


ABSTRACT

THE INDUSTRIAL MUTUAL ASSOCIATION: CONTRIBUTOR TO THE
EDUCATIONAL, RECREATIONAL AND CHARITABLE BETTERMENT OF
FLINT, MICHIGAN
by

Duane Russell Brown

The Industrial Mutual Association (IMA) of Flint, Michigan,
is a mutual-benefit association that has contributed to the betterment
of a highly industrialized urban center in the areas of educational,
recreational, and social services. From its inception, the IMA has
grown into a prosperous multi-faceted institution that is unique in
that it provides its members, all employees of companies associated
with the Manufacturers' Association of Flint, a variety of services
through the activities and facilities it maintains. These benefits
depend on four factors:

1. The granting by the Manufacturers' Association of the
in-plant stores, vending and food-service concessions
to the IMA,

2. The patronage of these concessions by the employees

of the member companies, all of whom are IMA members.
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3. The guidance of the IMA by its Board of Trustees to
assure that the Association meets its corporate purpose
of providing benefits to its members.

4. The acceptance by governmental units of the IMA's
non-profit, tax exempt status which allows the

Association money to fulfill its purpose.

The study, while providing an historical record of the IMA,
seeks to find how the Association has remained a viable and signifi-
cant community force. Through a review of selected literature, a
theoretical framework was developed which incorporates aspects of
Robert Michels' "iron law of oligarchy" and Lon Fuller's "eight laws"
of human associations, and the concept that organizations remain
viable by acting upon and reacting to crucial issues that confront them.

Crucial issues are defined as those issues that cause a
serious interruption in the normal way of life of an organization,
resulting from the occurrence of an unexpected situation for which the
organization is not prepared and which raises problems for which
customary responses are not adequate. Six such issues are identified
in the study.

Data were gathered from the official records of the IMA and
the Manufacturers' Association of Flint. These consist of such
primary sources as official minutes, letters, memoranda, special

reports, photographs, and personal observations and participation.






The major findings revealed that the IMA is an involuntary
association that has always operated as an oligarchy. This oligarchy
is allowed to exist because it effectively provides the activities,
scrvices, and facilities that meet the wants of its members. This is
demonstrated by the fact that the IMA has established a domain of
considerable magnitude and prestige in the Flint Community.

The study also shows that the IMA has always been domi-
nated by legal principle rather than the principle of shared commitment
which has been more tacitly operative than explicit. This domination
gave the IMA more security and stability as it has been confronted by
crucial issues throughout its history.

Thus, the IMA is representative of a class of voluntary
associations--which have unique promise and special problems--
consisting of community service organizations each of which exists
within a specific city, addresses the unique problems of that city,
develops with that city, relies upon local resources and is locally
controlled. This and other implications for future research are

discussed.
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Chapter I

THE PROBLEM

Introduction

The Industrial Mutual Association (IMA) is a unique employee-
benefit organization which has provided the Greater Flint Area with many
services and facilities since 1901. Its efforts have focused on educa-
tional, social and charitable ventures. From its inception it has grown
into a prosperous many-faceted institution that is a credit to the com-
munity. Its uniqueness centers around its abilityl--

to provide its membership--all the employees of the
approximately twenty companies that belong to the
Manufacturers' Association of Flint--a wide variety of
benefits, along with community-wide contributions and
services, which depend primarily on four factors:

1. Granting of in-plant stores, vending and food-
service concessions by the member companies
of the Manufacturers' Association of Flint (as
they have done since 1917)

2. Patronage of such concessions by the membership
of the Industrial Mutual Association, the employees
of the member companies

1"11\ Look at the Industrial Mutual Association," July, 1969
(Flint: unpublished, 1969), p. 1. Cited hereafter as IMA.



3. Guidance of the Industrial Mutual Association by
its unpaid Board of Trustees, by which the corporate
purposes of this employee benefit organization are
channeled in the most effective ways to produce
charitable, educational, and recreational benefits
to the membership--often through contributions and
services to the community which is made up in
large part of that membership and their families

4, Acceptance, by governmental units, of the non-
profit employee association, charitable, educa-
tional, and recreational nature of the IMA--and its
related income sources--as exempt both from federal
income tax and most local property tax.

During the time from 1901 until the present, the IMA and its
predecessors have cooperated with other agencies in the city such as
governmental units, the Charles Stewart Mott Foundation, the College
and Cultural Committee of Sponsors, and the General Motors Institute,
to make what could otherwise be a drab industrial city a dynamic and
interesting place to live.

The IMA played an important early role in contributing social
services to the Flint Community and is still contributing, but in a
different and less visible manner. Its involvements in providing recrea-
tional facilities and activities are legion. Just as important, but less
well known, is its impact in the area of continuing education.

As a formally organized mutual-benefit association, the IMA
has been able to adapt to the changing social milieu in such a way as
to remain viable through the years and worthy of a study to record its

history and to analyze how it has been able to change with the times.

The community background against which the IMA emerged and developed



involved interesting and unusual attributes of exceptional relevance to

the cvolutionary process of this Association.

NEED FOR THE STUDY

Voluntary associations in the United States contribute greatly
to the life-style of its citizens. Often, when taken individually, these
associations seem almost insignificant in relationship to the immensity
of our society as a whole. However, when one considers that in the
United States there are thousands of voluntary associations, their
combined impact represents an extremely strong force acting upon our
pluralistically devised form of government that allows and encourages
diverse thought. A segment of this impact is the result of the contin-
uing education movement which has helped to shape the destiny of the
United States. Thus it is that this strong and rather incohesive force,
pluralism, constitutes this country's most powerful ally in maintaining
a democratic, constitutional form of government.

With the continuing financial and social plight of our cities,
and the growing appeal for governmental programs and revenue sharing,
it behooves us as citizens to see what contributions organizations can
make when local monies, that are properly secured and directed, are
allowed to remain local. Furthermore with the myriad of voluntary
associations in vthis country, it would seem that they conceivably could

have monumental impact and give tremendous impetus toward a revital-
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ization of our urban centers by providing not only needed facilities, but
more importantly, life-long educational opportunities for all people.
Perhaps the plight of our cities partly reflects a loss of verve
in the many voluntary associations which historically have contributed
to the greatness of America in contrast with other nations. Thus, this
rather uncommon bond--voluntary associations--found running through-
out the history of the United States, must be kept meaningful. To
remain of consequence associations must be able to act positively in
the throes of adversity whether the adversity comes at them from
external or internal sources, or both. If they can adapt to such pres-

sures and maintain their raison d'etre, they usually will continue as a

a viable community force.

