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ol dircetors of condlthy, well. o and receeablion o acics, to

ke Jdeclsions on Liporbant issues of conmuaity—-wide signil-=
iconce, 1L 1o apparent tisal the scope of social cervices is
remendows, since wore thoar thiletecn D1L1lion dolicrs was
srent last yeor on rcalth, well ro and recreation.  Lvery-
one of us is affected divectl, or indirectly by the cchtlions
of the Vonsrws of bhcse azencios. Many milliows veneflit
from the social services personally; lie rest beneflit by
thieir comnunity being a beluer place to live in,

the vast najority of social service ujencies have a
governing or advisory board of directors cowvoscd of lay
citizens of tive community. A representative board ol
directors mzintsins harmony between administration aad
public opinion. The board acts as the voice of the people.

It serves as a democratic means wicreby the community

decides how the agencies which serve it, shall function.
when a board is truly represcentative of tiie community

then the ageuncy hws public sanction snd support in its

endcavors. Tiue progeram, policies, aind services ol the

asency siould meet Lhe necds of the community uhrough



represcentatives of Ui communily  gserving on the ascucy
board. Tie represcntutives arc able to inlterprel wctivitics
of the ugency to their menber groups vwuile at the sawe tine
enaodling the agency to adgust and modify itls prorecm in
order to serve the community most eflcctively. Liovwever,
wien @« board is not represceuntotive of tne comuwunity aad
inste:d is representative of a simall group then tue apgeuncy
is correspondingly limited. Tie agency's funds, scrvices,
and strength becomes as restricted as its buse of repre-
sentation.

1t is almost axiomatic that tne effectiveness of an
agency depends upon the representativeness of its board
of directors. The base of service theoreticully, of most
agencies is community-wide. Almost &ll agencies tiaerefore
also secx complete community-wide financial support.
Untortunately, boln these aspiretions are unfulfilled by
most ascncies and inadequately attained by tne semi-
successiul agencies. One and pernaps the primary source
of difficulty in acihieving these goals nas been tie lack
of community representotion on agency boards of directors.

To be representative, a board must have meibers from
as many community groupings as possible. In most comnunities
there are certain groupings whicn can be reauily ideutified.
Tiis can usually be done on tilie basis of sex, ajec, rcoligion,

race, znd occupational status.
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llost agencies try to nave menbers ol these various
groupings on their boards. In this way these groupings
are informed of the agency's activities turouz: their
representatives and may voice their opinions, convictions
and suggestions tiarough then.

In various studies and in many autioritative ooser-
vations it has been noted that boards are often not

>resentative of the community on an inagividual agency

I
i

re
or total agency basis. Tue ideal board shiould have mewbers
of both sexes represented, though in most asencics
situation does not exist. Agencies which serve boys or

girls rarely have parents of the opposite sex on tne board.

It would seem as if such agencies assumcd falhers were

unconcerned about their daushiters or motuers were unconcerncd

about their sous.

In most Aperican couwmunities the majority of the
population is of the "white" race. However, in keeping
with our democratic principle of majority rule along with
proportional participation by and for the minority it
miziit be assumed that the non-wiiites groups would be
reprcsented on boards. On all too many ageuncy boards tiois

s not the case. In those instaices wi.cre tliere is a non-

[

wihite person on a board he is usually a sympolic or token

representative only.
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Board mnembers:ip with respect to religion i3 also
rarely represcenlative of tihe community. Luny bimes Lhe
picture is complicated by seclarian agencics or non-
scctarian agencles which nave sectuarian voards. Loards
usually represent the older age groups primarily. This
resulls in voards beiny; more conservative than tie gonerally
Jounzer community population.

Agency bosards have been notorious in that they have
in the past becn composed of persons oi the "silk stockiiyg
trade." However, there has been a great dezsl of horizontal
movement and a little vertical movement. Several decades
zi50 soclal service agencics were agsually tiae pet charities
of a few individual:s. Nowadays, tne few has increased to
twerty or forty, but members ol thne same socio-economic
grouping still dominale agency boaras. The salaried
employees grouping which represcnts tuae larcest occupational
class is rarely representecd om most agency boards. 4n
additional problem encountered in anulyzing tie repre-
sentativencss of boards is that oftentimes luc sanme
individual serves on severul boards concurcently.

Many writers and practitioners in tue field of boar
membership have stressed the esscntial fact that a board

of directors must be rcprecoentative ot tiie community.
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However, very few studies Lave been counducted to sce il
tiis is done in practice. The studics undertuken have
been rare, sporadic and localised.

In order to obiLain a uore complete picture of boarus

)

of directors, Community Chests and Councils of amcrica lLunc.
undertook a nation-wide study of health and welfare
boards. One ol the basic recasons cilted wus:

Boards of directors constitute a primary link
between the operating agency and tihe community at
large. . . all asencies are concerned tnat tids
first linc of citizen participation be as vital
and strony as possible. Witihout sucia support and
understanding neitiner the voluntary or governnental
agency can contribute its full share to the en-
riclment of its community.

During the writer's second year field placewent in
the Iasham County Council of Social Welfure he was given
responsioility for conaucting the Community Chcst and
Council of Amcrica Inc. study in the Inghanm County area.
Subse.uently it bocame evident that community-wide agzencies
varied in tnc extent to whicli they were represcentative
of the community.

1

oorundin facts indicoted tihatb boards ol dirccteors of
agencies in the field of ncalth, welfare, and recreation

vere not rcpresentative of the community on the basis of

Coumunity Cuests and Councils of America Ince. A
Lettor to Chiest and Council Exccutives, kiay 8, lidc.
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sex, religion, race, age, or occupation. 1a addition,

)
certain Jndividaals sorved un o seversl @ feacy Lonrds ¢oi-

curvetly,  LUnls creades Jonterlochiaz directorocios nidch

wmvics o brosoadous croind,

b=

resalos 10 a fow 1oailviioals
ol conbrol wodclhy 1s not reloled Lo boele positblon dn
tue comunity.

Tiiis study wos conductod bo debornine b conposiblon
and characizristics of bLoard mewbersiip ia bealliy, wellure,
recrevblion, and comwuniby ovganization a_cncies uandse public
or voluntary anspices. Cune of btihe Dbasic accepied ussampllons
concerning boards of direclors is thal the bourd is repre-
sentbative of the comnumity. The writee's hypothasis is
that the boards are not represcentative of the commualty,
and the accepted assumption is nov true.

The term "community" Ias becn delined in various wuys
by different authorities. Sowmie have delined 1t to mean a
geographical area, others have used it ia a psyc.ological
sense., For the purpose of tinis study tie lfollowing defi-
nition of community will be usecd,

" 'Comnunity' may be usecd then, as a convenient term

to refer to a group of people gutiicred together in
any geograpliical area, largse or small, who have organized



to meat Ui

S0 coanon inblovcatu. Frow oo puroly
vractlcol o

i
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Jhere peontée save comoon intersols Lo Ui Soclal
L2ifzre ficld and whzre tue comnuwilty orgonnizaolion
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process to belng ablewptod.

wy une of tils definition is based on the assunption
that all agencicgs limit thelr service to a particular
physically definable area (i.e. ciby, county). Lorcover,
sourc. s of finznclal support are also limit.od to & similaw
area. In thess arcas there are certain bLasic iroug L s
which can be clearly defined (i.e. males, females). Within
each agency's area of operation each agency aspires to be
of service to all possible grouvpings wrich tiiey can serve
ana to be supported financially by all the basic grounings
in the area. Tuiis is the goal of every institubion-=to
expand to itls maximum size. Therelore, the writer asswics
tnat all agenciles in a community siould have s0me repre=-

sentations from all lne bosic groapin,s in tlhe communiby.

2y Jghna‘und vavid . De ;archct.CQm@HQ;hv
Crpunivaibion wnd L-ency o cponsivilily, Larper

srobiwers, rew York, Llil, pp. li=ld,
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RECZNT AND CURSHT CXINICL CN

THE COLUPCSITICH CF 2CARDS

liost people agrec that a social se¢rvice agency should
be representative of the community in which it operates.,
dowever, there are varying types of represenbtation and
definitions of what is a represeatative board. Newstetter
has pointed out three diflerent types of representation.

In Type I the menbers are the official delegates
of their groups and are instructed, thus restricting
voting action. In Type I1 the members are official
representatives of their groups but are more or less
free to taxe responsible action for tueir groups
within limitations whicn the representatives tiaem-
selves impose. In Type II1 the members are merely
representative of certain groups. They are of'ten
described as influecnitial pcopie, or people withh a
"contribution" to make and uare usually not desig-
nated or selected by the groups they arc adjudged
to be resrescntative of but, ratiher, are sclccted
LY some person_or some group, for a given inter-
LLouD purpose.

