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PREFACE

This study was planned and designed to obtain information rela-
tive to the most useful style and format of 4-H club leader's manuals,
particularly for first year leaders. Experience indicates that this
first year is a critical time in the career of a 4-H club leader. Many
new leaders terminate their leadership experience at the conclusion of
the first year. This brief tenure is a source of concern because of its
disruptiie influence upon the 4-H club program in a community and be-
cause the leader himself usually fails to develop his greatest leader-
ship potential as an individual in the community. It is the hope of the
writer that better 4-H leader publications and improved leader tenure
will be favorably influenced as a result of this study.

The efforts of Einar G. Olstrom, along with Robert Maddex and
County Extension Agents serving on the Michigan Electric Project Develop-

mental Committee, resulted in the 4-H Electric Project Leader's Manual

used in this study. A similar committee at the national level prepared

the Leader's Idea Book, printed by the Vlestinghouse Electric Corporation,

which was also utilized in this study for comparative purposes.
Particular credit is due Dr. John T. Stone, former staff training
officer of the Michigan Cooperative Extension Service, for his assistance
and encouragement in developing the framework and questionnaire for this
research project. He was also involved in the preparation of the Leader's

Manual designed for first year 4-H leaders and used in this study.
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The guidance of the author's advisor, Dr. George H. Axinn,
Associate Director of the Michigan Cooperative Extension Service, was
particularly helpful in analyzing the data obtained and in organizing
the information for effective presentation and use.

Dr, William D, Baten, statistician of the Michigan Agricultural
Experiment Station was most helpful in advising on statistical procedures
for the study.

The worthwhile suggestions of Dr. Russell G. Mawby, Assistant
Director of Extension, 4-H Club Program; Dr. Sheldon G. Lowry, Depart-
ment of Sociology and Anthropology; Ralph L. Hamilton, Assistant Agri-
cultural Editor, Information Services and Mrs. Laurel K. Sabrosky,
Research Analyst, Federal Extension Service, were very useful in the

preparation of this thesis.
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ABSTRACT

The effective involvement of adult volunteer local 4-H club
leaders is considered an essential aspect of the 4-H program. First
year leaders, in particular, are faced with many new responsibilities
from which must result a satisfying experience if they are to continue
their voluntary leadership responsibilities. One of the means for pro-
viding essential teaching information to these leaders is through the
use of publications. The content and organization of these publications
is a responsibility of the Cooperative Extension Service. Knowledge of
the most effective type of publication is important in serving the needs
of 4-H leaders; however, knowledge of this subject has been limited.

Data used in this study was obtained from a mail questionnaire
to Michigan 4-H electric project leaders in 1959. A 63.8 percent response
resulted in 333 returns. Two leader publications, the leader's Idea
Book and Leader's Manual were available to counties for the first time
in the fall of 1958 and were assigned to counties on a matching basis.

The Leader's Manual was a meeting-by-meeting outline with rather
specific suggestions for the leader to follow while the Leader's Idea
Book was organized topic-by-topic with rather general suggestions for
the leader.

First year leaders using the meeting-by-meeting publication were
found to have a statistically higher percentage of members completing
the project, expected a greater increase in their club membership for

the coming year, and made greater use of games and recreation ideas in



their club program than did users of the topic-by-topic publication.
First year leaders using the Leader's Manual also scored higher

than comparable users of the Leader's Idea Book on willingness to lead

a 4-H club next year, holding of local achievement programs, goal accomp-
lishment as defined by the leader, expected club membership the following
year, on usefulness of the publication for selected types of information
and rated their clubs higher on a composite score of club performance.
However, none of these scores were statistically different between the
two groups.

Experienced 4-H electric leaders evaluated the usefulness of the
two publications somewhat differently. Those using the Leader's Manual
scored significantly higher on the frequency of local club achievement
programs. The also indicated a higher percent of members completing and
were more likely to indicate a willingness to continue 4-H club leader-
ship for the following year. Experienced leaders using the Leader's Idea
Book made significantly greater use of games and recreation ideas and
expected a greater increase in their club membership. They also indicated
greater goal accomplishment in their own minds, had more members knowing
the club pledge, and rated their clubs higher on a composite scoring of
club performance. The two publications appear to be of about equal value
to experienced 4-H leaders.

Leaders who had a thorough explanation of good quality regarding
the use of their leader publication considered the publication to be
more useful than did leaders not receiving a good explanation. Those
leaders not attending training meetings found the leader publications
more useful than did those who attended training meetings. A personal,

face-to-face contact in presenting the leader publication to leaders
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resulted in greater usefulness than did distribution at a meeting or by
mail. Intent to continue 4-H leadership was positively correlated to
attendance at leader training meetings and with having assistance from
County Extension Agents and Power Supplier Representatives.

These findings have implications for Extension personnel respons-
ible for 4-H leader publications. In general, the specific, meeting-by-
meeting publication is more useful to the first year 4-H leader than is
a publication organized by topics or sections and the type of publica-
tion influences the leader with respect to club programming and continua-
tion of 4-H leadership for the youth of the community.
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CHAPTER I
INTRODUCTION

The successful involvement of adult volunteer local 4-H club
leaders is considered as an essential aspect of the 4-H club program
in Michigan. This leader is a teacher, advisor, counselor, helper,
confidant, and all-around handyman to the members of his or her 4-H
club, But more important, he or she serves a vital role in the process
by which educational experiences in the 4-H club framework are made
available to young people of his community.

Superior, or even satisfactory, performance of the responsibili-
ties of a club leader depend upon the information, training and assist-
ance given him, as well as the knowledge and cepabilities which he,
himself, brings to the task.

This study is primarily concerned with those aspects of assistance
and training which may be provided through means of publications, par-
ticularly leader manuals. Particular attention will be given to publi-
cations for first year leaders since early experiences, satisfactions
and accomplishments appear to influence continued participation as a
leader.

| Sabrosky and Kelley recently expressed this in broader terms as
follows:
We all do our work well if: 1) We have the personal
satisfaction of doing a good job, 2) We feel personal

security in the job, Thise...is true for volunteer 4-H
club local leaders.l

1Laurel K. Sabrosky and Fern S. Kelley, Let's Strengthen Qur Local 4-H
Leader Training, a booklet based primarily on a study in 10 Western
states involving 3,307 local leaders in 33 counties. (U. S. Department
of Agriculture, Federal Extension Service, 1959) p. 1.







The brief average tenure of local volunteer 4-~H club leaders in
Michigan has long been a major concern of the professional Extension
worker. Many efforts have been directed towards solving this problem
through better training of leaders in meetings, personal visits and
letters as well as a multitude of publications. However, few of these
publications were written specifically for leaders and rarely were they
directed primarily towards the new or first year leaders.

In a program such as 4-H club work, the personal satisfaction of
the volunteer adult leader is considered as paramount to his continuation
in this role. A chief source of this satisfaction comes in knowing that
he or she has performed well as a leader in the eyes of club members,
parents, other leaders and Extension agents. Satisfactory performance
and confidence in his role as a leader depends largely upon knowing what
is expected of him.

Role and Function of the 4~H Leader

While several terms may be used in describing the role of a 4-H
club leader, he must first be a teacher. For unless the leader teaches
others and assists them in broad educational experiences, the Cooperative
Extension Service has little justification for using public funds for
promoting the 4-H club program.

