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pm; mic-6801111 eervieeendthreetelqheneempwtule

pm. Iheeritetienvu eeeredinthreemes (e) contain-enab-
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tee epplied to map F (the mint: gmerelie’etion eenple). yielans

e may or .152 mu: did not autumn: ettemete when intelli-

me we: panelled out. 800nm km mob cross-mated were

Wotemigxdtieenfiy mrmmbeeetmitendntue.

mit”. The nearing kq epplied to the validity gmerelieetion
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mean-e eppned to ieolete m euhclnetm teued to warm signifie-
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CHAPTER I

IMRDDUCTIOH

Tho comcpt of 193:1”ch has both practical and theoretical

WemdmflyMclongbmcmflutopicct

Wticn in psycholog and ctha‘ disciplines. The psychological

litmtm alone contaim an «tinted 2.925 titles dealing with

index-ship} Both in research proccw-c and oomqats ebout 1am.

ohip thou-o isolated: diffuooccinpointofviow. Onthoonohand

in the icon that luau-crap in a characteristic of en individual. en

ability largely indepmdm of the situation in which leadership is

mus-ed. This approach to. been call-d the ”wt mm" or trait

theory or leadership. The not mm o: publicized mm on

lendorchip before 19149 is concerned with the pccconal characteristics

of loaders (Fox._ at. an... 1953*).

Tho other point of view concoim of leadership to primarily

0. group situation in which the characteristics or the group and or the

Roda-ship citation arc u ignorant to tho chamotcioticc of the

leader. The majority or the 11th in the put too you. w

contoured itself With this approach (Ron and chdry. 1937).

.7. V w— w—.._

1 This activate was obtained in the following camera Roch (1953)

writes thtt 2. 5? items um found for a bibliography of leadership

compiled under his direction. These item included leadership totem-

encao prior to Sqatmber l. 1952. Titles listed undu- "lender" or

flooded-amp" inWW;from this data up until

October 19?. were than counted. These 393 titles were added to tho

time given by Roch. Taken together this gave a total or 2.925 tit]...



W

Oneotthencaeuidelyqootedesrliermmorleedwp

mt statues. mdebyBirdinlW. tandem-mnemite

mumwmstudiee. omyi’ivepercentotwhich

We own to tour or more investigation. The most cmrehoncive

marmmdewstoadiniolaha. The traits uncommon}:

fomidtcbewiricallyrelatedtcleudcflhipinthelzlietudice

reported by Stogdill include the following: 1. pivcioel end

mutton-J. factor" height; manta physique: my: heath;

We; 2. intelligent» 3. eelfaonnmnce end colt-um»

#- eociehiiity: 5. will (initiative. persistence. mutton):

6e» We: end 7. mm (1.0.. talkatimees. cheermuness.

many. enttmeieee, WWI. Ila-tacos. Ind originflity).

Deqoite these findings. hem. studies of the pereonelitice

of1m end wields" have failed to find w concietent patterns

ct tnite which chsncterice lends-e. Failure to 11nd consistent

patterne hevebemsttrimudtoomormreor three factors by

Gibb (199+): 1. Personality seam-11m is still inndeqocto.

2. the heterogeneity of the grows studied may have contributed to

inconsistent results. 3. Leadership ie considered to he s couple:

pattern or rmtiorm rolee.

Another animation to:- the failure to find consistent resulte

is that the statistical methods we not edequste to ieolete ell oi

the any possible patterns of chmcterietice which my be “scented

with imam—amp. Kennett: (1956) writes that: '. . . man- an



Matter Mahdsetw. hefldmtlmvflhetberhie More

teofittiomocmpletedirtwtistienm doeto theperticoler

ituehehedehoeeororhis teetortothe mummhem

eelected for weighting the items in obtaining totel men 0 e ."

(mm. 1936: p. 9).

Similarly. althoum single treite have not consistently been

found empirically related to leadership criteria. it is theoretically

poesihle that patterns ct traits or chemterietics niwt he eigxdfio

canny rented to leada'chip criteria. may (1956. 19$. 1939)

hoe unheated that eherecterietics investigated oonfignrm: my

show higher reletionshipe to. ctiterie than when investigated

etoznietically. In one pm or this inventigetioa laden-ship “1:.

reports will beinveetigntedhoth atmdeticfllysndccnnmnin

rcleticn to leedmhip critu'ie.

W

The map ca.- situetioml eppnoech to leadership in reflected in

the leadership etwnee conducted for the put em» year-e st Dino

State adversity (Stogdill. 1955). Leadership according to this

approach ie defined as e process ci’ influencing the counties of en

deinits taekcrgocl ecttmguzdpaleohievmcnt. This

defhfition impliee that leadorehip ie an espoct or en organization

rather than an individml. Leadership is not detox-muse} hw en

individual but by (A pattern at interrelationships among the grow

We and the loader. Since index-mix) is determined by e mm



otmmmee.mummvmm

Wmmdmuumemmormflxme.

MyWin tho men-ed in ten- or the who of

Mmemumfluw Mammotlamp

letter in men he eases-e (swam. 19$).

monument “mammal-sacrum» We:

to m» (195%) involve. tel! den-eta:

mmwxmm.:mmm..
sync-lit: aha-semen“ each u mono defined by e e o

m dinmione e e e . (111) aha-newlines or the

mxmaxmmmfinmfirwfiiw
1e confronted (cm. 195% p. 901).

80th the we end nautical lppmhel t01M hive

mumunnndmp ht‘hqhtu awn-attested“

ntlmltlnWe filth.Wh” M provided In Idem!“

endomnhenetnmmmmmm«tone to develop

an eppmhee to Wu; or manna; lam-hip. the

preeem em ttttrptl to integrate the we and situation]. Ippmhee

nmuemmumummmwmnuunemaacu

mate of leadership emporium“ Litmm "Imus to1W

and flu 'eelf' is reviewed indium: that ludm tend to m about

the-mm airway than mule-dare. The me neuter. nee

Indiana that leaders an dirt-rat ”new!" from those of neu-

laden.

