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ABSTRACT

AN ORGANIZATIONAL AND ECONOMIC CASE STUDY

OF THE DETROIT NEWS

By
Walker Roberts

In 1873, James Scripps launched the Evening News

in Detroit and, until his death, he fought to maintain its
independence from the Scripps newspaper chain operated by

other members of the Scripps family. The Evening News,

now the Detroit News, stands today an independent economic

and journalistic Gibralter--a monument to James Scripps,
and the family which followed him, as the evening news-
paper with the largest daily circulation in the nation.
This newspaper is considered in a ten chapter case
study. Each chapter analyzes an aspect of the organization
or tries to put its activities in a perspective useful to
a reader. The organization of the newsroom operations
are considered in detail with special attention to the
key city desk operations and the recent (March 1971) move
to the Metro zoning concept. Nine principles or guideposts
of newsroom management are selected and illustrated by

examples of their application at the News.



Walker Roberts

Outside the newsroom, the News gets a summary
organizational analysis. One of the major contributions
to understanding the remainder of the News results from
the discussion of responses to a questionnaire designed
to elicit information necessary to apply the demand curve
concept of classical economics to the News. Demand curves
are drawn for classified and display advertising and for
circulation.

A chapter is devoted to the plans of the News to
construct a $35 million satellite plant about twenty
miles from its downtown editorial offices. The plans
leave the News little alternative but become one of the
first major metropolitan newspapers in the nation to
commit itself to cathode ray tube writing, editing, and
layout.

The description of the Detroit News is buttressed

by a brief history, a review of circulation trends, demo-
graphics of the Detroit market, a content analysis com-

paring the News and the morning Detroit Free Press, a

review of the News activities in advertising and research,
and an explanation of the nationally recognized "Secret

Witness" program.
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PREFACE

This study is designed to be read by journalists
and publishers concerned with the organization of their
newsrooms. It describes how the personnel and executives

of the Detroit News, one of the largest and unquestionably

most successful newspapers in the nation, organize and
perform their daily activities. The study provides an
example against which to compare any other newspaper. It
also provides a detailed look at a successful editorial
zoning operation which, when in operation less than six
months, thwarted the entry of a suburban daily newspaper
into the highly competitive market of the News.

The study will be of interest to those concerned
about satellite plant operations, as the News will begin
printipg in a new $35 million plant during the summer of
1973. The plant is located twenty miles from the point
news copy is written, edited, and dummied, committing the
largest circulation daily evening newspaper in the nation
to cathode ray tube writing, editing, and make-up.

The study will also hold interest for those con-
cerned with the economics of the newspaper industry.

Demand curves are drawn for three aspects of the News--

iii



classified advertising, display advertising, and circula-
tion.
The study should be of value as a tool for giving

a new Detroit News employe a look at his new environment.

He would find a brief history, including labor strikes and
circulation trends, some varied perspectives on Detroit
demographics, and observations on the content of the News

and the morning Free Press, a rival in the Detroit market.

This thesis has been conceived and executed to
maximize the writer's exposure to the type of knowledge
needed to succeed in the management and control of news-
paper newsrooms. It is viewed as a class to be tailored
to the specific needs, interests, and ambitions of the
student. The research for this study has provided an op-
portunity for the detailed examination of one of the
nation's finest newspapers--an opportunity that would not
be possible in the workday world of any reporter, even on

the staff of the Detroit News.

No thesis examining a large institution such as

the Detroit News can be written without the cooperation

and interest of the management and staff. Thanks are due
Martin Hayden, editor of the News, for allowing the writer
to wander freely through the editorial operations to talk
to personnel who, in the vast majority, responded with

candor about all aspects of their work. Hayden's willing-

ness to allow such a case study is a tribute to his staff,
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demonstrating his vast confidence in the staff's efficiency
and professionalism. This confidence was found to be well
placed.