Ideally, this is the notion of the role of a local 4-H club leader.,
Of course, in actual practice, the leader may not always achieve these
criteria in his day-to-~day functioning. Along with the educational em-

pPhasis of the program, the informal, outside-the-classroom aspect shguld

be recognized as important. Whether the club meets in a home, a work-

Shop, a public hall or in the school, the atmosphere is one of informality



between club members and their leader when contrasted with the typical
classroom situation. The essential role of the leader is one of guid-
ing rather than directing and ordering. He works with people rather
than for them and strives to be identified with the group rather than
above the group.

Many factors, both positive and negative, influence the nature of
the leadership provided in a given situation. The mode of operation for
a leader may often be determined by chance as well as by intent. Busch
points out how leaders may frequently acquire a pattern or procedure for
their guidance of a groups

Probably the majority of leaders have never thought out
their procedures in terms of social objectives, but have
consciously or unconsciously patterned their leadership after
that of a more_experienced person who has appeared successful

in group work.

In Extension, the objective is to teach lay leaders by example,
but more than that, a desire to provide them with a conscious knowledge
of what to do, how to do it, and why it is important and desirable.
Frequently, effective training is accomplished through an exchange of
ideas among volunteer leaders, though this training is not always brought
about by direct efforts of the professional worker. It frequently oc-
curs as a part of normal leader-to-leader contact.

According to Roberts, the leader will perform best when he knows
thate

The leader should encourage the kind of atmosphere and

settings whereby all aspects of learning, not subject matter
alone, can be explored, experienced, and evaluated.J

2Henry M. Busch, Leadership in Group Vork (New Yorks Association Press,
1934), pe. 120.

3Dorothy M. Roberts, Leadership of Teen-Age Groups (New York: Associa-
tion Press, 1950), p. 111.




Thus, the professional's expectations of the volunteer leader may be
idealistic, perhaps higher than the volunteer feels capable of achieving.
However, if he can be made aware of his need for information and train-
ing for the performance of his responsibilities without becoming so
afraid of his leadership role that he withdraws entirely, there then
exists a leader ready to accept training through meetings, publications
and other media available.

The Extension agent may find himself in this situation in the 4-H
club programs

Amateur performance by the clientele must be fostered,

but the direction should be expert, both in content and in

methods of leadership. If competent people can be secured

as volunteer leaders or teachers, an unusually happy condi-

tion obtains. The criterion, however, is competent perform-

ance, The new leadership must know how to stimulate

interests, how to develop confidence in the individual and

cooperative ability in the group and how to overcome the

comfortable lethargy which so afflicts passive audiences.
The above references briefly outline the role of the volunteer leader
and indicate some of the concerns of the professional workers who guide

this leadership.

Meeds of leaders

While training meetings may be looked upon as the chief means
of training leaders, it is known from the experience of most Extension
agents that many leaders do not attend meetings. A further examination
of this situation will be made in this study in Chapter IV. The Western
States study by Sabrosky and Kelley reports that, "Almost half - 45
percent - of the local leaders in the study attended no county training

meetings."5 The writer's experience would indicate this might also be

LLBUSCh, QEQ E_i_t_og Pe 8-90

5Sabrosky and Kelley, op. cit., pe 3.



considered typical of the situation in parts of Michigan, though'some
counties have greater participation.

If a major portion of the 4-H club leadership is not being reached
through training meetings, other means of assisting leaders in the several
areas of competency must be devised.

The above statements are accepted as true for both task and main-
tenance type leadership functions even though the volunteer leaders may
initially possess greater competency than most others in the community.
As pointed out by Jayner, "Leaders in a particular field need and tend
to possess superior general or technical competence or knowledge in that
area."6 The concern is that leaders are not trained as well as they can
or should be trained. The value and use of leadership competencies is
better understood through further examination of the leadership role by
Jayner, "...task relevant information as applied in this experiment
seemed to function as acaalyst in the leadership process, rather than
as a principal agent."7

The 4-H leader finds that task skills which he brings to bear upon
the situation serve to promote the objective of the group but not the
program itself,

Also of significance is Jayner's hypothesis that, "...in a group
problem solving situation individuals who possess task-relevant informa-
tion will attempt a greater number of leadership acts than individuals

who possess no task relevant information"8

6Christian Jayner, Psychological Monographs, ed. John K. Hemphill, Pepinsky,
Shevity, LXX, No. 70 (19 pe. 3 quoting Jenkins.

7Tbid, p. 15.

8Ibid, p. 22, a hypothesis which his findings support.



Briefly then, this hypothesis points out the need for equipping
L-H club leaders with publications containing information relative to
the task in group problem solving activity. To the writer, this would
seem to be equally true of information relating to group maintenance
functions of the 4-H leader.

The means of imparting these two kinds of information may vary

depending upon the situation. Sanderson also recognizes the circumstances

found in 4-H club work:

Certain positions of leadership are dependent upon know-
ledge of subject matter or method of worx. This may be gained
through helpful literature prepared for this purpose and to
which the leader may refer. This may be in the form of
specially prepared leaflets such as those furnished 4-H club
leaders by the state colleges of agriculture, a book such as
the Girl Scout Eandbook, or it may be a feature of a weekly
or monthly paper or magazine issued by the organization con-
cerned as, for example, the Lecturer's Column in the National
Grange Monthly. Conferences of leaders, study classes or
training schools are also means to the same end.

Apparently, Sanderson feels that Extension has made a contribution
to the work of the volunteer leader via publications. However, he does
not site research indicating the usefulness of such publications. The
conéern of this study is to seek information that will improve publica-
tions for 4-H club leaders from a content and format standpoint.

Perhaps Burr's comment aptly described a desirable circumstance
for professional 4-H workers as well as for the local volunteer club
leaders:

Variety of experience means greater opportunity for the
individual concerned to get facts, develop habits, modify

9Dwight Sanderson, Leadership for Rural Life (New York: Association
Press, 1940) p. 88.
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habits in a constantly expanding life, think in new situa-
tions, and participate in such situations.l

Leader publications have indicated their possible usefulness to
the 4-H leader in that they may help provide relevant information that
will assist in bringing about this variety of experiences referred to
by Burr. Granted, reading does not insure application. It does provide
a means of securing information, a necessary prerequisite of application.

There is now a particular need for refining the techniques and
presentation of published information to leaders in its most usable form
and determining what types of information can best be imparted in this
manner.

Four purposes of the leader publication are evident from the pre-
ceding discussions

1. To provide task-relevant information for the 4-H club leader.

2. To provide group maintenance type information for the 4-H

club leader.

3. To serve as a substitute for training received through meetings

and other media,

L, To supplement training received through meetings and other

media.

There is also a need to know more about how leaders can be moti-
vated to use the publications available, another responsibility of

Extension workers.