Liost social agency boards of directors are composed
of people who fall into Newsteltter's third category of

representativeness. Individuals ol promincnce in a

1 We L. Mewstetter., "The Social Inter-Group Jork
Irocess." Coumnunity Crpganization Its dzture and
Sctting. Donald U. foward, cu. A.dasede, 1347,
;E.’o O
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comnunity arc assumcd to reprcesent certain of tue grouds
wolch ULiey are menbers of or belong to. COftentimes tois
resalbts il ceectain people representing groups or oriuaiss-—
tions Go wiidchh they may have an extremely temnous comnecllion.
Hovwicver, becausc they Lave some identification wivh a

grouvp, Loey are asswied to be represcentative of il.

The only exception to tiae general fact that board
members fall into Type III is in those boards whichh huve
delegates from laboe unions. These representatives are
selected by tlhe union and are usually in Hewsletter's
Type 1 cnd Type 1I., The irndividual serves in order tGhiat
his group may be dircectly revrescnted by nim. Tnis often
times leads to complications and hampers efficient operation
of boards. However, some people consiaer that tinis lack
of efficiency is compensuted by the iunceease in democratic
control and pcarticipation.

Since it is evident that tine vast majority of board
members are "adjudged to be represcntatvive of" certain

groups let us look abt sowe ol tucse groups. Cuae of the
basic aasuwnptions of thidls paper is that all agencles are,
or aspice to be, of community-wide service and recelive
commurity-wiae flnancial supnort; it 15, tierciore, sclf -~

evigent vhav taeres siiould be comnunity-wide represcotation

on all bowrds.
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Tnis aszswiption is limited oy the fact that azoncices

vary in the picroges for winlch CGhey use a board of dircclors.

come Loaras are very active and require frequens mectins.

’

Solie Doards ace gaite large and, as a result, muc: of what

0

happens occurs in swall committeces., Ctuer boards are asrpall

Pagvy

r

T bl

and cun operste as a commiltee ol Lie wiwole. Health

agencies require a Liigher proportion of physicians on their

©

boards than the average ajency does; moreover, lezal aid
socleties shiould nave many lawyers on tnelir vboards.

It can be seen that dependinzg on tihe specific need
of the azency, boards may vary in the exteant to which they
are representative of tihe community. LHowever, most au-
thorities are agreed that there arc certain basic tenets
as to what is a representative board membersiip.

As a generalization it might be stated that a social
agency board should be composed of persons representing
the major groupings and interests in the community. In
terms of specifics, it could be said that a board snould
represent the major religious groupings in the comnunity --
Catholic, Jewish, Protestant. Tihis does not imply that
‘the person selected to represent tuese rcligious groupings
should be a minister but, ralier, it should be a person
definitely identified with eacii of these groupings so that

it is apparent that the particular point of view is being
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adequately represented. In addition, tiere should be
representatives from tue various econcmic groupings in tlhie
community -- professional pcople, employers, executives,
and erployees., 1t also means that the percson selected
snould not always be the top person in a particular field.
It is Jjust as adequate and periaps more representative to
have a Jjunior executive racher than the cihief executive

of a large corporation represent the executive class. 1t
is of primary importance in selecting employee representa-
tives to select line workers as well as stewards or union
officals. Cne arex of representoliveness wiiicic 1s usually
overlooked 1is that of political groupings. In tiese days
of increasiné governmental control carriza out tnrougn
political parties it is essential tiat social apencies
have these groupings rep - zscuted on agency boards. The
racial sroupings should also be adequabtely represented on
all boerds. Tuis does not wecan tnat a person should be
selected as a symbol of the open-mindnes: of an &pencys;
but, the person should be vruly pepresentative of the
particuler racial grouping. A greatbt ceul of intormal social
welfare is done by the various social groupings in the
community. 1t is thercfore, necessary that boards lave
some representatives from tiie patriotic or [fraternal societies

and the men aand wonmcn's scrvice clubds. In addition,



de aroused. Wuis lLends to be an uncomfortable cnperience

12

geogsranhical representation shiould be consiaered. It is
important that urban, as well as rural areas, be represcuted
on boards; tuat the wealthier, as well as thie poorer, scctions
be represented.

boards shiould also coansiaer tne ages of their board
memoers. It is important to have older, well-estcblisned
people in thie community on boards; in addition, youniar
pcople, who are on thelir way up, should also be represented.
Some a_euclies nave clients serving on the board of directors;
this presupposes, of course, tiiat phcy are competent persons.

The value of hoving o client on a boord is tuaat e, more

than anyone else, Xnows now tire c_ocncy can give tie best

v

— vy .. ~r -1 A R S EN A T - PR VTRV PO S .
possible service. A ¢ agcicies have a reproescnbative

o

N 4 e T f » R Ty 3 Ty oy o e . S e s
froum the stalf serving on the Luord.  Dhils SerVed as a oians
of kee inz tie stall dircctly informad about bourd actions

PR N s IN o~ - . v - . Vi s P - T N T e
and soves thie bour ¢ srsonel chonce to gel acgaainted

withh the stall,

Cne additional roinv of rovrescntablvaonzss walcelh 1s

often overlouiked is Lhat ol tuving delegntoes {from ot er

aseucies serving ou a particular eoeacy's vourd. UWiis can

be accomplished by luiving a booardl wmenber scrve on L.Jo bourds
4

concuarrently. However, tocre 15 a canZer in tods in thct

tiere aro may situwibtlons wicre conllicting loyultics may

AY

)
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for the board mewber and creates ill-feelins between
agencies. Another inherent danger in suclhi a procedurc

is thet some iudividuals may scerve on scveral boards
concurrently witbout iaving sufrficiznt time to do a
sutislactory job on any of Uliem, weile at lLoac sone time

an indivicual with adequate time would not be wseu. Lovor=

Sood prectice to

[€)]

theless, uome agencies fecl tlabt it 1
| s .~ M 3 -y ey oy e ma ) PR o 1 . B 4 N PR
Luve some ol 1bs boord Lonoers cu obier 2 Loy vuavws
as 1t creqboo untersbonding ool cocopecanion belweon da cncion.
altbuousr woclal aooocy Lonrds oihoould ropreent tie
T - . ; a , 5 P oo s R N o -
COiul 7 L7 BUlLe dount reraadloe oo Lo woe b2 €l O, T o

relbived soclal woskers coouald serve 0noanany DOLGTUS.

v

Uoanlly the opianions of th: professionzsl, or cx=sociea!

on
o d e

qorher, tend to elescly agrec with Lhose of the st
As a recull many tisnes boards adopt policies wihicu the
professicnal social work comnmunity will supvort but Lhe
general community will not. It would appcar more advisable
for professionnsl social work represcntablicen to come throup!
stall gres&ntabion sud voluntary committee work.

it Ls, therefore, cevident that haviaug a board rapre-
scuntulive of the comsunity iuvoelves a woole gscerics of
variasvle factors whtch of'Len nay be ill-defined end
controdictory. Lhowever, 1t ¢ e choted that o boasd
should have represcntutives from Uhic wajor roupings in
thie community Lo ivsure Uhint the aouncy ilas Ghe moy Lnum

Possivle strougbls proesent o 1bs boards
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Several communities have conducted studies to detcrmine
the extent to which the major groupings are represcuted
on ageucy boards. This has been brouzgiut about within the
last decade or so by a wider interest ana participation by
the community in regards to health, welfare and recreation
agencies. In the public field there lLas been a tremendous
increase in the number of programs and extent to wiiich
they are being carriced out. In the voluntary field there
has been a broadening of the base of financial support.
This has been developed to such a great extent that the
Community Chests and Councils of America, Inc. is now
23ing the slogan "iverybody Benelits; Everyvody Gives."

Prior to lhis period most ajencies teaded to be the
"vet charity" of a particular croup or indiviaual. The
agency would be financed and controlled by a cligue wio
isually represented the "silk stocking traage." Today the
vast majority of apeuncics are supported by the entire

community. Tnils occurs indirvcctly tirouzh gove:rnament
taxation or directly throu’ . voluutary contriiutions to
agoencles.

It hiad been hoped thut the denocratic principle of
cach one contrituting iis fair shaire financially would
also mean Luhabl each one would Love thelr falr sture in
deciding what would happen with their contribulions by

2
O

beling represcnted on ajency boards.
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Unfortunately this has not proved to be the case.
Agency boards of directors who decide agency policy are
rarely representative of tne community which supperts
them and/or which the uzency serves. The pboards usually
represent a small, distinctive grouping in the comnmunity
wiio, under no circumstances, can be presumcd TO be repre-
sentative of the commuriity.

liost agencies ... arc in tee nain, governed by
persons from the same economic class ... the com-
position of ... apgen J boards is, in a great many
places far from representative.
Studies tliat have been conduclted in many different local-
ities have found tais situcztion to be true.

In Cincinnati over a period of several years a study
was conducted of the entire community healtn, welfare
and recreation programs. Lany recommendation and findings
were nade. One was mentioned several times. 1t was to
tlie effect that: "All social aizencies should have a
democralically constituted governing or advisory board."”
The reason for this recommendation seecmed to be that:

liany governing boards hiave made commendable efforts
to maintain themselves as beinsg truly democratic in

vayne hlckiillen. Community Orsanization for Social
velfure, Universicy of Ciilcupo tress, Culcago, 1346,
l:"p . 4"‘;‘:’-4)1 .

