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Altnou;;n many studies have becn canducted and many
theories advanced regardin; the broad area of occupa-
tional cholice, 1little is known ebout the process wanich

1 T™hoe need to determine

brinzs people and Jobs togzether,
wnat jJob seekers are lookirng for within their chosen
occupation is sreat, This neced 1s reflected in both

the employers! recuest for an answer, and in tae employ-
ers! diversified efforts at employee recruitment.2 As

a partial answer to this need, the followinyg stucdy con-
cerns itself with gaining some 1insigiat into the deter-
minants which bring second year graduate social work
students toward a union with thelr first professiocnal
position,

Students who are about to coxrplete their training
for the profession of sociael work have firrly made thelir
occupational cholice, ©Dr. 11 Ginzberyg, who has spent
considerable time and professionzl effort toward the
developrient of "a ueneral Theory of Cccupetional Choice",
emphasizes the 1rreversibility of tiils process. Lr.
Jinzberg presents the following baslc postulates:

"™ rst, occupational cholce 1s a prccess wiilch

takes place over a mininmuan of six cr scven

years, « « o 96cond, since each decision dur-

ing adolescence 1s related to ones experlence

up to that polnt, and in turn has an influence

on the future, tne process of declsicn-making

is basically irreversivle., Finally, since oc-

cupatioral choice invclves the balancing of a

serles of subjective elements with the oppor-

tunities and limitations of reality, the cry-

stallizaticn of occupatimal choice inevitably
has the Guality of comprordise." (Italics added)3
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In accordance with UT.'Ginzberg's process of decision-
makin;;, second year graduate social work students have made
an "irreversible occuvational choice," what thney nave not
made, nowever, 1s the selecticn of a specific job within
the profession of 3oclal vwork,

A graduate socisl work student who is about to finish
his studies and select a specific Jjob has a number of
positions from whicn to choose, 32ach avallable position
varles somewhat with regard to sucn things as salary,
fringe benefits, working conditions, geographic location,
opportunity for professional advancement and type of clfent
to be helped, These varying factors have traditicnally
been advanced as determinants of a specific joo selection,
The individual must evaluate tnese varyings determinants
and in lignt of hls own personal and professional desires
select a Job based on those determinants most important
to hiix, This study was conducted to determine the relative
sijnificance of these determinants and their variance with

re;;ard to certain variables such as sex and marital status,

Review of the Literature

A review of the llterature reveals that t.ere sre
several imvortant determinants involved in job selection.
The Department Task Force on 3ocial Work &ducaticn and
Fanpower in the U, 3, Department of Health, zducation and
Welfare 1ists the following factors as irportant in relation

to both recruitment and retention: ", . . social work
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salary scales ani levels , o .3 the public irmaje of the
social worker and the respect accorded him; opportunities
for career advuancement; and the need for personal and pro-
fessional setisfections from this career cho;!.c:e.""“'f

Salaries in soclal work have lon;; been a subject of
critical comment and contradiction. A survey in 1956 of
California county welfare workers revealed tiiat the most
frecuently cited reason (L53) for leavin: the proression
was low salariés.5 Another stucy of resiy;nees of social
work agencles, made in 1770 by tne U,3. Department of
Hezalth, Zducstion and welfare, indicates tnat increased
salary alone was reported as the key determinant that
would hsave prevented resi{;nation.6 Conversely, in a 1956
poll of dele;ates attending the National Conference of
Social iorkers, only 23:5 indicated that salary was a rajor
determinant in their choice of a career.7

This tyriflies the contradiction that exists among
traditional factors credited as determinants of specific
job selection, Further review'of the literature revealed
that no ore particular determinant is singularly respone-
sible for social workers! occupational pref‘erence.8 The
available literature gives us, at best, only approximations,
Almost enything one mi ht say, based on these studies, can

be and i1s violated in specific instances.

