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by naymcend lee Gilea

This stucdy was conducted to inveetigate the putlic
relatiors prozraxzs and practices of educational televieion
stations in the United States at the close of the first
decade of educational telecasting.

For the purposes of thie study, "rutlic rslatiors"”
wag defined as the planned effort to mctivate or influence
cpinion fevoratly toward the station.

The study wes instituted a3 an initial etep in ex-
ploring the pudblic ralations of ZIV btys 1) inveeti. sting
the putlic relations histery cf =1V es deterizined froa pube
lished sources; 2) reporting & current survey cf putlic
relations practices conducted; ernd 3) suygesting new arcas
for res=zarch as indicated ty the conclusions drawvn from
these data,

it wes proyosed that 27V should be awere of its
icportent relationshipe with putlic relstione, in cmeeting
the obligations of serving the public interest. Zlducaticnsl
television snculd te intesrated within tie ocomumunity it
serves, end comumunicets with its pudlics conetantly to pro-

vide optiuun understurniing,
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A Teview of the literature in the field of pudlic
relations and educational television indicated that pudlic
relations sesks to creats a favorabdle icage that is zore
an abstract guality than a concrete quantity; that putlie
relations is personal, human reletions, a&s much as it ie
the prectice of calculated strategies; and that the taest
pudblic relations for brosdcasters, educational eepecially,
is public service responsibly sdministered.

The recognized iaportance of putlic relations in
contezporary society and the laock of racent, eignificsnt
research data relative to pubtlic relaticns snd educational
telsvision 1ed to the hypotheses upon which this study was
basged.

These hyzotheses were tested 19 a eurvey of the
current putli¢ r2lations programs and prsctices of all of
the educational teleavision statlions in the United 3tates
listed 88 troadcasting a re;ular schedule of programa es
of January, 136€3.

The mail questionnaire was used in seoking reaponeee
froa a total of 72 educaticnal televisicn stations. 7Tke
nanagers of these stations were questioned because of the
mangger's unique position of havin, both the authority to
set policy and the knowled~s to evaluate the overall serv-
ice of the station.

A res;onss o0f 51.7 per cent was received on the
questionnaires, with inventcries returned froam 66 of the

72 stations.



heyrmond lee Giles

The results of the survey iniicated that in spite
of iazportent intsrrelationsnips of putlic relations and
educationel television, the majority of elducational tele-
casters have not yet asdopted the practice of public rela-
tions us an integral element of station cperztion., It wase
deteriined, however, that of the several divisiorne of stea-
tions catalosued in the survey, those etstions classified
as "comnunity owned” gererally heve hetter developed putlic
relations departzents ard prograxs than do stations in &any
other classification.

1t was aleo indicated tiat maeny TV btroadcasters,
particularly those in metropoclitan areeas and the lealers
of LIV orysanizations, ere incrensir;ly awere of the imper-
tence of precticing public relstions.

rinally, since thie study wes an initial investi-
#aticn, it wes concluded that much nore resaarch of toth
general and specific nature is needed to investigate fully
the implications that the prectice of public relations hne
for educational television.

Specific srees needinz reeearch included: the proger
place of putlic relaticrs in the station's administrative
hierarcny; the impnct of budgetins and fund-raieing on a
etation's public relations prograxn; the training and plece-
ment of public re¢lations perscnnel; end tze future of pudb-
lic reletions in the field of L1V,

This etudy was an initisl attempt to lnveetigsate



lieymond lee Giles

the public relations prozgrens and practices of the nation's
educsticnal telecssters, btut it was proposed that once the
vital interrelationships of public relations sand =ZIV are
more fully realize?, significernt end continuing research
will te devoted to this aree, as it is in ranrny other areas

of educational televieion.
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It Las teen ton years since the first licersed elu-
cational televicion etation in the United Ltates sizned
cn the sir with 8 regular btroadcaast eckhedule of fprograca,.
luring this tize a unique troadcast medium hse grown &nd
proayered to the point where thera sre educational teloe-
vision etations in neerly every state in tka Unicn.

Yot educetional television is still an infant me-
diumn with unigue prodblems of growth and policy, and frequent
gurveys and analyses are necessary toth to report ite his-
tory and to project its future.

iublie reloticne is one area of LTV policy and plan-
ning worthy of etudy &t this point in the development of
the mediumn, tecesuse of the need to motivate end waintailn
fovoratle support for a mediux that depends upon public
acoeptance for 1ito very existencs.

“his study was 1nstituted es one effort to investi-
gate the pudblic relations prozraus end practices of LTV
byt 1) exploring the public relestione kistory of .IV as
deteruired from publisnaed sources; 2) repyorting a current
aurvey of public relstions practices of educational tele-
casteresj srd 3) suzssosting new aress for resascrch as indi-
catod ty the cconclusicna drawn froa these data.

It is hoped thaet taio study will stisulate sdilticnal

i1



data 80 thuat tiaere will te a now tesis for further re=ssarch

in the erea of putlic relations for educctional televieion.
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ClarTZi 1
ININODUCTION

In the 1ittle nore than ten years that have pazasasd

since tne rFederal Connunicetions Comniesion's historic “irxth

1

Herert pnd (rder” reserved television channels for educa-

tion, there have been many significant etrides in the serv-
ice. From a sinyle station in the United titates in 1953,
20 nearly 80 stations on the air as of January, 1963.2 the
oversll growtn of educationel televiaion hos teen extra-
ordinary.

cince the University of Houston put KUHT on the
air more than a decade 870, numerous other educational in-
etitutions, echool systems, foundations, and comaunity or-
ganizations have established :»TV stations in 32 states and
the IListrict of Colu.nbia.3

Froa the etandpoint ¢f pure physical growtn, then,
it seeaxs apperent that the past decade hes meant much in
the esatablishnent end developzent of educationsl television

stations,

lﬁedernl Communicetiona Conmiasion, Jixth 'e;ort
and {rlar, 17 Federnl Legulations, 2900-4100 (.zy &, 1322).

2aational ~ducational Television ard lsdio Center,
tduagatioral Talevimion Tireotory (Jew York, Jan., 1903).

31via,



Yet in spite of this rapid station growth, educa-
tional television, as & concept and a reality, ia still
an euerging service. And wnile tue physical, technical,
production and prograaxicing developments cf early &IV wmay
have sat & growti pattern, it may not be the test one to
follow in tne future.

“nat is why educxtlional television ie being studied
in tiuis and otlher countriea. iopefully, every puase of
the mediuu will be subjected to exhaustive stuly to deter-
mine how best to fulfill {te potential for information and
entertainaent. Sducationel television, altacugh still too
young to be preclieely charaecteriged, siould be carefully
surveyed and analyzed to determine its role in the future.

Luch resesrch nhes tecn done on tie instructionsl
and educationsl valusas of televislon, as wall a3 ths tecl-
nicel aspects., dowever, theo egdministrative phasea cf tne
industiry heve not yet come under such close scrutiny. Jub-
lic reiations is one such area., Yet, putlioc relations mxay
prove to be cne of _IV's tset tools for schieving acceptance

and growta,

Tdg IxzACT OF PUEBLIC hoLATICNS

Increasing emphaeis 1s teing pleced upon pudlie
relaticrns prozrezs by instituticns and organizations of
wany types end kinds. iLven as private citizens, we are
aware of public relations prograns of our busineases end

industries, our universities ard cclle;es, and even our



churches and religious crganizations. :utlioc relations

has teccie & major inlustry in our ccuntry durirg this cen-

tury, &8 2ore und wore businesess and org;anizatiions cdiscover

@ nced t0 creunte betler re,p ort with the pullice tiey scrve.
iutlioc relaticrs ia o new ecience. I hes bteen

stated tuizt, "lhouizh the rocta cf tceday's [putlic relaticns,

pructice extend fur tack, the defirite btarinnin-g date {ron

the early 1903'8."1 And ..arion Corwell seserts tiat, “iince
wcrld war i1l, the nscessity for a well-cdefinad tlueprint
for putlic reletiors hLes teen increesingly rocognized ty

rnenagenment of profit ezd nonprofit or . anizeticns elike.“2

o e

PUSi0 LoLlATICNS LEFINLO

tnen the sudject of "putliec relations" ie introduced,
it i3 necessary to define tne terz as one chcoses to use
it. ot only is tie term relatively new, but it lends it-
self to different interprstations, elace 1% involves varied
areas, skills and techniques,

At the outsat of any putlic relaticns stucy, 1t
ahould bte uncerstood that, as Cutlip aad Center pciat out,
" o « o pubtlic Telations mas a concept and practice is still

in the fluil state ¢f defining taelf."3 A Tevien of various

ldcott %e Cutlip end Allen . Center, [ ffective
fublis taleticns (.nglewood Cliffs, N.Je3 lrenivicu-iamil,
oy i)}.’)). o 30

2;arion Zorwell, "iersonelized tk,™ }:UR Jaurnal,
Vol. 29, loe 2 (July-au_ust, 1iu2), p. 23.

3

vutlip &nd Jusnter, p. 3.



defiritions of the tera "putlic rslations” reveals its

netuloanlty.

The Corooratae Lefinition

~arrien-«suster cefires "putlic relations” aa

Tue activitias of a8 corporstion, union, govern-
went, or other urzanizaticn in tuilsding &nd wein-
taining eclid and prcductive releticons wita spec-
ial puctlice such as custowmers, employees, or stock-
holders, and with the puktliec at large, 80 as to
pdapt itaeld to its environzsnt end interpret it-
eslf to aociety.l

A 8iailsr definition status that
e o o public relations is a two-way interpreta-
tion #nd oconzunications uncertaking. 1t intervrets
tha viewpoint cf the public to menagerment end it
couwsunicates tune resultilng policles end activities
of mannrensnt to the jutlic. 7Tne purpose bein,,
c¢f course, to win putlic favor for the business,
tue industry, or the union ss the case mny be.<
A 1little less complex 18 the definition of Church,
who concludes that publio relatione is " . . . that course
of action shich guides an institution, cr an indivisduel,
in a course wnich will eearn and hold the favorsble opinion
of the public."3
Harwood L., Childs' 13540 definition steted that "jub-

lio ielrtione mey te defined &s those aspects cf our pereonsal

ligjster's New Collecimte “jeoticorery (Zpringfield,
SABB.l Us & Use aIllfd COey 130VUJ), P LI,

"

“soin Cemeron Aspley snd L. F. Van Houtenm, The Lart-
nell Sukrlic ielnticnn “lavdtock (The Usrtrnell Corp., hicago,
1300}, Pe 435

z

“vavid U. Church, 7Tis Jutlic lelations Counnltteg—-
Shy end Hdow 1t sorke (umtional sutlicity (ouncil lor uealth
6hd mwllalv b@r"icesp inc., Gew YOI‘R, 1949). FPo 4.




and corporste behavior wkhich bave social and pudlio eignif-

icance. « « . Yublio relations is bvased on pudblic lntoreot.'l
These are representative definitions of the term

as interpreted by commercial concerns. But, as should be

epparent bvelow, there is a slightly different connotation

of pubdlic relations inp the realm of the educator.

The "Acaldenmic® lefinition

Zlmer Suleer, lirector of hadio-Television at In-

diana University, has said, "Good pudlic relations is the

practiocs of instillinr and maintnaining the most favoratle

attitudees possible amcn;g the gremtest nunter of precple pos-
2

gihle ¢cn a contirnuing end rermanent beels,”

I'rofeasor Zyron Christian sees I'K &8 the " , . . con-
scious effort to motivate or influence people, primarily
through coazrunication, to think well of an orgsnization,
to respyect it, to support it, and to stick with it through
trial end troublo.'3
Another educator, iiss iarion Corwell, chairaman

of the Hational Assoclation of Educational ILroadcosters!?

1iiarwood L. Childs, quoted in Edward L. Bernays,
Fublic fielations (Sorzen: University of Cklahomna Fross,

zzlmer Sulger, ":ducational Broadcasting and fubd-
licahelatlona.” NA:3 Journal, Vol. 18, No. 5 (Ped., 15%9),
po [}

6 3Byron Christian, quoted by Cutlip snd Center,
p. 6.



putlic rslations couazittes, regorts tauat, "iutlic relations
hae beea defined gs ‘zarely huuian dacency « « « waicn flows
froa a ;00d neert . . . genuine anld sturly enousa to te
reflected in deeds thzt are adairable and praiaeaorthy.'"l
Mnally, Cutliy; ead Tentar interprat the use of

tie tera pullic releticns to rean, " . . . th2 nl=n=24 ef.

fort 49 1nfluenng 07472497 throush acgertehle narforvarce

2

end toc-way ¢conuariz=tisa."

Judzing froa tne coaments adbove, there seews %o
ta no conaon arraesent on a dafinition of putlic relations
guiterle for genaral usaze. Lven thoush a conzon thread
z2y be woven throughcut the several preceding definitions,
darlua and Gcott have declared thut
1t would be inpossitle to get agrecment on
one definiticn of public relations, rinter'a
itk, in an attenmyt $o arrive at a uniforw aefini-
tion, sou:ht the answer froa leedin; publio rela-
tione organizations, end each one had & different
interpretation of tha tera.>
+he protlen of defining "pubtlis relations™ may then
evolve into tie protlea of checosing that perticular dascrip-
tive pornne which most clocely fescridbes the porticular

I'4
eituatisn in fueceticn end which can be communicet22 20 others

with tho hi-haest :oscitla corralation cf undcratrnding,
A ’ ~.

lxarion Corwell, p. 23.
2. . -
Cutlipy end Center, p. 4.

’Gene sarlan ani lan Lcott, Corta-norery Imtlie
Leletiorgecirinci-les »~? nnag (Yew YOIk Jrentice-nall,
1&39)' Pe 3.




A PR LOFINITICN FCx Tuls 3T00Y

For the purpose of this study, "public relations”
is defined as the planned effort to motivate or irnfluence
opinion favorably toward the station.

Inis definition, specifically intended for use in
stuldying the public relations of educational televieion,
i3 simzle enouzr to te understandetle, yet ccrprehensive
enougzh to prove valid ia umage throuchout all esress ¢f this
study., It cen menan any ect of the station thnt prozotus
feveratle opirion, froa personal, human relatiorships to

the umore calculated estrategics of pubdblie rolations.l

Tde IodGarAbvy 02 oVpLIC LUIATICHS

{eleviaion and wodern public relations are contem-
poraries. hey have coae into existence to serve a func-
ticn or f1ll a necd created ty cransinzg tines,

iernaps Cutlip end Center test desorite tna exiet-
ence and impertence of public relations in our soclaty in
taa followins paragraphs:

Tne function of pudlic relations will ccntinue
to iror in scope end duxportance ce the Axsrican
environment gedeslarates in interdependsnce &nd oou-
plexity. And accelerate it will, <(nocs the needs
are unieratood, sh's purpose and place becoma c¢lesar,
soreover, es tae nature of the function s a Jirect
reaponsa t0 its environment unfolds, 1tas i-evita-
bility &and per.znence cen te eawily saan.
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1£y "galculatad stratersiss" 1s meant the plsnned
putlicity caxpnirm, promction, nivertisins, press relaticrs,
and oingr COmeuLlicatioun tOosis ¢l i



Any public enterprise to proeper and endure
todey wugt (1) cocept the oblijations of putlic
resyonsibility 1mwosed by an increasinvly interde-
rendent aociety; (2) ind ways and usenns of cou-
a;nicutin with unsean, renote publics over linaa
len ;un':i Ly phyaical disvtance sni psycholo: 1cal

d1Zference and complicated by multip;l,in-: barriers
to couaunication; (3) £ind weys of aculeving inte-
«ratlon 1nto tue coauunity tnad tiae orxanication
aag crested to serve.l

subilc relations tuen tecones very much e part of both its
a-e and 1%s environument. <ertainly the foresoing para;iragph
nuet be acce;ted as & tasic condition for existence ty any
orgcnizaticn that depenés upon public support, rublic re-
lationg is the acience designed to help e&n organization
meet trese reguirementa tharousa planrned effort and calcu-
laved strntesies.,
And as Cutlip mnd Center concludet
The com:zon purpose of all tnat is labveled pub-~
lic relaticns is to influence public opirnion. « . &
The practice of public reluticns is prc*icatod on
the telisf tuat only rn !rfor-ed punklie onn rs a
wies publia., . . . .06 La88ic protlea 18 to @i jubt
tig instituticen to the clixnte 0f esccial cnsuye

in a way that will aerve tota tne ;uhlio and pri-
vete interestes insofar ee tals 18 peeocitle.<

€«

T2 ILPCRTAXSE COF IUGLIC KLLATICSHG TO ETV

+5h specking of the implicstions ¢f the conplex so-
cilety in which we live, [ilzer usulzer agsarts that * , . . edu-
catioral stetiorns reguire gcod will even more then our com-

mercial brothers . . . [28; . . . tarmioc suppcrt wust conme
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Cutlip and Center, p. 46.

:lt‘i".. p. 80



froa having many, many friends."
5idney iiges, slthough a commuercisl broadcaster,
would seem to support hr. culzar's view vicen he seys

waintaining good public relestions is nothing
less thaen geood busliness Ifer a television cr rudio
station. Good public relaticns increase a stu-

a

tion's acceytance ty its ,utlic., it is this pub-
lio, and no one else, that in the final enalysis
deternines the success or feilure ¢l & atation.
Ta3 progreseslive tromlicuster voliuntarily ws-
suxes arnd discheryes to the fullest nis resporsi-
vilities to his putlic end to his cciuunity. To

do 80 18 coumon egree, goed tusiness, snd ;o0d
Jutlio relatioans,.«

iheee stutesents add further crecence to the views
expressed earlier by Cutlip srnd Center. The luportance
¢f putlic relations to LUV is sucwarized by two other =1\
broaicesters,

williem Lewgsey rotus tuut, ".hether you like it
or not, wuether ycu plernred it or nct, ycur ccuzunity hes
e stereotyped picture of your cperation fixed in xr..m.l"3
70 whilch Jliorus Tetry addas, "lhe velue of 4o0cé jutlic re-
letione and continuing putlicity s&nd prozotion must not

Le underestizuted fLor eny LUV stetion which ultimetely

l;lmer culzer, p. €0,
“ddrney He idszee, "sublic Relstiors for Television
&nd iedio ltetlons,” Chapter 25, Ivhlin lelntinra Ferchock,

ed. :1lip Lesly (cri€ 6., LNEKIlEWOUG LAiiliB, develd Jibli=
tice-:imll, inc., l1Y2}, 2. 410-411,

3willie;:x Co lenpsey, "i@ vno lteals iy surse teals
TZ“&BD." Ry J(:U.‘x"n;'«.l, Vodoe ;C' O 1 (JEJI.-E."&C.. 1901)’
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depends on active viewer reaponse.“l

rducational televieion needs g2ood public relations
basically to (1) meet the oblisations of the pudblic respon-
Bibilisy it sheres; (2) comaunicate with its many pubdlics;
and (3) mscaieve intworation irnto the conaunity it sarves
and theraty win pubiic acceptance for ite prograiing,
fet how well 18 .1V cdevelopins 1its putrliio relatione
progsruos’. Joan l'e nignlander says:
nd@ Lave ¢ften falled to mrke curselves faolt
in ocur oommunity. rorliaps one of tie reasora thia
wny L@ mo 18 becuuse we have never really studied
our conmnundity., + o + %@ heve terded to mterd ajert
rather tnan to et "mixed-up" with tie people end
the atffairs of tle cowmunity., lindeed, vao mauy te
;ullty of 2 “you coue to ne" attitude which is
likely to spell doca for s btrcadcaster,.€
ry investiyatiny the public relstions praciices
of our netion's educational television troadcssters, this
stuly attexzpts to provide sore rneedad snswers in this ia-

porisnt area of public relations end iV,

lthmas setry, "un Dblowing (Une's (wn sorn," N'-2
Jourral, Vol. 139, ¥o. 2 (.archn-ipril, 1396Q), rpe. 45-4o,

2John Yo Highlander, " ducetionml Froadcaeting leeds
heappraisal,” Ji-Y courrrl, Vol. €1, No. 5 (dept.-ict.,
196¢), p. 24.




CAAYTZX 11
PULPOSE QF THZ ETULY

ihe preceding chapter contained statenents of fact
and knowledyesble opinion regarding ths important interre-
lationauips of public relations and elducational televiasion.
A careful snalysis of these data hes led to the following
conclusions:

1) The practice of putlic relations is designed
to motivate and influence favoredble cpinion toward an or-
zaniraticn throuzh acceptabls performance and two-way con-
wunication of the organigzation witih the putlics it serves,

2) As the Auerican environment grows continually
more complex eand interdepenient, the function of putlio
relations conatantly grows in scope and importance.

3) Eecause of txae nature of ite function in this
cozmplex contemporary society, educational television depends
upon publiec support for its very existence.

4) Therefore, for continued survival, EIV should
throuzh tae practice of putlic relations meet the otliga-
tions of serving the pudlic intersst alwaysj s&chieve inte-
gration within the comxunity it serves; and communicate
with 1ts publics constsntly to provide for an optinun cli-

mete of understsndinz,

11
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The insufficisency of data &nd reliatlie, recent re-
search nakesit iapossitle to know whether the izjortencs
of R is recognized by the alministrators of educetional
television, or whether the mejority cf =TV broadcesters

even provide for a public relaticons progranm.

