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ABSTRACT
A SMALL TOWN'S REACTIONS
TO THE ARRIVAL OF
A JAPANESE MANUFACTURING COMPANY
AND ITS JAPANESE EMPLOYEES
By

Marcia Soller Venus

Late in 1987 a Japanese auto supplier selected
Pleasantville, a small, primarily white town of 7,500 people
located in a Great Lakes state, as the site for a $100
million manufacturing plant. In the year that followed,
over 100 Japanese workers arrived to establish the plant}
staying from six months to one year. Since early 1989, 15
Japanese executives and their families have made
Pleasantville home, purchasing houses for three to five year
assignments.

This study chronicles the reactions of the people in
Pleasantville to the arrival of the Japanese families from
early 1989 through 1990. Drawing on interviews of 52
residents of the community, the study addresses the recent
phenomenon of Japanese companies locating in American small

towns. The question What has been going on in

Pleasantville since the Japanese arrived and how do people

feel about it? is the focus of this study.




The results coalesced into seven major conclusions: (1) The
predominant attitude reported by those interviewed is one of
acceptance of the Japanese. (2) There is an overall
acceptance of the Japanese manufacturing plant as a result
of its economic impact, its role in the community, and the
attitude and activities of its president. (3) Some
activities and events in the development stages of of the
Plant caused misunderstandings on the part of those
interviewed. (4) Cultural differences caused confusion and
concerns between Japanese and Americans in Pleasantville.
(5) Where there are concerns about the Japanese presence in
Pleasantville, economic concerns override World War II, or
"historic enemy", issues and basic racial issues as the
predominant concern. (6) Communication, primarily language
and the fear of misunderstanding, is such a pervasive
problem that even after two years, it prevents most Japanese
and Americans in Pleasantville from interacting except in
the most minor way, despite the fact that many want to and
try to relate. (7) While some aspects of the community have
changed, for most people "Pleasantville is still
Pleasantville," although there is a feeling that significant

community change will be more obvious in time.
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CHAPTER 1

JAPAN COMES TO PLEASANTVILLE

INTRODUCTION

"Welcome to Pleasantville," the highway sign says. The
sign doesn't tell you that this is a small town where
something is happening, something that is new for
Pleasantville and is happening in other small and mid-size
cities and towns across the heartland of America.

Pleasantville has just one main street. Highway 98
enters and exits from the east and the west. As it passes
through the heart of this small town, it becomes
Pleasantville Avenue. This picturesque street consists of
three long blocks making up the downtown area and twice that
many blocks of beautiful turn-of-the century homes which
have been carefully restored and painted appropriate
Victorian colors. Careful attention to the authentic in
these restoration projects has made this state-designated
historic district popular for tours during the spring
season. Moving to the west, the historic homes are replaced
by small shopping malls, grocery stores, gas stations, a
variety of restaurants and bars, banks, and other service
providers.

As Highway 98 enters Pleasantville from the east, there
is a new structure which has provided the impetus for the |
activity in the community which is being documented here. A
large, white, imposing factory graces the eastern entrance

of the community. As one drives by this impressive

1
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structure, the name "Pleasantville Manufacturing”" on the
front of the building announces this new industry. Nothing
visible about this manufacturing facility would inform the
casual traveler passing through Pleasantville of the nature
of this plant, an industry which in three short years has
caused a wide variety of reaction from this small, basically
white, middle-and-upper-middle class community. The
passer-by would not be able to tell that Pleasantville

Manufacturing is Japanese owned and operated.

JAPAN COMES TO TOWN AND SO DO I

Nothing about the blocks of historic homes and nothing
about the strip malls and service areas give any impression
that Pleasantville has become one of the many
now-international communities in the United States where
Japanese residents make their lives as part of middle
America. The only evidence that would have greeted the
traveler in the first year of the plant's existence was in
the three-block downtown area where occasional stores and
restaurants placed home-made signs in front windows with
large Japanese characters spelling out the word "welcome."
After three years, those signs have disappeared, leaving no
physical evidence of the Japanese presence in the community.

Hundreds of Japanese companies are currently located in
the United States. Although most of them employ primarily |
United States citizens, a significant majority are managed
and operated by Japanese, assigned to the United States for

anywhere from six months to five years. These Japanese
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frequently are accompanied by wives and children, many
school-age, and their presence has an impact on the
communities in which they reside. Many of these Japanese
companies are located in small communities, a deliberate
attempt on the part of the Japanese industrial planners to
locate plants where a certain "quality of life" is available
to Japanese and American employees (Scwartz, Gordon, and
Veverka, 1988).

"A record number of Japanese are moving to the
industrial middle west, turning weed-filled lots into

automobile plants, and bringing sushi and shabu shabu to

small town America" (Wilkerson, 1988, 14). For example,
Pleasantville is a community of 7,500. This small, rural
community is surrounded on all sides by farmland. It has no
slums, no crime problem, and offers a quiet, rural
life-style. One high school, one middle school, and six
elementary schools provide for the educational needs of the
community. There is no movie theatre, one bowling alley,
and a few small restaurants and bars. There are a number of
industries in the community, several of which are large and
profitable, resulting in a higher-than-average per capita
income and quality of life. These aspects of the community
appealed to a Japanese manufacturer to such an extent that
late in 1987 the community was selected as the site for the
company's first American venture.

Within months, Japanese executives arrived in
Pleasantville to begin supervising construction of the $100

million plant. In the months that followed, other Japanese
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arrived to put into place all the complex details necessary
to operate a 350-person manufacturing facility. In total,
130 Japanese arrived in the months that followed, some for
as short a time as six months, others for five or more years.

