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Ly nucia larine

ccdy ¢f ibstract
Tihis ls a content craulysls study of tue imc e of the
Awovicin business men which is prescuted in vio jve, hidcsl
erticles cn vuulinecs mea in Tire end [ewsveck me wzines.
128 thecreticsl founusticns of the study «1e laid in
a curn rative giulysis of ine oo ¢f the businces mun jro-
duced by ccrtein ethicsl, scciul wnd ecencric t . corics

sud of thcgse irejes found i popular literoturc,

Ine three roin ivs s discussed wre those of the

s2lf-ncde non, whica Leirs a clcse resenuloence to duvid
Riesrvoun's inonor-directed type, tihoe robLLr Latun OF ULLCIUD=-

UICUs Luolilbiud Tolb, édw VLo alcshan cther-aircet:d tope
whiclk is sirmilur in runy res;cvets to Whyte's or cni.clicn
Lialle

Lue study wellnes wn dume ¢ a8 a ot of writlon mes=-
Se 23 woout the eccnconic rele, porscnel life end chieracter
¢l the busincess mune Tae ime e 1is further defined a3
tein; wselective, thu.t is, the creator ¢f the ims ¢ con=-
strucls the imu; ¢ oot ¢f m s es selected 1ln wccordance

with scme set of velues and pur, cscs rauncr thon by cLance,.






Lucia larino
oreover, it is eargucd, the me_ svzines Tite and licucweek
do symboclize certain vslucs, nunely, those which the busiress
pen themselves, by and lurge, publicly :rofess.

The study secvis to demonstrete thet tiis value systenm
aprroxinites most clo. ely the values exboiicd in the image
cf the self-nude mun,

ilencg, the baslc hypoihesis of the study 1s thet the
ne.cmuazing Ime. e ¢f the business man will ctress indivia-
ual action and initistive. ©rhe compcsition and churacter of
Feer groups such &8 business essocl.otes Ly waolcn tne other-
directed tusincss mun sets his rocls wrd standurds will te
vaoguely defined, 1f prescent et all, in the inuges.

The ccntent unalysis was besed on blogruaphies of
business men guvlishied in Time durin . the yeurs 1225, 195D,
1245, wnd 1995 ond those published in fizwoweeh in 175,
1945, and 1355, :results of a relisbility ciecit are ulso
irclu.iecd in the study.

The image of the business ran In Tire end Lewssear wus
not explicitly drswn in the lonjucge of the im.y;0 of the
self-rade mun cr in the lanruaze of wuny of the cthor imures
dis~ussed., Howevsr, tha data secm to supiort the mein hy-
jothesis of the sBtudy insofur es & grecter numoer ¢f state-
ments rel.r te the business msn himaelf, his porscnal
churacteristics snd rise in the business woerld tirough his
cwn effcrts than to the purt played Ly businecss wssoclates,

iriends and family in shoping his velues and carecr puttern.
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The purjose of this thesis is to investigute, tur.ough

use of cuntent snalysis, the imure of the imcrican business

t
'

man presented by Time and rewsweek magazines. i

An ima:re mey be briefly defired as a descrijgtion Bf
the pérsonulity charactcecristics &nd the sccial and ecogcmic
roles c¢f the business men and c¢f the interrelaticn cf ghese

factcrs.

.

lFlost of the images or the business man winich kLove yre=-=
dbminated in Americén thousht have bcen ime es of the A
owner-nanager type of business leader.

whether he was the "ywood" self-mude man cr the "umscru-
pulous" rodo«r beron, the owner-muna or was tae sole owner
srd oversecr of his enterprise ana, therefore, Lis cwn
bosse ile was not cependent on others for nis rise in the
business world. his chances of &achieving success lsy in
his own ability to tur: 1ideas and products into cash. lNore-
over, as he was océu;ied with muiing poous or ex,loiting
idesas or ihventions. he did no¢t feel the rneed t. cultivate
the good opinicns of others or to try to live up to their
expcectctions of waut a business man shoull be.

The econo:ic dcectrine ¢f tie invisiblie hund assured

him that the grectust gecod for the soclet; would result






from each individual's pursuit of his own self-lntere t.

The Frotesatant Lthic, which provided the morgl Justification
1

for this doctrine, advised the cultivetion of persunal qusal-

ities, rather than the favoratle opinicrns oflbthers, as
necessury to succesas. o

!
by

Thus Harriet Beecher ltowe wrote of somé ﬁ;cminént
men of her own day that thelr success was dué €§\the fact
that, from early life, they had cultivated the qualitiss

of "frugzality, strict temperaice, self reliance and in-

domitavle industry."! - f

The success of the corporation executivé; hoﬁever,
is 3aid to depend not so wmuch on these kindsfdf qu&lities
a3 on his ability to know whet his sup‘riors Wdﬂt hlm to
be and to live up to tneir expectations. Tae executive

manazes a business which is owned by others. he cust bes

(N

concerned with what others think of hinm becausé his N

1' “1

authority is delerated to him by otuers, not velted in hiﬂ P

' .

by virtue of his ownership of the business.

Cut of the discussions of the nature of advance~ent fi
in the adrinistrative hierarchy of a corporation, the Y
locus of authority in the corporation and the nature of f \\
the executive decision making process has come @ néw imdge 1 

of the busiresg msn. :
bl

The executive, cutwardly at least, must be a "zcod guy."

luazrict Beecher Stowe, lLon of Cur Tir~e (Zartford,
Connecticut: Hartford iublisu..> Cceipany, 1568) p. vii.,







« o oHe must rot ¢nly ecce;t centrol, he rust

ecce;t it as if he liled it. e Tust orile wien

he is trunsferred to a jluce ¢r a goou thet iua't

the yob or ;lace he Lijpens to went. Le nucst

erre¢r to enjoy listenin; gy~, athetlicully to

joints ¢f viow et his cwae oo sust e less

'‘cocal centared' and rwere ‘e, lcyve contereds’

It 1. nmot encu b Chel Le wers herd;y he must Le

a gcod fellow tc boct.l

The juutificotion for thls business role hLes buen eczllca
tne vocial stiide, It puts heuwvy etress cn toe desirability
of cooperation end purticipueticn in group sctivities «nd on
the cultivation of the s 1lis ¢f eliciting cocn-rutive
effort,

Tne main juestion to be exylored in tiuds study is:
what 1zaro or dmares ol the buoiness men will be preseuted
by the ma-azines to bz arulyzed?

The rain hyiotncsis sct fortau in the study is thot tre
imaze will upproximate more closely sn ownire-rncac jer thun
en executivse t; re.

The line of wrerurent for this hyjpotnesis us develo,ed
in tane fcllowiny peces is, first of ull, th.t business
leaders of tccay tend to cest thamselves in the imaqo of
the ownerenansror when ex; luilning thedir sctivities or
"gelling" free enteryrise to the jpublic in spite of t.e
fact of the prodcrinantly ceorporate nature of lurge
business enteryprises,

{lie nowsmagazline, insofar ss one of its tendencles

is to defend busiress class interests, mi-ht be expected tc

we He whyte, Thc (rronizztion Mun (Garden citys
voubleduy sachor, 1,57) Fe 170
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present the image of the busincss man which the business:
man seexlingly finds 1t in his interest to project. ]

N

Zecondily, the function of these masazines, as of tée\
mass media in general, as triunsmittsrs of cultural valggs;ﬁ
seers to point to the pre_entation of the business man in ﬁ{
traditional terms a3 a hard wecrkhirng, hard driviag indi&id—
ual who rises to the top c¢cn the strength of his own m;}its, ;
often in spite of handics;s such es _overty, lack of éﬁu-
cation or business setuacus. Tor, according to thne cu#tural
legend of sccial mcbility, there is rcom at the top fo#

everyone whc is willirg to work. Lvery man sanould be &

Yy
T

king in his dreums snd not allow tempcorary fallures togl
lower his asiirations. }
This thesis is divided into two chupters. Cha;ter}l
consists of four secticns. oJecticn 4 will cffer & brie%
discussion ¢f the major reasons fcor the dcminance of tbé
large corporaticn and for the rise to business laadershib
of the corporation executivé. cection £ will descrive
the imases ¢f the economic roles of tie owner-manuger and
the hired executive and the t. eoretical b:ses for thcese
images., wection C will desal witi ima_es of thie business
ran frcm popular literature and tie ideolo lical fcounda-
tions of these imores and then will point out similarities
and differences between these images arnd tieir sources &nd
the economic role images of the business man and their

theoretical foundutions. <Cection D will discuss the part

pPlayed by the mass circulation macazine in preserting the






to

&

imaies of tiie busin ss mon wita pesticulor refcrenc
Tire and Lovonecx,

Chepter II comsists of fcur seclicns. Lectioz b will
discuss the ccede emploeyced in the coulent tneiysis of Tlvae
end Lowdwscle wecticn b owill preceut the resclts cf the
relictility check on i..e data used. <eocticn C will rresent
the results of tuc o:lysis wnd wecticn ¢ will offer con=

clusiors &nd ciscussica vused on the rcesults.






Cil‘d l L4'.i I
A, uvorporute vomlnance

~8 & preluce to the exurinaticn of tue imc: vs of the
owner-munsper end tue hireld exec.tive, it will Le heijpful
to spell out the relative ,ositicus end im,ortunce cf the
lar;se cor;craticn and the owner-nunased 1irm in the jressite
¢sy businzss structure.

If the lacce corporstion were a minor feunture of the
prescit-dsy econory, the cor,cruzticn cxecutive weulli ve é
rincr figure sron; -usiness reue His jerscruwiity e:d his
cutlook on ils work coulu offer .0 elfcctive clhinllenra ti
the trediticnal sicture ol tLe busine;s men &3 bullt up
tiircusn economic t.cor,, pojuler lugends, stuicel wunctions,
and the wor.s &nd deeuas of Jusiliess l.osdwrs ws zZescriced
in the muss medla.

but if the exucutive is tue deminenc fi ure in tousy's
busisess world, his ascendecncy reprecents a chunge in the
business leaaér tyre cud hence & chellen; ;e to tie trudi-
tionel images of the business lesder,

The imjcrtunce of the ccr,orate sector ¢f the econcay
rust be viewed in the context of the tctul business ,oju-
lation.

Ifrom the standgcint of nurbers of {ircs, the businecss

6
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royulation is dcrinzted by small, individuully cwned firmas,
Cwner-ranaged firma with loss thun four employees eacnh con-
prised nvarly four-fifths cf the toree a1 one-=helf million
firms in cpceraticn in 1947.1

Ine totel number of firms hus increcscd relative to
the pojulstion., &£t the tur:. of the century there were
rouithly 21 firms jer 1,00 persons in the Urited States,
dy 150 the nuruer hed rigsen to sbeut 25 per thousand. Thua
the ~rowth in the nurbur of buglnesses hes rore than kept
race with poyuleztion growth.z

The cor;crate form of busineszs cr-crizaticn roce to
prominence after the Civil War. Iricr to 1520 this form
wes used mainly by those enterprises eifecied with a public
interest such es berks, insurance ccmjyeries, canuls, esrd
turnyires., Textilos offered the only example of cor.orete
or.-unlzstion in men facturiLg.5

Frcem sppruximately 1870 to 121C, the nurb.r of cor;cr=-
ations grew repidly. Danking, insurence &«nd puolic utilities
continued to be crranizel coriorately alons; with the newly
develeoped rallrecad iz‘;duz;tr,f.4

Since the eurly 19CO's corpecrate growti Las bren only

1U.S. Lepertrernt of Commerce, ourvey of Jurrent fusinecs
(april 1955) p. 1G.

20.3. Depurtn.nt of Commerce, Jurvey of Currcnit Susiness
(Jenusry 19+3) p. 11,

5A. A. Berle and G. C. Means, The lodcrn Ucr- orztion ard
irivate Frorerty (flew Yora: The lecilllan Coey 1952, pe 10

41b1d., p. 13.
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Fopulaticn is deriruted by smull, individuully cwned firms,
Cwnor-pansged firms with locss thun four emploees each corn-
prised nearly four-fifths cf the tiree u:.1 ore-nelf willion
firms in ojcrsticn in 19&-7.l

Trhe totsl number of firms hus increcscd relative to
the ;ojpulstion., £t the tur: of the century there werc
rouhily 21 firms j;er 1,°'CO persons in the United Stetes,.
dy 1¢50 the rurucr hed risen to ebeut 25 per thcusend. Thuas
the crowth in the nuru.r of businesuses hes rore thon kept
race with peyulaetion grouth.z

The cor.crete form of business cr-ocrizesticon rose to
prominence after the Civil War. Fricr to 1820 this form
wcs used malnly by those euterprises usffecied with a public
interest such es bunks, insurance corjyeries, canuls, erd
turnpires., Textiles offered the only exarple of cor.oratvs
or -znizstion in m&nufucturing.5

Frer approeximately 1870 to 191C, the nurb.r of corycr-
ations grew repidly. Danking, insurance end puvlic uvtilities
continued to be crirunizel coryorstely slon; with the newly
develeoped railroad induutr,y.4

since the eurly 19C0's corporate growt:. has b-en ouly

1U.S. Leyertrent of (lommerce, curvey of currcot fusineos
(April 1955) p. 15,

20.3. Lepartment of Commerce, Lurvey of currcrnt Businsss
(Jerusry 19493) p. 1ll.

3A. A. Berle and G, C. Means, The todern {cr:crotisn and
irivate Frorerty (hew York: The heciiillen Coey 190<, pe 10

“1b1d., p. 13.
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8ligntly higher than the rate of crowti for the rest of the
business o ulation., The prororticn c¢f cor,orsztions in=-
creased frcm atout 9 erceut of the vusiress pcpulaticn in
1510 to about 13 percent in 1955.1

It has been said that hsd 1t not bteea fcr the grect
incresse in the number of smull service estavils.ments, the
cor.orsation wculd doaninate in terxs of rnumbers much more
than it sctuclly does.2

The in,ortance of the corroration does nct lie in tue
number of firma that are c¢oriorctely organized, The cor-
poraticns sre important because they scccunt for a share of
assets, employment, and output wkhich is d.s,.roportionute to
tteir numbers,

In 19C2 the 100 lerzest industrial corporations had
acrrecate asse 8 of 8.2 biliion dellars. In 1948 the lurgcc
1CO had egrrerate sssets ¢f 4 billion dollars.3

In 1951, %61 lurge ccr;crations had total &sscts of 72
billion dollars. 4iids is almost us grect as tne o billion
accourited for by the turee million small uniuncor,orsted firns

end small cori,orbtior.s.4

; lU-JO separtront of Comeorce, Jurvey ¢f Current Sus.necs
(April 1955) pe 1la.

“UsSe Lepartrzent of Commerce, curvey of Currs .t bLusiness
(i‘ibl"Ch 1‘)‘#-4) fe lc.

Ae Do Eoe laplan, Eix- Interrise in o Co- etitive btcenc:y
(wasnington, D.C.t T0€ LICGOKIL,3 ihsiitulue,y 1U09) pPe Oce

UsSe Dbepartomernt of Co merce, _u:vey of Current Buginess
(fey 1J54) pe 1Y,







9

In 1339 the Census reportcd that 5.7 percent of all
manufactured products were beinzg made by corporations.l
In 1447, 113 large corjorations s&lone accounted for 40 per-
cent of total maunufecturing output.2

In 1329, 48.9 paercent of the tctal value added by
manufacture wes accoainted for oy corporations with jplural
units, or 1ll,o perce:rt of tie total manulacturirg firms
operated from a central office. Thise firms also ex, loyed
47,6 percent of munufucturing wage wcrkers.5

In 1%7, plural unit firms, 1l2.9 pcrcent of the total
nuncer of firms in the country, accounted for 57.< percsnt
of value added by manujacture and for 538.5 pu=rcect of
manufacturing wae v.orkcru.4

Another important factor in the dominance of the cor-
poruticn bhas been its role in tecinclogical development.
Conwe the responsivility of ciie lcdividual eutre,reneur,
invention and innovition have increas.ngly been taken over
by the research decpartments of corpgoraztic.s srd other lsrge-
scule orgunizations,

AN conumpeter sa,;s8, technolopicel prosress is becoming

the furnction of trained spccialists whe work ¢n ussigned

IA. A, Berle aui . C. leans, The locdern Ccrporcticn
end Frivete iroverty (New York: The racmillun Coe., 1ubc) pe 14,

.2

Jtatistical iftotract cf the United ltates, 1955, p. 791,

5A. L. Zernteim, M, J. Ficlds, et al., Big susincsgg,
Its Growth and Its tlsce, (New York: The Twentictu century
subd, 175/7) Pe D9

4, I . . -\
Ae Do He Zuplan, Blr Interirise in a Jcxpetitive
tccpomy (Tie Yroorinys lnstituve, lio+) Le <)l







projecta. Lcon mic inmovaticn becemes dopursonalizaed and
autcmatized, oJurcau and corrittee work re, lece indivizual
action.l

Lurgs scele industricl resswrca pliys an drpcrtant
part in techrnolejzicel idevele;ment. 1ae luerse compzny
jossesses the neceuse.y physicel econcmic and hurun re-
scurces for rescarch w.d 18 able to tuie tie long-term
financial rizxs invclveda.

The Nutionul Jeic..zu i undsticn hes ovuerved that 10
percent of szall munufacturers witl: less tiLen 500 evployees
each have reuearch rnrogroamad but thict necarly U5 percent of

thne manufacturers with over 5,000 e¢rnjloyess ezch have such

i

programs,”

In 1447, for manulacturing ccncerns with <0 cr more
employe=s euch, there wore 51,000 cor,orations ani «3G,CC0C
non=coryporzte busine:sc5.5

hug the cor,orsticn may be viewea a3 & scurce of

luy“'nt for a major :reierticn of the woer. force, lae
locus of finzncial power in business crnd . imgortaont
gsource of technolcgical proaress.

It is the executive's role as o determiner of jolicy
in regeard to tuese creas of cor,orate activity thut gives

h:m i-is rositica of bLusiness leudorstl:
*

z®

lJ. Ae Schurpetery Cepiielis—, Scciglicm er ]l verocrecy
(New Yor:: Harper ard sro8., Liey) pe 1.

4

2U.;S. Departmernt of Commerce, itrcceedinrs of the frzi-
ilent's Cconforence on lecnidcul end Jistrivuticn c:uearca for
toe penofit Of . Tell ouL:l@33, weile <3y cty wly 4070y pke
EU—)H'.
U.o. Jepartment ¢f Cormerce, .urvoy cf Jurrornt
(April, 13.5) pe 15,
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Corporuste lesdershiyp in business 1s not & new ph:iuorencn,.
A stuly by dMiller lndicetes that 1a the [irst uccale of the
tweuntieth century, eimcst hualf of tne lcudexrs in American
business were ren wiu hed been scluried officesncl_ers vir-
tuaily thelr ertire 1ivea.1

The change in busineus luociership frcm the indepcendent
owner-tuancger to the ssleriei executive invelves significant
chenges in the raticmsle underlyin:; individusl business
gctivity because it ipvolves chunges 1: the canarscteristics
and aspirsticns of tne man who wsjires Lo business lesder-

ship.

Y

Be The Irctestent bthic ard The wocisl ctiadc
In en owner-nun: vd cuber rise, cne inciviauel gprocures
capi.al, relying ¢o his cwn weelth or cn such loans and
credit &s he is sule to ocwtain. He invests n.8 cajdital in
rlent and egquipment, hires wrd munaics his ermplcyees direct-
ly, end carries cn sy relotions there are witan cumpetitors,
sovernment, &nd vurlcus cornmunity a;cncies.z

It is such an indiviisual who corresien.s best to soc2
¢f the clussicel tlieories conceruing the business men,
Classicul eccnemics enployed the trulitional councept cof

ircperty accordini te whichh a mun wasd entitled tu cwn the

usingos (venbrid-es Harvard

1ailliam niller, tecn in
Upiversity kress, 1,2, Lo <

21. G. Jenits, "Hole Jtructure of intrejreneurial ler-
sonality,” Cherwse sni the tntre;rereur, icsearcn cveuter in
Lotreprereuriel sistuly, aai'vard {(vamurlid e: L.orverd
University iressa, 194y) p. 110,

Cojrse
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reans of nis livelihood end do with it ¢s ke liued, In
other words, projerty ricots conmzisted ncet enly ¢f the right
to owr, but also cf tne right tc ¢ ntrcl & . ure the prop-
erty for perscnal bernefit,

Iu this clas.lical frezewirkx il would be unthinkatle
for a business run n¢t tec cwn kis firm end not tc closely
supervise ecach detall of tne business cpasrsticn. Cuch a
yphenorenen weculd, accordiny to the clascicists, ectually
lezd to sn ireflicicrt eccnoric cysterm Ifor they resarded
self-interest es tie best gucrantes ¢f ecinomic efficliezcy.
Tuey &esured thet if the 1:dividusl cculd Te protected in
th2 right tc use Lis preperty ss he suw fit end to receive
the full returns on its uce, his desive for jerscnai ,rofit
would be &n elfective incertive to the eflicicat use of any
businocss preierty he mi-ht ha .en to josscsse dhese who
ruenceged thelr jro,erty inefficicntly would wutemutically
succund in the struccle with rere eflicient ccenpetilors,

To u.e Ader Jritu's words,

e o oby dircctin: (hut 1 dustry in such a ronner

€3 1ts ;rcauce may oo ¢f the froatest volue, Le

iptends orly nis own eii, @i e 1s ia this, es

in reny ctuer cusus, led by cu invisivle kand to

presete on end wihich wes no part of nis intect.on.

