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CHAPTER I

INTRODUCTION

The number of short-contact cases in private family agencies

has increased markedly within the past few years. It has been

important that the family agencies recognize what this increase

might mean and that they give more consideration to the nature of

the short-contact case, so that they would be prepared to make the

shifts in concepts and practice that might be indicated. 1

The increase in the brief-service cases since l9h6 caused

sufficient concern on the part of the Family Service Association

of America that a study was undertaken by them, covering a repre-

sentative cross section of short-contact cases closed by its mem-

ber agencies in March, 191:8 - those cases closed that had no more

than one lin-person interview", regardless of the number of collat-

eral contacts or telephone calls. The study was a significant one

but it raised more questions than it answered.

The variety of problems involved and the best methods of help-

ing individuals and families have been studied and analyzed repeatedly

in the continuing treatment cases. The brief services have not re-

 

1. Dorothy V. Thomas, "The Relationship Between Diagnostic

. Service and Short-Contact Cases," Social Casework, XXIII

(February 1951), P. 714.
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ceived the same degree of attention. In fact the intake policies and

practices of the private family agencies have been primarily geared

to the concept of the applicants need for a period of service covering

several interviews. The initial contact has been seen primarily as a

method of determining who should be accepted for service within the

particular agency, to decide which persons should be referred to other

social agencies and to help applicants accept treatment either within

the agency or in another agency. In other words the thinking about

short-contact cases has been geared to the idea of continued treat-

ment.

More information about the nature of the short-contact case and

the service it offers is clearly needed. Through local studies, in-

dividual agencies can contribute a great deal which will add to the

family agencies understanding of people's needs and ways to help meet

them, both in the individual agency and.within the broader field. 3

The intake process and particularly, the initial direct inter-

view with a client are of such importance in any theraputic effort

that the kind, amount, duration and effectiveness of the casework

treatment with an individual or family would inevitably be affected

2 Ibid, P. 75-76

3 ”The Short-Contact Case in a Family Agency," Highlights, IX

(October 19h8), P. 12h.
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by them. For this reason a research project set up to study the

various factors involved in the initial interview would also be

of value to family agencies in their planning. 1‘

The following stum' of 115 brief-service cases taken from the

Family Service Agency of Lansing, Michigan was undertaken in an

attempt to examine the nature of the short-contact cases and to

clarify the content of this service.

The study is in no way conclusive but it is hoped that it will.

contribute to the agency's understanding and focus attention on

those areas in which a more detailed analysis would be desirable.

 

h Margaret Blenkner, J. Nov. Hunt, and Leonard S. Kogan,

”A Study of Interrelated Factors in the Initial Interview,"

Social Casework, XXIII (January 1951), P. 23.

 



CHAPTER II

PURPCBE, SCOPE AND I'IE'I'HODOLOGY OF THE STUDY

In recent years casework as a whole, and family caseworkers

in particular, have enriched themselves enormously by their willing-

ness to learn from their own experiences. Through study and research,

family agencies have been able to add to their own knowledge, that of

their fellow social workers and professional persons in related fields.

The wider the knowledge gained by the private family agencies, the more

fully they shall understand the feelings and actions of the people they

are working with and the better able they will be to offer casework

peculiarly fitted to individual needs.

 

 

 



Purpose

It was the purpose of this paper to determine the nature of the

brief service cases of the Family Service Agency of Lansing, Michigan

which were accepted for service and then closed, for the period of

March 1, 1951 to September 1, 1951.

The questions that guided the investigator were as follows:

lett Bali-3333’”- problems that brought new clients to

the Family Service- Agency?

2. What were the sources of the applications of new

clients in the agency?

3. What was the disposition of the cases at the con-

clusion of the period of service?

1;. In the worker's evaluation did the short-contact

service enable the client to handle his situation

more effectively?

5. Were the majority of cases coming to the agency for

brief service new or reopened?

6. How many clients had contact with other social agen-

x cies before they got to the Family Service Agency?

7. /What were the inter-relationships between these

factors?

The project included an examination of those brief service cases

which might have been potential continued service cases since the

reason for closing did not indicate completion of service.

 



Scope

The stuck was concerned with the 115 brief-service cases

accepted for service from March 1, 1951 to September 1, 1951 and

closed within that same period, in which not more than one "in -

person interview" with a client or collateral source was held

since the time of the latest oepning of the case, regardless of

the number of telephone interviews or letters. These cases in

which casework service was given through telephone interviews or

correspondence but without an "in-person interview” were also in-

cluded in the brief-service category. 5

 

 

5 Ann W. Shyne, "Handbook on statistical Recordin and 33-

orting in Famig Service—Igenciesi, Family SeEIceIsso-

ela ion 3? Ame ca (19595 Chapfir l.

 



Methodolog

The first step in the research was to select the sample to be

studied and define it. In order to include all the cases showing

the characteristics under examination, it was necessary to define

narrowly the population to be studied. Specifically it was decided

by the investigator to explore only those cases classified as briefb

service that were active in the Agency during the period from March 1,

1951 to September 1, 1951. Coverage on this basis was still too broad

so the population was further limited to brief-service cases accepted

for service as intake for the same period. Later, refinement of the

sample led to using only those cases classified as brief-service that

were accepted for service as intake and eventually closed during the

period from march l, 1951 to September 1, 1951. The findings apply

then, only to this particular segment of the case load.

Each case accepted for service in the Family Service Agency has

a regulation.yellow stack card written up and put on file for it. 6

From these cards the sample to be used in.the study was drawn, then

transcribed on to a master key by case number and proper name.

 

see Appendix C,P- 6?
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The next step in the project was preparation of a schedule

since that was the method used to collect the data. The purpose of

a schedule is to record the information needed in the most managable

form, so the writer again utilized the yellow stack card which em-

ploys an.abbreviated classification system to record all the factors

that are included in the scope of the present study. In making out

the schedule it was necessary to abbreviate the classifications still

further.

After all the data pertinent to the study was transcribed from

the cards and.classified into the appropriate categories on the

schedule it was edited for completeness, accuracy and consistenqy.

This required conferring with several workers and checking through

monthly statistical reports, because some caseworkers had failed to

fill out their yellow cards in correct detail when they closed a case.

,After the schedules had been edited and the infermation checked

as completely as possible, the data was tabulated. Later, numbers and

percentages were compiled and transferred from.the tally sheets to gen-

eral purpose tables which served to organize all of the statistical

data compiled for reference purposes.

.All the data to be presented in the report was derived from the

general purpose tables and put into summary table form fer presenta-

tion in the final report. All, that is, except the thirtybseven cases

selected for special consideration in which the reason for closing the

case did not indicate completion of service.
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Where these cases were concerned, a more complicated form of

analysis was required. First, it was decided that the classifica-

tions; client unwilling to continue, modification unlikely, client

did not continue despite plan and no cormnunity resource; all indi-

cated that service had not been successfully completed. The next

step was to pull each of these thirty-seven case records from the

file, read them and abstract the material contained therein. From

these abstracts, a schedule was set up and the tabulation, editing

and compiling of material proceeded in approximately the same man-

ner as above.

Before all these steps could be taken, or any analysis of the

data attempted, it was necessary to make an extensive review of the

literature that has been written about the intake process and the

short-contact case. The most valuable material was found to be con-

tained in current social casework periodicals and publications put

out by the Family Service Association of America. In reviewing the

available literature, the investigator obtained a picture of the

studies that have been made concerning short-contact cases and the

results secured from these studies. The findings did not always

agree with the figures resulting from the present study nor with the

study done by the Family Service Association of America in 19148

through its member agencies. However, figures from individual agen-

cies might be expected to differ from the over-all agency figures and

especially would they tend to vary from agency to agency.
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The final and conclusive step in the study was to analyze,

evaluate and report. on the findings and on the basis of such

evaluation to make some conclusions and recomendations as to

the implications of the study for further research and practice in

the Family Service Agency of lensing, Michigan.

 



CHAPTER III

THE FUNCTIONS AND SERVICES OF THE FAMILY

SERVICE AGENCY OF LANE DIG, MICHIGAN

Along with.amazing discoveries in the field of natural

science, the twentieth century has witnessed almost equal pro-

gress in the understanding of the human personality.

.An important conclusion of this new knowledge of human

personality is that personality is largely the result of influences

playing upon the very young child. Folklore has told us that the

tree will grow as the twig is bentiand the poets write that, ”the

child is father to the pen", yet until recently we had no scienti-

fic proof of this knowledge. How, we can prove that such things as

economic insecurity, emotional disorder, divorce and many other dis-

turbances of family life have a lasting and injurious effect upon

the personalities of growing children.

‘we know that the future of society depends upon the rearing of

enough stable individuals to provide necessary leadership in the so-

lution of ever more intricate problems of social organization.

That is why associations exist in many large cities, devoted to

promoting healthy, secure family life--associations with personnel

who are trained in the technique of treating unhealthy family con-

ditions o '

 

 



Purpose

The preserving and strengthening of family life is the main

purpose of the Family Service Agency of Lansing, Michigan with

the end always in view that children may be given the best possible

opportunities to develop into responsible and useful adults.

This basic purpose is carried out through two major functions

related to individual capacities and to community opportunities:

1. Social casework treatment available to persons who

need help in utilizing their strengths and.in

dealing with handicaps within themselves, their

family relationships, and in their environment.

