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THE AUTOMOTIVE CAREER OF RANSOM E. OLDS
AN ABRSTRACT
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approached to re-enter the automobile business and in August,
1904 he organized the REQO Motor Car Company. In 1910 he also

formed the REO Motor Truck Company which was leter merged with
the parent firm and 1like its predecessor was highly successful,

This marked the high point of 0lds' automotive career

since after 1915 he gradually withdrew from the active suver-

vision and direction of REO, He resigned as general manager
and devoted his attentlion almost entirely to his private busi-

His position at REO was largely an honorary

ness affairs,
one, particularly after 1923 when he resigned as president

and the actual management of the company was left to his

successor, Richard H, Scott.
Under Scott's direction REO embarked on a broad program

of exnangion and throughout the 1920's exverienced the pros-
But when the

perity that was typical of the nation generally,
American economy came under the pgrip of the Denression, the

over-extension of REO's resources caused disgsension within

Diggatisfied with compnany volicies, a group

the management,
of directors headed by 0lds removed Scott as general manager

and iIn a bitter vroxy strugrle in 1934 were ahle to defeat

him in a contest for control,
After Scott's removal the management of REO was pnlaced
under an Executive Committee. As chrirman of the Committes,
0lds proposed several recommendations to improve the company!'s
finaneial and comvetitive nosition, When these were rejected
and automobile nroduction was abandoned in 1934, 0lds resigned

from the company and snent the remainder of his 1ife in retire-

ment,
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PREFACE

In the development of the automotive industry in the
United States certain figures have played a prominent role,
Among these have been the Duryeas, Winton, Haynes, 0Olds,
Ford, and others, all of whom have contributed significantly
to the invention, production, or perfection of the automohbile,
Through their efforts an industry arose which promoted the
establishment of numerous other businesses, gave employment
to millions of men, altered the concevts of distance, and
even changed civilization itself, Perhaps 1n the twéntieth
century modern societv has witnessed no more transforming
phenomenon than the sutomohile,

Although the develooment of the automotive industry has
been a collective effort, much ahout its rise and success can
be revealed through a biogranhy of one man., The outstanding
example of the merits of such a study is Allan Nevins' two-

volume work, Ford: The Times, The Man, The Company and PFord:

Expansion and Challenge, 1915-1933, Ry concentrating on Ford,

Nevins has not only brought into sharp focus the events in
Ford's 1ife but has also placed in proper perspective the
vosition of the Ford Motor Company in relation to the other
manufacturers, Too often survey accounts have failed to do
this, In an effort to summarize the history of the entire
Industry, research has been diffused, the emphasis has been
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on general information rather than the specific or unknown,
and only events 6f outstandinz significance and highlights
in the careers of the automobile makers have been covered,
The result has been that continuity has been lost and little
actual insight has been provided into the men, companies, and
times which constitute a history of the automotive industry,

To a considerable extent this has been true of the 1it-
erature on Ransom E, 0lds. YHis early experiments with a
horseless carriage which led to the establishment of the 0Olds
Motor Works are common knowledge. Likewise, his success with
the curved dash Oldsmohile, introduction of assembly pro-
duction, and initial leadership among the automobile manu-
facturers are matters of general information as are also his
retirement from the 0lds Motor Works and formation of the
REO Motor Car Company., But after that 1ittle is known about
0lds' career, His organization of the R=EO }Motor Truck Com-
pany, promotion of Oldsmar, resignatlon as general manager
and president, and subsequent struggle to regain control of
REO are almost completely ignored because by this time his
importance had diminished, WNevertheless, these were prominent
events in his life which are significant both for an under-
standing of 0lds and a realization of the problems confronted
by the small automobile manufacturers in thelr efforts to
meet competition from the larger companies,

In the past scholars have not written widely of the auto-
mobile industry or the men who made it., The only biography
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of 0lds is one written by Duane Varnell entitled Auto Pio-
neering, The Remarkable Story of R.,E, 0lds published in 19,9

by the Franklin DeKleine Company of Lansing, Neither have
there been any scholarly biographies of the other prominent
automobile figures outside of Nevins'! work on Ford which
served as a model for this dissertation although 1In no sense
can the two be congidered equivalent., Following Nevins!
example, the attempnt in this study has been to present the
career of 0lds and to pro»erly pnlace him in the stream of
automotive history. |

During the course of my research and writing many peovle
have contributed their assistance to this enterorise and to
all of them I would acknowledege my appreciation, A few, how-
ever, deserve particular mention hecause without their generous
aid the result would be something less than it is and to each
of them I would extend a snecial word of gratitude: to Professor
Madison Kuhn for his patience and wigse counsel throughout the
direction of this dissertation; to Professor Marvin Cain for
his efforts in gathering source material and arranging inter-
views; to Mrs, Gladys 0lds Anderson who permitted me to examine
a collection of her father's papers and other useful data at
the R.E, 0lds Company; and, to Mr. Allan Wright who gave me
permission to inspect the records of the REO Motor Car Company
now in the possession of the White Motor Company. Finally,
my last and greatest debt is to my wife whose encouragement
and forbearance have been unfailing and should this work have
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a dedication, it could only be inscribed to her,
None of these people, however, should be held account-
able for errors or omissions for which I assume full respon-

sibility., Neither should they be held liable for the inter-

pretations whicech anpear and to which some of them, no doubt,

will take exception,
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CHAPTER I
DEVELOPMENT OF A GASOLINE AUTOMOBILE

Ransom E, 0lds' test run of his first self-propelled
vehicle i3 perhans the single event in his 1ife that has
been written about more than any other, While there are
many accounts of his inauspicious beginning, they all follow
a similar pattern and the only difference among them is the
degree of imaglination possessed by each writer, In view of
this, 1t seems aporopriate to begin this biography by re-
lating the story as it has often been told,

One soring morning in 1886, Duane Yarnell, 0lds' bio-
grapher states, R,E., 0lds arose at three o'clock and with
"flagging confidence" prepared to test his first horseless
carriage, As he eased the machine into gear, "the immediate
vicinity suddenly reverberated with the inhuman sounds of
metal parts grinding and clashing together," Almost instantly
he "was aware of windows banging ovnen, of people staring at
him through the gloom ... and somehow, above the chugging of
the lumbering carriage," he heard them saying, "'It ,,, it's
that crazy 01ds kidi'" Fortunately, "R.E.'s horseless car-
riage chose that moment to run out of steam," after an "initial
voyage" of "less than two blocks." As he waited "ingloriously"
while his "neighbors huddled around him," the engine again
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built up steam and once more he nut the carriasge into gear
for the return home., "For the second time that morning, the
machine shook 1tself cut of a cloud of steam, and the neigh-
bors leaped for shelter in the face of the horrendous noise,"
Ry the time the steam was exhausted, he had reached the yard
outside the shop, While he had honed for hetter results,
"R.E, 0lds knew at that moment ,,. that he would keen on try-
ing," and that "before he finished, there would be a new svace
in the stable ... soace that once had been occunied by a horse.,"l
Although such accounts are interesting and highly dra-
matic, it hecomes avnarent uron closer investigation that
they are not entirely accurate, First of all, it is certain
that 0lds did not mr~ke the first test ride of his horseless
carriage in 1886, While he mav have conceived of the idea
of bullding a self-nronelled vehicle at that time, the evi-
dence shows that one year cf exnerimentation was needed to
complete the vehiclef which would mean that his first horse-
less carriage conld not have heen ready for testing until
1887. Support for this date was glven by 0lds in 190} when

he testified that he did not complete the venicle until 1887,3

1Duane Yarnell, Auto Pioneering, The Remarkable Story of
R,E, 01ds (Lansing, MIch., I0L3J, pp. 16-22,

2Horseless Age, XXXVIII (Sent, 15, 1914), 210,

3U.S. Circult Court, Southern District of New York: Electric
Vehicle Company and George B. Selden vs. C.,A, Duerr & CO, and the
Ford Motor Company, et al, IX, 641, Hereafter cited as "Selden

Case Record,"



On another occasion he stated that the vehicle was "operated
on the streets of Lanalng during the latter part of 188'7....""L
From this statement it can be Inferred that not one but

several tests were made, It is also probable that the first
experiments were conducted within the confines of the shor
before taking the vehicle out on the street, At the same time,
however, 1t seems 1likely that the first early morning ride was
taken sometime 1in the summer of 1£87 and must have made quite
an impression on the young inventor, A few years later 0Olds
was still able to recount with considerable accuracy the ex-
verience of his first road test:

ees when the clock struck three (it being in summer),
I was on hand, and got up steam readv for a start;
at 1:30 the doors were opened and the road was
clear; I mounted to the seat and nulled the lever;
she moved slowly, but speed was increased as 1t

went down the platform out of the shop; there was

a slight raise, however, before crossing the side-
walk and she refused to ascend the grade, so I at
once dismounted, and going behind, gave it a push

to be remembered, which did the business, and it
reached the sidewalk in safety; I again mounted to
the seat; there was vet a descent to the street in
my favor, so that I had but little trouble in reach-
ing the road and running a block without a stop; at
this voint the efforts of the machine were exhausted;
and an assistant was necessary, as it was getting
quite 1light and there was no time to be lost; I
secured two pushers behind, and, together with the
engine, got it back without an accideng, vhich ended
my first trip in a horseless carriage,

0lds' first self-propelled vehicle was a cumbersome

brvia,, XVIII, 1476.

SRansom E. Olds, "The Horseless Carriage," Michigan
Engineers! Annusl, 1698, P. 93,
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carriage of crude design, It was a three-wheeled affair and
weipghed about 1500 pounds, There was one wheel in front and
two behind in order that it cculd be steered easily, The
front wheel was mounted in a fork similar to a bicycle and
was steered by a tiller vhile the back two wheels were for
traction, All three were about four feet in diameter and
wers fitted with steel rims, The body which resemhled a crude
box, was mounted over the rear wheels and was eighteen inches
deen to vrovide room for the machinery, The seat was rerched
on the front of the box and cculd accommodate three persons,
Power to provel the vehicle was sunnlied by a steam
engine of two horsevnower, The engine was heated hy several
gasoline burners which produced a s»eed of from four to ten
mlles per hour, The transrmission first conslsted of a series
of levers and clutches but this arrangement proved unsatis-
factory and gears and chains were later used with a ratio of
from six to twelve turns of the encine to one of the axle, b
The main drive wheel had half-inch nointed pins screwed into
the face of it to form a snrocket, The driving chain was made
from rollers on pins to hold the links together and was oper-
ated by a set of lathe gears which, according to 0lds, were
purchased from Providence, R,I, and were the "finest cut gears

made" in order to "avold the noise,"7

6Selden Case Recbrd, XVIII, 1474-1L75,

T01ds, Michigan Engineers' Annual, 1798, po. 92-93.




Most of Olds!' experiments with his horseless carriage
were made between the hours of three and four in the morning,
This was the only time during the day when the streets were
clear and he was free to conduct his tests without inter-
ruption or fear of creating a hazard, Besides, most people
were still in bed and so not able to witness his difficulties,
which seems to have been of some importance to him hecause on
one occasion he stated, "I realized that I had a colt on my
hands, and did not care to have any Spectators...."8 Further-
more, while the construction of a horseless carriage might
have been of primary interest to him, it was of necessity of
secondary importance as he was busy during the working hours
of the day and the only time he could devote to bullding a
horseless carriage was both before and after he had attended
to the task of earning a living since he was at this time a
vartner in business with his father, Pliny Fisk Olds,

Pliny Olds was a native of Ohlo, Hls father, Jason 0lds,
had been a Congregationalist minister in Goshen, Massachusetts,
Sensitive to the needs of those peorle living on the frontier,
he had migrated to Ohio as a home missionary to the Western
Reserve, There on the perinhery of civilization Pliny Fisk
0lds was born in 1828, By the time he had grown into manhood,
he had developed an attachment to the region and in 1848 when

he married Sarah Yhionle, a native of New York, the young

8I_b_i£0’ Pe 930




couple had settled dowvm in Geneva where Rangom Eli, the youngest
of five children, was born to them on June 3, 1860, °

During thelr residence at Geneva, Pliny set up a black-
smith and machine shon in whilch he engaged in general repair
work, While there is no indication that it was a large busi-
ness, it does seem that the 0lds family lived comfortably,
Pliny operated the small concern for sixteen years and in that
time became an accomnlished machinist, Skilled workmen were
in great demand and in 1870 he was offered the position as
superintendent of the Variety Iron Works in Cleveland,

Pliny devoted his best efforts to his new position but
soon discovered that 1t was far dlfferent from having his own
business, Under the pressure and strain of his work, his
health began to fail and it became necessary for him to look
for something else, Thinking that verhans his strength could
be quickly recovered in the onen air, he resigned his position
at the iron works in 1874, The home 1In Cleveland was now
traded for a farm nine miles to the south at Parma, Ohio, and
for a second time the 0lds family headed for a new location
and way of 1ife,10

While rural 1life was what Pliny needed to recover his

9Edson B, 0lds, ed., The 0lds (01d, Ould) Family in
England and America (Washington, D.C., 19157, p. 1L49. Coples
are In the vossesslon of warious memhers of the 0lds family,

01b14., p. 172,




health, it seems that he did not have the skill to become a
successful farmer, Within four years he was again ready to
move his family back to Cleveland, TUnable to dispose of the
farm, however, 1t was declded that part of the family would
remain behind while Plinv and Ransom left for Cleveland, the
father to work as a pattern maker at the Garden & Price Printing
Press Company, and the son to continue his education in the
Cleveland schools,

This arrangement was continued until 1880 when an opnor-
tunity came to disvose of the farm and reunite the family,
A deal was made to exchange the farm for a house and lot on
Cherry Street and a lot on the northwest corner of Allegan
and Grand Avenue in Lansing, Michigan., Although Pliny was
not anxious to move his family from Ohio, he saw this as
another chance for him to have a business of his own and
vassage was booked for the family on a freighter out of Cleve-
land at one dollar per vergon, 1l

Soon after arriving in Lansine in September of 1880,
Pliny established another machine and repair shop, His son
Wallace was taken in as a vartner and the extra lot on Grand
and Allegan was sold, With the money they received, a small
shop, 18 by 26 feet, was buillt on River Street, A boller and
engine, lathe, plainer, drill press, and other small tools

were acqulred and the new firm, P,F, Olds & Son was onened

11R E, 01ds, "01ds Blazed Trail to Fame With Car," 01d
Timers News (Jan., 1946), p. 10,




for business.12

Ransom 0lds was sixteen years of age when the family
moved to Lansing, Since his educstion had teen interrunted
on several occasions, he had not yet finished the eighth grade
but soon after their arrival he was once more enrolled in school,
Both before and after school, however, he was expected to help
in the machine shop, Every morninc he had to arise at five
o'clock, light the fires at home, and then hurry over to the
shop to get up steam so there would be heat and nower when
his father and older brother arrived for the day's work, After
that 1t was time for breakfast and then off to school, By four
o'elock in the afternoon he was back working in the machine shop
or at some 0odd jobs he happened to pick up on the outside,13
Most of his spare time, Saturdays and vacations included, was
spent working in the shoo, At first he was given fifty cents
per day during vacation periods for his labors, After a few
Years of what was the equivalent of an avorenticeship, he was
given advanced work and his pnay was increased to two dollars
per day.lh

By the time he had finished the tenth grade, Ransom 0lds

1215148 Company's Career," Motor Age, V (Nov, 21, 1901),

13Dotroit News, August 27, 1950,

Whertie C, Forbes and 0.D. Foster, Automobile Glants of
America (New York, 1926), p. 227.
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was ready to take his place full time in the shop with his
father and brother, Rut the bhusiness of P,F, 0lds & Son had
been increasing steadily and as it did the bookkeeping became
more involved and complicated, Neither his father nor brother
had any training in accountancy so it was decided that Ransom
should take a six months course at Bartlett'!s Rusiness College
to prepare him for this work.15 Early in 1883 he completed
the course requirements and a short time later went to work
as a machinist and bookl-eener at P,F, Olds & Son.16

After working at the company for two years, a situation
arose which enabled 0lds to become a partner with his father
in the company, His brother Wallace who held a half interest,
decided to sell his share so Clds took advantage of the onnor-
tunity, wWith $300 he had saved and a promissory note for 800,
he was able to buy out his brother's share and at the age of
twenty-one became his father's partner in the small concern.17

P.,P, 01lds & Son in 1885 had an annual income of about
$7,000 from a business which was devoted almost entirely to
general revair work, although small steam englines heated by

coal or wood were also produced., Soon after 0lds hecame a

15gR0 Echo, 1910, p. 382, Cooy in Automotive *istory
CollectTon, Detroit Public Library.

16Lansing701ty Directory, 1863-188L, p. 103,

1701ds to R, Shettler, August S, 190l;, Olds papers, Michigan
State University Museum, East Lansing, Michigan,
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nartner, however, the emnhasis was changed, Observing the
increasing demand for small engines in businesses which needed
oower only infrequently, Pliny and Ransom 0Olds set to work
designing and making vatterns for little one and two horse-
vpower steam engines in which the heat was generated by ordi-
nary gasoline stove burners, A one gallon gasoline tank was
elevated at one end of the boller causing the fuel to run
down and when vower was needed, all the overator had to do
was light the burners, Within five to ten minutes there was
sufficient steam to generate the engine.lB

The 01lds engine became an immediate success because of
the advantages of cheap fuel and faster firing it offered to
users of intermittent power, Retween 1867 and 1892, it has
been estimated, P,F, Olds & Son sold over 2,000 of its gaso-
line-heated steam engines.l® Ry 1887 1t became necessary for
them to purchase a new site on the east side of River Street
and a larger huilding, 25 by 110 feet, was erected, In the
same year, the vayroll of the company was increased to twelve
men and the canital stock was railsed to '3312,000.20

Under these circumstances, Ransom 0lds began to consider

other ways to adapnt their engine as a source of power which

1801ds, 014 Timers News (Jan., 1946), p. 1l.