Ly pursuins his owl interest hoe freogjuently jro-

votes that oi the socliety rore erficiintly thon

when he rcaily intcends to prerote it.

T.ue pre-t strengta of this idea ond 1ts pruclice

{J U £

in reul life, howcver, ¢id nct come frem its e uorocmoent

~dum Czita, Tre culth of bstierns (Lew Yorn: The
Yodera Librery, icnuon ousT,y iiCey 13277 Fe U3

(8]







by econunists or jeliticlanse witioul scne ctiiczl busis
tno thecr, of vecononic self-lnterest cculd not Luve cwined
muca i:fluence. No rezl life busincess man weald hove
ected in eccords:ce with Lie accirine if he cculy et heve
squured i.is actiéua with Lis ¢.u ctiical ;tanqurda. A
redievel craitsman sct down Lo the vlist of the cupiiel-
istic business world would re wrd rmuny of the activities
of thnc pes o ouicrved a3 ot sinful end den_crius to the
cod of socicly.

zhe ethic wihich ultim tely Lecume sscocieted with the
clausical econoumic doctrines had its ruvots in the rise of

1 This ethic 1o turn led to the

rurita. rrctestuntisc,
a,p-erance of individusls wue nunifested o crhuracter t, e
woicii was coriented to fuifill the rcle esoipred tae
busiress " an bcts by eccancnic tacory c.d ths sctucl clr-
cumstarces of lifec in & new continont suclii &3 nuerlica wcs
during much of tie vincteoenth century.

for tue iuriituas, Lhe esvenco of reli.dion wus tho
reloaticnship of the druivi.ucl soul te Ceds Cod's grace,
the culy reuns ¢f sulvaticng ves a direce glit of God to
the indiviouai withcut tue mediaticn ¢f uny eurtily insti-
tuticn.2

ihe state of grece cowld €1y te estimuted by the

de'ree to which the irndivisual was wil? tec conduct Limself

1R. ila Tawncy, _elizicn crd the “dze ¢f orritcliex
(hew York:s Earcourt, iruce, awid COey L.J/) pPe cod=cie

o
“lax eber, Tre irctostort todc ond the Lpirit cf
Copiiolicn (Lendcn:  Ge slice end Cowlk, 1U0) pe 1.7
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in accordince with Ged's will. 4And, in iuriten doctrine,
God's will wes that everyone, rich cr pcor, should labor
in some calling.l

because work was 8 commandrment from CGud, everything
that might déivert the Iuritan {rcm his wcrk waé conderined.
The individual was exjected tc wepe a lonely anl ceaseless
battle zpainst the corrupting forces c¢f society which
temjpted him to a life cf iulerness end ;lcesure. Likewise,
he was urzed to cultivete diligence, medesaticn, *sobriety,
and torift ino Lkis work 1o corder thet he might becore a
more profiteable servant of tie Lcrd.a o

ite acguisition of wealth wes condemned lisofar us it
tempted & man to relasx frow i is worr =:nd to iniulse himself
in luxuries. iowcv.r, weeslth &s an outcoms of the uill -ent
jerforcance of work was cunsicered rorvally permissivlie, In
fact, feilure to counduczt a business e&s prcfitably 83 pos=
sible w&3 cincidered a dereliction of duty.

weber guotes Richsrd Daxter, a ivuiltan rinister, es
having said:

If God show you a8 way in which ycu ray lawfulliy ; et

mcre than 1o encoiber way (without wron” to your

soul cr tc any other), if you refuse t:.is, and choose

the less salnful vey, yiu cross one of tne ends of

your calline end you refuse to ve God's steward snd

to accert his ifts &nd use tuem feor wia when iie

rejuireth it: you mey laber to bg rich fer God,
thousn not for the flesh and sin, .

l1vid., rp. 155-60.

sax webery, The Irctoactant sthiz ord the pirit cf
o B b ) & e T =Ty T T — T
cpitolisn (LondoL: Ge allen aud UGWIL, 1J.2) be 20Ce

?Ibid., p. 175.
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Trus success in business cume to be i.entified with
spirituczl excellcnce end the rich mzn »ith the virtuous
cne, seuzlth wes interpreted 3 a i n thit a men hed
labtored faithfully in his cullin~ end thct God hedl bloessed
Liis labor.l

Likcwise povert, wus condemnued ws & noral fuilure.
toverty was not czused by externzl circumstunces fer these
could be ecvurcore by cstrong churscter, :zeverty was thae
result of weshness ¢f ch recler ory, rors jrecisely, by &
deficiency in those churacterolcgicsl truits widen the
turite:s vulued,

Altiou:h ruritinisz es & formel relijicus moverent
graduslly waned, the virtues which it precched did (ot
die. Mcdcraticrn, sobricty, dilirzice, tiurift cortirued
to be esteered nct sz wuys of scerving God but for their
usefulness as m=2uns ¢of eccurulstin; wealthe, and if wealth
vas o lonser identified with Jcui's blessing it wes still
regarded 23 proci ¢f individusl merit. In tre competitive
narket ;lace culy the worthy could becunme wcalthy.e The
&rive fer wealth elso s orved the neesds ¢f sccicl mebility,.
In & country with nc hereditary upper closs, wealth wes

x

the easiest pstn to high socisl stotus.”
>

lax «~eber, ing irotoctn 1 . thle end tie Siirit cf

Loupdtoldizs (lendons  Ge allen wia Lowing 1750) je 1706

23. de Tawncy, telicion ecd the ~i-o ¢f Je dtoliosm
(hew Yor!: Harcourt oiace aiid Vuey LuJd/) iLe co=ugfe

5ﬁob:rt liellvrcner, Tre ncorldly 2iilece, ters (Lew
York: olimcn and cchuster,y 1%L,  pe cuUe
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fu8 nigetesali coutury Azcrical VusLLCS3 Mad wad ah
éxum,lc of the srctestaut ctnic at woeride sacud witn a new
and unacvele ed continent hie wos primarily occuyded with
slterin; tie physiccl environmiot sad o lh exploiting
available rescurces t¢ sup; ly & ;rcwin: pcpalaticn with
£0CAS

Izbuzsd witih tihe dd-a ¢f success turcu-n ladiviuaual
attalunent,y he tcrnaed to view tie business wezili &3 a wort
of cunm,etitive testicy ground. IThose wio succesded tucreyy
jreved thelir supcriority wnd worthe Those wio fuiled were
mereiy dernstrating cn ioicerent deficicncy in embiticn cnd

ebility.t

In ries un's ter:inciciy, thuze men were inner-directeds.
They vehuaved 1o sccoracnce with certoin internclized rules
¢f conduct irplanted in esrly life. In america these rules
mewb Cu renly were phresed in the lu: “uage of tue i:rotestunt
Lthic.?

The inrer-dirccted mun ceorivicd hinmself curly to a
lifetime goale In the cese of tug business roun, tie goul
was usually accunulation of wcalth or pro,crty. 1iie acclseiln
of othcrs mint be a by-prcuuct of strivin; Leward viis
goal but if the indiviiuel felt he bad falluo chert cof his
geal no emeunt of predice frem others cculd guencin the feellny

¢f personel lnade juacy. In short, the individuzl wis

lﬂavld wlosron, The Torely Crowd (Gurden City: Deoubledcy
a:d Coey 1Y52) pre 2.-21,

2 2
Ibi;’;.. Fe Due
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imp-rvious to external behaviorul presaures if taoese preg-
sures cuuld not be recunciled witn tue internsl code.1

Josephson cums uy the attitulie of the inner-directed
business mun in the fullowing nunner:

Not to drink, to forego tue guming lables end red-

lit bterdelloes ¢f tne irountier cam,s, to be culcu-

lating forever, silently, furtively poring over
bookhs &nd accounis, scuering jrojects sll night--
while others drank, wanced, laughed, brawled and
died==tnis wes the metiod an: pur,ose ¢f the younz
mes wno were to ccnjuer o.th the wild frontier snd
the pionzcra s&like.

The primury intercst of tue inncer-directed busines
men lay in tblnbs end ideas 1o ther tien dn otliszr jecipla,
The behavioral virtucs stressed by tioe irotestunt Lthic
were individuslistice If everyone practiced inuustry,
gsobriety, ana turilt, no mora atteunticn need be given to
interpersousl relstiois. The doctrine of tie invisiole
rand assured trnet thoe grezstest sood for sll would resultd
from the pursuit of sclf-interest.

Tue main ctteuticn of the cor.crution execuiive, on
the other hznd, 1s centered on relotaining co=cpcraiive
relstionsni s with other jesscnse These relationsiips
are vital to tuc success of tue executive and his firn,

A cor,oration exccutive ray ve deflned ¢s a member
of 8 manaserial grcuay with no ownershly functicns. Toe

executives in tie rou, divile the res_ onsibility for mak-

1Davi& Riesnen, T2 lonely Zrowd (Gerdea City:dcubleday
anld CCQ| l‘j\ij) re }jo

2ﬂatthew Josephson, The Robuer Darcna (hcw Yorh:
Harcourt srace and Coey 1Yo, Fe e
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ing daecisions recgirding imveatment, production, 8sales exjpun-
sicn aui other bLusiress esctivitics., 7The group then dele-
gates to others the work involved in rma inz tucse declsicns
efr ctive. Ti.us the acticns of tle executive tend to reduce
to meking crucial uecisicns end to co=ordineting the activ-
ities of tho:e who carry cut tue decisions.1

In the field of e¢concmics most cof tue attertion hus been
centered on the effect of the corporation on ccmpetition.

30 new t..eor/ bes emerged which demcnutrates how a man
can efficiently run & business which he does not own and
from which he dces ot receive the profits.. LC new con-
cepts huve supplanted tnose of tae prolit motive &und indi-
vidual initiative, out these cuncepts asre not adeguate to
exrlain executive ectior because of the nature of cor,orcte
structurghggg suthcerity sand the kinds of fgg;g;s whicn enter
into the*éxecutive dcciaion making process,

ihe nature of cor;orate stiructure is such thut the
churucteristics needed for itoe etisinment of o tor execu=
tive yousition are nct those exaltcd vy the irotestunt sthic,
buccess depeﬁda et s0 much on beln. acguainted with tue
technical asﬁects cf the job @s cn ravi:g t.e kind of jpere=
scrality wi.ich i8 ripht for the Jjecb., 1t de,ends not on
bettling tii2 elvironment but on edjusting to it or comgircm-

ising with it 8.d on helpir.: otuers to cdjust end compromise.

1L. i. Jenks, "Hcle Ltructure of oLntrepreneuriusl ier-

scuslity,” Chenze and the .ntregpreneur, hkesuurch Cester in
Entrepreneurial aistory, narverd (vew.ridge: Larvurd
University rress, 1:43Y) pe 1ll,







19

In Sarmard's wcrds, ui.rerciical cuvunce-ent bec.nes
@ question of & mar's fitness iu rejurd to perscnality, age,
rolitics, manners, perscual gppucrance, rether thar his
téchnical competence.l

In short, executive aivuncerent Jdejonds greztly cn
the as;irent's sbility to expl.it those jersonal attriocutes
which will be fuvorubly perceived by supciriorse.

Tecknicsl &bility; ha. been de-exzjhczized because tle
largo size of the corporstion moars tiet there is nore
distance between the executive and the actual processes
cf production. 7The Ligher up in tie hierzrcry he i3
tlaced, the more his tusk becem:a3 tnhut of meintaining the
orgarnizetion end the less he is cuncerncd with the phyeical
}rocesses ¢f roducticn,

. AS one mana jement textbook ex,lzained:

hs the admiristratcr moves furthner snd further frcem

the actual physicel cpersticn tne need for tecnrical

82111 b.eccmes less impcertuct provided he has sxkilled,

sBuvordinates and can help tuer solve t.ceir jroblens,

It miyht be said then thet, a3 the exccuiive roves
upward in‘thc kicrarchy, he beccimes leic concerned with
the c@ntent of whet e is rmuanczin: @nd sore cuencerned with
the techniques cf rurnuwuercnt.

In order to unders.&nd the noeture c¢f exccutive menope=
ment technijues, it is nescecsary tce coosiier tne busis of

executive wuthority iu the cororcticn,

lChester Darnard, The Functicna of the -xecutive
(Camurlage: Hurvard lniversity siess, loou, e Lloe

232, L. Febz, "okiils of wn if.ective ndwinistrator,”
E. C. Brusk (ed.5 {

taman delaticns fer inooo-ont (MNew Yor.:
harper cni Bros., ls.1) pe dise
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Thecretically, the cnount of wutherity exercised by &n
exccutive 13 directly relsted to his josition in the orgsn-
12sticnul hierarchy. If thils hiercreliy i3 vieweld us & chein
of communicution, then ti.e executives who «re at the key
points in the chein may be vaid to be the oneg with the mest
authority. 1t 43 thelr jou to co-ordlnate the vuricus parts
of the orcarnizaticr'e activities go thot the waucle runs
smoothly.

If, howev.r, the executive is unsuccessful in this tasuk
he will heva nc regl jower in the orgcnizsticn no metter
how much formal euthcrity he hes., For the executive's
suthority depends on the Jesree to which ihis criers (com-
.municationa) are accepted and followed, Under tinis <efin-
ition, the deci:ion #8 to whether an order is authorit:tive
or not lies with the perscns to wiom tiie order is given and
not with the "perscns of autihority" who issue thLe order.l

T.us the executive's sutinority in sctuality rests on
his «bility to elicit co-o crutive resjyonses frcm his sub-
ordinztes,.

The same 8xill must be brousht tc bear in the exec-
utive decision muking process., Jenks hes ssid that execu-
tive decisions in large cor. orations tend to invelve
éo-o;oration end ccrmpronise smong Srours in end cutside of
the corporction. These irncluie stcecitholiers, lubor unions,

and govirnment « crciese Tihc executive cunnct Le concerned

1Jhester Berpurd, The Functicng of the Lxecutive
(Canvridzes Harvard University iress, 1..8) Lipe loi=/5.
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with Just tihe ec.roric or tec..nicul fuctocrs invelved in the
decision. lie must a«lio consiler toe ettite es wiil reucticns
of vurious intorasctad =rcu;s.l
secondly, the executlve 1s c.ncerrcd witi meintuining
the ccutipuity cf uis cor-.nizetivn., The continulty of a
large pass proauction unit depe:ds on the malatecunce of
a lorgoe sales volume. 1ue exocublive 15 net co muenh cen-
cerned with mexizizin; proflil cn a s8in le sule as Le is

witk stren-the;ing ais cum_ wny's overull seles positicn.

ccmpenies in oliiscjolictic ¢r ronopolisticelly cuempuotitive
selling positions.g

Businessmen recoiuize the rew crieantiticn to non-
ecomo:ric consideraticns wien they spoew 6f themselves &s
trustees for a nusber ¢f jpublic.. and wihile they try to
manipulate tnese publics they therselves ere infiuenced
by the expcctations walch the public hes, or is thougit to
have, of them.5 |

In sumrery, it muy be ssid thet the profit motive and
the operation of individusl initisative huve been subordin-
ated to the reed for co=operction and corpromise. This

involves ethical principles based, like the irotestunt

lL. G. Jenksa, "cle Jtructure of intrepreneuriul lor-
sorality," Cran-e zud the intreprensur, descurcy Senter in
sntrepreneurial uisvory, sarvelda (vatovridges Lorvard
University I'recss, 1349) pe 118,

dCswald Freuth, L.:ps =riul ntes rise (New YOrkt we
we Loton, 1948) pr. <l=J.

5Davii Niesran, The lenely Crowd (Gurden City: Louble-
day eni Coey 1955, pe ioUC.
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fthic, ¢n a particulsr viaw of tne nature of man anrd sccicty.
Cf taose who hold this view, Zlton luyo hus been & rlonesr
in arplying the ideal of co~cperaticn to human relaticnships
in industry.

Zayo belleves that eov-operaticn Letwesn huran beings
is tne essentisl condition of soclal integration. The tight
orgunization of the sim le, prizitive comrunity erises frem
the fact that the interesta cf each imdividual, by tis own
desire, usre subordinated to tuae interssts cf the grougp.
This is possible because the indiviiucl identifies himgelf
frcm early life with the grcu; and with tae group purpose.l

Industriclization chenges tilse Imuigration and in-
creased geo:.;rarhical end socisl nobility wealen old group
ties. Thus, in the industriel envircnment, the indiviiual
hus little chance to rain expericnce with cc=cperutive scclal
relations asnd is little &ble t. understocnd tuems His groups
congeguently represent a lower derree of wilty end olligu=
ticn to the comi~on .ur_ose than do the primitive social
groups. In industrial sccietys Eroups show less willingness
to co-operate with each otuer wid manifost attitudes of
distrust and nostility, ©The resalt is progressive social
disintegraticn, cnarccterised in inaustry by 12: worxer
woraie, conflicts between monarenent and workers, outbreauks

of strikes &nd viclence.2

1Elton Yayc, Tne Huran Froblers of sn Industriel Civile
ization (Cambridze: uarverd vuiversity iressd, 1yJ02) jplhe Lcd=Ye

2ILido 9 TP 142-430
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Feyo btelieves Lhat, wiile our ziciety hes uxpen.ed
great effort end cuergy in echieving materisl procress, it
hes nct directed erocu'h atte: ticn te securing huran Co=Cpuir=
ation, he does nct blire this cne-silecaness cn the sir, le
fact ¢f ipdustrislizaticn. "Eccontricities™ ¢ ecoromic
&rd political theory end defects in the educsticnel system
ére &lso te bvlare.

The "rabble hypcthesis" which pictures scciety es a
herde of ucrrelsted individuals has cutwern eny usefulrness
it hsed., Yet, urcder 48 influen-e, we cre still talking
eLout economic warn, motivited cnly by self-intersst, and
regléctinr to educete young pecyle in sccial skills.l

bffective ccmrunicaticn, layc believes, 1s the xey te
restoricg humsn cco=-cperaticn end sociul integraticn. Hose-
tility &nd hatred in the factory e¢nd in the world can be
removed 1f feciple esn learn tc cormunicete with each other
about the issucs that divide them.2

what 18 the relevence ol all tiis for the business mun?
Adninistrators in all orsecnizstions rmust be svilled commun=-
iceters. They irust be &ble to c¢cieate an atmosphere in
which pecile will fesl free tu discuus their problems. It
is a8 necessury to traln sdrministraters tc listcn to whut

others have to sey &8s it is to train then to expresc their

1thon Fayo, The iiuran Ixcnler-g ¢f cn Industricl Civile
izetion (cambridses w.rvurd uviiversity sress, 1u33) pe lao,

2151, pre 118-3.
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cwn iaecs cle;rly.l

The peed fir im_.rcv.d hurcn reloticns has Lsen embidied
in a necw cereczd whilch whyte bss callzd the Jeceinl sthice
The essence of this creed is th t man does desire to te
creative and to ccrieve but thzt he slso e ds security.
Cnly 28 a rember ¢f &8 oroun cen Lo scticfy these necds. He
czn feel Le hes wc.leved sScrethin: culy in colleberzting
with ctbeors for, bty becomin; yert of the prcuy, Le ;erti-
c¢ijates in the creubicen ¢f en end product supwricr to th:
product of &ny sin-le mexbior, loreover, by dliecting his
efferts towerd tne grou, pur,ose, ne otiain. ths foeoelin« of
Lelernging or security.

lieally there should Le no cornlilict betacen the irndi-
viduel irtecrect wnu tae grou,. interesi. ohat ar.e.r to bve
conflicts are reelly cnly Lruo:idowns in coumrunicaticn
which cuii be elirinated Ly the gclentilic appllcoetion of
huzan relaticn: tec;niques.;

The c.ncern with jpecjle ucd iaterpcrscnel relaticn-
ships, Riesman suys, is tyjpicul of ¢ soclet; ¢f paterizl
sbuniance, 7The prouducti:cn of pecdz is nc lonir ¢ probu.aem,.
Yeople 2till conitdinue to wc:k ¢t the re.ii puce cf en
earlicr time but wore of thneir wier 13 direcled towurd
securing tne approv.l of tne group. Toae product in demand

is & persouality rather thsn & materiul co moulty ¢r a

lL’lton l'ayo, The humun trovlera of ¢n Inustri.
fzaticn (Corbriige: hnerverd uviniversity creuss, luso)

“ne i whyte, Tie Crienizgticn Mon (hew York: boubleday
Aachor, 1397) pp. 7=8. :
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machine.

kersons do not look to an inner behavioral cole to
guide them. They are other-directed, that is, their con-
temporaries are their source of guidance. The goals
toward which the other-directed person strives s-ift as he
moves from group to grcup or as the actions and wishes of
his group change.