PURPOSE OF THE STUDY

The purpose of this study is to understand how one such
organization, the Industrial Mutual Association, of Flint, Michigan,
has been able to act and react to crucial issues through the years, in
such a way as to remain viable, by adapting itself to the social milieu
SO as to continue as a major force in contributing to the well-being and
ordering of community life by providing educational, recreational and
other social services to its members. Simultaneously this study will
serve as a basis for additional research concerning associations and

provide an accurate public record.






SIGNIFICANCE OF THE STUDY

This research should result in a better understanding of how
one formally-organized, mutual-benefit association evolved into a
many-faceted institution that contributes to the well-being of the highly
industrialized city of Flint, Michigan, by providing educational, recrea-
tional, and social services to its members, ultimately bettering the
community-at-large. Such basic understanding and insights should
promote the following: (1) enable organizations to perceive how they
can remain viable by facing up to, adjusting to, and acting upon crucial
issues with which they are confronted; (2) enable the public to have an
accurate historical record of the Industrial Mutual Association (IMA);

(3) provide others with sound base data for research on formal organiza-

tions; (4) provide others with sound base data for further research on
the Industrial Mutual Association and/or its related impact on Flint,
Michigan; (5) provide further material to the growing literature con-

cerning organizations involving workers.

PROCEDURE

To determine how the IMA has been able to adapt to the
changing times and also to provide an accurate historical record of the
Association, answers to the following questions were sought:

1. What factors led to the formation of the IMA?

2. What are the basic tenets of the IMA's philosophy?
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3. What factors determine the educational, recreational,
and social services that the IMA sponsors?

4, What are the crucial issues that have confronted
the IMA during its evolutionary process?

5. What did the IMA do about issues?

6. What effect has confronting these issues had on
the viability of the IMA?

Data to answer these questions and prepare the dissertation
were garnered basically from the official records of the IMA which are
housed in the offices of the IMA and/or the Manufacturers' Association
of Flint. These consist of such primary sources of information as
official minutes, letters, memoranda, special reports, photographs,

personal observation and participation.

The validity of secondary sources such as house organs
(IMA Factory Magazines and Newsletters), books, scrapbooks, news-
paper accounts and personal interviews has been checked against the
primary sources. Historical accuracy was validated fqrther by the
unofficial but generally recognized historian of Flint and Genesee
County, Clarence H. Young.

Disappointingly, it should be noted that there was an inter-
ruption in the primary source of data for the Flint Vehicle Factory Mutual
Benefit Association (FVFMBA) from December 6, 1910, until the time of

amalgamation in 1922. The official minutes seem to be lost. Otherwise






primary and secondary data were available from the year 1901 until 1972.
In instances where both types of data were at hand, they were cross-
checked to determine whether they were in agreement with each other.
If so, the primary source was designated as the official reference piece.

The study is designed to reveal the evolution of an organization.

OVERVIEW OF THE THESIS

In Chapter I the problem under study is presented along with
statements concerning the need, purpose and significance of the
research.

In Chapter II the literature relative to voluntary associations
and formal organizations is reviewed.

In Chapter III the Flint Vehicle Factory Mutual Benefit Associa-
tion (FVFMBA) from 1901 to 1922 is described.

In Chapter IV the Industrial Fellowship League (IFL) from 1915
to 1922 is recorded.

In Chapter V the formation and early years of the Industrial
Mutual Association (IMA) from 1922 to 1932 are recorded.

In Chapter VI the Industrial Mutual Association (IMA) during
the depression years and the early union years from 1932 to 1942 is
reviewed.

In Chapter VII the Industrial Mutual Association (IMA) during

the war years and the placid aftermath from 1942 to 1960 is reviewed.






In Chapter VIII the Industrial Mutual Association (IMA) during
the stormy but exciting years from 1960 to 1972 is described.
In Chapter IX the findings, conclusions and implications for

future research are described.






Chapter II

REVIEW OF SELECTED LITERATURE

Introduction

This chapter represents a composite of thoughts gleaned from
a selected review of literature which primarily focused on organiza-
tional structure. In this perusal of literature most of the ideas are
taken from materials on voluntary associations and formal organizatioens.
However, these ideas have led to other areas of explorations in the
fields of political parties, social structures, leadership strategies,
and unionism.

This chapter is arranged in two main sections: 1) Formal
Organizations; 2) Voluntary Associations. By using such a selective
procedure of reviewing the literature, it was possible to gain a clearer
insight into what the IMA represents in terms of its structure and its

membership.

FORMAL ORGANIZATIONS

An organization is a system of consciously coordinated

activities or forces of two or more persons explicitly created to achieve
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specific ends. 1 Generally it represents an arrangement of parts into a
whole in such a way that the parts work together to accomplish the
established purposes.2 Formal organizations exist as one of the
systems of legitimate social control, and as such have been studied
extensively by many social scientists. Implicit in such a structure is
a division of labor which, as it grows in complexity, needs more and
more coordination, and tends to result in the development of more
expertise on the professional or managerial level.

Organizations can be classified in many ways. Commonly they
are classified according to size, purpose, membership, production,
service or whether private or public associations. However, Blau and
Scott devised another method of classifying formal organizations by
basing the classification upon who benefits, or "cui bono."3 Using this
method, these authors identified four categories of persons in relation to
any formal organization: (1) the members; (2) the owners or managers;
(3) the clients; (4) the public-at-large. From these categories it must
be decided who is the prime beneficiary of the organization. Using the
"cui bono" criterion, four kinds of organizations can be identified:

(1) mutual-benefit associations, the membership being the prime

1Peter M. Blau and W. Richard Scott, Formal Organizations
(San Francisco: Chandler Publishing Co., 1962), p. 27.

2Anthony Downs, Ingide Bureaucracy (Boston: Little, Brown
& Co., 1967), p. 24.

3Blau and Scott, op. cit., p. 43.
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beneficiary; (2) business concerns, the owners being the prime bene-
ficiary; (3) service organizations, the client group being the prime
beneficiary; (4) commonweal organizations, the public-at-large
primarily benefiting.

The crucial problem in a voluntary association is not in
identifying it as to the type of formal organization that it represents,
but in maintaining the internal democratic process and control by its
members. In most formal organizations apathy and oligarchy tend to
take over. As the organization matures and as purposes and structures
stabilize, members become apathetic and the organization moves away
from the ideal which existed at the time of origin, for as the early
organizational struggle for existence goes on, the zealous members
bring in new members who have less zeal. As this process evolves,
the members tend to leave the operation of the organization in the hands
of a few persons and/or a hired staff. Barber indicates two reasons for
apathy within an organization:l

1. In our society, a strong cultural value defines these
[voluntary] associations as being of less importance
than family and job obligations.

2. The existence of formal structures makes it possible
for a minority to achieve goals of the association
with the majority of the members participating little

or not at all.