Both were“ and appointed leaders ere (amend. Our invests...

piston deal with appointed leaders. therefore. thou Moreno»



ummnnpwmeummxmpm

mwmmemmmmeuMeWuonmmou

Kmwhen when“ men leadership. W.M

pflmdwmtlmnumumeeethueu

mmwuumdnmuum-pmum

mwmm1mmmmum. res-Newer:

mnmeetmmlwmammmmmm

LEADE‘C‘J‘KIP MID TEES SELF

W

thetnueppmutleedcehip 31m manipporttothe

methane the: laden-e give different nit-superb tree non-deuce.

the twenty of mate- mieh correlete peueneutw “new.“ with

leadership ohm: e poeittve releuoaehip We.) edt-oonfldmee or

eat-tame end 1W: 1W. are me self-confident then

mm (Gibb. 195% “lid”. 19“?»

ma: rose-rah «1m. non; then nnee we presented by Bach

(3.918) some fart: were ego. He autumn that an important. component

of luderehip 10 ediuoonfldeme. Eight years later Cox (reported in

Steam. me) wrote that great leadere are «Warned by each

we. as cal-confidant. “Rename. and sdt-kmfledze.

601110? (1928) meme; mum. em. and mam-em lad-re. found

thee tren- o: ecu-eonndune m cannon to all three. Bake (19%)

round e correlation of .9? Wm leadership and ear-confidue

mcon-e- einh Bolling-nth (reported in Gibb. 1951») alumni:

We correlation of .58 between: teacher retina: of self-confidan-

5



endefludeflhip tummy“ 316%!!th (1953) found

thet college and adult leedere nuke Ingm- mm on the Ines-mute:

edteeennanu wee then do Meek-e. 0111-» (19”!) ehend thet

new mete-lien 003 eendidetee ere Weed ‘7 eupeuor

beekmd. higher then emu eat-madame, eoeieulity end

mittens.

.Ineeerereeeetetuwoutd (1953)deeeribeethedevelepu¢1t

eteeceleetpereonenty teetitue torminfieerizmnting

between leaders end malada- “Men or the titration. need-re

were found to poeeeee neuter sewn effectiveness. more edequete

intereetioml technique. end meter eat-emndeme. Gene (1955)

ha e180 ehom e positive fluttenehip between lendcehip end «It.

«inane.

Theta“). imlieetioaetflleeetindinzeie thetleedere

mietmtl: fete higher then tone!“ in nit-eoni‘idue or «it.

We. '. e . A pea-eon who believe- in Iii-eel: cine the

iupreeeioa thet he hee the akin. power. or ehllity which um «b1.

hi: to eelve the pane: in hand. . .' (Gibb. 1951»: p. 886).

W

”(19109) mmmemueiemreeuteamthemmue

Lppeflmtien feet end interview procedure» eomlnded that wealth:

mum me high drive end eehimt deeire. The menu"

lam-mundMV-ummmmupm

dumtmliehinerdertebehlppy. Itie eta-eeeedthetthe

WhMthqdethdrMmdnflydiftmmm

6





feelethiedriveforeeealpliel-ut. 'eeend.eeheeldbedietin-

Who-etneetpeeede—eehieneentdriveinmohtheamet

thempreMteleneieltreeeede Thepmuiththielettertwpe

DIM". mmtmmmmmmmmuethe

mumflthecloryitimpmaulmdthepmjeetl

thetheeinheveeemletedeeeeeppoeedtetheeehimtm'eer

themes“ mun. melt Memmdeheereeeeepneh-

I“ a ”I. m 1We e e. (M. 1939! PO 289)e

e-

 

lorthmp (1955) bed eixteen indium foresee end rupee-vim

duet-tee elm-ate they ”mm neeeeeery for eeeeeeem ludmhip.

line out 0! titty-one reepeneee enpheeieed the import-me of «u.

ettitudee for the eueeeeem lender. It wee eomieded thet laden-chip

-dq>eude. temutnt. wmemteeleeheetmeelr. heeenee

thiedetunineehoeheuinreeettmdethere. momentu-

eeted that eithoezh attitudee about the eel: ere equhuieed. the

inalieetdone ie that theee eelteettetedee he» mega-wee in peep

mention.

MM (1955) mediated the ecu-statue- er leedere end

“showman-emanation. “extenuating“ eherepeeted

tut tenable Dell-muted of 1M9 emit] ie more Wt

“IWMeI-ensthezml ”much.

am (1953) end e eat-retina technique to may edtnetienel end

mvmuluderehipmc eemiveeeen'. Want

V/

laden. wmdmmmmtiutedteetmleemp



etetee. enduflmhiweenmminm-eetec.

xete (1955) rend. that etehdlity e: eit-oomqat ie politivel:

MMbMe mm. «ingeMgheehoolme Thiei'imn;

eeueltmtdyheinterpretedteleentheteeu-eeteu. erreqneut

mete at etehllity atmm(W19528 We.

19?). ie lilo rented toWe etetee. The demo of this

Mtoleederehipeenhemdenteedehenitie reeognieedthet

leeeeeehipietrmuydenneduhdsheeeioeemnie mm

(81086111. 19%).

Thmfimhngeeneelt-eeteuendedtdttitmammmd

madam tendte sheathetleedeee WMupenthmdne

diflrentlytmmleedere. Iheeefindinzewneeheteheuee

with!“ that linden give diffex‘mt self-room frou nonieulere

then it it maxim that the nethednleaieel appreeeh need in these

etudiee an e eels-report technique.

mm

mm (1953) repute the devdepnem e: e toned-choice eel:

deeeription edJeetive cheek lint. On the belie of edJeetivee ehoeeu

h: e given reepoMenrt. e deeeription e: hie edit-peneptiene ie

emf-meted. Heinz thie technique. Ghieeni end hie eo-tnrkce hue

emperedtheedu-peeeeptieneeteubereerdiflerent a-eupe whee

linemkmmdmenieore. Ineetnwlyl’erta‘u9fi) them.

mummmwmmmnmmmwm

mmpmendfiolinemrkm. Mementpereemeim

Wumemmveeweupmeerymuee. mute-embed
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no eepmieory cuties. theee in the lowest level of their emulation.

meleeeifiedeelinewekeree fiMveetthefixty-fmm

“WNWthen» me etthe e051“ e1 eentidutee.

mmmwwmermemmmw

with eeeh other. meant pummel pictured theneelvee in e my

thet eloeel: tite e 'leeder' etueetype. Line pereomel. en the other

head. gen the eemlenentuy picture at e “rollover etereotype.

can-menu:Wthe testy-five padre. mmpee-met

eeleeted tredte elem to the leederehip end of the eontim. end

linepereomel eelectedtreite Wthefollevenhlp end. elite?

etedy w Porter (1953) utilised eeeentieuy the eeme experimental

deem end denuded thet the eelt-pmeptiene of tint—level eupem-

vim ere different from both then et upper man-ht personnel end

line more.