104a1ter Burr, Community Leadership, (lNew Yorks Prentice-Hall, 1929),
p. 88.
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If the premise is accepted that knowledge of L.H club leadership
responsibilities is an important aspect in gaining needed satisfaction
from the role, Extension workers are then faced with a broad problem,
This problem is how to teach or train the leader in the many areas of
competency needed for effective club leadership and development of the
leader as an individual. The traditional emphasis upon training meet-
ings, personal visits and letters, while helpful, has not always accomp-
lished this to the desired degree. In Michigan, the Cooperative Extension
Service has placed an increased emphasis upon the publication of leader
manuals in the various projects available to club members in Michigan.
Leaders have generally said these publications have been helpful. How=-
ever, each author is inclined to use a different type of organization
for the content of his leader's manual and to place greater or lesser
emphasis on various points, depending upon his own background and
experience,

A review of literature as discussed in Chapter II indicates that
this specific field of study is virtually unexplored with respect to the
organization and content of manuals for new leaders. This situation
indicates the need for research in the area of publications for 4-H club
leaders, particularly for those leaders assisting with the program for
the first time,

It is the intent of this study to find answers to some of these
problems, particularly those problems related to the organization of the
subject matter within a leader's manual. An attempt will be made to
test the hypothesis that specific, meeting-by-meeting outlines of what

the leader should do and how he should do it are superior to a topic-by-

topic or general approach to printed leader manuals,



Ma jor Hypothesis

The major theoretical hypothesis of this stucdy is that more
satisfactory first year leader performance and first year leader satis=-
faction will result from the use of a specific meeting-by-meeting manual
of procedure than from a general topic-by-topic manual among first year
L.H electric project leaders.

This hypothesis, which will be supported by statistical sub=
hypotheses, may be better understood by referring to the publications

used in this study. The Leader's Manual (Appendix C) is a procedural

outline for leaders to follow. It begins by suggesting how the leader
may organize a 4-H club, where to ottain information and help, details
of what to do at the first meeting, and a two page outline to follow for
each succeeding meeting. It encompasses ideas for teaching subject mat-
ter, recreation and business sessions.

Contrasted with this is the Leader's Idea Book organized by topics

or sections (Appendix C). These topics include an introduction, explana-
tion of the electric program, literature helps, personnel available,
planning the club program, meetings, publicity, recreation ideas, demonw
strations and activities.

A nation-wide publication such as the Leader's Idea Bock is, of

necessity, more general in nature than was the Leader's Manual prepared

for use in one state. This is because of the variation between 4-~H pro-
grams of the various states with the resulting lack of specificity in a
publication acceptable to all states,

While the evaluation of a 4-H leader publication cannot be fairly

and completely based upon one or even a few points, it is within the
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scope of this study to evaluate several points of major significance in
the preparation of such publications. Performance of leaders is measured
by their accomplishment of certain goals including the percent of members
completing projects, involvement of suggested resource people, percent of
members learning the 4-H club pledge, use of recreation and whether or
not a local club achievement program was held.

Leader satisfaction is defined for the purpose of this study as
willingness to continue club leadership, a feeling of accomplishment and
the giving of a high rating on his club program by the leader. Measure=
ment of satisfaction is based upon whether or not the leader is willing
to serve as a leader again, the extent to which he feels the club ac-
complished its objectives and upon his rating of the club on selected
points typical of a club program. The anticipated membership in the
club next year is used as both an indicator of accomplishment and satis-
faction, in that club growth usually depends upon a program of interest
to members and an interest and willingness to increase membership on the
part of the leader,

This study is based upon the assumption that the first year 4-H
electrical club leader is usually uncertain of procedures, lacks know-
ledge of 4-H program information or electric subject matter or both and
is apt to be at a loss as to how he should proceed unless provided with
a simple guide which he can easily follow. His situation is similar to
that stated by P, O. Davis, "When farmers read a bulletin they expect it
to be *'directions on the bottle.' They do not read it for inspiration

or general information but to learn concise facts."11 It is assumed that

11P. O. Davis quoted by VWilford D. Porter and W, A. Sumner, Measuring
Format and Style of Agricultural College Bulletins, Part I, Bulletin 7
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the new 4-H leader is relatively unconcerned about variety and enriéhment
of the program though he may have an over-riding concern as to what to

do and how to do it for his next club meeting. This new leader prefers
specific suggestions to a "pick-and-choose" situation. He will be better
satisfied and perform more competently when given a publication that con-
veniently fulfills his needs.

In contrast with this inexperienced leader, it is assumed that the
experienced leader has mastered the routine techniques of conducting 4-H
club meetings, perhaps not perfectly, but, to the extent that the typi=
cal meeting is easily handled. Therefore, the experienced leader will
prefer ; publication offering a variety of suggestions from which he may
choose ideas that add variety and enrich his club program.

Sub=Hypotheses

As pointed out above, selected statistical sub=hypotheses were
used in the study in support of the major hypothesis. These sub=hypotheses
relate to leader accomplishment and leader satisfaction among first year
leaders. They are related to the manner in which relevant information is
presented in the two types of leader publications.

Relating to Accomplishment

1. The percentage of enrolled electric club members who complete elec=-
tric projects will be higher in clubs where new electric leaders

have used the Leader's Manual than in clubs where new electric

leaders have used the Leader's Idea Book.

Department of Agr. Journalism, University of Wisconsin, (Madison, 1936)
Pe 13.
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The percentage of new electric leaders securing assistance from
Extension agents, power supplier representatives, county project
chairmen, junior leaders and other leaders will be higher in clubs

where new electric leaders have used the Leader's Manual than in

clubs where new electric leaders have used the Leader's Idea Booke

The percentage of members who will learn the 4-H club pledge will
be higher in clubs where new electric leaders have used the Leader's
Manual than in clubs where new electric leaders have used the

Leader's Idea Booke.

The number of recreation ideas used will be greater in clubs where

new electric leaders have used the Leader's Manual than in clubs

where new electric leaders have used the Leader's Idea Book.

The percentage of new electric leaders conducting a local achievement
program will be higher in clubs where new electric leaders have used

the Leader's Manwuzal than in clubs where new electric leaders have

used the Leader's Idea Rook,

Relating to Satisfaction

The percentage of new electric leaders willing to lead a 4-H club
next year will be higher in clubs where new electric leaders have

used the Leader's Manual than in clubs where new electric leaders

have used the Leader's Idea BooXke.

The feeling of goal accomplishment will be higher in clubs where new

electric leaders have used the Leader's Manual than in clubs where

new electric leaders have used the Leader's Idea Booke

The anticipated membership for the coming year will be higher in

clubs where new electric leaders have used the Leader's Manual than
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in clubs where new electric leaders have used the Leader's Idea

Booke.
4, The leader's rating of club performance on related program factors
will be higher in clubs where new electric leaders have used the

Leader's Manual than in clubs where new electric leaders have used

the Leader's Idea Booke

Hypothesis Relatine to Experienced Leader

The previous hypotheses have been concerned primarily with the
first year leader. While much of the general discussion is also ap-
plicable to the experienced leader, it is recognized that he is not
faced with the same problems in the same way as the inexperienced lea-
der. The experienced leader may be less concerned with specific direc-
tions and have a greater interest in general suggestions for activities
and ideas that will add variety and enrich his club program.

The resulting theoretical hypothesis from this reasoning is:

More satisfactory experienced leader performance and satisfaction
will result from use of a general topic-by=-topic publication than from
a specific meeting=by-meeting manual of procedure.

This is the opposite of the theoretical hypothesis for new leaders.,
It will be tested by reversing the same statistical hypotheses used for
testing the publications with first year leaders.

Related Areas of Concern = Secondary Hypotheses

As a part of this study, information was collected on certain
points related to the use of publications in addition to the major con-
cern with publication content. This portion of the study included ex-

perienced leaders as well as new leaders in the data. Hypotheses
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relating to all leaders, regardless of tenure in this aspect of the

study ares

1.