Peter B. Clark, publisher of the Detroit News, pro-

vided a significant amount of time to explain his views

and goals and was kind enough to allow the information to
be gathered for the chapter on the economics of the market
of the News. While the chapter does not deal with the
specifics of revenue and profit, it tells those with some
financial background that the News is an economic Gibraltar.
Allowing the public even a narrow view of the economics of
the News is a demonstration of Clark's confidence in his
organization.

The aid of numerous members of the News staff was
indispensable. Assistant Managing Editor Boyd Simmons
knew who had the answers to every question. William W.
Lutz, the feature editor, provided guidance around diffi-
cult stumbling blocks. Don Easter, assistant to the
managing editor and news editor prior to a recent heart
attack, not only provided a description of the intricate
detail of the news processing operation but also had the
kindness and patience to read much of this thesis. Assis-
tant Managing Editor Burdett C. Stoddard, in charge of the
city desk, displayed understanding and restraint while

aiding me in working out difficult parts of the thesis.



Paul Carman, assigned the task of introducing the News to
computers and cathode rays, provided indispensable help.

Most of top management provided a significant
amount of time in the form of interviews. Glenn P. List,
the circulation manager, was a major contributor as were
Paul Poorman, the managing editor; Robert Lubeck, the
associate editor in charge of features; Associate Editor
John O'Brien; Assistant Managing Editor Albert Abbott;
General Manager Tom Dorris; Advertising Director Kenneth
T. Carlson; and, Classified Advertising Manager Norman
Young.

Also among those at the News who deserve thanks
for their assistance are the many reporters and editors
who were telephoned at their homes and probed with blunt
questions by someone they didn't know. These questions
almost invariably dealt with the sensitive issues of con-
flict within the News and were, with few exceptions,
answered with candor and detail.

The help of two members of the faculty of the
School of Journalism of Michigan State University must be
mentioned: Professor John Murray provided a wealth of
ideas (possibly not fully knowing he did so) during
numerous informal discussions about the News and journal-
ism generally; and, my adviser and thesis director, Dr.

W. Cameron Meyers, who provided simple solutions to
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apparently difficult problems and who, like myself, had
the fortune to be introduced to journalism at Washington

State University.
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CHAPTER I

A HISTORICAL VIEW OF THE DETROIT NEWS

It All Began in 1873

The first issue of a Detroit tabloid newspaper
came off the press August 23, 1873. The new paper was to
compete with four other broadsheet newspapers, the Daily

Union, the Advertiser & Tribune, the Free Press, and

the Journal for circulation and advertising in a population
center of about 80,000.l The competition was morning
papers; the tabloid was an evening product.

Its publisher was an idealistic but business-
oriented newsman with about fifteen years experience. He

was James Edmund Scripps and his newspaper was the Evening

News, now the Detroit News. Scripps was born in 1835, the

son of English immigrant parents who settled in Illinois
when he was nine years old. Scripps had worked for a time

on the Chicago Tribune but lost his job in 1857, a victim

of an economic depression. At age twenty-four, he went

1E. A. Batchelor, Jr., "They Guided the News for
Its First Seventy-Nine Years," Detroit News Pictorial

Magazine, Aug. 18, 1963, p. 7.




to Detroit where he became financial editor of the Detroit

Advertiser. In 1862, the Advertiser merged with the

Tribune to become the Advertiser & Tribune. Scripps was

named general manager and editor of the merged paper. 1In
all, he worked on it about fourteen years.
Scripps acquired 40 per cent ownership of the

Advertiser & Tribune during the period he worked for it.

When, in 1872, a fire destroyed the building that housed
the newspaper, Scripps collected $30,000 as his portion
of the insurance money. He used part of this money to

launch the Evening News in the midst of the depression of
2

1873.

Scripps believed that a newspaper, independent of
political affiliations, charging a low price to both
readers and advertisers, and containing more news than its
competitors would be successful. His paper sold for two
cents a copy when the competition was charging five cents.

The paper was aimed at family readership and
stressed news of general interest. Its initial issue
carried seventy news items as compared with about thirty
in each of the competing papers.3 Its tabloid size un-

doubtedly contributed to its success, making it easier to

2William W. Lutz, Detroit News feature editor,
interview Sept. 9, 1971. Lutz in working on a detailed
history of the News.

