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Rovert V. Fetracn

Tnis study essentially nad a two fold purpose. Flrst,
1t was desisned to repeat parts of an earller study by Halre
and Gottsdankerl to partially examine the extent to which
soire 0of thelr surprisins tentative coanclusions could be
5enera1ized. A second purpcse cf tinls study was to inves-
tigate tne possible use of subjective rankinzs under spec-
1fled situations as a substitute for the tlume-consuunlnz and
expeasive methods Halre and Gottscanker had used.

Tne sanple reoported here conslisted of forty mwale yro-
cery sivore employees froa twelve retall grocery stores.
Each sunjsct 1in ithe saaple had one session with the iater-
viewer. Tals session incluced interview, story-coampletion,
and catezory-raaking techniques.

The early part of the interview was open-ended and
peralssive. At the conclusion of the open-snded portion
of tre interview, each subjJect answered tnree direct
questions. Two semnl-projective story-completion forms
were presented to each subject followins tne direct

questions.

1 Haire, lason and Gottsdanker, Joseohine, 'Factors
Influencing Employee iorale," Persoanel, Vol. 27, Lo. 6,
1951, 445-454,
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Equivalent forms to be used for ranking talrteea factors
affectlay morale under each of three conditlons were devzloped.
Three speclally prepared parazraphs of ilastructions, one for
each of three forms, preceded thirteen carefully defined
morale factors. The ranking of thne thirteen factors took
place followling the interview aad story-coupletions so that
the Interview and story-completlon data would not be contaan-
inated by subjective knowledze of the thirteen morale factors.

Tne resulting data were coded by the writer and one
other graduate student of peychology woriking independeantly
of one another. The coded data were orsanizzd 1into tarece
major divisions: (1) frequency of mention data, (2) rank-
order correlation data, and (3) category-raaking form data.

Results of this study 1indicated that those cate.ories
mentioned quite infrequently were the same catezorles Halre
and Gottsdanker had found to bs infrequently mentloned,
indicating a fair degree of agresaent betweean the two
studies. However, those catezoriss mentioned more fre-
quently in this study indicated some lmportant areas of
dlsagreeanent between tne two studles. These areas of
disagreeuent 1lndicated tne need for care in generalizing
from svecific data.

Results of using catezory-rankin. forms iandlcated

that subjective rankinz of morale factors can supoleanent
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rather than substitute for the other wore expensive and
tiue consuzln; methods.

Some of the more specific conclusions wnich could be
drawn for incdustry are:

(1) Exployers should be careful not to under-

estimate the iaportance of wazss when usiaz

direct questlon apvroaches.

(2) Puture advanceuncnt, or the caance cf it,

may hold employees on Jjobs towards walch they

are indifierent or which they dislike.

(3) A supervisor uay act as a vositive azent
as well as a nezatlive zzent regardin: Job morale.

(4) The factors which encourage job satisfaction
when oositive will encouraie Job dlssatisfaction
1f they becoine nejative.
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CEAPTEIR I
ORICWTATICH

A great deal of atteantlon has been directed to the
lmportant factor of worker morale in industry. In the

1 on this toplic, now and then

rapildly growing literature
a relatively unique contributlon has been reported. One
such contribution2 was the study of Haire and Gottsdanker
on the role of human needs in industrizl morale.

The Halre study, which had 1ts begsirninzs in the
thinkins of Lewin's group on human relatlons at the
Massachusetts Institute of Technolory, renorted scue
surprisine tentstive results and conclusicns. (QOne such
ccnclusion, for exa.iple, was that a "s;ood" suservisor
could do no more tr:an to brian: the job to a sort of
zero level of satlsfaction. Then, whetner the employee
percelved the Jjob as "zood" or "bad" depended on other
factors. Tnls would mean tnat 1lu the hunan relations

training of supervisors, it would have to be acknowledzed

1 A bibliogsrapny of reports on joo uorale appears
blennially in the journal, Cccupzations.

2 Halre, lason and Jottsaanker, Josechine, "TFactors
Influencinz Eaployee Morale," Persoanel, Vol. 27, io. €,
1651, 445-454., The Halre and Gottsdanker study will be
referred to as the Halre Study throushout the remainder
of this paper.




that a supervisor could not make the job a zood one; the
supervisor could, at best, keep the job from being unde-
sirable.

Halre based hils results and conclusions on a samnple
of forty srocery store employees from four retall stores
of the same chain. He 1ntensively studled the subjects
in the sample, but the relatively small group precluded
assuning hls conclusions applied to workers in general
until they were confirmed by further research. However,
his study was characterized by a time-consuming and
exvensive methodologzy which makes confirmation difficult
to obtain. Some simplification of method would encourage
more extensive investization in other industrial settings.
The present study was addressed to coanfirmation of the
Halre results and to the problem of simplification of
methods. Specifically, the present study was designed
(1) to repeat, in part, the orizginal study in order to
make some besinning on determininz how general its con-
clusions were, and (2) to investigate at least one pro-
cedure for simplifyinz the methods of obtalning the
necessary data so that others mizht be encouraged to make
further checks on the zenerality of the conclusions of
the Halire study.

A brief historical review of research in industrial

morale may be helpful in explaining the siznificance of



the Halre study and the study reported here. Tarly

investigators of industrial morale used the most obvious
subjectlve method, i.e., the investisator simply asked
the employee how he felt about his job. The results were
various lists of human needs 1n some industrial situation,
e.g., need for Job securlty, advancement, and the like.

There were some obvious difficulties with these lists.
In the first place, they did not azgree with each other.
Further disagreements were apparent when atteapts were
made to rank the needs 1ln the order of thelr importance;
sometimes one need, llke the need for security, caune out
on top and at other times other needs came first on the
list. Disazreements were probably present because an
assunption underlyinz comparison of the lists was that
the situations from which the lists were derived were
comparable. Obviously, such an assumnption was not
necessarily correct, ©.5., the self-perceived needs of
workers in a situation of rising unemployment, when a
need for security was paramount, would not be comparable
to the self=-percelved needs of workers in relatively
secure Jobs who then might be more interested in hizner
wagzes or more considerate supervision.

More recently, projective methods were tried, e.x.,
in the My Job Contest study of Evans and Laseau. However,
the differences between various situations in which factors

affecting employees morale had been explored were still

neszlected.



As has been suggested earller, a step forward was
taken by Haire. Hls study comblined subjective, semi-

3 of investlization with

projective and projective metnods
8 situational approach to the problem of 1ndustrial morale.
He demonstrated that factors in morale, or eaployee neesds
in the work situation, varied when the situatlons were
changed.

A content analysis of his data revealed three dif-
ferent situations which zoverned how lmportant any one
morale factor misht be. These three situations were:

(1) what the employee likes in his present job, (2)

What the employee dislikes in his present Jjob, and (3)
What the employee would look for in a new jJob. For
example, wazes were seen as unimportant for "what the
employee likes in his present jJob" but became of great
importance when the situation was changsed to "what the
enployee would look for in a new Jjob." Liking assoclates
was quite important in "what the employee likes in his

present job" but was seen as unimportant for "what the

employee would look for in a new job."

3 A projectlive method assumes tnat the individual
projects himself into a relatively unstructured situation.
A seml-projective metnod, as used here, refers to the
presentation of a relatively structured situation which
requires projection of the individual but sets limits
within which the prcjection overates. The 1incoaplete
stories, described in the next sectlon oan procedure, are
examples of a semi-projective method.



Haire sald that these differences in laportance of
morale factors in different situations were of practical
siznificance to emnployers. He went on to say:

"From the point of view of dolng sowmething

about morale, we have raised very different
1ssues to zulde the eanloyer:
1. How to keep euaployees likinzg their Joos.
2. How to keep tnem from leaviasg.
5. How to attract new workers.
The answers tnat we get froam each svecific
area may be a gulde to the eaployer in terams
of practices wnich will accomplish each end."

