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ABSTRACT

THE END OF NOSTALGIA: A CULTURAL HISTORY OF
INDIANA HIGH SCHOOL BASKETBALL DURING THE PROGRESSIVE ERA

By

Troy D. Paino

The process of negotiation between producers and consumers
created a varied and complex set of cultural meanings in the
community support for high school basketball in the three Indiana
cities of Anderson, Muncie, and New Castle during the Progressive
Era. High school basketball became a way for people to imagine
community during a time of great change. As in other cities and
towns scattered throughout the predominantly rural and
homogeneous state of Indiana, excitement over the new sport of
basketball acted as a centripetal force in the face of emerging
centrifugal social, economic, and political forces. Witnessing the
dawn of an urban and industrial world that threatened their sense of
order, people of divergent socio-economic groups believed high
school basketball acted as common ground in a search for
community. As a result, fanaticism for high school basketball in
these three cities offers a unique look into the often contradictory
social responses to cultural change. In their support of high school
basketball, the people of these communities created a culture that
was at once compliant with and resistant to efforts at social

control by social reformers, educators, and industrialists.
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INTRODUCTION
The Myth of Indiana Basketball

Certainly nowhere in the United States is the sport
devoured by players and fans alike as in the Middle West, and in
no part of the Middle West more intensively than Indiana.

Folks there tell you that a Hoosier talks basketball for an hour
after he is dead and has stopped breathing.!

Raised in the suburbs of Indianapolis, Indiana, | am waell
schooled in the art of basketball. Besides playing pick-up games
with my friends on the goal in my back yard for hours each day after
school, | religiously followed the exploits of the Indiana University
basketball teams of the mid-1970s. During 1975 and 76, two years
the Hoosiers went undefeated during the regular season, nothing
seemed quite as important to me as basketball. If not for Scott
May's broken arm just before the 1975 National Collegiate Athletic
Association (NCAA) tournament, Indiana University undoubtedly
would have won back-to-back national championships. Instead, the
much-despised Wildcats of Kentucky barely beat the Hoosiers in a
"Sweet Sixteen" game of the 1975 tournament. But in 1976 the
Hoosiers returned Quinn Buckner, Bobby Wilkerson, Kent Benson, and
Steve Green, along with May, to dominate all opponents, including an
easy victory over the University of Michigan in the national
championship game. At age thirteen, as far as | was concerned, all

was right with the world.



Coach Bobby Knight's teams of the mid-70s impressed
spectators with their discipline and teamwork. For fans across
Indiana they epitomized what Indiana basketball was all about: an
aggressive defense and a deliberate offense. But Indiana-style
basketball did not start with the Indiana University teams of the
1970s. Instead, the belief that Hoosiers played a distinctive brand
of disciplined basketball came from a long tradition of heated high
school competition. For many living in the state, Indiana high school
basketball since 1911 has symbolized a midwestern ethic of
dedication, self-sacrifice, and teamwork. More than just a game,
the way Hoosiers play basketball represents an entire value
system. ’

Come February and March of each year, the Indiana High School
Athletic Association (IHSAA) single-class state tournament for
much of the twentieth century has taken center stage in
communities throughout the state. For those living in Indianapolis,
it has meant exhaustive television and newspaper coverage, canceled
classes for big pep sessions, and numerous banners made by
cheerleading squads decorating high school hallways. But for those
living in the smaller towns and cities scattered throughout the
predominantly rural state, it has meant much more. Driving through
a town like Franklin, Indiana, for instance, places of business are
decorated in school colors, church and Dairy Queen signs alike
encouraging the local boys to "Win Sectional I Cars in the street are

painted as if ready to lead a parade. By the first Friday of the annual
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tournament, these communities practically shut down so everyone

can join in the support for the local team.

