A SURVEY OF MICHIGAK TELEVISION
NEWS DIRECTORS AND THEIR USAGE OF
MICHIGAN STATE URIVERSITY'S

AGRICULTURAL INFORMATION

Thests for the Dagres of M. A,
MICHIGAN STATE URIVERSITY

Joseph James Marks

1967



IRASIS

R ETR e e 8 BT o ea | "
Ch
w o< _ L. .
‘ cIGR G
’ ot 'lslu‘r'vr
4 b-lrl .
; ‘ D T



ABSTRACT

A SURVLY OF MICHIGAN TELEVISION NEWS DIRECTORS
AND THEIR USAGE OF MICHIGAN STATE UHNIVERSITY'S
AGRICULTURAL INFORNATION

by Joseph James lMarks

The Michigan State Uaiversity (hSU) Cogperctlive Extension
Service specialists and Agricultural Experiment Statioa scientists
centinually have educaticnal infeorration aad recearch findings which
should be communicated to interested persons. Scm2 of this informa-
tion is of interest only to farwers, but some hes general audience
appeal.

It wes the intent of this study to find out if Michigan's
commercial television news directors could or would use soue of the

"agricultural"

information originating from MSU. Also, an attcuwpt
was made to leara whether or not MSU could economically use the cor-
mercial television newscast as an outlet for this information.

To meke these determinaticns, personal interviews were con-
ducted with the news dircctors for sixteen commercial television
stations (fourteen primary stotions and two sctellite stations). An

attenpt wes made to determine the type of criteria used by news

directors when sclecting nows or featurs itens for their news shows.,

these criteria. Al) of thess faclors were rclated to the news

directovs' potential usage of EHU's azricultural information.



Joseph Janes Marks

Results of the study generally indicated the following:

1. Michigan television newscasts do offer an outlet for ESU's
"agricultural" information if the information can be presented in such
a way that it is of intercst to a general audience, rather than just
to farmers.

2. The cost of producing "agricultural" film clips for these
newscasts does not secm prohibitive, especially when looked upon in
terms of cost per viewer reached.

3. Each television news director uses a wide variety of
criteria when making judgments about news or featurcs to use on his
news shows.,

4, All the television news directors surveyed preferred film
over any other type of visual for usc in their newscasts. They also
preferied €olurr filw Cilipo tuver Liadh aid white), aud ithey waaled
the film clips to be thirty seconds to one minute in length.

.5. Thz2 news dlrectors would be mor; likely to use "agricul-
tural" film clips during noon ncwscasts when more "features" are
generally used, and/or curing weckend newscasts when "hard news" tends

‘to tape:x off.
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CHAPTER I

INTRODUCTION

The amount of cownmercial television time devoted to farm shows
is by no means overwhelming in Michigan (see Table 1). An obvious
reason is that commercial television stations will not air very many
programs for a farm population which constitutes only a small and
declining percentage of the total population. Census figures show a
drop from 155,519 farms in the state in 1950 to 93,504 in 1864. (30)
By 1980, the number is expected to drop to 45,000. (34:18)

But farm news -- or, better stated, "agricultural ncws" -- is

still being made. Some of it is of interest only to farmers, but some
has genzral cudience 2ppeal.

Examples of the latter can be found among the celuge or agri-
cultural news and feature releases that arz channeled to mass media-
outlets by the Michigan State University (MSU) agricultural information
staff (in the Departrment of Information Services). MSU's Agricultural
Experiment Station scientists and its Cooperative Extension Service
‘personnel continually lhiave research findings and educational informa-
tion relating to subjects such as "food," "pesticides," "lawn end
garden information," and others which seem to fit into the "general

interest" category.

The Problem

A study of how MSU might disseminate its agricultural inforia-
tion on television was madz for two reasons: (1) This author, as news
editor for ¥3U's Agricultural Experiment Station, was concerned about

the potential of television as an outlet for his agricultural

1



WXYZ-TV
Detroit

WHJI-TV
Detroit

WIRT-TV
Flint

WIIM-TV
Lansing

WHSB-TV
E.Lansing

WZZM~-TV
Gd.Rapids

WOOD-TV
Gd.Rapids

WKZO-TV
Kalamazoo

WKNX-TV
Saginaw

Table 1. Michigan television farm programming.l
Sun. Mon. Tues. Wed Thurs. Fri. Sat.
Rural Rural
Newsrecel Report
7 a.m. 6:30 a.m.
Country Country
Living Living
7:30 a.m. 7 a.m.
Circadia| Circadia Circadia| Circadia Circadia Harvest
7 a.m. 7 a.m. 7 a.m. 7 a.m. 7 a.m. 12:30 p.m.
Circadia| Circadia | Circadia| Circadia | Circadia
12:15 p.mwl2:15 p.m.}12:15 p.mf12:15 p.m.}12:15 p.m.
Rural
Harvast Harvest Route 10
12:30 p.m. 7 p.m. (WILX)
: 7:45 a.m.
Farmn Farm Farmn Farm Farm
Report Report Report Report Report
7 a.n. 7 a.m. 7 a.m. 7 a.m. 7 a.m.
Farm Farm Farm Farm Farm Agricul-
Weather Weather Weather| Weather Weather fture, USA
7:25 a.m. | 7:25 a.m.| 7:25 a.mJ 7:25 a.m.] 7:25 a.m. |7:30 a.m.
Farm Farm Farm Farm Farm
Show Show Show Show Show
7:15 a.m.| 7:15 a.m. 7:15 a.mJ 7:15 a.m.| 7:15 a.m.
Rural
Report
6:45 a.m.

1l
Source:

TV Cuide, August 6, 1967.



information; and (2) It was believed the findings would be of interest
to agricultural information staffs of other Land Crant universities
who are also faced with the task of effectively disseminating agricul-
tural information to the people of their states.

A glance at thc lMichigan situation indicated that current
television "farm shows" offered some opportunities for airing MSU's
agricultural research and extension information. But these shows
were few in number and were generally offered when audience ratings
were relatively low.

Another possibility was long public service "specials." But
investigation indicated that very little of this time would be made
readily available on a regular basis by television stations, and thé
time and cost expended by lSU's Department of Information Services
would be relatively high on a per-viewer-reached basis. (11)

Another possibility for airing MSU's agricultural information
seemed to be the local television news show. A check of TV program-
ming schedules showed these newscasts were aired often and on a
‘regular basis on every commz2rcial television station in the state.
(29) Furthermore, it was reasoncd, at least som2 of MSU's agricul-
tural news and feature material could be of interest to a large number
of people who watch tﬁcso newscasts (for example, the suburban "weckend
farmers" who might want to know more about what the University has to
say a@bout lawns and gardens, woman who might like to know about new
focd product developments, etc.).

Thus, the problem was to find out which of several possible

MSU egricultural nows and feature items might be used by the neows

directors, and whether or not MSU's agricultural information staff



could econoirically disseminate these items via the television newscast.

The Purpose of the Study

Over the ycars, several studies have becen made to determine
the best means for writing and broadcasting agricultural information
for farmers. In this study, however, an attempt was made to learn
more about the potential of communicating agricultural information to
the varied kinds of people who watch television newscasts.

To do this, a survey was made of Michigan's television news
directors to learn how they function as "gatekeepers," particularly
in relation to agricultural news. The "gatekeeper,”" as defined by
Lewin, is the person who "governs'" the kinds of information that can-
flow throuch a communication chennel. (15:145)

More specifically, the survey sought answers to these
questions:

1. How does the gatekeeper's (news dircctor's) background,
experience, and knowledge of MSU and/or agriculture
influence his usage of MSU's agricultural news and featuces?

2. Does the quantity of news shows and news staffs have any
bearing on this usage? *

3. Who (if anyone) influences the gatekeeper's criteria or
judgments about the valuz of news or feature items?

4. Does relcase "format" (whether the stories are accompanied
by films, slides, vidco tapes, still pictures or no
visuals) have any bearing on usage?

5. Does the fact that a news or feature item iIs prepared in

color (in contrast to black and white) have any bzaring



on usage?

6. What are the gatckeceper's criteria for judging the value
of ncws and fecature material, and how do these criteria
affect usage?

7. How does the gatckecper's concept of his'ncws audience
affect usage?

8. Does the tclevicion news gatekeeper see any place for MSU's

agricuvltural news and feature material in his newscasts?

Literature Review

The purpose of this section is to review studies that have

been made of "gatckeepers"

and their criteria (values) for selecting
news and fcaturc items. Appropriate assumptions are developed and are
summarized at the end ot this section.

As Schrawm noted, "...all along the (communication) chain are
a series of gatekeepers, who have the right to open or close the gate
to any message that comes along.'" (21:176) The news director for a
Michigan commercial television station fits into this chain. And so
‘does each member of MSU's agricultural information staff who helps to
select the news or feature items to he sent to the television news
director.

But, as Taylor and Maclean and Kao found out, communication
"prophets" arcn't always accurate in predicting the effectiveness of
a communication. (27:4163 17:332) Part of the reason may be dus to
the wide range of criteria used to determine the valuc of a news story,
Hulteng, in his survey of Oregon ncuspapers, said his data suggested

that "therc are profound differences in news judgmant even with



on usage?

6. VWhat are the gatckeeper's criteria for judging the value
of ncws and feature material, and how do these criteria
affect usage?

7. How dozs the gatekecper's concept of hislnews audience
affect usage?

8. Does the television news gatekeeper see any place for MSU's

agricultural news and feature material in his newscasts?

Literature Review

The purpose of this section is to review studies that have
been made of "gatekeepers" and their criteria (values) for sclecting
news and featurc items. Appropriate assumptions are developed and are
summarized at the end ot this section.

As Schramm noted, "...all along the (communication) chain are
a series of gatekeepers, who have the right to open or close the gate
to any message that comes along." (21:176) The news director for a
Michigan commercial television station fits into this chain. And so
‘does each member of MSU's agricultural information staff who helps to
select the news or feature items to be sent to the television news
director.

But, as Taylor and Maclean and Kao found out, communication
"prophets" aren't always accurate in predicting the effectiveness of
a comnunication. (27:416; 17:332) Part of the rcason may be due to
the wide range of criteria used to determine the value of a news story.
Hulteng, in his survey of Oregon ncuspapers, said his data suggested

that "there are profound differences in news judgmant even with



respect to the central core of the news, the top-flight stories in
which it might be assumed most seasoned editors would agrec." (13:3u48)
Stempel, who studied the wire stories used by six Michigan dailies,
found only 31 per cent agreement betwecen editors on the use of stories.
(25:47)

In a later study of twenty five newspapers with circulation

over 100,000, Steumpel found six news factors which editors used in

determining the use and placement of stories: suspense-conflict (e.g.,
Ohio Valley floods, Russian flights over Alaska), the public affairs
factor (stories abcut actions of the government), human interest,
timeliness, the positive element in the news (e.g., "Rocket Has Perfect
Launch") and political controversy. (24) Brown referred to the criteria

for judging news as 'mews elewments," and he suggested that they wvere

"proximity," "significance," "prominence," "human interest" and
"timeliness." (5:11-12) There have been many other such criteria,
judgments, elements and values cited by other communication researchers
over the years. Most of these criteria, although called by different
names, could fit into the factors and elements outlined by Stempel and
Brown.,

But, as White noted, news judgments are "highly subjective"
and "reliant upon value-judgments based on the 'gatekeeper's' own set
of experiences, attitudes and expectations..." (32:385)

Thus, the answers to the questions, "What is news?" and "What
is of interest?" are not casily given. If there is a single answer,
it would probably be in terias of the "psychological proximity" dis-
cussed by Giecber. (9:9) This, he said, is related to how much (or how

little) the recipient of a mzssage can relate to the content of the



message. The importance of this "psychological proximity" factor was
noted by Lippmann in his quotation from an 1860 letter by Horace
Greeley:

Begin with the clear conception that the subject of deepest

interest to an average human being is himself; next to that

he is most concerned with his neighbor....(16:331)

