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ABSTRACT

FACTORS THAT INFLUENCE ENTREPRENEURIAL DEVELOPMENT
IN THE STUDENT ENTERPRISE PROGRAM AT
LESOTHO AGRICULTURAL COLLEGE
By

John L. Graham

Lesotho Agricultural College adopted a learning system based on the
principles of experiential learning. The Student Enterprise Program (SEP) improved
the established Agricultural Education component so that it resembles commercial
agriculture. As a result, the institution no longer is producing civil servants but is
creating individuals capable of succeeding in the private sector and as
entrepreneurs.

The researcher’'s purpose was to provide useful information to the
government of Lesotho (particularly to the Ministry of Agriculture), administrators and
lecturers at Lesotho Agricultural College, and donor agencies that encourage and
support entrepreneurial development programs. The researcher reviewed the
sociodemographic characteristics and the factors/persons thatinfluenced the career
choices of students in the Agricultural Education Program, SEP students, and SEP

graduates. Also reviewed were the factors that advanced and inhibited the
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John L. Graham
development of entrepreneurial skills of SEP students and graduates, and the
entrepreneurial experience and skills of the college administrators and lecturers.

The entire populations of Agricultural Education students, SEP students,
administrators, and lecturers were used. Data also were collected from 45 of 79
SEP graduates. Descriptive statistics were used to analyze the data.

It was concluded that the SEP was meeting its original goals and objectives.
Agricultural Education Program students, SEP students, and SEP graduates had
background experience in agriculture before attending Lesotho Agricultural College,
from being raised on a farm, employed in agriculture, and having taken agricultural
courses in high school. The most important factor in respondents’ choice of a
college major was their interest/ability in agriculture. The most influential persons
in respondents’ choice of college major, career choice, and decision to attend
Lesotho Agricultural College were their parents/ guardians. Administrators had less
entrepreneurial experience and skills than did lecturers, who also had more practical
experience.

Lesotho Agricultural College could improve the SEP and the profile of
students who select the program by looking at the high schools from which students
who have participated in the program graduated. This would help determine
whether individuals who graduate from particular high schools tend to be oriented

toward business-related careers and self-employment.
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CHAPTERI

INTRODUCTION TO THE STUDY

Introduction

The Kingdom of Lesotho, a small, land-locked country of 30,355 square
kilometers (11,720 square miles), is surrounded on all sides by South Africa. About
two-thirds of Lesotho is mountainous, and elevations in the eastern half of the
country are generally more than 2,440 meters above sea level (Africa Today, 1991).
The population in 1994 was 1.94 million (International Monetary Fund, 1995).
Ninety-five percent of Lesotho’s population, most of whom are Basotho, reside in
rural areas. Economically, Lesotho is one of the world’s least developed countries.
Its resources have been listed as "people, water and scenery" (Brown, 1995, p. 517).
Thelivelihood of the people of Lesotho depends mainly on agriculture, livestock, and
the export of labor. The country has few minerals and few industries (Africa Today,
1991).

Before independence, education in Lesotho was geared toward creating an
elite class of civil servants. After independence in 1966, there were only two kinds
of indigenous manpower, civil servants and scientists and technicians. During the
1960s and 1970s, there was dramatic growth in African educational systems.

Lesotho's leaders, like those of many other African countries during that time,

1
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2
announced their intention to reform the educational system. Educational reform was
aimed at adjusting the length of educational cycles and altering the means of access
to educational opportunity. Equally important, however, educational reformers
considered the need to change the curriculum content and to link the provision of
education and training more closely to perceived requirements for national and
socioeconomic development (Wyss, 1990).

Twofactors have shaped Lesotho’s economy above all others. First, Lesotho
is completely surrounded by the Republic of South Africa. Second, it is
mountainous, and only 13% of the total land area is suitable for arable cultivation.
Historical expropriation resulted in Lesotho’s mostfertile land being incorporated into
South Africa. As a result, Lesotho is a labor reserve for the South African mining
industry. Formany decades the population has survived fundamentally from migrant
labor remittances, which have comprised 40% to 45% of the gross national product
(Africa Today, 1991). Remittances from workers in South Africa totaled about $235
million in 1988. Much of Lesotho’s work force is employed from three to nine months
out of the year in South Africa. Atany given time, an estimated 200,000 workers are
absent from Lesotho (Rajewski, 1996, p. 805).