While schools from some of these towns have long traditions
of winning sectional, regional, semi-state, and state tournaments,
my school, Ben Davis High School, did not. So starved for a reason to
celebrate, the principal sometimes canceled school on the Monday
following our occasional sectional title. Surely a three-year high
school of almost 3,000 students should produce at least one state
champion. But seemingly every year | watched the "Giants" (the
school's actual nickname) go down to the proverbial David either at
sectionals, played at a packed 5,000-seat Ben Davis gymnasium, or
at regionals, played at a nearly-filled 15,000-seat Hinkle Fieldhouse
on the campus of Butler University, previously called Butler
Fieldhouse, for years the home of the state finals, and made famous
as the site for the championship game in Angelo Pizzo's 1986 film,
Hoosiers. After one of these defeats the crowd stood stunned as the
father of our star forward jumped from about the fifth row onto the
back of an official that made a questionable call near game's end.
His inexcusable act of anger accurately expressed the frustration
many on the west side of Indianapolis felt over years of losing.2

During the 1970s, the years basketball had my undivided
attention, high school basketball, though waning, still had great
cultural significance in the state of Indiana. Even at a school like
Ben Davis that did not have a tradition of success, fans stood
throughout games in a packed, cacophonous gymnasium in support of

the team.
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Fan support at my school, however, paled in comparison to the

schools in the state's hinterlands that enjoyed an abundance of civic
pride in their team. Stories of these schools were part of the
basketball lore in Indiana and recounted by television commentators,
newspaper reporters, and fans each year at tournament time.

Possibly the most famous of these places is a region of Indiana
some refer to as "the Bermuda Triangle of high school basketball,”
comprised of Anderson, Muncie, and New Castle, located in the east-
central region of the state. As of 1992, New Castle reportedly still
had the nation's largest high school gymnasium with a seating
capacity of 9,314 people, remarkable for a town that has a
population only approximately twice this size. Anderson High School
had the second largest gym in the nation, seating 8,996, while
Muncie Central had the sixteenth largest, seating 6,576.3 Allegedly
New Castle high school games as late as the early-1980s boasted an
average attendance larger than that of the Indiana Pacers,
indianapolis's National Basketball Association's (NBA) team.

The love of basketball in Indiana remains strong today, but no
longer is it merely centered around the exploits of the local high
school team. For many by the mid-1970s, support for high school
basketball transferred to Bobby Knight's successful Indiana
University teams. Knight's demanding, disciplined, and team-
oriented style of play embodied many of the values that so endeared
fans to high school basketball for decades. The one-time substitute
forward for the great Ohio State University teams of the early
1960s and head coach for Army during the mid to late 1960s fit

perfectly with Indiana basketball fans. He represented what many in
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Indiana believed a coach should be: a tough, authoritative,

demanding, and confident perfectionist. With state-wide coverage
of every game on television and radio, Indiana University effectively
displaced high school basketball as symbol for the Hoosier myth.

As a youngster caught up in the excitement of two almost
perfect Indiana University seasons, | embraced the values this coach
and team represented. Whether by closely reading the sports page
each day, listening to television commentators, or through
discussions with my father, brothers, and friends, | learned that
Indiana basketball differed from what we derisively referred to as
"ghetto ball," a style of game that supposedly placed style over
substance. Like baseball purists, Indiana basketball fans believed in
a traditional style of play. The pick and roll, bank shot, back-cuts to
the basket without the ball, a switching man-to-man defense,
constant passing and movement on offense, these were the
fundamentals of the game that should be religiously followed. Yes,
in Indiana we were (and many still are) basketball fundamentalists.
Dutifully following the fundamentals of the game represented a
midwestern culture that conservatively held to traditional values of
hard work, self-sacrifice, and merit. In this way the game of
basketball to Hoosiers was allegorical, a way to express a particular
belief system.# The Indiana University teams of the 1970s became a
new and popular manifestation of this belief system first expressed
in the fan-packed high school gymnasiums on Friday and Saturday
nights thoughout the state a half century earlier.

The aim of this dissertation is to gain a deeper understanding

of the cultural meanings of Indiana high school basketball. To
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accomplish this | returned to the early years of the tradition.