The other-directed person seeks not merely outward
behavioral conformity. ne wants to be like others nct in
outwsrd epypearance 80 much &s in inner exp.urience. He
wants to thinxz and feel a8 his guides do.1

Upwsrd mobility in an executive hicrarchy may be
viewed as esn exercise in other-directedness and human re-
lations may be regarded w8 aan effort to facilitate other-
directed behavior,

now this otner-directedness operates in sn actual
situstion 1s indicated by a personality study of 100
executives conducted by the sociolozist William Henry.

Henry noted a tendency for most of the men to identify
with their supericrs as symbols of supcrior acnievement and
to rezard them not as threats to their own advancement but
as sources of helpful sdvice and guidance.

By contrast, a few "self-made" types werec unavle to
reco;nize any source of suthority outside themselves and

were unable to relste themselves to thelir sugperiors.

lDavid riiesman, Tne Lonely Crowd (Garden City: Double-
dey end Co., 1953) pp. c3-o.
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Inoteud they puerceived superiors us tareats to treir ouls
and cecnstantly did things to oustruct co-operstive tasks
and to assert tneir inde;enience.l

ine former tyre of executive Beem3s Lo D¢ more in derarnd
by many {irms than tue "self-sade" type.

cev:ral ysars ago rortune c.nducted a survcy among
compeny presidents und personnel men recrding tae kind of
san necded most iu the rodern corjorction,

ihe chcice was phrased &8 fcollows:

ls, bpecuuse the rourh aud tumble <ays of corporution

srowth are over, what the cor;or«tion necds most
i3 the suaptable administrator, sciicoled in the
nensgerial 8k1lls and concerned ;rimerily with
human relations and the tecinijuses of making the
cor;orution a smcolh working teom,

e Decause the chialien. e ¢of chunze derancs new i.cas
to kwe, lhe cor:oretion from rigidifying, what uie
cerjoretion pe-ds most i3 t:e man with strong
yersonal coavictions wio 13 not suy avout maining
uncrtheaox decleicas tuct will unsettle tested
irocedures=-and nis colleagucs.

Cf the 8 pc<rsous who re;lied, meny were unsilling to
muke & chcice cvue way or the other, 1lley usually coae tha
roint that both t;}ss were needed to balunce e:0ii otucr or
thut tog aicd of iirm and its stave of weveloymeat sunould
delerrine whica shoulu be dominant.

oixty-thres exccutives made @ ciavices Tne voite wes
40 to 25 lu favor of tue wd/lnistratore
Tocse in the cinority expresscd the feviin that imag-

inution, virur, initiative, enu dyre:.ism were irm;criant

lgilliam wenry, "The Business cxecutive: Trne isycho=-
dynerics ¢f a owociel icle," .wer.con ceurnzl c¢f wocicleoy
LIV (January 1349) ppe £8u=Ce
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qualities for an executive. They conceded that these quul-
ities might have to be tempered but felt thet they could
be tempcred toc much, Cure should be exercised, they said,
thut prepars.ion for wn executive czreer did nct cause a
ran to submerge these important qualities.

The majority view was that new idecs and creative
jerscns were necded in the corporalion. lic.ever, the mnajcr—
ity felt that this wus 1ot the duty of thoe executive but
of those in staff positions unuer hire 4Yheir definition
of an executive was of a perscn wno in the senze of werk
&8 scme speciflic performance or as cresticn of ideus, does
rct work but encourzses cor =otivztes others to wopk arnd to
create.l

Jeveral yeers ero placement officers #t Northwestern
Unlversity questicned & nunber of curpenies on the chur-
ecteristics cf thelr cutstandin; ren.s The $7 com,anies
thet replied rost cften cited avility to work with pecyle,
Fental &bility received only helf &3 many reutions, yet
three~fourths of the men rnad superior scheolastic records,
Initiative end leadershi; were ranked even lower than
mental ebility.

¢ne ccnclusion drawn from the study wus thet many

companies ars seeking not brillianc.: cr lesdership, but

1"Croun Irinces o¢f Dusiness," Lesdinc3 In ierscnnel
Fanupzoment fron Fertune (hiew Yorik: neury iolt cad woe,
1557) pre Sl=4.
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the talent of guttin; aloxnz with co-workers.l

well-rcunieliness i3 the key worde It mzens tuat no
s8insle tralt juts out to set & men w.uct frem ails Lollowa.
The well-rcunded man is yrecert uncbtruczively to medizte
oth:r ypeorlae's lieus s0 .emocrutically thut he ncver lets
Lis Jjudiment override tune decisicrns of the Qroui.z

IThe a;;eal of cor,orcvtion 1life tiday to youn:; as;ir-
irg businecs leu.eirs secms to ve consider.vtle. Thece
yourg men want ncithoer the riske associsted with starting
a buginess nor thec rewards which, in tie trudition of tie
rrotestant ut:ic, werec suppcsed to &ccom;uny themes They
will turn dewn & jcb witn a emzll cor,any <t 15,7C0 dollars
a yeer in favor of en ejuivalent Jjob with a lar:e corporatica
at 8,00C dollars a y. ar ,lus pensicn plans and other bene-
fits., Theue youny men arc cesrching for security anc
8 :curity is schrieved by wcrilrLs with othere, helping otucrs,
vecorint a purt of th: taam.5

whyte ca, 3¢

Talk with rombers of the ycuner pernerction cf

menagement and cne is struc: by tne curicus strain

of resignaticn thz=t ol.eu runs t.rouh tieir dis-

cus3dicne wispessionately they describe tnemselves
yrimarily es rneabers of tieir envircnment, men rore

lﬁerryman Mzurer, "IThe wor:.t o.ort. ‘e in Lusiness,"
Readings in rersonnel lManzcoermont from rorture (New Yorks
ueLTy wClt and vue, 1uD7,) pe e

"Crown lrinces of business,” iczdin S in

x cr
Len. senent Lrem cort.one, (how York: uenry nolt and Co
1957) pe D3

we ile Whyte, Jre., "Groupthirk," Rz:din-:s in tersc rel

Menas ~ement fron rortune (New York: henry noli uld vOe, 1uD/7)
TN
Pe /O.
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acted upon than ectirs. They are reither unrry nor

c ,nical sbout ite. They ere cesu:nit in a treaamill

frem which taey will nmever escupe perheps but the

tre..dmill i3 jpleuswarnt encuh they explain and in

the grcup rule they firni the emctioral security

toey went so very vedly.

wnyte rejorts that a Youtn Institute swvey of 4,CCO
yoeang men izndiccoteld thet czly &0 percent felt tict tney
couid not aciieve tieir ccenorie deires by werning for
scmecne else, iie statzs that jlacoment ciflcers find thot
of the stulents who irteni to go icto businecs, less than
S ,ercoat exire.s & desire tc be indejerdent buslnecs ren.
i‘cst desire to Joda cne of tie vig cor;crctiins. The reason
i3 partly fecr cf ecconcmic ric.. liuny &slso sce tohe cld-

time inuejencents oy recdy figure: eccenticlly unhoppy

~

N

des; 1te tielr weulll,

wven the irde,cndent »msll otusiness is being urged to
becone mere Lcum=-inded, rere eawure ol the ir,ortonce cf
bumen relauticuie A& wmall vusiness re reszntetive s) esl.dng
befere a jresicent's ccnrcrén:e cn sxmoll tusiness in l”c/,
suid that while ru;-sd individuslism is eisireble, it siould
nct be carrlsd Lo tL: polnt wiere the bLusioess ran 15 un-
willirz to tale wdvice that mizht help him. lie recimmenzed
that the smull business man welect & monoa jerent teame lie
did not sjpecify whou should be on tuls teom but meuticned

that 4t could be asdded to and strergthened by establishing

'la. He Wwhyte, Jdr., "Grou,pt:z n,,' nesdinTs in reraonnel
Fionaperment frem rertune (how kcra. eLry ueit and Coe, 179/7)
FPe (do

2~. e wityte, Jre, Ine Croc-izstion iun (hew York:
Deuvleday Anchor, 1.57) & /j-do
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good rclations with a banker, a lawyer, aani a certified
jublie accounbant.l

But the most important aspect of all, he stated, was
that of huran engine:cring., The successful business dejends
on good hwnan relations end one who doecs nct like and trust
Feople saould not become involved in 3small business macage-
ment.2

The nineteonth century owner-man:gers end probably
rany of their present day counterparts were not rrimsrily
ccncerned with people. Their chances for cuccess, they
felty, lay in their ability to turn products and ideas
into cash. This was the gcal to which most of thsm were
conmitted. Ko amount of praise from others coculd satisfy
the man who felt that bis achievements did not mcasure up
to the goal he had set for himself,

Ffor the corjoration executive, cn the other hand,
ropulurity or the esteex of others is the main objective.
s succes3 depends on eliciting the richt responsea from
others rather than on making products cr inventing thingzs.
The way to behave is the way in which others wart and ex-
yect one to behave, Thoe executive's most important business

agset is not a prcduct or & skill. It is his perscnelity.

lU.S. Department of Commerce, Iroceedinz=s of the
frecident's Conlerence on tecanizcel ena Uistricuzsien 2search
for tune benefit of unull ousineus, ceplemuel ely 4y <Dy 1357,
Pe

[ ]

21v11., p. 61,
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C. Ytopulsr Imzges of the Eusiness Mun

In the sense usced here, Adam S~itu's entrepreneur,
wnyte's orsanization mun, Kiesman's inner end cther-directed
tyres are imupes of the Amcricarn business mene Thot 1s,
they ere .deacripticns ¢f the ecconoric and sccicl roles of
the btusiness rman 8:1d of the perscnsality aud stastus reguiree-
rects asscciated with the roles. The puryose of thege ces-
erijticns rpifnt be said to be the ex;ositicn ¢of the business
man's place snd functicn in the scciety.

l.cwever, th: dbusiness man in Amcrica 13 much more thun
en orranizer end co-ordinator of ;roducticn. iie is a
cultural symbol &s well, He has ccme tu symbeclize the
American bellief thuat sny ran, however huntle, cen attein a
fortune throurh the practice of industry, fru-slity, and
gsobrietye In short, he has beccme the rrctoty.e of thLe
self-rade nan,.

The evclution of the seclf-made hero in American
business involves tlie incorporation of the dcectrines of the
Iuriten calling und c¢f individuulienm into the bedy of cule-
tural belief, tne positive vcluaticn placed ou meteriel
success, and the ojjortunities provi.ed by t.e existeice
of & vest anu undevcloped ccutinent.l

As Ferton points out, sAmcricen culture enjcins the
accepturce of the idea thet &ll should strive for success

since it i3 pccsivle for &ll te cucceed. Lo cne can :iail

lﬂarshall Fis.wick, 4Lim ricon Jdcrcos==Viytn cnl Teslity
(washiniten, DeCes Fuille aficirs sress, 1uo%) pe 14l
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if Le i8 antitiocus for fullure comsists cnly in trie witn-

drawszl of ambiticn.l

Tuia has beeu the theme of ¢ large bLiudy of literatiurs

2

ranging froem Frapoklin's locr dch-rd's Almanac to

*
4

¢ Gufley's

Rcaderze Cozmonly called self-Lilp litercture, its pur,ose

(4]
)

we8 to instruct reuue.s ca now te wevelcp within themselves
th.ose qualitles necessary Lo successy nerely honesty, indus-
try, scbriety, thrift, ecni dili;;cnce.2
Until the 1230's tlhe s¢li-help writers further lnsisted
thit collegze educativn end & hich desree of ipntelli-ence
were not necesssry to business success ani, in fact, tended
tc be detrirental to such successe {he cclleze mun and
the zenius were «escrived ¢s veain, lacy, impetient persons
who wanted prestige and wealth withcut having to work for
t.ex. DMoreover, ccllege Ureining burdcned the mind kith
uselsss iunformation and wasted the yeors that suould be
spent 1in gettinz 8 start in the busineass worlx.5
The imsge cf the business men a8 a self-mude tyre
took on strenygth and authenticity from the bcoks erd specvchies
of many of the proxmiment Lusiness leaders.e 7Tareg testi-
moniala to the vulue of self-nelp bear the ncms of Anurew

Cernezie, Cther me:bers of the busipess eliie put their

luobert lierten, wecinl Theory ori ‘oeicl tra-ture
(Glencoe: [hae irce iressy 197/ be Loje

“ﬁ;rshall Fisuwick, im -ricun livrogc—=='""yth enl noclity
(rosiiincton, LeCe: iublic Aliciry xrewss8, l7o0) ppe dda=Hle

5Irv1n Ge Wylille, T:2 elf-r-.de Fun in A~ rica (liew
Erunswick, NeJe: hutuc 5 ulllVo rulty 12088y 1) ppe 100=0.
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idees into the hards of professiocnal writere.l

washington Irving wrote of Jchn Jacob astor that he
brcusht to Lis werk "a perseverin; industry, rigid economy,
end strict iantecrity." IFIrominent jcurnalists used similar
terzs when describing the cureers of business leaders in
the jpopular press.2

Cf &all creators of fictionel self-rade typcs of
business men jerizps rone is 80 wcll knuwn us norstio
aAlger who used the rezs to riches theme in 135 novels.

What 18 sometimcs not o well recalled i1s that the
Alger hero, although poor, hardweriirz arnd morslly up-
right, did pct adverce very fer urtil, thrcouch sheer luck,
he met a wealthy and powerful bercfuctor who got him
started.5

This should not imply that Alger was counseling his
readers to rely on luck to make tiem succeszful., In Alger's
world, only the virtuous have good luck; mcrecver, the
story stors &fter & strc:e of good forture hus enabled tre
hero to muhe his first step upward, presumably to leave
room for the ccntinued cxercise c¢f his gcoa quslities to

Justify the success end to male it permanent.4

r

llrvin Go ~yllie, Ihe ‘clf=M:dc ivn in imoricu (uew
Brunswick, N.J.: Rut.ers university iress, 195+, pe 118,

21bide, po 119,

33. Richard «cal, "The Raps to lilchics Jtory: An rpie
sode in ..ecular Isealium,” (d. Bendix wnd oo M. Lipset, cds.)
Cless, Status and sower (Glencoe: The Free Iress, 19555 EPe
390=Y1e

z‘]'bido, po 5()1"0
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Filler ccrptends that eve: historiens huve helred to
perpetucte the ima~e of th: self-msue muld by ever-cm, ha-
sizing the f:cuvurs of pcverty a:.d of sturting vusiness &t
an eurly eaze in tneir discussicne of buziness leedere,

{ne business men inclu.ed in thelir duscuzsions are the
well knuwn fizures such g3 Cerneiz and Fockefellir who
did rise fror obscurity to fame dbut who are nct repres—
entaztive of tnhe busipees cliss &8s & wuole.l

heu ena Gre ory ipvestireted the backsrounas of 3503
men in tep positions in textiles, steszl, snd reilroads
during the 1870's. They sBurrzerize tleir results by
stating that the ty,iczl inrdustrial lealer cf the 1£7C's
scexrs to have bren of inglish stock and New IZngland buc.-
grounl, irotestimt in reliricn &nud urven ic early environ-
ment., he was toro and bred in en atmesjhere in woich busi-
ness anod a relatively hizn sociel stlanding were intimately
asgociated with his fomily life.2

Filler, in anctaer stuily ¢f businezs clasus orizins,

&)

choge 1E7 corjany presidents and vcurd chei.men frez the
fields ¢f marufuactiuring uwad mining;, rellrouds, jpublic

utilities, end finance. Moot ¢f tuel n's funilies hed

-
<
[ 4]
(¢]
1
«
(&)
1S
&

been Americens for muny genercticrne, rifty-iive percent

of trex were Lorn in the custer: United tates, oSixty

liiilisn tiller, "american histericns and tic tusin

usi:
Llivey” Jourral of _cenemic nistory, I4 (Joyy, 1040) po i

o

Crrances w. Gresory &nd Ilrene I, Leu, "Tue Lmeri_an
Industrial dite in the 167 :'3," (William iller, eil.) Izn
in Business (Cambriiro: h.rverld University ize.s, 1u52)
LI’ . l:.»,"" /U .
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rercent were fromw urban ureas,

wizhtecrn weve bern suroud althouch 2 ¢f ticse wcra of
Americarn business femilles reciiiag tex crarily im Curais,
Ancther 4 vere froem fempilices reprecentiag lerze fcreiyn
businesses. Flfty-zix joercent of (hue Senjle hal fethers
who kad been in business,

Cnly 1 in 5 b&sd a job befcre tne aze of cixteen,
£lightly more thar helf hed jcbs boefore the ege of nineteen.
Cf those wre did not wurk until nireteen cr olier, 76 per=-
cent had gor: to ccllere, Filler ecncludes that "pcor
im-izr.nts apd joor farc Loys huve eluwusys been rore con-
erxicuous in American history bocks thar in the american
business elite."l

In another study emjhosizing cureer patterns, Miller
found that cut cf 1l&L of his top busiress men, 14 pcrcent
hadi either ztcerted tne firm waich they healed or purchased
the firm snd the hich position with resvurces accumulate.
in independent ventures. l1wenty-seven porcent hed inoher-
ited their Jjors. Twelve percent hal stiacined ecminence in
the field c¢f law before enteriecs busiress,

Jorty=-seven percent of the men had alned prcmincace
through buresucrstic ascent, "rnot infre;uently after taecir
family status, =duceation ond cthier svclal endow-ents had

) 7y
helped taem to get a ;roper start."”

l'w'illiam 2111l vy, "Arericun Listerisns snd the Lusiness
Elite," Journal of .co:cvic .istory, Ii (lley 1949, pe 190,

2,

bid, o ko 157.
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Teussig arndl deslyn, trhe crnly investiselcrs to include
gsubcerdirete exccutives and the hozds ¢f 2.1 .r Lusincuses
in t:ieir cum, 12, coree that tie t,pizal buciness min is the
s.p of a buuliness men rotlior Lhan of & furmer or we e wqu-

52 4

5o t, ically

Vo

Tie com_ogiticn «f thelr —rou; wou als
bureaucratic, cnly 779 members out of 7,371 beling elthur
OHner-mvnagers or partneru.l

The lirge size cf the sampl. enioled the lnvestigctors
tc split it into subszsmplies bzesed or tie e ¢f tne sutj.cts
end to mase comjparisons between subgrouls,

| ~hern analyzed in this meoiner, t-c Zeta on occupeticnal
¢risins revesleld a pro resalve lecline ia the projyorticn
cf farmer's sins {r » the oldest to the youn cst Sriup.
There wes a cerres cndlng inc zese in ths nunover of scrs
cf busineis mea, ecpeclelly salaried executivu5.2

Celleye tradrnlag &pre red to be related beth to gpe
and to the im crteace of toe jcuiticn hkell, The propcr-
tion of collerme sr.Jductes in the oliuot group, <S5 to 67
Yeers, vWes 0.8 percent, while in taz youngest sroup, 25
to 3) yuurs, tha progcrtion was 42.) purce:nt. In all ae
grou§é the brcportion of collese’men tenued to incr asa

83 the size of thre bisiness snld the res,onsibility ol tue

1§, w. Toussig and C, 5. Joslyn, Avoricen Businevs
Lesiers (a'u Yorxs .acmillan, 1, 2, pe oo

Ibido' Lo 195.