Brown (1995) stated that, of Lesotho’s economically active population, as
many as one-half are employed as migrant workers in South Africa. This situation
is a result of the continuing lack of opportunities in the domestic formal sector,

despite government attempts to develop manufacturing and services, and severe



pressure
resident la
Sny
significant |
available a
especially
Basotho er
done s0. S
represent ¢
believed th
Statistics in
hatthere j;
fo full-seg
Enterprisin
e neege
The
(Mheigjar;
many sk
migram Ia

em:’b)/er



3
pressure on agricultural land, which continues to support more than 80% of the
resident labor force.

Snyder (1989) indicated that the government of Lesotho no longer has
significant positions available, and with fiscal restructuring, even those jobs that were
available are diminishing. Until recently, Lesotho has been able to export its labor,
especially the young male farm work force. From 1990 to 1995, 20,000 new
Basotho entered the labor market each year, and by 1995 more than 120.000 had
done so. Snyder questioned whether a small fraction of the labor force, which will
represent a doubling of those now employed in South Africa, will find jobs there; he
believed they will have to find employment in Lesotho. Lesotho agricultural labor
statistics indicate that there is a labor shortage in the country. Ithas been calculated
that there is plenty of room for expansion to move Lesotho from subsistence farming
to full-scale commercial agriculture and that this can be accomplished by
enterprising farmers. There is strong evidence that practical agricultural training will
be needed in the future in Lesotho.

The educational system in Lesotho is characterized by a high wastage rate
(Thelejani, 1990). At one stage or another, graduates will need jobs. In the past,
many skilled people in the technical and teaching professions were absorbed as
migrant labor in the South African mines. The government has been the largest
employer of skilled people. Although the parastatals and the private sector are
employing some skilled people, unemployment among school leavers in Lesotho is

a critical problem. Even graduates are underemployed or unemployed. One of the
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4

ways to address the problem of school leavers and graduates seeking employment
in the Republic of South Africa is for colleges to develop programs that will provide
them with the opportunity and training needed to invest in small-scale enterprises as
entrepreneurs.

Lesotho's school system has failed to produce entrepreneurs who are ready
to get involved in practical work, especially in intensive, small-scale agricultural
projects. The potential of exploring the concept of entrepreneurship can be
promising in a country that is well endowed with freshwater resources. Lesotho’s
economic future seems to be in the direction of developing agro-industries. This
implies that education should be reformed accordingly (Thelejani, 1990).

Negative views about teaching practical skills in Lesotho can be attributed to
a lack of guidance and counseling and to the fact that the opportunities to which
practical education may lead are not readily visible to the public. There are few
success stories regarding people gifted in practical skills. People who graduate from
agricultural colleges often must limittheir expectations to employment in government
extension and other related positions within the Ministry of Agriculture. In the past
decade, several donor égencies, the International Monetary Fund (IMF), and the
United States Agency for International Development (USAID) helped the Lesotho
government identify educational programs that would push the country into the
*modern technological world" (Thelejani, 1990, p. 3). Subject areas and programs

were chosen, and the primary focus was on curriculum development.
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5
Statement of the Problem

Before independence in 1966, education in Lesotho was characterized as
being inadequate in scope and, from the African perspective, in quality as well.
Education was geared primarily toward creating elite civil servants. The role of
education was limited to producing only two kinds of indigenous manpower:
administrators to run the civil service system and scientists and technicians.
Technical and agricultural education "were considered to be for those who failed in
academics” (Thelejani, 1990, p. 3).

Although Lesotho is primarily an agricultural country, about half of the
country’s labor force earn their living as migrant workers in neighboring South
African gold mines. However, many Basotho miners in the Republic of South Africa
have retumed to Lesotho after losing their jobs. Graduates of the formal educational
system were prepared for employment by the government (Bobbitt & Goertz, 1993).
Until the last decade, the government was the largest employer of skilled people.

Lesotho Agricultural College, which was formally established in 1955, is the
only postsecondary agricultural science training institution in the country. During the
first 30 years, the primary focus of Lesotho Agricultural College was to train a work
force for the Ministry of Agriculture. Graduates became Ministry of Agriculture
extension agents, research technicians, and subject matter specialists (Bobbitt &
Goertz, 1993).

