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Chi.PTeny I
IRTOUCTION

This is a study of leacersliip cefined in terms of abilities that are
desired vy selectec rural leacers wlo are representatives of major farm
groups. The major effort in this study has been directed toward finding
the answers to tliree principal guestions: (1) hat are the avilities of
learership? (2) What leadership abilities are considered at least very

important by selected rural leawers of kichipgan? (3) “hat are the impli-

cations of the findings for lcadership of Future Farmers of imerica?

Fuir0OSsS OF STUUY

The specific purposes of this study may be statec as follows:

1. To prepare a list of lea'ership abilities in the form of a five-
point rating scale,

2. To find what leadership abilities are considered essential or
very important by present Michigan rural leaders.

3. To define present F. F, A, leadership objectives from the common
activities used in F, F, A, leaderslilp training schools.

L. In the light of the findings, to present some recommencations

which micht bring about improvements in F. F. &, leaiership training.
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HYFOTH.LSIS

It is possible and desirable to discover a set of leadership
avilities that are commonly held to be at least very important by pres-
ent rural leacers of Michigan, that can be used as a guide to teachers
of Vocational Agriculture in training F, F. A, members to bes democratic,

rural leaders.

BASIC LSSUIFTICHS

Certain assumptions belisved to be fundamental to the realization
of tlie purposes of this study are stated below. Others are presented at
appropriate points in the context.

1. It is assumed that thie statement of the present F, F, A, leader-
ship aim is ambiguous in philosophy both at the level of reflective
thought and at the level of leadership training in action. The present
aim is "To develop competent, aggressive, rural, and agricultural leader-
ship ."1

2. It is assumec that the ultimate value of a leacership philosephy
is best evaluatec as it presents itself in activity used to develop
leacersuip.

3. It is assumeza that leacersiip can bz defined and descrioed in

terms of abilities,

1 Official hamual for Futurs Farmers of America (Baltimore: The
Frencli-bray Frinting Co., 19L3), p. 13.




L. It is assumeq that tie rural leaders selected for this stucy
éave responses representative of the rural groups in which they are
memoers.

5. It is furtlier assumed that the respcnses given by the respondents
on the leadership ability rating scale were reliable and valid.

6. In designating numerical weights to the five degrees of import-
ance of the rating scale, it is assumed that this method is valid and
that the subseyuent statistical treatment of the data is the best method
to use for the purposes of this stucy.

7. Finally, it is assumed that the research worker's interpretation
of the implien leavership objectives, taken from the activities of
selected regional F, F. A, leacdership training prograns, is essentially
the same as the original intent of those teachters of vocational agricul-

ture and state supervisors who plannea these leadership activities.

L PCRTINCE OF STUD

Probably leaders in the field would be the first to aamit that the
programs of F, F, 4, leacership training concuctec by teachers of
vocational agriculture could show much improvement both as to guality
and yuantity of training. They would probably also be the first to admit
to the confusion that exists in practice on just what constitutes the
meaning of leacership training., It will be shown in this stucy that
selected programs of F, F. A, leadership reviewed by the research worker

lhad no stated leazership objectives.



There have been no studies, known to the investisator, in which
teachers of vocational agriculture have askec lea.ers of cther rural
groups wrat leadership abilities they deem wortiy of development, zach
rural group, F, F, A, advisers included, has apparently developed those
abilities they considered wcrthy without considering or consulting other
rural groups. This approach seems to neglect the fact that many rural
people are memoers of more than one group and hence have many group-
memver experiences in many different groups, Since no single organiza-
tion provides the total leadership experiencas for the majority of its
memoers, perhaps it would incdicate that a study should be made to find
what leacership abilities are worthy of common agresment. This is such
a stucy, Ferhaps some unification of objectives and effort could be
the result of such a study.

Leaders in the field of vocational agriculture are yuite in faver
of using advisory councils at the local anid state levels of operaticn,
This stuéy can be thought of in these terms, in which leaders of other
rural groups are memvers of an "advisory council" to the profession of
vocational agriculture. Tiie writer has a positive belief that much
can be gaineu for F., F, A, leadership training by this method of counsulta-

tion and examination of leacesrship in other groups.

MoTHOD OF APFROACH

In order to provide the reacer with a general view of tlie approach
used in this study, a brief statement of this approach is made at this

point.



Leacership abilities were gatliered from interviews with acknow-
ledged experts and from readings reviewzd by the research worker. These
abilities were organized into a five-point scale of importance and sent
to a sample of leaders of rural groups. These groups represent various
interests in rural people.

The returned ratings were collected and those leacdership abilities
found wortly by represzntatives of all rural groups wera listez for this

i

study. The implications of these abilitiss to F, F, A, leadersiip are

ciscussed,

DZFINITIONS

Certain terms relating to this study are uszd by many people in
many fields of enceavor. ©Since tiieir meaninss, as used in this thesis,
may not be clearly uncverstood by all rea.ers of this revort, dcfiniticns
of thz2se terms are prasented, In instances where a definition has been
adoptzd from sources other than the investicator's meaning, it is so
indicated.

Leadershint recognizing the many shiades of meaning of this word
to many people, the research worker is well aware that any formal
cdefinition is a reflection of some degrzec of ratioralization. It is an
attempt to find a logical, coherant meaning for all people. Aware of
thiese weaknesses of formal definition, leadersuin is cefined by the
writer as follows: It is a social, interacting process of a group in

which memters meet fairly specific role requirements in such a manner



that will best integrate their relationships and coordinate their efforts
to accomplish comrmon tasks ana to achieve common coals,

Domination may be defined as the act of bincding tie energy of others
by exploitation of their desires and weaknesses to the point where they
become subservient to the one doing tlie act,

-eacert Trvo mzanings lave been given to this word in this stucy.
For thc purpose of securing judsments of represontatives of rural groups,
leacers are defined as those persons holding office in a group. For
other purposes in tlis stucy, a leader is a group member who is accepted
by the group to be the best Gualified to assume the lzadershiip role in
such ways as to motivate all group members to assume their various group
roles, This leader is considerecd to be the best qualifi=a to integrate

interrelations among

(5]

group members and to coordinate their efforts toward
solving specific problem, job or gcal situations.

Cfficership may be defined as the powsr gained by virtue of being
seated to a unigyue position by tue group. unuch personal authority comes
from the position ratlier than directly from the g¢roup. An officer may
not necessarily be a leader nor a learer may not necessarily be an
officer, liany times, however, leazership and officership go together.

Democracy is an exgerience in a way of life dedicated to ccveloping
tire human personality through groups whose members have Mopportunity to
participate in proportion to their maturity and ability, in deciding,
planning, executing, and svaluating all ratters in which the group is

concerned, matters bothh within tuhe life of the groups and also in thue



group's relationship to other groups and the common life of which the
~ s "2
group is a part.

aural here means an area group of twenty-five hunired population
or less by the 195C census,

a croup is composed of two or more persons wiho share norms, whose

social roles are closely interlock=d, and who have an establislied pattern

of psjchological interaction that is an entity because of its particuler

3,b

type of collective behavior.

Group Productivity is "thie speed of locomotion of the group tcward

-

its goals.h’

hole is the total culture patterns associated with a particular
function or part of a group.

Status is a ", . ., relative position within a hierarcly, the hier-
archy involvingz orcering of incividuals on an inferiority-superiority

scale with respect to the parative desree to which they possess or embody

7
some attribute or characteristic, . . M°

2 Rudolph M. Vittenburg, So You want to Help Feople (New York:
Association Press, 13L7), p. 161,

3 Theodore M, Newcomb, Social Ps;chology (llew York: 'The Drycen
Press, 1950), p. L92.

L Dwizht Sancerson, Leadership for Rural Life (Mew York: Associ-
ation Press, 19L0), p. 2l

5 Joln &, P. French, Jr., "Group Procuctivity," ed. Harold Guetzkow,
Grours, Leadership and ien (Pittsburgh: Carnerie Press, Carnsgie Insti-
tule of Techinolosy, 1951), p. LS.

6 lielvin Sesman, "Some Status Correlates of Leadership," ed. Alonzo
G. Grace, Leaderslip In American kducation (Clicaso: The University of
Chicago Press, 1950), XIII, pp. LO-50.




Future Farmers of 4America, or F, F, A, "is a [national] organiza-

tion of affiliated local chapters in high schools having systematic
instruction in vocational agriculture under provisions of the National
Vocaticnal mducation hActs. Active membership is [open] to any male
student of vocational agriculture who is regularly enrclled in all-day
classes and who has attainecd the minimum yualifications for the Green
Hand degree., . . . A member may retain his active memberslip throughout
his high school caresr and for three years from the date of graduation,
completion of hLigh school vocational agriculture classroom instruction,

. . 1
or leaving Ligh schiool M

7 "Constitution and By-Laws of the kichigan hAssociation of Future
Farmers of America," (Lansing: Michigan Board of Control for Vocational
Lducation, 1950), pp. 1 and 3.



CEAFTER II

HISTCRY CF FUTUn® FirduwnS OF AplwnICA LiaDmeSHIP 05JCTIVES
AND TrATNING ACTIVITILS IN MICHIGAN

INTAODUCTION

This chapter will present a background of F. F, A, leadership
objectives and training activities that have occurred in Kichigan., This
historical review serves three primary purposes in this study: (1) to
know what has occurred so an understanding of present objectives and
activities may be gained; (2) to show the trend toward the chapter level
as tlie primary place of leadership training; and (3) to serve as a
partial basis for making future changes in objectives and training activi-

ties in I, F, A, leacership camps.

BARLY FUTURE FAriiEnS OF AMLRICA HISTOLY

The national organization of Future Farmers of America was initiated
in Novemver, 1927, at Kansas City. The iichigan Association of F, I, A,
was organized in May, 1928, at hichigan State College.l The first
F. F, 4, leajership camp was held at Mystic Lake on August &-1C, 1935,

under the direction of Adviser Allen Cox.2 The first annual State Future

1 Michivan F. F. A, News Letter, IV:1l (December, 1933), p. 2.

2 Ivid., VI:é and 7 (iay-dJune, 1936), p. 7.
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Farmer Leadership Training Camp Program was held at the W, K, Kellogy

Camp at Doster, Michigan, on July 21-28, 19403

EARLY LEADsRSHIP OBJZCTIVES AND TRAINING ACTIVITIES

The objectives for the first F. F. A, leadership camp directed by
Cox was to aid chapter officers and aavisers to "study their duties,
opportunities and r'esponsibilities,"LL No description of activities for
carrying out these objectives was available to the research worker otler
than th2 single activity of organized leadership classes.S

Kelly found in a study of thirty-five camps for farm boys and girls
that the typical camp activities included:

. . . not only recreation but alsc a varied program of handi-

craft, judging and demgnstraticn work, swimming, group dis-

cussions, field trips, instruction, stunt programs and camp

fires as well as regular hours for meals and rest periods.®

A review of A Decade of Achievements of the Michigan Asscciation of

7

Future Farrers of America’ incicates that among local chapters in 1938

the following leadership activities were typical:

3 The Michigan Future Farmer, X:1 (October, 1910), p. 7.

L Loc. cit.

S Michigan F, F. A, Wews Letter, VI (July-August, 1936), p. 5.

6 Luke Harry Kelly, "A Survey of Camps for Farm Boys and Girls,"
(term paper submitted to Professor Howard McClusky, University of
Michigan, Ann Arbor, February, 193€), p. 23.

7 "Constitutions and By-laws of the Michigan Association of Future
Farmers of America," (Michigan Board of Control for Vocational Ecucation)
pp. 1 & 3.
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1, Trips to the International Livestock &xposition at Chicago,
Junior Farmer's Yeek, Greenfield Village at Dearborn, live-
stock yards and summer camping trips,

2. Staging F, F, A, and father-son banyuets.

3. Sponsoring and/or exhibiting at school fairs, county fairs,
corn shows, potato shows, and Grand hapids Horticulture Show.

L. Organizing county F, F, A, organizations.

S. Farticipating in local and/or state jucging contests, public
speaking contests, drama contests and parliamentary procedure
contests.

6. Publishing a farmers! news letter

7. Putting on high-school assembly and Parent-Tsaclier programs.

The thinking of experts can best be presented by listing the leacder-
ship activities thiey encouraged local chapters to initiate. The following
list of activities were stated by the State Board of Control for Voca-
tioral Education in 1939:

1. Urge each member to have a hobby and report on it once a year,

2. Encourage members who have graduated from schocl to continue
activity in F, F, A, work,

3. liake a study of personality arnd strive for definite improvement.
L. Have each member serve on at least one committee during the year,

5. Encourage members to participate in the following contestss:
County or district contests of F, F, A,
Future Farmer wWeek Lctivities.
State F, F, A, Public Speaking Contest.
Community-sponsored azricultural contests.
F, F, 4, Fat Stock siow,

Select candidates with care for the State Farmer and fimerican
Farrer degree.

O

7. BExtend services to neighiboring chapters,

8. Encourace members to participate in hich school athletics,
draratics, speech ccontosts, ana musical organizations,
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9. Ent=rtain associate and lLonorary membsers,

~

10, Sponsur a county or district officers lead=rsiip training
school .,

11, iiake awar’s to outstanding F, F. 4. members,
12, Cponsor enlliciunt orzanizations to give chapter mambers an

opportunity to receive practice in leading discussions anc
conzucting business mectings,

Ju

parant-teacher

o
&

13. Frepare prozrams for hisl schocl assertlies and
association mestinzs,

1L, bncourare chapter members to become L-H Club lesaders and
particirate in church activities and conmunity projects.®

£ aescription and anal;sis of the activitiss at the First Annual
State rfuturs Farrmer Leadership Training Camp Program offers one opportunity
to uncerstanc the philosoniy of F, F, L, lesadership training a cecade ago,
4s the rsader revicws the events of this camp ard the evaluation of it by
the F, F. A, members at its conclusion, Le will become aware cf certain
fundamental issues of leadersbip devzlopnaent. Sore of these issuss will
be presentes by the investigator. The instructors for this camp were
J. &, Linke, Lational acviscr, "atson iArmstrone, University of Kentucky,
Clarzncsz bundy, Iowa State Sollege, Ors. H, M, 3jram axd G, P, Deyoe and
iir. Glen Cook, lichigan State Collese, ant kr, Harry &, Neswan, Georze
D, uilvert and Raymond i, Clark from the office of the Statz 3oard of

9

Control for Vocational bducaticn.” There were one hundred ninety-two

boys enrolled at this camp.

