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CHAPTER I
INTRSDUCTION

Juvenile delinquency has once more assumed the
national limelight as the recent increase in offenses com-
mitted by children has served to arouse public interest.
After each sensational escapade, communities echo with new
demands for a more efficient method of control. The exhaus-
tive array of literature devoted to causes and solutions re-
veals how extensive, and yet 1nconélusive, the effort has
been. Currently, considerable attention has been focused
upon the development of preventive services within the local
commnity. The rapid growth of psychiatric clinics, recrea-
tional projects, and new methods, like "aggressive" casework,
is 1indicative of this trend. Despite the mobilization of
resources, there remain those areas which are unreached and
those children who are unable to accept these services.

During 1951, 1t was estimated that about 350,000
children were brought into the juvenile courts for delinquent
behavior. Of these, 95,000 were placed on probation and
35,000 were committed to training schools designed for delin-
quents. As the "war babies" reach the court ages, conserva-

tives predict a steady increase over the next several years.1

ln) Few Facts About Juvenile Delinquency," The Child
Vol. XVII, (December, 1952), pp. 63-64,



Under such conditions, it would seem plausible that careful
secrutiny of the social treatment services provided for the
delinquent child might be indicated.

The social rehabilitation of an offender may involve
probation, 1nst1tutio£?£;nd parole services., As a facllity
in the treatment proce;s, the training school has been par-
ticularly intriguing to the writer. Over the past three -
years, he has had an opportunity to become closely associated
with such a service as a volunteer and student in field place-
ment at the Boys' Vocational School in Lansing, Michigan.
While current practices vary, it has become his opinion that
institutions can offer services which start the rehabilita-
tive process while the protective needs of both the community
and child are being fulfilled. Properly administered services
provide a milieu in which the child may find help in a process

of adjustment to the demands of organized society.

PURPOSE
This study was undertaken because of the writer's
interest and experience in club activities as one of the many
services offered at Boys' Vocational School to the delinguent
boy during the adjustment process. After talking with several.
staff members, it became apparent that others had the same
curiosity about the function and relationship of club activity

within the total program of this institution.
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The purpose of this project i1s two-fold. First, it
1s an attempt to describe the current program of club activ-
ities from an administrative viewpoint. This includes the
organizational structure, the stated policy and procedure,
the purpose as it 1s seen by the personnel directly involvd,
and a statistical record of the administrative committee's
operations. Secondly, it was hoped that a dimension could
be developed by which the present function of club activity
at Boys' Vocational School would be clarified. Wwhere this
has proven to be too specific a goal, there has been an
attempt to stimulate interest which can be utilized in the

process of defining objectives,

Method and Scope of the Study

A conceptual framework is presented which is an
attempt to develop the relationship between the delinquent,
the training school, and the use of group methods. Current
opinion drawn from pertinent literature is cited to facili-
tate and convey the intention of this topic. A few article
are also cited to give examples of current practices.

The Boys' Vocational School and its program, ser-
vices, and population is described so that the club activi-
ties, as one service, may be viewed in its relationship to
the total institutional setting.

Intervliews were conducted with the members of the

Group Activities Committee and the group leaders of each club.



These were designed to discover the current thinking of the
individuals directly responsible for the operation of this
service. The interviews were generally unstructured to give
an opportunity for the expression of ideas and feelings.
However, certain questions served as a gulde when desired
information was not revealed. The responses were consoli-
dated in a manner which conveys the general feeling as well
as the facts. In Aopendix I, a sample of the questions appesrs,
The minutes of the weekly meetings of the Group
Activities Committee held between November 1, 1953 and
April 20, 1954 were secured. A notation of each application
for a club activity and the committee action on this applica-
tion was recorded on a schedule. Each individusl boy's case
history was searched for facts deemed related to the subject
of the study. Chilef among these were four factors most fre-
quently mentioned by committee members as criteria for deter-
mining the eliglbility of boys. The four factors were age,
intelligence, discipline record, and length of stay in the
institution at the time of referral. An analysis of these
factors as they seehed to relate to approval was made. An
effort was made to determine the influence and validity of
these factors. See Appendix I for a samole of the schedule,
Finally, the conceptual framework, the interviews,
and the statistlical data on selective factors were drawn to-

gether in order to establish some general conclusions about



club activity at the institution. It then became possible
to present tentative objectives of this service and to make
certaln suggestions which might prove valuable to those who
have the responsibility for guilding and developing the

service.

Validity of Methods Used

There were certain limitations which became apparent.
The four selective factors did not cover the wide range of
qualitative factors and subjective evaluations which influ-
enced the decision made upon each application. The interplay
of these factors as well aé other factors such as "going home"
or clinical evaluations of a boy, could not be measured.
Occasionally it could be observed that certain boys would not
meet the qualifications but were strongly recommended by other
staff members as special cases.

A valuable::;zz‘for evaluating a service 1s surveying
the interests of the population served. A questionnaire di-
rected to the boys would have alded this effort. However,
this would‘have expanded the study beyond its intent. It
should be an area of future investigation. Likewise, the
study definitely was not designed to measure or evaluate the
contribution of club activity in this setting as elither therapy
or recreation. It would be necessary to establish narrative
records of each club's meetings. This would be designed to
reflect the imvact of the activity upon the individual boy in



CHAPTER II
A FRAMEWORK OF CURRENT CONCEPTS AND OPINIONS

The function of a service designed to meet the prob-
lems and needs presented by individuals becomes crystallized
if the relationships between the individual, the agency
offering the service, and the methods of the service are
defined. For the purpose of this study, a framework 1is
formulated which attempts to relate the delinquent, the

training school, and the group methods.

The Delinquent

While many of the behavior maladjustments considerel
as atypiqal have ylelded to a delineation as entities capa-
ble of syndrome description, delinquent behavior has failed
to succumb as readily. The scientific inquiries aimed at
discovering the genesis of delinquent behavior have submit-
ted a variety of interpretations with each proclaiming a
specific validity. It is beyond the scope of this study to
trace the development of these interpretations but a histor-
ical exposition of the delinquent etiologies may be found in

the work by Barnes and Teeters.2 Recent writers generally

2Harry E. Barnes and Negley K. Teeters, New Horigzons
in Criminology (New York: Prentice-Hall, Inc., 1943), pp.

121"'248 .
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agree with the view of Alt and Grossbard that "delinquency
describes the act rather than the doer" and that "delin-

quency 1s not a distinct psychological entity but rather one

form of emotional distv.lr‘mamae..":5

An important method employed in understanding the
behavior disorders has been the compilation of those charac-
teristics which contrast the problem group with the so-
called "normal" contemporary group. Applied to the delin-
quent group is the monumental study by the Gluecks which has
offered supportive evidence to many of the recent theories,
After divergence from the general pattern of their observa-
tions was given recognition, a tentative causal formula
emerged whioch presented synoptically that:

The delinquents as & group are distinguishable from
the non-delinquents: (1) physically, in being essentially
mesomorphic in constitution (solid, closely knit, mus-
cular); (2) Temperamentally, in being restlessly ener-
getic, impulsive, extroverted, aggressive, destructive
(often sadistic)-traits which may be related more or
less to the erratic growth pattern and its physiologie
correlates or consequences; (3) in attitude, by being
hostile, defiant, resentful, suspicious, stubborn,
soclally assertive, adventurous, unconventional, non-
submissive to authority; (4) psychologically, in tend-
ing to direct and concrete, rather than symbolic, intel-
lectual expression, and in being less methodical in
their approach to problems; (5) socio-culturally, in
having been reared to a far greater extent than the
control group in homes of little understanding, affec-
tion, stabllity, or moral fibre by parents usually unfit
to be effective guides and protectors or, according to
psychoanalytic theory, desirable sources for emulation

SHerschel Alt and Hyman Grossbard, "Professional
Issues in the Institutional Treatment of Delinquent Children,"
Ameg%can Journal of Orthopsychiatry, Vol.XIX, (April, 1949),
P. 9.
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and the construction of a consistent, well-balanced,
and socially normal superego during the early stages of
character development., While in individual cases the
stresses contributed by any one of the above pressure
areas of dissoclal-behavior tendency may adequately
account for persistence in delinquency, in general the
high probability of delinquency is dependent upon the
1nterpiay of the conditions and forces from all these
areas.

Though successes may be experienced in isolating factors
the immense task of diagnosing the distinctive forces oper-
ative in a specific individual still remains. Dr. Donald
A. Block, former chief psychiatrist at the National
Training School in Washington, D.C., doubts whether a com-
mon thread really links the diverse personalities of those
who carry on delinquent behavior. However, he adds:

It is my assumption that one is more likely to find
this thread if one considers delinguency as an inter-
personal integration. Essentially this means that we
take the two-group as our unit of observation and
therefore look on delinquency as an interaction between
people, rather thag as a phenomenon occurring princi-
pally in a person.

This assumptlion seems to be a logical one as the
predominant attributes which are so distressing to those
who are in contact with the delinquent, namely, hostility,
egocentricism and a lack of consideration, are almost certain
to guarantee a poor relationship. For whatever psychogenic
or socio-cultural reasons condition his response, the delin-

quent reveals a defect in his manner of handling these

4Sheldon and Eleanor Glueck, Unraveling Juvenile
Delinguency, (New York: The Commonwealth Fund, 1960),pp.281-282,
Donald A. Block, M.D., "Some Concepts in the Treat-

ment of Delinguency," Children, VolI,No.2, (March-April,1954),
Pe 49,
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factors in social relations. The rest of humanity undoubt-
edly, at one time or another, finds 1t necessary to express
these same feelings. The difference seems to be one of
subtle skills.,

Some studies appear to have underlined this impor-
tance of the interpersonal factor. Doll and Fitch, using
the Vineland Social Maturity Scale, discovered that "the
social competence of delinquents is strikingly below that of
normal non-delinquents, being principally in the feeble-
minded and borderline range of social competence."® an
Assoclated Press release in June of this year, reported the
current experimental studies by Dr. T. R. Sarkin and his
associates at the University of California. One test devel
oped verifies an observation that delinguents are less able

than normal persons to predict tpe reactions of others.
‘2

e
{,4? .
. .
-

Among many factors, Merrill, 1n;his\research, indicates a
+lack of self-esteem and a subsequent tendency toward self-
deception as a reaction frequently found 1n delinquents.v

The question of "hostility" often creeps into studies

related to delinquent and criminal behavior. For instance,

Berger found a positive correlation between the degree of

6Edgar Doll and Kathryn Fltch, "Social Competence
and Juvenile Offenders," Journal of Criminal Law and Crimin-
ology, Vol. XXXII, (May-June, 1939), p. 67.

TMaud A. Merrlll, Problems of Child Delinquency,
(New York: Houghton-Mifflin Company, 1947), p. 145.
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self-rejection among offenders and increased hostility
toward others.8 Johnson discovered that delinquents are less
able to express directly hostile feelings toward their
parents and are more inclined to emphasize the non-authori-
tarian aspects of their parents.g Relating this to the
study by Thibault and Cowles which concluded that "overt
acts of aggression in response to instigation of hostility
will tend to reduce the level of hostile tension in the
aggressor," one might speculate as to the meaning such beha-
vior has for the adolescents in Johnson's 1nvest1gation.10

Therefore, it becomes the position of the writer
that the individual delinquent cannot be described as a
particular personality on the basis of either his acts or
by the factors which may interact to provide fertile ground
for his manner of handling interpersonal conflict. As Dr.
Lawson Lowry has stated, a great many factors are important
to the evolution of the delingquent's personality but these

factors are "not peculiar to the delinquent."11 It might be

8Emanuel M. Berger, "The Relation Between Expressed
Acceptance of Self and Expressed Acceptance of Others,"
Journal of Abnormal and Social Psychology, Vol. XLVI, No. 4,
Octoberé 1952), p. 781
Thomas F. Johnson, "Conceptions of Parents Held by
Adolescents," Journal of Abnormal and Social Psychology, Vol.
XLVII, No, 4, (October, 1952), p. 789.

John W. Thibault and John Coules, "The Role of Com-
munication in the Reduction of Interpersonal Hostility,"
Journal of Abnormal and Social Psychology, Vol. XLVII, No. 4,

(October1 1952), p. 777,
Lawson Lowry, M.D., "Delinquent and Criminal Persan-

alities," Personality and the Behavior Disorders, Vol. II,
(New York: The RonaI% Press Company, 1944), p. 818,
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added that the delinquent operates within a framework of
biclogical, psychological, and soclological conditions with
a distinct handicap in his perception of others and the
methods of handling crises in relations with others. He
reaches his present condition because of his total past and
current personal situation. He knows of no safer means of
gdjustment., Particularly pertinent to this study and pe rhaps
lendling direction is the observation by Marshall Clinard,
eminent sociologist, who states:

Rather than looking to heredity or largely to some
specific personality make-up as a specific cause for
criminal behavior, it would be well for us to regard all |
human behavior as growing out of group experience.