3e

Se

The usefulness of a leader publication to leaders is positively
correlated with the amount and quality of explanation received
regarding the use of the publication as judged by the leaders,
Usefulness of a leader publication is related to the degree of
face-to-face personal contact in the presentation of a leader
publication to the intended user. The means of presentation,
whether by the Extension agent, another leader, at a meeting or
by mail is correlated with usefulness of the publication as in-
dicated by the user.

Leaders who do not attend leader training meetings make greater
use of a leader publication than those leaders attending training
meetings. This hypothesis is tested by asking both groups of

leaders to rate the usefulness of their Leader's Manual or Leader's

A publication designed specifically for electric leaders will be
considered more useful by electric leaders than will related
reference publications. Here a comparison of the usefulness

rating of the Leader's Manual or Leader's Idea Book will be made

with a similar rating of related reference publications frequently
used by 4-H electric club leaders.

The percentage of leaders willing to lead a 4-H club next year will
be higher in clubs where leaders had assistance from County Exten-
sion Agents and/or Power Supplier Representatives than in clubs

without this professional assistance.

o — -
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These five secondary hypotheses, along with the nine statistical
sub-hypotheses in support of the major theoretical hypothesis and the
hypothesis concerning experienced leaders, are tested with the responses
of Michigan 4-H electric leaders to a mail questionnaire. The following

review of literature is helpful in further setting the framework of the

study.



CHAPTER II

REVIEW OF LITERATURE

A search of literature has proven rather fruitless in terms of
previous studies related to the use of manuals, guides or handbooks by
leaders of youth groupse. A few studies on communication via publica=-
tions relate to this problem,

As an indication of the relative newness of this field of evalua-
tion, Porter and Sumner, in 1936, reported:

"A survey made of available literature dealing with

the methods of bulletin building showed that little has

been written on this subject. Few studies have been made

regarding the best practices to follow to insure reader

interest and reader understanding with such publ:i.cations."1

Research since that time has added to the body of knowledge related
to their general means of communication. However, specific comparative
studies of the use of 4-H leader publications have not been found by this
writer.

Several authors do present useful information under the broad
category of leadership and some of their works are cited in reference
to this study of 4-H club leader publications.

The need for successful involvement of the volunteer leader in

4.H club work was discussed in Chapter I. Commenting on the need for

competent leadership in any voluntary organization, Sanderson believes:

lporter and Sumner, Measuring Format and Style of Agricultural College
Bulletins, Part I, (l{adison: Department of Agricultural Journalism,
University of Wisconsin, 1936), p. 2.
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The key to the group is the group leader. Hence, if

the group life is to be permanently strengthened, the

fundamental problem is to develop and strengthen its leader-

shipe Unless real group leadership is developed, the work

of the professional lkader, however brilliant it may appeag

to be, will have but little permanent value to the group.

Thoughts similar to the above are a frequent concern to every
professional youth worker in Extension. Even successful efforts in
leadership development and training satisfy professional workers only
momentarily because of a recognized need for continued improvement.
Sanderson again commentss

As mankind has progressed in social organization, the

fact that a leader is essential for group activity has been

increasingly recognized, until the leader has come to be

considered a necessary institution of all organized group

life.3

These statements help to clarify the basic need for leadership
in the local 4-H club and imply that the group leadership described is
voluntary in nature. Certainly, this is the situation in 4-H club worke.

Extension publications have been shown to be effective. A study
by Gallup and Frutchey reported that, "... interviews with homemakers

later showed that in general they read ... and used the information con-

tained in them."u This study referred to the use of a leaflet style

ZDWight Sanderson, _O_Eo gi_;t_o, Pe 110.

3Ibid., p. 22.

quadys Gallup and F, P. Frutchey, "Readability of leaflets used in
neighborhood-leader systems in North Carolina," Findings from Studies
of Bulletins, News Stories and Circular Letters, F.E.S. Circular 488,
ed. Lucinda Crile (Washington, DeCe., Federal Extension Service, 1953),

Pe 30
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publication distributed in underprivileged communities. The usefulness
of 4-H leader publications is brought out further in Chapter III.
More directly related to the 4-H publications study at hand, a
Wisconsin study by E. C. Rowles on the use of subject-matter circulars
and plans for demonstrations and discussion revealed thats:
Little time is spent at home preparing for meetings.
I1lustrations and simple charts are helpful. Simple words
should be used. Plan sheets should be easily adaptable to
meet local difficulties.”
The above report reflects, to a considerable extent, the philosophy

of John T, Stone as he assisted in the preparation of the Leader's Manual

used in this study and counseled with this writer in planning this
study.6

A previously stated hypothesis in Chapter I was that the inex-
perienced leader desired specific directions for conducting his 4-H
club program, An implication of Hall's study concerning specificity
was that:

Insofar as they can be given, people want answers to
their questions. Details which seem obvious to authors

should not be omitted .... Several respondents asked for
a schedule which would give them something to work toward.

7

5E. C. Rowles, "A Study of the Use Which Project Leaders Are Making of
the Subject Matter Circular and Flans for Demonstrations and Discussion
Supplied to Them for Teaching Purposes," Ibid, pe 6.

6Interviews with John T. Stone, Staff Training Officer, Michigan Co-
operative Extension Service, January - March, 1959.

7ﬁn111e T. Hall and others, A Study of Women's Opinions of Two Exten-
sion Homemaking Bulletins, zithaca, New York State College of Home
Eccnomics at Cornell University, December, 1958) p. 7.
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Fromn a reading of the Leader's Manual and Leader's Idea Book, it is ap-

parent that the Leader's Manual is, in general, more specific in giving

directions and answers while the Leader's Idea Bonk tends to give a

choice of several possible answers or ideas for the leader.

Hall also indicated that, "Apparently people expect the table of
contents in the bulletin-type publications to be up front . « « where
readers probably tend to lock for it."8 This observation further sup-

ports the Leader's Manual which has a table of contents inside the front

cover while the Leader's Idea Book has no table of contents (See Appendix

Ce

Spink9 conducted a study related to the use of the Leader's
Manual with interviews of 14 Jackson county 4-H leaders as a follow-up
of this study. Of the leaders interviewed, 93 percent felt that the
manual stated what a 4-H leader was to do. The same proportion indi-
cated that the publication was convenient to use and that the informa-
tion was adapted to the total 4-H program. Twelve of the fourteen inter-
viewees stated that they would like to see the same type of organization
used in other 4~H leader manuals.

Spink also found that 79 percent of the leaders interviewed
followed the meeting outlines "completely" or "quite closely."10 They
also indicated that the publication was helpful because of the way it

was organized and saved time in planning meetings. Spink also concluded

81514, p. 6.

FHarold Spink, "Evaluation d 4-H Electrical Leader's Manual® (unpublished
paper, Institute for Extension Personnel Development, Michigan State
University, 1959) pe 2.

10Ibid, p. 3.
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that the publication seemed b be of greater value to first and second
year leaders than to more experienced leaders,

Efforts to discover research reports from other youth serving
agencies utilizing leader publications, such as churches, Boy Scouts,
Girl Scouts and the YiiCA failed to show evidence of other studies of
this nature. It appears to the writer that this is probably the first
study in this area. However, the information presented in this brief
review of literature does provide an orientation and background for the

findings presented in the following chapters.