Basketball first came to Indiana by way of the state's Young Men's
Christian Association (YMCA) network in the 1890s. Shortly after
the turn of the century high schools around the state formed both
boys' and girls' squads to informally play teams from other schools.
The IHSAA, organized in 1903, did not get around to sanctioning a
state boys' basketball tournament until 1911. Girls, on the other
hand, were relegated for the most part to intramural competition.
The game's popularity grew steadily until after Worild War | entire
communities around the state started religiously following the
exploits of their local boys' high school basketball team. My
research covers the time span between Indiana's introduction to
basketball in the 1890s to its enormous mass appeal in the 1920s.

For a close reading of the cultural texts of this period, |
restricted the scope of my research to those communities that make
up the Bermuda Triangle of Indiana basketball: Anderson, Muncie, and
New Castle. Separated from each other by only twenty miles,
Anderson, Muncie, and New Castle offer a good opportunity to
uncover the various cultural meanings deeply embedded in Indiana's
passion for high school basketball. Following the example of Roy
Rosenzweig's examination of working class leisure in Worcester,
Massachusetts between 1870 and 1920, this study seeks to avoid the
distortion or misinterpretation of local patterns committed by more
expansive histories.’

At the same time, there are limitations to such a study. In the
words of Robert S. and Helen Merrell Lynd in their famous
sociological study of Muncie in the 1920s, Middletown: A Study In
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Modern American Culture, "a typical city, strictly speaking, does not

exist."6 Just as Muncie could not be considered a "typical® American
city in the 1920s, Anderson, Muncie, and New Castle cannot
represent typical Indiana communities between 1890 and 1930.
Consequently, drawing conclusions about the entire state's love
affair with high school basketball from the study of only three
communities could lead to inaccurate generalizations. However, by
examining these three nascent industrial cities we can do what
Rosenzweig called "test(ing) analytical categories - class,
ethnicity, and religion, for instance, which may prove useful in
examining other American (Indiana) communities, large and small.”
Though not typical, many of the cuitural and social patterns
experienced by these three communities during the Progressive Era
also existed in other towns and cities thoughout the state. The
industrialization, urbanization, and social fragmentation present in
Anderson, Muncie, and New Castle at this time characterized much of
Indiana. Therefore, a close examination of the effects these trends
had on these communities can be used as "a building block for more
general theorizing” about their impact on the entire state.?

This study should not be mistaken for a history of sport. |t
will not give a year-by-year account of how the Anderson Indians,
Muncie Central Bearcats, or New Castle Trojans did in the state
tournaments from 1911 to 1929. Nor will it focus on the exploits of
"star® players or successful coaches of these teams. Instead it
looks to determine why the people of these communities so
enthusiastically followed their local team. In search of the answer

to this question, | rejected models of cultural hegemony and social
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control that argue the working class were passive recipients of

cultural messages from social reformers, educators, and
industrialists trying to create a disciplined labor force. Rather I
employ what Kathy Peiss described as a "more complex picture of
cultural change as a multidimensional set of interactions, in which
hegemonic intentions are accommodated, resisted, and reshaped in a
variety of ways."

After establishing the social and economic context of
Anderson, Muncie, and New Castle just before and after the turn of
the twentieth century in the first chapter, | examine the role and
intentions of social reformers, educators, and business leaders in
introducing these communities to the sport of basketball in chapters
two, three, and four. By doing so, my research takes seriously the
hegemonic intentions and efforts at social control by the social,
cultural, intellectual, and economic elite in promoting James
Naismith's new game. But in an effort to demonstrate that cultural
transmission flows both ways, chapters five and six show how the
working class, broadly defined by an individual's structural
relationship to the means of production, reshaped, impacted, or
influenced the cultural meanings of high school basketball between
1911-1929.

To interpret the motivations and cultural meanings expressed
by the inarticulate is tricky business. Whereas the reformers,
educators, and even boosters often wrote down their social,
pedagogical, and economic agendas, the sizable working class that
helped fill the high school gymnasium to watch the local boys pilay
did not. Adopting Clifford Geertz's assertion that the concept of
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culture is essentially a semiotic one, | consider everything under the

rather large umbrella of human behavior as symbolic action. To
interpret these various symbols, or cultural signifiers, | try to
imagine what people lived through and the formulae they used to
define their life experiences. As Geertz wrote, this is "not an
experimental science in search of law but an interpretive one in
search of meaning.” The data employed to assist my imagination in
this interpretation includes descriptions of crowd behavior,
student-produced high school yearbooks, advertisments that relied
on an understanding of a community's zeitgeist for their
effectiveness, and the iconography that developed around Indiana
high school basketball in the 1910s and 20s. In addition, | use
patterns of language found in the daily newspapers to reconstruct
the cultural milieu of these three communities in the early
twentieth century.