THZ HYPOTHZS1S

The hypotherie for this etudy can te strted es fol-
lowe:

the majority of educational televieicn troadcasters
have rnot yet recognized the importance arnd value of a sounid
pubtlic reletions program, a&s defined in this etudy, end
d0 not preeently conceive of putlic raslations as an inte-
gral elenent of estation operation.

Stated more sinply, educational television is not
sdequately public relations conscious.

This baeic hypothesls appsars to Yte supported bty
the feollowing theories:

1) Cnly & susll winority of the total nunber of
.2V stations have full-tize public relations directors or
departxents.

2) The najority of etations have nc written publio
relations policy set down for staff and manaseuzent alike
to follow,

3) The majority of thie "public relaticre” prograns
of LIV stations which state that tney do have such prosrecs

are priaarily promotionel or putlicity prosraczs.
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4) Thoee stations taat depend upon constant fund=-
reising activities for their existence have better dsveloped
public relations prograze and staffs than 4o stations which
are supported by state appropriation or other similar and
rezular grants,.

) iizmilarly, those stations wnich are school-system
or schcol-board owned end primarily broadcast instructionsal
yrograms for in-class use generally have the least developad
pudblic relations effort in the entire field.

Cinoe ¥lU rogulations require educational droadcast-
ing to te noncoumerclal, mcst LTV stastiocns ere supported
ty soxd type of appropriation. Tnere are those stations
tnnt depend entirely cor in part on tne solicitation of funds
from the putlioc or froa foundaticna or other philanthropie
or:anizstions, but these re:xain in the nminority.

Cince LTV Soas not have to sell its time to sponsors
(erd leselly osn't), snd therety does not have necessarily
to produce prozgrens with maes populsr apgeal, theoretioslly
2TV Les ruch groater freedom of choice in programming.

As such, the adzminiestrators cf IV may come to feel that

tney sre prosrszising for a erecial audience (which they

are undouttedly) or a captive audience. If they feel theirs
is a cnptive sudience, nowever, these educaticnal telecssters
ferhera mey not be &s concerned with their public soceptmnce,
or putlic relaticns, ans & cowuerciel trcadcaster.

70 continue this line of reascning, it mizht te a
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valid contention that ZIV res been so concerned with win-
ning intellectual and governmental support for the mediun
thet it has largely ignored (or has teen less ccnoernaed
witih up to the precent) winning the support of its other
putlics.

7“rhe relative atsence of recent and significant re-
search data in these areas indicates the definite need of
findings to support or disprove these hypotheses and therety

provide new krowledze for further research.

CBJ:ZCTIVLS CF TdXZ STULY

in suzmrzary, theee were the overall objectives of
this study:

1) To explore the publioc relstions history of ZTV
B8 0ould te dsterzirned froam putlished resourcesg

2) To conduct a current survey of the field to pro-
vide new data sbout the public relations prectices of ETV,
ar:d 2lso in doing 80,

3) To report the current ih practices of IV, in
oréder to:

4) Ircve or éisyprove tus tasioc nypotieals that the
sdainistrators of -~iV ere not adequately putlic relations
consciousy

5) irove or dieprove the related thecories concern-
ing the practice of pudblic relstione by educational tele-
casters which ers derived fro:a the btasic hypothesisg

6) irovide sducntional telecasters with the
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opportunity to express their pudblic relations philosophiesy
7) rredict the future of the prectice of pudlio
relations within the fi314 of educational televisiong
8) Suzgest new areas for research in pudblic rela-

tions for EZ1V ee indicated by cornclusicns drawn froa this

data.

SUBJLCT ALEAS PCOK INVICDIGATICU

In carrying out the objectives of this study, it
wes recessary to eurvey and enaslyze definite areas within
the orxanigational fraxework of the eduinistrative function
of ZIV to ceternine the scops of the public relations prac-
tice.

Tneee areas specifically include the overall I'X
funotion; tha putlic relstions process &s currently deter-
mined; the tools of coxzunication in usej; the putlics of

ETVy and the financial basis of support.

212 FUBLIC ARLATICTS FUNCTION

Cutlip and Center say, "fublio relations is a staff
funotion."1 Yet 3illiex C., Lenpsey contends, "Cnly the
manager (or top official) c¢mn set the imsge goal (of the
station), end only the zanager is in the position of hav-
ing bota tze rerspective and the suthority to sse that the

rizat effortas are made to achieve his selected imsxoe. . « & 2

1
2

Cutlip and Center, p. 174.

4illiem C. Lenpsey, D. 5.
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if eoxe oonfusicn exists here, it is likely thnet
this confusion esleo exiets in the minds of the educational
telecasters, :iore then likely it i3 a uattar of somantics,
tut a matter which was subjected to study in thias rej;ort.
It seeasad importsnt that the sattitudss of those in ETV Ve
analyzed with respect to txhis matter of interpretinz pudlie

relations as & menazerent or etaff function, or botna.

The anarenant Punction

For tne purposes of conducting the survey contesined
in this etuldy, the putlic relations of LTV was considered
to be a wmanggerent furction with the survey dirscted to
ZTV monagement. The baeic resson for this decision is ex-

rlalned in more detall later in the study.

The Lteff Pungticn

An iazportant pert of this study concerned en inves-
tisation of the steff function of the public reletions de-
partments (if eny) of the LTV staticns. Among these ingpor-
tant ereas were included an snalyais of the working of the
I depertaent cr division; the size of the I'X staff; the
ecope of the i functicny the il departxzent's handicaps
and sdvantazes; and the divieion of responsidbility for the

Fn department or officer.

ihe eotusl jutlic reletions prccees cf .1V, as
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detsrained by the station mensgers, 1s irportant. That
i3 to say, it seemed much could be lesrned from what the
station mansyers consider "pudlic relaticna" to be, and
vhat funoctions telons to this process.

Among these sudject sreas ere the rplanning end com-
nunicating proceases of the stationa' public relaticns pro-
groxs which determire the stratesiss and tectics they use;
tne kind of plsrning they have (if any) and how lonz-range
it ie; the !X man's role in the overall settiny; and the
manner in which the station coxsurnicates with i1ts publics

other than by the use of its own medium,

TULZ TCOLS €8 COuUNICATICON

Inportant to public reletions always are the tools
of cowumuniceticn used in promotionsl &and putlicity camraizns,
including the amocunt of personal contect, and the use both
of controlled media and putlio media. IFress relations is
significant since the systecs of effecting gocd press re-
lations or relstions with other mexbers of the rzess mella

are integrel elaments of good i,

THL PUELICS

The publicas of an orsanization are important to it,
for without supyort frcm ite pudlics an organizetion is
doomed to extinction. The generel putlic incorporates all
of a station's or organization's putlics, btut sinong the

general putlic tnere are such further grcupinys as employee
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publics, the cownunity putliics ard other epecial putlics.

P T R v e Ty
L?’...ao.x.";«uhl

#1lliam lerjaey sanys, "sfund raising, I telieve, 1isa
en izportent erea of putlic relstions., . . . wl 70 sowze
L7V etations which exist solely on their ability to raise
funds frcu the general public, 1t woull sesna to be t12 cost
inportant erea of public relaticns. A epecisl effort was

zade in this stuly t¢ analyza the lmyact of fund-ralsing

upcn a station's overall Ix progran.

duiiain

A8 expregsed in the title cof tails etuly, this was
en initial effort to inveetizate both the public relations
pro -ra«a snd practicans of educational televielon stations.
Basically, 1% wes hoped that this study would sarve the
puryoss of cathering datn to show oxactly how LTV ia heniling
its putllic relsticns now, enl whet 18 iniicatad for tha
aree of public relations within educational television in

tne ye=rs to comne.

lltid-’ P 8.
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TUSLIO wnILATIUNS ANL LLUSATICHAL T.LIZIVISICH

It 18 true thet there heve been limited studies
conducted end reports written concerning the yractice of
yublic relation=s as it is relsated to educational televieion.
it £aa alra=miy teer roted thrhst verious spucialists in the
tw0 fields hnve exauired the prectice in efforta to deline
tarmo ¢nd ret stondards for develcprent.

“me Tctlonal assscelstion of Jducetionel droalcneters
turou h its Jutlic lwleticns Com.lttee hins dore a ¢reat
dagl to trirn~ the imjortarce cof putlic relsticns to tha
attanticn ¢f elucntional trozicasterse (Gther efforts heve
tesn wmede in lesser de rees bty individuerle interested in
t:dls ag;ect of hrondcasting.

<t 4= one puryoes cf this chepter to pull togetter
thesa ieoleted stuiies and rejorts in en effort to srucorr-
tain teth the current trends in putrlio relaticns for edu-
cnticnel televieicn, nnd the earliar zetterns for i ;rac-

tice 28 set Yty the picneering .UV stations,

e T .y

Tas 2JLLIC sllATICRS "ILG2™ CF LTV
i.ducationsal television, like any othner =ediurn, ie
Judsed by the "ims;e" cor tne mental concepticn that the

-
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ceneral rutlic hee of 1t, Thus, LTV on bota the national
end local level i3 juined by whet the generanl putlic comes
to know of 4t throuvh countleea in resaione, hether or
not tiis "lmrge™ is the cna tant LTV clminisirctors would
wisn to te projected, it is a vital fector 4in putlic rela-
tiors plennins end practice,

Aeg 7illiem Lemrnaey has suld:

"l:aze" by eny other naune woild still exist.

rnether you like it or not, whether you planned
it or not, your compnunity hers & stervotyped pic-
ture c¢f your cperetion fixed in mind! . . o Iy
conrncern here is witn the breoericast strtion ea s
wnole~<ahat it purcornifies, if ycu will, to mcet
of your coaznunity.

“he imnr~e of %7V, then, 18 a product of everything
that a station doen thet 18 recoznized bty the public. This
may involve the etation cperation 1tself, the role ¢f the
etetlion menercr, prosremniny, press releticns, comnaurnity
service, rnd nurerous other day-to-dey functiore tiust con-
tine to make the atsatinn known to 1ts putlicas,

To quota a furtier snlient point of ¥r., Zenprey's,
"ivarything a nan doea and everythin: e men 1. sekes up
ris cheracter. Iisilarly, everyialing your etation devs
end everytalng it 1e wrkes up ite imnre."€

«ince public relatiorns is deeigned to inflicvnce

cpinlon foverstly towssd the stetlcen, the "iceie concept”

[

willian C. lezpszy, ;p. 4=5.

0

I‘.:iio,
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a8 interpreted here becomes synonyanous witn pubtlic relations
itesalf., Ihst 18, public relations attempts to set tne izecge
of the station, which in turn influences the jputlio's know-
ledze end Jucd,ment,
iherefore, wr. iLeupsoy states:
There are two rudizentary steps necesaary bde-
fore any crdor ¢an to =ada cut of the "izmege" chaoa,
rirst, you nust learn just wvhet kind cf picture
your operaticn cenjures in tnhe minda of wmen. oueo- 1
cnd, what kind of pioture do you #4557 them to have?
The point 18, then, thant & station inevitaebly has
802 type cf ima~e, tut the praciice of utlic releticns
cen do wuzh, if not everytnin.,, to produce the deeired issze.
Cnce 4t ie underatood that putlic relaticne is eserv-
inz trhe rurpose of creatings (or atto:xptins to create) the
proper image soal, the oversll mctivities of the etation

end ite euplioye2es can then bte viewed in the ccntex?t sug-

sested by #r, Lewpsey, trhat evervinine m eteticn does end

everythins o sisticn is rn¥es up 143 irn-a.

Jerhapa this is the reeson tiat :Llmer Sulzer msin-

tains that " ., . . rublic relstiore is a mental ettituce

tagt must psrrveste tha staticns' every aotion. . . . e

ihe proper state o0f mind will find fruition in the prorer

typee of public relaticns methods and medin."3

ltido

1
zilmer Culzar, o. 7.
3

lt'l“:o. i.'o 20.
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¥arion Corwell reaffirza tiat, bvefore the practiced
stritegles and tecliricues ¢f jutlic relatiovs come into
Fley, there muct te a retting of the rind townrd the iurpe
¢nal, she rentione the vere erctler-l ¢uelitles ¢f "sore
nrriglize? K" when ehe gtrtes that:
irnterecticn c¢f the erplceyer sgervin,: the test
interests of his erplcyees, end the em;loyees, iu-
tued with epirit ard entrusiren t0 8211 n cunlity
rroduct, cannot feil to produce pesrscrnalized pudb-
11c rsletionn--resultin, 1n wmanifold ygcod will,l
~"%2 whicn she 8lso edds the ecrment, ¥ . . . sCclid
yublilo reletiore er-tcdies :more then the . o o+ calculated

crosntion atratesiee omglored vty thae putliec releticns pro.

It i3 hi n=caliter -urlic state=nrcaln Lfrom tep mannieuen
_né

on down
Jlrer Julrer surrertsg Yies Carwell in her stste.ant
wnen Le asserta theat " , . . efucatiorel staticn Lutlie

relatiora 1s rcre an sttitude of oind thern it i the pine-

.~

peinting of e;ecific ' potivities, !nd our elducsticrel

diractcers nust think rurlic relaticrs twenty-four hours a
day."’,
[ ]

urlic relstionn teccres gemathing

in tris coniez,

es
(o]

rore tiien & businesa jpructice. It r=tier than

e rere rction, and its prectice teccuies & quelit=tive rmetter

lsmricn Corneldl, pe 3C.

2’:\:‘,‘.}

>

es I's <

Llxer ulzer, ». T.
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in addition to a quantitative functicn. 7The staticn, too,

has a personslity.

1ubllio relntions then tecowues perscral, hulan re-
lations. And when personal, huean relaticns aie invelved,
60 are tie snotious tuat puilde wen in ell ervae of life.
A8 Liwelr vdlzer succinctly pliverses 1t, "irublic relations
is not Just e collection of taechnigues. .eather, putlic
reletione 18 sowetilng that wust be liveé.“l
Dueed on tuhese observations, 1% would seexn to te
tie opinion of tiese people taat the public relations of
23V 1s mede uy of every ectivity of the stetion., it eceus
ctvious tlet the proper practice of putlic relations requires
& ccratant, unrelentin, emphssis on tie perscnel, huuen
relaticnchizs dnvelved dn gveryduy life, in edditica to
toe cualeulated stratugsies tuat belon, to the reslm of the
i przetitioaner.
Ihese personal, huuaan reletionships are fairly ob-
vioua 0 uz, 83 .arion {orwell pointas outs
LVQrJona practices public relations in nis as-
cclation with oviers evs rJ Grye The crneerful ".;oud
mo‘uzng” of tne Yvoss sregting als secretary, or
trne plesssntrice e.chiunses with tue elevatlor opar-
avcr, the word ol encourssuuent to tae Janitor =sll

g2l up to parliz relations--persiuel, hu.sn rela-
tions.

-

4l the ealug perscnal way, evary erploy

@
(1]
-
)

lllmer sulzer, A Furlio Falatisne Juily far the Tdu~
Czticanml _roiiomeiin s LTl wmitbaunitidl azsocielivi UL Llue
cotional zrowucasters, oreaue, 4ll., 1967, p. 1.
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a putlic relatione representative of hie orgenica-~
ticn, The 2ttitidon rofloected by thess “"ezlnssa-

dora"-«reyardless of their positions in the orfani-
78ti00==nre nctud end Juipred rccoraingaly.
This de¢ urfoubtelly virt or, lver vosns whon he

nry8 putlio relstions nmust be livae?,

T2 CALUULAL.L SlATLGLLS

Cnce the concepyt of vublic relaticns as a hurnre
nuelity 1e urderstcocd, or st least put forward, nost LTV
patliec relstiorns writers concentrate cn cutlirir~ the Yraie
techniguee tnat are calculeted to euzport tne 1o fro ren
throush ceonmunienting understending of the stnticrs' rcels
srd purpcsea,

i'etore thsge sirete, ies are exnxinad, however, 1t
is nucessery st thls peirnt to zenticn tue tvwo irpcrtant
I'netore of prosram content ord audlerce tnnt eperve further
10 azrarate educationnl trecccretin: from comuercirl troed-
ceeting .

dohn . «hite, presidunt of the latiornel 'dJduceticnal
Televiglon and iradic Center (5.1, jpcints cut thet the pro-
xraz cocntent of LLV 19 unigque bdscauee cf the fact tnst,
"Luring morrin<es and afternocns, educetionel stetions pri-
marily trosdcest cleseroca weterial for locel echools ernd

~

colle-es.""

1

zdonn ve “nite, ":slucaticnel Telavieion," iutlie
ielationg <rdreo~k, Lheppter DY, peo Slue

.erien Corwell, p. dd.
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Thus, the ZIV station in m~ny inetances has what
has been termzd & "csptive audience” for its progranming.
Eut in epite of trie, ir. white ssserts:

Generally spenking, NZT staticne have the saxe
rudience pctential e&a the commercial stations 4in
thelr respective locrlities. The actuel audiences,
of course, ere dependsnt on the Quality or drawing
power of the prosrai.

“he sudiences watching the coummunity educa-
ticnel etaticns 4o so with & serious purpose.l

The audiences of STV and the program content of
the mediuxn are epeciel gualitiea that deserve consideration
in a public releticns program.

%ith thesae considerctions in aind, the following
material 1e sultmitted ss en snalysis of various writings
in the field of pudblic relatione for LTIV, with respect to
the sutject ereas of investigeation ocutlired earlier in Chop-
ter 1I:s the oversll putlic relstions function; the pudlie
relaticre process as currently determined; the toocls of
IR comzunication in use; the pudblics of LTV; wnd the {inan-

¢inl basis cf euprort of the sediun,

SCx3 ITV=IR VIZ&PCINTS

Sidney zizes 1s director of pubtlic relatiors arg
srozotion for the Notionaml Yroandeaeting Corpeny (NEC) in
Xew York City. (e is very definitely a coumercisl btroad-

caester., Yot ir. i.i,es is one of tihe faw authors (if rnot

irid., p. 561.
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the only one) of a generally complete and current cutline
of publioc relations practices for televisiorn and radio sta-
tions. His treatise, written in 1962.1 is a timely and
valuable outline for :a in broadcasting, and ruch of it

cen 8ls80 te applied to educationsl television.

dr, Liges finds nost fecets of station operation
are also integral elements of a public relations progran.
Those most applicable to EIV include the station itself,
the manager, and the station's programming as constituents
of the overall ix function.

Cf the station .r., Eizes saye, "The station should
be something more than a . . . channel on a TV dial; it
should be quickly identifisble in the putlic's mind as a
physical part of the community."2

ihis iaurediately points up the recurring taeme that
putlic relations per ee involves the image or personslity
of the station and constitutes or attempts to form a favor-
able attitude in the mind of the general public toward the
station,

The inage of the station is then transferred to the
public through progremming, lLr. Liges believes. He says:

ine station can achieve its best or auffgr
its worst public relations through [programsj.

1Sidney de £ilxes, "iublic ielatione for Talevision
and hadlo Stations," {hapter 25, Iutlic lelstions lizndtook.

°1vi3., p. 411.
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Needloess to say, a station interested in the test
putlic relaticns must maintain the hiznest progranm
atandards consistent with its econozic sescurity.l
L [ ] ® [ ] e ® [ ] [ ] [ ] L] L L] [ 2 [ ) [ ] [ ] ®

tervice to the public 1s still
of putlic relations.<

the best kind

1t is in this context of publio relations that ir.
~iges seces tlhe statlon manarer as ™" . . . an active gounu-
nity leader . , . he must accept end discharye his respon-
sitilities to the oo:.munity."3

dince zmany Lk1V stations ere actuslly owned and/or
supported by the coammunity financially, this IR philosophy
of eervice to the coxnmurity seams especislly applicatle.
=7V stations have been created arnd licensed to serve the
publice &r, Eiges eilzply meintains that serving the public
is pudblic relaticns at its test . . . regardless of other
tactics of the pramotice.

But there are numerous tactics that should te in-
cluded in the plannsd putlic relations prouzram. 7“he mosat
important cf these ms outlined by ir, Eiges included the
follcwing: wmainteining proper relatiors with the press;
conyeting for awerde; receiving visitore properly and an-
ewering all maily conducting tours of the atetion and sup-
3lying free trosdcest tickets; respondirg to criticisxg

end zaintaining mewubereiip dn dnduetry assoclations. Avong

[ o

l1ti1d., p. 411.

t‘ido. Po 413.

