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CEAFTER I
I:'TRODUCTION

Fart I History

Taking the family to & neizghboring town during the horse and buggy
age wes a great task, and ten miles was & long and tedious trip. lother
had to prepare enough food for the day's travel, and the children ex-
citedly took care of their chores, wkhile father and the oldest son
polished tne carriage and groomed old Dobbin. A trip, such as the one
described, might be planned and prepared for weeks anead of the time
of departuree.

Nineteen~ten rolled around, and the.new, "high-powered", auto-
mobiles runbled down the beaten paths. Trips were becoming easier
but still required a great deal of combined effort on the part of the
whole family. Suitcases and gasoline cans were strapped precariously
in the back while members of the family were completely bundled up so
the dust wouldn't dirty their clothing. ~Roadside inns were a welcome
sight to the weary travelers. Yet danger lurked, for some of these
inns had a doubtful reputation, and seldom did they offer any of the
conveniences of home, Today, these inns take on a new name and repu-
tation, and the modern motel spells comfort to the driving tourist.

In 1925 there were approximately twenty million automodbiles in
the United States. Nineteen-forty showed an increase of approximately

c1as . . 1 .
twelve million cars on the roads in our nation. Today automobile

1Geoffrey Baker and Bruno Funaro, llotels (Chicazo, Reinhold
Publishing Corporation, 1955), Pe le
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production is near a peak record, with a 1955 production of passenger
cars totaling approximately 7,942,100, according to the Public Rela~
tions Division of the Oldsmobile Corporation. Expressways a&re being
built in order to meet the transportation problem and motels are ap-
pedring beside these highways to serve the motorists' needs.

One important reason for the growth of the motel is the fact that
our poprulation has become so centralized. Sixty-four per cent of the
total roprulation of the United States was classified in 1950 as living
in urbanized areas. Our population in l95h‘was 161,700,000 as compared
to 130,700,000 in 1940, Approximately 84,500,080 persons or fifty-six
per cent of the total populaticn lived within 168 Standard lletropolitan
Areas. TFrom 1940-1950, about eighty per cent of the United States
population growth occurred in these lletropolitan areas.2 iWith these
cities becoming more and more congested, it appears to be the trend
for people to avoid the larger cities as much as possible on their
motoring trips. "Of those vacationing by car, 59 per cent stay in
motels en route (only 36% now use hotels). On reaching their destina-
tion, however, only 10 % of these vacationers stay in motels; 253 in
hotels; but 50% stay with friends and relatives."

A comparison of the growth of the motel to that of the hotel
should be made. Durinz the twenties, hotel construction surpassed

its demand and much revision of finance followed in the thirtiese.

Fisher and Fisher, Urban Real Estate, (New York, enry Holt and

Company, Inc., 1954), p. 33.

3Baxer and Funaro, op. cit., p. 2.



Occupancy in the forties, for many years, averaged over ninety-five
per cent while today about seventy per cent occupancy is the average
given.u It is of interest to note that even thoush generous profits
were made in the forties, there was only a bare four per cent increase
in the total number of hotels and most of this was due to the increase
in the resort business.

On the other hand, aprroximately 600 motels were to be found in
the twenties; 14,000 in 1945; and in 1950 there were more than 40,000.6
It is an interesting contrast to note the comparison between the two
boom periods of the hotel and motel. The hotels were built at the end
of the large expansion of the cities during the twenties, while the
motels are being constructed at the beginning of an even larger ex—-
ransion of the suburbs and satellite cities.

Another important comparison is, that in hotels, labor costs are
about thirty-five per cent of the gross, while a motel can have a
labor cost as low ag fifteen per cent of the gross.7

Even though the hotel possesses many elegant attractions for the
guest, there are several distinguishing factors about a motel which
furnishes sufficient inducements to its guests. A motel means
econory to the traveler. The prices are generally the same or slightly

lower than hotels, but there are no door men or bell hops to tip, and

Y1bid., p. 3.
S1bid.
61v14,

T1vid., p. 9.
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no garage fees to be paid, nor many other additional charges. liotels
are conveniently located. The motorist has an easy time in choosing
or reaching the desired motel without driving into a city and being
confused by the congested traffic and poorly marked routes.