19114,

2oLansing State Renublican, Nov, 7, 1887,
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led him in 1887 to the idea of building a horseless carriage,
After his initial tests, he continued to exneriment with the
vehicle for another "three or four years" trying to solve all
of the problems but unable to overcome the difficulties, he
dismantled it in 1891, A year later, however, he made another
attempt to construct a successful horseless carriage.21

Early in 1892 01ds began to work on his second vehicle,
incorporating some improvements which he had learned from his
previous experiments, Several of the varts from the first
carriasge were used ln constructing the second mcdel, including
the rear wheels and axlo.22 But the big difference from the
first carriasge was that it steered from the rear, the back
wheels instead of the front ones being pivoted which gave it
the aprnearance of going backward.23 The steering principle
was the same, however, with the exceotion that the 1887 car-
rlage had only one turning wheel and this model had two but
the wheels were set close together and angled slightly in a
manner similar to certain modern tractors, This gave the car-

riage greater stability and dld not limit its maneuverability,

2101ds, Michigan Engineers' Annual, 1898, p. 93,

22pavid ﬁeecroft, "The History of the American Automobile,"
Automobile, XXXIII (Dec, 9, 1915), 1055,

23peter Clark MacFarlane, "The Beginnings of the Auto-
mobile," Collier's, LIV (Jan. 9, 1915), 52,
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One of the most serious shortcomings of tlie Tirst carriace
had been its lack of pover, Olds rectified this drawback by
using two engines instead of one which combined gave him a
total of four horsepower, The two engines along with the boiler
- were mounted on a platform over the rear wheels about fifteen
inches off the ground, Placed at this height, the engines were
low enough to make connections with the main axle in front on
which cranks were attached at each end,zu an idea he probhadbly
adooted from the steam locomotive, Roth engines were connected

and functioned as one,

Like the 1887 vehicle, this carriage was driven by steam
power using gasoline for fuel, The regulation of the fire in
the burners was automatic, More or less gasoline was consumed
depending upon the power required by the grade of the road,
When the vehicle was stopped, the gasoline was closed off,
preventing the steam from rising above a given level, As the
engines were directly attached to the driving wheels, no trans-
mission or gearing was necessary, '"Steam from the engines,"
a report stated, was "entirely done away with by an ingenious
contrivance of the inventor"™ and in operation the rig ran "as
quietly as an ordinary carriage," It had power to climbt any
average grade and on good roads the usual speed was fifteen

miles per hour,

2lmy Gasoline Steam Carriage," Scientific American, LXVI
(May 21, 1892), 329,
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In general appearance the venicle was "like an ordinary
surrey." The seat was placed up front and behind it were the
water and gasoline tanks, The water tank was sufficlent for
a ten or fifteen mile run while the fuel supply was adequate
for a forty mile trip, The boller and engines at the rear were
enclosed by curtains which shut off all view of the machinery
and there was nothing "about it to scare horses," nor did they
"seem to mind it any more than an ordinary carriage," It
carried two passengers besides the driver and if there were
additional riders, another vehicle could be attached behind,25

The impression has frequently bteen given that 0lds btuilt
this carriage, like his first, only for hils own amusement, That
he liked to tinker with mechanical things is not oven to ques-
tion but he was first of all a businessman who was trying to

develop a product that would sell, «When the Scientific American

sent a man to Lansing in 1692 to investigate the rig, 0lds saw
this as an opportunity to nublicize his vehicle which is re-
vealed by the report of the representative:

Mr, 0lds states that its great advantages are that
1t never kicks or bites, never tires out on long
runs, and during hot weather he can ride fast enough
to make a breeze without sweating the horse, It
does not require care in the stable, and only eats
while it is on the road, whisg 1s no more than at
the rate of 1 cent per mile,

25Tp14,
26144,
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This was the statement of a man who was trving to advertise
his 1nvention, not of one who was simply armused by the novelty

of hls contrivance.,

A short time after the Scientific American opublished the

article describing his carriage, 0lds received an offer to dbuy
1t from the Francis Times Company, a patent medicine firm in
London, He replied that if he decided to sell it, he woulad
want $400, They in turn informed him they had deposited that
amount in the German American Rank and that when he was resdy
to sell, he was to exchange the bill of lading for the check
as they wanted it shioned to their branch house in Bombay, India,
After driving the car a few months longer, 0lds accepted the
offer, shipped the vehicle, and drew out the 54.00,27

Two contradictory accounts have been given of what hap-
vened to the vehicle after 0lds sold it. One states that the
ship on which the car was being carried to India went down
at sea and that 0lds' "reputation was saved."28  The other
account contends that the car was shipned to Bombay "where it

saw service for a number of years."29 With the evidence at

2701ds, 01d Timers News (Jan., 1946), p. 11; Questionaire
completed by 0Ids, Jan, 19, 1924, 0lds Collection, R.E, Olas Co,,
Lansing, Michigan,

2BAutomobile Trade Journal, XXIX (Dec., 1, 1924), 36,

29Thurlow Pope, "Why Michigan Became Home of the Auto-

moblle," Michigan Manufacturer and Financial Record, XXVI
(Nov, 20, 1920;, 9.
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hand, i1t is impossible to reconcile this conflict; the only
definite statement that can be made is that the car was actually
shipped in the s»ring of 1893,30 vet, this fact in 1tself is
significant in automotive history because 0lds'! car was the
first American horseless carriage sold for export and perhaps
the first American-made self-provelled vehicle sold anywhers,
including the United States, as the transaction antedates by
almost three years the sale of Frank Duryea's car to George H,
Morrill, Jr., of Norwood, Massachusetts, sometime in February,
1898, which Allan Nevins states, "seems to have been the first
sale of an American-built car in the United States,"3l and by
at least five years the sale of a Winton car to Robert Allison
on April 1, 1898, which is usually given as the first sale of

2 In view of these facts, the question

an American automobile.3
can properly be asked why Olds did not ccntinue to build this
type of vehicle for sale., The answer seems to lie in the develop-
ments that were taking place at the engine plant,

Ever since Gottlieb Dailmler had perfected the internal

combustion engine in 1885, there had been an increasing aware-

ness in America of the importance of his invention. Millions

303e1den Case Record, XVIII, 1501,

31511an Nevins with the collaboration of Frank Ernest Hill,
Ford: The Times, The Man, The Company (New York, 1954), p. 162,

32Ralph C. Epstein, The Automobile Industry (Chicago,
1928), pp. 95-96.
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of farmers and thousands of small shoos and factories were
hungry for a handy source of small power, The gasoline engine
satisfied their demands because all it took was a can of gaso-
line, a turn of the flywheel, and they had the nower they needed
at a moment's notice.33 While the steam englne fired by gaso-
line had been an improvement over coal or wood, there were
still too many difficulties for it to be classified as a
practical source of power, Ccnstant boller trcubles and the
inability of the steam engine to produce instant power elim-
inated 1t as a pooular favorite once the gasoline engine came
Into general use,

0lds had been aware of the limitations of the steam
engine prior to 1837 and when the internal combustion engine
was developed to a polnt vhere i1t could be operated safely
and economically, he, along with several others in the vlant,
began to concentrate on producing cne of their owne3  The
idea has been held that the gasoline engine which resulted
from their exneriments was one that Olds alone desigtned.3S

“hile there is no doubt that he was in favor of producing

33Georgo Cormack, "Pioneering Days in the Gas Sngine,"
Gas Engine, XXI (July, 1919), 224.

3lkse1den Case Record, XVIII, 1L76.

35 7ames P. Edmonds, Gasoline Age, Development of the
Automobile and Gasoline Engine In MichI%gn lﬂansing, MIcH.,

s Pe U; Detro Tee Press, March 19, 1950.
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one, the available evidence sugrests that he did not do 1t
without assistance, At this time he was =2ti1l1l the junior
vartner in P.,F, Clds & Son which included his father and
brother Wallace who had remalned with the company., In addition,
Madison BRates, a skilled and imaginative machinlst, was em-
ployed by the firm and there is reason to believe that he was
responsible for designing the gasoline engine nroduced by the
company,36 although it was vprobadbly the result of comblned
effort rather than the work of any single individual,

The unique feature of the internal combustion engine
developed at the 0lds vlant in 1392 was that the gasoline
was burned directly in the cylinder, The chargse was iaenited
by means of a hot tube made out of one-eighth inch oipe, A
torch was used to heat the nine red hot and as the combustion
took place it would ignite the charpe. When the engine was
oroducing vower, earlier firing was made possible by turning
the burner on high and slower firing by setting the hurner
on 1ow.37

In order to begin manufacturing these engines, the com-
vany needed new patterns, tools, and machines, Equipment of
this type was expensive and although the concern had been
successful during the past few years, the outlay of money

required to finance such a large expenditure was out of their

36Lansing State Renublican, May 8, 1899.

3701ds, 0ld Timers News (Jan,, 1946), pp. 11-12.
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reach, Besides, it meant that the size of the plant had to
be enlarged to handle the new machinery and if the orders con-
tinued to come in the way they had been, additional space would
be needed solely for manufacturing operations, Rather than
proceed on a limited bhasis, the decislon was made to incoroorate
the firm and increase the canitalization to 530,000,438

A great deal of confusion has surrounded this particular
event, PFirst of all there 1s a misunderstanding of when it
took place. Dates varying from 1£90 to 1894 have heen given,
While it is impossible to be vrecise, it seems clear that the
move was tied to the develooment of the gasoline engine, Further-
more, a likely action taken in connection with incorporation 1is
the anpointment of officers, The first reference of this that
can be found is in 1894 when P,F, 0lds was listed as president
and R,E, 0lds as secretary and treasurer,39 which also obh-
viates the notion that Ransom was oresident and general manager
of the company at this time., This wovld in all probanility
place the date of incornoration sometime in 1893,

A second misconcention is that when incorvoration took
vlace a new company was formed under the name of the 0lds
Gasoline Engine Works, Actually, the Olds Gasoline Engine

Works did not come into existence until 1897 and hefore that

38Arthur Pound, The Turning wheel (New York, 1937), p. Ub.

39Lansing City Directory, 1894, p. 197.
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time the firm continued to be known as P.F. 0lds & Son 40
A few of the men who helped to finance the incorvnoration
of P,F, Olds & Son were Eugene F, Cooley, Edward W, Sparrow,
and Samuel L, Smith who had made a fortune in Northern liichigan
copper and lumber, The Smiths hnd 1lived in Lansing until 1890
and knew of the progress of 0lds and his father, They were
now living in Detroit but S,L, Smith still maintained a Lansing
office for the Michigan Land and Lumber Companyhl in which
both he and Sparrow had large interests. Through Sparrow,
Smith was asked to varticipate in the incorporation of P,F,
0lds & Son and becare a considersble stockholder in the com-
pany, the first time he was to invest in an 0lds! enterprise.h-2
Since 0lds was occunied for a few years with getting the
enlarged company well established, he did not turn his attention
to constructing another motor vehicle until 18%6, By that
time, there were several other individuals who had developed
horseless carriages pronelled by an internal combustion enrine,
Charles and Frank Duryea had started working on a car of their
own design in 1890 and three years later made the first sue-

cessful run of an American gasoline automobile at Sorinnfield,

uol‘;ié-. 1896, p. 200; 1898, p. 215,
Mrpia., 1892, v. 256,

haEdward D, Kennedy, The Automobile Industry (lew York,
1941), p, 19; Pound, The Turning ''heel, p. U46.
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Massachusetts.uB At Kokomo, Indiana, Elwood Haynes had arranged
with the Apperson Riverside Machine "Jorks in 1893 to build a
self-propelled carriage and at Cleveland, the Scottish-born
Alexander Winton successfully operated a five passenger car
in 1896.hh In Eurove, Karl Benz, Gottlieb Daimler, Panhard &
Levassor, Peugeot, and Emile Roger were other inventors sneeding
the progress of the rfasoline automobile,

It seems likely that 0lds must have had some knowledge
of the activities of these men with gasoline-vowvered vehicles
and perhaps their work stimulated him to construct a third
horseless carriage which would take advantage of the internal
combustion engine which the comnany had recently developed,
Conceivably, however, this idea micht even have been in the
back of his mind when he gold the second steamer in 1893, As
far as the deficienciecs of that machine were concerned, 01lds
knew better than anyone else its limitations, It did not
have adequate climbing power nor did it have a reverse move-
mﬁnt.us 0lds, in describing the carriage, said, "1t was not
back geared for hill climbing, and I dreaded the sipht of a
hill...."l"6 At another time he stated that when they came to
a steep incline, "my wife followed behind the car with a large

h3Nov1ns, Ford: Times, Man, Company, ppe. 136-137,

thbid., ppr. 132, 164,

hsgzcle and Automobile Trade Journal, VIII (Dec, 1, 1903),

33,
u601ds, Michigan Engineers' Annual, 1898, pp. 93-94,
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stock of wood, so as to prevent the car from rolliing back down
hill if it stopned."u7 These prcblems could be overcome by
bullding a vehicle propelled by an internal combustion engine
having a transmission of varying s»peeds as well as reverse
which was his Intention when he beran the constiuction of his
third automobile.’“"8

Ry the time he started work on this vehicle, 0lds already
had considerable exnerience with the intern=1 combustion engine,
The 01ds!' nronerty extended to the Grand River and several
members of the family owmned sm=211 hoats or launches, The gaso-
line engines were first used on tlegse boats, mainly for nleasure,
but after "two or three years" they shifted from the marine
business tc statlonary engine work.hg By 1896 Clés had worked
with the engines for four years using them for various purmoces,
They had proven relisble and were svch an improvemcnt cver the
steam engine that he decided to adact it to the horseless car-
riage,

Unlike his other two cars wvhich he had built by himself,
0lds had the assistance of Frank G, Clark and others in the

construction of his third vehicle, TFrank Clark had graduatecd

L7
L8

R.,E, 01lds, descrintion of vehicle, n.d,, 0Olds Collection,

Selden Case Record, XVIII, 1476,

491v14., 1, 631-632.



at what is now Michigan State University in 1890 with a degree
in engineering, After that he had gone to work for Clark &
Comnany, a concern munaged by his father which manufactured
carriages, wagons, and cutters, Becausc of this connecticn,
Clark agreed to build the bcdy and Charles RBRlades, foreman of
the blacksmith shop at Clark & Company was given the job of
hammering out the front axle.so Clds was to supply the engine
and transmission and when each had finished his nart of the
operation, the horseless carriace was tc be finally assembled,
There were two reasons, in particular, why Clds enlisted
the assistance of Frank Clark, If the nroduction of sutomo-
biles was to be a successful overation, he knew that he had
to have a vehicle that was reli~ble and ordinary in appearance,
Both of his other carriscges had bodies of makeshift desien
which had been adanted to the machinery that went into them
and as a consequence were rather odd looking contrivances,
The carriage was the most common and acceptable conveyance of
that time, If he could adapt the machinery of the automobile
to the carriage without materially changing its design, 0lds
thought he would have a product that would sell and for that
reason turned to Frank Clark, assistant suverintendent of

Clark & Son, the largest carriage company in toun,

SOGeorge W, Stark, City of Destiny: the Story of Detroit
(Detroit, 1943), p. 449; Interview with Harold Blades, son of
Charles Blades, Feb, 1, 1962,




23

A second reason why 0lds brought Clark into the picture
was because of his inexperience with carriage manufacture,
While he was familiar with the principles of powering and
oropelling & horseless vehicle, he had very little “nowledge
of the construction of carriages, Resides, it was his intention
to renroduce self-propelled vehicles from this model if it wes
successful and he needed someone who could suprly them, Frank
Clark was in a position where he could do that fcr him and it
was on this bagis that a partnershin was formed,

Construction of the vehicle was begun sometime in the late
spring of 1896 and 1t was completed in the sumrer of the same
Year, UWhen it was finicshed, Olds felt confident he had a
vehicle that was "noiseless and light running, yet perfect in
every detail as regards wear, stability and carrying capsecity.,"
He was so assured of his success that he invited a represen-
tative of the local paper to examine the carriage, This gentle-
man then reported the followlng descriotion of the vehicle and
his conversation with 0lds:

At the invitation of Mr, 0Olds a Renublican repre-

gentative visited the 0lds' Engine works yesterday

and carefully inspected the new machine, afterwards

being given a ride in the vehicle by Mr, Olds, hill

climbing and other severe tests being successfully

met by the motive power, The first thing that

strikes the visitor is the heauty of the vehicle,

Mr, 0lds enlisted the services of Frank G, Clark

in the construction of the machine and his concern

furnished the wheels, which are ball bearing and

cushion tire, and the body, a handsomely painted

trap, with leather furnishings of the latest pat-

tern, The whole 1s painted a dark green with dainty
red trimmings, finished in the highest style of the
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carriage bullder's art,

The pronelling machinery is all under the
vehicle and consists of a compact gasoline motor
of five horse cavacity, with gasoline tank capacity
for a 25 mile run., A double chain gear and sprocket,
gsimilar to that of a bicycle only of larger pattern,
connects the motor with the rear axle and a lever
controls the motor from the driver's seat, the
steering gear also being in the front of the vehicle,
consisting of a light lever controlled by the left
hand, The equipment, comvlete, weighs ahout 1,000
pounds and Mr, 0lds 1s confident this welrht can be
reduced at least 200 vounds, The vehicle is on
exhibition at 0lds & Son's factory, There is no
doubt that the much mooted question of the horse-
less carriage has heen successfully solved by Messrs,
0lds & Clark,

After the trip yesterdav, Nr, Clds sat in his
office and discussing his latest pet said: 'I have
made this subhject of the horseless carriage a study
for several years and with e¢ight men have heen at
work on the present vehicle for atout six weeks,

Mr, Clark and I have tested it thoroughly in the
past few days and we are confident we have a
vehicle in every way suvited to the demands, I am
thoroughly convinced that had we placed our vehicle
in the Tires-Herald contest at Chicago we could
have captured the first prize easily, The motor
1s canable of developing a running power of eigh-
teen miles an hour, or can be run as low as four
miles an hour, and your experience on the seat
with me this afternoon will best convince you as
to the ability of the vehicle to nerform what I
claim for it,!

'Is it your intentlion to manufacture this
vehicle for the market?! the revorter aslked,

'Certainly,' was the reonly, 'We hardly
expect they will he a ready seller in the ordi-
nary carriage re-sository, but a great many persons
in this country and Eurovne are waiting for some
one to make a vehicle of this character that is
a success, There is no trouble arout selling them
after you oncg get the article that class of cus-
tomers want,

Some discussion has also centered on the tvve of irnition

5lLansingg State Renublican, Aucust 12, 1896,
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0lds used on this vehicle, The hot tube 1gnition system was
first adapted to the gasoline engines manufactured by the com-
pany but whether it was emnloyed on this automchile is not
known, Duane Yarnell, however, has said that Clds definitely
used it on this machine and found it unreliable, In his account

he gtates:

R,E, went over with merbers of hils shop force
the problem of simplifying this system. But nothing
better came from the discussions, Shortly there-
after, another renresentative from the Scientific
American came to Lansins to evaluate R.E,'s nro-
gress, And when he wrote an article abcut the
vehicle, the limitations of the hot tuhe ignition
system were thorouchly canvassed,

Following »nublication of the article, R.E,
was somewhat startled to receive a letter bearing
the return address of Sing Sine nrlson, The letter
wags from the electrician at the »rison, who in
addition to keening the electric chalr In woriing
order, had done c nsiderable exnerimenting with
electricity, e fcrwarded to R.E, a small device
which he claimed would provide the necessary soark
for the combustion process,

Tt consisted of a battery coil and a snark
plug made from a water glass, After exhaustive
tests, R,E, realized that here was the answer to
the problem, e advised the electricinan that his
product should have a cood future., And tefore
long a spark plug manufacturer came into existence,
with many of the features of thgg first crude »lug
incorporated in the new desigcn,

One would think that a revelation of such amazing nro-

nortions would certainly have made an Iimpression on Clds, but

this evidently was not the case., In fact, 1t 1s not even cer-

tain whether he used hot tube icnition on this vehicle when it

52Yarnell, Auto Pioneering, pp. 52-53,
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was first constructed or whether by that time he had adanted
the electric snark to his gasoline encines, In 1398, but two
years after the carriace was built, 0lds was as'ted to describe
how the electricity was suonnlied for exvloding the charge in
the motor cylinder, Ile answered that "an ordinary battery,
similar to those used on doorbells" was used to ignite the
charge.53 Again in 1905 he was asked when he had first heard
of the electric snark form of ignition and replied, "I do not
rememher the dﬂte."s)'L These statements would seem to imoly
that Clds at sometime heard of the electric svark idea and at
a later date began to utilize it on his own enzines, This
would account for his failure to recall when he first heard

of the idea or started to use it himself, Any other explanation
would appear to he anocrynhal,

