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INTRODUCTICON

The years following tne Civil war brought forth a
new &age of industrialism to the Uniteu States. During the
period of reconstruction, menul'acturing, whicn hada repidly
iancreased during the war, continued on the upswing. an
industriel economy slowly replaced an agricaltusral economy
in the United States. The industrial revolution had reached
America, and by 1880, the foundation of modern amsrica was
being laid down by thnis industrial system.

The country formerly compocsed of farms now became a
natioan of cities and factories. Tne workingman who had been
an artisan producing goods by his own hanuas and tools, now
found himself working in the factory wnere he lost als
indiviauelity and beccme one of meny wino tended the macnines.

The demand for workers by the factories causeu
maltitudes to leave tne farms anda flock to the city. Iiot
only did the farmers come to work in the inaustrial plants,
but many came from far away snores to the new and crowded
cities. As a result, tine supply of labos reacied an over-
flowing proportion. The employer was assured of en ever
growing stream of immigrants to furnisih him with & labor
supply. In the 1880's, immigration had reacned a new nigh

of over five million immigrants.l The employers were guite

lJohn Commons, History of Labor in the United Ctates
(New York, 1918), II, 253.

i






willing to hire these people from the old world because the
latter woula accept any job and were willing to work for
almost any wege.

One of the results of this new inaustrieciization was
a division ot the people into two distinct clesses, employer
and employee. The employers, unconscious ot business morais,
took advantage of tnose who worked for them. 4As a result,
it was necessary for the workers to organize to protect
themselves. "Committees of correspondence" were formed
wnose object was to iunform workers of the same trade of
“snop and sharp practices" tarougnout the country.2 altnough
local trade unions had existed in tnis country for some time,
the workers found that it was necessary to form & federation
of labor through which labor in &ll parts of the couatry
could act. &4s a result, a meeting of the National Lavor
Union took place in august, 1866. kore than seventy seven
delegates of traue assemolies, wosrkingmen unions, eignt
hour day leagues and other labor organizations were repre-
sented at this meeting. The Netional Labor Union organization
lasted for acout t'ive years and sponsorea many successful
labor consresses. It died, however, because local unions
became interested more in their own loczl at'fairs and

municipal politics than in general naticnal improvement.§

2Herbert Harris, samerican Labor (WNew Haven, 1938), p. 62.

3C_‘narles Beard, The Rise of smerican Civilizotion
(New York, 1927), p. lol.
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Although the business depressions of 18735 ana 1879
caused the disappeareance of many unions from the locel
scene, an organizetion known eas the Loble Craer of the
Knights of Lebor survived, ena became one the foremost
lator orgenizetions of tne period. Under the guiding hand
of Terence Powderly, it reached a membership of over five
hundred thousuand workers ty 1886.4 It vias successful in
carrying out strikes &gainst the railroads in 1882 and
1884, put it began to decline in the lzter yeaIls because
o' the failure of some of the strikes it supporteu. by
1890, it wes disappearing from the netionel scene.

The 1&80's gave rise to increased prosperity and
widespread industrial expansion. There were one tenth more
wage workers in 1882 then there had been in 1880.5 Arising
in 1881 to give the Knignts of Letor competition was the
Americen Federetion of Labor under the leadersnip of
Saemuel Gompers. This new organizetion accepted capitalism
as part of the country's economic system and stiove to
secure a partnersnip for lacor in the increasing weslth
of* the nation. Iuring this period, there were meany other
lebor orgenizetions which appeared on the nationel scene
such &s the Crder of Knignts of St. Crispin, tne Sovereigns

of Industry, the kolly kaguires, but &ll were snort livead.

4Lyman abbott, christienity and Sociel FProolens
(Boston, 1901), p. 276,

5darris, fmericen Lebor, &C.
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The employers, trusts ana corposations wiich hed been
formed to combat competition,refused to recognize the letor
unions or to deal with them. The result was industriel
turmcil. The strengtn thet the employers possessed as well
&s tne influence that they wieldea over governmeut, toth
state and national, were demonstrated to the workers by
results of the Haymeker Etrike of 1886, the nomestead Strike
of 1892, the Pullmen Strike of 1894, and otheuis.

The new industrial situction presented meny protlems
to the workers. Foremost zmong them were wcges and hours of
labor. Other protlems were the crganizetion ot letor buresaus,
the right of collective targeining, child lebor laws, the
restiiction of immigration, the abolition of the sweat shop
system, employer's licbility laws ana the atolition of the
contract systeu.

During this period, e minority of Protestaut leaders
saw th&t in the struggle between capital end labor, many
Christian belief's were belng repudistea. Tney realized thet
tne church had been too busy with the slavery protlem,
missionsry work, concern for the Sagbbath, end vice and as
a result was unaware of the new sociel conditions existing
between classes. To help protect the workers and the threat
to Christien ethics, a movement erose in Protesteant circles
known as Social Christianity. Some of the leaders in this

T

movement were Lymen Abbott, tlenry W. bkeecher, Josiah Strong,
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George derron, Richard Ely, end veashington Gladden. The
lest nemed has been called by some the "father of the
Social Gospel movement".

The purpose of this paper is to investigate the sociel
and economic philosophy of' this social leader and his relation-
chip to some of the protleme thet arose in this industrisal
society. In order to do this, it is necessary to examine
his eattitudes and views towards the worker, the employer,
the churcn &nd its relatiounship to the lebor movement, ana

the problem of wealth and government in the Unitea Cteates,






Chapter 1
The Early Life of

Washington Gladden

Wwasnington Glaaden was btorn on Februery 11,1836, in
a little hamliet in ceatral Pennsyvlvenia called Pottsgrove.
iis father, Semuel Gladden, was a school teucner who had
migreted to Fennsylvenia from Southhampton, LKassachusetts.
idis granufather, Thomes Gladden, wes a shoemzker in South-
nempton while his great-grandfatner, Azeriah, had been a
soldier with George Washington &t Velley Forge. Here in
Pottsgrove, his father met imanda Deniels of Cwego, New Yorxk,
whom he married. washington was their first child. de was
named Solomon washington Gladden, but cdrcopped the Solomon
efter gracuating from college.

when Gladden was six years ola, his fsther died.
&Althougn he aied wille Gladden was young, a love for his
father remecinea witn Gladden throughout nis whole life.
de was then sent to live with nis father's people in hass-
&cinusetts. iere he remuinea for about one year anu then went
back to live with his motner's relectives in Owego, New York.
He attendaed school at the Cwego Acaueuy end «fter his graau-
&étion went to williams College, Wwillieamstown, kassachusetts.

To help earn his college expenses, he worked on the Spring-

fiela Republican, Spyringfielc, kassachusetts as & reporter,
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and taught school during winter vaceticns in Cwego. In
18c2, Gladden greduated from williecms College as & teccher.

In nis last year &t school, he wrote "The kountains, the

Liounteinst" wnhich has tecomwe the official college song of

williams.

Gladden then retur..eqd to Cwego and taugnt school.
vcweves, he became deeply interested in religion and realized
that the Kingdom of Heaven was foremost in this world.l de
was licensed to preech by the Susquehannah associction of
Congregeticnal kiinisters. Deciding upon the ministry as
his life's work, he was ordained a minister in MNovemter,
1860. This seme year, he marriec Jennie 0. Cohoon, and
they settlea in Erocoklyn, liew Yorx, where Glacden received
his first pustorate at the First Congregational Church.

The next year, the Gladdens moved to korrisenie, Iew York,
which wes just outside the New York City limits. while he
lived here, the dreft 1riots of 1264 broke out in New York,
and Glaudden helped to organize a group of citizens to patrol
the streets of uorrisanis. Glesdaden walked his beat carrying
& horse pistol whica, it is said, was so large in size theat

1 o . . . . 2
Just the appeerence of it would scare awey any invacer.

lWashington Glaedden, Recollections (New York, 1909),
p. €63, .

2 o aa . . [ Ny
Peter lLackFarlane, "weshington Gladden, First Citizen

of Columbus," Colliers (New York), ve. 49, p. 20C,

June 19, 1312,
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During the Civil Wwar, Gladden becume an attendent
in a military hospitel &s an appointee of the Christian
C ommission. wmere he helped minister to the sick and woundea
x~eturning from the battlefront. nowever, he contacted
malaria, and s a result hed to resign nis appointument.
ide returned to kosrisania, and remsined there until léce.
At that time, Gladden accepted & call from the Congre-

Y

&gationel Churcnh in Nortn Adams, lassachusetts. North acams
was a peacetul littie villaze where shoe munufecturing was
the main occupation. In 1869, a strike occurred in the
shoe factories over wege disputes. The strike continued
f"oxr several months. &#ttempts by the employer to bring in
laborers from other cities failed for the new workers were
uswually met et the trein station by the strikers who
PeIx'suaded them either by eargument or by violence to return
home. Finally, the employer imyorted Chinese luborers to
replace the men on strike. The day they arrived the town
was tustling with excitement. However, the police were
out in force and no violence occurred. The reason for this,
a&Ccording to Gladden, was that, "These pigtailed, calico
fI‘OCKea, wooden snod inveaers made a spectacle wnicn nobody

. . . . )
Wantedq to miss even long enough to pick up a trickbat!

5Gladden, Hecollectlions, 172.
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A loft in the factory was prepared for them to sleep, and
t hey also cooxed their food inside the feactory, and therefore
were seldom seen on the streets of Nortn saams. slthougn
+ e Chinese knew nothing atout snoe renufacturing and had
€ O te taugiht the complete process, &fter a few months the
employer reported the experiment hed proved successful.

The workers of North acams otjectea to this importation
ol Chinese labor not only because they lost their jobs, but
&l so because they regairded it as a threat to the lebor move-
ment. The religious leaders at this time sided with the
em ployer. They thought that the laborer's otjections to the
Chiinese were based on raciasl issues. To them, the Chinese
ap peared as gquiet, neat, and feithful indiviauals. Gladden
nimself took this attitude. In later years, nowever, he

I'eversed his position. He stated in his fecollections

that the conditicns under which the Chinese were tforced
to work were not normal ones, and if inaustry hed to depend
on swuch, it would never prosper.4 This worth sdems event
Caused Gladden to become aware of the plight of the worker,
but it was not until later 'years that he vecame en outspoken
a8dvocate for aid tc the workers.

During his stay in North aaams, washington Gladden
gaVe some Sunday evening lectures on Christian ethics which

\

41pid., 173



welre later edited and called, Plein Thougnts cn the Art

of Ljiving. Because of these, he was offered the literary

editorship of the New Yorx Independent, a monthly magazine,

but he declinea it. However, he dia accept an of'fer to
Pecome its religious eaitor, and moved to New York in 1871.

fdere &t the Independent, Gladden spent four happy

Yy ears and ceame into contact witn some of the great literauy
names of the perioa. During this time the koss Tweeda King
sScandal broke out in New York. Glaaden was acting as

editor et the time since tne Inaependent's regular editor

was on vacetione de thus cttackeu Tweed in &n eaitorial:

Tne gates of tne tomrs have never opened to
receive criminals of' deeper dye than tne men
wno compose the New York Hing. ror it is not
only ageinst property, but &against lire &and
puclic virtue &s well tnat tney nave conspired.
They pocket the money that ougnt to pay for
cleansing the streets, wna tnus join hanas

with fever ana pectilence to slaughter tine
innocent. Tney keep Ir'or their servitors, the
assassins of muraer &and repine. Tney make common
cause with rumshops, brotnels, and virtue. If
there are any criminzls in the land toaay, these
men &re criminals. 1If it is wortn while to
punish any evil doers wnatsoever- it 1s worth
wuile to punisn theme”

In Novemter, 1874, Gladden gave notice to the

pabl i shers that he was resigning firom the Independent. ie

did tpis tecause he coulu not sgree with the publisher's

4dvVertising metnous. In the Iadepencent there was a

———————

5Quoted in Gladden, Recollections, 20L.




dAepartment of "Publisher's hotices" adjacent to the
editorial page. Tne print end the appearance of items
in the "Notices" were the szme as that of the eaitorial
page. Thus it appearea thut these advertising messages
were endorsed by the editor. weashington uladden wrote in
Inis note of resignation:

I have never teen satisfiea that the Publisner's
Notices are strictiy nonest. They appear to be wnat
they are not. It muy Le sala that very few persons
consider them to oe otner tnun auavertisewents, but
if’ this is so, why not put them under the nheads of
aavertisements? I suppose you get extre rents for
them end that these extra retes are paid because
they appeer to be the publisher's opinions, &na
because they mey be quotea into other papers f'rcm
the Indepenaent. Thet as you know, is constantly
done, and it gives the impression that thg
Independent is & monster put'fing mechine.

Taking leave of his literery career, Gledden resumed
the preacning of the Gospel. de accepted & call from the
North Congregeztional Church of Springfiela, massachusetts,
and npere :emained until 1882. In 1875, the ccuantry nad not
fully recovereu from the depression of 1873. Very tew
Industries in Springfield had re-openea, and the city had
4 Serious unemployment proilem. Tne unemployeu woula
8ather in the Police Court Room of the City idall, and
attepts to trind ways in waica the city might ofrer relief
Were Jiscussed. asnington Gladden was invited to auadress
one of these meetings.

—_—

Ciuoted in Gladden, Recollectious, 234.
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At this meeting, he told the unemployed workers tnat
t he city would be unsble to furnish work for all of them,
and that they should eccept whatever work was available even
if the wages were small. It was better to work eand receive
= nominal wege, than not to work end nhave 1dle time on one's
hands. A man's persongl pride mekes nim waint to be self-
sufficient retner than a recipient of charity.7 de informed
the non-workers that he was going to address the employers
of Springfield, and invitea them to the North Congregational
Chuarcn to near him.

At this gathering, he appealed to tane employers to
f'urnisn work for the masses of unemployed men. ide asked tnat
any kind of work be given to them. They responded bty repairiug
and building additions to nomes ana shops. The unemployed
were hired and the results were beneficiel to botnh parties.

The unemployment problem in Springfield revealea to
Gladden that a new social problem was arising in which the
chuiren should play & pairt. The church shoula point out the
Caristien approacn to proper relationships between management
and ]gsbor. Too meny people, he discovered, separcted the
'ules of the cnurch from the rules of business. Church laws
Were qot carried over into factory manegement. The business

——

7
Gledaen, nRecollections, 24&.
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men felt that "business was business, and religzlon wes

religion."c> Gledden incorporated these idezs into a book

called The Workingmen end Their Employers which was publisied

in 1876. In it, he spoke out for the right of the leborer
t o organize for nis protection anu to targain concerning
w&ges; he malateained tnat cooperation weas a method of enading
industrial turmoile. In later yeers, Glaaden admittea that
this book was not an important one. e felt tnat it nad only
Screatched the suriace of industriel relstions and tnat the
sice of libor was not emphésized &s mucn &S it shoula heave
been.