Human experience apart from the group 1s unknown. This
group experience involves not only the family about
which we now hear so much, but the play group, the
school, neighborhood, clubs, the church, marriage, one's
occupation, in fact, all 1life in its interaction with
culture and sub-culture. Personality is an outgrowth

of group experience in which the world around us is
defined, and these_definitions are secured from associa-
tions with othera.1

The Training School

Historically, the training school developed as an
adjunct to the community's recognized need for protective,
custodial care of the child adjudged delinquent or in danger
of becoming one. The establishment of the first "House of
Refuge" in New York in 1825 marked a first step in the

physical separation of the child from the adult offender in

12¢arsnall B. €linard, "Criminal Behavior is Human
Behavior," Federal Probation, Vol.XIII, No.l, (March, 1949),
P. 23.
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this country. Wwhile early efforts were made to define the
purpose of this and succeeding ingltutions as educational,
in practice, "reform" had often involved methods of industry
and restriction which were, both physicelly and mentally,
excruciating punishment.13

Unfortunately, current practices in many of our

training schools continue to reflect the antiquated customs
of the centuries. Delinquent behavior 1is not always seen as
indicative of personal maladjustment. In open or velled
form, much of the public continues to demand a retribution.
Punishment, in primitive society, meant appeasement for the
gods,. Anglo-Saxon and GGalic codes gave us the right to
redress for personal insult or injury. Puritanically,
punishment offers a return to grace as a reward for peni-
tence (hence "penitentiary") of those who made a rational
choice to prostitute the god-given "free will" of mankind.
More recently, incarceration has been viewed as a deterrent
to future offenses for both the offender and those tempted
to select his path.14 A psychological explanation and
retort 1s offered by Ralph Banay when he explains:

The delinquent, because his relatively primitive
conduct tends to stir similar tendencies in others,
activates their sense of gullt. By punishing the delin-
quent or the criminal, the righteous citizen bolsters

his own self-respect. The more holier-than-thou he is
able to feel, the less he is bothered by his own sense

13Negley Teeters and John Reneman, The Challenge of
Delinquency, (New York: Prentice Hall Inc., 1950),pp.429-5F .

‘%walter Bromberg, Crime and the Mind, (Philadelphia:
J.P. Lippincott Company, 1948), pp. 7-14.
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of guilt. When this irrstional need to alleviate a
sense of guilt can be recognized; then there will be
hope that punishment may be abandoned and discipline

will take the form of training and preconditioning
rather than punishment, vrevention rather than crime.

15
Institutional commitment, viewed within the general
public's rationale and, naturally, by the children involved,
may represent retribution or punishment. Among many profes-
sionals, the institutlion appears as a monstrosity to be
avoided or used only as a last resort for those beyond help.
It has been argued that its atmosphere lacks personal warmth
and creates artificial situations incompatible with community
living and the needs of children. Perhaps, for the majority
of children, this 1s true. However, there are children who
need care and treatment outside their usual home environs.
Some of these are unable to accept the "personal warmth" or
close relationships offered by foster home parents. Con-
versely, delinguents do not supply the emotional needs of
foster parents nor does thelr behavior always solicit toler-
ance and acceptance from these parents. While it is not
advocated that the training school should be utilized indis-
criminately as the best initial resource, neither should it
be categorically assumed that it is without value in meeting

the needs of certain Juvenile offenders. It is one means

of "tralning and preconditioning." It might well be a first

15Ralph S. Banay, "Disciplining the Delinguents,"
The Nervous Child, Vol. IX, No. 2, 1951, p. 165.
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step in preparing the child for either a return to his own
home or a foster-home.

Samuel Lerner believes that the institution has
certain things to offer which cannot be supplied as well by
foster-homes, They include: (1) a controlled or semi-
controlled environment, (2) the experience of group living
and interaction with other youngsters in the same setting,

(3) the opportunity for diluted emotional relationships with
the cottage parents, and (4) greater permissiveness for acting-
out or withdrawing in a group setting.le In other words,

there is a kind of security in knowing regular, consistent
limitationa and in being able to contf#ol the quality of their
interpersonal relations. Also, it 1s a setting in which the
environment may be more easily modified by or for the child

in response to his abilities to accept certain stress provok-'
ing situations. Bettelheim and Sylvester observed that:

The importance which milieu factors have for causing

emotional disturbances in childhood is well established.
It 1s also realized that manipulation of milieu factors
cen be used toward ipe rehabilitation of emotionally
disturbed children.

After establishing the validity of the training school

as a legitimate resource in meeting needs, the function and

165gmuel Lerner, "The Diagnostic Basis of Institutional
Care for Children," Social Casework, Vol. XXXIII, No. 3, (Marech,
1952), p. 106.
Bruno Bettelheim and Emmy Sylvester, "A Therapeutic
Milieu," American Journal of Orthopsychiatry, Vol. XVIII,
No. 2, (April, 1948), p. 205-206,
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methods of such a service become even more significant.
Slavson concurs in the observation that the total institu-
tional environment is designed to help the child and adds
that "social realities must, as far as possible, parallel
those of the outside world and its culture." He continues
that one of the chief aims 1s to establish in institutional
living "its continuity and relatedness to the best in the

culture from which the young people have come and to which

nl8

they will eventually return. Richard Clendenen, an

expert on tralning schools and currently with the Children's
Bureau, speaks of the program in training schools as being:

planned to provide for a temporary period of treatment
for children who are in need of protective group care.
The child does not stay in the training school indef-
initely, nor do the personal relationships formed there
replace family ties. The child may be in the institu-
tion for a year, even two or three years, but sooner or
later he exchanges his life in the protective environ-
ment of the institution for one in the outside commnity
and resumes some form of family living. The focus of
the training school program, therefore, must be upon
training the child to live in the larger community out-
side the school not upon isaining the child to fit into
an institutional program.

The training school, then, has a purpose as one of

the resources utilized by the community. It provides for

183, R. Slavson, "Milieu and Group Treatment for
Delinquents," Proceedings, National Conference of Soclal Wark,
1948, (New York: Columbia University Press,1949), p. 378.

19Richard Clendenen, "To Synchronize the Training
School Program with Life in the Community," National Confer-
ence of Soclal Work-1948, As quoted by Dorothy L. Book in the
National Probation and Parole Yearbook, 1950, p. 93.
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living in a setting free from many of the immobilizing pres-
sures of the community which, in many instances, contribute
to or intensify the delinquent's conflict with social order.
It endeavors to ring certain of these realities into the
setting, in measured amounts, according to the individual
-child's capacity to integrate them. The objective is to
begin a process of preparing the child for return to normal,
socially acceptable living patterns. The uniqueness and
greatest asset of an institution is the group experience
which protects and offers the child relationships at a var-
lety of levels in the transitional period between disinte-
grated unrelatedness and unthreatened positive relations with
other children and adults. It has been emphasized that inter-
personal defects are a primary problem in antisocial behavior,
It is logical to assume that the training school, if properly
oriented to these goals, is rich with opportunities for help-

ing the delinquent.

The Group Methods

Group life satisfies a variety of human needs.
Scheidlinger, in his recent book, cites a number of authori-

ties who have related needs for group experience to the basic

20

"herd or gregarious" instinct in all individuals. In

2050u1 Scheidlinger, Psychoanalysis and Group Behavior,
(New York: W. W. Norton and Company, Inc., 1952), pp. 3-8.
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- discussing the development of an adequate personality,
Gertrude Wilson stresses the need for the parental sense,

the sense of integrity, and the senses of trust, autonomy,
initiative, accomplishment, identity and intimacy. She adds
that "both the development of a healthy personality and

the struggle to maintain it are carried on through partici-
pation in activities."& Efforts to provide gratification
for the individual are begun early in life and as the indi-
vidual grows so does the constellation of his many experiences
in groups. The peak in needing to belong to a group comes in
the adolescent pe riod when the child seeks group support in
his adult strivings and rebellion against parental-surrogate
controls. Legltimately channeled, the small group experi-
ence relleves the frustrations of this stage in the growth
process. In view of the delinquent's problems, the small
activity or interest group has increased importance in the
training school. Wilson and Ryland note that:

Groups in custodial institutions have even greater
significance than those offered as a general community
service. They are substitutes for home and community
group life. This 1s particularly true in children's
homes, reformatories, institutions for the chronically
i1l and homes for the aged. In these settings, indi-
viduals have a great need for something to which they

can belong and through which thgg can exercise their
capacities for decision-making.

21Gertrude Wilson, Recreational and Informal Educa-

tional Service, (New York: American Association of Group
Workers, 1952), p. 1.

22gertrude Wilson and Gladys Ryland, Social Group
WOrg Practice, (New York: Houghton Mifflin Company, 1949),
Pe 6.
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Group life becomes not only a means of adjusting interpersonal
relationships but a medium through which the community may be
related to the institution. It is a medium for transmitting
social norms.

In general, the speclalized use of groups to help
individuals meet personal and societal demand has developed
along two main lines. One method has been designated as
"group therapy" while the other has been called "recreational
or informal educational™ service. A confusion ensues as one
attempts to differentiate these practices. It has become
wildly popular to label all work with individuals ar groups
as "therapy" as though some proper dignity had become associ-
ated with their activity. Regardless of labels, the ultimate
goal in either method is to help people live happler, more
useful and satisfying lives in relationship to others and
society. Both methods have been applied in many settings with
both the "normal" and the "maladjusted." These would include:
the‘schools, recreation centers or settlements, hospitals,
psychiatric clinics and residences, and all kinds of
institutions.

Group Therapy

Group therapy 1s here construed to mean pasychotherapy
in a group. It has as its specific goal the intrapsychic
reorganization of the individual personality and implies
treatment of the individual in a group. This experience
includes the techniques normally associated with individual
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psychotherapy. Gisela Konopka considers work with groups as
therapy "only when such work is carried out within the frame-
work of a clinical setting and only when its definite purpose
is the healing of a recognized and diagnosed disability."z3
Scheidlinger describes group therapy:
As a psychological process wherein a trained specialist
with the use of appropriate clinical controls aims at the
repalr of personality pathology in individuals in and
through the group setting. The patlents, generally
speaking, accept the purpose and method emnloyed in order
to obtain help with their problems. It can be readily
seen that in such a view of group psychotherapy, primagx
emphasis 1s placed on curing the individual pathology.

An earlier writing by Nathan Ackerman is probably
most helpful in defining the dichotomy between group therapy
and group work and the allied practices. He sees group work
as a process of social re-education in which the conscious
organization of behavior 1s modified or supported. In ther-
apy, he sees depth treatment in which the release of uncon-
scious urges and emotions are stimulated. Also, he explains
that an insight into the meaning of these experiences 1is
catalyzed and some of the processes involved in psycho-

analysis are simulated.25

23G1sela Konopka, "Knowledge and Skill of the Group
Theraplist," American Journal of Orthopsychiatry, Vol. XIX,
No. 1, (January, 1949), p. 56.

45aul Scheidlinger, "The Concepts of Social Group
Work and of Group Psychotherapy," Soclal Casework, Vol.XXXIV,
NOo 7, po 295.

25Nathan Ackerman, "Some Theoretical Aspects of Group
Psychotherapy," in Group Psychotherapy edited by J.L. Moreno,
(New York: Reacon House, 1945), pp. 356=357.
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Group therapy has taken many forms. Slavson sug-
gests that there are play, activity-interview, interview,

26 In general, the size is

and anslytic group therapiles.
limited by most authors to six or eight individuals and
includes those with a basig similarity of conflict patterns.
It 1s often emphasized that the membership begins therapy at
the same time and moves through problems on the basis of
loyalty and mutual concern. Permissiveness in the expres-
sion of aggression, diluted or reinforced by the group mem=-
bers is a common characteristic. The length of time in
therapy varies but it usually extends over a long period of
time and often into periods well over a year. Pennock and

27 28

Weyker have written, as has Rosenthal, that therapy 1is

not universally applicable to the extremely aggressive,
provocative, or sadistic individual as he tends to keep the
group in a state of turmoil and conflict and cannot respond

to the mild restraints found in group settings.

268. R. Slavson, Analytic Group Psychotherapy,
(New York: Columbia University Press, 19505, p. vii.,
27Mary Pennock and Grace Weyker, "Some Developments

in the Integration of Case Work and Group Work in a Child
Gulidance Clinic," The Group, Vol. XV, No. 2, P. 5.
28Leslte Rosenthal, "Group Psychotherapy in a Child

Guidance Clinic," Soclal Casework, Vol. XXXII, No. 8,
(October, 1951), p. 342.
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Slavson29 and Red150 among others, have reported the
contagious nature of acting out behavior among children
which operates as a "chain reaction."” Slavson concludes
that in training school situations "it might well prove dis-
astrous. The minimum of control essential to group living
and restraint cannot be relaxed without the risk of serious
disorganization in the school community." He also notes that
those chosen for such a group would "consider themselves
stigmatized, others would view themselves as privileged, all
who are eliminated would be resentful., There would arise the
problem of soclal castes, an unequalitarian treatment--- a
fact that would intensify hostility and resentment."