Haire had criticized using 1lists of morale ractors to
study 1ndustrial morale because of the interdependence and
fluctuating character of thne morale factors from one
situation to the next. 1In effect, this criticisa said
that 1lists of morale factors did not take the situation

into account. The present investizator felt that the

three situations which Halre found affected morale offered an
answer to the problem he raised.

To take advantaze of the three situatlions 1solated by
Halre, the present stucdy involved preparation of a technique
in wilch the subjects ranked factors in order of luportance
in each of the three different situations. If 1t could be
shown that the new method of rank-orderin. proviied the same
kind of data as Halre's methods, the new technigue would be
a less expensive substitute.

The present study was desi:ned: (1) to reveat the

more important parts of Halre's study to partially exaamine



the extent to which the Halre conclusions may be zeneralized
and (2) to investizate the possible use of subjective rank-

inzs under specilfied situations as a suostitute for the

time-consunling and exvensive methods Halre used.



CHAPTZIR II

As 1indicated previously, the preseat study paralleled
a major portion of tne Halre study. The background and
procedures of the Halre study are presented here to make
comparison with the present study easier to grasp.

The study reported by Halre was part of a larger
study which was deslusned to investigate the percevtual
field of workers. Halre gzathered his data from forty male
subjJects employed by four retall zrocery stores of the
same cnain. The physical workiﬁg conditions of ithe sup-
Jects in the four stores were gqulte simllar, and the saae
company policies were shared by all suojects. Haire report-
ed that the company had an excellent reputation for its
general treatment of enployees. He reported that the Jobs
were consldered relatively sjood Jobs with relatively hizh
wages.

The present study was designed to parallel the oriiinal
study in that another forty szrocery store eunployees were
put throush the vsycnholozlcal measuring devices that Haire
found important enou:h to report. The national headquarters
of a larze retail grocery canaln granted permlssion to gather

data in one of the alstricts of the chain so that 1t was



possible to utilize a sarple similar to that of Haire.

The sanple revorted here consisted of forty male
grocery store employees from twelve retall grocery stores.
All full-time male emnployess in the twelve stores were |
included in the sarxple. Cobviously, the average nunoer of
employees in eacn store was less than in the orij;inal
study; smaller stores required fewer eanployees for eacn
store. The twelve stores were located in three adjacent
mid-western clties of medium size (50,000 to 75,000 popu-
lation). All the eanployeecs of the sa:ple had the same
district supervisor. Working conditions were simllar, and
all company policles on econommlc benefits, Jjob security,
training schools, and the like were shared by all subjects.
The exnployees conslidered thelr jJobs relatively good ones.

The averaze subjJect of the Halre study was:

"about 35 years old, had worked for tne company

for 7 years, and was earnins in the nelsnborhood

of 355 for a 44 hour week."
About ninsty percent of the subjJects reported theuselves to
be generally satlsfied when asked directly.

In the present study, the average subjJect was about
thirty-five years old, married, had had about eicht years
of service wlth the company, and earned around seventy-five
dollars for a forty-five hour week. Ninety-five percent of
the subjects reported general satisfaction with the Job

when asked directly.



It can be seen from the above that the subjects of
the two studies were remarkably similar. The only apparent
differences were (1) the zreater wage earned by the subjects
of the present study and (2) the smaller size of the stores
of the present study. Hcwever, the first dlfference was
probably more apparent than real because of economlc 1la-
flation during the veriod between the studies.4 With
respect to the size of the stores, the difference between
the two studles may have played some part in brinsing
about some difference between results. However, thils
size difference was unavoldable and will be taken into
account in the discussion of the results.

In tne orisinal study each subject was 5ivén an inter-

view in one session. Two projective techniques were em-

ployed in session number two. The interview of the first
gsession was sald to be open-ended, permissive, and took
"sbout 40 minutes." Also in this first session, the
investizator asked a series of objective questlons after
the subject had talked as long as he liked. A story
completion technique and a technique involving interpre-
tation of T.A.T. type plctures used 1ln session nuuber two
were designed to parallel the content brought out 1n the

first session.

L Halre did the research for hils study in late 1548
and early 1949 while the writer gathered his data 1in the
late sunmer of 1951.
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In the present study each subject had but one session.
This included 1interview, seml-projective, and rank-order
techniques. The lnterview, which was open-ended and per-
missive, had no time 1limit. However, most subjects had
finished talklng after about 30 minutes of ianterviewinz.
When the open part of the interview ended, each subject
answered three direct questions. Three questions, used
by Haire, were employed in the present study:
1. Wnhat do you think of your Job? Wwhat are the
things you like about 1t?
2. If you were goinz to take another job, what
are the things you would look for?
3. Which of the thinzs we've been talkingz about

means the most to you in how well you like
your Job?

Imnedlately following the questions, the two storiles
used by Halre were presented to each suoject for him to
complete (the "semi-projective" technique). Both stories
were pregsented on the same mimeozrarhed form:

1. While riding howme on the bus one ni:ht, a
couple of men were talking with each other
about thelr work. One of thea said, "It
sure would take a lot to make me changzge my
job, because....." What else did he say?

2. Tne other fellow sald he'd be ready to guit
his job anytime, and added, "I'd be glad to
give the first decent Job that comes along
a try, because....." Then, what else did
he say?

Sufficlient writinz space was avallable following eacn story
to allow each subject to write as much as he desired.

Equivalent forms to be used for ranking 13 factors
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affectinz morale under each of three conditions were devel-
oped. These three conditions were essentially the three
sltuations isolated by Halre; namely: (1) Wrnat the euployee
likes in hils present Job, (2) What the euployee dislikes in
his present Jjob, and (3) What the employee would look for

in a new Job. ITach factor was carefully defined as describ-
ed by Halre in his report. Three specially prepared para-
zraphs of instructions, one for each of three foruis, preceded
the defined factors. See Appendix.

The 13 factors from the Halre study appeared on all
three rankins; forms. As a partial control for position in
the list, Torms A, B, and C had the 13 factors 1in alphacet-
ical order while Forms AA, B3, and CC had the factors in
reverse alphabetlical ordsr. The present investl: ztor ce-
sl-ned Forms A a2ud AA to parallel "what the ezployee likes
in his present Job," Foras B and B3, "what the ezployece
would look for in 2 new Job," and Forms C and £3, "what
the earloyee disliked in his present jJob."

The ranking of tne 13 morale factors took place follow-
ing the interview and stories so that tne interview and
semi-projective data would not be contaminated by subject-
ive knowled: e of the factors 1isoclated 1in the origsinal stuay.

It can be seen that, up to the ranking procedure
employed here, the present study was quite similar to the

Haire study in forms and procedures. The preseat study did
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not include the technique usin: the fully projective
plctures because Halire reported none of the results of
usins that tecihnique. The ellmination of the plctures and
the use of the already developved stories allowed sathering
the data in one session rather than two sessions as em-
vloyed by Halre.

In Ealre's study responses to the stories and to
direct questions were coded and placed in catezories. The
data of the present study, were coded and classified in
the same way by the writer and one other <raduate student
of psycholo:y working 1ndependently of one another.

Whenever a response did not fit any of the ziven 13
catesories, a new catezory was established. Of five new
cate orlies set up, three cduplicated certaln cate_ ories
from the Halre study and were comolined with their equiv-
alents. Therefore, at the completion of ccdin;, the
caterories numbered thirteen froa the Halre study plus

5

two new cate_ories” from the present study, a total of

fifteen categories.