In essence such studies of participation and apathy in formal

1Bernard Barber, Studies in Leadershig (New York Harper &
Bros., 1950), pp. 486-487.
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associations show that the internal democratic process is often sacri-
ficed in the interest of promoting more efficient and effective accom-
plishment of an organization's goals while it is moving increasingly
toward centralization and hierarchical development. This is what

Michels terms the "iron law of oligarchy. vl

This tendency is reen-
forced further by what Michels observes as the desire of ambitious
leaders to retain and expand their power.

Gouldner, however, counters the dangers implied by Michels'
"iron law of oligarchy" with the idea "that no superordinate group can
long flaunt the will of those it would control."2 This helps to explain
why the egalitarian ideology is often sacrificed for a more pragmatic
and efficient means of achieving the goals of the membership. Thus
members often abdicate to a small group or board and usually a paid
staff, for the sake of expediency, their voice in the immediate control
of the organization. Such a staff develops the expertise essential to the
attainment of the established goals, which results in both the perpet-
uation of the staff, itself, and in a more effective organization.

This type of reasoning is reenforced by those experts who say
that organizations are formed in part because they are more capable of

making rational decisions than are individuals. With their divisions of

labor and accompanying expertise, organizations can make objective,

1 Robert Michels, Political Parties (New York: The Free Press,
1962), p. 342,

2

Blau and Scott, op. cit., p. 46.
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impersonal decisions based on objective facts rather than on subjec-
tive value premises.l
Formation of an organization is one thing; its survival,
another. A study, conducted by Levine and White in 1961, substan-
tiates the fact that any organization must establish a domain. Such
domains consist of "claims" which an organization stakes out for itself.
However, the establishment of domain cannot be done arbitrarily or uni-
laterally, for if the domain is to be operational, it must be recognized
by those who provide the necessary support of the organization.2 If the
support exists it indicates that a positive relationship exists between
the organization and what Dill described as the "task environment" --
those parts of the environment which are relevant to goal-setting and
goal-attainment. 3 In essence this means that the relationship between
an organization and its "task environment" is essentially one of
exchange, and unless the organization is judged by those in contact

with it as offering something desirable, it will not receive the tolerance

or inputs essential for survival.

1 Max Weber, Essays in Sociology, trans. and ed. by
H.H. Gerth and C. Wright Mills (New York: Oxford University Press,
1946), pp. 196-204.

2Wm. R. Dill, "Environment as an Influence on Managerial
Autonomy," Administrative Science Quarterly, Vol. II, March, 1958,
Pp. 409-443, as quoted by James D. Thompson, Organizations in Action
(New York: McGraw-Hill, 1967), p. 26.

3Ibid. , p. 28.
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Thus it is that parameters for an organization are established
which define a set of expectations both for members and for others who
interact with it. In turn this "organizational-set" produces the image
of the organization's role, not only to members, but to the larger
society with which it is related.

However, domains are never static, for the attainment of a
viable domain is political and by so being is never completely stable. |
It is not uncommon for an organization to enter into the world beyond
its present "task environment" when a situation so dictates. Some-
times this change is the result of such factors as these:2

1) Organizations faced with too many constraints and
unable to gain enough power in their current “task
environment" to achieve their goals will seek to
enlarge their task environments.

2) Organizations with capacity in excess of what the
"task environment" supports seek to enlarge their
domains.

3) Organizatior_ls with excess capacity often redesign
themselves through diversification which expands
their products or services and enlarges their

domains.

Y1hid., p. 36.

21bid. , p. 37.
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4) Organizations that have successfully and conclu-
sively accomplished their original purposes of being,

often diversify later in order to stay in existence.

In observing how an organization gains support for itself,
Thompson identifies a factor that is sometimes overlooked and probably
often underrat:ed--—prestige.1 It is his belief that an organization com-
peting for support in a community should capitalize on prestige, for it
represents the "cheapest" way of acquiring power. To the extent that
an "environmental element" gains prestige by interacting with an
organization, that organization has gained not only support, but a
measure of power over that element without making any commitments or
ylelding any power. And to the extent that an organization and its
products are well-regarded, it may more easily attract personnel, influ-
ence legislation, wield informal power in the community and ensure an
adequate number of clients, customers, donors, or investors.

For purposes of studying organizations, Gouldner described
two models: rational and natural.2 To these Thompson added the idea
of "closed-system strategy" in observing the rational model and the
idea of "open-system strategy" in looking at the natural-systems model.

In the "closed-system strategy" of the rational model, the

existing state of the organization must be known and the variables

11bid., p. 33.

21bid, , p. 6.
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acting upon that organization must be completely understood so that they
can be controlled. This type of system represents closure--that is the
outside forces (variables) acting upon the organization are predictable
and function to the extent that they exert a positive influence on the
organization and help it function optimally.

However nice closure would be, it seldom exists. Organiza-
tions abound in the uncertainty of the open-system with its many
incomprehensible variables which it can neither control nor predict
effectively. Thus the open-system model treats the complex organiza-
tion as a formal organization represented by an arrangement of inter-
dependent parts which together make up a whole with each part contrib-
uting and receiving something from the whole, which in turn is inter-
dependent with some larger environment.1 This relationship among
Parts becomes spontaneous, and helps to keep the organization viable
de spite the many uncertainties it faces. 2

A more recent school of thought focuses on organizational
Methods of working with the environment by developing means for
" Searching, learning, and deciding” which of the many known alterna-
tive solutions to a problem should be pursued. Of course all possibili -
ties cannot be explored, but many choices will be made available as the

Tesult of the expertise found within most established formal organiza-

—

libid. , pp. 8-12.

ZM. ’ ppc 6-70
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tions. Through this process which devises alternatives, the organization
can cstablish limits of what is referred to as "bounded rationality." In
this way the tenets of the "open-system strategy" and the "closed-
system strategy" are both respected as much as possible while a prag-

matic approach is developed or as Thompson concluded! --

We will conceive of the complex organization as
open systems, hence indeterminate and faced with
uncertainties, but at the same time as subject to
criteria of rationality and hence needing deter-
minates and certainty.

To see Thompson's models in an operative sense, one must
identify the three hierarchical levels which exist within a formal
organization:2 1) technical, 2) managerial, 3) institutional. Inasmuch
as there is a clear-cut differentiation in the hierarchy among the three
levels, the phenomena discussed under the open and closed systems
can be observed.

At the technical level the performance is the thing; thus
rationality through closure is logical. On the other hand at the institu-
tional level where goals are established, organizations are subject to
unpredictable environmental influences; thus the open-system becomes

the most appropriate. This leaves the managerial level to mediate

between the technical and institutional phases of the organization, for

lbid. , p. 54.

2Talcott Parsons, Structure & Process in Modern Societies
(Glencoe, Illinois: The Free Press, 1960), pp. 16-96.
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the purpose of integrating the two systems as effectively as possible

in order to attain maximum results.