During his stey in Springfield, Glaudden was a member
of’ the Connecticut Velley Theological Club. Tais club,
composed of membeis of tne clergy, met once a mcnth in
Springfield, end heard pepers bty fellow memkers, &nda discussed
Various current topics. Gladden alcso undertookx the editoriel-

Snip or a megazine called Sunugy «fternoon, 4 iegezine for tae

Housenold. This was a mcntnly mugazine desizned for Sunday

eaaing for tne tamily. It sought to give triining, develop
Charagcter, snd present intormation.

In 1862, Washington Gladden accepted a call frcm the
Firsg Congregational Churcn in Columbus, Ohio. dere he
Teéma jneq until his death in July, 1918. Duwring this period

—_——

o

Itid., 251,



f xom 1832 to 1918, he teceme a well known f'igure on the
Aanerican scene. nlis interests were centered upon the

e conomic ana social conaitions of the acy, &and his trenk
o plnious and tnoughts were preacned from tne pulpit ana
t he speaxer's rostrum, &¢s well es written ia Looks ana in

mezgazine articles.



Chapter I1I
Econom.ic Pnilosophy

l. ILeapor

Viashnington uladaen arose as oue ot the lezuers of

+t he Sociel Gospel movement in samerica. Tnls movement
developed zmon;: the Frotestent clergy because o the contlict
between capitali anag labor and tne matericlistic civilization
of tne dey. They took it upon tnemselves to help in the
solution of' pusovlems tnut were pveing creuted by tiae new
inaustrial smerica.

| £t its beginuing, oniy & lew torward looking ministers
sup,.orted tne movement. kany of the clergy seemed to be
unzware of the status of litor or tihe prouvlems tnct tne
woIkingmen naa to r'ece in tnis periode They r'elt thet if
an employee was dlssatist'ieu with nis job, ne could lieave
arna find otner employme=nt. Others r'elt tnut poverty, like

m

ricnes, was genciaily aeserved. 7Thnose wno worked héra and
believed in God would ve Jjustly re.arcea. Taere were aleo
those ot tne clergy wno I'elt tnat lebor organizatious were
destructive to .merican traaitions. £&s they saw it, the

Organizetion of men into lebor unions would mexe them lezy

and sniftless.l

ldenry kay, Protestant Churches ena Industrial cmorcics
(New York, 1949), p. 5l.
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To Gladden, however, the inaustriel situction facing
t Iie country was one oif the bilggest unsolvea proolems ol tne
day. e wrote, "It was msae my duty as & Christien teacner
arnd es the moral counselor ana guiue ol men under my ceare,
t o grapple with it (the lubor pirotlem), &nd try ana get
at the rignts of it."2

Gladden and nis colleugues recognized the fact thet
tie workingmen's snare in tne products of his work hid been
£rectly reduced. They saw thaet the result was a crecticn
of’ two distinct social classes with the employer group haviag
the most ecaventeges. It is interesting to note that the
Sociual Gospelers were not thne only ones councerned with this
pr-otlem. Henry George, an economist, pointed out the same

thing in his Progress anu Poverty.

Gladden relieved that tne only way tne workiungmel
woula te wcle to achieve anytning in the new incustrial
america wes by organizat.on. He opserved thot unorganized
labor was working twelve hours a asy, Seven days a week
for & wuge thut barely kept it alive. rnobert Ellis Thompson,
d4nother cliergyman of the auy, &lso teileved that tne lwuvorers
Coulq increase their wages Ly orgunizing, slitnougn he tnougnt
that ynions were unnecessary in a free country.3

\

2}"v'ashiné_;ton Gluadden, Recollecticns (New York, 1309),
Pe 294,

Aar M ~ 3
“May, Frotestunt Churches, 42,
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Gladden maintaineu that these leborers were american
citizens, «nd as sucn shoulu not be placed in & position of

vasSsalage to the industrial system.4

The workingmen should
have sometihing to say concerning conditions under wnich
they were to work, tneir hours of labore, and r'ate of peye
Tae mzin purpoce of trade unions, according to Giladden, was,
"to provide a continuous acsociation of wage earners for the
purpose of maintaining or improviag the conditions of their
employment."5 Cne of tne labor union's functions was to
bargain witn employers concerning conuaitions of' lebor.
ohortly «fter Gladden arrived in Columbus, Chio, the
Hocking Valley coal strike of 1834 occurred. The coaflict
between the workKinzmea and the employers began with a
demana for nigher wages by the workers. dowever, it
eventually incluued the rignt of thne miner to organize
for their own protection. The compzny nhad had troutle
with the kiner's Union and considereua it the cause of the
present strike. Thney were determined thoat the union should
be abolished. The strige continued for several monthns until
tne miners were torced to withdraw their demands. Tiey
Sizgned an agreement with tne owners saying thoet they would

never join a union. rHowever, tansee months after the end of

4Nashington Gladden, "The Reuson for the Unions,"
Outlook (Wew York), v. 97, p. 497, aarcan 4, 1911.

SIpid., 499.
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the strike, &ll the miners weie unionized. They T'elt taut
the original agreement nad been forced upon them wien they
nad lost their capacity to resist.6

Many of the people ianvolved in the coit'lict were in
Gladden's congregaution. Cne of the vice-presidents and the
general mandger were memvers of the churen board of trustees,
wnile another vice-president and a treesurer were also membters
of the congregation. Gizdden hud fregueatly expressed his
conviction of tne right of lator to oiganize, «ind he
emphasized hils views &gain to nis congregzation. dowever, nis
advice did not meke muca impression upon those enga:ed in
thne conf'lict.

A year ai'ter tne strike, another demauna for iicreased
pay was made by the miners tnrough the union. Thais time the
operators recognized tne union, and their aemana was sucmitted
to earbitration. Senator Taurman was the arbitretor, and
his decision was in favor of the miners. Tane operators
accepted the decision, and an agreemeat was formulated by
which yearly coat'ereiices would be hela to determine the we.e
Stanuard. One of tne general mancgers later declarea, "It
1s far better to have an organized and disciplined force to

deal with then to aeal with a mob. we are having no troubles."7

6Gladden, Recollections, 292.
TIbid., 293.
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Cne of these conflerences settled tae wase question in twenly
minutes. The operators said, "we trust thet you do not expect
us to increcce tne wage; we cannot afford it; we will maianteln
4 - . . . 8 .
the old rete, theat is the best we can do." The miner's
representative replieu, "We understand it; we have looked
into the matter, we Know tnat the rate cannot be increased,
. e El .
l=t it te as it is.” Thus, the owners found that labor
unions could be dealt with fairly and intellisently. Gladdesn °
firmly believed that as long &s corporatio:ns &na trusts were
permittea, the right of the workingmen to combine must be
Irrecognized. If tne employer iefused, he felt thet tney were
aoling the worker a great injustice.
In 183b &t & speecn to workingmen in Clevelend, GChio,
Gladden stated:
wno will deny to lavor the rignt to combine for
thne assertiocn ol its just claims? Combinetion
meens war, 1 admit...and war is a grest evil, but
it is not tne grecatest of evils. The permanent
dezradation of the men who do tne worlda's work ce
a greater evil....while the conf'lict is in Jrogrecs,
labor nas the sam2 rights thut capital has to
prosecute tne wartare in the most effective waye
It war is tne order of thfoday, we must grant to
labor belligercnt rignts.

Ey this speecn, Glaauen mzde nimesell one of tne tirst

Dinisters to come out strongly for the cause of lautor.

—

8 .. . . . . . .
washington Gladaen, "Tne Social and Inaustrial

Situution,"™ roibliotneca Sacra (New Yourk), v. 492,

p. 392, 1&9i.

9Ivid.

J-OW,'uoted in Macrerlane, "“Gladuen, First Citizen," 20,




He was asked to repeat it on several occassions.

In 1886, the Haymarket Affeir occurred in Cnicago
with the loss of eleven lives. It resulted from police
efforts to breax up a group of worxers who were listening
to anarchistic speecnes. Just at this time when labor was
beginning to get a favoravle putlic opinion, the strike and
ensuing violence reversed tae general attitude. Frior to
this, other clergymen and eltruistic individuals had taken
& somewhat sympathnetic attitude toward labor. Newman Smytn,
a Congregational minister of New daven, Connecticut, maintained
that the lobor question was more than an economic guestion.
de had produced a book expressing his views entitled Sermons
to vo:i-kingmen.

Yet, in spite of these newly acquired friends of lebor,
Dany of the labor leaders condemned the clergy for their
negligence. Terence Fowderly of the Knights of Lator main-
taineqg that the churcnes treated the latoring man with cold
Neglect, He accused them of insincerity in praying for the
Coming of the Kingdom of God, yet opposing the program of
the Knignts of Labor.T* C. Osborn worn, a writer in the
fielq of labor history, cnidea the pulpit for "neglect of

i . . . . . . . 2 .
the mlillions whose toil supplies its luxurles."l Others

llMay, Protestant Churches, 220.

12 . . = .
~“Churles Hopkins, The Rise of the Socizl Gospel in
cumericen Protestantism (ivew .aven, 1940), p. &3
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attaciked the ministry for thelr lack of sympathy with the
poor, their commercial-mindedness, ana for preacining a
theology too complex for a working class audience. .DeFs
Eliss, one of the leaders of the Social Christiaznity movement,
answered these chavsges by listing sixty-three ministers wino
were actively identified with the Inights of Labor, &nd sixty
more ministers wino were interested in labor as memiers of
the American Economic association.

The ~merican Econcmic éassociation was founded by
Richard Ely, Jasnington Gladden, Lymen abbott, Newman Lmyth,
Leignton Williems, and other Sociacl Gospelers. Its principles
wWere to recognize the church, the state, and science us agencies
whose cooperation was needed to nhelp solve social problems,
€Specially the one betwsen cepizal ana lebor, to accomplish
Practical results in the social worla, and to help to discovsr
the Principles tnat the industrial soclety was based upon.13

Gladden was firmly conviaced that laubor organization
W4S needed under the wage system of inaustrial america. The
Worker should have a riznht to belong to a union if he wisaeaq,
°f to have the right to refuse to join one. Hde thought it
vas Unjust for employers to refuse to hire workers tecause
they belong to a union. These unions, he mueintainea, snould

have the right to strike for an increase in wages or zgcinst

_—
15714, 116.




17
reduction in wages, but he believed tnat they should try

to settle their disputes by peaceful means before resorting

to strikes.14

AS eager &S Lladden was to champion the cause of labor
ana unions, he did not hesitate to criticize them publicly
as well. Glaaden thought that lsbor's opposition to prison
leoor was both narrow and anti-social. :dis researcnh led him
to the conciusion thuat the entire prison output was not
more than one fitftn of one per cent of the total production
of the United States. de believed thst if a man had to sit
idle for months in a prison, nhe woula, on release, very likely
be an even less worthy member of csocilety than betfore.

John P. Frey, eaitor of the Internutioncl siolders'

Journal took issue with Gladden on tiiis. He wrote Gladden

that the latter misunaerstood tne attitude of the trade

unions toward prison labor. Frey told Gladden thzt the

unions did not tfavor abolition of convict labor. Tney were
opposed to the kind of lzbor wnich the convict pertormed,

and tne methoas useda, whicn cresated injurious competition

for free labor. He wrote, "Our opposition is against the
contract coavict system through which the labor of the coavict
is made to result in a protit to the contractor, the convict's

welfare and retf'ormation being a secondary and fregueantly

14 4zashington Gladden, Tools sna tie kan (Eoston, 1c¢93),
p. l6l.
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negligible factor--- the prime motive being that of any
practical business mun--- the muking of money. «ith this
advantage, the convict can be driven to a physical limit
wnicn is impossible in free labor."15 Convict labor, he
said, had helped to ruin ths cause of free workers in such
industries &s the shirt making industry, shoe makiing industry,
ana saddlery. It had resulted zlso in driving the hollow
ware business almost clearly out or the foundaries. Of
this Frey was guite certain because the hollow ware business
was his business. He also declared, "I have never yet seen
a statement emanating from the rank and file of the officers
of the trade unions advocating idleness for convicts."l6
His letter to Gladden was a friendly one and praised Gladden
for his interest in helping to improve the position of the
workingmane

Gladden could not agree with lavor's policy with regard
to the limiting of apprenticeships. tHe also could nct agree
to any refusazl to work with men who were not union memgers.

An important criticism that he haa of the unions was that
their program was never broaa enough to include the well'are

ot all the peopule in the same community. Taney I'elt thet taey

15 . e e . : .
uquotea in “vashington Gladden, Tne Lalor question
(New York, 1¢il1), p. 1l84.