Justification and ITi1-4totion c* the 3tuir,

#hen attempting to uncover deter:iin:nts which social
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workers in zeneral apply as criteria of srecific job selec-
tion we find contradiction und inconslistency. reriaps trese
determinants as criteria cnanze »ith reiation to waere the
soclal worker haspens to pe alon the contimuun of his
career, TIhat is, a social werker Jjust avout to eubark on
his professional career will have a different heirarchy of
determinants as criteria of his Job selection tnan will a
professional social worker wi:o has been in the fleld for
five years, In accordance wita tnils concept we expect to
find an interactlion of determinants wnich will be arranzed
in a heirarchlal order for our study group - second year
graduate soclal work stuients at iichil.an 3tate University.

Our results will not give furtner informsatlion regard-
irg why social worxers cnoose thelr profession, nor will
our heirarchisl structure of determinants be applicable to
sccial workers other than tnose just about to embiurk uvon
thelr nrofessional career, We will, however, unccver a
heirarcay of determinants waich the bezinning prcfessional
social worker applies as a determinant of his job selec-
tion, This prediction could then be used to develop re-
cruitment proirams for agencles wit:iin the profession,

Cur hyvothesis for study focus, therefore, states that
there 1s a heirarchy of determinants influencings job selec=-
tion for the bezinning professionsl social worker; and tals
helrarchy reflects certain variables characterizing tae

candidates, such as sex and marital status.



Defi=ition of Tarms

f.eirarchy of Jeterminants: That from a list

of five Determinants presented (iconomic, extra=-
azency, employment conditions, oprortunlty for
professional advancement, type of azency) one
will be se¢ ected by the group as the mo<t impor-
tant job sclection criteria, another as 2Znd 1li.=-
portant, etce That is, they will fall on a con-
tinuuwn ran;in;; from most important to least lme
pcrtant,

Job election: This refers to the cholce of a
speciflec euployment positlion within the profes-
sion of social work.

Study Jroud

The study group consists of all [ull tire, second
year graduate soclal work students at lFichizan State
Urniversity enrclled in the Spring term of 1967, This
includes 6 full time students in the followin; break-
down: 16 married nen; 10 married women; S5 single men;

15 sin-le woren,

ta Tnllaection

Our data cecllection method was a forced ci:cice gues=-
tionnaire, On the basis of our review o tre literaturese,
we beizan by vosltioning the followin five determinants
a3 job selection criteria: econoric factors; extra-azency
variables; erployment conditions; opportunity for protes=-
sional 1dentificatlon and advancerent; and tyre of a:;jency.
Under each of these determinants, we selected thres especific
subfactors (outlirie next psa;se) from whic: we derived our

forced choice questions:
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Tata Collectlon continued

1. “cononic factors
A, Salary
B, ‘Frir.e benefits
Ce Job 3ecurity

11. Lxtra-Azency Varilables

A, jeorravhic Location % Cost
of living

3, ‘tamily tiles.
Ce Community iacilities,
111, arployment Conditions
Aos IFriendly & cooperative staff,
3, Caseload size and workirg hours,
c, Office space and equipment,
1lv. Opportunity for Frofessional advanceicnt
A, Uprortunity to obtain AC3.
B, Adequate supervision

Co Opportunity to supervise students
or case aides,

Ve Type of Agzgency

A, Work focus (i.e. in office or in
tne field)

Be Clientele
C. 4ork method (casework, i roup wWork, Ce.O.)
In order to rank the subfactors in tneir order of
importance, the members of our research team sslected, under
each deterriinant, subfactors which were most important to

him, Under each determinant, the subfsctor which rcceived
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the ler;est nwaiber of votes in a poll of tihwe research teun
was given thie nueber one rosition, the second larzest nuwabver
of votes wag ,;iven the nwiver two position, onua the last was
siven tiiird pestion. The sublactors in thie cutline above
are ranked in thelr order as sclected by the researcn teum,

ziven a helrarchy o subfactors under eacn determinant,
we then developed our forced caolice guestlomnalire pltting
subfactor l.ce 1 in the first deterninant agolast subfactor
LTo. 1 in tne second determinant, etc. +se continued tils
process until each subfactor lic. 1 was pltted agzainst every

tacr subfactor No., 1 and each sublactor llo. 2 was pltted

against every other subfactor llo, 2 and eaca third sub-
factor a;aiast every otner tnird subfacter (sce question=-
nairs in Appendix).