5 Tihie two new caivegories of tne preseat study were
"convenience of location" and "recosnition." Upon re-read-
ins the definitions of the catesorlies, "convenience of
location" should have been a sub-catezory of "fits well
with habits of 1life and work" from the Haire study.
"Recosnition" included responses which could not be fitted
into any of the cate:ories from tune Halre study. However,
since so few respvonses were included, the two new cate-
gorles were handied separatcely 1in this study.
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Froua a total of 3¢9 responses, the two coders dif-
fered in placing twelve of them. RFurther clarification
of the catezorlies themnselves resolved ten of the differ-
ences by mutual asreement between coders. The two uaresolved
differences were considered unscorable aaa dlscaraed.

The first ster in the analyslis of the resultinz data
was tne compution of the wodal rank for each factor, taking
each of the three situations separately. The wodal ranks
then indicated tne relative popularity ol eacn catezory
within each situation.

A second step in the analysis was as follows. The
various catezories, for each situation, were ranked one
to thirteen. Tnls rankins was sinply determined by the
averagze rank order computed in the first step avove.
Althourzh the rarnlzinz obtained in this sescond step yielded
a less preclisz measurexcat than the avera.e rank obtalned

in the first step above, 1t facillitated comparisons

between the same categorlies on the three difiereat forms.



CHAFTER III
RESULTS

The results are organized into three major divisions:
(1) frequency of mention data (Table I, Fizures 1-5, and
Table II), (2) rank-order correlaticn data (Tables III,
IV, and V), and (3) ranking form data (data desli-ned to
help answer a question ralsed earller, namely, can a
rank-order method be used as a substitute for cther
methods) (Tables VI, VII, VIII, IX, and X).

The data presented in the first division as a whole .
are those found from codlnz the subjects' responses to
thhe questions and storles. Tne presentation of the data
as closely as possionle follows the one Halre used.in nis
reoort. Halre dliscussed the percent of mentions of certain
factors which he considered more siznificant than others.
In conjunction with the percent ¢f mentions he pointed
out the high rankingz factors and major changes 1n rank
from one question to the nsxt. To facilitate coaxoparisons
between the data ¢of the two studies, the results are
presented in similar form and side-by-side wherever
possiole.

The second major divislon breaks dowa into three

" subdivisions: (1) intercorrelations amony the questions
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and storles for the Haire study, (2) intercorrelations
arong the questions aad storles for the present study,
and (3) intercorrelations vetween thie two studles for
each question and story. Intercorrelations were resorted
to because lanspection of the results Haire had prescated
surzested that his results could be better 1antercrete

17 subjected to a rank-order correlation analysis. This
correlation tecnnicue ofrered an additional methoa of
directly comzraring the data of the two studles.

The third major division brealks dcwa into two sub-
divisions: (1) modal rank-order data aand (2) coaposite
rank-craer data. The data presented in tals division
are those found from adailnistration of the new ranking
forms. Rank=-order ccrrelations a:aln affordied a dilrsct
coaparison cetwesn tne raunilng method employed in the

resent study aand the coded stories method exvloyea uvoth

(o]

in Haire's study and vart of the present study.

Table I,6 Pizures 1-5, and Table II are dlscussed as

6 It is necessapy Lo pecows acgualnted witn soas
abbreviations so that the tables can be understood. Tne
followian~s adbreviations will be used in tne tables of this
secticn of the renort tc facllitate presentaticn aund con-
parison of results:

2l: Question 1, wny he likes his job.

22: Question 2, things nhe'd look for in a new Job.

Q3: uestion 3, wost i:aportant sinle factor ia oressat jJob.
SI: Story I, why & naa likes his Joo.

SII: Story II, wiy a aan alslikes nis job.

Al Ra:ixina; forms A and AA, way hie likes nis Job.

B: Ranking forms B and B3, thin.s he'd loox for in a
new Jjoob.

o] Ranking forus ¢ and T3, irritatiowns wnlch are or
could be present cun the Job.
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a unit here because thney oring together all the basic czata
of botn the Halre study and the pressnt study. Tne raw
frequency data of the Halre study were not available, so
Table I presents only the raw Irequsuncy data of tie present
study.

The data in Figures 1-5 for Eelre's study were adopted
from “aire's article. Fi-oures 1-5 follow from Table I in
the case of the present study. The data include the percent-
aze of total mentions for each factor of the Haire study
and the present study.

Table II shows the rauak-orderinzs of the 15 catezories
based uron vercent of tae total nuaber of tinmes eacnh cate-
sory was mentloned in resvonse to gquestions and stories used
in the Halre study aad in the presesnt study.

It can be seen that tne two studies had sowe difierences
and soie similarities. Tne results of the studiss differed
for "interesting Job," "supervision," "future advanceuent,"
and "eutonomy." Similar results were found for "associates,"
"wazes," and "workins conditions." The two studles were
also similar for relatively unimvortaat catezories (not
discussed specifically here).

Table III7 suilnarizes rank-order intercorrelatiounus

7 ‘©he small sa:xple contributed to tne larse standard
error of each correlation reported here and in the follow-
ins tables.
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TAZLZ I

NUMBER CF TI.IES EACH CATEICRY WAS
MEUTICHZD IN RESrCLSSE TO THIL &UZ3rICHS
A.D STORIZS USZD IN THE FXISENT SITuDy &

Catezories L Q2 Q3 SI SII
1. Assoclates 9 7 6 13 10
2. Autonomy 13 3 3 3 4
3. GContact with
customers 1¢ 2 5 4 0
4. Convenience of
location 4 1 1 2 3
5. EZasy work 4 1 1 0 0
6. TFalr company 3 3 3 10 5
7. Fits well with habits
of 1ife and work 3 7 1 3 3
8. PFuture advancement 2 g 3 5 T
G. Interestinz Job 1¢ 5 5 4 6
10. Job security 5 6 3 9 5
11. Recoznitlon 3 3 4 2 0
l12. Suvervision 3 3 1 S o
13. Ualon protection 0 0 0 O 1
14. Wages 4 26 4 13 14
15. Workinz conditions 9 12 0 13 T
Total 1C0 88 40 g5 T4

& In tne followinz flsures each catezory will be
listed by 1ts numnver from tns above table.
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TABLY II

SN 4
(CL}\T D.

Catscrizs q DIP q SII 5

1. Assccilzates 3 2.5 6 2
2. AuLonomy 11 1C.5 10.5 G
3. Contact with

custouers G 8.5 1C.5 14
4. Couvenisence of

location 14.5 14
5. masy work 11 12.5 7 10.5
€. Falr coumvany : 11 4 10.5 7.5
T. Fits well with

navits of 1lirfe

and work 4 10.5 10.5 1C.5
3. Future advaace-

went 7.5 4 5 4.5
G. Interestin; Job 1 3.5 1 6
1C. Job security 7.5 6 10.5 7.5
11. Reco:nitlon 12.5 14
12. Surervision 6 5 3 3
13. Union orotection 13 14.5 1C.5 12
14. Wages 2 1 2 1
15. Workln: conditions 5 2.5 4 4.5



TABLE III

RAK CZDER INTERCCRRZLATICLS (AUD TRYEIR
STAIDA.D E<CR3) BaSED UPCH THE FREUILCIES
WITH WAiICH LATH CATEGCRY WAS #4.TIC..&D
RESPCESL TC JTHT QUE3LICHS AND STCRIES USZD

# THo HAIRE STUDY

Iu

25

W2 Q3 SI

SII

&l

SI

SII

3%

slsnificant

.21 .27 2%
.29 .28 .14

014 05
.29 .2

at the 5% level of confidence

C45
.24

Sk
.21

4
.24

.72*
.14

or better
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(and thelr standard errors) based upou the frequeacies with
which each cate:ory was mentioned in resoonse to the questiouns
and storlies used 1n the Hailre study. Table III shows rather
substantial correlations petween frequency of mention of
catezorlies in response to some of the questions and stories.
The corrclations are siznificant at the 55 level or petter
between the followinz: (1) "why he likes his Joo" (31)

and "why a man likes his Jjob" (SI), (2) "thins;s he'd look
for in a new job" (G2) and "why a man likes his Jjob" (SI),
(3) "why a man likes his job" (SI) and "why a man dislikes
his Job" (SII), and (4) "thinss he'd look for in a new job"
(Q2) and "why a man dislikes his job" (SII).