With this general background concerning the nature of formal

organizations, emphasis will now be given to that form of organization
more closely aligned with the organization under study--the IMA.

This phase of the literature review will focus on voluntary associations.

VOLUNTARY ASSOCIATIONS

A voluntary association is a specialized, formally organized
group in which membership is based on a deliberate choice and from

1 It is generally agreed that most

which its members may resign.
associations originate to maintain established attitudes and social
values which are often threatened as the result of some disturbance of
the equilibrium of the life with which the group has been formally
associated. These sources of disturbance are identified as (1) natural
causes, (2) intervention of other social authority, or (3) a combination

Of the two.2 Harris states:

It is in and through free association for the pursuit
of truth that the common good of society is both
made known and secured. These privately organized
societies are essential agencies of the general will.

1George A. Theodorson and Achilles G. Theodorson,

\A Modern Dictionary of Sociology (New York: Thomas Y. Crowell
Company, 1969), p. 18.

2H. S. Harris, "Voluntary Association as a Rational Ideal, "

\Voluntarz Associations Yearbook, ed. by J. Roland Pennock and
John W. Chapman, (New York: Atherton Press, 1969), p. 46.
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Bosanquet explained general will in this manner:
To say that certain persons have common interests
means that in this or that respect their minds are
similarly or correlatively organized, that they will
react in the same or correlative ways upon given
presentations. It is this identity of mental organ-
izations which is the psychological justification
for the doctrine of general will.

Rousseau felt that voluntary associations helped individuals
to live in accordance with nature, that is, to help fulfill basic human
needs as contrasted to mere wants.2 Furthermore he felt they were
desirable if they made good citizens and prepared man to live under the
authority of the "social contract and general will." He also recom-
mended formation of associations for the amusement and recreation of
their patrons.

St. Augustine, in defining a political organization, put forth a
workable definition of a voluntary association. He saw the organization
as "a group of rational beings, associated on the basis of a common tie
in respect to those things which they love. "3

Thus, it is not surprising to see Chapman refer to voluntary

Associations as the "hallmark of Western Civilization," for as newer

——

1Bernard Bosanquet, Psychology of the Moral Self (London:
Macnmillan, 1897), p. 43.

2Maure L. Goldschmidt, "Rousseau on Intermediate Associa-

tions, " Voluntary Associations Yearbook, ed. by J. Roland Pennock and
John W. Chapman, (New York: Atherton Press, 1969), p. 123.

3Iohn W. Chapman, "The Political Theory of Pluralism,"

\Voluntarz Associations Yearbook, ed. by J. Roland Pennock and John W,
Chapman, (New York: Atherton Press, 1969), p. 123.
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nations developed in the West, such freedom of choice, which is
implicit in the name voluntary association, often became the major force
behind the effort of settlement. Furthermore the United States became
the best example of how the freedom of association can create a vast

multitude of associations. Thus the integration of our society may be

said to be largely by means of voluntary associations.1

Alexis de 'Tocqueville, one of the earliest and most distin-

guished chroniclers of democracy in America, made this observation:2

Americans of all ages, all conditions, and all
dispositions, constantly form associations. They
have not only commercial and manufacturing companies,
in which all take part, but associations of a thousand
other kinds, religious, moral, serious, futile, general
or restricted, enormous or diminutive., The Americans
make associations to give entertainments, to found
seminaries, to build inns, to construct churches, to
diffuse books, to send missionaries to the antipodes;
and in this manner they found hospitals, prisons and
schools. If it be proposed to inculcate some truth, or
to foster some feeling by the encouragement of a great
example, they form a society. Wherever at the head
of some new undertaking, you see the government in
France, or a man of rank in England, in the United
States, you will be sure to find an association.
Governments, therefore, should not be the only active
powers; associations ought, in democratic nations,

to stand in lieu of those powerful private individuals
whom the equality of conditions has swept away.

The reason for this concentration of voluntary associations in

the United States and in western society in general is a belief that

—

11pid. , p. 87

2plexis de 'Tocqueville, quoted by Phillips Bradley (editor),
Qemocracy in America (New York: Alfred A. Knopf, 1963), Vol. II,
P. 108.
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individuality does not constitute a threat, but provides a "resilient
rationality” to the politics of a society that offers its members the
satisfaction of both competitive and cooperative achievement and helps
to stabilize their common conception of justice.1 Thus associations
aim to separate moral and economic progress from political instability.

The health of our society is maintained by a system of institu-
tions which in effect give voice to the many viewpoints of their constit-
uents. These viewpoints lead to a continual revision of social policy
inasmuch as society is not static, but conceived dynamically as a form
of "continual growth and extension of government by consent." In
essence this describes the workings of a pluralistic society which is
basic to democracy.

Therefore, it is not surprising in light of the many voluntary
associations in existence in this country, that the United States has
been credited with having one of the purest forms of pluralism in exis=

tence, for it operates under this conviction:2

Free individual action, or action controlled by inner
authority, leads to a harmonious social and political
world which forms an important condition of modern
democracy.

This means that constitutionalism, the idea that all powers of compul-

—

1Iohn W. Chapman, "The Political Theory of Pluralism,"

\Voluntgz Associations Yearbook, ed. by J. Roland Pennock and John W.
Chapman, (New York: Atherton Press, 1969), p. 9l.

2Ibid. . P. 98.
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sion over men's wills and lives are created by social organizations,
should be responsibly exercised. Furthermore judgment on the
legitimacy of the means and ends in using such power should not rest
solely with the immediate holders of the power.

Pluralism generally leads to a broad-based, decentralized
democratic form of government which is the antithesis of totalitarianism.
Therefore voluntary associations are often valued as a major barrier to
totalitarianism. The reasoning supporting this belief centers on the
difficulty encountered in overcoming such vast numbers of diverse
interest groups. Furthermore, these groups are providing the qualities
of life sought by man anyway. Inasmuch as these associations have
contributed fellowship and meaning for both life and work, and have
contributed to the ordering of community life in a country of vastness
and diversity, this anti-totalitarian function may be truly so performed.

Observing how voluntary associations function is an interesting
process. Fuller concludes there are two principles which precipitate
human associations:1 1) shared commitment; 2) legalistic tenet.

Under the principle of shared commitment, associations are
formed to achieve some pre-stated objective which gives their members
a sense of belonging and a "quality of purposive energies." The legal-
istic principle on the other hand allows associations to function by

formal rules and entitlements.