iarltal status aﬂd sexX Wwere noted on the gquestlonnalre
in order to rinpoint respondent's cunaracteristics wit.. re-
spect to thielr helrarchial selection, Informmation on prior
corm.itnent, type of agency couitted to, and whether tho
studcnt planned to rulfill the cormitrient was also re-
quested in an effort to deter:if-z2 the valldity of corult-

ment as a recruiltment procecure,

Tata inalysls

Cn the basis of tae chcices made by the study group
on the gquestionnalre, the nuricer of ties eccn subfactor
was selected was totaled end under eacn deterniinant toe

total for all three subfactors constituted a stuient's
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score lor thaabt particular deternilnant, 1lils sawe procedure

wiag followced for tuae renaindliag four dceternladiits aad sala

stuicntl's scors was Lthcit posted on taole (JLce Juuls A in
apmendlx), "ilas procedure Jave us & cololeble vrvakdowa of
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1ty for prefessiconel advancenont!' eana "ermzloyaent cornditions”
L resovnues anw Indicuted no signife

icant difference in thelr peositl_on in the hLlerarcuy. Tatle

1 shouws the deturnfinznts in thelr hierarciical arran;oncnt,



Table 1, Distribution of esponses of Total Study Group

Jetem.lnant 3 Iw.ber of lesponses™  sercent
Type ol ..ciicy 370 CoeY
LXxtra=icency Variables 355 2463
vpportunlty for rFrofessional
idvancenent 266 19.3
«rmloyment Concitions 2601 19.0
sconomic “actors 145 10.5
Totels 1377 100,0

TXE21UDe 20 P> .UU5  dimy

Table 2 introduces a control for sex, The data indi-
cate tnat there is no sisnificant diference between rale
and feriale resnondents in the hierarchical arrencerient of
the five cateories of deter inants for joon selection,

There 13 virtually no difference in the nuiber of posltive
responses ror the three catejrorles of erprloyment conditions,
opportunity for professicnal advancement, and tyre oif a;gency,.
owever, as was expected, the males scored "econo:ic factors"
sorewhat hicher than did the feﬂales. The f eriale memoers of
the study ;roup selected "extra-a.;ency variavbles" rore fre-
quently than did the males, as expected, Frequent selec-
tions of tne subfactor "family ties'" under the cate;ory of
"extra-asency variables" by the ferales account in lar.e

part for this difference.
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Table ¢, Jistribution of <ark Une on Selection Leterminants

by Cex
Jeterminants loamenses b v’
rinles rereles

Aaber of Terment lanmber o7 Yercent

Tvne of n.-ency 27.6 2642
mytra-asency Variubles 22.0 26,0

Unvortunity for Frofess=

ional ndvancement 19.1 19.5
smnloyment Conditions 106tk 15.L
sconcnic factors 2.5 Gefd

Torvals [ 1049 100,09

YxC26H4 (5 D>elU arsl

A control for raritnl status 1s introduced in tadle 3.

Tne data reveal that there 13 nn significunt caan-e in tue

hiepurcivy or detersidinants ros Joo seluction botween nmarsrled
and sir-le students, unly a sli-ht variation 18 noted in

s

tue cuatesory of "aconomic factors’, where the uarcsieu re-
spondents senred scomewnut nicsuer than the single respoa=
dents, as expected, lowever, w.is may be purtlially cue to
the fact thnt 6235 of the marrisd students are male, wille

757 of tnhe sia-le students are fenale.






Table 3., dstrivuticn of wwrlkt Crne on Selecticon DJetercinants
Dy cariiel ctaTaas,

prasmematios P ge—
eterninants A amonray ny oaritial dhatig”
parried sinsle
Tormbep 0 Jemeert opmhoen o tercant
. 7.
Tvre of i:ency “Heb 27k
“h. - o 1.
Ivtra-.cency Vuriables 2.8 23.8

