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AN ABSTRACT e

Of all the historical controversies concerning the American Civil
War, none has generated more vehemence on the part of its protagonists
than the polemics concerning the life and military service of Major
General George Be McClellan, Because of strong feelings which have
tended to place writers on the period in either a pro- or anti-McClellan
position, the General's career has rarely been studied in terms of its
intrinsic meritse Instead, interpretations of McClellan's role have been
based upon the attitudes of individual writers toward related but not
necessarily relevant personalities or eventse Too frequently, opinions
of the Peninsular Campaign of 1862 have been governed by whether a writer
was strongly favorable or unfavorable toward Lincoln, or was sympathetic
or antagonistic toward the Confederate position, instead of being limited
to what McClellan as a military commander actually succeeded or failed in
doinge This study is an attempt to reassess the contributions of McClel=-
lan as a responsible military leader who participated in a major war at a
particular period in historye For the most part, attention has been focus-
ed upon his decisions and actions which were crucial in the conduct of
operations, although some enphasia has necessarily been given to his person-
al relationships with the several key political figures who shared with him
the responsibility for the safety of the Republice
After the disastrous defeat of the Union army at Bull Run in the late
summer of 1861 McClellan, at the call of Lincoln, assumed responsibility
for the defense of the capitales Having provided for its safety by the

creation of a strong, inter—-locking series of forts, McClellan organized
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and trained the arriving levies of troops into a keen-edged, fighting
tool—the Army of the Potomac. In spite of objections on the part of
Lincoln and Secretary of War Stanton, McClellan launched his army on an
offensive designed to flank the Confederate lines by attacking Richmond
from the easts This well conceived plan was not implemented fully, how-
ever, for at the last moment Lincoln withheld the troops which the General
had planned to use as his mass of maneuvere In spite of the handicap thus
imposed on him by his government, McClellan succeeded in driving his army
close to the defenses of Richmond and had launched the attack designed to
take that place when the Confederate general Lee commenced a spoiling at-
tacke The Army of the Potomac parried the blow and occupied a new posi-
tion on the James River from which operations could be undertaken against
Richmond's axis of communications to the Southern hinterlande Before such
an offensive could begin, however, Lincoln, on the advice of Stanton and
the ineffective Halleck, recalled the troops to the vicinity of Washington
where they were placed under the command of John Pope, leaving McClellan
commanding an army with no troopse Although his strength was augmented
by the addition of the veterans from the Peninsular Campaign, Pope lost
control of his force and was defeated by the Confederates in the second
battle of Bull Run. In the face of this second major setback McClellan
was again called upon to save the capital.

The victorious Lee, meanwhile, began an invasion of Marylande Acting
quickly on the intelligence contained in a copy of Lee's march order, Mc=-
Clellan defeated Lee in twc; important actions: one at South Mountain and

the other along the Antietames As a result of these two setbacks Lee was
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3
driven back into Virginiae McClellan, after a period for reorganizing his

troops, was able to begin his second offensives When Lee interposed his
divisions between Richmond and the advancing Federal army, Lincoln relieved
¥cClellan from command, replacing him with the senior corps commander Burn-
side whose ineptness had cost so dearly at Antietam.

From a study of these campaigns one conclusion stands cleare McClel-
lan, in spite of the fact that he did not destroy Lee's armjr, must be
judged to have been one of the most successful, capable leaders to command
Union troops during the American Civil War, Had his government not inter-
fered at several crucial points, the war between the States might well

have ended several years sooner than it did.
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INTRODUCTION

0f all the historical controversies concerning the American Civil
War, none has generated more vehemence on the part of its protagonists
than the polemics pro and con the life and military service of Major Gener-
al George B. McClellane. In spite of strong feelings which have tended to
place writers of the period in either a pro or anti-McClellan position, the
General's career has rarely been studied in terms of its intrinsic meritse.
Instead, interpretations of McClellan's role have been based upon the atti=-
tudes of individual writers toward related but not necessarily relevant per-
sonalities or eventse Too frequently, opinions of the Peninsular Campaign
of 1862 have been governed by whether a writer was strongly favorable or un-
favorable toward Lincoln, or was sympathetic or antagonistic toward the Con-
federate position, instead of being limited by what McClellan, as a military
commander actually succeeded or failed in doinge This study is a report of
an attempt to reassess the contributions of McClellan as a responsible mili-
tary leader who participated in a major war at a particular period in history.
For the most part attention has been focused upon his decisions and actions
which were crucial in the conduct of operations, although some emphasis has
necessarily been given to his personal relationships with the several key
political figures, who shared with him the responsibility for the safety of
the Republic.

Since the subject has been studied and reported in considerable detail
before, some statement explaining why still another work on McClellan has
been prepared may be in order. From the time in 1938 when the writert's
attention was called to the relative unimportance of the reason Lincoln gave






ii
for relleving McClellan, following the battle of Antietam, a suspicion was
aroused that many interpretations of the Lincoln-McClellan theme left out
of consideration important facets of the story. In the fall of 1862 the
Confederate's attempted invasion of Maryland was foiled and lLee was driven,
by military defeat, back into Virginiae After a period of reorganization
and reequiping, McClellan's Army of the Potomac resumed its offensive, moving
south along a line east of the Shenandoah valleye When Lee took the only
course open to him and inter-posed his army between the Federal troops and
Richmond, Lincoln relieved McClellan from commande This version either im-
plies that lincoln was a fool, which he certainly was not, or that there was
more to the story than was told.

The belief that McClellan's career needed to be restudied from a mili-
tary point of view was confirmed by reading General Grant's Memoirs. After
having fought an overland campaign south toward Richmond in the spring of
1864, until stopped by a bloody repulse at Cold Harbor, Grant changed his
strategic conception of his mission and began to operate against Richmond
from bases on the James rivere In effect he vindicated McClellan by doing
this for he adopted precisely the same plan which McClellan was implementing
in the late summer of 1862 when Lincoln recalled the Army of the Potomac to
the vicinity of Washington.

With the exception of the Lincoln papers from the Library of Congress
this study has been based upon documents which have long been available, al-
though frequently unused by writers about the periode The contribution made,
if any, consists of studying those documents to determine but one question,

i.ee, in what respects did McClellan succeed or fail as the head of an army.
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To do this, frequent comparisons are made between the way McClellan solved
his problems and the way other generals, faced with similar circumstances,
have solved theirs, Aside from the first obvious point that McClellan was
the only Federal commander who opposed Lee and never sustained a major de-
feat, attention is drawn to such factors as the similarity between McClel-
lan's conception of war and that of the British Commander of World War II,
¥ontgomerye.

That this is by no means a definitive work is, of course, obvious,
The main lines of the interpretation are believed to be sound but mono-
graphic studies are needed on such a thing as the evolution of the staff
work of the Army of the Potomace As is true of this project the docu-
ments for such a study are, in the main, available, They require, however,
to be juxtaposed in such a way that fresh insight can be obtainede

The writer would be woefully remiss if he did not take this opportuni-
ty of acknowledging and thanking the various members of the faculty of
Michigan State College for their advice and helpful criticism during the
preparation of the studye Dre Madison Xuhn not only spent hours reading
and rereading the manuscript at the expense of his own research, but was
always available to discuss problems encountered in its preparatione Dre
Walter Fee, Head of the Department of History, gave time from his overly-
burdened schedule to read and evaluate the manuscripte Dre Robert Brown,
with his constant insistence that a writer say what he means and that what
he means be limited to the evidence involved, provided his usual thorough
and insightful criticisme Dre John B, Harrison and Dre. Harry Kimber, as
members of the writer's advisory committee gave frequent and thoughtful
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aid in planning a doctoral program which would allow a study of McClellan
to be joined with preparation for a career in general educatione Dre Paul
L Dressel, Chairman of the Board of Examiners, should be thanked for en-
couraging the writer, who holds appointment on the Board, to pursue a study
so far afield from educational research as one in military history. Some
mention should also be made of the sympathetic role played by the writer's
colleagues on the Board of Examiners who have heard about the trials of

McClellan these past three years.
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CHAPTER I
SETTING THE STAGE

Two men, Abraham Lincoln and George B. KcClellan, between them
possibly possessing f.alentn necessary to restore the American Union
in 1862, were unable to understand each other. Because they wecre
products of such widely differing backgrounds they were unable to
employ their combined talents to maximum advantages In so failing
each to appreciate the other they both failed in their respective
tasks, and years of unnecesairy suffering and bloodshed for an éntiro
nation resulteds Had these two been in greater rapport such events
as Burnside's bloody attack at Fredricksburg, Gettysburg, Cold Harbor,
‘the Alabama Claims, Appomatox, Reconstruction, Lincoln's assassination,
K.K.K. raids and the Solid South need never have transpired. For if
these two men had been able to underat,and, trust, and support each other
as completely as--gay Orant and Sherman=-the American Civil War might
well have ended before January of 1863, Instead, neither understood
the other and neither granted the other the kind of uubport prosecution
of a major war required of military and political leaders. The war then
had to drag its dreary way on into a still ¢rearier "reconstruction.®
In order to see how these differences became so apparent and so
vitally important for the nation it is necessary to examine briefly
the kind of person each wase It is also necessary to give some at-
tention to the nature of the upheaval which.brought their lives together.



el 1

uN»en

M e
K

. 3
.

tragin
4550

Qu.e

Wt

vy

q -
ledan

Gl e

!,



Under more normal conditions or even during war with an outside enemy
the differences between McClellan and Lincoln might have existed un-
observed and without significance. Given, however, a civil struggle
involving whole complexes of feelings, loyalties, and basic philoso=
phies, men on the same side, who were none-the-less polar in their
beliefs, were bound to conflicte The three variables, then--icClellan,
Lincoln, and the war--must be examined in some slight detail before any
discussion of the military campaigns of 1861-62 will be truly meaningful.

George Brinton MocClellan was born into a highly cultivated profession-
al family in Philadelphia, December 3, 1826, His father, Georgze McClellan,
had graduated from Yale in 1816 and from the medical school of the Univer-
sity of Pemicylvania in 1819. He soon rose in importance in Philadelphia
and served on various oivic enterprises. He was, for example, one of the
founders in 1825 of the Jefferson Medical College. The mother, Elisabeth
8« Brinton, provided a happy home life after which the general probably
patterned his own marriage.

Young George was given a sound, classiocal, preparatory education,
learning Oreek as well as Latin. In 1840, he entered the University
of Pennsylvania but two years later withdrew. As was true of many other
Joung men of the time, he attended the United States Military Academy at
West Point, partly because it provided free college training which might
b of use in any of a number of pursuits. At the ags of sixteen he thus
Joined as a classmate the cream of Southern aristocracy which had made
West Point a kind of male finishing school for them preparatory to their

b“i_l_nogt: gf ruling the South and, incidentally, the nation. McClellan
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McClellan was actually too young for admission to the Academy, but
because of his unusually strong physique and his keen intellect the
are requirement was waivede These Southern clasnsmates influenced

his thinking and his social outlook more than & little. During the
Civil War his letters to his wife contain many references to Southern
officers whom he had known and called friende He was, in fact, always
more intimate with Southerners than with his compatriots from the free
states. He became particularly friendly with Qustavus We Smith, who
later was to command the defenses of Richmond for a few days after
Joseph E. Johnston was wounded at Fair Oaks.