The process of negotiation between producers and consumers
created a varied and complex set of cultural meanings in the
community support for high school basketball in these three cities.
High school basketball became a way for people, to borrow Benedict
Anderson's words, to "imagine community" during a time of great
change.l® As in other cities and towns scattered throughout the
predominantly rural and homogeneous state of Indiana, excitement
over the new sport of basketball acted as a centripetal force in the
face of emerging centrifugal social, economic, and political forces.
Witnessing the dawn of an urban and industrial world that
threatened their sense of order, people of divergent socio-economic

groups believed high school basketball acted as common ground in a
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search for community. As a result, fanaticism for high school

basketball in these three cities offers a unique look into the often
contradictory social responses to cultural change. In their support
of high school basketball, the people of these communities created a
culture that was at once compliant with and resistant to efforts at
social control by social reformers, educators, and industrialists.

The play of the local high school basketball team reassured the
people of these towns and cities that their community could survive
and even thrive in the new economic order. The strength, sacrifice,
courage, and determination needed to be a good basketball player
also made for a good worker. In addition, the obedience and
cooperation needed for a successful basketball team made for a
productive workforce. These teams exemplified the sort of social
cooperation applicable to an industrial society. Whether it was a
player making that extra pass for a better shot or a substitute
willingly sacrificing playing time for the good of the team, the local
high school basketball team demonstrated the corporate morality of
the dominant order. In this way the people of Anderson, Muncie, and
New Castle during the years surrounding World War | gained a sense
of community by supporting the local team at the cost of complying
with the dominant ideology of industrial capitalism.

A more pernicious result of this gained sense of community
can be found in the racist and sexist ideology embedded in the
cultural meanings of Indiana high school basketball. At a time when
the Ku Klux Klan enjoyed a large membership in these three
communities and throughout the state of Indiana, the values

displayed by the local team often were exclusively associated with
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the white, Protestant, and native-born culture. In addition, by

relegating girls to private, intramural, and a less competitive and
physical version of the boys' game, these communities continued to
endorse a subordinate role for women in society.

In other ways, the people living in these burgeoning cities
sought relief from the demands of industrial work by coming to
these games. Workers and their families could experience a release
from the rigors of a highly structured, hierarchical, bureaucratic,
regulated, and mechanized society. Akin to the pre-industrial
carnivals and festivals where customary roles were reversed,
hierarchies overturned, and social restraints suspended, high school
basketball games became an institutional way for those living in a
newly industrialized society to transform traditional values and
social roles. While the fans celebrated the values of the established
social and economic order as displayed on the court, they
simultaneously mocked them by their unrestrained and irreverent
behavior in the stands. In contrast to the team's style of play, the
fans acted particularly undisciplined, disobedient, selfish, and at
times recklessly abandoned.!!

In their nostalgic longing for a simpler time, racist and sexist
ideology, and social compliance and resistance to the dominant
order, the fans of Anderson, Muncie, and New Castle between 1911
and 1929 provide a glimpse into the origins of Indiana high school
basketball's cultural significance. The final chapter looks at how
this cultural significance continued until the 1950s. However, as
inner-city African Americans started dominating the game in the

1950s and 60s, many Hoosiers started having a harder time
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imagining basketball as a link to a simpler, pre-industrial, and

homogeneous time. Robbed of its nostalgia, the passion for high

school basketball in Indiana started to wane.
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CHAPTER ONE

Anderson, Muncie and New Castle Transformed

Indiana high school basketball's history technically begins
with the inception of the state tournament in 1911.1 With the
tournament came the community rivalry and athletic drama that are
so commonly associated with the basketball lore of Indiana. The
transition from agrarian to industrial economy around the turn of
the twentieth century contributed to why this game caught the
imagination of Indiana and became a symbol with which small and
medium-sized communities throughout the state could identify.
Basketball became a way for these communities to wrestle with the
fears they faced at the dawn of modernity.