Gebel (195“) mahttodim.W‘Mm

whtepee'eemliv. uhetherthepereoneb enme- theleedee-

er en initial: leaderleee dieeeeeion perceivee hieeelt differently

m- e mnleeder. To test the euther‘e twpothuie. the meptml

eetrieee of the perm etteinine the high!“ mm min; the me

e: the leedetieee map dieeueeion were ear-pared nth than of pet-m

etteiningtheloweetetetu. meeemeptuel metrixrdm to the

individnel’e amputation of the world end hie upreeeed perception

of (e) himself. (1:) that which ie not pert e: 11.1.3361. and (e) the

interrelatione or (:1) end (h). the reenlte showed that leedere

mmsed e simiflcently greater manhu- er response unite which

suggested '. . . acetat- tolerance for min; the phenomenal ade



Meminterpretedtomthetmnleeden empmeueedaorethreat

enduhooneeqmeemtflotionorthwmmenn neldtock

piece. Leedare tendodtehueurepoeiuve ettttndee town-d them-

Ielvel. tmded to perceive the raid with h 1m positive meat.

tndtmdedtopereedveether'l erratathutohenorepoeitdve

thlnnonleedau.

Campbell. (1956) mom theWor emm

mmmwmbemdeumdtonmetm

Inpatheticfl. dynamical o: lender hen-flan mum 0p.

Reoopdtion. (Ix-Manon. Initiation. ”My. Commutation

mm. Integration. Pmdmtion. Repmttuon. and minimum. The

tmmmedhyw Merriam todeeortbetheumbeheuor.

Using theidanticel eoelee. thehahemotthe merrier-m

eleo doecribod by their subordimtee. Subordinatee included :11 the

enuetednonundartheireupemm However. momma!

Minutes 10 notrqaortod. Although thetenvernueetendedto

he intertwined. the general level of coma.» no not high.

the amnion between em. to1mm eel! destination

MIN.“ tad tithes: Brim varietal-e of letdmhip each u Level

in Organisation. minty Rank. Home in until. end Mane mutation-

werethenomted. Onlylhpccutotflumdetioneoetnotate

magnum etthenveper eentlevel «better. he went

mmmlefldet‘hdufior mummmmwm

oontrut With Wt. Mpuom- (imam describe Milt“

10



ee mmmmukmmwMadam

mounting the work of meme». initiating lore idea. inte-

grating. representing their on map. whaling emanation).

preceding. and pushing for predation.

:5th were else need in e 'Ddeatton Sell... Using

thieecale. ornemdeeenhedtheeatuttemchthqdeleghte

responsibility end “that-1w to We. Iheee ear-description

items showed tenure]: am: positive mention wtthm

lad-$1111) mun. For eagle. wmmrmm

me on the Magnum Sane end level in the ”Mention me AZ.

Cellpheu whens» the value at using eelhdeeeriptm item

in musing eon-elem of laden and leederehip behavior. The

Wconcludes thtt mMpttm Ire emetic:- to description.

weaherdimteetntherenmgreepeetu (e)8nhord1mtedeeer1po

tune eemte hereleuvdJWu-entntedbytepte. endme

mbjeettehele u ehevnhyehiahlevdetmteromeleuonmm

then (b) Suhendmete deeeflpuene ere cont-minted heeeuee retm

ere nee often Men (e) swam u-e relatively uncen-

Wdby mammal overlep with cum-ion mm: (a) Self-

deeenptione standemnhbetterehemeorrweflmeteueend

peflietmt attribute! of individual- than do withstand. my

(e)Deeor1pttonewothmeenenlyheudeMthepeuontehe

“cubed is mflehle for channel: In describe“: (I) Bias present

in eat-description is leee ayatenatlo than that to be found in

description by otherer '. . . For these reasons the eon-muons

11



feud between edf-Mriptione end leaderemx) crita‘ie have I

petunia velue. . . 4." (Campbell. 1956: p. 70).

‘ the pert of our «2.an entitled 'Leedmhip end the Self."

hee taught together both direct and indirect eupport for the

eeemption that leedere perceive themed": diffmthr then nonleedera

md give different self-mm from nonleedu'e. The evidmne (Long

these lines can be W391! ee follow:

1. Mite of self-00mm“ lair-awe. and. selfcoatean

have frequently hem found eheraeturiefio of lenders.

2. Executive Indore eonoeive of themelvee differently in term:

of echievmmt chive than (b nonleedere.

3. Leaders look won themeelvee more fevorabl; and with more

’edf-accepme than nonleedera.

h. Mleaders have been shown to perceive thmelvee

more in tame of a leader stereotype than do nonleadere.

5. Meat lender-e in e landmine group dimenion have ehown

different self-comma than mnleadere.

6. Landm- self-descriptions show positive oorreletiene with

leadmhip criteria.