Table IV swimarizes the intercorrelations between the
questions and stories of the preseat study. The only
correlations significant at the 5% level of confidence or
better were between: (1) "thinss he'd look for in a new
job" (Q2) and "why a man likes his Job" (3I), (2)"tnin:s
he'd look for in a new Job" (32) and "why a man dislikes
his job" (SII), (3) and "why a man llkes his jJob" (3I) and
"why a man dislikes his Job" (SII). These correlations
were also significant in Ealre's study.

Table V comxpzres sore results of the Haire and present
studles by the rank order correlation method. Notlce that

the two studies asree quite well for four of the flve
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comrarisons. Thne correlatioans are sizunificant at the 5j
level for all the questions and stories excsot "aost
lmcortant single factor in present Job" (&3).

The cata presented in Tables VI, VII, VIII, and IX
help answer tne question ralsed earlier rezardin: the use
of rankins foras A, B, and C as a substitute fcr the other
methods used 1n this and the Helre studies.

Tavle VI lists in alphabetical order Halre's thirteen
factors whicn were used on the ranking forius A,8 B, and C
of the present study. The modal rank of eacnh factop fcr
each form is =iven with the median deviations.

Table VII is a continuatlon of Table VI. The modal
ranks for the factors of the three forms were rank-ordered
and presented in Table VII as the composite rank-order for
each form. Notice that the composite ranks were relatively
consistent from one form to the next. However, by inspection,
some differences occur for "contact with custouers," "fair
company," "fits well with habits of 1life and work," "inter-

estins job," "supervision," "union protection," "wagzes," and

"working conditions."

8 As a partial control for position in tre 1list of
factors, Torms A, B, and C had the 13 factors in alpnaveticzal
order while Forms AA, BB, and CJC had the 13 factors in reverse
alphabetical order. No silzganificant differences in ranking
the factors acneared to be caused by pcsition in the 1list of
factors. Therefore, the data for Forms A and AA were group-
ed tozether, B and B3 were grouped tcsether, and C and CC
were grouped tosether winen calculating modal averazes, umedlan
deviations, and rank-order correlations.
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TA3SLE VI

Aol 1T AT - a’.- B - o A Mhavel T

EOTILATZID MCDAL AIK-CADix ALID /SDIAn

DEVIATICNP #CR EACH FASTCR A3 rA.KED
CN FCIUS A, B, AD C (x=4c)¢

A B C
Asscclates 5.5 2.5 9.C 2.7 5.3 2.4
Autonouy 8.9 1.5 .3 1.3 8.9 1.5
Coantact with
customers 2.5 2.C 8.5 1.7 11.0 1.8
Easy work 13.1 2.1 12.2 1.7 13.1 2.4
Fair company 4.6 2.4 4.9 2.5 3.5 1.8

Fits well with
hablts of 1life

and work 12.2 1.2 11.3 1.7 12.2 2.4
Future advance-

ment 4.0 1.6 5.5 1.8 3.8 2.3
Interestine job 3.7 2.0 4.6 2.2 6.3 2.9
Job security 2.5 1.4 3.0 1.C 3.2 2.6
Supervision 4.6 2.3 5.C 2.2 3.0 3.C

Union protection 15.5 1.5 14.8 2.4 11.2 1.6
Wazes 3.8 2.3 2.9 1.6 3.6 3.0

Workinz conditions 5.7 2.2 5.3 2.3 5.6 2.5

&. Modal rank-order estinated frcam Guilford, l[oa3ldn-2i
b. ledian deviation calculated from Guilford, Q=33-31

¢c. N=40 for all factors except "union protection."
Twelve subjects of the samnple worked in non-
unionized stores and did not have that factor
on tneir rankian: forms. Therefore, N=28 for
"union protection."
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A B o]

Associates 8 o 7
Autonomy 9 10 ©
Contact with

customers 10 8 10
Easy work 12 12 13
Fair cowpany 5.5 4 3
Fits well with

habits of 1life

and work 11 11 12
Future advancement 4 7 5
Interesting Job 2 3 8
Job security 1 2 2
Supervision 5.5 5 1
Union protection 13 13 11
Wages 3 1 4
Workin: conditions 7 6 6



TA3LE VIII

FALK-CRDE=R IVTERCCRRELATICHS (ALD
THEZIR STALDARD ER-CXS) 3a43ED ULCL IH:I AKX CRDIRILG
A55I3:TD IC ALL 13 CATZJCRIES Cu FCrd A, 3,
AD C (AS GIVEY I TA3LE VII).

A B o]
A oG4 o0
.Ch 11
B .81#%
.10

# gignificant at the 5% level of confidence or better
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Taple VIII presenis tne rank-order intsrcorrelations
between the cate:ory rankin:is on forus A, B, aad 3. Tnese
intercorrelations are all significant, e.z., betwesn: forus
A and B, A and C, 3 and C.

Taole IX presents the rank-order correlations9 between
the cate-ory rankin.s «iven in Table VIII and tne rank-
oraers from Table II on tne couxparable guesiion or story
in the Falre and rresent studales. Notlce that two sisnif-
icant correlations were preszsnt, both from the present
study. Those sisinificant correlzations are between formn
B and (Q2) of the prescnt study and between form C and

(SII) of tne present study.

G Tne two cate_ories reoorted in the present study
but not in the Halre study were omitted in these rank-
order correlations so that the comparisons could be made.
These two catejories were so seldoxm uentioned in the
present study that the omisslon was relatively 1iniwdort-
ant statlistically.



TABLE IX
AIK=-05DER CORRLLATICHS (AD THTIR

STATDARD EX C%S) BITHE J THE RAIKING C CATAGCRIES

OF THAE PIE3ENT STUDY A VEI IN TABLE VIII (A.D

BASZD UPCH RAVKINZE FCPMQ A, B, A‘D C) AD THZ FAIKING

CHr CATZZC IAS BA3ED UPC Cﬁ; CC.FARABLE

QUUSIION CR SICXY U3ZED &0 3TUDY (P)

AD (2) Iz IH (F)

Between data froa form A

a.fld H_Q.]. 019 029
Between data from form A

and P-Q1 .18 .29
Between data froa fora B

and H-g2 .31 .27
Between data from fora B

and P-Q2 54 .24
Retween data from form C

and H-SII .37 .26
Between data from form O

and P-SII LO3% .15

# glznificant at

the 5% level of confldence or pbetter



CharTil IV
DI3CUS3ICN

broad, inclu-

o

As was stated earlier, Hzalre .unde so01a
sive assertions rezardlng; the factors of exployee morale
wilch ore could expect to Tind in any sroup of euployees.
He Dbased thess asssrtlions on a relatively saall saaple.

guestion of how

©

The few cases Haire studicsd raiszd

N

zeneral the results would be if hils study were repeated.