Still another matter concerning this 1896 vehicle that
needs clarification 1s the question of whether or not this is
the carriage that resides in the Smithsonian Institution, Fer
some years it has been assurmed that the one there is 0lds' first
gasoline-propelled vehicle, In the light of the evidence, this
assumotion is erroneous, Yhen 0lds was asked in 1904 if he still
had this machine in his nossession, he said no, that it had been

burned in a fire.55 The people at the Smithsonian Inztitution

53Olds, Michigan Engineers' Annual, 1398, p. 96,

Shselden Case Record, XVIII, 1505,

551b1d., IX, 656.



also suspected that the ve-icle they were cffered in 191l was
not the original because after considerable investization,
they finally labelled the automobile an 1897 model,56 Tnis
date 1s probably correct since 0lds, soon after completing
the model, began to produce others and this vehicle in both
design and anpearance 1s almost identical to the original,
This automobile was the first 0lds had built that wasg
duplicated, Production was not set up on a large scale but
a start was made, Advertisements soon hegan to anpear which
reveal that 0lds seems to have had some difficulty in deter-
mining a nome for it, He finally wound up by simnly calling
it a "motor-cycle or trap." The object of this invention, he
stated,

1s to produce a practical Motor-Cycle, one which
wlll combine simplicity, economy and durability,
with as little confusion to the onerator as pos-
8ible, To operate the carriapge, the operator has
only to oil and start the engine, which then runs
continuously without further attention--the oper-
ator having nothing to occupy his attention but to
steer the vehicle with his left hand, and start,
stop, tack or change the speed at will, as desired
-=from four to fifteen miles per hour, which 1is
all done by the lever at his right, so that the
carriage 1g controll=d with as much ease as a
horse,

The price of the vshicle was given as 31,000 and the claim

was made that it could be operated at a cost of one-fourth

. S6D.F. Edwards to Smithsonian Institute, Oct, 26, 191l
Nov, 12, 1914; 0lds to Smithsonian Institute, May 10, 1915;
Accession papers, Smithsonian Institution, Washington, D,.C,



cent per mile, Those who were interested were invited to make
a call at the engine plnnt.57

Ry fall they had received their first orders but were not
prepared to make deliveries. Plans had been made to build three
carriages but construction work had gone on spasmcdically., One
of these vehicles was to be shipped to Florida, “hen it was
not finished on time, the buyer came to Lansing to find out
why he had not received 1t.58 The reason for the delay was
that they were receiving more orders for engines than they
could deliver and did not have tire to build horseless car-
riages, In fact, they were so busy that 0lds found it neces-

sary to place a notice in Ilorselcss Age to that effect:

P,F, 0lds & Son, Lansing, Mich,, state that
owing to pressure of business in their gas engine
department, they have been unable to build any
motor carriages for ;86 markrt, They intend to
do so soon, houever,

This situation continued until the summer of 1897 when stens
were tal’en to enlarge and exvand the company through reorcan-
ization,

There were two reasons why Clds came to lock upon re-

organization as the solution to his vnrchlems, The first of

57Ad.vertisement, n.d,, reproduction in Roy D, Chapnin
bapers, lMichigan Hi«torical Collection, University of Nichigan,
Ann Arbor, Michigan,

58Selden Case Record, XVIII, 1501,

59Horseless Age, II (Jan., 1897), 13,
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these is obvious, With orders coming in for horseless car-
riages and the firm una2ble to huild them because of the pres-
sure of the engine business, he felt he had to expand in order
to take advantage of the automorile market, This could cnly
be done adequately if additicnal capital was brought in since
0lds lacked sufficient surplus to finance the project himself,
The second reason for his interest in reorganization was the
intention of his father to retire, Pliny, who was almost sixty-
nine years of age, wanted to withdraw from the business and
move to California, 0lds was now confronted with both a desire
for further exnansion and the ambition to purchase his father's
interests, Unable to do both on his own, he reasoned that re-
organization was the best course to follow,

P,F, 01ds & Son had been incorporated in 1893 and among
the investors were some of the wealthiest citizens of Lansing,
These men had seen the business grow from a little machine shop
to one of the leadings manufacturers of gasoline engines in
central Michigan in scarcely more than fifteen years, They
were also aware of 0lds! werk with self-propelled vehicles
and the orders which were not filled due to the lack of man-
power and facilities, Therefore, when 0Olds presented them
with the idea of forming a company to manufacture automobiles,
it seems that he had 1ittle difficulty convincing them such a
move would he profitable and on Saturday afternoon, August 21

]

1897, a new company was formed in the office of Zdward W,
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Sparrow, The first order of business was the election of

officers, Sparrow was named presicdent; LEugene F., Cooley,

vice-president; Arthur C, Stebhins, secretary; and Olds,

treasurer and manager.60 After this was done, the Articles

of Assoclation were anproved, The name assumed by the cor-

poration was the 0lds Motor Vehicle Company and the stated
objective for which it was ectablicshed was "manufacturing

and selling motor vohicles,"61 the first company ir Michigan

organized for that purpose, The following resolution was

then adonted:

Moved by Mr, Stebbhins thet the Manager be authorized

to build one carriase in as nearly nerfect a manner
as posséble snd complete it at the earliest possihle
moment, 2

Although tlie company was formed on August 21, the canital

stock was not issued vuntil Septerher 7, Total capitalization

was set at 50,000 which was divided into 5,000 shares at a

par value of 510 each, The amount of cash actually sthscribed

to get the business started was ;10,000 or 20 per cent of the

company's canitalization, Of the total numher of shares, 0lds

60Lansing State Re-ublican, August 23, 1897,

61Articles of Association, Avgust 21, 1897, 0lds Motor
Vehicle Co,, 0lds Collection,

62Minutes of first Directors! leeting, August 21, 1897,
0lds Motor Vehicle Co,, reproduction in Edmonds, Gasoline Are,
PP. 10, 123 Yarnell, Auto Pioneerinz, pp. 60-61; Oldsmobile Co.,

Division of General Motors, Lensing, Michiren,
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controlled 2500 shares or half the stock, both in his own name
and as trustee for P,F, 0lds & Son.t3 The remainder was held
by the following men iIn the desicnated amounts: Edward VW,
Sparrow, 500 shares; Arthur C, Stebhins, 500 shares; Fred ',
Seibly, 500 shares; Samuel L, Smith, 500 shares; Alfred Beamer,
37y shares; Frank G, Clark, 125 shares; and Eugene F, Cooley,
l sharo.éu

Plans were announced two deys after the company was or-
ganized that the carriages would be manufactured at the fac-
tory of P,F, 0lds ¢ Son until a bullding was erected or one
already built could be secured, Also for the present, the
company was going to manufacture conly the motor and running
gear and contract the bodies and wheels, As scon as a suitable
location could be found it was their intenticn to manufacture
all parts of the carriages exceot the wheels., A number of men
were to be put to work at once asserbling the vehicles and 1t
vas expected the cars would he on the market within sixty days
as a number of orcders h~d heen received and every Indication
pointed to a good demand for them.65

By the time the commany was formed, Olds had formulated

what he thought were the principles of building a successful

63Stock certificate, Sent., 7, 1897, Olds Collection,

6hArticles of Association, August 21, 1£97, 0lds Motor
Vehicle Co,, ibid,

65Lansing State Renublican, August 23, 1897,




automobile, In comvarison with cther horseless carriages, he
thought there were three advantages which made his vehicle
superior, The first of these was its weight., 0lds claimed
that the lightest vehicle made by any other manufacturer
welghed 1,950 pounds while his weighed only 1,0C0 pouncds,
The second advantage was eccnomv of operation and the third
was that 1t would accommodate four pecole.66 In each of these
resnects, 0lds felt that he had the best road carriape on the
market and began to ta'te stevs to protect his invention against
Infringement by other manufacturers, Soon after he had com-
pleted his carriace, he took out letters patent on the motor
and on November 20, 17¢7, chortly after the formation of the
Olds Motor Vehicle Compmany, he ohtained a natent on the ve-
hicle,b7

Concomitant with the formation of the automohile company,
some chsnges were also made in the organization and management
of the engine plant, In Vovemher of 1897, the name of the
company was changed from P,F, 0lds & Son to the 0lds Gssoline
Engine ‘Jorks, 014s became the president, renlacing his father
who retired, Iugene F, Cooley was named vice-president, and

James P, Edmonds, secretary.68 The actual manarerment of the

661,14,

67Se1den Case Record, XVIII, 1482,

68 ansing Clty Directory, 1098, p. 215.
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plant, however, was handled by Wallace 01lds since most of
R.E, 0l1lds' time was snent getting the vehicle company started,

Ry 1898 the 01ds Gasoline Engine Works had ex»nanded to
a plant of considerable size, occupying several acres of
ground, Twelve different times in the orevious ten years the
comvpany had enlarged its cavacity and during the nast year had
increased the productivity of the plant fully fifty ner cent,
The machine shoons and foundries had the very latest equip-
ment and additional faclilities and new machinery were con-
stantly added, Their line of products had been sradually
expanded and included one-half to fifty horsevower gas and
gasoline engines which were sold throughout the United States
and some foreign countries.69

0lds had vlaced Wallace as shop suverintendent in charge
of this large operation tut early in 1090 difficulties develoned
between them which annear to have been caused by differences
over lahor policies, Among the emnloyees at the plant there
were a number of mechanics who bhelonced to the machinists!
union, They succeeded in influencing many o the other workers
to join them and then nrocezded to make demands as to wages
and working conditions., Some of the renuests were granted,
others were denied, The resnonsibility for carrying out the

decisions was left to the factory superintendent, ‘'/hen it

69Lansing Journal, May 21, 1896,
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was discovered that Wallace would not suprnort the wanagement
in these mnantters and had talzen the side of the workers, Clds
removed him from all ccnnecticn with the comnany.7o The
$2,000 worth of stock in the encine company which Wallace
owned was transferred to 0Olds on Anril 18, 1890,71 the second
time this kind of transaction had occurred,

The man whom Olds secured to renlace Wallace was Richard
H, Scott, Scott had heen born on a farm near Reachhurg,
Cntario, on May 18, 1849, At the are of seventeen he left
horme and after soending a year in Cttawa, went tc Warren, Chio,
where he obtained werk as a mochiniest with the Paigce Ture
Commany, ¥ollowineg the commletion of his three-year arprentice-
shin, Scott had worked succe~zively for the Peckard Electrical
Cormmany, the Harris Automatic Iress Comnany, the Bueyrus 3Steanm
Shovel Works, the ToAd GSngine Jorks, and when Clds was locking
for someone to run his olant, Scott was ermployed as factory
manager of the Toledo Machine and Tool Company.72 Ee was
rersuaded by Olds to takke a similar scrition with the (Clds
Gasoline Engine Works and in Maerch of 1898, Scott arrived in

Lansing to assume hie new duties,

70Yarnell, Autc Ploneering, pp. 55-68; Interview with
Mrs, Richard Y, Scotf, wife, Dec. %, 1661,

Tstock certificate tranafer, A-ril 18, 1898, 0lds
Collection,

72Detroit Yotor lews (Sent.,, 1929), p. 10,
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The situation that confronted Scott at the encine nlant

was extremely difficult, After the dismissal of Yallace, the

men at the factory demanded thst he be reinstated and Scott

fired, When this was refused, some of them went on strike,

The others remained at their work bhut for several months
production was slowed down by the obstructionist tactics of the

strikers, The role Wallace played in all of this is not clear

but it 1s known that about a yvear after he was released, he
formed a nartnership with C.M, Hough who had worked as a

pattern maker at the 0lds Gasoline Engine Works for eight

years, and the two of them left for St, Louls, Michigan, where
73

they set up a machine shop,
Eventually the strike was broken and the plant was quickly

brought back into full production, Under Scott's direction

the engines were turned out in increasing numbers and additional

machinery and egqui»ment was purchased, Buslness became so

good that on Cctoher 3, 19¢¢, the capital stock of the com-
pany was ralsed to $150,000, of which amount 0lds held 2,500
shares or $25,000 worth of stock.7u Even though the strike
had set the company back, business expanded after it was

settled beyond former levels and investors dld not hesitate

Yo put additional money into it,

73Lan31ng State Renublican, May 8, 1899,

7h3tock certificate, Oct, 3, 1898, 0lds Collection.
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The same circumstances, however, did not apoly to the
motor vehicle company, The stock of the concern had steadily
declined since its formation and some of the investors, in-
cluding Frank Clark, were starting to sell out, Others who
had been enthusiastic originally were less so now. Since the
formation of the company only six vehicles had been built.7S
Yet 0lds seemed convinced that if the automobile once caught
on there would be a vast market for those who were already
In the business, Therefore, as the answer to their 4iffi-
culties he pronosed that additional capital should be raised
to promote and enlarge the operations of the company, In
making this suggestion, however, he did not win the approval
of the other stockholders, Waiile most of these men had been
willing to invest more of their money in the engine works,
they were not ready to take another risk on the motor vehicle
company, Past experience had been disappointing and if it
was an Indication of the future, they could not see that
added confidence in the automobile business was warranted,
Under these circumstances, 0lds began to look outside of
Lansing for the financial supvnort which he thought was nec-

essary to manufacture horseless carriages on the scale he

envi sioned,

T5RE0 Echo, 1910 3833 Geor
o : ge N, Fuller, Michigan
A CentéﬁﬁIEE"ﬁTgtory gfpthe State and Its Peonle 5 vo&s.,
cago, 9Y, vV, p. 10, Edmonds, Gasoline Age, p. 12, angd
Hi Sibley, Merry 0ld Mobiles on Parade (Chicago, 1951), p. 13
state that Tt was Ffour. ’




CHAPTER II
THE CURVED DASH OLDSNMOBRILE

The conf'idence and determination 0Olds displayed in
asking his stockholders for additional financial support
was borne from a knowledge that other interests were desirous
of backing him since he had been approached six months pre-
vious with an offer from Detroit capital to recapitalize the

vehicle company., In the summer of 1868, John T. Holmes and
John M, Nicol came to Lansing and nresented a plan to 0lds
who gave evidence of some interest, On that occasion they
assured him they would have no trouble securing financial
support for the company and an agreement was reached among
them to proceed with the necessary steos for reorganization,
A short time later they informed 0lds that the arrangements
had been made and asked him to come to Detroit to attend to
the final details,

On July 28, 1898, 01ds entered into a contract with the
other two parties which stated the conditions under which the
new company was to be formed, The principal office and place
of business was to be located in Detroit, Roth the 0lds
Gasoline Engine Works and the 0lds Motor Vehicle Company
were to be combined in the new corporation with an authorizeqd

capital stock of $1,000,000, The engine company was to receive

31
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$75,000 in cash and $125,000 in stock of the new concern while
the motor vehicle company was to be paid 15,000 in cash and
$25,000 in stock, 1In order to finance this arrangement, a
mortgage to the amount of $500,000 was to be executed against
the property of the company in exchange for negotiable bonds,
These bonds were to be payable in ten years with an interest
rate of six per cent ver annum, All of the stock and bonds
of the new company were to go to the three contracting parties,
in consideration of which they were to pay for the property
of the engine and vehicle companies, In addition, they were
also to deliver to the new corporation the sum of $350,000
in cash.l
It is not known why 0lds soon after withdrew from the
contract with Holmes and Nicol but it may have been due to
his desire to 1limit the number of stockholders, The signi-
ficant point of the abortive contract, however, was the effect
1t had on his subsequent bhehavior, When he went before his
associates early in 1899 to ask for their continued support,
he was confident that he was not dependent on local financing
and at the same time it appears that he already had a second
offer pending. When his reaquest was refused, he simply went
shead with negotiations with outside interests,

Eastern capitalists had approached him with a proposal

10rigina1 draft of contract, July 28, 1808, 0lds
Collection, R,E, 0lds Co., Lansing, Michigan,
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to builld a factory for large scale production in the East
where it would be close to the centers of the largest pop-
ulation, This idea corresponded with Olds' views on the
manufacture and marketing of automobiles and he informed them
of his interest in going ahead with the arrangements, At

the invitation of the Easterners, 0lds went to Newark, New
Jersey, where he picked out a suitable location for a factory
but after walting ten days for his backers to make good their
promises, he desnaired of their sincerity in the venture and
returned home .2

| On his way back to Lansing, 0lds had to change trains

at Detrolt, While waiting at the Michigan Central depot, he
met John T, Holmes, After recounting his disappointing ex-
perience in the East, Holmes again made him a oroposition
similar to the one he had offered him the previous summer but,
for a second time, 0Olds declined.3

A certain amount of confusion has also surrounded this

chance meeting, Instead of Holmes, 1t has been stated that
Olds met Samuel L. Smith, one of the stockholders in both

the 0lds Gasoline Engine Works and the 0lds Motor Vehicle

2Pope, Michigan Manufacturer and Financial Record, XXVI
(Nov, 20, 1920), 38; Herbert 0, Duncan, The World On Wheels

(Paris, privately printed, 1626), p. 932,

3Questionaire completed by Olds, Jan. 19, 192k, Olds
Collection,
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Company, who, after listening to 0lds' account of his frus-
trating ordeal, offered to finance his reorganization plans.h
In reality, 0lds did not turn to Smith for assistance until
sometime later.> When he dld, Smith agreed that a large amount
of capital was needed to out the 0lds vehicle into production
on a large scale and consented to invest substantially in the
enterprise himself, a decision which may have been influenced
in part by his desire to provide business careers for his two
sons, Frederick L, and Angus, who had recently graduated from
collego.6

A more valid reason for Smith's action, however, was his
confidence in the future of the 0lds comnanies based on his
association with them, As a former resident of Lansing and
through acquaintance with Olds,7 Smith had ¥nowledce of the
former's experiments since he had started in 1887 and when
the 0l1lds Motor Vehicle Company had been formed, he was among

the stocvholders, Furthermore, he had been one of the leading

Ljomn x. Barnes, "The Romance of Our Automobile Makers,"
World's Work, XLI (April, 1¢21), 561-562; Carl B, Glasscock,
The Gasolline Age (Indianapolis, 1937), p. 4l; Morris ¥,
Musselman, Get A Horse (Philadelphia, 1950), p. 68,

SQuestionaire completed by Olds, Jan, 19, 192, 0lds
Collection,

6Pound, The Turning Wheel, p. 51; Lawrence H, Seltzer,
Financial HisTory of the American Automobile Industry (Boston,
10287, p. 22. OSeltzer's information was based on an interview
with 0lds in Lansing, Mich, on Dec. 24, 1924,

TPrederick L. Smith, Motoring Down A Quarter of A Century
(Detroit, 1928), p,., 15.
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investors in the Clds Gasoline Engine Works since 1893, From
his financial involvement he knew the fiscal condition of the
companies and something of their nrospects for the future,
If he had not known this, it would seem like sheer foolishness
for him to have undertaken such a nurely svecuvlative oneration
when there certainly must have heen businesses of a mcre con-
servative nature in which he cculd have started his sons on
their careers, On the other hand, it would not be accurate
to state there were no risks involved, There were, particularly
in the automohile industry, but the same could not be said
about the gasoline engine business, The engine works had
undergone tremendous growth over the nast few years and every
indication was that it would continue to be profitable, While
the main purpose of reorganization was to place greater em-
phasis on the manufacture of automobiles,8 it was largely on
the basis of the excellent record of the engine company that
3mith consented to become involved in the motor vehicle busi-
ness, It was also the reason why he was able to attract other
men in Detroit to invest in the company. This is evident from
a statement made b7 his son Frederick who assisted him in
securing the financial arrangements:
When we presented to Detroit capital the sug-
gestion of taking over and exoanding the engine com-

pany at Lansing, it was the dividend record and the
sure field for the gas engine that induced the new

8Lansing State Republican, May 8, 1899,
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money to sign on the dotted 1line, The horseless

carriage -- in 1899 -- had few proponents among

the cold-nosed wealthy,?