While many gatekeepers are aware of the importance of the
"psychological proximity" factor, some of them, particularly those on
MSU's agricultural information staff, are unable to give the "local
angle" to all stories because of scveral problems common to publicists.
Sellers, who investigated the "Suitability of State Publicity Materials
for Weekly Newspapers," summarized sone of these problems quite well:

It should be recognized, however, that publicists often find

it difficult to loccalize stories. Almost any subject may be
capable of localization, but when budpgets and staffs are

-

.n..:.mli.cd, 1udividual ticatucui ui ueVSPapers way Le suinewitat
impractical. (22:u469)

Even if a news or feature item has this "local angle" =-- this
"psychological proximity" -- and even if it does have some of the news
"values" or "elements" mentioned earlier, there is still a chance that
‘the item will not be used by the television news director. Unlike the
telegraph wire editors surveyed by Gicber, the television news director

.

is not ccek-bound. (10) He has some contact with relcase sources,
audience and his community. In addition, as Breed noted, there are
many other forces which can act upon this gatekeeper and influence
his judgrents: professional codes, journalism schools, professional
organizations, criticé and the gatekecper's colleagues. (3:339) In
the survey of Michigan television news directors, an attempt was made
to learn more about these "significant others" -- those persons who

influence the news dircctor's news decision-making processes. (18:u44)



It was assumed in this study that one of these "significant

"manager"

others'" was the station manager (sometimes called just the
or the "general manager") and that he performad a role in relation to
the news director in about the same way as the publisher relates to a
news editor in a newspaper. It was also assumed that the manager, as
the news director's "boss," would have at least some effect on the
news policy of the station. If these assumptions are correct, the
station manager may occupy a position similar to that of the publisher
who, according to Breed, "...can be located at the apex of a T, the
crucial point of decision making." (3:335) Breed added these
comments:

News room and professional forces form the base of the T,

outside forces from the community and society are the arms.

It is for the publisher to decide which forces to propitiate.

«++The newsman's source of rewards is located not among the

readers, who are manifestly his clients, but among his

colleagues and superiors. Instead of adhering to societal

and professional ideals, he redefined his values to the more

pragmatic level of the news room group.

«+.Any important change toward a more "free and responsible

press" must stem from various possible pressures of the

publisher, who epitomizes the policy making coordinating role.

(3:335-36)

An even cld®er look at the television news director reveals

a man who must be extremely sclective in his choice of news show
content. For example, uc receives a great deal of material from the
wire services and, if he is anything like some of the newspaper editors
that have been surveyed, he only uses a small portion of it. Cutlip,
in his survey cof Wisconsin newspapers, found that the average paper

used less than one-tenth of all stories provided to it by the AP news

wire, and Jones, et al., found that Minnesota newspapers used only



from one-fifth to one-half of the statc news on the AP wire. (8:435;
14:306) No doubt, the television news dircctor must also be very
selective, since the "spac2" he has to fill is less than that of most
newspapers.,

In this study, it was expccted that the television news
director would, at best, be only slightly knowledgeable about agri-
culture and that this might affect his attitudes and, ultimately, his
usage of agricultural news and features. Some support of this assump-
tion is provided by Backstrom and Hursh who have found that '"what
knowledge a person has of any subject is related to his attitudes
toward it." (2:71) Carter reiterated this opinion, to scme extent,
in a report on his North Carolina press-medical study which shouwed
"a positive relationship" between attitudes toward the press (by
physicians) and "frequancy of contact with newsmen." (6:138)

Numerous agricultural comnunication .rescarchers have tried
to learn more about the best way of presenting agricultural informa-
tion on television. Most of these studies were concerncd with airing
agricultural information on "farm shows," but some of the findings
appecar to have some relationship to the study of usage of agricultural

information on television news shows.

For example, Armeson, in a 1951 study of radio farm directors,
noted that "farm directors feel that the state and county Extension
Services ignore the 'timeliness' of news items." (1:93) He further
stated that the farm directors '"would like short items of events and
occurrences happening now, with enphasis on success and human interest
stories." These factors have been generally agreed upon by communi-

cation rescarchers and television information spzcialists throughout
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the north central United States. (33)

Higbee, who analyzed radio-TV farm directors' comments about
university relcases, noted that the farm directors specifically cited
a desire for "more short (one to three-minute) programs instead of
the louger, more detailed programs" and "a preference for personal
reports by the researchers and scientists themselves, rather than by
a third person." (12:9)

Timely, short, human interest, easy-to-recad, localized stories
and personal reports from scicntists -- all can be assumed to be con-
sidered "favorable" for television, but are sometimes neglected by

university information staffs.

Sunmary of Assunptions

Cased va the survey of Uhe lilerature and s€veial conlcicuces
with colleagues in MSU's Department of Information Services, several
assumptions were made and then tested in thé study.

For example, it was assumed that a news director's background,
experience and knowledge of MSU and/or agriculture would have a direct
"and positive relationship to his usage of MSU's agricultural news and
feature material. .

But it was also assumzd that a news director would be at
least somewhat subjective in his judgments about the value of a news
or feature item. It was believed that he would be influenced by
"significant others," the writing style of a rclease, the audience
intent (general interest vs. a;ri-ultural interest) of the relcase

and the proximity of the release (the "loczl angle"). More spec

fi-

[

cally, it was bclieved that the news director would favor "gencral
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intercst" news or feature items over those which were "agricultural
interest," "technical' or "promotional" in nature.

It was further assumed that the television news directors
would prefer to have news or feature releases in the forimn of film or
video tape (rather than still pictures, slides or no visuals), and
that they would prefer color film over black-and-vhite.

Finally, it was assumed that the news directors most likely
to use prepared film clips from MSU would be those who had relatively

small news staffs and, apparently, small operating budgets.



CHAPTER II

METHODOLOGY

Area of Study

There were twenty-one television stations in Michigan in May,
1967. (4) Of this total, sixteen were commercial VHF stations, two
were comnercial UIF stations, one was an educational VHF station and
the other two were educational UHF stations.

Only sixtecen stations were selected for study in this survey.
Of the five that were not studied, thrce were the educational tele-
vision stations. One of these, WMSB-TV, operated on a share time
basis with WILX-TV (a commzrcial station which produced the news shows
on Channel 10 and which was selected for the survey). The other two
educational stations (WTVS, Channel 56, and WUCM-TV, Chanrel 19) were
owned and operated by the Detroit Educational TV Foundation and Delta
College, respectively. It was assumed that these last two stations
would not be likely outlets for agricultural information from another
.educational institution, Michigan State University. The remaining two
stations which were not included in the study were WKBD-TV (Channel
50), Detroit, which brpadcasts mostly sports, and CKLW-TV, located in
Detroit but licensed to VWindsor, Ontario, Canada. (23)

To survey the sixteen stations intended for study, only four-
teen news directors had to be contacted, since two of the stations
were satellites. WTO!N-TV, Cheboygan, was a satellite of WPEN-TV,
Traverse City, and WWU?, Sault Ste. Marie, was a satellite of WWTV,
Cadillac. (u4:28, 30) Neither satellite had a news department. Each
had reporters who sent their news and feature waterial to the primary

12
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station for broadcasting.

Deveclopient of Instruments

To survey all the selected Michigan television news directors,
an eight-page questionnaire was developed (see Appendix A). It was
decided that this questionnaire would serve as a guide for a personal,
semi-structured, focused interview with each of the fourteen news
directors (for the sixteen stations) that were to be surveyed. (19)
This method was selected because it was believed that news directors
would be unlikely to respond very fully and freely (if at all) to a
lengthy mail questionnaire. It was also believed that the focused
face-to-face interview would allow the interviecwer to discover more
precisely some of the reasons why news directors expressed certain
opinions and revealed certain attitudes during the study. As tierton,
et al.,, explained:

In the focused interview, the interviewer can play a more
active role; he can introduce more explicit verbal cues to

the stimulus situation or even re-present it.... In either
case, this ordinarily activates a concrete report of responses
by interviewces. (19:5)

Fourteen news directors (see Table 2) were initially contacted
by telephone. This author identificd himself only as an employee of
Michigan State University's Department of Information Services. The
news directors were not told that this author had anything to do with
the production and dissemination of MSU's agricultural information.
None of the directors had met this author before, with the exception
of Mr. John North, who was then news director of WWTV, Cadillac.

The news directors were told that MSU's Department of Informa-

tion Services was interested in expanding its services to Michigan



Table 2.

Statiqg

WIIH-TV

WWTV

(Satellite, WWUP, Sault Ste. Marie)

WPBN-TV

14

Survey of Michigan

Location

Lansing

Cadillac

Traverse City

(Satellite, WTOM-TV, Cheboygan)

WJIRT-TV
WZZH-TV
WOOD-TV
WHENM-TV
WKNX-TV
WILX-TV
WKZ0-TV
WXYZ-TV
WWJ-TV

WJIBK-TV

WLUC-TV

*#The Station Manager said he made many of the decisions for the

news shows.

Flint

Grand Rapids
Grand Rapids
Saginaw
Saginaw
Jackson
Kalamazoo
Detroit
Detroit
Detroit

Marquette

News Director

Mike Wright
(Acting bir.)

John North

Bill Secrist

(Station Mgr.)®

CGeorge Jacksa
Jack Hogan
Dick Cheverton
Tom Eynon

Dick Thoinpson
Larry Payne

Fred Douglas

William Fyffe®"

James Clark
Robert McBride

Irving Horton

television news directors.

—— e

May
May
May
May
May
May
fay
May
May

May

11

12

15

15

16

16

18

18

24

2y

2y

June 2

At that time, the station had no news director.

**Some information also provided by Frank Benesh, assignment editor,

and Ron Laufer, research departnent.
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television stations, but first the information staff wanted some
opinions and comments from the news directors around the state. They
were also told that part of the info;mation would be used in a master's
thesis and that the information would be kept confidential. The news
directors were told, however, that the gencral information they pro-
vided would be used to hopefully improve the Department of Information
Services' production of film clips and releases for television stations.
The interview, the directors were told, would take about an hour. This
estimate of time was based on pilot studies conducted with members of
MSU's Department of Information Services, May 8, 1967,

Appointnerts vere made, and the survey was completed within
three weeks (May 10 - June 2, 1967). When interviewed, the news
directors were urged to speak freely, since their comments and criti-
cisms were very important to the study being made. Apparently, most
of the news directors tock this suggestion quite seriously. This is
indicated by the detailed and frank comments recorded from the inter-
views and by the fact that only threce of the fourteen interviews took

less than two hours.

During the interviews the quastionnaires was used as a guide
to seek information in these genecral areas:

1. Demographic inforiation (page 1 of questionnaire).

This information waé to be used to develop "profiles" on the

Michigan television ncws '

'gatekeepers" (news dircctors) that wvere
surveyed and to determine if any of these factors (such as past job
experience, educational background, etc.) had any influence on the TV

dircctors' opinions (and, ultimately, usage) of Michigan State Univer-

sity's agricultural information.
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2. Timz devoted to necws shows and size of staff (page 2 of
questionnaire).

This information was to be used to destermine the potential
outlets for news and features on each station and to test the assump-
tion that MSU "handouts" (prepared films, in particuiar) will more
likely be used at those TV stations wherc news staffs are small.

37 "Significant others" (page 2, questions 5-8).

This information was to be uscd to find out who might influ-
ence the news directors' "gatekeeping" decisions and who else (besides
the news director) might be making these decisions.

4, Audience (page 3 of questionnaire).

It was hoped that answers to these questions would show the
news director's concept of his news show audience and would indicate
the numbers and types of people that might be reached if MSU agricul-
tural news and feature material was used on his station.

5. Usage and types of "handouts" (under '"news show content,”
page U4 of questionnaire).

It was hoped that by finding out what materials were (or were
not) used and why (or why not), MSU's agricultural information staff
could prodgce materials that would be used by these stations.