Nestled amidst the cornfields of east-central Indiana are three
communities representative of this transition from rural village to
industrial city: Anderson, Muncie, and New Castle. Though small
villages like Chesterfield, Daleville and Yorktown dot the twenty-
mile stretch of State Road 32 between Anderson and Muncie, and
Mount Summit, Springport, and Oakville appear while driving the
twenty miles south on State Road 3 from Muncie to New Castle,
Anderson, Muncie, and New Castle remain the cultural, economic, and
political centers of Madison, Delaware, and Henry counties.

To different degrees each town experienced the transformation
from small, rural trading center to small or medium-sized city

around the turn of the twentieth century. Many coming from either

15
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the surrounding rural region or Appalachia to these developing cities

wanted to maintain the moral and social order of their agrarian
past.2 The traits of independence and self-reliance, typically
associated with working the land, somehow now had to be
transplanted into an urban and industrial setting that more often
than not meant salaried dependence for an ever-expanding working
class. The concentration of capital and the corresponding influx of
unskilled laborers made it more difficult to maintain these virtues.
Laborers in increasing numbers were turning to those vices often
associated with the corrupting influence of the city. According to
religious, social, and civic leaders, saloons, prostitution, and
gambling each represented symptoms of the moral decay that
accompanied urbanization.

The idea that Muncie represented life in the middle of change
at the turn of the century is not new. Robert and Helen Merrell Lynd,
in fact, named their famous sociological study of Muncie in the
1920s Middletown. The Lynds picked Muncie as a subject of their
study because of its "middle-of-the-road quality."3 The transition
Muncie had recently experienced from rural to urban, artisan- to
industrial-based economy, and community cohesiveness to class
division offered the Lynds a chance to closely examine the social
order that more generally characterized American life in the 1920s.
The only change they did not care to examine was homogeneous to
heterogeneous. In their words, they were only interested in
examining cultural, not racial, change. Culture to the Lynds meant
jobs, homes, schools, leisure activities, churches, and social clubs.

The change they wanted to explore in these cultural institutions
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related to the recent transformation in America's economy. Race,

gender, or religious and ethnic diversity were not the forces of
change that interested the Lynds. They instead focused on the
social and economic fragmentation resulting from industrialization
and capital concentration.4

Though some of their conclusions are subject to challenge, the
Lynds were right in picking Muncie as a city caught in the middie of
change. They could have just as easily driven 20 miles west to
study Anderson, a city that in many ways mirrored the development
of Muncie. Before a discovery of natural gas in Eaton, Indiana in
1876, ten miles north of Muncie, both towns were rural villages that
acted as trading centers for the farmers of Delaware and Madison
counties. Ten years after the discovery, when much of industry
became reliant on access to cheap fuel, civic leaders in these towns
initiated a concerted effort to capitalize on this region's supply of
natural gas.

The combination of the discovery of natural gas, late-
nineteenth-century industry's need for cheap fuel, and the desire of
civic leaders for economic expansion, all contributed to the rapid
growth of Muncie and Anderson in the 1890s. On February 24, 1887,
the Muncie Board of Trade organized with the purpose of promoting
"any and all undertakings calculated to advance the interests,
improvement and general welfare of the city of Muncie."S In 1891
the city established a "factory fund"” to help attract new companies.
By October, 1891 the city had raised $216,000 by private
subscriptions. With a matching pledge by companies aiready owning

real estate in and around the city, the Citizens Enterprise Company,
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the organization formed to manage the fund, had nearly half a

million dollars to attract new industry. By January, 1892 this fund
helped attract no less than fifteen new factories that employed
nearly 3,000 people.6 Around the same time Anderson organized its
own Board of Trade that also set out to secure new factories that
depended on an abundant and cheap supply of fuel. As a result,
Anderson attracted several eastern manufacturers, such as Fowler
Nut and Bolt Works, American Wire Nail Company, the Union
Strawboard Company, and the Anderson Flint Bottle Company.?