CHAPTER III

METHODOLOCY

A comparative approach was used for this study since the primary
emphasis was on the comparative value of two types of publications to
be used by first year 4-H electric club leaders. Leaders of 4-H electric
clubs or electric project groups within community-type 4=H clubs were a
readily available group for the study because new bulletins representing
the two types of publicatiors to be evaluated became available for 4-H

electric leaders at about the same time.

Selecting the Study Group

Member enrollments for the previous year (1958) were studied and
the 83 counties of the state were divided into two groups. Composition
of the two groups of counties were equalized in so far as possible by a
pairing of counties, Members of a pair were matched to the extent pos-
sible according to these criteria:

1. Number of electric club members.

2, Estimated number of electric club leaders.

3¢ Number of Extension Agents devoting full time to
4_.H Club work.

L, Power suppliers serving the area.l

5« Geographic location in Michigan.

1Electric power suppliers serving Michigan are Consumers Power Company,
Detroit Edison Company and several smaller private utilities and
electric cooperatives,.
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This division of the counties, as shown in Table 1 and in detail
in Appendix B, was intended to counteract bias which might possibly be
induced by such factors as size of the electric program in the county,
assistance to local clubs by Extension agents and power supplier repre=
sentatives and geographic factors.

Table 1

Division of Michigan Counties According to Leader Publication
Used in 1959, Number of 4-H Members, 4-H Leaders,
4.1 Extension Agents in 1958 and Extension
Districts of the State

Publication Members Electric Extension No. of Counties Total
Enrolled Leaders Agents by districts Counties

E. w. N. U.P.

Leader's
Idea Book 1520 306 29 10 11 12 8 41
Leader's
Manual 1497 307 30 10 11 14 7 42
Totals 3017 613 59 20 22 26 15 83

The estimated number of electric leaders was based upon informa-
tion in the county FES-212 for 1958, the same source used for actual
member enrollment data. While fluctuations occurred between the base
year, 1958, and the test year, 1959, it was necessary to assume that
these variations would balance between the two groups.

One group of counties was assigned to receive the Leader's Idea

Book, the other group was designated to receive the Leader's Manual.

2Form FES-21, Annual Report of County Extension Agents.
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The Leader's Idea Bock became available in early October of 1958 but it was

not distributed until mid-November when the other publication was re=-
ceiveds The two were distributed simultaneously to the respective coun-
ties. This timing of the distribution eliminated bias that might have
been introduced had one publication been available to leaders earlier
than the other, By the time that leaders received their publications
from the county Extension office, many of them had already organized
their clubs. While this may have influenced responses to certain parts
of the questionnaire, there was no indication that such influence would
be more pronounced for one group than for another.

Parenthetically, it should be pointed out that formal educational
experiences of leaders was not included in this study as a control fac-
tor. Rather, it was assumed that this would be equalized between the
two groups of leaders selected through pairing of counties by criteria
discussed previouslye. Further indication that educational attainment
would not influence results of this survey is given by Hall in her con-
clusion that, "As a group, the women with less schooling had used the
bulletin to the same extent and in the same ways reported by the women
with more schooling."3

Each county Extension office was asked to provide the names and
addresses of all 4-H electric club leaders in their county during March,
1959 so that questionnaires could be mailed to all electric leaders in
the state. All electric leaders in the state were surveyed in an effort

to secure as complete coverage as possible. The number of responses

3Emilie T. Hall and others, Homemakers! Opinions of an Extension Bulletin,
Bulletin Study, Part I, (Ithaca, New York State College of Home Eco-
nomics at Cornell University, May, 1956), pe 5e
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from this coverage was larger than a sampling of the population of
electric leaders would have provided. It was intended that the larger
number of responses would give greater opportunity to apply statistical
analysis techniques to the data.
Developing the Questionnaire

A mail questionnaire was chosen as the most efficient means of
obtaining the views of the many 4-H electric leaders located throughout
the state in terms of time and money available. While the mail ques=
tionnaire is limited in scope to the written responses to prearranged
questions, it has certain advantages. Among the advantages of mail
questionnaires listed by Jahoda are:

1, Less expensive than the interview,

2. Requires less skill than interviewing.,
3. Can be applied to large groups simultaneously.

N
It is recognized than an interview offers greater flexibility,
an opportunity to rephrase questions for better understanding and greater
opportunity to evaluate the validity of responses. The interview is
more effective in revealing complex or emotionally clouded areas. In
comparison with many kinds of social research, this study is simple and
direct rather than complex.
Illiteracy among potential respondents was not considered to be
- a problem, Jahoda also points out that, "The people who return ques-
tionnaires . « « are usually the more interested, the more literate, the

5

more partisan section of the population.™

uMarie Jahoda, Morton Deutsch and Stuart W, Cook, Research Methods in

Social Relations, (New York, The Dryden Press, 1951), pe 156.

5Tbid., p. 157-60.
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Interest may have been a major factor in the return of question-
naires in this study in that the more interested leader may have been
more likely to return the questionnaire. The writer doubts that literacy
or partisanship were factors influencing questionnaire return. Consider-
ing the above advantages and disadvantages of the mail questionnaire
technique, it was decided that this would be the best approach to polling
the 4-H electric leaders of Michigan.

The development of the questionnaire was guided by several im-
portant factors.

1, Factors relating to the effect of publications about
which information was desired.

2. Types of information that could be obtained by mail
questionnaire.

3+ Appearance, length and simplicity = factors that would
encourage return of the questionnaire,

L, Control factors needed in the analysis.

5 Related information that would be worthwhile,

Several of the evaluation questions were designed to measure
leader performance since improved leader performance is the primary
4purpose of leader publications.

The types of questions for the basic sections of the schedule
were limited to those which could be answered by a check mark, a specific
number, or by circling a number on a scale. They were either dichotomous
or multiple choice in nature except those asking for a specific number,
such as years of leadership experience or number of members enrolled.
Only the last two questions were open-ended requiring a narrative answer
on the part of the respondent. Statements designed to hold respondent

interest were placed between groups of questions.
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Many of the multiple choice questions were of a graphic rating
scale type with the respondent being asked to circle one digit on the
1 - 8 scale to indicate his response. For examples

Very High Very Low

Member interest in
the electric project 1 2 3 4 5 6 7 8

Upon completion of the preliminary form of the questionnaire, it
was pre-tested with five local 4-H electric leaders in Ingham county.
Each was personally given a copy of the questionnaire with a minimum
verbal explanation and asked to complete the questionnaire. Time re-
quired for this varied from 12 to 20 minutes with an average of 15 minutes.

The reactions of these five respondents to the questionnaire was
then received in an interview. During the pre~testing it was noted that
respondents had a tendency to overlook entire pages of the five page
questionnaire. Therefore, in the final version, each page was mimeo-
graphed on a different color of paper. Several clarifications and re-
finements in the wording of questions were then made in the instrument
preparatory to mimeographing for the study itself.

The questionnaire was arranged in such a manner that it was self-
coding for recording on IBM cards for columns 1-78 with the last two
columns, 79 and 80, being hand coded from the narrative responses.

Obtaining the Information

Pre-numbered questionnaires were mailed on April 10, 1959 to 549
L.H people who were listed as volunteer electric leaders. A stamped en-
velope was enclosed with each questionnaire.