6. Format (pége 5 of questionnaire).

The news directors were asked to ratc; in order of preference,
the form or release they would use most oftén. It was assumed that a
release accoupanied by film or video tape would be preferred over the
same story accompanied by still pictures, slides or no visuals because
of TV's characteristic of being able to show visual movement.

7. HNews staff's coverage (page 5, question 3).
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It seemed possible that some ncws directors would prefer that
they or their staffs cover MSU events themselves rather than recciving
prepared raeleases from the University. If this were true, the Depart-
ment of Information Services might function better by giving these
news directors news tips and feature suggestions, rather than operat-
ing as a news and feature production unit.

8. MSU news and features: usage and opinions (page 5,
questions 4 and 5).

The reasoning for these questions was twofold: (1) to find
out what can be done to improve MSU news and feature information being
sent these stations and (2) to find out which stations were already
using MSU information.

9. News and feature criteria (pages 6 and 7 of questionnaire).

Titles and descriptions for eight hypothetical film clips
were written with the intention that the film clips would fit into

four different categories as follows:

Category Film Clip Titles (sce descriptions
' in Appendix A)
General Interest-Informational  "Think Mink"

(vs. agricultural interest, "Hibernating Apples"

or proimotional)

Agricultural Interest "Cow Fertility Fnzy.ne Discovered"
(vs. general intercst) "Cooling the Becet Generation"
Pronotional "New Food Research Facilities Opened"
(vs. geacral interest- "Tiptoe Through the Tulips...In Winter!"

inforwmatioral)

Technical "Inertial Propulsion Machine Developed"
(vs. non-technical in "Science Reshapes Trees"
writing style)
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Writing the combination of titles and descriptions to fit
these categories was done by this author and was based on his knowl-
edge and eleven yecars of journalistic experience. Ceneral agrecment
that these hypothetical film clips could fall into the four categories
listed above was received from this author's colleagues on the MSU
agricultural information staff,

Before rating these hypothetical film clips, the news direc-
tors were given the folleowing instructions:

Look at the titles and descriptions listed below. Each
includes a silent, color film accompanicd by a script.
Each is about one and one-half minutes long. Now assume
that each arrives on a normal news day (one per day).

Rate each separately according to the categories listed.

In total or in part, I would...probably use __» possibly
use , not use . [Check one.]

After they rated all eight films, the news directors were
asked why they rated each film as they did.  This question was asked
for each individual film clip. It was rcascned that comments by news
directors would reveal their main criteria for judging film clips and
that knowing these criteria would be useful to MSU's agricultural
information staff when preparing or considering the preparation of
news and features for use on television.

10. Use of agricultural releases (page 8 of quostionnaire).

After the news directors were asked vhether they ever used
agricultural releases in their news shows, this author more fully
identified himself, b& job title and job description, to the news
dircctors. They were told that all eight of the film clips they
rated were actual MSU agricultural research projects. They were also

given other examples of the general areas included in MSU's
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agricultural projects. Then the news directors were asked whether
these types of agricultural information had any place on their
news shows.,

Admittedly, this last question was not very subtle., It was
intended to inform the news directors of the various-types of infor-
mation that could come from Michigan State University's agricultural
information staff. It was also hoped that increasing the news
directors' knowledge of the types of agricultural information avail-
able from MSU would result in a more favorable attitude (by the news
director) toward MSU and its agricultural information. Whether or
not such an attitude change resulted was to be investigated at a

later date but was not a part of this study.



CHAPTER III

RESULTS AND DISCUSS10Gi

Demographic Information

The average age of the Michigan television néws directors
surveyed was 39, The range was 27 to 52.

Years of experience in broadcasting averaged 16.6; the range,
9 to 34, They had an average of 4 jobs in broadcasting. The range
was 1 to 9.

The news directors had been working at the station at which
they were intervieuved for an average of 7.4 years, but the range was
1 to 28 years. They had been news directors at these stations an.
average of 4.7 years. The range was 0 (acting director) to 15.

In terms of educational background, all but one attended a
college or a university -- and that one (the news director at WILX-TV)
had taught broadcast journalism at Wayne State University for five
and one-half years. Eight of the news directors had graduated from
a éollege or university, threc of them from MSU. None had advanced
degrees, but two had worked on their master's degrees.

Six.of the news directors were born in Michigan (Detroit, St.
Johns, Boyne Falls, Séult Ste. Marie, Flint and Kalamazoo); two were
born in Ohio (Cleveland and lLoraine); two were born in Illinois
(Joliet and Chicago); and one each was born in Great Falls, Montana;
Plattsburg, New York; Norfolk, Virginia; and Providence, Rhode Island.

The news directors had lived in an averege of three states
(including Michigan and ercluding nilitary service). The range was
from one (only Michigan) to six states plus Englend. Four had lived

20
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only in Michigan.

Four were sons of unskilled laborers; two, skilled laborers;
two, salesmen; two, professional men (an attorney and a certified
public accountant); one, farmer; one, merchant; one, newspaperman
(circulation department); and one, business manager.

In summary, it should be noted that the data helped to estab-
lish the surveyed Michigan television news directors as experienced
"gatekcepers" of the neus.

Al)l of the findings in this secction will be discussed later
in this chapter under the section entitled, "Effects of Background

and Experience on Usage."

News Shows: Number and Length

L4 -

The 1" news directors said thelr 18 stations aiivd 50 docal
news shows per day, an average of 4.2, (See Table 3.) The range was
from 2 a‘day on WJRT-TV and WLUC-TV to 11 05 WZZ¥-TV. In addition,
there were 28 news shows aired on weekends.

The most popular news show length was five minutes, Next
‘most popular was fifteen minutes (including commercials) which was
usually presented within a half-hour block of news, weather and sports.

The news diréctors reported a total of 580 minutes of news
broadcasting daily (including commercials), an average of 4l.4 minutes
of local daily ncws per station. This figure may be somewhat distorted
by the three stations which included weather and sports in their news
shows. Still, the data indicated that some news tim2 might be availl-
able for news and fcaturcs from sources outside the wire services and

the station's nows staffs. And, at least a possibility existed that
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some of the material '"from other sources'" could come from MSU's agri-

cultural information staff.

Involvement in News Shows

All the news dircctors said they were involved in all of their
stations' newscasts to some extent. Only three were regular on-the-
air personalities: Tom Eynon, WNEM-TV; Dick Thompson, WKNX-TV; and
Mike Wright (acting director), WJIM-TV. Two others did short segments
in local newscasts: Larry Payne, WILX-TV, and John North, WWTV,

The extent to which the respondents were "involved" in all
their stations' newscasts was generally in terms of responsibility.
Here were some typical comments:

I get involved in all the rest from the standpoint of the
overall operation of the news department.

I'm in charge of all of them.

I oversce all general production of news and assiguments...
and channel this direction through the news editor.

Most of my emphasis is on the 1:25 and 6:15 shows...but I
make assignments for all of the shows.

All of them...but mostly in a supervisory capacity.

All of them...but writing, not reading.

The 1+ news directors reported a total of 102 full-time equiva-
lent people working in news on their 16 stations. The average was 7.3;
range, 2.5 to 23. The biggest staffs were 23 at WWJ-TV, 15 at WJIEK-TV,
12 at WOOD-TV and 8 each at WXYZ-TV and WKZ0-TV. TFour stations had
five-man news staffs, one had four, three had three, and one (WLUC-TV)

had 2.5.
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News Show Content: With Whom Docs the Hews Director Confer?

When asked if they ever conferred with anyone about the con-
tent of their news shows, the news directors' answers ranged from a
flat "no" to "very seldom,'" except in the instance of WWJ-TV. The
WWJ-TV news dircctor said he conferred "frequently" with the gencral
manager: -

The news director is directly responsible to the general
manager. I have to clear with him on all policy decisions...
the fairness doctrine, racial unrest, how far to go on a
political candidate. We do not editorialize, and we do not
support any candidate. But we do select subjects for news
specials. These are one-half hour to an hour long during
prime timz. We usually average about one a month.

Actually, even though the WWJ-TV news director said
"frequently" when asked whether he conferred with anyone else about
news show content, the fact that most of his discussions dealt with
policy put him in the same category with many other news directors.

For example, ten of the news directors answered "very secldom,"
"rarely," or "only on policy problems or editorials." But these
"pare conferences" were with the general manager or station manager
in every instance, and the discussions usually had to do with policy.

Here are some typical comments:

No...only on overall policy matters...but not on individual
stories.

Very rarely. Sometimes I talk with the general manager.

If there's somc question [disagreement], he prevails.

But usually we comprouise., ...I confer with the news staff,
of course, about content.

Very selcom...only when the story is "touchy" or there is
soie lcgal problem involved. None otherwise. I am given
a very free hand [regarding content].

Occasionally to seldon. We use a well-documented [in writing]
station policy on which to base decisions. This documentation
[book] is a compilation of ten yecars of exporience at the

station and written because of changing personnel. It is for
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the benefit of the four-man news team and the technical
people who have anything to do with news.

I confer with technical pcople about visuals, but that's
about all. We talk some about station policy, too.

No one. I will confer with the station manager and owner
about editorials, however.

The news directors at WIBK-TV, WZZM-TV and WILX-TV gave a flat
Yno" when asked whether they conferred with anyone about news show
content, indicating that the news director is definitely in charge
of his own shows. These were the comments given:
No...this is my baby.

We have good [station] management from that standpoint.
They know their place and stay in it.

No, I don't have to. All the news staff has a basic

understanding of what is news. This understanding has
developed over time under my direction.

Who Decides Vhat Goes on the Air?

In every instance, except one (WOOD;TV), a large share of
the decisions about what goss on the air were made by the on-the-air
talent. The WOOD-TV news director said newsmen on duty made the
"decision and that the people doing the show were "strictly talent and
have nothing to do with content."

In every case, the news directors said they aided in making
decisions about what goes on the air. Sometimes this was only for
one or two shows per day. On those stations with large staffs, the
news director spent most of his tim2 making assignments and keeping
track of perscnnel and their problems.

Trying to pinpoint a single "gatckeeper" at all of these

stations was rather difficult. 1In the Dotroit narket, for exanple,
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the news director had news editors under them who could decide to
include or omit individual stories fromn a news show. Here were some
comments from the Detroit market:

The general manager and I have established broad policy guide-
lines. Each newscester has a broad latitude within these
guidelines. The on-the-air person decides what goes on the
air during his show but he is aided by all the newsmen on duty
in putting together his show.

I [the news director] decide what goes on the air at 5 p.m.;
at 11, it's the newsmen on duty [two of them]; and at 7:30
and 8 a.m., it's another newsman.

The news editor [news director] has the responsibility program
by program. But we have assistant news editors, too, who also
make decisions.

All of the rest of the news direcctors made assignments and
most of the major news (content) decisions. But their newsmen on.duty
at the time a show was aired often made final decisions on what goes
on the air, Here were somz typical comments:

The news department. The on-thec-air aninouncer dccides what to
use during a given show. I open all mail...and I delegate all
assignments.

I do. Not story by story, but I have assigned a majority of
those that go on the air.

The newsmen. The news department is solely responsible for
the content of the shows. Production matters are handled by
production people. [These newsmen are announcers.)

If it's hard news -- breaking news — there's no problem.
The newsmen do. But, if there's any editorial judgment
involved, they better contact me. I tell them to "make
sure this goes" if I think something is important. [The
newsmen he refers to are the on-the-air people.]

Whoever is doing the show. But the newsnan who gets thz idea
for a story or film can usually get the on-the-air persen to
use it.
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Do You Ever Listen to Opinions?

All the news directors answered "yes'" when asked, '"Do you
ever listen (and take hced of) anyone's opinion of your news shows?"

When asked, "From whom?'" the answer given in every instance
was viewers (expressed as the "man on the street," "the people vho
write in," "everybody who watches," "anybody," etc.). All indicated
that they felt it was important to know about audience reactions and
opinions, but most of them said they would take heed of comments only
if the comments were '"responsible," "reasonable" and/or "constructive."

