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ABSTRACT

WOMEN WORKERS IN INDIA’S PHARMACEUTICAL INDUSTRY :
A STUDY OF INDUSTRY STRUCTURE
AND SOCIAL STRATIFICATION

By

Ranjana V. Damle

Women’s participation in the organized sector
blue-collar work has been marginal in India. The
pharmaceutical industry, however, is one of the few
industries that have drawn on female labor. A dynamic and
Prosperous industry in India’s modern sector, the

pharmaceutical industry is at present characterized by a

stratifieq structure of firms in terms of size and

ownership. The study focused on the differing labor market

status and its impact on women’s work experiences,
householq Characteristics, their attitudes towards work,
and their empowerment. The study design included three
groups of women - women workers from transnational
Corporations,

large-scale local firms, and small-scale

local firms in Bombay, India. The study was based on
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schedule-structured interviews with a few open-ended
questions. Scales were created to measure (socioeconomic
status) SES and household division of labor.

The data strongly suggested that separate labor markets
existed for the different types of firm. Despite the
similarities in education and attitudes towards work and
other issues, women were stratified in terms of work
trajectories, wages, working conditions, and SES. Women
working for transnational firms received better wages and
other rewards compared to their counterparts in the local
sector. Initial SES differences among women seemed to have
been enhanced by the women’s place of insertion in the
industry. Women’s households were differently organized
across different firms. Women working for large firms
often belonged to nuclear households whereas women in local
firms tended to have larger households. Ironically,
better-paid women from transnational corporations
reportedly spent longer hours doing housework and had less
help available than the women in small firms. On the other
hand, these women had a greater control over monetary
issues suggesting greater power. Women in all firm types
expressed that working had positively affected their status

and power in the household.
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INTRODUCTION

This is a case study of women who work for India’s
armaceutical industry, one of the most dynamic and
osperous industries in India’s modern sector.! A unique

rit of the study lies in its comparative approach; it

mines female workers stratified within a single industry
across firms of differing sizes and types of
nership. The study has both theoretical and practical
Lort as it attempts to assess the impact of differential
oor market status on women’s economic position, household
janization, attitudes on various issues, and on feelings
empowerment.
Women’s work in the developing countries assumed a
:cial significance for feminists as well as policymakers

h the realization in the 1970’s that women tend to

efit less by development compared to men (Boserup

"Modern sector," for the narrow purpose of the study
been defined as a sector that developed through contact
h Western technology and industry. Examples of modern
tor industries are: engineering, metals, plastics,
micals, pharmaceuticals, and electronics. The
aditional sector," on the other hand, includes
ustries that had roots in pre-colonial economies.
tile, garment, and food-processing are examples of
litional sector industries.




1970
kil
ardu
Rair
the;
Hon
ind
or
1

19

il



2

70) . Women seem to have less access to education and

ill-training although they are engaged in long and

duous labor to ensure subsistence. Women’s paid work has

inly occurred in areas that are roughly extensions of
eir familial roles - such as nursing and teaching.
men’s entry into the electronics and pharmaceutical
dustries finds its explanation in the fact that female
rkers have such "feminine" qualities as patience for
etitive work and finger dexterity (Fernandez-Kelly
3). Studies have found that women’s jobs are rated and
id lower than men’s, and that they are the first to go
h automation (Lamphere 1987; Anant et al 1987).
While many scholars have pointed to inequity in the
ocess of development which excludes women from better
k opportunities, others have argued that women are
b)loited by being incorporated in development. The mass
ry of women into export-processing industrial zones, the
stions of quick economic development which pay low wages
' unorganized occupations, is considered by these
olars a prime example of the exploitation of women in
esirable jobs that bring them few long-term benefits.
There is growing evidence of the disadvantages faced
women in the labor market and their limited access to
ter jobs. However, studies have also suggested that
ry into modern manufacturing jobs can provide a degree
autonomy in personal matters and feelings of

f-esteem, both of which lead to lessened dependency on
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3