P

Cowncil of Social Apencies. Clacinuzll Report.
Cluciruwati, 1257y p. 91,
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composition, ovpanisalbion and secvice, Qecaslonnlly
boards tosisclves include represenvation of reciplonts
Git Lhie wervicen.

Lcowaever not all agziclics nave satlsioctory volicies
With rogard o scleciion of board ncebersz wnd offlcers
i.nsure broal comnmuniiy represectation.  Soards of
Livectors do nob genceoally spenting, cubt across oo

esoincmic, voclal, relijfous uad sexn Lines,

. BNIRN ade ren . R T TR . . B U P
wnoblice study was conducted 1n a diiiferent locality

concerning puvlic agencles. This was somcwlaty wore specilic

in its fingings:

Some

An analysis of the occupation of bourd weunbers
reveals that wosy of the mea were in business or
the protfessions, while most of the women were housc-
wives. Generally the women were wives of prominzut
local uen,.

Jhether by chance or by choice, busiuess and
professional interests in the community were cenerously
represcantbed on the vouaras. Althoughh most of the
counties included in this study were rural or mining,
only cne farmer and no miners were included, nor wis
the laboring group represented. Likewise tuere was
only limited representation from various relipzious
groups in the community.

A comprencnsive study was carried out in Sealtle.
of the findings appear to be a little startling.

Cnly eight of 49 agency boards include represent-
atives of labor...

Only six of 49 upency boards lLiave legro represcnt-
atives...

Culy ten of 56 boards had religious restrictions
on board memdershiip...

L ipia. p. 2.

2 o C s o . T
Helen lurtz. Citiwca Pueticiputicn Ia Government.

Fublic Affairs Press, Washiaglon, J. Sey 194,
poe 10-11.
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In a majority of thc boards one sex only is
represented in the board membersinip.

Tuis study was underbarzen to delermine the extent
to which the various groupings were represcuted on agency
boards in the Lansing area and to appraise thie extent to

witich this is representative ol the overall community.

Council of Social Ajencies. Cermposition and

Characterisbics of Loards of Volunuvary Social
T Iy

<o GO LGS e -g,db'.'le, j,,f“"/o
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LATHCLS ALD Y0CLOURLS LMPLCYZD I THE STUDY

In 1952 Comimnitvy Chests and Councils of America, Iac.
initiated a nation-wide study of board membership in volun-
tary and public, health, welfare and recreation agencies.
Letters were sent to chests and councils throughout the
country to see if they would be interested in sucin a study.
The response was positive and C.C.C.A. prepared question-
naires wnich could be used on a national basis. The scope
of the study was nation-wide in extent with local chests
or councils assuming responsivility for carrying out the
investigation in their particular communities.

The Ingham County Couuncil of Social Welfure und:rtoox
to conduct tihe study in the local arca. 1t was fclt that
an advisory committee of the Council suould be establishied
to carry oubt the study. Kany lay people wand profes.ional

social workers were "scuanded outbt" as to whnelher they would

be interesbted in participating in suchi & committee. Lost
of thugse "contucted" appecured intecroste. and acceptod
positicians on Lhe coumnmibice.

At the Tirst neeting ol the cowcithoe soveral «

dore ratneds anonl Lacm o weooe

X

"Should thie o.C.C.a. quesilon=

73 3 BT KSR " . , . N N NP . o - o7
naives boe used?'y Low o approoricbe would Whiey be for locul
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use?"; "dnich agencies should be included in the study?"
In adaition, there were several mecihanical problems. For
example, "Should the questionnaires be sent to ajency exec-
utives or presideats of the boards?"

It was decided to use the C.C.C.A. questionnaires
and to add one additional question coucerning tie nwaber
of boards on which each irndividual scrved. gQuestlionnaires
were sent to the presidents of "all" health, welfere and
recreation agencies which were not crnapters of a larger
orzanization and whose board of directors rcgularly meet
in Ingnam County. Copies were also supplied to tihe areincy
execulbive.

Questlonnaires were sect to tiivty-four agsucles and
replies were received from 52, or approximately 9. percend
of the total. Tie two acencies wnicii did ot return the
questionnaires were health orgaunlzeiiois, onc public, and
the otuer voluntary, member of the cuest.

During the tubulavion of tihe results of tne study
tne author became catremel, iatcrested ia thne last [ive
questions of Thie questionnaires sent out oy the conmittee
and decided to make tne unalysis of these questions the
subject of tuis report.

The validity of the study on the wiiole would appear

to be nigsh thousiy for several ibtems tuis 1s not as true.
(&) ()



Some of the factors accounting for the liigh validity are
that the lfindings are almost identical with these derived
from studies carried out in many different areas ol thie
country; several people completed each questionnaire thus
insuring the reporting of true figures; tihe questionnaire
was prepared by a very compet.nt staff guarantecin; tuat
thie questions would measure what tney were supposcd to
measure.

Lowever, several complications entered into thne study
and lowered the validity scaewhat. Cne cowplication was
the variance in interpreting questions. This was partic-

. r ey Ny e e H -1 . I Nl ! - T AT e !
ularly appazarcnt in the "Occupation of Soard lewboers
quaesbion. Qhere was sone ancertainty as Lo wolch catoe ury,
some Lirdlvidwils were 1. o clergynan wio 1s also o pro-
fessivral voecial worter, was liosted Ly oae agenc” o w

] v &) v
social worhcr anli by ancbtier s a clerg /eaali.  waguliy bhcie

sucsovory irvolved Lo doborniuing the age of

VPS5 SuG
Lourd wenbers. Troug: thie brosducss of Lie cobegories
tended to nirisilze any crroneocus results.

Tre gquesticon on "dell_ilon" caused a grest deal of
feeling. Ceveral ageocies refused to complete thils question
and cited reasons suchh as: "It is an lnsult to ask such
a question," M"not relevant," M"unlsportont," "don't know,"

;

etc. llore tihen fifty porcent ol the agencics did not
L

complete this question.
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PROCLULUATICON A0y ATALYSIE O Dali

f'or purposes of anulysis toe ageucies included in
ti:is study can be looked at from two mailn viewpoints.
Tne first is that of agency ausnices. This can then be
broken down into two compouents - public and voluntary
agencies. The latter category can be further subdivided
into voluntary cuest asencies and voluntary non-cuest
agencies. A chest apency can be defined as any or:iani-
zabtion which receives some part of its budget from thne
Community Chest. Agencies may also be divided iuto

functional groups. The agencies can be grouped under

the following catepgories - Health, Welfare, Recreation,
and Community Organization.

By dividing the egencies into categories basaed on
agency function and ausplces and correlating tilese with
the information obtained from the questionnaires certain

interesting facts are reveuled wuich logically fall into

the following cotegories.
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Dfoble I Classification of aAgencies lncluded in

Dy auspices end Function

Le Auspices
1. Voluntary
CHCUT MU OCTS vivinnernnennnnnness &F

horn=Chest agencles veiveeeeeeceneee 5

Total teieiiireetiennennrennnns <7
Ce PUDTIIC tieitereteentoaaereteeeanean 5
O v ' oe

5. TFunction
1o Hetlth ciieieereiensertesssensesenanss 12
e LB 15 A o < S
5., Recrealion .ieeeiiieienieeeitnncnenes O
4

. Cowmunity Crganization ..iieeveeeess 3

Total ®© 6 0 6 6 06 0 0 0 0 0 00 0 s 0 e 0 e ;2

From Part & it can be seen tial tue majority of the
agencies iancluded in this study zre voluntary chest agcncies.
The public agencies thirough which the greatest amount of
funds 1s spent are represented by a randful of agencies.

This would tend to give the voluntary agencies a greater
numerical superiority wnich is not in kceping witi the

extent of thelir expencitures.
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The largest number of =zgencies are concecnea with
KHealth; velfare and Recreation ezencies include ajprox—
imately the some nuuber ol agenciecs. Nearly ten porcent
of the total nuuder of ajency board:s are involved in
second:ry or Cormunity Crganization tuactions. Coe nidd-

B T S I e B .~ Ty Ty s e PR N LR T R o o
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crd services wnlcn phvolve ceoncsle asoistaunce and soclol
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AG gLy at sorpvices.
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sunclbion of Lfrogean.

1o Licollhh AZCnCics it eenennns <55
¢  wellore AZCHCILCS eveveoeesoanossss 119

S lecreatlon AEENCLES teeeeesoeeeas L/ &

4, Comanunity Crganisation apcucics . 51
‘.;L:‘V.)t";ll @ o e 0 s 000 0000 0 00 (.l‘\/“)

decrention agsencics tihoupl: less numerous Lhan wellare

[

agencics nave more people seeving on the board of directors.

