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CEEAPTTTR 1

INT“ ODUCTI‘CN

With the ever increasing participation of eociel

workere in the role ee correctional inetitutionel pereonnel.

profeeeional Journele are. of late, reporting inetitutional

reeearch. For the moat part. inetitutional reeearch hae

involved adminietrative coneideratione. deecriptive etudiee

involving clientele. or oaeework techniquee with acting-out

youngetere.

Problem.ooFeu reeeerch projecte have involved client

adjuetment or techniquee of clientele evaluation in a large.

etete provided. correctional inetitution for Juvenilee. A

multitude of probleme are involVed in a large inetitution in

attempting to provide individual client recognition. incentive.

end in providing criteria for meaeuring adJuetment end progreee.

One poeeible method ie through the uee of a monthly alpha-

betical grading eyetem. Such a eyetem can provide a technique

adaptable in uee ae a method for: individual recognition. in-

centive, end ae one poeeible criteria to meeeure adjuetment.

Ae a eecond year graduate etudent in field work

placement at Boye' Training School.1 the eole etete provided

1Act-No. 13 of the Public Acte of Michigan of 1961

emende Act 122 of the 1953 Acte changing the name from Boye'

Vocational School to Boye' Training School.

.1-
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corroctional inetitution for delinquent boys, this writer

became interacted in thie problem. Boya' Training School

ueee an alphabetical grading eyetem which functions as one

method of gauging adjustment and of plotting progreee.

Cloeely related to the grading system ie the question of

whether there are common characterietice or attributes among

thoee boye that make a good edJuetment as compared to those

who are experiencing difficulty in the inetitutional program.

The grading eyetem hae weekneeeee and hae been

under evaluation by a committee appointed by the Super-

intendent. Thie committee recognized that the grading

eyetem need at Boye‘ Training School ie in effect three

different cyeteme with each of the three inetitutional

divieione reeponeible for applying gradee, utilizing its

own methods. Further queetion wee raieed regarding the

preeent grading forme eince there are no provieione for

relating behavior to capacity for achievement.

It ie poeeible for the grade to reflect a

eingle negative incident during the marking period and

lende iteelf to eubjectivity on the part of the rater.

The average inetitutional grade at Boye' Training School

ie a B, and thie committee feele that it would be an

advantage for gredee to approach a more normal curve with

a 0 grade as both the median and mode.

This committee recommended revieion of the preeent

grading forme and the promulgation of institutional



standards of behavior for grading purposes. It was further

recommended that a revised gradi g technique would include

a daily grade for each boy by each supervisor responsible

for the boy. A revised interdivisional grading form would

also provide space for daily written comnents relative to

significant behavior for that particular day. This,

accordion to the committee, would help to insure a more

consistent means for staff to appraise behavior.

Eowever, it would be possible under such a system

for grades to be of greater significance than should

perhaps be the case. It is doubtful that any evaluative

technique would be entirely free of subjectivity.

In a letter to this writer, the United States

Childrens' Bureau does not advocate the use of an alpha-

betical grading system. Instead it is recommended that

institutions be heavily laden with rewards and privileges

and inmates would consequently wish to conform.

Despite the many weaknesses involved in the grading

system, we know that one institutional concern and goal is

the problem of conformity and in checking acting-out

behavior.2 The monthly progress report and behavior rating

scale3 used by cottage parents in grading boys contains

 

zRobert D. Vinter and Roger M. Lind. Staff Relation-

ehi s and Attitudes in a Juvenile Correctional Institution

School of Social WorE:'UthersIEy of Michigan, Inn Krfior

Michigan, (Ann Arbor: Russell Sage Foundation, June. 1955),

pp. hB-Sl.

3See Appendix A.
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categories related to overt behavior and compliance: fighting,

disorderly in dormitory, disrespect. destruction of property.

u used by detail super-etc. The activity progress report

visors is much shorter in length but contains a section

involving behavior toward other boys and behavior toward

staff members. we. citizenship form; used by the academic

school is comparatively less concerned with overt behavior.

Purposc.-dwith.recognition for the limitations

involving grades, we are confronted with the question of

what kinds of boys are falling into the various grade

categories. This writer has proceeded on the assumption

that the grade is one measure or gauging individually con-

ceived institutional adjustment primarily related to overt

behavior. Recognition is given to the possibility of the

lack of consistency relative to the meanings of the individual

grade categories. The possibility of the grade also reflecting

individual bias among personnel and individual interpretations

of behavioral expectations is considered.

The average monthly grade is used as a measure of

categorising institutional adjustment or adjustment as con-

ccived by personnel. This exploratory study is an attelpt

to evaluate whether any constants are operating between boys

whose grades reflect excellent (1). good (B). below average

(0). or poor adjustment (D and U).

hSec Appendix B.

5809 Appendix C. .
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Hypothesis.--The writer hypothesized that there are

differences in the inmates who fall into one of the four

grade categories. It is further hypothesised that the inmate

whose adjustment is good or better is higher in intelligence.

is from a highly urbanized area. tends to be passive, and

has poor peer relations. Also that there is a correlation

between the psychological prognosis given to cottage parents

which prOgnosticates behavior to be expected, and that the

boys predicted to be hostile and aggressive will in fact

receive relatively lower grades. Generally the ”good adjuster“

has had previous social agency experience and has above

average social acuity which in turn enables him to “size-up"

a situation and improve his surface behavior with the ultimate

goal of an early release.

Scope and Method.-Data was obtained through the

reading of case records. Various attributes involving these

the inmate brings with him to the institution were isolated

and recorded on a schedule card. Also included were variables

within the institution: cottage. number of details. counselor

contacts. club activities. classification. and behavior log.

There is no attempt within this study to evaluate

specifically what the grading system represents. Instead,

the focus is primarily concerned with the attributes and

experiences of the inmates falling within the various grade

classifications.x The data is analyzed specifically within each

grade classification and is categorically compared. It is
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not proposed that the variables used in this study are the

most important since the list of variables can be expended

considerably.



CHAPTER II

DESCRIPTION AND HISTORY’

OF BOYS' TRAINING SCHOOL

Boys' Training School was established in 1855 and is

located in the heart of industrial Lansing. The School is

bordered by residential and commercial property and is incon-

spicuously fenced on three sides. Several buildings are of

Nineteenth Century origin. The grounds have the appearance

of a small. old college campus.

On October 30. 1919 the Board of Control1 retained

an architect to make preliminary plans for the expansion of

the institution. The architect had built the unique cottage-

type institution at Dobbs Ferry, New York. The Board of

Control had decided on this type of institution after visiting

many around the country.

From 1919 until 1925. the problems regarding the

institution centered primarily around the acquisition. pur-

chase and disposition of lands. In January of 1921. Governor

Grossbeck's message to the Legislature did not mention the

new institution. Also in 1921. the Board of Control was

abolished and the new Corrections Commission was successor to

 

I'Board of Control Minutes, 1919' (Michigan State

Department of Social Welfare. January 10, 1956), (Mimeo-

8r.ph9de)

-7-



its powers and duties. The Corrections Commission after

further study agreed on the cottage-type institution.

A Governor's Committee in the early Forties investi-

gated and critically evaluated the Poys' Training School

procrar and recommended revision in custodial features and

reemphasis on rehabilitation. The Legislature abolished

the Juvenile Institute Commission and transferred its

2 controlling bodypowers to the Social Welfare Commission,

of the Michigan State Tepartmcnt of Social Welfare.

The 1960 Legislature3 authorized expenditures for

the construction of a special treatment center with security

features at rural Whitmore Lake.

At present, the Training School consists of fourteen

cottage-type units, each ranging in maximum population from

twenty-five to thirty six. Housing the larger and usually

more aggressive boys are the so called ”big side" cottages

of, Kaine, Ohio, Delaware, California, and Montana. The

"intermediate" cottages consist of, Washington, Texas, Vir—

ginia, and Pennsylvania. The "small" cottages are Minnesota,

Rhode Island, and Kansas. Michigan Hall is the reception

cottage where all boys are housed upon admission. Colorado

Hall is a closed cottage espeCially suited for those boys

unable to function in the open program. Minnesota Hall is

 

ZAct 22h. Michigan Public Acts, 19t7.

3Act 160, Michigan Public Acts, 1960.



usually reserved for those boys with more specific emotional

problems. Larger boys who cannot function st the Lansing

Unit may be transferred to the totally closed program at

Uhitmorc Lake.

The 1961 institutional budget is set up for 500 boys

and is set to handle s maximum of too boys at the Lansing

Unit. The Whitmore Lake Unit is set up to handle s maximum

or 100 boys. The Whitmore Lake Unit was established ss's

special treatment unit for older, more aggressive boys who

cannot operate in the open program at Lansing. The Whitmors

Lake cperstion is independent in its operation and functions

as I closed program. The Lansing Unit employs 165 full-time

staff members and eleven part-tins staff members. The

Whitmorc Lake Unit employs fifty full-time people and six

part-time. The average 1961 cost per dsy is $9.86 per inmate

of which the committing county pays one-bolt.

Boys are committed to the institution by tbs Juvenile

Judge in each of Michigan's eighty three counties within tbs

provisions or the Juvenile Code.“ For most practical purposes,

the sdministrstion of Boys' Training School has no control

of its intake. In l9h9, old statutes regarding the insti-

tution. one dating back to 1855, were repealed.5 'These old

statutes were frequently pointed to as containing power to

hSoc Appendix 1)..

5Background of Act 122, Public Acts 1953' (Michigan

State Department or Social Welfare). (Mimeogrsphsd.)
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limit intake but the Attorney General had held uniformly

that the 1925 acts superseded the old ones so that boys

who were aggressively out of control could not be returned

to the counties or courts whence they tattoo"6

In 1951. legislation was introduced again containing

'provisions for the return to the committing county of boys

found to be mentally or psychologically unfit for the pro.

gram. This legislation was again defeated and apparently on

the strength of the need of probate judges to have a place

for custodial care of youngsters who could not be kept in

the community.7

At present, boys can be returned to the community

with the approval of the Social Welfare Commission if they

are found to be physically or mentally unable to profit from

the program. The committing judge is given a cortain amount

of time to make a plan for the youngster. After that time.

he must pay the full cost rather than one-half of the pre-

vailing rate. The institution is obliged to retain the

youngster until the court indicates it has a plan. Only

infrequently is this particular provision used and consider-

ation is usually given to the lengthy waiting lists of other

types of institutions.

A youngster committed to the institution is usually

 

6Ib1d. 13.1.

71b1d. p.2.



conveyed to the institution by a probation officer. He is

received by one of the six institutional counselors who

briefly explains the program. The youngster's possessions

are confiscated by the counselor who then accompanies him

to the hospital. After being examined at the hospital the

new inmate is taken to Michigan Hall where he takes a shower

and receives his institutional clothing.

During his two to four week stay in the reception

program, he is evaluated as well as indoctrinated as to

what is expected of him. Psychological tests are admin-

istered and the boy is briefly seen by a psychiatrist. A

counselor also sees the boy and prepares an admission

summary based primarily on history information. The boy is

discussed by the Case Planning Committee, consisting of the

casework supervisor, chief psychologist. and director of

training. A program is planned and the boy is assigned to

a cottage. As soon as there is an opening in his assigned

Icottage. the new youngster leaves Michigan Hall. His pro.

posed cottage parent and detail supervisor receive a copy of

the new inmate's admission summary.

The Case Planning Committee classifies the boy into

one of the following seven categories:

la. Environmental Delin uent: These boys will show

little or no personality disturbance but have either

reacted to a specific situation or behaved like their

peer group. They may come from homes which have low

standards and loose supervision but usually have

fairly intact family situations.
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lb. Environmental Delinquent: These boys will

usually show poor emotional"controls and operate

under anxieties and tensions. They usually lack

stable parental figures and are defective in their

identification. They are often negative to

authority and-resent their commitment. They may

appear hostile or depressed at first.

2a. Disturbed Delin uent: These boys have

experienced emotions? aeprivations and loss of

adequate support for periods of time and will have

developed asocial patterns of behavior. Chronic

family conflicts and poor capacities for inter-

personal relationships result in their acting out

their needs and conflicts. They usually feel

inadequate and may withdraw. over-compensate. or

use symptom type defenses.

2b. Disturbed Delinquent: These boys have adopted

chronic behavior patterns. which make the neurotic

or pro-psychotic elements of their personalities

appear dominant. Their defenses are random or '

consistently unadaptive.

3a. Character Disorder: These boys have usually

been in many different homes and/or situations

and have never been able to form 'lasting emotional

relationships. They have a history of continuous

dolinquent behavior and an apparent lack of concern

or motivation to change. The borderline personality.

very severely retarded, chronic offender. etc..

types fit here. They will derive little from our

program and usually run into difficulties in any

social situation. Some variability of behavior is

expected. '

3b.‘ Character Disorder: These boys are the hardened,

set. chronic offenders that show primitive. asocial

behavior. They are most likely to continue criminal-

like activities. They could be diagnosed as psycho-

pathic personalities, chronic aggressive behavior

disorders, or severe personality defects. They will

be most likely to inhabit 5. earn a waiver to sale.

and be least likely to profit from our program.

They will seldom settle down to apparent conformity.

h. mental Defective: These individuals operate on

a level of Inadequacy and. because of a lack of

mental ability, need social care. education. and

institutionalisation. They may be characterised

not only by a lack of ability to care for them-
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selves, but also by an incapacity to use effectively

whatever abilities they do have. They will test to

function low on the wechsler Scale and show severe

academic limitations. They will not be expected to

profit from our program and will be recommended to

other institutions.

During Michigan Hall reception, the new inmate hears

orientation discussions by the school principal, a psychol.

cgist, the social service director, and a chaplain. He

participates in a tour of the vocational shops.

Generally, he becomes acquainted with various

Opportunities, rules, procedures, and expectations. Each

inmate is given a booklet containing facts the new boy should

know. Quoting from this booklet: “Try to set for yourself

some aims which will aid you in making a good record. It is

absolutely necessary to have a good record before any plans

to let you go home can be worked out. Also, try to set up a

list of 'DON'TS'. This would be a list of the things which

if you do them will keep you here at BVS longer...c Everyone

will help you if you give them a chance. You have more

people interested in you here than you have ever had before

in your life."8

Various rules are eXplained. Visits take place on

week days only and only one special visit (Saturday, Sunday,

or holiday) is permitted. Cnly relatives are allowed to

visit and each boy is allowed only one visit each.month.

 

e”Facts the New Boy Should Know About Boys"Vocational

School" (no date), p.l. (Mimeographed.)
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Off grounds privileges are granted after a boy has been in

the institution for one month and has a B grade average.

Home visits are allowed after he has been in the institution

for three months, has not truanted for two months and has

a B grade average for the previous month.

Though not affecting the boys involved in the sample

group, the visiting rules were revised as of March 1, 1961.

Off grounds visits will not be allowed until the boy has been

in the program for a full two months. Home visits can take

place only after five months in the institution and the

possibility of a visit is discussed by the Review Committee.

The boy must have had a B grade average with no grade lower

than a C. The revision in the visitation rule is based on

the opinion that the boy is not ready for a home visit before

this time nor is the committing county ready to accept him

back so soon. If a home visit is considered to be of

therapeutic value, yet the youngster does not otherwise

qualify, the Case Conference Committee may approve such a

visit.

The Case Conference Committee is composed of the

superintendent, director of training, director of home life,

and one trained social worker who is the casework supervisor.