 

Our plan ie to prepare en Mentor-y of eelf end situationll itenae

mutabemupletedwenbjeotemominmuntofleadomhip

avenue. 'lhe inventory ettenpte to eepiteliee on the contribution

of both the tnit end eituetinul theoriee of leader-hips the inventory

mmmnimmhderivefrmhothlpprouhee. 111011th

12



redeemed hm hee mooted that leedere ave differed. edf-reporte

www.mmmuenmeforthemtrmtioo

efeleederehip eelfrepertimtery. iheeelf-mertinveum

mtreotedhereidnreqdrermondutetonteeelf—mrteon

both treit end eitnetimel etetemente. ~

PWOSE

The literature reviewed here suggests thet there ere diffmee

inboththetreite otlmvm mmmmme eooiel

citations in which they perfm. However. the two 'leeda" end

'nonleeder“ oenbeoomwtuelieedeepointeonemtim item

and of theoontinmm m those individuele who actively any out

lenderehip narration: end possess any leaderehip ehamtee'ieuee; et

theotherendeftheoontimmmthoeeindivimelemeemout

mno laden-elm) frantica- end poeeeee reletdnly few leederehip

mun-lotion. The experimtel dens: utilised hm describee

twp differences intemeofenuntofleedereup aperienee.

tether then utilieinc the «nautical ‘1udel‘ end 'nonludue'

Ihemeiorhypetheeieefthieinmfixetioeiethetemeriued

leederemlgivehotheelfendeitnetiomlmortevddeh differh'oe

those of Made-wed leedm. Thin hypotheeie ie inveetigeted hy

teetingtwoeoreepeeifie hypotheeee. eeohofihiehieinveetigeted

ineeohemthenmenhothmtekentozethnthvemte

em the major muted.“ The eeoonchry twpotheeee me

(e) Self end situational reports of eepee'iued leedere ere

eonflmflly different from those of inexperienced leaders.

13



(h) Self and situational revert: of eaqaerienoed leedm‘e ere

Michell: diffs-ant from those of inemerunoed nodes.

In testing theee hypotheeee. two purpoue emerge.

(e) To develoo e edf-eitoetionel inventory hosed men defini-

tioneofleederemx) endluda'ehip heheviorfroehoth the tmit end

Citation). points of View.

(h) To develop e criterion of leedu'ehip based upon Mographioal

infatuation of leeda'ehip maimed.

menextpertofthie inmtdationie devotedto ereviewof

the literature relennt to museum the two wonder; tmnotheeee

ad imlmmtinz the two pm'poeee.

DBWIS1021M. AND COEFIGURM. ARALISIS

The first eeoondery tvpofixeeie ie that the self end eituetioml

. mom of maimed ludu'e are oonfigurelly differ-1t from those

of Manned leedere. According to pettmmytio theory ee

described by thr (1956) it ie possible that itene will show

mum mimw when treated in «rim mutatione in relation to

the criterion. as frequently cited theoretdoel mnemtion of the

predictive possitdlity of petterne of reopens» he: been presented by

heehl (193)). mum: the mesh]. peredox‘ deemetreteo that it

ie poeeihle to obtein perfect pnediotion or edema. criterion

We two dichotououe it“. both of Which when eoneidel‘ed indivichxelly

heme emmetionehipto theorita'ion.

11¢-



It 1. theoretical): possum. um. thl «a: ma :1th reports

Grimm Mammal-momenta adtandsitmtional

1m. Patton-n analysis 13 mm to discovering significant response

paw-m. may (1956) ha ens-waned the mafia» of linear

models for 1:01am prodicuvo pattern: at roman. The mm.

mm mastodthatpatta'n-mlym procedural mduigwdto

yield commWe. w.1W0 method: an

inadequate in this "spout.

The autumn» amondary vaothm: in this investigation is

that. salt and 21mm "pom or «pounced laden-n m dimen-

sionally diffm'mt from those of Madonna loads-o. Th1: hypo-

thesis names that W17 items will mmvalidity when

mud mum. in accord mu. muons}. 13M: theory.

133.1031: andprocedm-u «:th1W0 techniques are

mmmm mated byWu (1919). Word (1956). and

Ween (1950). Ind mod not be described here.

DE'IFISHTIOEI-S OP LMDEIESEIP

The first purpose of Mo invcstiantion is to develop n calf-

aitmtioml 1mm” based upon Miriam of leadership and

161mm hm. After reviewing appmmtel: two hundred

’ pqchological and meningeal articles and books mung with

luau-ship. as indicated w their titles. the author found 1.10

mum of leadership. mo devalupmmt of & lair-altmuam

inventory based upon these definitions or leadars or 1mm

behavior in dewribed in Chautau- II. Following are I. male of tho

15



defimuona drum on the 11mm which were Judged w the present

invootigator to mom.Wt Moran appromhu to Mining

leadership.

1. Authority

uLwda-ahipummooormwmmwmg

of dwiniom (Boom in 73).

b. The leader is an individual in i am office or position

of may high influence potential (Show. 1950).

2. Interaction

n. Loadm'ship is the infliction of not. which result in a

comm pattern or coup interaction dirootod toward

the solution or I mutual pmblon (mm. 1918).

b. Leadership is I mm). interaction between the driv- or

mmmmmoucamdwuoroftho

person who um: o control solo (Run. 19;).

o. The leader: is one who initiate. and facilitates wha-

ixrumtion (Balu- ond Strodbcck in 63).

3. Ammo o: m goal- » mods

to Loadarohip in the process of inflminz map activities

tom-d goo. setting a. goon. achievement (swam. 1955).

bulW relationship called leadership artists when I

loadwiopwoeivodwnmuooonu-oningnm for

tho satisfaction of their mods (Gibb. 1947).

16



it. PM Wattle.

I. Pierson]. leadership ie the Mutton no control of

peeple in face-Mm Citation! through the If.“

tea-Invent". any. or pruned maturity of the

1m (4m. 191m.

1». m lender in e per-on who poeeeeou tannin dietimtive

skill. or abilities. over the teat at the mop label-e

(Ram. 1950).

WHIP (3me

menondmrpoeeo: this investigation «new the “agent

claims» criterion. Sade-eternie-edmehdefl. directly

nth the mole: of mum ieedc effeetiveneeeo

 

the laden“: m milieu approach (1.61)) hen frequently

bomuedto inlet. those mqatodulm bathinindnetryend

to: momenta]. purpoeee (Best. 195”). The been eohue of the LG!)

”tout-enrol enbjeoteuemtoflrryonedimeion. No

lend.- ie appointed. memento” do not entc the discussion one

“beans. mtrmintreetoobemeendnote thoporrommeofthe

mute. mu surveyed 12 candies using this technique. involving

1065 subjects. High raterWwee found. especially where

etendnrdised bduvior check liete were need. A median cox-relation or

.82 me tom! between pairs oi“ observer ratings for the 12 inmtiaetione.