e family (Lim 1983; Foo 1987). Such contradictory views
women’s gains from participating in the industrial work
int to the great need for more research on female workers
developing countries. Studies of women’s blue-collar
rk have primarily focused on export-zones and paid less
tention to mainstream industries. In the case of India,

udies on women’s blue-collar work and its impact on

en’s socioeconomic status and attitudes are seriously
king. The present study proposes to fill these gaps by

ining women’s participation in the pharmaceutical
ustry in India.
' Women’s labor force participation in India has
nained stagnant in this century. Moreover, their work is
rgely represented in the agricultural and service sectors
1ant et al 1987). With the findings that women’s
ticipation in the old ghettos such as textile
wfacturing is on the decline (Sawara 1986), and that a
at proportion of women’s productive work occurs in the
r-growing unorganized sector, it is important to examine
t the status of women is in such well-established niches
the pharmaceutical industry.

The question of women’s work lends itself to several
ated inquiries. What type of jobs are available to
en and who gets those jobs? How do these jobs affect
en’s socioeconomic status and their status in the
sehold? How is the household division of labor worked

to facilitate women’s work outside the home? Do
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4

fferences in work and socioeconomic status correlate with
nder and class consciousness exhibited by female

rkers? This study explores the impact of work in the
armaceutical industry on female workers.

Specifically, the study aims to achieve three broad
jectives: 1. to compare three groups of women in terms of
eir work environment and reward structure; 2. to explore
e implications of differing work experiences for women on
eir household structure; 3. to undertake a comparative
alysis of women’s subjective assessment of their work,
mily situation, and perception of empowerment and status.

India’s pharmaceutical industry is a major
oort-substitution industry in India’s modern sector that
ists of women’s employment on a significant scale.?
irmaceutical transnationals (TNCs) in India began
bloying women as packers in the 1940’s, during the period

"import-substitution" industrialization.> Following in

footsteps of the TNCs, Indian pharmaceutical companies

The pharmaceutical industry is the front-runner among
few industries in India that employ women on a
nificant scale. The other notable examples are textile,
ment, bidi (traditional, hand-rolled cigarettes), food
cessing, and electronics industries.

Many developing nations followed a policy of localized
duction of commodities, through both foreign and
igenous investments, to stop the economic drain caused
imports. This phase of industrialization is called

ort substitution." In many countries in Asia, import

titution began in the 1940'’s.
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5

arted recruiting women in the 1950’s. Although this
mains a major industry providing employment for women,
ere is some evidence that the TNCs have virtually stopped
ring women since the 1960’s and that women’s job
portunities within the industry seem to be restricted to
e mushrooming small-scale pharmaceutical companies that
fer considerably poorer wages, working conditions, and
curity to women workers compared to their transnational
unterparts (Banaji 1985).

The pharmaceutical industry in India is divided
rtically into large, medium, and small sized firms. 1In
rms of ownership, it can also be classified into
tegories of foreign versus local private ownership.
though the entire industry is considered to be part of
e organized sector,5 the levels of technology,
oductivity, assets, profits, and turnover vastly vary

h firm size. This, in turn, has affected the structure

India also has five public sector pharmaceutical
panies. This study is limited to private-sector units

ated in Bombay.

The "organized sector" in this study is defined as the
tor that comes under Bombay’s Factories Act, a
inition used by Joshi and Joshi (1976) and Holmstrom
85). Although the range of factories covered by the
tories Act is enormous - factories employing 10 workers
h power and 20 workers, without power - conceptually it
a useful definition. This definition allows us to
tinguish between informal and undocumented activities
ones that are documented and bound by governmental

1lation.
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6

he job market for the industry in at least two visible

: in terms of material rewards and working conditions.