Cormunity Organizution agcencics also seem to newve a larser
proportiosave anwiber ol persoius serving oa thelr boards.
snearly ouc=tuirc of tie total nuwmber of voard renbers

serve on fHzalth ajgency boards.
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T2ble III Classificabion of Agency Boards by Size and

Asency Auspices

Voluntary

size of 3oard Total Public Total Ches on-Chest
Total 52 5 27 22 5
1- 9 members Y 4 3 1 2
10-18 members 9 1 3 7 1
- 19=27 members 10 10 9 1

23=%7 members 4 4 4

28=45 members 2 2 1 1

The average agency boiird is usually composed of 19-27

-

members. llowever, many sgencies have boards composed of

fewer members and a few are lar
lost public agencics ave small compsred witnh voluntary

ageucies. Yne average voluatoary aceincy voarlta 1s cunnosed

of Irom ninetecnn to 27 uembers. Tihils Tijure noldsg true

Tor voluntary cliest agcrcics also. lowever, voluntary noi-

chest agency boacds vary in sise @ o nob revendl any

dolind be teudenes.
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feble IV Classificavion of _ceacy ~oaras by

slize and a_eacy Muanction

size of Loard ifealth Jelfare necreation Comaunity Org—
arlzation
e 9 e s
otal 12 9 S 3
10-13 uwembers.. 2 4 3
185-27 wemtei'S.. 5 1 1 2
28=-3"7 mewbers.. 1 2 1
33-45 meubers.. 1 1

e averace iHealth and Cowmaunicy Urganization asency
board is cowposed of from 19-27 umeunbers. “he avera e .el-
fare snd ..ecreation azenc, n=zs {frous 10-18 memiers. Jelfare
agencies tend to have a sualler nuwber of people serving on
their boards.

The averace size or Gthe board of:

Health eszencies 1Seeeeeeceencennnee..20
Welfare 37enCileSeeececreeceocennennaaal?
Hecreation 285CNCleSeeeeccetecenccceseeall
Com.unity Urzanization a enciesSeeec.see2?/

Tne trpical board of a Comuunity Urzenization azency
is twice the size of tne svera_'e .eliare azency board.
Health and .ecreation =z encies boards sre approxiaacely tne

sane size.
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Table V Lex and Age of Board lembers

Voluntary
Characteristic Total Public Total Ciiest lon=-Chest
No., % No. 7 No. % Lo, % No. %
. Totsl 609 100 36 100 575 100 471 100 102 100
Nale..... 585 63 50 83 3255 62 287 ol oz 67
Female... 224 37 6 17 218 78 184 39 24 55
under 30. 7 1 0 0 7 1 6 1 1 1
50 through
44,....... 270 44 16 44 254 44 216 46 28 3Y
45 through
5% 284 47 14 39 270 47 222 47 43 47
60 years
and over.. 48 8 o 17 42 8 27 o 15 15
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Table VI Sex, nace, neligion and Age of Roard iembers
Characteristiq Total |Health {Welfare |xecreation {Comuunity Org-
anization
Total 1609 100]/235 100(119 100 | 174 100 81 100
Sex
Malee.eeess |385 631149 63| 81 68 99 57 56 69
Female.«... |224 37| 86 37| 38 32 75 43 29 51
ace*
White.oeee [553 971226 981100 SO0 | 149 99 78. 9%
Non Waite.}| 20 3| 4 2} 11 10 = 1 3 4
meliagion*+
Catholicss | 57 42 v 15| 20 23 4 4 .. S
Jewisheeoo | 12 4 2 3 2 3 2 2 S 7
Protestant |251 84| 45 &l 46 68 88 94 71 88
Age
Under 30.. 7 1 1 # 1 1 0] 0 5 6
30 through
Uit eeeseeee |270 441107 46| 36 30 86 49 41 51
45 through
5%¢eccesee (284 471106 45| 71 60 81 47 o
60 years i
and over.. | 48 8 21 8é 11 9 7 4 9 11

*These figures do not include thirty-six board positions
This information was

occupied in five public agencies.

not requested on the questionaire.

Twelve voluntary azsencies did not answer this question

or provided incomplete information for a total of 273
4board members.
"Less than one percent.




wen outnuuber wo.en on agency toaids three to two.
futlic azencies have a definite oreponderance of nales serv-
ing on the bourdis of directors. usen outnawiber wouea aluwost
five to one. <Chest aveacies hszve a greater proportion of
femsles on taeir toards tnen non-chest asencies.

“he coaposition of boards in rezards to sex can be
dividcd into:

Ealeﬂfyx.....................9 boards
A

. 4
Femalef......................5 boards

hiale al’ld :‘elnaleo 000000000 ol% bOﬂ I‘dS
-L‘Otal........ ........32 boar&s

fhe avera e zagency toard tealis To be rasuer even.iy
divided wich respect o ase with nearly Iifty ; ercent of
the btozrd under 45 yeers of a_e and sli:ibiy .wore tuaan
fifty percent over 45 years of a:e. Puvlic ajzencies have
more older jersons servini on cheir boardas tnan voluntaury
asencies. However voluntary non-cihestc a-encies as a Jroup

Mo\ &

have,older persons s<rving on Sunelr boards then caest
asencles or public =z_.encies.

aecreation a encies co.ie tae closest to having ejual
representation of both sexes. However, tne usuz2l procedure.
is for an azency wnicn serves boys to have all men on the
boari and on arencies which sercves zirls to have all woumen

on the bo.rd. IThis :ives a coumposite »nicbture of nearly
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equal representation; vut, this does not nold true on an
individual =zency basis. Healta, welfare and cowsunity

orsanization agencies are almosc identical in the proportion
by which the sexes are represented.

The vast majority of board .iembers are of the wnite
race. Nearly fifty percent of the total non-wnite group
serve on one a:ency toard. tecresation a-encies have the
lowest progortion of non-white representation on their
boards. Jelfare azencies nhave the highest proportion.
However, ten of the non-wanites reported serve on one azency
board. e coaposition of Loarus divided in regards to sex
can be divided into:

NiltCeeeeeeeeseccsoeseeessesaesld boards
Non=-nit€eeeeceeeeseecesaseasasse 1 board

shite and lon-diliteeecececeseeelD boards
‘I‘Otal....-......‘..l...2’7 boards

Tne wmajority of agency bozrds do not have any non-wnite
representation.

The majority of board :zeabers a.e ol the Protestant
relizion. ‘he othrer 5Swo relizious grogpin;s include less
than one-sixth of the total nuusber o. bourd meatvers. A
greater proportion of Protestants serve on tne toard of
directors of recreation aencies tnaan oa aiy of tne other

functional groups. The Zreatest proportion of Catnolics



ol
@]

serve on the boards of welfa.e a_jeicies. tHowever, taree-
fourths of tnese serve on oune agency toard. Frifty percens
of the total nuiter of Jewisn people reported as beiag
board .euters serve on che voards of cowuunity orzanization
azencies. ‘ne comaposition of voirds in re zrds to ruce can
ve divided iato:

all rrotestantecececceacceacassessd boarus

411 CatnoliCeseceaceeeseseeasaessl board

catnolic aad rrotestanbte........2 boardis

Jewisn =nd Protestantecececeessel board

Cataolic,y cewisn and Protestznt.” bo=arls

TObAleeeeeesaceaeaesal5 boards

Tne majority of the ar-encies comnletinzg this question had
all turee .ajosr relizilous zroups repuresensed on taelr boaris.
dowever, wo.e tinan one-tfourvtii nada only one reli
renresented on thelr boari. wxacily one-iilcn ol vae
asencies Lal .o religious srou.s represented on their
boards.

Comaunity orzanizstion a_ency toards have the hishest
proportion of toaril .eabers inder 50 years and over 20
years; in terus of overall fi_ ures tunese bozids have young-
er persons than tane other fuactional jrouds. .elfare

azencies have the lar_est mercenta e of older persons serv-

“

.

ings on their bocoris.
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Table V1T Occupation of board uembers

Lmployer or Cccupation Totbal sublic Voluntary
_lotal Chest lon-Chest
L‘J‘O e 0 .?O 0 ,_\.) iiO ¢« ,0 ;:O o sU -TO e /0