Bus (195“) concluded that the Lao is e and name of leader-

ehip on the besie or positive correlations between leadership

17



MmmuwmwwmothcmmhumWa

wit retinal: under-hip" connotation»; and other situaticnfl.

um. Limuuonofthomuelmemp criterion“ thatthe

opportunity formalimtdllm decreeeee withm size.

mammwmmtummemnetmn

in '18. (Been. 195'»).

 

Socimtry has been 91mm to be an effective inotnment for the

steady of well group leedee’ehip (Gibb. 19$). There in evidence that

mince of 1 group can mum: identify thou persons who exert most

influence upon the: end that leaders identified in this Hey we eleo

identified by content]. obeowero and other criteria. Gibb (1951;)

reports that when participants in groups of ten were asked e question

implying the selection or oo-uoxizm on the basis or ”inflame.“

though the word influence was not need. the correlation of theee‘choicee

with chem retina: of “leadership“ m .80. when participante were

won directly whom theyWcoining 1m. the moon

with observer ratings as ewe .80.

Socimetric devices In criterie of lumehip ecu to be limited

by et lee-t three considn‘etiom. First they ere countable for

{1.an cinch in tax-moi orgamuuom (me. 1951*). Secondly there

in mob evidmoe that the aociomotrio question asked makes 3 consida'b

chic difference on the person cemented as leader (Gibb. 195“). mm.

than in mm thet the extrapolation of inderehip «elation

Emltc‘ than mall. wipe to other situations Md be Width

amnion: (Snith. a. 3.. 199).

13'



mumwmue'mmwmm'

henna; to the man; netbd or meeting leedenhip. people-

edeflepmmthqthifltwfldmethebeetend/orpoomt

1m. came IndW (1950) was the mung tubulqne

nth mom hen. reported 'edeqeete' mm for the Wee.

suave). ethcetndeehevemtedtheumneuermm

nae-n or the map to me-mum ru- neon-mp positions.

mum end Luutt (1947) report nominations to be their most

wee-m name in picking Herine whet lend-re. Wherry and

m (19“9) eoneider nan-mung tenhxdquee to be one o: the 'pureet'

nee-rec er lend-temp. Yen Dunn (191:8) need e nonmetal; technique

ummunedmtmmnleedenmsaymtemdmeete

tilt the em nethod of obtaining leldmhip cum. night have

W111 nppnahuitw.

Bennetymmendntinzetwrufltynnbm havebeen

investigated kg cm end film (1999). The reliability or both

mange hy mm end faulty tuba-e to use» leadership nullity

we. found inadequate. being subject to the ”edition-J. damme-

01 unit retina nah ee mo. leniency. and new Mu. meee une

mud.” are found to hold true for merit. retinas in annual (Smith.

a. 0.. 1955).

W

One-uthodotueeeumepereon'eleedmhip etetnetete

mmmumammmummputnnuua.

cctcendfiimuw) Mendoza-whine}. intonation m.

19



mignod vetoes 5 points for each presidency held. 3 pointe for holding

other officee. and 1 point forMp in minor orgaduflom.

The "nobility of this criterion was considered edeqmto. nthowh

ite interdetionsmp with other oritcie is “met negligible. Other

mum. 1mm. tindprevioueieederehip woman. tobeevmd

preahotor of future leadership W. Sane or these atodiee are

cited in the following notion of this investigation.

 

Wm»)wemmunumormmm

mtrmmmeppumwpmmmmmmmwu

lemming) Ibiliw. using theW Biog‘phifll Intonation mm.

theWM tome! mmammmnimo outwit-e

1mm Homilies). item nova-ins both vocation). end mentions}.

activities. After item We with en mun criterion at office:-

mom. thepooimreanedtomhitene. heron-validationuth

e enmie of 13111} atrium yidded e nudity mum e: .33.

Browne (193))e1eopreeente mumchmmmuwetm

biographies}. intonation to tartan-trunk lend-re tron nonleedere.

Hie results Med thet mantive leaderehip is oloed: rented to

mbcehip in mid end profusion“. organisations. The number of

eooin‘i end professional mum to flinch en motive bdonge

immune with the level of position he holds.

_ The concept of using previous leadership on a predictor of

future moose is commuted by atndioa Vmioh and with pmietemy

of leadership behavior. Page (1935) using 115 Best Point Cadets ee

20



enhjeotetomdthltflonrthmieedceupremeoofldbepndieted

Immumleudrm mite. Mombeeedmeemimflon

of retina onielderehip Iv fellow etudente end superior otnom.

MOSEG) awemmmmnmmwmiuwamp

mauamuuwmmmme. momma“

200mm1eedreendmindenendtomdthet1eedeflhip

pel'eietedinoouegeendemntylii‘e.

 

Frequmt‘iy oocmyins e Ridership position or the enchanting of

1.qu muons is considered I criterion of lenderehip (Cowbell.

19558 Shift-10. 1956: Stogdin. 1955: Bambi-n. 1949). Carter (1953)

end Henphin (1952) have proposed e dafixAtion of leadership in tm

of leadership note. newton magnate that: 'e e 0 To lend ie to

engege in on not which initietee e etnnmre in the interaction or

othere apertoitheprooeee oteolvingelutnel pnohlen. e e'

(1952. p. 15). London are then idmtiried w the mm"am

with which they engage in ouch eats. This type of leadership criterion

is moot mum. in e mmmmorganisation our. leadership

mm are won defined (Gibb. 1951+).

W

Lin-electing witmmrwrunnh. mama-immune

u indented by Thorndike (3.9149) ere: Reliemity. name.m

from bias. and pmtioaliw. Criterie which eppeered to be deficient

in no one of those tom- upeote were rejected for inclusion in thie

imtigntion.