¢ Futire Farner Hancbook, Handbook Circular F, £, A, No. 1
(Cctober, 193J), p. 5.

9 The Hichiran Future Farmer, I:1 (Cctober, 1910), p. 7.
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wuoting from "The Miclirzan Future Farmer®:

The Ligilighits of the week's program in addition to the classes
wire:s Vesper Service, Sun:ay evening, with Patrick Tebster as
speaker and an inspirational talk by National adviser, J, A,
Linke immediately ifollowing, &, A, kartin-dale, camp director,
talkec on the subject of "Canmp houtines and Safeguarcs," Dr,
huzh Masters, director of the w, K, Kelloge Campine Program,
talked on the subject "W.ihy Are "'e Here? OLOr,  F, B, Larbie of
Iiidlana talkec on the values of the F, F, 4, to the farm boy,
harry E. Nesman, State Adviser, talked on the subject, ".hat the
State Asscciaticn of F, F, A, rleans to You." Ir. rhaymond i,
Clark was in charge of the camp program assisted by Mr, Leonard
G, Morse. Carp leadership was furnislied by teacliers of vocation-
al agriculture and teacliers in training at Michigan State College.10

The significant activities expressed in terms of total hours at
tlhiis camp were as followss

1. Class instruction -- 2L hours.

2. Adult speeclhies =-- 3 hours.

3. Vesper service -- 1 hour,

L. Vater-front tests and activities -- 3 lLours.

5. Group games -- 1.5 hours,

0. Demonstration of a mocel chapter meeting -- 1.5 hours.11
The schedule of leadership training classes included:

1. Program planning in F. F. A,

2, Best chapter contest, State Farmer and American Farmer qualifi-
cations,

3. keporting to the chapter, superintencent, State office and
newspaper,

10 Ibid.

11 Unpublished data from the Michigan State Board of Control for
Vocational isducation, Lansing, Michigan.
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L. Chapter motivation technijues.

5. Kelationship of F, F, 4. to school and community.
£. Duties of secretaries and treasurers.

7. Duties of Presidents and Vice Presicents.

£. Parliamentary procedure.

9. Developing technijues of leadership.

10, F., F. 4, Constitution and history.12

It will be noted that class instruction and speeches by leaders in
the field were the primary activities of this camp. The class periods
were two hours in length with the speeches varying from one-half hour to
one hour in length,

At the completion of the one-week camp, th2 campers handed in un-
simmed evaluation reports on which they were asked three guestions, "The
three questions and the results for each follows:

1. What activities of tlie camp have been the most valuable
D
to you?

leadership practice -- €0
swinming instruction -- €O

how to conduct chapter activities -- L
trinal (group) competition -- 3§
good food -- 3¢

clean up -- 23

devotional period -- 1)

soft ball -- 19

singing -- 1l

life saving -- 11

flag raising -- 7

evening programs -- 6

social development -- 6
sanitation (camp) =- 5

bed making -- L

12 Ibid.
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2. ¥hat activities in camp have been of least value to you?

evening speakers -- 7

clean-up too strict -- L
group games -- 3

relay race -- 3

taps -- 3

recreation programs -- 3
tribal systems -- 2

3. what suggestions would you offer for improving the camp for

O

next year?
more sleep at might -- LS
shorter class periods =-- LO
Armstrong and Bundy, interesting men -- 35
more class periods =-- 23
more recreation -- 13 13
more experienced counselors -- 12
VWhat are some of tlie salient points of this leadership training
camp? It will be observed that the major teclnijues used to develop

4
leadership were adult speeclies anc class instruction. In the first

instance we have verbalization and in the second instance the investi-

cator assumes that most of it occurred on the verbal level. Yet in the
camp evaluation, it is noted that practice in leadersiip was considered
the most valuable camp experience. This approval is shown again in their
response to what they considered the least valuable camp experiences,
Even with the array of talented speakers, this item was listed most
freyuently as being the least valuable of their camp activities. This

is a clear indication that leadership activities must be based on action

and not on talking if we are to develop leacership in others.

13 Teid.
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Anotlier salient point in this training camp is the matter of fitting
a time schedule to boys! standards and not to adult standards. "Shorter
class periocs" and '"more sleep at night" are indications that this
principle was not applied too successfully in this camp.

Good food and recreation, as one would expect, were rated high in
this camp. No training camp would be a success witliout these two con-
siderations,

Through all this description of leadership training activities there
exists implied leadership objectives. Tuers ware rno stated opjectives,
By the caliver of speakers and instructors used at this camp, the investi-
zator inferred that leadership was attempted to be developed by "exposure!
to experts in the field. As previously noted in the evaluation, this
exposure apparently cid not take.,*

In 1941, the second and final annual F, F, A, leadership training
camp program for the Michigan Association was held at the W, K, Kellogg
Pine Lake Camp, Doster, lMichigan, Cne hundred sixty-three memoers
participated at this camp.

A three-cday leacership training school was also provided by the
Michigan Association of F, F, A, at Camp Shaw. Forty local clapters of
the Upper Peninsula participated at this camp. Two hundred thirty-two
members participated in these tso camps from a total F. F. A, membership

of five tliousand two hundred ninety for the fiscal year l9bl-h2.lh

1L The Hichican Future Farmer, XI:l (September-Octover, 19L1), p. 5.
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The evaluation of the training camp held at the W, K. Kellogg Pine
Laxe Camp, Doster, Michizan, was made by the members that participated
in its many activities., The memvers evaluated only those activities in
which they had participated. They rated these activities Mon the basis
of value to the delegate and to their chapter."ls
The results of the evaluation were as follows:
Banguet ©9 out of 1LO rating. L9 percent.
Devealoping a yearly program of work for the F, F., A, 96 out
of 1L5 ratingz, 66 percent,
Becoming a good president or vice-president, 79 out of
133 rating. 59 percent,
Becoming a good secretary or trsasurer. 59 out of 130
rating. LS percent,
Using rural enviromment and cdeveloping rural life. L1 out
of 113 rating. 3¢ percent.
Initiating and carrying out completely the procram of work.
¢l out of 131 rating. L6 percent .1©
A definite change in direction of leadership training occurred
during the fiscal year 1941-L2, The chance was in the direction of plac-
ing emphasis at rezional and cistrict levels rather than at the state
level,
The program of work of 19L1-L2 for the kichigan issociation of
F., F. A, included a statement for the first time that is worthy of

notices

¢. bncouraging annual leadership training confe{ences for
all county and district associations of F., F, A, 7

15 Inid., XI:2 (llovember-December, 19u2), p. 7.

1¢ Ibid.

17 Unpublished material from the Michigan State Board of Control
for Vocational Education, Lansing, lichigan, Sec., IV, 19L1-L2.



The emphesis of leadership training at the chapter level was first
encouraged the next year when the following statement was included in
the 1942-L43 program of work for the Michigan Association of F. F, A .2

c. Every chapter to put all members to work on at least one

committee., Accomplishment: One huncred ninety-four chapters

r?ported hgving wr?tten programs of.work, mo;t oflghich sub-
mitted copies showing names of committee members.

Thus we see the transition from state leadership camps to regional
and district leacership camps and finally to leadership training in the
local F. F, A, chapters. It indicates that the primary place for train-
ing F. F, A, l=adership is in each local chapter and that district and
regional F, F, A, leadership training camps are supplementary places of
training.

The growth of F, F. A. regional and district leadership training

camps and confzarences is shown in Table I, Due to different methods of

reporting used each year, several blanks are found in Table I.

SUMMARY

The first F. F. A, leacdership camp was really a camp for training
]
officers to perform their duties well. The officership training over-
balanced the general leadership training. The earlier chapter activities

indicated many "leadership" activities that could be seriously uestioned

for their leadership development value.

18 Ibid., Sec. IV, 1942-L3.



TASLE I

19

GiO:TH OF FUTUhws Fiid:iS OF AMinICA LELDEn3IP TriINING
CAFPS ALD CONFsnalicsS IN MICHIGANLY

humber Number Number of Number of
Year of of Total Cliapters fervers
nerional District Farticipating Participating
19L2-3 2 2 L - -
19L3-L4 -- -- 11 95 ou7
1945-L5 10 L 1L -- -
19L5-L6 -- -- -- 12¢ 1392
19L6-L7 - -- 12 - -
19L7-LE - - 10 -- --
19LE-L9 5 2 7 -- --
19L$-5C 7 -- 7 - --
1950-51 6 - & 101 €56

19 Unpublished reports from the Michigan State Board of Control
for Vocational wducation, Lansing, Michigan,
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The concluding remarks for the first state F, F, 4, leaderslip
camp presented evidence for action training progrars, scheduled on boy
stancarcs, The tcpics of the leadership class periods at this camp
inaicated an informational approach to training and yet the campers!
evaluation gave high approval to the situational experience approach to
leadership training.

A second state F, F, a, leadership training camp program was held
in 19L1. This was the last training camp at the state level.

In 1942-L3, two county and two recional leadership trainin: camps
initiated the trend of offering training prozrams at these levels.

There was also an increased emphasis given by the Michigan Association
of F, F. A, for local chapters to train ti.eir members in and for leader-
shiip. To date the local chapters are the places where most F, F, 4,

leadership training occurs. hezional and district leadersiip training
T g o3

camps play a supplementary role in tiie process.
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The rescarch and writings concerned with leadership are voluminous.
It is an area that has yielded relatively little to man's inguiry ovzr
the years of rescarch as conpared with the amount of resesarch conducted.

Until recent years most of the rascearch was relzated to aiscoverin:
tue cifferences betweesn leadsrs and followers,l The basic assumpticn
that a cifference existed between peonle wio were leaders and peopls whe
were followers led to much rzsearch of personal lsacership traits and
oripins of lzadershiip. Much research was alsc based on the belief that

l=adzrs were born and not made.,

0xJGINs CF Lo D SEIP

personality and social stimuli. Heredity gave to leaders a unigue inter-
. - . N~ -

action of tueir many zenes that resulted in leacersuip.” Leacersiip was

also the resultant of the proper functioning of one's cuctless zland sys-

tem, especially of the erndocrine glans that procuces hormon=s. By this

"Thie Traits of Face to Face Lzaders," Jourrnsl ol

brormal 2nd Saci al Psocbclowr, XXVIspp. 30L-13, and dapmes k., Irwin,
f a

ACharacts rlotlcs 0 Leuuer," Latlunq Schioels, AAXVIII 1 (Ju-d, 1565),
p. 30.
2 womary S, £0o. atuuu, Liaders and Laa orshin, (ilaw York: D, sppleton-

Sentury Co., 193L), pp. 33-35
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no

1 by the stimulativs

\n

thecry, a leador's l:ccership is dirsctly a.fec
effect ¢r his hormone s=creticns uson lLis or: au¢‘ﬁ.3

In cescriving tue orizin of lzacersuip in persorality, Borardus
states that "Leadersuip aris:s out of wneryy

, intz2llirence, enc clar-

acter M ke states thet encrvy is ssse=rntial te lszadership as it is the
basis for woerk, thorcuzhness, cniurencz, porsisience, agsuming persoral
~

responsivility anc versatility.” .z concludes by eaying thsts

The rany-sivcedness of cnor s to its significance
as a luacersnip trait., Lner 7 is _he cynano, the power plant

in perconality, the Lr1VJ oo force u,on which all otlher huwan
traits depend., racut not the Crieza of lead=arsidp.’

Pl {
i = 4

3

"Int211lisence," Berardus states, "is ensros at work; cither corstructivel;

or cGestructivsl. . The autbor points out Wl int=llirence is cgsantial

o uhen Lz says tliats

glamomt, com, risiny intelligzence ard explaining
' < are chsirvatio >n, forcosiht,
rine, "Tithout extchw*ng tY&

how varicd is the function cf

amoug the basic
its relationshin
evaluation, refle
1icn fvethier it
intellizence in leads

sogardus corcludes thats

w perztrating rature of irtellijence 1s its claim to buing a
i t pierces shams and uncovers the hiccen

v

r—

co-12Lh.

\n

O



Sezircin to Rosardus the third factor of the triwrvirat: frosm

widcl lua srebip arises is charactzr. His definiticn tliet "claracter is

an orgcapizaticn of personslit, traits with rzlzr.nce tc socisl »nviron-

rzt" 1s the avticr's Lasis for censiderin: it as the foun'ation for

. S U [ O B . .
cermanznt sceial lsadzrsiin, i conglders mary character traits that

o

wzar the fruit of 1 1 ose described as affecting leacersitip

ircludz sincerity ) o

s v ratly, loyelty to

tion

=0

principle, staniing oy ors's cenvicticis iplil

11

y Folee,

astuteness, tzct and Luwor,

5till anothicr theor; of leacership orizin is statec by Sogmarcus,

o

Lre may have irierited the cerrect interaction of an. have cevelo;ed

the better personalit; traits te be a lewder omd still e < onied leacsr-

ship, This is duz to thes origin of lecalewslip in social stinumli,

=zutbor incluizs such sccial stiruli as cpperturity to l:zad, stimulatin

-
L

scciativns with otlizr psople ang awakenin moments at cert2in points

o

in human experience,

BT.e nature of leacership," saj;s dogarius, "is szt by the naturs of

- ]

. 7y : . . ) . , e
opportunlty."ld The author Laa various meanpivzs for biwe word opportunity.

Cpportunity moant frecion frow wouizl taslks, econosic irewcurity, sickness,

intellectual stamration, relizious funcamentzlism and pocr cultural back-

‘ )
ground,l“

10 Izii., p. 1LO,
11 Ipid., pp. 1L2-1C2.

12 Ipic., po. 53-52.

N

13 Ibid., p. 53.

1L Tvic., pp. E3-00,



TRAIT vs SITUATIONAL APPxOACH TO LziDzaSHIP

The trait principle of leadersiiip has not been in harmony with
recent evidence of research. bkaton evaluates this trend by saying thats

There is no evidence as to what these traits are or how they
mizit b2 measured., The view that there is a "leadership type
of personality" neglects the fact that ualifications for
leadership vary greatly for different positions. . . . Leader-

ship is a situationally defined capacity. . . .