This committee is considered to be the ultimate treatment

concerned organ. Youngsters are put on a list to be discussed

by this committee, usually because of overt behavior: running

away, repetitive fighting or a vicious fight, destruction of
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property, disrespect, refusing to work, smoking, etc. This

committee also decides which boys are to be sent to the

Uhitmore Lake Unit.

Boys are allowed three cigarettes per day, one after

each meal, if they have written parental permission. Cigar.

ettes are dispensed by cottage parents and boys are watched

throughout the smoking period. Boys apprehended smoking in

unauthorised areas, carrying matches or cigarettes forfeit

their smoking privileges for two weeks. If a boy does not

have a smoking permit, he is restricted for five days from

the evening recreational activities. a boy returning from a

home visit with unauthorised merchandise (cigarettes, candy,

gum, etc.) will have his off-grounds visiting privilege

revoked for an indefinite period of time. Case Conference

action is necessary to reinstate this privilege.

If an organized group, supervised by a staff member,

is planning a field trip for off-grounds activities the

following procedure is used: the supervisor screens the

group and deletes those boys who cannot profit from the

experience or who cannot assume the responsibility. The

list is submitted to the department head who further screens

the list and forwards the list to the director of educational

training. The approved list will then be returned to the

supervisor in charge of the activity.

Discipline is interpreted to be a meaningful learning

experience and to help develop controls as opposed to punish-
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sent. Corporal punishment is not to be used and physical

restraint is used only when absolutely necessary to prevent

iniury.

A several cell detention unit is maintained for boys

involved in rule infractions. This unit is referred to as

number Five. Number Five contains a Bible, steel door, and

mattress plus other bare necessities. A boy remains in his

cell in Number Five until officially ordered to be released.

lo provision for exercise is made while being retained in

lumber Five.

Cottage life is varied and to some degree is affected

by the personality of the cottage parent. Some cottage

parents do not allow ping pong as they do not like the noise.

The noise tolerance is an individual variable. Each cottage

develops its own unwritten rules to perform the otherwise

routine schedule.



CHAPTER III

METHODS AND PROCEDURES

The sample group consists of all new intake, exclusive

of parole violators, for the months of September, October,

and November of 1960. Each record was read and the data

recorded on a schedule card.1

Only the first five full months of the individuals'

institutional life was considered in this study. For

example: If a youngster was admitted on September 15, the

months of October, November, December, January, and

February were used to measure the factors included in the

schedule card.

When a youngster is first admitted, he is automa.

tically assigned to Michigan Hall for the admission procese.

The inmate is usually assigned to Michigan Hall for a two

week period or until he receives his regular cottage

assignment. Upon leaving Michigan Hall each inmate is

given an alphabetical grade: however, the Michigan Hall

grade was not used for this study. Michigan Hall grades

are significantly lower than grades given in regular

cottages. While housed in Michigan Hall, a youngster is

 

1See Appendix E.

-17-
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obviously more sullen or anxious while becoming acquainted

and while learning what is expected of him.

Each month a grade sheet is compiled which records

for each inmate four alphabetical grades. The first grade

is assigned by the cottage parent, the second grade by the

detail supervisor, and the third grade by the academic

school. The fourth grade is the monthly average grade.

For each member of the sample group, the first five monthly

average grades, exclusive of the Michigan Hall grade, are

averaged thereby placing each inmate into one of the

following grade classifications:

A 1.0 through I.

B 2.0 exclusive

B 2.2 through 2.h

0 2.6 through a possible 5.0

For example: If an inmate admitted in September

received a B grade average for October, a 0 grade average

for November, a B grade average for December, a 0 grade

average for January and a B grade average for February,

he would have an overall average of 2.h. This inmate

would be placed in the 2.2 through 2.h B grade category.

The five categories listed above were used as

distinctive categories. It was hypothesized that there

were differences among inmates falling into the various

grade classifications.

This writer noted that in the five unit grading

technique (a, B, O, D, 0.), the average institutional



grade was a B. This would imply that most boys, despite

their extreme acting-out histories, were able to make a

relatively reasonable adjustment.

If the inmate is age sixteen or older, he may choose

not to participate in the academic program. He would,

therefore, have two detail grades each month in addition to

the cottage grade. The cottage grade is worth the equivalent

of two grades. If a boy receives an A grade in the cottage,

s C grade in school, and . 0 grade on his detail, his

monthly average grade is a B.

The grade is important since certain privileges

depend on the monthly average grade. A boy may not, if he

is otherwise eligible, have a home visit unless he has a

B grade average for the previous month. With or without

intent, the grade can function as an incentive system and

as seen by inmates as a tangible evaluative technique

measuring how personnel view the inmate's adjustment.

In a preliminary statistical survey involving the

months of June, July, September, October, November, and

December of 1960, a total of 5,633 grades were applied.

The A grade category represented slightly over 23% of the

total grades. The B grade category represented slightly

over Sufi of the total. The 0 grade category represented

slightly over 17% of the total. The D and U grade category

represented under 6% of the total.

The month of August is omitted from the following
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table because the entire academic school is on vacation and

grade application is delegated to other personnel.

All split grades (changing details during the month)

were omitted from this table.

TABLE 1

TOTAL GRADES RECEIVED BY

IHMATES IN A SIX MONTH PERIOD

 

 

 

  

 

  

Cottage School A Detail

onth A B 0 D U A B 0 D U A .B O D D

nne 51 162 62 16 1 hS 193 67 ,9 2 117 119 he 3 1o

u1y St 176 59 15 1h u6 189 79 3 o 113 11; 53 2 3

opt. 77 61 SB 2 1 39 215 so i 1 i1513§ 37 3 1

ct. 53 81 55 1 9 6 215 59 c 22 1 33 S 3

ov. r Z1 97 9 11 627 216 61 7 0 10 135 35 6 6

es. 7 71 o 21 u 222 S6 2 1 29 117 so 3

‘Totals 375 10h8 331 100 571232 1250 372 to n ‘7067771 256 2622§1_   
No good esplanation can be given for the discrepancy

of total grades. The lesser total of detail grades could be

eXplained by the great number of detail changes resulting in

split grades and our consequent omission of split grades.

From this chart it becomes apparent that a 0 grade

or lower is a grade of negative sanction. The academic

school rarely gives a lower than 0 grade. Host A grades

are given on the detail and the most U grades in the cottage.

This raises an interesting question of differences among

divisional practices or the possibility of behavioral

differences of inmates between the divisions.



The average length of time in the institution is

eight and one-half months. It was soon learned that more

information could have been compiled if the sample group

included inmates whose entire institutional confinement was

available for analysis rather than just the first five months.

There are several important limitations as a result

of the methods employed. Some accuracy is lost through the

process of averaging; recalling that the Institution averages

the three grades each month and the writer averaged the monthly

average grades over a five month period. Perhaps of more

importance is the fact that we are not entirely sure what

the grade represents as discussed in Chapter I.2 There are

many difficulties for the individuals involved in the

application of grades particularly in attempting to equate

motivation, overt behavior, and effort to improve. Through

an examination of the forms used as criteria for the

application of grades, it appears that considerable weight

is given to conformity and overt behavior.

Another serious limitation involves the nature of

case records themselves. Several categories of information

contained on the schedule card were of necessity obtained:

from the material supplied by the local committing court.

There were vast differences in the quality and quantity of the

material submitted by the courts. Several courts merely

 

2See page 2.
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forwarded legal material indicating that the youngster was

adjudicated and legally committed. In such cases the

Social Service Department of the Institution usually sends

a letter requesting history information, but in several

cases there was no response from the courts.

Other courts made a practice of submitting copies

of running records as recorded by the courts. In many

cases these records were lengthy and laden with legal

information regarding offenses and court hearings. In

many instances, these records were difficult to decipher

because of the poor quality of the recorded material.

In some instances, case histories were available

giving description of the youngsters home, school experiences,

parents, peers and offenses. In all cases, legal papers

were made available to the institution.

Because of the wide variation in court supplied

information, certain variables were unusable and the validity

of others was questionable as discussed in the next chapter.

The writer could not be certain that information was not

omitted in the information supplied by the courts. For

instance, the writer could not assume that a youngster had

not had other institutional experience simply because it

was not stated on the material from the social history.

Counselors are responsible for writing a social

history regarding the youngsters assigned to them for intake.

The information contained in this summary is obtained from
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five primary sources: court papers, hospital reports, _

psychological report, psychiatric report, and the youngster

himself. Certain categories of information used in the

study relied on this social history: height, weight, age,

race, rural or urban, deprivation, other agency experience,

school grade, interests, offenses, length of time known to

the court, and peer relations. Where possible, this informa-

tion was corroborated with other reports and court papers.

However, the limitation due to the questionable validity of

the information is an important factor. In several cases,

the bulk of the history was provided by the youngster himself.

In all respects this study is regarded as exploratory.

It encompasses several areas that are worthy of study all

their own. The grading system itself is a research entity.

Primarily this study is concerned with attributes of

youngsters falling within the established grade classifications.



CHAPTER IV

PRESENTATION AND ANALYSIS OF DATA

Total admissions, exclusive of parole violators,

for September, October, and November of 1960 numbered lhO.

Six records of this sample were unavailable for reading and

analysis at the time of the study. The writer's own cases

were omitted from the sample group and their number totaled

eight cases. Therefore, 126 cases composed the total sample

group. It was discovered, after all the data had been

collected, that one case of the l26 had to be omitted from

the sample since the writer had failed to record the grades.

TABLE 2

ADMISSIONS FOR SEPTEMBER,

OCTOBER AND NOVEMBER

 

 

 

 

OF 1960

Records Unavailable writer's

Month Admissions Read Records Cases

Sept. 39 38 l 0

Oct. 2 37 l h

“0's 59 51 h ‘6

Totals lhO 126 6 8       

A study completed in l95h reports an average of thirty

eight commitments per month with the higher admissions

-21".



-25-

occuring between the months of September and April.; These

results are consistent with the present study and this does

appear to be a consistent pattern.

Of the 125 total sample group, fifteen boys were

unable to be classified into one of the grade classifications

since they were transferred to the Hhitmore Lake Unit prior

to a five month stay at the Lansing Unit. Therefore, these

fifteen boys are considered to be in a separate category,

designated Uhitmore Lake throughout this study.

TABLE 3

DISTRIBUTION OF SAMPLE

WITHIN GRADE CATEGORIES

 

 

 

 

 

Number Percent

Hhitmore Lake 15 12 '—

A 17

B 1.6-1.8) 26 $11.:

a 2.0) 25 20

B 2.72-2.10 18 1h
0 2h 19

Total 125 100    
In a preliminary survey, 5,633 grades were analyzed

over a six month period.2 These were not average grades but

were specific grades as applied by personnel. The following

1Walter P. S. Chun, Intake of Bo ' Vocation}; School,

l95h, Unpublished Masters ThesIs, finIversIty o? HIch gan,

. School of Social Work.

 

 

28cc page 20.
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table gives the percentage breakdown of the specific grades

as compared to the percentages of the averages of the sample

group.

TABLE h

PERCENTAGE COMPARISONS OF THE SAMPLE

AVERAGES AND THE SPECIFIC GRADES FOR

A SIX MONTH PERIOD

 

 

 

 

- Percents of Percents of

Sample Averages Specific Grades

15 23.7

63 S .5

21 17.?

l 3.0

0 1.1

JTotal 100 100     
The boys transferred to Uhitmore Lake are omitted from

this table.

Only one boy in the sample group received an overall

D grade average for the five month period while no one

received a U grade average. In the above table, if the C,

D, and U categories of the specific grades are compared

with the 0 grade category and D grade category of the sample

averages, their totals are comparable. The greatest dis-

parity is between the A and B grade categories. This dis-

parity can be explained by the double weight of the cottage

grade and the fact that three grades are taken into consider-

ation for the monthly averages. Considering the above, the
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sample averages seem to be reasonably consistent with overall

percentages of specific grades.

Also, in analyzing the above table it can be seen

that 78% of the sample group received a B or higher average

and 78% of the specific grades were B or higher. Though the

samples are small when broken into categories, we might

speculate that the data obtained is an indication of certain

trends.

Intelligence test scores were recorded for each.boy

including the verbal, performance and full scale scores. The

Weschler Intelligence Scale for Children and the Heschler

Intelligence Scale for Adults is used to determine intelligence

depending on the age of the youngster. However, of the total

admissions for the three month sample period, forty one boys

received test scores based on previous tests or estimate

scores based on projective test results. Ninty two boys were

given only four sub-tests. Using the classification system of

the institutional psychologists, intelligence is broken down

in the following table according to grade category.

Test results for one C category youngster were not

available. Analysis of this table indicates that there is

an overall increase in intelligence while moving from the

lowest category (C) to the highest (A). Of the total sample

group 81.5% were classified average or below. 37.1% were

classified in categories below average, and 18.5% were

classified in categories above average.
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um S

DISTRIBUTIOI OP IITELLIGEICE

ACCORDING TO GRADE CLASSIFICATION

 

 

 

 

A B B B C Hhit- Totel

1.6...108 2.0 2.2--2gh m.

cctive l l

rderlinc

festive 2 3 l 6

l Ayerage 3 B 9 3 39

t . J 1 '

g 12 13 I3 6 6 55_

sh Anna- 1 2 2 2 1 s ’

bcvcéAvcragc 1 1 _ l 3

ight Averageir ‘ 2 A 2 2 3 9

l l l 3

17 26 2h 18 21. 15 12s      
   

In the 0 category over 5h% cf the total sample were

classified below average, overl?% for the A category, and

over 38% for the D category. The A category has the highest

percentage within the average classification while the 0

category has the lowest number within the average classifi-

cation.

The following table gives the percentage breakdowns.

Examination of this table indicates that there are similarities

between the 2.2 to 2,h B category and the 0 category. Both

categories have a high percentage falling below average in

intelligence yet have a comparatively large percentage above

 



-29-

TABLE 6

PERCENTAGES OF INTELLIGENCE

WITHIN GRADE CATEGORIES

 

 

 

 

“i A B B B C Whitn'

1.6-1.8 2.0 ’ 2.2-2.14 MOP.

2.1.9'

Average 17‘ 30.7 h1.5 hh 5h 26.?

Average 70 50 5h 27.? 25 ho

Above

AVGPGIEO 11.6 Iles (-I-el g7e7 2008 3303       
 

average. These two categories combined have a total of h8.5%

above average while a combination of the A category and the

high 3 category (1.6-1.8) represents only 23.1% of their

total. This indicates that the boys receiving the lower

institutional grades are primarily below average in intel-

ligence yet in comparison to the other categories have a

sisablc percentage above average in intelligence. The boys

receiving the higher institutional grades are predominantly

within the average range of intelligence with a sprinkling

above and below average.

Boys within the sample transferred to the Hhitmorc

Lake Unit have the highest percentage of youngsters above

average in intelligence. Compared to the C category, the

boys transferred to Whitmore Lake are generally higher in

intelligence. Compared with the A category, the Whit-ore

Lake category has more boys above average in intelligence.

Comparing the A and C category, the C category has more than
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three times as many youngsters below average in intelligence.

The C category is the only category to have a boy within the

defective range of intelligence.

The writer was interested in the relationship between

grades and rural or urban residence of the committed youngsters.