Totalececerae.ee. 509 100 35 100 573 100 471 100 102 100

[OUSEWiVESeseeeeseaoeases 152 50 2 5 130 31 150 3231 30 29

rrofessional (exceot
agency and govermnaental

eMployeesS)eeeeseeeeseesss 125 29 12 3% 1535 25 125 27 27 27
t'nysicians and
ventistSeeecececeeeneee 35 7 3 9 32 5 21 4 11 11
2dUuCatorSe s e eneneenes 42 7 3 9 33 6 34 7/ 5 >
AttormeySeeeeeeaesas ee AU 5 2 5 32 6 27 ) 5 5
Cler yi€Neceeeeeceeces 25 4 ) 0 27 4 29 4 % 3
Other and not reported 3l 5 4 10 27 4024 5 5 5

tuployers and Lusiness

B EC A1l Ve S e et eenenenennes 144 27 10 23 134 25 104 22 30 2,

Agency and sovernmental

LADLO EESeereceecscnecane DY 5 2 5 37 > A4 7 % )
Voluntary fealtn and
Helfareeeeceeeesneanne 5 2 1 3 14 2 13 b 1 1
covernaental Fealth
and Jelfare.eeieeeeeaes 12 2 1 3 11 2 11 2 0 D
Other Govermmentzl.... 12 2 0 0 12 2 10 2 2 e
rnepresentatives of
Urzanized LobOleeeeeceess 20 3 8] 0 20 4 1% 4 2 2
Uther Jage marning
FuRol Rely'd-ToN- AU 2 o253 7/ 1 5 1 2 2
Technicians, Junior
Lxecutives, and cuper-
VisSory muidlnyeESeeeseacese 22 4 8 02 4 17 4 5 5
Uther sz2laried Jorliers 3 1 0 J 3 1 3 2 9 0
Otner and no rep0rfeeeses L4 2 2 5 17 2 2 2 2 3
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Iaree occupublonal catezories, housewives, profess-—
ional peoule and emclosers 3nd business executives account
for .nore tnan eizsnty percent ol thne board mewmbers. La-
ployed social wor.ecs account for four percent or the board
menbers. Cither public eaployees account for four perceat
of the board wmeumbers. Wage earaning eumployees who repre-—
sent the largest nuuber of eaployed people in tne comuunity
account for only five percent of the board memters. .od-
ucacors account for seven percent of the bosvrd ae.ivers
(this is protatly the result of two zrencies having .aany
meuvers of tne colleze faculty on tneir boards).

zoth pubtlic and voluntary azencies have fifiy-one
percent of their board wmencers in the proiessional, and
enployer and business executive cacejory. sLuvlic agencies
have a very unizh proportion of their board aeabers in the
enployed as wage-earner casezory. Ihey 2lso have a nigh-
er propoirtion of social workers serving on bthelr boarus
tnan volunsa.y azencies have. Volunczary agency boards have
delegated representatives from labor uaions waile public
toards to not. Wearly one-third of tne board ieudvers of
volunbtary a-encies are listed as hcocusewives. Voluntary
chest and non-chest boards are coanjosed of alinost tiie saue
occupational grouapin;s; exceglb, btuas cirest a_encies have
more euaployed social worcers on uaneir boarus, lLess execu-
tives and eaployers, and more representatives of orzanized

labvor,
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Table V1II Cccupation of lLoard .weubers
wnvloyer or Cccunntion Total Healtn J/elfare Recreation Cowuuanlby—
crsonlza-
tion
Tobaleeseenanae Y)Y 100 235 100 119 100 174 100 »1 100
EOUSEW1VESeeeoenoeesenes 152 30 71 30 32 27 52 35 17 21
Professional (excert
ageacy and movernmental
€UDLOTEES )eennnennnasaas 155 29 77 33 27 23 44 25 17 21
ciaysicians and
ventistSeeeceeeeeeeee 35 722 9 "/ 5 2 1 4 5
;iuC&tOI‘S..o..- ce 0 000 42 7 15 6 5 5 1.3 ‘3 6 7
L LDOIrNETSececeeecenas B4 S 1o S 9 3 5 4 % 4
CleryyileNeceseeeeasee 23 4 10 5 5 5 3 2 4 5
vtners and not
reportei............. 5]. 5 14 \J O l’? l‘) O O
wnployers and business
LXECULIVESeeeeeesesaeess L4 25 50 21 35 %0 37 21 21 25
Asgency #ud Governuental ] ~
5P lO7EC e eeesaesaacneaes 39 6 12 = 5 4 7 4 1> 15
Voluntary nealtn and
.felfare.............. 15 2 4‘ 2 5 2 l * 7 9
Governumental rHealtn
al’ld. itfeli.areﬁ.iﬂ ® o 0 0 0 0 12 2 3 2 l l 3 2— 5 4
Qtner Goverrusental... 12 2 5 1 1 1 3 2 5 >
iepresentatives of
Organized Labolfeeseeeees 20 3 Y o3 4 4 2 1 7 9
Ccther {a_e waraning _
UmployeeSeeeeeeeeenne 1D 2 2 1 7 2 10 g D 0
Tecnnicians, Junior k.-
ecutives and Supervisory
EMployeeSeeeseesnennanes 22 4 8 3 5 5 5 3 > 4
cther Salaried VWorkers.. & 1 2 1 2 1 3 2 1 1
Uthers and no report.... 14 2 S 3 4 4 4 2 0 0

*Less tunaa one percent.



all the functional groups have at least sixtyv-eizht
percent of their board .eubers in tie professional, euployer
and executive, and nousewife cacezories.

e boards are aaczingly unifora in the distribution of
occupations of their meabers. vomamunity orzanization ajency
boards nave a higner proportion of social workers and public
officials taan the ocuer zroups. nealth agency boards have
the highest proportion of wagse earnling enployees wno are
not representative of or_anized labor. Cowiunity organiza-
tion agencies nave the hi.hest proportion of representatives

of orzanized labor.



Table IX Occupations of Husbands of llousewives Rcported In

Table VILI

Zmployer or Occupation Namber Jo
Totaleeeoeoaons 1&2 1C0O

Other Professional(Total)...eeeeeeen. o 24
1. Poysicians and Deutists... 2 14

2e LAUCATOLS et eeeeenoasnnnans 2 12

S AblOrNEYSete ittt evannns
4, Clergyuicheeeieseesesacanses
Dt ClllErSeeeeeeesecerenonnnen

WO ET e
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Brnployers and Business Lxecutives....

Erployees of Governmentol Health and

Jelfare AfenNCleSeeeeeeesessocssnns 1 less than
one
Othrer Goverumenbal ZrployersS....o.... 9 5

Technicians, Junior Zxecutives, and

SUpEerVisory emplOoyeeSe e eeesssanns 15 8
Ctlier Salaried WOl Cl'Seeeeeessssoosss 14 3

woge marning Employees, Lxcept Ropre-
sentatives of Orgonized Lubor..... 9 5

Ctier, Including Widows and Not
Reportedeseieee s oo eeeessconanns 25 15

Cver sixty percent of thie husbands ol how  :vives arce la
tiie professional, employcr or exccutive categories. T.is
.
would lead to the conclusion tiat rouchly sixty percent of

the board memvers or thelr spouscs ere in the enplojyer and

exccutive and prolessional cutegcories.



(]
o

Tt

yle o Nunber of Zoards whiiet. Eoard Membors Serve on

Concurvently

Hunber of Bourds Numver of Board Members fercent
leeieeeeonennn 28 85
2 eectnneronnes 55 11
L 15 3
bttt 5 1
[ RN 2 *
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*Less thoan one perceut

The vust majority of voard mewmbers serve on only one
agency board st a time., Lowever, one-third of the board
positions are occuppied by persons wao sarve on more tuan

one ajency boards.
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2 ) Generalizations from the Data

If one were asked to choose a board .ewter typical of
all those included in tais study the following person would
be cnosen. Tnis generalized board member, or stereotype,
would hold true for almost all the functional agencies,
(iflealth, Welfare, necreation, and Couaunity Orgzenization).
Where information was compazravie it would hold true also
for tne Public, Voluntary, tlon-Chest and Chest aencies.
’ne person would be a wnite, awale, rrotestant between 44-
59 years of aze, employed as a housewife! Tnis would
appear to be somewhat inconsistent; however, let us look
at some of tne outstanding items of interest.

In rege2rds to sex, 3zency boards have a duch hisher
proportion of .iales than feamzles. This would raise soue
questions as to now rev.eseatative voulds are of btune com-
munity on a sex tasis. Tiaere appears to be very little

re:.resentasion of non-wanites on azgency bozras. 1uis I1s

characteristic of wost vo:rds. 1§ would therefoie an.ear
tii. ¢ a_ency boasds are 100 Ireprosentative of tue cowaunity
on a racial basis.

One of thne wost interescinzg fiadin:s tased on the

question on religion wixs that alanost fiftcy percent of the
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agencies did not complete tnis question. Tnis would indi-
cate that tuis was en ualuportant factor or a very inportant
factor waich was btelars uisreg-rded. T.ue latter reason

would seen to te verified by the fact tuhut of Gaose aveacies
eanswering t..is guescion nearly fifty perceant did not nave
representavives froa one or io.oe ol tne tnree wajor relisious
grouringss on taeir bozrids. There wouid therefore, a, pear

to te s30ue uestion us to wovV representasive =gency boards
are 01 a relizious basis.