In his studies McClellan excelled. His particular bent was in
mathematics, but he also was a linguist of no mean merite To his
alroady adequate knowledge of French, Latin, and Greek, he added
Spanish and Qsruan while a cadet. He was an excellent horseman and
swordamane On June 30, 1846, he graduated second in the class at the
bottom of wmh'ch graduated George Pickett, who at Gettysburg was to lead

the flower of Cunfederate manhood to its own Qotterdimmerunge To attain

such a position was no mean achievement, for the competition for position
at West Point was intense and the attrition greate A cadet's graduating
position then as now determined not only his branch of service but also
his position on the promotion liste Another classmate was that dour,
dyspcptic Virginian with whose career McClellan's was to be 80 inex=
tricably woveny Thonas Je. Jacksones This class graduated as the nation
was gmbarking on its war with )oxico, and kcClellan was most anxious to
travel south where fate and glory were a:aila?le to young sccond lieu~

tcaants 4n the rcpular araye In this respect he was different froa a
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young officer who graduated several years before McClellanjy Ue S. irant
hated the war and did not relish participating in it.

¥cClellan was assigned, as was his right because of his bi -4 position
in his graduating class, to a company of engineers and sailed for lexico
Scptember 2L, 1846s Shortly after arriving he became 411, and his service
during the remainder of 1846 was nominal. He was not, however, incapaci=
tated sufficiently to prevent toming an intense aversion to volunteer
officers and volunteer troops. This aversion he maintained on 1nt.-.o his
service in the Civil War and was directed with especial force at political
generals, i.e., those men without military experience who owed their rank
only to political considerations. >ﬂil fondest affections, as comuander
of the Army of the Potomac, were reserved for Syke's regulars of Porter's
COTPse

As the American army spporached Vera Crus, McClellan was called upon
to serve as an enginesr officer under the chief of engineers, Col. Joseph
E. Totten. Alcng with him were other engineer officers who were to gain
their greatest reputations on other fields-=Robert E. lee, P.0.Ts Boau=
regard, Ge W, Smith, and Bon:)n:ln Hugere JKcClellants impressions of the
sountyry ttgrough which the army passed as well as of army operations he
recorded in his diary, 'hich now gerves as a major source concerning
Scott's operations. At the battle of Coutreras, McClellan, with Robert
Ee Lee, laid the gun positions for John B. Magruder and was breveted
First lieutenant for his parte. . For the battle of Chapultepec he was
breveted Captain. After the army's entrj into Mexico City, September 1k,
1847, McClellan, Lee, Beauregard, and Smith wers thanked in orders by






Totten for their meritorious engincering services. The following June
he returned to the States, twenty-one years old, and with a brilliant
record behind him.

Ais next duty assignment was at West Point with an engineer companye.
The boredom of peace-time army life soon began to generate within him a
desire for greener fields and broader pastureses Finding transfer for the
moment out of the question, he began to read widely, particularly in the
fields of history and political theorye His reading of commentary on th-
United States Constitution coupled with his friendship for Southerners made
s firm state rights man of him: This political philosophy became more and
nore important to him as tine went on. Part of the enmity he engendered
as a general during the Civil War was becwuse i{ permeated all his actions
and attitudes. He had grave misgivings, for example, about sending Federal
or Ohio troops into western Virginia because that action violated the state
rights of the unator; Virginians.

To avoid more routine duty, he applied for a position as instructor
at the newly created Virginia Military Institute, but Thomas J. Jackson
won the position. In 1851 he went to Fort Delawars, and from there in
1852 was assigned to an exploring expedition in the Red River region under
Captain (later General) Randolph B. Marcye. This same Marcy it was who
later became McClellan's Chief of Staff as well as his father-in-law. This
duty was followed by an assignment on harbor improveaents in Texasy then
by direction of Jefferson Davis, the then Secretary of War, he was sent
to survey the Pacific Northwest for possible railroad lines. ¥hile on

this mission he renewed acquaintanceship with Grant, whose morale was






6
glowly disinte rating on the wast coaste Grand was charged with giving
1cClellan all aid possible, and did sdoe he alan, hceevor, got drunk and
asanazed to dis;;ua% ¥cClellan thornughlye [Pavis was so impressed with
ucClellan's roport that ho sent hi:. to fan DJoaingo, from where the youngz
enzineer officer reported favoradbl; on the harbor at Sanana Baye

In 1855 NcClellan transferrad his branch of scrvice and beéame a
cavalry captain, aasigned for his first Jdity undor Cole Ee Ve Sumner,
who in later tiros was to serve asy the sunior corps comnander of the
Amy of the Potonace This sanne Sumner was in éonmand part of the day
at kalvern Hill, and it was partly on his auvice that licClellan withheld
a final attack on the Confederate lof£ at Antietam. In transferring,
v'cClellan was following in the footsteps'of Robort E. Les, who, after
serving in the Enginaers, turned to the mounted arm as holding forth
more chance for advancemente

At the age of twenty-nine, one of the youngest and brightest captains
in the American amy, !icClsllan was selected to go to the Crimea to study
Furopean military methods., He was to accompany !jajors Richord Delafleld
and Alfred Mordoccei. From the States they wen. to England, thence to
Fraace and Russiae Thile in Russian territory they wers enterlained
lavistuly, but were refused permission to o to the fronte After visiting
loscow they returned to western Lurope by way of Pru::ia, visiting en rcute
various Prussian fortifications and the Prussian cavalr, cchoole TIron
Prussia they headed south throurh Vienna and Censtantinz; le and at last
arrived before Scbastopol wiiere they were cordially treated by their

Pritish hosts, particularly Ccneral Cinnson, then in comnwpnd of the
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7
pritish forces. McClellan returned via Italy, France, Germany, kn:land,
and finally Scotland, sailing for home in April, 18554,

¥hile abroad, McClellan was introduced to the hipghly aristocratic
nilitary and governmental circles in Europe and found himself much at
hone with theme His classical training, personal charm, linguistie
adroitness, and tremendous vitality all appealed to his European friends,
and their manners, intelligence, and culture struck a responsive chord in
“hime He observed the care with which the Prussians organiszed their forces
and the snap with which the parrison=trained Prench regulars made their
povementse The seige of Schastopol also made its impression. Perhaps
later, as he drew his lines tighter at Yorktown, he recalled the British,
French, and Italian ventures against Russia. He becams convinced that
auch of European equipment was superior to American counterparts. He
adapted a Hungarian saddle for American purposes, and the McClellan saddle’
becane standarde The French-type uniform came into use in the American
arny and the Prussian system of organization, particularly the use of a
large specialized staff, he later adapted for the Army of the Potomace

He made a careful study of European theorists and prepared a Manual

on the Art of Yar, as well as a translation of the French Manual on Bay-

onet Exercises. His report on his observations of European methods,
brought out in 1857, was considered "a model of conciseness and accurate

1l
information and added to his already brilliant reputation.®

1 George Be )cClellan, McClellan's Own Story, MNew York, Charles L.
Tedbster &« Cc., 1237, 2, hercafier cited as licClellan, Own Story.
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The army in the pre-war period had reached its very nadir in appeal
to young men of talent. Promotions were slow, duty was deadening in its
routine, and 1life was lonely. Orant, forced to be away from his wife, would
turn to drinke Lee almost broke his heart over the slowness of pi-omot.ion,
and, had not war been in his very soul and had he not received some assigne
ments such as that of Superintendent of West Point, he might possibly have
left the armye Leonidas Polk had entered the ministry and risen to be
gishop of Louisisnse This peace-time army then ceased, as it did for many,
to have appeal for McClellan. He accepted a position as chief engineer for
the Illinois Central Railroad at a starting salary of $3,000 and a promise
of a prompt raise to $5,000, With the Illinois Central he rose rapidly,
soon becoming a vice-president of the line. During this period he made
his home in Chicago. He entertained Stephen A. Douglas, and in 1858, dur-
ing the Lipgoln-nongha debates, loaned his private car to Douglas which
sarried the "'Little Oiant! past Lincoln's sidetracked cabooss.™ In 1860
he moved from Chicago to Cincinnati as head of the eastern division of the
Ohio and Mississippi Railroad at a salary of 810,000 a year.

Just before moving to Ohio, McClellan married Nellie Marcy, daughter
of his old comnanding officer. Although he had known her since the days
of the Red River expedition, and they had been close friends, no great
love was experienced by either of theme Nellie had for a time been engaged
to A. P. Hill, for whom both Jackson and Lee were to call out in their dying

T Carl Sandburg, Abraham Lincoln The War Years, I, New York,
Harcourt, Brace & Co., 1939, 317, hereafier cited as Sandburg, Yar

€ars,
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9
gpoment8e But Hill's suit finally languished, partly, one can guess, be-
cause McClellan, the rising man, pressed hise MNellie probably did not
love hin at first, however, her parents helped persuade her that McClellan
was the best matche He was rich and would grow richer, was cultivated and
had aristocratic sentiments. His family was of the best, and above all,
he was a Christian gept‘.lemn. The couple was married in Calvary Episcopal
Church in New York on May 22, 1860. The following May was to see him
maneuvering blue-clad soldiers on the borders of West Virginia.l

lcClellan's 1ife, especially after his marriage to the devout Nellie
Karcy, was controlled by one quality above all othersj; his religion. To
McClellan, to a much greater extent than was usual even for the times, God
and Jesus Christ were real personal forces upon whom he depended for guid-
ance at all times. His Christianity was deep and all=pervasive. His com=
plete faith in the immortality of the soul gave him strength to withstand
the hazards of the battlefield and the barbs of the politicians. In letters
to his wife he reveals this pious nature to its fulleste In his Harrison's

2
Landing letter written ®"on ths brink of eternity" he revealed himself to

1 This summary of McClellan's life is based chiefly upon He Je
Eckenrode, George Be ¥cClellan, Chapel Hill, the University of MNorth
Carolina Press, 1941 A more complete biographical sketch may be
found in 7illiam Starr Meyers, A Study in Personalitys Qeneral Georpe
rinton McClellan, 1934. Professor keyers attempts to show that certain
Q:a1lities LcClellan later demonstrated as a general originated in McClel=-
lan's youth and early manhoods The work represents one of the most severe
iriictnents of UcClellan availablee

2 :cClellan, Ovn Story, L89.
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Lincoln as a man firm in his orthodox faith in Qode His Christianity may
vell have influcnced his use of his army after it had been organizede He
would rather take Yorktown by seije than run the risk of killing men in
unneccasary assaultse No butcher was ¥cClellan. This same Christianity
n~7 have made him slow to suspect evil of otherse It was but gradually
that he came to learn that men could and would usurp the aiencies of govern-
n-nt for their own selfish purposes-=either money, power, or positione For
a tine he judged all men by his own standards. He was a young man rising
in the world with a beautiful wife and a fine Christian homes He gave that
up for what he considered to be his patriotic dutye That others looked upon
var as an opportunity for personal gain was incomprehensible to him.