Community planners greeted this development with great
enthusiasm. A manufacturing company had left Pleasantville
several years before and 350 jobs were welcome. This was
the first major foreign firm to choose Pleasantville, and
its economic impact was seen as very desirable. All the
major members of the Pleasantville business and industrial
community voiced their support and encouragement. Several
events were held to welcome the new Japanese executives.
Some workshops on Japanese culture and language, primarily
for the business community, were presented during 1988. The
construction was completed; hiring began; many area
residents found employment and a number were selected to
travel to Japan for several weeks of introduction to
Japanese manufacturing processes. Slowly more Japanese
arrived, including wives and children. Homes were purchased
and Japanese families set up new lives.

It was in early 1989 that I began to study
Pleasantville and the changes it would undergo as a very
different culture began to find its home in this small
American town.

I have always been fascinated with Japan. My birth
announcement appeared in the newspaper on the same day as
the announcement of Pearl Harbor. Maybe it all began then.

All I know is that I have always been moved by things
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Japanese. I was the only American I knew who cried on the
first viewing of a Kabuki play in Japanese, somehow sensing,
despite not really understanding what was happening, the
great drama and tragedy involved. I am sure I inherited
much of this interest and affection for Japan from my
father, whose Japanese travels over many years have caused
him to choose Japan as the final resting place for his
ashes. Recently he was able to make arrangements, in
Japanese, for his ashes to be interred, when that time
arrives, at Ryoanji, a beautiful Japanese Buddhist temple in
the historic city of Kyoto. Through the years he has
presented me with beautiful pieces of Japanese art. As a
result of my experiences with him, I have learned to
appreciate Japanese art, food, culture, and particularly
Japanese people. While attending the University of Hawaii
for several years, I had the good fortune to live in a home
with many Japanese characteristics, and I had a Japanese
boss, a Japanese secretary, and numerous Japanese friends.

Following my time in Hawaii, and after fifteen years of
life in the upper Midwest, I had no expectation that I would
have an opportunity to experience Japanese life again. It
was with great delight that I heard about the arrival of the
Japanese plant in Pleasantville, a community near my home.
Assignments in my professional life allowed me to have
dealings with the Japanese executives who arrived to make
preparations for the plant development. I spent many months

formulating and implementing training programs for the plant
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employees, from welding and metrics to Japanese language for
the Americans and English-as-a-Second-Language for the
Japanese. It was exciting to experience this somewhat
mysterious and fascinating culture here in my own rural
community.

Because of my background and knowledge of Japanese
culture, I found myself assuming more professional
assignments related to this new facility and was more and
more involved with the arrival of the Japanese, both
personally and professionally. With my admiration and
fascination for Japanese customs and Japanese people, and
with my appreciation of white, middle-class Pleasantville, I
became very curious to find out how these two worlds would
meet. In some ways it seems that I was almost fated to be
here, near Pleasantville, as the Japanese arrived, in a
position not only to participate in this history-changing
event but with the opportunity to record it.

In a rare coincidence, during the over two-year period
of the study reported in this dissertation, my
step-daughter, an English teacher in Japan, married a
Japanese man and settled in Shizuoka Prefecture. My husband
and I traveled to Japan for the wedding and became part of
our new extended Japanese family. This timely trip made
what I heard and understood during the remaining phase of

the study even more real and personal.
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JAPANESE COMPANIES LOCATE IN MANY SMALL TOWNS

The Midwest and upper South were where the

Japanese auto makers wanted to be. Our national

newspapers and news magazines might consider the

so-called heartland "flyover country," might say

that nothing of significance happened in America

unless it started on the East or West coast, might

still see the auto industry through the lenses of

their Detroit bureaus--but the Japanese saw

homogeneous people, interstate highways, and all

that empty land. (Gelsanliter, 1990, 76)

Pleasantville is but one of many similar small
communities now home to a Japanese company and its Japanese
employees. Hundreds of Americans now have Japanese
executive families for neighbors; American children go to
school with non-English-speaking Japanese children; stores
and restaurants and other services attempt to accommodate
themselves to Japanese wives and families with different
tastes and customs. Many authors, from the media to major
publications, have written about the Japanese and their
attitudes toward and reactions to their new home. Little
has been done to document the attitudes and reactions of the
residents of the communities who interact with this new and
different culture. Pleasantville has offered an excellent
opportunity to study a small rural community during the two
and one-half years after the arrival of the first Japanese
families.

Recent news articles regarding Japanese investment in
the United States, particularly in reference to the

development of manufacturing facilities in this country,

report an increasing number of Japanese-owned or
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Japanese-American joint ventures, particularly in industry.
These companies employ more than 300,000 Americans, many in
areas where high unemployment previously existed. "The
state of Kentucky alone has 39 Japanese-owned or Japanese
joint venture manufacturing plants representing an
investment of $1.9 billion and employing nearly 11,000
workers. Thirty-two of these plants were opened in the last
four years" (Packard, 1988, A2). In addition to
manufacturing facilities, there are hundreds of other
Japanese endeavors in this country, including numerous other
types of business, many only one and two person offices.

In a feature article in the Detroit Free Press on

Sunday, March 25, 1990, on the topic of the transplantation
of former GM workers to the new Saturn plant in Spring Hill,
Tennessee, the author discussed "the new geography of
America industry," the fact that major industry is moving to
what he described as "greenfield" sites, small communities
in the mid-west, communities where a certain quality of life
is available. 1In relation to that move, the article
reported, "Recently Japanese manufacturers have fueled the
movement. Since 1980, Japanese-owned firms or joint
ventures have opened eight light assembly plants, 270 auto
parts suppliers, 66 steel mills and processing plants, and
17 rubber plants, mostly in the lower mid-west" (Lippert,
1990a, 6H). One of those 270 auto parts suppliers is the
$100 million plant in Pleasantville.