Cyportunity for frofess- ,
fonul ..dvancement 13.9 19.7

smplonnent Conditions 13,5 Yelt
sconortiie facvorg 11,2 9.7

Toraly 100,09 100.0Q

“A-%1etu  pP>eld Gi=g

Jiscusasion of Qeqaults

Thie inltial purt of the nynothiesis, thaot thers is a
llersrchy of detcerninants infMluencing Jjeb selection for the
vesdnrdirns professionrl socinl worlur, was verifled by th
deta ol thils studv, Anelyvsls of Lie resvonces of tie total
stucay oreuwn reveals that the {ive catejorles of job gclection
ceternin. nts are ncot distributecu randonly, but ratrer fall
into a hierarchical srr«ngenent, as hynotiesized, The
rilerarchical arrancement {ound places "tyne of ajoncy” first;
"extra-acency variables," second; "ovpvortunity for trofess-
fonal advancasent” thnird; "e~rleyront concitions" fcurthi;
and "ecorormic factors" filth,

The sccoal part of tre .voothesls, that tils alerarcn-

ical arranzement will reflect the scx and rmarital stutus of
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the respondents, was disproven by the data., Lo significant
difference was found 1in the hierarcny establisned by tne
total study group when introducing controls for sex and
marital etatus., Only slisht variations in the nunber of
positive responses given each of the five Eategories was
noted, The females sccred extra-agency variables somewhat
hi;her tuan cld the males, while thoa males gave economic
factors & hizher score tnan did the feiales, as expected,
It was expected that the sin;le students woul: rank extra=-
asency variavles hi;her than the merrled students, but tie
data reveal a sli;htly hi.iier score for tnis category from
the married students., A3 expected, economic factors scorsd
sormewnat higner with the married responients than witn thne
singsle respondenﬁs.

Cf interest 1s the unexpected fact thait econornic factors
recelved the lowest rank of the five deterrinants tested,
rrevicus studies reveal that salary was often the most fre-
quently menticned reason for worker migration.g une pcss-
ible explanaticn {or the low score received by econoriic
factors in tnis study 1s that thrhere 13 a minimum salary
level presented by soclal work sjencies and excected by
graduating students., It 1s recosnized th:t if salaries are
ralsed, th.ls category will becore more and rmore important in
job selection. At present, salary stundardization within

the profession prohibits this from bein; a major determ-

inant, towever, 1t rmiay be a very potent varisble influenc-

ing occupational cnoice in the first nlace. .an additicnal
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unexpected result of the study was the Li li scores and tlie
top ranking given to the "type of a;gency’ category. inis
finding su;rests that a soclal work stucent's prior selec-
tion of a particulsr type of ajency may be basicully irre-
versible, as 1s his occuwational cnolce, as stated in the
theory of :11 &inzberg.lo
The data revealed that fifteen students (337) were
com itted to work in sveciflic socisal work aiencies, The
variety of a.rencles to walch the respcndents reported com-
mittments prochiiblted any analysis o7 the responses witn
rezerd to the tyve of aency issuing the stipends, iowever,
the fact that only two of the comiltted students plan to
pey back tne azency issulng the stivend iniicates that
stivends witn work comnittments are an effective rccruit-

inz tocl for social work a;encles,

3u-cestionsg for Furthsar lassarch

The scove o tals study i1s limited by the stuzy group
coiposed o" tne second year zraduate students at one school
of social work, & sirilar, ::ore extensive study s¢mpling
students from all or a sarnle of sraauuate sci.ools of scclal
work in the United states would prouiuce broader inplications
for methods of recruitrment and would not bve lirited to a
specific geo.;ranhical area,

The fact that "economic factors" were rankeld last a-
mon.; trie five deterrinants tested, wiille raniidliy; nizh in

other research regarding; social worker rnobllity, sugs ests a



,»' W

',ﬁ?jég_gggof qodd s w0} enoldeongie
quUOTH zbu:a nﬂa‘gﬁ“ﬁcﬂtgtl tl Ybude alfd o egooe edw
Ioodbe onp ds ntﬂ'ﬁﬂ%ﬂfﬁ?ﬂnbnxs Tney bnoooa aﬁs ta boaoquna

t‘l_io IIa mov& etnebiie

~b Hraw

'1‘]\- y

_ﬁ bm :momhmoow 1o

«80%8 [Boldra ¥l ion 8
AL Ry " :
k"" a%o03omY olmonens” 1. Io0
SIS, DL L™ an. o
v wh o ~~'r{’°