Final arrangements for the inccrporation of the new con-
coern which was known as the 0lds Motor Works were made on
May 8, 1899.10 The purpose for organizing the company was
given as 'the manufacture and sale of all kinds of machinery,
engines, motors, carriages and all kinds of appliances there-
with,' The canital stock which was divided into 50,000 shares
at a par value of %10 each was set at %500,000, of which the
actual amount paid in was $350,000, Of this sum, $50,000 in
cash went to the original stockholders, 150,000 cash went
into the treasury, and %150,000 was represented in the assets
purchased from the old companies, Originally 20,000 shares
of stock were issued of which S.L, Smith held 19,960, while
the other four shareholders, 0lds and Edward W, Sparrow of
Lansing, James Seager of Hancock, Michigan, and F,L, Smith
of Detroit, each had ten shares, Later distributions of stock
to the shareholders of the original companles increased 0lds!
holdings but he remained a minority stockholder, All the assets
of the 0lds Motor Vehicle Company and the 0lds Gasoline Engine

11

Works were acquired by the new concern and both were to

9F.L. Smith, Motoring Down A Quarter of A Century, p. 16,

1oLansing State Renublican, May 8, 1899,

11pound, The Turning Wheel, p. 51; F.L. Smith, Motoring
Down A Quarter of A Gentury, pe. 16.
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continue their operations in Lansing until a factory could
be built, In the new organization, S,L. Smith was named
president and his son Fred, secretary and treasurer, 0lds
became vice-president and general manager,

Several liberal propositions were received from Chicago,
Toledo, Cleveland, Indianapolils, and Buffalo as possible

locations for the new plant bhut these were turned down in

favor of Detroit, The reasons given for this decision were

that Detroit was an excellent distribution center, it had a
"superior class of both skilled and common labor," and there
would be "many small economies assured" to the company,12
The same things could have been said to a lesser or greater
degree about any of the other cities which made bids for the
company and they probably should have added that Detroit was
chosen simnly because two of the three officers lived there,

In fact, it does not seem that any investigation was made of

the other locations, Already in April meetings were held

with Edward I, Stimson, a real estate agent, and Secretary
Campbell of the Merchants % Manufacturers' Exchange, with
the intention of acquiring oronerty in Detrolt on which to

build a new factory,l3

In May the company nurchased four and one-half acres of

12Detroit Free Press, May 1L, 1899,

13petroit Journal, May 13, 1899,
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land on Jefferson Avenue near Belle Isle and construction work
began immediately, Plans for the buildings to be erected con-
sisted of a machine shop of two stories, 70 by 300 feet; a
foundry, 70 by 140 feet; a blacksmith shop, 31 by 100 feet;
and a double building, 50 by 170 feet, one half of which was
tc be used as a show room and the other half fcr offices,
Space along the river was tc be left for the erection in the
near future of a plant for the manufacture of marine engines,
It was expected that the buildings would be completed by
August 1 and that on the 15th the works would begin operations
with a force of 150 men, which over the next year was to be
increased to 300,1k

Soon efter the buildings were completed the main business
of the company was transferred from Lansing to Detroit, The
engine works continued to onerate in Lansing but the 0lds
Motor Vehicle Company went out of existence on February 29,
190015 and the manufacture of horseless carriages was shifted
to Detroit, There production centered on an 'improved model!
which sold for %1,250 and had a "pneumatic cluten" ang

"semi-cushion" or hard rubber tires with cushion treads. .t

ll"Detr-oit Free Press, May 1), 1899,

15pound, The Turning Wheel, p. Sl.
16

Epstein, The Automobile Industry, pp. 29-30.

17Horseloss Age, V (Jan. 24, 1900), 20,
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David L, Cohn and Morris M, Musselman have stated that 0lds
also had an electric push button starter on this model,18
information which no doubt has come from an interview B,.C,
Forbes had with 0lds in 1924 1n which he stated that he had
"ritted" the car "up with some very up-to-the-minute improve-
ments -- including ... ¢lectric push button starter."l9 yhile
it may have been possible for 0lds to have developed a "self-
starter" since he was working with motors, batteries, and
electric automobiles during this period, no evidence has been
found to substantiate 0lds' statement and until such time, it
seems desirable to leave the distinction for inventing the
electric starter to Charles F, Kettering.zo

Nevertheless, it was true that the very things on which
0lds had prided himself when he bullt his first gasoline
vehicle he had now thrown aside, Simplicity and economy
were the points he had emphasized but was to overlook for
more than a year, PRy his own admission he was later to re-
cognize his failings at this time, "We thought we had quite

a car," he said, "but we soon found that it was too comnlicated

18David L., Cohn, Combustion On Wheels (Boston, 19LlL),
Pe. 84; Musselman, Get X Horse, p. 50,

1% orbes and Foster, Automobile Giants of America, p. 230,

20Epstein, The Automobile Industry, p. 106; Nevins,
Ford: Times, Man, Comvmany, pp. IB1-LB82; Pound, The Turning
M.’ p‘ 108.
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for the public."21 And that was not the only difficulty.
In a day when the nublic regarded the horseless carriage as
impractical and thought it would he a thing of the past in
a year or two, an automobile nriced at {1,250 was not likely
to stimulate many sales or break down prejudices, Lor was
anything else that 0lds produced for some months to come,
Following a disapnointing beginning, 0lds began to
develon other tynes and rodels 1n an effort to find one that
would have public anpeal, Purely as an exneriment he designed
a one cylinder runabout that ran on bicycle vheels and was
priced to sell at 35500.22 Even a line of electric runabouts
wag develoned which were test driven up and down Jefferson
Avenue and traveled from 3l to 35 miles on each battery
charge.23 In all, 0Olds
produced something like eleven different models
of wagons in 1899 and 19200, none of which was
entirely satisfactory, though an exnenditure of
$80,000 cash was made in this attempt to find the
wagon of the future, Some of these eleven new
models were fine wagons, but were too exnensive
in construction, and those which cost less were

not altogether durable, so that Rone were con-
sidered commercially available,?

21F’orbes and Foster, Automobile Giants of Americsa,
Pe 230; Pound, The Turning Wheel, P. oce

22Merrill Denison, The Power To Go (Garden City, N.Y.,
1956), p. 110,

23Detroit Free Press, Sent, 23, 1956; Interview with
Mrs, Horace F. LoomlIs, wife of an engineer at the 0lds lMotor

Works, July 31, 1962,

249ycle and Automobile Trade Journal, VIII (Dec. 1, 1°03),

3k,
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The net result of more than a year of experimentation

was that nothing very favorable had happened, The stationary

engine business had been profitahle but as far as the avto-
mobile was concerned, oprospects for the future did not give

much encouragement and there was nothing on the drawing board

that looked promising, 01ds' comment later that, "The prosnects

of the industry were not very bright,"25 was perhaps an under-

statement of just how had the situation actually was. He must
have realized that if the company was to continue to manufac-
ture automobiles at all, he had to come uo with a car that
would sell, Under these adverse circumstances, he was driven
back to the principles of simolicity and economy in automobile

construction that he had held formerlye.

In his search for a vehicle that would have public appeal,
0lds began to concentrate his efforts on models that were low
in price, simple to overate, and the owner could fix himself
or have repaired in local bicycle or general repair shops,

The story is told that the idea first occurred to him one
night and that he was so enthused he climbed out of bed and

immediately began to make sketches of what eventually bhecame

the curved dash.2® wnether this is the way it actually hap-

pened or not 1is difficult to verify., The only information

25Forbes and Foster, Automobile Giants of America, p. 230,

26Yarnell, Auto Pioneering, p. 77
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that can be substantisted of how 0lds arrived at the plans
for the curved dash comes from a descrintion by Hlorace F,
Loomis, a graduate engineer who only a short time before had
been given emnloyment at the Olds Motor Works, Iie recalled
that,

One Monday morning in the fall of 1900
Mr, 0lds came to the office and declared to me
that 'What we want to bullg i1s a small low down
runabout that will have a shop cost around £300,00
and will sell for $450,00.' He made a sketch of
a body similar to the one finally used with the
curved dash, He also showed by sketch the long
flat snrings which were to act as reaches and
also the eliptic soring thru which steering was
accomplished, I cleared my board and laid out
the general plan including body, running gear
and frame, M, Beck, stationary engine designer
develoned the engine., I developed the planetary
transmission, getting the idea from a small water
meter mechanism which I had niclked up, Maxwell
developed without drawings thg cam mechanism for
controlling the transmission,2'

This account, of course, does not preclude the nossibility
of 0lds' nocturnal insniration, hut it does seem to give a
more realistic nicture of how the curved dash was actually
developed,

The design of the curved dash, the unique feature
of the vehicle, may not have heen the original idea of Olds,
Most cutters and some carriages were designed with a toboggan
front which might have given 0lds the idea htut W,S, Tidswell,
& carriage designer, suspected after the curved dash had

become famous that he had originally recommended the design

27H.F. Loomis to n,n,, n.d., 0lds Collection.
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to him, In a letter to 0lds in 1904, Tidswell stated:

eee One day I pald a visit to the shop on River st,,
before you left for Detroit; thinking possibly there
might be an opening for me to become overseer of a
large wood-working plant, I said I knew little or
nothing of the iron mecheanism, yet had devoted con-
siderable attention to the body; and could see no
reason why the carriage idea with leather dash,

was at all desirable, Then too why not lower the
body, and make it a receptacle for some of the
machinery? You saild then, what about the dash?

what instead of that? I answered, curve up the
front, Well, your new bodv was built very nearly

as I said, except in my designs the ventilating
slats were on the sides, instead of the rear, BRut
the curved front proved to be the great distin-
guishing feature of the 0Oldsmobile; you can tell

it at quite a distance, and I can see myself in
every one which vasses by, No one is prouder of
your success than I; and you were_entirely wel-

come to any sugrestlions of nine,

The first curved dash was built ord tested in Cctober,
1900, It was run for some time without a transmission but
after that two more were built which had a planetary trans-
mission that had recently heen develored at the factory.29
In appearance the vehicle closely resembled a shaftless car-
riage but yet its style was trim and attractive, It had a
single cylinder, four cycle horizontal engine which was started
by a crank at the driver's aide, The transmission vrovided the
machine with two speeds forward and one reverse, A single
chain carried power to the center of the rear axle which

housed the differential, A tiller, curving un from the floor-

28W.S, Tidswell to 0Olds, Aucust &, 190L, ibid.

29H.F. Loomis to n.,n., n.d., ibid.
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An 1899 Oldsmobile in front of the Olds plant in Detroit.
R. E. Oldes is the driver.

R. E. Clds driving a curved dasn Oldsmobile on Belle Isle, Detroit,
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board to the seat, provided the steering control, The wheels
had wire spokes and were fitted with pneumatic tires, The
body, mounted only two feet off the ground, was independent
of the running gear to eliminnte vibration, A seat for two
was on the front of the body and on the back was a low box
which contained the engine and gasoline tank, Alongside of
the seat the side-hoards were cut away and the floor was rolled
up in front to form the curved dash.3o

But it took a catastrophs before Clds aporeciated the
valuable product he had and only then did he realize it out
of necessity. In the meantime, the maln business of the com-
pany was making engines and sutomohiles were ccnsidered no
more than a sideline, A number of models had been bhullt,
none of which was the answer to the market, In fact, in an
effort to find the solution, they had shifted the emnhasis
from gasoline to electric vehicles., Most of the new models
the'Olds Motor Works was vlanning to displav for the spring
sho&ing in 19C1 were electrics and some curved dash models
also had been equipned with electric motors, Even the testing
and experimenting that was done seemed to center on increasing
the distance an electric could travel before it needed another

battery charge. And meanwhile, the curved dash was considered

30petroit Free Press, Oct. 20, 1901; Automobile and
Motor Review, June ’ 02, pp. 2-l4; Scientific American,
m ano 9, 190’-’-)’ 29-300
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R 2
no more than a prcsvect along with several other models./1

This situation was abruotly chanced by the fire which
struck the 0lds Motor Works plant on ‘Saturday, Mezrch 9, 19C1,
'Rush for your lives, the bullcing is all on firel! yelled
one of the emnloyes about 1:35 in the afternoon, This was
followed by a scene of wild excitement, Men dashed for the
exits; on the second and third floors, windows were thrown
open and the frantic men either climbed out or deliberately
jumped to the ground,

Within minutes after the first alarm was scunded at
1:37 o'clock by James J, Brady, a young timekeeper who was
working in the office, the main building was enveloped in
flames, It was sald there were few in Detroit who could re-
call such a rapid fire in a factory of that kind, Starting
near the wash room on the west slde, the blaze gnuickly spread
to the other »arts of the buildins, A conductor on an east
bound Jefferson Avenue line c=2r was passing the scene when
the fire broke out, Sixteen minutes later when he returned
on his trip westward, the walls had crumbled., According to
statements of persons in the neighborhocd at the time, the
cause of the blaze was the exnlosion of gasoline and apparently,
the building was not of the strongest construction, The hrick

walls of the first storv apneared to be about fourteen inches

16311='.L. Smith, Motoring Down A Quarter of A Century,
p' .
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thick but the unper walls were considerably narrower which,

along with the exnlosions, seemed to account for the rapidity

of the fire,
Almost the first words spoken by 0lds who had just re-

turned from a five weeks trip to California when he was in-

formed of the fire, were that the business must not be de-

layed:
'Yo shall take immediate steps to onen up
again, and in two or three weeks time we shall
be running as though nothing had hannened,
'While the material loss is great, we do
not care half so much about that as we do for
s had

the set-back it has given our business,
contracted orders to keen us working full time

for over a year, and a more inovnortune time for

such a calamity could not be, The automohile

season 1s just onening up, and we expected to out
However,

machines on the market in a few days,
we shall immediately lock for a building, where

we shall resume work temporarily, and as soon as

possible we shall rebuild in the old location,
of two cr three weells we shg%l be

In the course
running as usual, in temporary quarters,'>

As close as cculd be figured the total damage of the

fire was about $72,000., Of that amount, $65,000 worth of
proverty was destroyed at the 0lds Motor Works which in-

cluded the buildings, machinery, equlipment, and personal
0lds estimated that the company

Possessions of the employees,
was carrying ».45,000 of insurance at the time but later stated

that after all the claims had been processed, the comnany re-

32petroit Free Press, March 10, 1901,
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ceived only $33,000 in payments.33 In addition, there was
damage amounting to more than 37,000 to the buildings of the

Detroit Stove Works, the Peninsula Iron Commany, and the

Detroit United Railway which were located in the vicinity,
Although the 0lds Motor Works hired aporoximntely 300

men, most of whom were emploved in the gasoline engine divi-

sion, not more tran twenty-four people were in the factory

at the time of the fire owing to the fact that the shoo closed
One of the men that was in the factory

at noon on Saturdays,
was W,G., Murray, manacer of the automobile department, who

was ahle to give a descrintion of the work that was being

done:
tWe do not run at all on Saturday after-
noons although there were a faw men in my depart-
ment getting out work that was imperative, They,
with a8 few in the finishing department, and the
regular office force constitutes all that were
in the building, and I believe all got out safely,
My devartment will no doubt suffer the greatest

loss, as there were any number of machlnes nearly
We have been expverimenting with elec-

comnleted,

trical automobiles for the past two years and this
year we were getting ready to put them on the mar-
We had orders for several months shead, many

ket,
of which were started ard others nearing completion.,

The automobile denartment was stccked with all
parts of the machine, and we were running a full
But one machine was

force of men assembling them,
saved, and that is one that the company has been
In one nortion of the building there

running,
were twenty or more machines almost_pready for the
market that are totally destroyed,!

3301ds to A.C. Bement, April 28, 190L, Olds papers,
Michigan State University Museum, East Lansing, MMichigan,

3hpetrott Free Press, March 10, 1901,
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Several years later, Fred Smith stated that,

The fire was beyond question the best move ever
made by the management, in that it put an end to
the experimenting and chasing after strange elec-
tric gods on the vart of our mechanical geniuses,
The last of our 'Stanhope'! two-seaters came crash-
ing down from an upper floor and landed a-sprawl
on top of the steel safe in my office, The safe
was empty and the Stanhope a charred skeleton,
Somehow the combination seemsad chock=full of sgig-
nificance -- emblematic, pronhetic.35

t remained that

)

The foundry was the only building thn

had not been seriously damaged, Within forty-eight hours

after the rire, work was going on to hastily convert it into

a machine shop, "On the following Monday," F,L, Smith wrote,

"the line-shafts were in place, nower installed, and lathes
and drill presses doins thelr best to keep the pace,"36 a1l

efforts were now directed towards reproducing the one machine

that had been saved, a model of the curved dash,

The common explanation that has been given to account
for the fact that after the fire the 0lds Motor Works con-

centrated on producing the curved dash is that they had no

other alternative, All the other models had been destroyed
In the fire and this was the one "tancible asset" that re-

malned, It was already the time of the year for the ovening

of the automobile season and if they were going to get any-

thing on the market in the near future, it had to be the

35p,L, Smith, Motoring Down A Quarter of A Century, o. 16,

361b1d., p. 17.
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Disaster had mada that decision for them, The

curved dash,
specifications and biuevnrints for all the models had besn

destroyed so they were left with no other choice than to nro-

duce the curved dash.37
The evidence, however, does not substantiate this con-

clusion, Several years later, 0lds received a letter from

the wife of Milton Reck who had been an engineer with the
company at the time of the fire, in which she described how,
"Mr, Beck, daring smoke and fumss, remained on the drafting-
floor, until he had gathered up all the assembled drawings

of the new machine" and nlaced "them all in the safety-

Vault."38 In 1912, 01ds wrote that the "valuable papers and

books" of the company had hren nlaced in the "fire-proof
vault,”39 0On the evening of Narch 9, he was questioned by
2 reporter a3z to what the comnany had lost in the fire, (Clds
stated that, "he had been informed by his head draughtsman
that all the drawings and plans had been found in the vault,
and there would be no loss from that source,"lO Presumably,

this would have included the nrints not only for the curved

dash but for all the other vehicles as well, Furthermore,

37Mussolman, Get A Horse, p, 703 Yarnell, Auto Pioneering,
troif, igh7$,

pp. 88-89; Eugene W, Lewis, FNotor Memories (De

De 137.
38,5, Beck to 01ds, Anril 23, 193l, Olds Collection,

3901ds to Roys of the Industrial School, Dec. 23, 1912,

0lds papers,
4Opetroit Pree Press, March 10, 1901,
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the company had offilces in Boston, New York, Philadelphias,
Chicago, Omaha, Minneapolis, and Los Angeles,hl anyone of
which might have had models on hand that could have heen
copled,

The question then becomes not one of how but why the
0lds Motor VWorks staked everything on the curved dash, 1In
order to offer a plausible explanntion, it 1s necessary to
look at the situation in which the management found itself
at that time,

First of all, the condition of the company made it im-
perative for them to pvroceed with great haste. The making of
engines had been profitable and the plant in Lansing was still
operating but the automobile business had been a fallure, In
addition, they now found themselves without the facilities and
equlpment to handle the orders they had received, which was
accompanied by the fear that if they were unahle to deliver,
the business micht be lost to competitive firms, To wait
until the plant was rebuilt or to begin experimenting with
new models would have meant further delays and loss of busi-
ness, They could not afford either and under the circumstances
the decision was made to get into production acain as soon as
POssible., The quickest way was to focus their attention on

a8 simple, essy-to-construct, and inexnensive vehicle, a factor

hlLansing State Renublican, March 9, 1901,
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of great importance since most of the narts had to be tempor-
arily subcontracted from other firms,