The most outstanding fact deriveli from the question on
asze 1s btaub tiaere is a sparsity of persons under thirhty years
of sse servin~ on boards. Thousn Snls adult sroup is allowed
to vofe ia elections thney do unot have =z siwilar position in
re;3rd to =mzency bozrds. che saortege of youn_er peocle on
boards leads to tne conclusion tnas acency boards are not
rerreseatstive of the coamaunity in resard co a ej; bub, rep-
reseat an older :roupinge.

dusvaznis and wives frow the eaployer, e.ecutive, and

cesories represent the vast majior-

,n

professional occupational cz
ity of board meabers. 4C the sause timne wa_e earning euaploy-
ees—-tae lasrsest sroup ia bue cosmuanity —---are represented

by only five percealb of tae boawd .ueulersaip. Tals informa-

tion reveszls thas tae employer, executlive, and professional
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groups (wnich also represent the hicher socio—-econoiic
classes) control alwmost all nealth, welfare, recreation
and cowmuunity or_anization asencies reardless of whether
the arency is under public, voluntary, non-chest or cnest
auspices.

The size of a board seems to depend upon wnetner a
board is under public or voluntary auspices. Jhne latter
group is usually several ti.ues larger tnan the foruwer.
xost individuals serve on only one a_ency board at a tiae.
An interesting study wizht be conducted To determine how
manyldifferent boards eacn individual serves on in a

specific time period of pernaps five or ten years.
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b) Conclusions

The United Coanunity wcervices of Lietropolitan Jetroit
conducted a board membershipr study in 1255 using the same
C.C.C.A. questionnaire as was eiaployed by the author of
this study. The results were amazinzly siailar.

en poard meibers outnumber tue women,...nearly
50,0 of them falling in the aze ranse of 45 to 59
years of are...”7l,0 were Protestants, 21, were Cath-
olic, and &, were Jewisn; v5,0 were waite and 5,5
non-wnite.
Three occupationzl g¢roups accounted for nearly
80,5 of all occupations reported for voard meubers,
housewives, professional, and e.ployers and
executbives.
all tne studies conduacted on board weabers.ip reveal that
specifically and generally nearly all a.ency toards do not
revresent tre couuunitbye.

In addition tneie api.ears to be an indicafion that
thouzn wost persons serve on only one azency bozrd at a
tiie tae s2i1e individuals tend to serve on Jdifferent z-ency
bo .rds over a rveriod of tiue.

It would appear that tnere hus been moveuent in tne

pavt few decades i1 tne extent to w.lch zgency boirds zre

representative of the comaunity. However, it has ..ainly

ct

been a horizontal not vertical moveument. Instezd of a few
people from one or a few groupings, teing represented on

boards, it is m2ny people from these sane groupings teing
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represented on toards. woomne additional groupings are being
regresented (i.e. labor unions); but this has been:minute.d*“ T
venerally it can be said taat tne base of financial support
has increased to a wmucn greaber extent tuen arency's re-
presentativeness. It would appear that unless the founda-
tion of representation is strengvnenel the structure of

azencies will always be weak.



c) necouiendistions
Any agency whicn receives comsunity wide support and
performs services on a comnunity-wide baslis has an obliga-
tion and right to have community-wide representation. Tnis
can be accomplished by a conscious effort on the part of
agency boards and staffs to enable more people from the
less represented groupings to serve on azency boards.
Specifically this can be accomplished by modifications
in accordance with the followiag principles:
1. boards should not be segregated on a sex basis.
Women should be on more boards tnen they are at
presence.
2. Non=wnites should be represented on all azency
boards.
%e..'ne three major religious groupings should have
some representsation on all boards.
4, People in the younger aje groupings should be en-
courazed to serve on all boards.
5. dace earning euaployees snould be given the oppor-
tunicy to serve on all azency boards.
5. Boards snould not be so small in size so that per-
sons froa tne major groupingzgs in tne comaunity are
unable to be representecd.

7. Soue indiividuals snould be encourajed to serve on
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more than one asency board concurrently; but,
snould be discoura_ed from serviny on wmore than
three boaids concurieatly.
If these ste.s are taxen acency bozrds snall truly
be community toards ani this snall be a step towards con-

trol ¢f tne people, by tne people, for tiae people.
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Sex of bpoard ilembers
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ale Female
Total %85 574 224 3"
AGENCY

lesoeosse 4 80 1 20
Cesecene 3 100 0 0
B eecosoee 8 100 0 0
Beeeoeee 10 65 5 34
Deceeces 5 100 0 0
Deceosase 0 0 7 100
Veaoeses 15 c3 9 37
Ceeesnse 32 71 13 29
Deveesee 11 100 0 0
10¢ieeeeee 10 06 5 34
B 19 83 4 17
12ceeaces 2 80 S 20
13ceeeees 11 75 4 25
lteeeeeeae 4O 100 0 0
i 0 0 10 100
l0eeceaee 13 h2 8 58
17 ceccece 7 27 13 73
Deseseee 15 81 S} 19
19ceeeces 14 64 3 35
20eeeesces 14 55 11 44
2leiecens 0 0 23 120
224 eesase 8 100 0 0
2leeeeces 14 58 10 42
2l eeienas 9 o3 8 47
254 eessnse 2 92 1 8
C5eeeeses B3 92 3 8
27 eeeenne 5 100 0 0
£3eeeseas 26 100 0 0.
29 seeses 15 100 0 0
500 ecoscse 0 0 29 100
3lcecccne 0 0 13 100
A22eescene 8 %3 15 67
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Table D Ase of Loard ..embers

Under 30 A0-44 45-59 50 and over
;.-o . Y ITO . __{;) -.-:\) . v J::O - ._/_J
Total 7 1 270 44 234 47 48 8

aa A CY

leceeone 0 0 1 20 2 40 2 40
Cooeoone 0 0 o) 0 1 %3 2 67
Beoeoose 0 0 0 0 6 75 2 25
4evineee 0 0 15 120 0 O 0 0
Devecene 0 0 0 O 5 100 o) 0
Decesscsce 0 0 2 29 0 0 5 71
eoeesas . 0 0 10 42 14 58 0 0
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mployees of voluntary hezalth and welfare azencieS....

=iy loyees of governmental nealth and welfare

Public ofrficials other than those reportable

L]
.
L]
.
.
]
.
.
.
.

Other professional (total).
1. Physicians & dentistseceeeee.e...

Coe FdUC A O S ¢ e e oo oo eesoecsoescesnsa

3. ATTO e YS e et et teeeeerenannnaneas
4. ClerymeNeceeeeereconoeccoeooans
5. UChereceeeeececenccconcoosocnecs

azenciese.

i

n

5

N

tumployers and executives (not included else.here)

Tecnnicians, junior executives and supervisory

ennlovees (not included SLOVE)eeseeeeseoscocancas

ther salariced WOl KeTISeeeseeoseeccsescscsccaccosceas

¥aze earning employees, except representatives of

0r3anized 13Ol eeeeeeieeeeeceesosoacnoncnns

kepresentasives of orsenized laboleceeeess

nousewives (not eaployed outsiie tae home)

GCher (SpeCify)ececaceeeceesecacseccnnnnns
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Table E Occupation of Board uembers
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Name of agency
- ]reet address

Name of person filling in report

PRO!
TYPES OF SERVICES PROVIDE|

a.

BOARD MEMBERSHIP STUDY - Voluntary Agencies

Form A-1952

City and state 4-

Title

GRAMS ADMINISTERED AND/OR

7-10
ECONOMIC ASSISTANCE AND
SOCIAL ADJUSTMENT SERVICES
1. Public Assistance Services
a) General ASSISLANCe suiseessosnarcnnnssss
b) Aid to Dependent Children .eeeesvecesas
c) 01d Age ASSiStance sessseseessrcconcnss
d) Aid to the Blind .eeessecececsancocsans
e) Aid tothe PeFﬁanently & Totally Disabled
2. Institutional care of Adults
a) Shelters for Jransients and Homeless ..

b) Institutions for Domiciliary
Care Of AdUILS teeesensccsscscnessosses

3. Family Services Primarily
Social Adjustment

a) Family SErviCe seeesecsesccsssssosasnee
b) Social Service to Travelers .sveeeesesss
c) Medical Social SErviCe ceeesesscssasaes
d) Domestic Relations SErvice eeeeeeseeses
4. Specialized Services for Children
a) Protective and Foster Home Care ....o...
b) Institutions for Dependent Children ...
C) TAy NUPSEIri€S seeeccsscscssssssassnssns

d) special Services for Children
with Behavior Problems seeeesscescasces

e) Institutions for Delinquent Children ..
5. Specialized Services for the Handicapped..
6. Maternity HOme CAre seeeevecesocececacccss

7. Other Assistance or
Social Adjustment SEIrvicCeS .eeeveecoscsnnse

CHECK
IF YES

-.x
[J-o
.
3-2

.3

J

. . . .
® N o wm

- ©°

. .
w N

.
»

0 0000 000 0000

b. HEALTH SERVICES

»

-e

1. Hospital In-patient Care
a) General and Allied Special seeeeerscsss
D) CRroNiC seveeesscosessssccscesnnssnsnns
C) TUDErCUTOSIS weseecsecsovascansncannnes
d) MeNtal ceeeceserecccncsssscssasanasscns
2. Clinic and out-Patient Care

. .
® N oo wn

a) General CliniC SErviCerseccscssssnsenss

b) Mental Health CliniCS seeeeescesosasnas

c) School Medical and Dental Service .....
3. Nursing Services

a) public Health Nursing
(exclusive of SChOOIS) teveessnesccenses

D) SChOO1 NUFSING ciesesscccncsccsasaansss

4, Institutions for Mental Defectives or
EPileptiCS cueesncesecesssscancannasnsnses

5. Community Health Services
(not elsewhere classified)

a) GOvernmental .eeseeesesvscacsnssnnnsnes
D) VOlUNLArY seeeeseecsscascocscasssannnss
6. Other Health SErviCes seeeescescssvecssens

RECREATION, INFORMAL EDUCAT(ON
AND GROUP WORK SERVICES

1. Community-wide Building Centered Programs. [J-6
2. Neighborhood Building Centered Programs .. []-7

100 0000

x

—_-
D.
-

wn b W

NPNMMITAITMMY N"oeormoe

7.y

<

©
<

5.