Location is not the only convenience offered by the motel,
otels are laid out so one may drive as near as possible to the unit
to unload the bagsage. After driving all day, the mere location and
parking aspect is quite a drawing card.

Since motels are relatively new compared to hotels, an important
characteristic is the modern arpearance of the motel, They are general-
1y well furnished and clean throughout and modern construction, with
single story design, facilitates safety. Being built in length, the
problem of evacuation is reduced in case of fire and children are
safer with larser areas in which to play.

lfany people associate a hotel with a certain air of formality.
On the other hand, motels have an informality about them that nake
riost people feel at home. Dreas and appearance doesn't have to be of
the highest caliber at all times especially after driving all day on
the road.

Just like any other business, it's the personal touch of the owner
that makes reople feel at home., Xis friendliness and interest in
satisfying everyone makes the guest that much more convinced that
motels are good places to stay. M"vhen it is considered that 403 of
vacationers return to the place they visited last year, and 255 of

vacationers visited places recommended by friends, the solid values



of the personal touch become of striking economic importance."8

Fart II Problem and Frocedure

The author has a parcel of land in Pensacola, Florida. The prob-
lem facing the author is developing this land, by investigating its
possibilities as a road side inn, and following throush to a plan for
its operation. Choosing the right location is one of the most import-
ant factors in such a project, and since this property was available,
it apreared to be a good basis from which to begin. In order to check
the validity of the plans, it was necessary to develop the following

steps:

(1) Choosing the sites

First it is essential that the history and economy of the city
be investigated. Growth of the commmunity can be closely tabulated by
looking at all the activities that provide an economic return for a
community such as; the political, educational, social, recreational,
pPhysical, racial and institutional factors. Other reasons for a
city's growth are its transportation facilities, closeness to raw
materials, and arrangements of materials, labor and capital. After
checking the economic base of & city and its growth and movements,
traffic surveys rmust be made and city ordinances investigated. ‘hen
the character of the potential business is fully defined, these fac-

tors should largely determine site location.

81bid., p. 7.



(2) Type of operation to be undertaken:

The type of guest to whom the prospective owner will cater, in-
fluences the type of operation. Other factors which will affect the
operation are the services to be offered, location, climate, volune
rotential, plus budget requirements. These factors must be critically
analyzed in order to determine the most suitable and economical type

of operation.

(3) Site planning and building design:

Laying out the project so that the highest and best use of the
land and building potentials are satisfied, requires careful planning.
Land contours, access and outlook, parking, landscaping and the de-
sires of the guest, must be taken into consideration when planning the
site and building design. Having a central theme to add mood and
atrosphere to the area is part of the layout design and is an asset

in selling rooms and service,

(4) Facilities and equipment:

Facilities and equipment must be selected throush a study of the
needs and cesires of the motel guests. It is hard to please everyone
but it is the wish of the author to construct a roadside inn that
comes as close to satisfying all within a certain econonic medium as
is possible. Some facilities such as a drive-in registration, swime
ning pool, children's enclosed playin; area, sales display rooms,
baby sitters, room service, dining room, coffee shop, and cocktail
lounge are part of the comiorts and conveniences which the author

congiders important.



(5) Estimated capital and operating budgets

Eow mach money and financing is needed to build a motel is a prob-
lem cormon to many potential motel builders. Their desires often do
not coincide witnh the financing available which may result in major
changes in the plans for such projects. The author has a plan for a
roadside inn in a particular area. The type of operation is decided
upon. He has limited resources. He plans to work out a plan for the
construction of a highway motel-hotel, and a plan to be used in financ-

ing the prroject, including an estiinted operating budget.



