use. An
‘advantare of each of these methods, if they are earried out by oom=
petent personnal, {s that detailed information on listening habits |
aand statlon and program popularity ean be obtained,

Refinsch and Lllis recoemend that the questicnalire and the

130
{nterviow be structured around the follewing questions:

1395, tnach and Ellls, loc. elt., p. 279.
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"o {8 1fz2toniny tn your staetisn, te othep
station2? Who ave not listeninz?
¥non do tany listen, and for how long?

¥y do listenors tune in, <nd why do they
tune cat?

Are the preerams of your agtation conaldered
geod or bad? Why?

hat ¢a listenors think ahout the procram
crntant? Laneth and wethod of prusentation?

W¥hat a3 paonle prefer your atation? What

is trair educzticn, {nccre, sex? Yhere do

they 1iva?"

If time and dudget permit, the rezearch study eam be extended
beyond the limits of ehurch mewbers. The value of earrying ou re-
search f{n the cormmity {s that additional pertinent informetion
about the feelines and opinions of non-Protestants toward DYSR nay
be obtained, What kind of fware does DYER reflect? Does the
publia werely accept it as another redio statiom in the ares or
ée they accept it as & true "Christisa station?

Once the local eongregations understand the objectives of ste-
tion DYSR, are attrachd to its programming 4 sre preud of its
operstion, the laity should be saxicus to becora invelved ia the
work of the station bacause of thelr fafth in Its mlissfon. And
oncs tho' local churches commit thenselves to support statioca DTSR
with thelr prayers, soney, grodwill, 2nd talents, & mutuval fater-
ection of reneval ean de achlieved. A systematic dewelopment of
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the channels of feeddack froum the various churches can cause a
frce and steady flow of information about the people whom DYSR is
tryingy to reach. Then their ettitudes toward religlon, toward the
ehuréh and toward religious broadcasts could be detearmined., Weak
parts of the operation could be corructed and strong parts oould

be pronoted. An attrective and dynamie religiocus station cam be-
come & vital arm of the church, Throuph ereative and meaningful
progrcmlh;. a religious station can effeet & strong precess of
renawgl,

Station DYSR does not separate {ts function from the alnlstry
of the church., This statioca i comtltutcd‘ of, for, and by the
church. It belongs to the church. When it fe used wisely and
ereatively, then station RYSR truly u- becowms & vital u-i of
the church “ximing to set every man en Ms om Damascus read
vhere he may see & lirht and hear a voioe,"131 gtation DVSR cam
.culy help to {ntorpret and articulate in spoken words the leve of
God for man but "the Holy Spirit is the astivater .f the mpcuo'm

of thoss with whom DYSR sosmmicates.

131 51chard R, Gilbert, 1o, ¢it.. pe 28,

nznn Cox, "The Nature of Christian Commmication ﬂn the Nass
¥edia,” (vorking paner, rimeographed, wnpudlished end wndated),

pe. 8.



CHAPTER VI
COMCLUSICNS AMD RUCOMMENDATIONS

¥ost rili{pinos have regarded a radio statics as & commercial
wang pediun for entertainment and inforsatiocn. Only recently hawve
they Fterim to reconize {ta usefulnens for instructional purpcses.
It has been avon mors diffieult for them to accept the use of
radio in the eminisiry of the Christian Church. Their attitudes
»xy be noted in sove typical corments. "Radio {s mos for religies.
If pecple want religion, they go to church., Radio is for enter-
tainrent!®™ “To conatruct a religious radio station would de &
waste of money for the church.” "No religious station cen oem-
p‘f‘ with the coxmercial staticns,” "Who likes to listea te &
religious station?” *“Redie for the sinistry ef the Church? It
adght compete with the serviees of the Chureh and seem eorporete
worship would be destroyed, People woulda't ge te chureh amymeve;
they vould jJust stay at hone and listen te thelr rediel Radle
is no substitute for the Church!™ _