It soon became apparent that this was one of the least

reliable categories amenable to reporting with any degree of

accuracy. Obstacles were involved in determining rural-

urban criteria, but more important, this could not be

evaluated without a study of the geographical residence of

each member of the sample. Therefore, the writer isolated

the southern tier of counties which represents a sisablc

portion of the overall institutional population.3 These

counties are Genessee, Oakland, Washtenaw, and Wayne. Wayne

County alone is allocated 50% of the weekly institutional

admissions. These five counties are listed as the urban

category in the following table while all of the remaining

seventy eight Michigan counties are listed as rural.

Analysis of this table must proceed with caution

since in reality the results are directly related to the

five counties mentioned above versus Michigan's other seventy.

eight counties. Yet we may continue to speculate, as a

result of the data, regarding rural and urban differences:

of the total, h5.6% are classified as rural. The C category

1*

31bid.. p. 25.
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TABLE 7

RURAL AND URBAN BREAKDOWN

ACCORDING TO GRADE CATEGORY

 

 

 

 

B B B Hhitmore

2.2 2.0 1.6

R U R U R U U R U

15 13 13 12 9 17 10 8 7

 

 

            
 

has the highest percentage of it's total classified as rural-

62.5%.

rather sharp contrast since only 27.3% of this group are

Moving to the next category (2.2--B), there is a

classified as rural. The 2.0-8, A, and Whitmore categories

are relatively evenly divided in the rural and urban

classifications. The 1.6-8 classification is comparable

to the 2.2-8 category in its percentage within the urban

classification.

The height of each boy was recorded on his respective

schedule card as measured by the institution hospital upon

admission. The following table indicates height in relation

to grade classification.

It is easily seen by using the median as the criterion

that height progresses with each increase in the grade

categories. The average height is considered unreliable

since the sample is small and grossly affected by the high

extreme. The boys receiving the C grades are by far

smaller as a group when compared to the other grade categories.
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TABLE 8

FREQUENCY DISTRIBUTION OF HEIGHT

IN RELATION TO

GRADE CLASSIFICATION

 

 

Height 0 2.23 I 2.03 1.63 A Whit-

(in inches) more
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H

. 75 l l

gggggg° 5'3" 5'9" 5'8" 5'7" 5'7' 5'8'

 

 

Range

(in inches) 56-67 59-75 S§o7l 62-75 60-73 6h-71

Median

Height 5'2" 5'5” ‘5'6” 5'7” 5'7“ 5'8"

         
The boys receiving the A grades and the boys transferred to

Uhitmore Lake are the tallest with a median height of 5'8”.

The Hhitmcre category is the most compact of all categories

in its range and relative uniformity of height. The greatest

range occurs in the B categories and the B categories also

 



 

 

-33-

contain the taller boys.

At the tine of admission, age was recorded and the

following table combines age and race.

TABLE 9

FREQUENCI'DISTRIBUTION OF AGE AND RACE

IN RELATION TO GRADE CLASSIFICATION’

 

 

 

 

 

  
              

C 2.28 2.08 1.68 A Whitmore

Age

w NM use at NM was up: u an

12 2 2 1

{13.3 1111 2 2 1

1 1 1 2 3 12 1

12 31 23 [$14 $3 13 2 111

16 1 1 2 3 3 6 l 9 2 1 h 2

otal9llh7110169012951223951

'xey: U--Hhite, N--llegro, H--Mexican.

Analysis of this table reveals that age, like height,

also increases with each step up in the grade categories.

The C category boys are the youngest as a group and the A

category boys are the oldest. within the 0 category h5.8%

are Negroes. Combining beican and Negro frequencies within

the 0 category indicates that their total represents 62.5%

of the sample. The lowest 8 category also has a high

frequency of Negroes or 61.1% with no Mexicans in this

category. The highest 8 category has a high frequency of

legroes and Mexicans or 53.3%. Within the A category only

29.h$ are Negroes or Mexicans. Negroes represent 37.6% of

the total sample while Negroes and Mexicans combined
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represent hdfi of the total sample.

Slightly over 70% of the boys within the A category

were sixteen years of age at the time of admission. This is

the oldest legal age for commitment. Not one 0 category

white boy was sixteen years old at admission. The high 8

group also contains a high percentage of sixteen year olds

while there is more dispersion among the other groups. Only

in the two lowest grade categories do Negroes out number

whites. Negroes represent the smallest percentage of all

categories in the A group. No boy in the A group was

younger than fifteen years. Examination of this table

reveals a trend among Negroes. The older the Negro the

more likely he is to receive progressively higher grades.

The length of time a youngster was known to Juvenile

authorities prior to commitment was also recorded. This is

considered to be a fairly reliable category since most

courts forwarded this information among their commitment

papers. The following table gives the time known by courts

prior to commitment.

Considering all the categories, most boys are known

by their courts for three years or less. As a group,

Whitmore Lake boys have been known to courts for the longest

period of time. Recalling that A category boys are also the

oldest as a group, it is interesting to note that as a

group they have been known to their respective courts for

the shortest period of time.



TABLI 10

LIIGTH OF TIME KNOUN TO COURT

IN RELATION TO GRADE CATEGOR!’

    
 

 
 

 

2.23 1[2.08 whit-ore

1 a a z 9 2 "°3 i 3 27
5 3 g 9 l 17

5 3 2 1 12

l l l l 2

- ‘1’ i 2 g 2 1 g 1
remote h 1 1 1 2

E332- 2.2 .3 2.84 2:? 2.2 Ink        
The writer was also interested in whether or not there

is a relationship between previous to commitment agency exper-

ience and grades. The following table relates previous agency

experience to grades. rive categories are considered. The

first probation is used only if there is no indication in the

record that other services were used. Previous institutional

experience is another category. If the youngster has been in

boarding home placements arranged by an agency, this is

considered as a separate category. If a youngster was placed

with relatives as a result of agency planning, this is also

considered as a separate category. Youngsters who have

received psychological or psychiatric treatment are also

isolated into a separate category. This table is concerned

with overall frequency; therefore, boys may fall within

several categories. H

Analysis of this table indicates that of the total
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TABLE 11

OTHER AGENCY EXPERIENCE PRIOR TO CCHMITMENT

ACCORDING TO GRADE CLASSIFICATION

 

 

 

 

         
 

a:
c 2.23 .2.03 1.63 A 3333' Total

1' 7 1 ‘2 1 1 2 111

Pr 1 11 16 17 11 6 7h

8H E h h 2 15¢ 23

I 2 l 2 19

R 1 o 3 1 l l 7

Total 30 21 27 2h 17 18 137

Key: T--treatment, Pr--probaticn, BH--boarding home,

I--institution, R--relatives.

sample group seventy four boys or slightly over 59% received

only probationary services prior to Boys' Training School

commitment. If a boy received supplemental service to

probation, probation in such cases was not recorded. There-

fore, the actual frequency of probation services is much

higher.

Boys in the C and Whitmore Lake categories have the

highest frequency of boys with prior institutional experience.

This institutional eXperience involves all types of insti-

tutions other than Boys' Training School. A total of

nineteen youngsters in the sample group had other institutional

experience.

Fourteen youngsters in the total sample had received

some form of psychiatric or psychological treatment prior to

commitment. Exactly 50% of this total are within the 0

category alone. Other than the C category, no category
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contains more than two youngsters who have received treatment.

On the basis of this table, we might speculate that

the boys who received poor institutional grades and the boys

who are transferred to Whitmore Lake are more seriously

disorganised as judged by their prior commitment experiences.

Large percentages of these two categories received other

than solely probationary services. Taking into consideration

that the C category boys are also the youngest, it is all

the more interesting to note that they received a considerable

variety of services. Commitment to Boys' Training School

may be looked upon as a failure of these services for these

particular boys.

7 Some thirty boys have had living experiences in

private homes other than with their parents. Only those

situations arranged by courts or private agencies were

counted. The 2.08 category, 1.68 category and the A category,

are fairly consistent with probation having been the most

frequently used prior to commitment service.

The writer was interested in recording life and home

experiences of the youngsters, particularly in relation to

what might be categorized as deprivation. It is almost

impossible to know a youngster's life experiences without

writing a summary of each individual and his situation.

However, eighteen categories were established which inde-

pendently and collectively in some manner affects the

psychosocial development of the individual. Most of the
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frequencies in the eighteen categories were obtained free

court papers and therefore, we are not assured of complete-

ness. However, most courts seemed to report this inforaa.

ticn as if it had significant bearing on understanding the

youngster. In most cases the language used in the following

table is as reported by the various courts. The value

judgements are those of the court personnel.

TABLE 12

EIGHTEEN CATEGORIES OF DEPRIVATION

AND THEIR FREQUENCY’ACCORDINO

TO GRADE CLASSIFICATION

   

    

  
 

   

 

 
 

         

 

O - 1.68 A

Home slua 6 2 6 2 22

Home good 3 ‘2 2 g 3 h ‘33

Father alcoholic 6 g h 2 3 3 23

Father abusive 9 1 3 3 ‘ 2 2 20

iPather abandoned 3 3 1 2 o 2

Sib(s) delinquent. 11 ’ ;2 7 5 u 6 3g

8ib(s) retarded 1. g I! l l 1 1 ' 7

mother alcoholic 2 1 9 o 1 1 0

Mother immoral : 7 5 )4 3 2 3 ‘ 2g

Nether abandoned 3 1 1 1 2 2 10

Parents divorced. ‘3 h 3 a 5 7 l 29

Parents separated 3 1 3, h ' o 1 12

Parents deceased 1, 2 5; 3 5 1 5 l7

Neglect petition h_ 2 11‘ o g 1 5 1h

PDrug addict o 0 o o o 1 1

Parent probation 5 1 ' 1 a 2 o 1 ll

.1 Seven or more sibs 5 5 u * 5 3 3 27

Mother working 10 1 , a 5 Q J 27 1

: M 3‘; Megs-52. 58 36 Q. “,1
 

This table by no means gives the full range of the

{easy negative experiences of the boys. This is particularly

true of the 0 category boys. The table does not include



important factors such as: illegitimacy, degree of abuse

and neglect, mental illness of a parent, the degree of

rejection, parental institutionalization, incidence of direct

relief and ADC, or physical incapacity of a parent. In only

twenty three cases did the courts feel that there was no

evidence of deprivation.

Despite the incompleteness of this table, it does

tend to indicate the general disorganization within the

families of the committed youngsters. In this restricted

group of variables, it can be seen that the 0 category boys

have the highest incidence per boy. More clearly, each boy

within the 0 category has on an average of 3.5 frequencies

within the eighteen variables. The Whitmore Lake category

is next highest with a 2.9 average. The lowest B category

is next with an average of 2.5 per boy. The 2.08 category

has a 2.1 average and the 1.63 category and the A category

have an average of 2.2.

Thirty eight of the boys had site who were delinquent

as reported by the courts. Forty one youngsters have family

‘backgrounds where the parents are either divorced or

separated. Fifty eight youngsters were products of situations

where the parents were divorced, separated or one parent

deceased. The incidence of abuse, alcoholism and parental

immorality is also high. By examining this table, it can be

seen that the C category youngsters lead the frequencies in

eleven of the variables. It is interesting to note that
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slightly over 33% of the parents of Whitmore Lake boys at

one time or another appeared in juvenile court as the

result of dependence and neglect petitions filed on behalf

of their children. This probably accounts for the longer

length of time known to the court prior to commitment of

the Whitmore Lake boys.h

The kind of offense, but not the frequency of each

offense was recorded for each boy. The author considers

this category to be fairly accurate as this information

seemed to be rather consistently reported on court papers

as if to justify commitment.

Surprisingly, the 1.63 category in comparison with

the other categories has a high frequency within the

aggressive type offenses of assault, malicious destruction

of property, armed robbery, and sexual offenses. As a

group, the 1.68 category has the highest number of kinds of

offenses per boy or 3.9 varieties of offenses per boy.

Considering the young age of the C category boys, they have

a high incidence of 3.6 varieties of offenses per boy. The

A category has the smallest or 2.8.

Truancy has the highest frequency of overall

offenses: and in every case except one in the total sample,

truancy was related not only to school but to the home as

well. The courts seem to use the label incorrigibility if

 

1"See Table 10, p. 35.
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TABLE 13

OFFTSBS COIMITT‘ED BY THE BOYS

18 REPORTED BY COURTS

ACCORDIEG TO GRADE CLASSIFICATION

KINDS OF

 

 

 

 

 

       
 

f c 2.23 2.03 1.63 AL "hif'lrotel

Larceny 1h 1h 15 13 3 8 67

Breaking &

entering 19 1h 18 15 6 7 79

Truancy 15 11 16ii 15 1h 10 81

Unlawfully driving E a
awayEan autonobi1c 6 5 i E 12 h 7 h3

Incorrigible I 8 5 7 7 6 39

mam { u E s E . in s” u uz

Malicious destrue- E ‘6 1
tion~of property ‘ 8 1 h w h ' 7 h 3 30

Armed robberyg,‘z o T 1 1. 1 2 2 h 13

«an offense 3 3 6 s l 2 so

Manslaughter O E o E O 0 0 2 2

Curféwviolator ; 1 7 2 *6 o 1 o 2 A 6

fur-é snatchins 1 l 1 1: 1 1 0 1 5

Carrying concealedw a if , E

weapons 2 o 0 E 1 2 1 , -6

Drunk a disorderly1 O E o E: 1 T 1 1 1 Z k

mos ‘ '1 1 1 E 1 F 2 o o, 5

Shopglifting 1 5 i 1 ;'- 2E 1 o o . 9 
the phrents complain of an inability to control the youngster.

Though truancy is high throughout all the categories, it _

leads in frequency for only the A and‘whitaere categories.
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Breaking and entering and larceny are the next

categories in frequency. However, these categories are

relatively low in frequency within the A and Whitmore

categories. There is no incidence of armed robbery in the

C category and the Whitmore category is high with four.

This table is somewhat misleading to the extent that

it gives no indication of the intensity of delinquent

activities. The reader is reminded that this table simply

gives the variety of offenses committed by youngsters but

not the number of actual delinquent acts. Therefore, it is

possible for the A category boys to have committed more

sets of larceny than say the C category boys.

The behavior log of each boy was read and the number

of write-upss as well as the reason for the write-ups was

recorded. The following table records the actual number of

write-ups for the youngsters within the various grade

classifications.

The results of this table support the contention

that grades are applied as a reflection of overt behavior.

Clearly the C category boys are giving the institution the

biggest problem through hostile and aggressive acts. The

number of behavior complaints decreases proportionately with

each step increase of the grade categories.

 

5The term write-up refers to the procedure of

personnel submitting short written reportson a youngster's

negative behavior.
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Fighting 36 20 18 12 h 90

Smoking 15 ll 5 6 0 37

Impudent l l 0 1 L

Cottage 3 5 h 0 10

School 19 7 0 3 O 30

Church 6 O 2 1 0 9

Truant 12 h 3 2 1 23

smuggling 1 0 2 3 1 7

Disobeying 2 6 2 1 O 10

Refusal to

work 1 O 2

Horseplay 2 2 l 12

Plot to
‘

assault 0 l 2

Stealing 7 2 3 0 1h

Ezégktzsizn‘ O O 0 2 O 2

Disrespect 6 3 O O 2 11

Sex . 9 1 1 O 0 ll

Destruction 1 O l O O 2

Detail 5 1 6 1 0 13

Swearing l l 0 0 0 2

. tone 1 '0 __} h 9 1?

Total 130 65 93 t? 21 10
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If a complaint originated in the cottage, detail,

or school, yet could not be classed in any of the other

categories, it was recorded as cottage, detail or school.