¥cClellan, then, as he approached his destined encounter with Lincoln
w23 a succosse He was short, well built, with en amazing personal marnct-
isme He was regarded as one of the brightest products of the old aryye.
He was an easterner who had fallen under the spell of the old worlde He
was polished in manmner, gracious in deportmont and skilled in the arts of
corresponcence and conversation. He radiated competence--which was actual=-
1y to hinder him, for he looked as thouch he could sccoaplich the imposcible—
and pcople were disappointed when he failede He was well read in political
theory although as an army officer he had refrained from votinge His vote
for Dourlas in 1860 was the first tine he exercised the franchisee His en-
tire career was such as to make him supremely confident of his abilities.
Everything he had ever attempted had succeedede He was a scholar, a veteran
soldier, an accomplished writer, a skilled administrator, and a courtly

Christian gentlemans He had actually never known real adversity, nor for
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1
that matter, after the Civil War was ho-to know 4t again. Not having ex-
perienced adversity, he found the effects of it incomprehensible in others.
Having lived his 1ife above the poople, he could not understand how any man
could obey the dictates of the people rather than those of his own Judgment.
He was an aristocrat and found more democratically oriented men to be un-
pleasant. His faith was in skilled leadership and disciplined obedience
to its instructionse He was in almost every respect antithetical to Lincoln,
who was a product of a completely different world.

Whoover attempts to0 describe ﬁincoln'l fundamental beliefs is auto-
matically on dangerous ground and whoever would attempt such analysis with-
in a few paragraphs is deliberately inviting the lightning to strike. Yet
80 crucial to the McClellan story was the President that some statements
about the Illinois man must be made to throw into clear relief the differ-
ences between the democrat Lincoln and the aristocrat McClellan.

Lincoln was a man of the west on whom the prairie country had left
its indelible mark. In place of preparatory schools, home libraries, West
Point, aristocratic friends, travel abroad and family-encouraged marriage,
Lincoln'a.training was meagre. His home was typical of a backwoods, rural
conmmunitye His friends and relatives, not poor by any means, were a rough
breed of men whose language lacked the polish found in eastern communities
of the well-to-do, His library was borrowed and his travel was confined
to the valley of the Mississippi. His marriage resulted from an off a;ain =
on azain courtship carried on throuzsh the good offices of fricnds and al-aaw

in gpite of hinself.
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In place of the relatively unsophisticated politicsl) 1life of the
peace~tine army, Lincoln early became at home in the complex world of
111inois boliticl. This political experience, togeﬁhor with his career
as a lawyer, cut deeply into his personality. Cabinet officers came to
be "punpkins® to him, one to be balanced against the others The national
government was frequently conducted on a basis of practical politics rather
than according to deep and abiding principle although basic questions were
usually decided in tormq of fundamental ideals of justice and humanity.

If an important vote was to be taken, the full range of federal ﬁutronago
was available to obtain needed votes. Rather than risk failures of policy
as a result of debates on principle, Lincoln would act in the absence of
authority and seek approval after the facte Papers and documents prepared
for military commanders were morse like lawyer's briefs, seeking jJustifica=-
tion for previously determined coursoa‘ot action than probing inquiries
initiated to obtain the greatest possible measure of truth.1 Once elected
in 1860, the presidential second=term bug had bitten deep into Lincoln.

He was, for example, unable to trust the rising star of Grant in 1864 un-
til he had become convinbed that Grant would not be a candidate for the
presidency. As McClellan's popularity grew in 1861-62, Lincoln saw in him
a rival for the presidency and either consciously or unconsciously disliked
'him because of this feare

Nor was his military expericnce such that he could at once appreciate
the benefits officers might have obtained from West Point. His brief

I In explalning the suspension of the writ of habeas corpus Lincoln
asked, "Are all the laws but one to go unexecuted, and the governzent
itself go to pieces lest that one be violated?" with the clear implication
that he would violate even the most important to save the Union.
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13
career a3 a volunteer in the Black Hawk War was the actual extent of his
rilitary scrvice. Frequently, however, brief volunteer service convinces
the civilian that there is very little to military science tha; a roramally
intellizent person caunot master in a very short whilee During the Civil
T7ar he manifested more than a slight predilection for the opinions of
civilians~turned-generals over and frequently against the opinions of t.hg
professional soldiers-=that is until the shock of three years of war finale
ly ixpressed upon him the need to trust men who knew, understood, and could
apply the fundamentals of ware The complaizit of Ceneral Janes S Wadsworth,
an early Free-Sdiler and a founder of' the Republican party, that ths defensas
of Vashington were inadequate, was sufficient cause for Lincoln casually
to investigate the matter, overrule McClellan, and withhold NcDowellt!s
corps fron the Peningulss Colonel Bé.kar. an ex-Senator from Oregon, was
killed at Ball's Bluff through sheer carelessness, His memory was not
blamefi for the defeat his command suffered but McClellan was made the scape-
goat. The first request Lincoln ever refused Grant after that officer
assuzed command of all the armies was because a political objection had been
taised to the offieer’in questione He early became convinced that the Cone
Stitutionsl provision msking the President Comnander-in=Chief might, if the
occasion demanded, be literally appliede Only by bitter experience did he
Jearn that that provision was only a manifestation of the ancient Anglo=-
Saxon principle that the military power is subordinate to the civil porer.
/incoln achieved greatness as a war leader by allowing Crant full freedon
to execute in militery terms the broad policy developed by Lincoln the
President. \then Lincoln attempted to wield active, technical military
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poer he failede His broad strate;ic concepts were ignored by his generals
23 being irpracticale He and Stanton, his Secretary of ‘ar, were unsuccess=
ful in directing troops in stopping Jackson in kay, 1862 and they were in
a large mcasure responsible for recélling the Army of the Potomac from its
advanced position on the James River it was not to hold again for several
ycarse

Iincoln began the study of military theory shortly after General
L'cDowell failed at Manassas Junction in the late summer of 1861, Out of
his reading and as a result of his own personality he evolved a definite,
'if scmewhat illogical, philosophy of ware. He assumed that the numerical
weight of the North would ultimately be telling and that it could best be
brought to bear on the Confederate armies by direct movements, taking the
eneny wherever he was founde Looking at the map of the United States, he
assumed that the armies of the North could begin to march straight south.
The Army of the Potomac could move overland from Vashington to Richmond
while the armies of the west could move down the Mississippi Valley to the
Gulf of Mexicoe These maneuvers would, he believed, end the'war.l His
second assumption was that once men were under arms they could reasonably
be expected to fight successful battlese The examples of the American
Revolution, the French levee en masse of 1792 and the Black Hawk Var possi~

bly were 1n his minds at any rate, his insistence upon rapid direct action,
whether due only to external political pressures or to his own beliefs, did

danage to the Union cause. Thirdly, he assumed a separation between military

Y See belsw, Rl.
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objectives and political objectivese As late as the spring of 1865, he
still believed that political questions should be considered only after
military decision had been reachede He worrisd then for fear that Sherman
woald undertake political discussions in the Carolinase In this respect
he, Grant, theridan, and Shsrman all represented a new theory of war that
was different from McClellan's theorien.l These men who achieved victory
in 1865 represented a divorce of warfare from politics and, it is strongly
suspected, from moralitye They were the advocates of total war, uncondi=-
tional surronder,2 war on the enemy!s power to make ware They forgot that
after war people must again live with each other-—that war was political
action by other meanse It is interesting in this connection to compare
McClellan's over-all plan with that adopted by Sherman and Grant. He
wanted a large army to fight one battle and then to impress the South with
the good will and the might of the Northe. Sherman'l destruction through
Georglia was predicated upon a desire to end the war by making waste the
heart of the Confederacye Fourthly, lincoln developed a penchant for
strength figures and the implications he believed jJustified by his reading
of them. He was, during the McClellan period, unable to understand the

differences betwesn strength revealed on reports and strength preseat on

d ‘these three men with the support of Lincoln evolved the campaign
of 1864~65 which involved devastating the Shenandoah valley and the heart
of Ceoryla as a means of breaking the Confederate will to fizht. In doing
30 they foreshadowed the total war of the twentieth centurye McZlellan on
the other hand consistenily refused to make war on civilians.

2 It is true that McClellan asked for unconditional surrender froa the
forces at Rich Yountain. His entire record, howaver, supports the belief
that he did not wish to make war upon civilians, that he did not wish to
destroy if he could accomplish his objcetive in other ways and that he did
ROt wish to be harsh with a weakencd cnc:ye



CYIE
b e

o
B
.
e
1
b e
bl
N
Sl
e A

Tale
¥

N

~

4

~“ o
4




16

a firing linece Fron a particular strenzth return he would frequently
rcason out a cosplete line of attack on the Confederates where none was
actunlly justified in terms of troops prescnt for dutye McClellan, on
the other hand, was in a position to know the steady drain upon man power
by doscrtion, casualties, details and maintaining an adequate supply systeme

Iincoln vas a ninotcenth ccntury liberal and as such was LcClellan's
oppositee This ninetecnth céntury liberalism was composed of several factors
and should not be c¢unfused with the twentieth eentury varietye It involved
a close association with vigorous nationalisme It implied soms of the cone
cern of the earlier romenticists for the woell=being of downtrodden peoplese
It was basced upon the highest possible regard for the individual and his
ri htse The classic expressions of nineteenth century liberals were uttered
in rocasting, to fit the times, the words of such documents as the Decla=-

rotion of Independance, the Constitution, and the I'rench Deelaration of

tha Ri~ht3 of Mane Private property was sacred and formed one of the

fundanental bases for this liberalisme The state should be strong enourh
to aid the welfare of 8s many people as possiblees It might even infringe
for a time upon the fundamental richts of people if their well=hcing de=-
nmded ite Political liberty was the hallmark characterizins this breed
of mene They were firmly convinced that if political liberty were insured,
cconoale and social well~being nust reculte Lincoln exc-olified these
liberals who were in the ascendency, in “urope as well as in A-erica, cdur—
inz the 1850's and 70's, befcre they ave way for a tize to the forces of

2. rarian conscrvaticn,
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Perhaps Lincolnt!s outstanding characteristic was his dynanic Anor—
jcanicae Not the Americanism of the bijot, for Lincoln on repeated oc-
casions argued for the rights of foreign-born Americans and opposed
vigorously the 100% Americanism of the Knoua-Nothings--but a fundamental
belief in the validity of the democratic experiment which the United
statcs had undertakene The Civil War was to him the crucial test of
that experimente His nationalism implied a belief in strengthening the
Federal governmente As an exponent of public works, i.e., internal im=-
provcaients, his careor dated from his days as a meamber of the Illinois
state legislature, and during his tenure as Présldent he advocated such
thincs as the Homestead Act, Land Grant Colleges, and granis for cross
contincntal railroadss McClellan's nationalism was more circumspecte
There existed, to his way of thinking, many activities in which the
national government had no justification to engage. Even in a civil
ver the national government.had no right to touch private propertye The
I'uancipation Proclamation was therefore wronge

Lincoln's faith in the truths of the great documcnts of the history
of Anplo~Saxon political liberty is amply demonstrated in his carcor as a
layor and in his public speechese At no time as a lawyer was he quite
80 effcctive as when pleading a cause on the grounds of fundamental justice.
Herndon cites repeated examples of where Lincoln would throw over a cace
if he bolieved justice lay with the other side. Ho was frequently upset
by the technicalities of the law and would seck to free his case from
thcae Thon he could base his arjuacnts upon principles of fundancntal

Justice and so sway the courte In such a plea as this one he reached
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full statures

Tine rolls by, the heroes of '76 have passed away and are
encanped on the other shoree The soldier has gone to rest,
and now, crippled, blind, and broken, his widow comes to

you and to me, gentlemen of the Jury, to right her wrongs....
Out here on the prairies of Illinois, many hundreds of miles
from the sccnes of her childhood, she appeals to us, who en-
Joy the privileges achieved for us by the patriots of the Rev-
olution, for our sympathetic aid and manly protectione All I
ask is, shall we befriend her.