(9]

AV N ]

ivid., p. 412,



“{aportant little things to do," le enumerates:

¢« o o koke your officials freely availedle for
appearances es guest speRkers, . . . iake your local
telent availetle for entertsinzent et worth-while
city functions end for outstanding local groups. « + o
when sufficient syasce is evailzble, you should of-
fer some of your etudios for meetincs of your woxzen's
clubs, civic orgunications, &nd sluilur axroupe. « « o«
»herever poesible, your station should meks finan-
cisl oontritutions to all worth-while counzunity
undertakinge.l

Zut in the firal analysis, ar. Zigzes stlll surmerizes

the overall putlic relations function in one statenent,
"Tne test putbtlic relations for a stetion cen te acuieved
ty giving the best public eervice pcssible.“2
This returns to the ccncept of putlic relastions
88 an &ll-pervading elexent of station opsration. It re-
fors parhaps cost specifically to iir. Lempsey's propcsal
tnat "Zverything we Akl and everything we DO contributes
to our astation's 1maga."3‘ 7o which he adds:
e o o Buildings a desirntle imar-e teokes tine
and conseisternt effort, Iince the total etation
operstion irnvclves 80 zany peorle arnd so many de-
partzents, only & top manmazement 1individual can
hava the perspective overvisw gnd therefore the
grtility end the responsitility for Cpersation Imace
Bulldup.4
Ar. Lempsey then pute nanevement in perespective

in the oversll Fx function &8s responsidle for the 1zape

1ivi4., p. 425,

21v14., p. 425.

3-'Jillia:n C. lempsey, p. 10.

4:r44a,
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of the station achiiaved through a pudlio relations prozran,
However, this is only true insofar as tie mensgser is the
person with the eutlority to rold the prograc lnto a Joint
effort of the entire staff, end as sucik he then bacones,
by tne nature of lhis office, the chief 1. cfficer.
1t is in c¢onmanicating with 1ite public that a sta-~
tion uses tnhe planned stratazies or tocls thnt are the de-
vices of pudlicity snd proxeticn., As Jecob :-vana puts it
The dissemxination of informastion sbout pro.rans
is the prizery btasis for stimuleating viewer or lis-
tener interest and acticn. iromotion and_publicity
are ths station'e "volces" to the rublic,
And Church intersrates the function bty etating:
Pablicity 1s the exposition of &n 1dea, and

gocd putlicity can only te besed on sound putlic

ralatiocns,

[ ] [ ] L] L [ ] [ ] [ ] L [ ] L] [ ]
rublic relstions and

ihey are intordesendent.

rutlicity go kand in hangd.

fetry likowlse finds 1t dimportnnt to consiler the
publie relations/pronotional function o3 a sinzle, integrated
practica. As he says,

The value of zood public relations a2nd contin-
uiny putlicity and promotion must not bte undereeti-
matad for eny LUV steiicn w»xich ultimntely depsnds
¢n active viewer respornsa,

[ ) [ ] L ] [ ] ® [ ) [ ] L] ° [ L ] L] [ L] [ ] [ ] [ ]
he first hzxd to learn thet goo0d prosramaing
end adequate reception di1d not in theuwselves zuar-
entee en audlence. « « « If woa do hnve a bettar

Lracon A. svang, ellin- sl Tyamatin-g feling and
Television, (New York: lrinsnter's ianx sutlisuln, Coe., 1354),
Fe Z?So

2'i:avid X, Churecha, p. 5.
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product, as we firsly tellieve, we have all the more
resson and responsibility to advartise.l

An?d ir. tiges reiterates, "Continuinzg and gocd pubdb-
licity 18 a vital ingrelient of any good public relastions
prosrax.”

ihe best tool of coxnunication for a particular
station to use may depend on wmary fectora, Zvans olaias

that, "Tae use of the staticn's own facilities should be

ite pricery metnod of duilding auéicncae,"’ while .ir, Lemp-

88y believes that, “"lhe single woat izportant outside or-

né

genization is8, of couree, the zress. but whetever the

metnod, tue use of promotion end publicity =s en intepreal
part of the practice ¢f pubtliic relations cannot be erpha-
eizad encugh. <I{nomas ietry sucrcarizes this quite succinctly
by stating the lesson learned by kizi's early failure to
attract the interest of the pudblic:

e » 8 gZreat part of the initisl failure was due
to leck of effective and persistent proiwotion.
The potentisl eudience had not been reached, its
irtereet had not been arcused,

intorest in the stetion yrew in direot ratio

10 the involvenent tnat ecca new viawer felt. The
tublic wes mnde to feel responeible for tne end
product. LiwE created arn inage which in & very
resl sense reflected tre comzunity to iteelf,

1
2

Thomas l'etry, pp. 45-46,
oldney -isee, p. 410,
3Jaoob A. Lvans, p. 213.

®i111isa C. Lempsey, pp. B-9.
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"rublic relatione"” proved to te tine prize (if
otvious) answer +o tuilding initial support and
corvincing key citizers and agencies to do much
of the groundwork for the station.l

takins tze pudlic feel respornmitle for end involved
in the station's activities is yood public relations, and
i1t caen te schieved through saining financial sugzport for
the staticn at thoe same tlxe,

Cpeaking of fund-raising ams an izportant area of
public relertions, &illiam Lempscy says, " « . . The psople
who give mcney toward your operation have a feeling of te-
leniing=-in fact, at tines they have a feeliny of downright
ownership."z

And Lavid o. iLetchum sutnarizes fund-raleing gs a
il functicen by eeying:

Certeinly canpeign directicn i1s allied to the

prectice cf puvlio reletions as it i3 precticed
in otner fields, 1t utilizes ;ractically every
channel of publicity. It deperds on etrate;ic

decisionn at tae toard level. ihe succesas of a
fund-raisirs cempai n depeands on sction.’

LA Lecarituletion

“nese, then, are soire of the nmejor 1lees exyressed
sbout the gcope ¢f putlic relations jractice for elducaticral

television, It 12 the intention rnow to turn toward eurveys

1
2

Thomes Jetry, pp. 35-39.
«illiam C. Lenpsey, p. B
3L"mrid S. Fetchun, "The :rofuseioral I'irector in

Fund-iaising Campsisne,” jublie . elnticng Journal, Vol.
A1V, 4c. 8 (August, 1953), p. Go
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of the actusl jractice of putlio relations by the nation's
educational broadcasters. To meet this end, édata were col-
lsctsd that iadicated the practices of i1 &t stratezio end
inmportant tlace in tiie developusat of LiVe JTwo of these
surveys will te reported bvelow., The other aurvey, that
which forms the current basis of this thesis, will be re-

ported in Chapter V.

SURVEY 13iCRTD

This stuly has tesn undertaken to repyort tue ub-
lic relations projraza and ;rsctices cf educationnl tele=
casters st the close of the first ten years of LTV trcad-
caeting;., J0 provide & perspective for the prescnt study,
the general findini;s and ccrnclusions of two surveye con-
ducted near the nid-pcint of this period, or in 1957-%S,
will te rerorted below,

£oth of trese Burveys were undcertsken by educational
troadcasterg to investigate the sctivities of these broad-
casteors in the field of putlic relstions erd/or promotion,
depending upon the definition of "putlic relaticns" chosen.

Circe the findings mnd conclusiorns ¢f thess surveys
oarry the most import here, much of the material will be
quoted in full, to report the eatct ccnclusions of the re-

spective authors.

Tdd SULZ h GTUDY

in hovexter, 1u57, Llmer G. Sulzer undertook a study
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¢f educstional btroadcasting which resulted in & paper on-

titled "ircxoting Educaticnal Brosdcasting,”®™ putlished in

1

1958, The express purpose of this etudy wes outlined by

kr. sSulzer:

Station promotion in one forz or another ie
a fsveratly reco,;nized activity ty a larze nunter
of the naticn'a educational broesdcesting outlets.
i.owever, notaingy e;prosching a systexatic st.ly
¢f thess activities has ever teen uncertaken ror
have there been any 1lans placed in operation for
researcn or promoticnal idess.

keocoxgnizing this neeld, Jawes &, ikiles, waile
chalrzan of the :utlic seletions Comsnittee of the
Zational Associastion of Lducational krosdcasters,
requested tne writer to conduct a preliuinary sur-
vey wulch would indicate, to 8 pertial degree at
lssst, the extent and types of proroticncl media
and metnods exployed by the memter statlions. This
payer ls 8 result of thst asoignaent.
Since this has teen a pioneesr venture, the
results indicste meny areas where further research
and investiiations &re extirenely dasirstlae.?
it should bdo apparent that this study was deasined
to deterains prianrily the prosotional ¢fforts of educationsl
broaleuating., It was linited to meuver stations of the
RALZ3p snd the study was conductz2d anonzy toith educational
radls =and television stations. Howsver, as Lr. 3ulgzer notes
atove, the results of his astudy arve of a pione«r venture in

this area of recearch &nd are vslunble in this resvect.

‘ lﬁlmar G. Sulger, "rromoting Educatiorael iLroadcaste-
inz," Lrtanea, Ill.:t Sational Assacclation of Lducationel
Lroadcsrsters, 13.3.

Z1vid., p. 1.
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Znhe ooncluslons of tiae Julzer study ere indicative

of tne publio relations efforts of educational troadcasters

in 1ste 1757 end early 1353. <hese conclusions ere reported

taloax:

-
4o

2.

3

4.

Se

6.

7.

“he particiration in pudlic relations activi-
tiea by educational bdrosdczatin: statione is
spotty, and rasgzes froa an intuwcse pro-rax by
s8o.xe avatiocue, 10 sltuaticrs whare tnzre 1ia
l1ittle or nothing dona,

In general, the connmunity-type staticne exnitit
morad vrofessionalisn 4a public relations taan
ne others. 71he ocollers stations would rank
seconl, The avallability ol awaegy, nppurenily,
is the moet izportant factor in uuking this
situation ertunt.

“ae laek of recornlition of ths trade .rees ps
a neans of putlicizinz educational treadczat-
in: stetiong' gctivitiue 1la avilent.

Ilninly, educational brosdcantins stations are
rot ¢oinz thelir duty by the Yi_.3 pudblicetione,

For the zo#t part, processed prosram scuedules
ars frowned upsn by those wio wust put thea
cut,

Wide Alscreponcies in the printin; costs of
prosrum scuedules would seen 1o indicate that
the XA.3 could sponsor some haelpful resaarcn
wicny thesa lines,

ihia preliuinery asurvey dalicatee B ler-e area
of possitle research in tne public relamtions
activities of educationsl troerdoratin: etstione
that snould te explcred on a systematic end
sclentilic baeie.i

Cf theee ccncluzlonsn, *hs onzs wost &jpiicalle to

of U7 viould seqn %o lte nuntere cne, twe, eond seven.

11’:‘1"‘.' P})o 15"1(’.
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TAZ SaNLEASUY oTUDY

Another study, ococnducted about the tiue of the Sul-
ger study, surveyed public relatiorna sctivities of rIV,
Zntitled "iublic xelations in _ducatiornal ielevision," it
was conducted by .ichard A. sancdsreorn, wio stated in hie
intrecductcry rots:

Thiez i3 tzne rejort of a licited inguiry into
public relationas activities of educationel tele-
vieion stationa, ghowing; how educationsl troad-
casters heve &t lenst cne problex in ccmmon with
taeir cownmercisl tretaren-~uoely, tioe nued to
putlicize their eiforts.l

“ire canderson etatea the vtelief that LIV hes been
intent zeinly con zrogreiciny and procducticn. Hut he asked
these gquestions:

in perforzing their services for the public,
heve edicetionrl telecmoters celntliched a zocd
two-way communication tetween the etation and the
pubidc? ds tue putrlic Zully mware of the c¢fferin:s
¢f sucn stations and ere tnese stations performing
services tielr putlics need snd want’

1o anaver tiaes jucaticns and solve the prcb-
leas they i~;ly, &n educetional station needs a
wgll-or;eniced and erfective putlic relcotions yro-
EXGLe o o o
L ] L] (] [ ] [ ] . L] [ ] L] L] [ . a [ ] . L J . L] * L] [ ) L] L [ L]

e« o o but now cen an educnational station, oper-
stinz on & e£xall tuc,et, or.enize end tuild mn ex-
tensive putblic reletions pro:irem wilch will sain-
tain th%s two=wnuy coaaunicaticons channel with the
putlio?

10 answer these questions, ..r. Snnderson surveyed

lnichﬁrd A. Jendervon, "iutlle lhelaticons in .duca-
tionsl Televieslion," Jourrel of Rrercicestine~, Vol., 1I, NoO.
4 (rall, 1928}, e Beus

€ vys
- PR )
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&ll .V stztions broadcestinz on re;ular echedules prior
to July, 1557, dis findinge indicete replics from 19 sta-
tions and one ratwork of three stations. The moast pertinent

firding;s sra included telow:

Zeventesn o0f tne tweniy stations surveyed re-
rortad they hid definite need for en organized,
full-tilae puklic relations pro-ram.

L ] [ [ L[ ] L] L L] L] L] [ ] [ ] [ ] [ ) L] . [ ] L] L] [ ] L] L] ® [

The dmyoriance of public relations gctivities
Tor ecducnticnal staticnm 1ie reflected ty tne fact
the ei-hteern staticns rezorted personnal were spe-
cificelly asei-ned to public relaticns work, lHow-
ever, only half of tiuese etations had at least cne
parsirn ne~i:ned to putliec reletions in a full-tize
cayacity.<

*

Utrher findings by r. Sanderscn:

Inirteen of the stations surveysd had e formal 3
written statoment of ntaticn ;0licias and cbjectivee,

fe also noted that TV did not ainr 1<8 pregrermaing
et the entira potaentinl anudlience, tut:

fhe publiec relstions director (.TV) is thero-
fore involved in arousings, maintainins, snd tulléd-
in: the attention ond interest of vorious grcups
within the potentiel gudienco.4
[ [ ] [ ] ® [ ] L ) L] [ ] [ ] [ ] L] L] [ ] L ] L] e o [ ] [ ] L] L] L] [ ] a
Zducationnl televisicn stetione are attempting
to know their eudisnce and to discover Low nrosrea-
xing ie beiny received. iifteen stations had taken
soxe trye of audisnce poll or survey or weore in
the process cf doing 60,2

€Ivid., p. 330.

-lbido' p. 331.

———

itid., ppe 331-332,
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ir. Sanderson also surveyed the particular prowo-
tionsl devioces in use ty the LIV stations. Eis findings
indicated that the media most effeoctive in pronmotiocnal caam-
paizna were the press, personal contact, and the station's
own progranming, ia the order lieted., Cther promotional
devices included spesker's dbureaus and station snnouncements,
In his conclusions he reported thet:

Thie survey of pudlic relstions policles end
ctjectives of twenty educational televizion sta-
tions revealed seven major items wnich appeered
significant in a majority cf reports:

(1) 5ufficient public or professional acknowledg-
ment sh0uld be given persons or organizations as-
sistirg tne educational etation in its programuing.
(2) An important phase of the educeational station's
operation is participation in some type of civiec

or institutionsl televiesion workshcp or training
prograx for which etation facilities msre made evail-
able. Thege prosgreze offer opportunities and meens
for g£00d putlic relations.

(3) ihe proper hsnéling of vieitors at the educa-
tional staticn necessitstes the use of & receptione
ist anld gulde. . . o

(4) ¥rozrocming should include some shows in which
the audience c¢zn in soms way directly and actively
participats,

(5) ihe publicetion of en snnual prorrees report

of soze type has been found to be a useful tool

for putlic relations.

(6) The nost effective media for reachiing the edu-
cational station's audience have been found to te
the presa, personal contact, sand the station's own
progrexming,

(7) isny stetions have conducteld some typs of sur-
vey or poll to determine eudisnce opinion and re-
ection towards the station, the general programming
or towards certain pro:rams,

¥Yollowing these general conclusions, xir. Sanderson

suczzerized his survey by stating:

1:v44., pp. 33%-334.
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if the educationzl station is to te devoted
to putlic ssrvice and wisnes to provide thie serv-
ice to tas laryest nuxsber of persons possitle, it
ehould feel oblisated to eastadblish gnd meintain
8 two-way flow of comnmuniceations tetxezn the sta-
tion and i{ts eudierces. {nly thrcuzn underatend-
ing the needs and desirees of its putrlic, then at-
texpting to fulfill these needs thrcuvh prozramuing
end by givinz its vicwers a feesling of personal
particigation, can the educationsl aststion accon-
plian its conplete objective.l

A SULLALY

The precediny pages have surveyed the historical
materiales and current thinking of those in the field towarad
the practice of pudlic relatiorns in educationsl television.,
It hes teen a review of the pubtlished data availeslle etout
tnis subject ss gathered from research in books, jcurnals,
end periodicals pertaining to the field.

In enelyezinz this materisl, there seem to be these
racurring themes emong the several repcorts &nd surveys:
publio relations secks to create a favoratle ixage that
is more en abstrect Quality than a concrete quantityj pub-
lic relations is pereonsl, hunan relations, as zmuch as it
is the prasctice of calculated strateziee; 2nd the test pub-
1ic relaticns for troadcastars, educational eepecilally,

is putlic service reesponeitly adminietered.

lrv44,, p. 334.
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A SULVEY G T42 PUZLIC KIZLATIURS FuCUhAYS AUS FasCTICI)

1
OF LLUCATIONAL TULLVISION STATICHS 1IN 1363

(93]

Tdi LUBJLCT FOia INVLITISATION

irelizinery investigations in the fz211 of 14602 in-
dicated thet there were ro recent scurcea of inforzatlion
reaiily availatle reg erdinz the current jpractice of public
relations bty educational television stations in the United
States. It was further deterained that therq epperently
had Yteen no suca overall stuiles concducted in the area of
public relations for IV in the past five ye¢ars, snd there-
fore what inforuetion was avallatle waa for all precticsl
purposes coxpletely outdated.

felieving this lauck of data constituted &an slerin-
ing vold, and bvelieving in the icportant interrclationshiys
of public reletions and ITV 88 cutlined in the preceding
chagters, the writer determnined to initiate a reacerch rroj-
ect Cealined to exanine current Il practices of the netion's
educationsl television estations.

The subject was submitted to a preduate research
eaniner and to sdwcinistrators end teschers in TV-radio cnd
public relstions at .ichlzgan Ltate riveraity, toth to get
opinions concerning the value of sucn e study end to form

a definitive course of action,
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In acdition, the proposed atudy was outlined to
two nationel educationel brosdcesting orgsnizations, and
conzents were rejuasted, &s 8 further check on the poten-
tial worth of the rroject.

lettors were therefore personelly typed and sent
to sies lsrion Corwell, Chairmnarn of the iublic helations
Comanittee of the liational issociation of :ducaticnal Eroai-
cnstere, and to the Information (ffice of the Xational :3u-
cational Zelevision and haédlo Center. Eoth scurces expreassed
encourayenent for such a study,

Lidward J. ifister, Infornation Gervices Crief of
EiT, stated, "Certainly 1 feel any such study a&s you plean
for your toesis project would bde not only worthwhile bdut
of very great velue to LTV on the neticnel level. 1 know
¢f no such etudies tret have teen done in taias aren. . . . »1

iiss Corwell reyplied, “You ere riazat in your prexise
that -7V stations, in generel, could do a tatter Jjob in
the areas of pubdblio telationa."2

Following these exploratory seminars and perscnel

investigatiors, it seemed apparent thet 1) a nesd for such

a stuly wae definitely estrnblished, and 2) the study could

lletter from tdward J. ifister, Information Serv-
ices Chief, 'ationel :ducaticral Television end Ladio Cen-
ter, New York, Wew York, Azril 22, 19G3.

zletter from terion Corwell, Chsliroan, fubllie he-
lations Committee, Kational Amesociation of :ducationel
Zroadcasters, _earborn, iichlsan, lebtruary 1, 19063,
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conceivadly prove of importance to LIV broadcasters on the

naticnal level.

TAZ 5LTACo CP INVLLTIGATION
Fecause of the lack of inforaatlon pertsining to
putlic relations &nd ~.TV, it was decided that the survay
approscn would constitute the best research msthod for con-
ducting such a study. 3Soth the case study method and the
Questionneire method were considered es the research tools,
and both offered unijue advesntaizes and disadvantazes.
lt was thought thut the case study method mipght
provide more depth reports than a qusationnaire, dbut the
reszarch prcject would then be limited to only a few ee-
lectad stationa., OCn the other hand, while a guestionreire
could be dlstrituted to all tromdcasting EIV stations, there
was reasdon to balieve the response would te linited. As
iise Corwell stated:
Concerring your proposed etudyst I sam sure you
are aware that everyone in tusiness is weary (i
en beinz kind; I could use a much stroneser werd)
of graduate students' eurveys. i1he feuling ie that,
in nary cases, the professiorals are as:ted to do
tne writiny for the stucent--snd the result is,
the survey questiorneire is deposited in tne round
file.l
fut a8 .ies Corwell furtner stated, "Tie Burvey mey
be essontial tc your thesisg; in fect, 1t wmisht te useful

to the induetry to heve tnis 1nformation."2 It was decided
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that the use of the questionnaire approach would ve essen-~
tial ani this approech wss used to gather data fcr the study,
tne decision made largely on the basis tnat only a complete
survey of the field would prove statistically velid in make

ing conclusions froam the study.