Each news director was asked specifically about opinions
from the station manager. All of them said the station managers
seldom gave opinions and that the news director generally was the-
"boss" of the news department. Here are some typical comments:

The station manager seldom has any comments...and when he does,
they are mostly constructive criticism.

The managers or others here are the most important [people
offering opinions]. But their philosophy is to pick someone
who has the scnse to run the joint...and then leave them alone.
The station menager will comment on grammar now and then. He's
an English major. He's critical...but he's proud of what we've
got [in the way of news staff and programming J.

Two news directors implied that the managecment can be somewhat
troublesome to the news department. The first news director commented:
"The management is of prime importance...but they can often be imprac-
tical. They want us to do sore things in the way of coverage, for
example, that really isn't practical with our staff."

The other news director was more specific:

If the general manager hears two comments on Main Street, this
can cause us to go through astronomical gyrations. The general

manager doesn't understand what news is. He's sensitive to
people he meets personally. He's a very strong personality.
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What he says goes...goes. In the news department we think
our stations are regional [in coverage]. The general manager
and his "friends" think it's local. We try to put our news
in a broader context. local opinions shouldn't determine
policy....

Apparently, peers and professional television people are also
strongly considered among the "significant others" who influence the
surveyed news directors' opinions. Six of the respondents, without
being asked, mentioned that they listcned to opinions from "the
management group," "other professional television people," and "other
newsmen at the station."

A rather interesting sidelight to the investigation of the
news directors' "significant others" occurred when the respondents
vere asked if their wives ever gave any constructive criticisms of
the news shows. Only four of the fourteen respondents said "yes."
One said his wife's criticisms were helpful because she didn't know
much about television and was therefore valuable as a "typical
viewer." The cther three who said "yes" noted that their wives had
had somie previous professional expericnce with television. Typical
‘comments from the ten news directors who said "no" werc: "My wife's
main comnent is that I'm not home often enough," "My wife doesn't
watch,”" and "I don't pay any attention to what my wife says."

In summary of this section, it appears that the news directors
surveycd think of themselves as the "boss" of the necws department --
the man who delegates assignments and datermincs, to a large extent,
the content of a ncws show. However, it appears that he is conscious
of "station policy" and the opinions of the station managcr. Somz of
the news dircctors also sceemzd to be concerned about the opinicns of

other members of the news staff., All of these "sig

>

nificant others"
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could have some bearing on a ncwsAdirector's decision to use (or not
to use) an agricultural news or feature item frém MSU. It's also
important to note that the news directors said they listened to audi-
ence opinions of their news shows. Their concept of this audience
will be discussed in the next section. The relationship of this
audience concept to usage will be noted under the "News and Feature

Criteria" section.

Audience

In general, the television news directors' concept of audience
numbers was no better than a guess, and their concept of audience
composition was rather vague.

Only'one news director out of fourtecen said he knew almost
exdacily oW many people watchea nils news shows. This was the neus
director of WJIBK-TV who produced written proof to document his claims.

The news directors at three other stations wouldn't even guess
how many pcople watched their shows. One of these sent this author
to the research department to get the information, enother said he
'didn't know but guessed it had increcased in the past year and a third
said, "We cover better than thirty counties, so at least have a poten-
tial audience of two and one-half million people, but I won't make
any further guesses as to audience."

All the other news directors thought they had a fairly good
idea of audience nuibers, but admitted that they could only give
estimates (rounded off to the five's or ten's of thousands).

In terms of audience composition, the news directors within

the same general market areas seemed to agrce on audience composition,
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but their description of the audience was generally so vagus it was
really difficult to tell. Typical descriptions were: "a hodgepodge,"
"a balanced audience," "the full gamut -- agricultural, rural and
urban." It's just possible -- in fact, likely -- that audiences for
these TV shows are a mixture of several social and economic classes

of people.

There was one exception to the general agreement on audience
composition, but it didn't become readily apparent until two news
directors for the same market rated the hypothetical film clips (see
"News and Feature Criteria" section). For example, commenting about
a film clip about apples, one of thc news dircctors said, "This isn't
apple country and wouldn't be of interest." The other news director
said, however, "This is big apple growing country." Commenting on
another film clip about a cow fertility enzyme, the first news direc-
tor said, "The dairy industry is pretty big-around here." But the
news director at the other station said just the opposite: "Dairy
farming is not too big up here."

The effect of audience coincept and usage became more readily
apparent for all news directors when they were asked to compare film
clips ("News and Feature Criteria" section), but then this relation-

ship was often expressed as '"the local angle."

Use of "Handouts"

In general, Michigan television news directors get a wide
variety of material from varied sources and use very little of it.
All mentioned that they hed received materials from politi-

cians, public relations men in industry, and colleges and universities.
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All of the Detroit, Flint and Saginaw news directors indicated they
received materials specifically from the auto industry.

And all news directors indicated that they used very little
"handout" material -- that which comes from sources other than the
wire and their own staff's coverage. (The term "handout" is that of
the news directors and was not used by this author in this survey.)

One news director said he used three or four of these
"handouts" a day. This was the largest amount indicated.

Six news directors said they used an average of less than one
a day; one said he used an average of one feature story and one or
two human interest stories a day; and the rest said they used one or

two "handouts" a day.

nandouls: %Wnat's Wrong witn inem?

Most of the handouts received by the Michigan television news
directors surveyed were in the form of printed releases. And, ffom
the news directors' point of view, these releases were too long and
too newspaper oriented. In. general, they said, the visuals were too
few and too poor: '"Not for television...," "Not enough film...."

All said they got some film (from congressmen and some public
relations men in industry), but they preferred to get more:

If it's well prepared, it's film,
We'd rather have film. Television mecans movement.

I hate to use anything without a picture. This is one of the
determining factors in a news feature's usec.

We prefer color film. [Of the handout materials we receivel],
we will look at films, particularly.

Politicians send a lot of film clips. I went to Washington and
asked them to. But most of them are in black and white. FEven
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so, these arc a lot more intercsting than a written relecase

on a new cyclotron at the University of California. ...We

can always use visuals on the weekend.

We need film. We don't pet enough of it. Send me more.

Stop sending us newspaper rcleases. Hell, we can't use a
one-column cut. The filwms we receive are generally all 0.K. --
both black and white and color.

These comments about film, color and visuals on weekends were
considered in writing the "Recommendations" section in .the last chap-
ter of this thesis.

The news dircctors generally agrced that the material they
received from other sources varied a great deal in quality and that
they could or would not use most of it. The general complaints were
that (1) the handout material was not particularly localized; (2) it
often arrived too late to be news; (3) some is too commercial; (u)
most of it is too long and not written for television; and (5) most
of it lacks good visuals.

To improve these materials, the news directors suggested that
senders try to make the material "more television oriented." 1In
several cases, they suggested employing radio-television people to
prepare this material. Nearly all emphasized the importance of
visuals, condensation of length, t{meliness and some attempt to get
a "local angle." Some admitted, however, that public relations people
would have a difficult job trying to serve all media effectively and
that visuals can be expensive.

Do news direcfops throw away any "handout" materials without
looking at then? Nine said 'no,'" one said "from one outfit I do"
and three said "yes." lHere are comuents from the latter:

Certain outfits we see often enough to know they won't have

anything of interest to us. But if it's a film, we'll at
least look at the script.
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Yes. A lot. I don't have time to look at all of them.
Some sources we know won't send us anything worthwhile...
and we don't want fill stories.

Yes. I know what many of them have to offer. It's nonlocal.
‘I'11 look at somzthing from Lansing and Detroit, but if it's
good, it's probably on the wire already. And the wire docs
a better job of condensing it. '

Staff Coverage

All but three of the news directors said they would prefer to
cover a news or feature event with their own staff rather than having
someone send them the material. Of the three exceptions, one (WPBN-TV)
said: "No. We only have three men and usually only one to go out.
Our budget is very limited." The news director at WWTV said, "We're
limited by man power. There's only one man -- me -- available to go
out and get these stories. We have the equipment, though -- sound,
sound-on cameras and Auricon." The news director at WKZ0-TV said,

"We prefer to cover the event ourselves if it's a news event...but we
don't if it's a feature. Features have to be timely. We do cover
some features...but we can't always guarantee that we will because
.hard news has precedence."

The rest of the news directors indicated they had ample staffs
and budget for travel. But all said they would not cover an event

unless they considered the story worth the time and expense.

Use of MSU Releases

All fourteen news directors said they had used releeses, film
features, etc., about Michigan State University. Five said most of the
stories they used came in on the wire. Ninc said they got then
directly from MSU. The news director at one station -- WIBH-TV --

said he got no material directly from HM3U.
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The news directors were then asked, "If you get anything
directly from MSU, please comment about its quality and content."
Typical criticisms were: '"Mostly releases [not enough visuals],"
"written for newspapers," '"too long," "it isn't that good," "it
might give us a lead, but we have to rework everything."

MSU releases apparently had not made a strong impression on
most of the news directors. Four said they couldn't remember
receiving any releases directly from MSU (even though they had),
three said the releases had "too much agriculture" in them, and three
more said the releases were too long and there were too many of them.

The few good comments about MSU's material camwe from the two
stations closest to the University, WILX-TV and WJIM-TV, and the two
that cover the northern lower peninsula and part of the Upper Peninsula,
WWTV and WPBN-TV (each of which has a satellite station). Comments
from these stations are worth noting in somé detail, since all four
of these respondents had been receiving some of MSU's agricultural
information (releases, stills and slides -- not film) in addition to
some general news from MSU (mostly written releases and a little film).

The news director at WILX-TV said, "By and large, it's pretty
good...except it is newspaper oriented as far as length is concerned.
Most of the visuals ha&e been agriculturally oriented. I look at it
this way, it could be of interest, agricultural or not."

At WJIM-TV, the comment was similar. "It's generally good.
We get more than we can use. Most of it is on agriculture."

John North, the WWTV news director at ths time of the survey,
knew this author, and this may have had some effect on his commants:

"Content is our main consideration. We'll rework a good story even
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this. Films we've received from you have all been 0.K. We shortened
a few, but the quality is fine."

WPBN-TV's respondent made this comninnt: '"We used to get
scripts, slides and matte photos. They were very good, but we found
them hard to use because our newscasts were too short to report much
on agriculture. Most of these were strictly agriculture, not for news.
We need film and we would use almost any we could get." Apparently,
WPBN-TV did not have a large budget. The station manager said he
would pay $125 a week for a necws director with five years of experience.
He didn't have a news director at the time the survey was made.

Every news director indicated at sometimz during the interview
that a story accompanied by a film had a much better chance of being
aired then one that did not. When this author visited with these men
after the interview was completed, they said the competition from
hard news and other public relations pcople was becoming very great
and that MSU would have to produce some good, concise film clips to
'get very much use. About half of the news directors volunteered the
suggestion that they should be contacted in advance to see if MSU
should bother to make a film at all. They also said that in most
cases they #ould rather cover an important news event themselves and
wished that MSU would give them more advance notice of when important
events were to occur. However, they said, they would not cover an

event unless it constituted a "big" story.

Format of Materials

The news directors, when asked to rank the form of rcleasces

they would use most often, rated the formats thusly:
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1. Sound-on-film

2. Silent film with script

3. Video tape (sound-on)

4, Slides, script

5. Stills, script

6. Script, no visuals ’

While the summation of the rankings (Table 4) indicated sound-
on-film as being the most preferred, comments by the news directors
indicated that silent film, generally, is most preferred -- unless
the sound and/or the personality on the film is important. This
comment was made by every news director which ranked silent film other
than No. 1 -- with one exception. The exception was at WKZO-TV where
the news dircctor said, 'Ve like to use good sownd...even if it's
narrated by somesone outside of our own staff." He rated sound-on
video tape first; sound-on-film, second; and souwnd film, script,
third,

Two other news directors, at WXYZ-TV and WOOD-TV, also rated
script, silent film, third. They rated sound-on-film first and
sound-on video tape second. Both said that sound-on-film or video
tape was prgferred only when the personality is important to the story
or when sound background can help.

There were five stations which ranked silent film second.