The same is not true for the church since all write-ups

originating from the church were recorded as such. All the

write-ups in the church category originated in the

Protestant Church with none originating in the Catholic

Church.

The C category boys lead in frequency in most of

the categories of behavior complaints. The C category

boys are particularly high in fighting, smoking, school,

truant, stealing and sex complaints. Yet they are

reasonably low in frequency in behavior complaints that

could be classified as a direct affront to authority

figures such as disreSpect, impudence, refusal to work and

plot to assault. These same categories are generally and

rather surprisingly low in frequency in considering

attitudes toward authority held by the boys.

Fighting, smoking, school trouble and truancy in

this order are the most frequent institutional problems.

This writer noticed a tendency for school officials to

sometimes hold their behavior complaints until several were

compiled on a single youngster and then to submit this

list to the training director. This was less frequently

done in the cottage or on the detail. However, this

technique seemed to be used when more drastic action was



desired such as removal of the youngster or Case Conference

action.

Recalling that 0 category boys are the youngest and

smallest group, we can surmise regarding their aspirations

and needs through the realization that they lead the field

in fighting, smoking and other such violations. we could

further deduce that they, as a group, are more hostile,

have greater basic needs, and cannot trust, rely, or

interact freely with other people. The frequency of their

behavior resorts would indicate that they have not learned

controls or more simply, cannot control themselves.

The 2.23 and the 0 category boys combined are

responsible for 62% of all behavior complaints. Alone

the C category boys are reaponsible for hlfi of all behavior

complaints.

TABLE 15

AVERAGE NUMBER OF WRITE-UPS PER BOY

ACCCRDIEu TO GRADE CLASSIFICATION

__9_ 2,23 2,0 1,613 _4__

50h uflo 203 2.0 1.0

The 0 category boys average slightly over five

writsnups per boy while the a category boys average only

slightly over one write-up per boy.

In every grade category, fighting is the most

frequent rule infraction while the A category boys have no
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smoking infractions. As has been the case in almost every

table. there are many similarities in the C and 2.28 cate-

gories with the 2.28 category always slightly below the

0 category boys.

The Whitmore Lake boys were omitted from this

table since this information was not available at Lansing,

and they had not necessarily been in the Lansing Unit

five consecutive months.

An attempt was made to classify boys according to

their psychological and psychiatric diagnosis. This

developed to be an almost impossible task because of the

wide variety of psychological adjectives used. In addition,

there appeared to be differences in interpretation of

psychological terms between the psychologists and the

psychiatrist. The usual practice of making psychologicals

available prior to the psychiatric evaluation is not used

at Boys' Training School. Consequently. there were many

of what appeared to be conflicting diagnosis such as

one discipline diagnosing a boy as neurotic while the other

discipline diagnosed the same boy as a character disorder.

Many other discrepancies were found ranging from “no

pathology" to 'schisophrenic tendencies". Eight such

apparent discrepancies were found in the 0 category alone

or in one~third of the cases.

At one point the writer attempted to deduce a

diagnosis on the basis of the psychiatric or psychological
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summaries, but this became too judgmental and unreliable.

However, several categories were developed which utilized

the terminology supplied in the summaries. The psychological

reports were lengthier which enabled the psychologists to

be more encompassing in their descriptions and to include a

greater range of diagnostic possibilities. The following

table therefore, does not include all members of the sample

but only those where the following diagnoses were specified

in the psychiatric or psychological report. This table does

not lend itself to comparisons of specific inmates in regard

to their psychological or psychiatric diagnoses. The table

does however, indicate the frequency of the specific

diagnosis by the respective disciplines. For example, if a

youngster was diagnosed as neurotic by the psychiatrist

and no formal diagnosis was made by the psychologist, this

youngster would not be found within the frequency under

the psychologist's column, but would be found within the

psychiatrist's column.

It can be seen by this table that at least forty

three boys are reported to have a good prognosis. Whether

'good prognosis" applies to institutional adjustment or

future adjustment, the writer was in some cases unable to

determine.

The psychiatrist in fifteen cases recommended that

boys receive individual attention throughout their institu-

tional stay from either the psychological clinic or from
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the counselors., In no case did the records indicate that

this recommendation was followed through.

TABLI lo

FREQUENOY'DIBTRIBUTION OF CATEGORICAL DIAGNOSIS

OF THE PSYCHIATRIST ATD FSYCHOLOGISTS '

ACCORDING TO GRADE CLASSIFICATION '

 

 

c 2.23 2.03 1.63 A :ohig’lrota

a s A a a s a s A s A s A s

 

 

                

erratic 2 2 2 l l 3 2 l l l O 0 8 6

Kharaeter

sorder 0 3 O 2 l 2 O 2 2 l l h u 1h

0 ps che-

tho egy h 3 l 3 2 6 0 18 17

hiloid 0 O O 0 O O O 0 1 2 O

hisophrenic ii { t
ndencies 2 h h 10 0 10 0 1 h 11

syshopath 0 2 l 2 h 0 2 2 h 13

ntal

festive 1 1 1 l O 1 2 2 1 O 0 O O 5 u

ed prog- l

9 O l O 9 h 11 ’2 9 3 1 0 Inc 91

rear prog- ' h

3 1 h 0 h 0 5 2 2 0 .0 -h '13 7

rIndividual 1 , .

Lattention u o h o {3 o 2 1 1 o 1 o 5 1

‘ Boarding f _ i [ ,

{home ,_ 5 2 2 oflz“ a u 0 W1” 1* 1 Ho 5 3;; 
 

.Keyt Ae-psyehiatrist,eB--psychologist.

In fifteen cases the psychiatrist race-sanded boarding

hose placement upon release, but this reeosssndation was sade
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in only three cases by the psychological clinic.

Since this table does not include all members of

the sample and since there is little conformity between

diagnosis of the two disciplines, further interpretation

of this table would not be indicated. There is the possibility

that these differences are not so significant as first

appears since there may exist a different emphasis in each of

the evaluations of the two disciplines. However, consider-

able duplication does exist in that factual history material

is repeated in the psychiatric, the psychological, and the

case history summary prepared by the counselor. Though no

data was recorded, it was noticed while reading the records

that there were often times discrepancies in history infor-

mation between the three reports.

Each psychological summary included two interesting

categories relating to "behavior to watch for" and the other

”needs" of the youngster. This was included so that staff

might have some indication of what the youngster's behavior

might be and how they might play a part in satisfying his

needs.

The next two tables are tabulations of the psycho-

logical prognostications of ”behavior to watch for" and

'needs' of the youngster. This information on each

youngster is available to all personnel who may be working

with the boy.

The first table must be examined with the realization
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TABLE 17

PSYCHOLOGICAL PROGNOSTICATION OF THE 125 BOY!

IN THE SAMPLE RELATIVE TO BEHAVIOR TO WATCH FOR

 

W

c 2.213 2.03 1.63 1 "“1“ Total

mam—.-

Truancy 12 B 7 ' 7 7 9 50 L

Hostility to

authority h h 3 5 h 5 25

Fighting { 3 h 2 7 3 9 28

Poor peer

relations 11 6 3 6 36

Masturbation 1 o o o c o 1

Over sensi-

tivity l 0 l O O 1

lane 1 o 1 o o 1

Inuresis 1 o O o 20 0

Iasily

frustrated 1 o l O 3 1 5

Other sex 3 h u o 1 0 12

Constriction 2 1 1 O o O S

Impulsive 1 3 3 1 3 o 8

Picked on 1 O 0 O l 1 3

Loss of

control 1 l O 0 O 2

Hyperactivity l 2 2 O 10

Other 2 7 11 11 9 6 ” 116           
in mind that this information provided by the psychologists

is seldom over one or two sentences in length. It is not

intended to provide a comprehensive capsule of all the behavior



to be expected from a youngster, but instead to highlight

what might appear to be the most probable overt behavior.

The data from Table 17 would not support the

writer's earlier hypothesis that boys predicted to do a

poor job would in fact receive poor or lower grades.

The following table includes the emotional needs

of the youngsters as perceived by the psychologists on

the basis of their evaluation.

It is interesting to note in this table the number

of need categories that are related to social case work

purposes. goals, and methods: support, warm relationship,

father figure, insight, controls, confidence, acceptance,

and counseling. In contrast relatively few boys are

specifically reported to need vocational training particu-

larly in view of the rather heavy emphasis on vocational

training in the overall program.

The psychologists have specifically referred to the

possibility of truancy in fifty of the cases. All grade

categories have a siseable number in the truancy category,

but the C category and the Hhitmore category are proportion.

ately high.

Comparing the Behavior Complaint Table6 with the

Behavior to Watch for Table, truancy was indicated as a

possibility in fifty cases and there were twenty three

actual truancies or attempts in the five month period

covered by the sample. However, Whitmore Lake boys are
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TABLE 18

PSYCHOLOGICAL EVALUATIOHS 0F NEFDS

OF THE SAMPLE GROUP

 

 

 

 

c 2.23 2.013 1.63 1 2211.1“ Total

Support 5 2 l O 9 2 l9

Harm

relationship 3 O O l 2 3 9

Frequent

supervision B 2 6 5 5 2 28

Boarding

home 1 l l O O O 3

Father

figure 2 O 6 l 8 l 18

Mother

figure 0 O , 0 l 0 O 1

Insight 1 O l 2 2 1 7

Masculine

achievement 1 O O o O 0 1

Long term

custody 3 l l l 0 l 7

Academic

help 3 l 2 2 O ‘ O 8

Controls 3 S 3 3 l h 19

Confidence 1 5 S 2 h 2 19

Acceptance 2 1 3 l l 0 3

Counseling 0 o o 1 1 l 3

Vocational 1 1 2 3 3 1 11

Other 1 7 9 7 S 7 36         
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excluded from the Behavior Complaint Table since their

'behavior log was not available in Lansing. Analysis of the

data reveals that in nine cases in which the psychologists

predicted truancy did it actually occur.

TABLE 19

PSYCHOLOGICAL TRUANCY PREDICTIONS AND FREQLENCY

OF OCCURANCE IN THE FIVE MONTH PERIOD

COVERED BY THE SAMPLE

 

 

 

    

C 2.23 2.03 1.68 A Total

Truancy predicted

and occurred h 2 l 2 O 9

1Truancy not pre-

dicted and occurred h 0 2 O 2 8

Truancy predicted

no occurance 8 6 6 5 7 32     
The number of recorded counselor contacts and the

reason or content of the contact were tabulated on the

schedule cards.- Counselor contacts were broken down into

three categories: behavior, counseling, and other.. The

behavior category is related to counselors seeing boys

specifically as a result of reported improper behavior. A

very liberal interpretation was given to the counseling

category. The simple rule of thumb was that if the contact

went into matters other than overt behavior or mechanical

aspects (detail change) of institutional existence, it was

recorded as a counseling contact.. If a discussion only

briefly involved a boy's home or family, it was recorded
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as a counseling contact. The category "other" specifically

relates to detail changes and checking-in contacts after a

 

 

 

 

home 'lIlte

TABLE 20

FREQUENCY OF COIFTSTILOR C'i'lN'VACI‘S IN

RELATIQR TO GRADE CLASSIFICATION

{ _w_a__

c 2.23 2.03 1.68 A # 1 Total

‘8ehavior 53 15 20 31 6 128

Counseling AB 23 20 ll 13 115

Other 60 32 56 79 §2‘.__ 279

Total 161 73 96 121 71         
Analysis of Table 20 reveals that the largest number

of counselor contacts are related to detail changes, check-

in procedures from home visits, and reports of Review

Committee decisions. A siseable portion of total contacts

are related to the boy having been seen as a result of a

behavior complaint. Only 115 contacts for the entire sample

in a five month period are what may be liberally interpreted

as counseling contacts.

Table 21 includes the average number of counselor

contacts according to grade classification.

Analysis of this table reveals that the average

boy at Boys' Training School had an average of h.8

counselor contacts during the five month period under study.
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However, only the C category boys and the 1.63 category

boys had more than four counselor contacts during this

 

 

 

p.r1°d.

TABLE 21

AVERAGE NUMBER OF COURSELOR CONTACTS PER

BOY ACCORDING TO GRADE CLASSIFICATION

C 2.28 2.08 1.68 A Ssmpl.

Average

number 6e? heo 3e8 h.h hoo h.8
 
 

Case record recording is predominantly laden with

factual information relating to detail changes, check-ins,

and behavior complaints. Further, there appeared to be a

tendency for counselors to be strongly identified with

authority as records contain frequent references to boys

being ”warned".

During the course of the data collecting, counselors

contended that not all contacts are recorded and that many

casual contacts occur. However, the writer would doubt that

these could alter the reasons for the contact. There was

nothing to indicate in the records that anything approaching

social casework practice prevailed. There was only one

counselor exception to this and in only a small number of

cases. None of the line staff counselors at the time of

this study had graduate social work training.

Counselor responsibility seemed to be clearly

 



related to contacts with boys as a result of academic,

cottage, or vocational problems within the program.

Counselors are also responsible for immediate intake,

original case history summary, to check boys in from home

visits, to prepare release summariesto courts, record

keeping and presentation of information to both the Review

Committee and the Case Conference Committee.

The data clearly shows that the major reason for

direct contact with boys is related to detail changes and

check-inc.

The Case Planning Committee classifies each boy

into one of the provided categories described on page

fourteen.

The following table gives the frequency distri-

bution of the sample according to the grade classifica-

tion.

This committee appears to be rather fixated at

classifying boys in the 3A category. The reader is reminded

that the 3A category7refers to character disorders and

quoting from this classification: ”They will derive little

from our program and usually run into difficulties in any

social situation.“8

The Case Planning Committee classified over fifty

percent of the entire sample within this category. This

 

78.9 Po lhe

8Ibid.
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!ABLI 22

CLASSIFICATIOI AND GRAD! PROGNOSTIOATIOH

BY THE CASE FLASHING COMMITTEE
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classification and evaluation is not consistent with any of

the other data nor the actual adjustment of the boy.

If the grade classification is aeant to be an actual

prognosis. there is little reliability in this process.

The writer attempted to learn something of the boys

fro: their court reported peer relations, but this was
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abandoned midway in the data collecting. The nature of this

qualitative variable and the variations in court papers did

not lend this category to systematic classification. However,

it does appear to be an important diagnostic consideration

related to institutional adjustment. This in itself is

worthy of future research.

The writer also attempted to consider the youngster's

involvement in club activities. However, there were very few

youngsters within this sample participating or attempting to

participate in club activities.



CHAPTER V

FINDINGS

The question of what factors are interacting that

affect the kind of institutional adjustment an individual

makes was considered in this study. The reader is

reminded that 'good' institutional adjustment is not

necessarily related to "good” adjustment upon release to

the community. Only the variables that might affect

adjustment within the institution were under consideration.

The question of the relationship between institutional

adjustment and parole adjustment in the community is a

problem for future research.

"The interests of the community are best met by

eliminating future delinquency on the part of the offender.

The degree of recidivism would be an appropriate measure of

'1 This same authorsuccess or failure in this respect.

concludes that more than forty percent probably fail after

a period in a training school and suggests doing something

about our treatment methods and that intensive therapy gets

better results than old time custodial methods.