Perhaps this i1s the reason most of the literature on
group treatment of institutionalized offenders has been
reported in the form of interview-therapy. The earliest
record of its use with delinquent children i1s the work of
Aichhorn when he describes the treatment of his "aggressive"
group in which psychoanalytic principles were applied in an

31l

activity-living setting. Redl and Wineman attempted similar

2931avson, Op. cit. "Millieu and Group Treatment for
Delinquents," p. 378,

SOFritz Redl, "The Phenomenon of Contagion and 'Shock
Effect' on Group Therapy," in Kurt R. Eissler, Searchlights
in Delinguencx, (International Universities Press, Inc., 1949).

August Aichhorn, Wayward Youth (1926), (New York: The
Viking Press, 1935), pp. 167-186.
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approaches in their Pioneer House Project but introduced more

32

modified restraints., Few others have ventured such an ex-

tensive use of group therapy methods. Moreno reported the

use of group discussion in a New Jersey Prison in 1932.53

This seems to have been the antecedent of the work by Bixby

and McCorkle variously reported in more recent times.34

Gersten applied a comparable technique with delinquents and
reported a greater adjustment in the group in therapy than
the matched control group. This was particularly noted in
intelligence and academic achievement areas. He also noted
that the introduction of handicrafts served as a catalyst in
stimulating discussion. He interestingly reports:

The recordings highlight one of the more difficult
problems in the prevention as well as the treatment of
delinquency. This 1s the problem of providing them with
adequate recreational facilities and the kind of recrea-
tional activities that will give them excitement and
adventure comparable (at least to some extent) to that

which they experience in their "gang" oxgstreet club
wars or "rumbles" and other activities.

32ppitz Redl and David Wineman, Children who Hate,
(Glencoe, Illinois; The Free Press, 1951), and Controls From
within, 1952.

J. L. Moreno, "The Application of the Group Method

to the Classification of Prisoners," in Group Psychotherapy,
(New York: Beacon House, 1945), p. 3-47.

34p. Lovell Bixby and Lloyd W. McCorkle: "Guided
Group Interaction in Correctional Work," American Sociological
Rev’.e', VOl. XVI, NO. 4’ (August, 1951)’ ppo 455-4610

SCharles Gersten, "Group Therapy with Institution-
alized Juvenile Delinquents," Pedagogical Seminary and Journal
of Genetic Psychology, Vol. XXC, (March, 1952), pp. 35-64,
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Two other articles have appeared which relate to
training school delingquents. Lassner's article deals with
male delinquents at Red Wing (Minnesota) State Training
School56 and Ruth Borden's deals with psychodrama in a girls'
training school.37 Both report success in the use of dra-
matic tools.

With delinquents at Boys' Vocational School, James
Crowner, an educator, reports a process using stage-recrea-
tion as a medium., He described as quasi-recreational its
intent with periodic "round-robins" in which group members
analyzed the problems and progress of other members. He
concluded that this form of guidance takes the delingquent
but a short way in this institution but saw value in 1t as

a problem solving agent.58

It 1s recommended as a technique
to be carefully examined as the kind of activity most appli-

cable to training school populations. The refinements which

S6R. L. Lassner, "Playwriting and Acting as Diag-
nostic-Therapeutic Technique with Delinquents," Journal of
Clinical Psychology, Vol. XII, 1947, p. 349-356.

37TRuth Borden, "The Use of Psychodrama in an Institu-
tion for Delinquent Girls, "Sociometry, Vol. III, 1940,
Pp [ 81"90

James W. Crowner, "An Experimental Study of the
Reactions of Institutionalized Delinquent Boys to Guldance
Through Intensified Group Activity in a Six Months Period,"
(Unpublished Master's Thesis, Michigan State College, East
Lansing, Michigan.1954).
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Mr. Crowner suggests undoubtedly reflect the trend toward
treatment orientations and should therefore be subject to
the same limitations applied to other forms of group therapy
in the institutional setting.

Group Work-Recreational Services

Group work-recreational services are here construed
to mean those activities which help move the individual per-
sonality and, depending upon limitations, the group-as-a-
whole, toward goals which are socially acceptable., It is a
learning process with soclalization as its objctive., It is
contrasted to éroup therapy by 1ts interpersonal orientation
and its desire to provide supvort for individual efforts to
meet emotional needs 1in socially approved ways. This means
within the context of community realities and norms. Perhaps
the best description of such services may be found in the
publication by witmer and Kotinsky. Here recreation is
defined and activities gnalyzed as a contribution to the
development of a healthy personality.

The wider latitude of choice inherent in leisure-
time activities and the opportunity this choice provides
for the more direct exnression of drives and purposes
endow these activities with a variety of potentials for

contributing to healthy personality development. The
free selection of goals and of means to their achieve-
ment, participation in spontaneous activities with no
conscious ends in view, time in which to draw together
the meaning of experience and "invite the soul"; all
represent facets of life necessary to a sense of well-
being and the development of a personal philosophy,
however ill-articulated, without which the individual
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is rudderless and feels himself at sea. In this sense,
they are creative. They are recreative as well when the
work 1life is routine, imposes many restraints, offers

too few opportunities for choice....The various uses of
play that appear in the development stages are continued
throughout life as recreation. There 1is recreation that
involves the pleasures of sensual perceptions, kinesthetic
sensations and vocalizations. There 1s recreation that

is a means of learning that life has rules. There is
recreation through which we give back the blows we have
received in real 1life or work out other aggressions.

There 1s recreation through cooperation with others
learned and practiced, and-recreation that permits us to
go off alone. And there is recreation that is work, that
carries with 1t the jobs of real accomplishment....
Observers are of the well-grounded opinion that the devel-
opment of the personality is based upon activity, doing
and undergoing, Brying, succeeding, falling and growing
in the process.3

The worker, while maintaining an atmosphere of warmth
and understanding, may impose limitations which emphasize that
cooperation, respect'for self and others, and creative activ-
ity can become & substitute for unsocial behavior. It 1s
not assumed here that the goal is toward healing pathological
behavior but it 1is recognized that therapeutic-attitudinal
changes occur which help the individual adjust and accept
social reality.4o It is nearer the conscious level of per-
sonal integration although the worker in this area needs to
be aware of the psychodynamics of human behavior. He uses

this knowledge to help the individual grow to his fullest

%9gelen Witmer and Ruth Kotinsky, "Lelsure-Time
Services," Personality in the Making, (New York: Harper and
Brothers, 1952), Chaoter X1l, pp. 273-289.

40cCharles McCormick, "Group Work Versus Group Therapy,"

in Readings in Group Work edited by Dorothea F. Sullivan, (New
York: Association Press, 1952), pp. 179-187.
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potential within the external realities of the group. His
role remains flexible. He enters in to guide the individual
and group action where the cavacities are limited by poor
contact with reality, withdrawal, aggression or indifferena
He withdraws his active control as the members exhibit
interest, knowledge, and eagerness to participate in plannihg
or making decisions.

Aside from some of the literature designated as
"group therapy," which might under critical analysis and
observation, really become group work-recreation, there has
been little written on the subject of activity groups in the
training school; particularly when it comes to defining the
purpose. It is assumed that the values pred ously cited would
hold for the populations of training school: namely, the
development of a healthy personality and social maturity.
Group activity is seen as a means of giving the individual
" chance to evaluate himself in relation to others, security
in being assoclated with a friend who is stronger in will and
determination than he,"41 although it is recognized that the
latter has a nebulous value to the institutionalized delin-
quent. This same feeling 1s galned as one reads reports on
the work of the Central Harlem Street projects. Here the

effort implies redirecting antisocial behavior into socially

4lgenneth I. Wollan, "The Use of Group Activity in
Probation Work," National Probation and Parole Association
Yearbook, 1938, pp. 240-255,
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constructive channels., Crawford, eﬁal., who write of this
work state, "at the present time, they (training schools) are
experimenting with methods of utllizing the constructive
potentialities of the club within the framework of the insti-
tutional setting."42 Who "they" represents has not been dis-
tovered in written materials except for the prolific writings
of Gisela Konopka.

Konopka describes an experimental effort to apply
group work at the recept ion center of the Minnesota Youth
Conservation Commission. Again a chief method was the discus-
sion group but supplementary activity facilitated the methods.
She discovered that: (1) there is a direct correlation between
restrictive atmospheres and low esprit de corps and between
democratic approaches and closer group cohesion; (2) the boys
did not pair off according to cliniecal pictures, the neurotic
did not necessarily join neurotic; (3) sub-group cohesion
depended mostly upon social attractiveness; (4) the sub-group
criteria seemed to be (a) value on age--it is a symbol of the
struggle of status, (b) similar reactions toward adults, (c¢)
similar interests created temporary groupings, (d) intellectual
differences did not mean much in groupings but the defectives
generally were isolates, and (e) in this setting, sub-grouping

by aggressiveness, withdrawal was not evident. It was felt

42Paul Crawford, Daniel Mulman and James Dumpson,
Working with Teen-Age Groups, A Report on the Central Harlem
Street Club Prog ct, (New York 1950) p. 153.
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that the repressive and restrictive nature allows little of
the real feeling to express itself. It tends to make diag-
nosis and prognosis of outside behavior nearly 1mpossible.43
In a more recent book, Mrs. Konooka outlined a far-reaching
program for group work in the training school. This includks
discussion groups, activity groups and planning councils,
Considerable emphasis is placed upon the volunteer nature of
group membership and grouping intelligently on the basis of
some homogeneous traits but not to impossible refinements.
She describes activity groups as outlets of feelings on a
non-verbal basis, outlets for the spirit of adventure, a
means of acquiring social skills, and a method of learning
about limitations. The worker is a mrticiprant not dominesr-
ing, but in a helpful way. The worker 1s also to be utilized
in community relations (particularly in dbringing volunteers
to group activity) and as a leader in in-service training
programs.44

Two reports have come to the attention of the writer
which indicate the nature of group activities in the training
schools. The Boy Scouts of America list 39 State Correctional

Institutions which have Scout Units. The report indicsates

that more than 70% of the 430 boys at Jamesburg, New Jersey

*361sela Konovka, Therapeutic Group Work with Children,
{Minneapolis; University of Minnesota Press, 1949) pp. 134.
. 44G14ela Konopka, Group Work in the Institwion, (New
York: Whiteside Inc. and William Morrow and Company, 1954),
pp ° 185-252 .
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State Home for Boys have taken advantage of‘the Scouting
Program, Here cottage parents serve as scoutmasters and each
cottage has its own troop. It is stated that:
For many years, state and private correctional insti-
tutions have used the Scouting program successfully.
These institutions have made use of the Scouting program
because it has decisively demonstrated its effectivzgea
in the work of rehabilitating juvenile delinquents.
Another survey by the Texas State Youth Development
Council presented six objectives for recreation in the train-
ing school: (1) to furnish normal outlets for energy and
emotion through vigorous physical exercise, (2) encourage the
child in group adjustment by teaching acceptable social beha-
vior, (3) to build confidence and security by providing oppor-
tunities for successful performance and creative expression,
(4) to stimulate new interests by introducing the child to
simple skills and hobbles gpplicable to vocational possibil-
ities, (5) to assist in diagnosis of play behavior, and (6)
to provide channels for the expression of hostility and agres-
sion in non-destructive ways.
The survey included ten training schools. All had a
variety of athletic, cottage and club program. Many utilized
off-grounds trips and one indicated the existence of a student

council. At Fricot Ranch School for Boys in California, an

interesting innovation has developed. Each male staff member

45Less Juvenile Delinquency More Good Citizenship....
Through Scouting, (New York: Boy Scouts of AmeTica, 19545,
pp . 29-33.
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is responsible for counselling a group of not more than six
boys. "He i1s to contact them at regular intervals and to dis-
cuss with them not as a caseworker or as an officlal counsellor
but as a 'father.,' 1In his discussion he tries to bring out
the boys' interests and these are interpreted to the recrea-
tional leader who tries through direction and leadership to
bring about active participation."46

In conclusion, the relationship between the delinquent,
the training school and group methods i1s c¢learly based upon
the basic needs of the delinquent. Primarily the concern 1is
with those methods affecting the quality of interpersonal re-
lations. The training school represents the greatest arena
for group experience at various levels, namely, the institu-
tional commnity, the living group and the activity group.
The latter is particularly a valuable group for helping the
delinquent establish himself as a unique person, respected
for his contribution and himself. It is felt by the writer
that activity-interest groups are but a logical extension of
the hypothesis that group experience defines the world and
the individual's relationship to it. Group activities, then,
are the channel through which the delingquent in the institu-
tion discovers himself and cultural norms. He finds legiti-
mate ways of expressing his frustration and utilizing his

creative talents, This 1s only possible where the general

46Report of Survey on Recreational Programs at State
Training Institutlions, (Texas: Texas State Youth Development
Council, 1951), n 20.
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repressive measures found in many institutions are reversed.
The small group 1s the logical place where repressions and
restriction, within the realms of practicality, can be kept
minimal. It 1s assumed that the worker or leader is sble,
by his awareness of behavior's purposeful meaning and his
own needs, to allow for the growth of the personality of his
individual charges. Dr. Ralph Banay summarized this contri-
bution when he wrote: "The greatest hope in treating delin-
quents lies in providing a group experience that is set in a
matrix of pleasure related to basic interest....The child who
finds a new mode of conduct satisfying may retain it when he

leaves the 1nstitut10n."47

47Ra1ph S. Banay, Youth in Despair, (New York:
Coward-McCann Inc., 1948), pp. 171-175.