The rapid economic growth of Muncie and Anderson that
resuited from the discovery of natural gas at the end of the
nineteenth century differed in degree and character than the sort of
expansion that would occur later during the first two decades of the
twentieth century. In the 1890s producers of glass dominated
Muncie's and Anderson's economies. In 1880 only four glass
factories existed in all of Indiana, in 1900, after the natural gas
discoveries around the state, there were 110. Muncie alone had six
new glass companies, the most famous of which, Ball Brothers, made
mason jars. Chief among the glass manufacturers that relocated in
Anderson during this time were the Pennsylvania Glass Company and
the Anderson Flint Bottle Company.8

Lured by the prospect of cheap gas, producers of iron or
fabricated iron products also settled in this area. Like the glass
companies, Kitselman Brothers Woven Wire Fence Company, Midland
Steel, and the Whitely Malleable Castings Company in Muncie offered
employment opportunities to laborers that migrated from nearby

rural areas and southern states.® Likewise, Anderson had attracted
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38 new factories by 1892 and with a proliferation of iron, steel, and

paper manufacturers, the Anderson Democrat touted the city as the
"Pittsburgh of White River."10

As Muncie and Anderson entered the industrial age during the
last decade of the nineteenth century, most laborers saw a dramatic
change in the way they earned a living. No longer did most living in
and around these communities work as farmers or for farm-related
businesses. Yet the change in work did not involve the worker
alienation commonly associated with the Industrial Revolution.
Machine-based production would not dominate the economic order
until the automobile industry came to these cities a decade later. In
the mid-1890s most laborers worked as skilled mechanics in the
newly established glass and iron works factories.'! The blowing of
glass jars, for example, required great skill. With the teamwork of
highly skilled blowers and assistants, "the speed and rhythm of the
work were set by the human organism, not by a machine."'2 Castings
in the foundry were also made by highly-skilled hand molders.
Though the nature of the work shifted away from the land and into
factories, laborers still worked with their hands in the process of
production. Despite the influx of factories into the economic order
of Anderson and Muncie, there remained a close nexus between the
worker and the product.

The supply of natural gas in the east-central region of Indiana,
however, proved to be short-lived. After 1900 Anderson and Muncie
could no longer look to an abundant supply of cheap fuel as the
impetus for economic expansion. In 1902 there were 5,820

productive wells in the area, in 1906, 3,523, and by 1917, only
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1,830. As a result, the economic growth of these cities slowed

during the first years of the twentieth century. Many of the
companies that came to Anderson and Muncie from 1890 to 1900
either went bankrupt or relocated. Economic stagnation slid into
recession as the number of industries shrank and the value of goods
diminished. Three out of Muncie's six glass makers did not survive
the diminished supply of cheap fuel, and from 1900 to 1905 no new
companies came to the city. From 1880 to 1900 Anderson's
population exploded from a little more than 4,000 to over 20,000. In
contrast, from 1900 to 1910 the population grew by just over 2,000.
Muncie's population grew from around 5,000 to over 21,000 over the
last two decades of the nineteenth century, but from 1900 to 1910
only an additional 3,000 joined the city's ranks. The disappearance
of natural gas stalled economic expansion of the 1890s and made the
future of Anderson and Muncie uncertain.!3

New Castle's transition from rural trading center to small
industrial city moved at a slower pace than its neighbors to the
north. Like Muncie and Anderson in Delaware and Madison counties,
New Castle emerged as a commercial trading center for Henry
County by the mid-nineteenth century. As Southerners migrated to
these towns in search of increased agricultural opportunity during
the 1820s, 30s, and 40s, these towns began building the public
institutions, such as schools, necessary for further growth.