2. Community leadership in the improvement of social

conditions directly affecting family life. 7

The Family Service Agency believes its greatest contribution

to the maintenance of the family is in the field of service. Con-

sequently, it offers to all persons regardless of economic or social

status, a program designed to assist them in the use of their own and

comnurfity resources to achieve the best possible solution to their

problems.

 

7 Appendix B, P. 57



Membership
 

Such a program requires lay as well as professional leader-

ship. The membership of socially minded citizens is the base up-

on which the agency rests. It consists of all persons whose written

applications are approved annually by the Board of’Directors. The

term of membership is for one year and each member has a right to

vote in person upon any proposal affecting the policies of the agency

which is presented for decision at any meeting of members. New'meme

bers for the Board of Directors are elected by the membership at the

8
Annual Meeting.

Board of Directors

The Board of Directors determines the policies of the agency and

directs its program with measured consideration of total community needs

through regular monthly meetings, numerous committee meetings and come

munity activities. In the past the Board has had only fifteen members

but in May, 1951 the number of directors was increased to twenty-one.

The increase in the number of board members provided more persons to

share the work of the various committees which play an important part

in the framework of the agency's over-all program. Space does not per-

~

 

8 Ibid, P. 57

9 Appendix A, P. 53
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mit an examination of the work of all the committees of the board but

their coverage extends over casework, finance, nominations, personnel,

membership md public relations, legal aid, special housing, annual

meetings and finally the Executive Committee composed of the President,

Vice-President, Treasurer and the General Secretary of the agency.

Staff

The execution of the agency's program is delegated to a staff

adequately trained and experienced in contacting and counseling families

and individuals. The Family Service Agency staff has positions for five

caseworkers. There were two staff vacancies in 1951 which limited the

agency's ability to give complete service. However, the agency during

that year was able to obtain a Case Supervisor.

The agency accepts responsibility for furthering social work edu-

cation, by providing field work facilities for Michigan State College

and the University of Michigan Graduate Schools. This is a valuable

program as it provides training and experience for students who may

eventually become part of the agency's casework staff. It is also in

accord with one of the purposes as set forth in the Articles of Asso-

ciation. ll

 

1° Appendix B, P. 59

11 Appendix A, P. h?
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Services

Casework service to individuals and families in trouble takes the

major portion of the staff's time. In 1951 nine-hundred twenty-nine

families received help from the agency.

The Articles of.Association provide for staff member participation

in community activities and staff members therefore, serve on various

special committees in the community. Staff members also take an active

part in Annual meetings, Institutes and Conferences that stimulate their

understanding and help to keep their agency program flexible, in order

to guarantee adequate service.

The agency renders service to other social agencies and organizations

in the community by providing intake and counseling advice and by parti-

cipating in other joint activities with them.

Part of the agency's program to eliminate causes of social distress

centers around the three special services that it has developed during

the past few years. These include the Legal Aid Bureau, which gives legal

advice to those persons who cannot afford to retain a private attorney;

Travelers Aid, which gives assistance to "moving people" in their travels,

and the Homemaker program, which gives substitute mother care to children

and helps to preserve family life. 12

Such a program as is carried on by the Family Service Agency is char-

acteristic of the privately financed social agency and has made it possible

for the Agency to serve its community for over forty years and to face the

future confident of its continuing ability to serve.

 

12 Appendix B, P. 61

 



CHAPTER IV

BRIEF SERVICE FINDINGS

The increase in short-contact cases in family agency case

loads prompted the writer to undertake a study of the nature of

these cases in the Family Service Agency of Lansing, Michigan. The

study was concerned with all of the cases accepted for service as

intake in the agency from.March 1, 1951 to September 1, 1951 and

closed within that same period, in which there were less than two

"in-person" interviews .

.A total of one hundred-fifteen individual cases of the short-

contact classification were studied. These cases comprised approx-

imately 15 percent of the total agency intake for the Family'Service

Agency for the year 1951 as recorded in the Annual Report. 13

Before any analysis of the data was attempted and before in-

ferences were made from the findings, it was kept in mind that this

study was made on a sample of persons who came to the agency for help

and therefore, it provided no generalization to the population as a

whole. It could, however, suggest differences and similarities which

by further study might be shown to exist in the larger sample.

 

13

Appendix B, P0 65  
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.Approximately 61 percent of the brief—service cases were new

to the agency, and 39 percent were reopened. This distribution

corresponds with the overall breakdown of intake figures for family

agencies over the past few years.

It is identical with the findings of the study on short contact

cases undertaken.by the Family Service Association of.America in 19h8.

TABLE I

INTAKE STATUS OF 115 BRIEF-SERVICE CASES OF TIE

FAMIIX SERVICE AGENCY OF LANSING MICHIGAN

 

 

Number Percent

TOTAL ------------------ _115__ 100

Intake status

A; New --------------- 71 61

B. Reopened ------------- bh 39

1. Last closed in prior year - - 32 28

2. Last closed within.year - - - 12 ll

 

This higher proportion of new cases among the short-contact cases,

indicates that a relatively high percentage of new cases are accepted

and come to the agency for at least an exploratory period.

1’" Information Service, ”The Short Contact Case in A Family Agency“,

Highlights, (October 19t8), P. 122
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Of the 115 cases, 21 percent were closed because the client did

not follow through in their contact with the agency. However, in 79

percent of the cases, the client and the worker did not plan to con-

tinue.

Service completed accounted for 143 percent of all the cases closed.

The next largest number comprise the 25 percent who were referred else-

where. In 21 percent of the cases, the client either did not follow

through or was unwilling to continue despite a plan for continued con-

tact. Is is of interest to note that in 6 percent of the cases studied

there was no community resource available, as is the fact that in 5 per-

cent of the cases, the caseworker felt that any modification was unlikely.

TABLE II

REASONS GIVEN FOR CLOSING IN 115 BRIEF-SEVICE CASES

IN THE FAMILY SERVICE AGENCY OF LANSING MICHIGAN

Number Percent

TOTAL .................... 115 100
w

Client did not follow through ------- 2’4 21

Client and worker did not plan to continue - ____2}_ ___Z_9___

Referral elsewhere ------------ 29 25

SBPVice completed ------------ 149 1:3

Client unwilling to continue ------- 10 9

Modification unlikely ---------- 6 5

Client did not continue despite plan - - - 114 12

' 7 6
N0 Community Resource ----------



-19-

”When a comparison was made between the intake status of the

brief-service cases and the reason for closing the case, it was dis-

covered that out of 68 percent of the cases in which disposition in-

dicated that the client and the worker did not plan to continue because

service had been completed successfully within the priod of contact, h3

percent were intake that was new to the agency and 25 percent were cases

that had been active in the agency either within the same year of the

application or prior to that year.

.A division of the h3 percent of new cases showed that only 15 per-

cent were referred elsewhere while in 28 percent, service was considered

by the caseworker to have been completed. The same division fOr those

cases in the reopened category showed 10 percent as having been referred

elsewhere and 15 percent as having had service completed. From this com-

parison it can also be noted that when considering new and reopened to-

gether only 25 percent were referred elsewhere but in h3 Percent service

was completed.

Of the remaining 32 percent of the cases classified on the workers

information card as those in which service was not completed, the split

between new and reopened was quite close together with 18 percent being

new intake and 1h percent being in the reopened classification. In 6

percent of the cases which were new to the agency, the client was un-

willing to continue, in 3 percent modification was considered unlikely,

a plan was made in 5 percent of the cases but the client failed to fol-

low through and in h percent of the cases there was no community resource.
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The same type of breakdown for the reopened cases gave 3 percent, 2 per-

cent, 7 percent and 2 percent respectively.

Taking both the new and reopened cases together it is significant

that in 12 percent of the cases a plan was made, but the client did not

continue with the contact, and in 9 percent of the cases the client was

’1

unwilling to continue after the first contact.

TABLE III

INTAKE STATUS AND RIASON FOR<3LOSING2 A COMPARISON OF

FACTORS IN 115 BRIEF-SERVICE CASES OF THE

FAMILY SERVICE AGENCY

 

Reason for Closing

Referred elsewhere

Service completed

Client unwilling to

continue

Modification unlikely

Client did not continue

despite plan

No community resource

TOTAL

PERCENT OF CASES

XII Intake Status Intake Status

Cases New at Opening Reopened

25 15 10

1,3 28 15

9 6 3

S 3 2

12 S 7

6 h 2
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In.32 percent of the cases applications made for service were per-

sonal'with 68 percent referred by social or health agencies or other

organizations and individuals.

TABLE IV

scum; OF APPIISATION FOR sun/'10P: IN 115 BRIEF-SERVICL CASES

OF THE FALTIIX SERVICE AGENCY OF IANSII‘IG MICHIGAN

 

Number Percent

 

TOTAL ------------------- 115 100

Personal - — - - - - - - - - - - - - - - i 37 32

Referral ----------------- 78 68

Public and Private Social Agencies - - - h3 37

Interested Individuals --------- 17 15

Police and Courts ------------ 7 6

Junior League Dental Aid.Committee - - - 7 6

Churches and Schools ---------- h h

 

That the sample was not unique in these aspects was evidenced by

comparison of the findings with a breakdown of referral sources given

in the Family Service Agency's Annual Report for 1951. 15 They found

2ho2 percent of their applications made for service during the year were

personal and 75.8 percent were referred by other agencies, organizations

or individuals. One difference of interest noted in the categories listed

15 See Appendix B, P. 55
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under "referral” was the fact that in the study sample, referrals from

the Junior league Dental Aid Committee, exceeded referrals from churches

and schools, but in the overall picture for the Agency for that same year

this was reversed.