CHAFT:R II
CECOSINS THZ SITE

Pensacola is a city blessed with trzdition and progress. It was
first founded by the Spanish in 1559. Since then, the city has changed
hands thirteen times and the flags of five different nations have
flown over the community. Pensacola is still called the City of Tive
Flags,

Fensacola is located on the Gulf of lexico in north-west Flcrida,
178 miles south of ontgomery, Alabama. Fensacola was first located
on Santa Rosa Island, waich is directly south of its present location,
but due to the hurricane dangers, it was moved to its present site,

The ropulation of FPensacola is 57,300, but the surrounding trade area
ropulation is ]-LSS,OOO.9 Beceuse of its deep water harbor, it is a
great trade center and the llunicipal docks and terminals handle an
annual business valued at arproximately $50,OOO,OOO.10

T™he economy of Fensacola rests on four distinct factors:

(1) There are two air force bases which are situated in tke
Fensacola area and are permanent in nature regardless of peace or war.

To a large extent they employ civilian personnel which adds to the

employment possibilities of the area.

IPensacola Chamber of Commerce, Statisticol Review, (Fensacola,
1955), p. 2.

1OChicago Yotor Club, "Fensacola", vhat to See In Tne South-
eastern Stotes, (1955), p. 6b.
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The United States aval Air Trainins Station presents an annual
rayroll in excess of $73,000,000 and tke Z;lin Air Force Zase has a
payroll of approximately $‘~¥O,OOO,OOO.11

(2) Industry is another sound economic value in Fensacola and
is expanding rapidly, with its annual industrial (non agricultural)
peyroll of $’+2,100,000.12

Local industries include the St. Pegis Paper Company, The Chemn
strand Corporation, Yewport Industries, Armstrong Cork Company, Florida
Drum Company, He B. Fuller Company, Escambia Bay Chemical Company and
many others,

Some of the manufactured products include wallboard, industrial
chemicals, naval stores, furniture, trailers, beer, paper, fertilizers,
windows, doors, pleasure boats, truck bodies, brick, innerspring mat-
tresses, iron works, candy, tents, barrels, and nylon yarn.

(3) Pensacola is a resort, tourist and vacation area which has
produced a $10,000,000 annual tourist industry. It is of special note
that these recreational facilities are within easy reach of some
23,000,000 people in cne day's drive.t? Escambia County, of which
Pensacola is the county seat, is less than 550 miles from the center

of the population of the entire United States.lu

11Pensacola Chamber of Commerce, Pensacola, Florida Trade Area,
(Pensacola, }ay 1955), P. 3.

127p14,

131vid., p. 8.

11+Dolph lap, Co., Inc., !l'ap of Fensacola and Vieinity, (1954),
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The weather is excellent the year around with a winter and surmer
season for vacationers. There are miles of white sand beaches and
mumerous outdoor recreational activities such as water skiing, boating,
deep sea fishing cruises, sailing, surf bathing, dog racing, stock car
racing, riding, hunting, dancing and golfingz.

(4) Azriculture composes the fourth factor on which the economy
of Fensacola rests. Potatoes, soybeans, cotton, dairy, and tung oil
Iroduce an ennual income of $2,175,OOO.15 ¥inety per cent of the farms
are owned by white persons ard, for the most part, are family operated.

These four factors represent a total annual incone of $167,175,000.
The growth of a city also depends upon the diversification of employ-
ment as well as the total amount of income derived from various sources.
4 city must not rely too heavily on one industry, for if this industry
should move or disband, almost the entire woriking force of that come
munity would be unemployed. Therefore, the author feels that it is
important to analyse the sources of employment in Pensacola as well
as analysing the total expendable income. (See Table I, page 12).

fore recent figures show that wholesaleing and retailing employ-
ment has increased almost thirty per cent in the last two years in
Pensacola. By looking at the employment figures for all the major in-
dustrial groups listed, it should be noted that manufacturing is not
the dominant employment factor in Pensacola. As a matter of fact,
there is a wide distribution of employment throughout Fensacola and

Escambia county. Therefore, if one industry should lay off workers,

1?Pensacola,Florida Trade Area, op. cit., p. 8.
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13
the entire commnity and surrounding county will not be irmediately
affected, for the remaining industries should be able to absorb a
large percentage of the unemployed. The Chemstrand Corporation'!s new
$25,990,000 Nylon plant at Fensacola, employing 25,000 People has Just
been completed and should definitely aid in the economic stability of
the areas