161pi4., 185,
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hed no obligations to their rellow citizens, and this
resulted in a narrow and clannish Spirit.l7

In 1691, the State Congregational associection of Ohio
adopted & resolution at its meeting whicn declared the pelief
of the associztion to be that thne "law of tne Church snould
be the law of society, and that social problems will never
be settled right until settled according to the law of love
as manifested in the lit'e ana teachings of Jesus."18 It
asserted that commercial greed was paralyzing tne business
world and that "monopolistic plutocracy" was assuming
dangerous proportions.lg To investigate the sociel and
economic conditions in Chio, a committee consisting of the
Reverend Wasnington Gladden, the Reverend Sydney Strong of
kt. Vernon, Ohio, ana General R. Erinkerhoff of kansfield,
Unio, were appointed. Tne otject of the committee was to
btring together the employers and the employees so thwt they
might get to know eacin otner better and near eacn others
ideas. This was achievea in part. Views of employers end
employees were expressed freely and opinions were formuleated
and discussed. Some of the workingmen interviewed were

surprised and gretified to hear some of the employers' points

17Wasninston Gladden, Social Facts and Forces
(New Yorx, 1597), p. €7.

laThe Christien Union (New York, 1891), v. 44, p. 28,
July 4, 1lévl.
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of view. Tne investigution centered around various guestious
concerning the relationship of employers and employees, how
these relationsnips could te improved, how the government or
plablic opinion could aid the laboring class, any changes in
industry that they thought feasible, what their views were
toward nationalizetion of industry, end the possible worker's
comgleaints of the chu:cn.zo

In this investigation, Glaaden found that the wage
earners almost unanimously favored the right of labor to
combine. Tne workers said tnzt they actually recieved
specific benefits by belonging to unions. Not only did a
union protect them against capital (which was itself organized),
but it also provided them with social and intellectual
advantages. They aamitted that modern inaustry could not
have progressed on such a large sceale 11 capital had not
become consoliaated, btut if cepital had the right to combine,

labor too sinould have this same right.21

In this same investigation, the question of the eight
hour day brought interesting comments from both employer

and employee. One workingman pointed out that the ten hour

zoGlaaaen, "Socizl end Inaustrial Conaitions," 38¢.
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dey was much more than ten nours. He stated:

Ten hours in the chop is the sawe as thirteen
hours spent in meking a living. You have got to
prepase yourcelf before you go to work; your
noon is consumed in getting yous dinner; and
you do not reach nome tefore seven o'clocke

That puts a great strain on & men eand doesn't
put him in & conaition to enjoy the position

o1 a wage earner. 1 telieve the eight nour day
would be & tning proauctive of much gooa.“~

The employers, however, tnougnt that ten houss was a
normal worxing aay. They thought tinat production would te
cut zna as & result prices woula increase if the working
day was decreased. One employer belicvea thot the reauction
of' time to eight hours would simply result in an increese
of the number of factories with no reeal gein for tne
wcxrkingman.23 Another employer stated:

Chenges must necessarily be gradual. All efforts
must be concentrated upon the gaius of one point
at 2 time. The filst o1 these, and the one which
would give the greatest immediate relief is the
eight hour day. This accomplishment would give
employment to about 15 per cent more leborers
than are now eumployed. I say 15 per cent, s
some few work now but eignt hours and many but
nine nours. Tnis would mean more worx than
workers auring the busy months, and an enormous
decrease of the army of the unemployed during

the aull months ot thet year. It woula also
result in larger consumption because of the
greater distribution of tne earnings. It would
enable tne lecborer to make better terms for nis
servicgz, beczuse the demana for lacorers woula be
greate<

o
‘zauoted in Gladden, "vociel ana Industrial Situction,"

394,
23Ibid., 395.

241014,
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Gladden believed that laborers working eignt nours
a day would eccomplish more tnan four firtns of what they
would produce in ten hours. «lso, he thought, the reauction
in hours would aad steauiness and continuity to their woix.

wWasnington Gladden wes askeu his views concerniig
whetnerr or not government employees should have tane right
to Jjoin labor unions and whether o1 not they had the rignt
to strike for higner wages and better conditions. Gladden
could see no justification for any orgenizetion of govern-
ment employees for ordinery trade union purposes. He
believea thet mutual venet'it societies could be formeaq,
but not orgenizations whose purpocse was to enif'orce demands
by carryiug out strikes. To Gladden, a strike was & means
of wartare, and thus, he could not see it beirng ceasriea out
ageainst the government.

Gladden beiieved that the case of tne employce of
tne government wes difterent from thet of an employee of
& privete person or company. To him, the govermment emplcoyee
is & citizen of the country, and a mermber of the government,
and has hed an opportunity to help in fixing terms and
cond AL tions under whicn to work. JIf he was not satisfied,
he nad the privilege enu the power of joining witn his
fellow citizens in meking them satisfactory. The matter

could Le referrea to the people of the nation.
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A strike of government employees, thought Gladden,
woulid ke an &ttermpt of a4 cless c¢f citizens to interrupt the
operation of the government upon wnich the welfaie of the
whole pecple depended. No class of citizens, he seia, had
the right tc do this,.

Some people wanted ail the public service inaustries
placed under govermnment control. This, they thought, would
put an end to industriel strife. However, Gladden thought
theat if government emplcyees were given the rignt to strike,
the lnaustriel situetion would te in a worse state than it
was., Thus he meintaineu thnet no government employee snould
become afriliated with eny lebor organizetion whicn tried
t o wetermine the terms and the ccnauit.lons under wnicn he
should w01-k.25

Gladden thougnt thet lebor had the mistsken iaea thnet
they were the sole source cf wealth. To him, lebor was one
of the bases of weulth, but not the only one &s cepitel and
land were eglso sources. The workingmen, too, dicé not realize
thet leadership end intellizence were factors in industrial
proffit, This ajong with the incenuity and business cepacity
of the employer were of utmost importance. Gladden, along

—_—

25Glzdden, The Lebor suestion, 200.
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with otners, believed thet thece pecple wiio airected inaustry
were receiving too large a return, &énd thet the wege worker
snhould receive a grecter shere ia the sSrowing weelth of the
netion.

Lezbor was discovering the toycott &s & tool in
attenm . ting to secure cemwucs rrom industry. Glacden under-
stood its use, btut could not tsee any Jjustice in tnc‘secouuary
boycott in which ail who would not boycott the disliked
individual were themselves boycotted.27

After the release of en article entitled "The Cuse
Against the Lebor Union" whicn appearea in the megazine,
Cutlook, he receivea meny complimentary letters from totn
employer and employee. However, one letter he ieceilved 1rom
an employee admcnishea nim for his wttitude. The workingmen
wrote:

I, your case &gulnst the lebor unions, I find
you very smeil indeed for you ase taking up the
cacse of tne ricn sguinst the poor. ror Christ's
sake let tne poor wione. Taey nuve troucle
enougheess It seems to me ycu dc not need the
money, ol are you doing it for money You us

a preccner cf the sospel shguld fellow cCarist,
as ne was f£ind to tne poores”

Gladden thought that tnis worker must nave read only the
title anu not the comglete article. wuch of the inaustricel

—_——
zeGladden, Tools &nu the Legn, 150

“7Washinéton Gledden, "The Case igaincst the Laboi Union,"

Outlook (KNew York), ve 97, p. 471l. Feoruary 2o, 1911,

zagioted in Gladden, The Lacor zucsticn, 183.
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troutle was teccuse meny of the unionists were like this

WOoxKel.

Yet, Gladden was a strong supporter of the right of
workers to unionize. de f'elt thet if he was a wage worker
he would feel under obligation to join the union. ide

declared:

If I were a workingmen I'd join the union. Freedom
of my class its muwintained only Ly orgenizastion.

I would not feel admirebtle toward men of my own
trade who did nct join ggd did what they could

to defeat its purposes.”

zgﬂashington Gladden, "Crosslights and Counter Cleims,"
Qutlook (wew Yourk), ve 97, p. 831, 4April 5, 1911,
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2. The Employer

Weshington Gladden did not neglect the employer's
side 1in the ix‘luustri'ci struggle even thougn championing
the side of the worker. Tihe emgloyers in industrial america
were now corporetions and trusts. The frienaly owner-wourker
Irelatioushipy hua disappeared. Rockefeller, Carnegile, iiorgen,

Adill, ana Vandertilt were just nemes to the employees who

PRV WP

were now on.y a small unit in tne overall picture. The

N e T

Irelationsnip between employer and employee was cne of "cash
nexus" or curreiit wage.bo The employer, too, haa nis
problems of adjustment in this new reletionship.

Gladden found tnet hostility between employer and
employee was ever increasiiig. The employers did not wish
to have men organize unions nor did they wish to recognize
thhem when they were organized. Some employers believed tnat
if' all industries were unionized, the employer would lose
ail control of nis business, producticn would be crippled,
and prices woulc rise. Profits would be so smell because of
high wages thet it would not be worthwhile to enter bl‘lsiness.él

Gladaden thought that this picture was vastly overdrawn.

_—

30, . i \ " .
Gladaen, Socicl Facts &na Forces, 83.

élGladden, "Crosslights and Counter Claims," 827,
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In the survey of the industrial conditiocns in Chio,
the question, "Do you think tnat the present relections of
employers and emgployees are setisfactory?" was asked.52
The eanswers thet Gladden received from erﬁployers and employees
&like were in the negative. de founa that the conditions
between the two were worse than they neeued to be. One
employer admitted that the reason that reletiociis were not
satisfactory was thnut the workers were not getting their
fair share of profits. 4Another employer thought thut the
cause of the unfriendly reletionship between owner znd worker
wasS the small weges that the worker recelved. Lost of the
woikers interviewed egreea with this end cleaimea that the
relectiocuship would exist as long &as the prevailing weage
level weas maintained.s“s

Yet, the employers in the docking Velley coal fields
spent hundreas of dollars trying to do away with unions.
The Haymerket Affair of 1326 caused thie putlic to aenounce
the unicns even more violently end to support tne employers.
The pullic also toox the side of the employer in such strikes
as the New York Cozl Hanalers Strike of 1887, the Cnesapecke
and Chio Railrosd Strike of 18&8. The public denounced
-_—

32Gladden, "Scocicel end Industriel Cituetion," 3&4.

33Ipid., 38t.
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labor severely in the New York Central Failroed Strike of
1890 because it incoavenienced them, and the strikers
wanted to control tne hiring end firing policy of the
compeny. Owners of otiner industries cherged that uuions
crippled production by restricting the output of goods,
by reducing the speed at which they worked, ena ty attempgting
to muke a job last as long as possible.

The employer was also sgeinst the traue unions tecause
their rules were forced upon him. Gladden mainteired taat
petty restrictions such as forbidding a plasterer to drive
a nail, or & plumber to do a single task velonging to a
bricsleyer, or fixing the nours of labor so rigialy that
the woiker was not permitted to finisn a job even if it
took ten minutes more than thelr regular working day were
Jjust ceuses of complaints of the employer.34 The employers,
he found also, opposed the vioclence of strikes and the law-
lessness thst sometime caused destruction of property. He
believed that tne employers were perfectly justified in
condemning the strikers who were guilty of violence.55

Yet Gladden could not see now the employer could aemand

high standards from the worker if he denied them the right to

unite for the protection of their rights. e thought that if

®4Gledden, The Lzbor suestion, 12.

55Gladden, "Cese 4geincst the Labvor Unicn,"™ 4c¢8.
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the employer would recognize tnis right, he would t'ind the
worker much less disposed to resort to the extreme measures
to which the employer objectecd. A wise employer would realize
that en organization among his workers was neeued to saf'eguard
tne employees from any injustices Gladden believea.2®

Gladden felt that if employers recognized locel unicus
and hed frienaly relatiowships witn them, meny diftf'iculties
between the two coula be settled. Tine naticnal union, ne
found, undertook to enf'oice demunds on an industry vy ordering
the local unicn to strike. Eut, if friendly relations existed,
the bond woulid be so strong tetween the two loceal pesties
that even a national union would be unable to force its will
on the local union. 4&n intelligent employer, said Gladden,
would want to keep hic reletionship with the local union
fevoreble and settle locally all questions thuat arose.37

However, the important lesson fosr both workingmen and
employers to leern, Gladden contended, was thet they were
neightors snd shoula adnere to that old fashioned law, "Thcu

shalt love thy neighbtor es thyself."38

éeWashington Gladden, "Industry and Democracy," Qutlook
(New York), v. 97, p. 594, Werch 18, 1911.

57Glaaden, The Lzbor . uestion, 198.
38

Gladden, Recollections, 298.
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3. ©Solutions to Problems

The struggle between emgloyers and employees to
further their own ends was a needless one, Gladden thougnte.
The problem that needed tc be solved was to find & way of
bringing capital and lsbor tcgetier on frienaly terms &and

to muke a settlement that would insure industriel peace.

Glaaden noticed thut the method commonly usea to
settle aifficulties ktetween owner and worker was tnat of

coercion. #whenever a aispute occurrea between them, suchn

N AR ap e ar

as one crected by a aemand for nigher wages by the woikers,
or a declrease in weges Ly the employer, the men would g&o
out on strike, and the employer would lock the doors to
his shop. Then it became & question of who could hold out
the longest.

Gladden thougnt that it was absurd that these two
parties expected tc promote their own welfure by refusing
to cooperete with each other. The result was a waste of
money to both sides as well as morsl degreaeticn to the
WOI'KEIS,

hs early as 1826, Gladden came out for settlement of
lavor éisputes Ly arbitretion. de felt tnat tribunals could
be set up to which ell yuestiones regerding wages &and hours

of lebor as well &s any other aisputes coula be referred.
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The waste and tne suffering causeu by the disputes coulad
thus be alleviated by holding friendly ccnfererices between
the two sides. Andrew Loy, a former inspector of mines in
Chio, declared that losses through strikee to the miners of
Ohio during & twelve year period had averaged three hundred
thousand dollars a year or a totel of ¢é,600,000.39 This
showed that the monetary loss was great, but along with
this was &n inciease of hatred between the two classes.

Glacden tound thnat the workingmen and the trace unicns
were in favor ol &arbitration.e They believed that peaceful
means were a mueh better way of settling disputes than the
use of force. The president of the traue union congress of
1877 believea that if &n erbitretion vourd wes set up end
given proper publicity, tihe results would pe promisinge.
Terence Powderly of the Knights of Lator end A. Stiesser,
president of the Cigar kakers' Unicn ceme out publicly
tor arbitration.4o

dowever, it was the employers wno were usuclly ui-
willing to negotiate with the workers. They not only aid
not want to negotiate with the traae union, tut also aid

not wisn to recognize it. The first step toward arbitration,

ogﬂashington Glauden, "arbitration of Lazbor wisputes,”

American Journzl of focicl Science (soston), v. 21,
pe 147, CTeptemter, 18,

40Itiqg., 1%6.
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according to Gladuen, wes the organizetion of workers into
a unit which would e able to btergain witn the employers.
The next step, he saia, was the recognition of their
existence oy employers ena the rezainess of tne emgloyers
to deal with the reprecsentatives of the union.4l

Gladden received some support for his ideas when the
Straiton and Storm Cigar Manut'acturing Comgeny of New York
organizea a board of arbitretion in 1886. On this board
were seven representectives of lebor and seven representetives
of the employers. The results of this board proved more
advontageous then wes hoped for. The success of this Justiried,
to some extent, Gladden's ideas on arcitration.

Lnother means of solution to the labor problem advocated
by Glaaden was industrizl peitnership or protrit shering. Tais
was & limited partnership between the emplcoyer and the employee,
in wnich weges should depend upon profits. It wes &n admission
of the fact that workingmen, tco, have & steke in the ousiness
and that the business was nct conducted exclusively for the
emgloyer, but also for tne btenefit of the laborer. The
em.loyer was willing to give the men &s lerge a share of tne
product as ne could afford to give. Capital was furnisuaed

and the business was organized and directed bty the employer.