57

jositiocn incrcased.l

Taussly and doslyn found no clear eviic ce t:at the
c¢egree of busliuess ac..ilevenent of tihe wezbers of tueir
sarple was lnflucnced by tae factors of influentiul vusi-
ness ccennucetions or finuncisl aid,

A lurgerproortica of clief executlves in businesses
with 8 yeurly volure worta 5,002,000 c¢r ~ore had influ-
eutlal curnceticas thien J11 subordinute exwccutives in
cenpunles ¢f the same slces The proportion of purtners
end owners ¢f large busincsses l.ving icfiuentisl connec-
tions wes &lso lerger tinan the yprojcrticn of subordinate
executivee Luving such ccnnecticns,

Licwevir, in b.isinesses with vclume under tke +5,C00,CCC
lovel, tue jrcportion of res,cnlents with iunfluential
ccunecticns tenied to Le lurper a-on; those nLoldiug less
resyonsible positions,

Influcntial connections were lound to ma..e a sliht
différence in tie timse rejuired to schieve a fiven position,
uowever., The duta dnsilcated thot ticse resjpondents who
had influertiszl ccunections .omewhere in their caresrs were
ensbled, Ly recson ¢f that fact, to reacin the pcsition hLeld
6t the time of the stuliy on an sverafd of twe yecrs cerlier
than tbcée without such connecticans,

Fircnuclal aid wus sinilerly fourd to influence tae

time rewired to weliieve o pesiticn, Lut nct the im.ortance
R x [] X

e w. Taucsly end Co e Joslyn, amiriccn JUsineE3S
s (hew Tora: lacmillan, 1352) pie low=Ule
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of the position acnievad.l

an imace of a grouj ccmposed euntirely of sslaried
executives has been proviied by a Llortuius survey of GCO
of the highest paid men in the lar est copcrstions.

It sppecrs that the typical biz com,eny executive is
the scn of & businéés man apd w63 born in tne ~ast or
Fiiddle west. He bhad four years of ccllege truiring in
busiress or science. He sturted :.is business cecrecr in
8 clericel or &dministr.iive job end wcried Lis way up
thrcugh sales cor operetionse. Lowev.r, if he nLclds the
toy job in his com;uny he is es likely to huave come up
through sales or management.g

It is lMiller's contenticn that success in corporate
business must be at least pertially explained in terxs of
the indiviaual's success in exploiting factors of personcl
or fanily stetus. Like EBerncrd, he believcs t.at many
men canrot be jrcmoted to tojy positicrs tecuuse toey "do
not fit.“5

The first actscn on the irace of tiue self-made nun,
however, did nct arise frem the fact thet he xisut not be
regresentative of the business clesse. Tie poirnt of crit-

icism was not the nuture of the business ran's buackground

13. #o Tuussig end C. U. Joslyn, Americun Business
Lagders (New York: Fecmillan, 1%32) pp. 15J=vo.

2Ierrin otr,kery, "wno is an Lxecutive," llesdinecs in
fersornel Msnocerent from rortuns (ivew YOPk: nenly oull,
1357) pe dos

5william Miller, Fen in EBusirecs (Cunbridgse; iicrvard
University lress, 195c, pe. <u3.
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but the metncds bhe used in actilevins success,

ihe biosraphers of bLusiness leaders had giwsys been
faced witn the problem of desliny witii the feults of tueir
sutjectas <They had usually faccd ti.c¢ proviem by frankly
peinting out the bad 83 well &8 the good guelities and
then a&dmonisulng thelr rcaders to ixzitate tne good only.

The success cult took 1ts texts frem tne Zible,

nct ircm the writings of Jarwin end Spencer. It

preached no warfure of eacia sgulnst all, but

rather a warfcecre of eusch mun wgsinst hic baser

self. Tue probler of success wu3d not t.at of

¢rinding dosn cne's corretitors but of elevet-

ing cne's self--and tie two were not eyuivalent.

Crrortunitices for succosa, liie opjortunities for

salvation were lixit}eSSt neaven could receive as

muliy &8 were wortiiye

Tue zrotestunt othic with its errhasis on succes
torousn perscnal virtue aud ¢n the virtuows uses of wealth
provided th: et.dcul Justification fiur the dndiviuual pur-
suit of yrofit. It wa3 & useful cornccmitant to tone tuecry
of ti:e invisivle hund but it wis nct built intc this
thecrye. According to tue lsiusez fiire princi;les on
whicx, thecretically et lecst, the nineteenth cextury
&r-ricun econcny Ql_,crated, the bus’.ness mun woes E';J.iAed
c¢nly by his lesire to raximize profits. There waes rcom
at tih: top culy for those rost eflicicnt, thet 15, those
who male the groctest profite The foct thut the business
nan justified his yrofit .8 a si'n of supericr virtue or

merit did nct clwuys inlicote thal he hiud, in fuct, mude

his profit virtuously.

llrvin G. wyllie, The .elf-Nude Men in irericza (New
Brunswick, B.Jde: Rutgers University iress, lu_v) pe E+.
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‘he sirilarity beuvweon the thecry of the invisible
hand eud tint theory of natural selection is clewr. and
whet scme observers saw in tlie business world epproximated
zore closely @ burwinian jurngle tiwsn & cormmunity of sazints.

iue main lines of utlack on the ima.e of the self-
ma.eé man keve been thoce of the aristcer.tic trudition,
criticul reclism anu socialism.l

Tie sristocratic trodition was nct so much cuncerned
with bueiness imworalitly as with the effects c¢f the jursuit
¢f wealth on sesthetic values,

The wristecratic srgument postuluted an elite of birth,
education, &nl manners relher then an elite bused on wealth.
what tae self-made muan possessed in moteriel =eulth he
lacked in ncen-materiul vuluea. The beiittlemernt of clas-
g8icul lear:ing to which the self-pade mun was given and
his stunusrds of taste as reflected in the guudy ostention
of his hore were cited 8s proof thaut the pursuit of wealth
subverted higher educsticnal and cultural stsndards.<

Tois viewpoint never had wide agpeal. Tone self-made
rspn was & hero to ordinury pecple becuuse he ca itsliced
on ordinury uelities to sttuin success. Le was procf that
any ordinery perscn could rise to the tog.

The aristocratic argumepnt was that elite stetus was a

maiter of inherited factcers such a3 intelligence or of

lJohn Chamberluin, "The Busimessmen In Ficticn,” dertune
L2271 (hovember 19+8) pe 130,

2Irvin Ge wyllie, The Self=Made Mon in Amcorice (ivew
Erunswick, N.J.: Rutgers niverslty iress, 1u44) pp. 125-4C,
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being born into a bsc.oround of culture and refinement.

Seccndly, thils argument did not touch cn tiue fucter of
im:oralitye. 7The self-made mun might be &n enemy of educuticn
eand cultural vualues vaut the url.tocrstic arcument felled to
demonstristo that he micht wliso be an enemy of the scciety
that idoliced him,

Cn the othe¢r hand, the imuge of the businuis min offered
by the critical realists and the socilalists was (e imave of
an im orsl and dan.ercus man, The diflerence between the
criticsl reaiisis &nd tha= sccialists was in the different
conclusicr.a waich they drew froem the eviderce,

The critical realist wzs not o,posed to &ll buainess
men or to the wvusiness sy-ter, He so. ht evidernce of busi-
ncss corruption in the hoj.e thuat reforrs would be mule.
lda Tarvell ccncluded from her study of the Stemcerd Cil
Company thet rockefeller had been unnam_ered in his busi=-
ness dealincs by wny etiiicsl considerations. ohe did not
druw any derowatory conclusions ebout the morelity cof other
business men or udvocete aboliticn of the business system
which &llored Rnockefeller to ;rou;er.l

denry Cecrge, a.ti.or of I'rorress und lovirty, was con-

cerned bectuse he felt that the wezlth ri-htfully belcrnzing;
to boti. werkers end industrialists wos beins ev;rojriated
ir the form of rcot by rerscns wno mace n¢ productive cun-

tribution to scclety. Mecrie hod in mind a syecific reform

1Irvin Go wyllie, Tne elf=l"ade lu. 4in ;r-erice (Hew
grunswics, NeJet KHut ers University zreco,y 1, %) pe lu /=48,
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jropesal, & gingle tex oa lund, which would ubsurb rent arnd
incresse wejes and the onest ;rofits of ca,ital.l
The socialists, however, scught not refirrs, but the
replacement of the capitalistic zyster with that ¢f secial-
ism. Lvery instence ¢f business corra tion wus, to the

socielist, rerely evidence that the whcle business system

was evil, Upton Jsinclair wrote The Jun=le not s evidence

thut refcrma were needed in nmcat puacking but &8 proof thut
capyitalistic instituticns shculd be ab«.lished.2

The socialist criticas, like tune aristcc:atic scheol,
belittled the business man for crudeaness cnd stuyidity.

{he soclalist here, however, wasa nct the educuted gentlemcn
but the hcncst, downtrouden wcrker.

In answer to the attacks made on business moen, the
self-help writers used their argument: tc jusify end defand
the makers of the grest fortunes., where the self-made man
had cnce aymbclized the democratic ideal of opportunity
for sll, he now becare identified with entrenchaed finuan-
cial power. The ima;e of the self-mede man becemne sn instru-
ment ¢f sccial control.3

With tie rise of the corpcretiocn executive, the lmape

of tne self-mads man had to undery;o modifications, by

lEiobert heiluroner,\ihe ~crldly ihilcco ncrs (hew York:
simon and .tchuster, 1355, pp. 1l/7-to.

elrvin G. Wyllie, Sha .elf=lade M:n in .- ricu (bhew
vrunswick, NeJde: Jutiers cociversity iress, lzo+) pe 150,

5Ibido' Tie 15"1"—670'
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elterinz thcir doctrines on educaticn and by emphusizing
personelity irmprovement end getting aiong with others, the
self-help writers scucht for a time to make tne munsger
into the mcdern versicn of the self-made men., The basie
doctrine, however, recmained unchanged. The secreét of success
still had to be fcund in the msn rather thusn in ths scciety
end in cultiveted rather thon in inherited factors.l

'h1s doctrine seen3 to have carried over into scme
contenporary business fiction. The ty;icel hero of these
ncvels 1s found exclusively iua corjorate b:siness. :ie is
in his late 30's and 18 somewhere below the top of the
hierarchy. Chould he settle dcecwn i:to 8 comfortable rut
or risk all in a try for a toyp job?

46 13 a momber of a soclally obscure family and a
graduate of s small, unknocwn college. He must win his place
in society through his own tsalents which hLe conceives of in
terms of "cresativity" or integrity. The prcblem 1s: can
he retain his essexntial integrity and still succeed? Anong
his enemies are timid menuzenent, the deadly atmcsphere of
groupthink, unscrupulous opiortunists, azd his own ambition
to aucceed.2

ot 8l) of the Lerces schieve a clear-cut victory.
Either tihelr ambitlion overcomes their integrity or they are

forced by others to leava tle ccmjany.

1Irvin G. .yj11ie, The -elf-lzde Mun in trerica (New
brucswick, Kedet Lutgers University zzcess, lup-) e 169-7C,

o “faul iickrel, "ren lekins Money,"

Jurper's (January,
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A notable excej;tion is Jon wallinr, the L:rc of Jumeron

Huwley's best sciicr _recutiva uits.,  «wulling's calef

qualities are his taleut &s an arclitecturcl desirpner and
his ;crscvnal intepgrity. He beccmes preci.ent of his come
pany without lo:.nz these guulities dezjite the finacling
of severel vice-preczlients z=nd g ruthless financier.l

In these rovels, toc th:ome of succesz tircuta virtue

4

teres on a new twist. The kurc muct fisht ncet culy e~cinst
his cwn unworthy mctives buti alz. w7 aln.t an atmce, here
waich is irndifferent or hcustile to the perscnal qualities
which hre jrizes so hichiy.

Yost of the writers f these ncvels cre representad
&8 beving rad wide bacujround in tie businesses ¢f whicn
they write, They wre nct wiforily u;;roving ¢f the busie
pess world., liowever, thelr relin concera 1s not with cues-
ticus of busince:zz rorality but with the effcorts of the
hero to ujhol: hiph stanizrds in his werie w#is fuilures
end cumpromnises seem to be offured es evidence ¢f tae
difficulty in maintaining hish ethiccl stanceris in
fresent=uay smeric:iar business, 23 exn ime-e ¢f tno self-
mede man in the rodasn cor,crsticn, he is a symbel of
faillure as well ¢s & symbol of s.ccess,.

4Al1ll of the sescrijticns of the business run Jdiscussed
above are imaces ¢f the business ~sn. Thet i3, tiiey wure

ex;reucicons 1n written symtels of scrmecne's kniwledgse, or

lcamercn lizanley, .xccusive ~uits (Zcstens ..cuhten
Nifflin Ccaey 190:)
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whet somecre belicves to be true sabcut a business rnan or
busiress ren.l

These inczes may bte diviied inte two gonersl U pes.
First, there arce the wnulyticul or tueorctical imea:sjes such
as those developed to defing end descrivs the business
man's rols. uiiesmul, wWhyte, &nd IMillzr kave dune thia Ly
direct observation and eralysis of tiiz activitics of busi-
ness men, by stztistical suengling, surveys, and othur
investicative toc nijues.

(n a public-;rivite ccntinuum, these izme;:3 would be
clasuified scmewhere necr the private end. Ko imege, of
course, is purely private if it is _ut intc symbolic fcrm
and transnitted to others. lowever, these analytical
imates doubtless ere rore inuividusliztic and lesa populsar
than the imares of th: self-made run c¢r the robuer baron.
The latter are jublic imeves whilcii ere cr have been shared
by sroups ¢f .rdividuazls in the society.2 Tranexitted
from one g:un«ration to ancther by rrint ard werd of mouth,
these imuges have teuded to poruist rejurdless of infor-
mation which ccentradicts ths-.

The message, the rew metoerial out of which esn imaze
is built, may aflect &n imuce in vericus weys. The mes-
sare mey ald scmething to tie imauie, prcduce & clhunge or

conversicn frecm cne ima ¢ to anciier, clarity &ll cr part
b}

lh’enneth re DBouldirg, The Ima-e (Ann axbor: University
cf lichigan tress, 1%59) pe o,

°I0il., pp. 47-8.
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of a vague limage or introduce elaerents of dubt or uncer-
tailnty into the imuzej or it mey leuvs ths ima;e unuffectad.
However, wnen & messsze conflicts wita the 1mac~e which
the receiver already ;ossesscs, his Tirst iscpulse is to
reject tnhe rnew imuce a3 untruce Lue c¢ld imaze tuersby
acquires a false stubility. ":&3 the werld roves con, the

imere dcea not."l

s

accordinz to one story, J. 1. Lorsan, durisg the Civil
wer, rerscnally tcox Zalivery of a s .ijuent of carbines at
@ Feieral asrseial e:nd refused to ship them to the troops
until the gover:.ment paid him un excrvitact s.m. Altunough
there are Jdocuments whiicn chow thet ler.n knew ncthing of
this trsncsction, tue leyu:.d persists. Fisiwick surrests
that ro matter how muny fucls wre uncovered Lo exonerate
rYorzsn, he will ctill remcin a s rmucl of eccnczic greed.2
This ime-e of [orpen is similir to that ncted by
Fills. e states Lh.t sorc jpersonsg coinect t.e business
parc with "tune fipsnciul mo npate who, 1iviznz in the lewful
shade of society, uscs other jec;le's rcney Zor . 1s own
prcfit.“5
liowever, in & netionuel scemile coveriny all oceujsticunsl

grcups, only rinceritics in cach cetepgery seid that dise

(349

lnenneth L. Boulding, Ito Iro~2 (inn Arver:  Lniversity
of Michigsan lress, 1uS5) pe (e

>
“rarstall Fishwick, A uricon urcoz--="yth oni oality
(~ashingston, D.C.3 iublic aifsirs srecs,y Luon, Lie Lou=lo.

el
4.

™

58. eripht i11ls, White e lur (liew Yora: Cxierd
Univeraity iress, 17./) Le <o







hiresty cr unacru,ulcus pructices were factors in the ecccumu-
luticn of weelth., In teris c¢f tiis study, the ices of pet-
ting rich did nev cull forth runy esoocictlons with robber
barcn tuctics.l

{n the oth r Lena, there was less ugreenrent w8 to the
factcrs res;onsible {or en individuul's success. CLixty-two
percent ¢f tne lurge business men in the gasple seld that
ebility alone waad res;onsivble. (unly @dvout &5 percent of
uns-illed woriers puve thils res.ense. 7Tbe lower the occu=-
jetionel level cf the responieat, tie more frejuently was
e likely to mention such factors a8 luch, pull, or sujericr
op;ortunities.a

Kahl's finldin:s seem to indicste ske;ticis: among the
lcwer occujpaticnal classes as regesrda thsir chnences of up=-
ward mobility.

Lis stuldy indicates thot the self-xude irmz e 1s nmore
prevalent wsmong middle and ujper cccupsticnal groups (manue
gerial w.d profescicnel) then amoni lower grou,s (szxilled
&nd seni-skilled trades).

Dost res,cncents in thoese l.otter griups saw tiie busi-
ness mon primarily s a peiscn with cutensive forral elducu-

tion. Trhey felt thot reblal\, like tuemselves wuo were not

lﬁicaer Conlers, "Attituuie ana bellef in (ccupationel
Stratification," (.ccie tJ for tae ssyciclog ivdL utuuj of
social Iooueo. ede) .uvlic Cpinicn sl 1o¢re .nia (oew Yora:
Drydea fress, 1997) fe iloe

CTuile, pe 137
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cutstandingly brisht cr cnbitious were justifiad in not
wantinz to rise intc the business clusa.

Tuey felt that ccmron pecple like thiomselves were

lucky to huve & regulur job, thet the scna would

be u3 the fathers, that suchwus life &«rd why

think about it:l

Ancother study indicetes thut business coccupaticns eseem
to rank lower in p.estize for the population a&s a whcle thean
medicine, luaw and certain high rovernwental cccupations.

The twc criteria rost often rentioned fog a high pres-
tize job were service to hu~anity and gwod puye Appar=-
eutly business ren sre perceived a3 teinz less well paid
cr less esserntial to hurenity thon lawyers, uwoctors, or
sugrere court 3ustices.2
o Business men themselves, feellny the existernce of a
higci: degree of public mise nception abeut their role, have
etterpted, es;eciall, sirce the 1750's, to pre.cnt tueir
own imaze ¢f thorselves.

whyte hus ncted tuat thne business rmen heve tended to
phrase tlelr messuges in terms of the irctestant otihic,
extolling the virt.es of thrift snd inde;endence, tas
szcredness of privite property. They point to tie corner

newsboy and suyi

1. A. Eanl, "fducstionul and Cccuputioral ispirsticns
cf Cemmon Man Zeys," H.rveard duccticnsl Review (Lurner
1}

2Naticna1 Cziricn Hesesrch Center, "Jcbs and (ccupa-~
tions, A rcpuler .ovaluetion," (R. Eendix and S. Lipset,
eds.) Cluzz, ttubus ernd Feower (Glencoe: Tue Free lress,
1953) pe 490C.
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vhen ycu talk ebout mouocpolics eni more tsxes on

bis b.siness, that's ta. fellow you're cttacaing.

'‘Cause if you wrap up every big questicn sbcout

curlrree cuter,rise eccaony, whet ne does answers

it.

Viewin  the m.ss clrculstion mecsezine as one scurce
of irsse buildlng messeaes, wuich of tre imr . jes of the
business mnun doe-8 the merezine re-inforce with its mes-
sa-es? Is 1t directly concerred with crerngirg a purticu-
lar imese? Cr hes it crestled an ireve altoseth.r ngw?

Je Imares of thoe Eusiness rFun in the
Faszs Circulaticn lavezine

vhen Sumner Blosscm pecane editor of the A-eric n
Faeszire in 1729, he allepedly tecld hia staff thast ".croe
tio Alg:ir doesn't work here eny mcre.'2

Tet the mess circulstion muavszine has ccntinued to
frint success steries s.d insriraticnsl materisl rerinis-
cent ¢f the self-kelp literature of the ;ast.5

Accord.ng to llerton, tu~ee are "tle living documents
testifying that the Arerican Dresm c-n ve reulized if cne
but Las the re,uisite abilitios."“

e takes exam, les of biographies of busiicss men

from the ragazine Mcticn's Buzineus u:d discusses thelr

la. tie whyte, Iz /in-becdy listernins? (iew York: Siron
end ochuster, 13°d, [je o=l
2 ) . .
“J. iI. wWood, M-8 23 in the United Jteired (ew York:
fcLuld fres3 CCey 1,

£
/Ii}ui_io s Eo £

4R. d. l'srton, .ocial ineory ard oc¢.sl “tructura
(Glencoe: The irce i:€354 1327, Le 1o/
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scciolegicul imrlicutions,

The first main th . ce thet seems to run thrcu-h these
stories 1s thut all mu.t retain their lofty as;iraticnos.
Fcer howsver humnitle his bLecinningse, the rman of true talent
can rise to the to;.

secondly, failure s_ould rpct leud to discouru -e~ert,
"Gratificstions mey seen forev:r deferred but they will
finally Le rcalizasd as cne's cnterjrize vicimes the bigrest
of its kizd."!