Tis (ULiTACHiIALRS

ihe need was evident for a questicnnraire that would
te aenazeable on tne pert cf the interviewee and aleo pro-
vide inforuation in some depth. Thus, tae desizn of the
Quéestionneire was ccneildared one of the most importasnt ele-
ments of tae study, 1f not t%e most important eingle factor,

Ffor thls reason, several months went {into the prep-
araticn of the inetrument on the part of the writer. GSev-
eral such questionneires were designed and revised after
consultations with the maejor professor on the study and
other colleagues in the fleld. The resulting questionnairs
(see Appendix) consieted of a total of 40 questions, includ-
ing 25 questions to be ansmered by all respondsnts and five
supplementary questions to be answered only by those to
whoa they specifically applied. (The latter pertained to
natters of fund-raieing not sprlicatle to all stations.)

These 40 queasticns were primarily of the multiple
choice type. They demanded @ minicum of timwe to answer
and provided for a uniformity in compiling data. C(pen-end
Questions were used wherasver it was cdegned neceseary end

advisable, however.
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The to%al guestionnaire consisted of eight dupli-
catad pazes with ample specce at the end of the 40 questicns
for additionel comzment by the respondents. 7The length of
the inventory was purposely kept as short e&s possidble in
oréer riot to discoureze the interviewees Irom enswering,
and elso to fascilitate in the hendlingz and walling of the

instrurents.

TaAL QULCTAVEaAlan ARALYZoD
Tue inventory of public relations practices was
desi,ned to seex informetion in the followinig four gerneral
catesories:
1) ine sccpe of the overall practice ¢f putlic rela-
tione as currertly determined by the statlon rmanpiere of
the L.V estations, incluling the staff functicn, the division
of reaponsitility, the oversall poale, end th2 organizational
setting of the practice;y
11) Tze efforts being maie by the stations in the
spscifio sress of promoticon end publicity, irncluding prees
relationeg
i11) Tre sucunt of coanunity invelvemxment and service
of the stations nas a factor in etetion pudlic relationsj
and
1V) The function of fund-raising (where mpplicatle)
a8 an elenent of tha public reletione prectice of the ste-
tionas.

Speclfic questions were then deeigned to xather
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inforaation concerning these four genersl sreas. The in-
ventory incluled inatructicns to the station zansger se
wsll pe the definition of pubdblic relations chosen for tris
gtudy., The latter was incorporated to provide a common
baokground for answering the questions on the part of dif-
ferently oriented respondents.

uestions 1, ¢, 3, and 4 were designed to /=2in gen-
eral beckgrounld inforzation esbout the station and its phys-
ical organigation.

uestions £-14, plus questions 26, %4, and 25, were
desizned to ocmpile information esou;:ht in the Genzral Cate-
gory 1, or the scope of the overell !h prectice.,

irformation pertaining to Ceneral Catezory 11, or
the ereus of preuotion end publicity, was intended to te
derived from questions 15«25,

Jueetions 27-72, or Cenersl Category ill, were de-
si o ned to determine the involvoment of the station in its
own coizunity.

ind the firal five gusetions, 36-40, were 4evoted
to the ares cf fund-relsing, or ‘eneral Catezory 1V.

In open-and espece at the close of the inventory was
desi ;ned to obdtzin opinions by manasers that they wey have

tean uneble to report elsewrere in the ianventory.

1da CALLLa
in the light ¢f the su;;estion bty ilse Corwell snd

others tuet the guestionneire is frowned ujpon by scne, 1t
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was docided %0 use a speciel epproach in sending the ques-
tioansiree to the TV statione.
Firet, it vwee decided to eend the questionnsire to

the atati~n merna~ers of the LTV stations for the resson

steted ecrlier that only the marager i1s in the positicn
of satting rolicy mnd havinz the perspective to see how
his overnll progrers are carried out.

Seocrdly, the study was beiniz conducted under the
supervision of Lr. ualter B, _.mery of the iichigan Ltate
Uriversity Televisicn-iadio Lepartment, and tecause of his
belief in the validity and worth of the astudy, he su - ested
that his naoue be used in conjunction with the survey.

The writer then eent en individunl letter to each
stetion manager, tegether with a questionnaire end a etanmped,
self-pddressed return envelcpe. A copy of tiis letter 1ia
incluldad in trhe 2ppendix,

Thege personel letters and questicnreires were aent
to trhe stuticn mannsers of a total of 72 educetiorel tels-
vision stctions (plus three affiliate cr satellite stations)
in 3¢ ststes end the idstrict of Coluntia, listed as being
on the sir with & regular echedule cf prosrars as of Janu-
ary, 1953. 7The source used to confirm the nuater of troad-
cesting stations on the eir and the nrires and ediresses of

station cenagers was the January, 1563, Flucaticral Tale-

vieirn lirectory of the Nationsl lducational Televiasicn end

Ladic Center cited earlier.
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ihe letters and questiornnaires wore sent to the
station uenszers in late April, 1963, After approximately
one mcnth, in late lay, 1963, irndividually typed and per-
sonalized follow-up letters (see Appendix) witn question-
naires were sent to a ensll percentage of station mansgers
who had not yet respcended to the firat letter and question-
neire,

ize responne to trne survey and the resulting data

ere rejorted in the following rpages,.
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uestionneires were mailed to the nenasjers of 72
elucationnl televieion etations (plus three affilinste cr
satellite Unl stetiona which were operstsed unver tue ssne
orzanizaticnsl poiicies as thelr sister Vir etations) listed

1

es being on the mir as of Janusry, 193(3. A Tresponsa cf

Cl.7 por cent was received to the inventories, with ques-

tiouneires returned from 6 of tue 72 station msneyers,

(A 67tn nmunsxer returned Lis invsentory ununswered tecause
¢f a personsl pclicy of not snswering survey resesarch gues-
tionnsires,)

“hue, usalle guegtionnaires were received from 66
stations in 32 stutes urnd tne _istrict c¢f Coluxzbtia, or in
other words, fron every state in the United .tates witn
en operating open-circuit LUV ststion, and from most of
the e¢ducationeul 1V etations in the country. C(f tiae 8ix
stations not replying, three of these were in New York,

one in lllinois, one in louisignn, &«nd one in sisconsin.,

sgtory, hational lLduce-

tional &eiéVlﬂ-CQ t.

47
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liowever, reylies were receivsed froa other etations
in these atates to form & ccmpletely repreeentative sexjyle
of atation aotivities in the field of pubtlic relatiocns in
all states tarcughout the nation with elther ViF and/or

U4P broedcastin; educational television stations.

ILCTICY 11
#.TICL0 CF ANALYCSIS

The data, the Lypotheses prcjscted and the instru-
ment used to make the investigation su;gested a surnary
of data in terus of percentages of responses to particular
itens, general avers,ses, nuaerical listings ané tadbles, e&nd
direct quctations where practicable.

The data were therefore analyzed in this menner
with resyect toc the four general categories ¢f information
souzkt from tihe staticn manzgers.

For resscns of clerity and esccuracy, it wss neces-
sary to classify the returned inventories mccoriin.: to the
type of ownershlp of the staticns. 7That is, because of
the hypothesze projected, it was dee=cd neceseary to cate-
goriczo sitetions bty ownersnip to show putlic relstionas prac-
tices of stations in various ownership groups. Therefcore,
the fcllowinz divisions of etations were mede:

L) Community owned stiations;

E) 3chool system or school boerd cwned stations;

C) University or collejze owned stations; ond
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L) A general divieion of stations owned by miscel-
laneous groups, such as TV authorities, foundations, cities,
ard so on.

ln the anslyeis of the data reported, an effort wae
cade to pressnt comjylete reeponses of staticrns in each own-
erazip divielon where practicsl, as well es the total re-

sults ¢f the survey.

SECTICR 111
Tas LALDA=«=ULNZRAL BACKGUIUno INFOnuATIUN
Ao stated eerlier, the first four questions on the
inventory were designed to get basio informnticn aktout the
stnticns to form a tesis for further evaluation purposmes.
ihe total of 66 stations replying to the survey

included 21 stations which were listed as university or

colle~e owned; 18 stations cwned by cormunity orsenirationag

13 staticns owned by gschool eystems cor school tosrcds; and

nire {(2) stations which were owned by a voris¢y of organi-
gational groups. This latter divieion included three sta-
tiorns under the ownerenip of a :itate 1V Commission, two
staticna owned ty & 3tate LTV Authority, a station owned

ty a municipality, e station under the ownership of a library

lﬁoto: Lince the atetion menasers were told the
inforzetion they eupplied weuld te ftreated confidentielly,
in en effort on the pert of the writer to gairn more cciplate
and cren repliee, no stuaticons were enecificwully i1centified
in this analysie. where necessary, peneral descriptive
Jhrnees were supplied to clarify peo raphical locations
of sone stations,
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end another owned bty a foundasticn, and one station owned
Jointly bty a university snd a school systea.

In &ddition, there were two comuunity owned and
cne echool systen owned satsllite or affiliate staticns
thnt were not counted es ssjparate stsaticns tecause the ata-
ticne were deternined to be under the sswe oriunizsticnal
getup as thelr rerent stanticns, at leaat for the purpcses
of this etudy.

(f the C6 stations, there wns a total of 4% ViZF
staticnn, and 21 ULF etations. 7The nuiber of broadcast
hours per week of each station varled greatly, raciing froa
a low 0f 10 to a hizh of 77 hours per weck, or froa a min-
izux sverz; e of the fcur divisions of stations of 25 hours
to 3 azxirun average of 73 hours per week, The approximste
averare nuuzber of droadcsst hours for the 60 stations was
45 hours rer weck.

Edshteen of the ub IV stations hed elster Fi redio
affiliates, two stations had AX radio effiliates cnly, snd
seven staticre had both A And Fi redlo effiliates.

A total cof 59 of the stations reportsd they devoted
song percentaze ¢of thelr trosdcest time to instructionsl
television (mesning bere "in-scnool" lessons orly), while
four etntions éid not enswer this question snd two stations
reported ro "in-echool® programming. Eince there wss no
epparent reoson wny tne four stations &i4 not enevner the
question, 1t wes eesurmed thet the four also ¢ié rot devote

eny tisze to tkles form of instructicnzl televiedcn.
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ihe percentege of "ipn-school" programzing of the
tctsl amocunt of programnirs ranzed from 24 per cent to €6
per cent in tne divielon of ccuxnunity owned stautions; fron
€3.1 per cent to 75 per cent in the miecellaneous grcupling

of stzatiors; frox 1% per cent to 100 per cent in the divieion

of scnool eysten owned stntione, enl frou 5 per cent to 100

pOr cent in the university owned grcuy of statlors. The

evere, e percents.e of "in-echocl" progsrazmin,: of the S3)

tations we3 42.5 per cent.

These orpreainnte percentagses end rsn.es ¢f percunt-

g.@ ¢f "in-pchcol® pre.remnins ere ehowr in Tadle 1.

TrbBle 1o LANGE CF TLLCLNETAGLS C2 "IN=-UCHOCL® PuCLlAL IRT

slavaon Average
Claeeification: ier (ent
Community 4~ Le | 44.45
l'iscellsnecus Ledado 15+ ] 46,00
Schocl Tystem Pl SC €6.1 5
University | vv 107 .| 37.8%

Y ohTLNTAGE
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cather Qata pertalining to the acoye cf
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relaticns es currently
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deternined by tne station managers, and here clessified
as General Category I.
Thue, the first Qquestion in this section was cde-
it

signed to learn how many LIV stations hed ons or wore full-

tice people essigned to a publio relations funotion.

FOLL=TIwsu In Fek30ANLD

Cf the 66 stations, & total of 19 stations had one
or zore full-time public relations personnel, while 47 sts-~
tions Lad no full-tice people aseigned to the publioc rela-

tiors function. Thus, cnly 22,8 per cant of the ration's

educaticnnl televieion estations rnow have full-time publie

ralaticns officers cr depnrizents.

Gf the 19 stations with full-tiwe IK peorls, nine
stations have a singyle R person, wiile 10 stations have
more than one psrson.,

ithe coaxunity owned stations reported the hirhest
percentase ¢of full-time putlic reletions personnel, with
10 of the 18 stations in the group, or 55.5 per cent of
the stations, with one or more people aesiyned full-tine
to the pudblio relations erean,

8inetecn per cent of the university owned stations,
16.5 per cent of tne school systez owned stations, and 23.6
per cent of the miscellanecus group of stations had full-
tine I peojle.

These fisureo, &8 snown in Tatle 2, lend support

to the hypothseis taeat only & snall percentege of the
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nation's 37V stations currently have full-time public re-

lations personnel.

TARLE 26 NUSDILA3 AND TE0CoNTAGIS OF FULL-TINE TR TORUCKRINEL

Staticn Nurber witn nith lore
Classifi- of #ith Full- & Cne Il Than (ne
caticn “4¢nticng Ti=mg I 1t FPereon I rerso:
Comaunity 13 10 55.5 4 6
i“iscellaneous 9 2 23.6 1l 1l
School Cysten 13 3 16.6 1 2
University <l 4 19,0 3 1l
TCOTAL €6 19 23.8 9 10

Cf the 10 stations with more then one full-time Ik
person, the largest staff, five full-time znd one half-tine
persons, wee kept by a wast Coast station., An Zeet Coast
statiocn had four people. Five stations had two psople on
the 3% staff, two stetions had three psople, and one ata-
tion had one full-time person and enothner esesigned half-tize.

The titles of these psople varied from etetion to
stetion, but included directors of putlic relatione, sssis-
tant directors of Ik, directors of development and pssietarts,
eudience pronotion aseistente, publicity end precmcticn di-

rectors, and special projecte coordinator.

COSTIOL OVIk TR IUnSONGEL

Guestion nunder seven was dasigned to detarnina the
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smount of suthority these fulli-tice public relations pcople
had, and conversely, to leterrire how much control the eta-
tion rmenegers kept over the il departients.

The results, &8s shown in Tadle 3, show the stetion
panagers eplit ebout evenly in supervising thedr IR derart-
ments, with eight rmanacera being sskxed their decisicn on

rzarly el) metters perteiring to station relestions with

the public, and elzht managers consulted gnly on zatters
of asjor policy (defined ms involving significant capital
expenditures, ;olioy changzeas, etc.). Three manacers reyorted
their decision was esked on ncet mstters cconsidered to in-
volve major policye.

it is appsrent, however, taat of the staticns with
full-time Iii pscple, the manszer kept a firm hend in poliey

decisione.

TABLE 3. PUBLIC LIZIATICONI RATTLLY REGUIRING MARAG DY

LoC18IC0N

Wearly  acux vnaY

Station ALL "sajor rol=- "Lajor
Clasasification: iattera dey" ‘a2tters Tolicy" TUTAL
Coxaunity 4 4 2 10
{iecellaneous 1 1 0 2
school Systea 2 1 0 3
Univeresity 1 2 1 4
TCTAL 8 ! 19
TCTAL Fli CERT 42.15% 42,16 15.85
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FART-TIME X PLhSCKRHEL

Since the majority of stations did not heve full-
tizme pudllic relaticns personnel or departnents, it wes im-
portant to learn who, 1f anytody, handled the i'i duties
of the station. Agein there was a wide range of answers
end these sre reported in Table 4.

¥rom these deta, 1t appears many 71V stations let
their public reletions duties f21l in almost eny direction.
Certainly there is no general pattern that cen te reported
concerning the type of pereonnsel ksndling IR duties when

rno full-time person is aeveilable.

THI IR EULGLT

Cince it seews that many times the pubtlic relations
effort ie larzely deperdent upon the amount of money avail-
eble to it, infcorsmation was souzht concerning the amount
of money tudgeted annually for the public releations func-
tion on the part of the =1V stations. :ere again there
were wide individual differences, but the figures provided
eome interesting conmputations for enalysie.

The pudlic relatiors budiet of the community-owned
etations renzed frcm a low of 2250 to & high of £82,000;4
the miecellanecus group of etations from zero to 3$10,000;
the school aystea-owned steaticne froa gero to $20,0003 and
the university-owned stetions from gero to <15,000 per year.,

fourteen stations reported rc tulsst for pudliec

relatione a2t 2ll, while ten strtions did rnot answer the

question and severel staticns jgave only partial answers.
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TABLE 4. STATICON I0LOCIR_L UANDLIRG Pl LUTIZG GHIH CSTATICN
dAS NO PULL-TIwvs XUBLIC K<LATIIHS F.RUCSNEL

ctatioa JICsraa  hewa

Clageifi- Lanager Lirector Lirector ttudenta Cther

cation:

Community 1 1 Cperaticns
Lirsetor (1)
(perations
Cozmittee (1)
Yume informa-
tion Lir. (1)

Luties sjlit fractlonally (3
gictant managery ¢t mengrer-A
g director of developnent

etations)s ¢ manazer-g sa-
prograa director; ¢ meanagzer-—

iscellaneocus 3

Luties eplit fracticrnelly (2

rroducera-
Lirectors (1)
virector of
ZT¥ (1)

stetiona)s 1/3 menarer-1/3

proiraa d;rector—l/3 yroducar-director; & eesistent progran
direstor-s part-time iix person

Secaool Gystem 4 4

Duties eplit fructiorally (4

School Tk
Lirector (1)
Lirector cf
rereonnel (1)
+£8310~7V La-
80urce per-
son (1)

etetions): | program director-

% news cirecteor-3 student-; ninmirnietrative wssistant; %
manayer-§ pro<raa director; ¢ monager-¢ secretaryy i nan-
eger-; program director-y news director-{ continuity depart-

uent

Univereity 2 3

Univerasity
Continuity or
iraffic (2)
Cperations (1)
Nc one in par-
ticular (1
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Iuties 2711t frectionelly (6 atations): { nanaver-: pro-
graa directory 3 msneser-3 progrsm director-; ocontinuity-

+ producer-directory » manager-; trafflec-continuity, public
relaticne~promction csordinastory 1/3 manazer-l/3 provsran
director-1/3 university Ii: dept.; ¢ czasger-i writer-di-
rector-pronotion pereon; 1/3 sdainistretive essistant-l/3
university ii Jept.-1/3 prosraa director

TAELE 5. 343 PURLIC noLATICLS BULGLT

ier Cent of Anount ACtuaddy
3taticn Station 3uldgsoet in Eudzetel or
Clnssification: for 1. Lollers gticrted
Coxzunity Ztetion
Allccations* 7% 315,220 Cstinatel
SJATIUN ¢ @ 13 63,800 Eudizeted
STATICH #» 3 10% 25,000 catluated
ITATICN o 4 x4 10,000 cstinetad
STALICY # 5 55 3,500 Zatinateld
STATLICH »# 6 5.9 20,000 Zetiunted
STATICH ¢ 1 4% No Answer Yo Answer
SfAddcd » 8 2.~ 250 N0 Answer
SIAJILA 720 9 1-2% 530 N0 Answer
SIAZICH # 19 14 2,400 Budreted
STATICH ¢ 11 5% 35,000 Pudrated (And
incluies
paleries)
Coununity 53 25,000 sgtinated
STATICN # 13 3 17,000 Ludueted
STATICH # 14 2o Anawer 2,500 Latinsated
STATICR # 15 T.55% 2,002 (includes bud-

get for funid-
relizin,:

pctivitiesn)

*7krea stztions ¢id rot angcwer or e=id they had no set
amount of money eet ucils for publio relations sctivities,




rer Cent ol Aqount Actuslly
Etation 5tation Budget in kudzeted or
Cleeaificetion: for I'M icllars Fatinotaqd
kiscsllansous
otation Group* Ko Answer $3,000 0 Answer
STATICN & & ¥0o Anawer 500 NO Answer
STATICN & 3 i No Answer No Anawer
STATICH & 4 Ko answer 10,000 No Anewer
*Cne s8tation had no i dudget, four stations did rnot anewer,
School System .
Stntione« 1.5% 6,000 Budgeted
STYATICN ¢ &2 Ko Answer 1,000 budgeted
STATICYN # 4.7% 13,000 “stinated
(inclules
ayplionble
sanlaries)
STATIVN v 4 %0 Answer 259 k0 Answer
STAIICN ¢ S 1ld 2,500 No Answer
STATICH # 6 38 22,000 ustizated
STATILVY ¢ 7 5:n NOo Anawer Ko inawer
S5TRTICN # 8 6 1,%5C) lio Anewar
STATION ¢ 9 W15% 1,000 Lstirated
STATILYN # 10 2. Ko Answer X0 Answer

*5even stetions nad no tudzet, one station did not answer.

Univereity Cwned
Jtations*®

uT.’\"&L* }f 2
STATIUN » 3

STATION # 4

[ #+]
(]
os
3
[ 223
(g
‘(
b

U

(&)
3
>

(3]
[
<
Z
=

-~

104
4

2,500
2,000
8,0C0
13,000

1,000
€,5920
15,100

Lstiuwated
NO Answer
Yo Answer

“etinated
(includes
applicatle
salaries)

retinated
Eudgeted
Ludretaed



Station o oy ¢
e . AC8%10 ) .