In so far as the relationship between the source of application and

the reason for closing is concerned, 20 percent of the cases in which

service was completed were personal applications and h8 percent were formal

referrals. Of the 32 percent of the cases in which the reason for closing

did not indicate completion of service, 12 percent were personal applica-

tions and 20 percent came to the agency by referral.

TABLE v

SOURCE OF APPLICATION Arm REASON FOR Closmc: A CCBPABISCN or

FACTORS IN 115 BZZIBF-SSRVICE. CASES OF THE

FAI~IIIX SERVICE AGE3!CY

PERCENT OF CASES

 

 

Reason for Closing All Personal Formal

Cases Applications Referrals

Referred elsewhere 25 8 18

Service completed 1.2 12 30

Client unwilling to

continue 9 3 6

Modification unlikely 5 l h

Client did not continue

despite plan 12 5 7

O
\

b
.
)

b
eNO community resource

TOTAL 100 32 68



Among the group of personal applications in which service was

recorded by the caseworker as having been completed, only 8 percent were

referred elsewhere, while in 12 percent service actually was completed

in one "in-person" interview. A greater percentage among the formal re-

ferral group has been shown as cases having had no plan made on the part

of the worker or client for continued contact, but there the breakdown

is somewhat the same proportion, 18 percent having been sent elsewhere

for help and 30 percent having received adequate service within the

Agency.

For those cases which were closed because of the withdrawal of the

client, 9 percent of the clients were unwilling to continue with 3 per-

cent of these personal applications, and 6 percent formal referrals.

‘Where modification seemed unlikely only one percent were from personal

applications and h percent formal referrals. Twelve percent of the

clients did not continue despite the plan that was made for them, 5 per-

cent were personal applications and 7 percent formal referrals. No com-

munity resource was the cause of incomplete service in 3 percent of the

personal applications and the same percent for referrals from other com-

munity sources.

‘When all applications for service were grouped together and the

reasons for closing were examined, it was shown that in h2 percent of

all applications service was completed, 26 percent were referred else-



-2h-

where, in 12 percent a plan was made but the client did not continue,

while in 9 percent the client was unwilling to continue and in 11 per—

cent either modification was unlikely or there was no community resource.

Since it might have been easier for a person to discuss a financial

problem than an emotional problem, it was thought that economic requests

might predominate as the principal problem.given consideration in the

short-term.cases. However, when problems as seen by the caseworker were

tallied, it was found that difficulties in family relationshipslwere

noted in fifty-five of the 115 cases, while economic problems took a

secondary place as being mentioned in forty-eight cases. The remaining

problems most often noted by caseworkers were, in order of their fre-

quency; physical illness or handicap, individual personality adjustments

inwboth adultsflandfchildren, housing, mental illness and included in this

category, intellectual retardation, employment, old age and those listed

as ”other".

When the cases considered by the worker as coming under "other" on

the information card were checked, it was found that they comprised cer-

tain of the special services offered by the agency to the people in the

community; Travelers Aid Service accounted for sixteen of the thirty-

five cases, seven cases were undertaken for the Junior League Denta1.Aid

committee, seven clients were interviewed by agency workers on behalf of

the Selective Service Board and five clients were seen by staff members
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for the hospital aid program set up by the Community Chest. It is

interesting to note that the sixteen Travelers Aids that fell within

the sample studied were approximately 27 percent of the total Travelers

Aid cases for the year of 1951. 16

The writer planned to include in the study some material on the

nature of problems given consideration by the caseworker, in such a

manner that the relationships between the particular problems dealt

with by the worker and other factors such as source of application,

intake status and final disposition of the cases could be examined.

Contrary to expectations it was discovered that this could not be

done since nearly all the cases included in the sample had more than one

or two problems presented as having been given by the caseworker. There

was no indication on the information cards as to the predominance of any

one problem over the others.

Since the writer in this study had not planned to examine the in-

terrelationships among the problems of the clients, nothing has been

included herein on such findings but there was indication while the data

was being collected that certain problems did tend to cluster together

in the same cases. Such clusters might be expected to occurr but it is

possible that further study on this point would be worthwhile to a

16 Appendix B, P. 61
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better understanding of the continued service cases as well as the

short-contact cases and the needs these services are meeting.

As has been mentioned in the foregoing material, economic aid

was one of the problems occurring most frequently in requests for help

from individuals and families, although financial assistance in terms

of cash, food or clothing was given in only seven percent of the 115

brief-service cases while 93 percent received no financial help. This

does not include articles of clothing given by the agency to clients

from.its stock of Needlework Guild articles. It does however, include

money orders given to clients for groceries and clothing.

TABLE VI

CAszzs GIvsw FIImCIAL ASSISTANCE ALONG 115 BRIEF-SERVICE CASES

IN THE FAMILY SERVICE AGENCY

Number Percent

TOTAL ------------------- 115 100

Financial assistance was given ------ 8 7

Financial assistance was not given 107 93
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In well over half the cases included in the population of the study,

the worker's evaluation of whether the service given enabled the family

or individual to handle the situation better was of a positive tone.

Specifically in 58 percent of the cases the reply "yes" was marked under

this heading, while in only 7 percent was it considered that the case-

work service was given by the worker was not sufficient to help the

client handle his situation. The remaining 35 percent of the cases fell

in the classification showing that the worker was unable to evaluate to

what extent the client had been helped.

It was interesting to note in this part of the project that the

writer frequently came upon the notation that the service given had

helped, not necessarily the family or individual but the community. This

occurred frequently in cases referred to the agency by the Selective Serb

vice Board and in some of the cases reviewed by the agency for the Comp

munity Chest’s Hospitalization Aid program.

TABLE VII

EVALUATION OF SERVI 3 AT CLOSIHG FOR 115 BRIEF-SthlC

CASES IN THE FAMIIJ SERVICE AGENCY

 

Number Percent

TOTAL ------------------ 115 100

Service enabled client to

handle situation better ------- 66 58

Service did not enable client to

handle situation.better ------- 8 7

Unable to evaluate hl 35
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.A comparison was made between the reason for closing and the eval-

uation at closing between the 115 cases studied. It was found that in

50 percent of the 68 percent of the cases in which the client and worker

did not p1an.to continue, the worker evaluated the service as having en-

abled the family or individual to handle the situation better. Almost

two thirds of these were the cases in which service was completed. Howe

ever, in h percent the worker felt the service did not help the client

and for 1h percent the worker was unable to evaluate whether the service

had been helpful or not.

In the 32 percent of the cases where the reason for closing did not

indicate completion of service, 9 percent still felt the agency had en-

abled the family, individual or cornunity to take care of his problem in-

a more effective manner. Again h percent felt that the service they

offered had not been of help, while in 19 percent the worker was unable

to evaluate the effectiveness of the service given. It can be seen by

the figures given that when the two reasons for closing, client unwilling‘

to continue and client did not continue despite plan, were combined only

h percent, came under a positive evaluation, 2 percent were negative but

in 15 percent the worker felt unable to evaluate the effectiveness of

the service. An examination of Table'VIII makes this more clear.



TABLE VIII

SEASON FOR cmemc AKD EVALUATION AT CLOSING: A

COMPARISON OF FACTORS IN 115 BRIEF-SERVICE

ICASES OF THE FALILY SERVICE AGENCY

 

Percent Of Cases

 

Reason for Closing AI]: Service Enabled Service did not Unable to

Cases Client to Han- enable Client ' Evaluate

dle Situation to Handle Sit-

 

 

uation

Referred elsewhere 25% 18% 2% 5%

Service completed b3% 32% 2% 9%

Client unwilling

to continue 9% 1% 1% 7%

Modification

unlikely 6% 3% 2% 1%

Client did not

continue despite

Plan 12% 3% 1% 8%

No community

resource 5% - 2% 0% 3%

100% 59% 87F 33%

TOLKL
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The findings in the study, taken from a tally of the number of

different agency registrations from the Socia1.Service Exchange shown

in the 115 cases, followed a definite pattern. In 39 percent of the

cases the Exchange had no record of any registrations for that parti-

cular family or individual, 31 percent were listed as having only one

agency registration, 13 percent had two registrations, there were

three registrations in 7 percent of the cases, 5 percent listed four

registrations, 3 percent showed five separate agency registrations

and only 2 percent had six registrations with the Exchange. There were

no cases in which registrations exceeded six.

TABLE II

were OF REGISTRATIoz-Is PjR OAS-i wITH THE SOCIAL SleVICE

EXCHANGE IN 115 BRLiF-SJRVICE CASES OF

THE FAMILX SERVICE AGENCY

 

Number Percent

TOTAL ----------------- 115 100

No Record of Registration ------ h5 39

One Agency Registered -------- 35 31

Two Agencies Registered ------- 15 13

Three Agencies Registered ------ 8 7

Four Agencies Registered ------ 6 5

Five Agencies Registered ------ h 3

Six.Agencies Registered ...... 2 2
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This report was not extensive enough to include by name a complete

charting and analysis of the various agencies which had been or were

active among the 115 cases included in the sample. However, a resume

of the agencies with the number of cases that had a registration from

each of them in the Exchange is given below for general information. .A

list of the full names of the agencies is included

the abbreviated form.

immediately following

 

I. C.

L.