In the mid-1980s, budgetary constraints arose, and as a result of IMF

directives, many organizations stopped hiring new government employees. Atthe
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6

same time, private and parastatal agricultural production initiatives created a need
for well-trained agricultural entrepreneurs. The Ministry of Agriculture directed
Lesotho Agricultural College to change its training emphasis from producing
students for employment in the Ministry of Agriculture to that of preparing students
for self-employment in the private sector. However, the college was inadequately
prepared to teach students the skills that lead to self-employment, and the types of
students entering the college were not inclined to be entrepreneurs. Most Lesotho
Agricultural College students’ goal in pursuing postsecondary education was to train
for careers as government employees, a career option that was no longer available.
Most applicants to Lesotho Agricultural College were individuals with little real
expe;ience in agriculture; they had little ambition to work in production agriculture
(Bobbitt & Goertz, 1993, p. 39).

With the assistance of USAID, Lesotho Agricultural College adopted a
learning system based .on the principles of experiential learning. The Student
Enterprise Program (SEP) curriculum, which was inaugurated in 1986, improved the
established theoretical agricultural education component so that it resembled
commercial agriculture in Lesotho. As a result of these changes, the institution no
longer is producing agricultural civil servants but is now creating individuals capable
of succeeding in the private sector and as entrepreneurs. However, there has been
no empirical evidence that this curriculum alternative is achieving its original goals

and objectives. The main goals and objectives of the SEP are:
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7

1. To produce agriculture-related entrepreneurs who have been trained
to engage in or develop privately based, small-scale agriculture enterprises; these
include crops, livestock, and home economics activities.

2. To produce skilled and career-oriented technicians who have been
trained to fill positions in agricultural education and extension subject matter.

3. To produce competent, business-oriented technicians who have been
prepared to meet the need for operators and managers of various private and

government production and marketing schemes.

P | Obiecti f the Stud

The researcher’s purpose in this study was to provide useful information to
the government of Lesotho (particularly to the Ministry of Agriculture), administrators
and lecturers at Lesotho Agricultural College, and donor agencies that encourage
and support entrepreneurial development programs. The specific objectives of the
study were as follows:

1. To describe the SEP at Lesotho Agricultural College and how it
operates.

2. To determine the factors that influenced students’ decision to
participate in the SEP.

3. To examine the perceptions held by students enrolled in the SEP, SEP
graduates, administrators, and lecturers regarding the program.

4. To determine the factors that have advanced and inhibited the

development of entrepreneurial skills in the SEP.
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8

5. To determine the Lesotho Agricultural College administrators’ and

lecturers’ entrepreneurial experience and skills.

Importance of the Study

Lesotho, like many developing countries, has been forced by growing budget
deficits and foreign debt burdens to find ways to reduce the size of its public sector.
The public sector can no longer be expected to provide employment for a large
portion of new graduates, as was traditionally the case. In an effort to restructure
and reduce the size of the public sector, the Lesotho government has tumned to the
private sector to generate jobs and provide many of the services previously
fumished by the government. According to Brockhaus (1991), the private, small-
enterprise sector is seen both as having the greatest potential for creating
substantial employment at the lower levels of investment and as providing a seed
for entrepreneurial talent and a testing place for new industries.

The SEP at Lesotho Agricultural College has been in existence since 1986.
The program is the only one of its kind in southemn Africa. The findings from this
study, although they apply specifically to Lesotho, could also provide insights for
agricultural colleges and universities in neighboring countries in southern Africa (and
possibly in other developing countries) that are becoming interested in establishing

an entrepreneurial development program.
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9
Research Questions
The following research questions were posed to guide the collection of data
for this study.
Research Question 1. What are the sociodemographic characteristics of
students in the Agricultural Education Program, the SEP, and SEP graduates,
including their agricultural background and experience?
Research Question 2. What are the factors that influenced the career

choices of students enrolled in the Agricultural Education Program, the SEP,
and SEP graduates?

Research Question 3. What perceptions do SEP students and graduates
have about the program?

Research Question 4. What are the factors that have advanced SEP
students’ and graduates’ development of entrepreneurial skills?

Research Question 5. What are the factors that have inhibited SEP students’
and graduates’ development of entrepreneurial skills?