1Lon L. Fuller, "Two Principles of Human Association, "
Voluntary Association Yearbook, ed. by J. Roland Pennock and
John W. Chapman (New York: Atherton Press, 1969), p. 10.
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All forms of human associations involve, at least in part, both
principles. Even though many human associations are founded on the
basis of a shared commitment, they tend to evolve toward the legal
principle, and as they do, the focus on the shared commitment begins
to fade and any attempt to bring it back into focus tends to "stir
anxieties and meet with strong resistance.”" Fuller posted "eight laws"
governing the interrelations of the two principles of human association:1

1. In nearly all human associations both principles
are in some degree present.

2. In a given case either principle may be tacitly
operative or may emerge as an object of explicit
and conscious concern.

3. In an association that is first brought into being,
the principle of shared commitment will tend to be
explicit and dominant even though the association
from the outset adopts, or has, internal structure.

4, To the extent that an association is seen by its
members as being held together by the principle of
shared commitment, it will be hostile toward
internal groups dominated by the same principle.

5. As an association moves increasingly toward a

situation in which it is dominated by the legal

lpid. , pp. 12-14.
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principle, it reaches a stage in which it not only
can safely tolerate, but increasingly needs internal
groupings that are themselves sustained by the
principle of shared commitment.

6. In the normal course of its development an associa-
tion tends to move toward dominance by the legal
principle.

7. Once underway the development toward dominance
by the legal principle feeds on itself and becomes
accelerative.

8. The conditions of modern institutional life tend
strongly to break down the distinction between the
law of the political state and the internal law of

associations.

Fuller also points out some other interesting aspects of
associations. For instance it is not surprising or uncommon for an
organization, which was formed explicitly to achieve one purpose, to
find that purpose unattainable so that some other end, "not merely
Smaller in compass, but actually different in nature, must be substi-
tuted." Another aspect may be that the end desired is attainable, but
Would necessitate some "unwelcome reordering of the internal relations
Of the group seeking to achieve it." Last, the association, though
formed to accomplish a certain purpése, may find its strength of shared

Commitment not in the end itself, but in a "belief of the efficacy
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of the means pursued."”

Harris in discussing the importance of voluntary associations
points out that any society has a "totally inclusive interest", such as
maintaining itself, which every member of that society needs to share.

However no one needs to feel a part of any group unless he chooses

membership. The group(s) a person chooses will often be determined
by the certain primary and social affiliations into which he is born.
However one reason why pluralism in the United States is so successful
Centers around the fact that it is "comparatively unalloyed by complica-

tions of class and inherited status, except those derived from racial

differences. n2 Thus, with this advantage, voluntary associations came

into existence as the result of individuals reacting to some disturbance
in the established equilibrium of their society.
However, there is a tendency for such associations to want to
" draw on the public purse” and come into working partnership with
government; thus as they become successful in their effort to acquire
funds and legislation on their behalf, they lose their private character
and become public agencies. This is the process that Harris had in

mind when he discussed how private associations, in seeking govern-

—

1H. S. Harris, "Voluntary Association as a Rational Ideal,"

.Voluntarz Assgciation Yearbook, ed. by J. Roland Pennock and John W.

Chapman (New York: Atherton Press, 1969), p. 10.

2]ohn W. Chapman, "The Political Theory of Pluralism,"

\Voluntax_y Association Yearbook, ed. by J. Roland Pennock and John W.

Chapman (New York: Atherton Press, 1969), p. 98.
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mental consent, come to be a part of public authority. This often
continues until the public authority becomes so diffused that no sharp
distinction between the government and the governed exists.

Kariel in his discussion on voluntary associations argues
against closed associations feeling there is nothing intrinsically good
about commitment. 2 Therefore he reasons that an open heterogeneous
organization is superior to the closed homogeneous association, that
the multi-interest group is superior to the single-interest group, and
ultimately the individual who has succeeded in integrating a variety of
roles is superior over the one who has become the "final embodiment"
Of but one role. Kariel further suggests that more benefits would be

derived from "a morally neutral multi-interest state composed of multi-
interest groups which in turn are composed of multi-interest individuals".
Thus, any commitment would not be for shared purposes, but for bringing
Conflicting purposes first into public view, and second into harmony.
He concludes his rationale by stating that tension is preferable to the

triumph of any competing good.

lwillard Hurst, "Constitutional Ideals and Private Associa-
tions," Voluntary Association Yearbook, ed. by J. Roland Pennock and
John W. Chapman (New York: Atherton Press, 1969), p. 10.

2Henry S. Kariel, "Transcending Privacy," Voluntary Associ-

Qtion Yearbook, ed. by J. Roland Pennock and John W. Chapman

(New York: Atherton Press, 1969), p. 39.
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Boonin in discussing voluntary associations took a different
tack.1 He asked the fundamental question: What is the nature of

society and man's relation to it? He indicated that there are two

fundamental models:
1. Atomistic which says society is a collection of
individuals who have discrete and independent
existences with intrinsic values of their own.
2. Organic-holistic which states that individuals
are mere parts.
Under the first model, rights and duties arise only out of consent and
Are limited by rational self-interest, whereas the second position says

SoOciety is what is real, and its members are real only in relation to the

Whole.

Boonin in an attempt to integrate the two positions established
a third model:?
3. Persons-in-Relation which postulates that neither
society nor the individual is real except as indi-
viduals are in relation to each other.
The first model (atomistic) defines a voluntary association as
One in which the participating members freely consent to the establish-

Mment and continuation of their relationship. The second model

—

lleonard G. Boonin, "Man and Society: An Examination of
Three Models, " Voluntary Association Yearbook, ed. by J. Roland
Pennock and John W. Chapman (New York: Atherton Press, 1969),

Pp. 70-75.

21pid. , p. 79.
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(organic) constructs a voluntary association which is determined by
forces beyond the individuals who compose it.

However the "Persons-in-Relation" model conceptualizes the
voluntary association differently. It measures voluntariness of an
association in terms of self-imposed rules, not in terms of goals or
ends which fulfill the nature of man, but in terms of the kind of
feelings which promote and sustain its existence. This model sees
a voluntary association based on "positive" feelings in which the
members genuinely enjoy relating to each other, and derive satisfaction
and pleasure from this relationship.

Chapman in his inspection of the relationship of associations
to the democratic process finds that the major threat to democracy does
not lie in the existence of the many true voluntary associations, but in
the "compulsory-voluntary" ones which upon thorough inspection
represent a conspiracy to abolish the right of association.! He further
concludes that the "freedomof association must include the freedom not
to associate."

In essence he is stating that totalitarians attempt to prohibit or
falsify the meaning of voluntary associations. However with the great
number of associations which provide so much fellowship and meaning

to life and work while giving order to national unity, totalitarianism

1Iohn W. Chapman, "The Political Theory of Pluralism, "
Voluntary Association Yearbook, ed. by J. Roland Pennock and John W,
Chapman (New York: Atherton Press, 1969), p. 101.
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stands little chance of succeeding if the associations manage an
"egalitarian redistribution" of wealth and power to presently disorga-
nized or disadvantaged groups.