In the year and a half since the company had begun o»er-
ations, they had yet to nroduce a car that gave indications of
success, Even though they had been experimenting with elec-
trics for some time and had assembled a few for shipment, there
was nothing that sugrested these would receive a hetter re-
ception than any of their other models, 'hile the slectrics
were smooth and quiet-running, thollimitations imposed by the
necessity to recharge the bhattery every few miles was suffic-
ient to prevent it from hecomins the nrincinle automotive
vower of the future, As far as the 0lds Motor Works was con-
cerned, their s»necialty was the manufacture of gasoline engines
and their experiments with electric automobiles were no more
than attempts to discover what the opublic wanted, Under the
circumstances, concentration on the curved dash was not an
11logical course of action, Althouch thev could not be cer-
tain that 1t would be more successful than any of their other
models, it had tested out well and was a vehicle they could
produce with their limited facilities and denendence on other
manufacturers,

On that basis, plans were made to go ahead with production
of the curved dash and that model only., Working under the
pressure of time, the runabout was taken anart and special

tools, jJigs, and templates were made in preparation for pro-



59

duction, "In exactly thirty days from the date of our blessed
disaster," Fred Smith wrote, "the first 1little Phoenix of a
runabout was again trundled out by Jirmmy Rrady to receive the
blessing of the managemcnt."uz 0lds, who at the time lay 11l
in a hospital, was kent informed of progress at the olant

and when the new runabout was finished, it was driven out

for his inspection.u3

Turning out one curved dash, however, was far different
from producing many, While the men at the nlant had been able
to put together one car, they did not have the facilities and
equlipment to make them in numhrers, Nor did they have the means
to manufacture the engines, frames, s»nrings, wheels, bodies,
lamps, upholstered seat cushions, and other accescories that
went into the manufacture of a complete ~utomobile, Until
the plant could be rebuilt, they had to find some other way
to manufacture the vehicles, Refusing to suspend vroduction,
they adonted a tcchniqué which nreviously had not been used
to the extent that the 0lds Motor Works emnloyed it in the
next few years,

Since only the foundry bullding remained, they decided

to concentrate their workers on the job of final assembly and

hZF.L. Smith, Motoring Down A Quarter of A Century, p. 17,

43Barnes, Jorld's Work, XLI (April, 1921), 562; Pound,
The Turning wheel, p. b53; Forbes and Foster, Automobile Giants

of America, p. 3.
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farm out parts for the curved dash to other manufacturers,
The success of this type of operation had been shown by William
Crapo Durant and Dallas Dort of Flint, l'ichigan, who had

adapted it to carriace making.hﬁ Following their example,

the 0lds Motor Works through this method became the first
quantity producer of automohiles and many men who later held
high places in the automotive industry were given their start,
This fact mlone earned for Olds the title "Schoolmaster of
Motordom" because mors veonle were either trained or intro-
duced to the notential of the automohile in those early days
by him than by any other inﬂividual.us

Byron F, Everitt, who later bullt the uayne, the E-N-F-30,
the Flanders-20, the Everitt, and the Maxwell, was gilven the
order fcr the Clds bcdies, e h=d been btorn 1n Ontario in
1872 and at the age of nireteen carme tc Detroit where he went
to work for Hugh Johnson, a carrisce builder., In 186G he had

esteblished his own business and when 0l1ds needed bodies and

upholstered cushions, he turned to Everitt,l6 imo oromptly

thenison, The Power To Go, Pe 73

theginald M. Cleveland and S.T, Williamson, The Road Is
Yours (New York, 1951), p. 178; James R, Doolittle, ed,, The
Fomance of the Automobile Industry (New York, 1916}, p. LLs
Zpsteln, The Automobile Industry, p. 209; Pound, The Turning
...___.Y'.meel’ ppc 6—6-67'

h6porbes and Foster, Automohile Glants of Americs, p, 18;
Barnes, World's Work, XLI (Aoril, 1921), 505,
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brought Fred J, Fisher, eldest of seven Fisher hrothers from
Norwalk, Ohio, to Detroit to help him turn out the job L7
Later, aftar Bveritt had gone intc the avtomobile business,
the 0lds Motor Jorks nurchacsed its bodies from the C,2., '"ils=on
Bocdy Company on Cass Avenue,li8

The Priscoe brothers, Renjamin ané Frank, who owned and
operated the largest sheet metal plant in Detroit were initiated
into the automohile bu:siness when Clds and John D, Maxwell who
was in charge of the testers at the 0lds liotor ticrks, went to
the Briscoe plant in 1902 with a sample of what they said was
a "cooler" for the Clds runabout, BRenjamin Driscoe recalled
that at the time he did not recosnize it as npart of an auto-
mobile, "It looked to me like some antiquated band instrument,"
he said, Nevertheless, he agreed to make samples of it and
soon afterwards 0lds ewarded him a ccntract to bhuild l;,L00 cf

them, along with an equal number of tanks, sets of fenders, and

other sheet metal parts, "This order and cther orders given

by the 0l1ds Motor Works at the same time to other concerns
around Detroit," Briscoe stated, "marked th~ bteginning in a

real way of the automobile manufacturing business in the city

of Detroit,"49

h7Denison, The Power To Go, Pe 73

uBNevins, Ford: Times, Man, Company, p. 222,

h9Benjamin Rriscoe, "The Inside Story of General Motors,"
Detroit Saturday Night, XV (Jan., 15, 1921), 2, 9,
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Another brother team brousht into the auvtomcblle business
by Olds wag John and Worace Dodge. "Hard-headed hard-handed
young men with excentional ability as machinists," they had
recently come to Detroit from Windsor, Ontario, and set up a
machine shop at 240 Monrce Avenue, They were civen their
onnortunity to become accoualnted with the possible profits of
automohile manufacture when Clds went to them with a contract
for engines and transmissions.so From this small berinning,
the Dodges developed a business which thelr widows twentyv-
five years later sold for 33166,000,000.51

When the Dodre hrothers were not able to keep up with
his orders, 0lds turned to the Leland and Faulconer Manufac-
turing Company, founded by the sunerlative llew England mach-
inist, fenry Martyn Leland., Through this combination, Llovd
Morris has theorized, the automotive industry received the
generative nrinciples that made it the leading enterprise in
the nation, 0lds had conceived of the orinciple cf mass pro-
duction and realized that its efficient anplication denended
upon the technique of asserbly, Leland made this technigue
vogsible by furnishinc the princivnle of standardization or
the nrecision manufacture of narts, From their collaboration

a technology was develoned which revoluticnized modern nro-

5OGlasscock, The Gasoline Age, p, 63,

5lMusselman, Get A Horse, p., 225.




63

ductive processes.52

Henry Leland was fifty-eight vears old when 0lds launched
him unknowingly on a new career, DBPorn in Danville, Vermont,
on February 18, 1843, Leland had snent forty-nine of his years
in mechanical onursuits, As a youth, he got his first job
pegeing shoes and was so efficient he was able to peg fifty
palrs a day by the time he was eleven, At age sixteen he
hecame an anprentice mechanic in the Crompton Loom Works of
Worcester, Massachusetts, During the Civil War he was em-
ployed in the Federal arsenal at Springfield snd afterwards
moved to the Colt arms »nlant, These munitions factories,
following the principle originally laid down by Eli Whitney,
had long assembled their weavons from finely machined inter-
changeable parts and it was there that Leland learned the
methods of precise workmanship,

After moving from one jor to another and from factory
to factory, Leland settled dowm in the RBrowne & Sharpe plant
in Providence, the foremcst manufacturers of mechine tools
in the East, Ry demonstrating his a2hility and knowledse, he
became a machinery speciali-t and was sent out to install new
machines and co-ordinate them to the advantage of the nurchaser,
In 1890 he gave this up and moved to Detroit where he organized
with his son Wilfred the Leland, Faulconer & Norton Comnmany

to manufacture machine tools, marine engines, and bicycle

Sleoyd Morris, llot So Long Ago (New York, 1949), ». 258,
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parts, Constant emphasis was placed on working for closer
tolerances with the result that the name of Leland became
synonymous with orecision manufacture.53

It was logical that 01lds should have gone to Leland when
he needed someone to build his engines, FEven before this he
had given Leland an order for gears and when the factory
burned down, 0lds knew he covld count on him to manufacture
dependable engines. For Leland, this was an orrortunity to
demonstrate what cculd be done with an engine through close
attention to precision, The 0lds engine as made by the 0Olds
Motor Works was rated at 3 horsepower, With his more exacting
standards, Leland was able to Increase the horsevower to
3.7.54

A.L, Brush, a yvoung engineer, was working in the machine
shop of Leland and Faulconer when trev were making engines
for 0lds, Convinced that he could make a bhetter single cylin-
der motor than the one coing into the Clds runabout, he per-
suaded Leland to allow him to experiment and a short time later
produced an improved ancd more powerful engine. In his book,

The Turning sheel, Arthur Pound quoted a Leland associate who

related an interesting episode concerning the new engine:

At the first avtomobile show in Detroit, the
Olds disvlay contained two cars, one powered hy

53Glasscock, The Gasoline Age, p., 10L.

S4Pound, The Turning wheel, p. 103.




0909090909000 N



65

0lds, the other by Leland., I recall that renry
Ford pointed out to us as a cvriosity the fact
that the Leland mctor was operating under brakes
in order to bring it to the same pace as tre 0lds
motor, Our motor developed 3,7 horsepower as
against 3 for the 0lds-built motor, This superior-
ity was dve to closer machining. .M, Leland went
seriously to work on the Clds motor and by intro-
ducing larger valves and improved timing system we
were gble to bulld thls one-cylinder up from 3,7
horsepower to 10,25, On taking the improved art-
icle to the 01lds Comvany, we were dismayed by the
refusal to use it, Ir., 0lds was gettines all the
business he could handle and I supnose such a
radical change in power plant would have neces-
sitated alterations in many directions,

Several reasons can be given why Cld=s turned down the
improved Leland engine, Ry this time, the plant was back in
oroduction and the curved dash had bhecome popular, If he
had adopted the Leland engine, Clds susnected that alterations
would have to he made in the bhody and chassis because the
engine was too powerful for the nresent model.56 There yas
no reason why he thought this was necessary since the car he
was making enjoyved good sales, Thls had not been true when
he produced larger and more exnensive cars which would have
been the result if he had accentad the Leland enzine and made
the structural changes to accommodate it, Past exnerience had
taught him that =ucecess had come only when he h2d concentrated
on the low-priced, eccnomical curved dash and that success he

was not willing to disrupt by takinm a chance on something which

551bid,

S6Kenned,v, The Automobile Industry, p. 2li; Glasscock,
The Gasoline Age, p. 105,
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had proved a failure in the past, DPut before Clds reached this
point, there were several other decisions and events which were
of inestimable importance in the subsequent history of the
0lds Motor Works,

Since operations of the 0lds Motor Works had been moved
to Detroit in 1899, businessmen in Lansing realized the mis-
take they had mede in not trying to keep the exnanding con-
cern in their own home town. When the plant burned down, how-
ever, the Lansing Business Men's Associatlon which had been
formed to bring new business and industry Into the city, saw
it as an ovportunity to rectify their onrevious error, At a
meeting of the Association, it was voted to extend an invita-
tion to 0lds and his associates to transfer the businegs bhack
to Lansing, As an inducement, it was agreed that the promise
of a sultable location should accompany the offer and Farris E,
Thomas, vice president of the Association, was commissioned to
convey the pronosition to Clds,

The tract of land offered to 0lds comurised an area of
52 aeres which had formerly been the fair grounds of the Cen-
tral Michigan Agricultural Society. The fairs once held
there had hecome a thing of the past and the land was now
offered for sale, The Rusiness Men's Association recognized
the suitability of the site and commenced necotiations for
1ts purchase, In order to obtain a title to the »nroverty,
Harris Thomas gave a note for 55,000 which was endorsed by the

other members of the Association and the deed was given to






67

them which they in turn offered to Olds and he accented.>7

The question arises as to the reasons why the management
of the 01lds Motor 4Jorks should have decided to erect a factory
in Lansing, To state that the move was made simply bhecause
0lds wanted to return to Lansing 13 not a valid answer to the
query, The Smiths, not Clds, owned the controlling interest
in the company., They had oririnally insisted that the busl-
ness should he moved to Detrcit and the decision to bhuild a
vlant at Lansing was one in which they had to concur, Such
a matter could not have been decided by 0lds without their
aporoval, Furthermore, if there were satisfactory reasons
for transferrinc the center of overantions to Detroit in 18990,
it would not be exnected that the advantares of returning to
Lansing had chanzed markedly in the two year interval, The
solution, however, revolves cn what was hazpening in Detroit,
not Lansing,

After the fire in March, the foundry had been converted
into a machine shop and mores than sixty men were ermployed,
thirty-five of whom were machinists.SB On May 20, 1901, the
union machinists at the Clds Motor Works along with machinists
all over the country went on strike for a nine-hour day at the

ten-hour day pay.sg For more than a week the strikers avoided

57Lansing State Republican, August 13, 1601,

58Detroit Vews, May 21, 1901,

59Detroit Free Press, May 21, 1901,
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violence bhut on May 31, a serious riot was averted only by
the timely arrival of tre police, Tully 500 men, comprised
orincipally of workmen of different shovs, had assembled in

a vacant lot near the 0lds plant, When they began to approach
the factory in a threatening manner, one of the employees of
the comnany called in =2 recuest for more volice nrotection,
Twenty-five addiitional patrolmen were despatched to the scene
in an effort to nrevent any further violence, Just when they
arrived, someone yelled, 'Let's rush throurh and get at them!!
On thils signal the strikers and svmpathizers began to run to-
ward the 0lds plant, some going arcund other buildings and
reaching the shopo dowm by the river where they susvected non-
union men were at work, Three of the gstril'ers received badly
swollen eyes and suffered bloody noses but the police reached
the building in time to.prevent anyone from being seriously
hurt, The "commany" men had armed with nieces of gas nipe

in order tc defend themselves but at quitting time they had
to be escorted away from the scene by patrolmen and some had
to be accompanied all the way home, The next day it was ex-
pected thet violence would bhreas out agsain but with the police
in the Vi cinity, further attemnts to disrupt operations were
quelled.60

The 1abor situation at the 0l1ds Motor Works when Clds

19 6OIbid., June 1, 1901; Lansing State Republican, June 1,
01,
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and the Smiths were apnroached by the Lansing Rusiness Men's
Assoclation was a suffilclent incentive to make them willing to
seriously consider the offer of Harris Thomas and from that
vpoint on negotiations began in earnest., This is reflected in
a letter Boy Chanin who had left the University of Michigan
to work at the 0lds plant wrote to his father on June 26,
1901:

Well, things have chansed around here guite

a little, Loomls and Beck will go this week or

next and Mr, 0lds and Mr, Smith are in Lansing

today and I.shoulﬂ likglto Vnow what the result

of their triv will be,

While there was less likelihood of labor unrest in Lansing
than in Detroit, however, this alone does not take intoc con-
sideration the other factors that were involved in a move of
this kind, There was sti1ll the nerd for adecuate transportation
facilities, parts sunpliers, and skilled labor, If Lansing
could not have sup»lied these it still would have been un-
sultable as a location for an sutomobile factory., That the
move was made would indicate that Lansing had or could nro-
vide to their satisfaction what was necessary for the manu-
facture of automohiles, The facts in the matter also point
to this conclusion,

Two essentlal parts of the automohile which the 0Olds

Motor Works had to subcontract in Lansing were the bodies and

®1R.D. Chaoin to E.C. Chapin, June 26, 1901, Chaoin pavers,
Michigan Historical Collection, University of Michigan, Ann
Arbor, Michigan,
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wheels, The engines and running gear they intended to make
themselves, first at the Gasoline Engine Yorks and later at
the new factory. Because of the bulk of these parts, the
bodies in particular, and the transportation costs involved
in hauling them some distance, it was mandatory that Lansing
should have factories which could supply these parts,

In 1901 Lansing alreadv had two plents which were manu-
facturing avtomobile bodies and wheels, .K. Prudden & Com-
pany whose sv»ecialty was sulkies, bike buggies, and rubber
tires h~d been in business fcr some t1me®2 and was sunplying
the local demand and had contracted orders from companies in
Detroit and elsewhere, The other factory which had recently
been organized was the Auto 3ody Commany, producers of auto-
mobile and carriace bodies.63 With these two firms suonlying
the bodies and wheels, it wnas nossible for the Clds lMotor
Works to manufacture a commlete avtomobile, a vital ccnsid-
eration in their decision to erect a plant in Lansing,

But this only answered cne of thelr demands and the pro-
blems of distrihution and labor sunnly remained, ILansing was
off the mnain transoortation rcutes and did not have an ade-
quate supnly of skilled lahor, These mitters, however, were

also successfully resolved, The land on which the factory uas

62Lansingicity Directory, 1900, o, 23k,

631b14., 1902, p. S5.
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to be built was located on a snur of the Grand Trunk Rallroad
vwhich made it possible to shin the automobiles cdirectly Iinto
Detroit and from there to centers throughout the ccuntry, The
lack of a sunply of skilled labor was not a prohlem since
workers cculd be brought in and the real difficulty was oro-
viding the necessary shelter, This was rermedied by cconverting
some of the buildings on the fair grounds intc temnorary bunk-
houses until private hcusing could be orectcd.éh

Final arrangements in the negotistions between the 0lds
Motor Works and the Lansing Business Men's Ascociation were
concluded cn August 12, 1601, The agreerent that was drawn
up provided that work wculd commence at once on the ccnstruetion
of a building designed as an assembly room, Plans called for
its completion within three months at which time manufacturing
operations were to bezin, When thls phase was finished, a
foundry was to he htuilt and the following spring ancther large
building added, Employment was set at ;0O men from the start
and it was expected that numbher would gradually he increased
to 1,20065 Clds was »nlaced in charece of organizing and super-
Vvising the work according to schedule, The measure of his
ability in this respect can be attested from the fact that the

first building was completed and manufacturing onerations begun

6uLan31ng State Renublican, August 13, Oct, 31, 1901,

651_13}2-. August 13, 1901,
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just four months after the cdecision to accent the offer of the
Business Men's Association had been made,b6

In October, 1901, a letter was received in Lansing from
the 0l1lds Motor Works which stated that the commany exvected
to make not leas than twenty-five automobiles a day.67 This
was a production figure that surpassed what anyone had ever
attempted, Perhana they were a trifle optimistic but yet this
was an indication of their intention to produce automobiles
on a volume basis, Yowever, it was one thing to envision a
market for the curved dash; it was another to creoste a demand
which corresponded with their hopeful expectations, While
it was pnossible to expand their plant and oroduce that many
cars, there was the prcblem of selling them which could only
be solved by advertising the curved dash and bringing it to
the favorable attention of the nubliec,