By looking at Tables II, III, and IV on mges 14, 15, and 16, it
can be seen that the total Consumer Expendable Income for Fensacola's
Primary and Secondary Trade Areas in 1354 was $528,352,000. With the
availability of this income, retail sales have increased eleven per
cent since 1952.17 It aprears that the business ricture for Fensacola
is very bright and is on the upswing. Since 1952 motor vehicle regis-
tration increased seventeen per cent, bank clearings eleven per cent,
Zas meters twelve per cent, and water meters fourteen per cent. The
Pensacola lews-Journal hss increased circulation by eleven per cent
and advertisins lineage by sixteen per cent.18

Thus far, the author has discussed Fensacola's history, four main
factors of its economy, employment, the trading areas, and the general
increase in utility connections made. A city has to have nore than
these factors to be a growing community for it has to be a good place
to raise a family. Vithout a growing community where people want to

settle, the type of operation the author plans to develoDd would not be

17a Pensacola Engraving Co., Inc., Fublication, The Fensanconla
Visitor, p. 27.

381vi4,
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Table II.

Primary Trade Area

19

Pensacola, Florida

- - Ty e
. , /’
:Escambia ,
. Co 4 |
: L] {
.. Fla, Santa Rosa Co. Okaloosa
! ! Fla, Co.,
l.‘ . ' Fla,
. / '
|
\ |

Baldwin Co., : \.

.ﬁ l&. ] . ' ._,/f' A
} . |
) \'

AN\ . { - :
A B st TR
: -, " PE AC.OIA'_."‘ /'.'.."_,..-‘ :,. e

‘;_,v -~ T _:/_' s
Population 1-1-55 Est,
Number Households 1-1-55 Est,
Retail Sales - 1954 Est,
Consumer Expendable Income
19511 Est,
-,._..‘Izj-_.;_.. e e
Fensacola Chax® r <7 Zommerce, Iinsnonia
(Fens-cols, “ay 195%), E. 3.

P

1k

-
-

Walton Co.,
Fla,

. _’ . . ) ',/
,-"’ ., g

C———

~.

267,800
73,520
185,747,000

307, 792.000

- c el
Y At AL e s
Florid eode Lmen
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Table I11.

Secondary Trade Area

2
Pensacola, Florida 0

i N oo o J |
Henroe Co. - . T T Ty T |
Alu, ’ \ Soa ‘Da1+
e Conecuh Co,, ' ! Cc
. Ala, ! i Coffee Co., |Ala

Ala,

.
.- -
L' d - - - - - - ~.

: '
' Covington Co.

Ala, l |

Escambia Co., ' T T T ==
Ala, : !

L ; ,  Geneva Co.,
| Ala,
]

Holmes, Co.,

Flar -
H )
primary market area I S
| gashingtou
, Co.,
,\\\ ., Fla,
. .\ '
N ’j ;o
J . Pan ‘ A) » '
- 4/ »”° " A ] B& CO .
'/ . -;;i.--.—-.m—:/ P ,/‘L Y %1& . ’
/ | "::.::“\\-\-‘—-‘-Tv - S 2‘\
- o/ N —.—
Population 1-1-55 Est, 277,800
Number Households 1-1-55 Est, 7h,460
Retall Sales 1954 Est. $160,12l, 000
Consumer Expendable Income %220, 560, 000

1954 Est.

— s T = e e e e an

Ibi’i.’ p‘ L‘.



TARLE IV

CCI'BIVZD FIZURIS

FEL:SACCLA'S FRIIASY AD SZCO.'CARY TRADE ARZA

16

Population 1:1:%5 Est. 545,00
Yumber Households 1-1-55 Est, 147,980
Detail Sales, 1954 $345,871,000
Consumer Expendable Income, 13954 $528, 352,000

BRIAYDOY OF DATAIL SALZS

Food Stores $ 80,567,000
Drug Stores 9,849,000
Eating & Drinking FPlaces 19,516,000
Gen. l'erchandise Stores 28,043,000
Apparel Stores 15,079,000
Fome Furnishing Stores 15,997,000
Automotive Stores 73,450,000
Filling Stotions 2k, 732,000
Building llaterial & Fardware Stores 25,731,000
I'isce 46,807,000

TOTAL $345,871,000

°l1bid., p. 7.
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rossible, for the author is relyinz on local trade as well as out of
state trade.