. F:l.

iiscellaneous
Station Group* Eo .have such
STATION # 2 o Ang S idas
STATIONK # 3 #

” % the two

STATION # 4

*One station } 80 do not have

Sehool Syo“l -
Stations*

STATION ¢ 2
STATION # 300
- PR POLICY OR

STATION ¢ 4 "% 8

STATION # .5 ! i ta
STATION # 6. ,,' ) ograms Footrem
STATION ¢ 7
STATION # 8 14 22,2%
STATION ¢ 9 T 22,24
STATION # 10 | 14+ 22,24
*Seven sta 16 23.8%

' a1ty O 51 22, 7%
mwm
l!A!Iﬂl assuming that station

ogran,
B -

3

that there was practic-

& ge of stations with PR

20 8I0I0I0F of stations, and that

4

| Baen | oW
7 1 BO9n ! BO9R

3 vy . Y5 T3 =
i) B M 28 .BA EB.BE
b § - 4 IS 4 + 4

i | BGR0 | noen |
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ier Cent of AiGun b actually
Station Station budgzet in Eudzeted or
Clensification: for 1% tollerae Tetinatad
SIAZILY » 8 T £11,000 kudratad
STATICH 4 9 1l 459 X9 Anawer
STATICN v 10 6% 1,599 Eatinated
SIAZICH P 12 leas Iuan 1% 45 budgsted
STADICH 12 No Answer 1,020 Latizated

*51x staticne rerortzd no tudget, end two stations ¢id not
enewaer, OUne station repcrted no budiet other than salary
for fuli~tize L. Lirector,

isrhaps the only ccnclueion that cculd be uande from
the fisures 1n Tatle 5 1a that there was no gerneresl pattern
of budjeting for publio relatione by 27V stations across
the nation, uhile a few etations seeusd to tudpget quite
adeguately, the reports of the rajority of stetions revenled
an alaraing lack of budgzeted furds for tae pudlic relations
area,

Cf courve, it was imj083ible to meke any Jefinite
conclusions tased on the somevwhat incomjleate returas reoeived,
inls matter of the ih bud;et Bhould undoubtedly be ;iven

more serious study,

in deteruining the ecope ¢f the overall putbtlic re-
laotions function, 1¢ seexed important to esk whether sta-
ticre Lsd en orgeniged jrceram cr pclicy of putlic relstions

recorded for all scnbers of the station sterff to beccme
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familier with and follow, The results showed thnet lees

then ore-gquarter of the atations hed such a8 pnlicy or rro-

£Io3.

Uf the 66 etations, 15 reported they ¢id have such
& policy, 43 stations reported they ¢id rot, end two sta-
tiona did not answer, If it can be amsunred tiaet tie two
stations that did not enswer the question aleo co nct have

such & progrem, then only 22,7 pzr cent of tha tot~]l rumber

cf strtions revort on orranized paklic reletinne rosram,

These c¢ata are reported in Tabdle 6.

~

"~ e b7 - [ BT S o T P an LR e BT Y me o [T TN . m
TAsLL G vS O RLICITING AN CILoANIZLY Ln 1oLICY Vil

STATIC
o UanAL
cithout Total »
Station Yumbar of with JL i wi1iid ITh
Clasaificanticn: Staticonma irosr~mg  tresreoms lrcorars
Cowzunity 18 4 14 22,24
Liscelleaneous 9 2 70 2.2
Gchool :ystex 18 4 14+ 22,25
University 21 5 16 3.85
TCTeEL 66 15 51 22.74%

slrcludes one station not unswering, assuning thet stntion
hed no public reletions policy or progren,

It wes Iinteresting to note that there was practic-
ally no difference in the jercentnre of stations with Ik

progsrans ancng the four divieions of statione, m~nd that
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w.lle 20.8 per cent of tue totlul nuzbker cf .7V stations

kad full-tize pullic relations people, only 22.7 per cent

of this total had sn organizesd putlic relations precras

or yolicy.

“he lattar otviously indicatea tnat at lenst

a fow _TV atetions have full-tize putlic relations parscn-

nsel, btut hnave no Ii policy wita which to guide them in their

efforts,

L1 JudrdC IR GOALS

Those statione that regorted they had organiged

purllic relutions policies or progreuue vwere asked to cutline

briefly their syecific putlic relations goals. Since each

strtivn mnawered this question diffcrently, the sreatest

benefit zight be derived here by reportinz the unciited

quotationsg of the etation managera.

Cer

ity Stetiorg

1

woeelfic Tuklic xclatloms Jonls:

JTALILA # 1 "Ccurteous service, encourage visits, build
imare of cowrnunity interest; en r2tive intarsaet,”

STATICH # 2 "1, A non-commercial coxzunity service 'imaxe'
to indicets public usare gnd suprort,
"2. To creata en impression thet (the station)
is 'Eig ard Getting Bi:rer,' Everytody loves
A winner.,"

STATILE 43 Maudllsnce and dcnatione, faveredXle imee, reg-
ulegr viewin.,"

STATICN 4 "Gst all residents ¢f the area to view g% leesst
cne of cur progsreme each week,"

1

Ccnsecutive steticn runters merely are ueed to

ldentify tie ccuments of differcent station asns.urs,
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One additional station tast said it had no organized
putlic relaticns prograx said ite 1'H goanle were: "To inform
the public sbout the offerings of an LIV station, thus build-
ing an swareness of the velue of such n facility as a com-
munity cultural asset.”

Miscellsneous Station Sroup

Erecifia lutlic Lalations Goals:s

-~

STATICN # 1 "To meintsin a conetant projection of poeitive
inforzation as well 88 a reesl sensitivity to
felt needs.”

S3TATICY # 2 "Puild up audience, emphasize service espocts
of staticn.”

Zchocl Cyeten Crxned Staticns

frecific Yutrlic kelaticors Copls:

STATICH ¢ 1 ".elotain favoratle inmge of station through
1) quality prograsmning; 2) adeguate news cov-
erage; 3) considerate hzndlinz of sll calls,
letters, etc., and following tanis obtaining
8 btroadened bass 0f finsanciml =upport for the
station.”

STATICN # 2 "Create s favoratble imajze of the station o . &
inform coumunity re proirrems on the air . . .
esteblisn close relationsnip wita cozmunity
lenders « « . @3totlisan favoratle editorisl
support for the station."

STATICY # 3 "Create image of atation as one with food
proarana that offer enlightenment with ahow-
zansnip., Suilld understending of eccnomic
need of staticn,”

ZiATIUN » 4 V"idood communication ae to otjective of TV . . .
srnooursiga puarent participation where pos-
gible « o+ o throuxh uee of 'ricn' resource
person, show program on ball and related to
current society,"
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University Cwned Stations

Svacific ruxlio helations Jozle:s

STATICN # 1 "All progra=n putlicity should exmit from r.E.
Cffice., Any putlicity concerning perscnnel
should ezit from office. Jetter prozote [the
station | throush cooperation with Civie or-
canizations and groupe (Lidrary, Clubs, etc.)."

STATICN p 2 "1l. 1Inform general pudblic of ssrvice end pur-
rose of station.
“2. lnform general publie of epecific pro ;raus
being troadcast.
*3. kKeep University edaziristration and fao-
ulty informed of our activities.
"4, Irovide internal communication azong
staff of stetion.
"5« Prormote the inngce of the University and
the station nationally."

STATICN 4 3 (No full-time TR person) "Inforu general %
erecifioc sudiences of our general & spacific
progran services--gervins all m=dia,”

STATIIN # 4 " o« o o Ve deslgn prosrane for segrented aud-
iences--cur mein gcal 43 to pass information
ebout epecifico rrog¢rams to tnose for whom
taese proiracs are intendel--and generally
to make the publioc awasre, The specifically
directed promotlion is most important.”

A Lifth setation reported an or. anized Ik policy,
but listed no epecific pudblic reletions goals.

taile thess stated ik goale mey rot be entirely
indicative of the stations' public relations policisa or
proiraxs, at least they add sonme support to the hypothesls
that the mejority of ii "programs" are primarily promoticneal
or putlicity proyrsma, There is a recurring indication

here that putlicity and promotion of the station and itas

prograns are pcssitly the prime elements of the mejority

of etated Id gemle.
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FREULNCY CF SETTING O ZVALUZTING IR ICLICY

Although only 15 estations reported they had sypecific
Ik prograns written down for the st2ff to tecome familier
with and follow, nesrly e&ll stations reported they made
soze effort to set or evaluete putlic relaticne policy.
This discrepancy nay bave been caused by the fact that while
few otetions hed written policy, many mey have had word
of mouth policy or other more inforuel policies., In any
cese, the dats in Tatle 7 should bs reviewed with the cau-

tion in zind tnat the foregoing discrepancy did occur.

TARIE T, FhIGULuIY CF 3LT2InG € EVALUATING ¥ ZCLICY

Utation Cleseification:

Yolicy Cet or Com- 1ipcel-

zvalunted: mutity Jleneous Jdchool Univ, Total %
Cccaaionally 5 3 3 5 16 24.25%
Yonthly 1 0 1 0 2 3.0
Annually 3 1 > 0 7 10.65%
irregularly 7 1 5 19 23 34,95
Not esince sta-

tion sizned on 1 1l 1 2 5 T.6%
Never 0 2 5 3 10 15.2:%
No Answer 1 1 0 1 3 4,55
Total 18 9 18 <l 66

LLPING STAFRF Fun CCNLCIOUS

To deterxzine the station menssers' efforts at keeping



their staffs public relations conscicus, the cmanagers were
ssked with wnat kind of frejuency they ettempted to kesp
staff members awars of their R responeibilities. As re-
ported in lable 8 by etetion classifications, a total of
25 asnagers revorted ccceeionnl elforts, while 25 stated
they attenpted to keep thelr staffs in cornscious a8t all
timss, 10 st regsulaer intervals, end three station manngers
oeaid never. Three stations did not anawer the question,
The evidence here would indicate tunat LTV station
menaygers are eware of ths lmportance of keeping staff men-
bers ik consocicus, since 92.5 per cent reported efforta in

this srea, from occasional asttearts to regular and conetant

attez;ts,

TALLD 8. LIFCLTS FALTZ TO Kool STARY LLE30UR3 I CuNslICUs
ttation At All negu- <{cco-

Cleasificstions Tires larly siorally Nevar Ko fnawer
Community 9 3 5 0 1
discellaneous 3 2 3 0 1l
Cchool 7 2 8 1 0
University 6 4 9 1 b
Total 25 11 25 2 3
Total ier Cent 57.5+ 16.74  37.95 3.0 3 4.57

KLZTUCLS CF KULIINg ETAFEP Fi CINICICUS

There was, of course, a great deal of individual
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difference in the zmethods of keeping staff members putlic
reletions ccnscious, These metiods are summnarized in the
paragraphs below,

Cemmunity (wned S¢taticrs

A test Coast station mmnazer etated this method of
keeping kis staff sware of Ik responsibilities: "Ihrough
periciic staff rmeetings, personal ocntacts with those most
¢ften in direct touch with the putlic, and thrcugh staff
news bulletins." An lgst Coast station manmver eaild, "Nct
ty any 'prograz,' but by working closely and personally
with otner rcembers of the staff."™ And a third manager said,
*l., Assiygn projects aprroprinte to positions which are
part of overall plan. IFolicy of involvexent. 2. Constant
flow of information.”

Cther methods mentioned by strtions were stsff maet-
ings (by nine statioxs), memoce (3), personal ecntact (2),
putlications end bulletin toards (%), precept eand exarple,
ask staff participstion, stuflers in pay envelopes, and by
calling for assistence with civic grou;s, specskers, and
meetinge in and away froa studics. |

Fiscelleneouna S¢nticn Group

Cre statlion keeps ite staff ik consclous

Through ncdifying offerinss to meset the needs
and criticiers of the putlic; mlso we try to in-
Fress uyon themr that they are represanting educa-
tion to the putlic in & wey thnt has not teen pos-
sitle before, and thet the irase of education may
te good or btad es they lipress tne publio.
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A second station said by "iaking them feel individ-
ually part cf [the stationj." Cther methods mentionad were
etaff meetings (ty three atutionﬁ), personel relationships
(vy five stations), end =nsios (1).

Jchool Zveten Owrnad Steations

The wannger of & soutlheaastern station seid, "Inform
staff members of new progrars and projects--keep stafl in
touch ¢n Fund iLrive activities--encoursge staff{ menbers to
let friends and neightors know adbout the station.”

Other methods ueed were staff meetings (by six sta-
tiona), confarernces, &nd precept and example on the part
of the station ranager.

Univareity Jwned 2tations

generally thos3 stations used such methods ae staff
reetinyge (eight stations), personsl contact, memos, "cour-
tesy, conduct and cheerfulness," secinars, and inforaal
zataods to keep staff mewbers aware of rn. wmore epecific-
ally, six stetions made theese commentss
STATIUN # 1 "ileeting thoe pubtlic, btoth in and out of the
ptation; aprearances at meetinzs; distribution
of viontlily program bcoklets.”
SIATICN 7 2 "iresent pubtlic reletions protlexs have 2 as-
pecta-~caajus-wide and comcunity-wide. Cam-

pus protlecs haendled irn staff meetings--conm-
munity ixsnored ty rezular steff."

[#]
(=]
S
-3
>4
>
wly
"
\S

"1) To keep i. k. Zirector inforaed of progrenm
information concerning locel producticns for

publicity purposes.

"2) Iry to stress tue ingortance of one news

cutlet for publicity.”
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STATICN # 4 "iezular staff nmeotings include interpretation
of prozrex &nd putlic relations epprosachen
for up coming months in ordar that staff aay
te avare and use in contactas witn publie.”

STATICY # 9 "ixpleanstions of station policy end the pur-
pose of University & station decieions end
actiorne. lointing out trne need for twc-way
inforzation excranze.”

STATICY # 6 ™"They ere told bty the presicdent of the Univer-
sity mnd bty me to become involved in as many
professional, stete and local orgsanizations
as poseitle and to contridute to thnees orrvani-
gations, <[hey ere always advised to speank
& putlisn a&s mucn as possible,™

FARNIUZNCY CF STAFRP MALTINGS

Station rmanagere who conducted staff rmeetings were
asked to report the frejuency of these meetings in Juestion
#26, in order that a jud;ument might te made es to the amount

of resular contact ty the zsnager with his entire staff.

TaeLs 9. FriUANCY CF STAFY » o LTINGS

staticon NO No
vlassifi- i~ Irre;u- ieet- An-
cetion: -ndly Veegkly Jonthly conthly loarly insas awer
Commurnity 0 5 2 0 9 0] 2
wiscelilaneocus 3 2 9 a 4 0 0
schoecl oystea O 3 3 1 9 0 2
University 0 5 2 1 9 1 3
Totsel 3 15 7 2 31 1l 7

Total ier Cent 4,6- 22.75 10.6% 3.0+« 47.0¢ 1.%% 10.6+%

e fijures in Yeble § ircdicate that tae majority,
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or 47 per cent, of theese station mensgers meet only irre-u-
lrrly with thelr entire staff, whlle 22.7 per csnt ccnduct
waekxly staff neetin:e, with the rezainder split in 2uch
grzgller percente;ee, It 18 intereating tc ncie, however,
taet only ore maragser of tue entire 646 re orte no staff
zeetinzs at mll,

70 Julse the stuticrne' dnvelvessent In dz2uistry af-
falrs, 58 well es thelr eflortas in naticnal growoticn and
patlicity, station mana-ers were asked whetlier their sta-
tion ocompeted actively for indusiry avarde end honors (i ues-
tion £34). C(nly 14 stations, or rouzhly 21 per cent, re-
ported regular conpetition for trherse honcre, wiile <5 sta-
tions, or 37.9 per cent, repcrted occcasionel effortas. Liint-
evn stetiono, or 27.3 per cent, never competed,

Cne s8tation muneaer of a western ptaticon, in report-
inz that his statlon never ccrpetes fcr awerds, ssild, "is
exist to provide quality educationml opporiunities to our

puplls and etefl, not to enter ccntugte.”

& FaXe JER..] ar L R I Y B R Rl I BT TR B ey § 1% e
TnBl 3 1’). TSR ICNS ATl s SuliLCalIind ro ¢h--LL)L;-Y NN A Ve]

ohation
Cle=gifications lg.ulerly Ceoeseicurlly laroly Never Tcotal

Courunity 7 2} 3 0 13
tiscellaneous e 5 0 é 9
Johool Zysten 1 4 3 12 18
University 4 g 3 6 21
Total 14 > 9 18 €6
Total Fer Cent 2l.2: 37.3 13.65 27.%%
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8O3T VALUAELE Iax L¥FOLT

In an atteapt to sunuarige the Generel Catexery I
pertaining to the overall scope of the putlic relatione
function, station nanajers ware asked to describe their
cost valuatle public relations effort (Juestion :35)., Of
course, each station manaser answered this question differ-
ently, btut ths commants of the individual managers are worth
noting here., +hnere poesible, unedited quotations were usel

to summariga tals arua.

Cornunity (Carad “tatione

vcet Veluakle iutlis ‘elationsg ffcris

An Zast Cuvast etation ranager ssid, "lo cne project;
Just a great dsal of day-to-lay hLard work. We try to aanke
sure that everything that lesves this office is uzeful to
tae pecple to whom we send it." /‘nother inet Const station
mana;er was more gpecific, when he eaild his station's bast
effort wasi

sstabtlishuent of a community fund-raleing caan-

paizn in our 2nd year cf operstion. 7IThis involved
cooperetion vwith 4 ares ocommercial TV staticore,
heavy newspa,uer support, corporeate and associstiors
support and & atrong push for subecribers on a per-
sonkl level,

Ceversl etations mantioned cuteternding progsrams as
their test putlic relations, three stetione velue en ennual
fund-raising suction, one sintion's test effort was & 13063
Cpen ilcuse which attrectecd 5,000 pecple, #nd one mnnsrer

#22id his teet effort wmes "575 speechea . « . precedir~ open-

ing of the etnaticn.”
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Five gtatione ned no aneswer to the Question, one
gtation said, "laa't single one out,” snd a midwestern zan-
azar reported, "iLnch of the 18 fboard} nmexters of [tha ata-
tion] would give a different anewer d¢pending cen the cir-
curxetances., <“he station has r.X. ectivitlies in eddition

to member [l.... cotivitices."”

Jlrgellencoug Genbiom Treons
Logt Valuohle tuhlie Telatinve “Ffoyrtay

Cnly five etntiona arnswersl this question in tuis
atation classification., The answers:

STATIIN » 1 “iifficult to eay. Lerheps test was to btury
srnouncenents in progracs during politicel
conventiors to see if people would tire of
said corventions & turn to our stati.ne.
Ltoorlet we offaered wams doy Z¢ CeC.i BIldu.RE
Fiide  We peve ewsy acvout 350 of these with
a prozmo for LUV attached.®

STATION » 2 "Acceptance Yty the 2 wmaojlor educeticrel agen-
cles in clity trnat responwib*lity for getting
station gcing wes thelre.”

-2

STATICH 3 "u0ud rprogramuing, excellent press relaticns,

Leet tne :ress' tyre pubtlic effeirs yrogram.”

STATICR # 4 "iubliec LTV Lejort over the ststion's frecil-
ities.”

JTATIVH 4 5 "7oo new yet to nale any estimeticon,”

Soneal Gveten Cwned TEnticone

N
.

09t Vplushle Tuklic telaticns ' fforts:

STATICN # 1 ":tditoriael support ty taze press &rnd locel
commercizl TV--a oo04 raputetion in the come
runity."

ETATILH § 2 "quality propraam prcduction.”

Cther etntions menticned qucolity programzing end
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the program guide; word of mouth, meetings and speakersj

1V Guide, news releascs, speakers; ads in local papers (2
stations)j cutstanding leesons (programs)j promoticnel can-
paizn when atation cexe on air; an in-service prosaranm for
teachers; the purchase of the staticn from commerciel in-
terests; and s brochure put out tefcre the station signed
on.

Uriversity Cwned Ztatione

;eat Velunkle Puklis Ltalneticns fforta:

STATICH # 1 "irogramming is the key to audience building,
Unlees viewers can find satiefsction in the
culturel, information prozramming teing sup-
plied, promotional efforts are to no avail.
uwood programs are good putlic relations, Cur
most valuatle promotion pilece is our monthly
procsrem guide.™

STATICH » 2 "ike initiel and only fund-rsieing campsizn,
in whicn [the vice-president of the University)
raised nearly 32,020,000 in money, gocds, and
services to build end equlip the station,”

STATICS ¢ 3 "News stories, toth factual and feature, sbdout
tne ¢rowth of the atation which were pubtlished
in area newepepers.”

STATICR ¢ 4 "idaving epecial uneetings at studio with rep-
resentatives of ell local civio groups. 1The
mailirng cut of promotion bits on & monthly
taegis to 200 local oivic leaders."

U
'3
'f’
-3
+4
s
W
'es

w

"l., Talks znde by the manager and director
of cecnnmunity relatione tefore service clubda,
ITA's, etc. 2., Lewspeper advertieing.”