Alexander Jinton had tried a novel scheme in 1807 to
prove that he had built a »nractical motor car, On the 20th
of June he set out on a drive from Cleveland to New Vork, It
was his hope that this acccmmlishment would demonstrate the
reliability of the linton car, He completed the trip after
forty days, probahly more because of his Scottish nersistence

than the suveriority of his automobile, But along the way

661b14., Dec. 16, 1001,

67T1p1a,, Oct. 31, 1901.
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crowds grouped about rim a2t each rerning!s start and another
quickly gathered when he 'turned out!'! the engine for the night.68
The car was the cause of 30 much curiosity that two years later
Winton duvlicated the trio, only this time he took with him
Charles B, Shanks, a newsnaper reporter, The dlstance of over
700 miles was covered in ;7 and one-half hours running tine

and wherever they traveled, the car was greeted with great
interest due to the rfcod worlz of Shanks, 'is articles at-
tracted much attention and were the first significant effort

to intelligently nublicize the automobile, When they reaclhed
New York, a million peonle came out to see the car,69 demon-
strating both the widespread interest in the auvtomobile and
that Wintont's advertising efforts had been amazingly success-
ful,

In the fall of 1901, 0lds also was looking for a way to
puhlicize the curved dr~sh, Ye nesded something to advertisa
his car in the heavily populnted cities in the East if he wrs
to realize quantity sales uvnon which volume vroduction depended,
Winton had attracted so much attention just a few years before
that 0lds decided to attemot a similar feat, He thought it
would give him a chance to nrove that the curved dash runabout

which sold for a price most vneosle were able to afford, covld

68MacParlans, Collier's, LIV (Jan. 9, 1915), 50, 52,

$9poolittle, The Romance of the Automobile Industry,
P. 322,
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compete with the larger cers, If the curved dash received as

much notice as Jinton's car, 0lds susnectad that increased sales

would follow, At least he was willing to try and the Automo-
bile Show to be held in New York presented him with an apvoro-

priate opnortunity.
The man chosen to drive the (lds runabout from Detroit
to New York was Roy D, Chavin, a twenty-one year old tester

at the plant, Only the previous snrine he had cone to work

for 0l1ds st 335 a month,
been given the job of taking picturecs throughout the nlant

An amnteur photogra»nher, Chapin had

when he was not busy filing gear teeth and often stayed after

hours to help John Maxwell finish and test the runabouts
that had been made diring the day, After a brief nericd with

the company, Chanin had so impressed 0lds with his unusual

interest and sense of resnonsibility that he was chosen to

drive the curved dash to New York, 'O
On Sunday, October 27, 1901, Chanin left Detrcit in a
new curved daeh which was equinred with a large tool bhox of

svare parts behind the bupgy seat, By the first evening he

had made only the short distance to Leamington, Ontario, end
at the end of the following day stopned at St, Catherines be-

fore crossing over into New York where he snent the third nicht

at Rochester, U» to this noint he was still on schedule ‘ut

7050hn C. Long, Roy D, Chanin (Rethlehem, Pa,, privately
orinted, 19,5), pp. 30-31; Denison, The Power To Go, p. 11l,
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then rain came, turning the roads into a quagmire, Forced to

leave the muddy hichways, Chanin took to the townath of the

Erie Canal and contested with mule teams for the right-of-way,

From there he pushed on to St, Johnsville, Hudson, and Peek-
Finally on

sk111l where he was held up for major repairs,
On his

Tuesday, November 5, Chanin drove into New York City,
way down Fifth Avenue the runahout skidded intc the curb and
one of the wire wheels was damaczed but in gvnite of this 4diffi-

culty, he was able to maneuver the machine uo to the Waldorf-
Astoria where 0lds was waiting his arrival, Dirty, greasy,

and disreputable in annearance, Chapin was refused entry to

the hotel by the doorman and had to sneak in unobhserved through

the servants! entrance in order to reot Olds.71

Upon his arrival, Chanin sent the following telegram to

the Clds Motor Works where they were anxiously waiting word

on the outcome of his trip:

Arrived here at eleven 1n good order total distance

eight hundred twenty miles time seven one half days
gsr hour used 30 gallons gasoline

average 1/ miles
30 gallons water,

Little had been said abhout the journey in advance or en

route, nerhaps because no one could be sure of 1ts accomolich-

71Long, ibid,, pp. 31-32; Pound, The Turning “heel, p, 55,

72011apin to 01ds Motor lJorks, telegram, Nov, 5, 1901,

Chapin papers,
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Now, however, 0lds wanted the story told in order to

ment,
canitalize on the »nublicitv and the following raport anneared

in the New York Tribune issue of November 7:

Another new machine reached the Garden yester-
day for which the ownmer claime an interesting record,
It arrived in the city Tueaday evening, and was so
covered with mud and grime that 1t willl not bhe vlaced
on éxhibhition until to-day, The automoblle is of
the gasoline sort, and was driven from Detroit to
this clty in seven days and a half, The machine
weighs eight hundred pounds, and on the trip cov-
ered 860 miles and consumed thirty gallons of gas-
olins, The route was through Canade, crossing to
the United States over the sus»ension bridge just
below Niagara Falls, The owner says his exnerience
has showed that the lightwciqgt automohiles are
well adapted for such tours,

New York was the most ponulous and wealthiest state in

the nation but in 1901 it nossessed fewer than one thousand
This market Clds wanted to crack, Search-

horseless carriaces,
ing for a reputable firm to represent the curved dash in lNew

¥ Company, the well-known

o

York, he nersuaded A,G, Spalding
sporting goods firm, to take the New York agency and order
But on the first or second day of the show,

one hundred cars,
a Spalding representative came to Clds and told him that his

company's board of directors wanted to withdraw from the agree-

ment because they could not see the rossibility of selling one
0lads asked them to pvpermit the Spalding siegn as

hundred cars.
New Yoric agents to remaln up during the remainder of the show

but before it was over he had a new dealer to handle the run-

73This notice i3 also found in: Chapin pawers; Long,

Roy D, Chapin, p. 33.
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about,

Ray M, Owen had bheen selling the curved dash runabout in
Cleveland for some time and Roy Rainey whose father had become
wealthy in Pennsylvania coke had backed him to some extent,
Both of these men were in ¥New York and before the show was
over, Railney came to 0lds and aslked if Owen could handle the
New York agency. 01lds gaid he thought that was possihle as
Owen had certainly been successful in Cleveland, Rainey then
wanted to know how larce an order they would have to vlace to
get the exclusive apgency, Clds fixed the figure at five hun-
dred cars., Rainey told him they would talk it over and asked
0lds to meet them later at the Waldorf. That night they drey
up a contract for five hundred cars but before the paners were
signed, 0lds was renorted to have said, 'It isn't my business
but I would like to see you two nut this thing over in a hig
way. I would like to see ycu make this order for a thousand
cars, Then the public would drop its Jaw and take notice,!
Owen is said to have replied, 'I believe vou're right, Make
it a thousand.'7u

In 1902 Owen and Rainey sold 750 0lds runabouts in YNew
York City., They did not reach the thousand mark nor did any-
one expect they would, But they did suvcceed in selling more
cars in New York than anyone had ever sold, The story is

told that Owen and Rainey began doing stunts on Fifth Avenue

7”Barnes, World'!'s Work, XLI (April, 1921), 563-56l.
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to attract attention, They were arrested for speeding, upset

a bicycle policeman, and got the curved dash talked about s0
much that peovle noticed 1t and housht it.75 And when Chauncey
Devew, president of the New York Central Railroad bought an
01lds runabout and allowed himself to be photographed as he
drove to his office,76 the curved dash came to be accéptcd

even by New York's high soclety.

The nublic was beginning to take the automobile seriously
and 0lds' sales and production figures showed it, 1In 1901 the
company built 425 curved dash runabouts and not long after the
Automobile Show a waiting list was announced, Peonle stood in
line at the factory to set cars and orders »noured in from all
varts of the country, The problem now tecame one of trying
to produce cars fast enourn to keen up with the demand, Up
to this time production had been on a one-at-a-time basis but
with the increased volume of sales, it became necessary for
Olds to consider wayvs to expedite production, The result was
that he devised a progressive assemnbly system which contained
all the elements othhe modern assembly line with the excep-

tion of the power conveyor.77 The cars were moved along on

75Forbes and Foster, Automobile Giants of America,
PP. 232-233,

76Pound The Turning Wheel, p, 64.

77Chqueq F. Kettering and Allen Orth, American Battle
for Abundance, A Story of Mass Production (Detroit 1947),
Pp. 52-53 .
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rolling stands from one assembly groun to another, Supply bins
were conveniently located and the various parts were attached
as the car moved along, When they reached the end of the
building, the vehicle was a comnlete ancd finished vnroduct,

The significance of 0lds' contribution of assembly nro-
duction to the automohile industry nerhaps has been best ex-
pressed by John K. Barnes who said:

It was 0lds! success in Detrolt that fixed the cen-

ter of the automohile industry in that city. It is

equally true thest the Clds lotor Works was the first

to reach aquantity production by applving the pro-

gressive system of assewbly to the manufacturing

of a single model gasoline-engine-driven vehicle,

and the first to ponularize the automobile with

the American pneonle, talting it from the classifi-

cation of rich man's toy to that of every mant's

servant, 8

More and more "Oldsmobiles," the trade name taken from
the word "automobile" which the French Academy had recently
coined ang 1egitimized,79 care off the asse~bly line and it
became necessary for the company to set up a sales organi-
zation in order to facilitate oproner distribution, Requests
from merchants or firms in associated businesses such as
blcycle: and engine manufacturers for an sgency made 1t desir-
able to establish a svstem whereby the factory could eliminnte

much of the detail work and nlace the resnonsibility for sales

and service on dealers throushout the country., As a result,

78Barnes, World's Work, XLI (Aoril, 1921), 56k.

79Morris, Not So Long Ago, p. 257.
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the practice was estahlished of anrointing distributors for
an entire state who in turn assigned the various areas to local
agents.BO
When the commany established a dealershin system, they
also set nolicies for.the azents to follow, The most impor-
tant of these was cash for cars delivered., Very early the
0lds Motor Works adopted, as F,L., Smith said, Henry Joy's
private slogan that, 'When the money's in my pants, the auto-
mobile is yours.'81 There was no credit buying of automohiles
in those days and the potential buyer had to accompany his
order with a substantial cash payment. When the car was shipped,
a sight draft was attached to the bill of lading and the bal-
ance had to be vald on delivery,
The reasoning hehind this practice was that the purchase
of an automobile involved a large outlay of money by the con-
sumer and it was felt that unless credit huying was discouraged,
the customer would request the privilege of making payments over
a period of time, Automobile manufacturers regarded this as a
risk they could not afford to take since cars depreciated rapidly

In use and were suhject to failure and accident.82 Furthermore,

8OOlds to Stoler & Clarke, July 1, 1903, Olds papers,

81F.L. Smith, Motoring Down A Quarter of A Century, o, 22,

82Isaac P. Marcosson, "The Automobile--A Miracle of the
gggntieth Century," Munsey's Magazine, XLIII (August, 1910),
°
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it was feared that if the factory did not demand cash from the
dealers, they would sell cars on time to the consumers, And
many of them, manufacturers well knew, would never have paid,
Ry thus selling to the dealers for cash only, the manufacturer
made it almost impossible for them to sell the cars other than
for cash, for if they did, local banks would not flnance than.83

Another reason for this practice was the financial con-
dition of most automorile manufacturers. Many companies were
not able to filnance their trade on a credit basis, By giving
terms to its dealers, a great deal of money could be tied up
that was needed to finance continued overations., Spring and
early summer was the best time for deliverles but the factory
could operate profitably only if dealers had sufficilent credit
to buy and store cars manufactured during the winter months,
Thus the dealer's ability to finance purchases in advance of
8ales became highly important to the manufacturereu because
under this system, every car sold meant cash to the manufac-
turer for the full amount of cost plus profits and the company
was relleved of the resvonsibility of handling and financing
each individual sale,

As the first quantity nroducer of automohiles, 0lds was

most responsible for estatblishing cash as the only basis upon

83Epstein, The Automobile Industry, pp. 137-139,

8'-'-Pound, The Turning Wheel, p. 360,




82

which production and sales could satisfactorily te discharged,
The exampnle he set was soon followed by other manufacturers
and his contribution has since been recognized as one of the
most Important elements in the successful development of the
automobile industry.85 The impact it had as a stabilizing
economic influence during denression veriods has been sum-
marized by John K., Barnes:

One of Mr, Olds's [sic] important contributions
to the industry was the *€sTablishment of the busi-
ness on a C,0,D, or cash basis, He turned the tide
that way at an early date and the industry benefit-
ted greatly by it. He explained to his agents that
it was also to their advantage to get thelr money
when they delivered the cars, Then the purchasers,
he pointed out, would be more careful how they used
the cars; they would not run them into the ditch
when something went wrong and teleohone the agent
to go get his car, TUntil the past few years the
automobile business has heen entirely upon that
basis, That is one of the reasons why the in-
dustry as a whole has come through past periodss6
of business denressions with 1little difficulty.

Still another innovation of the 0lds Motor Works which
contributed to the early develooment of the automotive in-
dustry was the emphasis on advertising, Olds himself was an
astute salesman and fully realized the value of publicity to
increased sales. Already on February 15, 1602, the Saturday

Evening Post carried an 0ldsmobile advertisement which was the

first automohile advertising in a national magazine. A play

8SI'bid.' Arthur Pound, Detroit Dynamic City (New York,
1940), p. 278; Epstein, The Automoblle Industry, p. 139,

86Barnes, World's Work, XLI (April, 1921), 566-567,
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was even made for feminine attention when the first automohlle

copy to appear irn the Ladies Home Journal was carried in the

April, 1903 issue., DNot long after, newspaners and magazines
throughout the country were carrying 0Oldsmobile acdvertisements
until the slogans, "The Best Thing On Wheels," and "Nothing
to watch but the road," became commonplace, The result was
that sales continued to mount and more people were driving
the 0lds runabout than any other car, One recent ourchaser
perhans summed up the enthusiasm for the curved dash as well
as anyone when she said, "Might just as well be out of the
world as without an Oldsmobile,"87

Racing and endurance runs were also methods of adver-
tising used by the 01lds Motor Works to boost sales, In 1903
the 0ldsmobile Pirate, a specially constructed racing machine,
established a straicht-away record for making five miles in
six and one-half minutes, A short time later the same car
was driven over the measured mile at Daytona Beach in [2
seconds -- the first American car to cover a mile of space
in less than a minute.88 In that year Oldsmobile also won

the Tour de France.

87e. Bdick to 0lds, March 26, 190, 0lds pavers,

88REo svirit (June, 1930), p. 3-4. REO Spirit was a
monthly publication of the REO Motor Car Co, for its employees
from 1916-1933, A comolete set of all issues is available

at the Welfare Dent., Division of White Motor Co., Lansing,
Michigan,
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The most spectacular publicity the Oldsmoblle recelved

from racing and endurance runs, however, came from a cross-

country trip undertaken in 1903, One of the runahouts was

shipved out to California and on July 6, Eugene Hammond and

L.L, Whitman began their long hard journey., Slowly the pair

made their way over the uncharted areas of mountalns and de-
sert, For 900 miles they traveled without meeting another

car, Most of the roads they had to make themselves and on

the way encountered all kinds of mechanical difficulties,

when the tires cave out, they sewed oats in them, "I believe

I planted the whole state of Nebraska with oats that fell out

as we went along," Hammond later recalled,89 Finally on

September 7 the two men arrived in Detroit. "It's Made to

Run and Does It," was another Oldsmobile slogan and even
though it had taken Hammond and Whitman sixty days to make
the journey, the slogan was vindicated,90

The success of Hammond's and Whitman's cross-country
trip added to the ponularity of the curved dash, In 1901,
425 of the cars were produced and that number was increased
to 2,500 in 1902, In 1903 the company aimed to make and sell
4,000, Early in the year, 0lds announced at the Detroit Auto-

mobile and Svortsmen's Show "that the era of fad was over and

89R1vorside (California) Daily Press, August 15, 19,7,
clipping, 0lds Collection,

90F1oyd Clymer, Historical Motor Scrapbook (8 vols.,
Los Angeles, 19.1-1955), VIII, p. 29,
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the era of utility had begun, Within a decade, he predicted,
the car in general use 'willl be one of 700 to 800 pounds in
weight, small, compact, and simple in 1ts construction,.'"91
The success of the curved dash seemed to prove him correct,
When 1t was seen that quantity production and low orice were

not incompatible with quality, many wealthy and distinguished

people were among those who purchased the %650 roadster, Some

of these early buyers were the Queen of England, the Queen of

Italy, Sir Thomas Lipton, Mark Twain, Maude Adams, and other

celebrities in all walks of 1ife, But even more immnortant

was tlie fact that the comron people were beginning to accept

the automchile, The country doctor drove an Cldsmobile on

his rounds, the more nrogressive merchant called unon his cus-

tomers in an Oldsmonile, and even farmers began to lose their

hostility to the new mode of transnhortation, If it had not

been for these neonle, 0lds cculd not have sold l},000 cars as

he &1d in 1903
The 0lds Motor Works in three years had become the most

successful automobile compvany in the country, There was no

other concern that ccmpared with 1t as to size, orodvction,

o)
or sales.’2 The earnings of the company were enormcus as

measured by the returns npaid to the stockholders, At the end

91Nevins, Ford: Times, Man, Comvany, pp. 220-221,

921v1d., p. 22l; Epstein, The Automobile Industry, p. 213;
Kennedy, The Automobile Industry, pp. 20-21, '
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of three years, those who held the original stock had realized
105 per cent on their investment in dividends. UNot only did
early investors get thelr money back in three years but their
stock increased five-fold in five years, During the same
period the company increased its capitalization to 2,000,000
out of its earnings and still had a cash surplus of $600,000

at the close of 1903.93

The hard cash success of the 01lds Motor Works was un-

matched in the motor world at that time, In 1903, the year
that 0lds produced !l},000 cars, Alexander Winton turned out
about 700 at Cleveland, Pierce-Arrow made 297 and E,R, Thomas
200 in Buffalo, Elwood Favnes and the Anpersons were turning

out abocut as many at Fokomo and the Locomobile Company made

77T gas cars at Hartford, Connecticut, Col, James Packard

was making a few at Warren, Ohio, as were also Frank R, Stearns

in Clevelsand, the Clark Rrothers at Ardmore, Pennsylvania, and

the Nordyke & Marmon Company at Indianapolis, The Premier

Motor Corporation started nrocduction that year at Indianavnolis
about the same time that H,H, Franllin was beginning his auto-
mobile career with John Wilkinscn's air-cooled car at Syracuse,
Along with the Rambler, the Knox, and a few others, these com-

panies produced practically all the gasoline cars made that

year.%"

93pr.1. Smith, Motoring Down A Quarter of A Century, p, 18,
9uBarnes, World's YWork, XLI (Anril, 1921), 564-565,
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Inspired by the success of the Cldsmohile, many other

companies were soon formed in the next few years, Cadillac

and a half dozen others ouicklv came into beine, followed
somewhat later by Maxwell, Rriscce, Ruick, Hudson, Studebaler,

Willys, Dodge, and others, Ford had organized the l'enry Ford

Automobile Company in 1901 but a year later sold out, After

that he was a frequent visltor ~t the 01ds plant and the
prosnerous activity which he saw undeocubtedly stimulated his
efforts and probably made it easier for him to get the bacling
of Alexander T, Malcomson who assisted him in organizing the

Ford Motor Comnany, PRut in 1903 most of these were just names,
not automotriles, and the 0lds Motor Works alone had achieved

the success which made it the leader in the automotive in-

dustry,






CHAPTER III
FROM OLDS TO REO

Since 1899 when the 0lds Motor Works had been formed,
0lds!' management and vosition within the comnany had been
dependent unon the sumnort of Samuel Smith and his sons
Frederick and Angus who had financlal control, O0lds had
not been bothered by this situertion, however, until early
in 1903 when he came into conflict with Fred Smith who was
backed by his father and his associates, Whether 0lds con-
templated disnosine of his stock for this reason is not clear;
but that he considered it is anvorent from a letter he received
on January /4 from Ray M, Owen in which the vrospects for sel-
ling 0lds!' stock were di.qcussed.1 Although 1t cannot be proved,
it would sppear that 0lds! differences with F.,L, Smith ore-
cipitated his decision to sell,

The firgt slgn of onen dissatisfaction on the part of
0lds who was managing the Lansing tlant while the Smiths had
charge in Detroit, avneared in a letter he sent to Fred Smith

on May 1, 1903, in which he compnlained that Smith was making

decisions withcut his knowledge:

1R.M. Owen to 0ld4s, Jan., 4, 1903, 0lds Collection, R.E,
0lds Co,, Lansing, Michigan,

88
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I learned this morning by a round about way
that you were nutting in an exnerimental room at
Detroit, Now 1if this 1s your policy to do busi-
ness underhanded and unbeknown to me, as you have
several other things, I do not care to be assoc-
iated with you, I am Vice President and Mansger
of this company and such things should not be
taken up without my consent or the consent of the
board, I have had all I want of this treatment,

I have been sick with the LaGrippe for the
past three davs or would have been down this week,
I now see why you have been so anxious the last
two weeks to have our meetings at Lansing so you
could smuggle this thing through before I knew
it, I do nok care to have my interest handled

in this way.