The talrd theme is troet 1f tue prezent-dey trend of
the eccnoxry 18 toward bix busimass, cnre nay ctill &quDQQ
within cne of the large cor,oraticns.

If cne can no lcnger be kirz in & reslr of his ovn

creaticn, he ruy wt leust beceme & president in cne

cf the econoric deuzocrucles, o matter whut cne's
jresent station, messenger oy or clerk, one's guze
should be fixed &t the tops

ine biogrushy ¢f the busicess rou wey rot only be a
testimenisl to the Americzn Drezm, dut ¢lsc & means of

publiciziny end uremstizing tie amceccmpliskhrents cf business.,

To Gecrge norace Lorimoer, editer ¢f the Scturduy bvene-
7
2

inz iost, business wus a "wcnlerful, rorurtic, sdventure.'
foth Lorimer end Curtis, the ullisier, regarded ovusi-

ne3g 8 one of ti.e rc.t chaructericsiic exirecolione of

lI. e Merten, .¢cial Theery erd Scclel ltruciure
(Glercoe: The iwrce irewsy 1,57 pe LD7e

21'5& i (=23

2R1Gey i le-)'v'

5Jchn Tevlel, fecr-e iorece lcrizer and tlie osturdsy
tverdeg 1ost (Gerden vity: Ucuovlediay, Lluet, pe loue
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americon ensrry. /frticzles onm business enl finznce woere &
rain feature c¢f the lcot with cenrhosis on bicegraphy and
autcbicgra;hy.l

Eesldes reccunting the d eds ¢f vugine=s rnen, the:ue
stcries were slso reant to iispire wnd to teuch the reuder,
ts a pilece of .ozt premeticnzl moterizl stated:

Fach 18 tc be lezrced between t..e lines of &n autce-

biozreiphy as well &s in the lines, icre frim an

actual rcecerd of 1lifc than freom delitercie and

deadly stterpts to tell tie young met te be good
ﬂn’a he will te hatr‘; ¢¢
T:e busin:css bicgrarhy, however, scerms te te laoss

rrevalent in scnme mues circulaticn muamauzines than it once

WS e
Lcuezttal h.s ncted, in zr srelysis of biogre;kies
from tuc -ctutde, svenirg Fest snd Ccllicr's, thet, sfter

1920, cubjects tenied increaéingly to be drown frem the

s orts snd entertuincent fields rath.r *iazn from business

and the professiorns. lore ccrtent wus deveted to tas

leisure t:me activitics of &ll su’uject;..5
T¢ a grect extent, lLcwenthel telleves, blocraphies

bofcre 1.20 ~cy be lccked ujcn &s exeril: s cf success to

be 1ritated bty the reuder. They reflect unshsken confidonce

that opreortunities are o;2n to ull.

ng‘n merbely Gzorre :orece icoriz 81 the JSaturdsy
Pveninf 105 (oardel Lity: UCUDieddy lvwo; e LA,
2

ibide, pe 170.

5Lec uchuuuhal, "Biogra;hies in kopulsr Mu vginc;,'
(erriz Jencwitz and gorrard Lerelsen, ets.) Leudor 3n pub-
iic (rinicn exd Communiecclion (,lencoe, Ip@ ri6€ Llcody L795)
Pe Y0 e
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in tus blogrsgndes written after 1.0 he found tast

the ty,ical culjuwct ¢ithucr 1id nct belonz to tihe vawalicns

'mere or less to
"1

esssential to svclety; or that Le a cunted
a caricrture of u socially productive a ent.

Jouns=reine a.d Gurth's study of velues in mas8s [ ricd-
ical ficticn also shows & ezift swa frim e, lasia cn busi-
neszs Lercea, es;aeciilly the business exzcutlve class.2

iiesnen veays tLhet, in the ers of lnmer-iirecction, tie
em, Lesls of t.e story wus cn t.é t.rc's werx-ninded riss
to successe Today toe enjpnesis ia on 2is tusto in dress,
food, arnd rec:eatiun.j

ihe reader moy otier it to courpete witih the hero in
the sprere of corsurption wiiile e cannot im:gipe himselfl
e8 tue head of & large cerjoration. Consegjuently, to
uce Lowenthel's teims, th. "idols of ccusumption” have ro-
placed the "idols cf prcductlcn; in moeny mess madia jubli-
cationse.

Tuls trenly bLieever, mey 1ot held true for &ll jubtli-
caticns, iuscfir &3 bilogrephics ¢l tusin.zs en &re ccn-
cerneds vertsin sections ¢f the press, includlng tihe reaga-
gires lire und Ievsgweer, eppe.r Lo Sy, ort wn ddecloly
wi.ich glerifies bosincos activity.

1Leo wwer.thal, "bicorephiies in JCpulel (u82iBeB,y"

(iorris Jarnoanitz wnd burned Boerelsen, eds.) Joilor dr sublic
(,ivden snd Coororicuticn (Glenceas Toe Froe sIvci,y 00
Lie (;")“})o

’), \ - s .- . I v v

“ratricke Jehns-iledne cnd n.rs Gerth, "Voiues do fess
feriodical victicon," sutlic <:irdon ot . 1ly, vole alil
(opringy 1945} 1Te 1T=15.

2suvid Gdesrmun, The fcpely Crowi (Guiden City: bLeuble=-
day wnd Coey 1953)




- , .
'I
H
L]
z 7

: i
4 < ’ -
F o T é i Bo0LIs0

- wbidoy LEs 20) euad DLod Fon yom ,Ivewed ,Laewd 8ldl
i I ngp 9% cem sevaland 10 ssldagenpold es 1sloeal ,eaclidsd
-5388 .'mulmwb,g(ou 1o saclsoes aladasld .Peaaso

‘#Wivizos eeeslevd gellizely dolow

i
ub.;qmtl‘ laddnawed oed :
« . oi_ina s¥iwoant sizioM)

3 .ao}:o,l‘l Isaldoized
13- 4 » 01 4% GRK’I OW“QF)
iéxr.a«“%%ﬁ pos0) WM-&S

(T gt




22

['arver Bernsteln, in an cnclysis cf copinicn cintained
in theae Joufnalu. belleves thut ;riv. te esteririse is
resarded by tasm a8 tie cornersicie of detccracye. Thus
private enter;rise activity utecomxes the rmest impeortont to
the derocratic society. “he individucl's contripbuticn to
the direction of jrivute enterprise 1 r ,ely det.rvines his
status a:d prestise in tle society.l

Ir sucn publiceticns, it would secr, th.ore is still en
im;crtaut place for the "ddols ¢of jreducticu.” Thne busi-
nessd men 13 viewed &3 essential te scelety and as a pro-
ductive person. Ii.crcover, t.ere rms;, be a feclirngy saons
tne policy-murers c¢f thaece public.ticns thet tie public is
not sufficiently swsre of the ir ortunce of yrivete enter=-
prises 1izc's publisiner staloes thut "althousa the U.s. is
the worla's groatest exam;le of a free enterprise eccrnomy
that werks, atericens are iiclined to tuke this for grentede”

saca weexk, Tive selects th.t news of ovusincess it thim;é
rost impertant for its reusders to know aoocut,

It mey Le sbo.t beef cuttle, ~ovies, rcudels, rail-

roads, hotels, elrj.lunes, autcrurers eunax scores c¢f

other disaimilar tojics. It muy be en cli-fasiicred
sSucces3 stery=-in reny ways the life blood ¢f & frve

enter,risze eccnony., woretimes it is o stcry of
buginess failure. ~

l” erver i, Derustein, "ifoliticsl licus of Jelecteld

Bu:ineys uuurnals," rublic Crinicer u.rtoriy, Vole, aVlil
\A.u ,-GI‘, 1//5) ‘_)a L_J)o

&g . - S .. -
Il’?‘e’ libdr 9 l,’)\..’, Ire l/.

5.“01.:.., Izo 150
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It may be concluled from tiis stutemart thet, while
rct ell business neivs is tcll in ter~s cf individaals,
stcries of ferscnsl triurmph ..o foilure in Lusiness ere o
compcnent of tie business news secticn. Furthermere, the
success stery ze2rs to be conly o:re c¢f the ty.es of bucinec
blorra; hy that ejp,ecrs.e liakins recders awure of the im, or-

- iz [} a
taice of business ard of the business mun's rcle seems to
be tue rrimery ein,

rerscnalizirn: businuss news seers tc heve been a Pise
iclicy since the begiunirn: yo.rs of thi nw-azire.

In ti.e 122C'3 bL:isiness news was ¢syecinlly Cdejerscn=-

alizeds 0 ot business out of toec dusty gloom of

the finenciel psirca, to tell what one Li-2 editor

celled 't.e vest end lurid owund bosutifSl oi Oliof"ebﬁj

cf the balance sgheets,' Iire breke now greund, It
went to sreet y&ino to fet a ,*ctur; «f .cstice

Berer. olrt‘yuqudlbue Lertiord brotiers to a & &

store custer=ra,

Tne selecticn of five and Lzawswosk [or content wnalysis
rerresents an effort to ejply tie colservutions ¢f lherten end
wertha « two russ circui.ticn megnzgines wiiich geem
Lo thal t. two 33 circ ti cuzines hoge to
h.ve the cutlc. .k that tue busincss men's role i3 tre mest
ir orta.t t. sccilet,. oJuch publicsticn3 wmoy devete s)ace
- " I 4 H
to "idols ¢f consamition” but busicecs l.cwers will bs le=-
rict2d a5 "idols of jroductions” Thct 15, the cricntuaticn
cf tlhe story will boe tonird tie suvject's business carcer
reihicer tu n to tiose s heres ian w.ich e i3 a consumer,.
erten's coouents on the role of Lo ress circul ticn

“ . JERETR I T e A ot oaren Ty L
niguzine 43 a trecs itier ¢f L..e succoLs volues ruay be

lp:oa, Naurch 8, 1948, pe Ol
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appliceble to tau ninds c¢f reiszines enslyzed by 3ernstein
insofur as these ma: azines mupe ugse of the rags to riches
forrula.

Although stuterents ¢f polie, curmpurcble to those in

-t

ity it rmsy be inferred from

Tirs are nct eveileble for sewswe

the similarity in functicon cf the ru;azimes,l from sigiler-
ity in general outlock on tihie imjportance of vusiness, end
from the existercc of businecs3 biosre;hies in both, that
certuin similsritics hold outwee. the imere ¢f the business
man preseuted by Tlire wud thot rrecented Ly sowswsels

The pur;os<s c¢f the newsmaszzines in presenting steries
on businecs men mey ve listed as fcllows:

le 70 c¢recte interest in Lusinuss rews by perscne—
wlizinz it in terrs of the carsgers cf indivijuals.

2e TC wane tie L.ociness rwn rucwn Lo tioe resder in
tils rcle @5 a directer of rrivute enteryrise
ectivity.

5. Ycu ygrict success steries,

Tuis is rot to in, .1y thet «ll oiorrej.dics c¢f Lusiness
men in Tir2 and lowswoekr will be ¢f the rop® to riches
variety. ihe firct two purposes ray be suid to Le rore ine
gobtant than the sceecond.e 1:Trsons wbho aware ¢ nsidered news-
wortiy becuusz ¢! taeldr business ectivitics will be chesen
&8 blograinicul subjecis viiethur cr not ticsir curcers it
the rugs to riches fermuls,

it is not likely that the c.ontricuticus of tuese indl-

viduals will be ¢x;lzined in terrs of the Jceciul ithic,

James w00ud, lw vzines in tie United Jt.trg (hew Yirh:
X

Rouald Iress, 1243, pe 1i/e
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hather it may be predicted that their cireers will be ex-
plained in terzs of taz trotestant -thic. For ore tiing,
the Cocial .thic 18 sn lnconveniasnt frewcwerk for makin
the businsss man =niwn w3 an indiviiual, or, accordinsg
to tke occial cothic, tie buginess mun 1s successful not
becususe he stands out s a strong iadividual but because
be 1a able to be &n ksoracrious tesm playcr.

t.oreover, to tne dezxree tuat these jublications act
a8 tranamitters of c.lturul valucs, suad of the values of
the business class, they will use en cx;lenatlon wiich
fits tnese volues. Ize culturul idezl, esyeclully thnat
voiced by the business cluss, is still tuuat of cultivating
qualities wnich enable tie draividuul to overcome or rise
a.ove his exsvircnment.

It may be arpucd that the suility to rmuci,ulzte the
pcrscnaiitics of cueself oni others, to elicit co=cpera-
tion, calls ,ust as much u,cn cultiv ted perscnal gualities
as does the rrotesctant cthic.

However, the veiuvicral virtues stressed by the irot-
estant ctnic were implanted within the indiviaual early
in life by pareuts or othcr older purscnse The indiviiual
practiced tnese virtues in ¢.l situctiors. The situ. ticn
risht chanso, but his mucner ¢f res;consic renalned fixed.

Tho values anu beh.viors of tie other-dirccted indi-
vidual are taken frcm i3 c.nter;oruries. Liey chunge &s
he movesa Irom ome pecr group to ancther or a3 the vilues

of his peers chunge. Iao short, e i, seugitive to tue
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behavicral cues emanating: frcr» others. tioreover, in the
csac of tihe .xvcutive, inh=rited or unelteravle traits
such &8 a&; e, nDcoticrality, or family bacsground naey elso be
ir;ortarct.

The imure to be predicted from the oarsiysis of busi-
riess blo ruphies 1o Tire zad Lewsveex michti be described as
cne ¢f a clearly :efined figure (the subj.ct) who udvances
or aprpecrs tc asdvance sutoncmcusly to a position of busi-
ress leedersnip.

The subject may rise tircugh his initieticn cf spec-
ific acts such as tii¢ purci.se or orgarization of com.enies,
merging of cem;anies, invexntion, producticn or sale of
goods. If Zchuxzpeter's aialysis is tsken 33 & guiue, tncn
a relationshiy to products ray be less common than execu-
tive wdvincerent ¢r merser asctivities,

ln the szc:-nd case, tie subject may &ppear to v cct-
ing asutoricmcusly beciuse tne cues eraznating {rom others
sre not clesrly speciiied or are pot mentioned ut all,
statinz only that X gct a yremotion im corporetion Y sives
the inpression that X graooed tre promction cut of tnin
eir if, st the sare time, th:re i3 no mentivn ¢f the part
otiers ;lsyeds

Cn tho cther hanl, the sucjoct may owe ris rise in
tiie business world to the cues which Le receives from
others &ad which altcr or afifect his career., The subject
may also asi for specific cues by turning to othcrs for

help or sdvice,
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inece reletlonsrips Lo pecile end procducts constitute
tke business cercer ¢f the subjects C(thor aspects of busi-
ness cereer to be ccnsidered uvre ernpleyer-erpleyee relstion-
slii}s end the reisticrshly cf tue subgect, in bis business
role, tc tae government and to the jubliic,

Tre im:ge will be chiefly in the c.ntext of the busi-
ness role rether than the role c¢f (rivete citicven., tersone-
alization of busircess news 13 &4 sttes._t to creute interest
in 4nd uncersturdins of busines: retihor then ¢of en individ-
usl's privets lifo,

ere e (assis will oz pluced on the irdiviliual's busl-
rLess career t...n on kis jersoncl pistery, tict is, his
life befcere Le entered business., GLis fernily bachgrcund
and educitiornual sttedinments sloei; wltu Lis present private
l1ife will be vusue sheadcws in the buc.ground ¢f t e irage
if present «t ¢lle w ot is in_crtect is tu: subject's
business actlivitiss, not his privete cr fo ily 1life,.

Trere will be en;hicsis, however, on fersornal deccrip-
tion whereby the elenent ¢f p.ra.nul uwlities or evilitics
is clearly fixed in the irare. Tuls elerment may Le seld
to heirhten theo 1o reisicn cf the deminuxce f the sabject
or of his ipndividuality.

The rost cle:rly defined element in the ima e beslides
tic business role ¢nd tle porscrality of tihe gubject nhim-
self will be that ¢f tie cor-enizetionaul zettin~s in wiidch
he cperates. By oriuniz.tionul zetting 1. roant the slize

of the c.m,any, the crcunt ¢f wsocts and octuer indicoters
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of the size wil jower ©f Lle cumpany in woich the suuvject

WOI S

{n the busis cf this diccussicn tie fcllowing hy;o-

ticses paey be cruwn.

1,

Ce

L,

Se

o
Je

10.

a grester nunber of statements will indicete
gn sutoncmcus rise tc success taun will indiczte
hel; received fr.m ot:zers,

a greeter nurber of steterents will stiow sn 2u-
toncmous rise to success thun will acscrive th
subt ject'’s reloticnsuip to jrcducts or producticn,

A greater nunber of staterents will describa
t.e production and scles activities cf t:e
subJects than will describe help reccived from
business sssociutes,

4 greater nurber of stcocterents will shew the
subgject in en cguul or dermizuat relaticnsrip
to govern: ert, cm;leLc‘ exd tue jublic tren
will sacw him as tne subjact of tie acticns cr
iclicies of these grcukg.

A greater numder cf SL&uP‘Chtu will be devcted
tc .escribings the subject's tusiness carecr than
tc uec crlbinL his psst and jpresent personal lilw

4 zreatzr pumler of staterments will be devoted
to persconal quclities then to rresert perscoral
life.

A grecztoer nutber ¢f staterernts will be devected
to porscrnel gialities than to persenel history.

A grozter numuer of statements will ve devoted
tc perscial life than to perscnel histery.

4 grestoer numoer of steblenents will Jdescribe
busiress curcer tuen will describe orcanizational
ettin:;,.

A p'eat,: vunver ¢f stotenents will lescrice the
subject's perscnul %uaxities, past and present
rerscnel life than will descriuve orsunizuticnal
setting.
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fi. The Ccde
The content znelyeols cole uaed in t is stuly was or un-
ize¢d srcurd a8 scries c¢f ccncepts grcwing out of the sanalysis
of tnne moterinl uiscussed in the ;recading chajpter and of

trhe Lusiness bicrraghies «rpecring in Tire snd Newsweek,

From the concerts ¢f the self-rude rman and inner-~other
directedness was extrezcted the notirn of autoncny versus
influenca from ctiv.rs. Th:t i3, iter-s were codcd according
to whethor tas; szevcd to illustrete the subject asctiig on
his cwn, dcminetiry recyle and trnin~s, subduinz kis phycical
environment, or showed . inm &ctin in res;onse to cthers,
s8eexins t:e hnly cf cthers or bel:p zcted ugon by ferces
cutside his ccntrcl. This wss the pcocttern fcllewed in
catezcries 5 thrcush 15.

Caterories 15 ti.rouzh 18 deel with ite~s which des-
eribe the subject &8s & pers'n or descrice his personzl eor
farily life.

Category 13 i3 a listing of stetiments which refer to
the btusiness unit wiich the subjeoct owns or manaris,

Cczterncrics 1 throusn 4 ere intendsd to surrarize in-
formetien ccntained 1a cestesory 17 fer jur:oses of cone
venlzpce 1n enclyzing results, The cccujpetionil sirocti-
fic#tion &csele in category 5 hag Leen adopted fronm

10
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ranl stailcs that mloer whiite colier, sciiled end sc..i=-
8:1lled cccupeticnel grou; s coclstitute tlie curnon men cluss
cr worting cliss by tre defirniticn of perscus in too.e
greu, Se neuce the coding lnstructicius specified tult any
subject whose futher's cccu eticn fell icto cne ¢f these
groups be clecudfied, i cetegery <l, &8 hevinm & huttle to

hish carcer potilera.

W

Farrers were alded to i«hl's scuere as a scperate
cl:ssification because «f tie promincnce of tie faru beck-
grouna in the imara of the self-rade man.

slietiier or not a su: joct's caresr fcllowed the core-
vack Ilrcm fallure pavter: was deduced from stale cnis in
onc of tine cauteseries releting to business cuarecr.

Tle ccding unit used was the stete-cate 4 statement
wus defincd as tne exiressiocn of cme com, lcete idea, tnst
is, cne suLject, oLeé verb ¢nd one jiredicales .oxerples cf
slatecnts may bLe found in tie ccding ix‘;-st.ruct:ions.2

~tuternents were ccocu2d sccoruidrny tc reforent cornly,.
wach of Che cutegeries 5 turousu <3 hes reference to the
subject's rclaticusuly with otnu r porsonz, tuincs, or
instituticns or refers tc the subject Limself. Tile sub-

)

ject and tue obgects to whicu Le is5 relzted wre the

Je deo kanl, "wduccticrnul ond Cccupeticnal bLupirce
ticns c¢f '"Comen Ma ' Beys," lzrvara sducetloncl hevizw
(wurmer, 13952) pe. 1C0.