Such stratification of women has deep implications for
ir households. Women earning low salaries are likely to
ng to households where income-pooling of several
ers is essential for survival. Thus women earning
tively low wages would likely live with extended
lies incorporating multiple generations and couples, as
r families might be dependent on income-pooling of
ral earners. Larger households are likely to follow an
and gender hierarchy in decision-making and division of
r of housework. Hence women with smaller paychecks are
ly to live in "traditional" family set-ups with
traints on their autonomy and a division of labor
vorable to women.

Given that rewards, nature of labor process, and the
lting work experience would be different from firm to
, the pertinent question is whether or not the women’s
, family, and attitudes also differ across these
S. Also a related question appears: What accounts for
vomen’s specific placement in these hierarchically
1ized pharmaceutical firms? These research questions
ided the impetus for this study.

The study will compare the socioeconomic backgrounds
ducation received by female workers in order to
tain whether there are any systematic differences

. might explain their placement in firms of different
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7

s. Researchers have found that TNCs are increasingly
rtaking automation, decentralizing facilities to escape
ain industrial laws, and using profit enhancing

niques such as subcontracting to smaller firms, which

meant fewer "top" TNC job openings. More recent female

ants in the labor market who have skill and education
jobs only in smaller firms which offer less pay or job
rity.

The place of insertion into this segmented labor
et carries long-term consequences for the women. They
likely to differ not only on issues such as the type of
they do, the nature of control under which they

orm their tasks, and the level of benefits and wages

receive, but also in terms of their perceptions,
rations, and attitudes. While anticipating a

ussion of the theoretical foundation of these

ositions in the following sections, we can argue that
yomen working for larger organizations will show

“er awareness of their subordination as workers and as

1 when contrasted with the women working for smaller
The study was conducted in the pharmaceutical firms of
uUs sizes located in Bombay, and based on interviews of
e workers, managers and union leaders in nine

rent firms. Additional information on the workers and
harmaceutical industry was gathered by examining

ents on labor, industrial, and drug policy prepared by
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8

ernment, researchers, "watch dog" consumer groups, trade
ions, and newspapers and magazines.

The sections in the thesis are outlined as follows:
pter One discusses pertinent literature in the areas of
en and work, women in the industrializing societies, and
en and labor markets. This presentation of
oretical and substantive issues in the literature on
en is followed in Chapter Two by the discussion on
ia’s industrial growth with a special emphasis on the
rmaceutical industry. Chapter Three presents the
otheses that are examined in the course of this study
| the methodology chosen. (Elaboration of definitions
| measurements of variables appears in Appendix 1).

Chapter Four presents a sketchy picture of the firms
luded in the study to create a backdrop for women’s work
eriences and their attitudes and opinions on
k-related issues. Chapter Five, on the other hand,
olves examination of the women’s social and demographic
racteristics to explain their specific job placement.
oters Six and Seven focus on women’s households. The
oters explore and analyze women’s attitudes on
loeconomic status (Ch. Six), household structure, and
.sion of labor in the household (Ch. Seven). Chapter
1t presents data on women’s attitudes towards gender

sion of labor, gender equality, and perceptions of




their st
discusses
this res

The
Teasuren
unions i
question

The
franewor

literaty



9
r status within their households. Chapter Nine
usses the observations and conclusions that result from
- research project.

The appendices include sections on definitions and
urements of variables, demographic information, trade
ns in the pharmaceutical industry, and the
tionnaire used for interviews in this study.

The next chapter reconstructs the theoretical
ework chosen for this study and examines the relevant

rature.
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CHAPTER ONE

REVIEW OF LITERATURE

recent years, inquiry into the impact of

ialization on the status of women has generated a
icant amount of research which has scanned different
ies and cultures. Women in the industrializing
ies have initiated a special interest among scholars
licymakers following the recognition that, despite
1d hard hours of work, women have less access,
d to men, to such rewards of development as improved
and longevity, education, and better working
ons and wages.
e conditions of labor and social relations under
abor is performed have changed with the advent of
ialization. In preindustrial societies, production
e-based and women participated in the production
arrying out reproductive work of bearing and rearing
1 and maintaining upkeep of the household. As
.on moved away from home into the factory, the
1 of work became more sharply gender-based.
. became primarily men’s domain and women occupied