Gther stations wentionrned promotionel efforts in
behalf of particular progrens, the establishment of better
working relaticns wita the newspapers, edvertiszing in news-

papers, the reputation cf a sister rFi4 station, ean annual

open hcuee, and the staticns' prosram guides.
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Again it 18 very evident that zany of these station
wanagers speck entirely in teras of publicity mnd promotion
when supposedly speaking of their etatlons' entire jutlis
relatione efforts. 7The evidence wculd indicate, as hypoth-
esized in this study, tluet public raelatione per se rexnnins
indistinguisnetle from prublicity and proamotion to auch of

the manmzenent of LIV,

(€2]
!
Q
(]
fou
Q]
]
<

GLAZRAL CATEZGCRY 11

questions 14-25 on the inventory were desizned to
determine the scope of the promotion and pubdblicity efforts
of the statione, including press relations and relations
with othexr media, This area of publicity and promotion
was incluced under ueneral Category 11 for ths purposes
of this study.

questlion s15 asked, "io you make use of press re-
leasses, fsature stories, prograda guides and/or other devices
to promots your programa’® gnd statiocn managers were asked
to note their use of these devices.

Cf tne 65 stationa, a total of 55 stations, or £3.3
per cent, reported r=:ul=r use of such devices, while eight

stations rmade ocoreiora]l use, two stations said they s«ldox

used such devices, end one staticn 414 not anawer,
Teis high percentasze of re-ular use indicates that

theso ..IV station munagers recoxnlize the importance of pud-

licity and proaotion to their staticns.
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A fect 0f eoume interest ia that of the two stations
that reryorted infreguent use of preoxoticnel devices, one
station was 1in the comzunity owned catsgory and ons w=s

in the school eysten owned catezory of statione.

022 C2 CCLIURICATION DLVICT

T0 fet &n indicetion of what promotional devices
statione ueed across the country, snd wiich were most end
least populsr, the mnnagere were asked to check the cozruni-
cation devices usel by their stations.

it was diacovered that the printing of prooram logs
irn local &nd area newspspers wna the device used zost by
the stations., Iixty-three of the 66 stations reportad their
loss were printed by local pagere. Ostudio tours, station
proaction announcements, letters and bulletins, news relesases,
end progrems guides were aleo extramely hirch in popularity.

The complete breakdown of thess communication de-
vices ees used ty tine four divisions of stations is rejyorted

in detril in Teble 1ll.

SRITEERS CF IRCICTIONAL LATLLAIALS

~vestion .17 was sonevhat similar in nature to (uee-
tion ~8 on tune inventory. <That is, Juestion 3 socusht in-
formetion regarding tue personnel handling ik duties when
ro full-tize i yermonnel were eumployed, while question 517
eousnt informetion concerning the personnel assigned to

write rutlicity snd proxzotionsl usteriala, Thus, scze
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TABL: 11, TuE USE CF Z.CLUTICNAL AND IVELICITY LEVICZ3

~evices ~tation Classilicstion: iotal
Used: Com- kiscel- Univer- Using
mundty leneosus  Tchool =ity vevicaes
irozrem 10:8
in ;eyers 18 9 16 20 63
Prozrea Guides 15 7 15 13 56
Station Iromo's 17 7 14 13 56
Yews releaces 17 9 9 19 54
Lotters, etc. 17 6 13 16 52
Jtudio tours 17 7 10 15 43
IV Suide 16 5 0 16 47
Advertissments 13 2 10 15 49
Fosters, etc. 12 4 8 12 36
Jpeakers 15 6 7 7 2%
Jeetings 13 5 9 7 34
Storles to
trade press 14 5 7 7 23
Dlapleys 11 3 7 3 <9
specisl csvente 11 2 5 9 27
Inserts 12 2 5 8 25
Stories to NaL3
publications 8 P 5 8 <
Croas-prozotion 4 3 3 9 19
infor. racks 3 3 4 6 16
Contestz, etc. 4 4 3 2 13
Auto stickers 6 0 2 2 12
Stories to AXLE
putlicetions 1 1 2 P4 6
Cthers* 3 1 3 1 8

*Otaner devices included cross-promnotion with commercisl U:aF
station; car cards; personal appearcnceg} epots on comnercisl
TV utility bill stuffers; speciel ni:h school bulletin
boards; and the distritution of matarials in the schools,
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stations withcut full-tiwe IL personnel reported much the
sa.e personrel involved in each area, 7The date is rejyorted
in Trdle 12,

it i8 cifficult to weke eny conclusicns concerning
the data includsed in Tabdble 12, tut 1t eceus apparent thet
moet Bteticns depend on plece-neal efforts in getting pro-
roticn cevices written., A nusber ¢f stations dejgend on
psrt-tice putlic relaticne/rrozoticnal perscnnel, with only
15 of the statione, cr 22.7 per cent cf the €6 Bststicre,
heving & full-tice putlic relmtions person in churge of
this ryen,

Interesting here is that in Tatle 2 the data suowed
that 23.8 per cent cf theee stationa had full-%tire public
relations people. The epperent discrepsncy in the two per-
centases 1s essuned to lie in the fact thet in soze staticns,
the full-tizme 'Rk pecple are not the esole source of promo-~

tionzl ard purlicity materiels.

F20GEAL GUILED

1t was assumad that many stations would dejpend upon
pro;ran guldes for reguler promoticnel uses, and the fact
thet more then 80 per cent of the stations reported toey
fublisbed uides validated this aseunption. Ltation wman-
e;6ers were then msked to report the frejuency of publice-~
tion of tness guides, the alze, the printing procecs used,

end the cost of printing.
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TABLE 12, WRITLRE OF FLCANCTICNAL MATERIALS

Station ctation Ix irogrua
Cla=nification: innerer TCirector [Iirector Cthers
Comaunity 1 7 0 Asst. Xanager (1)

Cperations kKgr. (1)
Frogram Inforus-
tion Lirectcr (1)

Duties mplit fractionally (7 stations): 1/3 mnnager-1/3 pro-
raa director-1/3 part-tize Y4 perason; # part-time I'K person-
producers-ennouncers; 1/5 manesger-1/5 prosras director-l/9

part-time in oraon~1/> Trustee volunteers-1/5 president of
Corporationg E manager-; part-time FK person; A part-time Fh
pereon~-} foundation meabers; i director of development-3/4
operations coordinator; end 1/3 maneger-1/3 program director-
1/3 part-tize l'i jperson

¥iscellaneous 1 2 0 Lirector of IV (1)

Duties split fractionally (4 etations): ¢ manager-# progran
director; % producer-director—é part-time IK person; g pro-
graz director-3 part-tize IK personjy ¢ munager-z program
¢irector :

School 4 < 3 LCirector of Traf-
fic & Continuity (1)
curt-time i
person (2)

Duties 8plit fractionally (6 stations): ) proazram director-
i news director-! students-, adainistrative asaistant; } pro-
gras dlrector-s network clerk; } program director-p part-tiue
in person (2)3 & manazer-4 part-time Ik person; ; msnazere

3 progranm direotor-¢ news director-; part-time ¥n person

University 2 4 1 Traffiec (1)
Yart-time i’k
pecple (3)

Juties split fraectionally (10 atations)x 1/3 manager-l/3
roduction mnna»er-l/} secretary; # continuity departmont-

i univoreity ik department; i prograa director-§ part-tize

Ik person; i Danager-; progLran director-; continuity depart-

ment-{ producer-directorj 1/3 munsger-1/3 prozram director-
1/3 traffic departuent; 1/3 manazer-1/3% program director-

1/3 universeity Ik departwent; 1/3 operations department-1/3

univeraity rn departrent- ~-1/3 studants; 2 manager-4 prograa
diroctor; ¢ manager-% part-time l'k person; 1/3 adainistrative

asaistant-1/3 part-time il person-1/3 university YR department
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A total of 55 etations rejorted they putlished pro=-
erer guides with eome regularity, l< etations reported they
did not pablish gulles, and one station did not w«nswsr.
(iince 50 stutions were raeportcd as using juldes in Tatle
11, it wan assu.ed that the loss of the tiree stations in
this catecory was due to the faoct tuat the thres stations
214 not publish guldes rezularly.)

A total of 81,8 ror cent of the 66 atations publieh
program gulcdes regularly, while only 12.2 per cent do not
publisih guldes, Taese data are further analyzed in Table

13,

TABLEZ 13, Foi UlicY C 3.0GiAs GUILE PUJLICATICN

Frejuency oif oJtation cleseilication:
Iutlicaticn: Conm- wiscel- Uni-
nunity lsreounm Fcro2l vereity THotrl o

Weekly | 2 6 2 11 16.75
Jemi-monthly 1l 0 1l 0 2 Jol%
onthly 13 2 4 16 35 53.05
<uarterly 0 0 1l 1 2 3.1%
Bi-zonthly 1 0 0 0 1 1.54
Thrice yecrly 0 2 0 0 2 Teln
o Guides 2 3 5 2 12 18.07
o Answer 0 Q 1 0 1 1.5%

Total 18 9 18 21 66
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SI1i3 C2 GUIs.Ls

Thue nuwber of pages of the individuel guides varied
froa etatica to stetion and umorg ench division of stutions.

40 the ccaxunity owned <iviaion of stations, tle
aa:tar of pazes of the guldes varied frou one to 22 pacas,
witnh the &vers;e belnsg apyroxicately 11 pc-as,

in tae zigcellaneous grouy of stations, the nuabter
of pnses renged froa one to ei;nht pasea, aith the average
beln: abtcut four poges.

The pize of tho guldes of tie school sysiea owned
stations varied froa two pages to 24 pages, with the aversre
beirn.; spproxinately six pages.

ihe univeresity owned group of etations had progran
guides rarging frcm one page to 20 pages, but the avern,e
vas el ht pajes., The range of eizes of the guilas is in-

claied wita tne wmetuncd and cost of printirng in Tabdble 14,

TeOYITAY R s Mgt O .t e o
AT INa S..TAVLT Aes CUUTH

~oet stations (39) umed tue offset printing prccees
for publieaing thelr guides, while the letterpress wethod
finieghed a poccr second with 12 ucere, 1Ihe ccats of rrint-
ing the guides veried from umetnode used to the size of the
sediticns, Cpecific iInforustion 18 included in Table 14,

Usny veriebles exist which cauee the wide Ciffur-
ences in ihLe ccet of tue printing of tne guiles, including
the nuzbter of pepes, the dinensicns of the putlicstions,

trhe zaetihcd of printing, the locale ¢f the station, mnd so on.
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TABLS 14, LLINTIav &oTd003 AND COLTIE OF XUBLICEING 1ilanAl
gudoll
Wamocer setuod Lost or iffhting
Comaunity Cizo of of of (Includes
Cere§ Utatic ~sition  .:w.es irintin:  sostace)
station » 1 3,590 3 Cffset 150,00
Station 5 2 16,039 3 letterrress 1,200,020
Station 5 3 5,000 6 Lettsryress 475,00
station # 4 2,000 é4 X0 inewer 205,00
Station # O 1,200 10 Cffaset 175.30
Jtation # 6 8,090 8 Uffeet %0 Answar
Staticn ¢ 7 60 1 Duplication 10-15
Station ¢ & 2,700 4 Cffae? Yo Answer
Ctation # 9 4,000 12 letterpress 575.00
S5tation 4 10 15,002 8 (ffset 352400
cvtation 4 11 1,000 6 No Anewer NO Anewer
Station # 12 6,020 15 letterpreecs 220499
otation 7 13 3yl 2 Cffeet 350,00
Statiocn # 14 459 15 Luplication ko Arswer
otation » 15 17,000 12 Cffset 1,000,000
idscellanaoun
Etation Group
Station # 1 4,000 4 (ffmot 75.00
Station # 2 4,000 4 Cffseot 75.09
Station ¢ 3 Ko Answer & Luplication Ko Answer
Station # 4 Yo Answor 1 Duplication Yo Answer
5tetion ¥ S 1,400 5 vuplication 140,09
cohool Systen
stations
Station / 1 15,000 4 (ffset 425,09
3tetion ¢ 2 4,600 4 (ffset 250.09
stmtion # 3 470 4 Pupliceticn 5o Lnewer
& (ffeet
Station o+ 4 40,000 8 letterjyress 350,00 (sic)



- sumber etncd «cat of irinting
School lystem 3ize of of of (Includes
tintioms 2itian  In-an irinti~r jort~~3)
Staticen 4 5 5,000 Ho Cffaet $530.00

Answer

Station # 6 12,000 24 Cffset sonutad
Station ¢ 7 5,000 12 Cffset 259,90
Stetion , 8 13 3 buplicated 5o Answer
Station 4 9 1,000 35 Crfset 10.09 (sic)
3taticn ¢ 10 4200 e Jupiication X0 hnswer
otaticn # 11 53 2 cuplication 5.293
Staticn 2 12 T5 3 Luplication T.52
Station # 13 15,000 8 letterpress 160.09 ég:t)
3tation + 14 6,000 8 Cffset 132,00
Uniiversity
Uenced otations
Jtation ¢ ) 3,000 5 latterrreecs 230,00
station 4 2 82H 18 ({fset 40.09
3tntion ¢ 3 2,500 T Cffeet <53.,00
Station » 4 4,000 1l Cffset 250.00
Station # 5 650 4 Luplication 15.00
3taticn 7 6 1,00 6 wifeet €5.0)
Stuticn ¢ 7 3,000 18 (ffeet 300,00
3tation # 38 5,009 19 Cffecat 122.00 (eic)
Etation 7 9 14,500 12 Cffsat 450.00
Station ¢ 10 7.3930 1l Luplication 150.00
Stetion ¢ 11 2,500 8 letterpreea 350,00
Ytation » 12 3,500 4 Uffset 230.00
Ctation # 13 2,CC0 4 Cifmet 135,00
Ztaticn 4 14 1,200 2 letteryress 220,00
“tation o 15 299 8 (ffset 160.02
Station # 16 4,520 4 Letteryress 259.00
Stetion ¥ 17 14,000 P4 {ffoet 352,200
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Thus, the figures in Teble 14 ahould be adcepted es oversll
approximations of these factors for jeneral informetion

purposes.,

FPAILIYG 11070

211 but four etctions of the totsl of €66 hed well-
irs lists of eome sirge. Two of the community cowned stztions,
end two 0f the university owned etations had rno such lists,

“hease liets veried in eize from 457 to 60,000 ameong
the coruunity stations, frow 320 to 3,500 sucng the rmiacel-
leneous yroup of stations, from €0 to 12,000 mrcnz the echool
ceysten etatione, and from 200 to 14,000 srmong the urnivereity-
owned stetione, There eeemed to te no gereral pettern of
an "everagse" size 1nsiling liet, since here e, ain no two
slturtions were truly elike,

3teticrns elso noted nany different weys in which
thelr ralling lists were coupllsd., lany reported a combina-

tion of methods.

-

TAELZ 15, TA3Z PCHAULATICN OF KAILING LICT3 LY LIV CTATICNS

otstion subseriy~ nequesis heQueats Lriginel (there
Cleanificaticn: tious (24l & stone)(Cther) s =iiin-e
Comiunity 13 6 9 4 4
Xiscellrneous N 4 5 1 4
School 2 12 6 9 5
Universitly 5 15 13 12 4
Total an 27 33 26 17

*Jther included mambershiys in assoclations, liasts of legis-
16%0r8 &l proLnalelt Yersouns, liet tulllding end sewepping,
vislitor registraticnes &nd ccutributors, lists froum otuer sta-
tions, Mii, Bnd eczoole, fen mwcil response, response to epeerk-
ers, liota of nrobnkle intereast neracnna,




63

PATIH LELTATICHS

Tnirty-six stations reportsd re;ular, porsonal con-
tact wita meabers of tze praass, wuile 10 etations reported
the Lolling of press ¢onforences wiion there waa nes of
sionificuance.s Fourteen sitetions reported irre ulnr contact

wita the press, but only saven stationa gsldom eol tne

Thus, slightly more than 50 per ceat (54.5 per cent)
of tha 65 stations heve regular contect with tae press,
whila cnly 10.6 per cent seldon weaet with the prsss,

wotable is that 16 c¢f the 356 stations that hed regu-
ler c¢ontact with tha press s8lso held press cornfercaces, and
tarse atatione that met only drregularly or seldou with the
yress found that tie preas also had little tias Ior then
end t:ielr projectas.

CZ the publicity ani nuswa itaas that the stntions
gend the preass, 43 stetions, or 74.2 per cent of the total,
ie;orted that the press used thuse itens re-ularly. Twelve

stations reported the press used toelir items c-canrionally,

whiles only turee staticns reported the pruees used them gelicn,
“x0 statiocns did not snswer this yuestion.

1f any suznary stetezent could be mzde here about
tne use of prozotion and publicity by the €6 -1V stations,
i1t would be that the nrejority aprarently reccgnize the value
of gettirny the word cut atout thelir preojgraucing.

sore than &0 per cent of rll stations used nany
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TAELE 16, Fo:z ULhCY CF CONTACR +ITH THE FRISE FY sT/TICH3

iress
station hagu=- fcld Jress Irrefu- leldca
Cleop-ifinmticn: l-rly (onfeorercea lerly feldogm nnd Tire
Community 16+ 8 2 0 0
i“iscelleaneous Gue 1 0 2 0
School 7 7 6 2 p)
Univereity T 5 6 3 2
Totsl 76 21 14 7 7

*,evan stations reportad regular contact plus pross con-
ferences, one recorted press conferences tut oitherwise only
irre;sular contact.

**(na station reported regular contuct plus prees conforences,
«woix of seven stations rejported regular contuct plus press
conferencea; crne station reported regular contact plus press

cornfecrences, tut still fcunld the preas hed little tinae for
its projecte; ore station rejorteld presa confurences but
otrherwise cnly drregulsar contact, and two staticns seldom

uat with the press and fcun2 troat tne prees seldon nad time
for tadu.

vo.1wo atatlons reported rogular contact plum press confer-
ercee; two etaticns reported press conferences tut otharwiee
only irre.;ular contnot; ong statlion net irresularly and found
tnat the Lress sc¢ldom had time for its projects.

TALLD 17. USL Q@ STATICN DURLICSITY AN2 ¥_o03 1TZ000 LY 244
o d

wtatlion iU~ Jucaslon- RS
Llaseification: lsrly ally 5eldom  Naver fnswar
Conaunity 18 0 0 0 Q
Wiescellaneous 6 0 0 1
benosl Tystem 12 5 3 0 o]
University 15 5 0 0 1
20tal 49 12 3 J g
Total ler loant 7402{' 18.2:' 405" OoO" 301:’
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different kipde of publicity enrd prozotional devices regu-
larly, which included the publication of progranm guides;
20re thean 90 per cent of the stations reported mailing lists
of varied siges; 54.5 per cent reported reguler, personal
ccntact with tne press; and 74.2 per cent of the 66 stations
reported that the prese used on a regular basis news and
publicity itens sant them.

These figures, compared with those in other cate-
sories of the study, would eeem to indicate support further
for the hypothseis taat LTV makes its greatest "public re-

letiona” effort in the field of pudblicity and promotion,

5.CTION VI
undohAL CATEGCKY 111

The tuird general category of gquestions on the in-
ventecry was concerned with 43entifying the smmount of cou-
wunity involvezent and service of the LTV ststions in a
public relaticns capacity. (uestions 27 through 33 sought
infornmation in this category.

10 deterzine whether viewers of the staticn were
welcome guests, e8tation mennzers were asked whether or not
viewers were fresly invited to atternd studio troadcasts,

¥inetesn of the 65 stations anawered that viewers
ware invited to attend all studio broadcests, while 20 sta-
tions eaid viewers wzere irnvited to selected broadcasts.

Twenty~three stations naver invited gueats to sttend tread-

casts, but eizht of these qualifisd the answer by steting
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they hsd no rocm. Four stations did4 not enswer the Question.

”m oy
M

trt

L2 18, STATIONS INVITIAG VILezky TO ATZLND LTULIC BrCAL-

CAalis
station A1l sroad- Celected auver Ko an- Total
Cleseificntion: crris Erondc=etr Invited ewer
Coazunity 7 6 3 2 18
tiscellaneous 2 4 3 0 9
School Systeam 4 5 ge 0 18
University 6 5 8 e 2l
Total 19 20 23 4 66
fotal rer Cent 23.87 30.3 ¥4.8,5 6.1%

*A totel of eight of these statiors eaid they had no roca
for viewsrs

A1l divisions of statione eeexed to be syplit fairly
evenly in this ares, in that there were no great differences
in policy noted between any of the clesses of staticrnas,

Tnis plues the fact that 49 of the €6 etations reported
earlier that they ccnducted studio tours indicated that
where there wes room for guests in the studioe, gusats were

invitad to visit ststions in tne zajority of csses.

AR LETTLLS

As snother clheck on connunity involvezment in the
station, menegers were ssked to estimate the number of "fan"
letters their stations received on the everaie ewch week,

end wnether or not their promctional efforts mctively
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sncourezed lstter writing on the part cf their viewers,

llearly 211 stations received esome fan mail each
wgek, tut the rajority, <38 stations or 42.7 psr cent, eaid
they only enccuragsed letter writing cn cccasion. Cleventeen
stations, 25.8 per cent of the totel, answered "yss" to
ectively encourezing letter writing, vhile 20 stations,
33¢3 per cent, reported they did not ectively campaign for
letters., (ne staticn did not esnswer,

The rangs of lettere received varied from station
to station and smong the different olaseifications of ata-
ticns., Azong the coxzzunity stations the range of letters
received was froa 5-10 to 700-820 per week; among the nis-
celluneous group from gzero to 400 per week; s:mong the school
systes stations from zero to 500 per week; and rero to 320
per week amon: the university owned stations.