6.

3. Neighborhood Non-Building
Centered Programs CHECK

. FY
a) Local Groups Organized tFYES
under National Programs .ussesescsesess [ J.g

b) Other Neighborhood
Non-Building Centered Programs ..eseess [ 1.9

4. Playgrounds and General Recreation Programs Jjq.vy
5. Resident CaAmMPS sueesesecacssasascnnscnncss [].x
6. Other Recreation SErviCesS «uecesesecscessess .o

d. CENTRAL PLANNING, FINANCING

AND COMMON SERVICES
1. Planning ceeeesescesnsnsnacans cestsesseaans

2. Financing
a) COomMMUNity CAESY wevesecessovennennnanas
b) Sectarian Federation eeeeeescecscsssoes
3. Common Services
a) Social Service EXChange seeeeescessnans
b) Information and Referral Centers ......
C) Other siveeesessssansssns

AUSPICES
voluntary NON—ChesSt seeeesvecesncsscasacasoseans [ J11.1
Chest AQENCY cececevceasosnscccssoncscsnsansncees [ ].2

DO YOU HAVE A BOARD? ccvevevecnnsenensssnnnssnes [
If Yes:

a. Governing Board ..esesescssccessscscsssasnass [ J12.1
(Determines agency policy, budget and
program, has power to employ and dis-
charge executive and has control of
funds and property.)

D. ADViSOry Board .eeececsscecoccsssccnssssaseae [ ]-2
(advises on agency policy, program and budget
but does not have final authority over these
matters or power to employ and discharge
execut ive.)

C. Other secececcescccccessacssssannassscnsnsass []-3
(describe responsibilities)

7. HOW ARE BOARD MEMBERS SELECTED?

ANIY ONIININTTIOCO N

a. Elected by Board ceeeeeseocescscessnscscsease [ ]13
b. Elected by Membership ceeeeeccsescscsassancss []
If Yes:
(1) At membership meeting .eceseensssscees [J14-1
(2) By Ml tievernescensseansanessnsenees [J-2
(3) Nominating committee prepares slate .. []-3
(4) Additional nominations are permitted . []-4
C. other method of s€1€Ction seeeeseeessecsassee [ J-5
(describe)

NOTE: A separate report should be filled in
for each board if more than one.

ITRYAANSE Wal Y TNOANADDNADAMDEND P



8.

9.

13.

IF NOMINATING COMMITTEE PREPARES SLATE CHECK
a. How is nominating committee selected? IF YES
(1) Appointed by Board .ecesesescccessseasasee []15-1
(2) Elected by Membership sveeeeeesscsocseass (-2
(3) Other seseeeessseaosscsesssssnnansnnsacse []-3
(describe method)

b. Is more than one candidate proposed
for each poSition seeeceessessesscscscccscase [_1-4

c. Is there any provision that a majority of the
nominating committee consist of persons other
than present board members eseeecececscsessese []-5

IF BOARD MEMBERS ARE ELECTED BY THE MEMBERSHIP,
HOW IS THE MEMBERSHIP SELECTED?

a. Payment of membership dueS ..eeeeeececcecesse []16-1

b. Appointed by board .eeeeeccccccscssansascaess [].2

Co OthEr seveesveecacscccsossssnsscssssssoscsnnce [].3
(describe method)

NUMBER OF BOARD MEETINGS
DURING LAST 12 MONTHS 17

8. Is there a legal provision as to the
minimum number of board meet ings
during @ year seeecssccessscsssscscscscncesss [Ji1g

If yes, how many meetings are required

FOR WHAT TERM OF OFFICE
ARE BOARD MEMBERS SELECTED? e

NUMBER OF YEARS

NUMBER OF YEARS THE PRESENT BOARD MEMBERS

HAVE SERVED CONTINUOUSLY ON THE BOARD 0.3
NUMBER OF
YEARS BOARD MEMBERS

Less than 3

3 through §

6 through 8

9 through 11

12 through 14

15 or more
Total (same as 15)
IS THERE ANY LIMITATION ON THE NUMBER OF
SUCCESSIVE TERMS BOARD MEMBERS MAY SERVE? .... [(J 22
If yes, how many terms
WHAT WAS THE AVERAGE NUMBER OF BOARD MEMBERS
ATTENDING MEETINGS OF THE BOARD DURING THE 33-34
LAST 12 MONTHS?
a. How many board members did not

attend any of these meetings? 35.36

NUMBER OF PERSONS ON BOARD OF DIRECTORS ____ 37.3s
a. Sex: Male Female 39.42
b. Race: White Non—white _____ 43-46
c. Religion: catholic Jewish Protestant 47-82

d. Are there any qualifications such as
sex or occupation for selection on
the bo8rd? teeeseesvesosssseceassassnscsness [ 83

If yes, describe

16.

l7'

18.

ESTIMATED AGE OF BOARD MEMBERS

NUMBER OF 5
YEARS OF AGE BOARD MEMBERS ‘
under 30 years of age seeecescesccccs
30 through ¥4 YyEArs eeescssesscsscsss
45 through 59 Years .eececcecsasscess

60 years and OVEr .seeesesescesssscsss

-

Total (Same as 15) sseeevscssccesacss
OCCUPATION OF BGARD MEMBERS (ENTER NUMBER OF
BOARD MEMBERS INCLUDED IN EACH CLASSIFICATION). 7-%¢

a. Employees of voluntary
health and welfare agencies seesss

b. Employees of governmental
health and welfare agencies .esess

c. Public officials other than
those reportable in D. eeeesoseccs

d. Other professional (total).eeeecees
1. Physicians & dentists .
2. EAUCALOrS secensccssesse
3., AttOrneyS ceseceesscscas
4, Clergymen eeeseesccssse
5. Other ceceecosecssscsasne

e. Employers and executives
(not ‘included elsewhere) secesecess

f. Technicians, junior executives
and supervisory employees (not
included abOVe)ceeesscssscccnsoses

g. Other salaried WOrkers ceeececcecss

h. wage earning employees, except
representatives of organized

1aDOr seeseceasvecscsssscocsccnsna

i. Representatives of organized

1ADOr seeseesssncessssscssssscsasne

L o " —  — ———— . e—

j. Housewives (not employed outside
home)

k. Other (specify)

TOTAL (Same 8S 15) sseeeesaccscces
OCCUPATIONS OF HUSBANDS OF .
HOUSEWIVES REPORTED IN ITEM 17j.

a. Employees of vcluntary health
and welfare agencies cessecesssssse

b. Employees of governmental health
and welfare agencies seescsceecsse

c. Public officials other than
those reportable in D. cecessesces

d. other professional (total) .eeeee.
1. Physicians & dentists .
2. Educators seeecescccses
3. ALtOrneys cececesescooe —
4. Clergymen .eeeeeeessese —

37-64

e A . S m——  —— —

5. Other eeeeeesessansees —

e. Employers and executives
(not ‘included elsewhere) .........

f. Technicians, junior
executives and supervisory
employees (not included
above

g. Other salaried wOrkers eececescess

h. Wage earning employees, ex-—
cept representatives of
organized 1abor ceeecescocsccsaces

i. Representatives of Py
organized 1abor seeeeescececnccnss )

j. other, including
widows, (specify)

— — — — -

R R RN RN RN X Y

———

e ————— — — _—— — —

TOTAL (Same as 17j)eecesccenennans



:I. Name of public agency
~2

~

.3. Name of person filling in report
t 4. PROGRAMS ADMINISTERED AND/OR

h

/

BOARD MEMBERSHIP

STUDY - Local Public Agencies

Form B-1952

yet address

TYPES OF SERVICES PROVIDE
a. ECONOMIC ASSISTANCE AND

C.