(

l‘J

This study atte:inted to aelp aanswer that cqusstion by
repezting parts of Huire's study. Thls study also

attenpted to resolve a sscoud pronled, a orovlea of
simolifyia; the wetnous Ealre ussd 1n nis stuay. A
cate.ory rankins; tecanique, dsveloped s & pesslble
substitute {opr the other umethods, was tried out with

the subjects 1ia this study alcun; with the metiods Halre

»

The specilfilc cate_orles isolated 1in tnis study were
examined in the sane sainer &s Ez2lre examnined nls results
so that couparisons bz2tweea the studlss could oe uore
readlly seen. Comparisons of the caterories in the two
studies should sued lizht on the possible -enerality of
Haire's results. The couparisons vetws:sn the two studies

were done 1lu two ways: (1) a reonlication of Hzire's
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wetnod of analysis, and (2) a correlation analysls of
pertlinent data froa both Halre's study aad tle preszat

studylo

Results from the catesory rankin. methiod, tae
additional metaod not used dy Halre out only in this
study, were orsanized into two parts: (1) analysis of
tne 1lanterrelationshivs betwsen the three "situations"
winlch Hulre had found 1nfluenced euployee exvression

cf their psycholozical ne:=ds, and (2) coumparison of tine
"ranZz-order-situation" results with tne results froa the
coaparacle guesilion or story.

It 1s prooably adequate here to dilscuss in detail
only those cate:crles mentioned relatively frequently in
either or both studies. With rescect to the less freguently
meantioned catz orles, 1t should be peclnted out that in

both studies the szue categories were found to ve iafre-

quently meatloned, e.g., "easy work," "fair cocavany,"
"fits well wilth haoits of 1life and work," "job security,"
and "union protection." Thls a.reeuaeat in frequeacy-of-

meation results amoa. thess infreguently awsntloned cate-

sories 1ndicated that at least sowe of Halre's result

1C The correletion wethod of analysis is a queantitative
metnod wnlecin was not presented in Hzire's report.

11 The subjects of boih studles mentioned "job secu-
rity" relatively few times. In many morale studies "job
security" has radxvd at or near the top. The hich rank of
"job securlty in the rank-order section (see Chavter III,
Table IX) su«:iests a pnossinle exolanation. (A recogniticn
type of resgonse 1s required in raank orderin_ factors wnile
recall respounses apre necessary in the other methods.)
Apparently, subjects mentioned factors other tnan "joo
security" until required to croose the relative rank of
each of a yroup of factors.
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generalized to ancther sianllar sroup of workers.

The first of tne more frequently meantloned catesorles
to be discussed was "interestins job." Halre meatlioned
that to some extent in his study "interestins Job" was a
catchall catezory, e.z., "1t is apt to include the respon-
dent's first somewhat vasue state.i:nt &s he gropes for a
way to take hold of the answer to the guestioan." any of
the resvonses in that catsjory, tnea, would pe of the
"warninz up" type. The profile for "interesting joo"
(Figure 6)12 showed tnat the two studles agreed relative-
ly well for the alrect questions but disazreed sinifi-
cantly (beycnd 1% lavel) for the semnl-projective stories.
A procedural difference between the twc studies nelped to

exprlaln tals disagreeent. Halre adaulanistered the sexi-

@

projective stories in a second session wulle the preszat
study included all wmetnods in a sin-le sesslon. Since maay
of the resconses to "interestinis jJob" were of the waruing
up type, the daifferences betweea itne studies for the

storles aooneared to be an artifact rather tnan a real

difference. The apnarently sizsalficant cifference between

12 Fl:ures 6 to 11 were iancluded to show a grapnic
coaparison of the two studies for the most fregueatly
neantloned catesories. These couwparisons were included to
gimolify the discussion oi the results found in Cnapter
III. Levels of siznificance were determined Ifor those
voints jud;ed to ve mzaninziul.
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Halre study
Present study -----

23 Siznificant difference?
27 at 17 level between A
26 and C and B and D.
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a Tests of sil:inificance were made only on those polnts
Judged to be of theoretical lmportance.

Flg. 6. Percent of total mentions recelved by
"Interesting job" for the questions and stories of the
Haire study (H) and the Present study (P).



the studies, then, was appareatly meanin:less.

"Wazes" (Flzure 7) precsated a remarkacly siallar
pattern for tne two studies. Ia coth studies few rescon-
dents mentloned "wages" Zor "why he likes nis Job" (3l)
and "wost l.uportant sin_le factor in present joo" (23).

As an exrvlanation, Halre suz-ested that the lamvortznce of
"wa-es" was underestimated for the acove twec guestions

(31 and 33) beczuse (1) "there 1s a culturzl ianibiticn
against talkia- of then" and (2) "wages are aont to pe taken
for rranted." Ia both studies the respoadents relatively
frequently mentioned "wazes" for "thinss he'd look for in

a new Joo" (%2). Botn studies, tnea, snowed & chan.e of
importance for "wazes'" froa the preseat Job to lookin:

for a new jJob. Tnere are two reasong which coula nelp
exolain this chanze: (1) "wazes" 1s a concrete factor wanlch
can be se2n waen lcooking for a new Jjoo, aad (2) there 1s
less 1nnibition preseant wnen talkla;; acout & new Joo than
of a present one.

Incicently, two respondents of the present study
helved to emghasize the effect an cutside iorce had in
matinzg wazes laportant for then. Early 1a the interview
both resvondents were vreoccupied wiltn the suoject of vay
and a desired waze lncreass. 3Bouh respondents had oesn in
recent automoblle accidents winlch had placed thea in deot.

To ten wazes wz2s no lon:er souwetnin: to ve taken icor

o
—
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Flz. 7. Percent of total mentions received by "Wages"
for the question and stories of the Haire study (H) and
the Present study (?).
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granted; they had a direct and liuedizte reason to see
"wages" as the catezory w..lch satisfied their stronsgest

needs. TFPerceptlon in their indaiviaual situations made

" n

wazes  the wost laportant cate.ory ian their job.

Halre ald not harven to sian.le out for discussion
the catesory of "working conditions" (Fi-ure 8). However,
tne relatively hi-h vercentase of respondents wno mention-
ed "workiny conditions" for all but "uost i.portant sin le
factor in present Jjob" (Q3) sujsested the luportance of
this cate;ory.

A T'ew respondaents in older stores iade statenents
pertainin; to a desire for more modern eculpament. In
contrast, all of tre respondents from a store whicn was
n-wly bullt meationed their pride in tne new egulpaent.
Their store wzs the most wmodern in the city aud ine
respcndents were proud of 1t. However, most respondents
workins under conditions rallling between these extreues

were passive toward "workin: condltions. Apparently,
unless tihe dhvsical ccnditions of work are very .00d
or very obad, the resoondents taxe thea for sranted.

The respondents of the two studles z;reed that
"zgsociates" (Fisure §) was 1anortant on the job. How-
ever, Halre sald th2t he nad found a sizniflcant chaunze

zportance feor "assoclates" in cosaparins one situation

Py

at']
[

C

. The vreseant study fouad no sucn siznifi-

ct

to the nex

(@]

ot

cance. In both studles relatively few recscondeunts
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Halire study
Present study -----

S ooy oN
N
N

OOt ORE HO
'..J
Wl

O HFH PW Ut VN oo\

e e cm com e e o
il e e oo e e e

32 S SI 5

O

wuestions and Stories

Fiz. 8. Tercent of total mentions received by
"Workinz conditions" for the questions and stories of the
Haire study (H) and the Fresent study (P).
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Siznificant 4dif-
ference at 17
level between A
and B, B and C.
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Fig. 9. Percent of total mentions received by
"associates" for the questions and stories of the Haire
study (H) and the Present study (F).
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t n o

wentioned "associates" for "thin.s he'd look for in a
new Job" (32). This chenomeanon coulé be exvlalnad
followin: the discussion of Job satlsfactica by :.Jyers
and Snultz bssed on 1laterviews. 1yers aud Shultz
polnted out that workers tookx tasipr first Jjoo in waay
cases because of frisnds and relatives alreudy workiag
for the sane company. Cn that siven Jjob, then, "zasso-
ciztes'" would be a conecrete catesery for job satisfaction.
Wnen projectin: to an abstract nzw job, "associates"
wculﬁ be an abstract cate ory regardin. Job satisfaction.
It would pe difficult or 1liipossiovle to decide avout wro
his associates would be when searchias for a new jobo.