2hese percentsayses and aversags numbers of letters

received per weck are further analyzed in Tatle 13.

STUDIL SPACE CFéZRzD

It wes interesting to rote thet while nany etations
conduct tours of taeir etulios end nearly 53 per cent of
tae stations invite viewers to attend at lexst aoxne studio
troaicnsts, only 13 stations, 27.3 per cent, offersd studio
space for uweetings of locel civieo groups and cluba. Azain
no jreat differences were noted in policles tetween differ-
ent clasezs of stations, with the exception tast the coux-

ounity staticns mndle thelr studios aveiletle & muca greeter
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TABLz 19, REZIOAT CF FAN BAIL RZOZIVLDI ZACH #oin EY STATIONS

station Claseification:

Letters Com=- wiscel- '
“neouresed: yurnity lsneous fichool Univ., Totsl #
kengze

teceived L-800 0~4290 C=%30 0=300

Yes 6 4 5 2 17 25.8%
letters

received* 298 163 119 59

No 6 0 8 6 20 30.3¢
lettara

recaived* 29 0 5 13

{ccasionally 6 5 5 12 23 42.74%
lettars

received* 63 63 27 41

Ro angwer 0 0 0 1l 1 2.2

*Iniicetes gvere.rs nunber of letters received each weok ty
the nuxter of etetions given immediately atove.

TAMLE 204 CETATICKS CFEoLIWG STUSLIO SrATZ FCOk LOCAL GILCUP
wnoTINGS

station wtudioe  ostudios KUI o
Clnesification: Cffored Cffered Angwer Totals
Community 9 9 0 13
iiscelleneous 1 8 0 9
bohool Systenm 2 16 0 18
University 6 13 2 21
Total 18 45 2 66
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;ercentegs of the tirze than did any cof the other station

divislons,.

TALZNIT AVAILABLZ

3taticn managers were msked whether or rot station
personnel were mude evailable for coasunity activities.
ihe majority of station managers, 23 of the 66, sanid this
was an individual decision on the part of the talent or
personnel, tut 29 stations said their talent wre avsilabdle.

TADLE el. AVAIIABILITY CF TiALlu®T CH FEnoLLLIL FUI LCCAL
funhCTiICRS

station salent eveilable: indivigual
Clsraification: Yes 1o tccaaionelly lecision
Community 8 2 2 7
iiecellanscus 3 3 1 2
School Syasten 5 2 4 9
University 4 4 4 11

LT

ACTZ2: No tectals cor percentagzes are given here since many
stations answered in more than one category in qual-
ifying their answers.

-----

ctoaticns were wlrost unaniuous in thelir responses
to Juestion ;32 aeking whether or not they =made finsncisl
contritutions to churities or coununity undertekings. as
e sroup they ¢o not. ictually, the answer =zi_ ht have teen
anticipated since tuese stations ee non-¢goummarcial enter-

prises generslly heve no sucia funds for contributions,
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A Lew staticns noted ro_ular or occersionsl contrl-
tutiors cn tne part ¢f einployeesg, but not a ein le return
indicated tnat any ztotisn nede rerular contributicens to
cutaile orsanizaticns,

Jowever, nueny of the comments of the stetion mun-
agaers ocncerring their jpolicy in this mantter were of esome
interest. “he siztion nunmpers of the university, sciicol
eysten-owned, and the inlscellanecus station grcup eitler
eald thut they hed no funds for deretions or thet echool

or state policy fortsde such contritutions,

Azong the cceucnunity owned steaticrs, the consen

o

us
wag thet no funds wnore rvallebtle there either. 48 cone stea-
tion mengger put 1t, ".ince we depend on contrivutions our-
sulves wne feel our funds should te ueed for our own work.,"
70 ®milch anothar z2dsd, "A3 & ccanunity supported staticen,
we feel we are not suthorized to divert gifts to other uses.”
Two other staticn menacers, witih ton;ues-in-cheek
perneps, seid, ".e are closge to a chearity ourselves!" and
"ie telieve thet it is uore desirable for non-profit cor-
porstions to receive than to Zive."
owever, a unest Cocast station came up with the answsr
cf how to contribute to other non-prcfit organigationes with-
out making finencial contributions. ©naid the stsaticn man-
aser, "lur contributions ere in the form of mpecial precuraws

to train their volunteer solicitors.®
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FuClirnAiLl LIZLATZL TO CCLACHITY TillLik

thirty-eizht stations, or 57.6 per cent of tze totsl,
reported they regularly presentcd prosraems related to com-
murnity problews or iesues. Twentj-sevsa stations, cr 43.9
jer cent, regorted they had no such preqgreus. (ne atation

did not srewer the question.

MR N LR O %

~ b AR TS S N RS A N V. e bR ARSI yee or Lo B RARA TN o Pl o]
TABLE 22, STATICHS SITH rLOGHALY LESLATLD 7C CCLUUNITY NLLDS

~tatlon otatlons witn Jtetlore wilucul MO
Clagsailication: ITCeTELSB Irc.-race fTLAWED
Comnrunity 12 6 0
wiecellenecus 4 4 1l
3chool cystew 8 10 C
University 14 7 0
Total 53 27 1l
Total ler Cent 57.6% 40.9.% 1.5°

rrogreas sentioned by those stations presenting
them included local public affairs prozrams, docuzentaries,
panel discussions, community sffairs progrexs, & coraunity
calendar, a telephone panel diecussion siow, &nd otltisr }ro-
frnzs produced in tehalf of epecific civic and coxmaunity

ETOUpE,
CLawlilh V1L
VUit CATouln Y 1V

he firnel five quusticns on tlhe inventiory were
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intenled primarily for connunity-owneld stations, or thnse
stntions that depend on finencial contiritutione from the
Fublic or outside oryenizations to eupport thelr =tations,
in addition to the community etatlone, however, two egtations
in tihe diviaion of secrocl systesn-owned stations, snd txo
university-owned ststions reported soms fund-reisging ectiv-
itles,

4£11 four of the lattaer staticnse reported that only
5 to 10 per cent of thelir income cAas frciaa outside contri-
tutlionas and none of the mtetions haed a full-tiue perscn in
chsrye of solicitaticns only. Turee of tia four statizng,
rowavar, considered fund-raisinz an intesrasl part of their
putlic relations proxramxs,

Conmunity Ttatliors

Cf the 12 ccmxzunity staticns in this divieion of
etatione, 12 stztions provided partial or total enewers to
waestion »36 which sousht & btrezkdown on their financial
support., GCix stations 413 not enswer tuls question. Cf
the 12 stations reeponding to the question, there was e
variety of answers. 7The analysis of thias financisl pattern
is presented in Table 23.

Ten of the community stations had a planred fund-

raising campailzn in operation at sll tiscs, five gonducted

Caapal:ns pnnu=lly, one stated 1t would besin its cacpalgn

shortly, aad two stetione &id not anewer this question.
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of station incca:e frous

Ciadn e sutlic rounzations uvovern.ent (ther
staticn + 1 300 ho Answer %o snawer 30.v (iublic
) gchocls)
}Ov (Aiacel-
laneous)
3tation # 2 605 No Answer o Answer 1o .nswer
Staticn vy 3 10-15» 105 5o ALswer 20-25% (Cpera-
tions)
station ¢ 4 105 20~ 25.» 15 (Cczuercisl
V)
355 (wiscel=
leneous)
Statlon &+ 9 305 55 C.e 65 (Prograaming
Contracts)
Station ¥ 6 00 105 05 30.. (rublie
Schools)
Station ¢ 7 4i 6o 0.4 80. (rublie
_ “chools)
107 (Lperstions)
station 4 B 254 0 0% 75+ (futlie
Schools)
Station # 9 54 G 754 [op
Ctation 4 10 15« P 30 . 55+ (Gchools,
colleges,
business
& industry)
staticn » 11 <0 20 3 57+ (zutlie
Zchcoole
& county
prent)
Staticn 4 12 60, 2. 0.5 15~ (rYuainess

& iwlecel-
laneous)
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3iznilarly, ten stetions reported they employed full-
time furd-raisers, wnlle seven stations reported they d4id
not, and one station did not indicate 2n answer.

The full-time fund-raiser was known &8s the director
of development et 8ix stations, end es dusiness manager,
director of comauunity relations, cozmunity coordinator,
and assistant general manager for comzunity relaticns and
finance at each of the other four stetions.

Cf the stations without full-tize fund-raisers,
this duty was handled by the general nanezer st three asta-
ticnes, and bty en sseistant general meneger, administrative
esgistent, and @& finance ccnmittes 8t three of the other
four staetions, The fourth etation mede no designation of
who handled tanis duty.

Twelve of the 18 stations considered fund-raising
to be an intezral part of their pudlic relations prograes,
Three stations 4id not, sltaoush one of theee gpld it was
closely related. One station said, "I'K is an integral part
of our fund-raisingz prosrem,” and one station 414 not snswer
this guestion.

The fund-raising ectivities ueed to best advantege
by the community stations included direct TV appeals (by
nine stations)} caapaig¢ns conducted by volunteer solicitors
(8)3 direct mail eppeels (7); suctions (3); personal con-
taot (2)) solicitation by corporate teem and persons of come-

munity eteture (1 emca). 7Two stations ¢id not answer.
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In sumuzary, €7 per oent of these station managers
considered fund-raieing to be en integrsl part of their
pudblic relations programe, while one station considered
putlic relations integrsl to ite fund-ruising prograa,

lkost statione, or &J.3 per cent, had a fund-raising
program in operation either at all tizes or annuaslly, and
55.5 per cent of these stations had a full-tize person in

charge of fund-reising activities,

EICTICY V1II
SCiKE ATDUITICRAL CQlausl?

At the end of the inventory, station wanagers were
given {he opportunity to express trnelr opinions concerning
any phese of the study they felt might be worth adiitionel
comnent. kany of these opinions were of great intercst,
end the most valuable ere included here, as mucan ae possitle
in their unedited form.

Concerning the importance of public relations to
educational televieion, the m=neger of a metropolitan com-
surity-owned station said:

Cne of the greatest prodlems facing LTV tcday
is the fact that too many 7TV stations undervalue
the importance of a planned and well executed pub-
1ic relations program for their stetion's pro:rsus.
if statlion wanasers do rot do e better Jjob in this
eree, or do not emyloy the profewseionsl personnel
needed to 4o t:ls Job properly the entire IV uove=-
went will suffer. The inmge of educsticnal tele-
vieion now teing projected is calculated in nany
comaunities to disinterest tre public ratier then
intrigue it, Thie 1s 8 fatzl flaw. it is 8 top
principle of prosressive education that the etudent
must be intrizued and titillated 4f he is to leern,
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A deep-soutn university owned station had a eiailar
comment on thie situation fron its station mana;er:

Futlic helastions in =1V hns 8 spacial 4uty.
It must ersee the preconceived ideas of educationel
television arnd activate interest in the IV of today.

“he lublio helations person Or jpersons must
work closely with other comzunicetions medie end
iV staff —exbers to promote the Operation in the
coxmunity. Ltach person working for EIV must do
nis elLare of ri.

it wculd te interesting to note how many LIV
etations in the country have one person essigned
to Z.ii. dutlies alone.

“he dircotor of a two-station naetwork in the midwast
eeil:

rolie for most LTV stations 12 a luxury whioh
they can't afford but whica is eadly needed. 1
{cn't tiaink any one knows juet wrhat trand of F.i.
i zost ecceptable., Wwe are working on the problen
now ani hopa to earrive in the not too distent future
at wiat wa believe will bs a true answer to what
is the best approsch to r.i.. for %IV staticne. 1
tnink the present approach both for LIV & Comaer-
cial interests is all wrong.

deveral stations noted taeir lack of putlic rela-
tions efforts by explaining the cause of such obstecles to
good publie relationa end what thelir plens were for the
future,
Said tae manazer of a university-orned iest Coast
station:
Wwe are a eanll, new station owned by a public
Junior collere cistriot. we hope shortly to remove
soue of the legislative restricticne on our prograsn-
sing and proaotion.
fuvlic relations & promotion is an area on waich

we will begin to ocncentrate much more heevily next
geagon, w«@ felt we needed scmeotuing to promote firet,
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The munager ¢f a midwest university-owned station
hed sizilar problexzs:

1t 18 envisicned that tue present souewhat lio-
ited staff of [the station] will be greatly expanded
wien it 1s provided witlh percanent quarters in about
tvo years. That expendoed staff will provide, as
will tae greatly enlersed quarters, for the carry-
ing out of mmny public relations procedures which
are deeucd advisable by [the station's present
rankysexent tut wihlch cannot te cerried cn tecause
of the comperatively limited staff end physicel
fzcilities,

Two other univereity-owned stations slso had finen-
ciel &nd perscavel prevlems. A xzildwest station manaxer esaid,
"his stetion has teen on the elr less than 4 conths., Tize
and perecnnel are not evaileble to 40 what needs to be done."
And a est Corst eletion uenegoer rejported:

»e are havirg to cperete our TV statliore on
e shoestrin:, & eituation 1 do not recominend. As
8 result, our publio relaticns &nd prouotional ef-
forte sre limited elthouzn tnis ie not re eericus
a8 the liuzitation 1irmposed on cur loosl progrea pro-
ductions.

A southwestern stastion pressnted a more unusuel sit-
uation:

Interesatinz local protlem: menagement feels
it would be unwise politically to have a Iutlic
relationas lepartment lesteled es guch and so bud-
feted. 7This 18 one reeson for leck of organiza-
tion in this area.

A ti-monthly proyram gulde, formerly putlizhed,
hasa been discontiinued to save money, feelin, thst
our coversge in commercial publications 18 auffi-
clent.

wa were forrerly carried in TV GUICZ but vol-
urntarily withdrew our sciedules tacesuse of their
insistence on listiny us as “"educational” arnd our
irsistence on teingy lieted 28 L.){, paralleling XxiC,
CDJ, &LC. OtC.
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The ik director of an Xlast Coast station, community
owned and in a large metropolitan center made this statement:

#e feecl strongly that prasctical newspaper tresin-
ing (not public relations theory) is essential for
tne pudblicity work. Since cur edvaertieing and pro-
zotional budzet 1s eeverely limited, the emphasis
here hee to be on using our wits, not our pocket-
took.

#nally, some rather surirising comments were made
by three echool system-owned statiorns in noting that their
UidF facilities were lcoccated in predominantly VIiF markets.
Une station manager, with his station located in a larxe
metropclitan Zast Ccast area, seened to sum up the opinions
of all three stations:

Since our station is UlF in e VHP market at

the rresent time we are not spending much money
on proaotion. OCur chief effort is directed to
classrcoa programming--in due tine rmore sericus
effort will te directed toward community provran-

nir,r =9 interest developn in U.I? receivin: equip-
zente (Lnaerscoring mine. )




CA4PTZH VI
SULKARY, CUNCLUSICKS, AXND IXoLICATICHS CF Tds STUDY

SULLIANY

“his study wes ccnducted to investigate the pubdlie
relations programa end practices of educational televislon
setatiors in the United Ltates, aftor it was estatlished
that recent research findinpgs were lackinz in the area of
public relatiorns and educationnl television, and that thie
lack of cdata constituted a v31d in the goneral kinowledyse
cf the fisld,

"iublic relations” was defined, for the purposes
of this 8tudy, e#s8 meaning the plannad effort to motivate
or influence opinion favoratly toward the station.

‘he study wes iretituted s£s an initiasl step in ex-
ploring the puvlic relstiora of LTV byt 1) investirating
the putlic relations hiatory c¢f 7V, from putlished scurces;
2) reyortins & current survey of putlic relstions rractices
eg gonducted by educaticonzl telecretars; end 3) su-s-estin:
new ereas Icr reesearch as inldiceted ty the conclusionz drawn
frox the dsta,

In deterzinins tae imyortarnt interrslationshipa
of pubdblic releticns and slucationnl televiasi~n, 1t wes con-
cluded tnat:

1) The rractice of putlioc relations is dssi-red
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to motivate and influsncs favoradle opinion toward an or-
gendzaticn tnrou;n accez;tatle parfecruance and tao-woy GCu-
munication of the organisaticn witih the patlics it serves,

2) A the Amarican envircancent grows continually
rore comylex and interdependsent, the function of public
relations conetantly growa in scope aud izportance.

3) lecause of the nature of its function in this
conpleox contexporary soclety, educational television derends
upon putlic support for ite very existencs,

4) Tierefore, for continued survival and prosperity,
+TV sbould, throuch tne prectice of putlic relations, meet
the otligaticns of eerving the pudblic interest always;
schieve irte raticn within the coumunity it serves, and
comzunicats with ita putlices constantly to provide for an
optinua clixates of understanding,

A raview of the litsrature in the field of putlie
relations and educationel television pointsd out thess re-
curring themxes amony the ssveral reports and historical
surveyss patlic relations seaks to create a favoradbls imaye
that 13 mcre a2n gbstract quality than a concrete quantity;
sublic relations is zersonal, huxan relations, as nuch as
it ie the practice of calculated etratagies; and tns best
public relstione for broadcssters, educationel especially,
is putlic service reszonsidly adaninietered.

The recognized izportance of putlic relations in

contexrporary society and the lack of recent, significent
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research Zata availatle led to the Lypotheses upon which
this study wes baeed,

Tuese hypotheses wure tested in a survey of the
current public relations prourans snd practices cf educa-
tional televizion stations trosdcasting & regular schedule
of prograxns as of January, 1963, The findings resulting
from tuls survey were reported in Chepter V, with tiae re-
sults enalyzed hare relative to the hypotheses projscted
in the study. A sunmery of the important overall findings
i included, slong with conclusione made and suggestions

offere for further resaarch,

U.\J‘;uuu‘"...'\x C!E u‘\;iA.J:oI 1L~4‘\:;.C::~.;...-.;
<uestionnoires were sent to e tctzl of 72 educational
televisicrn stations listed na being on the alr wiili a regu-
lar ticulcaat scrhediuls of prosrsas &8 of Jdanasry, 1353, A
regponee o0f Yl.7 per cent was racelved to the quemstionnaires,
wita inventories returnud from €o of the 72 stations.
ihe reeporass to tus gurvey were analyzed with {irst
ccnsideration telrnyg glven t0 tua basio nypcthassls thet:
The rajlority of sesiucational televiaicn trsni-
casters iave not yet recovnized the imjycrtancs and
valud of a sourd public relstions pregruu, wus leé-
fined in this study, for their industry, and cs
84C0, GO nOt rresently conceive of public reliszsticns
88 &n intezral elssient of station operation.
In penarel, the data reflected the validity of this
bypotnesis.

It was determnined tihat only 19 of tne 66 stations,



or 23.8 per osnt of tue total, had full-tiae putlic rela-
ticns personnel or departiente. It wis alsd discovsred
that of ti2 rsualning 47 staticns without full-tize I
paoplz, tiaere wes no ganernl pattern of handling pubiie
reletions duties, and the majority of thess stations seemed
to dsliegate "puklio relations” duties almcet in a randon
L T-Pelot D o8

h asjority of stwtions wude wcne provision for a
putlic relations bulpset, althouzh 14 stallons reported no
IR tulret and t2n cther stationa did nct indicete whather
or rnct funds were budgeted for public relatione, The con=-
clusion wae that whille 2 few stations sevned to bulset quite
sdsquately, tie rejycrts of the mcjority of st:ticns reveeled
a lack of Trudgeted funrds for the 1! gcrea,

It was further Ceterninsd thet only 22.7 per cent
cf tihe totul nurber of etaticrns had an organized, written
progreaa or policy of putlic relations, with the indicaticn
that sone staticns with full-ti:e FR personnel had no written
putlic relstions jolicy.

Those staticns tnat reported epecific Ik goals in-
dicated that wany of thuse goals were prirearily related
to patlicity ard prccotion rether than the entirs srea of
publioc relaticns, Sinilarly, the results of the survey
indicsted thet many stations considered their wmost valuadle
public relatiorns effort to be one connectsd with putlicity,

prosotion, and/or press relaticns.
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Cf those stations that reported efforts at setting
or eveluating Iit policy, the majority, 34.9 per cent, ¢id
80 only irregularly, with 24.2 per cent reporting cccesional
efforts at pclicy evelustion.

A najority of the statiors, 31 ¢f the €6 or 47 per
cent, repcrted only dirre;ular ccortact with stetion person-
rel through staff meetings, but all tut one staticn conducted
staff zcetings.

About one-third c¢f the staticne, 30.7 per cent,
invited vieweras tc attand eelected studio trecedcamts; 4.8
str cent ¢ the totrl rever invited vieverse to ettend troed-
cects., C(izilsrly, cnly 27.3 per cent ¢f the total nurter
¢f staticre olffere? stullo spmce for ueetings of local civio
groupes and cluts,.