CHAPTER III
THE SETTING AND POPULATION

The Boys'!' Vocational School was established in 1855
by the Michigan State Legislature as the "House of Correction
for Juvenile Offenders." It is the only state supported
institution for the care and treatment of delinquent boys in
Michigan. Those accepted for care are committed by an order
from one of the 83 County Probate Courts. The eligibility
for admission is determined by the provisions in Act 185, of
the Publlic Acts of 1925, as amended by Act 122, of the
Public Acts of 1953.48 1In general, it provides that a child
must be at least twalve years of age and not more than seven-
teen when such an order is drawn. The State retains legal
guardianship of the person and may maintain this jurisdiction
until the boy reaches nineteen years. However, in practice,
a discharge 1s usually granted before that time. A boy may
gain "release status" at the end of six months but the average

stay 1s slightly over eight months.

48330 Appendix II, p. 9.
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Physlical Setting

Although originally located on the periphery of
Lansing, the institution now occupies approiimately 100
acres of land which 1s well within the city limits. The
surrounding neighborhood 1s primarily residential and the
main business district of the cilty is about six blocks away
As one approaches the institution on Pennsylvania Avenue,
the attractive landscape, ivy-covered buildings and large
shade trees create an impression that one 1s about to enter
& college campus rather than a home for delinquent boys.
There 1s a wire fence which encloses three sides of the
property but this seems designed more to keep other persons
outside than energetic teen-agers inside. The campus proper
is situated on 28 acres of land while the remaining acreage
is mostly undeveloped farmland. The buildings reoresent
various periods in the history of the institution's develop-
ment. They are either remodeled structures like the Deputy
Superintendent's home which was build in 1867, or more recent
structures like the modern two-story hospital which was con-

structed in 1930.

Historical Background

BVS, as it 1s commonly called, has passed through
many experiences during its growth which are typical of train-
ing schools 1n this country. In one way, the philosophy of

its program might be reflected in the various changes of name.
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It became a "State Reform School" in 1859 and an "Industrial
School for Boys" in 1893. The present name was adopted in
1925. The ages of commitment have fluctuated from the range
of 7 to 21 years to the present authorization. The manage-
ment of the institution has been Boards of Control appointed
by the Governor, the Board of Prison Insvectors, the State
Corrections Commission, and & Juvenile Insitute Commiséion.49
Since 1947, it has been operated under the provision of the
Michigan State Social Welfare Commission. 1Its superintendents
have come from a varlety of background; some political or
military. The recent appointments have been by civil service
with professional training and an extensive background in
juvenile corrections evident.

Perhaps a historical turning point in the philosophy
of the program was reached when a survey committee, appointed
by Governor Murray D. VanWagoner in 1941, commissioned the
noted Austin H. MacCormick, the Executive Director of the
Osborne Assoclation, to make a thorough study of the practices
at the institution. The release of a part of his findings to
the press led to the resignation of the Superintendent and
his Deputy. The study covered all phases of the institutionsal

life, made positive general recommendations and was most

49The Michigan Boys' Vocational School, A report of
the survey by Austin MacCormick made for the Governor's Survey
Committee, 1942,
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descriptive of the atmosphere that prevaeiled. At one point,
Mr. MacCormick wrote:

The repression and regimentation, the lack of whole-
some recreational activities, the enforcement of silence
rules and other rules that not only lack constructive
value but are definitely harmful to growing boys, the
fallure to give training in normal, natural, well-ordered
1ife with others, the use of such out-moded punishments
as "standing on the line," the segregation of "runaways"
under punishment conditions for months on end, and the use
of physical force in discigéining boys--these shaald all
be done away with at once.

Many changes were made in a situation which appears to have
found the institution under the direction of interim supef-
intendents. The resulting instability was evident when an-
other committee of prominent lay and professional persons was
appointed in 1945. The report of this group revealed that
many of the earller recommendations had been ignored and that
some of the changes made had become only supe rficial gestures,
The committee proceeded to systematically outline the func-
tion, services, and personnel policy of the institution. At
the onset they declared that:

The survey committee flatly rep cts the idea that the
school should be a place of punishment or incarceration
ess.rather it should be an institution devoted to the
task of beginning a process of social rehabilitation., It
should begin at once to prepare him for his return to come-
munity 1life by adequately supplying his physical and

emotional needs and by directing his engIgies and inter-
ests into socially acceptable channels,

501p1d. p. 69.

51Digest Report-Boyd¢ Vocational School, Governor's
g“rgel Committee, (Michigan Civil Service Commission, 1945),
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The services to be described at this point were first pre-
sented by this survey. Each year, many of their proposals
are placed before the Legislature in the fond hope that the
ultimate need of both citizen and delinquent can be more
satisfactorily met. Albert Deutsch, who has reported the
dismal situation in many state training schools, wrote in
his book that:
It was a heartening experience for me when I visitea

the Michigan Boys' Vocational School in December 1948

and witnessed a process that was transforming one of the

country's worst juvenile hellholes into a modern treat-

ment center for child delinquents,.®

This process is still in progress and will probably continue

80 long as the enlightened leadership can continue to flourish,

The Progrem and Services

The remainder of the chapter is devoted to a des-
cription of the program and services of the institution.
While many questions may remaln unanswered, against this back-
ground it may be possible that the nature of group activities
will be better understood.

Case Conference Committee
The Case Conference Committee functions as the

classification, discipline and release board for each boy in

52
Albert Deutsch, Our Re jected Children, (New York:
Little, Brown and Company, 1950), p. 55.
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the program. It is composed of those administrative depart-
ment heads who have direct contact with the child. It in-
c¢ludes the Deputy Superintendent, Directors of Social Service,
Psychological Clinic, Physical Education and Recreation,
Academic School, and Home Life departments.

This committee meets with the individual boy while he
1s still in the reception unit and makes the initial cottage,
vocational and work detall assignments, on the basis of the
material prepared by the Soclal Service Department and the
Psychological Clinic. They consider and ded de upon any sub-
sequent recommendations made by the social workers, psycholo-
gists, cottage marents, and detall supervisors which are to
alter the boy's program., The boy's progress 1s reviewed by
this group after the third and fifth months have passed,
Usually, a release date is set at the "five months" review,
At these times, the boy 1s seen and he is given an interpre-
tation of the Committee's opinion. He is allowed to discuss
these conclusions and to offer his opinion.

Discipline is completely handled by this Committee
as the use of physical force and other excruclating forms of
punishment have been aholished. If a boy is reported for
some infraction, he 1s called to appear before the Committee
to express his side of the 1ssue. An effort is made to help
the boy understand why rules are necessary and his part in

keeping them. Depending upon the infraction, discipline may
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involve denial of special privileges, postponement of re-
lease date, or temporary isolation from the full program.
Usually, he is then referred to his social worker for help
in finding ways to avoid future difficulties and to under-

stand his own behavior.53

Cottage Life

A boy's home, during his stay, 1s a cottage type
dwelling which he shares with 20 to 30 other boys. Each unit
is supervised by a married couple who try to create a home-
like atmosphere in a situation where routine and large groups
place practical 1limitations on such a project. Meals are
prepared and served in a centrally located kitchen and cafe-
teria. The boys sleep iIn a dormitory of each cottage and are
supervised by a male attendant during the sleeping hours.
Cottage assignments are made on the basis of age, size, degree
of maturity and, in some instances, type of behavior,

There are fourteen living units and each bears the
name of some state., All have a similar physical design. The
first floor of the cottage has a living room, hobby or reading
room, a small kitchen and an apartment for the cottage parents.
The basement serves as a rumpus room but also houses the indi-

vidusal lockers, toilet facllities and storage closets. The

53Recently, the procedure of Case Conference was re-
vised on an experimental basis in an effort to involve the
social worker in the process and to provide for a more posi-
tive, flexible manner of assaying the individual growth, and
problems of the boy.
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second floor is the dormitory where a shower and other toilet
facilities are avallable,

There are four cottages which serve a sveclalized
funétion within the program. Michigan Hall is the reception
unit where the new boy remains from ten days to two weeks,
During this period, physical examinations, diagnostic studiles,
and an orientation program are completed. The boys are in
quarantine and do not leave the unit except for special field
house recreation. This cottage 1s supervised by two men.
Colorado Hall is a unit which provides maximum security for
the chronic truant., Considerable effort is expended to help
these boys reach a more stable adjustment so that they may
return to the regular program., Excepnt for field house recrea-
tion, all activities and education are carried on in the cot-
tage. linnesota Hall was established for boys with severe
emotional problems who do not require a closed program,
Special attention 1s also given to this group by the Social
Service and Psychological departments. The final speclal
unit, Ohio Hall, 1s designed for the older, aggressive boys
who usually have long histories of poor conduct within the
institution, Some are the more hostile, hardened boys who
have led cottage disturbances, intimidated the less aggres-
sive, younger boys, and been assaultlve toward staff members,
This unit 1s also supervised by two men. These boys partici-
pate in the regular program but generally are segregated dur-

ing the recreation and cottage pe rlods.
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Adide from providing supervision for the boys from
6:30 to 8:30 A.M., during the noon hour, and from 4:30 to
8:30 P.M.,, the cottage parents are also responsible for cen-
soring the mails and submitting a monthly adjustment report.
This report goes to the Deputy Superintendent and the socilal
worker. They also frequently confer with the social workers
and psychologists as they work to coordinate their efforts in
helping the boy solve his problems and make a satisfactory

adjustment,

Education

A basic part of tralning school philosophy is aca-
demic and trade schooling. At Boys' Vocational, every effort
is made to provide for a boy's educational needs if he pos--
sesses the aptitude and qualification. This service is di-
vided into an academic and a vocational division and is under
the direction of the School Principal.

The academic division offers both an ungraded and a
high school curriculum. The ungraded school allows the boy
to receive help at whatever level hls capabilities may be.
There are seven teachers who share this responsibility. One
teacher works with boys below the fifth grade level. Three
teachers work with grades up to the ninth in English and
social studles, and three with the same grades i1n mathematics
and general science. The high school 1s composed of the ninth

and tenth grades and i1s staffed by three teachers. The courses
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of study include: algebra, English, general business, general
mathematics, general science, government, history, journalism,
and social adjustment. A boy in high school may elect to at-
tend school all day and 1s able to earn a full semester's
credit toward his eventual graduation,

There are three additional teachers who offer special
courses for the boys who show interest and talent in art, instru-
mental and vocal music. All boys have a half hour of group
singing every week and about one hour a week in the library
where they do research assignments or read whatever literature
they may desire., One hour a day 1s devoted to physical educa-
tion and one hour a week is set aside for health education. As
required by Michigan law, all boys under sixteen must attend
school on a half day basis unless there are certain incapaci-
tating circumstances.

The classes usually have about fifteen boys in them
and thus afford an opportunity for more individual attention
than 1s generally possible in the public school. Many of the
teachers have graduate degrees in speclalized fields of educa-
tion while still others have taken some graduate work.

The vocational training is a program which includes
shop lectures and on the job performances., These classes com-
plement the academic training received and meet about twenty
hours each week. The vocatlonal areas are: woodwork, machine

metalwork, shoe repair, printing and tailoring. In addition,
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there are certaln work details, necessary to the operation of
the institution, which may provide some trade experiences.
If the boy is interested and a vacancy 1s available, he may
select: barber shop, paint shop, electric shop, building and
grounds maintenance, laundry, press room, linen room, mending
room, greenhouse, bakery, kitchen, or cafeteria., While large
sca le farming has been abandoned, a small truck farm offers
an opportunity for those interested. The direction of this

program is directly handled by the Deputy Superintendent.

Social Services

As one of the clinical services in the institution,
the Social Service department 1s responsible for the coordin-
ation and integration of all activities related to adjustment
and planning for the boy both in and out of the institution,
The ma jor functions of the department are:

l. At admission, the social worker receives all new
boys and acquaints him with the institution's program and
what will be in store for him during the orientation-reception
period. He obtains a soclal history which includes informa-
tion from counrt records, other community agencies, and Interviews
with the new boy. These interviews clarify facts and attempt
to discover interests and attitudes which may be helpful in
developing a program during his stay. This history, together
with the psychliatrie¢ and psychological evaluations, is put

into digest form called the "Admission Summary" and then
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distributed to the cottage marents, teachers and the Case
Conference Committee.