3

Batchelor, "They Guided," p. 6.



read on the horse-drawn street cars that crisscrossed the
town and were then the major means of transportation.4

But, for all of Scripps's effort, success was not
instantaneous. Circulation soon fell from its initial
printing of 10,000 to 4,800 and advertising revenue fell
with it.5 This crisis brought his sister Ellen and half-
brother Edward W. Scripps to Detroit to help him. They
also provided minor amounts of money. His brother George
H. Scripps provided $2,000. As a promotional measure,
Scripps invited citizens to insert free classified adver-
tising. The response was great and established the paper
as a classified advertising medium.

He saw poor presswork as being a major problem.
To correct this, he borrowed $15,000 from John J. Bagley,
the governor of Michigan. His efforts were successful,

but financial success was further assured when the News

won the contract to publish city council proceedings, which

brought with it the designation, "The Official Paper of
the City of Detroit."6 By February, 1874, seven months

after it was launched, the Evening News was making money.

The newspaper never lost money again until 1929, caught

4Lutz, Sept. 9, 1971.

5Batchelor, "They Guided," p. 6.

61bid.




in the tide of the Great Depression.7 In late 1874, the

Evening News absorbed the Daily Union, picking up its

2,000 subscribers.8

On February 25, 1888, the paper expanded from
tabloid to broadsheet in four-page format. On May 5 of
that same year it was forced to expand to eight pages
becéuse of increased advertising.

In August, 1890, James Scripps started the first

Detroit Times and sold copies for one cent each to prove

to his family that a newspaper could make money at the
one-cent rate. He discontinued the Times after eighteen
months, then reduced the price of the News to a penny.
Shortly after dropping the price of the News, Scripps left
for Europe for treatment of an ailment. During his ab-
sence, Edward raised the price of the publication back to
two cents and increased the advertising volume. Circula-
tion price and advertising volume were reduced upon James'
return.9

In the early 1880s, Edward Scripps purchased a

paper--the Press--in Cleveland, and before the decade

7Lutz, Sept. 9, 1971.

8Batchelor, "They Guided," p. 6.

9William W. Lutz, "Hazen S. Pingree and James E.
Scripps: Working for the Common Man," Unpublished manu-
script, June, 1971.



ended he had built the framework of the Scripps League,
later the Scripps-Howard Newspapers. James Scripps held
some ownership in the chain. Just after the turn of the
century, when the antagonism between James and Edward
grew in intensity because James refused to bring the News
into the chain operation, James purchased sixteen of
Edward's shares (the bulk of Edward's holdings) in the
News, and Edward purchased James' interests in the chain.
The transaction was completed January 22, 1903.10
The financial strength of the News has helped it
shape Detroit, but its effectiveness in bringing desired
change was undoubtedly influenced by the progressive
political and social philosophy of Scripps.11 In the 1880s,
the newspaper lamented editorially the corruption in city
government12 and as the turn of the century approached it
campaigned for lower rates and better service for gas,
electric and street car utilities. The News favored
public ownership of the transit system. It was probably
these consumer oriented campaigns that gave it the circu-
lation advantage over competing newspapers. By 1905, its
circulation was 200,000--equivalent to the combined circu-

lations of its competitors.13

10Lutz, Sept. 9, 1971.

11l1pid.

12William W. Lutz, "The Expose that Changed Detroit
From 'Boodle City, U.S.A.,'" Unpublished manuscript,
September, 1971.

13tutz, sept. 9, 1971.