[
i

To support Eaton, that different situations rejuire different
gyualifications for leadership, Lasswell states that a difference in
skill rather than valucs is the chisf difference between the "basic"
citizen and the derocratic leader.16 Since everycne has a different
variety of skills, both as to kind and degree, Campbell states that
everyone in a truly democratic state is a leader, He implies that
situations occur in such variety that everyonz can be 2 leader in some
particular situations. To Campbell, the concept of leadership and
followership is a résidént in peoplet's thinking stemming from a totali-

tarian philosophy.l7

15 Joseph %, Eaton, "Is Scientific Leauership Selection Possible?®
ed. Alvin W, Gouldner, Studies in Leadership (Wew York: Harper and
Brothers, 1950), pp. ¢1E-319.

-

16 Harold Dwight Lasswell, Power and Personality (New Yorks:
4. %, Norton and Company, Inc., 19LC), p. 152.

17 Clyde M, Campbell and G. Robert Koopman, "saucaticnal Leader-
ship in a Free Society," ed. Clyde M. Campbell, Practical Applications
of Democratic Administration (New Yorks Harper ana brothers, 1952),

p. 35.
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Stogdill also believes that everyone in a free society is a leader
in which the roles of leadership for each perscn varies accorcding to the
degree of responsibility assumed by each member in accomplishing a

18

common task. To him, leadership implies a differentiation in roles.

SUALTFICATIONS FOi LoADwstSHIP

Assuming that everyone in a frece socisty is a lzader and using the
sitvational approach to lea:cership as a frame of reference, what are the
gualifications for leadership?

Dexter stresses the ability to adapt oneself to the ne=ds and de-
mands of the situation.l9 Sanderson indicates agreement with this
belief when he says:

. . . Those who have made good as leaders in minor roles are

chosen for more responsible positions of leadership, while

those who fail are unablz to command a following. . . .2

Sanderson also believes that anyone assuming the role of leadership
must have a high degree of devotion to group welfare and such knowledge

and ability as will enable him to suide group activities.®L

18 ralph M, Stogdill, "Studies in Naval Leacership, Part II "
ed, Harold Guetzkow Groups, Leadership and Men (Pittsburgh: Carnegie
Press, Carnegie Instltute of Teclinology, 1951), p. 135.

19 Lewis A. Dexter, "Some Strategic Considerations in Innovating
Leacership,® ed. Alvin W, Gouldner, op. cit., p. 59L.

20 Dwight Sanderson, Leadership for Fural Life (Kew York: Associ-
ation Press, 19L0), p. 57.

21 Ibid., p. 53.



Another Gualification for leadership is the development of a
personality acceptable to the group. It has a direct effect on hLow a
group functions. Those having an acceptable personality that influesnces
other group members to a high level of performance are described as
Wfacilitators" by‘Carter.22

Still anotner qualification for leadership is the ability to deter-
mine what role should be played and adapt oneself to that role for a
civen situation. Dexter expresses a similar thouzht when he states thats

. the innovator must stucy, to achieve maximum effectiveness,
what role he ought to play and within the limits of the possible

adapt himself to that role, realizing always that changing situ-
ations may call for a change in roles .23

TECHNI«UzS OF LEADCRSHIP

. Closely related to leadership Gualifications is the matter of
technigyues of leadership. The leacer in a free society has certain be-
haviors which enable him to draw out from others positive reactions
toward him as a leacder., The nature of this leader behavior that gains
these responses has been a major subject of recent research,

Roberts asked two hundred teen-age boys and girls to express their
ideas on what they thought a club leader should be like. The most

significant answers were:

22 Launor Carter, "Some kesearch On Leadership In Small Groups,"
ed. Harold Guetzkow, Groups, Leadership and Men (Pittsburgh: Carnegie
Press, Carnegie Institute of Technology, 1951), p. 155.

23 Lewis A, Dexter, "Some Strategic Considerations in Innovating
Leadership," op. cit., p. 593.
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. Age does not matter as long as there is understanding.
. He must loock interested and be alert.

. He must know more than we do and have more expsrience.
He must not force his ideas on us, but be willing to
say what they are, if we ask him to.

. He must be willing to listen to our ideas.

. He must have ideas and suggestions but not try to make
us accept them or work them out the way he thinks we
should,

He must be willing to talk to us as thoush we had scme
sense and minds of our own,

6. He must trust us.

9. hHe must be friencly and like us 2k

c.\ =w o=

)

Jennings found that leaders gained their positions because they
were "protagonists of the needs and desires of large numbers of the popu-
laticon--sufficiently effective protagonists to draw choice on a socio-
metric criterion."25

Jennings also showed that differences exist among personality traits
of different leaders:

The "why" of leadership appears, however, not to reside in any

personal trait, nor even in a constellation of related traits,

but in the interpersonal contribution of which the individual

becomes capable in a specific setting eliciting such contribu-

tion from him, ., . .29

This study showed that the situational leader of a dynamic group is

the individual who can contribute the most complete satisfaction to the

group members in meeting their needs.

2L Dorcthy M, Roberts, Leadership of Teen-fige Grours (New Yorks:
Association Press, 1950), p T1.

2% Helen Hall Jennings, "Leadership--A Dynamic nedefinition,"
The Journal of Educational 5001ologd, XVII:7 (march l9uL), p. h32

26 Ibid., pp. L23-33.
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LEADeRSHIP BEHAVIOR

It would seem to indicate that the basis for technijues of leader-
ship is behavior that is related to the more nearly complete satisfaction
of group needs. Since various groups have different needs and thus
demand a different type of leadership behavior, much research is needed
to determine group differences.

Since behavior is a factor of leadership, what behavior is character-
istic of leaders? It has been previously noted that many studies have
been made in which generalized traits were emphasized rather than
specific, situational behavior patterns. Zeleny reminds the reader "that
characteristics of leaders are not necessarily the causes of leadership.
Only when the superior characteristics are used to guide superior per-
formance in a group are they meaningful M7

The most significant recsearch on leacership behavior has been done
at Ohio State University under the direction of Shartle., It is encourag-
ing for further investigations to know that their research has showed
that leadersnip and group behavior can be reliably described. Bavelos
concluded that:

Leadership behavior can be dascribed reliably and in such terms

that behavior differences can be shown in quantitative terms.

Group or staff behavior can be described in quantitative terms

reliab%% with dimensions which are Guite independent of each
other.

27 Leslie Day Zeleny, "Leadership,* ed. Paul Monroe, Enc;clopedia
of Educational kesearch (liew Yorks The Macmillan Company, 1950), p. 963.

28 Alex Bavelos, "An Analysis of a Situation Preliminary to Leader-
ship Training," The Journal of Educational Sociology, XVI:7 (March,
194L), pp. L2e-L30.
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This conclusicn was the result of a study in which eizhteen hundred
statements of leader behavior were re-evaluated and one huncdred fifty of
the most suitable items were sclected and arranged according to nine
dimensions or factors of leader behavior, Thess nine dimensions were as
followss initiation, membership, representation, integzration, organiza-
tion, domination, communication, recognition and prcduction.

These nine "arm-chair" dimensions were given to tlree hundred fifty-
seven persons. Two huncdred and five described a leader of a group in
which they had been members, or had recently besn members, while one
huncred fifty-two describec themselves as leaders. The results, as re-
ported by Bavelos follows:

. . . %e fourd that many of the dimensicns of leader behavior

were not unijue and were hizhly related to each other, A factor

analysis showed that we had perhaps thres dimensions, or factors,

rather than nine, These were as follows:

1. A maintenance of membership factor--behavior increases a

leader's acceptability to the group. It is heavily loaded

with low cdomination and hizh membership dimension.

2. Ovjective attainment--behavior high in the production and
orzanization dimensions.

3. Group interaction facilitation--behavior or acts stress-
irg the mechanics of effactive interaction of group members.
Loadings were high in organization and communication .2
Deutsch came to the conclusion that the needs and values of the
individual personality, one's perceptions of his immediate group environ-

ment and the total workshop environment are determinants of leadership

behavior.3o

29 Tbid., p.

30 Morton Deutsch, Albert Pepitone, and Alvin Zarcer, "Leadershi§
In the Small Group," The Journal of Social Issucs, IV:2 (Spring, 1948),
p. LO.
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 Many other studies on characteristics of leaders that do give some
insights into ways of behaving in specific situations have been made,
Partricze found that Boy Scout leaders are older, more intelligent, de-
pendable and physically largzr than non-leaders in their gr‘oups.31
High school leaders of extra curricular activities are more intslligent,

better students and have wider cultural interests than other students

32

according to the findings of Brown.

In summarizing the studies made on the characteristics of leaders

Zeleny concluded thats

It appears that leaders have had superior socioeconomic ad-

vantages in their youth and that they are, in general, superior

to nonleaders in intelligence, scholarship or knowled-e,

vitality, s=lf-conficaence, and sccial adaptability. Upon these
oints the investigators are in practically unanimous agreement.

Sther traits mentioned and with which no investigation has dis-
asgreed are: athletic ability, good appearance, speed of decision,
finality of judgment, dependability, initiative, persistence,
adventurousness, self-control, wide interests, good humor, and
absence of physical defects.33

Zeleny cautions us that possessing these traits dces not assure

leacdership. Only as these traits aid an individual to become the most

sl

active and acceptable mamber in a group do they become significan

31 Ernest D, Partridge, "Leadership fmong Adolescent Boys "
Contributions To Education, No. 90§ (Bureau of Publications, Columbia

Teachier's College, 193L), p. 109.

32 Marion A, Brown, "Leaaership Among High School Pupils,"
Contributions To Education, No. 559 (Bureau of Publications, Columbia
Teachier's College, 1933), p. 167.

33 Leslie Day Zeleny, op. cit., p. 663.

3L Ibid., p. 66k.
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Thus far, the writer has taken the position that in a free society
everyone is a situational leader in which the behavior of playing the
role of leadzr is guided by the interacticn and interdspendency of one's
personality and socioeconomic enviromment., Tue sociozconomic environment
is primarily in terms of groups in which one is a group member. The more
recent research inuicates that the concept of leadership revolvass around
the uncderstanding of situations and adapting one's behavior to situztions
so the greatest possible satisfaction for all group members is rendered
in meeting group neecs.

The behavior of leadership implies certain abilities of adapting
to situations and to the neads of groups. The investigator has assumed
that these abilities can be learned. Campbell indicates a similar assump-
tion when he states, "People believe tcday that leacership ability can
w35

be developed through planned prcgrams of learning and instruction. .

Carter guesses that

. . . indivicduels probably ciffer in their leadersiip ability
relative to the task toward which the group is oriented. Two
problems are implicit in this statement:

1. How is a person's leadership ability to be determinzd?

2. To what extent are different kinds of leadership ability
reguired_as the task toward which the group is oriented
changes?232

35 Clyde M. Campbell, "A Preparatory Program for iducational
Leadership," ed. Clyde M. Campbell, Practical Applications of
Demccratic Administration, op. cit., p. 209.

3¢ Launor F. Carter, "Some Research On Leadership In Small Groups,”
ed. Harold Guetzkow, op. cit., p. 1L7.



Carter further states that:

. . . different leadership abilities are reyuired, depending
on the particular task toward which a group is oriented.

. . . leacership performance is not completely specific but
rather, from knowing that a person was a leadsr in one of
the tasks, we can predict that he will tend to be a leader
in other tasks. At the same time, it is apparent that there
are certain tasks for which leadership performances seem to
be significanrtly interrelated into groups. Thus, while there
is a certain generality of leadership, there is also a tend-
ency for some people to show leadersnip more specifically in
certain families of tasks than in others,

The investigzator has assumed that a person's adaptation to a

"family of tasks™ is influenced by his repertoire of abilities used in

playing the leadership role. His comtination of leadership abilities

form his work pattern of leacdership. Shartle found in the organizations

studied that executives having good work patterns and high sociometric

ratings devoted a largs amount of their time to planning and attempted

to delegate a comparatively high degree of authority to subordinates.

The author incicated tlat high scciometric ratings, planning activities

and delegation of authority go together.38

Roberts indicated the ability of adult leaders to provide oppor-

tunities for youth "to find what they are looking for through their

chosen organization."39

37 Ibid., p. 152.

38 Carroll L. Shartle, "Leadership and Executive Performances "
Perscnnezl, XXV (19L49), pp. 376-79.

39 Dorothy M. hoberts, op. cit., p. 70.



ReLATION BETWEEN LEADskSIIP AND THE GnOUP

The incividual personality with its traits, skills, abilities and
behavior is not th: only source of leacdsrship. As previcusly stated, the
group from which leadsrship arises is equally important in any study of

leadership. Stozdill statas that "leadership appears only whire people

m

are interacting and receiving thers:zlves as members of a social ag-resat
|
e
In understending grouvps, the gusstion arises on what wcs nz22d to kncw
to unzerstand a group. Lazwin states thats

. Group life procezds liks a river within a frame cf certain
cerditicns., . . . To und:rstanc any group life first we have to
know the charnel thrcugh which it flows; that is, the facltors of
racition, physical setting, lczzl forms of org 3nlzut10n , power
of outside groups, ctc., which keap the 1ifs of the sroup within
certain boundaries, e have to know the form of the channcls,
whars brarchres meet and whore they part, whers they come from and
whers they lead to. Second; we have to know the obstacles that
slow down group life, the strergth of its boundarizs, its inner
contradicticns, or more gznerally the strangth and nature of the
'restraining forces.' Third and finally, we have to know what
the forces are that kecp zroup life flowing and what the differ-
ent factors are that dztermine the velocity of thz various
aspects of zroup life bl

¢ o

Further explanaticn is mace by Carter as to what we nesd to know to
uncerstand groups. He thinks there ars three majer fzctors that cetermins
how small groups function, These factors arc:

1. The leadership anc other abilities of each meomber of the

group relative to the particular task toward which the group
is orientec, 2. the personality charzcteristics and goal

LO Ralph ¥, Stogdill, op. cit., p. 135,

L1 Kurt Lewin, "A Rescarcl: Approach to Leadership Problu"s "
The Jouvrnal of & r‘uca’c,lor“'—‘l Socioleo—y, XVIIs7 (March, 19141) . 305-96.
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orientations of the individual members of the group and the

interaction of these charactsristics with the similar character-

istics of other members of the group, and 3. grcup character-

istics; that is, those characteristics tending to be typical of

groups of a particular size and structurs b2

To uncerstand groups is largely a question of understanding group
behavior, Shartle reports that thz research of Hemphill and Westie
showed that group beshavior can be described and with less bias than the
dzscription of leaders., They cefined fourteen group dimensicns that
could be used to describe group behavior, These group dimsnsicns are:
autonomy, control, flexibility, hedonic tone, homogeneity, intimacy,
participation, permeability, polarization, potency, size, stability,
stratification and viscidity.L3

The role of a leader is directly related tc an aspect of group
association that is many times not thoroughly uncderstood. This aspect
is that group behavior and purposes is not the sum of the behaviors and
purposes of group members, Sanderson expresses a similar view when he
states:

. . . , although the life of a group is determined by the

wishes and interests of its members, yet, the purposes and

behavior of the group as a group are diﬁﬁerent from the sum
of those of the merbers who compose it.

i2 Launor F. Carter, op. cit., p. 1L6.