(n trne cther Lund, 50 of the €6 z4rticn wrnm ere
repested they edtihor nule efferts £t 11 tince or cccanicn-
&lly to kesp etalf weiters publiec relaticns consclous.
Sizilerly, 539.1 per cent of the stetions eald they cozyeted
gither ccceslcnelly or regulerly for pregranuing mawards on
& neticrel level; & totel cf &3.0 per cent cf the gtntions
reported regular use cf putlicity erd prowucticrnal devices;
36 stetiorne reported re-ulsr pureoral contact with the press;
end 57.6 fer cent rejorted the regular soredulliry of jro-
gramiting relatad to ccxmzunity iceues or needs.

“Lup, the evicfernco incicated thet 1) the rajority

0f the educsticnal tilecusters either ¢14 no%, or were unatle
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to, support a coaprehensive putlic relations program, and
thet 2) only in the areass of publicity end ypromotion, in
effcrts ncsde a8t keeping staff menxters I'Li ccnscicus, and in
presentina progrexzing of cornunity service did4 the mejor-

ty of replies indéicate & significent public relations ef-
fort on? aviarcriess ¢f iIn respcnsitilities,

Tre generel reasults c¢f the survey wculd seem to
indicote rether conclueively that putbtlio relatione is not
yet concidered to te an integzrel elezent ¢f educational
telavielon station cpersticn by the majority of LTV etation
LONg; €ro.

iwo other nypotheses prcposed in the stuly were
proved to te valid when survey results were anslyzed,

it wes ptated in the seoond hypothaeis that:

tnly a sxzall oinority of the totsl number of

“1Y steticrs huve full-tizne publioc relcticnsg di-
rectors cr departonente,

The survey resultes showed that only 19 of the totel
¢f 66 ststions, or 23.8 per cent, had full-tize public re-
lations pereonnel or deyartzente, proving the validity of
the hypothesis.

irother hypothesis prorosed wes that:

“he majority of stations Leve no writter ruk-

ic reletiors jpolicy eed down for staff and nan-
e.ecent glike to follow,

The cdata crhewed thet 51 of the €6 stations, or 77.3

per cent of the totzl, hed ro such written putlio relations

policy, thus proving thie to te & valid hypothesia mleo,
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A fourth hypotheeis was propcsed with respect to
the theory tusat:

ihe xajority of "public relations" progrems

ol .4v stations whicn eiate t.et tiey have such
progrucs are prisarily pro:sctional or publioity
Progrens.

158 results of the survey vere not se cocnclugive
in this sres,

it wes neted thaet of tie stations wiich listed spe-
cific s goale, the wajority indicetuld &n ewghesis on pudb-
licity and prouction, tut it could not te stuted finelly
thut tuis was the only elewent of thedir overull gowuis. As
& atter of fzct, wozt stations lislsd several cuugrehensive
¢;c:-.la .

- wCwever, of tne estuticnes wilch lizted a most velu-
evie yuilic reiatlliona eilurt, tle gicateet nw.ver ¢f eflorts
in any sirgle cate_ory wad nCted 1o le di lhe wivees of pub-
licdi<y end preotlicu.

T.ug, incloaticns were tant good publacity end pro-
potion were menticued ty a uejority of steticn nala,,ers as
Tuedr puldle relations p0xla rid oingie wout vilusble Lo
effcri, tut it could rnot be cefinltely esiebtliisted taut
the hy,otue8ls vwey COnplotely YoldG wihel picjecded for the
entire indusiry.

D0 Tinrl reluted hyscticEus werg preponed to the
elfect tuet:

Suoere strilone tont Jopend Uptl corgtent funde-

raleing activities Jor tuelr very; existence huve
Votler sevelcCped jucidc relaiicas progroing end ataffls
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than 30 stations which are supported by state ep-
progriation or other eimilar and regular grantsj
snd

Similerl,, those statlone wuich ere ectocl sys-

tew cr schocl toerd cwned arnd primarily troalcast
ingtructiorel jrc-roue fer in-clesa uie generally
hove thie letst deveiopwsd putlic releticns eflcrta
in tcoe entire field.

“h-.2e hyrotheece wnere relictad specificrlly to two
¢f tihe four 21visicrns cf gletlons catrlosued in the eurvey,
the contunity stations snd the echool eysten staticne,

e cverall reeults ¢f the survey indicated the
Lypctheras to te valid,

it nz3 diecovered thet 5%.9 por cent ¢f the con-
eunity onned stsatiors, the hishes®t per cent of any etation
divieion, had full-tinme jerscnnel. (nly 19%.6 per cent of
the scherl pyster ouwned etpticre, tie lowezt Cf any station
¢ivicicn, red full-tire jutllic releticra peroconrel,

(nly three of tie 15 corrunity cwned stutione rale
ro rprovieion fcr a ik bucdset, while saven ¢f the 12 school
e;etsm stotiors re;crted ne tiucdyset for k., Hewever, while
the cowiunity etatlore royerted the greatust percente;’o
cf stitiors tudietiry for I!l, there wse little diflerernce
ncted in this erea tetveen the schocl cwncé statiores and
the other two station divisiors,

(L tha etaticrs xreroxrtirg sn ozganlzed putliec re-
leticrs policy ¢r prosres, there wos no esisinificent differ-

erce teiwnecn ery c¢f tre eteticn divieicne.

Trere wes little signiflcunt ¢ifference in thre



107

frequency of setting or evaluating public relations policy
between any of the station divisions, with the exception
that five school system stations reported they had never
set or evaluated policy, while all coanunity owned stations
reported soze freguency of efforts in this srea,

In other sreas, there was little difference noted
in the efforts made in any station division to keep staff
nembers Ik conscious, or the frequency of conducting staff
meetings,

However, on 8 nationnl recognition btesis, all of
the comaunity owned stations coxmpeted on some basis for
induetry awards, while ten of the 18 schcol system stations
naver coxpated, and only one station competed on a regular
basis as op;osed to seven of the 18 community etations reg-
ularly competing.

In aress of community involvement, only three of
the 18 oommunity stations never invited viewers to sttend
studio broadcssts, while nine of the school aystem staticns
413 not invite viewers. Nine of the conmunity stations of-
fered studio epace for cludb meetings, btut only two of the
school system stations did. And 12 community stetions re-
ported prograviming related to comaunity neede, while eight
¢f the echool system stations reported such prozreanming,

Thus, theee overall results indiceted that, in gen-
eral, counmunity owned etations, or tunat group of stetions

depending largely on the rejular soclicitstion of funds for
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continued existence, have better developed oversll pudlioc
relations efforts, while school aysteam statiors, largely
supported by state appropriation, generally were noted to
have the least developed public relstions efforts in those
areas where sigrnificent differences in policy and execution

wore noted among the different divisions of etations.

SCHOLUSICHS CF THi STVLY

The results of this study indiceted the following
genaral conclusions:

l) In spite of the important interrelationships of
putlio relstions end sducational television, the najority
of educationanl telecasters have net yet sdopted the prac-
tice of public reletions es sn intezral element of etation
opereticn.

2) The majority of ZIV stations have neither full-
time putbtlic relations perscnnel nor orgaenized, written pubdb-
lic relations programs or policles.

3) Cf those stations without full-tize ii personnel,
putlic relaticns duties are generally eassigned in epparently
rardoa fashion by the majority of etstion menagers.

4) The umajority of LIV estations reveal sn alarming
lack of regular budgeted funds for the public relotions
area,

5) Publicity and promoticn continue to serve as the
rwain "public relations™ tools of the majority of educstional

telecasters.
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6) Thnose types of stetions which depend upon the
solicitation of funds from the general putlic for financial
support generally have better devaloped putlic relations
departzents end prograus than 40 those types of stations
which ere supported by regular appropriation.

7) In epite of the above factore, there is an in-
dication that there is a growing awarcnees of the importance
of the practice of public relations to ETV, eepecially on
the part of the menalers of staticns in larser wmetrcpoliten
areas, and on the part of the leaders of educationsnl bdroad-
casting orienizations.

8) Tuie growing awarenese of the iaportarce of pub-
lic reletions to LTV will ccntinue to spread aaxong othsr
educational telecastere as continued practice and research
indicate the relative value of Ik to EIV,

9) The prectice of public relations for =7V will
not grow, however, as long as the idea is prevalent that
the practice of putlic relaticns denotes only the use of
the tools of publicity end promotion,

10) iuch more resesarch of both a general and spe-
cific nature is needed to investizate fully the 2any impli-
cations that the praoctice of putlioc relations hes for edu-

cationel telsviasion.

ACLITICNAL AKLZAS PO RESLZAKCH
Since this atudy was an initial investigation into

the area of publioc relstions for educationasl television,
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much edéitioneml resesrch is needed in this field of investi-
getion,

This study indicated the following specific areas
&8s among the most iuportant needing ;dditional researchs

1) The precise location of the overall putlic re-
lations function in the hierarchy of sduinistrative elszents
of station operation.

2) The finencial budgetinz of station funds for
putlic relations,

3) The educationsl tackzround snd trainins needed
for public relations personnel in LTV,

4) The overall impact of fund-raisingz on a station's
publioc relations progsran.

5) The future of the practice of putlic relations

in the fleld of educational telsvision.

A FINAL aCil

This study must be viewed es an initiel snd explora-
tory ettenpyt to investigate the public relations prograns
and practices of the nation's educational telecastars.
Therefore, 1t ies difficult to generalize specific finldings
for an entire industry on ths bacles of these first protings.

Certainly this study is at best a beginning for
further reseasrch. It is telieved, however, that once the
vital interrelationships of public relations and educational
television are srasped on an industry-wide tasis, signif-

icent and constant research will te devoted to thlis ares
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a8 it slresdy 18 beinz done in many other areas of :ITV,
fuch contenpgorary sublects es putlic relations cnd
7TV need time Yboth for developmasnt and reesarch. Kow that
the firet decede of educational telecasting has 1laid the
groundwork, tha future should provide an interesting end
inportent climate for the practice of pudblic relations in

the field of educational television.



ArroNUIX 1
FAlD A

April 29, 1963

Daear Sir:1

#e are interestoed in studying the public relations practices
of educationsl btroadcasters.

(re of our zradusate students, ¥r., lee Giles, is undertaking
a study of the putlie relations presctices of EIV, .e are
eskiny you to mssist in meking thie worthwhile rroject a
succeas ty completins the encloeed inventory snd returning
it as eoon as poseibdble in the stamped pre-eddressed envelors.

l reelize tnat you are duasy and tnmrt you espscially are
over-turdensd with survaye end questionnaires. However,
we have formulated the questionnaire in euch a way that
it should not teke ruch of your tine.

de hope to putliah the reeults of this etudy in one of the
educational journals arnd we telieve that the findings will
te moat inforsative and useful to you. Your identity, of
couree, will not te disclosed and the overall results only
will be publicized.

Tnank yoa very wuch for your cocoperation.

Sincerely yours,

valter X, :Znery, irofessor

Znecl:s 2

lEach letter was individuslly typed and cerrried a
pereonal greeting to tne etation meanaser to whoam it was
addressed,

113



AzinW0IX 1

FART B

Kny 27, 1963

~ear 51!!1

A few woeke as0 we asxed your sssistence in coupleting en
inventory of the public relatione practices of your sta-
tion es pert of a general survey of the public relations
of LTV, +ve hava now hesrd from most of the other stations
wo gusried snd we are most anxicus %0 include (your sta-
tion) in the survey.

Gince you mey have mieplilaced our earlier material we are
enclosings additional ceoplies and hope taut you mway find time
to relsy this informaticn to us.

Tuanks agalin for your cooperetion.

vincerely yours,

“alter B. bwmery, rrofessor

1Lach letter was indivicdually typed end carried a
peraonal zreeting to ta3 station mrnecer to whoa 1t was
addressed,
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AYILNDIX 11

AN J9VESTONY OF PUZLIC IWipTICNS FRACTICES

Instructions to the Station Eanagori ilease complete this
inventory ty chiecking the eppropriate epaces and/or supply-
ing the dasired informzation.

fublis telaticons Uefined: For tae purposes of this estudy,

",utclic iLelations" is defined es msaning, the plenned ef-

for

t to motivate cr influence cpirion favernotly toverd the

gtstion.

1)

2)

3)

5)

‘net ere the call letters of your staticn, what is its
chanrel and location, &#nd the nuxter of its broadcast
hours per week?

Call letters Channel

Broadcast hours per week location

ls your station (Ylesse check appropriate spaces):
Univereity or colle;s owned? Community owned?
Jonool-system owned? xeaber of a Xetwork group?

Cther, or coatination of abdove (Fleaee explain)

Lo you have either an A% or F. radio affiliate? (llsase
check)s As affiliate P affiliate
If this question 1s applicatle, what percentage of your
progranuing is devoted specifically to instructional IV
(ln-echool lessons)?

# Levoted to in-school leseons Not spplicadble

Loes your stetion have a full-time publio relations of-
ficer or department under your supervision? (rlease check):

Yoa NO

FLEASE CCHTINUE CN TO NEXT PAGEL
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5)

1)

3)

9)

10)
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If the above answer is “"yes,” how many people are as-
signed to the public relaticns civision or department
specifically?”

Cne

Two or nmore (llease specify number assigned and the
les of each meuxlber)

if you have a publio relstions officer or department,
does your chief PX officer ask your decision on (I'lease
check):

Nearly sll matters pertaining to station relations
witn the putlioc?

Crly those matters considered to be "major policy"
cecieions (involving sisnificant capital expenditures,
YR policy changes, etc.s of the station?

$0st matters considered to involve "major ypolicy"
decisione?

If your station has no full-time putlic relations of-
ficer, who handles the public relaticns duties? (ilease
check)s

station imnager Xews Lirector

Frograa Lirectcr Student Fersonnel

Cther staff member (Ilease note his rezular Jjobd

.)

what portion of your total station tudzet do you allo-
cate for public reletions/promotional functions?

%y which awounts to 3 (i1lease note whether
this is actusl dollars budgseted or mn estimate.)

Jo you raeve an organized prograz or policy of public
relations involving specifioco strategiees and tactics
end set down for all mexnters of tue staff to becoxze
faniliar with and follow?

Yen ko
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11)

12)

13)

14)

13)
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If your anewer to the atove question is "yes," what
do you consider your specific pubtlic relations scsls
to be?

in the fpost, how often has your staticn go% or gvolu-
eted public relations policy? (ilease check appropri-
ate spacesn):

Coessionally fonthly
Annually At irregular intervels

ot since the stotion Never
8l ned ocn the air

20 you nnke an effort to keep staff menmbers awere of
public relations responsitilitiees (lIlease check):

£t 8ll tizes? regularly?
Cccasionally? Never?

If you attespt to keep steff menbters public relaticns
conscicues, pleampe explain briefly how this is done:

20 you rske use of prese relerses, festure etories,
progran guldes, arnd/cr other devices to jromote your
prograns (Check)s

rnegulerly? Ccocasionally?

Seldon? Never?

FLEASE CUNTINUE ON TO KIAT FAGH



118
16) #nich of the communication devices below does your sta-
tion use? (rlease check appliceble itenme)
Irograa Guides General News leleases

Frozrem lozs in local Stories and piotures to
pepsr(s) the trede rress

rrogram schedule in Stories to the X -D Jeourral
TV _Guide and Nawslsttar

Ietters or bulletins Stories to Jourw=l cf
Proadeessting und seedbock

Yosters and tillboards
Croes-pronotionel canpaigns

Advertisenents with siester ststion(s)
Auto stiokers or information racke
"plates"

—Inserts and enclosures
—Speaker's tureau

— reetings
—_Special events

— L“isplays
—_ . Studio Tours

Station promotional spots
—ulve-aways, contests

—.Others

17) ¥ho writes the material or supervises the handling of
the above applicetle itexs? (Ilesse check)

Station ikanager fublio relstions or pro-
motion director
irograxw director

Other, or depends on item (I'lease explain):

13) If you pudlish and maeil out a progran guide to your
viewers, is this guide published: (iivase check)

deekly? Semi-monthly?
tionthly? quarterly?

Cther (ilease exyplain):




19)

20)

21)

22)

23)

24)
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What is the average eirze 0f each edition of your pro-
sraa guide?

(Yuzter of pagos)

khet is the size of your malling list”
(Suzber of addressss on your mailing liet)

what process 1s used in printing or duplicating your
prograa guide?

letterpyreas yrinting process
Cff-ps8t process

ouplication (u«imeo or ditto) process

Cther (I'lease explain:

iihet 48 the average cost per edition of your pro;jraa
fuide and the total nunbdber of coples of guldes printed”

: (Including postage) for (Numter of copiesn).

dow are your mailing lists ccupiled? rroa (iloase check):s
Cubecriptions?
wall and telephone requesta?

l.equasts from follow-ups ¢f station proaotional an-
nounceLents?

Criginal mailirngs to faculty and staff?

Student enrollsent mailinze?

Cther (Ileese eoxplain):

ln your relations with the press, do you (Ilemse check):

Have repulsr pergonal ccntact with the reporters of
your local pspere or ne»s cutlets?
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25)

26)

27)

23)

30)
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Conduct press conferences when you have news of major
siznificance? (iuch as the acjuisition of 8 new VTk
which will have great meaningz for expanded progran
offerings.)

‘eet with the prees or reporters only irregularly?
Seldom meet with the memters of the praess?

rird that the press eeldcn has tiuws for you and your
prcjects?

Cf the items that your station senda, do the local and
rezional press use these itexs (:lemes check)s

negularly? Occasionully?
Seldoa? Never?

If you conduct staff meetinys with your personnel, are
thiese meetin,;s scheduled (iIluase check):

—Lalily? . ues8kly?

—ionthly? — At irregular intervals?

ire your vievers freely invited to attend (Ilease check):
—All studio broadcasts? ___ Telected studio broadcasts?
. Jever invited to attend studio brosdcasts¥

In your estiration, how meny "fan" letters does your
station receive durins an avera;e week?

(Munber estirated per week)

#culd you eey that your promotionml efforts motivel
encourege letter writing by viewers? (rlease check):

Yes Ko ‘n occasion only

Coxuent?

Loes your staticn cifer studio space for neetings of
local clubs, organigzatione, civic xroups and the likae?
(ileese cneck):

PLoASE CONTIRUZ CN TC NUAT 2AGH
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351) Is your tmlent or stetion personnel aveilable for en-

tertsinxent for oity or cozmunity functions? (llease
check)s

Yes
Cccaeionally

Lecision rests with individual staff menbvers
ko

32) Loes your steticn meke financial contridbutions to worth-
while community undertskings (such e&s the Comnuanity
Crhest, New harca of [imes, other charities, echool proj-
ects, etc.)? (rlezse ocheck):

hegularly Ccessionally

Cnly when requeatad Never

If you have & policy governing the ebove, please explain:

33) Lo you have ery reguler prograia featurcs that ere es-
rocielly releted to comaunity prcblems or projects (such
es the production of local documentaries, a policy of
"editorializing” on coamunity issues, "speclals" to
voost soae local endeavor, etc.)

Yes (if 80, illease explain)

No
34) Loes your station ccmpete sctively for awrrds or honors
(auch &8s the (nio :Stete awards and awards presented by

trade publications and publioc service orzanizations)
(ileame cheocx):

hegularly? Cccasionally?
herely? Never?
Comment?
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35) ihat do you consider your single most valuable public
relations effort to be or to have bean?

Xl12: The next five questions will aprly to some astations
only. ilease check and answer it they apply. If
these queations 30 not concern you, pleass check
ot Applicable.

36) If you must solicit funds from outside eiencies, orzani-
zations, end individuale, toth public end private, to
support your station, how much of the ateticn's incorce
is derived from this source?

% From foundations #» Government (locel or
other)

> Contributions from the genaral public

+ Other (rlease &xplain):

37) Lo you have a planned fund-ralsing prograx in operation
onthly? Annually? At 8ll tizes?

33) ioes your station employ & full-time person or persons
vhose msin duty is to #olicit funds or grents for sta-
tion cperetion (Yot Jjust funds to undsrwrite specifiec

Fregsrax series)?

Yes (if so, wnat is the title(s) of this person(s)

Wo (if not, who overseas this duty?

£
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39) Lo you consider fund-raising an integral part of your
oiblio relations prograa?

les Yo

Commant?

40) what fund-raising sotivities have tean used to best
edvantage bty your station? (ilesse check applicable

itaxs):
oirect TV appeals “irect mail appeals
nefite (Linners, nallies

%e
zazaara)
—Contasts
. Cazpaigns conducted by
corps of volunteer
solicitors

Cther (Tlease explein):

ileage 843 any ccrmnants tact you teliave mis-het prove volu-
. b
enrle endi 5. 1icable %o t-is 4

ihank you very umucn for your cooperation. ilease 18il the
inventory now in the enclosed, pro-addressed, stamped en-
velors to: dalter D, lzery, Ircfessor, Televiesion and ralilo
repartinent, Jichiizun State University, Zast lansing, kichigan.
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