Inseection of Fiiure 10 shows one 2cint of iliportant

[
O]

2

disareecaent between the two studies. Halre sz2id that
"suvervislon" only could brin: a joo to a sort of zero
level of Jco satisfaction but coula anot wake a job de-
sirable. He presented "suvervision" entirely in a ne.ative
asrect. EHEalre based tnls discussion on a hizh vercsntaze
or nunber of resoonses for "supervision" in answer to
"most iuvortaant sin_le factor in oresent Job" (&3) and a
relatively hizh vercenta e of resoonses for "why a man
dislikes his Job"™ (SII). The results of tnhe present study
dld not substantizte Haire's contention thzat a2 superviscr
only wcrks in 2 ne ative raanze. In the ovresent study,

relatively few resoondents mentioned "supervision" for
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"nmost imvortant single factor in present job" (&3). Al-
thoush "suvervision" was mantioned wmore tlwss for tie seul-
projective stories tuan for the direct questicns, no si ni-
ficant difference was nresent betweea "wny 2 nan likes his
joo" (SI) and "way a man dislikes his job" (SII). Soaxe of
the subjJects took tne troucls to nolnt out that taneir
supervisor was "really a ygood e€£g.....the kind o ruy you
enjoy workins for." The exvressicns of positive fezslincs

towards suoesrvisors s ested tnat Halre's dlscussion of

jod

"suvervisicn" could not be applied senerally. '"Suprervision"
could not oe viewed in only the ne_ative aspect of a Jobp.
Avoparently, to some resvondents good supervisicrn could act
as a positive azent strenjtheunins the deslrability of a

Joo.

Haire ¢é1d not discuss the category "future advanceuent"

in his study. However, the pzattern of resnonscs for
"future advancemeant" had a marked resewmblence to the pat-
tern for "supervisicn" (Fizure 1C), a category Ezire dis-
cussed at great len_ th. The samne reasonin: Halre followed
in discussinz "supervision," e.z., a supervisor could only
brin. the Job to a zero level of Job satisfaction, grocably
would not be applicable to "future advanceasnt." However,
somethinz wust have bezsn operatin. to cause the ceculizar
pattern of resconses for the two catezories. Apparently,

Haire's resvondents were sreatly preoccuoled with botha

"suoeprvision" and "fubture advanceuwent." Frsvious dlscussion
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of "supervision" showed a lack of agreenent for this
cate_ory oetween the two stuailes. Analysis of "future
advanceuent" showed that resoondents in the two studles
also disa;reed si nificantly for Q3 ("most iuportant
sin:le factor in present job"). 1In the present study,
resnondents apnarently took "future advanceucnt" for
granted on the Job. The resoondents of the present stuay
worked in smaller stores than Halre's resoondents so that
there were relatively more suoervisory titles availa‘ole.l3
The respondents o the present study worked for an organ-
ization in which advancewuent was very much a part ol the
work routine so that 1t becasne expected rather tnan a
desire. However, note that "future advanceaent" rose
signlficantly for wnat a suoject would look for in a new
job. The resnondents also meationed "future advance.uent"
relatively more for "why a man dlslikes his Job" (SII)
then for "wny a man 1likss his Job" (SI). iyers and Shultz
found that the cnance for future advaanceuasnt played an
iwoportant part ia holdlan; an c.uaplcyee on a joo he may nave

no desire to keev perunanently.

13 1In the zrocery field, wany titles are avalleaole
for ealoyees. For exanple, tue clerk in char:e of re-
stockinz the canned -ocodas coula ce titled "supervisor"
of the canned :o0o0cs devartusut. Siumllarly, the clerk
in charse of orderin: aud handlins produce could be call-
ed "supervisor" of tne produce devartient. In a s.aall
seli-service srocery, every worker conceivably could
have a suvervisory or assistaat suoervisory title.
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Halre stated tuat he had asked very different questioas
in his study and nad gotten very differeat answers. Bas-
ically, the three questions and two storles iacluded three
sltusations, Haire nad said. Ia these situztions, the

PER)

categories varied in luoor-tance from one situatioan to the
next. These situaticns really were'"conjectural environ-
ments." That 1s, the resvondents projected theuselves
into a situation that could be vpresent if certain con-
ditions were satisfied. Haire suphasized alon: with
these conjectural situations, that the respoandents
answered guestions agalnst a certain curreat level of
need satisfaction. Tne situation in which the respondent

3 -

found himnself presunaoly colored the answers given to

4

Lne
guestions aad storles. Superficlal inspectlon ladicated
that tae results of tne present study supoorted Halre's
discussion quite well (mcre detalled analysis follows
later). The diflereant guestions and stories sscued to
i'all iato Ez2ire's three sltuations, with tne exceotion
of @3 ("most lanportant sin le factor in present job')
wnich Zzire 1 mnored when discussin: situations. 3ecause
of the wordla~ of that gusstion, amblgulty creot in so
that ths most ilaportant cate_ory could be on eitiier the
vositive or nesative side of Job satisfaction.
Jertainly, the zeneral level of need satlisfaction
affscted the answers to zall the cuestions and storles.
wyers aad Saultz showed tnat catejorles Icor joo satls-

- +

faction variasd as the ¢conoalc climate varied.
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Differences in zeneral level of necd satisfaction and other
differences petween interview situations in the two studies
probably caused some or the difflerences between tnc resulis
cf the studies.

In discussing the 1aplications of hils results fron
the two seni-orojective storles, Halre stated that "the
factors which a man chooses for likins a job are not at all
the inverse of those which he chooses for dislikinz it."
He based his stateaent on the apparent diflerence in
percentage of mentions for the categories between Story I

or the cate-

k

and Story II. The vercentage of mentlions
zories of the present study also had some apparent diri-
ferences betwssn Story I and Story II. Howsver, these
diflereaces were not as opronounced as those Halre found.
(The next section 1lncludss further, more detailed, dis-
cussicn of "like" and "dislike".)

Halire discussed hils results in terms of tiaree situ-
ations. He ccnsidered @l ("wny he likes his job") and
SI ("why a man likes his job") to be one situaticn. Halre
said that Q2 ("thin:s he'd look for in a new Job") was a
second situation and SII ("why a man dislikes his Job"),
a third situation. Q3 ("most important single factor in
present Job") was i:nored, provadly because ambljuity
resulted in the vpresence of more than one situation in

the sinzle question (Halre had criticlzed other investizators
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for allowinz more than one situation to be interpreted
from the samne question). In his discussion of situatlons
and interrelationshivs awons; the questions and stories
Halre did not atteumot to guantify those relationsnips.
Fortunately, he included data which wade 1t possible to
cuantlify theum.

Tne intercorrelaticns (Tavles IV and V of Chaoter
III), wnich were coaputed in order to guantify relation-
shlps, 1ndicated the presence of only two situations
rather than three. Halre cousidered Story I to be the
equivalent of Question 1. Correlzation analysis sub-
stantiatea thiis contention. However, Questicn 2 also
correlated si-nificantly with ooth Story I and Story II
in Eaire's study. In contrast, guestion 1 did not
correlate significantly with Story I in the present
study. (However, in the present study, guestion 2
correlated significantly with both Story I and Story II.)
Within both studales, Story I correlated si.-nificantly
with Story II so that Story II cannot oe considered as
an indeosndent éituation in elther study.