2. During the boy's stay, he 1s assigned to a social
worker who, within the 1limits of a large caseload, offers
help to the boy regarding his past and present relatlonships
and problems. The worker represents the boy at Case Confer-
ence reviews and prepares summaries of his adjustment. He
also mailntains the individual case records and frequently
interprets the boy's problem to various staff members planning
the treatment and education of the boy. He consults with
those individuals who are in direct contact with the boy so
that he is able to obtain a more complete picture of the
ohild's behavior and personality. When parents or relatives
visit, the worker appralses the progress and adjustment made
by the boy and attempts to help them face the problems which
the boy presents. This 1s also an opportunity to gain further
insight into the boy's problems by soliciting information and
feelings which may be helpful to his care and training at the
institution. Frequently, the social worker conveys boys to
other facilities when special treatment or examinations are
needed. He also handles the correspondence with other agencles
who request information about the boy or who can provide valu-
able information for the institutional planning.

3. When a release date has been set, the soclal worker
is responsible for a report which is sent tack to the County

of commitment. He plans for the boy's release to parents or
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relatives, a boarding home, or his admission to other insti-

tutions if this seems to be indicated.

Psychiatric and Psychologlcal Services

Since the passage of Act 122 by the Legislature in
1953, the work of these services have become increasingly
more important to the institution. This Act provided that:

The Superintendent, as soon as practical, shall ob-

taln for each boy so held a physical and mental examina-
tion by a medical doctor, a psychlatrist and a clinical
psychologist. The Michigan Social Welfare Commission
may, on the basis of said findings, exclude from admis-
sion any boy who, because of mental or physical defect,
would be unable to profit from training or, at the op-
tion of the judge who committed the boy and if the
nature of the defect would not endanger other boys in
said school, order the boy admitted and care for him at
the expense of the county of commitment. Such expense
shall be determined by the Commission on a per diem
basis using all cost figures for the pggvious fiscal
year exclusive of caplital expenditure.

A psychiatrist i1s emvloyed on a part time basis to
interview each boy at admission for the purpose of tender-
ing a diagnosis gnd treatment recommendation. If the boy
is found too severely disturbed or unable to function pro-
perly in the program, plans are initiated to have him com-
mitted to the proper facility.

The Psychological Clinic is composed of a chief
psychologist, two assistants, and two internes who are com-
pleting their graduate training in clinical psychology.

The primary function of this group is to give psychometriec

54See Appendix IL p. 9.
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examination. These examinatlions include intelligence, ap-
titude, scholastic achievement and personality projpctives.
They also develop sociograms periodically. The staff psy-
chologists are available for limited indivlidual treatment
for boys who may profit from theravpy. At the time of re-
lease, certain of the tests are repeated for a final re-

evaluation.

ledical Services

The medical staff consists of a local physician who
serves on a part time tmsis but is subject to 24 hour call.
Qutside specialists are employed on a contractual ta sis
for special operations. The dental program 1s also handled
on a part time contractual basis. There are three training
women nurses in attendance throughout the 24 hours.

The hospital 1s a modern two-story structure with a
56 bed capaclty. The first floor contains two 16 bed wards
and a dlet kitchen as well as offices for the doctor and
medical examinations. The second floor has six, four bed
rooms, two single rooms, and a dental office and an opersat-

ing réom.

Chaplailns
The institution has a full time Protestant Chaplain
and a part time Catholic Chavlain. Each performs the usual
functions of a minister or priest and conducts services

every Sunday. Spiritual guidance for those who desire it
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is available. The Chaplains see every boy during the
orientation @ riod. Frequently, 1t is found that a boy is
more willing to discuss his problems and concerns with a
chaplain than another staff person. Sunday morning classes
for Protestants are held in the cottages and utilize various
lay volunteers from the local community. The Catholic boys
have catechism classes which are usually conducted by col-

lege students of the Newman Club in East Lansing.

Recreation

Planning for lelsure time 1s one of the most diffi-
cult tasks which can be presented in a trainlng school where
freedom of movement 1s somewhat curtailed. The "Boys' Voca-
tional" has developed a rather extensive program to meet the
needs of all the boys. The four phases of the program are:
Athletic Recreation, Special Programs and Events, Hobby
Craft, and Club Activities. The program 1s staffed by a
director and four health and physical education teachers,
There are nine part time recreation leaders who work three
hours nightly and Saturday afternoons supervising and offici-
ating activities and contests. The facilities include a
college size fieldhouse, containing a swimming pool, gym-
naslium, portable basketball floor, cinder area and shower and
locker rooms; a varsity football and baseball field and eight

Dlay areas in front of the cottages.
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Athletic recreation involves interscholastic compe-
tition in football, basketball, wrestling, track and field,
and swimming; intramural contests similar to the above but
in addition, horseshoes, handball, and table tennis., These
are organized In leagues by cottage groupings. Nightly and
Saturdays a period in the fieldhouse 1is available for all
boys.

Special programs and events include weekend and
holiday movies, many outside entertainments, all-campus var-
iety shows, MSC home football games, and special contests
on Mother's Day, Memorial Day, and the 4th of July.

Hobby craft 1s centered 1n a room especlally
equipped with the tools and supplies needed and is supervised
by the cottage mothers who work in teams. A specific group
of hobbles is offered each night. Some boys pursue this work
in their cottages.

Club activities 1s the subject of this project and
therefore, will be onsidered in a more detailed manner in
another chapter. The department is working on another proj-
ect which is in an effort to establish a summer camping pro-
gram., Two cottages would go at one time and a social worker,
recreation leader, and teacher would be included in the group.
It is a plan which would provide an atmosphere free from the

stigma and bariers of institutional living and routine.
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The Population

The capacity for the Boys' Vocational School, in
terms of operating effectively, has been established at a
maximum of 350 boys. However, in recent years, the enroll-
ment has been consistently above this figure and frequently
well over 400, Today, there are approximately 1200 boys
under the guardianship of the institution and about 800 of
these are on release status.,

A recent study of new admission by Walter Chun, a
similar study made by the Psychological Clinc, and a Sum-
mary of Boys Entering During 1953, will be used to present
a description of the population.55

About twenty-five percent of the boys come from
Wayne County, and about elghty percent from below the
Muskegon-Saginaw line. Nearly ninety percent of the boys
come from urban areas. The average age at commitment is
fifteen years with about two-thirds of the population eithe
fifteen or older. The twelve and thirteen year olds repre-
sent about thirteen pe rcent of the population. About a
quarter of the boys are Catholics and the remainder classi-
fied as Protestants, Approximately eighty percent are White,

sixteen percent Negro and the remainder either Mexican or

5S5walter P.S. Chun, "The Intake of Boys' Vocatlonal
School," (Unpublished M.S.W. Thesis, School of Social Work,
University of Michigan, 1954), p. 22-50. See also Appendix III,
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Indian. Nearly half of the boys come from broken homes with
over three-fourths of them living with their natural mothers.

The most common reason for commitment 1s for an of-
fense against vroperty and most frequently they are larceny,
breaking and entering, and unlawful driving away of an auto-
mobile, There does not appear to be any consistency in the
number of offenses before commitment. They range from one to
over forty with the most frequent being less than six, accord-
ing to Mr. Chun.

The typical boy falls within the average range of
intelligence with the total population showing less fregquency
at the high and low of the Wechsler populations. The academ-
ic retardation avefages between three and four years. A
varlety of personality characteristics have been described
but none seem to have been distinctly classified. Mr. Chun
discovered that about sixteen percent were dlagnosed by either
or both the psychlatrist and a psychologist as showlng some
personality disturbances and about 3 percent were operating
at the defective level of intelligence. On the Mooney Prob-
lem Checklist in 1953, most underlined problems were 1ln the
self-centered areas and thé fewest in boy-girl relationships.
The psychologist opined that "they tend to be primarily con-
cerned with themselves and not adequately concerned about

other people."
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Current Problems

Behlnd those problems which hamper the rehabilita-
tion goals held by the administration at Boys' Vocational,
lies intake control. While the recent moves by the Legls-
lature previously cited have done much to improvq controls,
there i3 one important fact. Although it 1s felt that a
boy cannot profit by the program and should be referred to
other facilities, it is not always possible. If not "dan-
geroud' to the rest of the vopulation, the committing judge
may order that the child be continued in the program at
county expense., It is plausible to assume that this might
prove to be the exception as often as the rule. There 1is
no mental hosoital designed for child care. The existing
space 1n training schools for the mentally defective, 1s
beyond capacity.

Another factor, lack of local child caring services
for delinguent, dependent and neglected children, has been

reported by the Michigan Youth COmmission.56

The revnort
indicates that 57 of the States! 83 counties must depend on
diocesian agencies or a state-wide placing agency. Another
survey has indicated that the larger counties, though pos-

sessing adequate facllitles for normal conditions, are unable

to meet child care needs under the present population-problem

56Services for Children Outside Their Own Homes,
(Michigan Youth Commission, Detroit, Michigan, No. 1953),
44 pp.
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pressures, It i1s logical to conclude that judges will be
forced to meet the delinquent's problem with earlier commit-
ment than most professionals would recommend. Also, the
financial assets of many courts are inadequate for local
care programs. Consequently, because the exvense may be
borne by the State, one might assume that these pressures
also influence commitments in some areas.

The recent study by Sherwood Norman describes
another phase of the problem when he observed:

A large proportion of the boys from Detroit repre-
sent a highly sophisticated group who are sent to the
Boys' Vocational School after long histories of serious
offenses, since it has been the policy of Wayne County
Court to use Boys' Vocational School as "a last resort."
«ee.Moreover, these sophisticated youngsters must mingle
with boys of the same age from rural areas where there
is a larger proportion having superficial problems which
might have been stralgntened out on a casework tasis in
their own homes had skillful enough probation services
been avallable. The mixing of these two types of boys
in the same institution interferes with a constructive
program and is observed to be a cause of delinquency
contagion by the institution's staff, thus _defeating the
very purpose for which the school exists.

A final problem, of course, is the fickle public at-
titude which seems to move in strange avenues. Pressures
exist from those who demand strict, regimented discipline and
those who have, at the other extreme, accepted "permissiveness"
as a universally applicable formula. The close proximity of a

residential neighborhood and the related offerings from the

57snerwood Norman, The Detention of Children in
Michigan, (New York: The National Probation and Parole Associ-
ation, 1952), p. 14.
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local press have added much to a frustrating situation for

the superintendent and his staff.



CHAPTER IV

TnE PROGEAM AND STRUCTURE OF
GROUP ACTIVITIES AT BuYS VUOCATIONAL SCHOOL

Group activities at Boys! Vocational School received
an operating philosophy from the report of the survey com-
mittee of 1945, This report is quoted as follows:

The committee agrees that the concept of "recreation"
must be given a broad interpretation. It cannot be con-
ceilved as a narrow listing of easily observable activi-
ties like alrplane clubs or ping-pong games, but it is
something that reaches deeply into the totality of human
lives., It includes an evaluation of the total atmosphee
of a place where disturbed children are to be rehabili-
tated. It embraces the total relaxational diet of a
child's 1ife and cannot be sevarated from the human rela-
tionship which dominates human existence. Nor can recm-
ation be regarded simply as a luxury which can be taken
away at random, It is an essential part of the emotional,
mental and physical diet of a growing boy. While agree-
ing that some forms of recreational enjoyment may at times
be used for withdrawing orivileges, the committee contends
that there is a lower threshold below which withdrawal of
recreation cannot be carried without serious damage to
the physical and mental health of a growing boy....The
recreational diet should be enriched by providing for ex-
tensive recreational and extra-curricular programs built
around cottage 1ife, 1In addition to the activities now
carried out in the cottage during the evening hours, there
should be club meetings, checker tournaments, modified
shuffle board, group singing, novelty bands and other
spontaneous activitggs which will demand a natural and
absorbing interest.

5822. Cit., The Digest Report, pp. 18-24,

54
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The creation of a new activity is subject to committee study

and then recommendations are forwarded to the Superintendent

who makes the final decision.59

Some philosopohy 1s also reflected in a memorandum
dated August 12, 1953, It states that:

Club work at BVS 1s a learning situation for the
participant which should be directed toward giving the
boy wholesome experience in normal community living in
order to establish a pattern for better community ad-
Justment upon release, And in all phases of the pro-
gram, self-discipline should be one of the primary ob-
jectives. Because club participation is regarded by
the boys as an extra privilege, it should be made as
meaningful as possible. Boys should be permitted to
spend small sums of money when off-grounds under the
supervision of the group leader. With proper safe-
guards, we see this as a possible experlence which
should enrich the club program and encourage growth on
the part of the boys participating.