Just as it was for Muncie and Anderson, the construction of
railroads in the 1850s that connected New Castle to other trading
centers guaranteed its prominence in the economic life of the

surrounding rural area. Though the discovery of natural gas also



21
reached Henry County at the end of the nineteenth century, it was

not nearly as impressive as the find in Delaware and Madison
counties. As a result, New Castle did not experience the economic
boom that Anderson and Muncie experienced in the 1890s.

Yet steady growth did occur, a result, in no small part, of the
concerted efforts of civic leaders to attract new business. An
article in the New Castle Democrat in 1903 recognized this

boosterism when noting that

Anderson, Muncie and other towns gave free fuel which is an
immense item. New Castle had little to offer that could not
have been offered by a dozen other towns in Indiana. What it
did have was a number of men of moderate means with
sufficient nerve and public spirit to invest money in ways that
would inure to the public good.!4

Without the abundant supply of natural gas, New Castle had to rely
solely on financial incentives to attract new business. The town
trustees offered manufacturers exemptions from municipal taxation
for five years as an inducement to relocate in New Castle. As a
result, manufacturers of tools, furniture, and kitchen cabinets came
to do business in the growing trading center of Henry County. The
establishment of the Safety Shredder factor in 1899 marked the
beginning of steady progress that would last until the early 1920s.
But while Anderson and Muncie approached populations of 20,000
people by the turn of the century, New Castle remained a relatively
small rui'al town of less than 5,000. Yet new companies like
American Shovel Works, Brass and Iron Bedstead Factory, Krell-
French Piano Factory, and the Hoosier Manufacturing Company
(makers of kitchen cabinets) helped create an industrial base that

later attracted part of the emerging automobile industry.!5



22
On June 22, 1907 the cornerstone was laid for the Maxwell-

Briscoe automobile factory in New Castle. Maxwell-Briscoe, Krell-
French Piano, and Hoosier Manufacturing Company combined to
employ approximately 3,000 workers. During its heyday, the nearly
1,200 Maxwell employees cranked out an average of 5,000 cars each
year. New Castle's population more than doubled between 1900 and
1910 with approximately 6,000 new residents coming there to live.
The area experienced a serious housing shortage and many of the
workers actually had to live in nearby towns like Spiceland or
Muncie.16

The automobile industry made its presence felt throughout this
region of Indiana during the first three decades of the twentieth
century. In Muncie at least seven different makes of cars, including
the Interstate and Sheridan, were produced between 1908 and 1928.
Later William C. Durant, organizer of General Motors in 1908,
located a plant in Muncie to build his Durant Motors Company's
Princeton automobile. In Anderson at least 14 different modeis
were built during this time. Referred to as the "magnificent
Andersons,” production of cars like the DeTamble, the Lamber, and
the Rider-Lewis changed the social and economic landscape of this
burgeoning industrial city. With this influx of auto plants, the
recession caused by the dissipation of natural gas in and around
Muncie and Anderson was short-lived. By 1910 new companies came
into these cities as quickly as they had left from 1900 to 1905. The
automobile industry and later the demand for goods created by World

War | contributed to a resurgent industrial economy.
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The car makers came to all three communities for reasons not

unrelated to the natural gas discovery of two decades earlier.
Because of the first-wave of industrialization in Anderson and
Muncie, these communities had the labor force necessary to work in
the new automobile and automobile parts factories. New Castle's
close proximity to these cities and the aggressive efforts of civic
leaders that had earlier attracted smaller industry helped the city
join this economic expansion when Maxwell-Briscoe located there.
These new industries brought with them a more mechanized
and specialized means of production than the factories that located
in Anderson and Muncie during the natural gas era. The automobile
parts plants particularly relied on machine production methods.
Workers were now asked to perform highly specialized, monotonous
tasks the entire day only to complete one link in the long chain of
production. In short, the work lacked the considerable skill required
by the "blowers" in glass factories and "molders” in foundries. In
addition, the laborer never saw the process of production to its
completion. The pride that laborers once associated with their work
originally on the farm and later in the glass plants turned into a
feeling of ambivalence towards both the labor and the product. With
the passing of the apprentice-master craftsman system, the line
between skilled and unskilled worker became so blurred as to render
it practically non-existent. The Lynds noted that in 1924 less than
twenty-five percent of workers in Muncie's factories even paid
attention to their job. New modes of manufacturing devalued the
work, dehumanized the worker, and further separated the laborer