It seems lo:ical that the projection for why any
man liizes his jJob would closely follow what a respondent
would like himself 1f he were takinz a new Job. It
follows that the projection for why any anan mijat dis-

like his job would ve one of reversin. the reasons for
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why ne would like it. Therefore, the two cate-ories
mentioned would be tiie sawe, positive aspects in tne
first casz aad ne_ative aspects in the second. The
situations, treu, woula break down into the followirng:
(1) Question 1, and (2) {uestion 2, Story I, and Story

II. Tre anol:sulty of uestion 3 prevents it from velns

a clear cut situation.

[—l
[
hn
[
)
(A

Haire had stated that the factors chosen for

a Job were "not at all the inverse of tnose which he

Lol
cr
o
(4

chose For disliking it." Superricial exaunination o
results of both studles zave some lindlcations tnat dif-
ferences wul:znt ve precent. Howsever, as has been shown
apove, the results wanlch Halre said were not at all
alike correlated ni hly in nis szudy and even higner
in the present study. rercentases were deceiving in
that scuwe of the agparent differeances aeant little wnen
rank-order correlations were computed. It appears likely
that to a relatively rreat extent there 1is syutetry
between likke and dislike. If tals syuuetry exlsts, thsn,
a factor which helps a favoraole Joo lupression when
positive would tend to develon an unfavorable Job 1lu-
vressicn when ne-ative.

Cne of the provbleis ralsed earlier concerned itselr
with the exvensive and tiue-consuuin; charactsr o the

direct guestilons sad seail-projective storles. It takes
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tice and money to interview numnvers of respondents and
then content analyze the resultin; data. <Cobviously, soue
slmplification of methods would help make for investigation
in a greater variety of industrial settings. This study
attenoted one substltute metnnod which 1s discussed below.

Halre's uain thesis was that the needs of workers
varled in relative iamportance from one situation to the
next. In the present study, ranking situations were
desirned to parallel the three situations which Halre
reported he had 1solated.

Results of using thls rank-order technigue indicated
that the average rank for most of the catejzorles reanalined
practically the saxne from one situation to the next (sce
Table VII of Chapter III). The three siltuations, then,
were apparently hizhly related.

Results found in Table IX of Chapter III gave further
indications that the situations were highly related.
Intercorrelations between the situatlons were hign, e.g.,
eacn siltuation correlated siznificantly wilth the otaer
situations.

A comparison of methods 1s indicated wmore clearly
when comparinz correlations (see Table IX of Chapter III)
between the rankinz situations and the other uwetnods of
the present study tnan when comparing the correlations

between these rankinz situations and the metnhods of
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Haire's study. These latter correlations partly reflected
the differences between results of the studies and, there-
fore, the apparent relationship between methods would be
attenuated.

Cnly two of the correlations opresented in Table IX
were sizsnificant, botn betweea results of the raniing
situations and other metnods of the present study. These
correlations were betwesn: (1) R3 ("thinzs he'd look for
in a new jJob") and @2 ("things he'd look for in a new job"),
and (2) RC ("irritations which are or could be present on
the job") and SII ("why a man dislikes his joo"). From
earllier discussion it could be seen thnat {2 and SII were
highly related and probaply part of the sause situation.
Since the raaxinz situations were also highly related,
relatlonsnip with 2 would be tantamount to relationshin
witnh SII.

Two possible exolanatlions presented theuselves for
this lack of agreenent between the results ol the raaking
sltuations and the other metnods: (1) the rarkins situatioans
dlid not succeed in shlftlnzg the set ol tne respondent as
he ranked the catesories, and (2) recoznition data of the
ran'zin:: situations were psycholo-lcally different from
recall data of other metnods. To some unknown extent,
the former explanation probably operated. However, the

basgsic kind of data of both methods bears further exanlination.
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Zssentially, raaking a list ol catejories reguires
recoznltion rather than recall. Tne lack of independence
of tne rankinzy situatlons may have resulted bscause the
rank for recognltion data was subjectively the saie for
the three ziven situations, e.z., subJectlively, categories
may not have changed 1n relative luportance from the
present Jjob to a future Job to reasons for dislikin- a
job.

Recall metnods used previously cannot be consldered
more accurate in gauzing worker morale tnan a reco-nltion
method. Frequency of mentlion results are not hizhly re-
lated to the 1ntensity with whilch the caterories are men-
tioned. Aa off-hand wmention of sowe vazue feelln: carries
as much wel.at as an intense opinion. Therefore, care aust

be taken 1in assuulns relative lmportance of factors.



In a general way, thne findin:s of the present stiudy
substaantlated Halre's coateantion thut needs varied with
the situation. However, lustead of 1isolatin. three
sltuations as Halrs said he had, the findinzs of this
study 1ndicated thzat vroovably only two situziloas were
present ancon . the cguestious and storlies in both Halre's
study a=nd 1a tne rrecsentv study. Halre had ccocunsiderea the
senl-projective stories to ove 1naesendent, e.-5., tne
catezories important in likin: a joo were not at all the
sanue as those l1laportant for disliklas 1t. Halre based
his third situation, reacons Tor dislikin;; a Job, on one
of these gseni-orojective stories. quantitative exaainztion
of Haire's published results and tne findin-s of the
present study indicated a hi.n relationship betwecn ths
two storiss in both studles, e.:., reasons for liklics a
Job were not very diflerent than those for disliking a
Job. Conslderable syuwuetry, tinen, apoecared to exist
cetween 1like and dislixe.

Tae two studles agreed to socae extent a.non ; the
specific cate:ories. The less freguently meatlonea

catezories in Hailre's study were also less frequently



56

mentioned in the present study. However, amon: the wore
frecueantly mentioned cateorles, only zad "workin.,
conditions" shcowed a pattera in the oresent study siluilar
to the pattera in Halre's study in terus of freguency of
wwentlioas oy the responcents. Tne very close relationship
between ths studies for "wa_es" and "working conditions"
suz_ ested that these fludin:s at least apply to two

~

povulations of zZrocery eanployees. Wnen using dlrect
questions, investisators must oce careiul not to uncer-
estilaate the irnportance oif wazes or workin. conditicus.

In the oresent studay, results ior supervision dis-
azreed with those recults found in Halre's study. Ap-
parently, Haire's conclusion that a supervisor ouly works
ia the ne_ative asvect of a Job cannot oe applied in
zeneral. In ract, his conclusion was based partly on a
statlistically insi:niiicant differsnce between the per-
centaze of resoonses Lo the two scul-projective stiories.
It apvears that Haire's conclusions was not cospletely
warranted from ths results of nls own study.

The results of the present study indlcated that Haire's
results of gome other more freguently mentioned categories
were not jeneral in nature, e.z., "future acvanceusut,"
"associates," and "interestin: joo."

The results from usinz sucjective rankin- under :iven

situations 1ndicated that this ranklin. method probaoly
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cannot be substlituted for ths direct and seal-vrojective
methods. Howevepr, thz raaiiin: nethod can 2e a suvole.ent
to tne otiner metnocds by reguiria . reco-.nition on tue part
of tne respondent in contrast to recall required by the

ovher aethocs.



CHATTER VI

CCNCLUSICNS

Essentially, this study repezated parts of an earlier
study by Haire on th2 role of huwaan needs ia industrial
morale. An addaitional method of investliiation not used
by Halre (rank-order of factors uncer three projected
situations) was exployed in the present study. The
present study, thea, had a two fold purpose: (1) to
find out how seneral sowe of Haire's assertions were,
and (2) to investlisate tine possible use of suojective
rankinss under slmulated siven situations as a suo-
stitute for the metucds of investi.atlion reoorted by
Halre.