The main issue between 0lds and Fred Smith seemed to
revolve around the advisability of adding a larger car to
the Oldsmobile line, Smith favored this policy snd had gone
ahead with the designs and exneriments nrenaratory to the
introduction of a new ten horsepower touring car which the
comnany planned to place on the market sometime in 1203,
Notice of this departure anveared in the February 8 issue of

the Detroit News., In the same papner, 0lds' views were re-

vealed in an article entitled "Mistaken Luxury" in which he
criticized the trend toward larger and more exnensive cars:

There is a strong effort being made by the
French, German and some of the American manufac-
turers to make the auvtomchile the child of luxury,
instead of the child of necessity. Individual
models are being made for the wealthy men, All the
luxury of wealth is evidenced in the equipment of
some of the machines designed for relievincg the
pockets of American millionaires of some of their
surplus dividends., Fancy prices are asled for
fancy cars, which are as impractical as they are

201ds to F.L. Smith, Mayv 1, 1903, ibid,
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costly, And the very fact that the oress and
public are burdened with stories of these !'foolish
cars! leads R great many neonle to look uvon the
automohile in the 1light of an expensive fad and a

rich man's plaything.
The future automobile will he the bugey with-

out the horse--a light, simple and serviceable

vehicle, powerful enough tc go through the heavy

mud and dragging sand of the American roads, yet

safe enough for anyone; reliable end free from

complications and so easy to control that the

driver will have nothing to watch but the road.3

0l1ds' comment that the automobile of the future would
be a "buggy without a horse" was tynical of his attitude but
not indicative of what was happening in the automotive indus-
try. By 1903 the trend of motorcar construction was moving
from the motorized buggy toward the touring car, a transition
which was essential to the future of the automobile, The
curved dash, although 1t was reliable and inexnensive, was

essentially a buggy-tyoe car and had a limited utility with

only one seat and no baggage provisions, The putlic was de-

manding larger cars that could carry more passengers and goocs

and even the dealers were askino for a touring car, or perhaps
a more accurate description would be "family car." This point
was stressed in a letter Olds recelved late in 1903 from his
friend Reuben Shettler who had formerly lived in Lansing and
was now the Oldsmobile agent in Los Angeles. A rumor had cir-
culated that the commany was vlanning a larger car but that at

the last minute the decision had been reversed, In resnonse

3petroit News, Feb. 8, 1903,
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to this, Shettler wrote 0lds that, "if it 1s true that you have
cut out the blg machlne we are un against it good and hard,..."
On the same occaslion he re-emvhasized the nolnt by stating that,

"while we are late in the day, we will have to do something for

a big machine...."u

Shettler's remarks were characteristic of the attitude

that was develoning throughout the auvtomotive industry and

in making the move he did, Smith was trying to keevn pace with

the changes which had bhecome avparent, The curved dash had

reached the noint where it was beginning to outlive its use-
fulness and it became necessary for the Clds Motor Works to

nroduce a touring car or face the nrospect of gradually losing

out to their competition., If they had continued to stake thelr

whole future on the runabout alone, they eventually would have
found themselves with a car that would have been difficult to
881l becavse it lacked the distinguishing style of an automo-
bile and fulfilled a limited purpose,

The Smiths have since been criticized for lack of judg-
ment in their insistence on abandoning the curved dash in
"favor of a larger, more nretentious model that would he in
keeping with the size of the ranidly growing company."5 Yet

from the records of the 0lds lMotor Works this does not seem

LR, Shettler to 0lds, Dec. 1, 1903, Olds Collection.

5Yarnell, Auto Pioneering, p. 124,
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to have been true, 1In 1904, the 7ear Clds resirned, the com-

pany produced three models, none of which sold for more than

#650, The following year two models were offered, A straight

dash, one cylinder runabout was priced at 3750 and a two cy-

Mot until 1606 was a "fancy"
6

linder touring car at 31,250,
four cylinder model vriced at $2,250 oroduced,

In defense of the Smiths, it should be noted that 0Olds
himself in the fall of 1603 had been thinking of designing a
light touring car which would have weighed 1,140 pounds7
and after he left the 0lds Motor Works, 0lds dld not attempt
to continue the horseless bueggy tvoe of automobile either in
the REO runabout or the touring car on which he set a price
of $l,250. The 1nstinct of the Smiths was sound which 0lds
later recoznized and production at the 0lds Motor Works con-
tinued to increase through 1605 when it reached a total of
6,500 cars. The trouble with the Smiths was that they even-
tually moved too far from the chean simplicity of the early
days until bv 1908 when the commany was incorvporated into
General Motors, they sold only 1,055 cars, most of which were

four cylinder %2,750 models.8
At the board of directors meeting in January of 190,

6Records, 0ldsmorile Co,, Divisicn of General l'otors,
Lansing, Michican,

701ds to R, Shettler, May 23, 1904, 0lds vaners, Michigan
State University Museum, East Lansing, Michigan,

8Records, 01dsmobile Co.
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the differences between 0lds and the Smiths finally came to

a climax, When it was tire to name the officers for the en-

sulng year, 0lds did not receive the necessary votes to con-
tinue as Vice President and General Man~ger, althouch he was

retained as one of the directors, and Fred Smith was elected

to £111 his place, This was the nrice 0lds had to pay for

accepting the financial support of Samuel Smith in 1899, a
mistalke that influenced his business relations throughout the
remainder of his 1life,

When the news circulated that 0lds was no longer manacing

the company, many peovle susnected that he had comnletely

severed his connections with the firm., In an effort to give

an explanation, the 0lds Motor Works went to the trouble to
deny the reoort, statins that Clds still retained his interests
and that the change had been made so he could "devote a year
or 8o in travelines for pleasure througshout the United States
and Eurone,"? 0l1ds, when asked about the recent shake-up,
remarked that it was his desire to relinauish some of his
duties in the active management of the concern so he would
have more time to "follow his own inclinations,"10

How he actually felt about his removal and the reasons

for it, however, 01ds revealed to Dr. Tavney, a friend and

9Automobile Tooics, LXXVII (Jan, 30, 190L), 1080,

loLansing State Republican, Jan. 5, 1904,
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former stockholder in the 0lds Motor Jorks on Se-stemher 6, 1904:

As you were a stoekholder in the old company
and seem to place confldence in me, I take this
opoortunity to say a few words in explanation of
my position, At the annual meeting in January
1ast the stockholders elected the old Roard of Dir-
ectors, as you know., Later vwhen the officers were
chosen I was voted down and F.L., [Smith] was elec-
ted to my place, It was a hard thing for me when
I had been mannzer since 1835, hesides working
day and night to develop the business to a wonder-
ful success, You are aware of its advancement
last year and this year T had set my heart on
doing a business of nearly four milllon. My honest
ooinion is that I would have been able to nut the
comnany to a canital of ten million within five
years, This, however, was all blasted.

I then realized how +-e11 the plan had been
worked, The desire of another to be its mAanager
and et the credit was so great that he complete-
1v converted the other directors, his own family,

I could then see how trifling things were made

into mountains, etc,.
You well know the
was there a year that t
business, but this year up to date1
the sales are way helow last year. 1
remember the secretary's renort., It gave our
capacity double for 190, say nothine of double
expenses, which ought to have meant double busi-
ness, I am told this also 1s true of the engine
business., I am sorry for S.L. smith] and Jas. T,
lgéager ags they do not seem to unders.and, but

may later, If they had stooped to consider they
would have known that a man who had worked up a
proposition from nothine to a maenitude of busi-
ness at the beginnine o£2this year, he oucht to

¥now how to overate it

the wav Olds felt, 1t seems nroner to

success up to 190L. lever

here was a decreasing 1in

I am told,
You well

Since this 1s

es are not available but the
in 190l comnared with 3,000 in
t this statement was probably

113tatistics cn net sal
company produced 5,508 cars
1903 which would indicate tha
incorrect.

12914 to Dr. Tapoey, Sent. 6, 1904, 0lds pavers,
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question why he followed a course of submission rather than

Was it because he had no other choice? Perhans,

At the time

resistance,
but the evidence also sugzests another reason,

of his dismissal, 0lds entered into an agreement wlth Fred
Smith in which it was agreed that he would retire as General

Manager if Smith would assist him in disvosing of a block of

10,000 shares of stock at a good »nrice, Smith, however, failed

to carry through n1s end of the bhargain which promoted 0lds
to write him on January 29, 1904 from the Lindell lNotel in
St. Louis where he was staving en route to the 'est Coast:

Just as I was about to leave I rot a wire
from Mr, Day stating he would not give me 22 for
the block of stock, 10,000 shares, and referred
me to you, This was in re»ly to a wire from me
stating Detroit parties wanted an option at 22,

I replied that I would not have time to see vou
and would consider the deal off, low when I told
you I would retire as General Manrger if you would
assist me in dis~sosing of this block you agreed to
Now, Mr, Day seems to have got cold feet
very quick., The first time I saw him he seemed
very anxious to take it at %30,00, UlNow I judge
from a letter from him that he would like to get
it at par, I informed him that most anyone would
like to get gold dollars for 35 cts, but that he
would not have the opnortunity as far as I was
concerned, There is one thing certain, he must
have lost confidence in your ability to handle

the business, or vou have talked discouragine to
him, It is just as I told you, I would have rather
got someone who would have heen agreeabhle to us
both than to have dispnosed of the block through
brokers and not know who was getting it, I let
2500 shares go at %30, and do not believe I will
have any trouhle in selling the balance at that
price if I cut it up into srall vieces, My brokers
at New York, Cleveland and Detroit are =2ll very
anxious to advertise it, They say it is the only
way to sell 1t, that it will be necsssary to ad-
vertise and cut into small blocks, inasmuch as any

do so,
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large investor wculd have to look into the details
and might receive discourarcem-nt from you, I h=ve
notified them not to advertise unlesz they receive
a wire from me to that effect., I do not nronose
however to be blocked in the sale of this niece cf
stock in order to reduce my holdings dewvm to scme-
where near the same as vyours when vou have the
handling of it. I have got to realize over 20 or
I will be obliged tc talke some stens to bring the
result about, The fact_that our Comnany's net
earnings last year was |sic| over {910,000, and
that the cash dividends palc vere 327,000, is
good evidence that the stock is worth 30, to say
nothing of our caracity for this year belng double,
which ought to bring our earnings uvp to one and one
half millions this year, I have the 10,000 shares
with me, so that I can deliver at once on recelpt
of wire from my brokers., I am givine a bir com-
mission and they are ouvt for business,

Refore leaving on his vacation to California, Olds had
anoointed J.L., Carleton and F.V. Delano, two Detrcit stock
brokers, to act as his arents, After the deal with Fred Smith
fell throuch, 0lds nctified them from Crand Canyon, Arizona,
that if they could sell tke block of 10,000 shares cduring the
month of Februnrv at 521.00 ner share, he would be willine~ to
nay them a $10,000 commission.lu Rut when the stock was still
not sold by the time he returned, 1t was decided that Carleton

and Delano should go East and try to sell it in some of the

larger cities, 0lds was instructed to write a letter describineg

the financial condition and productive canaclty of the Clds

Motor Works which 1t was honed would satisfy the inguiries of

1334me to F.L. Smith, Jan. 29, 190k, Olds Collection,

luSame to J.L. Carleton, Feb, 7, 1904, ibid.




prospective buyers since Clds was somewnat dubious abort the
information and advice Fred Smith would give to those who
corresvonded with him directly concerning the nrice and ad-
visabllity of nurchasing 0lds Fotor Works stock.l® Fe had
not forgotten thet Smith had failed to fulfill the agreement
to assist him in disposing of the block of 10,000 shares,
largely, 0lds sugnected, because Smith had made disvaraging
statements ahout the market value of the stock,

Fearing that Smith had contri»uted to the recent decline
in the price of the stock, 0lds wrote him concerninz the com-
pany's outlock for the coming year., The »nicture he was given

n16 which seems to have been

was that it was "first-class,
somewhat different from the infecrmation given to those who
were Interested in buying stock, Elmer E, Cole to whom 0Olds
had traded some of his 0lds Motor “Works stock while in Calif-
ornlia in exchange for the controlling interest in a gold mine,
complained in a lett~r to 0lds dated April 19, 1°C4 that re-
vorts 1ssued by the comnany were driving the price of the
stock dowm:

I note what you say in regard to the sale of the

0lds stock, but think you do not fully understand

the circumstances, If you will remember, I told

you when the deal was first started that $25,000-

in cash was necessary in order to ma%e the deal,
Mr, Shettler told me that the stock cculd easily

15p M, Delano to Clds, April 11, 190k, 0lds paners.

p L. Smith to same, Aoril 12, 100k, 0lds Collection,




be sold to raise the monev, and upon that under-
standing the deal was closed, I asked a bank
here to get a nrice unon the stock from their
correspondent there, and they said they could sell
the stock at a much larger fizure than it was sold
for, also another man who was asked about it fronm
here said he could sell at higher figures, I then
heard that these two men had clashed in offering
the stock, and thought it best to go there and
discover the exact situation myself, which I did,
I found that when I arrived there that there had
been a sale made at $12,50 per share, and that
more was on the market, that the men to whom the
bank wrote had offered the stoclz to many peonle,
and that no one would make an offer for the stock,
The stock had to be sold, and I made the best sale
nossible under the circvmstances, but it was a
loss to all concerned, I found that whenever any-
one aslzed at the office of the company ahout the
stock, that they were tcld that the last sale was
made at 312,50-per share, and that they did not
exvect to make as rmuch money this year as last,
and not as ruch next wear as this, and that the
stock had a book value of less than par, I con-
cluded that in the face of all this, it would be
imvossible to realise any falr firure for the
stock for some time, and as I told vou when you
were here, the stock hacd to be sold in order to
make the deal, I regret to hear that the gale

of the stock injured you in any way, but our loss
was serious indeed, although as I told Mr, Shettler,
a deal 1s a deal, and no ore is crylng,

The same situation existed in the East by the time
Carleton and Delano arrived in Philadelvhia., The stock which
only a short time before had sold for 30 per share, was sel-
ling for less than half that amount., The reason seems to have

been caused in considerable nart hv a telegram Smith sent to

1758, Cole to same, April 19, 1o0L, O0lds pavners,
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Percy Neel, the Oldsmohile agent in Philadelphia, who had
given it good circulation, The substance of the Smith tele-
gram stated: "In my oninion the stock of the 0lds Motor "orks

1s a good investment at par."lB

The var value of the stock
was $10 per share,

Carleton =nd Delano had gone to Philadel»nhia to anproach
some peonle of means who they thought micht be interested in
buying 0lds' interests, 'Jhen they mentioned the subject and
the price Clds was a=king, hcwever, they continually were con-
fronted with the effects of Smith's telegram, In an effort
to find out why Smith had sent the telecram, they wrote to
0lds:

what are the Smith crowd trying to do? Bear

your stock and throw obstacles in the way of our

finding a market to net you 515,00 per share?-

E&:nking theziwili b:habée to %?t iteag t?g price

hey are auoting to e Company's agents,
In resnonse, Clds instructed Carleton and Delano to steer all
inquiries about the cormany to Henry Russell,zo a nrominent
Detroit attorney who had become nresident in the recent man-
agerial shaeke-up, It was also decided that prosvnects for
s8elling the stock micht be hetter where the effects of the

telegram had not been felt so Carleton and Delano accordingly

left for New VYork,

s 185.L, carleton and F,M. Delano to same, May 10, 190l
_d.

191b14,
2001ds to J.L, Carleton, May 12, 190L, ibid.
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In New York the story was much the same, Persons approached
had also heard through their Philadelnhia friends of the 3mith
telegram and refused to buy., Meanwhile, 0lds was getting more
impatient, On May 17 he wrote to Carleton in MNew York and ex-
vplained that he felt thet if the stock was not sold by the
middle of June, 1t would be too late to do business, There-
fore, he stated, he was going to take the matter up with some
Chicago parties, David J, Fennedy, a Chicagc broler, had given
0lds reason to believe he could place some of the stock in
exchange for real astate or bonds and Clds had given him his
consent to proceed on that basis.21 0lds also notified E,.C.
Chapin, a Lansing real estate agent and father of Roy Chavnin,
that he was willing to trade 1,500 shares of 0lds lMotor Works
stock for the Hollister Rlock where he had recently leased an
office, in an effort to realize 520,00 per share on his stocl,2?
By this time, however, no one wan willing to give that much for
it., EBven on an exchange hasis, 0lds was finding 1t inecreasinrely
difficult to dispose of the stock at what he considered a good
prlice, let alone for cash,

The whole trouble, as 0lds saw 1t, could be traced back
to the Smiths. TIn writing to Carleton on May 23 he stated,

I think 1t would be wise for you to give your
veople to understand that if they inquire of the

2lgame to same, May 17, 190/, ibid,

228ame to E.C, Chanin, May 23, 1904, ibid,
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Smiths that they need not expect a favorable re-
ply. You know that they have in other cases
brought down the »rice in order that they might
buy; they mizht say iIn the face of it that they
did not want any more yet we lknow that they would
buy if they can get the nrice down low,23

Carleton renlied two days later and stated that he would act
on the sugeestion, PBPut he went even further:

They, in my judgment are bearing the stock for the
ournose of buyling your stock at a low orice, or
thinking that they may be able to do so, but we
will fool them, We wrote a letter to leill, J:_s_z_i__c]
the Philadelphia Acent of the Company, stating
that 3f the Smiths thought the stock was only
worth 510,00 a share, that we would Eﬁke thelr
entire holdinegs at 315,00 ner share,

This, however, dld not satisfy Clds who was worried about
another factor that had entered into the victure, On May 27
he answered Carleton's letter:

Perhans you do not realize the imrortance of

swinging this matter before the dlvidend season,

It came to me second handed that it was renorted

at Detroilt that the July dividends would be

rassed; I do not know whgther this has been cir-

culated frog, our office“? or not; anyway 1t has

its effect,<0

Whether there was any truth to this rumocr annears doubt-
ful, The 0lds Motor Works issued a renort on their financial

condition and volume for the flrst five months of 190l in the

233ame to J.,L, Carleton, May 23, 190, ibid,
2h3.L, carleton to 0lds, May 25, 190l, ibid.

sthe reference i1s to the Lansing office of the 0lds
Motor Works,

26
O0lds to J,L, Carleton, May 27, 1904, 0lds nnpers,
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early part of June which showed that the business and earnings
had increased cver the nrevious year, RBut Clds was not con-
vinced, On June 11 he sent a letter to Carleton in which he
stated his misgivings:

I have read over the statements handed me yester-
day which refer tc the Clds }otor Works business;
also one sent out by a lNew laven, Conn, party, I
wish to criticize the cavital of $7,500 at the time
of organizing the Clds lMotor Works; this was however
at the time of organizing the 0lds Gasoline Hngine
Works which was l-ter Immerged |sic] into the (lds
Motor Works; also the statement™®f Curninc cut LO
machines per day at the Lansing bplant and 10 at

the Detroit plant. I understand thev are nct deing
this. The statement that since the beginning of
the nresent year the banl halance has almost doubled
is also not correct as near as 1 can learn without
examining the bocks, I would also take excention
to the statemsnt of net prcfits for the n»nresent
year exceedins one million five hundred thousand;

I do not helieve this wlll be nossihle in as much
as the Commanv was lote in cetting started on the
vears business, I write this simmly hecouce I
believe 1t uvnwise to une any matter not backed by
facts as near as noscible; if I were to advice

you in your business would advise you to act on
what has been done rather than whet will be done;
the long record of this company certainly curht

to be sufficient,.”