A negative aspect of voluntary associations is uncovered when
one observes individuals who attempt to hide their personal actions
under the guise of group action. It is relatively easy for a person to
discount his individual accountability, but this attitude should not be
tolerated, for each member must know, care about, and accept his
responsibility for the action of his association. By accepting this
responsibility as individuals, persons can come to realizel--

. . . their distinctly human potential for social action,
for altering situations, and even creating new social
phenomena and thus entering into an ethical relation-
ship with all other humans whom their activities have
affected.

As we move toward a mass society where the individual has
lost much of his significance in relation to the society as a whole, most
persons are forced to derive importance from being members of a group.
Thus it is important that voluntary associations remain truly voluntary
so as to "create and maintain a society in which individual autonomy

and dignity are respected. "2 1f this is not done we find individuals

and/or small cliques imposing certain "limited, idiosyncratic, substan-

1William Leon McBride, "An Ideal Model and the 'Democratic’
Failure," Voluntary Association Yearbook, ed. by J. Roland Pennock and
John W, Chapman (New York: Atherton Press, 1969), p. 216.

2

Ibid., p. 216.
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tive goals" on the organization and, in some cases, of the larger
society as they manipulate the membership. Such tactics usually
involve the establishment of goals that are labeled as extremely
rational. Therefore any deviation can be looked upon as extremely
stupid and wrong. Anyone not initially agreeing with the consensus
goals is led to believe his choice is shameful and disloyal.

Such an organization is described as one of coercion, fiat,
and psychological conditioning which sacrifices the ideal of moral
responsibility and thus is not really a true voluntary association.
However, such organizations, often in an attempt to deceive members

and others, call themselves voluntary associations.

SUMMARY

Formal organizations, of which voluntary associations are one
form, exist in all segments of our society. It is obvious that they exist
in many sizes and forms, and for a myriad of reasons. Even though they
come into existence in one of several basic forms, they immediately
begin a process of evolution which can be analyzed and fairly well pre-
dicted. Inasmuch as these formal organizations are a primary form of
institution prevailing in our society today, understanding their dynamics
is essential if one is to have understanding of our industrialized and

complex world.

As the research is continued throughout this account, special

attention is given to the identification of crucial issues which have
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confronted the IMA in order to see whether they have, indeed, been
major contributors to the IMA's remaining a viable community force
throughout the years. Of the various theories and ideas advanced in
the review of the literature, the following will be explored:
1. Michels' "Iron Law of Oligarchy" which contends that
power necessarily needs to rest in the hands of a few
if organizations are to function effectively.
2. Gouldner's contention that no superordinate group
can long flaunt the will of those whom it controls.
3. Fuller's "eight laws" governing the interrelations of
the two principles of human association--shared

commitment and legal principle.

Thus data are gathered which support or deny these concepts.
Conclusions will be derived from these data and will be stated in the

final chapter.






Chapter III

THE FLINT VEHICLE FACTORY MUTUAL BENEFIT ASSOCIATION

Introduction

This section treats the formation and development of the Flint
Vehicle Factory Mutual Benefit Association. It deals with the city, its
commerce and its people for the purpose of depicting the setting from
which the Industrial Mutual Association eventually emerged.

The Flint Vehicle Factory Mutual Benefit Association was the
embodiment of a concept and spirit which existed between employees
and employers in Flint at the turn of the century. Despite many
struggles, setbacks and near disasters, the core of this concept and

spirit have been retained.

AN ASSOCIATION IS FORMED

Workers Gather

The Flint Vehicle Factory Benefit Association (FVFMBA) was
formed as a mutual benefit association sponsored by employers, but
primarily financed through employee contributions. The association
came into existence following the suggestion of J. Dallas Dort, that a

group of workers meet in Stone's Hall in September, 1901, to organize
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an insurance association among the employees of the Flint factories.

Working and living conditions in the city were far from ideal.
Hours were long and compensation, though relatively high when com-
pared to the rest of the nation at the time, was still meager. Health
and safety regulations were minimal. In cases of sickness, injury or
death of workers, families received no benefits. Fellow employees
would often take up a collection, but this system had a taint of charity
which did not sit well with many of the rugged individualists involved;
but more importantly, consistent amounts of money could not be counted
upon each time misfortune struck.

Consequently the meeting resulted in an organization called
the Flint Vehicle Factory Mutual Benefit Association. A constitution
was written and by-laws were adopted which called for election by the
employees of a board of trustees who in turn appointed officers to con-

duct the affairs of the association.1

The sponsor of the new association was the Associated
Factories of Flint, an organization formed by Dort in 1901 for the purpose
of backing the new organization and also to represent the interests of

the major manufacturing companies in the city:2

1Flint Vehicle Factory Mutual Benefit Association, Minutes of
Meeting of September 24, 1901 (in the files of Manufacturers Associa-
tion of Flint, Michigan), p. 8. Cited hereafter as FVFMBA Minutes.

2"The Origin, Development, and Accomplishments of the
Industrial Mutual Association: the image of industry in Flint to its
employees and the public," (Flint: unpublished, in files of Industrial
Mutual Association of Flint, Michigan), pp. 2-3.
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Diamond Buggy Company

Durant-Dort Axle Works

Durant-Dort Carriage Company

Flint Wagon Works

Supreme Wheel Company

Victoria Vehicle Company

W. A. Paterson Company

W. F. Stewart Company

Webster Vehicle Company

Imperial Wheel Company

The owners' interest in the well-being of their employees, for

whatever reasons shown, has been of great significance to the IMA as it
has evolved through the years. It is generally recognized that Dort was
the dominant figure in the community and industrial life of Flint at this
time. Thus, Dort's empathy for workers led other industrialists to

follow suit and agree to the Associated Factories sponsorship of the

FVFMBA.

Membership Soars

The idea of having such a benefit program was the prime topic
of discussion in Flint during these pre-radio days. The workers reacted
quickly and within two months' time many workers had joined this new
voluntary protection plan. December, 1901, found the FVFMBA with
1,161 members or approximately ninety percent of the employees working
in the associated plants. The primary function of the FVFMBA was to
provide protection for the workers by collecting dues through payroll
deductions, and making payments for sickness and accident claims in

line with the rules and amounts established by the compensation board.



Originally the membership was divided into two categories,

but was soon revised to three:1

Weekly Weekly
Class Requirements Dues Benefits Funeral

AA  Average Weekly Wage $12.00 or more 15¢ $9.00 $75.00
A " " " $ 7.00 " " 10¢ $6.00 $50.00

B " " " less than $7.00 5¢ $3.00 $25.00

Benefit payments were set up for a maximum of thirteen weeks and the
elected trustees made final determination as to the eligibility of an
employee to receive them.