In spite of thess negative attitudes tewvard meligious dreade

casting, rome Filipino Protestant ministers and laymen Delieve
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otherwise, Thay balieve that radio {s not a monopoly of the com-
rarcial {nterests. They believe that radio, 2s & personal mass
ra2dlum, §s an fdeal ocutlet for religion, It can be urzed Dy the
(“m-nh for mli&.mu oducntléﬁ. for evanrelism, and .for publie
relztionn. Thcse were the convictions of some Averican Protes-
taont leaders who conceived the idea of starting a religious

red{o station as a pilot project ia the Philippines. As a resuls,

station TYSR began 1ts operation in August of 1950 as & new vea-

k t&n in the broaldcasting of religien.

Thin study was s attempt to edd substimes to the eonvicticn
and frith of thore who pioneared in the operation of station DYSR.
It was bazed on the convicticn that a religzious redie station emm
succeed in a corpetitive market, that it can eompate for listenere
and that {t can Le as attractive, interesting, and 1{stenadle as
any successful coymvd.u station. The hypothesis of the study

wzs t-2t muccess was dependent upon at leart two eriticsl require-

ventast  irst, the roligiocus stetion rmust have well-defined ob-

4ectives, and, sucond, it must measure its eperatiom against es-
tablizhed successful management proocedures and techniques.
Evidence to support the hypothesis was dllcmr;cd throwgh
the tdentification of the cbiectives of statfon DTS and through
their critical analysis. Ia the precess, It was learned that the
pma;ming objactivas of DYSR not cnly reflect the Christisn
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teachines of the Church but they are alao buflt into the context
of the socio-cultural milieu of the area which ghe station serves.
‘he prosrrarming shows & recornition and acknowledpement ghat man's
r2licinus tehavior does not exist in scctal isolation. NYSR's
precvan roliey e races the scclo-economie and the relislcus de-
velopments of the comrunity in relation to the needs of the ares.
Soma {rvressive Instances were dl{scovared which showed that the
station has teen free, imarinative, and uninhibited‘tn its pro-
eram format without sacrifice to its fdentity as a radio statien
wnich i3 cperated Ly the National Council of Churches fn the
Fhiliypines,

Thls’study fdentified certain outstanding problems of statica
DYSR.In: (1) organization and administration, (2) policies and |
practiccslln the proframming departmant, (3) management of the en-
gineering departrent, (&) personnel adeinistration, and (3) pros
joct: in promotion and publicity. Sugrestions fa;.lnp!ovtmoat fa
each of these aruvas has Leen a part of this study,

The possibility for future development of the use of radl§ by
the Church was explored. Methods for tho'cxpanaidnyof the l&tlv‘
support of the churcles wvere recormended. Increased involvement
of the churches in the work of DYSR should result i{n a mutual en-
richrent of both the station and the churches.

From this study, the writer has eoncluded that statiom DYSR
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can achleve even greater succans through constant evaluation of
its procedurns and pract{ces, by their measurement sccording to
the yardzticka of gsuccezaful rmodern management procedures, 'nd
ly serfous f{nvolve~ent in a traininr prorram for executives and
other emloyrces in the orsanfizaticen.

A further conclusion i{s that station DYSR is proving {tself
a uteful rass media tool in the ministry of the Church. It rein-
forces rather than conrretes with the mission of the Church.

This study was atterpted becausa of the great need for {t.
The last critical study which had been made of DYSR was {n 1352.
This writer belicvas that the station should be studied at resgular
intervals and that the studies should focus on operatfcnal activ-
fities. A constant process of reneval {s necessary if the operetion
of DY5R {8 to continus to be a dynamic and vital influence in the
1ife of tha community it serves.
Cartaid recommendations have grown out of this study:

’
1. Organization and adrinistration.

.