There are numerous political, financial, and social

ramifications from this increasing infusion of Japanese



9
owned and managed industry into the American scene. Any one
of these areas is worthy of study. To date many books and
articles have been written regarding the dynamics in the
work force where Japanese homogenous and conformist
management philosophy collides with American independence
and individuality (Gelsanliter, 1990; Halberstam, 1986;
Zimmerman, 1985).

An equal number of magazine and news articles have
discussed the implications on the America economy of the
"buying of America," not only by the Japanese, but by the
British, Dutch, Canadians, and others. In the past six
years, foreign ownership of American farms, factories,
banks, businesses, real estate and other assets has
doubled. According to a special report by Jack Anderson,
"The U.S. Commerce Department estimates that total foreign
investments now exceed $1.5 trillion" (Anderson, 1989, 4).
While the British and the Dutch still own more American
assets than other foreigners, of late the most visible
financial invasion has come from Japan.

According to a General Accounting Office

survey issued in October, 1988, Britain
holds $75 billion or 29 percent of the
$252 billion in foreign investment in
manufacturing and real estate in the
United States; Holland holds $47 billion
or almost 20 percent; and Japan holds
$33.4 billion or 12.7 percent. Canada,
the next on the list, holds $21.3 billion

or 8.3 percent. (Los Angeles Times,

n.d., Al3)

Japanese direct investments increased in 1989 by 45 percent

and continue at a similar rate. "The Japanese, whose

devastated homeland was rebuilt with American aid, now
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surpasses the U.S. as the world's economic leader, while
threatening to overtake us as the world's No. 1
technological power as well" (Anderson, 1988, 4).

The most recent Japanese acquisitions have been of such
a public nature that the awareness of the Japanese presence
in the United States has become highly visible to almost
everyone. Newspapers and television dedicated columns and
hours discussing the Japanese purchases of Rockefeller
Center, the Sears Tower, and 7-Eleven, all considered
sacrosanct symbols of American life.

Despite the fact that numerous articles and books have
been written about such topics as Japanese culture and
customs, Japanese problems with adjustment to the United
States, eventual adjustment when returning to Japan, and
Japanese concerns about American education for their
children, little has been done to study the communities who
accept these Japanese families. David Gelsanliter, in his

1990 publication, Jump Start: Japan Comes to the

Heartland, introduces his brief 23-item bibliography by
saying, "The coming of the Japanese auto makers to the
American heartland is such a recent phenomenon that little
has been written on the subject."

There is considerable concern about the reactions of
the Japanese to their new life, but more research must be
done on how and why local communities react to these new
residents. Many small Midwestern and Great Lakes
communities have had little experience with cultural

diversity and certainly nothing as sudden and as culturally
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different as the arrival of from 10 to 50 Japanese families
within a period of months.

Communities change, respond, react; it is inevitable
that change occurs over time when a significant amount of
cultural difference is injected into a community system.
Factors such as the significant issue of language, vastly
different customs and cultural expressions, the physical
difference of the new residents, food preferences, and
educational needs are only a few of the major dynamics
involved. A singular area which cannot be ignored is that
of a basic prejudice against people of a different race, a
concept many scholars of the Japanese feel affects the
attitudes of Americans toward the Japanese. Many small
communities have never had to deal, as a whole, with the
issue of racial difference. Impossible to ignore is the
fifty-year-old prejudice resulting from World War II,
particularly the attack on Pearl Harbor. Robert Christopher

in The Japanese Mind, one of the most widely read books on

understanding the Japanese, is very direct in his
interpretation of American attitudes. "In the relationship
between Japan and the United States, there is another factor
at work as well: a deeply ingrained superiority complex
which makes it hard for a great many Americans to concede
that we could ever be in error or at fault in our dealings
with the Japanese. To some degree, this superiority comple#
clearly reflects plain, old fashioned racism" (Christopher,

1983, 24).
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All of these factors, and others, come to play in
communities where Japanese plants locate. These communities
are selected by the Japanese because they are small, safe,
rural areas with a desirable "quality of life." The paradox
is that as a result, these communities have the least amount
of experience with racial difference.

Since the advent of numbers of Japanese moving into
small American communities is relatively recent, little has
been done to chronicle the changes and responses which occur
in the community as a whole and in the lives of the

individual members who make up those communities.

WHAT WE CAN LEARN IN PLEASANTVILLE

The purpose of this study has been to attempt to
discover, almost as a detective seeks to follow the trails
of evidence, what has happened in Pleasantville in the three
years since the arrival of the first Japanese. The focus
has been on the local community and its citizens, not on the
Japanese population.

In the manner of the detective, the study was designed
to follow where the trail leads, from individuals into
numerous community domains as they are opened up and
directed by the informants in the study. The details of the
design are included in Chapter 3's presentation of the
research methods.

In addition to recording what the community has
experienced and is currently experiencing, as viewed through

its neighborhoods and areas of community life, this study



13
sheds light on specific ways a community and its members
adapt to or resist cultural change. As I began the
research, I knew I would consider the study to be successful
if it led to assumptions regarding things which have
contributed to, or failed to support, positive community
acceptance of this new culture. Information of this kind
would be valuable to community developers, Japanese
planners, and others attempting to integrate Japanese, and
other nationalities, into American communities in the
future.

Since most economists and business leaders predict that
this trend of Japanese companies establishing themselves in
American communities will continue, and more small and
mid-sized cities and towns will become home for Japanese
workers, research must be done on what is happening in the
communities where Japanese are currently living. How are
American citizens reacting to their new neighbors? Are
there changes in the community? Are the reactions positive
or negative? Why? What methods have been used, or could be
used, to create or affect reactions?