But they agreed they would rather have silent film if the sound or
the personality's volce was not irportant.

The reasons for preferring silent film: easier to edit, and
newsmen can put on their own narration.

The most varied ratings in terms of form=t preference were
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Table 4. Rank of release format.

Script, Script, Script,
No Still Script, Silent Sound-on-  Sound-on
Station Visuals Pictures Slides Film Film Video Tape
WPBN-TV 5 4 3 2 1 6
WJIRT-TV 6 4 5 2 1 3
WKZO-TV 6 5 4 3 2 1l
WWTV 5 3 4 1l 2 6
WNEM-TV 6 5 4 2 1l 3
WKNX-TV 6 5 4 1 2 3
WILX-TV 6 4 3 1 2 5
WOOD-TV ) 5 4 3 1l 2
WIIM-TV 5 4 6 1l 3 2
wLuc-Tv?Y 5 3 4 2 1 1
WIBK-TV? - - - - - -
WXYZ-TVS - - - 3 1 2
WiJ-Tv" - Y 3 2 1 -
wzw-v o 6 3 LA 2 s
Totals: 62 ug u8 24 20 39
Av. Ranking: 5.6 4,1 4.0 1.8 1,5 3.2

*News directors were asked to rank the form of release (the type of
visual) in order of their preference. The most preferred was given

a rating of "1" from the news director, the second most preferred

was given a "2," etc. These were ratings of news or feature material
received from sources outside of the wire services and their own staffs.

lRanked sound-on video tape and sound-on-film dead even.

Zjould not rank. Said "it all depends” ... "form follows function."

35aid "we'd never use these" to script with no visuals, still pictures

or slides.

Yould use "script, no visuals" for '"leads only" and was concerned about
the "technical problem ... quality" of sound-on video tape.
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received by sound-on video tape. It was ranked first two times;
éecond, three times; third, three times; fifth, twice; and sixth
(last), three times.

Those who rated it first were the news directors at WK70-TV
and WLUC-TV. The news director at WLUC-TV gave a No; 1 ranking to
both sound-on video tape and sound-on-film, saying that these two
would rank evenly in terms of his preference and choice for quality --
but his station had only one video tape machine. Thus, he said,

"A video tape commercial, for example, might present a conflict of
usage on this machine."

Of the three news directors that rated video tape last, two
of them (at WPBN-TV and WHTV) did not have the facilities to use
video tape. The third news director, at WWJ-TV, said that video tape
sometimes presented technical problems and the quality was '"uncertain.”
He said, thercforec, he would prefer not to have people send video tapes
to him,

The rather erratic rating for video tape seems to be based on
.tieing up machinery (low rating) vs. ease of use (high rating) and,
apparently, somz disagreemant about quality. The news directors who
rated video tape highly said the quality was very good.

After the news directors rated the different release formats,
all of them were asked this question: "Supposing I sent you a film
that you wanted for a news show. How long should it be?"

The answer given by all but two of the news directors was
gencrally "one minute or less.,"

The two news directors giving different answers were those at

WIBK-TV and WPBN-TV. The news director at WJBK-TV said the film
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should be "long enough to tell the story...but we have placed an arbi-
trary limit of ninety seconds on film." The respondent at WPBN-TV
said films should be "two minutes or less."

The rest of the news directors responded with variations on
the '"one minute or less" theme. At WOOD-TV, however, the news
director said he would want films to be no more than thirty seconds
long. The ncws director at WILX-TV said hard news should be about
forty-five seconds long; features, no longer than one and a half
minutes. The news director at WKHX-TV placed the maximum length at

forty-five seconds for silent film and one minute for sound-on-film.

The Use of Color

Six of the news directors surveyed said their news shows were

I‘_ VoA m ty Iy, may trtAATN mer rnn—‘li myy waJ Tn - % Iy ey
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Two more (WJRT-TV and WJIIM-TV) said their news shows would be in color
by the end of 1967. |

All of the news directors, except the one at WKNX-TV, said they
could use color film and slides. And all of the news directors, except

"the one at WKNX-TV, said they would prefer color film over black and

white, all other things being equal.

News and Feature Criteria

The news directors ranked the eight hypothetical film clips
in the following order (rating score in parentheses):

"New Food Rescarch Facilities Opened" (20)

"Tiptoe Through the Tulips...In Winter!" (20)

"Inertial Propulsion Kachine Developed" (16)

"Think Mink" (1u4)
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"Science Reshapes Trees'" (11)

"Hibernating Apples" (10)

"Cooling the Peet Generation' (9)

"Cow Fertility Enzyme Discovered" (7)

A summary of these ratings by category appears in Table 5.
Detailed comments (by the news directors) on each film clip appear
in Appendix B.

The film clips rated highest by the news directors ("New
Food Research Facilities Opened" and "Tiptoe Through the Tulips...In
Winter!") were those considercd to be in the '"promotional" category
by the author and his colleagues.

But the rcasons for rating these films so highly apparently
had little to do with their "promotional" aspeccts. Here wvere somz
typical comments from the nine news directors who said they would
probably use the film clip, "New Food Research Facilities Openecd'":

(WWTV) "It's news., It applies to the homemaker."

(WIBK-TV) "Reason? VWomen. It fits what we want to put on
the air. It's about food. Everybody is interested in that."

(WoOD-TV) "[This subject] hits the housewife. Our surveys
estimate a large women's audience for news shows."

All.three news directors whose stations include MSU in their
coverage area -- WJIM-TV, WJRT-TV and WILX-TV -- said they would use
the film because "it's news...in our arca."

Only thiee news directors said they would not use this film
clip: those at stations WdJ-TV, WLUC-TV and WZZM-TV. The neus

director at WZZM-TV categorically said he would not use any of the

eight film clips he was asked to rate for these reasons: "No news
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Table 5. Film clip ratings (by title and category).

Would Would Would
Probably Possibly Not Rating
Catepory Film Title Use Use Use Scora
I. Promotional "Hew Food Rescarch (9) (2) (3)
Facilities Opened" TV WXYZ-TV WZZ1-TV 20
WKZO-TV WNEM-TV WWJ-TV
WIIM-TV WLUC-TV
WKNX-TV
WPBN-TV
WILX-TV
WOOD-TV?
WJIRT-TV
WIBK-TV2
"Tiptoe Through the (9) (2) (3)

Tulips...In Vinter!" WKNX-TV  WKZ0-TV  WZZM-TV 20

WLUC-TV  WJIU-TV  WXYZ-TV
WWJ~TV WHTV

WNEM=TV

WPBN-TV

WILX-TV

WOOD-TV?

WORT-TV

WJIBK-TV?

II. Technical "Inertial Propulsion (7) (3) (u)
Machine Dcveloped" WIIM-TV WHTV WZZM-TV 17
WLUC-TV WKZO-TV_~ WKNX-TV
WWJ-TV WOOD-TV?  WiEM-TV

WPBN ~TV WJIBK-TV?
WILX-TV
WIRT-TV
WXYZ-TV

"Science Reshapes Trees" (3) (5) (6)
WLUX-TV  WXYZ-TV  WZZM-TV 11
WHTV WKZO-TV  WJIN-TV

WPBH-TV  WKNX-TV  WdJ-TV
WNEM-TV  WOOD-TV2

WILX-TV  WJRT-TV
WJIBK-TV?

e e T e e et = - o= . = T s - - - G - s - - - = o= = S - S = = = = - = = . = = = e = - - =

Continued...
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Table 5--Continued.

Would Would Would
Probably Possibly Not Rating
Category Film Title Use Use Use Score
III. General "Think Mink" (4) (6) (4)
Interest WXYZ-TV WKZO—TV HWZZM-TV 14
WHTV WJIM-TV WKNX-TV
WIRT-TV WNEM-TV WLUC-TV
WJBK—TV2 WPBN-TV WWJI-TV
WILX-TV
WOOD-TV?
"Hibernating Apples" (4) (2) (8)
WHTV WKNX-TV WZZM-TV 10
WKZO~-TV WJIRT-TV WUXYZ-TV
WPBN-TV WJIM-TV
WOOD-TV?2 WLUC-TV
WvWJ -TV
WNEM-TV
WILX-TV
WJIBK-TV?
IV. Agricultural '"Cow Fertility Enzyme (2) (3) (9)
Interest Discovered" WNEM-TV WWTV WZZM=-TV 7
WPBN-TV . WKZO-TV WXYZ-TV
WIIMN-TV WKNX-TV
WLUC-TV
WHJI-TV
WILX-TV
WOOD-TV2
WIJRT-TV
WJIBK-TV?
"Cooling the Beet (4) (1) (9)
Generation" WKNX-TV WKZO-TV WZZM=-TV 9
WHEM-TV WJIBK-TV?
WIRT-TV WOOD-TV?
WPBN-TV WXYZ-TV
WHTV
WJIIM-TV
WLUC-TV
WWJ -TV
WILX-TV

lRating score tabulated by scoring 2 points for "probably use," 1 for
"possibly use" and 0 for '"not use."

2 . . . . <
Indicates 'moon news show only" rating. These news dircctors would not
use these film clips in their 6 or 11 p.m. newscasts.
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value...," "We want hard news...," "We want local stuff...," "Our |
time is too limited to use these." The news directors at WWJ-TV and
WLUC-TV would not use the films because of the proximity criteria
("It's not here...," "Not enough local interest here.").

The other highly rated film clip was "Tiptce Through the
Tulips...In Winter!" The novelty of this film (tulips blooming in
winter), plus the fact that this was in color, seemed to outweigh
other factors considered by the news directors in judging these film
clips. Here were soire typical comiczants of the nine news directors
that said they would use this film clip:

(WIBK-TV) "This would be very colorful. Every woman is inter-
ested in flowers and candy...so you should talk about flowers and’
candy."

(WIKT-TV) "This would be no good in black and white, but it
sells in color. The fact that it sounds promotional doesn't bother
me, not when you're promoting a state institution."

(WNEM=TV) "Pretty. It's in color. The Tulip Festival was
last week."

(WWJ-TV) "I think we'd use this. Like they say, kids, babies,
flowers =-- all have general eppeal. It would probably go as a weekend
feature.”

Apparently, the feature angle offered by this film clip gecner-
ally outweighed the promotional aspect.

The proximity factor bothered the news directors that would not
use the film (those at WWTV, WXYZ-TV and WZZM-TV). But proximity
apparently did not bother the other news directors, since thay szt ways

of tieing it in with activities in their arcas. For example, two of



Ly

the news directors in the Grand Rapids-Kalamazoo arca (WOOD-TV and
WKZO-TV) saw a "tie-in" with the Holland Tulip Festival, while the
news director at WLUC-TV, Marquette, saw a "natural tie-in" with all
of the snow his coverage area receives each winter.

The next highest rated category was the so-called "technical"
grouping which included the "Inertial Propulsion Machine Developed"
and "Science Reshapes Trees." These had rating scores of 17 and 11,
respectively.

The news directors who said they wouid probably use the
"inertial propulsion" film clip liked the visual appeal a film like
this might offer, the novelty of a new mode of propulsion that would
move vehicles over icy roads, and the possible tie-in with the auto-
mobile industry. Here were some typical comments:

(WXYZ-TV) "It has a little movement in it. ...I've found,
by talking to people, that they're interested in the explanation of
a scientific device."

(WJIRT-TV) "There are a lot of people in industry here -- a
lot of m2chanical nuts. ...I'd like to have a sound background [of
the machine running)] on this."

(WLUC-TV) "...particularly because it has to do with icy
roads., There's a lot.of ice and snow and a lot of people getting
stuck with their cars here in the U.P. [Upper Peninsulal."