Cartoonist Burt Thomas was an influence in the
drive for better city government and lower utility rates.
His famed cartoon character, Mr. Straphanger, was the woe-
begone working man who pictorially suffered from most of
the problems facing city residents.14

James E. Scripps died in 1906. George G. Booth,
Scripps's son-in-law, followed Scripps as publisher.
Booth was on hand as Edwin G. Pipp, editor, worked two
weeks with a citizens group and a detective agency to ef-
fect the arrest of nine aldermen (city councilmen) on
charges of accepting bribes. The arrest was July 25,
1912.1°

The trial didn't begin until July 6, 1914, and
lasted until April 27, 1915, resulting in the acquittal
of all the alleged bribe takers. But the News and refor-
mers in city government had set the forces of change into
motion for the adoption of a new city charter in 1918,
which provided for the election of councilmen-at-large,
eliminating the power of the wardheelers to control elec-

l6

tions. The scandal and the efforts of the News resulted

in the first non-partisan, mayor-type city government in

the United States.17

14154,

15Lutz, "The Expose."

161pi4.

17 utz, sept. 9, 1971.



In 1884, while Scripps was yet alive, he began
publication of the Sunday edition of the News. In 1891,
he gained control of the financially shaky morning paper,

the Detroit Tribune. The Tribune continued to publish and

became the training ground for Scripps's son, William E.
Scripps, a future publisher of the News, and his son-in-
law, Edgar B. Whitcomb.18 On October 15, 1893, the Sunday
News and the Sunday Tribune were merged into the Sunday

News-Tribune. On August 23, 1905, the Evening News ab-

sorbed the morning Tribune but continued to publish the
morning edition. This morning edition was later renamed

the Detroit Tribune. On January 30, 1915, the morning

edition was discontinued, and on December 12, 1920, the

Sunday issue changed its name from the Sunday News-Tribune
19

to the Detroit News.

The News absorbed the Journal in 1922, and
acquired the assets of the Hearst-owned Times on November
7, 1960.

One of the last acts of James E. Scripps was to
change the name of the Evening News to the Detroit News.

He did this in 1905, a year before his death.20 On

18Batchelor, "They Guided," p. 6.

19Miracle at Your Doorstep: Picture Story of a
Great American Newspaper, published by Detroit News,
circa 1970, p. 30.

20

Batchelor, "They Guided," p. 7.



January 4, 1970, the place name was dropped from the flag

of the Sunday edition and it became the Sunday News, giv-

ing the Sunday edition a more regional personality.

The News has historically dominated the three-
county trading area of Detroit, including Wayne, Oakland
and Macomb counties, but its circulation has rapidly
deteriorated beyond the three county boundaries. The
movement to increased suburban coverage began in the 1950s,
culminating in the expansion into three metropolitan
bureaus in 1970 with four Metro or zoned editions.21

Upon Scripps's death, a trusteeship became effec-
tive, with his son William E. Scripps and sons-in-law,
George Booth and Edgar B. Whitcomb, named trustees. Booth
was designated publisher. Booth retired from the post in
1929. William E. Scripps guided the News through the
Great Depression and remained its publisher until his
death in 1952. William Scripps's interest in radio had
brought station WWJ into being in 1920, one of the first
radio stations in the nation.22

Upon the death of William Scripps, George Booth's
son, Warren S. Booth, became publisher. Peter B. Clark,

a great grandson of James E. Scripps, assumed the post on

November 22, 1963.

21Lutz, Sept. 9, 1971.

22Batchelor, "They Guided," p. 7.



There were fifty shares of stock in the original
enterprise. There has been no known stock split; profits
are believed to be divided among the 158 family members of
the closed corporation.

The News has cultivated its top editors from with-
in its staff. During its ninety-eight years of existence,
it has had eight editors, each with an average of thrity-
five years time on the staff.

The first editor was, of course, James E. Scripps,
who was succeeded in 1906 by Michael J. Dee. Dee was also
the first city editor and Washington correspondent. The
third editor was Patrick C. Baker who came up through the
back shop to become, in 1907, at age thirty one, the top
editor. Baker was forced to resign in 1910 because of
failing eyesight.23

He was succeeded by Edwin G. Pipp who had served
as managing editor. After conflicts with management over
policy concerning World War I, he was replaced in 1918 by
the Washington correspondent, George E. Miller. Miller
retired from the job in 1933 at age seventy-five. W.
Steele (Doc) Gilmore guided the News as editor for the

next twenty years, until his retirement in 1953.