Fl 9

C.

C.

R.

S.

S.

G.

A.

W.

A.

P.

C.

S.

H
U
I
U
J
W

29

18 P. C.

V. T.

V. A.

These were the only agencies which had made registrations with

the 115 cases used as the population for the study on short-contact

08.883 0

 



ARC

ave

ESHE

ICONS

ICCS

ICCW

CA

DHC

ICDSW

ICERC

BSW

BSA

ADC

ICCC

(Prob.

Dept.)

MR

ICTBS

TBSan

JP

KSH

ABBREVIATIONS USED BY CENTRAI.CIJARIKG HOUSE

Lansing, Michigan

American Red Cross

Boys Vocational School

Home for Epileptics

Catholic Social Service

Bureau

Children's Services

County Agent

City Recreation Dept.

Detroit House Correction

Ingham County Social Wel-

fare

Bureau Social Aid

Old Age Assistance

Mother's Pension

Aid to Dependent Children

Aid to the Blind

Ing. Co. Circuit Court

Mich. Reformatory, Ionia

Ing. County TB San.

Rehabilitation Dept.

Jackson Prison

Kalamazoo State Hospital

Social Service Dept.

ICGC

ICC

LAB

ISHTS

PEI

MCAS

SA

SSB

FSA

SC

VA

V of A

VNA

GLVNA

VPC

VR

INT

CVT

Lansing Child Guidance

Clinic

Legal.Aid Bureau, c/O EBA

Lapeer State Home Training

School

Mich. Children's Institute

chich. Children's Aid Society

Probate Court

Salvation Army

Family'Service Agency

Starr Commonwealth

Veterans Administration

Volunteers of America

Visiting Nurse Association

Vets. Psychiatric Clinic

Vocational Rehabilitation

Lansing Visiting Teacher

County Visiting Teacher
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One of the findings in the preceeding data which was noticed and

recorded as a separate item of interest was that 27 percent of the cases

had previously had Family Service Agency registrations with the Social

Service Exchange.

Of the thirty-seven cases chosen from the total 115 cases in the

sample for further study, 32 percent or twelve cases had been registered

at the Exchange by the Family Agency preceeding their present contact

with the agency. It was also found that none of the thirty-seven cases

had six.registrations and only one had as many as five. Ten cases had

no registrations at all but 1h clients had had contact with at least one

other agency. Those cases with two, three and four registrations com-

prised six, two and four cases respectively.

.As for the group of thirty-seven cases selected for special.consider-

ation because the reason for closing did not indicate completion of ser-

vice, it has already been found that 2h cases or 21 percent of the total

sample fell under the two classifications, client unwilling to continue

and client did not continue despite plan. The two classifications;

modification unlikely and no community resource, were also included in

this part of the study and they accounted for 13 cases or 11 percent of

the total sample.

The evaluations given for these thirty-seven cases are those of

the writer, who made abstracts of each record on the basis of the workers

written report and later classified them into various self-determined

categories.
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It was found that there were approximately six cases in which there

was no community resources. Housing was one of these, permanent house-

keeper needed accounted for two, while one needed Homemaker service.

This service was later added to the Agency's special services. Two of

the clients wished financial help but were non-residents of the county.

The second group of cases were those in which referrals were made

to other agencies but the client did not follow through. Of these,

four were centered around a wish for financial help, one for clothing,

two would not accept any referral and two clients failed to follow

through on the referral.

There was one case which was noted from the record to have become

a continued case at a later date, in which the client was concerned

about the marital situation. Two other cases came to the agency by for-

mal referral but it was found that the client did not wish help.

One group in particular which gained the investigator's attention

was the four cases in which another agency was active and doing an

adequate jOb, but in one case the referral source was unaware of this

and in another the client occasionally used the agency as an intermediary.

In three of the cases the worker felt there was nothing the agency

could do since one was completely out of their area of service, in the

second case the family left the county and one family wished financial

help, but had too much money in holdings to be eligible.
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.Among the cases in this sample were five cases which had been

continued cases in the past with the agency and occasionally con-

tacted Family Service Agency when unusual situations arose which they

wished advice or help on. In the final group of cases from this sam-

ple of thirty-seven brief-service contacts, there were three cases in

which no further contact was desired by the client, in one case the

record indicated the person was an anxious individual who repeatedly

withdrew but who was serviced through a series of brief services.

All in all the investigation showed that in the majority of the

thirty seven cases, the service given to the family, or individual

was as adequate as the caseworker was able to provide.
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Racer-imimATIows ATCD CONCLUSIONS

The current study sheds some light upon the program of the private

Family Service Agency in so far as the short-contact case is concerned.

It is in no way conclusive and must be regarded as a pilot study. It

can however, focus attention on groups of cases needing more detailed

analysis and contribute to the agency's understanding of people's needs

and ways to help meet them. Extension of research in some other areas

by the Family Service Agency has already been suggested in the preceed-

ing material.

The study was concerned with 115 brief-service cases accepted for

service by the Agency from.March 1, 1951 to September 1, 1951 and later '

closed within the same period. These cases comprised 15 percent of the

total agency intake for the year 1951.

Since this was an exploratory study there are limitations in the

data on which the findings are based. The only picture that the inves-

tigator had of the case was the information recorded by the worker.

Although the majority of stack cards contained information on all the

factors studied, some did not, which made it difficult to analyze the

cases systematically. It was felt that some improvement would be indi-

cated in this area.
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Outside of this the classification system used on the stack cards

has certain weaknesses. The problem classification did not take into

account the predominance, urgency or severity of the respective prOb-

lens in a particular case. In the classification for evaluating cases,

it was noted that in some cases the service had helped not only the fame

ily, or individual but the community. The reasons for closing illus-

trate how much of the thinking about short-contact is related to con-

tinued service.

From the data collected it was clear that there are some longer-

time cases which occasionally include some short-contacts. Then there

are people entering treatment who need recurring contacts before they

can accept interviews on a regular basis. In a certain group of cases,

treatment is tapering off but the client returns occasionally with his

prOblems. These could be considered planned short contacts.

In some of the short-contact cases, it appeared as if the worker

and client were spending an unnecessary amount of time because of an

inadequate understanding of the agency's service on the part of the

general public and other agencies. In some cases there just were no

community resources to meet the prOblem and some clients failed to

accept referral to the agency best suited to meet their need.

There was a particular group of cases in which it seemed to the

writer that the service was completed as planned for that interview
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but that did not mean that service might not be used again at a later

date.

The small percentage of cases in which the worker had not seemed

to recognize the client's real problem and keep up a continued contact

would seem to show that for the most part the agency staff was alert to

the client's need and able to help the client handle the situation in a

better manner.

This was also brought out by the fact that in the majority of cases,

service was indicated as having been successfully completed within the

short-contact period, generally within the agency itself. Concommitant

with the above, by far the largest percent of the cases were given a

positive evaluation and a small minority were evaluated negatively. When

service was considered not completed, the worker found that it was im-

possible to actually determine the value of their service.

In analyzing the data, it was found that the majority of the brief-

service cases were new to the Agency. This is in accord with the figures

from other family agencies. Among the cases in which service was consi-

dered completed, the largest percentage were new cases.

More than half of the applications for service were formal referrals,

which findings corresponded with the overall Agency figures. In the for-

mal referrals, service was completed twice as often as when applications

were personal.
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From.the findings of the study it was discovered that family

relationships headed the list of problems bringing a request for service

and though financial problems wire a close second, an extremely small

percent of the total cases actually received aid. The investigator did

not make a study of the interrelationships between respective problems

in any one case but it did seem noticeable that some types of problems

seemed to cluster together. This observation could be of interest for

further study.

A definite pattern of special services to the community was shown

to be offered by the Family Service Agency of Lansing through the short-

contact service. This in itself would verify the need for the type of

service that can validly be given through the brief-contact.

An analysis of the registrations from the Social Service Exchange,

showed that a majority of the cases had no record at the Exchange and

as the number of registrations per case increased the percent of cases

decreased. It was significant that 27 percent of the 115 cases had been

registered with the Exchange by the Family Service Agency.

The implications of the study then were that most of the short-con-

tact cases studied seemed to have been planned as such by the worker and

the client from the time of the first interview. The findings of the

study may be more important for research than for practice.
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In view of the above it is recommended that:

l. The caseworkers in the Agency give particular consideration

to filling out the information card in the most complete

manner possible.

2. The Agency recommends to the National.Association, a revision

in the Standard'Yellow cards, particularly in the areas of

problems given consideration so that it would be possible

for the worker to indicate specifically the original prob-

lems the client presented as his reason for coming to the

agency as well as the problems the worker felt the client

had; also under reasons for closing, the category "other

agency active" be added and the word community be included

under the section on evaluation of service to the family or

individual at closing.

3. Further study be undertaken as to what extent brief-service

cases represent an unnecessary expenditure of time by the

client and the worker, because of inadequate understanding

of agency services on the part of other agencies and the

general public.

h. .A more extensive study of the records be done on brief-service

cases to determine what the client's original request for ser-

vice was at the first contact and that the interrelationship

between their requests and other factors such as intake status

of the case, source of application, the source of referral and

evaluation of service at closing be examined

 



S. ‘An examination be made of what happens to the agency's own

referrals which would help to improve and clarify the re-

ferral process generally.