Pleasantville was a perfect community to begin this
important research. Japanese have lived here for up to
three years; few other minorities live in the area; the
community is small, rural and relatively easy to access
because of its size; the community is easily available to
me. The answers found in Pleasantville address a topic of

increasing importance around the country.



14

The study may not be generalizable to every community
in mid-America which currently is or might become home to a
Japanese industry. The results of this study, however,
could help many community planners and economic developers
understand the human dimension of the adjustment into
communities of a culture so different from our own.

More specifically, the study should be valuable to
Pleasantville itself. Even though almost three years have
passed since Japan and Pleasantville merged, the resulting
dynamics will create an on-going process for community
leaders for years to come. Japanese families will complete
their assigned term and return to Japan and new Japanese
will come. It is also possible that in the near future
other Japanese firms, support to Pleasantville
Manufacturing, may locate in the area. In Bellfontaine,
Ohio, of the 11,000 jobs created by the location of Honda,
3,000 are a result of Japanese supplier companies which
located nearby to be able to respond to the just-in-time
manufacturing philosophy espoused by most Japanese
manufacturers (Gelsanliter, 1990, 70).

The practice of just-in-time management, an integral
part of Japanese business, is based on the concept of
inventory being delivered "just in-time" for it to be used
in the manufacturing process, as opposed to warehousing
large amounts of inventory, requiring space and a large
investment of funds. As a result, suppliers must be located

nearby, able to deliver parts, often within an hour.
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National and state leaders feel this is only the
beginning of a trend which will continue in this area for
years. Therefore, local leaders need to look seriously at
how the community is being impacted at the present time and
how well selected community members feel they were prepared
for the transplant into their community of a vastly
different culture.

Since the process involved in this study was a personal
one, I was affected in an intimate way by the entire
research experience. It was obvious to me from the
beginning that my bias toward Japan needed to be kept
contained during the course of the study. That was not
always easy to do, especially when encountering community
members who shared my attitudes toward Japanese people and
Japanese culture. One of the most difficult aspects of
conducting interviews was not allowing myself to show my
enthusiasm or influence the reactions being shared with me
by leading the interviewee in any way. I was concerned that
I would like the people who had positive reactions and
dislike those who spoke of bitterness and antagonism toward
the Japanese, thereby possibly coloring the results with my
own palate of feelings.

I cannot guarantee that I kept my own attitudes from
surfacing but I did make a constant, conscious effort. 1In
fact, I was stunned that I sincerely liked the American
Legion member who was actively involved in the South Pacific
from 1942-1945, as he shared, often in tears, his tremendous

sense of patriotism and now disappointment in and anger at
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his government as it supports and encourages Japanese
investment in his country and in his own town.

Only on a few occasions, at the conclusion of a
particularly spirited and personally enriching interview,
where definite interest in and support of the Japanese had
been expressed, did I share the existence of my own
newly-acquired Japanese family, and never once did I pull
out wedding or trip pictures!

During the course of this research, state and local
economic developers announced that another multi-million
dollar foreign company, not Japanese, will be built in
Pleasantville in the immediate future. Hopefully the
results of this study will help community leaders prepare

for the next arrival of its new international neighbors.



CHAPTER 2

LITERATURE LEADS AND SUPPORTS

INTRODUCTION

The nature of this study evolved, from early in 1988 as
I began to realize the importance of what I saw happening in
Pleasantville, until I began the actual collection of data
in mid-1990. The relationship of the study to the
literature evolved in a similar way.

Since I began this work intent first on studying the
Japanese as well as the American cross-cultural interaction,
I immersed myself in literature regarding Japanese culture
and customs. In the summer of 1988 I designed an
independent study on that topic, and spent three months
reading appropriate books, viewing video tapes, watching
classic films, and visiting area libraries and Japanese
centers. By the end of 1988, I had delved into that related
literature to such an extent that I became one of the local
"experts" on the topic of the Japanese.

However, as the heart of the study began to emerge, the
Japanese reactions and adjustments became less important
than chronicling the activities, attitudes, and responses of
the Pleasantville community to the presence of the Japanese
plant and its employees. Areas of literature which then
began to emerge included: 1) those related to the concept of
"community," and to community acceptance and rejection of

change; 2) the development of individuals from monocultural
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to multicultural, and the relationship of ethnocentricity
and prejudice to the events in Pleasantville; and
3) theories of cross-cultural communication. Thus, three
distinct bodies of literature led and supported this study

and reqularly reinforced the appropriateness of the research.

THE EVOLUTION OF THE APPROPRIATE LITERATURE

These bodies of literature which I considered at
various stages of the study break down into eight major
components, only six of which I will describe in any
detail. I will briefly discuss the eight, explain the
reasons for eliminating the first two, explain the use of
the next three primarily to support and document the
findings, and elaborate in some detail on the final three
which are of greatest significance to the study.

Following are the eight areas which were important
during the development of the study and into which the
resulting research fits.

1. Asian refugees in the United States

2. Reactions to Japanese-Americans

3. Japanese management styles

4. Japanese adjustment problems

5. Japanese culture and customs

6. The concept of community and the acceptance
versus rejection of change

7. Ethnocentricity to multiculturalism
8. Cross-cultural communication processes

Brief descriptions of the topic areas follow.



19

1. Asian Refugees in the United States

A great deal has been written about the reactions,
problems, and concerns in the United States and other
countries to the settlement of a variety of Asian immigrants
and refugees. Reference to the reaction in the United
States to any other immigrant/refugee groups was also
considered (Tsai, 1986; Wilson and Hosokawa, 1982).

2. Reactions to Japanese-Americans

The past and present problems and recent solutions to
the situation of the Japanese and Japanese-Americans
interned in camps during World War II has been a topic about
which much has been written recently as a result of the
United States government's efforts to provide compensation
for the heavy financial and personal losses of those "Issei"
(first generation) and "Nisei" (second generation) Japanese
Americans (Smith, 1990, 9; Johnson, 1988; Armor and Wright,
1988).