"The moods and activity needs between which children

 

1Pen). Schreiber, ”How Effective are Services for the

Treatment of Delinquents", Pamphlet, (Department of Health,

Education and Welfare, No. 9. 1960), p. l.
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move can be somewhat anticipated. Unless the designer and

furnisher of the home makes use of this knowledge, he may

throw unnecessary blocks in the path of the staff, who will

then spend more of their time in "outliving" the wrongness

of the place and its design than they can devote to the

treatment ingredients they could otherwise add.'2

Social workers are very learned in the matters of

what factors are involved in an ideal treatment institution

for aggressive children. One author reports informing new

children that if they do not behave they will not be allowed

to remain at the institution.3 Unfortunately this is not

possible in most state institutions. Administrators are

forced to provide as meaningful an experience with the

facilities the legislature has provided.

Boys' Training School is a large institution with

some hOO inmates. Very real problems exist in order to

avoid chaos. Behavior contagionh is an ever present possibil-

ity involving large numbers of youngsters. Living quarters

are not available according to ideal standards. Conformity

is a real issue for concern particularly in viewing the

urban setting of the Lansing Unit. "The majority of staff

 

zFrits Redl and David Wineman, Controls From Within.

(The Free Press, Glencoe, Illinois, 19527, p. E5.

3Harry Finklestein, “Containment of Acting-Out

Adolescents in an Open Institution”, Social Casework,

(March 1961, Vol. nu. No. 3). pp. 1W-.

hRedl and Wineman, Controls from Within, p. 300.
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members maintained re-educative conceptions of school goals,

emphasising the teaching of acceptable habits and behavior.

Such emphasis were from the perspective of rehabilitation

improvements over punishment. But they led directly to

high valuation of conforming behavior, and signified the

cleavage between non-professional and professional staff

groups.”S

Perhaps when we are thus examining institutional

adjustment we are in effect examining via the grade system

the various youngster's capacities to incorporate control.

The data does indicate that there are differences among

the youngsters who fall within the various grade categories.

The data does strongly suggest that institutional

adjustment is most noticably affected by factors apart from-

institutional variables. Hest noticable in the data is that

the younger, smaller and less intelligent youngsters generally

receive the lower institutional grades. ”Another staff

member independently affirmed the allegation, asserting that

monthly grades were the means for discharging less conforming

boys; controls were less effective for them and they were,

.6
consequently “promoted out” of the institution. If this

 

SRobert D. Vinter and Roger M. Lind, seer: Relation-

shi s and Attitudes in a Juvenile Correctional Institution

Echol‘Bf'Social Worfir'finiversity of Michigan, Inn IFEOr

Micgigan, (Ann Arbor: Russell Sage Foundation, June, 1956).

3.
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problem did at one time exist, it appears that with the

completion of the Whitmore Lake Unit this has been resolved.

The sample group shows similarities in size, age and

intelligence between the A category boys and the Uhitmore

Lake boys. However, qualitative and quantitative differences

exist between their respective backgrounds and family exper-

iences. Although not systematically recorded by the writer,

it was noticed that a sizeable number of the youngsters

transferred to the Whitmore Lake Unit were transferred as

the result of a particular incident often involving a

felony while truant from the institution.

Size, age and intelligence are important elements

but also of obvious influence is the degree of disorganization

and deprivation in the background. The 0 category boys are

the youngest as a group, have received comparatively more

services from the local community, have generally very

disorganized backgrounds, and the community was unable to

effectively serve them. Court histories often indicated

that prior to commitment many C category and Whitmore Lake

category boys were officially regarded as dependent and

neglected children. Deprivation is apparently an important

factor in the controls a youngster is able to mobilize. Slum

dwelling alone does not, according to the data, indicate a

poor prognosis.

There is evidence in many records that courts were

lax in providing other services for youngsters prior to
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commitment. This is particularly outstanding in the cases

of youngsters who were known by the courts as neglected

children. Recalling that the C category boys, along with

the A category boys, were known to their respective courts

for a comparatively short period of time and that seven

boys in the C category were known to their courts for only

one year, it is surprising to compare this with their

various kinds of delinquent acts and the comparatively

high incidence of other service prior to commitment. It

would indicate that the onset of their aggressive behavior

was rather acute and that the services provided were

initiated quickly and ultimately resulted in failure.

The Whitmore Lake boys are in many ways comparable to the

0 category boys except that they are older, have higher

intelligence, have been known to their courts longer, and

have not had.the benefit of the variety of services received

by the C category boys. However, there are many indications

that the Whitmore Lake boys are older C category boys who

for some reason were passed for commitment as a younger

child. These two categories contain many similarities in

their backgrounds and their overt functioning is comparable.

Their increased age could account for their being known to

the court for a longer period of time.

Everything points to the C category boys being, in

view of their age, background, delinquent acts, adjustment

and behavior reports, emotionally disturbed youngsters.
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Yet only four boys in the C category sample were at one time

or another in Minnesota Hall, the cottage specifically

designated for emotionally disturbed children. Sixteen

boys within the C category were initially assigned to

small sized cottages, five to Rhode Island, five to Kansas,

and six to Washington. Only two boys in the C category

were initially assigned to one of the medium sized cottages.

Only one boy in the C category was later transferred to

Whitmore Lake.

This would give further evidence that boys are

transferred to Whitmore Lake for reasons other than grades

per so. It was noted that of the boys not immediately

transferred to Whitmcre Lake after admission, their grades

prior to transfer were generally average or B.

This writer could detect no consistent criterion

for placement in Minnesota Hall since some boys diagnosed '

as quite disturbed were placed elsewhere. However, aggressive

tendencies may be one factor, along with emotional distur-

bance, that Operates in Minnesota Hall assignment. The

three boys in the C category initially assigned to Minnesota

Hall were reported to be aggressive youngsters by the

diagnostic staff.

Eleven boys in the C category were at one time

housed in Colorado Hall the closed cottage. This frequency

is not matched in any of the other categories since only

three from the 2.2 to 2.hB category were at one time in
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Colorado Hall, one from the 2.03 category, and none from

either the 1.63 category or the A category. This would

indicate that like the Whitmore Lake boys, the C category

boys need a program different from the other population.

Question could be raised as to what Colorado Hall exper-

ience is accomplishing and whether a closed program has

lasting effects on a youngster with the background of the

0 category boys. There is no evidence to indicate that an

experience in Colorado Hall has resulted in altering overt

behavior. However, the effects of Colorado Hall could be

a future research entity. This gives further credence to

the hypothesis that variables other than those within the

institution affect institutional adjustment if adjustment

is evaluated in terms of overt behavior.

The problems that are experienced in diagnosis

within every agency were evident in this study. What may

appear to be discrepancies in diagnosis may not necessarily

be so, yet it is confusing to individuals attempting to do

future work with the youngsters. "This mental work of

examining the parts of a problem for the import of their

pe.ticular nature and organisation, for the interrelation-

ships among them, for the relation between them and the

means to their solution .. this is the diagnostic process.

The conclusions this process leads to, stating what the

trouble seems to be, how it is related to the client's

goals, what means the agency, the caseworker, and the



-66-

client himself can bring to bear upon the trouble -- these

oonslusions are the diagnostic product. Diagnosis if it is

to be anything more than an intellectual exercise, must result

in a "design for action". It is the reflective thinking

which shapes the problem solving work."7 All important is

the plan design to help which is available through the

program of the institution. ". . . individual differences

can never be uncovered by a classification system . . . ”a

The boys within the 1.63 category are unusual as a

group considering that they outnumber by far the other

grade categories in the overall frequency of boys involved

in assaults. Also, the 1.68 category boys lead in the

variety of offenses committed or their delinquent activities

are quite varied. Generally, they have high frequencies in

_ aggressive type offenses. Since the C category boys are

Just below the 1.68 category in variety of offenses, it may

be that the nature of the delinquent history in relation

to the variety and aggressive nature of delinquent acts is

somehow related to institutional adjustment. Despite the

nature of the delinquent history of the 1.68 category boys,

they are reasonably low in behavior complaints and have

fairly high grades. And despite the delinquent history,

 

7Helen H. Perlman, 3ocial Casework, ”A Problem

Solving Process”, (university of CEIcago Press, Chicago,

11111101,. 1957), P. 16”..

81b1d. p. 175.
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eleven boys in the 1.63 category were reported to have a

good prognosis by the psychiatrist.

The psychologists have a rather good percentage

regarding prognostications of truancy. Of forty one

predictions of truancy, it actually occured in nine cases,

whereas, in eighty four cases where truancy was not pre-

dicted, in only eight cases did it actually occur. However,

in prognostications of behavior to watch for, fighting was

prognosed in relatively few cases with the 1.63 category

boys having a relatively high prediction. The 0 category

boys on the other hand, who were most responsible for

fighting in the institution, had a relatively low pre-

diction.

It proved to be a difficult task to develop a

systematic way to evaluate a youngster's peer relations.

However, this is a matter for future research since indica-

tions point to this as an important element in overall

adjustment.

Institutional adjustment seems to be interrelated

with several important factors which would cause this

writer to revise his hypothesis as follows: Institutional

adjustment appears to be related to factors which would

fall under a general category of maturity. Influencing

institutional adjustment when viewed from the perspective

of overt behavior is an interrelationship of physical size,

age, family background, intelligence and ability to inter-
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act and relate to people. Not under consideration in this

study but considered to be of possible importance is the

specific manner in which a youngster interacts or relates

with adults. Also involved is the‘nature of the youngster's

background. For example, if a boy is young at the time of

commitment, is relatively low in intelligence, has a back-

ground of marked deprivation, is physically small, the

chances are great that his institutional adjustment, based

on an inability to initiate controls, will be poor.

However, if a boy is fifteen or sixteen, has been known to

his court for a comparatively short period of time, is

average in intelligence, is larger physically, and com-

paratively older, the chances are that he will make a good

adjustment. Deprivation seems to be a key factor since

this same older boy may make a poor adjustment should he

come from an environment of marked deprivation. These

examples are not presented as the answer, but merely to

indicate how these factors under consideration seem to

interact. More research is needed in this area particularly

in considering other variables and specifically in relation

to how they appear to interact.

The writer was unable to evaluate the following

factors in the earlier hypothesis. Because of weakness

in the research design and in the overall available

material, we were not able to test urban-rural differences,

peer relations, and degree of passivity. Generally, the data
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does not suggest that the good adjuster has had previous

agency experience, but indications are that the converse

is true as the individual with more prior social service

will make a poor institutional adjustment. Again however,

it is emphasized that no one factor alone can predict

institutional adjustment. Also there is no data available

in this study to support the hypothesis that the good

adjuster has above average social acuity. The writer's

earlier hypothesis that excellent adjusters have fewer

counselor contacts is not indicated since all boys have

few counselor contacts with the C category boys slightly

higher because of behaVior complaints. Checking stability

on detail assignments was abandoned midway in the data

collecting since the original design did not take into

account factors such as transfer to Colorado Hall, varsity

sports, because of age, certain details are not available

to all boys, and office boy assignments.

One factor alone, such as clinical diagnosis, will

not necessarily be an indice of institutional adjustment.

It would appear that neurotics, psychopaths, pre-psychotics

and individuals with withdrawal tendencies exist in all of

the grade categories. A clinical diagnosis that predicts

classical behavioral expectations, such as aggressive

behavior based on a clinical category, does not appear to

necessarily hold true in an institution where other factors

are involved, such as motivation for release. Other factors
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are involved that would appear to effect one's ability

to initiate controls such as age, size, intelligence,

family experiences, and nature of the delinquent history.

The writer's earlier hypothesis that institutional

adjustment is related to social perception and consequent

conformity geared toward release does not necessarily

appear to be the case. Instead adjustment, when considering

overt behavior, appears to be related to ability or

inability to initiate control over one's behavior. However,

an early impulsive history would not appear to necessarily

indicate impulsive institutional adjustment unless con-

sidered in relation to the factors mentioned above. The

institution does appear to have an impact but not related

to any specific aspect of the program. For example, a

youngster may be able to relate to personnel, not become

involved in behavior infractions, receive adequate grades,

yet truant from the institution. The general impact of the

institutional melieau does have an effect on the individual's

behavior; however, whether the conformiste ccnform.upcn

release is a question to be answered.



CHAPTER VI

CONCLUSIONS AND RECOMMENDATIONS

The study was based upon the hypothesis that there

are differences in the inmates who fall into one of the four

grade categories used by the institution. It further hypothe-

sized that the inmate whose adjustment is good or better is

higher in intelligence, is from a highly urbanized area,

tends to be passive and has poor peer relations, that there

is a correlation between the psychological prognosis given

to the cottage parents which prognosticates behavior to be

expected, and that the boys predicted to be hostile and

aggressive will in fact receive relatively lower grades. It

was also hypothesised that the ”good adjuster" has had pre-

vious social agency experience and has above average social

acuity which enables him to 'siseaup” a situation, improve

his surface behavior with the ultimate goal of early release.

The findings indicate that differences do exist

between inmates who fall within the four grade categories.

Generally, the inmate whose adjustment is good or better

tends to be higher in intelligence.

The data is suggestive that differences may exist

between inmates based on the rural or urban characteristics

of their residence. Limitations in available material did
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.72-

not allow for the consistent evaluation of an inmate's degree

of passivity nor for an evaluation of the nature of his

peer relations.

The findings do not indicate that a correlation

consistently exists between a prognosis of hostile and

aggressive behavior and low grades. Inmates within this

sample who fell within the highest B grade category were

often predicted to make a poor adjustment and to be prone

to hostile type behavior. let the 0 category boys, who were

most responsible for behavior complaints, were relatively low

in predictions of hostility and aggression.

The earlier hypothesis that the "good adjuster" has

had previous social agency experience is not consistent with

the results of this study. The probability for poor institu-

tional adjustment becomes greater with the more prior to

commitment social agency experience an inmate has had.

The data does not support the hypothesis that the

”good adjuster“ has above average social acuity. Instead,

institutional adjustment seems to be more directly related to

factors of maturity and ability or inability to initiate

controls over cae's behavior.

RECOMMENDATIONS

1. This writer would recommend as all important

the initiation-cf a cooperative research program.with

certain courts in an attempt to learn something of community

adjustment after release. However, more information about



-73.

youngsters prior to commitment would be necessary to

correlate material. Such a study should incorporate known

factors prior to institutional commitment, institutional

adjustment, and provide a check list for courts that would

enable evaluation of after-care community adjustment.

Since the Childrens' Division of the State Department of

Social Welfare is active in certain counties in super-

vision of institutional parolees, this also could be taken

into consideration as a variable in comparison with

counties offering court supervision. A simple check list

could be constructed to help insure cooperation of over

worked court personnel. Such a study would begin to give

insights into the relationships between institutional

adjustment and community adjustment as well as some indica-

tion of what boys are benefiting from the institutional

program. Conceivably this would give some indications

into the nature of the possible program for boys based‘

on what program emphasis they received in relation to

parole adjustment. Questions could be raised concerning

whether a work detail assignment is of benefit to a

twelve or thirteen year old boy. Such a study could also

give insight into the length of stay required for different

boys and offer criteria in addition to institutional

adjustment for release planning.

2. The institution could consider the use of its

psychiatric service on more of a consultative basis rather
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than the present system of a brief interview with each boy.

However, this would require a change in the statute1 since

the present statute requires a psychiatric evaluation for

each boy. The psychiatrist could become a member of the

Case Planning Committee where the social history and

psychological material is presented to the committee. At

this meeting it could be determined which boys may require

individual psychiatric evaluation. A diagnosis made by

this committee would take into consideration clinical

factors and plan a program based on needs of the youngster

and available services of the institution. This would

eliminate some of the confusion in diagnosis and conflicting

terminologl. Every effort should be made to follow this

committee's evaluations and recommendations.