Nor in the other characteristics of nineteenth century liberalism
wag Lincoln lacking. His concern for humanity-~black or white--was oute
standinge He refused, for example, to approve execution of soldiers
charged with cowardice before the enemy. Human nature being what it was,
he could accept the fact that "heels" would frequently win in an argument
with the head, when minnie balls whined aboute His gloom on the fields of
Antietam and his hope that Grant could end the war without that "one last
battle" were rooted in his hatred of bloodletting. While his ideas on
enancipation had a rationale based upon military expediency, the humane
elexent of his nature was also expressed by them. Private property was
sacred 8o long as concern for it did not impinge upon human rights and
libertye Yet the very military policies he projected were those most
likely to result in a liberal spilling of the blood of friend and foe
alikes lcClellan's aristocratic Christianity gave force to greater actu=
al saving of hunan life than did Lincoln's liberalism.

Lincolnt'!s religious beliefs were those of the orthodox liberale He

vas firaly convinced of a divine order in the universe, yet his reason led

1 tierndon, Life of Lincoln, The orld Publiskin3 Co., 1542, 275
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hin to reject any sort of religious orthodoxy. He read and argued about

Paine's Agce of Reason and at times tried to prove that the Christian re-

ligion was ran-mades His rcligion was more of a social consciousness than
a mystical experience, "Vhen I do good I feel good, when I do bad I feel
bad, and that's my religiono"l
These two men, then, so opposite in background and temperament, were
thrust into positions requiring immense confidence in each other before
either had matured sufficiently to permit that confidencee Nor were the
times such as to render growth of confidence easy. The outbreak of the
American Civil War was attended by violent forms of fanaticism accentu=
ating differences between persons which in other tines probably would
have gone unnoticed. McClellan, the aristocrat, the state rihts man,
the orthodox, the polished, the successful, becans suspecte McClellan's
enphasis on organization, accepting delay in campaigning as necessary,
could cause him to be accused of treason, and of planning to establish a
military dictatorshipe His chivalry, manifest in such a thing as throwe
ing a guard around the historic White House on the peninsula, could cause
people o accuse him of pro-southern sympathiese His penchant for foreign
phrases and foreign nobility allowed his enenies to level the charge of
un=-Anerican azainst hime And by the same token, Lincoln's outstanding
characteristics were such that in the light of the tines McClellan could
not understand nor appreciate theme McClellan saw the need for moro men

on the battlefielde Lincoln could only see the task of obtaining those

1 Ibido’ 3550
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;ion ory once obtained, the immediate use of thea. Lincéln'a intellig;once
wa3 g1ich that he Yiked to 1llustrate his arguments with pointed storiss,
ro-ardleaa of thoir colore These tales represented only lack of brecding
to ¥cClellane Lincoln saw the need for oractical polities and for politi-
cally-chozen nilitary officars who could help broaden the base of partici-
pation in tho war efforte To McClsellan this was a sign of weakness and
wnwillingness to enploy the most competent generals availablee Lincoln,
thinking in terms of individual humnan beings, and being sabjected to the
supplications of the oublic, would, from tine to time, except cases from
the anplication of lcClellan's orderse To }McClellan this appaared as
aevidenca of unwillingness to support generals in the field. lcClellan,
with tho excention of confidences given to Generals Porter, Franklin,
and so:ntines Sumner, was inclined to keep his owm counsel.s Lincoln
cined strength from talking to people, and, in talking to many peopls
wag not always'discroet ahout mnatters of military securitye Here azain
va3 an opportunity for disagreeucnte Thesa diffarences were in tine to
zean that !‘eClellan and Lincoln had to parte

Th2 election of Abraham Lincoln to the preaidency of the United States

on Yovember 6, 1860, was the signal rather than the cause for a vhole series
of actions and reactions culainating in the disruption of the Fedoral Unione.
It i3 not the purpose of this work to present any detalled treatnent of any
of the issies involved in those actionse It is only to indicate sone of
the problens which bore most significantly upon the military cazpalins of
1261-62, for, to a large extent, l’cClellan was relieved in 1862 because of

riajor differences between himself and the Lincoln administiration as to the
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r..lure of the war in vhich they were engajede Primary a:ong those issucs
ves the very nature of the war itselfe To a great meny people of the North
tlLo nalter was sizples The Imion had been a gocd political organism, in=
cpiring loyalty in the hecarts of pceople and having had an i1llustrious history
vi:ich should be prescrved and perpestuatede Various radical and fznatical
pcople both 1n the North and South had conspired for sclfish reasons to Jde=
. stroy the Union and to establish a saaller autonomous state, and so the Con-
fcderacy was establishede It became tho duty of the Unlon=loving men to
bcond their best efforts to the re-sstablishment of the Union, assuming that
if that were donc, tho latent reason and common sense in the nation would -
bo capable of solving the voxatious problens associated with the outbreak
of ware In this respect Lincoln and licClellaa held similar views at the
outbreck of the ware As time went on, Lincoln's point of view shifted,
partly, at least, becauss his party shifted, whils kcClellan's notions
rcaained moro constante

To others the war was a device by which slavery could be abolished
in the Unlted Statese It made little difference to these men that Lincoln
and other maderate leaders did not share this beliefe Thae Union had besen
brekene It should only be restored on the basis of abolition of slaverye
It wmade little difference to come of these men how long the war razed or
10w ouch 4t cost in blood, broken hones, destroyed property, or dollars so
lon; as the coveted end were achievede Generals, such as HcClellan, who
t2cied willing to end the war as quickly and as painlessly as possible and
vo restore the Union as it existed in 1858 were suspecte Politicians who

Jvored this moderate position were castiratede To suck men, John Rrown
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was a symbol of greaines; and enlirhtenment rather than an exceedingly low
kind of criminale It was unfortunate for XcClellan that idwin Stanton,
vho becane Secretary of War in late 1861, went clearly into the camp of
theso mene In part, at least, the hatred this man was to manifest for
the comnander of the Army of the Potomac resulted from that officer's
distrust of the radicalse.

There were, of course, regional, social, and economic pressures in-
volvede To many, the SouthemM™slavocracy™ was the antithesis of American
dezocracye Southern planters, and in many Northern eyes there were no
other kinds of Southerner, had evolved a way of life contrary to the Protes-
tont ethic of worke Such a condition smacked of old-world aristocracy and
vas hated as the European.gentry had been hatede The Southern concept of -
the gentleaan did not find favor in a number of homes in the Northe Nor
did the prevailing economic pattern of the South appeal to Northern worke
cra wnose vory sccurity was believed bound up with protective tariffs.
Southern desires for freer trade for the sake of cotton, only increased the
fearg Vorthern industrialists had of a continuation of Southern domination
at Tachingtone The war expressed for soms their resentment of these things.

One igsue that loomcd large in the minds of contemporaries but even
lar;er in the eyes of subscquent gencrations was the conflict betwecn
state ‘rights mcn and those who saw the future of America linked to a
strong national goverracnte The lescons of Calhoun had been learned equal-
ly 7211 by wmen of the North and Southe Even anong those who favored rese-
toootion of the Union were freguently to e found rmen vho believed that in

prin:inlo the Cunfedorate states had much logie in their favore fIhe



Y eavel

Wil

(R
Temerd Ly

(RS
~-elf
N
s
BRI

E ke




23
tradition of the Hartford Convention was by no means dead in the Northe
In this respect the period 1860-65 was a period of intense transition for
Aacricae In 1860 a large percentaze of the total population proba»ly had
state rights inclinationse. As the war developed, however, the state rights
philosophy was given the pragmatic test of war, found wanting, and so in
the main discardede For some, such as Robert Ee Lee of Virginia, the tran-
sition could only come after military defeat of the state rights principle.
For others, such as Horace Greeley of Now York, vacillation as to the right
of the Southem region to depart the Union in peace was to characterize his
actions and words throughout the ware McClellan's views changed steadily
during the war as evidenced by his changing concepts of the way in which
the war should be wagede From contenplating only arming citizens of states
his beliefs shifted to approval to a direct draft of men from the North.
But throughout he persistently clung to the idea that the war should be
fouzht only to pressrve the Union in its old form.

On londay, March L, 1861, Lincoln was inaugurated as the sixteenth
prosident of the ﬁnited States. His inaupuration was accomplished amid
the highest tcnsionse States of the deep South already had passed ordi-
nances of secession and the border states were in turmoil as to what their
actions should be. Federal control of essential activities in the seceded
states had been broken, Federal arsenals had been taken over by state of-

ficials, and Federal financial rescrves had becn diverted into siate funds.

T J. Ge handall, Lincoln the Prasicent, New forlk, Dacd Noad : Coe,
1‘,’315, I. 3150
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porevery in a few isolated but hichly stratezie points the szall Federal
aray had retained controle Forts Pickins, Taylor, and Jefferson along
the Florida coast and Fort Sumtcr in Charleston, South Carolina Harbor
vore under Union control, but of these Sunter was by far the most important
politicallye Standing there sullen and defiant, it served as a constant
rcrinder to the hot=headed men living in the seat of secession that all of
their drooms had not been consumzatede There had been three federal forts
in Charleston Harbor, but. by March, Youltrie and Castle Pinckney were
r-aed by South Carolinianse

0a Vzrch 6, 1861, the Lincoln administration discovered that lajor
Pobeit Anderson had only supplies enough to remain in Fort Sunter another
cix w2clisy and by April 15 it was clear that Anderson's garrison had either
to be fcd or evacvatede Lincoln's advisers in this matter were divicded in
thelr counsele Soma believed that Sumter should be provisioned and strength-
enad, others that it should be provisioned alone, while still others believed
that any relief of Sumtor would be unwise since it would appear to Southern
avthoritics as an overt act and would very probably lead to ware Lincoln,
in soliciting opinion in this instance, exercised his prerogative of asking
for writfcn opinions from his cabinet meaherse The final solution, however,
was hise He dzcided that he would attempt to provision Sunter while at the
sane time he would reinforce Fort Pickens on the Florida coast, a much less
explosive situation. Tﬁia way he could perhaps maintein Union authority
and yet not appear overtly antagonistic to the South Carolinianse The
execution of these plans, however, were bungled by conflicting orders.