Physicians and nurses were employed to check, treat and take
care of the sick and injured. Dr. B. E. Burnell, appointed as the first
physician for the Association, was compensated at the rate of forty
cents for each examination or visit. The minutes of December 10, 1901,
show that Dr. Burnell was paid eighteen dollars for forty-five visits

made from November 19th through December Sth.

Rules of the Day

To prevent fraudulent claims and also to check on the care
patients were receiving, the secretary of the Association made weekly
visits to the homes, and was paid twelve dollars per week plus a
dollar and a half for the use of his horse and buggy to facilitate the

performance of his duties. If a case was doubtful, the secretary would

Ibid., pp. 3-4.
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refer it to the regular compensation committee or, if necessary, would
employ the physician to examine the claimant. If the person refused
examination, his claim against the Association was declared void.
Furthermore anyone declared disabled had to be home by

8:00 p.m. in the winter and 9:00 p.m. in the summer, and also had to
stay close enough to home so as to be found by the visitation committee
or the secretary at any time. Leaving the city without permission
jeopardized not only one's benefits, but also his membership.1
Limitations of payments in 1907 read:

No benefits shall be paid for any sickness or injury

resulting from hernia, lumbago or lame back, straining

of the lumbar muscles, sciatic rheumatism, neuritis,

venereal diseases, intoxication or violating the law,
fighting, scuffling, wrestling or racing.

RECREATION INITIATED

Scope Expanded

The FVFMBA followed the pattern of many associations which
are formed for one purpose, but soon consider changing or expanding
their functions. In this case the Association decided to expand its
function by forming a social club which influenced greatly the impact
the FVFMBA had on Flint factory workers in later days.

In 1903, it sponsored the first of a series of baseball games

between the W, F. Stewart Body Company and the Dort Carriage

! Minutes, FVFMBA, December 10, 1901, p. 16.
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Company. Grounds were rented for three dollars per game. Each win-

ning team won a box of "Blue Line" cigars with the final game winner

being rewarded with a box of "Judge Durand" cigars. These gémés
represented the organization's first recreational activity and served
as a harbinger of a myriad of others. Later that same summer, the
membership voted to take a railroad excursion to Detroit. For many
years these excursions became annual affairs of such magnitude that
the plants shut down and merchants closed their businesses for the
occasion.

Formal action concerning the expansion of the functions of the
FVFMBA did not take place until after its March 31, 1904, mee'cing.1
At that time the proposition of starting a club and formalizing it into a

separate division was discussed:

. . . and after listening to talks by all of the trustees
present, it was agreed that the scheme would be a good
thing for the Association as well as its members,
particularly in respect to having a place for employees
to meet and become acquainted with each other, to have
a social time, and that it would also be educational and
elevating to the members.

Fred Weiss, President of the FVFMBA, was to meet with J. Dallas Dort
concerning this idea and report back at the next regular meeting. If
favorable results were obtained, a special meeting of the entire member-

ship of the Association would be held.

!Minutes, FVFMBA, March 31, 1904, p. 82.
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The minutes of the next meeting state:!

President Weiss reported he had seen Mr. Dort and
there would be a meeting of the manufacturers . . .
to complete plans and arrange for starting the club
rooms, also that Mr. Paterson had consented to

build an addition . . . and rent the rooms for seven
hundred dollars per year heated . . .
FINANCES

Early Financial Support

So it was that a social club was formed, also under the spon-
sorship of the Associated Factories, who gave a stock of tobacco and
cigars to the club in the hope that the profits would make it self-
supporting. 2 The new group became known as the Vehicle Workers'
Club. There were two separate sets of dues, one for the Club and one
for the Benefit Association; however, a person was required to belong
to the latter organization to be eligible to join the Club. Dues for the
Club were ten cents a week and could be paid through payroll deduc-
tions along with the dues of five, ten or fifteen cents per week,
depending on wage category, going to the Benefit Department.

The president and the secretary were instructed to confer with
Mr. Dort on the matter of members unilaterally constructing the Club's
by-laws. Mr. Dort made it most emphatically clear that the by-laws

were "a purely business proposition that ought to be left to the Trustees

1Minutes, FVFMBA, May 31, 1904, p. 83.

ZMinutes, FVFMBA, October 24, 1904, p. 96.
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and that they certainly should make their own laws." This was done
and the by-laws of the Club were read and adopted on October 28, 1904 .}

To cite a typical early year's activity the financial reports

of 1906 are presented. 2

Cash on hand, June, 1906 $1925.36
Receipts for past year 6120.33
total $8045.69

Disbursements
sickness $§2652.30
accident 733.60
funeral and flowers 178.75
salary 957.06
printing 85.00
office supplies 114.18
sundries 97.70
$4818.59
balance $3227.10

Disbursements since organization
on September 24, 1901 $28,572.77

Average age for sick and accident claim 34 years.

Figure 1.

Benefit Association Financial Report

! Minutes, FVFMBA, October 5, 1904, p. 94.

ZMinutes, FVFMBA, January 20, 1907, p. 43.
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Cash on hand, June, 1906 S 86.82
Receipts from dues 2331.68
Receipts from cigar stand 354.94
Receipts from other sources 806.70
total $ 3580.14

Disbursements
Salary $1134.51
Club expense 1894.11
Cigars 304.18
total $ 3332.80
balance S 247.34

Figure 2.

Vehicle Workers' Club Financial Report

Additional Involvement

A new, but significant, activity for the Association was that

of raising money for the new Hurley Hospital, to furnish two rooms and
purchase surgical instruments. The Club also sponsored baseball
games, an excursion to Detroit via Port Huron, and such Club activities
as billiards, bowling, and cards. It is interesting to note that in 1907
the YMCA of Flint sought a merger with the Club, but was refused
because by this time, the Club was flourishing in its own right. Despite
the fact that it would not consolidate, the Vehicle Club did say it would

cooperate in helping "to build that type of institution (YMCA) in Flint. nl

1Minutes, FVFMBA, December 3, 1907, p. 76.






41

By 1908 the Associated Factories organization was known as
the Manufacturers' Association of Flint. It met to seek a way to
increase the membership in the FVFMBA inasmuch as the factory owners
wanted their employees to carry the insurance for the employees' own
good. This type of thinking was still foreign to many of the workers,
so that often they left themselves and their families without protection
against the unforeseen.