6. .A follow-up study be made on the effect of the worker's

handling of a case as to whether a client returned for

further service.

 



APPENDICES

A Articles of Association

B Forty First Annual Report of 1951

C Stardard Casework Stack Cards Issued to Member Agencies

by The Family Service Association of America



-hg-

ARTICLES 93 §§§QQ£§TION

(As Amended - January 31, 19h9)

mm

EZ'EAEE

(Adopted - April 18, l9h9)

FAMIII SERVICE AGENCY OF LANSING, IECHIGAN

member of

GREATEI LANSL‘IG COMMIITY CHEST



ARTICLES or ASSOCIATION

OF THE

THE ASSOCIATED CHARITIES OF LANSIZ-IG, MICHIGAN

We, the undersigned, being of full age, and desiring to become

incorporated under the provisions of Act No. 171, of the Public Acts

of Michigan for 1903, entitled "An act for the incorporation of asso_-

ciations not for pecuniary profit," do hereby make, execute and adopt

the following articles of association, to wit:

ARTICLE I .

The name or title by which said corporation is to be blown in law

is, THE ASSOCIATED CI—h ITILS CF MISILIG, ICICHIGAN.

ARTICLE II.

The purpose or purposes for which it is formed are as follows:

To promote the general welfare of the poor by social and sani-

tary reform by industrial instruction, and by the inculcation of

habits of industry and self dependence, and to assist and help in a

charitable way all persons in need of assistance, and by the estab-

lishment and maintenance of any activities to these ends.

ARTICLE III.

The principal office or place of business shall be at Lansing,

Michigan in the county of Ingham.

ARTICLE IV.

The term of existence of this proposed corporation is fixed at

thirty years from the date of these articles.

ARTICLE V.

The number of trustees or directors shall be fifteen.

ARTICLE VI.

The names of the trustees or directors selected for the first

year of its existence are as follows:

.
. . an

Rev. James M. Collins, Lanilng: $110218;

Mr. Ray Potter ' .

Ho Do Bennett 0 II

Homer W. Coppock " ”

Robert K. Orr n 1:

James 0' Connor
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Oscar F. Jackson
(Lansing, Michigan)

Harry Harper
n n

S. H. Rhoads
" ’1

m3. Ho Kc ROberts
II I!

D. A. Seeley

Mrs. Jamas O- Flatthews

Mrs. S. M. Wershow

Mrs. Stowell Stebbins

Ida L. Chittenden

3
3
3
:
:

ARTICIE VII .

The qualifications required of officers and members are as
follow: The society shall be composed of the following persons:
(8.) Members of committees and volunteer, friendly visitors, so long
as they may continue in actual work, '03) Contributing members (erg
person who shall contribute a sum of money to the society annually)

IN WITNESS WHéflEOF, We, the parties hereby associating, have
hereunto subscribed our names, this 16th day of January A. D. 1918.

NAI‘ESO
NAI‘ESQ

1 J . M. Collins 2 Ray Potter

3 Harry D. Bennett Ll. Homer Coppock

5 Robert K. Orr 6 James O'Connor

7 Oscar F. Jackson 8 H. F. Harper

9 S. H. Rhoads 10 Mrs. H. K. Roberts

11 Dewey A. Seeley 12 Mrs. James 0. Matthews

13 Mrs. S. M. Hershow 11; Mrs. Stowell Stebbins

IS Ida L. Chittenden

STATE OF MICHIGAN )

) ss.

COUNTY OF INGRAM ,)

On this 16th day 'of January A. D. 1918, before me, a Notary Public

in and for said county, personally appeared J. M. Collins, Ray Potter,

Harvey D. Bennett, Homer Coppock, Robert K. Orr, James O'Connor, Oscar

F. Jackson, H. F. Harper, 3. H. Rhoads, Mrs. H. K. Roberts, Dewey A.

Seeley, Mrs. James 0. Matthews, Mrs. S. M. Wershow, Mrs. Stowell Stebbins,

Ida L. Chittenden, known to me to be the persons named in, and who exe-

cuted the foregoing instrument, and severally acknowledged that they ex:-

cuted the same freely and for the intents and purposes therein mentions .

Antoinette E. Kull .

Notary Public, Ingham County, Michigan.

My commission expires Feb. 28th 1920.

Recorded Jan. 17th, 1918.
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CERTIFICATE OF MELLDMEIT TO THE ARTICLE OF ASSOCIATION

OF THE

THE ASSOCIATED CHARITIES OF LMSING, MICHIGAN

P. O. ADDRESS Lansing, Michigan

He, the undersigned, being the president and the secretary of the

The Associated Charities of Lansing, Michigan, a corporation organized

under the provisions of Act No. 171, of the Public Acts of Michigan for

1903, and being a corporation existing under the provisions of Act No.

81; of the Public Acts of 1921, do hereby certify, as required by section

9, Chap. 1, Part II of said act:

That at the regular annual meeting of the members of said corpora-

tion and held at the office of said company on the eleventh day of Octo-

ber, A. D. 1921, it was resolved, by a majority vote of the members of

said corporation, that Article No. l of the articles of association be

and the same is amended so as to read as follows, viz.:

ARTICLE I

The name or title by which said corporation is to be known in law

is "Social Service Bureau of Lansing, Michigan."

That in and by the terms of said resolution said change of name was

directed to be effective as of December 28, 1920.

IN WITNESS WHEREOF, we, hereunto sign our names this eleventh day

of October A. D. 1921.

Edwin W. Bishop

President

Sara A . Brown

Secretary

Filed Oct. 3, 1922.
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CERTIFICATE OF AIVIEIHJI’EIPT TO THE.

' ARTICLES 01" ASSOCIATION

‘ OF THE

SOCIAL SERVICE BUREAU

P. 0. ADDRESS Lansing, Michigan

We, the undersigned, being the president and secretary of the

Social Service Bureau, a corporation existing under the provisions of

Act No. 81; of the Public Acts of 1921, as amended, do hereby certify,

as required by section 9, Chap. 1, Part II of said act:

That at a meeting of the stockholders of said corporation ex-

pressly the Temple House company on the 5th day of November, A. D.

1930, it was resolved, by a majority vote of the membership present

of said corporation, that Article No. VII of the articles of asso-

ciation be and the same is amended so as to read as follows, viz.:

ARTICLE VII.

(3) Any individual who shall have signified his interest in the pur-

poses of the corporation by signing a membership application and pay-

ing the membership dues of $1.00 per year.

Cb) All members of the Board of Directors who are regularly elected

to the Directorate at any annual meeting of the Bureau, or any mem-

ber of the Board of Directors elected by the Board of Directors to

fill a vacancy on said Board.

(c) Any individual who contributes money directly to the Social Ser-

vice Bureau shall be entitled to one membership in said Bureau, the

sum of $1.00 from their contribution to be applied on their member-

ship; it being distinctly provided, however, that contributions in-

directly received by the Bureau shall not entitle the donor to mem-

bership privileges, namely, contributions thru the Community Welfare

Fund, unless a special designation on their card to the Community

Welfare Fund designates that the money shall be paid directly to the

Bureau.

IN WITNESS THEREOF, We, hereunto sign our names this 15th day of

November A. D. 1930.

Charles 0. Sprawl President.

Ruth Bowen Secretary.

Filed Nov. 17, 1930.



CERTIFICATE OF HEIDI-BENT TO THE.

MITICIES OF EJCORPORATION

of

SOCIAL SERVICE BUPEAU OF IAI-ISING, DHCHIGMI

REGISTERED OFFICE: Lansing, Michigan.

We, the undersigned, being the President and Secretary of the

Social Service Bureau of Lansing, Michigan

a corporation existing under the provisions of Act No. 327 of the

Public Acts of 1931, as amended, do hereby certify, as required by

said act:

That at a meeting of the Members of said corporation duly called

and held on the Blst day of January A. D. 19h9, it was resolved by the

vote of a majority of the Members of each class entitled to vote and by

a majority of the Members of each class whose rights, privileges or pre-

ferences are changed thereby, that Articles No. I, II, IV, and VII of

the Articles of Incorporation be and the same are amended to read as

follows, viz . :

ARTICLE I

The name or title by which said corporation is to be known in law is

FAMILY SERVICE AGEIJCY OF IANSING, MICHIGAN

ARTICLE II

The purpose or purposes for which it is formed are as follows:

(1) To offer casework service to families and individuals.

(2) To make such adjustments and arrange for such care as will serve

the welfare of the individual and the best interests of society where

normal family life is not possible.

(3) To accept responsibility for the initiation and development of

programs to educate for family living and to prevent family and indi-

vidual breakdown.

(h) To help other groups through counsel and service in constructive

approaches to problems of individuals and families for which they may

feel some responsibility.

(5) To encourage and promote education and training for social work.



(6) To encourage and participate in the promotion of community

programs for social betterment.

(7) To provide legal service under policies jointly approved by the

Board of Directors of the Family Service Agency and the Advisory Com-

mittee of the Ingham County Bar Association.

(8) To act as Trustee for any funds entrusted to it for the promotion

or execution of any of the purposes above set forth or for the promo-

tion or execution of any plan or the administration thereof, of a chari-

table or benevolent nature. Further to act as an advisor or adminis-

trator to any trust fund wherein the purposes set forth are of a bene-

volent or charitable nature .

ARTICLE IV

The term of existence of this corporation shall be in perpetuity in

accordance with Section 6h of Act. No. 327 of the Public Acts of

Michigan for 1931.