4l1pig., 157.
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The workin men were palid weges «t tie market rate, ena et
tne end of the ycer they receivea a percentege of the net
profit, eacn men receiving en wmount in proportion to nis
earnings.42

Although the system of irndistrial partnership hed
been in successful operetion for many years in France end
in Germeny, Gladden noted tnet American employers were not
in favor of it. They did not wish to lose zny of their
protits from tusiness. Unaer this syctem, Gladden mainteinad,
frienalier relations would occur between owner and wWorkel.
The workinsmen would bte partners in the business. &£S a
result, they woild tecome moie efficient aud conscientious
in their work. They would save matericls end macainery.
Not only woula this system result in a great pecuniary
aaventezge to employees, ne sala, but it woula &lso be an
attempt to recognize lzbor with some regzard to the Christian
law of humen brotiaerhooas

In Gladden's survey for the Congregational sassociaticn,
employers and emxployees were asked their cpinion concerning
the feasibility of industrial partnersanip. The opinions

receivea were meny and diverse. Some employers were in

42 . m . )
Glaaden, lools axnd the bhen, 1E87.

31pid., 210
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favor of it. They thought thet the worker would teke more
interest in business &and in meking it prof'iteébie. &anotner
employer was &geinct pgrof'lt snaring because not &1l iangustries
coula or woulae awopt it, &nd thus, the supply of lebor would
be grewter thun the need in the industries thet had adopted
prorit shering. Tne result woulda be a reauction in wages.44

The workingmen, ne founa, were in favor of industrial
partnership ena would like to heve seen it put into effect.
rowever, the employees saw no aaventage to this system if
the salary of tne cwner was so laige &s to cause & decrease
in the prorits of the business.45

Altancign industriel partnership was a scneme that
woula prove beneficial to tne lavorer, Gladden came to the
conclusion thuat one of the recsons vorkinsmen dic not Sinow
& greater interest in it wes tnet tnis movement regquired the
iritietive to ccme from tne employer. IFor it wes the employer
that was giving up part of his prefits. There was also a
fear by labor that industrial partnership would weaken the
stetus of the union. Gladden also founa that workingmen
wanted measures more radicel then protit shering, elthocugh

. 46
he did nct enumerate these measurese.

4431 uaden, "The Cocizl end Industrial Situstion," 382.
451114,

467444., 390.
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The interviewees were also asked by tae committee
for their view concerning nationelizetion of industry with
the government controllin: capital and tne machinery of
iraustry as a possible solution to the lebor proolem. Glezdaden
found thet tne exploying cluss was egaeinst tnis. They tnought
that inefficiency would result as well a&s increzsed corruption
in government.

The workingmen, nowever, were for control vy the
government in some of the indastries. They believed that
the m-ens of trancportetion, tne telegraph, telephone, and
lignting systems snoulu te governm=nt controllea. They cited
the mail services ena vanking systems &s examples of successtal
‘enterprises tnat the government hanulea and believed thut
tney could do the same in the above mcntioned.47

In 1902, tne cocl strike of the anthracite. and bituminous
minars was parelyzing the nation. UWelther side would subtmit
to arbitration. The country finally looked towurd Fresident
Theodore Roosevelt to mediate. Gladden, who was a personal
friend of the President, was asked by a group of citizens
to write the petition celling on the President to iatervene
and to help settle the dispute. The petition thut Gladden

wrote is wortn guoting in full as wn excelient staztement

Ioid., 397.
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To iis Zzxcellency, ITheoudore Roosevelt, President
of the Uniteu Stutes.

we whofe names are underwritten, citizens of the
United States, most earnestly aSK you tc use vour
good office ia brinsing to an end the unhappgy
strite in the coal regions.

Some of us «re men and women who work with our hunds;
some of us are earniag our livelinood in otnsr wWays;
many of' us &re losers now by the conflict; all of us
are appalled by the prospect of suffering before the
country 1if" it not be speedily termineteda; and we feel
thaet we haeve & risht to cell upon you as our repre-
sentative to see waut you cain ao to m=ke peace.

we do not &si you to use any official power in the
matter, for you huve none to use; we only &ask you
as the fiist citizen of this nation to medicte
between thne contending purties.

You can speuk as no one else can spesk for the plain
people of' this country. Every worki:gman kKinows tnet
you &re nis frisnd; no capitalist of common sense
can imuagine tnat you uwise nis enewy. The fact thut
others have spoKen without efrect does not shake

our i'aitn thet ycur words of counsei aud persaasion
would be heeded.

We want no injustice done to either perty in tnis
cont'lict. e wunt no coercion to ke usad or threaten=d.
Co:zrcion is the game both siues are now pleying; we
want thew to stop thit, and reason togetner. ko
gquestion of this xind ig ever settlea rigantly or
finally bty coercione

we recognize tne fact thct you would hesitete to
ianterpose, even in the Interests of peace and good
will, lest you should seem to be exceealing your
preogatives. pBut it tne volces cof hunareds of
thousands of your tellow citizens should sumaon you
to suca a task, you would not, we are persuadea,
shrinit from undertaking it.
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This is not business, Lr. President, it is not
politics, it is sometinling muci higher and f'iner.
May Goa help vou to render this srest service to
your couantry, &nd crown vou witzathe clessings
thut velong to the peacemekers.™~

In 1910, a strite of the street car workers of Columbus,
Chio, occurred. It hed its origin in the circuletion of &

petition among the men of the cer lines ia January, 1910.

This petition asked the owners fors an incirezse of puy on tha

v

grouads of ilacreased cost of liviag.e The compiny refused aa

dismissea from its employ tne men wio had circulsted the

O g & o e

petition. At this time there wus no union among tne street
cel wWorkers, wnd noane had teen contemplated. owever, tulis
action of the cowmpuny ecroased tie men into forming a union.
Tne compuny, therefore, bezan to dismiss every mun known to
nave any part in the newly formea union. Tae union,
nevertheless, became strong, and by spril 1910, was eble to
demand en increcse in wages «nd restoration of dismissed
employees. &f'ter & conflerence vetween the company and a
committee of men not representing the union, an agreement
was reacned by wililch the company increased weges sligatly,
promised to rehire thirty-five discharged men, and not to
discriminczte egainst union members.

But friction between the owners and the woikers did

not cease. The employees compluineu that inspectors and

43Gladden, Recollezctions, 3396,
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foremen of the street car system were constantly threctening
the union. The compuny complained that the union men were
not wecting cooperctively with the non-uaion men. Cn the
grou:nas that tne compeny had not kept its pledge to wvoild
discrimination, a strike was declared in kay. Tae compeny
refused the offer of tne workers to submit the mutter to
arbitretion. after five weeks, an egreement was reached
between the twd with the company's assurwnce taat it would
not discriminate &egainst men who belonged to the union.

ilowever, compleints csoon arose from the woikers taut
they were vteilng alscriminated ageinst aaa that men were teing
discnarged for their affiliation witn the union. 4nother
strike took place in July, 1910. althougnh the compuny refused
to negotiate agzain, the Ohio Stute Bowird of Arbitration
investigated the situstion, and found the company guilty of
violating their pledges. Lut this Loard had no power to
enforce its decisions. ligyor kershall was forced to call
upon the Governor for wilitia after counsidersble mob violence
occurrea in Columbuse.4?
Gladden became convinced that the aifferences between

tne two purties sinould be arbitrated. Tane strikers were

9., .. ~ ca n Y A
"Street Car Strike of volumbus,” Cutlook (New York),
ve 95, p. 903, August 27, 1910.



willing, but uot the empleoyers. Gladden, theretore,
expressed nils coanvictions of the mutter gpuvlicly by mewuns

of a letter to the newspzpers. Tne employers were enraged

by this. Nevertneless, Gladden did not nesitate to put his
convictions into a sermon and preaca it to als congregution.
He then wrote five articles and putlisned tnzm in a boox
called The Lzbor _uecstion whicn was concernea with opposition

of employers to> the workers, 0 A

e Sy

Gladden also believed that the refusal of enployers to E
heve any deelings with representatives of unions was unjuste.
The employer, he said, would fina the lzbor reprecsentatives
intelligent and rezsonable men. If the employer woald rid
himself of nis views concerni.g lzbtor's walking delegsates,
he woula finda it greatly to ails aavantaise. The trouble wes
that tne employer waited too long befoie calling ian these
people, and &s a result unnecessary strire resulted.5l
A contract between the Manufacturers' associction of
New York and the Gurment Workers' Union in Septemver, 1310,
was one that Gladden thought liberal, reasonuble, teir and
nonorable, and he believed tnet similar ones shoulda be
adopted. It stated:

Each member of the manufacturers is to maintailn
a union snop, a union shop bteing understood to

SOMacFarlan, "Gladden, First Citizen," 22.

51Gladden, "Crosslights ena Counter Claims," &30,
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refer to a shop winz2re union stanuarus &as to

worxing conditions, hours of labor, and retes

of wages as herein proviaed chall preveil, and
where, when hiring help, union men are pretferred,

it being recognized that, since there are dirferences
in degrees of skill awong tne employea in the trade,
employers shell have freedom of selection between
one union and anotner, and shall not ve confinea

to any list, nor bound to follow any prescrited
agreement whatsoever....Tne mznui'acturers declare
tneir belief in the Union and thut all waQ_desire
its benef'its shoula snaie in its burdens. v~

Glaaden contended tnat the important solution to
industrial stritf'e was for men to act as Yhristians. If
both parties would obey the Golden Rule, their relationship
would ke harmonious ana satistectory. If the employer would
snow a willingness to shure the prof'its wita the laborer,
tnen, Gladden telieveda, the labor prouvlem would be guickly
solved. This was happening slowly, he Iound. There seemed
to te more kinaness, coasideration, &nd willi:gness on the
pert of employers to ve just and fair. One employer commented,
"I woula te gled to give ten years of my life to fiud an
arrangement tnat would be permeanently satisfactory."5‘5
Gladden said, "Tne welrare of the nation regquires the highest
pOssible degree of health, vigor, and independence in &ll its

=
citizens. The labor of the nation is the life of the nation.""4

52Quoted in Gladden, "Crosslights ana Counter Claims," 832,

[%
USGladden, "The Social ana Industrial Cituation," 404.

54ﬁashington Giladden, Appliea Christiacnity (Eoston, 1322),
Po Z2e
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4, Tne Church and Labor

"The business of the Church in the world is to bring

ct

he aepartments of life uander “hrist's law of lovs, thut

they may be filled with the spirit of Carist and may govern

their conduct among men by Carist's law," wrote Gladaen.55

To him, the labor yusstion was a pert of the economic guestion,

and &s such wes & religious one. ie believed "thnat tnere are

no souls thet more need saving than the souls that are getting

entenglea in the meterialism thot undervalues manhood; and

tnut there wre no people wio need moral guidance more than

those wno are greppling with the manifold phases of the

labor question.”56 To Gladden, tne strife between workers

and the owners was serioucsly affecting the moral attitudes

of the people. Therefore, the churcn must help society to

produce cooperation between the two to secure Jjustice,

friendship, good will, ana peace for all.s'7
an increasing number of Protestant ministers in the

1880's begen to take an interest in the labor movement. The

Reverena idarry Cadman of Suan bFirencisco wrote, "The duty of

- Christianity in the present crisis is to intuse inuustrialism

55Nashington Gladden, The Church ana bkiodern Life
(Boston, 1903), p. 92.

56Gladden, Tne Lubor gquestion, 1E3.
=
V7’Nashimzton Gladden, "The Church and the Labor guestion,"
Cutlook (New Yorx), v. 93, p. 35, kay 6, 1911.
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with the spirit of love derived from Jesus bnrlst."5

George L. IKcheill, sometimes celled "tne tather of the

Americen Feaeration of Lacor", wrote in his book entitled

The Lebor Kovement, "when the Golden Rule ot Carist shsall
measure the relations of men in all their duties toward
their f'ellow, in factory and workshop, in the mine, in the

field, in commerce... the promise of the prophet and the

B s .

poet shall be fulfilled... and pezce on earth shall prevail...

=

by the free acceptance of the Gospel that all men are of

NTTEEERT

[~
one blood."”g David J. idill wrote in his book, The Sociel

Influence of Christienity, published in 1883, "It &ll men

were Christians, the labor probtlem would melt away and be
forgotten in the sense of universal brotherhood.”6o Tne
Reverend d. S. Eigelow of Cincinnati, Onio wrote, "Let the
church bteccme identiried with the labor movement. Let its
sympathies be so democratic thnat no plutocrat will epply for
aamission. Let it preaca a messcge calling men to the work
of the poor. Tnat will vitalize the religion &s nothing
else can."el Thus, otners of the period were aware thnat the

church had an immeailate inter-st in labor's problems.

58Quoted in Hdopkins, Bis2 of the Socizl Gospel, 88&.

S971pig.
€01pig., &9
6lrne Putlic, v. 1, p. 15, September 17, 1833.
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Newman Smyth, one of the Social Gospelers of the
period and minister of the Center Church ian hew ileven,
Connecticut, stated thst the lzborer was not getting his
just shere from the proaucts he helpea to muke & deflinite
soclial cless was being formed by the industrizl society,
end capital was receiving the advantages.e2 Josiah Strong
in the New Zra wrote, "The worker is not receiving his cshare

of benefit of recent muaterial progress, nor is the division
63

of property between labor and capgital just.™

NPT s ! ardry Am e

Tne ecrly aays of the last helr of tne nineteenth
century saw a decrecce in membercship of the workers in the
churcaes. Tne reasons were tnet they felt the relationship
between tne church and the employers was too close ana thet
tnz pulpit criticized labor. A few of tne clergy who leuned
towarda lebor did not fully understend the problems of lebor.
Waie ana nour proposals, wnlca were the maln aims of levor,
were either ignored or thought of ¢s too mutericlistic by
the clergy. lkany of the workingmen f'elt thet the approach
of" the clergy lackesd sincerity. Thne church still preached
to them to rid themselves of "thzir vices".

Gladden, in 1885, decided to fiud out wihy the working-

men were not attending churca. e tnerefore sent out a

62
€3

dopkins, Rise of the Socizl Gospel, 8l.