This mailing coincided with the time when most clubs would have

recently completed their electric project work, or, in a few instances,
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would be in the final stages of the project. A follow-up letter went
to all non-respondents on April 28th., The combined response from these
first two mailings was approximately 41 percent. On May 21st, another
follow-up letter accompanied by another copy of the questionnaire was
sent to the remaining 59 percent who had not previously replied. These
three mailings resulted in a return of 333 questionnaires (63.8 percent
response of total mailed) from electric leaders.

A tabulation of mailed and returned questionnaires follows:

Questionnaires mailed 549

Undelivered (unknown at address) 5

Questionnaires returned 350
Returned (not electric leaders) 17
Returned (electric leaders) 333
Percent response 63.8%

About five percent of the returned questionnaires were from
people not currently leading 4-H electric clubs. It is quite possible
that a somewhat larger percentage of the non-respondents might have
been in this category in which case the true percentage of responses
from the intended group would be even higher than the computed 63.8
percent.

Jahoda considers a 10 to 25 percent response typical of a random
sample of the population and indicates the return is usually much higher

from prestige groups.6 The writer considers the response in this study

6Ibid., pe 159
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to be good. The original goal was a 50 to 60 percent return of
questionnaires.
All questionnaires were reviewed prior to punching. Counting

and sorting machine operations were performed by the writer,



CHAPTER IV

PRESENTATION AND ANALYSIS OF DATA

The 4-H electric club leaders reported much worthwhile informa-
tion concerning their clubs and their personal experiences as 4-H club
leaders. A summary of the questionnaires returned is helpful in terms
of understanding the data to be presented.

Table 2
Number of Questionnaires returned by Years of Leadership

Experience and Leader Publication Used by
Michigan 4-H Electric Leaders, 1959

Received Leader's Manual « « « ¢ o« ¢ ¢ ¢ ¢ ¢ ¢ o ¢ o o o 122
First Year Leaders « o« o« o« ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 0 ¢ o o “‘7
Exmrienced Leaders. o« ¢« ¢ ¢ ¢ ¢ o ¢ o ¢ o ¢ ¢ ¢ ¢ o o 75

Received Leader®s Idea BoOKe ¢ o« ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o 69
First Year Leaders « ¢« ¢ « ¢« ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o ¢ ¢ o o 31
Experienced Leaderse. o« o« ¢ o ¢ ¢ ¢ ¢ s00600 0 0 0 0 o 38

Received Both Publications ¢« ¢« o« o« ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o o 27

Received Neither Publication . ¢ o0 060000 92

Received a Publication, Experience Uhknown c o o 0 0 00 6

No Indication of Experience or Publication « ¢ « o o o &« A7
Total 333

Those leaders indicating that they received no manual amount to
over 27 percent of the respondents.

The 27 individual leaders who received both publications apparently
received the Leader's Manual from the county Extension office and the
Leader®'s Idea Book from commercial cooperators in most instances.

It is assumed that the respondents are probably representative of
the entire 4-H electric leader population. Admittedly this may not be
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the actual situation. However, no information is available upon which
to base other conclusions or upon which corrective factors could be
developed.

The difference in number of returns (122 vs. 69) from the two
approximately equal sized groups of leaders was unexpected. Possible
explanations of this are:

1. Additional copies of the Leader's Manual were available

from the Extension Bulletin Cffice for counties scheduled

to use the publication resulting in more leaders using
this publication.

2. Some unscheduled counties secured copies of the Leader's
Manual.

3¢ Users of the Leader's Idea Book were less inclined to
return the questionnaire.

There seemed to be a tendency to avoid giving "unfavorable"™ answers and

users of the Leader's Idea Book were observed to answer fewer questions

on the returned questionnaires. Hence, it is concluded that they may
have been less likely to return the questionnaire.

No factual information is available to clearly indicate the cause
of this variation in response from the two groups of leaders. However,
it is the feeling of the writer that at least the three above mentioned
factors contrituted to the situation.

Accomplishment of First Year Leaders

Five sub-hypotheses were concerned with first year 4-H electric
leader performance or accomplishment with respect to the publication
used. These hypotheses were concerned with member completion, persons
who helped leaders, learning of the 4-H pledge, use of recreation, and
conduct of local achievement programs. No specific weight or value is
attached to any one of these measurements nor are they the only measure-

ments that one might use.
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Member Completion

Member completion would generzlly be considered as completing
the project work, filling out a project report and making an exhibit
of the project work at a public event.

The responses of the first year electric leaders indicates a
significant difference in the percent of merbers completing their pro-
ject as related to the publication used by the leader (see Table 3
which is derived from Appendix B data). Leaders using the Leader's
Manual had a member completion of 83 percent while users of the Lezder's
Idea Bock had 75 percent of their members completing electric projects.

Table 3
Average Number of 4~H Electric Members Enrolled and Completed

According to the Leader Publication Used by First Year
Leaders in Michigan During 1959

Publication Used

Members Enrolled Liider's Manvpal Leader's Idea ?ook Totals

and Completed 7 leaders) (31 leaders
Members Enrolled 281 214 495
Members Completed 233 161 394

Percent, of Members
Completed? 83 75 80

8t = 2,162 Significant at the 5% level of confidence

As expected, these first year leaders had a smaller percentage of members
completing than did experienced leaders using either publication (83

and 75 percent as compared with 90 and 86 percent)l. While experienced

1rrom Appendix B.
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leaders could be expected to provide a more satisfying experience for
members than first year leaders, it is probable that the inexperienced
leader had, on the average, a higher percent of first year members,
While it was beyond the scope of this study to analyze this situation
in depth, experience of the writer indicates that a heavy drop-cut oc-
curs after one year of membership. Hence, the difference between per-
cent of members completing for inexperienced and experienced leaders is
due to more than leadership experience alone.
People Who Assisted New Leaders

The local volunteer 4-H club leader may have the help of others
in the conduct of his club program. A series of questions was designed
to elicit respon;es of the leaders in terms of their viewpoint as to who
had helped them, Categories of assistance available included weres
County Extension Agents, junior leaders, other leaders, county project
chairmen and power company representatives, generally known as Farm
Service Advisors or Customer Business Representatives. These percentages
are based upon the number of leaders who responded to each question,
omitting the "no response" group which was less than 10 percent of the
corbined total possible answers and in no instance more than 21 percent
on a specific question for either group of leaders.

Users of the Leader's Manual indicated help from other leaders,

county project chairmen and power company representatives more frequently

than did users of the Leader's Idea Book as shown below, However, users

of the Leader's Idea Book more frequently mentioned assistance from county

Extension agents and junior leaders.
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Table 4

Kinds of People Who Helped First Year Electric Leaders
According to the Leader Publication Used by
These Leaders in Michigan During 1959

Publication Used

Leader's Manual Leader's Idea Book t test

People Who Helped N = 47 N =31 score?
Percent  Humber Percent® Number

Junior Leaders 25 10 36 10 1.028

County Extension

Agents 61 28 68 21 636

Other Leaders 63 25 28 8 3.271P

County Project
Chairmen 30 11 21 6 909

Power Company
Representatives Ly 19 40 12 o 354

2411 percentages are expressed as percent of those answering

b& = 2,000, for significance at the 5% level of confidence

Statistically, users of the two publications differed signifi-
cantly only with respect to assistance from other leaders. A gvtest
score? of 3.21 shows, with reasonable assurance, that users of the Leader's
Manual were more likely to have help from other leaders. While the
publications were designed to encourage this type of help, a reading of
the publications provide no reason to believe that the manual was the

sole cause of this relationship since it did not significantly affect

2Significant at the 57 level of confidence
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assistance from other groups of people. It is quite possible that this
difference is due primarily to several clubs having two or more leaders
each.
Effect of Manual Upon Members Learning the 4-H Pledge

No difference was noted between the two groups of first year
leaders with respect to the percentage of their respective memberships
who knew the 4~H club pledge. In both instances 87 percent of the 4&-H
club members were reported as knowing the pledge.