ARTICLE VII

The qualifications for officers and members shall be those set forth

in the by-laws of this corporation.

IN WITDEBS WILWOF, We, hereunto sign our names this 16th day of

Febmry A. Do 19249.

Social Service Bureau of Lansing, Michigan

BY Laota Abrams

(President)

Glacbrs Spaulding,

(Acting Secretary)

STATE or MICHIGAN ) ,ss.

COUNTY OF INGHAM )

On this 16 day of February, 19149, before me a Notary Public in and

for said County, appeared Leota Abrams (President) of the Social Service

Bureau of Lansing, Michigan, known to me to be the person named in, and

who executed the foregoing instrument, and acknowledged that he executed

the same freely and for the intents and purposes therein mentioned.

Dorothy Alice Sweeney

Notary Public, Ingham County, Michigan

W Commission Expires Jan. 15, 1951.

Filed

Feb. 23, l9h9

Howard M. Warner, Commissioner

Michigan Corporation and

Securities Commission
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FAMILY SERVICE AGENCY 0F LANSING, MICHIGAN

lRTmLE I

Membership

The membership shall consist of all persons whose written

application, therefor, shall be approved annually by the Board

of Directors at the second Board meeting following the annual meeting.

The term of membership shall be for one year following the approval of

the Board. Each member shall have the right in person to vote upon

any proposal presented for decision at any meeting of members.

. ARTICLE II

Board of Directors

The property and business of this corporation shall be held and

managed by the Board of Directors consisting of fifteen (15) members

of this corporation, five (5) of whom shall be elected by ballot at

each annual meeting hereafter to serve a term of three (3) years from

the fifteenth of the month next following their election and until

their successors are duly elected. No director who has served two

(2) terms shall be elected to succeed himself. The Board shall have

power to fill all vacancies occurring in any office and in its own

body. The Board may determine when a vacancy exists and shall have

power to fill that vacancy.

ARTICLE. III

Duties of Board of Directors

The duties and powers of the Board of Directors shall be

(a) to manage the affairs of the corporation between meetings

of the membership,

(b) to adopt policies, regulations, and by-laws necessary for

the attainment of the purposes of the corporation.

(0) to receive and dispurse funds and to accept and dispose of

property,

(d) to employ a General Secretary to carry out the duties

assigned to him by the Board of Directors,

(6) to attend Board meetings and to serve on committees of the

Board.
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ARTICLE 1V

Officers

Within one (1) month following the annual meeting, the Board of

Directors shall elect as officers of this corporation a President, a

Vice-President, a Treasurer, and a General Secretary, each of whom,

except the General Secretary, shall be members of the Board. The

officers shall serve for a term of one (1) year from the fifteenth

of the second month following the beginning of the fiscal year and

until their successors are duly elected.

ARTICLE v

Duties of Officers

President and Vice-President--The President, or in his absence

the Vice-President, shall preside at all meetings of the corporation

and of its Board of Directors. The President shall be chairman of

the Executive Committee and ex-officio member of all other committees.

The Vice-President shall perform the duties of the President in the

absence of the President, in case of his resignation, or his inability

to perform his duties.

Treasurer -- The Treasurer shall supervise and manage all cor-

porate funds and securities and shall see that a full and accurate

account of all receipts and disbursements is given to the Board of

Directors.

The General Secretary - The General Secretary shall be the

only paid officer. His salary, condition of employment, and duties

shall be fixed by the Board. Subject to the direction of the Trea—

surer, the General Secretary shall deposit all moneys, securities,

and other valuable effects in the name of the corporation in such

depository as may be designated for that purpose by the Board of

Directors. He shall disburse the funds of the corporation as may

be ordered by the Board, take proper vouchers for such disburse-

ments, and shall render to the Directors whenever requested by them

an account of all his transactions and the financial condition of

the corporation. All written instruments, including checks, drafts,

and orders for payment of money shall be signed in the name of the

corporation by such officers or agents as the Board of Directors shall

from time to tine designate.
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ARTICLE VI

Committees

The President shall annually appoint the following committees:

An Executive Committee consisting of the President, Vice-presi-

dent, Treasurer, an?chairman of the Personnel Committee. The Exe-

cutive Committee shall have power to act for the Board in the interim

of its meetings. Three (3) members shall constitute a quorum.

 

A Finance Committee consisting of the Treasurer as chairman and

not less than two (27 other members of the Board, which shall

(a) have supervision of the annual budget and its preparation,

(b) recommend to the Board action to be taken on all financial

transactions ,

(c) Provide for an annual audit of the books of the corporation,

((1) have direction of entrusted funds.

 

A Personnel Committee which consists of four (14,) members of the

Board.

 

A Nominations Committee of three (3) members of the Board.
 

Such other committees as the Board shall deem advisable for the

Proper distribution of the work of the corporation.

ARTICIE VII

Board Meetings
 

The Board of Directors shall hold regular monthly meetings

except during July and August on a day to be fixed by the Board.

Special meetings shall be called by the Secretary at the request of

the President or of any five (5) members of the Board. At least five

(5) days' official notification shall have been given to each Board

member specifying the business to be brought forward.

Five (5) members shall constitute a quorum



 

ARTICLE VIII

Annual Meetings
 

The fiscal year of the corporation shall coincide with that of the

Greater Lansing Community Chest, Inc.

The annual meeting of the corporation shall be held within thirty

(30) days following the beginning of the fiscal year at a date set by

the Board of Directors and at least ten (10) days' written notifica-

tion thereof shall have been mailed to each member at his last known

address.

Special meetings of the corporation shall be called by the Secre-

tary at the request of the President or of any five (5) members of the

Board. At least five (5) days' previous official notification shall

have been given to each member specifying the business to be brought

forward. Twanty-five (25) members of this corporation shall constitute

a quorum.

ARTICIE IX

Amendment of Evy-laws
 

The By-Laws may be amended at any regular meeting of the Board of

Directors by a two-thirds vote of the members present, provided the

nature of the amendment shall have been given to the Board members in

writing at least seven (7) days before the regular meeting of the Board

of Directors.

By-Laws Adopted April 18, 191:9.



CERTIFICATE OF AMENDMENT TO THE

ARTICIES OF DICORPORATION

OF

FAMILY SASRVICE AGENCY OF MESIZ‘IG, MIChIGId-I

REGISTERED OFFICE: 573 Hollister Building Lansing 8, Michigan

We, the undersigned, being the President and Secretary of the

FAMILY SERVICE AGENCY OF LANSING, MICHIGAN

a corporation existing under the provisions of Act No. 327 of the Public

Acts of 1931, as amended, do hereby certify, as required by said act:

That at a meeting of the members of said corporation duly called

and held on the 30 day of January A. D. 1951, it was resolved by the

vote of a majority of the members of each class entitled to vote and

by a majority of the members of each class whose rights, privileges

or preferences are changed thereby, that Article No. V and Article No.

III of the articles of Incorporation be and the same are amended to

read as follows, viz.:

ARTICLE V

The number of directors shall be twenty-one after January 1, 1952.

Until January 1, 1952 the number of directors shall be fifteen.

ARTICIE III

The location of the registered office is 573 Hollister Building,

Lansing 8, Michigan, County of Ingham. The postoffice address of the

registered office is 573 Hollister Building, Lansing 8, Michigan.

IN WITNESS WREREOF, We, hereunto sign our names this 10 day of May, A. D. 1951.

FAMILY SERVICE AGENCY OF IANSING, MICHIGAN

BY Charles E. Sherry

(President)

STATE or MICHIGAN ) ss. Gladys Spaulding

County Of Ingham ) (Secretary)

On this 10 day of May, 1951, before me a Notary Public in and for

said County, appeared Charles E. Sherry (President) of the FAMILY SERVICE

AGENCY OF IANSING, MICHIGAN known to me to be the person named in, and

who executed the foregoing instrument, and acknowledged that he executed

the same freely and for the intents and purposes therein mentioned.

Dorothy Alice Sweeney

Filed
Notary Public, Ingham County, Michigan.

May 21, 1951 w Commission Expires Jan. 15, 1955

John R. hykema, Commissioner

Michigan Corporation and

Securities Commission
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BY-LAWS

ARTICLE II (AS Aim-mm)

' Board of Directors
 

The property and business of this corporation shall be held and

‘managed by the Board of Directors consisting of twenty-one (21):mem—

bers of this corporation. At the annual.meeting held in January,

1952, eleven (11) Board members shall be elected by ballot, seven

(7) for three (3) year terms, two (2) for two (2) year terms, and two

(2) for one (1) year terms. Thereafter seven (7) Board members shall

be elected by ballot at each annual meeting to serve a term of three

(3) years or until their successors are duly elected. No director

who has served two (2) terms shall be elected to succeed himself.

The Board shall have power to fill all vacancies occurring in any

office and in its own body. The Board may determine when a vacancy

exists and shall have power to fill that vacancy.

If a Board member misses his third consecutive meeting without

reasons acceptable to the Board, he should be conferred with by the

Executive Committee regarding his situation. The Executive Commit-

tee shall recommend to the Board whether the position shall be de-

clared vacant.