Fensacola offers rmch for those who wish to settle peruanently.
It has five banks with deposits of $60,422,208; 305 retailers and
forty-five manufacturers. !foreover, there are four radio stations,
two television channels, two daily newspapers and two weeklies, which
form a good medium for advertising and reaching thousands of people.22
Pensacola has 159 churches, representing tnirty denominations;
five hospitals, totalling 440 beds and 102 bassinets; twenty-two schools
for whites, and nine for cnlnred children. There =re twvo golf courses;
three savings and loan associations; homestead exemptions with up to
$5,000 on homes and no state income tax. Also there is an excellent
public library with 23,2&9 volumes; ten theaters in the city; six drive-
in theaters and the Fensacola (‘unicipal Auditoriun seating 3000,
Pensacola is also the county seat of Escambia County.23
These facts certainly indicate that Pensncola has a sound economic
base, and can fulfill the requirements of a growing community through
its many diversified activities and services such as political, educa-
tional, social, economig, racial, physical and recreational,
Still, these facts do not clearly indicate that Pensacola is a
good area for a motel. By looking at tne map on page 18, Figure 2, it

may be noted that the property under consideration for develojuent

is located off highway 90, between Escambia Bay on the south and Bayou

22Chamber of Commerce, Statistical Review, (Fensacola, 1955), Pp. 1-=3.

2311v14.
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Texar on the north. To the west and the south runs U. S. 98 going south
to Santa Rosa Sound and on to southern Florida. To the north of the
property running east and west is U. S. 90 which goes east to Talla~
hassee, Florida and west to lew Orleans. The property is low and
flat, thus it can be seen clearly from U. S. 90 and U. S. 98,

Tre traffic flow map on page 20, Figure 3, shows that 10,415
vehicles pass by the west end of U. S. 90, either entering or leaving
the city and 11,080 vehicles pass within sight of the designated
property.eu It should be noted that the road numbers on the traffic
survey map are State numbers, State highway 104 is U. S. 90 and State
road 30 is U. S. 98. Visibility, a paramount requirement in selling,
1s excellent for this site.

Yhen one uses a traf{ic count as an aid in choosing a site, how-
ever, the volume of traffic cannot be relied upon completely as an
indication of anticipated business. A distinction between local, come
mercial, out of state passenger cars and the season rust be made. A
traffic count by seasons, however, with a breakdown on the tyres of
traffic is important to the business man by helping him to decide
whether it would be profitable to stay open during a certain season
and whetiaer it would be adviszble to cater to certain t pes of trade.
Cn U. S. 90 and 98 on the west side of Pensacola, the following sta-

tistics were compiled by the State Road Tepartment of Florida.

2L‘St:at.e Roads Department of Florida, gﬂrHour Annual Averace
Traffic Flow, (1954).
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TAZLZ V

1954 ~ 24 HOUR AVZRASE TRAFFIC VOLUHEgs

-—

Location Season Total Commercial Out of State
On SR 10 (US90) Vinter 3895 610 2185
300! east of Summer 4125 360 2525
Perdido River Annual 3765 565 2080
On SR 298 (US98) Winter 2175 290 890
100' east of Lil- Summer 2555 240 1200
lian Bridge over Annual 2360 265 1035

Perdido River

Anmually, about forty-six per cent of these cars are out of state
and commercial vehicles, showing that these roads are used consistently
by tourists and commercial people. The summer season has only a two
per cent increase of commercial and out of state vehicles over the
winter season, illustrating the constant flow of tourists all year
around.

Transportation facilities are another important item to be in-
vestigated. VWhat good is a motel if it can't be reached? Can materials
be shipped economically? These questions mean money to the motel
operator. Pensacola has two railroads, two air lines, seven freight
lines and four shipping companies handling both freight and passenger
business. Also there are the Inter-City, Greyhound, Trailway and
Capital bus lines. Locally there is the Pensacola Transit Company to
all points in the city, beaches, and suburbs.26 Since the property

i8s near the main highways, the bus lines are readily accessible.