ate sphere of home. Women entered paid work when

10
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11

ted by the family’s need for wages and when there was
and for their labor. Women’s work participation,

er, was considered to be less important than men’s,
nly secondary to their reproductive responsibilities.
s as a result of this assumption, women were mainly
ed in low-status jobs that paid less than jobs held

o answer the basic question of whether women are
atively better off as a result of industrial

pnent, studies have looked at macro-level data on
ion, longevity, fertility, age at marriage, rate of
ment, and so on. Another crucial area of research
en the investigation of women’s employment within the
s of industrialization and its impact on their family
zation and personal lives.

ork provides one not only with livelihood but also
dentity; wagework carries more prestige than unpaid

n the market economy. These observations steered the
y towards the link between women’s status and their
1d unpaid work. Thus, studies have examined data on
5 perceptions of their status at home and in the

1Ice. Studies have also looked into the division of
t home and in the labor market, and explored its
tions for women’s status.

O opposing viewpoints have emerged on the issue of
act of women’s labor force participation upon their

1. On one side of the debate are those who maintain
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12
rking helps to improve women’s status (Lim 1983).
he other hand, some scholars have argued that
k is superexploitative and demeaning to women (Elson
rson 1981).
e first argument contends that wagework in the
sphere results in a multitude of tangible and
ble benefits for women. Employment encourages
confidence and autonomy, and thus, eventually,
cision (Omvedt 1980). Wagework can also reduce
dependence on men, or their families, and enhance

tatus in public life and in the household (Lim

10lars have also argued that gainful employment
jomen integration into public life. Working women
wved from the category of the superpoor in most

ng countries (Fernandez-Kelly 1983; Tiano 1987; Lim
Some argue that rising demand for female labor,

- aimed at exploitation of their cheap labor, may
ly lead to women’s greater bargaining power and

n of the sex-wage differential (Lim 1983).

re is also, however, a great deal of literature
ing the negative impact of industrialization on

e processes of which have marginalized the role of
the productive sphere and undermined their status
mily as well. One argument contends that the jobs
| to women are exploitative by nature. Gender

on of tasks and occupations, largely
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archal-capitalist in origin, limits access to jobs,
sults in the degradation of tasks, low pay, and lack
ility for women (Elson and Pearson 1981;

dez-Kelly 1983).

hese differing observations are identified in the
ture as "integration" versus "exploitation"

eses (Tiano 1987), or as "liberation" versus
itation" hypotheses (Lim 1983). Scholars with

t, feminist, and developmentalist perspectives

ee on the question of women’s gains resulting from

/ATION AND CRITIQUE OF THEORIES CLAIMING A POSITIVE

IMPACT

Developmentalism
evelopmentalists, in kinship with functionalist
ng, emphasize the beneficial aspects of development
1 such mechanisms as universal education, mass media,
banding labor markets. The control of family over
bers is supposed to give way to independence;
-ional" values of age and gender hierarchy decline as
bers migrate to take up wagework. Work outside home
- in broader horizons, global awareness, increased
tions, and modern values of individualism and
Y. Modern values also promote the possibility of

marriage and fewer children. Inkeles and Smith




(1374) observed a 1i
eqosure to urban/in
i1 six developing na
fntington (1968) ha
aconpanied by the 1
id decay in traditi
adually shifts fre
athority fiqures t
listributed more on
such ascriptive cha:
Mis, there is a mo
Wiversalistic valu

Nlitica) nobilizat

Yarxist theory
developmental persy
bag Rintaineq that
leags 4, their epg,
eI!tancipation, howe
developmentalists’

to 1
 Modern Valyeg

W

e, According ‘

onan
s Subordipat

0
Y the Surplyg o
§
llhsequent Telegat

ong
nl
$ *hancipat



14

observed a link between modernity of attitudes and
e to urban/industrial milieu among the respondents
developing nations. Within the same paradigm,

ton (1968) has argued that economic development is
nied by the rise of modern political institutions
ay in traditional bases of power. Allegiance

y shifts from religious, ethnic, and traditional
y figures to the nation-state. Power is

ted more on the basis of achievement and less on
criptive characteristics as clan, caste, or gender.
lere is a move towards rationalized polity,
1listic values, greater political awareness, and

11 mobilization of the masses.