The fact that the film clip was written to seem somawhat
technical seemed to have somz bearing on the number of "would not
use'" ratings. For example, the news director at WJIBK-TV said,

"We have a general rule: don't use anything more than two syllable

words. ‘'Inertial' and 'propulsion' are both losears." The news
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director at WNEM-TV said, "Too technical. People in this market
wouldn't go for it." The news directors at WKNX-TV and WZZM-TV said
they would not use the film because of its lack of a "local angle."
It was interesting to note that three of the news directors
who said they would probably use this film include MSU in their cover-
age area: WILX-TV, WJIM-TV and WJRT-TV. It was possible that their
analysis of their news audiences (a large segnent of relatively
highly educated white collar workers and university students, alumni
and faculty) may have had something to do with the rating of this
film clip. However, none of the reasons given by the news directors
indicated the "university influence'" of their audience. In other
words, they did not say they would use the film because it was a new

MSU resecarch development that might appeal to this type of audience.

Instead, their reasons included such things as "visually effective,"
"...a lot of people in industry here," aund "...a new mode of propul-
sion that might have some merit for males."

Two Detroit news directors, those at WXYZ-TV and WiJ-TV, said
‘they would probably use the film because it might have some relation
to the automobile industry. But the third Detroit news director, at
WIBK-TV, did not relate the title and film deseription to the auto-
mobile industry. Furtheriore, he was rating filiis for noon news
shows only at which time his station had a large female audience. He
said this film clip, on the basis of its description, was "tcoo obtuse
for woren." (He mad2 all of his ratings for nocn news, commenting
that he would use none of the eigut film clips «t 6 or 11 p.m.)

The ratings of the other "technical' fila clip, "Science
1"

eshapes Trecs," provided an excellent example of proximity as a
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criterion for rating news or feature material.

Only three news directors said they would probably use the
film clip -- and all three were from stations in areas where trees
abound: WLUC-TV, Marquette; WWTV, Cadillac; and WPBN-TV, Travers?
City. The latter two news directors also spoke for their satellites
at Sault Ste. Marie and Cheboygan, respecctively (WWUP and WTOM-TV).
These news directors saw the importance of '"tree quality," '"the timber
and Christmas tree industries," "trees -- for harvest, for recrcation
or just to see."

Six news directors said they would not use this film clip.
Most of them recasoned that it was "too specialized" or "too technical
for a general audience appeal. Here were some typical commnents:

(WJRT-TV) "I'd give this to the farm director. This is too
specialized in.appeal for a news show."

(WIBK-TV) "It sounds like an agronomist's lecture."

(WJIM-TV) "Inactive."

(WWJ-TV) "Hot enough general interest."

So, the "technical" aspects of both "Inertial Propulsion
Machine Developed" and "Science Reshepes Trees" had some influence on
the rating of these film clips. '

The third highest rated category of film clips was the so-
called 'general interest" category. This included the "Think Mink"
and "Hibernating Apples" film clips. Their rating scores were 14 and
10, respectively.

Four news directors said they would probazbly use the "Think
Mink" film clip, and six more directors gave it a "possible use

rating. Three of the news directors who said that they would probably
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use the film (those at WJIBK-TV, WXYZ-TV and WIRT-TV) thought the film
clip would have some interest to women which, they said, made up a
large portion of their news audiences. The news director at WdTV
also thought he would probably use the film clip, but for a much
different reason: "I know too many people who have been taken with
so-called big profits in raising mink. I think we should set the
record straight — let them know the problems, costs, etc."

The six news directors who said they would possibly use the
film clip also saw that the film might have some interest to the
women that made up a good share of their news audiences.

Of the four that would not use the film, two news directors
(those at WWJ-TV and WLUC-TV) said the film clip did not have enough
general interest. The other two, directors at HKNXfTV and WZZM-TV,
saw "no local angle."

The lowest rated category was the "agricultural interest"
category. The two films in this category, "Cow Fertility Enzyme
Discovered" and "Cooling the beet Generation,'" finished dead last in
.the ratings with scores of 7 and 9, respectively.

The film clip, "Cooling the Beet Generation," got most of its
rating score from three stations which have sugar beets grown in their
‘coverage area, WKNX-Tv; WNEM-TV and WJRT-TV. All three of the news
directors at these stations said they would probably use the film clip,
and all three indicated the proximity criterion in their comments:
"We grow sugar beets in this area," "...this is bect country," and
...'"this is onc of the sugar beet canters of the state."

The fourth "would probably use" rating came from station

WPBH-TV, The respondent said, "We don't grow any sugar beets in this



48

area...but it sounds intercsting because it's about sugar."

Of the nine news directors that said they would probably not
use the film clip, nearly all said, in effect, "We don't have any
sugar beets grown around herc...and we don't.have any farmers watching."
As far as these news directors were concerned, such a film clip would
be "purely agricultural in interest" and '"not enough general interest"
for their audiences.

These same kinds of comments were evident in the ratings of
the other "agricultural interest" film clip, "Cow Fertility Enzyme
Discovered." Only two news directors said they would probably use
this film, those at WNEM-TV and WPBN-TV. The news director at WHEM-TV
noted that "the dairy industry is pretty big around here." The respon-
dent at WPBN-TV said he had "just read something like this [about
fertility problems] in LIFE magazine...and would like to learn more
about what's being done in this general area."

Nine news directors voted '"not use" on this film clip for much
the same reasons as they voted "not use" on the sugar beet film clip.

“Here vere some typical comments: '"Cows mcan farmers and we don't have
any farmers watching...,”" "There are very few farmers in our audience,
and the average person docsn't care what happens to cows...," "It's
for farmers -- strictiy for educated farmers at that."

These ratings, by category, indicated that film clips of
interest strictly to farmers were not likely to be used by Michigan
television news directors. However, all eight of the films rated by

the television news directors were actual arricultural news and

feature items from Michigan State University. It appears, then, that

"agricultural" news and featurcs stand at least a chance of being



49

used by Michigan television news directors if these items are not
labeled "agriculture" -- in other words, if they are not directed

only to farmers.

Film Clip Ratings by TV Stations
| A summary of how each TV station rated the eight film clips
appears in Table 6.

At WPBN-TV (which also had the satellite WTOM-TV), the respon-
dent said he would probably use seven éf the film clips and would
"possibly use" the other. This station had no news director at the
time of the survey, and the station manager who was surveyed said
simply, "We need film!"

Nearly the opposite reaction was received by the news director
aL wzsii-1V who said he woutd not use any or the eignt ifium clips ror
these reasons: '"No news value. We want hard news. We want local
stuff. Our time is too limited to use these."

It might be expected that the three ncws directors at the
stations which include MSU in their prime coverage areca (WILX-TV,
‘WJIRT-TV and WJIM-TV) would be likely to rate MSU film clips highly.

As a matter of fact, tﬁe news director at WJRT-TV did give the second
highest overall rating score to the film clips. Put the news director
at WILX-TV gave the seventh rating, and the acting ncws director at
WJIM-TV gave the ninth highest rating among the fourteen respondents
who rated the film clips.

Not too unexpected were the low overall ratings from the three
Detroit stations: WJIBK-TV, WXYZ-1V and Wi@J-1V. These stations have

large news staffs gathering their own news, end they have a lot of
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Table 6. Film clip ratings by TV stations.

Number of Film Clips News Directors Would...

Rating

Probably Use Possibly Use Not Use Score®
WPBN-TV (and WTOU-TV)## 7 1 0 15
WIRT-TV 5 1 2 11
WKZ0-TV 2 6 0 10
WHTV (and WaUP )&% 4 2 2 10
WNEM=-TV 3 3 2 9
WKNX-TV 3 2 3 8
WILX-TV 3 2 3 8
WOOD-TV (N)##3 3 2 3 8
WJIIM-TV 2 3 3 7
WLUC-TV K 0 5 o
WIBK-TV (N)#% 3 0 5 6
WXYZ-TV 2 | 2 y 5
WWJ-TV 2 0 6 Yy
WZZM-TV Y _0 8 0
Total: L2 24 46 107

Av.: 3.0 1.7 3.3 7.6
Mean: 3.0 2.0 3.0 8

*Rating score tabulated by scoring 2 points for "probably use"
rating, 1 for "possibly use" &and 0 for "not usc."

*%Satellite stations indicated in parentheses.

%#i%Station ratings were for noon neus shows only. Would not use at
either 6 or 11 p.m.



51

"hard news" from the Dctroit metropolitan area.
Another station giving low overall ratings to the film clips
was WLUC-TV, Marquette. Lack of proximity to MSU was the big rcason.
It appeared, however, that all of the stations (with the
exception, perhaps, of WZZM-TV) might use agricultural material from
MSU, particularly if it had enough of the "general interest" these

news directors often mentioned.

Economics of Producing Mews Film Clips

From the ratings of eight MSU film clips by Michigan television
news directors, it can be noted that an average of only three of the
film clips would be used by all of the stations and another 1.7 would
"possibly" be used. Is it economical, then, to produce a film clip
that migui Oonly be used by ihree or rour stations?

To determine this, the author assumed that an average of ten
copies of each film clip would be produced. And these figures were

tabulated as follows:
Table 7. Cost® of TV news clips - one minute, color.

Raw stock = 200" ..iieveeeiaansnsscoassasss S14,00
ProCesSSIing cuveeecececsesssenssssasssassaases 14,00
Work pPrint seeeeerieereseecrecaceseneenaseess 20,00
Answer Print t..iiieieececisscraesasccsesess 10,80
Release printsl0 ..iceeeseeeoceseescanassanns 80.00
Bus (for transporting film to and from lab.) 4,50
Cameraman - 2 hrs shooting seiieeesercennnns 18.00
Editing = U4 DPS sieeevoceceeracosensocnsnnns 25.00
Conforming = 3 hrS seiveeeieenrocerensnennnns 18,00
Writing Script - 2 hrs .evivvveniiennneineee. 12,00

$216.30
*These figures are bascd on costs at General Film

Laboratory, Detroit, Mich., and approximate MSU
rates for perscunel to perform the above jobs.
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It should be noted that the above figures are approximate
only. They may be conservative in most instances, since the amount
of raw stock to produce some film clips may go wuch higher. This
would also increase the cost of processing, worik prints, shqoting
time and editing.

To make these cost figures more meaningful to this survey,
tabulations were made to determine the cost per thousand homes
potentially reached by the film clips rated in the survey (see Table 8).
It should be noted that the audience estimates used in these calcu-
lations were obtained at the stations surveyed and were based upon
various surveys in various forms.

It should be noted that the broader the potential audience
for a film clip, the better ratings it received and the lower its
cost per thousand. The two film clips which were of interest mainly
to an agricultural audience ("Cow Fertility.Enzywe Discovered" and
"Cooling the Beet CGeneration") had the highest rost per thousand
homes.,

It should also be noted that the film clip "Inertial Propulsion
Machine Developed" had the secoad lowest cost ps:r thousand, but was
actually the third highest rated film. Only scwven news directors
said they wéuld probably use this film, compared to nine news direcc-
tors each who said they would use the film clips., "llew Food Research
Facilities Opened" and "Tiptoe Through the Tulipis...In Winter!" The
difference in cost per thousand is dus to the fact that three news
directors who claimad over 100,000 homes in their newscast audiences
(WHJ-TV, WXYZ-TV and WLUC-TV) said they would probably use the

inertial propulsion machine film, while only two large audience
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stations (WJBK-TV and WLUC-TV) gave this rating to "Tiptoe Through
the Tulips...In Winter!" and only one (WJBK-TV) gave the "would
probably use" rating to the "New Focd Research Facilities Opened"
film clip.

It is also interesting to note that three of the four highest
rated films (lowest cost per thousand homes) were those with subject
matter of relatively high interest to women (tulips, food and mink).
As noted earlier, many of the news directors estimated (without being
asked) that from 40 to 75 per cent of their news show audiences were

women.

Effects of Rackjround and Expcrience on Usare

The assumption that a news director's background, job experi-
agricultural nzus and feature film clips could not be substantiated.
It had been assumzd that the news director with a farm background or
one who had graduated from Michigan State University would be more
likely to give high ratings to the film clips the directors evaluated
"in the survey.

The rating scores show news directors at five stations whose
overall film clip rafing scores were above the median of 8. These
were the news directors at WPBN-TV (satellite, WTO4-TV), WJIRT-TV,
WKZO-TV, WWTV (satellite, WWUP) and WHEM-TV.