L3 Carroll L, Shartle, "Studies In Naval Leadership, Part I "
ed. Harold Guetzkow, op. cit., pp. 127-128.

Ll Dwight Sanderson, op. cit., p. 2L.



35

Sanderson further states that group behavior influences thz behavicr
of individual group members in varyirg degrees. Group members plarving
the leadership role must embody thz icdeals, purposes and behavior of the
group to the degrze of being a symbol of the group to othar group member‘s.)45

Newcermb made the assumption thats

« . . the behavior of group members whose frames of rcference

are shared can be understood only as mutually interdependent

behaviors. Mutually interdependert things constitutzs a sys-

tem. . . 4O

The author calls this system a "grouvp or role" system and implies
that it can not be ignored in social ps;cholocy.

The writer has established the interrelationship between leadership

anc the group. The significance of group behavior to the leadership role

has also been considesred,

LEADARSAIP AND GrROUP PLODUCTIVITY

There is still another vital relationship to be consicdered befcre
full value of lcadership can bs gained and that is the relation of leader-
ship to group productivity and effectiveness. What determines group
productivity? “hat makes a group effective? +hat are the resulting
connotations to persons in leadership roles? These questions serve to
incdicate the importance of this relationship betseen leadership and

group prccuctivity and effectiveness.,

LS Ibid., p. 25.

Li6 Theodore M. Newcomb, Social Psycholozy (New York: The Dryden
Press, 1950), pp. €29-€30.
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French, in discussing the findings of the First National Training

Laboratory in Group Development held at Bethel, Maine, in 1947, gave a

5

corcise summary of the determinants that have been discovered in the
field of group cynamics. Ke indicates five different groups of vari-
ables that dstermine group productivitys

A very large number of determinants of group productivity
have bsen discoverad: gprocess variables such as the amount
of contribution and participation by members, the coordi-
nation of activities, the effectiveness of communication,
anca group standards; groun structure variacles, as the co-
hesiveness of the group, tie prestige structure, and the
functional role structure; vpersonality variables as indi-
cated in the Runner-Scaver dimensicns and the norschach
patterns; environmental variables such as the structurs of
the task and the pattern of regards producing cooperation or
competition; cogritive structure variables such as goal 17
orientaticn and tie perception of avilities cf other members.

‘hese variables need no explanation except the personality variables
that were icdentified by the use of the horschach pattern test and the

Funner-Seaver test of dimensions. French showed that the horschach test

indicated thats

. . . thie more productive members had greater intellig2nce,
more originality, and were less stereotyped in their atti-
tudes and ways of thinking. They were emotionally responsive
vet with better emotional control. On the Runner-Seaver
test, there was evident in this group a greater gociability
and initiative with less obstinacy and anxiety.

)

French also showed that group productivity is increas=zd when the

interrelationships between members or sub-units are coopzrative rather

h7 John R. P, French, Jr., "Grcup Productivity," ed. Harold
Guetzkow, op. cit., p. ;3

L& Ibid., p. L9.
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than competitive, He further shcwad that group productivity can be
imprcved by using the techniyue of collaborative participation in making
decisions which affect greup members.h9

Marguis showed the relation between group productivity and other
factors. He reported that group productivity was less with an increase
of self-oriented nzed behavior in tre group process; that no change
occurred in productivity with a variance in cohesivencss; and that an
increase in group productivity occurred when problems were more urgent

3 B - S I C}O

and the power of the group was more adeyuate.-

Characteristics of the most productive groups in decision making as
found by Marquis are:

. . . that the most productive groups showed more acequate com-

munication (in terms of aucdibility, understandability and

freedom to participate), were more orderly in their treatment

of topics (i.e., showed a minimum of backtracking and simul-

taneous discussion of more than one topic), and mace a more pene-

trating attack on the prcblems than did the less procuctive
groups.”’

5. Dk SHIP AND GROUP EFF-CTIVENSS

Closely related to group productivity is the matter of effsctiveness

of a group. Newcomb states that:

L9 Ibid., p. S1.

50 D. G. Marguis, Harold Cuetzkow, and K. ™. Heyns, "ThLe Social
Psychological Stucy of the Decision--Making Conference," ed. Harold
Guetzkow, op. cit., p. 63.

51 Ibid., p. 6h.
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The effectiveness with which any group functions is very

largely determined by two factors: the degree to which

memoers are motivated to take their recles, and the degree

to which the cdifferent roles are smoothly integrated with

one another, The kind of social reinforcement which is

characteristic of cohesive groups can contribute graatly

to both of these conditions of group effectiveness.

Hence, motivation and integration of roles and effort of group mem-
vers are the ksys to making a group effective in function. Lewin states
thats

. . The experimental results indicate that in the long run

a constellation which gives sufficient weight to the motive-

tion of the incividuval as a group member is superior in re-

gard to character building and social relations, as well as

in regard to procuction, 3

Newcomb describes the greatest motivating force as "the anticipation
of satisfying response from otier people."sh The author holds that when
the relations among group members aid them to reinforce one another in
playing their prescribed roles, the concdition is ideal for group effective-

c
ness./5

The implications of group productivity and group effectiveness to
leadership is a basic problem of leadership. The success of leadership
is largely judged by the quantity and quality of the production of a

group. Lewin, in considering this basic leadership prcblem, defines it

as the problem of how to link organizational goals to the cdynamics of

52 Theodore M. Newcomb, op. cit., p. 6L9.
53 Kurt Lewin, op. cit., p. 397.
5L Theodore M. Newcomb, op. cit., p. 6L9.

€5 Ibid., p. &50,
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group life. He indicates that preductivity is the Moutcome of a group

. - . . £é
life which has its own dynamics "¢

1x:BEr SATISF CTION

A high rate of group productivity would indicate a caliber of leader-
ship that motivates members to assume various roles suitable to each
member, It would indicate a caliber of leadership that promotes a hizgh
rate of member satisfaction. Marguis showe: that greater member satis-
faction is achieved when the group process is characterized by "task-
oriented" behavior rather than "self-orienteu" behavior, that is, the
tehavior of the members is induced by the regyuirements of the group situ-
ation rather than behavior induced by the personal needs of the in-
¢ividuals.>T

Another factor that induces a high rate of member satisfaction is a
high degree of opportunity to participate in the group.58

The kind of leacership that promotes member satisfaction, creativity,
participation and "task-orientec" behavior is the kinc ¢f leaderstip that
induces strong motivation of group members.

Roberts supported this thought as it applies to teen-age groups

when she stated thats

55 Kurt Lewin, op. cit., pp. 394-397.
S7 D. G. Marquis, op. cit., p. 6L.

58 Ibid., p. 92.
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The Teen-Ager's loyal enthusiasm for his organized group is

directly related to the values he finds within it. The

number of values he finds is directly related to the leader-

ship. The §uality of the values and the guality of the re-

sulting individual or group behavior are directly related to

the kinds of progzrams the membership chocses. Tha choice of

programs relates back again to the quality of leadership. . . 59

Leadership that would lead a group to high productivity would also
provide the concitions that mage each member feel that he belonged to
the group. A4 member who does not feel that he belongs will not ve an
asset to the group's ability to produce. Here, leadership is con-
cernea with making the group attractive to the indivicuals, in moti-
vating the desire of in<ividuals to want to take the role of group

memeers and in developing their confidence that their understanding of

group norms are sharad with other members,

PROBLEM-CANT 2R=D GROUPS

A review of groups would not be complete without the inclusion of
the work that has been done in developing groups that are problem-
centered,

Perhaps the work of de Huszar is the most nearly complete, single
effort of describing problem-centered groups and how to apply proovlem-
centered groups in various areas of our society. He states that the
five features of a problem-centered group are: (1) that it is cemposed
of ten to twelve persons, (2) that it has a democratic structure,

(3) that it creates a fusion of thought, (L) that it puts a problem in

59 Dorothy M. Rcberts, op. cit., p.
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the certer of the group, and (5) that it mests around a rouns table, O
de Huszar, in discerning the sisnificance of problem-centerec
groups, states thats
Ti:e sisnificance of the problem-centorec-croup is manifeld,
It creatss irtegration by ercourasring participation, waich

has important psychological conssyuences for the partici-
pating incivicuals, 2L

de Huszar makes applications of the provlem-centered-group method
in ssveral fielcds such as ecucation, journalism, cormunity, govermment
anc incustry. The prccess is similar in each field, with the results in
industry being typical. The author states that:

The following are the most important orerating results of ths
application of the method: (a) sclving provlems better;

(b) sirmplifying and improving operations; (c) speeding the
acceptance of changed methods; (3) making trouble-shooting
more thorough and systematic; (e) using more fully the accumu-
lated wisdom of work experiencs., . . .

The problem-centersd-group not only helped to solve problems,

but also resulted in valuable personnel by-procucts: (f) gen-
erating enthusiasm and raising morale; (g) building confidence,
respect, and understanding througzh direct personal contacts;

(h) stimulating and releasinz latent powers of men and women;

(i) discovering and developing leacership from within; (j) build-
ing genuine manazer-worker teamwork inside the organization.¢

IDENTIFICLATION AND StLeECTIOHN OF LEADAES

The review of literature to this point has shown that lea“ership is

an integral part c¢f the group process as it functions in "producing" or

0 Gecrgze B. de Huszar, Practical Arplicaticns of Demccracy
(New York: Harper ard Brothers, 194%5), p. 31.

¢l Tbig.

¢2 Ibid., p. 9€.
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achieving group goals., That leadership success largely determines
group success Iincds common agreement anong the writers on this subject.
It becomes a matter of great concern, then, to select individuals fer
major leadership roles who will aid a group to achieve the greatest
possivle success. Selection of leacers has been a topic of much research
which incdicates its importance to the area of leadersiip.

Leader selecticn involves at least two major problems: one problem
is concerred with who is to make the selection, and the other area is
tc find a valid method of selecting leaders. Scientific selection of
lzaders is difficult sincz leacership is nct a stancare behavier pattern
conmon to all groups and all situations,

Baton, in referring to the probol-m of wlio is to sclect group leaders,

®

»oints out guite clearly the two alternatives Lased upcn two c¢ilferent
e 3 I

kinss of power bias that ars invelved in leadership sslecticn, It is a

A e

matter of which power bias is to control the values used in leaaership
selection. The following quctatior from Eaton providss a conclses
description of these two alternativas:

. . . 1, Leacership is considsred to bz a constellation of
yualities defined by an indivicual or a group of superiors in
a hierarchy. They do the selecting of leaders in terms of
their stzancards ., . . Cpportunity for the exercise of leader-
ship is awarued by appointment from above.

Leadership is considered to be a constellation of gualities
defined by grevailing sentiments in the entire group to be
led. . . .%

¢3 Joseph W, Eaton, op. cit., p. &17.
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3 in a free socizty would encourags the use ¢f the second
stated alternative,

The mor= promising methods of leacdership selzcticn would also in-
ulcate the encouragement of the use of group values in leacdership
selection, Selection of leaders largely revolves arcund the prcblem of
identification of leacers. The two better methods of isentification of
leaders is by the use of sociomestrics and a perticular form of it
callea "pucdy-rating.®

Zeleny Guotes Eaton as saying thats

. . . Budcy-rating scores (ratings by asscciates), however,

were found to have "a higher relationship with the opinion

lield by senior combat officers" than any other measure

(tetrachoric correlation .L2). The reﬁort concludeds:s "The

evidence thus far presented points stronp]v to the conclusion

that the men, themselves, are more capable of picking their

own leaders than are 1nstructors and training officers. "ok,
maton incdicatad that "buddy-ratings" "may be among the most valid indexes

R . . niE
of leadership .M>~

Partricge found that the process of selecting friends and leaders
among boys and girls was similar to the "buddy-rating"® method of
identifications:

In a comparison of the process of naming leaders and friends

both boys and girls were founc to choose friends by thess

criteria (in order of importance):

‘hat they are (ideal).

iho they are (social).
hat control they show (emotlonaT)

1.
2.
3

K
v
I
.
B3
o U

(L Leslie Day Zeleny, op. cit., p. Colk.

¢5 Joseph W, Eaton, op. cit., p. &L1.



L. What they know (mental); leacders were chosen in terms of:

a. ' hat they det,
b, "Yhat they aret,
c. ".hat control they show',
d. ':hat they know.1-C
The use of sociometrics with its resulting sociograms also has

value in identifying l=aders., Tle sociogram of a group represents the
paths of positive liking or tele that links group members together,
Hurply views this "networl" as the paths through which leadership, rumor,

fad and fasliicn ma;- pass. It revszals the concrets individual basis for
O ation OT
group action,

For all that has been done in an effort to make leadership selection
scientific, it still remains a matter of using many objective tests
couplad with personal judgment. In reviewing the research, Eaton con-

cludes that the many challenging experiments have prcduced no data that

would permit evaluaticn of their results. Since few follow-up studies

8
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have been attemptec, much of the past research remains to be validated.

LeiDuESHTP Tiw INING

It will be noted in Chapter I that the primary interest in the

study of lesacership by the investigator originated in the interest of

o

65 Ernest D. Partridge, ".oility in Leasership Among Adolescent
Boys," School keview, XL (1932), pp. 520-531.

67 Gardner Murphy, Lois Murphy, Barclay and Thecdore M. Newcomb,
Experimartal Social Psycholos (New York: Harper and Brothers, 1937),
£p. 300-305.

o8¢ Joseph W, Eaton, op. cit., p. OLO,



improving leadership training in the F, F, A, Since leadership has
been cefined in terms of abilities for the investigator!s research
prcblem, leadership training carries the connotation of training persons
to develop certain abilities of leadership. The situational approach to
leacdership would further imply that these lszadership abilities be de-
veloped within actuval or simulated group situations. These situations,
with all of their social interaction and group dynamics, would provice
the "environment" in which leadership-ability training would occur.