Adopted November 114, 1951.
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PRESIDENT'S MESSAGE

As we enter 1952, we may well pause to note some of the happenings

of the Agency in 1951. Family troubles tend to be cumulative in times

such as these, and the results of a period of severe strain and tensions

are already reflected in instances of family conflicts and family break-

down. A steadily growing number of the problems presented to the Agency

in 1951 were directly related to the defense situation. Additional

pressures may still be ahead in 1952. During 1951 I have been in close

touch with the Agency. The staff of the Agency has given help with all

kinds of family problems. Indirect help in community planning has oc-

cupied considerable time of the staff and of the Board of Directors.

In addition to casework and community services, the year 1951 was

an important one for several other reasons. For Instance, a much

needed Homemaker Service was added to the Agency. Of momentous im-

portance was the move to the Red Feather Building at 615 North Capitol

Avenue. At the 1951 Annual Meeting the membership voted to enlarge

the Board from 15 to 21 members. Much thought has been given to pre-

paring a slate of people who will more adequately represent the in-

creased population of this area as well as make a pertinent contribu-

tion to the work of the Agency.

At this time I would like to take the opportunity to thank the

membership for their support during 1951. A large well-informed mem-

bership is the base of a pyramid culminating in a worthwhile community

agency.

I would like to thank each of our retiring Board members for the

important contribution each has trade during his term of office. It

is our wish that your interest will continue as you go about your work

in this community.

I also want to welcome our new Board members who will be elected

tonight. You will find a challenge here at Family Service. It will

be your opportunity to become a vital cog in the planning for the

alleviation of our community problems.

In closing I would like to thank the 1951 Board and staff as well

as other social agencies and our comzmmity friends for the fine cooper-

ation we have had as we worked together towards the fostering and

strengthening of family life in Ingham County.

Signed: Charles E. Sherry

President

 



-57-

PURPOSE OF THE AGENCY

The preserving and strengthening of family life is the main pur-

pose of the Family Service Agency with the end always in view that

children may be given the best possible opportunities to develop into

responsible and useful adults.

This basic purpose is carried out through two major functions

related to individual capacities and to community opportunities:

1. Social casework treatment available to persons who need help

in utilizing their strengths and in dealing with handicaps

within themselves, their family relationships, and in their

environment.

2. Community leadership in the improvement of social conditions

directly affecting family life.

MEMBERSHIP

The manbership is the base upon which the agency rests. We look

to the membership for people to serve as Board members and for people

to support and interpret our program because they believe in its value.

Each member has a right to vote in person upon any proposal affecting

the agency and its policies which is presented for decision at any

meeting of members. At the Annual Meeting the membership elects new

Board members.

P R O G R A M

CHAIRMAN - Charles E. Sherry

INVOCATION - Rev. Robert J. Baumann

DINNER

ACCORDION SOLO - Judy Spaulding

MINUTES OF THE 1951 ANNUAL NISSTEIG

REPORT OF NOMINATIONS COMMITTEE AND ELc'JCTION OF BOARD MLBEBS

SPEAKER - Mr. Harold Silver, Director, Jewish Social Service Bureau, Detroit

SUBJECT - "Responsibility of Citizens in Community Work"

CLOSING mums - Mr. Sherry
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EXECUTIVE'S REPORT TO THE MEMBERSHIP

BOARD AND COI’fl-IITTEE ACTIVITIES

The year 1951 has been an active one for the Board of Directors

through its regular monthly meetings, usual committee meetings, and

also through community activities. Because the Board has had but 15

members, it has been necessary for some members to serve on two or

three Board committees at the same time. Board members already have

run schedules in their own chosen fields so that so much Board par-

ticipation was more responsibility than they could easily manage.

The 1951 Armual Meeting provided for six additional Board members.

The advantages of this change are many, first, it will provide for

broader community coverage; second, it will provide more members to

share work of committees; third, it will provide more opportunity for

interpretation of Agency program by Board members.

At the regular Board meetings the necessary business was tran-

sacted. In February, 1951 the staff presented at a special Board

meeting an actual case. The staff members took the parts of the

family members as well as the casework supervisor, receptionist, etc.

Miss Wagle, National Field Representative, attended one meeting at

which she talked about the Family Service Association of America. In

November a staff member from the Grand Rapids Family Service Associa-

tion reviewed their Rural Casework Program for Kent County. The Board

has given thought to our expansion into Ingham County as soon as possible.

The Casework Committee has been studying financial assistance as

givenTy Family Agency. They hope to propose a policy for Board action

early in 1952. Staff members participate in this Committee.

 

The Executive Committee met several times this year between Board

meetings to recommend changes in the by-laws in order to carry out the

mandates of the 1951 Annual Meeting. There was also special business

between Board meetings.

 

The Finance Committee presented services of the Agency and antici-

patedj951 financial needs at the Chest Budget Hearing in April, 1951.

In June the Committee prepared the 1952 budget and presented it to the

Board and Chest Committee in July. In December the Committee again

appeared before the Budget Committee for final recommendations for the

1952 budget.

 

The Nominating Committee consisted of six members instead of the

usual four Because ofthe important work of enlarging the 1952 Board.

Three times the Committee met before the slate to be presented tonight

was completed.
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The Personnel Committee reviewed and revised the personnel

practices of the Agency. This is important as the policies set up

the working conditions of the Agency staff. This Committee also makes

recommendations to the Board as to salary scale for the staff. A staff

member serves on this Committee.

The Membership and Public Relations Committee conducted a member-

ship drive for new members this year and actively participated in plans

for the Annual Meeting. Stressing the need for good public relations

was part of the work of this Committee.

The Legal Aid Committee was a part of the Ingham County Bar Com-

mittee and, as such, partiFipated in the monthly meetings of the Bar

Committee, explaining the Family Service Agency's attitude toward sit-

uations involving family problems.

A Special Housing Committee was very active in securing for the

Family Service Agency very modern and adequate housing in the new Red

Feather Building.

A Special Open House Committee planned our part in the Open House

Program of October, 1951.

The Annual Meeting Committee prepared for this Annual Meeting.

Flaming covered a period of several months.

In March the President was able to attend the Board Members Con-

ference in Chicago. This was a valuable experience, and in 1952 it

is hoped that three or four Board members will be able to attend the

meeting in March.

Space does not permit the inclusion of the other committee work

of our Board members. Truly it can be said that each one has played

an important part in the framework of the overall social welfare pro-

gram of Ingham County in 1951.

STAFF SERVICES

THESTAFF

The staff of an agency has sometimes been called the first line of

defense. It is the staff member who actually works with the client and

who helps him bring about a more satisfactory solution to his trouble-

some problems. The Family Agency staff has positions for five case-

workers. In 1951 we had two staff vacancies mich limited our ability

to give complete service to all who came to us. The demand for quali-

fied caseworkers is such that not enough workers are available to fill

all vacancies.

We were fortunate this year in our efforts to obtain a case super-

visor. In June from staff promotion Miss Elaine Egolf became our able

case supervisor. In May, Mrs. Conway, Caseworker, left the Agency to

become head of the Volunteer Bureau. The Family Service Agency feels

that part of its responsibility is to provide leadership for other com-

munity activities.
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CASEWORK

Casework service to individuals and families in trouble takes the

major portion of our staff's time. May we say again, troubles can come

to anyone in all walks of life, and our services are available to all.

In 1951 nine hundred twenty-nine families received help from the Agency.

On page seven you will find some pertinent facts about how these families

came to us and the problems they had.

COMMUNITY PROGRAM
 

Our Articles of Association provide for staff member participation

in community activities. As in 1950, we continued to screen applications

for the Community Nursery, and in many instances gave counseling service

to the staff and to the mothers seeking nursery care for their children.

Intake for Legal Aid Bureau has been part of our service to the Legal

Aid Bureau. Each meeting of the legal Aid Committee of the Bar has been

attended by our Legal Aid Committee and a staff member. In all, 250

persons were given service by the Legal Aid Bureau.

In the summer of 1951 we were able to send 20 boys to the I.M.C.A.

camp through the Jointly financed plan of the local Labor Unions, the

Community Chest, and the Y.M.C .A. We were active in the Union Committee

which made plans for 70 boys to attend camp during the Union camping

period of the Y.M.C.A. Through special funds from individuals and organ-

ized groups ten other children received camping experiences.

Lake Forest Institute (a ten-day refresher seminar provided by the

Family Service Association of America in June each year) was attended

by two staff members. Mrs. Spaulding acted as business manager for the

Lake Forest Institute and will serve in that capacity in 1952.

There was participation in the Christmas Clearing Bureau by the

staff. The Volunteer Bureau provided a staff of 20 volunteers to make

a special investigation. This group was supervised by a staff member.

Staff members served on special committees on the Ingham County

Council of Social Welfare, and we have continued to take an active part

in the Inghma County Community Referral Committee and have been a con-

sultant to the Junior league in conjunction with their Dental Aid Pro-

gram.

We have carried on an extensive student training program with the

Michigan State College and the University of Michigan Graduate Schools.

This is in accord with one of the purposes as set forth in the Articles

of Association. This is a valuable program as it provides training and

experience for students who may eventually become part of our casework

staff.



-6l«:

In January, 1951 we started our Homemaker program. This program

helps prevent broken homes in that the Homemaker takes the mother‘s part

in the home when, because of illness or other reasons, the mother is

temporarily absent from the home.

We have had much help from volunteers on our records' project. On

this project as well as others we appreciate the important part volun-

teers play in our work.