Use of Recreation Ideas

The use of recreation as part of the 4-H club program has received
increased emphasis during the past ten years because of its value to so-
cial growth of individuals and its interest-holding effect. Both publi-
cations included recreation ideas, each according to the basic format of

the individual publication. The Leader's Manual listed ten different

games, one or two being included in each meeting outline. Twelve games

were included in the Leader's Idea Book, eleven of them being in the

appendix.,

First year electric leaders were asked to indicate the number of
different games or recreation ideas used in their club during the year
(see Table 5)s Vhile slightly less than half of the leaders in each
category indicated use of recreation, among those who did indicate use
of recreation, significantly more ideas were used by leaders who had the

use of the Leader's Manual,

The standard of one new recreation idea being introduced at al-
ternate meetings for fourteen meetings or a standard of seven ideas

during the club year was used as the desirable standard.3 Users of the

3The standard given by Arden . Petersen, Recreation Specialist, &4-H
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Table 5

Number of Games and Recreation Ideas Used by First Year 4-H Eleactiric
Leaders in Michigan as to Type of Leader Publication Used in 1959

Publication Used

Leader's Manual Leader's Idea Book
N = 47 N=131

Number of leaders

reporting 21 14

Percent of leaders

reporting 455 445
Total ideas reported 122 64
Average number of games

and recreation ideas

used per answering

leader 5.81 L, 57
Percent increase by use of

Leader's Manual over use

of Leader's Idea Book.2 27%

t = 2.571°

8Formila used for computing was

Leader's Manual minus Leader's Idea Book _ 5e81=k4,57
Leader's Idea Book 4457

bSignificant at the 5% level of confidence

Leader's Manual with an average of 5.81 ideas per reporting leader

scored 83 percent while users of the Leader's Idea Book with 4.57 ideas

performed at the 65 percent level. Application of the t test to these
percentages gives a score of 2,571 indicating a significantu difference

in the use of recreation when based upon these arbitrary standards.

Club Program, Michigan State University, is 7 - 10 different games and
recreation ideas.

uSignificant at the 5% level of confidence,.
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Local Club Achievement Programs

An accepted means of encouraging future 4-H club work in a com-
munity is for the local club to conduct an achievement program in the
communitye. Characteristically, this event is an opportunity for parents,
friends, neighbors and relatives to view projects on display and to see
the club members perform, The frequency of local club achievement pro-
grams did not vary significantly between the two groups as shown in
Table 6.

Table 6
Frequency of Local 4-H Club Achievement Programs According

to Leader Publication Used by First Year Electric
Leaders in Michigan During 1959

Publication Used

Leadert's Manual Leader's Idea Book
Number Percent® Number Percent
. b b
Achievement Program Held 27 63 16 62
No Achievement
Program Held 16 37 10 38
No Answer _4 - _5 -
Totals L7 100 31 100

3percent of those answering.

blot significant

Satisfaction of First Year Leaders

Four sub=hypotheses relate to leader satisfaction in this report.
They pertain to willingness of the respondent to lead a club again, a

feeling of goal accomplishment, satisfaction of club performance and an
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anticipation of a larger club enrollment for the coming year. Again,
these are not the sole criteria by which leader satisfaction could be

measured,s They were used in this study because they were subject to an

evaluation of this sort and are significant factors in leader satisfaction.

Willingness to Continue 4-H Club Leadership
Differences with respect to the willingness of first year leaders
to lead a 4-H club the next year, when related to the use of a leader
publication, are indicated in Table 7. Assuming that some respondents
Table 7
Percent of first year 4-H electric leaders in Michigan

willing to lead a 4-H electric club next year
by type of publication used in 1959

Publication Used

Leader's Manual Leader's Idea Book
Willing to lead a Yes 36 Yes 19
club next year No 6 No 7
NR ) NR )
Total 47 Total 31
Percent answering who
are willing to lead a
club next year 85.7 731
Percent of total group
who are willing to lead
a club next year 76.5 61,3

felt a "no" answer to be unfavorable, it is likely that the "no response®
group is less likely to continue 4-H club leadership than the average of
those answering the question. Comparing the "yes" answers with the total

in each group, there is a relatively high percentage (76.5 percent) who

—

[ A
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are willing to lead a club next year among those who used the Leader's
Manual, By comparison, only 61.3 percent of those using the Leader's
Idea Pook are willing to continue club leadership. Application of the
t test gave an answer of t = 1.36 which would be significant at the 20
percent level but fails to meet the prescribed 5 percent standard.
Similarly, omitting the "no response" category results in t = 1,42
which is not significant. It was beyond the scope of this study to de=-
termine the correlation between "willingness to continue" and actual
continuation of 4-H club leadership.

Goal Accomplishment

Leaders were asked to indicate the extent to which they felt
their objectives for the club were accomplished. Wording of the ques-
tion was, "Likely you, as a leader formed some ideas early in the year
regarding what you hoped the club would accomplish. How well do you
feel these objectives were accomplished by the club?" Responses to this
question are indicated in Table 8.

Similar degrees of satisfaction in goal accomplishment are in-
dicated by users of each publication among first year 4-H electric leaders.
It is apparent that proportionately more leaders using the Leader's
Manual answered "very well" (36 percent) though this appears to be some-
what ‘compensated for by frequent answers of "moderately well"™ (51 per-

cent) by users of the Leader's Jdea Book.
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Table 8

Goal Accomplishment As Reported by First Year 4-H Electric
Leaders in lichigan as to Type of Leader Publication
Used in 1959

Publication Used

Leader's Manual Leader's Idea Book

Response
Number Number
Responding Percent Responding Percent
Very Well 17 36 6 20
loderately Well 18 33 16 51
Some Accomplishment 12 26 L 13
Little Accomplishment 0 1 3
No Response 0 0 L 13
Totals L7 100 31 100

Anticipated Club Membership
An indicator of a successful 4=l club program used in the study
was estimated club enrollment (Takle 9) for the next year. This indi-
cator tends to reflect both member and leader satisfaction with 4-H ex-

periences as seen by the leader. Leaders using the Leader's Manual

anticipated an increasc of 10 percenl in club membership for the coming

year while users of the leader's Idea Fook forecast a decline of three

percent in membershipe The difference in club membership between the
two groups (.92 members per club) for the past year is not considered
as being influential upon future enrollment in this instance, Propor-

tionately fewer leaders using the Leader's Idea Book answered the
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Talle 9

Expected Club lMembership for the Coming Year as Reported
by First Year 4-H Electric Leaders in Michigan According
to the Leader Publication Used in 1959

Publication Used

Leader's Manual Leader's Idea Book
N = 47 N =31

Average club enrollment, 1959 5698 6.90
Average expected club

enrollment, 1960 6459 6.68
Average numerical change

per club +4,61 -2
Percent change per club +10% -3

8significant at 55 level of confidence.

question relative to future club membership than did leaders using the

Leader's Manual,

Leaders Rate Their Clubs
First year leaders using each publication were asked to rate their
club according to several categories, each of which could be an indica=-
tion of leader effectiveness and accomplishment in the community. This
rating was done on a scale graduated from 1 to 8, with "™1" being the
highest rating (see Table 10, next page).
In thirteen of the sixteen rating categories, users of the leader's

Manual rated their clubs higher than did users of the Leader's Idea Book.