Link describes leadership as being an aspect of social effectiveness
which consists of M“certain Liabits and skills which can be acguired by
practice."69 This woulc support the thesis that it is possible to train
people in and for leadership.

Zeleny in his review of the general concditions of leadership train-
ing, as being representative of current research findings, Quotes Link's
summary:

(a) ample provision for group participation, (b) intense group

participation, including competitive games and sports, (c

private practice, (d) economic independence, (e) contacts with

the opposite sex, (£) bodily mcvement in connection with the

group experiences, and (g) experience in followership as well

as in leadership.?

Can leadecrship be developes throuzh instruction? This important

Juestion was the point of the research done by Eichler in his experiments

involving Jjunior high school studsnts. He found, by using before ana

€9 H. C. Link, "Definition of Social Effectiveness and Leadership
Through Measurement ," Educational and Psychological Measurement, IV:

pp. 57-0k.

70 Leslie Day Zeleny, op. cit., p. 657.

—— —



after ratings, that the group receiving instruction in leadership
received a slightly higher rating than the control group. With still
another group that received both instruction and practice in leadership,
the gains were exceptional over the group that had received only leader-
ship instruction.7l This would incicate that the action phase of leader-
ship development is the more important phas=: but the best conditicns for
devaloping leadership exist when instruction and practice are uszd to-
gether,

French reported a field experiment that compared self-directed and
self-motivated training in contrast with a directive method of training,
Thie purpose «f this experiment was to compare the effect of the two
training methods on the productivity of groups involved in solving prob-
lems of human relations., The results showed no significant differences
in gains in productivity. He found that the effect of the training
depencded upon the cegree of group acceptance or rejection of the train-
ing method. In comparing groups that accepted the training method used
by their group, it was found that groups using the self-directea method
of training resulted in "greater interest in the problems, greater
clarity of the goal, more cooperation and mcre efficient use of manpower,"72

This experiment supports a principle in leadership development

that the method of training must not orly consicer group goals but alsc

71 G, A, Eichler, Studies in Studont Leadership, Pennsylvania State

Stucies in Education, No, 10 (Fennsylvania State Collezes, 1935),

pp. 32-L7.

72 John &, P, French, dr., op. cit., p. 52.
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group acceptance of the methiod or methods used to achieve these
zoals.

This aspect of acceptance by a group is related to the matter of
how leacership should be stimulatea in a free society. Sanderson is of
the opinion that usefulness should be stressed in efforts made to
stimulate democratic leadership rather than encourase the desire to
lcad. EKe is of the belief that the essential stimulant

. . . 1s to give people a vision of the social tasks that need

t¢ be performed within thz various groups to which they bzlong,

and the possible satisfactions to be derived from such service
both fer themselves and for the croup.73

g
In considering leauership training the Guestion of who should be
trained is a matter of special, importance in a free society. It has been
the practice in the F. F. 4, organization to limit intensive leadership

training programs to chapter officers. Lewin is of the belief that

training should be for thz "led" and not for the "leaders" since the
collective desires and philosophy of th2 majority will detzrmine the
tone of a group over a period of time.?L1 The anthor was referring to

roups in which the membership was r2latively stable and hence could be

o

viewed as not being directly applicable to present F, F. 4, practice.
It does, however, imply a consiceration that cannot be ignored by any
democratic group.

Lewin is supported in this view by rMiller when he holds thats

73 Dwight Sanderson, on. cit., p. 55.

e

7L Kurt Lewin, op. cit., p. 225.
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. . . the wise approach to rural leadership would seem to
force us to be as much concernel with what happens to those
that are led as to those who are leacding.

LELDUYSEIP SPECIFIZ TO THE FUIUi

FARM =S OF AMuitICA

The studies made in the area of F, F, A, lead=rship are very
limited with no previous stucdy made of F. F. A, leadership in terms of
abilities. Cardozier macde a study as to the effectiveness of parliamen-
tary procsdure training in developing attitudes of democratic participa-
tion in F. F., 4, pupils.75 This study indicates that the emphasis placed
upon parliamentary proce-ure as a techniyue to develop . F. 4, lcader-
ship should have a basis other than that of developing democratic
participation with F, F, A, chapters,

The writer holds the position that parliamentary procedure does not
cevelop leadership but is a usaful tcol of leadership and should be
recogrizea as an aid to leazership but not an int=gral part of the
leadership role, It is an aid to maintain control of a group.

Sanderson supports the investigator's position when he states it

to be a knowlecdgze and a skill that is helpful in any group. He implies

the purpose of parliamentary procedurs to be a toul of leadership when

75 Paul A, Miller, "Identifying and Working with Rural Leadership ,®
(Unpublished address given Harch 1o, 1951, at the Thirty-first Annual
Regional Conference on Agricultural Education, Congress hotel, Chicagc,
Illinois.) :

76 Federal Security Agency, Office of Education, Summaries cf
Studies in 8 oricultural Education, Supplerment No, L, Vocational Division
Bulletin ilo, 245, Agricultural Serics do, 01, pp. 11-12,
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he statss that: "If the leader loses control of the group, his leader-
ship, for the time beinz, is lost. . ."77

In still another stucay, Ksener made an effort to determine the progress
which boys holding the American Farmer degree in Oklahoma had made in their
abilities ¢f leadership. He founcd these yourg men had a comparatively
strong educational background. He concluded that they wsre active leaders
in their communities and State farm organizations.78 This study would
indicate that leacership experiences in F. F., A, do contribute to adult
cormunity leadership roles, It zives no measurc, however, of the degrece
of contribution made by these F, F, A, leadership experiences.

Keener's stucy brings to attention the matter of wly vocational
azriculture is concernad in the development of F, F, A, leadership. Is
it for present F, F, A, leadership or for future adult community leader-
ship? Sanderscn makes this distinction when he defines the difference
betwsen "training in leadership" and "training for leadership.® He holds
the position that more success will be gained with "{raining in lsader-
ship.® The author pelieves that leadership training should be specific
and hence implies that training lsadership for the present shoulc be the

19

focus of our attenticn.

77 Dwight Sanderson, op. cit., p. €9.

78 Federal Security Agency, Office of kducation, Summariss cf
Studies in A~ricnltural nducation, Vocation2l Division Sulletin ~No. 237,
agricultural Series No, 57, pp. 53.

79 Dwight Sanderson, op. cit., pp. 85-92.



The third study having any relation to the investigator

study was an evaluation stuly in which the author was cornc

clarifl in;, clas ing and measuring some of the values o

's present

ern-G Wwith

f the ¥,

F. At

F.F. &, leadership was cne of the values included in Nelson's research.

Ti:2 author used thz fcllowing measures for evaluating lzadership in terms
of leadership activities:
1. The number of times a F, F, &, member made cr szcondad a
motion.
2. The numbzr of times 3 F, F. L. membar helped with chaptor
erdbzrtainment.
. Method us2d irn bacoring familiar with the contents of the
o
Officizl Mamunl,
L. Method us°d in bﬂcoring acyuainted with the duties of all
the £, F, L, Offices
S. Nurber of times an F. F. L, member examin:zd any part of
the chapter record books,
6.beﬁthﬂr F. F, A, members rcccive? roceipts for cdues and/or
L

rerpership carrs,
7. Numbzr of times a3 F, F, A, ~erber hzad;
n chairman of arny committee,

ie)
L) written news articles,
n in a judcing contest,

trairing confaraence

el

ct
e @
[e]
'._I
E
&
Q
H
o}
c*%

4 to oullq a chapter e Aulblt

7 to make the chapter program of activitis

& Leslie W/, Nzlson, "Development of Criteria for t'v
Local Chapters cf Futur Flrrors of America," (unpublisher
sertaticn, Olio State Unlverolty, Colunvus, Ohlo, 19LL) .

€1 IciZ., pp. 123-12%, 236,

Ll

pe-
ived a copy of his chapter's p“c~"2m of activitics,
e
n

e
aken mirutes of a committee or chapter meeting.

e
en in ylb_lc speaking or parliamentary procecurs

cers
F. F. A, State (Utah) ccnvprtloh,
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Thre author's findings were as follows:

1. There was a significant, positive relationship between increassd
participation in leadership activities in chapters where installation
ceremonies for new officers was practiced.82

2. In comparing leadership activities with leadership abilities they
are expected to develop, the author found that:

Being a committee chairman and also being a member of a judging

team w=re closely associated with the develovment of the ability

to cooperate yith others and with the ability [to] take part in

a discussion,®3

3. The autlicr compared some leadership activities such as public
speaking, parliamentary procedure, participating in an officers! training
conference and helping to develop a chapter program of activities, with
the abilities which boys have developed to aid them in positions of leader-
ship which they may occupy. He found that the abilit;> to recognize the
rights and opinions of others was "not considered to be important by the
(F. F. A.) respondents to the check list."eh

Nelson stated in his "Frame of Reference" that:

. . Young men develop attitudes and abilities by planning
activities and participating in them., Therefore, the number and
kind of activities that a chapter provides for its members, and
the degree to which memters participate in these activities,

will determine thie value of the organization to the incdividual,
to the school, and to the community. >

g2 Ibid., p. 154.
¢3 Ibid., p. 173.
8 Ibid., p. 17h.

€5 Ivid., p. 202.
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SUMEAKY

This review has included more than the limited number of studies in
F. F. A, leacership primarily for three reasons., Due to the limit in
numoer and scope of the studies mace in F. F. A, leadership, the investi-
gator considered that the inclusion of leadership stucies outside of the
F. F. i, organization would yield data pertinent to solving prcblems
within the F. F. A, organization. Anrother reason for including "outside"
studies was to use data that showzc evicdence of certain leadership
principles and concepts. It has been assumed that these principles, if
valic, apply to all democratic groups anc therefore coula be applied to
the F. F. A, orzanization. 'Finally, the morzs recent research anc most
intensive stucdiss have been made with groups other than the F. F. A,
orranization,

The review of the research, studies and writings made by the research
worker has brousht to lizht certain evidences. One of these concerns the
orizin of leacership. Eaton and Lasswell showed that leadership evolves
from group situatiors and not from any particular possession of per-
sonality traits. The relation between traits and leadership was pointed
out by Zeleny as being an indirect relaticnship. Only as traits are
used to guide better performance in a group do they become significant.

Campbell and Stogdill have incicated that everyone in a free society
is a lesacder and hence leadership is common tc all, The difference is not
the presence or absznce of leadership among people but a matter of differ-

ence in leadership roles.



The primary qualifications for l:sadership as statea by Dexter,
Sanderson, and Carter arcs 1) the ability to adapt cnes2lf to the needs
and ¢emandis of ciffcrent situations; 2) a high degree of devotion to
croup welfere; 3) the knowladee and ability to guide a group in its
activities; L) the devclopment of a personality acceptable to'the group;
and 5) the ability to determine what rcle should be played and adapt
oneself to that role for a given situation.

It has been shown by Roberts and Jennings that the techniyues of
leazership are closzly associated with leacdership behavior. The implica-
tion is that technijues of leadership will not "save" or offset poor
leadership benavior, It was shcwn that leacership behavior relates itself
to morz complete satisfaction of group n=zeds and hence varics between
groups. Bavelos showed that l=adership behavior can be described and that
the three dimensions of lea‘er behavior are: 1) a mainterance of member-
ship factor; 2) objective attainmert; and 3) group interaction facilita-
tion.

Campbell, Carter and Shartlz showed that leacership can be defined
in tezrms of abilities. 411 of the research and writers also find asree-
ment that leacership does not exist without group interaction.

Shartle, in reporting the werk of Eemphill and westie, showed that
zroup behavior can also be described, ieacomb stated that group behavior
can be understcod only as mutually interdependent behaviors.

French showed evidence from research that the determinants of group
productivity are fcund in five sets of variables. These variables were
discovered in the group prccess, group structure, perscnality, environ-

ment and the cognitive structure of a group.
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Marguis found that highly procductive sroups in terms of decisicn-
making had good communication, were orderly in their treatment of topics,
and made a very penetrating attack on their problems,

Newcomb ststed the close asscciation between group effectiveness
and motivation of members., He also indicated that highly effective groups
were groups in which different membership rcles were smoothly integrated,

Maryuis and kKoberts showed that leacership which results in a high
sense of satisfaction to group membzrs prcmotes task-oriented behavior,
provicdes ample opportunity for member participation, encourages creativity,
an¢ provides values that are shared by the group.

Democratic groups are problem-solving groups. de Huszar showed that
sroups with a problem in tihe center made for g¢roup participation and
procductivity.

The use of socicgrams and bucdy-ratings wzre shown to be the most
accurate objective measurements to us2 in identifying and selecting
leaders. In this respect, Partridge found that boys selected their
leaders by the following criteria:

1, "shat they do" (ability).

2. "hat they are" (ideal).

3. ".hat control they show" (emotional).

L. "ihat they know® (mental).

In the development of leadership, French showed that methods of
leacdership development must be accepted by tlie group. Sanderson pointed
out that leadership should be stimulated by stressing usefulness both

to the individual and the group.



Lewin and Miller are egually or mors concernsd in tra2ining the
leacership of the "led" rather than the status leadzars in a free society.

Cardozier'!s study showed that the study and use of parliarmentary
procecdure had no effect in ceveloping democratic participation among
F. F. A. bO;!‘S,

Keener indicated that leadership experiences while members of the
F. F. A, organization ai‘ed adults in their community leadership roles,
His study was limited to only those holiing the Lmerican Farmer degree
ard gave no measure of hew much creiit should be given to the F, F. A,
for their present adult leatership ability.

Nelson founc¢ that the ability to recognizs the rights anc opinions
of others was considerei of small importancs in aiding F. F. A, bcys to
gain positions of leadership,

Relative to the investigator's stucdy, a review of the literature
has not yielded evidence of any similar study. The studies concerned
witl: the F, F, A, have treated leadership either incidentally or in terms
other than leacership abilities. The research worker encouragss the
reacer to consider this study as a pilot study tlat presents marny facets
for further research.