0lds seems to h~ve forgotten, however, that the "long
record of tre comwmany" had very little to do with the vrice
at which the stock was r~elling, The imvortant congideration
was what the market conditions were that had an effect on the
orice of the stoclk. In that connection, there were two reascns
In particular which brousht the nrice of 0lds Motor “orks stock

down from a high of around 330,00 ver share Iin January to a

2
7Same to same, June 11, 190, ibid,
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low of $10.00 or below hy the fa2ll of 100,

The first of these was that there was too much 0lds Notor
Works stoc%k being offered for it command nremium nrices, The
demand had slackened as soon as the market had reen flooded
with the result that the orice soon dropned.28 Perhans, if
01ds had not dummed all of his holdines on the market at once
he could have disnosed of it gradually in small lots at a
higher return, This, however, he was unwilline to do, both
becauce of his desire to sever all connections with the com-
pany and his need for cash to finance the develo-ment of
several business ventures in which he had become involved,

The second reason for the declining nrice of the stock
was due to the activities of Fred 3mith, Just how much his
telegram affected the marxet 1s impossible to gauge but the
fact of the matter wae that Smith wanted to reduce the orice
of the stock so he could buv it cheaply and did a great deal
as General Manarer of the company to achieve his ohjective,

He wanted to increase his holdings and this he was able to
do, During the nine months from Jaausry to Se-tember, he,
along with others who were in control, rurchased 10,000 shares
of stock at an average price of 312,50 ver shnre.29

To some extent this was done at 0lds' exnense, Even

287,53, Sprague to Olds, August 22, 1oCl, irid.

29J.L. Carleton and F.M, Delano to Dime Savings Bank,
Sent, 9, 1o0L, ihid.
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though he realized over a million dollars in value from his
stock, much of it was in worthless securities and unstabhle

businesses, The difference between what 0lds hoped to get

for his holdings in Janvary and what he actually received

was considerable, Added to this were the losses he sustained
over the next few years from the failure of several companies
in which he had invested large sums of monev in order to dis-

poge of his stoclz, As far as Clds was concerned, the nerscn

respongible for his difficulties was Fred Smith which only
increased his resentment toward him and from which he found

satisfaction only 2fter he had started another automohile com-

pany in direct comnetition with the Clds Motor Jorks,
When 01ds left the company in January of 190/, he did not

do so because of a laclt of faith in the future of the automo-
tive industry, On the contrary, he was more convinced than
ever that it was the fastest growing business in the country
and that the growth had only begun, TI'is ortimlism which was
supported by a desire to lkeeo the price of 0lds Motor Jorks

stock at $30,00, he exnressed less than two weeks after he

resigned:

I believe that in five to ten years the horse will
not be allowed on the streets in the larger cities,
Did you ever stop to think what this means? In
Michigan alone there 1s isic! over two hundred
thousand horse drawn vehicleés made annually, There
must in that event “e Automohiles, I have made a
careful study of the business for a great many
years, and pvredict that the Automobile tusiness
will be one of the greatest incdustries that this
country has ever seen, Ev.ry successful Commany
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will see its business multinlied npany times in
order to keen u»n with the demand.3

Throurhout the sorine and summer of 1904, Clds continued
to echo these sentiments, On Julvy 5 he corres-onded with v.J.
Morgan, a friend and news»aner editor in New Vork, and arain

revealed his assurance that for him the automobile bhusiness

was the most lucrative field he could enter:

As to the future, I consider the automobile in-
dustry as just started, If I was anxious to pick
un a few bharrels of money I do not know of anything
I would attack ocuicker than the avtomotile busi-
ness; on the oth~r hand I have all that I can ever
use, so that I am not interested in getting into
the harness, I have had a great many neo-le
approach me on this subject; in fact, have several
propositions where I could enter entirely on my
own terms, I sav to them that I am not inter-
ested; I have an efflicient trin 1lald ou§land do
not care to listen to anv nronositions,

One of the »ronhosale tn which Clds referred came from
Eastern interests who annrosched him either in the late snring

or early summer of 120l with an offer to etart another auto-

mohile company, Two men frorm ¥ew Vork !¢ assured him thev

renresented conciferable finconcial baclting, presented “im
with a nronoesition to organize a firm canitalized at $1,000,000,

0lds version of the details he later recounted in a letter to

Henry Russell:

I annreciated the offer and feelins of the eastern
canitalists when they sent a c~mmittee out to inter-

300145 to ®.M, Delano, Jan. 1%, 100k, ibid.

3lsame to W.J. Morean, July 5, 190, ibid.
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view me and to make me an offer of the controlling
interest in a full peid million dollar company if I
would take its nresidency and mianagement, saving it
was satisfactory to them to nut their money a~ainst
my exnerience and re-utation as an automorile manu-
facturer, I had not thoueht of enterings the busi-
ness again and so thanlked the centlemen and saild

that I did not care to accent,32
The statemznt made by 0lds that he had "not thourht of
entering the business arain," accecrding to the evicdence, does

not anpear to te correct, lor did Clds reveal the resl reason

why he declined such s generous offer, Fis underlving motive
that he already hed ancther offer vea’ing and was walting
for it to develon., On his recent trip to California, 0lds
had been in touch with Reuten Shettler, Resides interesting
0lds 1In a rfold mine, Shettler had also discussed the nos=i-
b1lity of organizine an automobile commany which Clds wculd
direct, 01lds muat have heen quite enthusisctic over this
conversation because he heran to olve some thoupght to the
fact that if a commany wepre started, a new car would have to
be built since all his natterns and desions had remnined with
the 0l1ds Motor Works, This was a job for an autcmotive erngi-
neer and the man vho came tc 017s!' mind was T'orace T, Thomas,
A native of Vermont, Thomas hed left home at the ace of
fifteen for Lowell, Marsachusetts, where he apvrenticed him-

self for four yvears in the cshoo of the Perkins Machine Tool

Comnany, ‘'hen he had finished btis arnrenticeshiv, he left

323ame to H., Russell, Sent. 1°, 100L, 1bid.
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Lowell and went to work as a draftsman for the Laird & Sweenevw

Company, makers of pover hammers, at St, Johnshury, In the

course cf a few months he was ma’de suvnerintendent of the

machine shon hut after two vears the comnany was dissclved
due to disacreement hetween the nartners over financial matters.
After leaving St. Johnshury, Thomas eot a job a3 a machinist
in the 1ittle town of Sunfield, Vermont with the Gilman & Son
Comwany, manufacturers of automatic wood lathes, 'thila there
he became acqueinted with a man bv the name of Richardson, a
recent Princeton graduate, who had a s£reat influence on him,
Shortly after he met Richordson, Thomas decided that he
wanted to become =n encineer so in 1697 he came to the Midwest
and enrolled in the ennsineerinz scrlool at what is now Michigan
State University, In 1901 he gradunted with his derree, the

same year Clds was getting the curved dash into »nroduction and
following commencement, Thomas went to Detroit where he was
ziven a jobh on the 0Oldsmohile ergineering staff.33

During the three years that (Clds had l'nown Thomas prior
to his retirement from the 0lds Motor %orks, he had worked

very closely with him and had develoned a resnact for his

engineering ability, Therefore, when he arrived in San Diego

on February 11 after talkine with Shettler, 0lds immediately

wrote to Thomas who had since returned to the Ezst where he

was working on tha 190l Columbia touring car, In his letter

33RE0 Svirit (June, 1917), pp. 2-3.
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01ds outlined the vrovosal he hacd discussed with Shettler
and asked Thomas 1if he would accent s temporary nosition as
superint endent of a »neat factory which 0lds had recently
started until the final details could te worked out, Cn

Aoril i, Thomas renlied to Clds:

TUpon receivine wour letter frem San Diege I
concluded that the hest thing I could do was to
acceot a temnorery vosition until yon could make
such arrangenents 2o vou thought best,

NMothing was cettled at this voint but a month later Clds

wrote to Thomas and offered him the -<o=sitlicon as superintendent

of the neat nlant:

It cccurred to me this morning that it might
be a pood idea for vou to come out here and take
charge of the Bancroft Pest Plant, “We will have
the builcing un in ahout two weeks so that we oucht
to be ready to run in four or five weelils. If your
oresent nosition is not 2 very satisfactory one,
would be pleased to have vou let me ‘now whether
you would be willinc to come at conce anG what
salary would be satisfactcry for the next three

or four months,

In his postscrint 0l4s referred to the nlans for an auvtomo»ile

company although he did not smecifically mention it, '"The

other matter is nrogres-inc slowly," he exvlained, "It will

)
take some little tire yet."B)
Three days later Thomas mailed his accevtance:

Your letter received and shall be pleased to
accept the position vou offer, I wlll arrange to

3)'*H.T. Thomas to (0lds, April lj, 1904, Olds papers,

3501ds to I,T, Thomas, May 6, 190,, ibid,



109

finish my work here hv the end of this week or

middle of next,
As to salary I will leave that to you whate

ever vou feel that the position can afford to pay

will be satisfactory tc me, )
I am at present receivirg $100, per month,

The nosition is not satisfactory to me from the
fact that the concern offers nothing in future
nrospects except failure vwen the Selden patent
pe0ﬂ1e32nd stockholders get sick of rutting up

meney,

It seerms obviocus that there was only one reason why 0Olds
asked Thomas to work for him and only one reason whyv he ac-
cented, That was because Clds was planning to begin manufac-

turing automobiles arain, Thomas was an autormotive engineer

and it is not likelv that nhe would have left his nosition with
the Electric Vehicle Commany juet to take charce of the veat
plant on a temrorary bagis unless there was the »nrospect that
0lds was going to desisn a new automobile and wsculd need his

assistance, 1In fact, 1t could even be srrmised that Clds may

have offered Thomac 2t this early date the nosition of chief
engineer wken the com»many was formed,

Of further significance in this matter is the timine of
0lds, ©On the sama occrsion that he as%ed Thomas to direct the
veat factory, Olds specifically stated that the vosition would

last only for the "next three or four months" and on this con-

dition Thomas accepted 0lds' offer, In view of what eventunlly

hapnened, this arrancewent could not have been vlanned hetter

36y, T, Thomas to 0Olds, May ©, 190k, irid.
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because less than four months after Thomas!'! arrival in Lansing
in the latter nart of May, Clds had formed his second motorcar
commany and avnointed Thomas chief ergineer,

This should not he misconstrued to imnly, however, that
nlans for the new comnany were complete b the end of May,
Aithout doubt the matter had bheen thoroughly discussed bty that
time but nothine had been definitely settled although Clds,
from his actions, evidently ccnsidered it cnly a question of
time, What caused the cdelavs in the arrangements is not known
excent to state that it misht vpossibly have heen due to the
failure to reach an acreement or the fact thet Reubhen Shettler
who snearheaded the move, lived in Los Angeles and was not
always available, As far as Olds was concerned, he played a
rather inactive role t-rouchout t-e negotiations and left it
to Shettler to nrovide the momentum to -~ut the deal across,

Until the lattsr »art of June uhen 3hettler arrived in
Lansing, no definite action hnd heen talen but shortly there-
after, he arain discuvnsed the motter with 0lds who anparently
was walting to see whet would maiterialize before he would

onenlv commit himself, After talkinc with C0lds, Shettler went

e

ahead with his own olans and on July L wrote 0lds that

wanted to nresent a pronosition to ime

After talking rith you the octher evenins, I
have talked the matter over very care?vl}y wi.‘th1
¥r, Peer, and decided to ruie a.provonltlon v ich
I helieve will intsrest you, which I desire to nre-

sent to wvou nersonally. ‘
I am goinn to Detrolt tris afternoon to retuvrn
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tomorrow evening at O o'eclock, and will call and
see you at your house Tuesday evenings, soon as
noagible after I arrive, As we leave for the ncrth
Jednmesday nicht, our time will be nretty well talien,
which is my reison for wishing to see you Tuesday
night

Sincorelv honing I mawy he able to see you
at time mentioned ahove and oresent to you the
nronoqition, which I helieve is a cood one and_as
the iron js rnow hot it is the time to strile,

After hearing Shettler's pro-osal, Clds began to for-
rmulate nlans for the new commany althourh 1t was to take
several weels yet hefore the final arrancerents would he made,
On August L} he wrote to ey ¥, Owen in Tew York, Resides out-
lining the plans for the new comnany, O0lds also anproached him
wvith an offer to subscrire for sone of the oririnal stocl:,
Perhans he was already thinking of ssking Owen to become the

sales manager and distrirutor for the new company:

I have on my desk a written offer from a re-
sponsihle varty offerins tec put in an Automoblle
Comnany for me with a capitol sigl of one million;
five hundred thousand is to bhe'corTon and five
hundred thousand nreferred, ‘Je have a site under
option of 132 acres which will nrohahly be used,
Thelr pronositicn to me ie to give me controlline
interest in the Comnany by turnine over to me two
hundred and slxty thousand of the common stock;
the preferred of course, will not have any control
in the affairs cof the Comnany, The amount of common
stock 1 turned over to me for =y good 111l and the
factory site of 132 acres; the halanca of the cormon
stock will be solad at fifty cents which will rut
one hundred and twenty thcusand in the treasury,
The preferred stock we onlT expect to sell a small
amount, say one hundred thousand; this vill give
us all the monev that we thin¥ will »e necesnary,

I have informed them that 1f T accent thelr nro-

3T, Shettlar to same, July L, 190k, ibid.
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position, that I should want to reserve some of
the common stock for :rour opsonle, providing you
wanted it, as I would like very much to have you
and your peonle with me, I was visited a short
time ago by a syndicate from N.,¥Y, who offered me
a provosition [in] which there was ahout douhle
the amount in it for me to start with; I did not
care about this however; I care more for the peonle
connected with this Comnany and I will take nmy
chances on the future; had I never allowed the
controlling intersst of the 0lds Motor dorks's [}ié]
to get away from me, I Vrow that the Company's < -
matters would be roing un the ladder instead of
tumbling down the other sides, If I declde to
move in this matter, I shall move guick and be
reacdy for next year's husiness,

I would 1like to know however, how you feel
in reference to the stock matter, as this will he
the only opnortunity to get in, owing to the fact
that all of the Common Stock is oversubscribed
the moment I decide to accent the nronosition,
I thourht I had retired from active husiness,
but 1t seems to he mv lot to arain put my shoulder
to the wheel; I believe the oprortunity to-day
is far greater and easier than it gver was wrhen I
started sut with the 0lds Mohils,D

On August 6, two days after writing Owen, Olds left
Lansine for a weet's vacntion in Yorthern Vie-ipan, In the
meantime, howevar, the stock subscrintions had all been sold
and completion of the arrange-ents dewended on his accentance,
A message was sent to Olds at his summer home in Petosley
asking nim to return and unon his arrival he was nrecsented
with a paper by Reuben Shettler which waz dated August G,

"In keenving with other comrunications, and private conver-
sations," Shettler stated, "I hand you herewith a vrovwosition

for your careful consideraticn, which I sincerely hone will

3801ds to R.M, Owen, Aurust lj, 100L, inid,
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meet with vour annroval, so that vou may be able to see your
way clear to accept of same,"

The terms of the vro»nosal followed, The company was to
be canitalized at $1,000,000, "for the nurnose of manufacturing
automobiles" and was "to bhe located in Lansing, Mich," One
half of the cavitalization was in »nreferred stock which was
to be retired in ten years, 0lds was erpected to start the
sale of the preferred stock which was to he offered at nar,
by subscribine for ;50,000 of the same "as soon as the Com-
nany would nead the monev" and after all the cormon stock had
been sold,

An equal number, or 500,000 shares of common stock were
also tc bhe issued, Of that amount, 240,000 shares of the
stock which had a par value of one dollar, were to be sold
at fifty cents each malking a total of 3120,000 cash availshla
for erecting a vlant and ourchasing machinery., This money
was also to be vald iIn =s the company needed it, 01lds was
to receive the other 260,000 shares, or the controlling in-
terest in the common stock which had all the voting nower,
in consideration for his "name and standineg in the trade"
and for his "nersonal attention and reneral man~cemant" of
the company., In return, he was to furnish all the natents
he held that would annlv to the brsiness and all inventions
he mirht nroduce while associnted with the comnany, 1In

addition, he was to provide the land for a test track "frae
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of charge to the comvwany or »ronerty that misht he select~d
in place of it, of like value."39

Many authors of automotive history have since written
that 01lds!' renutation hnd reached such heights that merely
for the use of his initiels, R.E.C,, 0lds received the con-
trolling stock interest in the new commany, In view of the
evidence, these statements =2re innccurate, 0lds' renutation
and managcerial ahility were imoortant as was his knowledge
of automobiles and the avtomotive industry hut he was exnected
to contribute much more to the new comvany, Of great sicri-
ficance was the fact that Clds had to turn over all his natents
and any he should receive wrile he was ccnnected with the com-
vany, At the time the »ronosition was drawn up, the vparties
to the contract and 0lds himeself, thoucht there wers several
patents to which he held the title., This wa=z of »naramount im-
vortance in protecting the new comvany against 2 »Hoasihle lesal
dlspute over patent infrincement hy the 01lds Votor Works or
litigation involving violntion o° the Selden »atent by the
Association of Licensed Automohile Manufacturers, Egually im-
nortant was the fact that 0lds was azlted tc onrovicde the land
for a test track and to take %50,000 of the nreferred stock
as soon as the compnany needed crerating canital, This was a

large amount of money, esnecially in comnarison with the

39R, Shettler to Clds, Aurust ©, 190l, ibid,
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$120,000 the other ten original stockholders were to invest
in the buildings 2nd machinery and it essenti=2lly made Olds
financially resnonsible for the company once nroduction
started, The generosity of the »nronosal made tc 0lds was
intended to induce him to accept but 1like tlhe others, he was
exnected to share in the finances and resnonsibility of this
undertaking and on that basis alone was he riven the opnor-

tunit- to establish his second automcbile comvany,



CHAPTER IV
THE REC MCTOR CAR CCMPANY

On August 16, 190L, the articles of incorvoration for
the new concern wrre registared but b then some minor alter-
ations had bren made in the fiscal srranrerments, The cav-
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