from the goods produced.!?
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This second-wave of industrialization and urbanization

dramatically changed the very nature of these communities. From
1910 to 1920 Muncie's population jumped from 24,000 to over
36,000. Anderson too witnessed another influx of people during this
decade with an increase in population from 20,000 to over 29,000.18
Meanwhile, New Castle's population grew to aimost 14,000,
approximately four times its pre-industrial size. Though New
Castle's population never matched that of Muncie or Anderson, it
experienced possibly a more significant social and cultural
transformation with the establishment of the automobile factories.
Unlike Muncie and Anderson, New Castle had never experienced any
form of rapid economic growth. It now went through dramatic
social, cultural, and economic changes for the first time. No longer
moving to the rhythms of the farm, New Castle, along with Anderson
and Muncie, began marching to a technological beat.

After World War | several of the automobile companies located
in these cities either went bankrupt or relocated. This most
negatively affected New Castle when the Maxwell Motor Company
went bankrupt in 1920. Walter P. Chrysler stepped in and bought the
failing company and moved operations to Detroit. Fortunately the
industrial base of the community had become solid enough during the
intervening years to withstand the crushing blow of its largest
employer's departure. But with the failure of its major automobile
manufacturer, New Castle would never again witness the sort of
growth it experienced between 1907 and 1920.

Though Anderson and Muncie experienced a short recession

after the war due to the closing of several car factories, each had
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several other large employers to fill the void. Primary among these

were the makers of automobile parts, companies that actually
flourished during the war by providing war materials. The Remy
Electric plant in Anderson exemplified the emergence of this new
type of industry. Founded by Frank and Perry Remy at the end of the
nineteenth century to manufacture magnetos and dynamos for
stationary and automobile engines, in 1905 the company expanded
after General Motors developed a Buick engine using these parts.
Despite going through some difficult years afterwards, the company
enjoyed its greatest success during World War | when it provided
war materials and employed 10,000 people. In 1924 the Klaxon Horn
firm joined Remy to manufacture its product. Four years later
Delco, a firm from Dayton, Ohio, which produced the first electric
self-starter or cranking motor also joined Remy. That year Deico-
Remy also designed and produced the first electrical windshield
wiper. To insure the stability of the company for years to come, in
1928 the Delco car battery was put into operation, offering buyers
of automobiles for the first time the opportunity to buy a
replacement battery of the same make as the original battery.'9 A
new Delco-Remy plant opened twenty miles down the road in Muncie
that same year to manufacture these batteries.

In addition to the new Deico-Remy battery plant, Muncie
attracted other manufacturers of auto parts. Henry Warner created a
differential gear and established his shop in Muncie in 1904. In
1928 the Warner Gear Company joined other auto parts companies to
create the Borg-Warner Corporation in Muncie. General Motors in

1919 opened its products division there to manufacture its
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speedometers, steering gears, and transmissions. By 1935 an

estimated 50 percent of the city's manufacturers produced
automotive components. Even after the failure of the automobile
factories, Anderson's and Muncie's industrial base remained centered
on the auto industry for decades to come.20

The decade of 1910 to 1920, when the auto makers established
their factories in this region of Indiana, represented the time that
Muncie, Anderson, and New Castle most strikingly became separated
from their nineteenth-century agrarian-based economies. As the
decade progressed, a greater percentage of the labor force could be
categorized as unskilled industrial workers. Over 9,000 of the
16,000 laborers in Muncie in 1920, for example, worked for
manufacturing and mechanical industries.2! Despite the increase in
job opportunities, the laborers in these cities experienced downward
mobility as farm, skilled, and semi-skilled labor turned to low-
skilled mechanical jobs for employment. The nature of the work in
these new factories acted to level the status of the unskilled and
skilled laborer, thereby creating a more truncated social and
economic order by dividing the workers further from the business
class. The introduction of machines and assembly-line techniques in
local factories after the turn of the century caused a breakdown in
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