23w. K. Kelsey, "Eight News Editors in Ninety
Years," Detroit News Pictorial Magazine, Aug. 18, 1963,
p. 15.
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Harry V. Wade, who had been named associate editor
in 1951, was named to succeed Gilmore. In 1959, Wade re-
tired and passed the job on to the present editor, Martin

S. Hayden.24

Labor Unrest Marked the 1950s and 1960s

With a certain artificiality, it is possible to
divide the history of the News into two major segments.
The first is its dramatic scramble for success under the
guidance of James E. Scripps. The second is the cataclys-
mic strikes that occurred in 1955-1956, 1964, and 1967-1968.
Each of the strikes was more lengthy than the one that
preceeded it and between each strike there were minor work
stoppages and labor unrest. An exact measure of the impact
of the strikes is impossible. It appears that the 1967-

1968 strike, however, cost the News and the Free Press

each about 75,000 subscribers. News personnel report that
this loss has gone to no other papers, although it is prob-
able that a small part of it has gone to suburban dailies.
Many suburban dailies in the Detroit trading area and
temporary strike papers expanded sizably in circulation

during the strike, but with the resumption of publication

by the News and the Free Press they lost virtually all this

circulation. The trend lines for both the News and the

241pid., p. 16.
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Free Press show growing circulation, but at a rate not

dissimilar to the pre-strike growth rate. Thus it appears
that about 150,000 newspaper subscribers in Detroit have
joined either the ranks of the non-newspaper readers or
those who have reduced the number of newspapers they read
daily. It must also be noted that for some reason the
earlier, albeit shorter, strikes did not cause a signifi-
cant circulation decline.

The first of the three strikes began December 1,
1955, leaving Detroit newspaperless for the first time in
its history. (There had been work stoppages, but never
had they prevented publication for more than a single day.)
The shutdown lasted for forty-six days, ending on January
15, 1956. When the shutdown occurred, eight of the six-
teen plant unions were working under expired contracts.
The strike was precipitated by the local of the Interna-
tional Stereotypers and Electrotypers Union of North

America and impacted 4,700 newspaper workers.25

The prob-
lems of the stereotypers were quickly solved, but new
problems followed, involving the printers local of the
International Typographical Union and the mailers local

of the ITU. The stereotypers, mailers, and printers were

the only unions at any time on strike, but their picket

25Carl Muller, "Pacts end strikes at three papers,"
Detroit News, Jan. 16, 1956, p. 1.
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lines effectively halted operations. Whether a tactical
ploy or not, the strike was timed to interfere with the
profitable and voluminous Christmas advertising.

On July 13, 1964, the pressmen and plate and
paper handlers walked off their jobs and formed their

potent picket line around the Free Press and the News.

It was the beginning of a 134-day shutdown. At this time
it was the longest major metropolitan newspaper strike in

26 The strike, which terminated

the history of the nation.
with publication on November 25, 1964, was as involved as
it was long. The 275 striking pressmen and 140 paper and

plate handlers idled about two-thirds of the 4,100 employees

of the News and the Free Press. Editorial, advertising,
clerical and maintenance employes at the News were kept on
the payroll throughout the shutdown.

During the long shutdown, the mayor of Detroit,
the Michigan governor, and the U.S. President all tried
their hand at finding an equitable solution. Major por-
tions of an agreement option were worked out in Washington,
D.C., between the unions, management, and the Federal
Mediation and Conciliation Service backed by President
Lyndon B. Johnson. The strikers, however, showed little
deference to the President of the United States and dumped

the idea 230 to 17.

26Jack Crellin, "How papers, unions reached agree-
ment," Detroit News, Nov. 25, 1964, p. 1.
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Ferment grew in the nonstriking unions. This iri-
tation climaxed on November 18 when the powerful Jimmie
Hoffa of the International Brotherhood of Teamsters,
Chauffers, Warehousemen and Helpers of America threatened
to send his members across the picket line if the News and

the Free Press decided to publish again. About this time

Detroit area citizenry formed the Citizen's Committee for
Community Affairs, and began to put pressure on government
leaders to halt the strike.