3. Japanese-American Management Styles

Books, articles and television programs present
comparisons, contrasts, and analyses between Japanese and
American management concepts and practices. These include
many broader studies of national concerns regarding the
Japanese "buying" of America (Halberstam, 1986; Zimmerman;
1985; Rowen, 1988).

4. Japanese Adjustment Problems

Numerous magazine and newspaper articles, and some
books, address the Japanese adjustment in America. Most are

primarily concerned with problems regarding the education of
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Japanese children so they are able to succeed in the future
in Japan, the difficulty for Japanese families in general as
they return to Japan, and the difficulty for Japanese
workers to adjust to the different work styles and ethics of
American workers (White, 1988; Schwartz et al., 1988; Nance,
1989).

5. Japanese Culture and Customs

There is a significant amount of work available on
understanding Japanese culture and customs, including a
large number of videotapes on almost any topic of Japanese
life. (Japan video series, 1989; Christopher, 1983;
White, 1987; Lebra and Lebra, 1986).

6. The Concept of Community

Of relevance to this research are the theories on what
constitutes "community," theories on community change, and
theories about acceptance or rejection, particularly of
people considered foreign (Goodenough, 1963; Nelson et al.,
1960; Christenson, 1989; Robinson, 1989).

7. Ethnocentrism to Multiculturalism

An important area related to this study and existing in
current research is how people move from the basic
ethnocentric impulse to the ability to accept society as
multicultural (Wurzel, 1988; Stewart, 1972; Brislin, 1990;
Ramsey, 1987).

8. Cross-Cultural Communication Processes

A reasonable amount of information exists on the
general topic of the problems, difficulties, and solutions

related to the communication processes between persons of
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different cultural orientations (Barnlund, 1975; Barnlund,
1989; Porter and Samovar, 1988; Storti, 1989; Goodenough,
1971).

Of these eight areas of existing literature, the last
six provide the background support for this dissertation,
the rationale for the major questions being addressed, and
will benefit from the results of this study. The first two
do not address the topic of the study for the following
reasons:

1. Asian Refugees

Although work has been done on Asian adaptation
processes and American reactions to the large number of
Asian refugees in the United States in the past 10-15 years,
there are several major differences which make these studies
inappropriate for inclusion or major consideration in this
study.

The differences between the Asian refugees and the
Japanese dispatchees, as they are referred to by the
Japanese, are so considerable as to separate them from any
serious comparison.

While most Asian refugees are financially dependent on
any community where they settle, Japanese dispatchees are
financially secure, even considered by many Americans to be
wealthy. Refugees are frequently unable to acquire or
retain employment due to language barriers, while
dispatchees are employed upon arrival at middle management
or higher levels. Refugees are relegated to housing in

poor, transient-type housing, while dispatchees are able to
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purchase or rent homes, condominiums or apartments in
upper-middle class residential neighborhoods. Ultimately,
many refugees are potential permanent residents requiring
long-term support from community systems. Dispatchees are
temporary residents, usually here for three to five years,
and requiring no financial and little other assistance.

In effect, the Japanese currently locating in local
communities do not draw on the community and its resources.
On the contrary, they frequently contribute to its economic
well-being.

2. Japanese-Americans

The second area mentioned, studies on the adjustment of
and American attitudes toward Japanese-Americans, also is
significantly different enough not to be a major area for
further reference in this study.

Many studies, books, and articles in this area relate
to those Japanese either in the United States as
transplanted workers from the 1920s and 1930s, or as
spouses/children of American citizens, many at the time of
the bombing of Pearl Harbor. The resulting internment
camps, which were designed to assure the security of the
United States from Japanese sympathizers, have caused many
negative reactions and resulted in apologies and payments to
those transferred to camps (Smith, 1990). The attitudes
regarding many Japanese-Americans, as reported in these
studies, are part of another era of history. These studies
do not address the new view of Japan as an economic power.

They are not concerned with the category of Japanese being
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addressed in this research, the well-educated, financially
successful, well-employed person whose company has just
injected often-needed economic life-blood into small

American communities.

AN OVERVIEW OF THE JAPANESE LITERATURE

Of the remaining six areas which have some relationship
to any analysis of American reactions to the Japanese, the
first three, which appeared to be most important when this
research began, became only supporting literature as the
final study emerged. They relate to the specific knowledge
necessary to understand the Japanese who moved to
Pleasantville. Since the study is concerned primarily with
the American residents of Pleasantville, this knowledge is
of secondary importance. However, it remains critical in
understanding the attitudes and reactions of Pleasantville
citizens to their Japanese neighbors and therefore will be
detailed as appropriate in the interpretation of the
findings. These three areas include:

1. Japanese/American Management Styles

There is a great deal of literature available which
compares and contrasts Japanese and American management
styles. The popular press is filled with articles and
frequently with series detailing relationships at specific
plants or in specific communities. Books have been written
on the topic and new publications appear almost daily.
Examples of such books include Michio Morishima's Why Has

Japan 'Succeeded'?: Western Technology and Japanese Ethos
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(1982) , Mark Zimmerman's How to Do Business with the

Japanese: A Strategy for Success (1985), John Condon's

With Respect to the Japanese: A Guide for Americans

(1984) , and David Halberstam's popular treatise The
Reckoning (1986), to mention a few.

Knowledge in this area is important background
information in any study of relationships between Americans
and Japanese. The studies and reports in this area indicate
some very specific differences which affect the way these
two peoples relate to each other in the economic and
employment arenas. Understanding these dynamics makes it
easier to interpret why members of the Pleasantville
community have certain reactions to their Japanese
neighbors, or reactions in general to the presence of the
plant based on perceptions of the way the Japanese do
business.