<uoted in Hopxins, Rise or the Sociel Ucspel, 180,
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questionnaire to some of the worzers. fe found that the
two main reasons for the worker's cbsences were their inability
to dress well enougn to &ppear in church anda the feeling thzat
tne churches were controllea by the capitelistic class. Cne
of" the workers replied to Gladden as follows:

Of course the manafactursrs can and should dress

better thun the laborer; but wheln we see tanem €0

full of religion on Luncay, and then grinuing the

f'aces of the poor on the other six deys, we ale

apt to think they are iusincere.s... vihen the

cupitelist prays for us one uay in the week, and

preys on us tne otaer six, it can't be expected

that we will hive mach respect for tnis

Caristienity.”

Gladden elso found thet the nearts of tne workers were
set against God ano thet they preferred to spena their day
in pleasure rather than in churca. Some of the workers felt
thet the ministers preached politics and so stayea away.
Others felt thct not only could they not dress well enough
to appear in sucn a fasnionatle place as the chursci, but they
could not afford the cost of going to churcih. Gladden fouand
that this reason was relatea to the fact that they were peaid

€5

low wezes.

In 1891, one of the purposes of tne suwrvey for the

Congregetional Associction was to find whetner or not laboring

Itid., &&.

65Gladaen, Applied Christicnity, 1li4.
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men ccmplained of the churcn and wiauat their complaints were.

The committee discovered that the l:iboring class as a whole

(4]

aid not com.lain ebout the churcn but seemeu inaifi'erent to

it. Cne worker stated:
we ao not teel thet the ministers tuite tane siue
ot' labos &as tney snould.... There wre morse tnat
conaemn lebor taen uphola it. Tae pulpit is =&
plece wnere 295 sutject ought to te put in tne
right lignt.

&nothe1- said:
vwle ceunot arfora to go to church, cannot uress

as the riea and fegé out ol plece where are so
many grand pedple.

Sumuel Gompers in a reply to Reverena id. Francis Ferry
of Chiceago in 1898 concerning the reason thet workers did

not attend churcn said that the work=rs felt theot the chuzcn

. , . . 6 ,
def'ended the capitalistic cless. John EB. Lennon, gencral

w

€Cretary of the Journeymen Teilors' Union of smericea, gave

S 1I'euson thst the workers f'elt tnet the em.loyers

o
e

S h
) » . N N 7 .
Cortroljed the churches. © Thus, it can be seen thut
throushout the yeers one of tune muiln rceasons for the work-
gmen *'s .psence from the church was nis belief tnct the
_—
66G.Ladden, "The Sociovl and Industriel Situcticn," 4C7.
€71pic.
68_
Itid.
©9

70
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dopkins, Lisc of tine Cocilal Gospel, &E.
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church was countrolled by the owners of ianuastry wnu his
feeling thet he receivea little Caristiean treatwent from
them.

In 1287, beczuse cf its corcern for tie weifwie of
the workeis, en orgenizetion wes fornmed ana caelled tnae
Church ssesccicticn for the s&avencement of the interests of
Levore  Tts principles, based on Chsist's tezcaligs, were
brotherncod of min end the cuty of every man to libtor. JTts
methods were to te preyer, sermons c¢n the relevence of the
gcspel to sociel protlems, lectures and zddresses, ¢nd
conscientious use of the tailot. This orgenizetvion ra,.idly
splead througnout the country and beceme recognized by laborn

s en &ily. weetings were held wnere suca tepics es women's

™
o™

suffreze, priscn reforms, nousing neeas, sweat esnops, and
other pnuses of tnce litor proclem were uiscussea. Tne
Associet.on had three stenuing committees. These were

the Committee on Tencments whose duty was to lnspect ell
tuildings in the perisn ena regort vicletions of the lew,
the Labor-Orgeanizetion Comsittee, wnicn insused thet justice
took place in controversies, enua the Swestshop Conmittee
which published a "white list" of fiims thut paid a living

wege end trectea employees fairly.7l The accociction
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stressed acticn and prectical solidarity with the lebor
movement. It &lso canpeigned cgedinst chi.d lebor, sweat
chope, elume, end spoke out for the effective artitration
of strikes. This Associcticn was £lso the creator of Letor
Sundey--- cne Sunacy & year devotea to the cuuse of Letor.

Although other esscciaticns such as the Actors' Alliance
end Churcn Soclal Unicn were formeu to help lebor in its
struggle, there were meny things thet the ministers themselves
could do. The ministers should try to conviuce the wese
workers thet the churches were not on the siue ¢t capitel in
the struggle. They should spedk out for the right of the wege
wosker to comcine into unions fouo the piotecticii of his
interecst. Gladden believeu thaet ministers snould advocste
erbitretiocn «s the wey for settiing lebor disputes. Gluaden
wes a teliever in profit snering ws cne of the solutlons to
the lebor problem. e believeu thet ministers should meke
themselves femiliar with the f'actes of profit shering in Frence
end in Germeny ana should tring these facts tefore the empgloyers
in their congregation.72

Gledden &lso believeu thet Christian inaividualis could
help in finaing solutions to the economic piotlem by vcluntary

contrituticns. People should give money to chcritable

72 - . . . st .
2uladaen, applied vhidisticenity, 1%4.
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institutions, help the neeuy &nd those strugeling to Letter
themselves, bulld sanitery dwellings walch would be reated

. . " . . 75
at & fealr price, @nd endow public librerics. There would
ﬁhen be & reformeticn in the cnurch, he teliewved, tnit would
result in a changing attitude toward the working class and
an awekening of tne cnusch to ite responsibilities.

The world end the neticn, maintainea Gladdeu, neeued
religion. People should heve the conviction thet the spirituel
worla was the rea! world. Those unseen things suca «s trut.y,
purity, honor, Jjustice, integrity, ridelity, and unselif'ish
love, Gladden saic, were endurine re¢lities.74 What the
world neeued was more faith in God. The Golden [ule of life
was the working rule of life. If the employer end the
employees could govern themselves ty this law, they would
find peace end the solution to their problems.75 The
Christien employers wnd the Christien employees must te Christiines
wherever they might te end «s Christicns should rega.d the
irterests of others es well as their own.

In a speecun at the feventeenth Semiennuel Lividend

Meeting et Ivorydasle, Ohio, Gladuen said tnat the only lew

73 . e _
Gledden, applica Caristienity, 2S.

74ﬁasninéton Gladden, The New Iaoletry (hew York, 130C5), 4.

7SG

laaden, "The wociel &na Industriel ESitueticn," 410,



49
thet man could iive under waes, "Thou cshalt love thy neighbor

w76 tde saic thnat this meent that in @ll transactions,

s thyselt.
services, snd excnznges of commodities, one must not «sx for
enytning mose taan wes fair ene just. The vanristica leow,

he meintained, aiud not regulre employers to give cwey ell
profits o &as to destroy busiiess. Thne ewmpgloyer nud & risht

to resist tnis. The employer shnould practice econony and

care in the eadministreticii of nis business. what tne Christicn
law required, he said, was, “thet every man in exchenging
comrouaity o1 service snall ask for himself only winat ne deems
to te Just, end felr, eand give in exchwunge foi wnot he gets

w77 accordingly, the employees cihiould not

&S much &S he calle
esx for a higner ware then the employer can pey and should give
loyal end faithful service to the emplover. It cid not, sezid
Gladden, reyuiire the worger to give il his time or ruin his
heelth, but he shoulu give &s much as possiblie for the retura
tnet he receives. The cmployer &lco, he continuea, should

not s« eny mose ci' the workers than wes Just or falr end
should give tiem as much as possivle in weges. <Lhis wes

tne Christien lew oi' lnuastrial society. The employer wiao

tried to get out ¢l the wolrkers ¢S mucn &S possible and pay

7bﬁashin5ton Giadden, "The Reliticns of Ce.itel and Labo.™,
An audress et tae ceventeentn Divicena wceting at Ivory-
dale, Ohio, February %, 1&96. Publisned by reguest, p. 9.
"Ipid., 10



him a«s little e&s possilble and the worker wno did nct
coopercte witn his employer were selfisih. ®woien Caristien

principle governs tne action of employer @ud emg.loyee, thut

c e . - : - 78
essocietion is profiteble," deciared Gladden.

The em_.loyer, keeplig tne Caristien law in ming,
would want to meke nis business successful so thet the prof'its
coulu be shared witn the worskers. These men were hnis brothers
end he snould try tc do &ll he could for them. If he dia
not do this, he would not te obeying the Caristisn lew. The
¥orkingmen, too, must cooperate in the practice of the
Christien law or nothing could be accom,lished. These must
be the will on the pait of the employees just a&s much &s on
the part or the employers. Cocperction ana consicerstion
would be practicing tiis Cnristian rule of life. The tning
to be cesireu was that the Cnristien principle woula teke
hold in the minds of' toth employer end employee.7r

Gladden received meny letters from emgloyers guestioning
the right of the minister of the Gospel to nave any opinion
or putlicly expressing it gbout the lubor guesticn. They
felt thet it would ke wrong if they gave Gliadden wny advice
concerning his spiritual work and felt thet Gladden wes wrolig

in giving them aavice ebout their btusinecss.
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However, Gladden felt otherwicse. (e admitted that
ne knew notining c¢bout munufeccturing, production, end merketing,
and certeinly would ¢ive no advice to business men on this.
Industricl society had a tecnhnicel and mechanicsl sice wnicn
a minister had nothing to do with. 2ut he telieveu that he

was well acquainted with humen reletiousnips, end it was his

duty to find out now men coula live peeacefully, usetully, .
and prosperously. Thne teachirgs of Cnrist, ne seid, epplied .

to the industricl society ws well e«s eny other society. Tne

WENTINRG S 1o s

business cof the church wes the applicaticn of the Christian
law in all humen relsticrise

Tne question at heand wes wnat Kind o' men were veling
produced by inaustriel scciety and wanat sociel reletionsaips
between the wosker and the employer existed, sala Gladden.
ile felt thet if the clesses were teing brougnt together in
a happler, strounger, better, and more hopeful relctionchip
mwore closely knit through a spirit of friendship ena ccope.ction,
then the Cnristien Church was fulfilling its dauty. dowever,
if the revesrse of these conuitions was taking plece, the
church was feiling. kinisters had everything to do with the
human siade of eny ectivity, end thus, Gladden had reason to

. . . . . . 8
teke ean intercst in the inaustrizl society of the agye

8oGlacden, The Lzvor question, 2C7.
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be Socielism

To some, the enswer to the tuirmoil existing between
employers &arnd employees wes socielisme They pointea out
that industriel strife, panics, end depressions were caused
by the cheracter of the industrial system. This was the
result of thne competitive sycstem. Cocielist thought circuleted
freely in Europe and Americe and eventually reachea the
Protestant Churches.

The Society of Christien Sociezlists was formea in
Boston in 1829. It concludea tinat the wrongs of tne modern
industrial socicety were the concentraticn of ownersnip of
resources and inveations in the nenas of a f'ew, unplanned
prouauction resulting in business crises, coucentration of
control of industry in nands cof & plutocracy wno wele guia.nz
the destinies of tiie masses, and the conseyuent prevalence
of moral evils sucn &s mamronism, overciowding, prostitution,
end crime. The aim of this Society wes to snow that the goals
of socielism embraced the principles of Christianity. During
this period, & number of clergymen had embraced a Christienized
version of socielism as the ideal formuletion of the religious
Sociel Gospel. Christizn Socialism was interpreted to meen
Christianity plus modern socizlism. The aim of both

Christianity and socizlism was to secure the recogniticn of
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society so that a greeater diffusion of virtue, power, and
inteliligence would result.8l

The socialists favorea control of factories, mines,
raw matericls, land, as well e&s the direction of &ll the
productive and distributive industries, by the state. Taey
glso wanteu ell tne reilrowcus, telephones, telegra,.ns, cud
other means of trinsportation and communicstiocns to Le state
controlled. The state then coula aistribute labor as needed
end control supply &nd demanc. Thus, the socialists meinteined,
the function of the state would be threetold--- as a superin-
tendent, a stetistician, &nd an erbitretor. The steate,
therefore, would bte supreme.

To Gladden, cocielism was "a proposition to extend
the functions of tne state so that it sihould include and
control nearly all the interests of lii‘e.”83 Aalthouzh he
disapproved of tnis exaltaution of statism, he was 1in agreement
with many of the points tist the socielists trcugnt forthn
concerning the ills of tihe industrial situation. The
socialists bkelicved that there was a tenaency tor the wages

of the workers to decrease toward a starvation poiut wnhile

8l

82
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their share in the national wezlth grew smzller. Gladden
was in egreement witn tnis. The sccialists mwinteinea
business operetions ana enterprices were tecoming coacentrated
into fewer hanas, &nd that the wege worker was becoming con-
finea more wnd mo.e to prescnt stutus. GUGlaedden agreed witn
this also.84 The socializztion of mines, trenspgortation
services, waterwacys, lignt, weter, ana telephone services
wes supported by Gladden. Tals would €id the worker, he
believed.

Nevertheless, he did not believe thet socialism wes
the penacea for industricl ills. If socialism was gaing
to teke over, he felt tnat it should proceed cautiously
and slowly. Tne municipalizetlion of public utilities,
naticuawlizetion of railweys aua telegrephs, @nd the euucation
ot tane people should come first. de thought that & rapid
movement towards bringing the country under sociclism would
be destructive. The socialists in tais period were in favor
of centralization of power because it would mure it ezsier
for tnem when the contrel of inaustiies passed from the
hends of the trusts and corporeticus into tneir hands. The
faster theat centrelizztion took plece, the yuicker it would
be overthrown by democrztic forces, &nd would make tneir

task easier.85

€4G1udden, applied Carictisnity, 69.

85 . .
veshington Gladden, "The Spread of Cocialism",

OQutlock (New York), v. 62, p. 871, December 9, 1892,
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Although Gledden sgreea with tne socialistes in meny
of their views, he, himself, wee no socielist. :de did not
see how socielism could teke cver. Tne pecple of the country
were nct ready for it. Hde thought tanct the sociulist plen
of rnationalizetion wee too lerge an undertekii,; and he could
not visualize how it could successfully ke accomglished.
The work was so vest and compliceted, and there were so many
details and aajustments tnaet the central bureaucracy estsblisaed
by the socizlists would collzpse. He believed also thet the
orre wey the soclalist scheme would work was by uniformity of
most of tne details of lire. Unaer socielism, the freeuom
of the individual would «lso be limitea. It woula produce

86

"a rece of wesax, insipid, dependent creatures,”

Man
would not strive forward snd would expect tnet tne state
owed him his livinge. The gain of cooperation would bte
overshadowed by this loss of integrity ot tne men. Gladden
also btelieved thit socielism was funaementelly wronsg becwaucse
it tasea its eccnomy on a doctrine thet all velue wes the

87
prcduct cof lebor.