21



mmmmmmmdmmw

mvammmmmumuwm

mMWthmmmu. 30W.

nee-(191)»:mm1umpmameome:

mammemmme. meme:

mmuuiummmmmmmo:

itemmw for him: mun-ed Mention. We

mmmmmmuummeumm

Monument-nuiummmfi). mania-envy

mummmmmmmuwmm

breath-mun. Thaeteohflqneemeppueehietom-

IMMG. mmmnmmummm

We anmmmeltedtortmm:

(oumtmmwmmummmumu

enoh fee retel- bite. hole. and law. (b) For various Mott-auto

mmmmmmmmwmmnma

mtluemitntimmme.

mmmmwmmemmemmm

mmmmwimmm WNW“

mmwemummmwnammanu

Wmimtofiee. Memdtendtedmneteueeeeue

umwmmmumm.

WWe-mdmmmmpmiwwuw

mmmuhemmmmdmmimwuv

(m 1933!W1953). ”WWW
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hWinChepthIe mememiwotmmmmu

We. AnotherWotWMueent-rionmeie

mmwmrwmmummunum.

mmwmmnmmmmumm

Wmmmom ummmheenamuedmeh

mummtmmmm (dbadceiooket

Mmmmthemm. (b) Laden are «it.

WMMGMWOIMM (diluda'lhip

«mmmmmmotiquo

imuerelenntoritu'ion.

mmmmmmummww

mmmaummummumuw

We. more (mammals-mmmmmnm

“WWW Thu-Crime!“ (0mm

“mtmmmm (mm-mammot-

men'ontinetotine. (0)1'heintc'pretetionetiteunriee

”maxim (flmeeemeifytheirme Mite

Mmmmimotewmel.moflm

nottekethepoeitioathetmedtmimneemuthon

mmtbthmmehofldbedimed. Wording“

Wmummmuummumnmw

uemummortmqmdmmm

2)



cmm II

nmo MED PROCEDGEEE

mm:

foMWMWWIMIMIu

muzzmmuummwemmummmomm

We mmmwumw—mmm

rammcm.mmmmsmwmwma

“amnion“ Aumdmwuumwum

mummummmm-memm

nhwiohtit‘ie. ‘

mmmwwmnmw

mmcmwmsioanmuuwzzm

mmmmmmwnumm math!!!»

mmmmrm.memmaammmm

Ile- Mimwmummmmmmm

mamnmmnmmummm.

mmwmwoammmuwmm

main. Wimwmmmmvta

thepctmeettmteeixtimmw Bothtiret

“Wimwmmm-pcmmummwu

Wind. emu-vim hue ween responnhuity for eervriee mate

mmmwmmmmummmw

WW

mwmmuewamm

Wm.mmm. Mnettheeeeepmieeee
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mmmpmmwmmmmmmeumm'

“detluttmwe mmmam

wmewmmmmmnuw.

MWMWWWMmBBMOim

mrmzlflfilnmfltm Int-Worm

muwummmmumum

wammmumamcmiwmm

wumnmsmmim.mwor

W

the-anneottheminmIMneufimuth

ewmetmmmuumuwzme:

“manemmfimmmm

«mow-ammnnuwmaum.

nemideptehiiiwreetsmuntdlizudatMeg-mpm

19.609uthtwmtiuetfi76. Mummm

miemmmmmm¢mm

maemeumwuuummmmm

Ahmw not (m e 19.“ emmm: 6.9). the»

“Wmoapoeedottmeteetedmhmmiew

maem.mdtmotepimmummm

m-

homomotemeie.mewiemaeidodintothreemen

mummmmapmmuom).mcimsmmdw

0mm“ (csmgend'ntmee (I). momma ammo”

iedtotueenhavieimottheenfiremieo (1)13“th

25



Memmflmmmmneudineupeutem.

(ameemw-Ipiqeeeeeueumeieuhetmcmme

”maniacs-mom. mumsmehnmhmm

iwnamuemumeummmem-eu

”(Wflmmwumende

Mondale-pita). mmWW. however. didnot

Mthemdimflfidaohmmjehtitle. hereto“.

wmmmmmewummummnueu

WeardetiWWMIitMnthemlee (0m

mummumwm. meg-mm

“thmmflWMendmthw

mmuummmummm 0111.11!“th

umunemaoemmcimsmememum-m

683.» t “

memdmmmufiumuwu

“qudmhMelo man-Immunoa-

MWe totei or 106 mm in! tithe.

mammuemuuemmemmmdy

mmqummtwm-umw

memmmummmwm moo-donnin-

mooupietedwmdq. Speeilu instruction :iventornpoodente

“(MMWBMMB

mm

the mmphioei Infomtion manta-y (311). e criterion mom
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MICHIGAN STATE UNIVERSITY EAST LANSING

 

DEPARTMENT OF PSYCHOLOGY

The pm-poss or this letter is to seek your cooperation in a research prograa

which night prove of mtual help to both of us.

The general purpose of the research is to atteupt to differentiate leaders

from ncnleadere. after controlling for certain relevant variables. In

amlyaing the results. both conventional and newer. more refined statistical

prooedureswillheused. Theultinatepurposeistodevelopaninstrment

whichwillasaistinthe selectionotnentor supervisoryandnenagerial

positions. '

In the prospectus and other material enclosed. full details of the proposed

stunt are presented. including the instrments which will he used. The

prcmectus presents the stuchr in its broadest application. We are willing

to adapt the start to the individual facilities and interests of your

organization.

To execute the proposed research. approximately two hundred supervisors

would he required to complete the questiomaires. It would require a

ancim of one hour and a half for a supervisor to complete all four

questionnaires. After the stucw is completed. we would present to your

organisation the 11111 results of our findings to use at your discretion.

In reacting to this proposal you might appreciate having sons background

incarnation about no. I'm currently working on a Ph.D. in industrial

psychology at Michigan State University. under the direction of Professor

Louis L. HcQuitty, Head of the Department. I graduated at Hunter College

in June. 1956. cm laude and Phi Beta Kappa. I received a Master of

Science degree in psychology at Purdue University in August. 1957. I

recently received a national Science Foundation Fellowship which will allow

us to devote m1 time to w research this sumer. IV dissertation topic

haabeen fullyapprcvedhymrccnnittee. Thenext step inmresearch

requires” the actual collection of data.