The revies of literature has also prcduced evicence to support the
investigator!s assumption that leadership can be reliably descrived in
terms of lea<ership abilities. It has also shown that a situational
approach to leadsrship training is an excellent approach to use in

developing leadership abilities,



CHAPT:R IV
M=THCDS OF PaOC DU
INTROSUCTION

In Chapter I the statsment of the proolem was presented in which it
was noted that the jucdgrents of selected Michigan rural-lzacders was to be
incluced in this study. In this chapter the methods used to construct
the .leacership ability rating scale and the metliod used to securs a
stratifiod, representative sample of Micnigan's rural leaders is

prescnted.

CONSTAUCTION OF Trim LeADuiSHIP ABILITY
mATING INST.ULLET

For the purposes of this study the questicnnaire method was selectad
over the interview and other methods of research, The r=asons fer this
selection were primarily due to: (1) the large sample selected for this
stucdy, and (2) the fact that as this stucy was consicered by the investi-
zator to be a pilot stucy, it was jucged to be more feasible and important
to include a larger sampling via guestionnairs than a smaller sampling
via the interviews method.

Thie matter of constructing the Yuestionnaire was the initial pro-

cecurs of this stud:r

o °*

The sources for the leacership abilitiss selected

were intervisws with recognized leaders in various fields, and thoughts



exprassed by some autnors in their books that are found in the
Appendix 2s well as some placed in the instrument by the investigator.
The scurce for each lescership ability included in the final question-
naire is statea on page 110 of the LAppensix.

In constructing the trial leacership abilities rating scale, each
stateu leadership ability was followed by a five-point rating scale.
Tre respondent was askac to check the desirability of each stated ability
on the scale imreciately following each ability. The five points on each
scale wsre labeled from left to right; essential, very desirable, desir-
able, irrelevant and not desirable., In every case, the respondent was

to consider the following question: How desirable is this ability for a

rursl, democratic leader to possess?

The first page of each instrument containsd directions and examples
for scoring the lsadership abilities that followed. The following terms
were also aefined on this first pagetr Ileadecrship, rural, and democratic.

The yuesticnnaire was personally given by tuhe investigator te iwo
groups for completion., It was administered to sixty-four members of the
Junior Farm Bureau who were attending their Junior Farm Bureau Leacdership
Camp at Walden Woods, lMichigan, Auzust 2Cth to Septemver 3, 1947. It was
also administered to twelve Farm Bureau District Representatives who also
held a one-day conference at Walden Woods concurrent with the Junior Farm
Bureau Leadership Camp. The basic differences between these two groups
were in size and in age. The Junior Farm Bureau is a farm-youth group
whereas the Farm Bureau District hepresentatives are acults employsd by

the Farm Bureau,
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The results obtained in both groups indicated similar limitations
in the trial scale. The findings resulted in thz respondents checking
most of the forty leacership abilities toward the essential and very
desiranle end of the scales. The resezsrch worker corcluced tiat this
was the result, in a large measure, of a combination of thres factors:
the dzfinition of terms on the first pagze of the instrument, the composi-
tion or make-up of the instrument, and the narrow range of desirability
found among the forty leacership abilities.

Having the critical terms of leadership, rural, anc democratic de-
fined tended to influence the respondents! reactions and that resulted
in stereot;ped respohses. Since the rance of desirability was narrow,
the tendency existed for the respondents to check toward the left end of
the scales. This resulted in the tencency to automatically check towarc
the left end of the scales as tlie respondents proceeded to responc to
the leacersuip abilities listea., Thzsse points were considered when the
revision of the instruﬁent wes undertaken,

In the revissd Guestionnaire tlie word "importance™ was substituted

for the word "desirable" so the mcaning of the leadership abilities now

presented to the respondent now read; How important is this ability in a

rural democratic lcader?
The original, five-pagz: yuestionnaire was reduced to a two-page
guestionnaire. The respordent was asked to check one of five columns,

These columns were lapbeled essential, very impcrtant, important, some

importancs and no importance. bach of these column captions was defined



at the beginning of the uestionnaire as a techniyue to increass the

uniformity of basis for interpretation among the responsents.

i

To overcome the prcoblem of narrow rarge amcrg the leadership abili-

&

ties, the ressarch worker endeavores to increass the range of importance

of the lesacership abilities by incluuing a number of autccratic leacer-
ship abilities as well as some abilities usually nct associated with
leacership, such as the ability to usz a typewriter. The autocratic
abilities were included for twe reasons, First, it would cause the re-
sponient to consider each leadership atility indivicually anc decrease

N

the tendency to automatically check each ability, Second, the oprortunity

3
exist:< to evaluate a series of leacdership abilities ranging batueen
cemocratic and autocratic so the results would'give some in-ication of
the cesree of deomocratic thinking that exists amorg rural lesaders in
Mizhigan,

Two abilities usually not asscciated with leaderstip were also in-

cluded for two reasons, First, as a means of increasing the

o

range of
importance an: second, to discover just how c¢iscriminate ths respondants
ware between leacership and non-leacership apilitics.,

The investigater inserted one lzada2rship ability twice in the
guestionnairz 2s a technigyue for indicating the reliability of the re-
sponses made in the Yuestionnaire, This particular ability was placed
as the fourth and forty-ninth ability of the tct~ >f forty-nine abilities

on the instrument. A copy of the revised questionnaire as used in this

stuay is found on page 98 of the Appendix.



SACUxING A RePRuSaiTETIVE S'MPLE COF PiRuSLNT-DAY
LICEIGAN rUR:L La.-DanS

dlany agencies and sccial institutions are interestsi in rural peopls
anc¢ in promoting lezacersiip amons rural people, In many instances the
sarme rural pcople are bzing influenced by several agsncies and sccizl
institutiors., It becores important, thersfors, for any ore organization
or institution to b2 concarn:d with discovaering common values.,

The following institutivns and organizaticons ware sselectad to repre-
sart all those institutions and crrganizations that are dirsctly intsrestad
ir the socizl, religious and econcmic progrsss of rural scciety;: rural
churchies, rural agricultural schools, farwer cooprratives, The Cocparative

xtension Service an. ths major farm crganizaticn of Michiean., It is
assumzd in this stu 'y that all of the above mentionzcd institutions and

organizaticns are vitally concerne’ in improving leadership in our rural

scciety.

Thie guesticnnaire was sent to sucerintencdents of rural azricultural
schools and teachers of vecaticonal ajriculturs to rapressnt rural schools;

to managzgers of farmer cocperatives; to ceunty acricultural agents and to
county L-H Club agerts to raprasent the Michican Cooperative Extensicn
Scrvice arnd to county Farm Bureau pr:sidsnts, as representatives of the
major farm organization in thz state,

Rural ministers of varionus rsligious d:myminations were also sznt
guestionraires to represent rural churclies. The followin: ¢dznominaticns

amcng those rursl ministers who were inclucded in this

studys liethodist, Baptist, Presbyterian, Evangelical-United Brethren,



ioman Catholic, Disciples of Cirist, Congrezational, Reform, Lutheran, and
Lutueran Missouri an? Wisconsin Synods and other demoninations,
The dicirigan Council of Churclhies supplied the investigator with
its "Town and Country" list of rural ministers, This was supplementzd
by directories from the following churchest homan Catholic, Zvangelical-

United Brethren, Lutheran and Lutheran, Missouri and Wisconsin Simocs.
The names of rural ministers that ware listsd in these supplementary
cirectories anc also on the "Town ant Country™ list of the MHichigan
Council of Churches were deleted from the "Town and Country" list. The
final total membership of one thousand eleven rural ministers, after the
above deleticns, was secured from the following sources:

f=3

1. lichigan Council of Clmirches--six hundred and twenty-one rural
ministers.

2. homan Catholic--two nunirsd and five rurzl priests,
3. Evangelical-United Brethren--ferty-five rural ministers,
L. Lutheran--seventy rural ministers,

. Lutheran, Misscuri and Wisconsin Synods--one hundred and seveniy
rural ministers,

uestionnaires were sent to LL.3 per cent of all the rural leaders
Wwho were members of the seven rural azsncies selectzd for this study.

- The range of random sampling for the scven groups was from 2L, .3 per cent
of the teachers of vocational agriculture to 1CO per cent of the county
Farm Bureau presicents.

A range of samples for the seven groups, rather than a uniform per-
centags of the group memberships, was used by the investizator. The

reasons for a range of the sampling percentages for the seven groups wzre

o
<,
S

as followss



1. The percentage of the group sampled was increased as the size
of the group vecame smaller relative to the other groups incluced in
this stuxy. The tendency for more variability in the responses for the
smaller groups was countered by an increase in the sample selected.

2. & smaller sample was taken for teachers of vocational agricul-
ture for the purpose of reducing their weizht to the collective responses
of all groups. This study is more concerned with the responses of the
other six organizations.

Thirty-six per cent of thie eizht hundred sixty-five guestionnaires
sent to rural leacders Wwere returned, The investigator did not send a
follow-up letter to thcse leaders who failed to return the Questionnaire.

The research worker concluced from the data in Table II that the
sample was representative.

The names of leaders selscted from these seven groups were either
taken at random from the various sources or all the members of the group
were included in this study. The investigator concluced that a stratified,

rancom, rzpresentative sample was secured for this study.
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CL&SSIFICATION OF DATA AND INT'wFusTATION OF FINDINCS

ILTHODUCTICN

In Chapter III the metlod of research and the procedures used to
szcurz a stratified, random sample was presented, In the present
chapter the fincdings of this stucy will be classified and interpreted.

Referring to Table II, it is shown that the range of returncd
questionnaires from the organizations variz< from 10.9 per cent of the
total membership of rural ministers to L2.6 per cent of the total

membership of the county Farm Bureau presicdesnts. The mean average

3
response of all seven orzanizaticns or agenciss was 15.8 per cent of
their combined, total membership. Statistically, ths sample used as a
basis for this study is 15.8 per cent of the total porulation.

Taole II also shows that at least ten per cent of th=s total memher-

ship of the largest agency and almost taenty-seven per cent of the

smallest agency responded to the yusstionnaire.

CLASSIFICATION OF DATA

A£s the coced yuestionnaires were rcturned, they were separated into
their seven respective agerncy groups. The responses on each question-

naire were recorced by agency croups on a letter basis.



he letter basis for recorcing all responses of leacership abilities
was as fcllowss:
Essential ........... &
Very Important ...... VI
I
S

Important ...........
Some Imnortance......

I

No Importance ....... No
No Kesponse .........

:hien it was assume that no more Juestionnaires were to be returnesd,
the responses to each leadership ability within each agency group was
summecd ., This action presented the raw data in terms of totals for each
ability by agency groups.

These summations were then converted into expressions of percentage
for each agency group. This action presented the leadership abilities
in terms of percentage of those responding for each agency group. The
data in tlis form are found on pages 102 to 108 of the Appencix.

At tuis point, each rank of importance was given a numerical weight
as followss

Essential ...........
Very Important ......
Important ...........

Some Importance .....
No Importance .......

oW o

These numerical weights represent X in the following formula for

calculating the weighted arithmetic mean:l

- _ & f X
X = ="

1 Frederick E. Croxton and Dudley J. Cowden, Apnlied General
tatistics (New York:s Prentice-Hall Inc., 19LL), p. 19Y5.




o

(

In this manner, the w2ighted aritimetic means for all leadership
avbilitiss for each of the seven agency groups were computed.
The degree of dispersion amorg the responszss was considered worthy

of determinine

o)

so the standard deviation of distribution of the responses
from the arithmetic mean was computed for all the abilities within the
seven agency groups. The following formula was used for these ccmputa-

tionss

o= 1/W \/szxz - (X fx)*

This formula is derived from the following formulas

2 2
r\[ZLE (1)

Th2 weigzhted arithmetic means, together with their standard deviations
of distributicn for each of the seven groups of rural leacers, are
found on page 109 in thes ippendix., No further mathematical analysis
was made of the data separated into groups, since the primary purposs of
this stucdy is to evaluate how all responcdents ccnsidered the leacership
abilities regar:less of which group of rural leaders they represented.

From the surmations of the leanership abilities for the respective
agency groups, the summations of all the groups were computed in the same
process as for the agency groups.3 The dispersion from the mean by all
respondcents was then determined by ccmputing the standard deviation of

distribution for each leadership ability."




The leacership abilities as listec on the Guestionnaire were
reorganized in rank order of their weighied, arithmetic means. The
degree of variability of these sample means was then determined by com-
puting the standarc error of the sample means by the formula@%==4§i§3— _5

VIQ
The rank order of means with their corresponding standard error are
found in Table III,

Utilizing the stancdard errors of the means, it was found that the
abilities separated themselves into six significant groups instead of
the five groups originally ascribed to them by the research worker. The
significance of these divisions between groupings was determined by com-
puting the number cf standard error of difference between twc means. The
resultant values are also callec Z scores. The tWo msans concernad in
each computation were the aritlmetic mean of the last leadership ability
of a group and the arithmetic mean of the first leacership ability of

the next group immediately succeeding. The fcrmula My-Mp
Mpdig=

was used for this process. It was adaptzsd from the formula

X, - X5 = Xy X, . Table IV sliows the five separation
points of the means in rank order were all significant. Three points
ware significant at the one per cent level while the other two points

were significant at the five per cent level.

5 Ibid., p. 307.

6 Inid., p. 318.
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The respondents ware asked to rank the abilities on the basis of

%]

five cegress of irportance. The results, howsver, incdicate six si
cant dogress of importance in place of the original five dejrees of

importance.

g
=
<&
@
Lo
H
[
0]

ferencs to these ability groups will be by numbers I, II,
IIT, IV, V and VI rathzr than esssntizl, very important, important,
scme importance and no importence, The abilities, id@ntifizd by their
guesticnnzire muber and ranked by their aritlmetic mean with their

arl errcr are found in Table V.

[

corrssponding stand
Fcr the purposes of this study, the investigzater is concarred with
only those abiliti-s found in Groups I and II. There are two abilitics
in Greup I and taznty-throe abilities in Group II. These two groups
clos=1y correspond to the orizinal groups of essential and very importart
since there were two atilitiss in the essential group and twenty-four

atilitiss in the very important group.