Many otner clergymen also took a stand on sociclism.

Reverena Frenk North stated that the common brotherhood of

86Gladden, Tools snd the man, 274.

87Gladden, &pplied Cnristianityv, 9C.
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men is the Geospel of Christienity end the Gospel of sociclism.
lo nim, sociclism was nct tne foe tut tne brother of
e e 83 e ST )
Christicuity. The lieverena Josepn vwook, a prominent
minister in Lynn, iwassezcnusetts, rejected socielism beceuce
he thought it would leea to more goveram:nt corruption tnan

elready prevelent and woula tend to discoure:se initiative.dj

AZpe e g

George D. ilerron, pustor, lecturer, end autanor, wes a

Social Gospeler who believed thet the churca should not try

to reform society but to reconstruct society in accordance

R e e e s

witn tne stenuecrds or Carist. Thne society woula tnen te &
socielistic one. e wrote:

a system wnich mekes one humen being dependent
upon anotner to eari his bresd wia develop his
life is & systenm which enslaves ocdies and souls;
it 1s inherently immoral, destructive ot lite,
wastel'ul of spirituai and meterial tforces.

Feitn and love ws sociel forces, with licerty

as & social fact, means communism in natural
resources, derocreacy in production, eyuulity

in use, private property in consumption, sociel
responsivility in all relecticns ena things.

The reclizetion of the xXingdom of seaven on earth
meens & civilizetion in wnich «ll snull work for
the comuon good buugsuch irecelve wecording to
every sort ol need.

Another Soclel Gospeler wio emvracea sociulism was

Walter Rauschnenbusca. dis bool, Coristienity wnd the Sociel

8 ) . L ‘ . ] }
dopkins, The inice of tine Cocici Gospel, 172

89Tpig., 4l.

90 ; e . o _
Georze ierron, An fddress ot nances State igricultural
Collegze, The Pitlic, ve 1, p. 19, sovexker 5, 1£93.



Crisis, estetlicshed him as one cf tne leaders in tais
moverent. e advoccted an adoption of & pregram of social
Christianity. e believed thet nececsities suca &s coadl,
iron, water~yays, &nd cther anctural resources snould te owned
Ly socicty for the common good. tle thought thot along with
socizlizztion of property there would tbe o rise i1a the
spirit of people. Tanese natural monopolies snould te owned
Ly the peopgle tecaucse thsy would not only Le run mocre
efficiently and cocherently, but wlsc becuuse their cominon
ownership would give rise to civiec morality and public syirit.yl
de believeda tihaut a socialistic state directea by a nilzrurchy
of virtue was pructiciung the truths cof Caristicuity wud the
trutins of sociecl sciznce. de avowea thet capitalism was
in direct opposition to Chr 1QtLuu1tj050

However, Glzdden, Lymun aAtbott, Richerd +&ly, and
otner Cocicl Gospelers stoppea saort of Awuscaencusch's
coinception of overwinelming solidarity wilch precticually
submerged iadiviauslism. Taly did not azree with duwiaschentusch
thaet Christ stoed for the doing awey of the capitalistic
system end the iastituticn of & socielistic systen as a

replacement.

9ldo;kins, The Rice of the Socizl Gespel, 225.

92 . ~ o s ~ R - :
“Doauld Come, "Tne Zocicl Guspel of delter Hwuschaeacuscn, "

coutn stlentic gueiterly, v. 42, no. 3 July 13tC.
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Taus, it is &ppurent thut the socicul jospelers
similer zouls &as to the orzunizeution of socizty for the

tenefit of &il meun. 2ut, whereas Reuscheabuscen ant lerren

(€]

would acnieve it throusn the ingugusetion of a

3

1y

csocialist
economy, Gladden, =iy, abbott, wnd otiers favored wn approuch
tarougn tae improvement of the Caristicn priaciples of' the
inaividuel men. Glzdden velleved that the remedy to the
complaintes of the csocizlists aus the applicition of Curistian

priascipizes end varisticn methocs to the solution of iadustriel




Chaupter III

applied Christianity

The lebor gu=stion wae of utmost ilapcritence to Gladden.
noveves, there were verinas othcre economic and socicl
guestiosns thit occupiad his ninae. e concerned hizself wita
the proclzms of the fasmer, of the Negre, of re.ief, of
manicipal and state governm=ats, and of caurch missionary
societies,.

The interests of the farmers of the nution, especially
ia the mid-west, collided with those of the iadustriclists
auring the 18:¢0's aud 1330's. Tae faimwer was fuced with the

problems of mounetary deflaticn, as weill es those arisling

n

of tn

[}

from abuses of tie railicecs, and the prectice

i

monopolizs., =a Fooulist Purty hwed been forwsd by tae termer
to nelp bring zbout Lit'letion oty fiat moncy and to secuse

legislation in thelir tavos. Gladden, in an article called

(¢

ot

"IZpbottled Feimers" written in 1830, recognized the plign

of the fearmze. It secemed to nim that those wiho were produciag

a greest shere of tne country's weilth were receiving very
csmall returns. 4c the fasmsr went further into debt ewcch
vear, he found it more profitable to move to the city and
teke a job as a commoa luborer.

Gladden believeu tast this poverty of the fasmer wes

caused by mono-mstalicsm, deficient circalating msaium,

TR T T T T T LT _W
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protective teriffes, the tructs, cspeculation in farm proaucts,
high transportation rctes, cnd over-production. Tas general
credqit systen was disecdvantegeous to thne fermer. ile was
forcea to torrow money from eastern tanvers wino not oanly
cherged & nish interest rete of 7 to 12 per ceat, tut also
the cost of tue aegzotiation. Taus, the farmer's debts had
been on the 1lncrewse. Gladden believed thet the farmer
instecd of giviag up end golng to the city should use & little
ingenuity in solving nis protlems. rhe should ruise or prodice
goods thnect would eppeal to tne people. e would thus find
a ready merket and ve ublzs to rezlize & prorit.

Gladden wes alcso interested in the hegro problzm. .2

was president of the snmcricen Lissionszry associztion, an

e

orgenization formeud to help the surlering ena the frienaless.
addressing e meeting of this orgenizotion, hs told the
mzaibers that one of its greatest tacsits was to help the
anzrican Negro wchisve munnood. Tae North nelped free the
Negro, and now lortiherners must help care for them. This job
could not be left to the Soutn. The tegro, numbering «t this
time earound nine million or one nintn of the totel population

(o]
of the United States, was a national protleme?

lWashington Gladden, "tmbattled Farmers," The forum
(New York), v. 10, p. 313, November, 1&9C.

2. . - S A e . . . .
wasiington Gladden, "IThe Negro Crisis," american kaguzine
(Wew York), v. 63, p. 226, January, 19C7.
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Glzdden believzd thet there was & movems=nt to retura
the Negro to serfdom. :He cited as evidence the fect tihat
the contemgoreary governors of Lississippl and seorgia, R.
Vardeman and . bmitn, edvocated repealing the fousteenth
end Fifteenth amsndments. Sucn a policy of subjugation end
repression of the negro would result in segregetion of tne
races ehnd pertition of territory between tnem. The thiug
to do. wus to give the wnegro a good Cheistian eaucetion and
let him teke nis pleace in society. The americen sissiowcry
hssocletion hed over cne million dellars to spend in the
Souta for kegro euucaion.3 The segro wes & citizen and
must be reccgnizea &s sucn. The white rcace and the black
rece, Gladden maintained, could live together, learn to
respect each other, &end work together for the common good.4

The depression occurring in tne 1890's trought a new

proclem to Gladden's attenticn. This protlem was unemplorymzat

and Gladuen believeda thuat tine commuaity shoula find work for
the unemployea. To find jots, he szid, an employmeant bureau

should be set up witn d@scriptions of" jots avellzule and

nemes of tnose seexing employment. Tae cost Lo the community

would noct te any morse tian was dlieacy handed out es caarity

3'.'-’ashington Sladden, "The wegro's Soutnern Neilghbors
and dis Nortihnern Iriends," an aduress to the amciicean
Kissionary <ociety, nep., Il.de

4., At s .
Gladden, "Wegro Crisis,™ 298.
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to nelp fi.d and provide Jjobs for these unem.loyed. Tae
difficulty tnat the community hed in doing this, UGlauden
found, was thet the fear of soclelism wzsS Stionlg &l10:lg Some
of its members. ddowever, Gladden could not see how giviag
people money from ths putlic treasury wees any less soclallstic
than providing jocs for them, since tne money ell ccme from
the seme source. ile conciuded tnzt if tane commuaity wus
unable to f'ind worx for the uaemployed, then the state snould
&ssume the responsibility.5

One of the primary duties of Christians in a commuaity,
said Gladden, was tine Christiunizaticn of the commuaity. uen
snoula cooperate ana join together for this end. Yet, Gladaen
f'ound thet in rurel areas, chuirches were organizea and competed
with each other I'or meubersnip. ©Some Carlstiwns, he discovered,
believea tast competition was the rignt principle for causcan
extensica. In soms areas there were six caulc:es wiere TWO
would do and be more uselul. e f'eit thet tase orgaunizatiocn
of & municipal church was necessary to develop ena roster tas2
unity of tne gecod peopgle in the community in order to aelp
manicipal reform.6

At thne outbtreezx of tne Spanish-samericen ‘wer, Gladaen

was on his wey to Englend. uere ne deilivered speeciles

S. 1. 1 . .
“VWiashington Gladden, "Hzlief .ourk, Its Priuciples and
Methous," 2eview cof Zeviews (%ew Yorx), v. 9, po. 9%,
January, l&3dd.

edashiugton Gladden, "The usuaicipel Idea of Cnu:ches,“vv_
Review of heviews (wew Yoik), v. 6, p. 325, Octover, 1322,
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concerning the humune motive of tine Jaited States in the ware.
These speeches were entitled "Czuses end Issucs of the sz
and "Heasons foi Frienaship Eetween Ingiand end fmerica."
de defendeua tn= right of the United Stztes to go iato Cuba
and nelp her overthrow ner oppressors. e believea that if
Cuta and the Philippine Islunas were uacble to govern taem-
selves, 1t was right for the United Ltates to govern them
until they could do so. Since tnis impericlism was uew to
the United States, he bellieveu thet the government ougnt to
set up a policy to follow. Possession by the Uniitea Ltates
of tnese territories woulu give the people of these countries
more liberty than thsy had ever drecmea of, would fill tae
land with scnools, and woula f'it the people for self-government
and liberty.7 The United States could do &ll this ana still
not bve imperialistically inclined in her role «s benevolent
cdministrator, Gladden maintained.8 These speeches met with
cordial responcses from the Lnglis: people cnu press.

At the time of sorld wWar I, Gladden spoke out for

non-intervention. He was zgainst the builldinz up of crmaments
and the creation of & huge navy. G2 believed that such a

course woula cause & 1&ce witn otner natlions, and &ll this

7Nashingtqn Glsdden, "Causes and Issues of tne war",
Outlock (New Yorik), v. £3, p. 676, July 16, 1E&32.
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preparedness would lead to war. Gladden belileved that there
would be no gain to this wer, and the iresult would only Lring
disaster to the people. Gladden admitted th:t he was a
pacifist. He did not want "peace at any price" but mainteined
that the price of peece wes justice, truth, trust, fair pley,
good will, and kinaness. The price of peace should not be
slaughter, cripylea lives, ruined cities, and hatred.

Gladden supposted intervention in the Lpanisa samerican war.
Yet, eighteen yecars later, he hed reversed his position on
war and ergaed that the United States cshould stey out of
dorld Wer I. It seems cstrenzge thet he was impressed by the
allegeu ctrocities of tne Cpanierds in Cuba wid tast he
accepyoted without cyncism tne intervention of the United Ltates,
while in the greater conflict of JWorld war I, he called
himself & pecif'ist.

Gladden also became interested in state end local
governments. In Chio in 1384, two elections took place.
One was the Uctober election for governor and other state
offices. Tne second election was the presidential election
neld in November. Thus ths state was in a politiccl turmeil
from June througn November. Glauaden tiaougnt thet tnis was

economically and morealliy injurious to the state. de therefore

9. .. R . s .
#ashington uladden, "Plea for Pzcifism," Thne nution
(New York), v. 10%, sap. £, August &, 1916,
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undertook to get tne constitution of' the state amendea S0
that tne state elections woula be held in hovember also.

He wrote a petition for tnis and secured the signatusres of
the governor, tne ex-governor, the two United Stetes senators
from Chio, the judges of the Ohio State Supreme Court, and
various othzsr leading men of the state. This petition was
printed in the newspapers and received mucih support. wnen
the stete legisleture met wt its next session, it passed a
Jjoiunt resolution submitting an amendment to this effect to
th. people. It was recdily approved by thes peoyle of Cnio

at the election.

Gladden took guite an interest in the municipel
government of Columbus, Ohio. <Shortly after arriving there,
he found tne city government to be in need of reorganization.
He had Setn Low, mayor of Erooklyn, iew Yorx, wioce city head
adopted a reform charter, speek to the citizens on "Municipal
Provlems." Tne Erooklyn plan was one in wnich the meyor had
executive responsibility giving him the right to appoint and
remove heaas of city departments. Lach department came undecr
a depertment neaa who was respornsible to the mayor. Financial
matters were left in tane nands of' the city council. :dovever

no cnsnze in the set up of the Columbus city governmant

Owashington Glazauen, Recollections (liew Yori, 1909),
pe Sl6.
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occurred at this time. Giadden bslieved thut unless a
greater mejority of the citizens were willing to cssume
responsibility in the government, no plan would result in
good city government.ll

In the spring ot 1900, Glaaden discovered that the
city council members seeking re-election plenned to demand
money from & public service corporation whose charter was
up for rencewzl. Gleaden telieved that the interests ond
the rights of the people were being sacrificed. £ince cne
of the couacil members involved in this traansaction was fron
Gladden's own ward, Gladden announced by a statement in the
newspapers that 1i' the voters of the leventh vward wished him
to represent them on the city couuncil, he would accept the
job. e run as an indepenaent cendidate, elthousn he received
the endorsement of tne Democratic Party in its primaries.
The voters &at the Dewocratic .rimaries had scratched the
nemes of two partisen candidates on the priuted vallot, and
hza written in Gledden's neme to give him a plurality of
votes. Gladaen did no campei,ning «fter nis initiszl announce-
ment. dis neighbors responded, however, by forming a "ion

Partisan Municipel associetion" whicn meuce a door to door

1. . , o . .
Wasnington Glzdaen, "Public SLervice Compunies end
ey

City Governments," Cutlook (New Yorx), v. 66, p. 532,
Octover 27, 1900.
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canvass in his support. sAlthough Uladden's neme was listed
under the "Independent" column &t the electiosnu, he was
elected by & mzjority of seventy-csix votes over his
Republican opponent. iHe served for two years on the council;
he was chalirmun of one committee and member of three otners.