Marxist Theory

xist theory, showing congruence with the
ental perspective on the issue of women’s status,
tained that women’s participation in waged labor
their emancipation. Marxist analysis of women’s
tion, however, sharply differs from the
entalists’ emphasis on the shift from "traditional"
rn" values as the mechanism of liberation of
ccording to the Marxist theory, the roots of
ubordination to men lie in their loss of control
surplus created in the society and their

t relegation to the private sphere of family.

mancipation is dependent on their return to the
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sphere (Engels 1884, 1972). The process of
rianization under industrial capitalism is supposed
rmine working class men’s control over property and
rivilege over women, and eliminate the inequality
- the genders. Marxist feminists maintain that the
beration of women will be achieved by socialist
ion. However, they also emphasize the need for
private domestic labor as a necessary step beyond
g women equal rights (Chinchilla 1977; Sacks 1975).

Critique
> main problem with the developmentalist vision
om its basic assumptions that the process of
lalization is linear, even, and smooth, and that it
)ly follows the western model of development. There
an implicit assumption that with the rise in demand
r, women’s insertion into the labor market would be
ively as well as quantitatively incremental.
nomic histories of most developing societies have
o be incongruent with these assumptions. Colonial
on, post-colonial relations of dependence with the
industrial countries, as well as sociocultural
ristics of the developing nations seem to have
in uneven development. In their frenzied struggle
1 industrial growth, these nations are faced with
radictions as the coexistence of high-tech

and modern agriculture with an impoverished
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stence-level agriculture, feudal land relations, and

idening gap between the rich and poor (Frank 1966).

The Marxist perspective has come under attack by

ists who point out that the process of

tarianization is not free of gender differences.

’'s employment is characterized by a narrow range of

ations mostly lacking status and mobility, and has
the expectation of women’s mass entry into the

tive jobs (Tinker 1976). Industrialization has

d women as a reserve force to be pulled out from or

ack to the household to fulfil the needs of the world

1list system (Simeral 1978). Moreover, women’s free

at home has enhanced accumulation. According to the

sts, then, the process of proletarianization by

- does not guarantee gender equality in the workplace

» family.

loreover, the position of women in a particular

y is determined by a number of factors. Tradition of

ned public role for women, reform movements, local

s governing women’s role in the family, as well as

ic factors such as industrial growth, impact of world

Y, and rising demand for women’s labor may all

bute to determining the status of women in a given

Y. Thus we cannot assume that industrial growth

-ically translates into female education, better

ient, and higher status, as claimed by

mentalists (Tinker 1976). Similarly, elimination of
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alist relations in the society is unlikely to grant
equality with men unless gender equalization assumes

ame significance as does class struggle (Leacock

FRTION AND CRITIQUE OF THEORIES CLAIMING A NEGATIVE

IMPACT

Developmentalism
)evelopmentalist scholars claiming negative impact of
'rialization on women have presented different
1ing on the issue. Boserup (1970), in her landmark
of women in developing societies, observed that women
etting marginalized from productive activities as
- production and traditional farming systems gave way
tory and modern agriculture. While their traditional
s lost, women are not absorbed into modern industry
ldiscriminatory practices of the managers, or because
re reluctant to work next to men in the workplace.
oserup argues, the exclusion of women from the major
isms of development, such as modern factory or

, deal a blow to women’s status.

Socialist-Feminism
cialist-feminists agree with Boserup’s observations
pute her interpretations. For example, Beneria and

81), in their critique of Boserup’s work, argue that
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’s absence from the better, modern sector jobs is not
e of simple discrimination, but rather an expression
nder hierarchy embedded in social and economic
tutions.