In two categories this rating was reversed and one was given equal rat-

ing by both grougs.



L

Table 10
First Year lMichigan 4-H Electric Leader's Ratings of Their
Club's Performance on Related Factors According
to the Leader Publication Used in 1959

Scale: 1 = Very High, 8 = Very Low

Leader's rating of his club's Leader's Leader's
performance ons Manual Idea Book

1. Member cooperation with leader 2.3 2.7

2, Member satisfaction with electric project 2.4 2.9

3. Quality of work done by members R 3.0

L, Member interest in the electric project 2.6 2.6

5e¢ Member satisfaction with other club

activities and experiences 2.6 3.1
6. Responsibilities assumed by members 3.0 4,1
7. Conduct of business meetings 3.3 Sl
8. Electrical safety knowledge 3l 3¢3
9. Proper care of electrical equipment 365 367
10. Parent cocperation with leader 3.6 L,1
11, Knowledge of electricity Lo1 L4
12, Variety of club program L,1 4,6
13. Recreation included at club meetings 4,3 503
14, Club publicity Lol 542
15, Extent to which parents assisted with
the club program 4,7 5.0
16, Use of demonstrations 5.2 4.3
Weighted Mean? 3438 3.79
Unweighted Mean? 3,49 3.86

8Mean of all responses to all questions

birean of 16 factor means



Mean scores for the two groups of leaders are relatively close,
with the maximum difference being 1.1 between grours on a single ques-
tion. The difference between the weighted means of the two groups was

0.41 with users of the Leader's Manual giving their club a more favor-

able rating by this margin. The weighted mean for all respondents on

all 16 questiors was numerically lower or more favorable than was the un-
weighted mean indicating a reluctance to answer questions where the re-
spondent would give an unfavorable rating, Statistically, there was no
significant difference between the two publications. Eighty-nine percent
of these 16 rating questions were answered by members of each group.

Experienced lLeaders Evaluated

A preliminary inspection of tables in Appendix B (summarized in
Table 11) indicates a possibility that the reverse of the major hypothesis
of the study may be true for experienced leaders, That is, a general
topic=by-topic leader's putlication is superior to a specific meeting-by=
meeting outline for experienced 4-H electric club leaders in terms of
leader satisfaction and accomplishment.

Those experienced leaders using the Leader's Idea Book indicated

more satisfactory accomplishment of goals, expect a larger increase in
their club enrollment, have a higher percent of members knowing the club
pledge, used more games and recreation ideas, and scored their clubs
higher on the 16 point composite of club evaluation factors. However,
experienced leaders using the Leader's Manual had a higher percent of
members completing, are more willing to lead a club next year, and more
frequently held local achievement programs. Both groups gave the same

usefulness rating to the leader publication provided them. This summary
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Table 11

Accomplishments and Satisfactions of Experienced
Michigan 4-H Leaders in Relation to the
Publication Used in 1959

Leader's Leader's t test
Evaluation Category Hanual Idea Book score?
N=75 N=38
Percent of members completing 90 86 .61
Accomplishment of goals=-~percent
responding "very well" and
"moderately well" 77 81 50
Percent willing to lead a club
next year 90 85 75
Percent reporting local achievement b
program held 76 52 2.53
Percent of members knowing 4-H pledge 89 93 73
Percent increase in membership
expected -4 16 3:12b
Number of games and recreation b
ideas used 58 6.7 2.41
(82.90)¢  (95.90)¢
Eating of club by the leader
(liean score on 16 factors) 3353 3.28 ———
(63.6%) (68.6%)
Usefulness of leader publication
(Mean score) 2.8 2.8 ———

& = 2,000, for significance at the 5% level of confidence.

Psignificant

®Based on selected optimum of 7 games and ideas.

dPercentage scores were derived from 1 to 8 scale (with seven
intervals), each interval being equivalent to 14,286 percent,

and 1 being equal to 100 percent.

8 = 3455 = 445, 14,286% x 445 = 63.6 percent.

Example of computation:
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indicates that each group was superior to the other on certain points.
Neither publication can be considered superior to the other when all
factors tested are considered.,

Ceneral Information Relating to Use
of Leader Putlicationrs

Certain areas of general information relating to the use of leader
publications were explored. These areas related to the amount and quality
of explanation given for the use of the publication, usefulness in rela-
tion to attendance at leader training meetings, value in relation to
other publications used, and usefulness in relation to the manner in which
the publication was received by the leader.

Amount and Quality of Zxplanation

5

given

6

Leaders were asked to indicate the amount of explanation
them for use of the leader publication and to evaluate the quality~ of
that explanation (Table 12). Responses to the two questions were grouped,
for purposes of determining the usefulness of the publication, into six-
teen (4x4 table) groups plus the group who had no explanation. This last
group therefore gave no rating on the quality of their explanatione
Only very high usefulness ratings (Categories 1, 2, and 3 on a scale of
1 to 8) are recorded from question 41 (Appendix B). As indicated, only
L3 percent of the leaders having "none" or "some" explanation of the use
of the publication indicated that the publication was very useful to
them, Of those leaders having a "moderate™ or "complete" explanation,

67 percent rated the publication very useful. Significance of this difw

ference is shown by a t test score of 3.20.7

SAmount of explanation categories were: none, some, moderate and complete,
question 22, Appendix A.

6Quality of explanation categories were: poor, fair, good and excellent,
question 23, Appendix A.

- -~ ~e 3
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Table 12

Michigan 4-H Electric Leaders Very Useful? Ratings on Usefulness
of Their Leader Publication in Relation to the Amount and
Quality of Explanation Received, for Using The
Publication in 1959

Amount of Explanation
1 2 3 L
None Some | Moderate | Complete Totals
Norj:le 39(72) soe ese eeoe 39(?2)
. 2 4y
Quality Poor 2(4) O(O) 0(0) 0(0) 2(4) 49%
of
3
Explanation Fair 1(3) 4019 3(7) 0(0) 8(24)
;N (1) |,a(31) (8) 6
Good 0 18(31) | 22(29) | 5 4,3(69)
56(87)
5
prcellent | 0000 | 1(2) | 2(2) _ TSRz PEICLON -4
Totals 42(80) | 2347) | 27(38) | 15(22) | 105(187)
55(12?) 40(60)

%Very useful = 1, 2 or 3 on 1 - 8 scale.

bLower left number is number of leaders rating usefulness of

publication as very useful., Number in parentheses is total
number of leaders in that amount-quality group.
Similarly, with respect to quality of the explanation of those
having "none," "poor" or "fair" explanations, only 49 percent found the

publication very useful, Sixty-four percent of the leaders having a

"good" or "excellent" quality explanation reported the publication<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>