None of the news directors from these five stations were sons
of farmers or had ever lived on a farm. Yet, the news directors at
WPBN-TV and WIEM-TV said they would '"prcbably use" both of the
agricultural interest films ("Cow Fertility Enzyne Discovered" and

"Cooling the Beet Ceneration'); the director at WJIRT-TV said he would
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"probably use" one of the films (the one on beets); the dircctor at
WKZ0O-TV said he would "possibly use" both films; and the director
at WWTV said he would "possibly use" the one on the "Cow Fertility
Enzyme Discovered."

It should be noted, however, that sugar beets are grovn
extensively within the coverage areas of WJRT-TV and WIEM-TV. Had
this subject matter not been chosen as one of the "agricultural
interest" film clips to be rated, the total rating scores given by
these two news directors might have been lower.

All five of the news directors who generally gave high ratings
to the hypothetical MSU film clips had attended college. Two of
them (the news directors at WIRT-TV and VWiTV) were graduates of MSU,

It should be noted, however, that all but one of the fourteen
news directors surveyed had attended a college or university, and
that man (the news director at WILX-TV) had taught at Wayne State
University for five and one-half years. It should further be noted
that the news director giving the lowest overall rating score to
'MSU's hypothetical film clips (the ncws director at WZZM-TV) was
also a graduate of MSU.

Since no direct correlation between news directors' back-
grounds and their usage of MSU film clips could be made, why did
some news directors rate these film clips high while others generally
rated thcem lea? A closer look at the news directors of the stations
giving the highest rating scoves may offer some clucs.

For example, the respondent at WPDN-TV was aware that his
station and its satellite (WT04-TV) covered a large rural arca.

He further noted that his news staff was small (a total of threc men),
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and the news film produced by the staff was limited. So, he said,
"We want film!"

The news director at WIRT-TV probably gave his relatively
good ratings to the film clips because "M5U is in our coverage arca...
we have a lot of students and aluini in our audience."

The news director at WKZO-TV saw at least a possibility for
using all eight of the film clips. He had gone to college (although
not to MSU), and his father-in-law owned and operated a farm. He
said he might give the two agricultural interest films to the farm
director, but he saw possibilities for the news show if he could make
some tie-in (1) between the "Cow Fertility Enzyme Discovered" film
clip and fertility in general, and (2) between the "Cooling the Beet
Generation" film clip and sugar prices.

The news director at WWTV (satellite, WWUP) was an MSU
graduate. He had had no farm background, but he had experience
working at radio and television stations located where farming is
important to the area (Woodward, Okla.; Roswell, N.M.; Rapid City,
.S.D.; and his present location, Cadillac, Mich.). Vhen asked whether
he ever used agricultural stories in his newscasts, he commented:
"Yes,..especially those with a fruit or natural resources angle.
Agriculture (rural farm arca) constitutes 25-35 per cent of our
coverage arca." He said he would not use the "Cooling the Beet
Generation'" film clip, but he would possibly use the "Cow Fertility
Enzyme Discovered" film clip. He also said he would probably use the
filn clips on mink, apples, food and trees.

The relatively high rating that WNEM-TV gave the film clips

is due, at least in part, to the fact that this news director rated
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both "agricultural interest'" films in the '"would probably use"
category. The news dircctor said he would probably use the "Cow
Fertility Enzymz Discovered" film clip because "the dairy industry
is pretty big around here." He said he would probably use the
"Cooling the Beet Gencration" film clip because '"this is beet
country...we [the station and staff] sit right in the middle of a
beet field." Had the two film clips in the "agricultural interest"
category been of different subject matter, the WNCHM-TV ratings might
not have been so high.

The rest of the rating score from WHEMN-TV came from four film
clips that the news directors saw as being feature possibilities:
"Think Mink," "New Food Research Facilities Opened," "Science Reshapes
Trees,'" and "Tiptoe Through the Tulips...In Winter!" Most of the other
news directors surveyed shared the view of this news director who saw
the possibility for these features on "slow" news days when "hard
news" did not dominate the entire ncwscast.

What accounts for the generally low ratings of somne news
directors? The necws director at WZZM-TV said he would use nonez of
the films because, as noted earlier, he did not consider them as
"news." '

The next three low rating stations were all in Detroit:
WWJI-TV (rating score: u4), WXYZ-TV (rating score: 5) and WJBK-TV
(rating score: 6). Their relatively large necuws staffs and the large
amount of "hard news" from the metropolitan Detroit arca seem2d to be
the major rcasons for their relatively low ratings of the MSU film
clips,

The other station giving a low overall rating, WLUC-TV
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(rating score: 6) is the farthest in geographic distance from Michigan
State University. The news director at this Marquette station said,
for example, "If these film clips came from Michigan Tech [Michigan
Technological University] or Northern [Michigan University], we would
be more likely to use them." He rated only threce fiims in the
“"probably use" category, and all of them had some subject matter
tie-in to his Upper Peninsula coverage area. For example, he said

he would probably have used the "Inertial fropulsién Machine Developed"
film clip "particularly because it has to do with icy roads...this has
interest in the U.P." He said he would probably use "Science Reshapes
Trces" because "forestry is a big industry up hcre." And he said he
would probably use "Tiptoe Through the Tulips...In Winter!" because

it would make "a good feature...particularly sincc it talks about

snow."

Use of Agricultural Releases

When asked, '"Do you use agricultural stories in your newscasts?"
all but two of the news directors said they did,.but only when the
'agricultural story was of major importance (the long drought, a
major crop loss, an agricultural notable visiting in the area, etc.)
or when the agricultural story had an effect on consumers (milk price
increase, fresh fruit shortage, etc.). The directors also generally
agreed that agricultural stories were often '"played dow.n" in their
newscasts and seldom rated as a top story.

The two news directors that said they did use agricultural
stories and quite often gave them "top billing" in their newsceasts
were directors of WWTV, Cadillac, and WLUC-TV, Marquette. The WWTV

news director said he used a lot of agricultural stories reclated to
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the fruit industry and the natural resources in the area. And the
director of WLUC-TV said he used a lot of local agricultural stories
such as "farm‘tours," "stuff from the Cooperative Extension Service,"

"features on maple syrup,'" etc.

Agriculture: Of General Interest?

At this point in the survey, and after the news directors had
had an opportunity to evaluate films and to comment as to whether
agriculture had any place in their newscasts, the news directors were
told more about who was interviewing them:

I should tell you that I am the news director for Michigan
State University's Agricultural Experiment Station and send
out stories and films on agricultural research. All of the
stories and films you just rated are about some of our
agricultural research projects which include studies of
pests and pesticides, development of new food products,

and research on fish, wildlite, trees, packaging, harvesters,
lawns, plants, economics, etc.

After the news directors were given this information, they
were asked this question:

Do you think this kind of agriculture news and features has
any place on your news show...or, put another way, do you
think it has enough general interest to be used?

The answer to this question could generally be summed up as
follows: "Yes -- as long as the information is directed to the
general public and not specifically to commercial farmers." The only
exception to this answer was given by the news director at WZZM-TV
who said this type of information had no place in his news show and
that the film clips "might make good commercials" if MSU could get
someone to spensor the products. He insisted that the only agricul-

tural news of interest to him was "hard news" such as "Freeman's

visit to Grand Rapids," "the NFO milk dumping episode," or "wh:en the
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weather has damaged crops."

The other thirteen news dircctors agreed that there was a
place for agriculture on news shows, but the information had to be
of wider appeal than to the very small percentage of commercial
farmers that might be in their audience. Here were some typical
comnments by news directors when asked if they thought agriculture
news and features had enough general interest to be used on their
news shows:

(WWJ-TV) "Yes. Take pesticides [for example]. There's a
greater awakening on the part of people using pesticides since Rachel

Carson's Silent Spring. There's a lot of interest in pesticides

outside of agriculture -- for people, dogs, fish and wildlife.
«..We'll use agricultural stories if they can be related to food
prices."

(WJIIM-TV) "It depends on the story. .If you handle it right,
you can sell anything to anybody. For example, tobacco as a crop
isn't very interesting, but if you relate it to cigarcttes, then just
about everybody is interested."

(WILX-TV) "For the average run of a story, I don't think it
does. But research releted to incfcasing food production, for example,
is of interest to everybody. With all of the land being taken out of
agricultural production, we have to increase production per acre or
we'll all be in trouble."

(WOOD-TV) "A new spray for mosquitoes may be of general
interest, but we may use the story and not the film. We have twelve
minutes at 11 p.m. to cover the world and, more specifically, the

United States, Michigan, Kent County, Grand Rapids and Kalanazoo.
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Your chances of getting anything on the air, then, are slim. But

there is a chance -- if you can make it of general intercst."
(WIBK-TV) "Pests and pesticides for the farmer -- no. For
roses -- yes. Everyone is interested in how some pesticides applied

to a rose might kill everything else in the garden. An agricultural
story can be made interesting if it's made gencrally applicable."
(WIRT-TV) "Yes, if it's well done...if it appeals to the
general public. These clips offer good feature possibilities.
.+.Consider the audience when you're making these., We don't want
someone cutting holes in a cow's stomach while we're eating. Think
in terms of the guy sitting with a can of beer watching the news, or

the housewife with the kids hanging around her neck."



CHAPTER IV
SUMMARY AND CONCLUSIONS

The study was designed to deterimnine the potential usage of
Michigan State University's agricultural information by Michigan's
commercial television news directors on their newscasts. An attempt
was also made to learn which factors might influence news directors'
judgments when they are deciding whether they should or should not
use MSU's agricultural news and featurcs. Fourteen news directors
were personally interviewed to get this information.

The results of the survey indicated that the television news
director uses a wide range of criteria in making decisions about the
news or feature stories he will use on his news shows. And, just as
White (32) found in his "gatekeeper'" rescarch, the news director
"gatekeeper" is somewhat subjective in making his decisions.

One of the major reasons for the news directors deciding for
or against a neus or feature item was related to what they generally
called "the local angle" or, as Gieber (9) would have called it,
"psychological proximity." The news directors felt that in order to
justify the use of a story, the story had to relate, in sone way, to
the news audience.

It was also noted that the news directors were influenced by
"significant others," described by Merton (18) as those persons the
gatekeeper takes into account when making his news decisions. Appar-
ently, the news directors were also influenced by some of the '"forces"
referred to by Breed (3) as "professional codes, critics and the
gatekeeper's colleagues.'" However, the full effect of these "significant

62
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others" and other "forces" on the news dircctor was not established
in this study.

In general, the survey also indicated that HMichigan's tele-
vision news directors preferred film over any other form of visual
and that they preferrcd film clips to be thirty seconds to one minute
in length. The survey further indicated that more "agricultural"
film clips were likely to be used during noon newscasts when
“features" were generally used and/or during weekend newscasts when
"hard news" tended to taper off.

More specificelly, the survey showed that the average news
director was 39 years old, had been an employee at the station at
which he was interviewed for an average of 7.4 years, and had been
news director at that station for an average of 4.7 years.

He was involved, to some extent, in all the news shows at
his station -~ an average of 4.2 (about 40 minutes of air time)a day.
He had an average of six other people working with him in preparing
news shows.

All of the news directors said they seldom conferred with any-
one else about the content of the show, but they were at least aware
of "station policy,'" particularly {hat established by the station
manager. Most noted, however, that they shared some of the decisions
about what goes on the air with other members of their neuws staff,
particularly the on-the-air talent.

All said thcyvlistened to (and took heed of) opinions of their
news shows, particularly the cpinions of viewers. Som2 mentioned that
opinions offered by their colleagues and the station manager were also

of prime importance to them.
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Only one news director out of the fourteen said he knew almost
exactly how many people watched his news shows. The rest could only
guess or call upon someone else at the station to provide information
on audience numbers.