The upshot was that at 3120 AeY., April 12, notice was served on Yajor
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oavezon that fire would be opzuzd on Sutler within en houre At 1220 fir-

i
ins bogan and continucd until Andercon surrcenderede  He morched his troops
out on Sunday efterncon, April 1, with "colors flyirn; and drums beating,
brin:ine awrcy cowzeny and private property, and ealuting...[hié]flan vwith
fifty unce®

Iincoln's rczponse to these cvents was a proclamation calling on the
6i2tes to furaish milita to the nuuber of 75,000 men to suppress tho
¢ hinations in incurrection, "to causce the laws to be duly excecuted," and
for the Coniress to meet in special session July L, 186l It canc as a
bolt of 1i:htnirng to the North, clcarin;g the air and uniting a people bo-
hind 4ts goverracnte Those who experienced Lincolnts first proclanation
1ot have felt very much es Americans did on ¥onday, Decesber 8, 1941,
crfi r ths Jupancce attack had consolidated the nation for were The period
of indzcision had endcde

Alon the torder, houever, fecclings were differcnte Virginia re-
lvucinntly voted an ordinance of sccession on April 17 By Vay 7, Arkansas
exd Temneccee had quit the Uniong North Coarolina, proviously strong in |
Crion scinvinont poascsed its ordinance of secession without a dissenting
voize In Kentucly, Yaryland, and liissouri, the question of secession hung
in the brlonce for months until the'qucstion vas resolved by force of arms,
vi_crous exccutive action and lerislative procedures favoring the Unicne
17..¢ die had been cast and the opcning; curtain drasm for a stro:le that

vas not to cnd until, anid the srxckinz ruins of Atlanta, Richmeond, and

——

1 1bid., 3L2.
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patersburg, the Confederate will to fi ht expirede It was in the border—
12nd of w;estern Virginia that McClellan was to play out his first role in
the conflicte

Lincoln's call for troops found a nation unprepared for any sort of
militayy activity outside of lightly garrisoning frontier posts and doing
intornal police dutye In Cccember, 1860, the army consisted of 1,108 of-
ficers and 15,259 enlisted mene These troops were located chiefly west
of the Mississip>i River from where the Fuchanan government had made no
e¢ffort to recall them to the more threatened easte From this small total
uust be subtracted the number of officers who resigned and "went Southe"
Tho capital eity was virtually without defenseses However, more in spite
of Tuchanan's government than because of it, volunteer forces of District
citi~ons were raised and eventually provided with small armse It was such
volunteor forces, under oath to protect the Federal government, that served
as the primary military covering force to insure the inauguration of Abra=
h~1 Lincoln as President.l

The comaand of this small force was in the hands of Virginia~born
vinfield Scott with his headquarters in the Vinders Building opposite the
“nr Departaente Scott had been born in 1786, had fought at Niagara Falls
in the Tar of 1812, had commnanded the successful attack from the coast ine-
to Ioxico City, and in 1852 had been the unsuccessful Whig candidate fox

tho presidencye A tremendous men--gix foot, five inches tall, weighing

1l Chorles Pe Stone was made Inspectore=Ceneral in char;2 of these
forcese Pattles & Leaders, New York, The Century Coe, 100u=87, I, 7-25.
Hirealtor cited as Be « Lo
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over three hundred pounds "0ld Fuss and Feathers" loved the Union and
hated Jefferson Davis.l Some suspected that in order to heighten the
effectiveﬁess of his appearance when decked out in full regalia he se-
lccted aides short in ataturee He had given the nocoéaary orders to
Stono to organize volunteer companies and had brought to Washington a
£3111 nuaber of regulars who were to insure that the change of presi-
dents took place according to lawe He had, on his own authority, stopped
tho chipaments of arms to the states which had already declared themselves
fros and had unsuccessfully urged the Buchanan administration to take
effzctive action in respect to the Forts in Florida and in South Carolina.
Ccott was of the opinion that the Lincoln government would be an improvement
over the old and he hoped that whatever that government did do would be in
tho dircction of restoring the Union. He believed that the victorious
party would be well served to exchange the name Republican for Union Party
in crder to encourage the return of the Southern states. If that policy
vicra not followed, he believed the governmcnt should exert its fullest
anthority in places not yet definitely denied to it, or that the sccaded
states ou it to be conquercd by an invading army 300,000 strong undaor the
co..and of a "young and able general--a Wolfe, a Desaix or a ﬁocho."2 A

1.t possibility was to "say to the seceded states—wayward sisters, depart

. 3 .

in poaceet fiut Scott was old and althouzh his intentiona wore connd anA
L)ty Ly 107,
2 1 wood Yenens, h Iincoln Fooovny HoL G0l DCUDLGA@J’& {Deg Ity
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heaorable he was fecble and ille He could no longer mount a horse and he
frcjucntly could be caught napping while an officer was explaining some=-
thinz to hin. He was to prove a stumbling block in the péth of the rising
1’cClellan and eventually, at his own request, was retired with the full
pay and rank of Lieutenant Generale No onc clse was to obtain that rank
until Conrress recreated it for Grant, aliicugh licClellan succeeded to
emmand of Tha irderal armiese

As Lincolnts proclamation was released to the nation there was no
onc person who mizht reasonably be expected to £ill Scott's place. Scott
himsclf had suggested Robert Ee Lee, but that officer, painful as it was
for him, could not accept command of troops whose mission it would be to
cocrce the Southe Then his own state withdrew from the Union, Lee's code
allovved him no other recourse than to follow here Other officers who might
have helped Scott in the arduous duties of command made the ssme decision.
Joscph Ee. Johnston, the Quartermaster-General of the old army, Pierre
Gictave Toutant Beauregard (the man who, according to natives of his own
Louisiana, spoke well of Lee), an engineer and widely regarded as one of
the old army, John Bankhead Magruder, who on the day before he "went South®
i3 rcported to have assured Lincoln_ of his fidelity to the Union, and former
Frymaster James Longstreet also left.l

Lincoln's call was for 75,000 troops to be enlisted for three months

by the governors of the statese There immediately began such an uproar

1 irccoan, Lee's Lieutenants, MNew York, Charles Scribners! Sons, 1942, I,
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tha continent had never experiencede Any one who wished to, set about
or ~nizinz conponies or regiments with the result that an amaéing variety
of exotic counding and appearing units quickly cane into a precarious
cristoncee "The 'Excelsior Brigade,! the 'Buena Vista Quards,! the New
York 'Fire Zouave3d'! (led by the dashing Ellaworth)"lto name but a few.
Thzse units, as quickly as they were organized and clothed into some kind
of nilitary garb were offercd to the Federal government through the person
of Sizon Cameron, the Secretary of Ware Cameron had absolutely no cone
ccption of what was involved in mobilizing an lriy. and many of the blunders
wiich cogst the Federal government precious time were attributable to hime
nesular officers, who should have been formed into cadres upon which could
be built a strong volunteer force, were kept, over the objections of Scott
ond later licClellan, with regular unitse. Instead of being officers having
hed professional training, regimental and brigade officers of volunteer
units were civilians wany of whom had never heard a gun "fired in angere"
Since no one had had much military experience, company and regimental
officers wecre placedin their positions by popular election of the soldiers.
In spite of obvious limitations, however, this system did not fare too
todly since anyone with even the faintest military reputation was regarded
vwith awee 1lcn who were graduates of West Point or were veterans of the

Mexican 'ar were almost certain to become officerse Generals were appointed

1 Jo Ge andall, Civil War & Reconstruction, Boston, D.C. Heath & Co.,
1237, 255, -
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py the Prcsident and confirmed by the Sznate, but in practice were select=
¢d by the governors of the statese |

“hile the states drove theanselves into a frenzy enlisting troops, dis=
patching purchasing azents in all directions to secure arms and equipnzent
and forcing southern sympathizers to conform to norther:n mores, Lincoln's
povernicnt found itself virtually cut off from the area it fepresented.
Lrcated as it was between XNaryland, strong in southern tradition, and
virzinia, soon to become the heart and head of the Confederacy, ashington
¥as casy to isolatee On April 19, the Sixth Massachusetts regiment passed
thron~h Baltimore and in doing so precipitated a riot in which four of the
troona wore liilled and many others woundede The regiment finally got
throv-h 09 Tachinzton and was quartered in the Capitole. After the riot,
troops wore shunted around Baltimore for fear of generating a firste-class
riot at the least or of drivinz lMaryland into the Confederacy at the moste
Fro;rccs wias slow and es the telegraph lines had been cut, the pcople in
W~ hincton wore cor%letely ignorant as to what was happening in the Northe
2 city was almost cornpletely without defenders, and the government momcn-
t~rilv fcored a lunce northward across the Potonac by Confederate troopse

fuch icolation of the city was devastating to the morale of the in=-
h-i{~tce Qovernnont men went about their routine duties with long faces,

Slooniry from tize to tise to pass on or receive the latest rumore Houses

o

1 hrsinosg places wers quiety in fact, everything was quiet except for

ke czcaional clatter of small detach:ients of cavalry in the strects and

L
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121eosh cperators could hear faint clickings of secessionist messzzes,
aud theoz2 0.1y served to heighten the unnatural calm of the citye Ths
1lost s™ipzeat of mail had told stories of wild excitcrnent.throughout the

1orth, of tha deoarturs of llew York?!s Seventh reginent, of Goveornor

imion ftuare, and of the host of other manifestations of patriotisme Rut
none of this were real to Lincolne Speaking to soldiers of the Vassa=-
chisetts Sixth wounded in the Baltimore outbreak, he expressed his gloom:
I dontt believe there is any Northe The Seventh reginent is a -
rytile Re Island is not known in_our geography any longers You
zro thoe only Northern realitiese
it on the same day, the Soventh New York and the Seventh Massachusetts
abtartzd overland from Annapolis to their railheade By noon the troops
arrived in W:;shington and with their arrival the bottleneck was brokens
TV .rorfer troops flowed into Washington and the capital was again in
contast with its n:xt,ion.2 The combined work of installing a new party
in powor and of mobilization for a war moved one Lincoln's task was

r2ttiny well undar way while McClellant's, the firat phase developing

3a the want, was just commencinge

——

1 uyler Lonnett, Lincoln and the Civil War in the Diaries and
T-tL-0s _:_f: Jaim llny, Nca York, Dodd w.cad « COep 1939, 1le Herealter
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CHAPTER II
WAR, A CONTINUATION OF POLITICS

As an important railroad official, as a well-known Democrat of the
Douglas persuasion, and as an ex-military man of outstanding record,
George B. McClellan was much in demand during the hectic days following
Lincoln's April call to arms. As a prominent native son, his services
were desired by Governor Curtin of Pennsylvania, and in New York he was
being considered for the post of commander of that statet!s forcese While
en route there to talk over military matters, he was asked to stop at
Columbus, Ohio to talk to Govermor Dennison.l He was met at the Columbus
railroad station and taken at once to the State House by Jacob D. Cox, a
member of the Ohio legislature and the senior military adviser to Governor
Dennisone McClellan appeared at this time as a quiet, modest man under
medium heighte His body was muscularly formed and his well-poised,
splendidly-shaped head sat atop heavy shoulders well conditioned to mili-
tary postures Even in his plain traveling dress, McClellan gave the im-
pression of supreme confidence in himself and his ability to cope with
any si’r.\:lai'.:!.cm.2

Dennison described to McClellan the pitiful condition of Ohio's
military resources and asked him, pending enabling legislation to be
acted upon that very day, to accept command of all Ohio troops with the

— I McCleITan, Omn Story, LO.
2 Be & Ley I, 096
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rank of Major-General of Ohio Volunteers. It is interesting in this con-
nection to realize that Dennison's first choice for the position was Irvin
McDowell, who was prevented from accepting because of regular army duties.
Dennison's idea in naming a commander-in-chief for Ohio forces was to free
himself from the tremendous weight of administrative duty organizing a
state militia involvedes He wanted to delegate to McClellan full responsi=-
bility for organizing, supplying, and fighting Ohio troops as well as co-
ordinating their efforts with those of other states and/:ihzhnational
govermmente With this understood, McClellan accepted the appointment
and at once entered upon his duties with vigors

A survey of Chio's resources revealed that Governor Dennison, if any-
thing, had been guilty of unde\rstating the case in describing them as piti-
fule There were, on April 23, 1,880 small arms and 31 field guns.]‘ The
small arms were, in general, smooth bore muskets of ancient design, and
the field pieces were rusted and corroded from too much firing of blank
ammunition for ceremonials. Equipment was in even worse condition. An
inspection of the state arsenal revealed only a pile of cavalry harnesses
rotting and mildewed with age--"a fine stock of munitions on which to begin
a great war."2 Assuming they must start from scratch, Cox and McClellan
began to plan for raising and equipping 10,000 men and ways those men could
best be used in a grand design for ending the rebellione. As they talked
that spring day, McClellan began to dascziibe a' strategic plan he later

T George Be McClellan, Report on the Organization & Campaigns of
the ﬁg of the Potomac, New York, Sheldon & Co., 'Pu_b"TiEh—Li%ers, > To
Hereafter cited as McClellan, Report.