The male zrocery store eloloyess oi both studles
had reanarkanle siznllarities in resard to lensth of
service, age, and fauily status, (see Cnagter II).

50 that coaparisons between trne studies could ve more
reacdily seen, thne specific cate.ories 1isclated in tne
present stuly wers exzalned 1a the saze aanner as Halre
exarined his results. Further correlation anzlysis nct
used by Halre also ne ﬁed co.pare anc contrast the stuules.
nesults cf the preseat study inalcated tnat those

cate.ories mentionesd culte infrequecuntly were the saue
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catz ories Hairs had found to vbe 1infrecuenily mentioned,

e.v., "easy worz," "fair coi zay," "Iits well with nzblts

= n s 3

of 1life and wory," "joo security," aud "u.ion proteciica.
These results incdicated a ralr ce ree of ai recusat vetwsen
tre two studles. Cowparlin c2riciua cf tie nore frecuzsnily

ceationed catesories indlcated furltier a-reclisil vetwezn

ne stuiles, e.: ., "wazes,
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Zzlre sugrestea lnut wes uaceresticsated in
laportzance cn wmany lists of worale Taciors for walcn

ol

@]

inves tors cqueztlonsd rescsondents acout thelr oresent

("
;m

Jees. To suovwcrt tznils viewpoint, the results ol ootha

studles indicated a sharp increast in isrortance Ior
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"wa-es wrhen 2 resnonient was ashi.d to 2roject ni.scli to
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a new jou.
In a general way, ths results of cotz studles in-

dicated the 1avortazncs ol "associztes" in ithe -reseat joo.

e lucortant contrlioutia-s factors to the .enepral level of
Joo satisraction

A orocescuprsl cifferscace betwesn tne two situcles ap-
pzared Lo nzave caused one ~clnt ol disa reszect Ior tihwe

cateory, "lataprsstinz joo," walch may be clacsiflsd as
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2 sort of "eaternall" ca2tscry 1a that 2 r



first sonewnat va ue state.eats resardin; his job wculd
tend to fall ianto that cate_ory. Hzire used two sssclons,
one fopr tne interview aand dlrect qusstious and oae Ior

the sexi-grojective wmztaods. ALl tecouniguss ol lavesti-
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study . ore, 1t snoula ve exnected that o vague

Warm-up W4s necessary I[or rescondesats of the present
study once they nad besun the 1aterview. However, Halire's
resnondents would agzain wara-up at tne belnnins cof trelr
second sesslon. Results of ths two stuiles ilaclcatsd that
thils avvarently did happen.

An 1lmportant poiant of dlsacreeneut could oe sewn when

~

results cof the twe studles Tor "supervisicon" were courared.

Falre had statzd that "suparvisicn" ccould only orinz a Joo
to a scrt ¢f zero level of joo satislaction out coulld not
rake a job desiraocle. Helre prescunted supeprvision eatirely
ia a negative asrect. The results of the present study

did not substantiate Ealre's coatentions. Cn the contrary,

ne results 1indicated that a supervisor could act as a

ct

definlte vositive aeut strenstiiening trhe desirability of
a Jch.

Resvwondeats 1n EHalre's study inaicated a relatively
nizher decrse of imvortance for "future advaanceicat" than

did the respondents of thne pressnt study. Appareuntly,

"future advance.ent" was taken ror zranted oy respoandents
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oI the present study because (1) the stores in waichn the
respond3ats worked were s.uallse and allowed relatively
more titles to be avallable anda (2) he'organization with
wnich the rescondents were e:iployed wade advaacerzct a
vart cf the workk routlze so that 1t wzs exovected rather
than desired. However, so.ae state.eatls by resgondents
of the »dresent study iandicated that a man would dislike
nis Job 1f he did not have cnaaces for zavance.cnt. Aad,
1f a man dilsliked his oresent job, he would reneain on the
Joo as lon: as ne saw the chance for advance:ent tc a Job
he felt he wanted.

Anotner are2 of luportant disagresaent between the
twe studles occurred in the intercretvation of tllie results
of the seul-projective stories. Halre stated that the
factoprs cnosen for 1likinz a job were "not at all the
inverse of those wrich he chooses for disliking it."
Coantrary to Haire's analysis, correlation anzalysis of
tne results of both studles 1ndlcated a ni_h degsree of
relationsiip between the factors chosen for liking the
Joo and the factors chosen for dislikin; the job. The
analysis 1Indicated that a factor wnica helps develop a
favorable joo luvression wnen positive would tead to
develop an unfavorable jJjob luapressicn when ne-ative.

Tne result of using tne catezory rankin:s technlque

under siven simulated situations sussested that this



62

method could not pe used as a suovsiitute for the other

izethods used in both studies. Angarently, the siven

conjJectural situations aicd not succesd ia shiftin. the

set of the respondents. Furtneriore, the rankins wetiod

w2s essentially a recoznition sethod while the otner .
methods were recall methods of cbtainin; data. Further }
investization usin- imore precise coajzsctural situatlons
1s necded to determine the possible furiner use of thils ;;

less expensive metlhod of investizatins morele.

Conclusion Swuamary

In general, the results of the present study azreed
with the results of Haire's study althou.h certain dis-
azgreensnts of soane lmnortance occurred. Sone of the
more imvortant soecific conclusions for indaustry are:

(1) Employers should ove careful not to under-

estiuate the importance of wazes when using
direct question apvrcaches.
(2) PFuture advancement, or the chance of 1t, way
hold exnloyees 1n Jobs towards which they
are indifrereat or wnich tney dislike.

(3) A supervisor (coatrary to Ealre's conclusions)
nay act as a positive ageat as well as a

neratlve azent resardiaz job morale.
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The factors whilch encoura;e Joo satislfaction
wnen positive will eacouraze job dlssatisfactlion
1f they becouwe ne_ ative (coatrary to Eaire's

coriclusions).
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Form CC

We all know that probably no job is ever completely perfect. Almost everyone dis~
likes some things about his job. You may have even considered quitting becamse of some of
the disadvantages or irritations in your Job. Consider the following factors in terms of
the disadvantages or irritations in your present job and put them in order from the most
to the least irritating. Think of the one that is or could be the most likely to make you
qait your job, then the next most likely, and so on down to the least most likely. Even
though your feeling on any of these may not be too clear, indicate as best you can the
order in which these factors could be a source of irritation to you in your job.

In the space for "comments® you are invited to explain what the factors mean to you.
Jor example, did any incidents occur which canse any factor to be especially important?

If 8o, what are the incidents?
Read through the whole list at least once before you rank any of the factors.

RANK FACTOR COMMENTS
Yorking conditiong: How much does it mean to you

to have good conditions of work e like good
light, ventilation, cleanliness, etc.?

Nagegs BHow much does the size of your paycheck
matter to you?

—_— Union protection: How important is it to you to
have the protection a union may provide?

Supervigion: BHow important is it to you to have
a good supervisor?

Job gecurity: How important is it to you to have
& steady job——-one you can count on?

Interegting work: How important is it to you to
enjoy the things you do on the job=——to have a

Job that holds your attentiom?

—_— Tuture advancement: How important is it to you
that you work for a company in which you have a
good chance for promotion?

—_— Jits well with habitg of life and work: Does your
Job interfere with your social life and free time:

Do the hours fit your personal time-table? How
important are these things to you?

Fair company: How important is it to you that you
work for a company that is fair toward employees?

—_— Bagy work: How important is it to you that you are
not forced to work so hard that you are very tired
after work?

Contact with cugtomerg: o what extent do you have
contacts with customers and how important are these

contacts to you in making your job one you like?

Autonomy: To what extent are you free to do what
you think best while you are at work and how
important is this to you?

— Associateg: How important to you are your fellow
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