Gludden followed a conservative progrem while a memper
of' the council. :He was opposea to municipel monopolies end
mecnine politicizns. .e said tanct "es long s punlic service
ilndqustries are privetely owied, theilr owner must not oe
deprived of a just reward fo:z taeir services zna sacrif'ices,
bat neither should they be permitted by cihifty financing and
corrupt bargaining witn politiciens to bind neavy burdens
on the necks of the producing class."

ladden kteiieved in manicipal ownersnip of' putlic
cervice industries. de believed that they were necessary
monopolies and as suci should belong to tne people. also,
he thought that if the municipzlity owned the public services
there would te less cosruption. Hhowever the pgablic services
in Columuvus were not teken over by ths people, tut were
leasea out to priveate compenies. While he was on tne city
council, the street railroad system ceme up for rechzarvering.
Gladden wantea a reuuction of fares made for wnhile he tellieveu

the compeny should have a fair return on its investment, the
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present rate gave tnem an excessive profit. e said:

we want to confiscsate no man's earnings or

savirngs. we want every man---ccpitalist and

laborers to have @il his 1rignts---btut we wunt

no me&n to te given legai power by tne city to

tax thfsrest 01 us to p&y interest in watered

stocke.

Gladden eunjoyed his two yeurs cun the city council.

J

fde dic not seex re-clecticn because of the pressing duties
of his cnurchi. ile admittea lecinirg two r'acts while servinz
cn the council. These were thaet a corporetion in deeling
with a city need not ke expected to tell the truth end tnet
a representative ned better, ss & rule, rely on his own
. . . . . . . 4
Judgement and not ceek instructioins from his constltuents.1
Gluadden received five hundrea dollars for nics services on
the city councils he returincd this ccompenseticn to the
City Trecsurer.

iadden wlico celieved thet wuy btusiness which depended
upon the stete for its existence sincula lhicve the state s a
dominant pertner in the tusiness to help ccntrol it in the
interest of the pecple. Trenswctions of railroad compenies
shouid ccome uncer stete control for they nhed been given land

end meney bty locel, state, end netlonul goverrnments. without

15
Anone, "Dr. Gladden's Llecticn to tne City Council,"
Cutlook (wew York), ve. 64, p. 855, April 14, 1900,

14Gladden, Recoll:=cticus, 344.
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stute control end zs a result of corpctition, the railrocds
ned becore ¢ monopolistic end jowerful fo;ce.15
o francnice should be given to any public service
cornipony unless it ccocatelined provisions reguiring tnet all
disputes occurring between owner &nd worsker te submitted to
arbitraticne. ien wno went on strike before the question had
been submitted to arbitreztion should te gulilty of a misdemeunor.

de zlco believed thet if 4 compeny refused to ertitrute or

1€

carry out the cecicion o' tne board it snould lose 1its cherter,.
Gludden believed thet there were thiee coclel evils
which tended toward the disintegraticn of scciety. Cne wes
drinking, which he tnought to be a grect waste ol mcuey end
ruinous to tae health of the people. :owever, he dic wamlt
thet the suloons cfffered sociecl relexetion for soume pecples
Another wae "the unsocicl factors" thet moede wel upon soclety
by assailing the fumily. These foirces were ceuseu to a
considerckle cegree by seltficnness. Thne taird evil wes
gencling. Card pleying end the 1ike ne cuncsicered a grect
weste of time. owever the worst Jamboing was speculation

. . . . . 17
in tusiness, in the stochk musket, and in tine groin meiket.

.
18 “weshington Gledden, "Limits of Comnct1t1¥n,' The

Tadependent (vew York), v. 52, p. £4C, Lurch, 1900.

leﬁashington Gledden, ®"Crosslights end Counter Cleines,"
Cutlcox (wew York), v. 97, p. 852, April £, 19il.

17 s . 5 ,
weshington Gledden, Socinl Sxlvetion (EBoston, 19C2),
po .Aé\).
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Gladden dic not believe thut the scnools wele doing
&1l they could towerd miking the cnilaren better citizens.
To hin, the functicns of the school wes to tecach the chilaren
how to live with others cund to identif'y their interests with
others. Tne schools must cleso cttem.t to cultivite the hebit
of cocperation and the espirit of service. €

In 1905, the {fmericen Eocrd of Commicssicis foir Foreizn
Missicns, & body supportea chiefly bty tine Ccnprecaticonal
chusecnes and femcus for its educcetionel end missicnery
ectivities, ennounced thut they had accepted & gift of one
hundred thousand dellers fromw John D. Rockefeller. Gladden
objecteu to the acceptence of this gift, especiclly efter
it became known that the meoney hed been solicited. e gained
much ettention bty his denuncicticn of its eccegtearce.

Gledden telieved tnat the fostunes of millionwires
had been built up by violeting lews ena by using underhended
metiioas suci &s tribery. It wes well xnown to &lil, he caiq,
thet the Stanuard 01l Compeny hac such complete control over
the reilroeds thet they nct only received rebetes tut fixed
the retes themselves. e pointed out thet their methods
vwere well known f'rom the publication of such bocks es iHenry

Lloyd's iezlth Agcirst Commonwecelth end Ida Teibell's istory

181viq., 166.
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of the Stenderd Cil Cerpany. These bocks presented the

€]

factes, for no legel ecticn wes teken by the compony egalnst
the writers. DRockefeller, meintained Gledaden, had been the
instigetor of meny wrong deeds end prectices. Gladdeun hed
singled out Rockefellser because cof his contributicn to the
American Bourd, but cumitted thet there were meny ctaers in
the same categoliy &s nockefeller.

Churches should refuse contricuticiis from such sousces,
Gladden muintuained, elthough he reclized that it wes difflcult
to reruse sucn lerge contritutiovns. Fut if churches accepted
moncy froin the Stencuaird Uil Compeny, they ellied themselves
with it end leic themselves wide open for other suchn alliznces.
Some seid tnat tne money received from Rockefeller would do
the seme thinge &s money received from more reputable pecple,
Gladden edmitted this tut meintained thet the result of
accepting money from such people freed the conor from
criticism ty the ministry. It 1is tiue, he caid, tnat the
ministers do not necescarily meke eny promises not to criticize
the giver, but out ol respect, the ministers in most cases
simply would nct criticize him. Thus it would leed to the
refusel cf ministers to take a stand ecgainst puablic evils
end wron.s. They would resort to the preacrnlng of the "Simple
Gospel," to religion only, with little ref'erence to tine social

and economic worlde.
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Such a situstion limiting ministers is crected by
whet Gledden celled "taintea money."lg Not only woula the
pulpit refrein from menticning the problems of the dey, tut
young men and woemen, Seeing the chusen condorning suchi tniligs,
woula lose I'eitn in the chu.ch ane this indeed weculd Le &
mortal blow to it. It would also prove to thne worxking pecple
that the churcnes were in clocse associction with the wealth7
classes. Tne Canristicn Church snoulu be a lecder in the
fignt for equelity end liberty, he empnasized.zo

Some of this "tuirted money" had veen given to eaucationel
instituticus alsc. The results, Glauden thought, were the
csame here &s in the courches. Teachers were prevented trom
saying enytuirg injurious ebout the donores; furthermore,
they were helc in such nigh esteem that the young men in
college icolizea them and &ttemptea to ﬁattern themselves
after tnem. Therefore, educaticnel instituticns, too, should
ke careful zoout accepting gifts.

Gleddesn thought tuet there wes enough firee money whica
hac teen honestly acyuirea to supply tne needs cif' the chuscen
without the &accepteauce of such contrivuticns. e eaccoraingly

intreoducea this recolution befoie tne mcrican coard:

9"! 1 . el . nr - .7 ~ N
washington Gladuen, The New Idolutry (dew Yorx, 19Ct),
po 25'

o
“OIbid., 43.
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Resolved that the cfficers of the Eoerd should

neither solicit nor ianvite donaticns to its

fundes from persons whose geains have been mede

by methodsogoraily reprehensitle or socially

injurious.”

Althougn this motlon was tabtled at fiist, it wue leter
approved. Gladden believed that the responsib. lity of &
missionary society btegan "in the act of receiving & gift,
if that gift is unsoclicited" rstier than"efter tue gift

e co o 4R
has been received.

Gladden wus one of severel samericans chcsen by
¥Fredrick U. ncame to zive his views on seversl yuestions
centeril: eround the theme "Are Grect rortunes Great Dorn.erst"
The rirst questicn wes concerned with whetner & men could
rencer his country such service thet he was entitled to e
reward of millions of collers. Gladden did not telieve
thet any men coulc renaer service to his country or to his
fellowmen that would entitle him to such & huge rewvard. ie
thought fortunes cf such hugce proporticns were acjyuiled by
unsociel and corrupt metiods,.

The second guestio: asked wes "Does the possession of
a billion dollers in the hands of an indivicuel constitute a
menace to the republic?" Gladden belleved tact it was &

sericus menace because it save the perscn tremenaous power

o
2“Ibid., cot.

235, .. a
Itid., 9%
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over the community. Glezaden &lso thought thet if & man
acquired a billion dollars, he snould be preventea from
begueathing 1t to enycocdy et his aectn. In enswer to the
guestion wnetner he was ia revor of en inheritince tax &na
an income tax, Gladden replied thet he favored botn tut
on a proportionzi busis. The last question askeu "o you
favor thne municipal ownership of street reilways, gas plants,

en wes in fevor of this. He

o

eand simila. utilities®" Glea
believed that it would result in less corruption in municipal

) 24
governmrente.

It is appsrent that Glaedden's life wes occupied in
helping to solve the many econcric end scciel pretlems of
the daye. fics viewpoints on the subjects mede him one of
the best xnown Congregaticnalist ministers cof his timre.

To muke the story o1 Gladden's l.il'e complete, & I'ew
of his othei cctivities cshould bte menticiiea. In 1898, ne
beceame one of six preeachers appointed to the steff &t desvasrd
University. DEach minister spent £ix weeks at the University,

and nis duty was spiritual oversight of tlhie stuaents. Gladden

24Fredrick U. agums, "Are Great Fortunes Great Dangers?",
Cosmopoliten (New York), v. 40, p. $9¢, Februcry, 190€.




enjoyed this contact with these young men and served on
e g 5 25
the staff forr three yeerse.
Gladden wes considered fous the presidency ol tnree
universities, yet never receivea &n appointment. He was
consiverea ty .western Lheserve University, Cleveland, Chic,

but at this time he gave an address to the workingmen eand

a

o
"

employers of Clevelend, "Is It Peace or war?", end
result his name was droppeu from the iist of possible
cendidetes ty the trustees of tne Uuiversity. Iie wes
apyrosched bty COnio Stete University, Columbus, Ohio, to
tecome its presiaent. Hdowever, the state legislature retfused
10 make any appropriations to the University if' a man firom
Columrus was appointed. They felt thet witn & Columbus man

S piesident, the city would have too mucn control over a

o

stete university. The offer to Gladden wes withdrawn.
Gleaden &lso refused the offer of the presicency of Illinois
State University. de felt that as a university presiuvent,
his freeaom of expression would te limited. From the pulpit
he could express his thougnhts end views without restraint,
free from eny inrluence.g

During his stay in Columobus, he becsme &n nonorery

memier of the Columbus Eboard of Trede. This was un orgenized

szladden, Hecollections, 524.

261, . . .
Itid., 413.
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body of over one thousend business men wno representea the
materiel intercst, life and enterprice of the city. Gladden
wes the only perscn tnst this nonorary mermtership was conferred
upon wino wasS 1in no way connected withn business.27

Glzdden retired from &ctive chursch work in 1914 after

thirty one years of service to the First Congregati sl
Chuscn of Columibus, Chio, becoming kinister cmeritus. The
following yeer ue was iuvited by ienry Ford to Lecome &
member of the Fcrd Peace Party, but wes unalle to zccept
the ianvitetion. ile did endorse its purposes. In 191€, he
wes ewerdeu one thousend dollars for his prize winning essay
"Fork in the Road" by the Chuirch Peszce Union. This organization
was founded anda endowed by andrew Cornegle in the spring of
1914 f'or the purpose of promotirng the ceuse of internctional
peace.28 It is interesting to note the feact that Gladden
accepted this gift of one tncusend aollere from ean orgenizetion
endowed by Cernegie, because Carne,sie, like John D. Hockefeller
whom Gladden attacked in 190% during the "tainted money"
inciaent, had built up nis fortune by means perhaps not

socilelly Jjustifiiclble.

27 ) .

"The Twenty-f'ifth anniversary of Coumencement of
the Pastorate of Wasnlucton Gladden", Pempohlet of
the First Congregaticnel Church, Columous, Cnio, 1207.

281 m 3 Tr
New York Timce, liay 8, 191€.
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Gluaden was @ prolifiic writer with miny rtooks end

articles to nis ciredit. The vcok thet ne Lelieveu his bes

wes Jhere Does the Cky Eezin?, a book of sermons. :dis lest
writing was an a.ticle, "Do Je believe in uoa?" concerning
the ieligious guesticas of Jorld War I.

On July 3, 1318, VWesanington Gladden diea at the age
of eighty-two frcm e strcxke of' paralysis. Thus ccme to an
end the outstencing career cf this writer, spsuker, teacner,

minister, e&nd servant of Gode



Chapter IV

Conclusion

vwaesnington Gladden wes one of the foremost pastors
of his «¢y 1in strivin. to bring economic theories, industriel
releticnes, end socizl institutions under the law of Carist.
Durinz his lifetime, industry, commerce, end political
life evidenced chunges wnicn he cttermptea and tried to
explein to nis fellowmen. de chnampioned the apgplicuaticn of
the Goluen Rule in settling industrisl aisputes believiig
thet cegital ena lebor could settle tneir differences by
frienaly mcthodse.