2 Be & Loy I, 90.
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3L
forwarded to Gemeral Scott for consideration by the national governmente
The area between the Mississippi and the Alleghenies and north of the
Ohio River should, he believed, form one strategic field under the com=-
mand of one mane He assumed that hostilities in this field would break
out along the Ohio River, but he hoped that political action could post-
pone such an outbreak in order to allow the northwest time to prepare and
to permit Washington to be relieved from its precarious positione For the
p‘est, he proposed occupying Cairo, Illinois, Sandoval, Ohio, places along
the I1linois Central below Vincennes, Seymore (so as to observe Louis-
ville), Cincinnati, and Chillicothee With an active wing of this western
army he suggested crossing the Ohio River at Gallipolis and moving up the
valley of the Great Kanawha on Richmond, coordinated with a move on Cumber-
land and possibly a raid on Louisvilles The Richmond movement should be
promptly undertaken and have as one of its essential objectives the re-
lief of Washingtone If Kentucky elected to leave the Union, he suggested
employing a force of some 80,000 troops to cross the Ohio River at Cin-
cinnati and march straight to Nashville, Tennessees If this movement were
successful so that Kentucky and Tennessee were brought under Federal con=—
trol, a movement, in concert with a similar one organized in the east
toward Charleston, could be made on Montgomery, Alabamae He did not be-
lieve the North should remain passively on the defensive. If it proved
impossible to arm the troops required for the second plan he suggested
the first plan, i.e., down the Great Kanawha valley, be attempteds It

was, however, "absolutely necessary that the Gen. Govte should strain
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every nerve to supply the west with Arms, Ammunition and Equipment.s."l

General Scott, pressed as he was in planning ways of utilizing the
new troops, was not-happy to receive such advice from a young upstart,
and endorsed the note along to Lincoln with comments tearing the plan
to pieces. McClellan, he suggested, planned his operations to employese
"men whose term of service would expire by the time he had collected and
organized themos® The march "upon Richmond from the Chio would probably
insure the revolt of Western Virginiaseee The general eschews water
transportation by the Chio and Mississippieseese His plan is to subdue the
Seceded States, by piecemeal, instead of enveloping them all (nearly) at
once, by a cordon of posts on the Mississippi to its mouth, from its
Junction with the CGhio, and by blockading ships of war on the seaboard."2

McClellan®s plan at this early stage was admittedly rough and immature.
Yet it did have the redeeming feature of representing thinking in broad
strategic terms rather than in terms of local engagements onlye In addi-
tion, it contained the germ of what was to become one of his fundamental
beliefs, i.e., that the defense of Washington could be best accomplished
by offensive operations against the Confederate armye In this instance
he was suggesting that any threat Virginia troops posed to Washington
could be countered'by a drive through western Virginia on Richmonde. Also
implicit in his plan ias the notion that the designation of a supreme field

commander was essential to carry out any design for victorye There is no

— 1 Mearns, The Lincoln Papers, II, 599-600.
2 Ibid., 60L,
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reason to suppose that at such an early date McClellan visualized himself
in that roles He had been a captain in the old army and he had accepted
a rank much higher than his age and relative rank would have allowed him
to aspire. He was, of course, interested in securing as much support as
possible for his own particular sphere of activity; hence his emphasis
upon the western movements When transferred east, he was equally solicit~

ous about securing sufficient force to make the major effort from that area.

McCLELLAN'S EARLY STRATEGIC PLAN

Faced with a pressing need to provide for the growing swarm of vol-
unteer companies and regiments which began daily to pour into Columbus,
McClellan ordered General Cox to a place on the outskirts of Cincinnati
to establish a permanent training camp. At that place, designated
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Camp Dennison, Cox and Captain Rosecrans established a reception center
and developed a training program based on Hardee's Tactics and whatever
else volunteer officers thought troops should knowe The regiment and a
half which Cox took with him to Camp Dennison built their own quarters
and subsequently arriving units were required to do the same thinge Each
regiment established its own camp and was made responsible for its own
administrations Troops were drilled without arms, since none wére avail=-
able, and schools were established within each regiment to teach volunteer
officers something of the mysteries of drill and commande During the two
weeks following Cox's arrival, all Ohio troops, excepting those sent on to
Washington, were received at Camp Dennison. Brigades were organized and
the command of the whole devolved upon General Je He Batese McClellan had
at first intended moving to Camp Dennison, but the press of administrative
duty kept him in colunbuaol

A problem which plagued McClellan during these formative days was the
absolute lack of an adequate staff to handle the details of establishing,
training, equipping and supplying a field army. There had been nothing in
the old regular army remotely resembling a general staff, Units were in
general small, and commanders could deal directly with each other on all
matters, whether administrative or operationale Now with a real need for
staff work of a high order, there was just no tradition for it in the
American armye The govermment's policy denied to these new units the only
people who had the slightest "know-how® as to details of making returns,

"1 Be & Lo, I, 96.
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commanding drills, and instructing in the use of weaponse Eventually,
of course, the policy was changed, but during the time when regular
army staff officers would have been invaluable there were none to be hade.
McClellan had early sensed the need for a staffe On the very day of his
appointment to the command of Ohio troops he wrote to General Scott asking
for the detail of staff officers.l He repeated his request somewhat later,
but as Washington seemed disinclined to grant his request, he began a
concealed recruitment of a staff’ on which he could depende Captain Gordon
Granger, who was in Cincinnati on temporary recruiting duty, was made in-
spector-generale Captain Lawrence Williams became an aide and Major Seth
Williams the assistant adjutant generale McClellan's father-in-law,
Randolph Marcy, was made paymaster and stayed on to become chief of staff
of the Army of the Potomac.2 A number of the officers who joined McClellan
during his tenure with the Chio troops stayed with him and formed the
nucleus for the splendid staff of the Army of the Potomace

Gradually some order in the defenses of the nation began to evolve,
more, it is true, by the efforts of such men as McClellan in forcing the
War Department to make decisions than through the initiative of Cameron
and Scotte The nation was divided into military departments and commanders
appointede On May 3, 1861 the Department of the Ohio was created, consist-
ing of the states of Illinois, Indiana, a.nd Ohioe McClellan was assigned

command of the department and given the rank of Major-General United States

T Be & Lo, I, ke
2 ¥icCleIlan, Own Story, L3-L5S.
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Armye His mission was to insure the defense of his department and to re-
claim any questionable ground in the name of the Unione He received his
copy of the order on May 13 and assumed command on that datee Earlier,
however, he had begun to act on the basis of unofficial evidence of his
appointmente He got in touch with the governors of the three states
forming his department (Morton-Indiana, Yates-Illinois, and Dennison=
Ohio) to encourage them to speed up recruitment of troops as rapidly as
the availability of equipment would allowe On matters of coordinating
the activities of the states and on matters involving relationships with
the border states, McClellan was forced to act pretty much on his own
responsibilitye The lack of staff and the lack of effective military
leadership in Washington placed heavy responsibility on field commanders.
Such a matter as securing cavalry and artillery for his department proved
to be especially vexatious to hime Requests sent to Scott for field batter—
ies were either unanswered or else replied to with the statement that the
department did not need theme Finally, upon McClellan's recommendation,
the governors of the three states organized, on their own responsibility,
gun batteries and units of cavalry. Three batteries of unmounted artillery
passed through Cincinnati and there McClellan detained them, sending an
officer to Washington asking permission to keep and mount theme Scott was
more than a little upset about the request and told Captain Getty, the of=-
ficér from Chio, that he knew "more about artillery than General McClellan

1l
does, and it is not for him to teach me."

1 NMcClellan, Own Story, L7.
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While putting his enlarged command in order, ‘McCIellan and Marcy were
required to be on the road a good deal visiting installations, holding con=-
ferences with state officials, and straightening out difficulties as they
developed in recruitment, supply, or traininge While he was away from Co-
lumbus on one of these visits, U Se Grant paid a visit to his headquarters
to see if McClellan ;zould use him on his staffe Marcy believed McClellan
could and told Grant to wait until the generalts returne Before that time,
however, Grant received word that he could command a regiment of Illinois
troops, and so resumed a military career that was to end with command of
the entire United States Arnw.l On these visits several trouble spots
appeared to claim McClellan's attentione His salution to the problems he
discovered form the history of the latter period of his command in the west.

One such trouble spot was Kentucky, v;hich, although not in his depart-
ment, remained as a possible danger on the border of the states cOmprisiné
McClellan's commande Kentucky was one of those states in which the secession-
ist feeling was effectively countered by either strong Union sentiments or
a willingness to compromises The leaders of Kentucky, Governor Magoffin,
Senator Crittenden, Breckinridge, and others, were in favor of compromise
rather than of accepting either of the extreme positionses There were, it
is true, some extreme secessionists who attempted to call a state convention
to take Kentucky out of the Unione. Unionists opposed such a move, and pro-
Southern public opinion was not strong enough to force the legislature to
convene a conventione With the firing on Fort Sumter and the calls for

— 1 Ibid., U7.
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troops, first by Lincoln and then by the Confederate secretary of war,
Kentucky drifted toward a position of neutrality between the two sections.
This condition lasted roughly from May to September, 1861, and placed a
difficult problem in the laps of field commanders who wi thout knowledge
of Lincoln's political aims had to fit actions into policy of their own
improviaation.l

Several weeks before taking the field against the Confederates in
western Virginia, McClellan was paid a friendly call by Simon Be Buckner,
at that time commander of the Kentucky militia, to talk over the situation
in Kentucky and to find out what the Union forces would do in event the
secessionist troops then being organized by General Pillow were to stage
a raid into Kentuckye Buckner, having secessionist sympathies, was most
anxious that the Union troops stay out of Kentucky and so assured Mc-
Clellan that if Pillow did attack, the Kentuckians would drive him out
of the statee McClellan warned Buckners "You had better be quick about
it, Simon, for if I learn that the rebels are in Kentucky, I will, with
or without orders, drive them out without delay.® He went on to warn
Buckner that the government had granted no power to guarantee the neu-
trality of Kentucky but that he certainly could not respect even quasi-
neutrality if Confederate troops entered the states The implications of
his statements, however, were such as to lead the Kentuckians to believe
the North would not invade unless the South did first,2 thus helping to

quiet fears that the new Republican administration was determined to ride

T Randall, Civil War & Reconstruction, 319-320.
2 McClellan, Own Story, LJ.
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rough shod over the liberties of its political opponentse
During May, McClellan wrote to Lincoln discussing affairs in the West
and praising Lincoln's policy of distributing arms to Kentucky Unionists,
for that proved to them that the Federal government had no intention of
subjugating theme He warned of the delicate situation developing in
western Kentucky, as a convention then being held at Mayfield might at
any time declare the western part of the state separate from Kentucky
and amnexed to Pennsylvaniae If that action were taken, Confederate
troops could be expected to move in, thus forcing the armed Union men to
precipitate a crisis by driving Pillow back out.l By his analysis of both
of these situations regarding Kentucky, McClellan proved himself keenly
aware of the political needs of the situation and of ways the military
arm could best be used to accomplish what he supposed were the political
objectivese In times of stress, military men are too frequently inclined
to act first and to ask questions later. McClellan demonstrated that he
could defer action if suitable political issues were at stakees He felt
deeply the need however, for more specific instructions from Washingtone.
Rest assured that I will exert all my energies to carry out
be informei 17 I have misconceived your viewsiZ o
A problem which jointly confronted McClellan and old General Robert
Patterson, commanding the Department of Pennsylvania, was the Confederate
occupation of Harpers Ferry and their control of a part of the Baltimore
and Chio railroad trackse From April 18 on, the Confederates had occupied