3. This writer would recommend the employment of

a full time intake worker who would be a permanent member

along with the casework supervisor of the Case Planning

Committee and would prepare social history information.

This would accomplish several goals. It would free regular

counselors from the intake process and enable them to

devote more time for contacts with their regularly assigned

boys. It would insure uniformity in the intake process and

provide Michigan Hall with a regular counselor, avoiding

confusion through the involvement of all the counselors,

 

1Public Acts of Michigan of 1953. Act #122,

Section 803.102.
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and providing continuously available counseling service for

youngsters during their Michigan Hall stay. in office could

be provided in Michigan Hall and the counselor would have

the additional benefit in preparing the admission summary

of direct observation of the youngster and his interaction

with the group.

h. This writer would recommend the abandonment of

the present classification system because of its question-

able practical value. It may in fact be a stereotype

mechanism. In its place, a system could be developed that

takes into consideration the program and realistic personal

goals for each youngster. This would give the Review

Committee more valid criteria of adjustment in considering

release plans and provide continuity between diagnosis and

adjustment evaluation.

5. A summary should be prepared that would be used

by the courts for commitment purposes. This would insure

that necessary background information is available for each

boy and would help to resolve problems of eliminated infor-

mation. This form should be simple and contain factual and

diagnostic information that may be available and the reason

for commitment.

6. This writer would recommend the abandonment of

the present grade prognostication system as it appears to

be of no value.

7. The writer would recommend the appointment of a
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committee to study what material should be recorded in case

records by counselors. Records are laden with material of

questionable value particularly detail changes and check-ins.

It would appear to be of merit to free counselors from both

of these responsibilities. Counselors must contact the

Director of Training to determine which details are avail-

able and only this Director knows the various limitations

on detail assignments. Detail assignments could be recorded

by clerical staff on a form comparable to that used for

the behavior log. Routine check-ins from home visits could

also be handled as a clerical function and parents who

wish to talk with counselors should arrange to do so in

advance. Recording should provide information indicating

the progress of the youngster and information amenable to

casework supervision.

8. It is recommended that the suggestions of the

Superintendent's Committee for better criteria for grades

be instituted and that the present grading form used by

cottage parents be abandoned. To point out just one

weakness in the present form -- if a youngster does not

smoke, therefore is not apprehended with cigarettes or

matches, he automatically receives six points. However,

if a youngster makes a sincere effort to improve his

behavior, he receives only five points. The data would

not indicate that the grading system itself is necessarily

a negative mechanism since there are similarities in the
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boys falling within the grade categories. Despite the size

of the institution, it does provide individual recognition

and an indice of progress to the inmate. However, the

questions of what effects a negative grade has on a

youngster remains to be answered.

9. Since smoking is the second most frequent rule

infraction, smoking regulations should be reevaluated.

”Some authorities in the training school field point out

that regulations prohibiting youngsters from smoking (when

not contrary to statute) actually create problems out of‘

proportion to the issues involved."‘2

10. The entire mechanism of procedure and roles in

behavior complaints should be reevaluated since ”warnings”

could be construed to be a questionable casework technique.

ll. This writer would recommend reevaluation of the

program, objectives, and methods of the special cottages,

Colorado and Minnesota. There is no evidence that Colorado

Hall has lasting effects in helping a youngster to incor-

porate control. Consideration should also be given to what

the purpose of Minnesota Hall is, and if it is to be a special

cottage for emotionally disturbed youngsters, specific

policy should be developed as to how its operation should

differ from other cottages.

 

'2 "Institutions Serving Delinquent Children, Guides

and Goals", Childrens' Bureau Publication, No. 360, 1957.
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Boys Vocational School _

Lansing, Michigan

Monthly Progress Report and Behavior Rating Scale

DIRECTIONS

Please Read Very Carefully

A. The Monthly Progress Report and Behavior Rating Scale will be

filled out by the Cottage Parents when requested for each boy living

in their cottage unit or when a boy is transferred to another cottage.

The Report consists of two parts :

1. Nine items giving a general estimate of the boy’s status.

These items do not have a numerical score assigned to them,

but are included to secure the Cottage Parents’ monthly esti-

mate of the boy.

2. Eighteen items covering behavior a n d general personality

traits possessed by the boy being rated. Each trait is assigned

numerical values ranging from zero (0) to eight (8).

8. Place a circle around 1‘. h e point value along t h e line which indicates

your estimate of t h e boy’s status on t h e specific trait being

considered.

0. Add the total number of point values or scores earned by the boy to

get his monthly progress score.

D. The highest possible score which could be achieved on t h e Progress

3 n (1 Behavior Rating scale is 100. The following values a r a

given to the total scores achieved:

91 thru 100 ” “A

81 thru 90 ” “B

71 thru 80 ” “C

61 thru 70 ” “D

0 thru 60 ” “U unsatisfactory

NOTE:—You will observe that running away has beeh omitted from the

Rating Scale. When a boy runs away his case will be submitted to the

Case Conference. Committee and adjustmait will be made.

 

 

 

Boy’s Name

Month Year

Rater Score

gum Mark
 

.8].



 

Cottage Parents, General Estimate Of Boy

(To he rated as fully possible, but not included infinal grade or numerial score)

 

1 Present Status Of The Boy

Parole should be Placement or parole Feel that the boy Boy should be kept Boy needs long term 2

considered as ihould be under- will need more expe- training program.

Soon as possible. taken. Boy should rience at BVS, but from two to four Should be at BVS

is ready to make not remain here not more than three more than four

good adjustment in more than one more months. months longer. more months.

community. month. I I

II General Estimate or Health 1

in excellent physi-

cal condition. Never

Most of the time in

splendid health.

Occassional cold or

Average physical

condition. His share

of colds and com-

Often complains

that he doesn’t feel

well. Takes cold

Aim!!!“sick andnseo

as an excusefor

 

headache. Does’nt plaint, but not unus- easily. Eating hab- svoiding work.

sick or complaining. complain. ual. its need watching.

III 7 Attitude Towards Home And Own Parents

Appears to have a Shows a good rela- Usual but not overly Speaks poorly of Antagonistic to-

strong attachment tionship with one or concerned about one or both parents. wards home and

to both parents. both parents. home or parents. Indicates he would parents. Wants

Speaks highly of his Speaks well of his Dbes not show anta- rather have a difl- nothing to do with

home and home life.

[V

Appears to have a

strong attachment

to both cottage par-

ents. Speaks highly

of them.

V

Has a healthy point

of view towards

future job. Knows

in own mind exact-

ly what he wants.

VI

Always found with -

group and actively

participating in

home. genism, however. erent home.

Attitude Towards Cottage Parents

Shows a good rela-

tionship with one or

both parents. Seems

to like cottage life.

Usual but not overly

enthusiastic about

his cottage parents

and cottage life.

At times speaks

poorly of cottage

parents. Often indi-

cates dislike of cott-

age.

Attitude Towards The Future

Average amount of Not much interestConsiders the

future seriously.

Seeks advice. Wants

to better himself

and to find his

place. I

Most of time active

member of group.

Positively contri-

'. buting.

concern usually

shown by growing

boys for their

future.

Group Participation.

Quite often in a

group, enjoys com-

pany of one or two

boys equally well.

or care in what is

going to happen af-

ter leaving BVS

Definitely needs

guidance.

Seldom engages in

group activities

unless requested.

Prefers own com-

‘pmye

his past community .

life.

Antagonistic to-

wards cottage life

and parents.

“Let the future

take care of itself."

No interest or con-

cern.Daytodayat—

titude.

Never part of

group. Withdraws

from attempts to

gethimintom

l



 

MOTIONA’L STABILITY

  

 

 

 

Appears in com. Seldom mom h His emotional cou- Given toW Very unstable. Cl'lfl

plate control of emotional out- trol varies with lit- cmotiousl outbreaks easily. Loses his

himself. Never breaks. Good con- nation in which 11 0 when can't obtain temper often. No

given to emoflonsl trol most of the finds himself. ends in other ways. control.

outbmks. time.

vm * INITIATIVE

Full of construct- Quite often one who Shows some initia- Little evidence of No evidence of inifp

ive ides and means suggests plans and tive, but not unus- leadership. Surpri- iative of leadership

of achieving plans. games. ual leader. sing when he makes whatsoever.

suggestions.

I I l I I

[X SEXUALADJUSTMENT

Absolutely no interested in prob- Can be led into sex- Often disturbed by Strong sex drive.

question of stabili- Iems of sex in nor- ual behavior and conversation relat- Unhealthy atti

ty. Has very health- mal way. Masturba- conversation, but ing to sex. Mastur- tudes, masturbatiu

r attitude toward tion no problem ordinarily these tion frequent. real problem. Re-

sex problems. with this boy. problems not impor- ust be watched cent known contacts

| I tant to hiIiL for own gtliod. with other boys.

A ‘ EFFORT Is t1

Making 9 sincere mes ”m0 0301" intzgestedl iii $21:-
effort to improve in at improvement. ing any improve—-

all or specific areas but. gwes up very ment in his behav-

of his behavior. 93311Y- ior. No effort being

shown.

5 3 I)

B PERSONAL CLEANLINESS

Very careful of per- Seldom has to be About as careful of Quite often has to Continual supem

sonal cleanliness

neat in dress and

appearance. Well

groomed.

reminded about

washing or bathing.

Takes care of self

and possessions

without prompting.

toilet habits as

would be expected

of boys his age.

Minimum amount of

self direction shown

in this matter.

2

to be reminded to

brush teeth, comb

hair, and care for

clothes and possess-

ions.

ion necessary for

him to meet mini-

mum standards of

cottage.

 

 

 

4 3 1 0

C - ATTITUDE TOWARDS AUTHORITY

Exceptionally fine Good attitude to- Sometimes res Often rebels again- Correction means

attitude towards wards authority. ponds favorably st correction. Ar- nothing to him.

authority and disci- Responds well to to correction but gues when definite- Defiant and alway

pline. correction and cot- response depends ly at fault. argues main“:

age routine. upon mood. adult.

’ 4 3 2 1 o

n TRUTHFULLNESS AND HONESTY

Can always be relied Most 01' time his Telling truth and A boy one trusts Dishonesty, cheat.

npon to be truth- honesty and word being honest de- - only when super- ing and lying WM.

[’11] and honest. No is unquestioned. pends upon end to vised. Can’t be re- cal of behavior.

question of his ' be gained. - lied upon. '

word. . ‘ _ . 1

E " . , g ' i .- COOPERATION _ kswith Ref to

i ' Wor others uses cooper-
Very tine team Willingly cooperates Gives 99°99’33” °°’ ,

worker. -: S? with others most of 099mm“ under dlfiiC‘flty' :otfismpisumpemaI

time. ion.

8 6 4 2 0
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I 8 2 1 0

Gear Farr Poor Bad‘_ .

4 3 2 1 . o - . !
Excellent Good Fair Poor Bad -’ '

6 4 2 1 0

Never corrected Corrected Frequently Habituir -

Once this Twice this .' «

Month Month

6 4 2 1 o ‘ :

Never Engaged in Med in Frequently W'
one fight two fights occurance ‘

8 4 2 1 0 -

Never Once with no Once with Careless and Freqth —'

great loss considerable happened two , ,

financially. loss. or three

times.

6 4 2 1 0

Never Corrected Corrected Frequently Habitual

Once this Twice this

Month Month

6 2 1 o o ‘

Never One occurance Two occurances Frequent Habitual

6 4 2 1 0 '

Never One occurance Two occurances Frequent Habitual

6 4 2 1 0

Never Corrected Corrected Frequently Habitual

Once this Twice this

Month Month

4 3 r2 1 0

Never One occurance Two occurances Frequent Always

causes disorda' ..

Never One occurance he occurances Frequent Bahia-l :1...

: . l

I I 2 l 0 ~'

Never One instances 1% instances Frequent Habitual? "

s 2 _ 1 f o . 0 4

Never One occurance ho occurances Frequmt

9
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AFI‘ZP‘IDIX B

Activity Progress Report

BOYS VOCATIONAL SCHOOL

T0: ________________ 195____________

Ref. 1 ............................................................................................ Cottage ________________________________________

INFORMATION IS DESIRED ON THE ABOVE BOY. RETURN THIS to ________________________________________

OFFICE as SOON as POSSIBLE.

 

Monthly Mark: ........................................

Behavior: 3. Toward other boys ........................

b. Toward Staff members ................

Does the boy show sufficient aptitude to continue in this type of work?

In what Area does he need special help? ...............................................................................................

 

SPECIAL INTERESTS: ............

.----------. -.-.-----—-- .‘u-c-c-c-n- -.-.------_- .---.-_---—. ‘-_- .- --.-- a--- . .___._.—---- -__.-..-—---- —-..-------- --—-—.------ ---.~ —.---- --.--------—..-o-—----

Kindly submit a statement covering his general behavior and attitude while under your

supervision.

Signed ................................................
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THE PROBATE CODE

Chapter XII-A

(Chapter 7|2A of the Compiled Laws of l9fl8, as amended)

JUVENILES AND JUVENILE DIVISION

(Chapter XII-A was added to Act 288. P.A. 1939.

by Act 5n. P.A. 19ul. First Extra Session,

which also repealed Chapter XII.)

7|2A.| Juvenile division of probate court; proceedings not criminal.

Sec. 1. While proceeding under this chapter. the probate court

shall be termed the juvenile division of the probate court.

Proceedings under this chapter shall not be deemed to be criminal

proceedings.

This chapter shall he liberally construed to the end that each

child coming within the jurisdiction of the court shall receive such

care. guidance and control. preferably in his own home. as will be

conducive to the child's welfare and the best interest of the state

and that when such child is removed from the control of his parents

the court shall secure for him care as nearly as possible equivalent

to the care which should have been given to him by them.

7|2A.2 Juvenile division of probate court; jurisdiction, prior

order of another court, notice, service upon prosecuting attorney;

transfer to county of residence.

Sec. 2. Except as provided herein. the juvenile division of the

probate court shall have:

(a) Exclusive original jurisdiction superior to and regardless of

the jurisdiction of any other court in proceedings concerning any

child under 17 years of age found within the county

(1) Who has violated any municipal ordinance or law of the state

or of the United States: or

(2) Who has deserted his home without sufficient cause or who is

repeatedly disobedient to the reasonable and lawful commands of his

parents. guardian or other custodian: or

(3) Who repeatedly associates with immoral persons. or who is

leading an immoral life: or is found on premises occupied or used

for illegal purposes: or

(4) Who, being required by law to attend school. wilfully and

repeatedly absents himself therefrom. or repeatedly violates rules

and regulations thereof: or

(5) Who habitually idles away his or her time: or

(6) Who repeatedly patronises or frequents any tavern or place

where the principal purpose of the business conducted is the sale of

alcoholic liquors.

(b) Jurisdiction in proceedings concerning any child under 17
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years of age found within the county.

(1) Whose parent or other person legally responsible for the care

cud.naintenance of such child. when able to do so. neglects or

refuses to provide proper or necessary support. education as re-

quired by law. medical. surgical or other care necessary for his

health. morals or well-being. or who is abandoned by his parents.

guardian or other custodian. or who is otherwise without proper

custody or guardianship: or

(2) Whose hose or environment. by reason of neglect. cruelty.

drunkenness. criminality or depravity on the part of a parent.

guardian or other custodian. is an unfit place for such child to

live in. or whose mother is unmarried and without adequate provision

for care and support.