A table of organization should be prepared by statfon DYSR
management showing the functions and the inter-relationships of
the departmants of the station., Key positions in the departwents,
as well as the degrees of authority and responsibility which are
entrusted to and exprected from such key positions, hould he mads

clrnar,
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The dutfes and responmililities cf the Pass Nedia Cowmisaion
and of the astation manarer should be defined olearly. This is
critical for the future achifevemont of toamwork at station [YSPE,
Lach muct understand and rwspect the duties and yresponsibilities
of the othor._

_ In managing the station, the manager neads to delerate much
of the adrinistrative dotall.. In order to be able to do so, his
suboriinates need training and education so that thay will become
rora competent,

2. Prosranming.

Instead of a policy of scheduling what seems to be hesat for
the listeners, the program personnel of DYSR should study the de-
veloprents {n the social, cconomic, political, and relirious aress

f the community. New interests and needs which are created due
to these developments chould thea be reflected in the station's
prograrring.,

3. Peracnnel.

A rore practicel peruonnoi policy is needed at station DYSR,
A ;ood point for a bLerinning would be the considnration of a decent
uacfc scale, The proper point of comparison in this regard sheuld
e the salary scale of the people who are in the broadcasting pro-

_fession, ot the salary scale of full-time church workers.
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An exarination and re-evaluation of the present one-year con-
tract system at TYSF {s prerequisite to the establishrent of a
sound tanure nrocram for the entlovees of the station.

A prviacrnel Javelonnent prorran ghould be instituted {n order
to strengthen erployse incentives, inspire their individual develop-+
wment, vecopnizs those who can assume addad responsibilities, «nd
fncrense enployee pride in the organization,

4. Prorotion and Publicity.

In order to be able to reach as many listeners as possidble,
station DYSR should make widar use of promotion and publicity. A
strong and conristent promotion campalen could inerease asudience
avareness for the station, As a first step, wanarement should
create an item in the annual budpet for prowmotion and publicity.
A next step would be to employ a full-time promotion and publieity
person, This individual sholld be ingenious, ~riginal, and ag-
greszive. He should enjoy meeting people and should be interested
in.tho&r activities. Iie should be sensitive to ovnrytging worth-
while that happens at the station so that he can info;p the peorle
in the comaunity through press releases or feature stories, Daily
harnenirgs on proprams, letters containing hurorous anecdotes adbout
tha station, {ts prorram, or personalities... these are sore of
the materials from which he can create go;d publicity. Together

with the station manager and perheps other senicr staff mewbdere,
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he should desirn a clear-cut, well orranised, long range promotion
and puhliefty roliecy. The primary concern in this policy should
be the ornatlen end ralntenance of audience enthusiasm for tha
station, its programs and its air personalities.

5. lesoarch,

Fesearch studies need to Le considered in at least two areas:

a) Audionce Study.

What are the tarpet audiences of statfon DYSR? Does the
stiticn hit those tarcatz as often and as effectivaly as {t could?
What are the soclo-econonic profiles of {ts listeners? Audience
atudies naéd to discover more than just the statistical determination
of audience size. TFuture studies should focus on the role of religious

broadcasting as an influence on human behavior. Such findings would

be sicnificant because relipgious broadcasting should communicate

- walues which felate to character structure and chsracter formation.

b) Prorram Study.
¥hat kinds of prorrams interest the different ape groups?
Is spectrum prograrming more effective than thi block system in the
cchiov.mont of iho program objoétivnn‘o! DYSR? Do the secular pro-
srams of DYSR creste the kind of climate which 1s needed te prepare
tha lintener for the sacred programs? 1Is there any correlation hetween

social or economie status and the predisposition to listen to religious

prograra?
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This gtudy has been sn atterpt to examine and evaluate the
Famv-anr of statlion MTSY. While It 1s not a thorough and ex-
baotive srnalvsias of all facets of astatlon operation, cnethaless
it nas olscoeviorad rova suldalines in reli-ifcus staticn wanaca=ent
which thie procent and future ronazers of DYSR may find useful.
Cnly as [(5R offurs the best of {tself to the comrunity whioh {t
sarves, can it hope to reinforce the predispositions of its 110-
teners to give the baat of tharselves to their fellowmen. This

is the essence of religious broadcasting.
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