2. Japanese Adjustment Problems

Publications in this area are primarily in the form of
newspapers and magazine articles, particularly as they
relate to recent events in the United States which result
from the increasing amount of Japanese investment in this
country. Only within the past three to five years have such
significant numbers of Japanese been dispatched from Japan
to live and work in American communities. The recency of
these events is one reason for the lack of available formal.
research in related areas. A popular and widely quoted
author on this topic is Dr. Merry White, Sociology Professor

at Boston University. Dr. White addresses the very real
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problem of the Japanese return to Japan after adjustment to

life in the United States in The Japanese Overseas: Can

They Go Home Again? Published in 1988, this is one of the

most recent scholarly attempts to analyze this problem.
News articles at the local and national level also address
this topic.

Understanding how the Japanese adjust to America
provides insights into what is happening on the other side
of the adjustment -- to the Americans involved.

3. Japanese Culture and Customs

Of value in this study is understanding the motivations
behind the Japanese behavior and life style to which
Pleasantville community members are reacting. More than
sufficient literature exists. In this area, the role of the
videotape must be considered, since public television and
educational television companies have produced quality
productions on the subject of Japanese culture and customs.

Among the most popular publications and productions are

The Japanese Mind by Robert Christopher; books by Edwin O.

Reischauer; anything on the subject by Donald Richie; Ruth
Benedict's classic anthropological study from 1946, The

Chrysanthemum and the Sword; the works of Japanese author

and social scholar Chie Nakane; and many others. A 1988 PBS
production entitled Japan, a four-hour series, is

masterful and well-researched. Television documentaries, aé
well as print materials surrounding the death of Emperor

Hirohito and the inauguration of his son, Akihito, in 1989,
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presented the United States with major coverage on the topic
of the Japanese.

Understanding Japanese culture and customs is essential
in interpreting the comments and observations made by the
Pleasantville residents as they react to the Japanese in
their community.

The remaining three areas of literature provide the
theoretical framework for this research. They are those
which relate to the structure and content of community; the
concepts of and relationships between ethnocentricity and
its opposite, multiculturalism; and finally, the theory and

process of cross-cultural communication.

THE CONCEPT OF COMMUNITY

Community Defined. 1In order to conduct empirical

research in a community setting, drawing conclusions about
activities, reactions and attitudes both of individual
members and representatives of various community domains, an
understanding of the existing theories and concepts of
"community" is essential. "An understanding of the nature
of community as an unit, the interrelationship of its parts,
is necessary to the understanding and prediction of
COmmunity behavior" (Nelson, Ramsey, and Verner, 1960, 2).

In Community Structures and Change (1960), Nelson et

al . describe a dichotomous relationship which exists in the
Stuady of the theory of community. On one side, they
POss tulate that the concept of community cannot be easily

und erstood, since it is based on "complicated and often
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mysterious" relationships among human beings, groups, and
institutions (1960, 2). Basically human relationships are
the subject matter for the study of community. And yet,
despite these mysterious and sometimes difficult to
understand relationships, the fact exists that the results
of community studies often seem to be "an elaboration of the
obvious" (1960, 9). My study in Pleasantville is an example
of elaborating the obvious, as it looks at the very normal
everyday existence of community residents, and attempts to
analyze these "difficult to understand" relationships so
they become more understandable.

Nelson et al. maintain that despite these two
juxtaposed concepts, the study of community is to understand
"how it behaves, how it can be changed to solve human
problems (without creating more problems), and to furnish
people information leading to some control of the community
process and change for their welfare and happiness" (2).

The community, according to Nelson, similar to other
descriptions to be discussed later, includes three basic
parts: area, individuals, and a psychological
identification. The local area is the area within which
most of the basic human needs are satisfied within daily
travel distance. The community is, therefore, composed of
the relationships among people identifying with and living

in the local area, and also the relationship between people
an<g institutions, and among institutions.

This definition of community and the issue of

Psy>chological identification is a factor in what is
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happening in Pleasantville. The question rises whether
people will feel psychologically the same about the
community and identify with it in the same way they did
before it became home to a contingent of Japanese.

In a slightly different definition of community,
Stoneall (1983, 18-21) also considers that there are three
dimensions of community: 1) People. Without people
communities do not exist. Some theorists argue that at a
minimum, communities require families, multiple generations
and multiple genders. 2) Space. Stoneall refers to
localization as "the quality of being located in only one
place outside of which the system has no identity" (1968,
65). 3) Time. The concept of time is implicit in what
communities are. Communities last--but how long and the
minimal time requirement are empirical questions. Some
native communities have lasted longer than nations while
some, the communes of the 1960s, lasted only a few years.

The factor of time is added by Stoneall and is
important in an analysis of Pleasantville. This
sesquicentennial community identifies itself through such
activities as the historic walk to view its historic homes.
Over a hundred years have gone into the development of the
sense of community. A question for further study might be
how 1long will it take for the Japanese to become part of
that community, and will Pleasantville change, in time, to é
di Fferent kind of community?

Christenson and Robinson in their 1989 work, Community

Dexrelopment in Perspective, summarized the work of G.A.
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Hillery as he defined community in 1955 and C.W. Willis as
he defined the development of community concepts since
1950. They suggest four main components for defining the
concept of community. First, community involves people.
Second, place or territory is an element of community. (Not
all writers include place. Blakely and Bradshaw (1981)
present a modern concept that community does not require a
set space or territory since place is becoming less
relevant, being replaced by networks based on interest and
activity without implications of space or territory.)
Social interaction is Christenson and Robinson's third
aspect of community and describes the condition where people
within a defined area relate to or are interdependent on one
another. Fourth is the idea of common attachment or
psychological identification.