In the event a petition is filed in any probate court alleging

that a child is within the provisions of subdivisions (b) (I) or (b)

(2) of this section. and the custody of such child shall be subject

to the prior or continuing order of another court of record of this

state. the court in which such petition is filed shall forthwith

cause notice of the filing of such petition to be served upon the

prosecuting attorney for the county in which such other court is

situated. personally or by registered mail: Provided, That immedi-

ately upon receiving such notice. the prosecuting attorney shall

prepare and file such pleadings. petitions. notices or orders as may

be necessary to bring the matter before such other court for hearing

and such disposition. consistent with the powers of such court. as

may be for the best interests of such child: Provided further, That

pending action by such other court in regard to the matter. the

probate court with which such petition has been filed shall have

jurisdiction to make any temporary orders pertaining to care or

custody which may be deemed advisable or necessary for the protection

of such child.

(c) Jurisdiction over children under 19 years of age. jurisdiction

of whom shall have been waived to the juvenile division of the

probate court by a court in chancery by provision to that effect in

a temporary order for custody of children based upon a bill for

divorce or upon a motion pursuant to such a bill for divorce by the

prosecuting attorney. or in a decree of divorce dissolving a mar-

riage between the parents of such minor children. or by an amended

decree relative to the custody of such child in such a divorce.

(d) Concurrent jurisdiction in proceedings concerning any child

between the ages of 17 and 19 found within the county

(1) Who is repeatedly addicted hethe use of drugs or the intemper-

ate use of alcoholic liquors: or

(2) Who repeatedly associates with criminal. dissolute. or dis-

orderly persons: or

(3) Who is found of his or her own free will and knowledge in a
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APPENDIX D

house of prostitution or assignation or ill-fame: or

(4) Who repeatedly associates with thieves. prostitutes. pimps or

procurers: or

(5) Who is wilfully disobedient to the reaSonable and lawful com-

mands of his parents. guardian or other custodian and is in danger

of becoming morally depraved: or

(6) Who habitually idles away his or her time.

If any child is brought before the juvenile division of the pro-

bate court in a county other than that in which said child resides.

said court may enter an order prior to hearing transferring the

jurisdiction of such matter to the court of the county of residence

(which shall not be construed as settlement as defined in section 55

(a-1) of Act No. 280 of the Public Acts of 1939. as amended. being

section 400.55 of the Compiled Laws of 1948). with the consent of

the judge of probate of said county of residence. which order. to-

gether with a certified copy of the proceedings theretofore had in

the court of such county other than residence. shall be delivered to

the court of the county of residence.

HISTORY: Am. 1947. Act 68. Eff. May 2: Am. 1953. Act 193. Eff.

Oct. 2.

712A.20 Same; jurisdiction, extending.

Sec. 2a. Where the juvenile division of any probate court has exercised

jurisdiction over any child under the provisions of section 2 of this chapter

by virtue of any of the provisions under subdivision (a) or (b) of said section

2. and the said child shall not yet have attained the age of 17 years, and it

shall appear to said court that it is necessary for the welfare of said child

to retain jurisdiction beyond said child’s seventeenth birthday, said court

after proper notice and hearing thereon may extend such jurisdiction so that

said child shall be under the continued jurisdiction of said juvenile court,

other than in criminal complaints occurring subsequent to such child’3 seven-

teenth birthday, until he attains 19 years of age, unless released therefrom

prior thereto by order of said court.

HISTORY: Add. 1953. Act 193, Eff. Oct. 2; Am. 1959. Act 8]. Eff. Mar.

19.1960.

7l2A.3 Juvenile division of probate court; transfer of cases from other court

of child under 17.

Sec. 3. If during the pendency of a criminal charge against any person in

any other court it is ascertained that the person was under the age of 17

years at the time of the commission of the offense, the court shall trcmsfer

such case without delay, together with all the papers, documents, and'testi-

mony connected therewith. to the juvenile division of the probate court of

of the county in which such other court is situated or in which the person

resides. .

 

 

 

 

 



The court making such transfer shall order the child to be taken forthwith

to the place of detention designated by the juvenile division of the probate

court or to that court itself, or release the child in the custody of some

suitable person to appear before the probate court at a time designated. The

juvenile division of the probate court shall thereupon proceed to hear and

dispose of the case in the same manner as if it had been instituted in the

probate court in the first instance.

HISTORY: Am. 1946, First Extra Session, Act 22, Eff. Feb. 26; Am. 1961,

Act 54, Eff. Sept. 8.

7|2A.3a When child subject to prior order of another court, notice,

filing. service, disclosure.

Sec. 3a. When any order affecting the welfare of a child is

entered under this chapter by the judge of probate in any case where

the child is subject to the prior or continuing order of any other

court of this state. a notice thereof shall be filed in such other

court and a copy of such notice shall be served personally or by

registered mail upon the parents. guardian. or persons in loco

parentis and upon the prosecuting attorney of the county wherein

such other court is located. Such notices shall not disclose any

allegations or findings of facts set forth in such petitions or

orders. nor the actual person or institution to whom custody is

changed. Such facts may be disclosed directly to such prosecuting

attorney and shall be disclosed on request of the prosecuting

attorney or by order of such other court. but shall be considered

as confidential information. the disclosure of which will be subject

to the same care as in all juvenile matters.

HISTORY: Add. 1953. Act 193. Eff. Oct. 2.

 
7I2A.|i Jurisdiction ‘waived; trial in criminal court.

Sec. 4. In any case where a child over the age of 15 years is

accused of any act the nature of which constitutes a felony. the

judge of probate of the county wherein the offense is alleged to

have been committed may. after investigation and examination. in-

cluding notice to parents if address is known. and upon motion of

the prosecuting attorney. waive jurisdiction: whereupon it shall be

lawful to try such child in the court having general criminal juris-

diction of such offense.

HISTORY: Am. 1946. First Extra Session. Act 22. Eff. Feb. 26.

7l2A-5 Jurisdiction over child l9 years old; exception.

Sec. 5. No probate court shall have jurisdiction over any child

under the juvenile division of the probate court after he or she

shall have reached the age of 19 years. except as herein provided.

No commitment of any child to a private or public institution or

agency shall be valid after such child has reached the age of 19

years except that when a child shall have come within the juris-

v
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1 fort w" r

hepgmfiz diction of the probate court under the provisions of subsection 'c'

{ofgme of section 2 and is committed to the Michigan corrections commission

mmd Um as provided in subsection 'f' of section 18. Commitments to a

hem<md private or incorporated institution or agency shall not divest the

edurme probate court of jurisdiction unless such child is adopted in a

manner provided by law.

Am. l96l,

7l2A.6 Jurisdiction over adults.

Sec. 6. The juvenile division of the probate court shall have

noficm jurisdiction over adults as hereinafter provided and may make such

orders affecting adults as in the opinion of the court are necessary

midis i for the physical. mental. or moral well-being of a particular child

or children under its jurisdiction: Provided. That such orders

evhne ! shall be incidental to the jurisdiction of the court over such child

rower ‘ or children.

tome:

'°;by 7l2A.7 Register of juvenile division; appointment, duties, salary.
ll 0C0

imrfln Sec. 7. The judge of probate may appoint the register of probate.

seany a deputy probate register. or clerk of his court as register of the

onsor juvenile division of the probate court. Such register of the juve-

odyis nile division shall prepare all petitions for investigation. suméfi

cunnq ’ mons. writs and other necessary papers. and shall perform.such

:uung ' duties as required by the judge of probate. and he shall exercise

1dued “ and be competent to do all acts required of the judge of probate.

sneer except judicial acts. Such register so appointed shall receive for;
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his services under this chapter. in addition to his regular salary.

such sum as the board of supervisors shall fix: Provided. hoseuer.

That in counties having a population of 100.000. and not more than

350.000 inhabitants. according to the last federal census. the con-3

pensation shall be not less than $500.00 annually.

7l2.8 Office of county agent created.

Sec. 8. The office of county agent is hereby created. The county

agent shall be an officer of the juvenile division of the probdte

court and under the general supervision of the judges thereof and

shall serve during their pleasure. The county agent shall organize.

direct and develop the child welfare work of the court when so

authorized by the judge. He shall, when requested by the superin-

tendent or director. supervise children when released from public

institutions or agencies and may perform such other child welfare

work as requested and with the approval of the judge. including

services to school-age children of the various school districts

within the county. after consultation and agreement with the county

school commissioner and the superintendents of schools in a county.

The county agent or assistants shall. with the approval of the judge

of probate. make such investigations and reports on children or

 

 

 

 

 

 



 

 

families within the county as may be requested by the state depart-

ment of social welfare or by the superintendent of any state insti-

tution relative to the welfare of any child. The state department

of social welfare shall assist in the work of the county agents and

assistants as provided in subdivision (c) of section 14 of Act No.

280 of the Public Acts of 1939. Assistant county agents shall

perform such duties as may be assigned to them by the county agent.

7|2A.9 Probation officers; appointment, compensation, duties;

notification to social welfare department.

Sec. 9. The judge of probate in each county may appoint 1 or more

suitable persons of good character and qualified training or experi-

ence. other than the county agent or assistants. to act as pro-

bation officer. who shall receive such compensation as the board of

mipervisors may appropriate for that purpose. and who. at the

discretion of the judge. may be authorized and empowered to perform

county agent duties.

The judge of probate may also appoint other probation officers who

shall receive no compensation from the county treasury for the

duties performed under such appointment.

It shall be the duty of the judge of probate to notify the state

department of social welfare of the appointment of all paid pro-

bation officers made by him under the provisions of this chapter.

All probation officers shall hold office during the pleasure of the

court and shall report to the said court upon all cases under their

care.

7l2A.|0 Probation officer. county agent to act as referee; oath.

Sec. 10. The judge of probate may designate a probation officer

or county agent to act as referee in taking the testimony of wit-

nesses and hearing the statements of parties upon the hearing of

petitions alleging that a child is within the provisions of this

chapter. where there is no objection by parties in interest. The

probation officer or county agent so designated shall take and sub-

scribe the oath of office provided by the constitution and shall

have authority to administer oaths and examine witnesses. and shall

in all cases so referred for hearing and taking of testimony make a

written signed report to the judge of probate containing a summary

of the testimony taken and a recommendation for the court's findings

and disposition of such matters.

7l2A.ll Preliminary inquiry; petition.

Sec. 11. Whenever any person gives information to the juvenile

division of the probate court that a child is within the provisions

Of this chapter. a preliminary inquiry may be made to determine
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whether the interests of the public or of the child require that

further action be taken. If it appears that formal jurisdiction

should be acquired. the court shall authorize a petition to be

filed.

The petition shall be verified and may be upon information and

belief. It shall set forth plainly the facts which bring said child

within the provisions of this chapter. and shall state (1) the

name. birth date. and residence of the child: the names and re-

snience: (2) of the parents: (3) of his legal guardian. if there is

one: (4) of the person or persons having custody or control of the

child: and (5) of the nearest known relative if no parent or guard-

ian can be found. If any of the facts herein required are not known

to the petitioner. the petition shall so state.

Any petition or other court records may be amended at any stage of

the proceedings. as the ends of justice may require.

7l2A-l2 Examination of child; hearing; summons.

Sec. 12. After a p~tition shall have been filed and after such

further investigation as the court may direct. in the course of

which the court may order the child to be examined by a physician.

dentist. psychologist or psychiatrist. the court may dismiss said

petition or may issue a summons reciting briefly the substance of

the petition. and requiring the person or persons who have the

custody or control of the child. or with whom the child may be. to

appear personally and bring the child before the court at a time and

place stated: Provided, That the court in its discretion may excuse

but not restrict children from attending the hearing. If the person

so summoned shall be other than the parent or guardian of the child.

then the parents or guardian. or both. shall also be notified of the

petition and of the time and place appointed for the hearing there-

on. by personal service before the hearing. except as hereinafter

provided. Summons may be issued requiring the appearance of any

other person whose presence. in the opinion of-the judge. is neces-

sary.

Any interested party who shall voluntarily appear in said proceed-

ings. may. by writing. waive service of process or notice of hearing.

7l2A.l3 Summons, service.

Sec. 13. Service of summons may be made anywhere in the state

personally by the delivery of true copies thereof to the persons

summoned: Provided, That if the judge is satisfied that it is im-

practicable to serve personally such summons or the notice provided

for in the preceding section. he may order service by registered

mail addressed to their last known addresses. or by publication

thereof. or both. as he may direct. It shall be sufficient to
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confer jurisdiction if (l) personal service is effected at least 72

hours before the date of hearing: (2) registered mail is mailed at

least 5 days before the date of hearing if within the state or 14

days if outside of tne state: (3) publication is made once in some

newspaper printed and circulated in the county in which said court

is located at least 1 week before the time fixed in the summons or

notice for the hearing.

Service of summons. notices or orders required by this chapter may

be made by any peace officer or by any other suitable person desig-

nated by the judge. The judge may. in his discretion. authorize the

payment of necessary traveling expenses incurred by any person

summoned or otherwise required to appear at the time of hearing of

any case coming within the provisions of this chapter. and such ex-

penses and the expenses of making service as above provided. when

approved by the judge. shall be paid by the county treasurer from

the general fund of the county.

If any person so summoned. as herein provided. shall fail without

reasonable cause to appear before said court. he may be proceeded

against for contempt of court and punished accordingly.

712A.14 Child taken into custody; release to parent, guardian or custodian;

hearing; order of court; placement.

Sec. 14. Any municipal police officer, sheriff or deputy sheriff. state

police officer, county'agent or probation officer of my court of record may.

without the order of the court, immediately take into custody my child who

is found violating any law or ordinmce,or whose surroundings are such as

to endmger his health, morals or welfare. Whenever any such officer or

county agent takes a child coming within the provisions of this chapter into

custody, he shall forthwith notify the parent or parents. guardim or cus-

todian, if they can be found within the county. Unless the child requires

immediate detention as hereinafter provided. the arresting officer shall ac-

cept the written promise of said parent or parents, guardim or custodim.

to bring the child to the court at a time fixed therein. Thereupon such child

shall be released to the custody of said parent or parents, guardim or cus-

todian.

If not so released, such child and his parents. guardim or custodim. if

they can be located, shall forthwith be brought before the court for a pre-

liminary hearing on his status, and an order signed by a judge of probate

or a referee authorizing the filing of a complaint shall be entered or the

child shall be released to his parents, guardim or custodim.

In the event the complaint is authorized the order shall also direct the

placement of the child, pending investigation and hearing, which placement

may in: in the home of parents, guardim or custodim. in the boarding care

()1 a lir'nnnml cinld care agency, or in a suitable place of detention desig-

nahwlby Hu>cnurL

HISTORY: Am. 1952, Act 133, Eff. Sept. 18; Am. 1961, Act 30, Eff. Sept. 8.
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7|2A.|5 Child under l9 years; detention. limitations.

Sec. 15. In the case of any child under the age of 19 years con-

cerning whom a complaint has been made as hereinbefore provided. or

a petition or supplemental petiticn or petition for revocation of

probation has been filed. the court may order said child. pending

the hearing. detained in such place of detention as shall be desig-

nated: Provided, That nothing herein shall prevent the court from

releasing the child. pending said hearing. in the custody of a

parent. guardian. or custodian. to be brought before the court at

the time designated.