SOCIAL ADJUSTMENT SERVICES CHECK

1. Public Assistance Services IF YES
a) General ASSiStance ...eseesseesesesseess (Jy.y
b) Aid to Dependent Children .....cveeeeees CJ.x
C) 01d Age ASSIiStANCe veveevessennssaanense [J .0
d) Aid to the Blind veeeeveeenereannneesens .1
e) Aid tothé permanently & Totally Disabled []-2

2. Institutional Care of Adults
a) shelters for Transients and Homeless ...

b) Institutions for Domiciliary
Care of AJUILS ceesecrecocnssnccssncnnse

3. Family Services Primarily
Social Adjustment

a) Family SErviCe seeesssesssesscenssnconns
b) Social Service to Travelers .ceeeceecess
c) Medical Social Service .eeeeeeeceesences
d) Domestic Relations SErviCe s.eeesescsnss
4. Specialized Services for Children
a) protective and Foster Home Care ..sseess
b) Institutions for Dependent Children ....
C) DAY NUTSErieS seeeeensssecssoncesnonnsss

d) special Services for Children
with Behavior Problems .e.evecssscncsses

-3

]

.

s
@ N o w

@
. ©
<

.
o

e) Institutions for Delinquent Children ...
5. Specialized Services for the Handicapped ..
6. Maternity HOME CAre c.eeeecescecacesccsssnes

7. Other Assistance or
Social Adjustment SErvicCes seeseeseessecsses

HEALTH SERVICES
1. Hospital In-patient Care
a) General and Allied Special siesseeeveces
D) CRrONIC wueeeesoeeencsnocncesancccsnnsans
C) TUDErculoSiS seeeesesseecassssnsnssansas
d) Mental ..eceecececncccccnccnacanccncnnns
2. Clinic and Qut-Patient care
a) General ClinicC SErviCe seeeecececassaesse
b) Mental Health CliniCS eeeeecescocencenes
c) School Medical and Dental Service ......
3. Nursing Services

a) Public Health Nursing
(exclusive of SChOOIS) seveeseacssacanas

D) SChoOl NUFSTING ceveescssssassnscansscsss

4. Institutions for Mental Defectives or
EPilepticS ceeeeeenoneecscacsansosasssnanns

5. Community Health Services
(not elsewhere classified)

a) Governmental .eeeesessssscessscascsssnce

. .
-

.
w N

0 0000 000 0000

. s
® N o un

noo 0000

b) VOlUNLArY eceeesecccnsreacscsnccnssncoscas
?6. Other Health SEIVICES tevessscscscsscsasnns

RECREATION, INFORMAL EDUCATION
AND GROUP WORK SERVICES

1. Community-wide Building Centered Programs .
2. Neighborhood Building Centered programs ...

001

a) Local Groups Organized
under National Programs .eeeececsceccees [1-8

b) other Neighborhood
Non—-Building Centered Programs ..eeseees [ ] -9

4. Playgrounds and General Recreation Programs (] 10
5. Resident Camps .ecevesesasssscesssssancsaes [J-X
6. Other Recreation SErviCes .ieeeeeeeeescaese [ 1-0
d. CENTRAL PLANNING, FINANCING
AND COMMON SERVICES
B T T T T e |
2. Financing
a) ComMUNity ChESt weveseeesncacconeaonnens [ -2
b) Sectarian Federation .i.eeeeeeesceeseses (-3
3. Common Services
a) Social Service EXChange ceeeeeevesseeses [] -4
b) Information and Referral Centers ..eeee. (1 -5
C) OLNEr seeerensesnsoceassnnncssneneseanee []-6
5. IS A BOARD CREATED BY STATE LAW OR
LocAL ORD'NMCE S0 ssees P ses PR RRORAREREORRRRORRRTOS D "
If yes, does the law or ordinance
establish the board as:
a. AdMiNiStrative seleeeescssssescesoscecesees (112
De POTICY MAKING eeveveeseecescacannnneonennes []-2
Co AGVISOTY seeensesecescnssscnnssssscncccenee []-3
d. Other (specify) -
6. SPECIFY ACTIVITIES OF BOARD 13
CHECK ACTIVITIES CHECK ACTIVITIES
THAT IN PRACTICE THAT IN PRACTICE
THE BOARD THE BOARD DELE-
RETAINS GATES TO THE
FOR ITSELF LOCAL DIRECTOR
ACTIVITIES I
a. Approval of
policy o1
b. Decisions
on case
situations .2
c. Personnel
actions
(select ion,
appointment,
dismissal and
compensation) .3
d, Preparation &
presentation
to local
governing
body of budget
requést -4
e. Interpretation
of programs -5
f. Other activi-
ties (specify) .6

If same activity is reported in
Columns [ and 11, explaing

1-3
City and State 4-6
Title
7-10 3. Neighborhood Non-Building CHECK
Centered Programs IF YES

-Y

-14



7.

9.

10.

CHECK
APPOINTMENT OF BOARD MEMBERS IF YES

a, Appointed by MAYOr ceeecesecescescsscesccanscses []18.1
b. Appointed by a State agency .eeecececececcncess [J-2
c. Appointed by the local governing body eceeeeeo [J -3
d. Local governing body serves ex—officio ceeeeee ] .4
e. Appointed by other public officials seeeeeeeee [(J-58

(1) 1f yes, specify title of
person making appointments

f. Other method of appointment (describe) C3-6
NUMBER OF BOARD MEETINGS
DURING LAST 12 MONTHS 16-18

a. |Is there a legal provision as to the minimum
number of board meetings during a year? ...... (]

If yes, how many
meetings are requlred?

APPOINTMENT OF BOARD MEMBERS

a. For what term of office
are board members appointed? 19. 20

NUMBER OF YEARS

b. Are board members appointed
for overlapping terms? .seecceccccsccsasassesss [J 21

c. Are there provisions for
the removal of board members? seeececesseesesss [ 22

If yes, what are the conditions under which
a member can be removed?

NUMBER OF YEARS THE PRESENT BOARD MEMBERS
HAVE SERVED CONTINUOUSLY ON THE BOARD

NUMBER OF

23.34

YEARS BOARD MEMBERS
Less than 3
3 through 5
6 through 8

9 through 11
12 through 14
15 or more

Total (same as 13)

IS THERE ANY LIMITATION ON THE NUMBER OF
SUCCESSIVE TERMS BOARD MEMBERS MAY SERVE? «v..... [(J3s

|f yes, how many terms

12. WHAT WAS THE AVERAGE NUMBER OF BOARD MEMBEI
ATTENDING MEETINGS OF THE BOARD DURING THE 36-37
LAST 12 MONTHS?

a. How many board members did not
attend any of these meetings? 38-39

13. NUMBER OF PERSONS ON BOARD 40-41
a. Sex: Male Female 42.45%
b. Are there any qualnflcatnons such as

sex, occupation, or residence for
appointment to the Board? ceceecevsescecsnccse []46
If yes, describe
<
Y Erm
N
N

4. ESTIMATED AGE OF BOARD MEMBERS

15.

NUMBER OF 4.5,
YEARS OF AGE BOARD MEMSERS

Under 30 years of g€ .....ceeeeeeasens i

30 through ¥4 years sescesececccecccsess — " .

45 through 59 years ecsesecceccccccescns - !f

60 years and OVEr .ceeceseccecsscscanace

Total (same as 13) sieeceesescsscaccanas

OCCUPATION OF BOARD MEMBERS (ENTER NUMBER OF

BOARD MEMBERS INCLUDED IN EA

a.

b.

Employees of voluntary
health and welfare agencies ceeeeces

Employees of governmental
health and welfare agencies .ceesess

Public officials other than
those reportable in D. ceseesscscces

other professional (total) ..ceveese
1. Physicians & dentists .
2. EGUCAtOrS c.eeeecccscces
3. AttOrneys ceececessscss
4. Clergymen ceeececcscces
5. Other cceececcsscsnsanss

Employers and executives
(not included elsewhere) ..eeesecsee

Technicians, junior execut ives
and supervisory employees (not
included above) seeescecsssscscsscns

Other salaried woerrs cesescscncses

Wage earning employees, except
representatives of organized

ADOF cecococncscseccscscccsescnsscane

Representat ives of organized

1aDOr ceeesecosascansascscnssssssnnse

Housewives (not employed outside
home

other (specify)

eese0sccssscessseccsnccscnnse

CLASSIFICATION). .

TOTAL (Same as 13) cesseeccsssencces

OCCUPATIONS OF HUSBANDS OF .
HOUSEWIVES REPORTED IN ITEM 15j.

a.

b.

C.

d.

e.

Employees of voluntary health
and welfare agencies .eeessecsccsens

Employees of governmental health
and welfare agencies seecesccncessas

public officials other than
those reportable in De eesssscessses

Other professional (total) eeeeeesse
1. Physicians & dentists .
2. EAuCators seeecccscsces
3. AttOrneys cececceccacce
4. Clergymen ceeceecccesecs
5. Other sececeessncccncce

Employers and executives
(not ‘included elsewhere) seeecscsses

Technlc1ans, junior
executives and supervisory
employees (not included
above

Other salaried WOrkers scesssceccsss

wage earning employees, ex-—
cept representatives of
organized 1abor sssesseccccsscccanns

Representatives of
organized 1abOr seeecssccescssncenes

other, including
widows, (specify)

eeesccncscesscesrsecsssensnccne

37-64

TOTAL (Same S 15j) eesesccccccessee
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