The Group Actlivities

Group activities describes the extra-curricular,
activity-interest clubs which function as part of the recre-
ation program of the institution. These clubs are, at the
present time: the model airplane club, established in 1950;
the Boy Scouts, started in the late 1930's; the camera club,
which began in 1950; the chess club, activated in 1950; the
Hi-Y, which originated in 1943; the Players, formed in 1948;
and the record club, which was originally formed in 1956 but

was only recently activated late in 1953. 1In general the

598taff Memorandum., "Policy of Committee on Volun-
teer Group Activities," February 15, 1950.
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clubs meet throughout the year, with the exception of model
airplane gnd chess clubs, which are seen as activity in lieu
of outside activities of the spring and summer months. The
leadership is drawn from the teaching staff, detail super-
visors, the recreation department, and cottage parents. With
the exception of the person from the recreation department,
none lmve specislized training in work with groups. However,
most have been motivated by a sincere interest in the activ-
ity and have made an effort to become better informed about
group activity. The only club which consistently used volun-
teers was the model ariplane club, and these individuals were
not resovonsible for custodial supervision. They contributed
the knowledge and enthusiasm for the activity which has been

described as one of the most successful.

Policy and Procedure

All policy and procedures for the club activities are
developed by the group activities committee which is com-
posed of the Director of Recreation, acting as chalrman, the
Academlic School Principal, who acts as secretary, the Deputy
Superintendent, the Casework Supervisor, and the Assistant
Director of the Homelife Department. Thus, the committee
includes respresentatives from all phases of the program
which have direct contact with every boy. The committee was
established late in 1949 to insure a well-balanced orogram

and to provide for the expansion of the activity. For
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practical reasons, it was to serve as a clearing house which
screened potentlial members. It avoids competition for the
same boy and provides for the widest distribution of member-
ships among the population. These objectives are accomplished
by requiring committee aporoval for all new members. The com-
mittee has the authority to suspend members and must approve
all special activities contemplated by the individual clubs.

The procedure for a boy who desires club membership
is as follows: (1) he fills out an application stating his
reason for wishing to Join?o (2) the application is passed
to the cottage perent who adds his comments, and (3) turns the
application over to the boy's counsellor who adds comment
based upon psycnometric evaluation, present institutional ad-
Justment, and personal observation or impression. Finally,
it is presented to the ® mmittee which meets weekly. Here
the action may be approval, disapproval, referral to another
activity or defermert un£il a later date.

The general policy has been that the applications
will be considered on an individual basis but that preference
will be given to boys who have been committed to the institu-
tion for the first time. A boy must be in the institution's
program one month hefore his application can be considered.
Boys are to be received into active membership in order of

approval except in speclal cases. Only in exceptlonal cases

60See Appendix IV.
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is a boy to be approved for more than one activity under the
committee's jurisdiction. After being officially dropped a
boy must wailt thirty days before making a new application.
The maximum membership of a grouv shall not exceed sixteen
but provision i1s made for larger groups for a specific period
of time. A waiting 1ist of not more than six is maintained.
when this has been reached, the staff members are notified

that no more aprlicsations will be accepted for that activity.

Data from Interviews with Committee Members

The data collected from interviews with the individ-
ual members is presented in the form of a typical response
in order to preserve the ldentity of the interviewee. Where

responses apveared to be the same only one response is written.

1. Wwhat do the boys get out of the club program at BVS?

"It serves to enrich the vrogram for the boy during
his stay. It i1s a recreational activity but from its incep-
tion more important things were recognized. Maybe activity
through a recreational media means rehabilitation. Each kid
Joins for different reasons. I would guess that some may
“Join to get off-grounds wnile others might be interested in
the actual activity. It is exposing kids to group activitiles
of the tyve we hope they will carry to the home community.
It helps certain boys in a small group find out jJjust how
easy it 1s to get along with others and have a good time

without a gang. It's a chance for a group situation where
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they work with others to learn to get along. It's a new
situatlion with another adult who can be less restrictive.
I don't measure it in terms of therapy. A boy isn't here
long enough for character building. I don't think in terms
of adjustment because they can take or leave organized activ-
ity. It's a special privilege in the boy's mind which means

status in the institution."

2. Is there anything which boys seem to get out of specific
clubs?

"Something which 1s purely recreation doesn't exist,.
There are learning situations in all clubs. There's no
sclentific basis to determine that, and I doubt if any cor-
relation could be established. Everybody gets something
different from what he does. (Model Airplane) Ve can put
the more withdrawn and disturbed boy here. He 1s protected
in his relationships. Fearful kids work well. It teaches
self-discipline, application to a task, and carrying a
project through to its completion. (Boy Scouts) They earn
badges, promotions and merits which can avply outside. It
teaches them useful knowledge. It makes them proud to belong
to a legitimate organization. I've seen some marked improve-
ment in the little guys. It gives them a better model than
the older boys we have here, (Camera Club) It is a begin=-
ning for an excellent hobby. They make their own cameras

which they can keep. (Hi-Y) It gives them a chance to meet
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good people from the outside who didn't have to be delin-
quent. Lots of our boys try to live up to the standards.
It glves them experience in conducting meetings and holding
offices. They have cracked an in-group. (Players) One
value 1s in the personal relationship to the leader., A few
boys have carried it back to home community theatres. Some-
times it's detrimental because i1t has been a closed group
with an ego of its own and the boys think they are better
than anyone else. (Record) They learn history of musicians
and how to be good listeners. They meet outside people in
the music world. Many have real talents which can be

encouraged.,”

3. what factors do you use in deciding which boys should
belong to a club? Suspended?

"We want to do what i1s best for the group but it's
aimed at the individual. I go by each case and rely upon
the psychological report, counsellor and cottage parents'
Judgments but doing a good job around here seéﬁs to be first,
I hesitate on personality type because in the community most
of the people in a club are varied. There's nothing thera-
peutic about the clubs because we don't have people trained
for 1t. Discipline shouldn't ® unt but the group opinion
sways you. In over-all policy, I look to see if he's a tru-
ancy risk and if the clinic feels a boy needs it. A kid has

to earn it and if he i1s turned down, he can get in shaoe for
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it. Usually older and younger boys don't mix well. Some
might want to get in a club just to operate but they need

to contribute to the club. We need to watch that a combin-
ation doesn't get in. They join clubs back home by age and
grade plus a common interest, it should be the same here.
(Model Airplane) It's wide open and no age requirement. If
he's an older boy, I want the less sophisticated, situational
delinquent. Limit to abou? twelve boys. (Boy Scouts) It's
for younger boys because older ones just starting couldn't
fit in outside of BVS., It depends on the degree of matur-
ity. One or two older are all right if they have Scout
background. They can serve as leaders and are usually the
enthusiastic, situational delinquents. If a boy can't read,
he can't learn his achievements and he'd be a misfit. There
1s no 1imit on the number of boys. (Camera) Most any boy
Can fit in this club. Fe should have manipulative ability
and be able to follow directions. Limit to six boys.
(Chess) He's got to be at least normal in intelligence. He
Can't be dull as he must be able to think ahead and work out
Pxroblems. Generally we limit it to six or eight boys. (Hi-Y)
It i1s a high school group and since we maet outside groups,
they should be able to contribute. He doesn't need to be

In school but should have high school level of ability. 1It's
for older boys with ability. Once in awhile a special case
COmes up and we slip one in who doesn't fit exactly. Limited

to sixteen boys. (Players) The higher caliber of boy who is
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usually in the leader's classes. We go by the leader's
recommendation as he knows how they would fit in. He should
be & high school boy but we will slip in a few others if it's
a special case., Limit to fifteen boys. (Record) It is wide
open but usually the older boys go for it. The noisy guy
won't work out. We watch for combinations in this one.
Limited to fifteen boys. (Suspension) An AWOL or poor be-
havior with the group is a primary consideration. I depend
on the group leader's recommendation. If his club behavior

is good, I tend to ignore general behavior."

4, What are some of the current problems facing the
committee?

"Leadership 1is difficult to find. Getting boys to
file applicationa and then keep up. We don't always have
those who can be depended upon. Sometimes there's competi-
tion between clubs and sports. Many clubs need better meet-
ing places and equipment. How to exwmnd the program is a bilg
one. The perennial problem is the treatment versus reward
argument. We need leaders who can handle boys by under-
standing his behavior., Maybe we should relate approval to
a boy's needs and not his behavior record. We have to screen
out too many because we don't have enough clubs where they
can fit in. Referrals are too sporadic. We need an even
flow from all cottages. It looks like some private screening

is going on below the committee level."
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5. What changes, if any, should be made in the program?

"We need more clubs because we are handicapped. We
could make better groupings. We need to formulate some
principles, I'm vague about it. 1ds don't understand
purposes of the clubs. The referral system might need to
be altered. We have boys too old for Scouts and yet not
qualified for Hi-Y or Players. It might be interesting to
see what the boys want to do. Our activities fit an admin-
istrative pattern. Should have some substitute leaders or
asslistants who can fill in if a pinch occurs. Maybe we
need funds to supplement the work. We need a fresh inter-
pretation of policy and should have club leaders'! viewpoint,
but to expand the committee would make it unwieldy. We need
group therapy but not under this committee. It should be

a clinical function even if they call them clubs."

6. Is there any advantage in using volunteers?

"Volunteers are good to have as a public relations
media but we need to have orientation about the kids and
policy--a kind of in-service training. We have had sad ex-
periences as we can't depend on them. Volunteers can help,
but you have to develoo them. They feel sorry for the boys,
and can't help them. They are played for suckers too often,
It might work 1f they worked with a staff member for awhile.
A year-around prggram burdens them. Could use them to back

the staff by providing transportation. I'm not for college
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students. They're too undevendable. The community needs to

be involved with BVS.

Data from Interviews with the Club Leaders

Questions similar to those asked of the group activ-
ities committee members were also asked of the club leaders.
Additional questions related to their methods and objectives
were also asked. The Chairman of the group activities com-
mittee also served as the leader of the model airplane and
chess clubs, For this reason, his comments are not includel
in this sectlion. The use of typical response is presented

here where 1t 1s apolicable.

1. What do the boys get out of the club program at EVS?
"There aren't any formulated ideas on what they are
supposed to get. It's personal conjecture. They might de-
velop better social relationships. It might just be activ-
ities which are different applied in a smaller group. It's
a chance to get out of the cottage and do something differ-
ent. Some probably join to go off-grounds. I don't think
there 18 a known common purpose which gets re-emphasized
often enough. It seems to be recreational but I feel 1t
should be therapeutic as well. It should develop new inter-
ésts and teach worthy use of lelisure time. Some la ve charac-
ter building and moral principles to be learned. They prob-
ably get emotional relief from the institutional atmosphere.

I have not thought much about it. Too many boys don't know
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what they want, except what's not good for them, but I guess
it gives them something different to do. It defrays lost

time and makes it go faster. It helps them socialize,"

2. What can you tell me about the objectives of other clubs?
"Not much. I don't talk to others about their work
too much, In general, they are primarily recreational.
They also have some learning in an interest area. Hi-Y and
Scouts are like ocommunity groups. They have deeper purposes
in citizenship and religious areas. Players produce plays
for the institution, teaches stage craft and offers "therapy"
in a group. I think in the others it's to do something they
like to do; 1ike listen to music or play chess, I think they
try to bring out phases in character but some are earned

special privileges."

3. Wwhat do the boys think your club's objective is?

Camera: "They get free camera which they make them-
selves, a chance to go off-grounds, to get out of the cottage,
to do something different, and to learn about photography."

Hi-Y: "It probably varies with the boy. Some join
for extra things 1like off-grounds trips or getvting out of
the cottage, but most of them aren't clear when tney come
into i1t. It satisfies a need for extra privileges. Some

boys soon realize and accept the real purposes sincerely.”
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Players: "I tell them that it is not only recrea-
tional but that they can get help with their problems.

From corresvondence, they say it gives them a friendly feel-
ing of group unity, closeness, common interest, success,
fellowship, self-confidence, prestige, a warm feeling, and
help solving their own problems, Of course, some are inter-
ested in golng off-grounds but they become aloof to it. I
think there were few in it for that purpose,"

Record: "The majority are interested in music and
want to keep up with the current hits. They are cut off
from it here. 1It's a chance for informal enjoyment and
soclalizing."

Boy Scouts: "The purposes are clearly defined.

They are here to learn and contribute by helping others
learn. For the younger boys, they get something out of it.
If they don't, we eliminate them. They learn to be trust-

worthy. If they can't, then they're asked to get out."

4, Wwhat are your objectives for the club?

Roy Scouts: "It is Scout Work and it 1s supposed
to create a desire to continue it outside., I work toward
advancement, If they don't get started young, they can't
make Eagle before high school and once they're there, they
won't have time to."

Camera: "To involve kids in an interest in photog-

raphy with the hope that he will go on in his home community.
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It gives an opportunity for success. I think they aren't
here long enough to teach photography but at lesst they
learn how to take, develop, and print. There's a sense of
accomolishment in making your own camera."

Hi-Y: "The hi-Y purposes and platform: to create,
maintain and extend throughout the school and community,
high standards of Christian character and 'clean sveech,
clean sports, clean sd olarship, and clean living.! If I
had the time and opportunity, 1t would be helping them to
put Christian principles into practices, That's difficult
here. I'm not sure of the therapeutic contribution but it
would be if boys took the objectives of the club seriously.
I'd 1ike to create a group feeling."