Biha ccde snl the ccding imstructicrs ere ippendices
A &nd b of this thesis,
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refcrents,

After the cudliay Lad Ueen comjleled, a reliubility
ciicCa was performed cn 14 iseuss of Lime and LewonEan, <
issuws fror ewcu ~umjple ye ro 1L sampie years were, ior

Tire, 1.5, 1955, 195 end 1925, wnd, for Lesswsei, 1,55,

1765, 1,55 bevcoesk did net besin publication wntil
the 173°'s, therefore no iussues conpuseble to thoze of

Tima in 1925 were availacloe.

B, fNelliability

Befcore the results of tie study were wnalyzed, a
relizbility clLecr was perfurmed by au inde,endent codcr,
Twc isoues of each moruzine for esch sevple yesr were
checreds The total number of 1tem: coded was 14 or 7.4
purcent of tue total number of items in the sample (183).

Colers 4 and B were in svreetent cn the inclusion
or exclusion ¢f 1CO pcrcert of thco cortent of the 1%
icsucs chosen,

L corrclstion ccefficisnt vns cormjuted to test the
degree ¢f associaticn betueun.the results of coders a
end © fcr cetesory 1, the a-e of tne surjocts. (oee
Table 1, puge 63.) '

18 dexree of ar-reement between cc.lers A cnd B fer
cutegories < throush 21 48 indicuted by percenta e

figures. (oce Tables & throup.. 9, pazes 65, o4, end 6.



Tva

[




Taucle le==iie@ of Lubgects

70 or
c¢lder 3
LC-69 5 1
50=59 5
C=43 5
do=54
under 30 1
un ler 5C=7 G479 5C=57 OC=0Y YC or
50 c¢lder
L = o;}
Teble Ce==Birtipluce of JSuvjectis
.y
uon 'y 1 1 4
nuoOw
U3 Uruvan 3 1l
Uo lural 1l
Foreicn x
Born /
sureipn U ixural] US Uxiben Jent't
loran Lacw
soreasll visazrcoes) % Loree=)




- vv—— ——-

——

- -



Gl

Tublae je==ubjects! raucaticvzcl Level

Den't 1
Incw
Collere &
Lich
Scrhool
Graz.ae
scheel
Crode £izh Ccllese
ochioel checl
Agree=l) Lisgrree=l S i Trees
Tuble de==Cureer ialtern
——— ——— —— e —
bon't 2 1 1
oW
Comabauck
from
Fallure
suceess t& >
juceess

i
AN

Hunmble to
Hirh

Humb il to wuccisg b comei&ern

wivih wuccess from
Failure

Aorie=10 Digs ree=4 o A ree=Yl




i
|
L}
.
——— em e
t
) ?
.
! .
+ 4 +
Al
N ' B
}
:
t
1
i

P

i
i
i

— e



€5

£11e0T3USDT
pepo)

\iw . £g papop
O1¢ | O |#4c] oGl oc]|2lét}O0 JT4 2 j2al ¢ 2 |ot o 2¢| 62 g %Y
£Lq ‘pepon
£11e91quUeD]
T®30%] o2| 61| 8Ty i ot st ierycery 21| 11| O1} 6 8 |4 ° 4
LxoFagen fq simewageie JO Jaqumy

02=-G sATI0T338) JOoJ s3Tnsey L3TTTQuiTau~——°g 810BJ



2=C Lo A s I e U Wi s edae =epaC BIK4R
e e U e T e e e o o T e e e e o e e e Y T B s e ot Pm S R e e L 5 3 0 esy ometaciinines =
¥ SR | T TS PP o YR FOR AL 20 %
'Ill\lt«'@ - —— o — lml'l\. -+“l - ﬂ T o - s v - a——
. - . ~ . ' 0} ! w A 4 o = ! g ‘“ . : ] .
a4t w ..\.n LU L.— .-* B i % - - .JO— ..n- m % [IRN
et o 2od cmeen e [on -+ i Al s
. ] * — % — .
:
' i | : : { 0 PR B TR §
1 ; ' i ¢ { _ "t R T
1 ’ ' - - - ~ ~ . -
= e 3 & e 5 1 ) o G b 57 SR . S S8 A &
[, |P g A— nlo. N O I G S U8 R T 4 e e e ——
3 k g : i ' S b
: | - : : : ! . i _ L S
. ' . Ta iy ] : . N
N P _.;,..“... ! - .,./»In_. o P A
86 i ey o v A e mmep am et e e b i w4 U, USRI . i . S
! ' » . . 1 [ ‘ H
- . 1 1 i . ' H “ ¢
. H ; 5 i i . . H §
: ! | S ! : ; . ' ;
~ i : H 0 , : ]
— e > o bue smmmm e o caa b m o - e PO ¢
. ! ' . n ) . i
- ~ u ” - . A) e ' 3 m LY .
SRS TPNES ed e et el T T a1 O
' ; m : ' . : ;
. Il . * - H 1 * m
‘ . ]
TR SN TP S
” i ; o s ik s 3 C




It will ve roied thui the percentuse:s of ¢y recment
in tie re.lallillty clec.. ¢cn cateperics 1 thrcu b 4 aind
cetegcry &1L dopen: maizly on ecrecment cn "doz't kneu"
itamc.

TLecee catezerics vere lutended only to summerize
descriytive ionlirziticn abocut the susjcets of tha business
biogru,hies s.aiyzelds The were iociuded in tne :ralysias
of results {or descriptive pur,oves vuly und wsre oot used
iz the testing of the hypotheses.

frequcncies cotulned for cutcopurics 9 through 1, wsre
the ones used in testing Lie hyiolhesese JTu Lae lipght cf
te re.dcbilit; cueci, it was declled tiet &ny culegory
wuere less than 70 p.rcent of the stutements were cceded

decticelly by 4 ond B wceulild net be uccd in testling tae
by;cthcued ¢f the study. Thus cctegosdics 11, 13, and 15
were excludcd., Catepery l4 wes also cxcluded tecause tue
reliuablilit, cleck jrovided no clue as to tuo derree cf
a,reccent or Jdisesreercent on inclusicn of stotemcints in
thaut categcrye.

~

newever,y the 100 poercent girececnt inuicaied for
cateporics %y 10, and 12 may &lso be sus ect tecouuse of
the srull fre:u.rncics observed {cr ecc:: ¢f these cateicries.
Tne fact that cverall relicbility wes OO jercent &d in no
othcr single cuse highcecr thon 80 percent zeems to lend welgut
to this suspicicns Cverell reli:zvility rises to 22 percent
witi tuc orissicn of cutesorics 11, 13, la, 15 v.d 25 (tue

residuul cctesory).
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Tiece seem to Lo reascnadly iigh firures. Certer,
fcr Lis study cf gerrecaticn and the news, re;crts rclia-
bilit, p rcentese firures of &< percent, O percsant, &and
vy percent for the ceveral perticns cf his ch‘.e.l

In their study of tie pre.entutiin of news cf the 1506
presidertial carpalss, in rennsylvania duily newspujers,
Forihern and otermpel rercrt 65 percent reliwoility in the
coding of si:e «nld directicn (fevoruble-unfavorsile, of
hecdlines. I1ilhree succc.sive c:ecx3 cn the coding cf theses

o

cr issues menticrel jroduced p.receuvsws of Y5, 70, end 65.°

~

T. Rasults

e first four cotegerizs sud cotezory C1 were intcui—
¢d to su~marize sirze inrformution cm the bacigrounds of
busiress men sel .¢cted u3s tie suvjecis ci nawsnacazind bivg-
gracnies,

Ag2 w8 tne only iiem covered io waich the nuzmver of

3

classifiacle atsterznts evceeded thie nurber co.ded as “"don't
know." This mey te ex luincd by tha fact tuat p rsoisl
histcry 4s cne ¢f tne lelsg.r elemcuts in tae tuginess man

imuze ws will be demonstruted later.

l-\ . ~
ACcy Le Jarter, Jr.,

"~ .

g (33
Ec;ional C;n&gnt utudy,? qurngli:f Lugrt:rl;, X.alv
(winter, 1.07) 15. 15-15,

2Jucbo e Perkbher end Guilde Ee. Otzrzel, ";nulysis
cf Tecnnijucs iz Moasuariny Irccs xfrf roonee Jourrnilism

yuzrt “lz, Auﬂll (5.ring, 1,57) pe 1350,
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T.e inlor-ctivs Irem categories o, L, «nu 4 wus tsken
from caterury i1/ (Jvosoacl cistory,. In catepgory 2 (virth-
place of subjoct, Ol percont of steterents clessificzi t e
suvject &s bein, te U.sd,. uroan birth. Joreign bern sub-
Jecta compriscd 7 puercent of the tctal snd U.se rursl born
subjects 6 perceut, & subjict was elussified as rur:l born
Af it was steted that o: was birn cn a farr or if the nave
of the county but noc the city of virtu wss given.

For catezory 5 (father's occupsticn) the brezkdown
was &8 follcws: don't know, 2 perceanty major white collar,
19 percent; mincr woite collar, 7 poreent; wius'c tite
collar, © rercent; shilled laleor and service, o' "7 o 1L}
farrers, 4 percesty unszilled lauwor, 1 pcrceunt.

Thus, for catescry <1 w.ich coded the subgects' ¢ .o
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patterns &8 bLoeed on fethers' occupaticrna, the percentsges
were con't krcw, 9% percenty success to success (futher
from white coller clesses) 31 percenti hurble to hirch
(fatbher & menual worker c¢r farm:r) 10 percert. 1In additicn
5 or +015 of the don't kreow subjects huai s cereer pettern
¢f perscnsl feilure in business follcwed by a ccrureck erd
achieverent of business success,

Cateerory & (subjects' educationzl bacagrcurd) revealed
thet the educatiorel backsrourd of 55 percent ¢f the sub-
jects wss 1ot krnowne Tuirty-eight percent were college
educatedy © percert had hisi school educstiony 1 percent
had grade schocl educaticn,

If the percentes es of den't krnow staterents are dig=
recarded, the picture that emerges 13 c¢ne ¢f an urbun
vorn, cclle e educsted wan of busincss or professioral
class bsckgrouad, Tuhis picture is sirilar to that given
by the voricus stalistical studies discussed earlier.
i.owever, tekins into scccurt the lerge pcecrcerntsa cs of
don't know results, the ecnclusion for this study is thot
the newsmugagine bio'ra hy of the business ran is a jcor
ylace from which to yain informetion rerfarding the early
envirorrent, education, end family btackircund ¢f the busi-
ness ncne The business ren's curcer pettere inm the loratic
Alger sense of rapd to riches or in the pattern ¢f success
to success 88 indicuted by the stutistical picfiles dces

rot emerge 1o the pewsragezine.
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A check of tie fcrmul lerul stutus of euc.. suvject,
owner-ranacer or exseccutive, was rmoude altiaocuh not included
in the code. L0 reliccility clecx was mede fcr this iter.
£8 nearly es could be cuetermined, .4 storics acalt with
individuals who were cith r cwners or ,oart o/r.ers of
tieir business firms. 7Tuils incluldes those whose businecs
ectivities were primcrily buying, scllirz, end merging
conurnicse Iinety-five stories ccncerned indiviuuels who
were renacinr enterpriscs with no wmention of ownersalp
L&ECCe

Cut of 1)+ stoxes in Tire, 7, or 54 pcrceut were elout
owner-menu(3ers &cd 4o percent ccencerned ranag.rse In Jews-

week,y 02 percent of itoms cencerrned ranc;crs and 38 percent

owper=menassrs.,  sence the Jovgwesk imue secems nore cleerly

or.e ¢f uwn executive thun docs the Tire inz jes Tily is sub-

stantlsted by cth r eviidence to be di_cussed later.

Tavle Je==Lumbirs ubi lorcente;jes ¢f
(wners end Cwhner-=i.n.cirs

it
I
|

s B g !
L1me aCWEWODIL
— arto iy

—

humber rereent ) hunber L.rcent{ ictal bhumber

Owner 75 Sh 21 58 G
Fuenager 61 45 S ol 2

Totals 134 100 ) 1CO 1

[§9]
L

A tercentare of fre ucicy taile on the next pooe zives,
for eusch publicstion, tne percenturc ¢f the totul number of

statererts winich were ccded in cecu cetecry. The cuto.crics
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Tablle Se==Correlatioa of Catapory ciphasis

Tize llowsweck

Category Lumber luercent Hank Ruak Categery liumber iercent
Buslacus G359 el 1 2 Yoersonel 477 oo
Loninence ualities
§usiness 5.5 12,2 2 5 business 504 15
Setting Dominance
{erscnal 451 1445 3 1 bDbusiness 255 12
wualities cettling
Ferscnal 231 C.4 4 4 iggsonal <53 12
Llife Life
Ferscnel 291 £.7 5 5 Ters.nsl 224 1C.4
uistory ilstery
delp from 227 75 ) 6 Lelp from 129 DeC
Cthers Cthers
Iroducer ol ©e5 7 / lroducgcer lco Jed
wrployer 112 5ed & 8 Lmplcyer 4 Dotk
Zalesoan & CeO 35 G lelesran 71 Je 5
Effact of 9 el 10 11 iublic S Co
LhCne=iumsn risare
Forces
Goverumeut o5 Zel 11 12 «ffect cf 55 1.0
Fl ure nCN=fiuman

ferces
rublic 55 l.2 12 1C <overrmeant 8 1.3
Figure Fizure
wflect ¢f ) 1.0 13 15 oilect cf 19 ¢
Governceat Goverurent
Lifect of 11 * 14 15 _ifcct of 8 ¢
Lrplcyee rublic
Act.ons Ciizden
cfiect of & * 15 14 .ffect of 2 *
Tublice Luplcyce
Ciinicn Actions
wesidual P2 fieaiduad $10)
Total 5092 Total <130

E=e275

* .38 than

«C1
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are listed, for euch rajazizne, according to the numcer of
statezents ezcun coutained efter the codin; was corplcted.
If the caterories are compured by groups of 3, it wilil
be noted thit no rmajcr diff.recces in erphasis sre prescrt,
Eowever, particulariy in the cuse of the top Y catesoriss,
business dominance of th: subject, business ssttin-, and
porscnal quelities, th: diffcrewnce in fregueacy distribu=-
tion between the magezinzs seeme tc sursest thet L owsweek

conc2ntrates a bit mcre on personality than aoces Iire,

|

Tire secms mcre concerned with the business unit in wuica
tte subject operates.s This seecms to be ia line with tke
meezine's staeted jurpcse of making tne anerican business
syster better kncwn to reicders by presentiiz the story of
businesz in ter=a of individuals,

Tue hewswcek story tends to be the ,ortruit cf sn
individual who 1is interestingg beccuse ¢f Lis personslity
&5 well a8 his c.ntributicns to th: business worlde. 1ke
Tize stcry is the story of iAmericeuss business as perscnified

by the csrcer of the irdGividuasl vusiness rune Lieverthelexs

£

thcere sesns to be a rather hign degree of overcll similor-
ity s revesled by the rzn. order correloticrn of 075 for
tLe ceteccries &s shown cn the teble on pue 71,

The hyicthe.es rrezernted on the following p.e3 were
all tested bty mewns of the chi=sguure cnc sample test in
ocrder to detersine w: ether or ot & sicrnificu:c Liffercnce
existed tetwecn the cboerved numter (freuuncy) of state-

ments coded within eech cutegery end the expected number
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(frejuency) based cn the null hyjothesis.

The cunfi.ence level cnossen was «0l, dezrecs ¢f free-
dom 1 in esci cave, «nd the criticcl chi-squere value wus
8.54,

rach hypothesis was tested se_.arately for esci pub-
lication to av.1d the ;ossibility thuet sigoificant results
thet 1i-ht be oblainzd when the hy;cvihesec were tested
for both yrublicetiors tcrether mipgkt not te valid for each
publicution teven individually. Althouzh the hiypctheses

muke ro preiictions about differerccs between the rage=-

up any differerces thet were yrecent end tonat wight effect
the degree to whichi the Lyrotheses mi-ht Le suprorted,
Ey;oti.csis I

A rroctor nutber of gtecterorts will dndicote businecs

dominsrce than will 1531 ste hely re eived fros essccleates,

Tre dats tend tc sup;ort tre Ly;othesis bcoth fer Yire

end for e sweek,

Ti~o Low g ool

business cominunce &35(421) business dominance 324(225.5)
vt~ g “ o e . N

Lelp from others <ce7(421) help from otasrs 227(cceb)

tatal Loe tctal 451

X“=19%,10 Xe o o Ol

categeries 7 aud 8 were cet up in crder tc deternmine
the extent to wkic. the marszines, 1n describing the sub-
Ject's rice to business success, focused on nils owr sctions
rether than on the rcle pleyed by bucivess assoclstes,

Ic Time, &pproximately 53 percent of tho astutercnts
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cescribins busin . ss demizance wers deveted te describing
ron-managerial wctivities. Sue picture wus cre of & rise

to domipance threu-h cwnershi; ond zmanipulaticn (Luyine,
seliing, merging) of business prcpert.es. Thirty-two
percent of the statements described how tiie subject got

Jobs and prcrotic. a8 in comiscies with no menticn of electlou
¢r chcice or help given by otkers.

Arncther 9 prercert of statererts .czcribed the deminwnt
place of the subject in Lusiness, tie pinnacle ¢f his
actieverent (a captuln of industry, cn s.sclute sutcerat,
etc.)e o<ix percent of the stite~ents dezcrived tie sub-
ject €8 one whom ssuocistes rely on fer help or advice or
desoribed specific insterces in which the cubjz2ct helped or
edvised ussociutes.

Ip Eovcweelr, however, o0:1y; 50 percent of the stztenents
with the t“ewé ¢f b.sinezs denminance were ceveted tc nen-
ransgerial routes to success., sorty-nine percent ¢f gtete-
rents were devoted tc exucutive cuvencereints lLourteen pere
cent ¢f th: .tatuments corcentrated cn the deminant pesiticn
acticved by the subject end |/ jercc:t e, icted uim &5 a
giver c¢f hely or aivice.

Thicse filgures scem to besr out tie conclusicn thot

the lecwswcek imape 18 somewzst moere teocvily cexntered cn the

executive then is the Tive Imoge. owever, regzrdiess of

the cfficial stutus ¢f the subject, iis cercer io moers often
described 4in both publicatiorns in teirs of an sutcncrous

rise t- buuiness dominance tiaon in ter-s ¢f wssictunce



[




from others.

45 r—-a:ds hulp from clhers, th: lergest rercenteve
of stetemerts in beth magezines (53 porcent--Time; O3
percent-=cus eck) ccncerned the hely given by business
associstes in orxgerizings com;snics and in zettirnz jobs a:l
premotions. Conly 15 jercent of statements in Tinc end
11 percent in lewswzck dealt with setions cf sssocictes

nieh hindecred th: subject's business curscr (exccutive

deactions, discercemernts wnlch cost trhe subtj:et lis job,
etc. ).

fourteen porcent of Ti-2 staterents und 2 percent cf
Loewoweolk stelenents were evaluctions cr opinic:is of the
sut ject expresszd Ly busiress essoclatos. Toe subject
working 83 & ;urtner on ar executive tecm wus the there of
7 prercent of Time statements and & percent of Newsieek
statemsnts.

dypcthesis Il

A ¢reater numbhor of statrements will shew an autclomcus

riszs to business demirance thrcush exzzcutive cicnrnals or

torou~h ownaerstdin ond merdnulstion ¢f bisinecs yrorerties

than will 1:.dlcaste o relsationzri, to proiucts cr —roducticn.

Tire Newswaak

producer-selesmun 234(457,5) [producer-calcsran %}}{?57.3)
business dcminsnce 635(459,5) businces comirence Ji%(ed/el)
Tetal Y1y Lotal 215

Al 54, 3 x“=55.12

The dotu support the hy;othesise Ip computing this
cui=syusre, tue civtalned fre uencies for tn. jrocucer wnd

salesman cctegories were ccmbined. The distinction vetwecen
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these cetercriss ana the cutezory whose taeme is business
dominunce 13 thut vetween a business mun who cores in sctusl
contuot with ths processes snd problexs of production and
sales ard ons who sujervises the worx of others alonz tnese
lince or whose contscts with business firms are yprimurily
of & financeisl nature,

In the catescry cntitled producer, 75 perccnt of Time
ataterents end 73 percent of Newsweok statements descrived
the subject &8 an intrcducer of new rroducts end producticn
methods or told how he c.m3 up with sclutions to varicus
prodaction proilems,

Sixteea jerceat of atate.ents in Iire emd &0 porcent
in Sewsieex stated simply thet the subject manufactured
or prcduced or built sume product.