Gladden was cne of thne first of tne clersy to bring
the scocial conception of the Gospel to the fore. e suggested
thet the essentlal note o really Christiean civilization
was in the humenizetion of the emplorer end the employee in
industriel relctions. ie recognized the fect thet chunges
end new views were occurring end thuat the churcn must move
to meet thnese. 4As one cof the leaders of the Cociel Gespel
movement, he helpeu to aweXen some cf the clergy to assume
their plece in this new industrial zge.

Gludden's views toward economic provlers went tarcugh
a trensfoiretion. In 18€9, when Chinese workers were troucht
to North «~dams, sassachusetts, to replice the striking werkers

in the shoe fuctories, ne der'endea the right cof the emplcyer
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to do tuis. It wazs not until 1€7%2, when he was pustor in
Springfielad, iassachusetts, thit ne ceveloped & resl intorest
in working men, their problems «nd tneir conditions. UrFrom
this time on, his interest in inacustricl releticns continued
f'or the rest ctf nis iif'e. Gledden triea to bring to the
Cnristien commu.ilty en understenaing of the lnaustrial
pIcblems of tne cuy. He trieu to ent'orce upon men the moral
respeconsicility that accompanied industricl concitlions.  ais
cervice to hunenity enebled nim to come into centect with
all kinds cof peo,le. e wus cble to interpiet employvess
to erployecs, emrplerrees to employers, clusses to clesces,
the world to the church, enu the churcn to the world.

Gladuen never became iventif'lea witn any political
paerty. iis victory in the city election for city council
occurrea under the "Independent" ticket. The fact that
Gledden served cn the city ccuncil wees unucnel beccuse it
was uncommon f'or & minister to assume sucn a public of'fice.
Furthermore, wnen ane returred his puy to the City Trewsurer,
he demonstreted nis interest for good municipal governmente.
£ hus been pointea out, his interests were wlso centered on
better stete and feverel govesnment, . «dlthougn ¢ friend
of presiaeuts, governors, cenators, &nd tne likke, ne reteined

hie simplicity and inuependence.
t
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Some of the meny things thot Gladden ctood for and
supporteun were tne recognition of lcbor unione, tne rignt of
lebor to organize, the peaceful settlement cf inaustricl
disputes, regulction of houres of levor, fectory inspection,
taxetici on inneritence, income tex, strict regulotion cof
ronopolies, civil scrvice reform, &nd charcilt unitye.

Gledden wees & men who possecsed tnoce outstencing
gquelities of courcge end ccmmon censs. sAlthougn nis congre-
getion wes weedlthy wnd conservietive, he did nct hecsitote
to speddl out nls views ana tnoushts on whetever sutjects
occupied nis mind. although there were ulfferences of
opinions rtetwee:n tne pastor cad nls purisnicners on leaaing
guesticns of teilef ena conduct, Gludden's position wes

usuclly accepted becaucse of his e

m

centicl rishtness end nis

stron. perscrel int'luences. ois common sense eand cleer
thirkings helped this men to understend tae problems of nis
time. de wes neld in the highest of esteem by nis feilow
cnursch members, tue citizens of Columbus, and tnose of the
natiorn.
Glaedden's own lii'e ceems to be sumiet up beest in one
of nis most well known works:
Ch Laster, let me wals with tnee
]
In lowly petins of s:irvice free;
r b

Tell me thy secret; nelp me heer
The strein of toll, tne tfroet ol cure
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delp me the glow of heart to move
By sowme clear, winning word of love;
Teach me tiue waywerd feet to stey,
And gulae them in tane homeward way.

Teazcn me thy patience; still wita tnee
In closer, dezrer compuiy

r

?
In wors thet deeps faita sweet ana strong,
In trast thet triuampis over wroig;

In hepe tnet sends a shilnilag ray

Fer dowi tie faturss' oroecdering woy;
In psace thut only thou cans't give,
with thee, C iuster, lzt me liveld

wasnington Glouden represanted o type or citizen

that ertodiad the best of auncricun idecls,.
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Nesninzton Glaaden wus tne cuthor of numerous bLoOOKS
and iragazine articles. Liost of his writings were obtainctle
in the bhichigen State College Librery, the hichigen Stute
Libraiy, the Detroit Public Library, and the University of
kichigzen Litrary.

Each of Glezdden's books recd contributed inforrction

containea in this essav. ilis Rscollections, Boston, 1909,

was & greet zid. This book coverea nis life up to 1989 znd
presented meny interesting phacses of 1t tnit couald not be
found elsewn=re. Tae booXs thut were usea to determine ths
opinion of Gladden's economic ghilosophy were fpplied

ol Feocets ciadg Forcee, New York,

=

Chricsticnity, Xostown, 1levd, Ssc

197, and The Lecbor juecstion, Ekoston, 1911. These gave an

insight to Gluuaen's views on lukor, tne worker, the emplover,
the corporation, wewlth, property, ccmpetition, and soclelicme.

s of the Frcesent wze, koston, 1898,

Glaaden's boox ulins Id

&

was concernad witn tne iinews wha views on religion end

politics, and brotnerhood of mzn. OSocicl Swlvetica, Boston,

1902, gecve some of tne zuthor's attitude toward euucation.

The New Idolztrey, New Yorx, 1905, gave &n excellent acccuat

of his views on the rockefeller gift to the american koard

8]
i

and tne "teinted money" incisent. The Caurch end ~cuern Life,

Boston, 190&, expressed his attitude toward the pert tact the



chursh pleye in everydwy lire. T rfuct, Failleaelphic, 1934,
from the Willisim L. 2ull Lectures for the Y.zr 1204 wus read,
tut littls wes drawn from it.

Numerous musazine articlzss bty Gluuden were used. sl
excellent one wus ".rbitratica of Lavopr Slcputss,™ fuosrican

couract ci ccoizl Zeizpes, Ve 2., 12326, p. 147, ia which

Gladden strongly supposted industricl pertnership wnd
arbitretion of alsputes between owucre &id Worder L & m2uils
of" tri:iglng wiout luaustrial peace. The wrticle "The Zocizl

~

end Industricl Situction," Litliotiheca Cacru, new Yook, Ve 43,

1E83<, p. 882, wus vaiuulle becaucse 1t gave wn accouant ol the
l.terviews thct Gladden end thie coinuittee hed in iotervicewiag
tiae crployers wnd empgloyecs of Cuio. Ia 1211, sowe of the
best crticlzss written by Gludden concerning the Iladastrial
situwtion cpopecrea 1 the Cutlcook. Tnese were "The Cuce
Loalnst the Leblor Union," ve 97, Februwry 28, 1211, p. 458,
"Reusous for the unions," v. 97, Lorch 4, 1911, p. 427,
"Inaustry wna Jemocsucy," v.e 97, lLarch 13, 1911, p. S92,
"lrossligznts cud Counter Claixes," ve 27, ~piil 12, 1211,

pe 827, wnd "Tae Smuichh and Lzbows," ve 92, lery ¢, 1911, p. 33,
Other articles of value were "worel Tencenciles of Ziisting

Inauastrial Conaitioas," Catlook, New Yorx, V. 63, December 2,

18293, p. 871, "Limite of Competition," Tae Independent, Lew Youk,

@

ve £2, Larcn, 1903, p. 943, aud "OSprecwy of Ccolelism," Catloolk,
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importent sources of i.fomatiolie

Articlzs tnet gave some of adden's views teweid
otner problzme Of the peirioa were "Zmbattled
The Forum, Lzw Yorx, v. 10, hovziier, 1820, p. 315, "rroulems

of roverty," Century, New Youix, v. 45, December, 1592, p. 24%,

"Relief Viork, Its Principles end Jethoas," Zoview of Reviews,

New York, v. 9, Junmiery, 18324, p. 38, "Religion anu weilth,"
neview of Revieres, kew York, v. 11, Februcrey, 189%, p. 214.

ladden's attitude toward the Cpanish-ifmericen ‘ver waes scuwe-
what covered in his article "The Cuiasces wnua Issaes of the war,"
appearin: in C:tlosk, New Youoxk, ve 99, July 16, 1893, p. 99,
additilonel informetion on the "tainted money" iacident was
found in Gladden's "Rocket'ellsr wad the americen Board,™
Cutlook, New Yora, v. 72, sApi'il 22, 19C5, p. l84.

Cther articlecs by Gledden uced in producing tnis essey

1

were "The Church ena tne Rewerd of Iniquity," The Independent,

New Yoriz, v. £, «april 20, 1908, "The Legro C.oieis," Ih

D

amsricen licrezine, New York, ve 63, January, 19C7, p. 296,
"Religion and the Schools," stlantic, New Yook, ve 11,

Jenuzry, 1915, p. £7. CSome of Gladden's earticies on .sorld
her I were "The Great war," Cermons by Wasaiangton Gladden,
Columbus, ©Chio, 191Z, publicshed ty iWcllellend Compuny and

"Plea for Pacifiem," The Notion, lew York, v. 103, sup. 2,

auzust 3, 1916,



Cther works thoet were purticularly valuwbls were
Gludden's "iights and Dutizs," an address delivered ot the
Fifty-eighth Commencement ¢f the Univsprsity of Jicuisan,
June 12, 1902, published by the Bourd of regzants in 1902,
his address entitled "The negro's Couthern Nelghbos wad -idls
Northern Frizuds" given at tne meeting of thne am=rican
liesioncry Soclety in New York, ned., "The Relatizns of
Capitel and Labor," an address on the occasion of the
Leventeentn Semi-anauel Diviwend iseting et Ivorycdule, Ohio,
Februury 3, 18U6.
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General seconasLry wo.ms were 1lmoortant in 2iving a
o L (&) o

backgroand of amwsilcen lavor nistory. John Commons, distory

of Lavor in tne Jnited Stetes, II, New Yorx, 1912, and
] ’ » b}

D. Lescohien and Z. trandeis, distosy of Lelor Zn the Ualted

tutes, III, New Yourk, 193L, were invaluable aids. slso,

derbert narris's Ancricen Labor, New iHaven, 1232, Sumuel
1

Yellen's smoericen Lebor Strussles, New York, 193¢, and

Chewles Zeard's The Rise of dmericaen Civilizetion, New Yorx,

——

1927, we.e valaubla sugplementary sowrces.

Lymun sbbott's Cnristicnity ena Socicl Provloms, Lostoa,

1901, Richard Lly's Sociclism, hew Yook, 1824, enu wulter

Rauschenbuscn's Caristiunity end Socicl Crisis, New Yorx, 1907,

were reea ia order to obtain ths views of other foclal Gospelars.
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denry loy's Protcstont Churches end Industricl Amcorice,

New Yorik, 1949, 1is & recent book decscriting the Protestunt
churen end its role in the inaustriclizetion of smerics

If offereu & store of wveluckble metesricl. The most importent

secondary s-urce book was Charles d. dopkine' Tne Rise of

the Cocicl Gospzl in smericen Protestontism, New Haven, 194C.

In this book the wuthor traces tne rise cf the Social Goepel
movement in the United Stutes---its birth, its developm=nt,
its coming of cge. Its vulue is noted ty the number of
ret'erences drawn from it in writing this ecssay.

Cther muterizl useua was Doneld Come, "Tane Socicl Gospel

of wulter Lauscnenbeusch, " Scuth stlentic guerterly, New Yorx,

v. 49, no. 3, July, 1920, p. 34€, whlch contrasted some of
the views of Ruuschenbcusch with these of other Sociwl Gospelers.,
wtgezine articles tnet were found of velue were
"Washington Glaaden," Cutlook, New Yorx, v. £2, Novemver 9,
139%t, p. 745, "Dr. Glzdden's Zlection to City Council,"
Catlock, New Yor:, v. €5, April 14, 1902, p. 85E, which gave
good eccount or his victory in the city election, George
korris's "Freucher wna Patriot,"™ Century, New York, v. 49,
1902, pe 81%, zna "The Jork of washiagton Gludaen," Cutlook,
New York, v. &2, Jenuary 27, 1906, p. 1lf4. an zrticle by
Fredrick U. Adems entitled "Are Great Fortunes Great Dangers?",

Cosmopoliten, New Yoix, v. 4C, rcbiuciy, 1906, p. 839, gave




some clear-cut opinicns of Glaedden concerning weeltn,
incore tex, end rmunicipal ownership of utilities. "The
Twenty-f£ifth anniversery of Comiencement of the Pestorcte
of Jashington Gladden" «t the First Congregetionel Church
in Columbus in 19C7 gave sowe excellent evidence of the
high esteen Gladden wes nela 1L by his congiegeticn and
fellow citlizens. Peter Clark's wrticle, "wusnington Gicaden,
First Citizen of Columktus," Collicis', Lew York, v. 49,
June 19, 1912, . 2C geve @ very good picture of Gleduen.
Otaer coticles cbout Gludden were “Churacter of Gledden,®
Catlook, New Your, v. 93, Decenmbes 4, 1909, p. 776,
"wushington Gladden, Retirement," Catloclk, hew York, v. 1C6,
Jemacry 24, 1914, p. 1€0, end "Feace FPrize Zesczy," Literecry
Difest, New Yorx, v. 52, June 24, 1216, . l&a8,

frticles tnet eppecred af'ter Gladden's death and were
ucsed to cbteain the recctions of others were "wushington
Glecdaen, Cbituery," Cutlcck, New Yourx, v. 119, July 17, 1313,

pe 442 end "lezth of washin.ton Gludden," The lindependcit,

New Ycrx, v. 95, July 20C, 1¢l2, p. 77. an article elso
usetul wus Reverend Geins G, stkins' "an address In Lemousy
of washirngton Glacden," given «t the rirst Conguepgeticued
Church, Columtus, Chio, Febimesy 135, 1919

From the negezite Catlook, New York, ve 99, ~ugust 27,

1210, p. 9C8, &n article, "Street Cur Ctriks in Columbus,



geve the history cf the aevelopment of this strike wiiich
was uced for buckground metericl. 150, under the

Religlous lhews in the Christi=n Union, New Yook, v. 44,

no. 1, July 4, 1&21, p. 28, cn account was given ol the
formation of tne ccornittee heeded by Gladden for the
Congresationsnl Church wsscciction of Chio to investigcte
coclel and econcmic ccucitlions in Chilo. &#n excergt from

Gecrge ierron, £n sddrecss at Kanscs Ctate ngriculturel

College, The Pullice, ve 1, p. 13, Novemier £, 1898 wus

£ltnouch it wes diffiicult to secure newspuper
articliles on or concerning washirngteon Gladden, & few were

cecured fror the Mew Yorix Timee, 19CE, 191€-191¢&.
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