Leadership £bilities of Croups' I and IT

The abilities in Group I are the abilities toi

1. Croate thz fecling within his group that he, as a leacder,
is a part ¢f and not apart from the group.

2. Be open-minded.
Thie abilities in Group II are the abilities to:
1. Consistently assure fair treatment to all membars.,

2. Provide opportunity for lszacership to devzlop in other
group members,

3. Recognize the work of group members anc give crecdit to
thosz who earn it.



TapLE V

THi HIGHsST AND LOWEST LiiDsHSHIP £BILITIZS OF SIX SI@IIFICANT
CrCUPS WITH THeIR ALITEMETIC MsiM AND COL L SSPONDING
STANDA:D HiiCk

Lea‘ership Ability Arithmetic Standara
Numcer Mean Errcr
Group I
11 L.63 £ 038
35 L.59 * 036
Group IT
17 Lo z .C43
29 3.74 ) 62
Group III
16 3.5 : .070
39 3.0¢ g 078
Grovp IV
6 2.65 : 089
19 2.16 ¥ 073
Group V
Il 1.90 z .058
5 1.61 b 056
Group VI
13 1.2l : £28
113 1.21 ¥ .033




)

16.

17.

18.

19.

20.

21.
22,

23.

Sense what to do at the right time for the best
interests of ths group.

Select good committees,
Organize the group for action.

Enccurage the group to see their problems and to
sclve their problems.

Commard respect.

H

Inspire the group to seek harmony among theriselves,

-

Represent the zroup's represertative thinking when
spzakirg for the group.

Harmenize points of conflict within his group.

~3 first.

Budget time and put first thing
Direct the jroup toward their goals and objectives.
Inspire conficence in group mombers to M"break locse
and come out into the opcn" with their various
abilities.

Uncerstand the tzalents and potentialities of group
members.,

Keep accurate accounts.

Have group members snlist cr volunteer for work
within the group.

Summarize a discussicn or a situaticn so the group
can check its progress.

Lead his group from the point where they are aware of

a group protlem te a solution itself.

Have the group'!s interests reflect the major interests

of the majority of the individual memrbers,

Build up group morale,

Set up goals and objectives for the group to achieve,

Seck expert advice on all matters for the sake of the

croup's best interssts,

72
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Leadership Adm

-

Leadership Abilities Cormpared with F, F, A

Ir comparison with thesz leacership abilities, highly rated by
reprasentative, Michizan, rural lcsacers, the present F. F. A, leacdership
aim is "To develop corpetent, aggressive, rural, and agricultural leader-
ship .’

It siwould be noted that this is a comparison between a listing of
leadership abilities and a leadership aim. It should be recognized
that any stated aim woulc not be e#pected to encompass amy activity area
with as much detail as a corresponcing list of abilities in the same
activity area. However, if both an aim and a listing of abilities
Wwithin an activity area result from a similar philosoply, the investigatcr
assunies that it is possible to connotats from the aim all of the corres-
ponding abilities, To the degree that a leadership ability "fits into®
thie frame of reference made by a leadership aim, to the same degrce they
ars compatible and harmonious,

Recognizing this limitation in comparing the F. F. A, leadership aim
with the lists of abilities in Groups I and II, the investigatcr has
made an analysis of the F. F. A, leadership aim for the purpcse of
cetermining ways and mzans of achieving this aim,

This stated aim, when analyzed, causes one to ask some vital ques-
tions., "hat is competent leadership? :hat is aggressive leadership?

“hy is aggressive leacership included in the general aim? What is rural

7 Official Karuzl for Future Farmers of America (Baltimore: The
French-Eray Frinting Co., 19L4>), p. 13, trticle I, Section B.




7l

and agricultural leacership? How does it differ from urban and indus-
trial lsadership? Having definec these individual parts of the general
F. F. A, leadership aim, what are the ways and means for F. F, A, to
achieve this aim?

Competent is defined as "fit, ablz, suitable, qualified."8 The
origiral juesticn can now be stated ast ™hat is suitable, qualified
leadership for the F, F, A,? Campbell suzgests that leadership in a
group is "the sum total of the creative activities of its active members "7
Tuis definition would imply that competent leadership is creative. It
would further imply that the nature of this creativity in all active
F. F. A, members leads to group acticn., Action connotates the ability
to co certain things that lead to creative activities by the group. We
can assume that these certain abilitiss could include some or all of
those that are highly rated by Michigan rural leaders.

What is aggressive leacership? Ahggressive is defined as "unjustly
attacking."lo This part of the F, F, A, leadership aim rejuires a criti-
cal analysis, especially when the F. F. L. orgzanization lives in a free
society bound by a democratic frame of referance., Aggressive lzacership

would sugrest leadership that resists unjust attacks against farmers and

8 Ed. Joseph Devlin, “ebster's Apnroved Dictionary (New York:
The “world Publishing Company, 1yL2), p. 212,

9 Clyde M. Campbell and G. Robert Koopman, Mlducational Leader-
ship in a Free Society," ed. Clyde M. Campbell, Practical Arrlications
of Democratic Administration (New York: HRarper ana Brothers, 1952),

p. 33.

10 Ed. Joserh Devlin, op. cit., p. 30.



agriculture. The adult level of aggressive leacershir would tlien mean
leacdership that has the ability to resist attacks, considered unjust by
farmers, mace by other economic groups in our sccizty. This evicently
srrings from the philosophy of group interests and capable lzadership
for agricultural pressure groups. The writer will not attempt to answer
thesz following Guestions, but only psint them up for further considera-
tion of the reader: Is it our goal to train competent F. F. &, leader-
shiip for the purpose of adult pressure groups in agriculture? Is this
the t,ype of leadership armerican agriculture ne=ds ncw of in the future?

Aural and agricultural leadership suggests leadership for the
interests and values held by rural pecple and agriculture as a vocation.
How does this type of leadership differ from urban and industrial leader-
ship? The investigatcr has found no evidence in his review of literature
where any distinction was made in leadership cetween rural and urban or
acricultural and industrial leacership in terms of principles, technigues
or abilities. The difference, then, must exist in the difference in
vecational intsrests and values,

Assuming the ressarch werker's interpretaticn to be valid, the F.
F. &, leadership aim can be restated in an effort to clarify its m=aning.
Using his interpretation, the investizatcr has restated this gereral
lsadership aim as followst

The F. F. A, leadership aim is to develop abilities in F. F, A,
members that will be expressed in creative activities, and will provice
training in leacership capable of resisting unjust attacks against farmers

and farming. These creative activities also provide training for
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leacership that will promote and defend thnose values and interests re-
spected by rural people and tlie vocation of farming.

The following "creative activities® for translating this aim into
acticn are sugzested in the F, F, A, manual as being typical activities
to guide chapters in building their programs of worke

Provide a chapter leacership training schocl,

Send members to State and district conventions and
lcaderstip schools,

Assist members to prepare for thie higher degrees.

Enter the State chapter contest,

liold chapter public speaking contest.

Prepare and put ¢n radio programs,

Print and cistribute a cliapter news letter,

Provide committee experience for all membders,

Contact eigchth-grade pupils in rural schools,

Improve the chapter library.ll

It will be observec that these stated activities still must be
analyzed and transferred into leacdershiip abilities worthy of leadership
goals, For example: What abilities of leadership are being developed
in the local chapters by providing committee experience for all members?
“hat abilities of leadership are being developed through the activity

of sending members to district or regional leadership training schools?

11 official Manuszl for Future Farmers of America, op. cit., p. 35,
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In an effort to find an explanation for this last Guestion, the
rcscarch worker reviewed sarple programs of seven Michisan, regicnal,
F.F. 4, leadership schools. 12 It should be recognized that these
leadership schools are only one of many activities conducted to train
for leacership in the F, F. &, The primary activities for leadership
training are conducted in the local chapters on a daily basis. However,
the inszccessibility of data for local chapter activities in leadcrship

developrent is the primary reason wiy the investigator has examined only

the niinor activity

o

of rzgicnal leadership training schools,

The first observation mace was the absence of any stated objectives
for any of these leacership training schools., All objectives were im-
plied by ths programs used in these leacership schools or camps.

Tlie programs presented some difficulty in an attempt to interpret
them in terms of.goal—seeking leazership abilities., Mamny activities
save no indication of methods or techniyues ussd, nor their basis for
beinz inclucded in the pregrams. Six of the F, F. A, regional schools were
held in a carmping situation, with onzs bsing a one-day schooul held in a
school building. Only the salient parts of the programs were consicered.
Such activities as rsgistration and meal time were not considered, Table VI
indicates the principal types of activity used in these schools ana the
percentage of the total camp time used by each type of activity. The

totzl number of hours schecdulzc for each school is also incdicated,

12 Unpublisheo data from the Michigan Board of Contrcl for
Vocatioral Education, Larsing, iichigan,
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The adult specchies were usually presented by acvisors or representa-
tives from the Michigan Board of Control for Vocational Edvcation., The
t;pical adult-directed activities included leaczrship training classes,
conferance orgarization committee mestings, grounds inspection, church
service and field trips. Student-directed activities consisted of
or2ring and closing ceremonies, nomination and elaction of officers,
stucent speeches and flag-raising ceremori=ss. In only onsz conference
were studants in chargs of committee mzetings. The time for recreation
anc free time were inaicated to reveal the time spent in informal student
fellowship. Typical recreational activities included softball, swimming,
hoating, movizs, games, stunts and group singing.

With this background of activities of seven F, F. A, leadership
training conferences, the Guestion of goals may now fini an explaration.
Assuming that the F. F. A, motto "Learn by Doing" applies to F. F. A,
leadership training, one could be critical of the fact that the time
allocatad to student-directed activities only averaged 13.8 per cent of
the total confarence. From evidence presented, it would suggest that
these leadership schcols are overweighted verbally under acult sponsor-
ship. The emphasis toward stucdent experisnce of the leadership rcle is
evidently not stressec in accord with its importance.

How appropriate are these typical activities in achieving the general
F. F. A. l=zadership aim. In reviewing these typical activities, the
investigator qQuestions the guality and degres of opportunity providea
for F. F. A, members to gain experience in creative activity. This

limitation decreases the number of leaasrship abilities that can be



&0

cdevelopzd in F, F, 4, members in present F, F, A, leacerslip training
schools,l3

The activitizs of F, £, &, mombers in leacership training schools
co not sugzest a hiish cerrelation with the leadership abilitizs con-
sidered very important by present Michigan rural leaders. These activi-
tics would be more mezninsful if prescnt F. . leadership objectives

rarslatzc into wa;'s and mears.
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The rescarch werker has made ar effort to define present F, ¥, 4,
leacership objectives based upon actual activities emphasized in typical
pro-rams of werk, These oblzctives with their relatsd activity follow,
One activity may achisve morz than on2 objsctive ancd one opjzctiva may

o

be sourht through more than one activity. Onljy one activity fer each

D

-
-

defirz=d leadership objective will be presentzd hersa
1. To develop within F, F, A, mombors the acility to speal
fInantly before groups., Activity--puclic speaking contzsts,

2. To devalop within £, F, L M 2TS the ability to conocuct
chapter mectings in accord with accepteld “ulus of rarliamen-
tary procscure, Lv11v1t\-—,a”11ammrta procedurs contasts,

E I

3. To develop within F. F. A, mombers the ability tc secure
facts on a topic of a;riculfu“c] interest and present them
in a demonstration, Activity--demonstration contests,

i, To develop within F, F, A, members the ability to work
tozether with a purposz for the benefit of the chapter,
Lctivity--chapter committes work,

5. To devslop leacership abilities in all F. F. 4. members.

or

Aetivity--having every F, F. i, mombcr on a committec.

13 See p. 7L of this thesis
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. To develop within F, F, A
committons,
crasidasnt,

. leancrs the ability to select cood
Activity=-cormittes appointments by the chapter

™

T> develop within F, F, A, mombers thz desire and ability to
work for grour interests., Activity--vetter chepter contest,

To cevelop
help otuner
the hicher

witinin F, F. A, members the desire and ability to
members, Activity--assist morbers to prepare for
degrees,

2
IBE:

within all F., F. &, members a prids

\G

. To cdevelop of belonging

to the ¥, F. A, Activiti--opening ana clesing cercmoniss,
10, To develop the abilit:r to keep an accurate record of cliaptser
business and acccunts, A4ctivities--chapter secretary and
treasurer duties.
11. To ce good naews articlzs of rural

velop thz arility to writs
fetivity--chapter regorter duties,

s

i)
(§]

SUMIMLLtY

The weizhted arithmetic mzan for each leacership aoility was computed

for each agency zroup as well as
deviation of distributicn of the
computec. The standar: error of
was also computed to indicate

each sample mean., Z

sroups of lsacership abilities,

for the whols samplz, The standard

resnpons2s for tihe whole sample was also

each mean for each leadsrship ability

he degres of variability that exists for

scores werzs ccmputed for determining the significant

It was found that six significant groups

of leadership anilities existed. Groups I an- II corresponde=d very
closely to the orizinal groups callec¢ esserntial and very important,

A comparison of the leadership abilities in Groups I arnd II was
nads with the present F, F. 4, leadership aim, recognizing that such a

comparison is a bit unfair since no leadership aim would be expacted to

be as inclusive as a series of leadership abilities.



pefore a cemparison was possivle, F, F. A, leadership training
camp activities had to be analyzed and interpreoted in terms of leader-
ship roals and anilities. This arnal;sis gresentea evidence that would
suzgest that F. F, A, lesadership schools ars overwsishted vsrvally w.der
adult sponscrship in which situational lezadership expericnces for F, F, A,
meroers did not recsive tlie degrez of empnasis accorded its importarce.

Tte investizater corcluuazd that the correlation betw=en the state-
ment of tle present F. F, 4, leacership aim and the leacdesrship abilities

of Groups I and II was lecw,



CHAPTER VI

SUFMARY , TMPLICATIONS AND SUGGESTIONS FOR
FUrTHER STUDY

In this chapter the general pattern which was used to conduct this
study is reviewed briefly. This statement is fcllowed by a summary of
the major findings. Next, there are offered some possible implications
of the study, which conceivably could be useful in future F, F, A,
leadership training programs. Finally, there is a listing of some
possible future studies in the area of F, F, A, leaderslip training,.

As pointed out in the opening chapter, this is a study of leacership
abilities desired by representative rural leaders of lMichigan. Among
other purpcses, answers have been sought to the yuestions: (1) What are
the abilities of leadership? (2) what leadership abilities are con-
sidered at least very important by selected rural leaders of Michigan?
(3) what are the implications of the findings for F., F, A, leadership
training?