2Dstatistical Review, op. cit., p. k4.

61414., p. 3.
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A motel layout on a busy highway should have two entrances in
case the motorist doesn't slow down in time. The property is first
seen from the east on a bridge, and traffic has ample opportunity to
slow down before the motorist has to turn off. On U.S. 98 there is a
bridge and a curve reduces speeds, so it is almost impossible to miss
seeing the property.

Many motels are built only to have a new highway bypass them and
make that road and motel obsolete. A new road is going through Pen-
sacola, but only a few feet from the old one, so there is no immediate
problem on that count.

It was mentioned before that it is necessary to try to find out
the anticipated growth of the city, for a motel owner may find that
the city is growing away, and he will be located too far from the cen-
ter of activity. The growth in Pensacola appears to be going eastward,
and the property has just been incorporated into the city limits. This
fact also means that public utilities and services will be available.

Before the site was incorporated into the city, there were no
zoning restrictions. Because the incorporation was accomplished within
the past few weeks, the author has not been able to check the city
zoning laws. Since neighboring motels, which are in residential areas,
are allowed, it is the author's opinion that the planned site still
may be used for commercial purposes.

Another important item when building a motel is to look for new
cheap areas that may arise. If factories or other industrial develop-

ments are built in or near the area, the yroperty will decline in
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value. It may be better to pay more for a location already built up.
In this project, the property is surrounded by water on three sides
and a desirable residential area on the fourth side, which is a good
distance down the beach.

Climate and seasons are another item to take into consideration
when building a motel. The busiest season in Pensacola is June, July
and August and the winter season is in January, February and March.
Yet Pensacola is a resort town all year around, for the mean annual
temperature is 67.79F. Transient business is excellent all the time,
for Pensacola is a main route southeast to Miami and west to New
Orleans. The best location has a high demand. The Pensacola area
provides the location and the demand surely is there.

In conclusion, while choosing a city for a site, one must look
for the many diversified activities which help in creating various
Jobs, which, in turn, influence the economy of the city as well as
the growth of that community. Growth is also important in relation
to the traffic survey. Even though the traffic volume may not be
great, as long as there is a continual rise in volume, the outlook

should be quite favorable.



CHAPTZR III
THE TYFPE OF OPERATION TO BE UNDERTAKEN

The name MoHo Inn almost entirely describes the type of operation
to be undertaken in this project. MoHo stands for lotel-Hotel, with
each as a separate unit. Separation of the motel and hotel is done
because it provides for the privacy that a motel guest looks for, and
yet, offers conveniences which many motels lack; that of a coffee shop,
dining room, and cocktail bar nearby.

By checking the statistics, it can be seen that occupancy of the
MoHo Inn should not be a problem as the demand for accommodations is
annually increasing and the traffic flow is on the upgrade in the
Pensacola area. There are now approximately one thousand commercial
hotel and motel units in Pensacola.27 During June, July and August
of 1954, 913,540 tourists visited the city. llany of these tourists
used trailers, tents, and stayed with friends and relatives, but thou-
sands were left looking for rooms. Besides this swmmer season influx,
the average traffic flow in Pensacola during a twenty-four hour period
is approximately 33,315 cars.28 According to the preceding figures
it would seem that many transient rooms are in demand. These facts

constitute a favorable basis for constructing a Hotel.

27American Automobile Association, Accommodations Directory,
(Washington, D. C., 1955), pp. lu42-143,

2State Roads Department of Florida, 1954 - 24 Hour Annual
Average Traffic Flow, Tallahassee, Florida.
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The MoHo Inn, however, is more than a lfotel, it is also a Hotel.
The purpose of a combined type of operation is to serve the diversified
desires of the guest. A list of the anticipated types of guests will
more clearly show the reader why a Motel and Hotel is neededs

(1) The Salesman who is on the road all day. At the end of the
day he is tired and wants peace and quiet. His ideal evening may con-
sist of a bath or shower, cocktails and dinner, a good book or some
paper work, and then to bed for a much needed rest. The next morning
he is up early, eats breakfast and is on the road again.