Players: "To develop insight into personality prob-
lems by using the gang instinct, provide a creative outlet
through play activity, and to entertain the total institu-
tional population.”

Record: "I tried to do the better music, but they're
not ready for it. I want to provide a socializing atmos-
Phere and some enjoyment. It helps me to know the boys
better in a situation different from the usual boy-super-

visor relationship."

5. What methods (activities) do you employ to meet these

objectives?

Boy Scouts: "We do the usual hiking, outdoor cooking,
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and other things to pass the tests. Only camping is out.
Wwe had a sad exverience a few years ago which spoiled it for
the rest."

Camera: "we take pictures of all events on grounds
and the boys take turns traveling with the teams. We take
trips to local exhibits or to take pictures. We do the devel-
oring, printing and make cameras, which teaches them a lot.

I don't know enough to get real technical. I also think
they find somebody they can relate to informally. It's a
pseudo-father relationship."

Hi-Y: "Wwe pvarticipate in world Student Service Drives,
the local Hi-Y Councll, and local Y Campaigns which help the
community and the individual clubs. Ve bring in outside
speakers, talk about problems (through discussion methods),
and are working on a clean speech pledge for the members and
the total population. We also have recreational outings and
other entertainment for the recreation side of the club, I
try to keep from playing the role of a preacher or minister,
and to avoid acting as though I am talking down to inferlionrs.
I share the planning with the membership."

Players: "The actual play productions create crisis
situations which build esprit de corps. Wwe have off-grounds
trips which act as a solidifier too. The 'round-robins' where
the boys talk about each other's problems help to develop
Insight, I avold the role of teacher and mve it clearly

understood that this 1s a different relationship."
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Record: "we listen to music and discuss current
artists and their recordings. We talk about where they're
playing, their likes and dislikes. We really get the back-
ground. I try to bring in my musiclan friends once in

ahile,."

6. What problems do you encounter in meeting the objctives?
"Some boys don't have much to give or even ask. We
don't have the equipment needed. Regardless of what we do,
we remain an authority figure, which they distrust., It's a
too restrictive environment to be helpful. Boys must request
club activity so we don't always get the ones who need 1it.
The status @ oblem is great but the boys won't admit it.
It's a frantic struggle for power., Sometimes there's a
pressure from higher levels which restrict the activities,
It involves too many leadership hours to do a good job, Al-
though I volunteered, the leadership should be drawn from
people without too many family responsibilities. The com-
minication between the committee and the leader 1is poor.
There are administrative problems, which I can appreciate,
that restrict us., we need more help that can be depended
upon. They aren't in the club long enough and with the
members changing all the time, we seem to always be at the
besinning stages over and over again. Rewarding good behav-
lor by putting boys in clubs 1s an ols tacle to achieving a

¢lub's purposes. The gilt-edge imoression boys have of a
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club is a handicap when they look for entertainment all the
time. I need more help, from the staff or outside, which
is reliable. You need a varied and interesting program
which this type of place restricts. The boys just get started

and then it's time for them to go home."

7. What changes, 1f any, should be made in the program?

"The chief psychologist ought to be on the cammittee.
we need to re-evaluate goals on the basis of individual
needs. The committee should have regular contact with the
leaders, and not just a carbon copy of the minutes., Ve are
isolated and feel unsupported and at times feel coerced. It
makes 1t a chore. The whole program suffers under stress of
policy and distress of philosophy. The o mmittee should be
joint administrative~leadership even if it's windy. There
would be progress. The grouns should do things together
quite often ®® cause it has a good effect. It would be an
inter-group venture. I haven't thought much about it, but
summer camping would be an asset., I think we should examine
our policies. There should be more coming together of the
other leaders and committee. I feel like I need some super-
vision. I'm new at it and I probably could do more than I
really am. I want to know what happens. The only thing I
see, is that some leaders play around too much, and the

respect isn't there when you need it., It's not a wise

Practice."
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8. Is there any advantage in using volunteers?

" e need more clubs but without leadership, it's im-
possible. We should use people that have an interest in our
activity. They should be encouraged whenever and wherever
they can, within the limits of institutional policy. They
might not keep the interest and be dependable. They are 0.K.
but not without orientation. 1It's a risk because the boys
take advantage of the naive person. 1It's a fallure to let
boys think you are weaker than they are, even if that's
professional. In-service training is needed by everybody

regardless of experience in working with clubs."

Summary

The material from these interviews with the commit-
tee members and club leaders polnt out, though at times
vaguely, that:

1. The club program remains primarily a recreational-
leisure time pursuit for the boys with a hope that the boys
will find interests which may be more legitimately applied
in the home community. A few individuals feel that there 1is
something more than recreation, but find it difficult to
define.

2. There 1s an universal agreement that club activity
should be expanded to involve more boys and to appeal to more

interests. The problem here is one of adequate leadership.
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It 1s agreed that the use of volunteers would be beneficilal,
but with orientation and in-service training programs.

3. There seems to be a definite need, judging from
the feelings expressed by the club leaders, that there should
be closer and better communication between the committee and
leadership. There is also evidence that the leaders, them-
selves, would profit from the cross-fertilization they could
offer each other. Perhans 1lnvolving people of professional
experience with grouvns, on a consulting basis, for in-service
training, would not only enhance the program but help to
¢clarify the purpose and objectives of club activities.

4, There 13 a great deal of feeling that the boys
seée the club program as something which breaks the monotony
of institutional living. For example, the views held that
these activities get the boys out of the cottage and off-
grounds, Perhaps, on the basis of human need, this 1is a

worthy and legitimate function for a club activity.



CHAPTER V

AN ARALYSIS OF COMMITTEE ACTION UPUN APPLICATIONS
RECEIVED DURING A SIX MONTHS PERIOD

The Group Actlivities Committee has four kinds of
action which may be taken at the time an application is re-
ceived. An applicatlion may be aporoved, disapproved, de-
ferred to a later date, or referred back to the boy with a
notation to apply for another activity. The interviews held
with members of the Committee revealed that selection 1is
likely to be influenced by the following factors: age,
intelligence quotient, length of stay in the institution,
and the behavior record which is measured in terms of the
number of appearances before the discipline committee,
Aside from these qualifications, the recommendations of the
Cottage parents or professional services and the boy's status
88 g "new boy" or "P.V." (parole violstor) maﬁ also enter in
the decision. Approved or disaspproved seems self-explanatory.
A request may be deferred because a boy may be a new, unknown
Quantity to BVS, represent a behavior problem, or the club he
has chosen may have reached its maximum membership capacity.
The boy may be referred to another activity because he does
Dot meet the qualifications of his choice, or because the

73
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club has reached its cavacity and the waiting 1list is too

long.

A General Analysis

During the six month veriod between November 1, 1953
and Aoril 30, 1954, the Group Activities Committee received
180 applications for the various club activities. The new
boy represented 119 of the requests while the "P.,V.'s" filed
39 applications. There were 22 applications designated as
"unknown" because the boys' records were not readily acces-
8ible when the data was collected. Table 1, on page 75 pre-
Ssents the initial committee action on these applications.

Although not indicated by the table, 8 of the deferred
werxre later approved, 6 were disapproved, and one did not reap-
pPear for action. Of those referred, 4 were approved for
another activity and 10 were not subject to further consider-
ation. Thus, a total of 109 or approximately 61 percent of
those who applied were approved for a club activity. The
"new boys" approved equalled about 72 pe rcent of those approved
for an activity while the "recidivists" represented about 18
Percent, and the "unknown" about 10 percent. In general,
these figures are in keeping with the BVS population at a
8lven time, about 25 percent are recidivists.

It can be noted that the two national organizations,
the Boy Scouts and Hi-Y, are most frequently petitioned, (60

Percent). One might speculate that this is the result of a
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TABLE 1
INITIAL COMMITTEE ACTION UPON APPLICATIONS RECEIVED

DURING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954
BY CLUB ACTIVITIES

No. Initial Committee Action
Clubs of
Boys Approved Disapproved Deferred Referred
Totaleeeossses 180 97 54 15 14
New BoysS.ssee 119 73 26 10 10
Recidivists.. 39 13 19 3 4
Unknown.e..... 22 11 9 2

Airplane 16 13 1 2
New BOYSooooo 13 11 1 1
Recidivists.. 2 2
Unknowneeeeso 1l 1

Boy Scouts 45 28 11 3 3
New Boys.eeeese 33 25 S 2 1
Recidivists.. 11 2 6 1 2
Un]{rlowno R 1 1

Camera 17 8 6 2 1
New Boysesees 10 S 2 2 1
Recidivists.. 4 1 3
Unknowneeseso. 3 2 1l

Chess 5 4 1
Ne' BoySQQQOO 4 4
Recidivists.. 1 1
Unknowneeeooo 0]

Hi-y 63 36 25 4 8
New Boys..... 38 18 10 3 7
Recidivists.. 15 5 9 1
Unknown..e... 10 3 6 1

Players 15 9 3 1 2
New BOySeease 9 5 2 1 1
Recidivists.. 1 1
UnKnowneseooo 5 4 1

Record 19 9 8 2
New Boys.eeeo 12 5 6 1
Recidivists.. 5 3 1 1
UnKnown.eeoo. 2 1 1

\




76
a familiarity with the program in the outside community but
it may also be related to the fact that these activities have
a more varied program than most of the other clubs. Also,
it 1is noted that the younger boys are somewhat restricted
to the Boy Scouts and that the Hi-Y has developed the repu-
tation for being the club which most frequently leaves the

grounds.

An Analysis of Selective Factors

While 1t has been recognized that there may be subtle
factors which influence the committee's action such as:
clinical recommendation, "going home" or pre-committee
screening, the four factors previously mentioned, namely,
age, intelligence, length of stay, and discipline record, are
analyzed. A cross tabulation between length of stay and
discipline record is also presented. The "unknown" group
has been eliminated from this portion of the analysis. In
this analysls, the deferred and referred categories were con-

8ldered as disapproved if no subsequent committee action was

taken,

Age
Age 1s one factor which has seemed important to the
Status of the individual delinquent. It has become quite
1mkportant within the training school where efforts are fre-
Quently made to protect the younger boys from the older, more

Qggressive boys. It has been felt that limiting the contacts
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between these groups may also 1limit the imitation of the
older boy by the younger. Table 2, below, illustrates this

factor as 1t relates to those apporoved for a club activity,

TABLE 2

AGE IN YEARS OF BOYS APPROVED FOR A CLUB ACTIVITY
DURING PERIOD NUVEMBER 1, 1953 to APRIL 30, 1954

Clubs No. Age 1n Years

of

Boys 12 13 14 15 16 17
Total‘....... 9’7 1 5 19 52 59 l
New Boys..... 78 5) 15 26 31 1
Recidivists.. 19 1 4 6 8

4
4

Alrplane 14 3
New Boys..... 12 3

Recividists.. 2

Boy Scouts 28 4 14
New BOySeeees 20 4 12
Kecldivists.. 3 2

v

Camera 9

New BoyS.eees 7
Recidivists.. 2 1

6

4

2

wih  Rola nola

Chess
New Boys.....
Recidivists..

[
 DOJN

Hi-y 25
New BoySu-ouo 19
Recidivists.. 6

=] =
Wl oo Rl ol

Plazers 6
New BOyS.essee 6
Reclidivists..

[aw] RaV) = O

Record 9 2 4 3
New BoySeeeese O S 2
Recidivists.. 4 2 1 1
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It can be noted that acceptance 1In a club activity
slightly accedes the genersl institution population pattern.
The boys 15 years or older represent two-thirds of the insti-
tution population but nearly three-fourths of those who were
approved for an activity. While numerical equality 1s not a
primary source of concern, it aopears that the service is
favoring the older boy. The younger boys are somewhat lim-
ited in their selection of an activity. Since this age group
i1s known to find support in homogeneous groups, perhaps an-
other group designated for the three younger ages 1is indicated.

while the size of the sample limits the conclusiveness
of the data, in the specific clubs certain trends are noted.
The Hi-Y, Players, and Record Cluls are definitely limited to
the older boys. A wider range of ages appears to be per-
mitted in the Camera, Chess and Model Airplane Clubs. Though
the Boy Scouts have been designated as being for the younger
boys, a 1little more than a third of the boys approved during
the period of the study, came from the older age group.