The Detroit Council of Newspaper Unions, which had
long been working to bring the strike to an end, initiated
a meeting on November 19, which resulted in agreements
which finally brought an end to the strike. The final
solution came on November 21, 1964, with the next four
days required to set the newsgathering machine in motion.

The formula for the settlement was provided by the
late Walter P. Reuther, president of the United Auto
Workers union. The nearest thing to a concession granted
the unions was that during the first year of the three-
year contract, the News continued manning its presses with
a sixteen-man maintenance crew rather than a fifteen-man
crew as management desired. On all other terms, the
union returned to offers available without the news

blackout.27

27"Press Peace in Detroit," New York Times, Nov.
23, 1964, p. 36.




14

But, the longest and most vicious of the strikes
was yet to come. Of 266 days duration, it was almost ex-
actly twice as long as the 1964 strike. The strike began
against the News on November 16, 1967, by the teamsters
local. The strike impacted the 4,600 at the two news-
papers. As during the prior strikes, both newspapers

closed. Nonstriking Free Press personnel were furloughed

while the News management kept nonstriking personnel on
its payroll.

As if another massive strike were not enough of a
Problem for the newspapers, just two days after the team-
ster pickets formed their barrier around the News, an
interim or strike paper was on the streets. It was the

Daily Express. Within four days two other strike papers

joined it, the Daily Press and Daily Dispatch. A proposed

Detroit Times died before getting to press. Distribution

of the papers was by groups of teamsters normally employed

by the News or the Free Press. About a month after the

strike papers started, the News fired seven of its dis-
trict managers who were working for the Express and who
were members of the teamsters union. It was charged that
they had conspired to unlawfully appropriate News circula-
tion lists to distribute the interim paper and had pro-

fited by more than $300,000 because of use of the lists.
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The firing was upheld by an independent arbitrator in
January, 1969.28

It took until March 15 to settle the matter with
the teamsters. By that time four other crafts--the prin-
tefs, pressmen, photoengravers, and paper and plate
handlers--had gone on strike and condemned the teamsters'
settlement terms as "inadequate."

On April 23, Governor George Romney attempted to
intervene, summoning the publishers and top union offi-
cials to his office in Lansing. Peter B. Clark, publisher
of the News, rejected the offer and the governor countered
with a subpoena. The News subsequently asked a federal
court to bar the governor and a state senate committee
that was preparing legislation that would have made arbi-
tration mandatory from interfering with negotiations on
grounds that the federal government had pre-empted the
state in the field of labor relations since the firms
involved were clearly in interstate commerce. The News
was upheld and the state was barred.

The News then moved to attack the union flank.

It began a large scale training program in June to communi-
cate backshop skills to its non-union employes. In July,

the News printed a small paper for several days on a trial

28Robert Popa, "News upheld in firing of seven,"
Detroit News, Jan. 29, 1969, p. 3.
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run basis,. destroying the issues after each printing.
The last union reached agreement on August 1. Union vot-
ing officially ended the strike August 6.29 The training
program was discontinued and publication resumed August
9, 1968, with a cautious promise by a union official who
stated that "no one union will ever strike again, and the
reason is certainly obvious."30
The strike disrupted morale of the News staff.
Although the newsroom staff was being paid during the
nine months strike--much of the time on full salary--
many left for other jobs. "When the strike was over, the
0ld habits had to be rebuilt; the automatic reaction of
the staff within the formal organization was lost," re-
called Boyd Simmons, then News city editor, now assistant
managing editor.3l
It was also felt that'the competent Free Press
reporters, writers who created problems for the News, were

lost because of the strikes.32

29"Newspaper Strike Report," News Bulletins, Aug.
§.'1968. News Bulletins was a house organ published dur-
lng the 1967-1968 strike. :

30"Longest newspaper blackout."