A formal definition combining these four concepts, as
formed by Christenson and Robinson is "Community is defined
as people that live within a geographically bounded area who
are involved in social interaction and have one or more
psychological ties with each other and with the place in
which they live" (1989, 9).

Christenson and Robinson's addition of social
interaction as an essential component of community is
Significant for this study, as the social interaction
bet-ween Japanese and Americans in Pleasantville was used as
2@ major clue to determine what is happening in this small

towrn as a result of the arrival of the Japanese plant.
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Community Change Theory. Communities change through

time, as a result of various influences. Some changes are
massive and happen over a long period of time. Some are
relegated to one component of community life and occur
rather quickly.

Nelson, Ramsey and Verner (1960) describe four levels
of structure where community change can occur. The first
and most significant level is the total community. This
change is slow and may take generations to occur. The
growth in size of a community, or the arrival of major
industry, may change it, over time, from one with unwritten
rules and regulations to one with written laws, uniformity,
and dictated institutional relationships.

The second place where change can occur is at the
pan-community level, or the level where influences are
exerted on a community by the larger society. Here
relations change as a result of such acts as school or
geographic consolidation, or tax districts being altered.

A third level of change is in the dimensions and
elements of community structure, such as in the
relationships between the school and the family, between the
church and the school. This type of change can occur when a
system changes from being homogeneous to heterogeneous, a
condition currently happening in Pleasantville.

The fourth level happens in a component of the
community, such as the family, or the organization of the
school itself. These may not always affect the entire

community, but, depending on the scope of the change, they



31
may be significant in producing community-wide change, such
as the change in family structure caused by working mothers,
as it relates to the labor force, child care needs, and
school responsibilities (Nelson, Ramsey and Verner, 1960,
391-397).

Another way of looking at community change is through
the concept of community culture. Brislin defines culture
as "widely shared ideals, values, formation and uses of
categories, assumptions about life, and goal-directed
activities that become unconsciously or subconsciously
accepted as 'right' and 'correct' by people who identify
themselves as members of a society" (1990, 11). What is
happening in Pleasantville affects these "assumptions about
life" which community members have accepted as "right" for
their culture or society for generations. The presence of
Japanese in Pleasantville calls for community members to
assess their assumptions, and decide either to change them
or hold on to them despite the changing nature of the
culture.

Goodenough views community change as it relates to
personal and community culture, culture being defined as
"the shared products of human learning...standards for
deciding what is, standards for deciding how one feels about
it, standards for deciding what to do about it, and
standards for deciding how to go about doing it" (1963,
272-281). He isolates these changes in community culture in
three dimensions: changes in private culture, changes in

operating culture, and changes in public culture.
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Changes in a person's private culture arise in
connection with efforts to reorganize one's culture after
new experiences, or in response to conditions which cannot
be handled with the existing culture. Goodenough points out
that some people will respond to a new situation by altering
or expanding the private culture, while others may respond
negatively and seek protection in the old culture. Often
this decision is based on whether the individual feels there
is an ability to learn what is necessary to expand and grow,
whether there is an adequate opportunity to learn what is
needed to respond to the new situation.

The second change is to one's operating culture, or the
culture we all operate in outside our private person, in
work or social situations. These changes occur when the
group's culture changes and the resulting standards for
group members are changing. Changes in one's operating
culture are obvious to others since they can be observed,
while changes in private culture are likely not to be as
obvious.

Finally, there are changes in a community's public
culture which result from gradual change in the operating
culture of the community's individual members. This can be
the result of major personal cultural change, or because of
such community changes as size or economics. According to
Goodenough, sometimes people may follow behavior which
supports the public culture because they feel it is expected
and there is no place in the community for the new behavior

to be accepted. "Such is the case when people become aware
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of new ways of thinking, believing and acting, following
contact with members of other communities, and are privately
attracted by some of them" (1963, 280).

Questions arise in Pleasantville regarding the
individual behavior of the community members and whether the
presence of the Japanese causes change to their private
culture or results in a difference in their operating
culture, and how these individual differences are impacting
the public culture of the community as a whole.

Community Attitude toward Newcomers. In the history

of this country, major migrations of people to new
geographic areas have been caused either by changing
employment trends, which drive unemployed workers to pack up
families and move to greener pastures, or in some cases, by
the arrival of large numbers of foreign nationals who locate
in a particular area.

Two recent migrations fit these historic patterns. A

three-part series written by the Detroit Free Press

describes the reactions to the 3,600 workers from other
states who arrived in Spring Hill, Tennessee in 1990, to
staff the new GM Saturn plant. According to the article,
"There have been some outright screaming matches with
Tennessee natives who don't like unions or the northern work
force Saturn has imported" (Lippert, 1990b, 4P).

This is a reverse pattern from the trend early in the
century to the mid-1950s, when millions of Americans moved
north to work in large factories. Now, as more and more

plants "seek greenfield sites removed from the industrial
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heartland's high wages, costly benefits and rigid work
rules" (Lippert, 1990a, 6H), the migration has reversed
itself and people are following the trend south.

As the Free Press reports, the Northerners are not

well received for a variety of reasons--causing overcrowding
to existing roads and schools, increasing costs of land and
services, creating resentment regarding the jobs being taken
away from local residents. The newcomers are viewed as
taking away from the community rather than adding.

"Cultures are clashing, inevitably, as the country's most
advanced auto plant takes root in a rolling pasture which
until now produced only Tennessee walking horses" (Lippert,
1990b, 4P).