One method employed to cut down on the number of uninsured
workers was to have notices of the Benefit Association and the Vehicle
Club printed and available for the time-keepers to give to each man as
he was hired. The trustees also voted to pay members ten cents for
each new member they enrolled. With such techniques FVFMBA member-
ship increased to 3,221 by 1910, and of this number 1,297 also belonged

to the Vehicle Workers' Club.l

City Booms

By 1910 Flint could be described as a boom town, mainly as the
result of Buick's success. In 1908 W, C. Durant had formed the General
Motors Company which consisted of these companies which were located
throughout Michigan:2 Buick, Cadillac, Olds Motor Works, Oakland

Motor Car, Northway Motor, Jackson-Church-Wilcox, Weston-Mott,

1Interview with Clarence H. Young, Assistant Director,
Manufacturers' Association of Flint, March 3, 1972.

2Edwin O. Wood, History of Genesee County, Michigan; Her
People, Industries, and Institutions, Vol. I ZIndianapolis: Federal
Publishing Co., 1916, p. 776.
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and General Motors Truck. General Motors sold $34,000,000 worth of
products in its first year. With the addition of Chevrolet, organized by
Durant in 1912 and built in "the pinery" on the west side of the city,
General Motors was doing a $200,000,000 business yearly by 1917.
The Dort Motor Car Company, itself, was selling approximately 9,000
"Dorts" a year, and was still selling 15,000 carriages yearly as late as
1915 even though the automobile was obviously here to stay.1

With General Motors' strong influence in Flint and its con-
tinued expansion there, the population jumped to 88,000. The city
could not keep pace with the influx of people, which resulted in insuf-
ficient services and housing. Boarding houses and hotels were built
but people were still turned away. Over a thousand lived in tents along
the river and near the factories. Perhaps the scene can be further por-
trayed by visualizing hundreds of people lining up at the Post Office's

general delivery window to receive much-awaited news from home.

THE CLUB

Facility Expansion

As the membership soared, the FVFMBA voted to lease the
three-story Sullivan Building at the corner of East Kearsley and Harrison
Streets for its new clubhouse at a price of $3,000 per year for the next

ten years. This facility was complete with gymnasium, bowling alleys,

lbid. , p. 777.
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pool room, reading room and lounges, but the most popular feature was

its twenty-nine showers. People would line up on Friday and Saturday

cvenings for the luxury of a shower, for at this time I'lint's population

was soaring and many people were living in shacks and tents, sadly

lacking in niceties such as bathrooms.

THE VEHICLE WORKER

Newspaper Unites

Feeling a need to establish a method of communication with its

members, the FVFMBA established a ten-page tabloid. Its purpose was

stated in the first issue as follows.1

The Vehicle Worker will be devoted to the interests,
general health and good fellowship of the workers of the

Assoclated Factories of Flint. It will also promote the

idea of cooperation and harmony among factory workers.

Some of the features of the Vehicle Worker will be
Health Hints, Safety First Items, The Question Box, List
of Beneficiaries, War Activities, Club Notes, Just For

Fun, etc.

Under Health Hints will appear practical suggestions
on Health, Hygiene, Dietetics, and Sanitation by recog-

nized authorities.

Safety First Items will contain recommendations as to
the use of safety devices on machinery and safety practices

for workmen.

The Question Box will undertake to answer the questions
of Factory Workers regarding the Benefit Association,
Liberty Bonds, and other features of general interest to

the factory employee.

luForeword," The Vehicle Worker, Vol. I, No. I, (September,

1918), p. 2.
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The List of Beneficiaries will contain the names of
all factory workers who have been paid benefits during
the preceding month, for sickness, accident and death,
by the Flint Vehicle Factories' Mutual Benefit Association.
The names will be printed by factories.

Under War Activities will be presented the method of
handling the Liberty Bond business of the factory sub-
scriptions. Concrete illustrations will be given showing
bonds sold, bonds paid in full, etc.

The Club Notes will deal with the various activities
of the Vehicle Workers' Club.

Just For Fun will be edited by "Hank" Henry G.
Trembley. He will endeavor to diffuse the rays of
sunshine and provoke smiles, mirth and laughter.
"A little nonsense now and then is relished by the
best of men," especially factory men. This also
includes the girls.
Suggestions, recommendations and criticisms will
be cheerfully received by the editor at all times. Any-
thing that will improve the Vehicle Worker should be
the aim of every factory man as the Vehicle Worker is
dedicated to all the employees of Flint factories.
The tabloid became a major function of the FVFMBA and was extremely
popular among the workers.
To help emphasize the national diversity of people living in
Flint and the need for an organization to pull people together, it is
informative to notice the March, 1919, issue of The Vehicle Worker had
an interesting section listing "The Book of Rules Of The Flint Vehicle
Factories Mutual Benefit Association" which in essence was the list of

rules given to each employee at the time of employment. It illustrated

the diversity of the workers, for it was printed in eight different
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languages: English, German, Hungarian, Italian, Polish, Rumanian,
Croatian, and Syrian.
Much of the tabloid was also dedicated to the subjects of

health and safety. Articles, focused on such topics as how to lift, how

to climb, and how to prevent disease, are typified by the following
poem which appeared on the cover of the March, 1920, issue.

'Twas a dangerous cliff, as they freely confessed,
Though to walk near its crest was so pleasant;

But over its terrible edge there had slipped

A duke, and full many a peasant;

So the people said something would have to be done
But their projects did not at all tally.

Some said "Put a fence 'round the edge of the cliff;"
Some, "An ambulance down in the valley."

But the cry for the ambulance carried the day,
For it spread through the neighboring city;

A fence may be useful or not, it is true,

But each heart became brim full of pity

For those who slipped over the dangerous cliff;
And the dwellers in highway and alley

Gave pounds or gave pence, not to put a fence,
But an ambulance down in the valley.

"For the cliff is all right, if you're careful," they said
"And if folks ever slip and are dropping,

It isn't the slipping that hurts them so much

As the shock down below--when they're stopping."”

So day after day, as these mishaps occurred,

Quick forth would these rescuers sally,

To pick up the victims who fell off the cliff,

With their ambulance down in the valley.

"Oh, he's a fanatic," the other rejoined;

"Dispense with the ambulance? Never!

He'd dispense with all charities, too, if he could;
No, No, we'll support them forever!

Aren't we picking folks up just as fast as they fall?
And shall this man dictate to us? Shall he?

Why should people of sense stop to put up a fence
While their ambulance works in the valley ?"
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During World War I much emphasis was put on patriotism and
Americanization. Local sporting events sponsored by the factories or
the Club were promoted and well-covered. Frugality and personal
financial planning were popular topics, and led to the development of
a department which would get the subject out of the talking stage and

into reality.

BANKING

Expands Into Banking

During this time the Benefit Association continued to grow, with
1,922 members registered. As it prospered, it branched out into another
area--that of banking. On January 5,1920, it formed the Workingman's
Mutual Bank on the premise that this would stimulate thrift among the
factory workers.! The bank was housed in the Vchicle Club and opera-
ted originally in the Liberty Bond Department, which found itself <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>