Socialist-feminists view women’s limited opportunities
e labor market and their dependent status at home to
tually reinforcing aspects of the same process -

r subordination of women. They argue that gender
ification in the society is the result of patriarchal
alism - the interaction of capitalism and patriarchy.
sm provides an analysis of the exploitation of labor
lass struggle endemic to capitalism. The feminist

ot of patriarchy, on the other hand, focuses on the
nenon of male control of female labor and sexuality

s present in all classes and in almost all known

‘es., The feminist theory argues that legal,

.cal, economic, and religious institutions are

rchal in nature and thus have historically

thened women’s subordination in the society (Hartmann
ocialist-feminists claim that definition of women as
rdinate gender allows men the privilege of female

ude and creates unequal division of labor in the

old. The capitalist class benefits from this system

ways. Capitalist profits are enhanced with the
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e of sex-wage or exclusionary discrimination in the
lace, and with women’s unpaid reproductive labor in
sehold (Hartmann 1981la).

the labor market, women are subjected to the same
as men. However, patriarchal institutions define
- primary work commitments inside the household, thus
women a special category of the proletariat.

home commitments compel them to develop strategies
bining family responsibilities with paid work

home. Women’s participation in the public sphere
ly driven by politico-economic and demographic

such as the demand for female waged labor and

lds’ need for income. However, the supply of

labor is influenced by household organization and
1t ideas about gender roles. Thus macro-level
jreatly influence the changes in women’s work, but

» mediated through the gradual changes in the

‘d and gender ideology prescribing women’s

ate roles (Tilly and Scott 1978; Lamphere 1987).
ialist-feminists maintain that patriarchal

ation of women is not eradicated, but only altered,

ps even strengthened, by the process of capitalist

ent.

Critique
developmentalist approach to women as a weaker,

population has come under attack by
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alist-feminists. They have questioned the assumption
the present course of development is inevifable, or
desirable (Beneria and Sen 1981) . Krishnaraj

3), an economist from India, has argued that the

‘n-day process of development inherently creates

1ity and injustice. "How many ‘weaker groups’ must we
up, if the major processes in the economy keep

ing new weaker groups?" she asks (1983: 26). Others
claimed that the problem is not one of women being

out of the process of development, but, rather, of the
tions through which women are integrated into the
opment process" (Elson and Pearson 1981), obviously
ring to women’s routine inclusion in the

exploitative jobs that offer poor wages and working
tions.

The feminist literature, however, is in danger of

J on the "other side", by accentuating "gender" while
1ining the significance of class and economic and

ical issues which are strongly influential in defining
ituation of working class women and women of color.

> case of both, lack of access to economic and

cal power proves to be detrimental to their

eing - an issue they share with their men. In the
ay, for a vast majority of women from the toiling

S in the Third World, exploitation based on class and

is inseparable, conceptually and in reality.
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Socialist-feminists have also been accused of
logical biases such as the assumption that
snational corporations’ exploitation of the labor of
J poor women of the Third World in their
‘t-processing units is detrimental to the women’s
.cal and emotional health, and to their econonic
tion. These biases can cloud the methodology and
pretation of the results (Foo 1987; Foo and Lim
- Foo and Lim argue that women working for
national corporations are better off because of the
I wages and working conditions offered by the these
rations. Lim and Foo also maintain that
nationals have improved their practices, set a good
le of labor relations for local entrepreneurs and
ally have had a positive impact on the economy and the
force of the host countries. According to Lim and
che gender gap visible in the industrial arena is not
11t of transnational corporations’ practices but the
- of preexisting local traditions based on gender
.fication in the society.
hus, the "integration/liberation" versus
itation" debate highlights some extremely important
ts from opposite camps. However, each side makes a
simplistic presentation of a complex reality which
€S elements of both exploitation and liberation.
continue to be employed for their low cost and

ty. Hence a majority of jobs, assigned as "women’s,"
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