. 31Boyd Simmons, assistant managing editor, inter-
Viewed Sept. 9, 1971.

32Robert E. Lubeck, associate editor in charge of
features, interviewed Oct. 6, 1971.
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A Historical Look at News Circulation

The complex circulation patterns of Detroit news-
papers are best reflected in the accompanying graphs. It
will be noted that during the 1950s the News and the Free
Press, the only morning newspaper in Michigan, were
locked in a struggle for circulation leadership with the

Detroit Times not far behind. The average circulation

for the News and the Free Press during this period was

about 450,000 papers daily and for the Times about 400,000.
By 1960, the Times circulation was sagging rapidly. The
Sunday Times dropped from about 535,000 in 1953 to 440,000
in 1960.

The purchase of the Times assets by the News in
1960 and the resultant death of the Times brought dramatic
Changes in circulation patterns.

Between 1960 and 1971, the circulation trend line
for the News appears to be falling slightly, while that of

the Free Press is definitely inclining upward. Also to be

Noted, although it is not reflected well on the graphs, is

@ Sudden spurt of growth of the Sunday News in 1959 with

the jntroduction of the TV Magazine. The cataclysmic drop

in Circulation following the 1968 strike should be compared
With the negligible declines in circulation following the
€ar]jer strikes.

Another matter worth considering is the decline in

c:i’ty zone sales experienced by both newspapers. Likewise,
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both were gaining circulation rapidly in the suburbs.
(See Fig. 1 and Fig. 2.) An examination of Fig. 5a and
Fig. 5b makes it easy to see the reasons for concern by
the News management between 1965 and 1970, as the Free
Press was reducing the lead of the News in both the daily
and Sunday fields.

Table 1. March 31, 1971, circulation of the Detroit News
and the Detroit Free Preccs.

Detroit ABC City Zone

Counties Detroit News Detroit Free Press

Daily Sunday Daily Sunday

Part of Macomb
43 households 28 28 65 61
Part of Oakland

10,197 households 3,370 4,919 3,003 3,142

Part of Wayne
583,302 households 295,451 338,754 189,069 163,355

Circulation in All Zones

Total Detroit City
Zone 298,849 343,701 192,137 166,558
593,542 households

Metropolitan Area

1,266,585 615,851 751,307 417,942 394,811
households
Total Circulation 646,385 859,550 593,124 649,071

all Zones

Source: Audit Bureau of Circulation audit reports.
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The regional and statewide circulation graphs and
the chart of circulation of each newspaper by counties
demonstrates the local character of the News and the some-

what broader circulation of the Free Press (see Fig. 3,

Fig. 4 and Table 1).

The Audit Bureau of Circulations statement for
March 31, 1971, demonstrates the relative strength of the
News in the three-county area as compared with the Free
Press. It also shows how little of the News circulation
goes outside the three county area of the state and region.

The 8:30 A.M. press run produces 306,000 papers
of which 59 per cent are sold within the city, 34 per cent
within the retail trading zone, and 7 per cent in other
zones. The city zone corresponds closely to the Detroit
city limits including some heavily populated but geo-
graphically small suburbs. The retail trade zone is the
remainder of the six-county area surrounding Detroit.
The News also publishes zoned editions, but the newspaper
zones do not correspond to the trade zones. When a news-
paper "zones" it prints a somewhat different paper for
each zone and the papers can be different in either adver-
tising or news. Three of the four zoned editions of the
News are distributed in the retail trading zone; they are
called Metro North, Metro East, and Metro West. The
fourth zoned edition, Metro Detroit, is sold in the city

2one. For the 11:30 A.M. make-over or update of the news
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in the paper, 387,000 copies are printed with 36 per cent
remaining in the city, 63 per cent going to the retail
trade zone, and 1 per cent to all other zones. The
3:30 P.M. final make-over, designed to give businessmen
the final stock markets, publishes 14,000 papers with 78
per cent sold in the city, 21 per cent in the retail trade
zone and 1 per cent in all other zones.33

The daily edition of the News is on newsstands
and in coin boxes in the city and trade area by 10:00 A.M.