-1 -

caorparison study between graduatirn; soclsal worx students

and soclzal workers with svecifled armounts of wcecrk experience
witnin tne profession, i concurrent study could ope irade of
sarples fro. both greoups or a follow-up ztudy with tne pre-

sent sariple could be ettemped,

RPASRE:R o 4

It was hypotheslzed that there 1s a hierarchy of de-
terminants influencin-: job selection for the beginning pro-
fessicrnal zocial worker; anu cvnat this hierarchy differs on
the basls of certaln variables characterizing the candidate,
such as sex and rmarital status. 7The study xrouv consisted
of I} full ti e, second yeur graduate sccial work students
at l'ichian State Unlversity enrolled in the Jprirn; ter.. of
1567. The first hy-othesis was srown to be correct, with
the following; hierarchy beiln;; extablished for tie flve dee
terminants tested: (1) type of a-ency; (2) extra-a ency
variables; (3) ovvortunity ror professicisl advancement;
(1) e~ploynment conzitions; and (5) econoric factors,
The second hyrotnesis was rejected, since introducing con-
trols for sex and marital status produced no siinificsant
variation in the hierarchical arran.;ement of these deter=-

minants,
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QUESTIONNAIRE

I. Do you plan to receive an M.S.W. Degree in June? YES NO
IT. MALE FEMALE
ITI.MARRIED "~ SINGLE

IV. Are you comitted? (For purpose of this study, you are committed if you
have received money and/or materials from a specific social work agency
for purposes of obtaining an M.S.W. and for which you must work for a
specific length of time or pay the money back.) YES NO

V. If you are comitted, what type of agency are you comitted to:

Child Welfare
Adult and/or Child Psychiatric setting
Family Service

Corrections

Public Assistance

Other (specify)

N HWN -

VI. If you are committed, do you plan to work or pay the money back?
Work Pay back

VI1. Please read the following choices and under each pairing place an "X" next
to the variable which would be most important to you in selecting a job.

1. Geographic location and cost of living.
Salary.

2. Friendly and cooperative staff.
Adequate supervision and training.

3. Work Focus (i.e. in the office or in the field).
Salary.

4. Geographic location and cost of living.
Friendly and cooperative staff.

5. Fdequate supervision and training.
Work Focus (i.e. in the office or in the field).

6. Salary.
Friendly and cooperative staff.

7. Geographic location and cost of living.
Adequate supervision and training.

8. Work Focus (i.e. in the office or in the field).
Friendly and cooperative staff.

9. Geographic location and cost of living.
Work Focus (i.e. in the office or in the field).
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QUESTIONNAIRE

Page 2
10. Salary.
Adequate supervision and training.
11. Fringe benefits
Family ties.
12. Fringe benefits.
Caseload size and working hours.
13. Fringe benefits.
Opportunity to obtain A.C.S.W.
14, "+ Fringe benefits.
Clientele (child or adult).
15. Family ties.
Caseload size and working hours.
16. Family ties.
Opportunity to obtain A.C.S.W.
17. Family ties.
Clientele (child or adult).
18. Caseload size and working hours.
Opportunity to obtain A.C.S.W.
19. Caseload size and working hours. "
Clientele (child or adult).
20. Clientele (child or adult).
Opportunity to obtain A.C.S.W.
21. Job security.
Community facilities (i.e. recreational, cultural and educational
facilities).
22. Job security.
Office space and equipment.
23. Job security.
Opportunity to supervise students or cascaids.
24. Job security.
Work method (casework, group work, C.0.).
25. Community facilities (i.e. recreational, cultural and educational

facilities).
Office space and equipment.
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QUESTIONNAIRE

Page 3
26. Community facilities (i.e. recrcational, cultural and educational
facilities).
Opportunity to supervise students or caseaids.
27. Community facilities (i.e. recreational, cultural and educational
facilities).
Work method (casework, group work, C.0.).
28. Office space and equipment.
Opportunity to supervise students or caseaids.
29. Office space and equipment.
Work method (casework, group work, C.0.).
30. Work method (casework, group work, C.0.).

Opportunity to supcrvise students or caseaids.
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