All, however, said they had a good idea of their newscasts'
audience composition, but their descriptions of this audience were
rather vague ("a hodgepodge," "a balanced audience," "the full gamut --
agricultural, rural and urban").

| The television news directors surveyed said they received a
wide varicty of material from varied sources and used very little of
it. The material rececived from sources other than wire services or
their own news staffs, called "handouts” by the news directors, was
generally not used because it lacked good visuals for television
(particularly film).

Vhen asked to rate the form of releases they would use most
often, the news directors rated the forms in this order of preference:
sound-on-film, silent film with script, sound-on video tape, script
accompanied by slides, script with still pictures and script with no
.visuals. All of the news directors, except the one at WKNX-TV, said
they would prefer color film over black and white, all other things
being equal; (WKNX-TV could not air color film at the time of the
survey.)

All but thrce of the news directors said they would prefer to
cover a ncws or feature event themselves rather than ﬁaving soneone
send them the material. But all admitted that the story would have
to be good enough to merit the expenditure of time, personnel and

travel expenses involved.
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All of the news directors said they had used releases about
Michigan State University. Five said the stories came in on the wire,
and nine said they received them directly from the University. Host
of the news directors were critical about what they had received
directly from MSU: '"Mostly releases [not enough visuals]..., "Written
for newspapers...," "Too long...," "It might give us a lead, but we
have to rework everything."

In their rating of eight hypothetical film clips, the news
directors seemed quite subjective in making their judgments. Reasons
for using the film clips weres given as follows: "It's news...," "It's
of interest to women..." "It's colorful..., "It has a little movement
in it...," and "It relates to people in this area." Some of the -
reasons most commonly given for not using film clips were: '"No local
angle...," "It's not news...," "Too technical...," "Inactive...," and
"It's strictly for farmers, and we don't have many of those in our
audience."

Of the film clips that were rated, those receiving the highest
.overall rating were in the "promotional' category; second were those
in the "technical" category; third were the "general interest" film
clips and fourth were those of "agricultural intercst." The relatively
high ratings for the “promotional” and "technical" film clips appar-
ently had little to do with the fact that these film clips were
either "promotional®™ or "technical." According to the news directors,
these film clips seewcd like they would have the greatest appeal to
the largest number of people in their newscasts' audiences.

But the "agricultural interest” film clips did receive their

low rating because they were of "agricultural interest." It was quite
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evident that the Michigan television news directors did not want to
air news or features that would be of interest to only a very small
portion of their news audience.

A summarv of the ratings of the eight hypothetical film clips
by Michigan television news directors showed that an average of three
film clips would "probably" be used by all of the stations and
another 1.7 would "possibly" be used.

Using audience estimates provided by the news directors, it
was estimated that the lowest rated hypothetical film clip, "Cow
Fertility Enzyme Discovered," would "probably" be received in approxi-
mately 91,000 homes. Thus, the cost per thousand homes "probably"
reached would be $2.40. The cost of reaching both the "probable"
and the "possible" audiences would be $1.19 per thousand homes.

The highest rated film clip, "Tiptoe Through the Tulips...In
Winter!" would "probably" be received in 634,000 homes and would
"possibly" be received in another 60,000. The cost per thousand
homes '"probably" reached would be $.34, and the cost per thousand
homes both "probably" and "possibly" reached would be $.31.

Based on these costs, and based on the opinion of most of the
fourteen news directors that some égricultural news and features can
be of enough "generalkinterest" to be uvsed on their newscasts, the
following conclusions can be dravn: (a) Television newscasts do
offer an outlet for "agricultural" information if the information
can be presented in sﬁch a way that it is of interest to a general
audience, rather than just to farmers; and (b) The cost of producing
"agricultural” film clips is not prohibitive, especially when looked

upon in terms of numbers of viewers reached.
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Recommendations

Based on the results of this study, the following recommenda-
tions can be made to Michigan State University personnel involved
with disseminating MSU's agricultural information to Michigan tele-
vision news directors for use on their newscasts:

1. Establish and maintain good working relationships with
Michigan's television news directors. These men are quite often
individualists who can make very subjective judgments about what they
will use on their newscasts. It is important, then, to be aware of
each news director's likes and dislikes and his criteria for judging
news and features.

Since there is some expense involved in producing film clips
for television newscasts, news directors should preferably be asked
whether or not they might use the film clip before it is made.
Furthermore, news directors should be told in advance about important
MSU news and feature possibilities, since they may want to cover the
story themselves,

2. Prepare material for television. Television news direc-

tors surveyed said that too much of the MSU material they had received
was written for newspapers. A man with television experience should
prepare materials specifically for this medium.

3. Make film clips and make them in color. The television
news directors said they preferred film over any other form of visual
and that they would be more likely to use a story accompanied by a
film clip rather than one with no visuals? still pictures or slides.
Video tapes can also be sent, but somz of the stations do not have

adequate cquipment for using video tapes and some of the news directors
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appear concerned about inconsistent quality.

Color film is recommznded because all but onc of the fourteen
news directors surveyed said their stations would prefer color over
black and white, all other things being equal. Furthermore, the news
directors said the number of color television sets in their coverage
areas was steadily increasing.

4. Film clips should be thirty seconds to one minute in
length. This was the length preferred by the television news direc-
tors surveyed. Anyway, since the actual time available to the ncws-
casters for presenting local news is only about ten minutes per show,
it would seein unlikely that a news director would want to use a film
that would take up more than one-tenth of his newscast.

5. Do not label the film clip "agriculture." Findings
indicated that ncws directors will use agricultural stories if the
stories arc not aimed diractly at farmers. °In other words, they
would use "azricultural" stories when they were of '"general interest."
For this reason, it seems advisable that film clips sent from Michigan
‘State University should not be mailed under the Cooperative Extension
Service or Agricultural Experiment Station label.

6. Send out more stories of interest to women, the suburban
"weekend farmer," andlthe person who might be classified as an
"outdoor type." MSU's Agricultural Fxperiment Station and Cooperative
Extension Service have a lot of inforiration on food, lawns and natural
resources which should be appealing to larger segments of news audi-
ences than those in the "coumercial farmer'" category.

7. Preparc film clips for use on noon or weekend newscasts.

Noon newscasts, according to the survey, had a high percentage of
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womzn watching them. Furthermofe, there seemed to be a tendency to

use at least some "features'" during noontime, rather than concentrating
only on "hard news.'" The survey also showed that "hard news'" tended

to taper off during the weekends, and that more film features could

be used on Saturdays and Sundays.

8. Some adjustments should be made in the MSU Cooperative
Extension Service-Agricultural Experimant Sfation television budget
to allow for the preparation of film clips for television newscasts.

The budget at the time of this study (1967-68 fiscal year) and pro-
posed changes for 1968-69 are outlined in Table 9.

Based on this study, a recommendation was made to MSU's
Department of Information Services to allow $5,200 annually for the
preparation of film clips for news shows. Using the cost figures in
Table 7, this would provide enough funds for the production of about
two film clips per month, on the average. This is not to say that
two film clips should be made and sent out every month. Instead,
film clips should be prepared only when it appears that there is a
story worth filming that will likely be used by television news
-directors. In fact, an effort shculd be made to avoid "flooding the
market'" with film clips. ‘

Note also that the proposcd budget calls for a cut in the
budget for "specials" by $1,200. The cut was made because previous
investigations showed that times available for airing these "specials"
was not readily available. (11) Furthermore, audience ratings during
these public service times were low and production cost-per-viewer-

reached would be relatively high.
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‘Table 9. Proposed television budget (Cooperative Extension
Service-Agricultural Experiment Station, Michigan
State University).

1967-68 1968-69
Account Budget® Request
General Operating $ 2,400 $ 2,400
News Services? -- 5,200
Equipment, tape, etc. 2,000 2,000
Salaries, TV Director, 10,000 10,000
Associate Director, talent
"Harvest"3 52 weeks 10,400 10,400
(all production costs)
WMSB-TV plus 3-4 VIR outlets
Specials (features)™ 4,800 3,600
Film and production
Total $23,600 $33,600

Source of current budget figurce chtained from Dr. Howard L.
Miller, project leader, agricultural extensicn-research infor-
mation, Department of Information Scrvices, Michigan State
University.

2Included are all the producticn and salary costs included in
Table 7.

3"Harvest" is a weekly half-hour show preduced et WilSB-TV by
" the Cooperative Extension Service and made available to other
- stations. See Table 1.

u"SpecialS" are public service shows or segments produced on
an irregular basis and on a wide variety of "timely" topics.
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Limitations of the Study

While this study indicated that Michigen television newscasts
do offer an outlet for MSU's agricultural information at this time,
there are many obvious limitations to the study which should be noted.

For example, all of the news directors in this study were
located at commercial television stations in Michigan. News directors
in other states may not have reacted in the same way.

Many judgments by news directors are so subjecctive that
changes in the personnel occupying news director positions could alter
the survey's findings. While this survey showed the average news
director had occupied that position for 4.7 years, it should also be
noted that three of the news directors had occupied their jobs for
less than two years and, at two more stations, there were no news
directors at the time of the survey. This mobility among news direc-
tors, plus changes in a station's policy and/or management, could
also alter survey findings.

Results of the study represent the news director's judgments
on a particular day -- the day he was interviewed. No check was mada
for reliability or stability of these judgments over time.

The hypothetical film clipé evaluated by the news directors
in this study were subrmitted to the news directors in written form.
Thus, the news directors could only imagine the film clips' visual
content. Furthermore, the film clips were limited in number and
subject matter, and the breakdown into various categories ("general
interest," "promotional," "technical," and "agricultural interest")
was only as effective as the author's ability to write them to fit

these categories,
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Finally, and most important, even if MSU is successful in
getting some of its agricultural information on television newscasts,
this will only mcan that viewers watching the newscasts will be made
aware of some of the research aﬁd extension activities of MSU's
agricultural staff. The present study provides no indication of

the response of the news audience to these news and feature items.

Implications for Further Research

This study only began to scratch the surface in terms of
revealing potential usage for university agricultural information on
television newscasts.

For example, similar studies could be conducted in other
states. It is likely that findings in a more agricultural state such
as Trwa op a highly urban state ench ag New York weonld he 4ifforant
from those in Michigan.

And several follow-up studies on thé Michigen survey could be
made. A similar survey at another time might show some interesting
trends in the use of MSU's agricultural information. This might be
-especially revealing if MSU's agricultural information staff follows
the recommendations listed in this study.

fore thorough studies ar= needed to investigate some of the
variables touched upon only briefly here. For example, an intense
study could be made of the "significant others" who influence the
television news director, particularly when he is selecting the kinds
of stories to use in newscasts. For example, it should be worthwhile
to find out if a television news director behavss like the telegraph

editors studied by Gieber who ware "selecting news items about
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specific groups, not what news did to or for the reader." (9:430)

Another rescarch project might involve a more thorough
comparison of the television news "gatekeeper'" with the telegraph
and/or newspaper "gatckeeper." For cxample, there is an element of
televisicn newscasting which, for want of a better term, could be
called "show business." This is the attempt to provide visually
dramatic items because people watch television. It might be inter-
esting to find out at what point in the news director's scheme a
story with visual appeal is selected over onc of a more '"newsy"
nature. Then, if possible, comparisons could be made between a
television news director's "placement" of the "visual appeal" story
within a newscast and the relative "placement' of the same or similar
story in the state and local news of a newspaper.

Some other future research.might help to answer these
questions:

1. Vhat effect, if any, will a one-ninute film clip on MSU's
agricultural research or extension activities have on the viewers who
'see the newscast? Can they recall what they saw? Have any of their
'opinions of agriculture and/or the University been changed? Have
they gained any new information? fs the new information of any use
to them?

2. Vhat are the criteria for judging filin clips and what are
the values in determining film quality? What are the effects of
different forms of scbipt writing and film continuity on the news
directors' value judgments?

3. VWhen an "agricultural' news or feature or informational

item is written or rewritten so that it is of "general interest," is
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the message seriously distorted by the time it reaches the television
viewer? In other words, what are the limits and/or effects of "popu-

larizing" certain technical or scientific agricultural information?
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