Research Question 6. What are the entrepreneurial experience and skills
held by the administrators and lecturers at Lesotho Agricultural College?
Assumptions

In conducting this study, the researcher assumed that employment in Lesotho
is a critical problem, particularly for postsecondary graduates of Lesotho Agricultural
College. During the last decade, Lesotho Agricultural College graduates looked
forward to employment opportunities in the country’s Ministry of Agriculture.
However, the employment opportunities enjoyed in the past are no longer available.
The SEP curriculum that Lesotho Agricultural College adopted in 1986 represents
the college’s effort to prepare students for employment by providing them with

technical training through experiential learning activities. The innovative SEP
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curriculum provides participating students with the skills and training needed to
become self-employed entrepreneurs or to be employed by agricultural production

parastatals in the private sector.

Limitat f the Stud

This study was limited to identifying the factors that influenced the
entrepreneurship development of students enrolled in the Agricultural Education
Program, the SEP, and graduates of the SEP. Also, the researcher investigated the
factors that advanced and inhibited the subjects’ development of entrepreneurial
skills, aswellasthe college administrators’ and lecturers’ entrepreneurial experience
and skills. The study was aimed at examining an entrepreneurship development
program in a structured academic environment and did not include established
entrepreneurs who had not participated in the SEP.

Another limitation of the study was the small population size, which required
that a census be used with the three target populations in the study: (a) 37 students
enrolled in the Agricultural Education Program, (b) 13 students enrolled in the SEP,
and (c) 148 graduates of the SEP. The use of a census limited the data analysis to
descriptive statistics. Generalizations can be made only with regard to the

respondents in the study.

Definiti i
The following terms are defined in the context in which they are used in this

dissertation.
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Enterprise. A particular venture or undertaking.

Entrepreneur. A person who organizes and manages a business, assuming
the risk for the sake of profit.

Formal sector. The sector characterized by large-scale manufacturing and
service activities, whose products and methods of production represent high quality;
this sector is geared toward creating employment, improving the distribution of
income, and achieving technical efficiency.

Informal sector. The sector characterized by very small manufacturing and
service activities, whose products and methods of production differ greatly from
those encountered in the formal sector. The small enterprises in the informal sector
frequently provide products that are substitutes for the output of the industrial sector
and that, because of their inferior quality and lower cost, are more suited to the
needs of the less affluent segment of the population.

Parastatal. An agency, organization, or corporation that functions
independently of the government but was established and is financially supported
by government programming.

Private sector. The households and business firms that make up an
economy.

Quasi-government. Having a partially governmental character through
possession of the right to make rules and regulations, but not within the legislative

branch as constitutionally defined.
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Student Enterprise Program (SEP). A program at Lesotho Agricultural

College that is aimed at providing students with hands-on agri-business experience
so that they can potentially become entrepreneurs.

Student enterprise project. An agricultural-business-related project that a
SEP student undertakes to develop practical entrepreneurial skills in order to make

a profit.

Oraanization of the Dissertati

Chapter | contained an introduction to the study and background on the goals
and objectives of the SEP. This was followed by a statement of the problem and the
purpose and importance of the study. The objectives and research questions were
setforth. Assumptions, limitations, and definitions of key terms also were presented.

Chapter Il is a review of literature on the development of entrepreneurship
theory. A theoretical and conceptual framework for the study is presented, and an
operational definition of entrepreneurship is developed for the study. Topicsthat are
discussed include a historical background on agricultural education and its effect on
African development, entrepreneurship education and its contribution to African
development, characteristics of successful entrepreneurs, rewards gained from
entrepreneurship, constraints that may influence entrepreneurial activity, studies of
entrepreneurship development programs in developed and less developed countries,
and the SEP at Lesotho Agricultural College.

The methods and procedures used in conducting the study are explained in

Chapter 1lll. The design of the study is discussed, followed by the research
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questions. A statement on the variables is set forth next, followed by a discussion
of the population and samples used in the study. Reducing sampling bias, which
included frame error, selection bias, and nonresponse error, is discussed. The
development of the instrument is described, and issues of validity and reliability are
addressed. The data-cc;llection and data-analysis methods used in the study are
explained.

The results of the data analyses are presented in Chapter IV. Chapter V
contains a summary and discussion of the findings, conclusions and recommenda-

tions for the SEP, and recommendations for future research.
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