In a different type of migration pattern, "At least one
out of every six Arabs who immigrated from Lebanon, Iragqg,
North and South Yemen and Jordon to America since 1975
settled in Michigan" (Hamada, 1990, 10A). According to
Hamada, Arabs have settled in the Detroit area in numbers
estimated to be at least 100,000. These immigrants have
been, in general, well received by Detroit and its various
communities. Many of the refugees purchased small America
businesses, either alone or in family partnerships. Over
600 large markets in Detroit with average annual sales of §$1
million each are owned by Arabs. "These businesses have
added life to many tough, declining neighborhoods in Detroiﬁ
and its suburbs" (10A). Because of a high work ethic,
caused in large part by the fact that there is no welfare in

Arab countries and therefore work is survival, the large
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numbers of immigrants have been an economic asset to the

communities rather than a financial drain. The Free Press

study reported that most of the Detroit non-Arab residents
interviewed saw their Arab neighbors as "hard-working,
prosperous neighbors who share many of the same values." An
Arab interviewed about his new home said, "Detroit is just a
good area for people of different cultures who want to be
accepted. It's a true melting pot. If you do a good job,
they accept you easily” (10a).

According to the theory described in these two news
reports, since the Japanese dispatchees are financially
stable, are producing rather than taking away jobs, and are
not dependant on the community, this study should find that
they meet with acceptance in Pleasantville.

A study done in 1980 in a small town in California is

reported by Blakely and Bradshaw in Order and Image in

the American Small Town. They describe a "new migrant,"

very different from the immigrants in the past. "The actual
flow of new 'immigrants' to rural areas may not be as
important as the characteristics of the migrants

themselves. Recent evidence indicates that new migrants to
rural areas tend to be better educated and enter
professional and managerial occupations" (Blakely and
Bradshaw, 1981, 34). Interviews were conducted with two to
four people on each street who were newcomers in the past |
five years. The results show that there are a number of

factors that made these American migrants easily accepted in
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their new town. Among these factors are: 1) the motivation
to move to a small town was to access a rural lifestyle;
2) they were employed on arrival or easily employable and
able to make an economic contribution to the area; and 3)
they were a non-dependent group, using very few unemployment
or other services. "The data indicated that the new
migrants were highly skilled and successful in finding a
place for themselves in the new rural economy...it is clear
that the newcomers form an important new economic resource
for their communities" (44-45).

As life style becomes a major determinant in location,
more small towns will experience growth caused by the new
migrants. Already within this decade we have seen many
small non-metropolitan towns and rural areas experience
economic and population growth. According to Blakely and
Bradshaw (1981), there is a movement afoot to identify the
dynamics of this new migrant movement, its impacts on
communities, and its causes. The interest in identifying
this new movement indicates that the "emergence of the small
town as an economic and population growth area may be a
signal that new factors are shaping our economy" (48).

This study will attempt to relate community impressions
about economic and personal contributions of a new category
of migrant, the Japanese, both to the capacity of a small
community to respond and grow, and to the community's

willingness to accept these new residents.
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FROM ETHNOCENTRICTY TO MULTICULTURALISM

In discussing community change as it relates to
personal and community culture, Goodenough described culture
as "the shared products of human learning," the learned
patterns of knowledge which a group uses to establish common
understandings among members (Goodenough, 1971, 258).

Each local or community group, and certainly each
national, ethnic, and racial group, identifies its common
understandings through its own culture and pattern of
behavior. The macrocultures, i.e., national, ethnic and
racial groups, and the microcultures, such as family, an
office, a neighborhood, form a vast array of cultural
identities which meet, clash, mesh, and somehow interact.

As our society becomes more and more technologically
sophisticated, the frequency and intensity of these
multicultural meetings increases. Television, air travel,
and computer contact make cultures that were once considered
foreign now part of our every day existence.

As we move, both individually and as cultures, to
participate in a multicultural world, it is suggested by

Jaime Wurzel in Toward Multiculturalism (1988) that we

progress through a variety of stages, identified as "the
multicultural process." Wurzel defines seven stages of
development leading from monoculturalism, which includes
ethnocentrism, to the final stage of multiculturalism. The'
seven stages are: 1) monoculturalism, 2) cross-cultural
contact, 3) cultural conflict, 4) educational interventions,

5) disequilibrium, 6) awareness, and 7) multiculturalism.
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It is important to note here that stage theories such
as Wurzel's are one way to approach the subject of human
development. Stage theorists, such as Erikson, Havinghurst,
and Kohlberg, present the belief that people progress
through various stages in life experience, with the
necessity of successfully passing through one in order to
reach the next. They argue that human beings get "better"
as they move from one stage to the next, with an ultimate
goal to achieve the last, or best, stage. Wurzel's
seven-stage theory is one of these, since his goal is the
achievement of the final, "best" state of multiculturalism.

Stage theories result in a limited view of the
possibilities in human development by requiring that all
stages must be passed through in order to move ahead. Other
theories, such as those of Levinson and Lowenthal, hold that
there are phases associated with age, time, and events, that
move us through our lives (Schlossberg, Troll, and Lebowitz,
1986, 20-28).

Wurzel's seven-stage theory, while limited and
certainly not absolute, seems to me to serve the analysis of
what's happening in Pleasantville.

Monoculturalism, Ethnocentrism, Prejudice and

Discrimination. In the monocultural stage, an individual's

way of viewing the world is considered to be the universal
one, the only one, or at least the best one. It is the
basic way an individual's world view is developed--and is
critical to the survival of a cultural group and the

individual's relationship to it. A child learns the
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monocultural view from parents, the environment, and
traditions, and defines his or her identity through that
psychological belonging. So we grow up identifying with our
culture, which sustains and nourishes us in return.

The values held by individuals in a culture are
considered by them to be absolute--morally right. Most
people not only believe their own value orientations to be
ultimately right, but others to be wrong. That leads to the
basic <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>