Ten percent of ststements in the caterory ([ima=e3
ﬁercent; Newsweek-=-2 percent) described how the subJect's
products end luuncvuticns hud puld off for Lis compunye.

In the cutesory entitled salesrun, 4% percent cf
gtatemcnts from Tive end 65 percent in howswesik described
the met:ods by which the subjects scli preoducts. Forty-
seven perzent of Tir2 stutements and <3 percent of Nowsweek
staterenta rejorted thot tiue subject scll somcthing. Nine
yerecent of Tir3 statenents end O percent of lzusivee: stete-
ments ;olntad out how thic subject hed increcsed ihe suzles
of his com)any.

Cn the basis of this breskdown, tne distirction betwcen

te rroducer-salesmur and business dominonce cotuicries roy
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uow te rade ¢leurere ihal .iemz=nt of the iruwye which con-
cerns executlve sdvencercnt per 3e or spiculative and finan-
¢i.1l bu.iness ventures 1s sizrnificantily greoter than thut
elercent ceveted te specific aclieverents iu the producticn
&rd ssle cf goods ord scrvices. Thls 13 not to inmply that
such acuievezents never sccoermganied the exccurive advance=
rmert or finurcial ventures cf the subjeets, but cnly that
less sjpuace was devoted to telilinpg alout them.

flyrothuasis 1II:

A rroster nunier of agtstorentyg will desoribe tha

1roducticn 2nl s=l0s8 activities ¢f tha subijects than will

dcserice rels reccived ty toec subiect frec= busiress acsio-

cletes,
Tine Lawas ealy
producer-sclesman 234(¢55.5) producer-salescan  1,1(159)
help fron help from

czsocictes 227(25%¢5, a:csoclates 127(153
toetal 511 total 513
Xcm 7,20 x<mllelS

The dota sujport the hypothesis, Qiuis wes, io effecy,
a test ¢f the degree to whica the subjects wre jpreductican

end gaules criented a3 well as of ti.z deiree c¢f sutonomy of

)

acticn. It &,pecrs thet, wiile jroducticr end sales echieve-
rents ere a less injortent elerent thun oo autcnoncus rise
by cther rezrs, they sre a significuntly yrecter elerout
than a rise to success t.rocu-h &id frcm octhers. Zous it
may be concluded that tie cureers cf suqbjects wre expiuined
rore often in terrs of their cwn acticns than in ters of

help frcm others.
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Hryrothesis IV:

r . e e n - - q- . . b 5 . T 2 -

A oocrantor pucnbhor of ghiote ontas will show tha 1 food
A b

in an a-unl or dondnont rel ticoahily, to moversoonbl tlun

L SUR . FEE P

will shcu bim e5 ti.e scuoject ¢©f povarneernt yelicies cr
re-ulaticns,

Tra Nevoweel

govarnment figure GE(a)) fovermcent firure

subject of g.veriment 33(4%,
X“.lO .‘,'4

subject c¢d
tetal
X-= 1072

goveriacnt

282565
L(c5ely
47

Tlie deta suy,crt the hy;othesis for T.re but ov fur

-

Novsueeks In the cutcpery with tiuce there ¢f savject donin-

gnce cr ejue.iity im reloticoship to government (goverrment

fagure), we percect of Tirs stute ents &nd 89 jercert of

Feveyeek steto ents dealt witu the subject's ;owition &s en

ex; ert sdvizcr or comsultert cn gevernren

rregroms ond

;0licies such a3 wor preducticn end rec.rmstructicn of busi-

ress in occuj;ied countries,

Tweity percent of tiue steterents in

Tire end only &

pescent in henoweek menbticued tue cubject's jolitical alffil-

iation or ectivitiea on vehulf of politicul cuudidetoes.

wl ntesn percent of ilme atatencnts and '/ perceus of

hewsweeil statcmaents wescrived tne suvject cotaining a

goverument jcsltion with wo nmountion of a, pointnent or clec-

ticn by othors.

In th= category whose theme is zoverumental pelicles

or rezulaticus affecti g

the sutjecty 49 porcert of Lirmo

statonents and 42 perceant of the sbtolements ia Lewyvecd

dealt with the suvject's experiences with tLe recsulatcry






rowers of goverrcmernt,

Thirty-two percent of lLevsuco: steterents znd 15
percent ¢f Ti~e statemrents descrived how others Lelped the
subject to gt a gevernuent yositicn,

Twenty-scven percent ¢f Tire stuatements snd <l psrcent
of stuterents in Fevsweer described the sudbject asuiing
Lelp from government crencios or purchusine mutericls with
the 2id of governreant priorities,

hine percent cf Tire stuteuments und 5 percent of
hewsweern stutemeints menticned vericus swirds wnd honors
bestowed on tho subjects by the United outates and focrein
governments,

Bypotiesis Vi

A preeter numcer cf ctotesmcots will te sevetod to

deceribine the gupiect's Lusinuog carcer thun to describines

~
]

hig peat end present porscpal life end personzal sttributes,

ime LHCWOWECK
business curecor 11456(107%.5) business curcer ©42(798;
perscral life 1012(1C79.5) perscnal life o4 (7.8,
tqtal <159 total 1530

x“e 8400 x<=li0e23

ile dutsa support tle hypotassis for Ti—e cnlye. For
Newsweek, the slternctlive hy,cthesis 1s .cug ested that a
creater numoer ¢f statoenents are cevited to pest end present
pers;nai life wud perscnul sttricutes tiien to businuvss
carzer,

By business caeresr is rmount the cuicejories of business

deminance, production and sules ectivities, ond helgp
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recelved frem businesa assoclztes, he frequencics for eazci
¢f these caceyories wora sdied terether for thue testing of
bypctresais V.  rerccral lirfe includes the three separate
cater'ries of perscnal history, rrecceut pers. zgl life and
jerscnal qualities or attributes. The frequency used in
testing hypotheals V was obtained by combirisy these t .reec
cateogories,

In the catsgery of present persunzl life, 50 pcrcent
of Timo statements and 52 percert of lizuswool statements
mentioned or described the subJect's nhobiles and recrec=-
ticnal iistory and pursuits,

Twerty-seven percent of Qigélstatemcnts end 2o perceant

of Faus eell staterents menticned or described the subject's

yerscnal possessions such eg hcouses, curs, yachts, and
hunting lodges.

Twenty-two percent of Ti-> stuterents znlil 21 porcent
of Newaveelr gtate-ents ruve the subject's muritsl status
cr mentioned his children. (e perceat cf Ti-2 stuteme.ts
ernd cne percernt of auowook atatercnts suve the subject's
religious affilistiocn,

In the catcpory of persunel nistory, 25 percent of
Ti-s statements end 27 percent of [eusu-co: statorents wers
devoted to th» subject's schcol record. Twenty-unine per-

-

cent of lcwswea: staterents wund 20 yercent of Tire stote-
ments described the varicua jobs held by tue subject while
in schcol or in a non-busine:s: fiold such w8 private legel

practice or newspaper wor..






Twenty porcent of the state-euntls ia Tive ond &8 per
of statenmcuts in Howswee!l describeld the farily 1life of the
subjects, tathncr's occuiaticn, home ewnvirunmeit, aud ihe
nunber of brethers end si ters.
st

te ¢ end o puezcent of

&G

Light percesnt of Tim

e cnts
enents described the milit;rj reccrus of suvu-

e
Q
:Q
3
s
@
Q!
o
ct
(A}
ct

Jects.

Tue catezory of personal gualities is tie erce in

which the newsmzrazine tendeccy to form & ready-rode cplnicn

mecst clearl;.l

*S
©

for the reaier s, pe-
In this cetepury, 19 rercest of Ti+s stutc-auts and

31 percent of lawsweer stoterents descridved the (hysical

"

appecrance of the suvjects.

Thirty-four percent of Tine statements and Y percent
of lewswae: stute ents escriied varicua traits of cluurscter
and perscnaliity to the subjects. opzcisl note wud rmade of
those perscnality cr churactur tralts which were ventioned
five or more times in cne or both publicatiocus,

‘Fer bota publications this 1list contained uescrijticus
Qf tue subjects as hurd working or euergetic mea wuc setb

"a killirng ;ace™ for tihem3elves snd cthersy Ifricrdly,

genial men who have meny friendsy snd s shy, res2rved,
reticent and sccretive,
Fer Tire only, the list ccntuirved descri, ticns of

subjects &3 sharp or zhrewl.

."'a ili“ Cf SHWEW3S

1pea H. Za-dikian, "Newsweek, The !
rusry 10, lj,;) p. 11.

-
iznificance,” “hwe Tew e ublic (feb

ant
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Culy twe statenents, vot.u in Iewsw=e-, dewcrited the
subject us self-mude. (n twe cccaslerns, Tims i:dicated
thet subjects were ilndejendent "rusped indiviiuselist”
tyrese.

The intelli;seuce ¢f the subjeet cr hls syeciul sbility,
8kill cor know=hew in kis purticulsr business wues the subject
¢l 15 percent of lire steterments snd 10 percent of tiae
stutements in Lazngveek,

vescriptica of the subject &8 a p.rscn of weelth or
one who knows how to mare morney conmirised 13 rercent of
Tire stuterenls and 9 purcent of lLiewsweel stuterents.

Twelve percent ¢f the staterents in Time and 5 percent
in Feuws cak mentioned the suvject's persoral philoscphy or
his outlook on life. Toewn jercent of Tire stuloments and
18 percent of liewswee: statements descrited personal hebits
of tLe subjcct.

Hypothesis VI:

A frecter rrunher of stoterman wiil be davoted to
perscrel ettributag thos to rerscpal 1d
Tive Lossveehk
persvnal life 251(571) perscnal 1life £55(3557
ersonal attributes 451(5/1, perscnal sttributes 77(353)
otal V2 %otal 750
Xm 8,62 X“a58,72

The data supyoct the hyrothesic.

ilypothesis VI1I:

g

[

, Freater rumuer of stetevents will ve devoted to

rersonecl gttributes th:un to perav: el history.







Eﬂim‘.—’ I‘. Nyrew "?"\1'1

perscrnal history &7L(351) jerscnal Listory 224(327.9)
rersucel atiribuses 491(5 1) pers.nal attrivutes «<7/7(55Ce9)
tctul el Tetal YCL
X<ai44,80 X<m3le DO

Tue deta sugp. crt the h. jpothesiz,
ayrethes is VI1I1:

A recter narpepr of etuntewernts will be dovoeted to

ferscrcl life than to porscrnal Listorye

Tima

perscrnsl life 291(2:1) perscral life 2U5(23545)
personsl kistory Z,1(281) perscnal histery Z24(255.5)
total Sz total 477

X“m 70 ¥“m o856

Tre dcsta do rot sujpcrt the Lypcthesise. Uypotheses
Vi, ViI, and VIII demcustrate the diminunut ,l.ce of ces-
criptiocn of perscrnal jualities or attributes 1n it part
cf the 1mezxe cevoted to the business muin subject as &n
indivizuzl, Tue relotively mincor i-jortunce wszipn.d to
rest perscusl life explains the lurse number ¢f don't
¥Yrnow results in the cctisories which vere inton.ed to sum-
merize infcermetion abeut ihe subjects' bicipround

Lypethesis Ix:

£ rrector nutber ¢f stuterents will Jescrlie Lusginess

carecr th:n will .cscrite erpornizationzl settin-.

Time : Sowawnok

buginess carser 1145(05545) business cereur é#;@4§)
organizetional setting 5G5(E55.5) orgenizstional setting 2,;&#{5
total 1711 tctel 8.3
14. 290.5 . ;{Qzle.go

Tre data sup.crt the bypothesis. Crrsrnizaticnal set-

ting, categery 19, includes all stitcrents whose referernt
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13 the cerpany in which the sucject operat=s,.

the lurreat percentuce of these stuterernts, 13 percent,
descrited the kigh ;rofits cr ircreasinz b.gircss cf firs
iz which the subjects worked. Ia Necwsweck, the highest
percentaze, 13 percent, descrived the gize of the firm
by tie amcunt ¢f assets cr pnysical size,
crivller percerntczes in tota publicatiors deult with

the history of tne firm, the vclume of besiness, expsnsion
£ the firc-, business difficulties, t.e rmeticds by which

the coryany operates, tue kinds of preducts or ccervices

it turns out, cor;any pclicles, number of em,loyees, es=
cripticn of plauts and offlces of tue covpany (yellow
brick, zir coniitioned, ctc.).

lypotheais X:

A prester nurmisr of stotzrerts will desceibe the sub-
Jeet &3 zn indiviiual thorn will be devetoi to ermanizoticncl
settin~,
Tira Fawawaal

perscnal 1lifsz, history

quualities 1019(78})
organizational

setting 555(72%)
total 1578

xgc 127.13

The duta sguj;
indicate that tle
ipage is‘less
in general or

thia does nct

rort the Lypotucsis,

elcment of orge..lzatio. gl

personal description in unerul.

m.an thut orgecizotional sctiting cccug

Iszrscnal 1life, history

quulities 154 (5SS
or:znizaticnal

setting 255(6ls
total 1216

Lyroetues:zs I ond X

o™ z - - |
settiny in the

im,ortunt thun the elenent of business cercer

iiowev.r,

-

ies3 &

lesser josition in relution to tae dinuiviiual cutereries






which ccrmprice perscual descrip

S0r @ hypcthescs ware sdled ic o

ticn and tusiness carcere.

rier to de.cnstrute tiis,

Lypcthesis LI
L rrectop numbor of tantoronts will d itz orgun-
fretiornal cettin~ then will deccribe the ocubiects'! relaticne
st.i. tc yrcduets rnd L ticn,.
Tir2 Fowsweook
producer-salesrun  284(424.5) roducer=salcsman 151(223.5)
organizationgl organizatiogal
sctting 5C5(425.5) gotting 255(28345)
tetsl &4 tcte 44
x-m 22,CC fm Q44
T2a dabta sugpert the hyjothesis,.
ACJ: u&&bbis YII
A zraz-ter nurhaer of ctrntenent3 will be davotzld to the
busirces demirunce the subject then will Zescrite croon-
fzuticrel wettine,
Tima NawsvESH:
business dominance 535(5C0) business dominance 324(2.0)
orgerizaticnal cruaulz :tioneal
cettin; 555(500) setting 25.(29C)
tgtal 1200 : tagtal S5
Xx“s 4,C8 7675
Toe duta supjort ths hypothesls for [lzusweek conlye.
Ly;cthesls X111
A srast.r ru bxr of strtevents will describa orsin-
ircvicacl scettin: thon will deccribs helr from bLusizens
e3s0clates.
Time NiwW3 8w
help frcm asscclates (227(590) help frum usscclates 127(1¢1.5)
orgar.izationsal criainizaticnel
setting 565(529)  setting 255(131.5)
total 732 total 23
xXca 154,14 X<m L o4O






m
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Tre Jdata sup_crt this Lypothas3ais, w«ita the exceytion
of the ANewsweex reluticusiily etween business dcemirpence und
orzanizationzl cetting (see Lypothesis XI1I avove), LypO=
treses X1, XII, wnd AXIII de-onsirate tac imjportunce of
oreanizationcl settirng as cocmpared to the cejarate cute-
gories which rake u; the elerent of business carecr.

HBypotnesis X1V

A grester nurer of state-ents will descrive personszl

gttrisutes thaa will sescribe cr-anizzticnag!l setti=s,.

e

Ti~» Fewswecsk

personsl attributes 451(50S8) perscnal attributes 477(205.5)

orgunizational ocrgunizaticnel

setting 559(5C8) setting c9a(200.5)
tetsl 1015 tuteal 725
Xw 12,50 X“e ©3e02

The duata support the hypotnesis for Nawsweek cnly.
For zggé, the results are in & contrary airection and sig-
pificently sos 4 greater nunver of ststements descrive
organizational setting than persornal atiributes.
Lypothesis iV

A procter runber of stotermonts will desceribs cr-on-

rerscnesl life.

izstional settin~ then will describe

Tire NewswWeex
perscrnal life  291(4c£8) perscnal life  253(c54.5)
cruanizational orgunizaticnal

setting 555(428) setting 255(8%445)
tgtal : 856 tetal 529
x<m 87470 x“= LClS

I'ue dota supiort the hypctuesis for Ti-¢ culy.

Lypotiuesia XVI:

A - reater npunber of statemcent3 will descrive orman-
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dzaticnsl settirr thon will decerice verscconel kistorye.

Tize LewswWETK
perscnal histery e71(418) perscunal nistery £24(240)
croenizational oranizeticnal

setting 5.5(418) gsctting 255(248)
tetal &30 t&tal 30
x<m 105,38 X<m 24352

The duta sup,crt this hypctucsis for Ti~e only.
fiyjotheses IV, XV, and 471 polnt up a ditfercnce between
Tizc and lewswce: in the relative impcrtance essirned to
organizetional setting ond tie¢ coumjcrents of the element
¢f pursonel descrijtion in the imsze. In Iime, orraniie-
tioczal settin: i3 a mreuter elarert than any cf the
separate catezories of perscrnel cdescrijticn. In _ewsweel,
orgarizaticnal scttivg i3 less im;cvrtuat thun descrijticn
of zerscrnal attrioutes &nd tiere is ro significent dif-
ference tetween orzanigational settingy and persoral life

or perscnal history.

Je Ccuclusionus

In Chapter I it was steted toat:

Tue ima-:e to be preuicted rem the anulysis of

busigess biororsihles in Il7e &nd Lewswoek might

be uescrived as cne of a ciesrly defiued fizure

(tue subject, who advances autincmousiy te &

rosition of business lewucrsbip.

The data, in gererel, support trnis predicticn, In
both publicaticns, autcnozous c¢r & parently autonomous
sdvurcemeit 13 & vrester elewe.t tian help from business

associotes,

These autcnomous actions appear nore often in thue
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sreas of executive couvercezent cud rocipuleticn of busi-
rness prcpertiss than in the uress of the preouaucticn uud
s8zla of guous a..d services.

It is true tauat men r1ay riso to ki h exccutive Lousi-
ticus thiucugsh prouuctich or sales crernelse.e This study

s

deronstrates that, in the sunm le, less cjace w.s cevoted
to teliln: aitost tie suvjects' wctivitiss in prcoduction

&nd ssle3 tuen wes devotel to descrizin: the focts of their
rise to tne top.

In Tire, mcere ltote ety descrived tus suugects!

ectivities 1n tiie ficld of politics wnd poverunrent tuan
descrived scts initicted by rov rrnoent or jerscrns in the

government whici, affected tie sutjects., In

difference ajjreared in this wres,

Those cotecries wnich coveraed Uhe suvgectst relaticu=-
sliips with er,loyecs snu the pullic .veire excluded from tlie
snalysis, Lad rellcvility roguirecents cllovwel tials duta
to be tested, & mere cemplete irpression cf the degree to
which the subject de-inctad in relsticon to ollcrs would Le
avellsble.

A1) thst can be said is th:t, in bLusircss, tiac sub-

Jects &ppear to be demincnte They erd tueir e« .tions stund
cut clesrly acainst a smuller beliy of rofcereaces to busi-
ness sssocictes srd collecjues ans the subjucild relcetion=-
ehiips with theme, In the sreu of reletionsiidizs with
government. the subjects' deoxinance is less clecr.

Another predicticn made in Chapter I wa

A

o
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Tae mest clecrly Jofined elerernt o the irmeo-: bocides
tre b.u.res3s role wud purscrnality of the susject him-
self will be tihut of the cor uidzsotional setting in
whici ke creratcs.

The duta indicate tact crfanizuticucl settius 13 less
irjortunt thop c¢ithor buslicss carecr ¢r persconul 1life in
wenereal but rcre im crtant, in scme cuses, thun the sepur-
ate caterories ia tiese areuc,

Jor boti puolizstic. s, tie naaver ¢f steterents refer-
ring to the orpanization or busincess fira was grecter then
the pumber describing the sucjects' relstilonchiy te prod-
ucts or tic munmocer describing hely received from busircess
&ssocliatese The ims-e ¢f tuz busiress or.cnizaticns in
which the sucjects wer: seens to be clecrer thon the izcroe
of the jerscns withi whoem they worke

For loewsweek, a grector nucber cf steternents descrived
sutcrncmous ection in non-product criented srecs than des-
crived or wunivetionul setting. Fer Ii-e the d.fference
wad not significant.