The year 1951 marked a milestone in housing for the Family Service

Agency. Not enough can be said about our fine new housing. Space for

a playroom for children, as well as private offices so necessary for

the casework program, are provided. The offices are ideal for an agency

such as ours. The Board and staff wish to express to the community our

sincere thanks for these quarters.

In 1952 we will work steadily to improve and extend our services

to people in need of help. In times of stress, casework services play

an especially important part in the commmmity scheme of social welfare

services.

IEGAL AID BUREAU
 

The Legal Aid Bureau renders legal services to those persons who

cannot afford to retain a private attorney. The assistance rendered

extends from advice only to active representation in court actions on

behalf of those applicants who are in a low income bracket. This ser-

vice is made available to the community through the cooperation of the

Ingham County Bar Association and the Family Service Agency. During

the year 1951 the legal Aid Attorney consulted with 250 clients.

TRAVELERS AID
 

Travelers Aid service has been part of the program of the Family

Service Agency since 1938. This is a service to “moving people" such

as children traveling alone, older persons, and persons suffering from

an illness that necessitates their having assistance in traveling.

Displaced persons, migrants, or any person finding difficulty in

traveling may secure help from Travelers Aid.

Travelers become the concern of social agencies when, as a result

of encountering a difficulty enroute or of arriving in a strange com-

munity without knowledge of the city or without funds, friends, or

resources, they require assistance in order to make their own way. All

sorts of problems are presented by these persons, from need of special

information to essential help with deep-seated problems. The common

problem which governs a service program for them is their status as

strangers in an emergent situation demanding prompt action.

In 1951 Family Service gave help to fifty-nine travelers.
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Hem-m 53mm;

Homemaker service is a way to preserve family life for children

in homes where the death of the mother or my absence because of ill-

ness has disrupted the normal life of the family and created serious

problems in the care of the children. The Homemaker goes into the

home each day and gives substitute mother care to the children. Home-

maker service was given to six families by the Agency during the year.

AGENCY AFFILIATIONS

United Community Chest

Ingham County Council of Social Welfare

Family Service Association of America

Michigan Association of Family Agencies

Cooperating Representative - Travelers Aid Association of America



HISTORY HIGHLIGHTS(19ll-19Sll

Early Days
 

Prior to 1911 various groups interested in charity work were

loosely banded together. What is now the Family Service Asso-

ciation of America was contacted regarding the organization of

Associated Charities which was accomplished in 1911.

Lansing Associated Charities (1911-1920)

1.

2.

3.

h.

S.

6.

7.

8.

9.

10.

11.

12.

13.

Free medical clinic established

Visiting Housekeeper program started

Humane Society and Visiting Nurse Association combined with

the Agency

Inaugurated a shelter for single and unattached men in 1916.

(War lessened need - discontinued in 1918)

Established Social Center in 1917 (temporary home for women,

children)

Incorporated under Michigan laws in 1918

Sponsored the development of a public health program (later

taken over by city)

Sponsored travelling psychiatric clinic from Kalamazoo State

Hospital

Assisted American Red Cross in reorganizing Home Service

Department

Helped organize lensing Chapter of Michigan Children's Aid

Society

Helped organize Community Chest 1919

Fire destroyed records of Associate Charities 12-28-20

Agency reorganized as Social Service Bureau

Social Service Bureau 41920-19491

1.

2.

10 .

Juvenile protective work begun 1921

Role in Depression years

Relief measures - Clothing Center

Assistance to Olds Motor Works with Employees Relief Plan

Loan of staff members to public agencies

Became Travelers Aid Society Representative 1938

Transferred Social Service Exchange to Community Chest 1933

Student training program developed

Emphasis on Community Organization functions of agency

Legal Aid Bureau established December, 1910

Helped in planning for Lansing Child Guidance Clinic

Student Scholarship Training Plan adopted

Ingham County Referral Committee organized

Name changed to Family Service Agency 1919



Family Service.Agency (l9h9 -- )

l.

20

3.

he

50

Remodeled office quarters of agency

Psychiatric Consultation Service added in April, 1950

Homemaker Service added January, 1951

Moved to Red Feather Building, June, 1951

Plan for Expansion of Board of Directors, 1951



A YEAR OF FAHIII

CASELOAD FOR 1951

Carried Over from 1950 .

Inuke . C . O O O O O O 0

Total Cases Active 1951

WHO REFEREE THEM
 

Personal......
...

Interested Individuals . . . . . .

Public and Private Social Agencies

Police and Courts . . . . . . . .

Churches and Schools . . . . . . .

Junior League Dental Aid Program .

PROBLEMS IN 1951

Family Relationships

SFZRVICE IN LANSING

Marital . . . . . . 11.7%

Parent-Child . .

Others
0 O O o o 0

Individual Personality Adjustments

OldAge
......

.....

Physical Illness or Handicap

Mental Illness . . . . . . .

Economic .........
.

Miscellaneou
s........

Employment ........
.

FINANCI
AL REPORT

Balance on hand January 1, 1951

INCOME

Community Chest

Special Funds

Clients' Refunds

Homemaker Service Refunds

glsauassmms

Administr
ative Costs

Service Costs

Operating
Expenses

Family Rehabilita
tion Service

Legal Aid Bureau

Special Funds

Balance on hand December 31, 1951

10.9%

3.6%

,

O

O

O

... 1111

... 788

21mg,

21.35:

BIL-873

89%

6.2%

boo;

000.0
00 26.2%

13.h%

2.2%

11-5%

5.3%

21.0%

1h.1%

6-3%

ih0,933.h2

100.00

168. 58

hasno

u,800.00

19,1128 .ho

11,937.52:

1,838.76

1,23h.71

10mg

S 5.5h7-15

Ln, 667.00

, C

39 31th.”

var—7386976
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BOARD MEMBERS

Charles E. Sherry - President Rev. Norman w. Klump

Dr. George R. Thorntcn - Vice-Pres. John B. Nelligan

Walter E. MoComb - Treasurer
Stephen A. Partington

B. 1. Brady
Mrs. Barnard Pierce

Mrs. Gunner Dybwad (resigned) Morris A. Riley (resigned)

Rabbi Alfred L. Friedman
Mrs. Josef S. Rozan

Harold C. Good
Mrs. Walter A. Schaefer

Mrs. Howard C. Grimes
Mrs. John N. Seaman

Dr. Kenneth H. Johnson
Mrs. Steven Vandenberg (resigned)

STAFF MEMBERS

Mrs. Gladys Spaulding, General Secretary

Miss Elaine Egolf, Casework Supervisor

Miss Athlynn Lundberg, Caseworker

William D. Rennie, Caseworker

Mrs. Edith Hendrick, Caseworker

* Mrs. Mary Ford Conway, Caseworker

4% Mm. Anne L. O'Hara, Caseworker

iiss Leona R. Rowden, Homemaker

Miss Dorothy Sweeney, Office Secretary

Mrs. Mary T. Caldwell, Receptionist

* MIS. Esther Boughner, Receptionist

Mrs. Katharine M. La Haie, Dictaphone Operator

* Mrs. Doris Clark, Dictaphone
Operator

* Miss Margaret Bennett, Dictaphone
Operator

Dr. David C. Asselin, Consulting
Psychiatrist

Charles E. Chamberlain,
legal Aid Attorney

_s__TUDENLs_

Jean Bukwaz

Joanne Parsons

Alvin Richmond

a Harold Sherman

a Mrs. Asse Sternfeld
t

* No longer with the Agency
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Standard Casework Stack Card -- Issued to Member Agencies

by the Family Service Association of America.

FACE SHEET INFORMATION (Figure 1)

..-
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Standard Casework Stack Card--Issued to Member Agencies

by the Family Service Association of America.

CASEWURKER'S REPORT (Figure 2)
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 “ 3 GIVEN INDIVIDUAL CONSIDERATION BY CASEWORKER

- RELATIONSHIPS

AL DIFFICULTY

If - ENT-OHILD RELATIONsI-nn

MARRIED PARINTHOOD

' ER

1, DUAL PERSONALITY ADJUSTMEIVJ

_ — ILDREN (UNDER 13 YIARB)

,DOLEscENTs (I: THROUGH 20)

LTD (:1 AND OVIR)

'1 Ne SuuTITUTE CANE or CHILDREN

AGE

CAL ILLNESS OR HANDICAP

.__AiNTAL ILLNESS

DIAGNOSED

~8U8P£CTED

LI—l TELLECTUAL RETARDATION

ADIAGNOBED

_B.3U8PICTED

’ __ECONOIIC

KEMPLOYIENT

I EDUCATIONAL AND VOCATIONAL ADJ.

__.RECREATIOH

:EHOUSING

Q...OTH ER 

I DATE OF CLOSING: 8-30-51

STATUS AT CLOSING

__xBRIEF SERVICI

. .__cONTINUED DERVIcE

REASON FOR CLOSING

REFERRED ELSEWHERI

—8£RVICI COMPLETED

CLIENT UNWILLING TO CONTINUE

MODIHCATION UNLIKELY

...—ECLIINT DID NOT CONTINUE DESPITE

PLAN

._._NO COMMUNITY RESOURCE

 

I EVALUATION AT CLOSING

SERVICE ENABLED FAMILY OR INI

UAL TO HANDLE SITUATION BET'I’

I LLUNADLE TO EVALUATI:

FINANCIAL ASBIQTANCE CIV’

in: fine

FEE FOR CASEWORK SERVIC

...—YE. ___.NO
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