-r*--e' p.— ,- Vt

 

 



~2-

It you feel your organization might be interested in participating in this

research. please notify us at your earliest convenience. Specifically, I

would like to know! 1. Under what conditions would you be willing to furnish

subjects for the sandy; 2. meter-ope would it be necessary for me to take

in order to conduct w research ' in your organization: 3. The tentative date

on which I might be authorized to conduct the research. I would, of course.

be delighted to come to your office to talk over this matter it you think

there is likelihood of assistance.

Thank you for your cooperation.

Sincerely yours.

WJe mm

hoionlres

AJD/ch
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GENERAL INSTRUCTIONS

We are asking you to participate in an industrial research project

being carried out at Michigan State University. There are three

separate questionnaires to complete. Specific directions are found

on the first page of each questionnaire.

All completed questionnaires will be returned directly to the campus

at East Lansing, Michigan. Your division will only receive information

about the study as a whole. No information pertaining to specific

individuals will be given to your division. Since these results will

be used only for research purposes. and have absolutely no bearing on

your Job, you are asked to answer each question as accurately as

p0881b180

After completion of the study, copies of a report of the findings

will be given to the State Personnel Director and to each cooperating

state agency.

Thank you for your cooperation.

Andrew J. DuBrin, Research Director

Please ansWer the following questions:

' Class Title

 

Number of people you supervise

Age '

Sex

Education (Circle the" correct answer)

Grade ‘ School lp2 years B-h years 5-6 years 7-8 years

High School » * l year 2 years 3 years it years

College. , 1 year 2 years 3 years it years

Graduate work '
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GENERAL msmnonous

We are asking you to participate in an industrial research project being carried

out at Michigan State University. There are four separate questionnaires to

complete. Specific directions are found on the first P880 of each questionnaire.

All completed questionnaires will be returned directly to the campus at East

Lansing. Michigan. Your oonpany will only receive information about the study as

a whole. No information pertaining to specific individuals will be given to your

company. Since these results will be used only for research purposes. and have

absolutely no bearing on your Job. you are asked to answer each question as

accurately as possible.

Please answer the following questions:

NAME

1m
 

ENGATICN (Circle the correct answer)

Grade School 2 years it years 6 years 8 years

High School 1 year 2 years 3 years it years

College 1 year 2 years 3 years it years

, Any other schooling
 

POSITION (If supervisor. indicate level of supervision: 1st. 2nd. 3rd. etc.)

Thank you for your cooperation.

Andrew J. DuBrin. Research Director

NON: If you want a personal report of your questionnaire results. please

complete the following:

HOME Anmsss
 

 

(Go on to next page)
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INSTRUCTIONS:

I.

II.

aromsrm maximums may

 

Following are a.number of questions asking biographical information.

For some questions it might be difficult to recall exact information.

Please do not leave these questions blank. but give approximate

answers e

High School

Clubs, teams or organisations in

which.you were a member

lb
 

2.

3.
 

4.
 

5o
 

College

Clubs. teams or organizations in

which you were a member

lo

2.
 

3.
 

4.
 

5.
 

Offices or positions held in each.

if any

1.
 

2.
 

3.

h.

5.

 

 

 

Offices or positions held in each.

if any

1e
 

2o
 

3o

’4.

 

 

5.
 

(Go on to next page)



III. Clubs. teams or organisations outside of school or business (examples:

Elks. Country Club. Bowling Team).

  

  

 
 

  

 
 

 
 

 
 

 
 

flame of Club. team or organization. Position or title held

1. 1. ___

2. 2. _.~

3. ¥__ 3.

u. 4-

5. 5.

6. 6.

7. 7.

8._AA 8.

9. 9. m__
 
 

IV. Vocational or business positions held during the last ten years (list present

position first: next most recent. etc.).

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

Number of

Promotions

Name of Organization Title or Position Received in.anh

l. _~A 1. l.

2. 2. 2.

3- 3- 3.

u. a. 1+.

5. 5. 5.

6. 6. 6.

7- 7. ' 7.

8. 8. 8.

9. L__. 9. 9.

10. 10. 10.
 

 

 

(Go on to next page)
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SILT GONWT INVENTORY

m
 

msmucrross: Following are a list of statements about men in positions similar to

yours. After reading each statemnt. you are asked to check how well

YOU rm the statement applies to you.

Remember. the best answer to any question is your personal Judgment

of how well run FEEL the statement applies to you.

EXAMPLE:

0. I am very good at dealing with other people.

Never __ Seldom __ Occasionally __ Often __ Always AL

(The person who answered this statement felt it applied to him m.)

l. {the members of In group think I can get them what they went.

Never __ Seldom __ Occasionally _____ Often __ Always __

2. I influence people around me more than I am influenced by them.

Never __ Seldom __ Occasionally __ Often __ Always __

3. I control others in the pursuit of a semen cause.

Never __ Seldom __ Occasionally __ Often __ Always __

1+. I create conditions such that w position eventually becomes necessary.

Never __ Seldom _____ Occasionally _____ Often __ Always __

5. If the members of my group took a poll. I would be voted the leader.

Never __ Seldom ____ Occasionally ____ Often __ Always __

6. When I move in a particular direction. others follow me.

Never ____'_ Seldom __ Occasionally __ Often __ Always __

7. I am accepted and noticed by people under me.

Never __ Seldom __ Occasionally __ Often Always

8. I help people reach a goal they think is desirable.

Never __ Seldom _____ Occasionally __ Often __ Always __

, 9. My authority comes from the people under me.

Never __ Seldom __ Occasionally __ Often ...... Always __

(Go on to next page)



10.

11.

. 12.

-13..

11+.

15.

16.

17.

18.

20.

21.

22.

-2-

My goal is to "become one of them.”

Never __ Seldom __ Occasionally __ Often __ Always __

Many of my actions disregard the ideas of members of the group.

Never.____ Seldom __ Occasionally“ Often __ Always __

My acts increase my understanding of and no knowledge about what is going

on in the group.

Never __ Seldom __ Occasionally __ Often __ Always __

I stress linking it possible for members of an organisation to work together.

Never____ Seldom___ Occasionally____ Often___ Always __

I exert more influence in goal setting or goal achievement than most other

persons in aw organisation.

Never ..... Seldom _____ Occasionally __ Often __ Always __

I get things done on the basis of my own initiative.

Never __ Seldom __ Occasionally _ Often __ Always __

I help the members of the group to learn from their werience.