The MoHo Inn will be able to furnish the Salesman Type with a
quiet room in the motel unit while the food and beverage departiment
will be easily accessible just across the court in the hotel unit.
Moreover, his car will be conveniently parked near his room in the
motel which will facilitate ease in loading and unloading. A drive-
in registration will allow him the convenience of registering in the
car and going directly to the assigned unit. In the morning he may
eat breakfast in the hotel and then be off on the road without the
discomfort of having to search for a restaurant once he has begun his
travel.

(2) The second type of customer could be a family on a two
week's vacation. They are looking for a reasonably priced unit which
offers cooking privileges and safe recreational facilities for the
children. The Motel unit handles their problem nicely, with a modern
kitchen and separate living quarters. There will be a children's pool,

an enclosed play area and numerous other recreational facilities that
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will be described in detail later. The parents may tuck the children
in at night, and go across the court to the cocktail lounge and enjoy
their own evening. A list of available baby sitters will be supplied
for the convenience of guests.

(3) Young couples may choose the rrivacy of the motel units or
the friendly atmosphere of the hotel. For their recreation, there
will be the swimming pool, water skiing in Escambia Bay, tennis, and
dancing on the terrace.

(4) An elderly couple may prefer the comfort of the hotel. Ele-
vators will be located at each end of the hotel for their convenience.
The husband may relax in the sun by the pool or do some surf fishing.
The wife will enjoy the friendly and relaxed social atmosphere and
the orgenized bridge games conducted by the management,

(5) The MoHo Inn will also cater to small business groups. This
will keep the occupancy high during the slack months. Conference rooms
will be needed for the meetings of such guests. They can also be used
as display rooms for salesmen. A ballroom will provide a place for
dances, larger meetings or large dinner dances and banquets.

(6) Tourists or transients will probably take the motel unit for
it is more convenient to park the car near the unit and to check out
in the morning without carrying the baggage up and down floors. The
evenings may bé spent watching television or at the hotel. Full
privileges will be granted all guests, except room service which will
not be supplied to the motel units.

Thus far the salesmen, family group, younger set, -elderly couple,

business group, and the transients have been noted. But the type of
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operation is not yet complete. It was stated that approximately
$20,000,000 was spent on eating and drinking placed alone in Pensacola's
primary and secondary areas. Therefore, the MoHo Inn plans to cater
to the local trade as well. Certainly it will be centrally located,
smong beautiful surroundings, and bn the main arteries of travel. An
inducement to local trade will be provided by a traditional theme
throughout the premises. The dining room, cocktail lounge and the
coffee shop will be in the popular price range. These services pro-
vide that extra income to the MoHo Inn that otherwise would not be
made. The ballroom should draw dances, banquest, etc., from the
various organizations in the city and surrounding arease

In conclusion, the type of operation to be undertaken will be
a motel-hotel, catering and night club operation. It is the purpose
of the author to offer as many diversified combinations as possible
in order to please the paying guest and at the same time to keep a
centralized theme for continuity. This type of operation provides
comfort, relaxation, and also entertainment when desired, plus

economy for the guest.



CHAFT:R IV
SITE ITATNING AND BUILDING DESIGN

Flanning the site and building design is Just as important as
choosing the site. The advantage of a good location may be largely
lost if the layout is poor and unattractive. Vhen planﬁing the site,
the most important factors to take into consideration are as follows:29

1. Land contours

2+ Access and outlook

3. Parking

4, Building layout and design
5. Landscaping

(1) The MoHo Inn is to be constructed on a flat site. To aid in
breaking the monotony of the low beach line and add depth to the lay-
out, the motel unit will consist of two stories and the hotel unit
of three stories. A two story motel unit is more economical than ex-
tending the units along the ground level. By constructing a multi-
story structure, it can be seen from a greater distance which should
be an advantage in an operation of this type.

A flat site, such as the one to be developed, poses many problems.
For example, drainage must be carefully planned. Since the land is
so low to the water line, added fill may be needed and breakwaters

may be required.

®IBaker and Funaro, op. cit., pp. ll4-158.
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