Detention. pending hearing. shall be limited to the following

children:

(a) Those whose home conditions make immediate removal necessary:

(b) Those who have run away from home;

(c) Those whose offenses are so serious that release would en-

danger public safety:

(d) Those detained for observation. study and treatment by quali-

fied experts.

7l2A.|6 Child under l7; confinement prohibited; exception.

Sec. 16. In case a child under the age of 17 years is taken into

custody or detained. such child shall not be confined in any police

station. prison. jail. lock-up. or reformatory. or be transported

with. or compelled or permitted to associate or mingle with. crimi-

nal or dissolute persons: except that a child 15 years of age or

older whose habits or conduct are deemed such as to constitute a

menace to other children. or who may not otherwise be safely de-

tained. may. on order of the court. be placed in a jail or other

place of detention for adults. but in a room or ward separate from

adults. and for a period not to exceed 10 days. unless longer de-

tention is necessary for the service of process.

Provision may be made by the board of supervisors in each county

for the temporary detention of children in a detention home to be

conducted as an agency of the court. or the court may arrange for

the boarding of such children temporarily in private homes. subject

to the supervision of the court. or may arrange with any incorpo-

rated institution or agency approved by the state department of

social welfare. to receive for temporary care children within the

jurisdiction of the court: or may use a room or ward. separate and

apart from adult criminals. in the county jail in cases of children

over 17 years of age and under 19 years of age within the juris-

diction of the court.
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In case a detention home is established as an agency of the court,

the judge may ap oint a superintendent or matron and other necessar I

employees for suc home who shall receive such compensation as sha

be provided by the board of supervisors of such county. l

In case the court shall arrange for the board of children temporarily

detained 'n 'private homes or in an institution or a ency a reasonable

sum, to be ixed by the court, for the board of suc children shall be

paid by the county treasurer out of the general fund of said county.

7l2A.l6o Joint regional facilities for diagnosis and custody of minors

detained for investigation and pending criminal proceedings.

Sec. 16a. Two or more contiguous counties ma

construct and operate regional acilities for the diagnosis and custody

of minors detained under the provisions of sections 14, 15, and 16 of

this chapter or during an investigation conducted under the provisions

of section lé of this c apter.

combine together to

msronv: Add. 1956, Act 117, Eff. Aug. 11.

7l2A.l7 Hearings; iury; bond; counsel to represent child.

Sec. 17. The court ma conduct hearings in an informal manner and

may adjourn the hearing from time to time. Stenographic notes or other

transcript of the hearing shall be taken only when requested by an at-

torney of record or when so ordered b the court. In the hearing of an

case the general public may be exc uded and only such persons a -

mitted as have a direct interest in the case.

In all hearings under this chapter, any person interested therein may

demand a 'ury of 6, or the judge of probate of his own motion, may order

a jury of t e same number to try the case. Such jury shall be summoned

and 1mpanelled in accordance with the law relating to juries in courts

held by justices of the peace.

 
Any parent, guardian, or other custodian of any child held under this

chapter shall have the right to give bond or other security for the appegl"

ance of the child at the hearing of such case; and in the event such ch1ld

or his or her parents desire counsel and are unable to procure same, the

court in its discretion mafi appoint counsel to. represent the child. The

attorney so appointed sha be entitled to receive from the county treas-

urer from the eneral fund of the county, on the certificate of the probate

judge that suc services have been duly rendered, such an amount as the

robate judge shall, in his discretion, deem reasonable compensation

or the services performed: Provided, That the prosecuting attorney

shall appear for the people when requested by the court.

 
7l2A.l.8 Juvenile division of probate court; order of disposition of child;

reimbursement by parents; collection; special guardian.

Sec. 18. If the court shall find that a child, concerning whom a etition

has been filed, is not within the provisions of this chapter. he sha I enter

an order dismissing said petition. If. however, the court shall find that a-

child is within the rovisions of this chapter, he may enter an order of

disposition which shall be appropriate for the welfare of said child and

society in view of the facts so proven and ascertained, as follows:

(a) Warn the child or the parents, guardian. or custodian and
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dismiss the petition:

(b) Place the child on probation. or under supervision in his own

home. upon such terms and conditions (including reasonable rules for

the conduct of the parents. guardian or custodian. designed for the

physical. mental or moral well-being and behavior of the child)as

the court shall determine;

(c) Place the child in a suitable boarding home. which if a home

of persons not related to said child. shallhe licensed as provided

by law;

(d) Place the child in or commit the child to a private institu-

tion or agency incorporated under the laws of this state and ap-

proved or licensed by the state department of social welfare for the

care of children of similar age. sex and characteristics:

(e) Commit the child to a public institution or agency authorized

by law to receive children of similar age. sex and characteristics.

In every commitment to a state institution or agency under this sub-

section. except when all parental rights are terminated. the order

shall contain a provision requiring the parent or parents retaining

parental rights to reimburse the state monthly for the cost of the

care given the child to the extent such parent or parents are able

so to do as shall be determined by the court. The amount of such

reimbursement to be paid shall be included in the order of commit-

ment of the child. It shall be the duty of the superintendent to

notify the department of revenue of the date any child was received

in the institution or agency when the order committing such child

included an amount of reimbursement to be paid the state. The

department of revenue shall collect the amounts so determined and

credit them to the general fund of the state: Provided, That no

collections shall be made after a child is released or discharged

except delinquent accounts. The court in every order of commitment

to a state institution or agency under this subsection shall name

the superintendent of the institution to which the child is commit-

ted as a special guardian to receive any benefits due the child from

the government of the United States. and such benefits are to be

used to the extent necessary to pay for the portions of the cost of-

care in the institution which the parent or parents are hnuuiunable

to pay:

(f) In the case of a child between 17 years of age and 19 years of

age. commit for a period not to exceed 30 days to the county jail.

or commit said child for such minimum term as the judge may deter-

mine to the Michigan corrections commission for correctional treat-

ment and care. Parole shall be granted. rescinded. amended. or

revoked. or discharge granted. by said commission in the manner pre-

scribed by chapter 2 of Act No. 4 of the Public Acts of the Second

Extra Session of 1947. being sections 791.21 to 791.43. inclusive.

of the Compiled Laws of 1948. and any child violating parole shall

be treated in accordance with the provisions of said chapter 2 of

Act No. 4 of the Public Acts of the second extra session of 1947,

being sections 791.21 to 791.43. inclusive. of the Compiled Laws of

“T?
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1949. and the period of time between the dde of commitment and the

date on which said child reaches the age of 21 years shall be con-

sidered in the maximum term: Provided. however. That any child so

committed shall be confined and cared for separate and apart from

persons committed by courts of criminal jurisdiction. and shall not

be confined or subject to probationary or parole orders beyond his

twenty-first birthday:

(9) Require that the parent or other adult legally responsible for

the care of such child. unless said child is in the permanent custo-

dy of the court. provide such care. or reimburse the county or state

for the cost of any care provided or to be provided by the county or'

state on order of the court. as shall to the court seem reasonable

and within the ability of said parent or adult so to do. and such

reimbursement shall be credited to the general fund of the county or

state:

(b) Provide the child with such medical. dental. surgical. or

Other health care. in a local hospital if available or elsewhere.

maintaining insofar as possible a local physician-patient relation-

ship. and with clothing and such other incidental items. as to the

court seems necessary.

(i) Order the parents. guardian or custodian or any other person

to refrain from continuing conduct which. in the opinion of the

court. has caused or tended to cause the child to come within. or to

remain under. the provisions of this act.

Any order directed to a parent. or any person other than the

child. shall not be effectual and binding on said parent or other

person unless opportunity for hearing has been given pursuant to

issuance of summons or notice as provided in sections 12 and 13 of

this chapter. and until a copy of such order. bearing the seal of

said court. shall have been served on such parent or other person

(1) personally. or. (2) by registered mail to his last known ad-

dress. as hereinbefore provided in section 13.

HISTORY: Am. 1953. Act 139. Eff. Oct. 2.

7I2A.l9 Juvenile division of probate court; supplemental order of

disposition; report of child placed in foster care.

Sec. 19. Such cause may be terminated or such order may be

amended or supplemented. within the authority granted to the court

in the preceding section. at any time or from time to time. as to

the court seems necessary and proper. as long as the child remains

under the jurisdiction of the court. subject to the provisions of

the following section. and such amended or supplemented order shall

be referred to as a "supplemental order of disposition”: Provided.

That in all cases in which the child is placed in foster care. the

court shall. at intervals of not more than 6 months after the most

recent order of disposition. require the county agent to submit

reports based on an investigation conducted by his office or by a

probation officer or on information submitted by a suitable
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public or private family service or child caring agency approved by the court.

regarding the situation of the child’s family and close relatives and the possi-

bility of their reestablishing a home for the child, such reports to continue as

long as the child is under the jurisdiction of the court.

HISTORY: Am. 1951. Act 98. Eff. Sept. 28.

7l2A.20 Temporary or permanent custody.

Sec. 20. The court in all cases involving custody shall state in the order for

disposition or any supplemental order of disposition whether the child is placed

in the temporary or permanent custody of the court. If the child is placed in the

temporary custody of the court. no supplemental order of- disposition providing

permanent custody. or containing my other order of disposition shall be made

except at a hearing pursuant to issuance of summons or notice as provided in

sections 12 and 13 of this chapter. If the child is placed in the permanent cus-

tody of the court. all parental rights are terminated. though such rights may be

reinstated by a supplemental order of disposition.

 

 712A.21 Juvenile Division of Probate Court; Petition for Re-hearing; Sapple-

mental Order.

Sec. 21. Any interested person. at any time while the child is under the

jurisdiction of the court, may file a petition. in writing and under oath. for a

rehearing upon all matters coming within the provisions of this chapter. and

upon the rehearing the court may affirm. modify or set aside any order so re-

viewed. If parental rights have been terminated by an order entered in the pro-

ceedings and custody of the child has been removed from the parents. guardian

or other person. the petition for rehearing shall be filed within 6 months from'

the date of entry of the order terminating parental rights; and the petition shall

set forth in detail the place. manner and all other information requested by the

court in reference to the proposed future custody of the child. The rehearing

shall be conducted in accordance with the provisions of this chapter relative

to the conduct of original hearings. At any time the court may enter an order

for supplemental disposition as long as the child remains under the jurisdiction

of the court.

HISTORY: Am. I958. Act 129. Eff. Sept. 13.

712A.22 Appeal to circuit court; procedure; appeal bond not required.

Sec. 22. Appeal may be taken to the circuit court by the prosecuting attorney

or any person aggrieved by any order of the juvenile division of the probate

court. in the manner provided by sections 36 to 52. inclusive. of chapter 1 of

Act No. 288 of the Public Acts of 1939. as amended. insofar as applicable.

except that the provisions of section 39 of said chapter shall not apply and

no such appeal bond shall be required: Provided, That the pendency of an

appeal shall not suspend said order unless the circuit court shall specifically

so order.

HISTORY: Am. 1947. Act 134. Eff. Oct. II.

712A.23 Unlawful evidence in actions against child.

Sec. 23. A disposition of any child under this chapter, or any
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evidence given in such case. shall not in any civil. criminal or any other

cause or proceeding whatever in any court. be lawful or proper evidence

against such child for any purpose whatever, except in subsequent cases

against the same child under this chapter.

712A.24 Placement in institution; summary of information. conveyance.

progress report.

Sec. 24. Whenever the court shall place a child in any public or private

institution or agency. it shall transmit with the order of disposition or sup-

plemental order of disposition a summary of its information concerning such

child. and such child may be placed in the care of a county agent. probation

officer. juvenile matron or some other reliable person designated by the

court to be conveyed to the institution, and the same compensation shall be

paid by the state for the transportation of said child as is paid to county

agents in like cases.

Whenever the court shall place a child in a private or incorporated insti-

tution or agency. it shall require a progress report concerning said child

which shall be made at least once every 6 months from the date of the order.

HISTORY: Am. I947. Act 284. Eff. Oct. II.

712A.25 Foster care of children; expenses. payment. rules. standards of

care.

Sec. 25. All expenses incurred in carrying out the provisions of this chapter.

except as may otherwise be specifically provided by law. shall be paid upon

the order of the judge of probate by the county treasurer from the general

fund of the county: Provided, That the provisions of Act No. 283 of the Public

Acts of 1939. as amended. being sections 722.301 to 722.325. inclusive. of

the Compiled Laws of 1948. and Act No. 158 of the Public Acts of 1937. as

amended. being sections 722.201 to 722.244. inclusive, of the Compiled

Laws of 1948. shall remain in full force and effect: And provided further,

That payments for the foster care of children may also be made from the

child care fund of the county. established in section 73 of Act No. 280 of

the Public Acts of 1939. as amended. being section 400.73 of the Compiled

Laws of 1948. for receiving state funds for foster care if the children are in

the care of a licensed child caring institution or placement agency; or. the

children having been placed under the direct supervision of the court. pay-

ments may be made from the said child care fund of the county if the court

certifies in its order to the treasurer that the care given the child meets ad-

ministrative rules of the probate court for such care and service established

as herein provided: Provided, That payments may be made without such

certification during the l-year period following “the effective date of this act

or until the rules are established, whichever period of time is shorter. Im-

mediately following the effective date of this act. the presiding probate

judge shall appoint a committee of probate judges on administrative rules

for the care of children in foster care. The committee of probate judges shall

confer with the director of the state social welfare department for the purpose

of promulgating said rules.
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Such mles shall include standards of (l) personnel engaged in placement

and supervision of children; (2) record keeping for the planning for the child;

(3) homes selected for foster care; (4) family foster homes used by the court

shall be selected with consideration of the religious, racial and cultural

background of the child to be placed.

HISTORY: Am. 1951. Act 98. Eff. Sept. 28; Am. I955. Act 112. Eff.0ct. 14*.

*N.B. Act 112, P.A. 1955. has a Section 2 which reads as follows:

Section 2. This amendatory act shall become effective April 1, 1956, in

respect to liability by the state for any part of the cost of care of children

admitted to foster care subsequent to June 30, 1955.

7l2A.26 Punishment for contempt.

Sec. 26. The court shall have the power to punish for contempt of court in

accordance with the provisions of chapter 5 of Act No. 314 of the Public Acts

of 1915. ’ ' The Judicature Act of 1915,” as amended, any person who wilfully

violates. neglects, or refuses to obey and perform any order or process said

court has made or issued in the enforcement of the provisions of this chapter.

7l2A.27 Quarters. equipment. supplies.

Sec. 27. Suitable quarters, equipment. and supplies shall be provided by

the board of supervisors of each county for the use of the juvenile division

of the probate court in said county.

712A.28 Records of cases; reimbursement orders; reports by court.

Sec. 28. The court shall maintain records of all cases brought before it.

Such records shall be open only by order of the court to persons having a

legitimate interest. Whenever the court issues an order in respect to pay-

ments by a parent under subdivision (e) of section 18 of this chapter. a

copy shall be mailed to the department of revenue. Action taken against

parents or adults shall not be released for publicity unless such parents

or adults are adjudged guilty of contempt of court. The court shall furnish

the state department of social welfare with reports of the administration

of the juvenile division in such form as shall be recommended by the Michi-

gan association of probate and juvenile court judges. Copies of such re-

ports shall. upon request, be made available to other state departments

by the department of social welfare. .

HISTORY: Am. I959. Act 184, Eff. Mar. I9, I960.
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APPENDIX E

SCHEDULE CARD
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