News street sales are running about 76,000 papers daily.

The Free Press daily street sales run considerably heavier.

The Free Press reported its March, 1971, street sales to

Audit Bureau of Circulations as 118,911, On Sundays, the

News and the Free Press lie side by side, both coming off

the press about the same time. Here the reader preference
for the News is demonstrated dramatically, for the Free
Press street sales in the city zone drop from 70,000 to
42,000 while the News climbs from 53,000 to 70,000. 1In

the suburban areas, street sales of the Free Press is

40,000 on Sunday and the News 61,000. This differential

occurs despite the higher price of the News on Sunday,

forty cents as opposed to thirty cents for the Free Press.34

33Glenn P. List, Detroit News circulation manager,
interviewed Oct. 5, 1971.

34List, interviewed Sept. 28, 1971.
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Both the News and the Free Press are firmly in the

coin box business for vending their street sales. The

News has 2,300 coin boxes and the Free Press 3,000 boxes.

Price rises cause significant problems with the coin
boxes as they are designed to accept only certain combina-
tions of coins and the boxes can not give change.

Table 2. Comparisons of circulation before and following
price increases by the News and the Free Press.

Sept. 30, 1971 Sept. 30, 1970

Daily:
City Zone
News 293,219 298,288
Free Press 180,082 193,725
Retail Trade Zone
News 334,625 319,142
Free Press 252,780 253,770
Total
News 650,180 639,703
Free Press 574,431 593,369
Sunday:
City Zone
News 335,839 340,054
Free Press 163,090 166,009
Retail Trade Zone
News 436,207 426,803
Free Press 279,922 266,827
Total
News 848,278 850,078
Free Press 657,976 642,754
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The Free Press and the News have both recently

raised prices, but have raised different prices. 1In July,

1971, the News raised its Sunday price to forty cents from

thirty cents.35 In February, 1971, the Free Press raised

its daily street sale price to fifteen cents from ten
cents and its home delivered price from ten cents to 12.5

cents. The Free Press had generally raised its price to

coincide with increases in price by the News until 1965
when it raised its price outside the Detroit market area
and slowly extended these increases into Detroit.36

Publishers statements of September 30, 1971, issued

by the Audit Bureau of Circulations show the Free Press
to have been hurt somewhat from its price rise, while the

price rise by the Sunday News did not cause a significant

loss. Comparisons were made in the daily and Sunday cir-

culations of the News and the Free Press between September

30, 1970, and September 30, 1971. For the weekday

35For the News, seventy-two pages of newsprint
weights a pound and a pound of newsprint costs 8.25 cents.
The Sunday paper usually weights three pounds. Even at
the forty-cent rate for the Sunday paper, the circulation
price does not pay for the newsprint. The carrier earns
a dime of this forty cents and the teamsters who operate
the carrier system must get their commission. The result
is that the retail price has been eroded below the twenty-
five cents necessary to pay for the newsprint. Jim
Leonard, Detroit News assistant circulation manager, in-
terxrviewed Oct. 19, 1971.

36List, Sept. 28, 197L.
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circulation, the News city 2zone declined 1.7 per cent and

the Free Press city zone declined 7.2 per cent. In the

retail trade zone the News gained 5 per cent and the Free
Press gained four tenths of 1 per cent. In total, includ-
ing all weekday zones, the News gained 1.5 per cent and the

Free Press lost 3.3 per cent. For the Sunday editions,

for which the Free Press held its price and the News

raised, the News declined 1.2 per cent in the city zone

the Free Press declined 1.8 per cent. 1In the retail trade

zone, the News gained only 2.1 per cent as compared with 5

per cent for the Free Press. For total Sunday circulation,

the News was down one-fifth of 1 per cent while the Free
Press gained 2.3 per cent.

The price increase by the Free Press has probably

relieved the News of the competitive pressure it has faced

from the Free Press for years.

Circulation brings about 25 per cent of the total

revenue of the News with advertising bringing the remainder.37

37Leonard.
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