Never __ Seldom __ Occasionally __ Often ____ Always __ _

I keep responsibility for making decisions wholly within the group.

Never __ Seldom __ Occasionally __ Often __ Always __

I help the group to determine its procedures.

Never ____-_ Seldom __ Occasionally_ Often __ Always __

I prod men under me toward achievement and effort. ~

Never __ Seldom __ Occasionally __ Often __ Always _____

I set levels for achievement and effort.

Never __ Seldom __ Occasionally __ Often __ Always __

Some of m acts express disapproval of the men under me.

Never __ Seldom __ Occasionally __ Often Always __

An important part of In Job '1. to keep group members informed.

Never __ Seldom __ Occasionally __ Often __ Always __

(Go on to next page)



23.

27.

28.

29.

30.

31.

32-

33-

34-

35.

n3.-

I help bring about the sharing of information in my group.

Never __ Seldom __ Occasionally __ Often __ Always __

I help individual members adJust to the group.

Never __ Seldom __ Occasionally __ Often __ Always __

I try to act on behalf of the members of my group.

Never __ Seldom __ Occasionally __ Often Always
n“ O‘—

Mixing with the men under me is an important part of aw position.

Never __ Seldom __ Occasionally __ Often __ Always __

I help bring about mutual oeeperation among people.

Never __ Seldom __ Occasionally __ Often __ Always __

A large part of m work involves exercising authority and making decisions.

Never __ Seldom __ Occasionally __ Often __ Always __

I plan my day‘s activities in detail.

Never ______. Seldom _____ Occasionally _____. Often _____ Always ____.

I see that a member is rewarded for a Job well done.

Never __ Seldom Occasionally ___ Often Always __

I have members share in taking decisions.

Never __ Seldom __ Occasionally _____ Often __ Always __

I put group welfare above the welfare of any member.

Never _____ Seldom __ Occasionally __ Often __ Always __

I draw a definite line between my self and the rest of the group.

Never __ Seldom __ Occasionally __ Often __ Always _

I get approval on miner matters before going ahead.

Never __ Seldom __ Occasionally _____ Often Always

I maintain definite standards of performance.

Never ______ Seldom __ Occasionally _____’ Often __ Always __

I set an example by working hard myself.

Never __ Seldom __ Occasionally __ Often __ Always __

(Go on to next page)



37.

38.

39.

41.

49.

.11..

I yield to others in a discussion.

Never __ Seldom ____ Occasionally __ Often __ Always __

What other members of ny group attempt to achieve means a lot to me.

Never __ Seldom __ Occasionally __ Often __ Always

I try to keep things as they are.

Never __ Seldom __ Occasionally____ Often __ Always

I follow the guidance of the group.

Never __ Seldom __ Occasionally _____ Often ____ Always

I am successful in getting other people to follow me.

Never __ Seldom __ Occasionally _____ Often __ Always

I organise new ideas and practices.

Never ______ Seldom __ Occasionally __ Often __ Always __

I believe firmly. defend doggedly.

Never __ Seldom __ Occasionally __ Often _____ Always __

I always get the Job done.

Never ____ Seldom __ Occasionally __ Often __ Always __

I keep my eyes open for opportunities to advance.

Never __ Seldom __ Occasionally ____ Often __ Always __

I act superior to members of my grow).

Never ______ Seldom ___ Occasionally __ Often __ Always __

I stress being a socially acceptable person in my mixing with other members of

the. organisation.

Never __ Seldom __ Occasionally __ Often __ Always __

I stress getting the Job done.

Never ____ Seldom __ Occasionally __ Often __ Always __

I'm aware of the opinion of group members on matters important to them.

Never _____ Seldom _____ Occasionally __ Often __ Always __

(Go on to next page)





50.

51.

52-

53.

54.

55.

56.

57-

. 58.

59.

60.

61.

62.

63.

-5...

I am successful in maintaining "esprit de corps" among the members of my group.

Never __ Seldom __ Occasionally __ Often __ Always __

I help the group organise itself.

Never __ Seldom __ Occasionally ______ Often _____ Always ____

My actions influence the organization rather than individual persons.

Never __ Seldom ____ Occasionally _____ Often ____ Always __

My aggressive actions help no control peeple under me.

Never __ Seldom __ Occasionally ____ Often __ Always ____.

It is through special abilities that I can control other people.

Never __ Seldom ____ Occasionally __ Often ____ Always ____

I possess certain abilities which distinguish me from the rest of the group.

Never ____ Seldom ______ Occasionally _____ Often __ Always __

I am able and willing to assist group members in doing what they want to do.

Never __ Seldom __ Occasionally __ Often __ Always __

I am very sure of most of my actions.

Never __ Seldom ____ Occasionally __ Often _____ Always ______

I'm pretty well able to eise up my own assets and abilities.

Never __ Seldom __ Occasionally __ Often __ Always __

My approach to my Job is characterised by my ambition and drive.

Never _____ Seldom __ Occasionally __ Often __ Always ___.

I work hard all the time.

Never __ Seldom __ Occasionally ______ Often ___ Always __

I'm enthusiastic about most of my activities.

Never _____‘ Seldom __ Occasionally ____ Often __ Always

I find working with my group interesting and challenging.

Never __ Seldom __ Occasionally ______ Often __ Always __

I seem to talk more than most people.

Never ____ Seldom ____ Occasionally ______ Often __ Always __

(Go on to next page)



'- 64. I bring about acts which help solve mutual problems.

Never _______ Seldom _____ Occasionally _____ Often w Always _____

65. I generally get along with almost everyone in my group.

Never __ Seldom __ Occasionally Often __ Always
 

66. My actions tend to increase cooperation among group members.

Never __ Seldom __ Occasionally __ Often _____ Always __

67. I follow routine to the letter.

Never __ Seldom __ Occasionally ____ Often Always

68. I consider the organisation part of me.

Never ____. Seldom __ Occasionally __ Often __ Always __

69. The group is dependent upon me.

Never ........ Seldom ......... Occasionally ________ Often ______ Always W

70. I an easy to understand.

Never _ Seldom __ Occasionally __ Often __ Always __

JM
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