The dzta fer Id-e peint te a greatsr role four croine-
izutional sctting us cormpsred with any single culejery of
jers.nul life. Tue duta for lovowee. indlcute an cgusl
cr greater importunce for these latter cuteieries.

Informeticn avout tae business orgadizations ia whicl
the suvjJects work puy Le a way cf intrcducliy metirial
about business to rea.ers who lile articlces wbcut peojle
but wnho are not intercsted in fucts wbcut ;refita, ex,on-
gicn, ssles, arnd su forta. Iu the cuse cf Tive such

material seems to help cocrry ocut tine resuzliue's steled






90

puriose of ruking rauders botter wcquui.ted with the workins
of American business.

Iu Chajter I it was also predicted uhat:
X

(2]

The ime.;e will be chicfly in t..e context of the tusi-
pess reu's role ratnor thon the role of jrivete citi-
zen. lore emphasis will be placed con the individusl's
busiress Carcer thun ou kis personul kiztery, thet is,
cn his life before he entered business. Uiz fenily
baeckircund and cducationsl atiaiuments will bs veoue
shadows in the baciiround of the im@ce if they ure
tresent &t ell, What i3 dirvortunt wre tie subjects!
business activities, nct their zrivate ascbtiviti:s cor
tacse of farmilye. “ogre will we e-phesis, however,

on perscnal description whercby the elemernt of per-
scnel quulities or wuilities is clecrly fixed ia the
ima: e.

The date support tl-~ze jreldicticms more fully for Tire
than fer Levswee.se In eiswie', the number ¢f stutements
Jdevoted to perscrnality and perscenal cescrijtion was greater
than the rumber ceveted to business cercer. Tor Ti-e, the
imace seemed to Le in t. e context of business rcle =3
oprosed tc privste rcle.

liowever, the duta did recr cut, for both publicsticns,
tne prediction of riore emphacis on perscnel gualities thun

ergcnal 1life.

-

on past or preseut
The sutj:cts' reloticnshiips with fenily and friends,
like their relctionships with business szioclictes, are less
.rominent in the ir-.:2 thun tac¢ gualitis possessed t_ the
sutjects themselves.
It may be that 2o velid se;aration cun bLe mede Lelween
personsl descripticn and business cureccer. i2rs-nel descrip-

ticn rnuy te ccmsidercd ¢ part of the descrirtion of the sub-

Jject.' bugincss ecreer siace many of the qualitics wonticned
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may be interpretcd as an atte .t to ix;lein the eudbjects'
business success. Tois indeed is tae orly ccrclusion thot
can de drswi in the sbsence c¢f & si-nificent c¢le-ect in the
ima:e wonich interprets the subjects' busineuss success in
terms of help received frcrm othcrs c¢r cf ecucctionsl ettuln-
meats or furily bascizrcucnd,.

Insofar as ierscvnal degcrirticn i3 viuwed &3 a part
of the d:iscrirticn cf the recunerics ¢f trle sul jects' rise
to business success, tne rewsrcoirozirne imae of toe busi-
ness man seens to bLe cne ¢f an idcl ¢f prcducticn rather
thei an 1dcl cf censgur;tion. Thot dis, the im e 13 focusad
on ti:e sudjects' woerx rcles roetnor vhen on their leisure
tire pur3uitse.

1f perscral vescrijticn crd autcncewcus sweticn wre

take: t¢s the criteria, then the Tire ard Lewzswics imares

Leur more relstion to the irnc . s ¢f the sulf-rade wen thun
t¢ the 1mayres of tie exscutive.

(n the other hund, the rc azine irma:ies sre nct ex,lic-
itly druwu in tre lunsuc-e of any of these iru-es &5 they
are found in thecrcticul or jojulur liters.uree. ilany of
the descripticns of personality sud ch.racler traits found
in toe newsnagozine imz e3 ¢f the business ran mirsht be
ugsed to daescrice elthier an inner-directed cr other-airected
business man tyjpe.

nerd work, fcor exarple, was a trait escociated with the
self-made mane Howcver, whyte scys of tue exccutive tust

"not only does he work herder, his 1life is in a few res;ects

-






vore sscetic than tiix business van of elf a century sgo.

icwegver, the newsracuzine imarse doecs seen to reflect
the vicw;cnt ¢f tlie b.siness cless us discussed eurlier,
napiely thut the indiviiusl himself i3 res_onsible for his
successe, (n one hund i3 & lavrge vrou, of statenents con-
cerning ths subject.' business sctivities and thneir rise
to succssse (n ithe other hend is a 1llst ol perscral treits.
There 13 rno grouy of stuterents c¢f a czuse-cffocl relation-
shiz bctween persornal guolities and business success, iLOw=
ever, the ir.ortanuce ws:ilined to perscnul quulitics leuds
cne te susjcel thet such stetements sre offcred indirectly,
at least, by way of c¢xzlznzticn of success,

At le:zst two sltecrnative exilanetions present then-
selves, <First, 1t mzy be oroued thav the study deonstrates
rothicz ebcut the newsrmozazine &s s tronssitter of business
class values.

Pecuuse cf thc yeurs cucsen for the cuarplie, en inmupe
cf the cor,oraticn exccutive, a new ty;re, cculd not be
exjpected, The subjects of tne bio_rupnies analyzed in tue
study wre, by aus lerce, L.siness nen of the pust, not of
the present. The median a-e cf the sudjicis wad 55 yeurs
while the group wost clocely committed to tue priiclilies
of the Jocial Lthic cr other-iirection sre youn: executlive
trainses or yournjer exccutives whe have cnly in recesrt yearo

resciied the upyer echelons in their corporsticus.

li. He Whyte, The C{r-aniz-tion Iun (Geraen City:
Doubleday Anchcecr,y 1,;57) pe 1o5.
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However, a3 has alrezdy bzen pointed out, the cor cr-
ation executive as a busine:3 leader tyg e has exiasted for
many years. ['ills, whyte, fiesmun, and others have not
discovecred anything new but have only analyzed social
trends already at wcrx. whyte, for instance, states that
"by the time of the First World war, the Irotestant Lthio
had taken a shazllacsing from which it would not recover."

A seccni argument is thit the enalytical imuges of

diesman anl whyte are exagrcrated and distorted. These |

. R . \
men, it may be said, heve'systemsticelly sortzd cut tihose

facts which erable them toc make a strong case for their

own points of view. Cn the other hand, tie newsnuyazine

irese rust repr:osent reality because it is based oﬁ fac%; !

concerning real 1lifc¢ persors. Tihese p.rsous nave ﬁeen f

written sbout beccuse they sre irportant, successf@l, SLé
‘

worth resdinz sbcut, not because tiey symbclize the values

of the mscsaszine.
It i1s not the purpose of the thesils to discuss the |
: b
merits or faults of the arguments of Whyte, Zieszen, the,

self-kelp writers or snyone else, Leither is it the i \
purpose to deter~ine which of the images might be called
"true" enl which "fzlse." As has been stated, &ll images
are composed of messazes selected in accordance with the

standards and purioses of the creator of the image.

Newsmagazine imaces are no exceprtion. Confrcnted with |

\

ol
IU. H. whyte, The Cr: anization Nan (Carden City: N

Doubleday Anchor, 1.5/) p. <4.
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a set ¢f jossidle sutj-¢cts for business bic_ raphdes c¢nd =
sct ¢f fects cbeut ewch cre, tle moiszine sclects su. jects
and fucts in eccordorce with seme scheme ¢f velues rither
thau by ckarce. what tiis study hzs stterpted tc deron-
struate 1s that the scherme of velues used by taz nuwsrmoazine
is thet of the busirnzss class ftselfl and thct the Incge of
the buzirvss run which tlie maurazine prcjects 13 the image
of a mun who ettains success through his own evilities and
initistive, tre imere of tne business nmen thaet tohe business

man likes,






ArichNDIX A

CCDING INSTRUSTICHNS



I, The lampla
Ig&:s--rixe )
1525, 13505, 19545, 1955

Yeurse=howsweck

1925; l‘f“‘)o i7)5

In dboti mazazines an item for the sample will be any article
in those secticus on busiress news which concerns an Arer-
ican busingss mun. A businc.s man is defined as any indi-
viduul enguyed in the ownurship ani/or mesnugement of an
eLteryrise ¢f one or more of the fcllewing kinds:

cuntract construction

finance or banking

insurance

zanufacturing

r.ning

public utilities end transport

resl estate

wholessle or retcil trade

service

Any itexn included in the sam; le zust be of sufficlent lengtu
and detail to contain material covered by at least fcur of

the categories 5«20 of the contert analysis code.
II. The Coding Unit

The codin; unit will be the stutemeut. A statement is
defined a8 the expression of one corplete ilea. wach
statenent is thus composed of one subject, one verb and

cne predicate. Lxaumpless

(Xg)
[#})
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Crizinsl seutence from the article:

Lie munufactured nmcectors for cutos end so0ld ti.om,
ctaterent 1

h2 munufactured moters for autces

vtatereat 11

fie s¢ld mctors for aulus

Criginsl centence from erticle:

iie lives in & rumoling stcne house hizh on a hill overlociing
Leke .rie, ’

Statement 1:

tie Livzs in a house

Ltatement 11

tils house is racbling

otatement IIIl:

kis house 1s stone

statement 1IVs

liis house is hign ¢on a hill

ctaterent Vs

liis house overlcouxrs Luiie nrie

ostaterents will be coded accordins to ref: rent. The refer=-

ent ¢f a stuterent is the surject ¢f thut stuteent grao-m-

ratically sreskinz., defirents way be t..c¢ busirness nan who

is the subject cf the bio.ruphy (uereufter referred to as

the subject), othir persons or forces whose acticns heve

sore eflect u;ca the subject, persvnsl possessicrns of the

subject. The¢ netuatlcu accorpenying euch cutegiry of the

Cude indicutes which reforents are & irc_.ricte to that

cutegery.

III. Tae Ccde
Tue gernersl title, thut is, the underlined wgids which
aypear at the hLead of each cstesory, is iptended us a des-
cripticn of the ilasic idea &rcuid which the crtigory wawe
formed. The plircses listed urnder tuese goeneral titles
describe the kinds cf ststements which illustrate the busic

idea, ir exumple, the phrsse in cetegory 5 "renufacturicg
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roducta" is an illustration of ocie ss;ect cf the basic
z
idea of ti.e sudbject us a producer of geois end services.

In soize cuse3d sample steterents heve teex included to

]

further clarify the descriptive rmateriel., CJctelries l-4

o

are intended &3 & su-rarizaution ¢f infcrmeticn countaired

in categery 17. Taey stould be cumpleted aftr the ~ten

has been coded. Tus listin- of s,ecific occujations in
cateirory 3 is rot cihcostive but werely indicstive of what
iz mcant by terss suc. es rajor white ccllear, siilled

lebor and sorvice, etce In catescry &1, tae hurtle to

high and success to success carcer putterns rofoer te tie
subjuect's fsther's cccu uticn. If fether's cccupstion

wog clussified cs mincr white cclicr, lcber end service or
farmer code curcer pattorn s hurble te hign. If ccecupation

wad major or «iddle wuite coullar code es success to

(2]

4

CE33,

w
(¢]

Comebauck from failure reans that the sutject his ex ericuced
a terporury falilure et some tire in his busineszs curcer but
has overcore it tc schieve success. Tals haes nothing to <o
with hLis fath.r's cccupaticn. Thus tiere mey be two carcer
patterns for cne subjoct; hunble tc high or success to

success and comeback frem failure.

IV, Ccdins rrocedure
For categories l-4 and cetegory 21, ell tist necd ejpecx
on the code card is the number ¢of the tatoegory end th

apjropriate letters. (1-b, 2-c¢, 3-z, etc.) For cuetegories

5-27 a&ll th. .t should &aypeur are the number ¢f t.e categery







%9

and, written cut, the stitemnents w.icii you btelicve should
be couded in thet cuteccry. LAfter ewch item hes been coded
end the teotal number of stite-ents 1n tne item recorded,
the nunmber of statemerts in coch catezcry shoull ve record-

¢d begide the numbsr of the csterory.
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Reccrd month, deote, year ard puge number of item (4/1C/55-4C)

1.

Ce

3

Avg==if explicitly mentiorned or if it can be deduced
frim otuer fects menticped in the story
a. under 50

be  30=39
Co H4C=49
d ° 5:""5 9

€. 60—59
f. Y7U=clder
£. dcn't know

Eirthplace ©of gubject
8. foreirn born

be UeSe=rurcl born
c. Usle=urvan btorn
d. don't know

Father's occuputicn

8. nme,or white collar (doctor, lawyer, department
store executive, ccrporation exccutive, owner of
lerce business)

be rniudle white collar (office mwensger, school teacher,
salesuen, etc.)

¢. uinor white ec¢llar (sxall storeowner, bookheeper,
postel clerk, fecucry forcmen)

d. skilled l:vor &rd service (s:xilled rsnual trudes,
cerjpenter, blacasuith, poclicenrun)

e, ctuvr laver snd zervice (se:i-skilled eny uuskilled
Locs)

£f. formers

€. don't .now

Subject's educsticnsl atiaiuments—eindicete hignest

level conypleted

a. Grade sciool

b. High school

c. Ccllegee=~includcs business or tecunical schocl
training

ds won't kuLow

101
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rroducer refsrcnt-sub ccet

subject's ideus or theories sbout rreduction
sudjeet manufacturinzg products or scrvices
subject buildir~ or incr:zesing preluctive ca,ccity

subject cortrivutins, to success or profit cf enterprise

tarcu-h his products or 1ldezs

subject inventinr er intrcducing nev products or
~ethods cf producticn

subject rivinr sttenticon to gjecific provle 8 of
}roducticn such o8 operatiis ccsis

c&lzsrin referent-subject, custouners

subject increesinzy ssles of ccnjpany

gubject sellinz jproducts or servicces, advertiaing or
merchandisirz products

sutject selling to oth.r business men, ccnsumers, cr
tie ;ublic

ot .crs vuyirz from su.ject

description of sales metiods useld by subjcct, how he
scli, where Le scld

Autonorcus rise to business dominance refcrent-subject,

busin.ss sssccictes

subjaect beirg cwnzr of corpuny, orca izing, runnics,
directing comiany, ownine prcduct brands

subject scecumulsting stock or getting contrclling
interest in comjeiny

subject taiwire over cem enles, taking ccrpanies away
froer others, planning sad carrying out meriers,
buyin: end sel!ing: companies

gsubject retting a Job or ;rormcticn in comieny when jert

rlayed by others rot indicated or meztiouned (he
tcoi over presidency, he rcse rapidly, he got the
Job, ke re;leced X)

stetement of subject's executive title, a title which
indicstes suvject in charce ¢f &il or & pert of
cem, any's cperations (he is president, ;e is re-
seurch director)

dominant jlsce of subject in Lis firm or industry or
in industry generally, dominsnce in cerzunity or
neticn (compony spokesman, captain ¢f industry,
no, 1 citizern}

givin-s ecdvice or help of ary kind including firnaiicial
help to business assccistes or companies, susject
&3 one to whcem dthers turn for auvice (Le finziced
the compaury, his ccunzel is eagerly sought)






8.

10.

103

Influence of Associ=tss referent-businesa cs3s.clotes
tie subject

sucvgject crsanizirny comiany with help from others

others sidine or r-ovectin~ subject's dbuiliess caraer,
giving tinsrcial heln includes job cr help given
by fither or oth~r relcutives .

others jrcmotins, ratirz, rarkinz, elsctinr chcoiine
subject for an executive ypesiticn ‘he .-z elaztad
president, ne was chosen president, he wttrected
the nctice of Jcrnes) f

othsrs derotin~ suoject, obstructirg cr hinderirg’
busineas career _ ~

vusluwss s3sociates' evaluation, opinicn of subject,
attitude towsrd subjiect

busine3s men wiving recogsnition or awards to suljegq,
necnorary business ro=ts such s prosient of Lrude g
e330ciation or Lal -

subject working 8 part cf executive toox

A

>

Government FKirure refcrent-subjcct oove
tu government cf any country

7y
)
H
[w
'
)
i
c+
[
(
4
r
L
r

P

gsabject ootaininz mcvernment positica when gp;cintrent

or election by othars nct indicated crecificelly
suvject as confidante or clese adviser to ;sovernmzent

officials L
Bubject giving hel; or «dvice tu [overzment, subject

as expert consultecnt on Toverzment ;rosrins or

policies s
mention of subject's ;clitical affilicticns or political

activities ‘ v

oubject of Goviornment lction referent-government
officials, scvarcment besnds cr aenclies, suogject

cthers choczinz subjneet for ~cverzrert [csitica
others ayppointing subject to office
goveroment eiiing t-e subject in business er jrercting B
Lhis interests : !
governrment hinderins the subject cr cbstructing nis:
rlens, invoking rerulatory powers cn cubject's ° )
ectivities ; ’
subject complying with cov:ornrernt crdcrs «nd r:sgulstions
¢r registine thenm .
subject receiviie government awards c¢r honers :
subject askxirns helyp or advice frim governoont, pu-clis-
inez msterials frem povernrment
attitude of roverrment cfficials towaed suczct

\

i
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11,

l}o

14,

15.

17.

1C4

txplcyer ref:rent-subject, erplcyvos

subject formuluting ex;loyce policies, carryirg them
out

subject eiuing or jromoting cercers of oth.r eiecutivey
giving ;rozctions

subject bhiudering curicrs of ctuer exccutives

dominant relaticuship of subject to employees (they
are st his corrarnd, he hcldis their loyalty)

givipg pe:telks to uelesmen

neccediver of unmplcyce cetion rcefirent-erplcyees

actions of emplcyees 1n reiscrencea tc¢ the suuject
ettituie or res,onsce of employees toward subgject or
his actions (tuvy respect him)

ueleticns with rudblic refere:.t-subject

philactiropic or charitsole activities, givin:;
endciwnments

serving on boards c¢f civic or chariteble ingituticus
such w8 hosaritals and sciools

relatioss with the press

Fublie's Cyinicn of cubjesct refercnt-tane public,
peciple, americsasns

acticrs or attitudes of pubtlic in regard to the
gutject ocr to his activities

rfitect cf lon=idusan fcreea reflerent-suogect, war,
finescial panic, degression, ctc.

action c¢r effect of action ¢f ncrn-zuman forces on
suvject's vusiicos cureer or jersv.cl 1life

kersoral life referevt-subject, his wife, chil:ren,
perscnal possessions

descri;tion of subjeoct's hobiies, recrecticnal cr
s;are time pursvits

description of personal jo0ssessions guch s houses,
cars,y ytchta

mention of subject's wife, chiliren

mertion of subject's religious affilistion

fersoznal lilstory referent-subject, his kometown,
his purents, brothers, eisters, other relctives
encestors.

subject's nationality or nutionsl criciu, m.ntion of
birth;lace or place where subjzct vas raised
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18,

15.

<l,

1C5

occuration of fathcr, grondpurents, other relatives
cr ancesters

descripticn ¢f purents, deccr ption of hLome
how muny brctiers and sisters

rexes of schcools atiended by subject

how subject gut through scuool (borrowed money,
eurned his way)

Jobs held while subject 1o swcheol, or jebs Lkeld in
n.n-business fizld such ¢8 newspujer Jou, ;rivate
legsl practice

record of subject's

life,

rilitary cervice
terscnal vescription rcfereit-subject, his friends

physical treits or physicel eppearance ¢f subljsct

Labils ¢f dressiug, estirng, slee,iug

subject walrdus or pcssess uLGCiul annleu
or £:111

description of suoject's daily busicess sciedule,
Yusineas hours, deccription of subject &s herd
workin;

subject's perscnality or character traits

subject's quirks or idlcsyncrecies

jossession of vouetery wealth or profits, mention of
ealary, description ¢f sudbject &8 wealthy

subject's jopulerity (he nas  many friends) testimony
of friends a3 t¢ subject's cuaruscter cor worth

e, ability

Cr a:iwational letting relferent-company cr compunics
in which savject c, :vetes |

bistory of ceryp: ny
auscets of coz,uny, rhyoical size, jprofits i

6éalea vclume, number of erployees, expesnsion of ecom, LLJ

descripticn ¢f suvject's office (pine jaueled, sir
ccnd .Ltlk.[u‘.u)

All statements which jualify s to refueiert but do
nct Lit into aay of tie¢ above categurics

Cur=zer ruttora

&+ hunble tc¢ high

be succesws o succels

c. comebuc. frem failure
d. don't xnow
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