A collection of leadership abilities was secured from interviews
with experts, from readings and from the knowledge of past experiences
of the research worker,

These abilities were organized into a five-point rating scale of
desirability and administered to one youth group and one adult group.

From the seventy-six returned rating scales a new instrument was
constructec. This revised rating scale asked the respondents to Jjudge

the leacership abilities on a five-point scale of importance.
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Bight hundred sixty-five questionnaires were sent to leaders
representing the following rural groups: rural churches, rural agri-
cultural schools, farmer ccoperatives, Agricultural Extension Service
and the Farm Bureau, Thirty-six per cent, or three hundred twelve

guestionnaires were returned.

SUIZURY

The judgments reccrded on the uestionnaires were collected into
their respective degrees of importance for each of the abilities and
summated., The leadership abilities were then placed in order of rank
based upon their weighted, aritimetic means.

By finding the standard errors of the means, it was found that the
rank orcer of leadership apilities was divided into six significant de-
grees of importance instead of the five degrees of importance originally
ascribed on the questionnaire., Only tlie two groups of abilities judged
highest in importance were considered in this study. These two groups
were called Group I and Group II and were almost identical to the
original two groups identified as essential and very important.

It was found that the selected rural leaders judged the following
leadership abilities tc be the most important (in order of importance):

1. The ability to create the feeling within his group that he,
as a leader, is a part of and not apart from the group.

2. The ability to be open-minced.

3. The ability to consistently assure fair treatment to all
members,



L. The ability to provide opportunity for leadership to
develop in other group memvers.

O~

(@3]

10,

11.

12.

13.
1h.

15.
1o,

17.

18.
19.

20.

. The

. The

. The ability to

give credit to

. The ability to

best interests
ability to
ability to

The
and

ability to

The ability to

The ability to
themselves,

The ability to

recognize the work of group members and
those who earn it.

sense what to do at the right time for the
of the group.

select good committees.
organize the group for action,

encourage the group to see their problems

to solve their problems.

command respect,

inspire the group to seek harmony among

represent the group's representative thinking

when speaking for the group.

The ability to

The ability to
loose and come

The ability to

The ability to
objectives,

The ability to
group members.

The ability to

The ability to

harmonize points of conflict within his group.

inspire confidence in group members to "break

out into the open" with their various abilities,

budget time and put first things first.

direct the group toward their goals and

understand the talents and potentialities of

keep accurate accounts.

have group members enlist or volunteer for

work within the group.

The ability to

summarize a discussion or a situation so the

group can check its progress.

The ability to

lead his group from the point where they are

aware of a group problem to a solution itself,

The ability to

have the group's interests reflect the major

interests of the majority of the indivicual members.
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23. The ability to build up group morale.

2L, The ability to set up goals and objectives for the group
to achieve.

25. The ability to seek expert advice on all matters for the
sake of the group's best interests.

In comparing these abilities with typical activities done in F, F. A,
leacership training, the investigator concluded that the correlation was
low,

It was also found that, in general, F, F. A, leadership training
camps have implied rather than stated objectives for the activity programs

of these training camps.

TPLICATIONS OF THZ& STUDY

The implications whicnh follow are based not only on the findings
of this study but also on certain concepts currently held by the investi-
gator, Perhaps it should be pointed out to the reader that these concepts
have develope:i from experiences which the research worker gained as an
F. F. A, acviser working with F, F, A, boys in leadership training camps

and as a graduate student,

1. Promoting further cooperation ameng rural grcups.

This stucy shcwed that rural groups, interested in developing rural
leadership, are commonly agreed that certain leadership abilities are to

be considered as being very important.

2. he-evaluation of the ¥, F, A, leadership aim,
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This study clearly shows the incompatibility that exists between the
statement of the present F, F. A, leadership aim and the leadership
abilities held important by Michigan rural leaders.

It further shows some of the incoherent relationships that exist
between the ¥, F, A, leadership aim and present F, F, A, leadership
training practices in the regional camps of Michigan.

The investigator holds the position that a thorough evaluation of
the F, F. A, leadership aim should be made by all persons directly con-
cerned, in an effort to discover what common agreement exists as to what
it should be and how it should be defined in terms that lead to action

programs of leacership development.

3. Developing an Improved Philosophy of F, F. A, Leadership.

In light of the investigator's definitions of leadership and officer-
ship, some present F. F., A, leadership activities indicate that some
changes should be made in the philosoplyy that underlie these activities.

An examination of purposes is in order, What are the purposes and
objectives of F, F, A, leadership training? What leadership abilities
should be developed to meet these purposes and objectives? What activi-
ties will provide situational opportunities for these abilities to be
developed by F, F, A, members? How these qQuestions are answered is
determined by the philosophy held by those persons concerned with F, F, A,
leacdership training.

hesearch in other groups provide further evidence that a change in

philosophy is needed in F. F. A, leadership training.
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What these changes in philosophy should be, the investigator con-
siders to be outside the limits of the present study and leaves to the
reader's judgment., The point being made by the writer is that too great
a discrepancy exists between the findings of research and present F, F. A,
leacership development practices. This situation calls for changes in
philosophy to fit present practices or to change practices to fit a

philosophy that consicders the findings being made in leadership research,

L. Imprcving the statement of F, F, A, leadership objectives,.

The findings of this study could be used as a basis for defining the
F, F, A, objectives of leadership. In lieu of implied objectives gener-
ally found, an effort to state F. F, A, leadership objectives appears
to be in order. To the writer, this would be an appropriate beginning
for improving the association between a redefined F. F, A, leadership aim

and F, F, A, leadership training activities.

5. Suggested uses of findings in F, F, A, leadership development.

The investigator suggesté that the twenty-five leadership abilities
considered important by rural leaders could be used as a basis fort

(a) improving program planning of leadership training
camps or conferences,

(b) measuring leadership growth if acministered to members
before and after a training prcgram,

(c) developing a self-evaluation rating scale for the use
of F. F, A, members,

(d) developing a rating scale to be used in rating F, F. A.
officers by nomination committees, advisers and others,

(e) determining group values that exist in local chapter
groups.
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PrOOF OF RYPOThwSIS

This study has provided evidence that it is possible to discover a
set of leadership abilities that are ccmmonly held to be at least very
important by present rural leaders of Michigan.

It has also been shown, in the implications of the study, how this
set of leadership abilities can be us2d as a guide to teachers of vo-
cational agriculture in training F, F, A, members to be democratic, rural
leaders.

The investigator concluded that this study has provided much

evidence to support the study% hypothesis.

SUGGESTIONS FOR FULTHwmr STUDY

1. Further research in identifying, defining and refining leadership
abilities is suggested and encouraged by the research worker,

2. The study of leadership abilities by some method other than the
questionnaire should be considered,

3. A study of the degree of continuity that exists between present
F. F. A, leadership objectives, purposes and training technigues and
activities should be investigated.

L. An analysis of present F, F. A, leadership training activities
is recommenced, as an approach to discovering what abilities are being

developed and what objectives are supported by such activities.



5. Since teachers of vocational agriculture play the important role
of advisers to F. F, A, chapter, investigations as to how excellent
advisors play this role is recommenaed.

6. Since teachers of vocational agriculture are thie key personnel
for developing F. F. A, leadership, investigations as to how they may

best be served to aid them in this task is recommended,
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Copy of letter sent to all groups of kichigan rural leaders except
Homan Catholic priests.

. Copy of letter sent to rural Roman Catholic priests.
. Copy of Leadership Abilities Kating Scale.

. Table VII. Kesponse of Thirty-eight Managers of Farmer Cooperatives

to the Leacership Abilities in the Questionnaire in Rank of Importance
as bxpressed in Terms of Percentags.

. Table VIII. Response of Sixty-one Superintendents of Rural High

Schiools to the Leadership Aoilities in the Questionaire in hank of
Importance as Expressecd in Terms of Percentage.

Table IX. Kesponse of One Hundred Ten Rural Ministers to the Leader-
ship Abilities in the Juestionnaire in Rank of Importance as Express=d
in Terms of Percentage.

Table X. Response of Twenty-six County Farm Bureau Presidents to the
Leadership Abilities in the Questionnaire in kKank of Importance as
Expressed in Terms of Percentage.

Table XI., KResponse of Twenty-five County Agricultural Agents to the
Leadership Abilities in the Questionnaire in kank of Importance as
Expressed in Terms of Percentage.

. Table XII. Response of Fourteen County L-H Club Agents to the Leader-

ship Abilities in the Juestionnaire in Rank of Importance as Expressed
in Terms of Percentage. '

Table XIII., Response of Thirty-five Teachers of Vocational Agriculture
to the Leadership Abilities in the Questicnnaire in kank of Importance
as Expressed in Terms of Percentage.

. Table XIV. Standard Deviations from the Aritlmetic Means for the

Leadership Abilities Listed in the Questionnaire for Seven Groups of
Michigan hural Leaders.

. Sources of the Leadership Abilities Includsd in the Rating Scale.
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Box 17
Pigeon, Michigan
April 30, 1951

Dear Reverend Father:

Enclosed you will find a rating scale of leadership, in terms
of abilities. As a Teacher of Vocational Agriculture I share the
responsibility of training Future Farmers of America to become rural
leaders. In the training of future rural leaders we have very much
in common,

Speaking for all Teachers of Vocational Agriculture, I am asking
you as a rural leader this question: ™Jhat leacership abilities do
you consider important in future rural leaders?® Please base your
judgment on real life situations; not on cultured responses. Pull no
punches. This survey is being sent to over 800 rural leaders in
various fields of activity to help us clarify leadership training
objectives,

I solicit your help in our common interest problem by filling
out this rating scale, Write your comments and suggestions on the
back of this letter and return both scale and suggestions, unsigned
if preferred. The importance of this common problem gives it a high
priority of your very valuable time., Please give it your prompt,
personal consideration.

Sincerely yours,

Bob R. Sternberg
Teacher of Vocational Agriculture
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LEADERSHIP ABILITIES RATING SCALE
What are the abilities of a rural, democratic leader?

Definitions:
Essential-~A leadership ability of the highest importance. An
ability of the "corner-stone" caliber that is indispensible
to being a leader,

Very Important--A leadership ability of high importance.

Important--A leadership ability of much significance that does
bear weight when judging a leader.

Some Importance--A leadership ability of some concern, yet im-
portant to a limited degree,

No Importance--An ability that is insignificant, irrelevant and
of no concern to being a leader,

Directions:

Rate each ability by placing the following mark ( ) in one of the
five columns immediately to the right of each ability., Ask yourself
this question before rating each ability, "How important is this ability
in a rural democratic leader?®

To develop within the leader the ability tos

1. Sense what to do at the right time for the best
interests of the group.

2. Set up goals and objectives for the group to achieve|

3. Obtain social, economic or political favors or posi-
tion for the interests of his group.

L. Organize the group for action.

5. Maintain control of the powers and responsibilities
of his office without delegating very much power and
responsibility to other group members.

6. Have members work for him,




L

32

13.
o /18
15.

16

iy g8

18.

17,

20.

2l.

. Keep accurate accounts.

Harmonize points of conflict within his group._

Determine how group problems should be solved._

. Be aware of group needs and how to solve them

before the group is aware of their group needs.

Create the feeling within his group that he, as
a leader, is a part of and not a part from the

group .

Inspire the group to seek harmony among them-
selves.

Take shorthand and translate it.

Build up group morale,

Lead his group from the point where they are
aware of a group problem, all the way through
to a solution,

Budget time and put first things first.

Consistently assure fair treatment to all
members.

Take himself seriously.

Have the group interests be a reflection of his
own interests.

To develop within the leader the ability to:

Inspire confidence in group members to "break
loose and come out into the open™ with their
various abilities.

Accurately determine the goals that the group
should strive to reach.

\\\\

‘‘‘‘‘
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23,
2l
25,
26.

21

o A

e

30.

310

32

33.

3L.

35.
36,

3l

30

Represent the group's representative thinking
when speaking for the group.

Deliver excellent spesches,

Command respect.

Point out to members the needs of their group.

Manage the group by personal authority.

Use a typewriter,

Point out to the group the solutions to their
problems.

Seek expert advice on all matters for the sake

of the group's best interests.

Build up prestige among fellow group members.

Recognize the work of group members and give
credit to those who earned it.

Direct the group toward their goals and ob-
Jectives,

Have the group'!s interests reflect the major
interests of the majority of the individual
members.

Understand the talents and potentialities of
group members,

Be open-minded.

Analyze and interpret all social situations
in which the group may find themselves,

Discipline the group.

Persuade the group that his point-of-view or
plan of action is the best guide for group
welfare,

—y=

e
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39. Think for the group in terms of their best
interest.

LO, Handle group conduct by impressing upon the
memoers his position of authority to manage
group conduct,

L1, Make a "zood show"™ before an audience.

L2. Maintain group harmony by personal arbitra-
ticn of conflicts.

L3. Do most of the group's work himself,

Lk . Encourage the group to see their problems and
to solve their problems.

LS. Elect good committees. .

L6, Provide opportunity for leadership to develop
in other group members.

L7. Have group members enlist or volunteer for
work within the group.

48, Summarize a discussion or a situation so the
group can check its progress,

L9. Organize the group for action.
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Source

Sanderscn, Dwignt,
Leadersh:ip for rural Life
(iew fork: Association Press, 19L0)

Bogardus, Emory S.,
Lzaders and Leadersnip
(few York: D, appleton-Century Compan;, 193L)

o

Shartle, Carrol L.,
"Leadership and fxecutive Performance M
Personnel XXV (1949), pp. 370-3E0

INTERVIENS

Dr. Don Phillips
Presicdent of Hillscdale College,

Hillsdale, kichigan

Dr. harold M. Byram

Professor of kducation

Michigan State College

East Lansing, iichigan

Dr. L. Dale Faunce, Dean of Studsnts,
State University of Iowa,

Iowa City, Iowa

Contributed by thes investigator

Abilit; Humbers on
the natins Scale

1 -- pp. ©B-c9
23 == p. 556

- ko -- pp. EL-E5

47 -- pp. 75-79

35 == pp. 269

5 -- pp. 37E-379
6 -- pp. 378-379

10
11
12
15
15
22
Ll

13
27

20
21,
3L

l) 3, u’ 7’ 8’ 17’ 18’
19, 21, 25, 20, 26§,

29, 30, 31, 32, 33, 35,
37, 38, 39, 10, L1, L2,
L3, L5, L&, L9.
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