1 Mearns, The Lincoln Papers, 625.
2 Toid., 676, (TEalics mine],






L3
Harpers Ferry and were in position to regulate the flow of traffic along
the Be & Oe trackse These troops were under the command of Colonel T. Je
Jackson and were charged with the responsibility of observing the Union
forces in Pennsylvania and Maryland and protecting the Confederate main
body at Winchesters

General Patterson eventually began very tentative operations against
this salient, but soon became convinced that he was faced by superior
forces and so halted his advances He wired his position to McClellan and
asked for aide McClellan at once wired General Scott of Patterson's plea
for help and suggested that troops from the Department of the Chio move
down the Be & O¢ They could then join with Patterson's troops in clearing
out the line--Cumberland, Williamsport, Harpers Ferry-——and drive into the
Shenandoah valleye Scott'!s reply was again highly discouragings: ™"the re-
gion beyond Piedmont is not within General McClellan's commande When his
opinion is desired about matters there it will be asked for."l It should
be kept in mind that Confederate troops moving from the Shenandoah valley
were the determining factors in McDowell's defeat at the first battle of
Bull Rune McClellant®s idea of strengthening Patterson sufficiently to
permit an offensive contained real insight into the military situation.

A third and perhaps major problem which presented itself to McClellan
was related in political principle to the Kentucky affair and by strategic
considerations to the Confederate positions baaed upon Harpers Ferry. The
people living in the western counties of Virginia were not sympathetic to

secession A number of these men from the mountain regions even desired

~ T NcClellan, Own Story, 7.
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to establish a separate state which would be loyal to the Unione They were
not, however, in agreement as to how they could best make good their de-
sires, Some wanted an actual invasion by Federal troops to forestall a
similar action by the authorities at Richmonde Others were convinced that
such overt proceedings would bﬁt alienate the growing Union sentiment in
the regione A better way, they believed, lay in local groups obtaining
ams and equipment from the Federal government and defending themselves
against secessionistse As this region had been assigned to the Depart~
ment of the Ohio on May 9, McClellan was forced to ponder these alterna-
tivese His own state rights sympathies caused him to favor allowing the
western Virginians to make good their own revolution with arms supplied
by hime He was content to rest along the borders of the Ohio so long as
the Richmond authorities made no hostile move and so long as the region
was not adopted as the main - line of attack upon Richmond by the War De-
partmente His only hostile move was to transfer some troops from Camp
Dennison to places a little closer to the border of the state, but that
was all. |

The new commander of the Virginia troops, Robert E. Lee, had also
considered the mountain counties and how best they could be kept ﬁnder
the authority of Virginias Lee arrived at the same conclusion as
McClellan, i.e., that any display of force from outside the area would
only serve to drive the western people into the opposite campe But since
there had to be some sort of garrison in the region, if only to oppose the
Ohio troops, he ordered Major Alonzo loring of Wheeling to recruit a volun-

teer force at that place and Major Francis M. Boykin to do the same at
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L5
Graftone Colonel George Ae Porterfield of Jacksont's Harpers Ferry command
was to combine these two forces into a regiment to be reinforced by troops
detached from Harpers Ferrye The command was to occupy various points
along the Be & Oe tracks and to help keep the population of West Virginia
loyal to the state. Porterfield was to concentrate at Grafton, Parkers-—
burg, and Moundsvillee.

Recruiting efforts were unsuccessful and when Porterfield arrived at
Grafton on May 1l to assume command he found no troopse He pointed out
that there was great "diaaffection...and opposition to the lawful action
of the state authorities is certainly contemplated."l Lee then became
convinced that outside force would be required and so ordered state units
from Staunton to Grafton and enjoined the commander at Harpers Ferry to
lend all assistance possible to accomplish the assigned m.’n.ssions.2 These
in addition to the companies which had been raised at Pruntytown, Philippi,
and Clarksburg he believed ought to be su.t';t‘icieni'..3 On May 25, Porterfield
assumed the initiative by ordering the destruction of bridges on the Be & Oe
main line as ‘far west as possible. Willey, the officer responsible, com-
plied and that evening demolished two bridges over Buffalo Creek. On the

L
27th he burned important bridges between Clarksburg and Parkersburge.

1 Official Records of the Union and Confederate Armies, Washington,
Government PrintIng OIffice, 1 Series, Volume 1I, BL3e Hereafter cited
in the form Offic. Rec., 1 ser., II, 8L3. .

2 Ibid.; 874 ~—

3 Tbid., 855.

L4 FoP. Summers, The Baltimore & Ohio in the Civil War, New York,
Ge Pe Putnam's Sons, 13539, 72. - -
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McClellan, while well aware of these movements on the part of Vir-
ginia forces, was not greatly concernede He assumed that the operations
could not prelude a Confederate offensive into Ohio and he still wanted
to refrain, if at all possible, from injuring the sensibilities of the
western Virginianse Scott, however, received word of the Confederate
activities and on May 24 wired that he hade.e™certain intelligence that
at least two companies of Virginia troops have reached Grafton evidently
with the purpose of overawing the friends of the Union in Western V:Lrginia.
Can you counteract the influence of that detachment? Act promptlyeecee®
McClellan replied at once that he would clear the entire region if that
were desired, but he received no reply; nor, for that matter, did he re-
ceive any subsequent order concerning sending troops into western Virginia.
Scott's cryptic message of the 24th might have referred to furnishing more
ams to the inhabitants, conducting a propaganda campaign, or overt mili-
tary operationses Clarification was sadly neededes McClellan's campaign
in that sector was actually undertaken campletely on his own responaibikl.t;y.2
In the light of the delicate political questions involved, one can only
wonder at his willingness to assume such a heavy responsibility, for his
mvaéion of western Virginia might well have resulted in a levee en masse

against him or a complete repudiation of him by his governmente
Nevertheless, McClellan began at once to plan two expeditions, one
to Grafton and the other to the Kanawaha valleys He was somewhat hindered

I Offic. EOC., 1 ser., II, 6L8.
MCCIﬁlm, Report, 3.
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in his preparations since he was also in the process of re-enlisting three-
month men for terms of three years. Many units were kept out of the west
Virginia campaign because of the reorganization the re-enlistments made
necessarye. While at Camp Dennison on the afternoon of May 26, he received
word of Porterfield's bridge-burning expeditione This was the overt act
for which he had been waiting to justify crossing the west Virginia frontierse
He returned to Cincinnnati at once and dispatched orders putting in motion
the elements of his frontier forcese Colonel Be T. Kelly was at Wheeling
with a partly equipped regiment of west Virginia volunteerses From there
Kelly was ordered to march down the B. & Oe .tracks in the direction of
Fairmount to prevent any further damage to railroad bridges and to repair
bridges already burned oute Colonel Irwin was dispatched with the 16th
Chio Volunteers from Bellaire into Virginia to cooperate with Kellye.
Colonel Stedman was ordered to take his own regiment, the 1Lth Ohio, the
18th Ohio and Barnett's State Battery to take possession of Parkersburg

1
on the morning of May 27, then to move on to Grafton.
To insure that his movements were understood by the civilian popula-
tion, he addressed to them a Proclamation dated May 26s
Virginiansi{ The general government has long enocugh endured
the machinations of a few factious rebels in your midsteeee
Having failed...t0 deprive you ofeeesyoureeerights, they now
seek toe.oeforce you toeeesubmit to the yoke ofe.ethe Southern
Confederacye They ares..eruining yourseerailwayse The general
government hasese.esabstained from sending troops across the
Ohioeeealthough urged tOeeeelt determined to await the result
of the late electione.eceAs soon as the result of the election
was known, the traitors commenced their work of destructione

The general govermment cannot close its ears to the demand
you have made for assistanceee..Troops...come as your friends

McCle s Report, 1l4-15.
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and brotherseseesYour homes...families...property are safe...

all your rights shall besserespectedesssI call upon you to
to arms and support the central governmente..sProclaim

to the world thatessyou remain true to the stars and stripesi

To fire the hearts of his soldiers he addressed them in these terms:

Soldiersi--You are ordered to cross the frontier, and enter
upon the soil of Virginiae

Your mission is to restore peace and confidence, to protect
the majesty of the law, and to rescue our brethern from the
grasp of armed traitorse ¥You are to act in concert with
Virginia troops, and to support their advances I place
under the safeguard of your honor, the persons and property
of the Virginianse I know that you will respect their feel-
ings and all their rightse

Preserve the strictest disciplinej--remember that each of
you holds in his keeping, the honor of Ohio and the Union.
If you are called upon to overcome armed opposition, I know
that your courage is equal to the task;--but remember, that
your only foes are the armed traitors,--and show mercy even
to them when they are in your power, for many of them are
misguided. When, under your protection the loyal men of
Western Virginia have been enabled to organize and arm, they
can protect themselves, and you can then return to your homes,
with the proud ughfaction of having saved a gallant people
from destruction.

Nl

z

McCLELLAN 'S WEST VIRGINIAN
CAMPAIGN OF SPRING
1861

T 1bid., 16.
2 llcCIeihn, Report, 16-17.
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Kelly left Wheeling at about 7300 A.M. on the 27th and Irwin and
Stedman left their positions at about 10:00 the same morninge General
Thomas Ae Morris was alerted in Indianapolis to be ready to move his
Indiana volunteers from there on receipt of telegraphic orders. Not
knowing the abilities or discretion of the officers who were to carry
out his orders, McClellan sent supplementary instructions to Kelly warn-
ing him to be careful and not to engage the enemy unless he were sure of
victorye He was not to proceed to Grafton except on specific orders or
intelligence that Stedman had already occupied ite He was enjoined to
maintain the greatest secrecy and to keep in constant telegraphic con-
tact with Cincinnati.® |

Kelly arrived at the burned-out bridges and promptly set to work
repairing theme At the same time he moved an advanced guard to the
important bridge over the Monongahela River at Fairmonte At 11:00 A.M.,
Nay 30, he moved on and reached Grafton by 2:30 that afternoon, finding
that the Confederates had evacuated it before his arrival, Stedman ar-

rived at Clarksburg somewhat later, having been delayed by the destruction

1 Offic. Rece, 1 sers, II, L5-L46s In this order McClellan demon-
strated many of the qualities which later were to characterize him as
commander of the Army of the Potomace Fully realizing the limitations of
green troops and the effects a setback could have on their morale as well
as the political fortune in his state, he ordered cautione Also believing
that only he could handle his campaign if he controlled it step by step,
he placed a restraining line on Kelly. Later, during the Peninsular and
Maryland campaigns, McClellan also retained complete control during the
preliminary phases, although once a battle was joined McClellan, as did
Lee, allowed his subordinates to conduct the battle. Only once did he
ever issue a general march order, for once such an order was executed
the commanding general lost control over events, thus running the risk
of precipitating a battle before he was readye.
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of the bridges in his pathe Guards were at once placed around all re-
covered bridges while reinforcements were hurried forward from Ohio and
Indiana. Morris was ordered to bring the 6th, 7th, and 9th Indiana regi-
ments and to assume command at Graftone He arrived on May 31, and at once
began plans for pushing on toward Philippi.1

Morris found that Colonel Kelly had organized an expedition for the
night of the 31st against the enemy, who had retreated to Philippi.
Morris, however, deferred the attacke On June 2, he ordered Kelly to
a point six miles east of Grafton from which he was to move overland by
the shortest possible manner, coming before the town of Philippi at
L4200 AeM. the next mornings A second column under Colonel Dumont was
sent to Webster on the evening of the 2nd from where, together with
Stedman's command, it was to move on Philippi at the same time as Kellye.
During the night a heavy storm blew up and the men were not able to keep
to their schedulee The attack was made, however, and the village oc-
cupied, but the bulk of the Southern force made good their escapee During
the fight Colonel Kelly was wounded, at first it was believed mortally,
although subsequent examination proved it to be superficiale As soon
as Philippi was taken, the Union troops prepared it rog defense and as
a base from which future operations could be launchede During the
next several weeks, as more units were trained and equipped at Camp Denni=-
son, they were pushed forward to Morris who used them in guarding the

—1 McClellan, Report, 18.
2 Office Rece, E sers, II, 67-68.
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1

railroad to his rear and in building up for subsequent movementse

Lee was now placed in a difficult position by the Union movementse.
If the Federal advance continued south through Beverly, it would place
them astride the Staunton-Parkersburg stage road which, southeast of
Beverly, made junction with the various roads crossing the Allegheniese
Unless opposed by sufficient forces, Federal columns could exploit these
crossings and get in the rear of all Confederate troops in the lower
Shenandoah valley. Lee elected to make a major effort to prevent this
from happeninge To command the build-up of troops at Beverly, Lee's
adjutant-general, Robert S. Garnett, was dispatched to the west, although
he was irreplaceable in Richmonde Garnett had graduated from West Point
in 1841 and after the death of his wife and child had sublimated all his
desires into working at his profession. He had been Major of the 9th
Infantry and was highly respected for his abilities aé an officere When
Virginia passed the ordinance of secession he promptly resigned from the
United States Army and was made Adjutant~-General to Lee with the rank of
Colonele His new command entitled him to and he received promotion to
Brigadier—Generale Arriving in the West, Garnett quickly organized two
regiments and on June 15 occupied Rich Mountain and Laurel Hill, thus
covering Beverly and the roads leading to Staunton and Franklin. While
not believing that he could attack the Union troops, he did believe he
could contain them and thus relieve other parts of the state. To this

_ 2
end he began training his raw troops and schooling the volunteer officers.

1 JicClellan, Report, 18.
2 F&'em, Lee's eutenants, I, 2h-27o
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As June wore on, McClellan bent every effort to supply his deficien-
cies in transportation and in cavalry. By the time intelligence reached
him of Garnett's activities, his army was sufficiently equipped that he
felt ready to resume the offensive. On June 20 he left Cincinnati for
Parkersburg, Virginia, arriving there on the 21ste. That day and the next
he spent in hurrying up transportations On the 22nd, leaving General
Rosecrans at Parkersburg, he went to Grafton to view at first hand the
sit.uation.l He found conditions fairly favorablee There were reports
of a fairly strong detachment at Romney but he assumed that Patterson
could attack with enough vigor to offer a support for his own operationse.
He over-estimated the size of the force on Laurel Mountain but correctly
assumed the mission of that force to be purely defensives From the way
things looked, he believed his command could be ready inside of several
days for an advance on the line Clarksburg--Buckhannon-—Beverly, thus
turning the estimated heavy Confederate forces on Laurel Mountain. Once
this was done, he proposed solidifying his gains.2 His plans illustrated
on a map were somewhat as follows:
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That done he issued two other proclamations, one to the inhabitants
of Western Virginia and the other to the soldiers of the Army of the Weste
The one reviewed the major points of his earlier proclmnation, then pointed
out that civilians had been engaging in guerilla warfaree He therefore
warned all persons who were found guilty of such acts that they would be
ese¥dealt with in their persons and property according to the severest
rules of military lawe®™ To his soldiers he enjoined "strictest discipline,®
and "heroic couragee"™ "Remember that I have pledged my word to the people
of West Virginia that their rights in person and property shall be respect-
ede™ +ee"™Soldiersy I have heard that there was danger heree I have come
to place myself at your head and to share it with youe I fear now but one
thing——that you will not find foemen worthy of your steele I know that I
can rely upon youo"l

That off his chest, he ordered Cox to move troops out from Camp Den-
nison, crossing the Ohio River, occupying Point Pleasante Cox was to remain
on the defensive with the assigned mission of holding down enemy forces at
Charleston while McClellan with the main body would try to outflank Beverly.2
Before he could make this flanking movement, however, he found that the
troops at Buckhannon needed attention. His supplies were coming to him
erratically because of a want of transportation and he had to rectify this.
Since part of his self-assigned mission in West Virginia was to hold for
the Union cause territory once gained, he had to devote some little attention

to fortifying and garrisoning positions along the Cheat River, at Graftonm,

T 16id., 196-197.
2 0ffice Rece, 1 ser., II, 197.



.-

.




5k

Webster, Clarksburg, and Parkersburg as well as crucial points along the
railroade This was no raid he was staging but an invasion designed to
liberate for the Union a portion of Virginia. A slow conduct of the cam-
paign was not flashy but was effectivee

On July 5 he wrote to the War Department of his difficulties as well
as his planse He pointed out that he had sent out several parties to feel
out the enemy and knew of his location on Rich Mountaine. He wanted if pos-
sible, to turn the position to the south, and thus occupy the Beverly road
in his rear., If possible he wanted to repeat Scott!s classic maneuver of
Cerro Gordo, i.e., of completely outflanking the enemy's rear by means of
a little-used side path in the mountainse. He went on to ask that the
adjutant general assure Scott that no prospect of a brilliant victory would
induce him to depart from his intention of gaining success by maneuvering
rather than by fightinge "I will not throw these raw men of mine into the

1
teeth of artillery and intrenchments if it is possible to avoid ite Say

to the General, too, that I am trying to follow a lesson long ago learned
from him; i.e., not to move until I know that everything is ready, and
2

then to move with the utmost rapidity and energy."

1 Italics minee This sentence is perhaps crucial in an understand-
ing of McClellan's entire concept of commands It is, as a matter of fact,
a concept which has a distinctly American flavor, i.e., with immense
national resources a general should use materiel and maneuver to gain
points in a fight rather than sacrifice lives of soldiers. This atti-
tude, which governmed all McClellan's command decisions, goes far to ex-
plain his slowness before Yorktown and his caution at Antietam.

2 Office .R_"ﬁ” 1 ser., I1, 198-199.
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On July 6, McClellan began his advance against Garnett by ordering
two regiments under Colonel Robert L. McCook of Ohio to the Middle Fork
Bridge about half way to Beverlye. General Morris at the same time was
moved from Philippi to a position in front of Garnettts defenses on
Laurel Mountain. Three days later McClellan concentrated his main body
at Roaring Creek about two miles from the Confederate position astride
Rich Mountaine Convinced that the Rich Mountain defenses were too strong
to attempt a frontal attack, McClellan welcomed the advice of a young man
who lived nearby, and who thought he could lead the Union troops to the
rear of Rich Mountain by a little-known road leading around the Confederate
left flank. It was such a narrow path that artillery could not be used
but infantry could manage. McClellan believed if his riflemen were to
strike the Southern troops suddenly in the flank there was good reason
to hope that the entire position might be over-run. He planned for the
main body, which he himself would command, to attack frontally from Roar-
ing Creek when they heard sounds of tk;e flankers firinge

General W. S. Rosecrans volunteered to lead the flanking party and,
after nearly alerting the enemy by a reveille sounded in one of the regi-
mental camps at midnight, got his column underway. After ten hours of
severe marching, Rosecrans reached Hart's farm to the rear and right of
the Confederate Pegram'!s position. Early on the afternoon of July 11
the Union attack commenced, and after a hot fire fight lasting several
hours a sharp Union charge broke the back of Pegram's defenseas. As the
Southern troops retired to good positions on the very crest of the hill
overlooking Roaring Creek, Rosecrans allowed his men to rest on their
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field while he sent word to McClellan of the outcome of the day's events.
Yhen day broke on the 12th, Pegram's positions had been abandoned and
Rosecrans occupied the Confederate campe

Meanwhile, at a little before noon on the llth, McClellan formed the
regiments (five in number) remaining at Roaring Creek in position to attacke
Hearing nothing from the flankers, the attack troops restede Finally,
sounds of firing were heard, but as it was sporadic and did not advance,
the frontal attack was delayede McClellan has been severely criticised
for not having commenced his attack as soon as he heard firinge And per-
haps the criticism may have some justification. Before passing Jjudgment,
however, McClellan's concept of this battle should be reviewede He adopted
a flanking movement with the express purpose of saving lives which would
be lost in a frontal attacke A flanking attack only serves its purpose
when sufficient of the defenders of the enemy front are withdrawing to
enable a successful assaulte Since the firing he heard was only sporadic,
McClellan had no way of telling whether or when the flanking movement would
become effective. Rather than rushing to a premature attack, he waited,
assuming that Rosecrans would send runners back giving the situation.
Rosecrans, it must be argued, was the most culpable if someone must as-
sume blame, for it is an axiom of war that intelligence flows from front
to rear, w'ith each subordinate leader responsible for keeping his superior
informeds McClellan, however, must bear a share of the blame for not main-
taining proper liaison between the wings of his commande A textbook solu=-
tion would call for McClellan to have sent aides along with Rosecrans with

lBe & L. 1-132.
B & Ly P00
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orders to send back messages at periodic intervals. Reliance upon gunfire
as a means of communication was an error, although throughout the 19th
century it was considered as an orthodox means of signalling for operations.

While waiting, McClellan dispatched an officer to locate gun positions
from which the two batteries of artillery could be employeds After one
was found, men were put to work readying it for thé gunse The following
morning, as troops were moving into position, word was received that the
Confederates had evacuated their position on Rich Mountain. Shortly there-
after, Rosecrans! runner iarrived to inform the commanding general of the
events of the day before. Leaving Rosecrans to care for the captured posi-
tion, McClellan pushed on into Beverly and took up positions to protect him-
self at that placee

Pegram, after having given up Rich Mountain, tried to join Garnett
on Laurel Hill but was unable to do soe On the 13th, therefore, he sur-
rendered 33 officers and 560 men.

On Laurel Mountain, meanwhile, General Garnett received word that the
Rich Mountain position had collapsed, and so, during the night of July 1l1-
12, began a retreat toward Beverly. Informed incorrectly that that place
was occupied by McClellan's main body, he made his way toward Leadsville.
The extreme darkness of the night prevented the Unionists under Morris
from learning of the evacuation, so it was late the following aftermoon
before Union troops moved into Leads<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>