Table 3, page 79, indicates the age distribution of
those boys disapproved for a club activity. From this Table,
one gains the impression that applications made to the model
ajirplane were most likely to avoid disapproval. The Chess
Club, if it were not for intellectual qualifications, might
have seemed to be the same. It is wondered if this activity

was widely publicized since no disupprovals appear. This
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TABLE 3

AGE IN YEARS OF BOYS DISAPPROVED FOR A CLUB ACTIVITY
DURING PERIOD NOVEMRER 1, 1953 TO APRIL 30, 1954

NO . 1 Y
Clubs of Ago in Years
Boys 12 13 14 15 16 17
Totaleeeeesss 61 4 5 21 26 5
New BOoySeesso 41 2 5 10 19 5
Recidivists.. 20 2 11 7
Airplane 2 2
New BoyS.eeee 2 2
Recidivists..
Boy Scouts 14 4 2 S 3
New BOoySe.ssese B8 2 2 2 2
Recidivists.. 2 2 3 1
Camera S 1 4
New BOySeeeese 2 1 1
Recidivists.. 3 3
Chess 0
New BoySeeeee O
Recidivists.. O
Hi-Y 29 2 19 15 3
New Boys..... 19 2 4 10 3
Recidivists.. 10 5 5
Players 3 3
New BOySeseos O 3
Recividists.. O
Record 8 1 5 2
New BoyS.eeee 7 - 1 4 2
Recidivists.. 1 1

———

activity was the only one in which a boy was approved though
he belonged to another activity. Some evidence of the
Younger boy's plight 1s revealed by the fact that only ten

Of these boys attempted to make application for activities
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other than the Scouts. Six of these managed to gain ap-
yproval, It 1s also observed that more boys were disapproved
than approved for membership in the Hi-Y, which possibly
indicates the qualifications required for approval. In gen-

eral, the criteria of the committee seems to be supported.

Intelligence Quotient

Intellectual capacity has been designated as impor-
tant 1n three of the clubs. According to the interview with
the committee members, an average or better intelligence 1is
required in the Chess, Hi-Y, and Players groups. Table 4,
page 81, presents the data which compares this factor and
approval for an activity. As expected, the highest fre-
quency among the approved falls within the normal range of
intelligence. The ranges be low normal comprised about 37
percent of the BVS population in 1953, This group repre-
sented about 34 percent of those approved over the period of
this research, and anpears comnarabhle to the population.

The three clubs which have special qualifications
in this area, are found to have members from the upper ranges
of intelligence, An investigation of the two exceptions in
the Hi-Y shows that these boys were strongly recommended by
other staff members and were supported by clinical findings
based on psychological need, Boys approved for the Scouts,
while most frequently of normal intelligence, tend to be drawn

from the lower ranges of intelligence. While this could vresent
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TABLE 4

INTELLECTUAL RANGES OF BOYS APPROVED FOR A CLUB ACTIVITY
DUKRING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954

No.
Clubs of Intelligence Quotient Ranges
Boys To 79 80-90 91-110 11-119 120 up
Totaleeeeooee 97 13 20 58 2 4
New Boys EEEEX] 78 12 16 46 l 3
Recidivists.. 19 1 4 12 1 2
Airplane 14 4 1 9
New BoyS.ee.. 12 4 1 7
Recidivists.. 2 2
Boy Scouts 28 5 11 12
New BOYySeeses 25 S 9 11
Recidivists.. 3 2 1l
Camera 9 3 3 3
New BoySeeeeo 7 S 2 2
Recidivists.. 2 1 1
Chesa 6 5 1
New Boys..... 4 4
Recldivists.. 2 1 1l
Hi-Y 25 1 1 19 1 3
New BOySeeees 19 1 14 1 3
Recidivists.. 6 1 5
Players 6 1 5
New Boys..... 6 1 [5)
Recidivists.. O
Record 9 3 5 1
New BOoyS.eeee O 2 3
Recidivists.. 4 1 2 1

& problem to the leader in teaching oaths and skills, it has
been observed, at the meetings, that the method employed is
to have the more skillful teach the others by demonstration
rather thgh by requiring the boys to study the handbook. In-

tellectual caracities appear to be scattered in the other grouvs.
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Those boys disapproved for club work and thelr in-

tellectual abllities are grouped in Table S5, below. The

TABLE 5

INTELLECTUAL RANGES OF BOYS DISAPPROVED FOR A CLUB ACTIVITY
DURING PERIOD NOVEMBER 1, 1953 to APRIL 30, 1954

Clubs Ngf Intellligence Quotient Ranges
Rovs to 79 80-90 91-110 111-119 120 up
Total.eeooees 61 12 21 26 2
New BOoyS.eeee. 41 9 16 15 1
Recldivists.. 20 3 5 11 1
Alrplane 2 1 1l
New Boys..... 2 1 1
Recidivists.. O
Boy Scouts 14 3 7 4
New BOySeeees 8 2 [5) 1
Recidivists.. 6 1 2 3
Camera 5 1 1 3
New BoySeeeee 2 1 1
Recidivists.. 3 1 2
Chess 0
New BoySeseee O
Recidivists,., O
Hi-Y 29 6 7 15 1
New BOYS...Q. 19 4 6 9
Recividists.. 10 2 1 6 1l
Players 3 1 1 1
New BOoySeseee O 1 1 1
Recidivists.. O
Record 8 1l 5 2
New BOoySe.eses 7 1 4 2
Recidivists.. 1 1

largest total number again appears in the normal (91-110)

range but the remainder tend to be at the lower functioning
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levels. The Boy Scouts and Record Club reveal the greatest
concentrations at these levels., However, the most signifi-
cant fact to be drawn from the analysis of intelligence
quotients 1s the support clearly reflected in the require-
ments made for the Hi-Y, Chess, and Players groupns, although

insufficient samples in the Players 1limit the validity.

Length of Stay Before Keferral

As it appears in Table 6, page 84, most boys are ap
proved for a club between the first and second months of their
stay at BVS. However, a bi-mod&l frequency distribution be-
comes apparent as the third month, also, records a large
number of approvals. The general picture reveals a rather
sporadic response to the group sctivities program. This may
mean that knowledge of the activities 1s inadequate or that
making application is a contagious phenomenon in the cottages.
The latter seems more likely since one might postulate that
the recidivists would be better informed and would make
earlier application. This conclusion 1s not supported by the
data.

while general policy statements established that a
boy must have been in the institution at least thirty days,
the table reveals that nine boys were approved before this
interim had elapsed. A closer examination of these boys

proves that the majority of them were approved near the end



84
TABIE 6

LENGTH OF STAY OF ROYS APPROVED FOR A CLUB ACTIVITY
DURING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954

No. Length of Stay in Months
Clubs of ~Under 6 &
Boys 1 1 2 3 4 ) over

Totaleeeeoees 97 9 30 15 22 13 5 3
New BOyS.eeo. 78 6 25 12 18 10 5 2
Recidivists.. 19 3 S 3 4 3 1

Airplane 14 7 3 2 2
New BOyS.sees 12 5 ) 2 2
Recidlvists.. 2 2

Boy Scouts 28 5 8 5 5 3 1 1
New BOySOOOOO 25 5 8 4 3 3 1 1
Recidivists.. 3 1 2

Camera 9 6 3
New BoySeeees 7 S 2
Recidivists.. 2 1 1

Chess 6 2 1 1 1 1
New BOySeeeese 4 1 1 1 1
Recidivists.. 2

Hi-Y 25 1 7 9 4 4
New BoyS..... 19 1 5 7 4 2
Recividists.. 6 2 2 2

Players 6 2 3 1
New BOoySeieeese 6 2 K) 1
Recidivists., O

Record 9 1 3 3 2
New BOyS.eees O 2 2 1
Recidivists.. 4 1 1l 1 1

of the thirty days and would most likely have been eligible
by the next committee meeting.
Boys approved for Scouts, Alrplane and Camera Clubs

enter the activity earlier than the others. With the exception
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of the Record Club, the other activities have a rather wide
distribution of months stay before approval. An interesting
observation might be made in the case of the Record Club.
In the approved and disapproved applications, these boys usu--
ally petition the committee much later in their stay. Perhaps
this 1s related to a discovery that the older, more sophis-
ticated delinquent is interested in this activity. This fact
may deter other boys because of an uncertainty about the cur-
rent membership or because the current membership exerts some
other influence, However, this cannot be demonstrated and
therefore must remain a hypothesis.

Table 7, mage 86, may serve to support the general
impression that the earlier the sapplication is made the more

likely approval becomes,

Discipline Record

It has been suggested that one of the dilemmas in
the group activities program is the arguements of a treatment
versus reward philosoohy. Table 8, page 87, relates disci-
dline recora to approval. Discipline record refers to the
number of reports received by the case conference commltte e
which resulted in some form of discipline.

It appears that the smaller number of discipline ap-
DPearances is the best quarantee of approval. The highest
frequency of approvals appeared in the group of boys who have

no record of discipline. This pattern gradually declines as
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TABLE 7

LENGTH OF STAY OF BUYS DISAPPRUVED FOR A CLUB ACTIVITY
DURING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954

No. ) Lengti of Stay in Months
Clubs of "Under 6 &
Boys 1 1 2 3 4 S5 OvVer
Totgleeeoosses 61 6 6 11 8 13 11 6
New Boys..... 41 1 5 8 6 9 8 4
Recidivists.. 20 S 1l ) 2 4 3 2
Airplane 2 1 1
New Boys.eees 2 1 1
Recividists.. O
Boy Scouts 14 1 2 2 1 3 3 2
New Boys...s.s 8 2 1 1 2 2
Recidivists.. 6 1 1l 1 1 2
Camera 5 2 1 1 1
New BOyS.ieeea 2 1 1
Recidivists.. 3 2 1l
Chess 0]
New Boys.se.. O
Recidivists.. O
Hi-Y 29 3 3 4 6 6 6 1
New BOySeeeo. 19 1 2 ) S 3 4 1
Recividists.. 10 2 1 1 1l 3 2
Plazers 3 1 2
New BoysS.eeese 3 1 2
Reclvidists.. O
Record 8 3 1 1 1 2
New BoyS.eses 7 ) 1 1 2
Recidivists.. 1 1l

more discipline appears. However, a small increase is notd
in the group with between five and nine appearances and
would seem to be catra-indicative, but the category renre-

sents five revorts rather than one.
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TABLE 8

DISCIPLINE ELCURD OF BOYS APPROVED FOR A CLUB ACTIVITY
DURING PLRIOD NOVEMBrR 1, 1953 TO APRIL 30, 1954

——— —— ——

No.

Clubs of Boys Reported for Discipline
Roys 1) T 2 5] T 5-9 10+
Totaleeeeoees 97 34 26 13 9 1 11 3
New Boys..... 78 25 23 12 7 1 7 3
Recidivists.. 19 9 3 1l 2 0 4
Alrvlane 14 5 4 2 1 2
New Boys.:eeo. 12 4 ) 2 1 2
Recidivists.. 2 1 1
Boy Scouts 28 8 10 1 1 1 6 1
New BOyS.esee 25 7 10 1 1 1 4 1
Recidivists.. 3 1 2
Camera 9 2 S 1 1
New Boys...... 7 1 4 1 1
Recidivists.. 2 1 1
Chess 6 4 1 1
New Boys..... 4 3 1
Recidivists.. 2 1 1
Hi-Y 25 14 2 3 5 1
New BOySeeeo. 19 10 2 ) 4
Recidivists.. 6 4 1 1
Players _6 3 3
New BOySeeess 6 3 )
Recidivists.. O
Record 9 1 1 2 2 1 2
New BOoySeeeee O 1 1 1 P
Reeidivists.. 4 1 1l 1 1

The discipline record of boys who applied for the
Scouts, Model Airplane, and Record Clubs arpear to have the
wider range of distributions. Yet the greatest number of ap-

provals tend to be grouved more closely in the lesser number
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of "Case Conference" appearances. The Hi-Y clearly reflects
the committee requirements. More than half of those approved
did not have a single discipline revort. In only one case has
a boy been subject to more than three disciplines., This case
was examlned more thoroughly. The boy, a recidivist, had
made a fine adjustment during his first stay and had been pres-
ident of the Hi-Y. The original vsychological report had
recommended group activities. Upon his return, he exhibited
many bitter, aggressive feelings which seemed justified when
his history was reviewed, The committee decided that the

Hi-Y might help the boy accept his return to BVS. Whether
this proved to be a factor or not, the subsequent behavioral
adjustment seemed less oroblematic after he was admitted to
membership.

The presentation of those disspproved for an activ-
ity and related to the discipline record is illustrated in
Table 9, vage 89, While the highest frequency of disapprov-
als appears among those boys who have five to nine reports,
it 1s again noted that this reovresents a larger group of re-
ports than the other category. The frequencles are not sig-
nificant because of a falrly even distribution. Those disap-
proved for Hi-Y were examined more closely and it was found
that these boys were likely to be "going home" or were in the
lower range of intellectual ability.

A cross tabulation which indicates the relationship

between length of stay and the discipline record was made 1n
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TABLE 9

DISCIPLINE RECORD OF BOYS DISAPPROVED FOR A CLUB ACTIVITY
DURING PERIUD NOVEMRER 1, 1953 TO APRIL 30, 1954

No.
Clubs of RBoys Reported for Discipline
Foys 0 1 2 3 4 5-9 10+
Totaleeeeesss 61 8 8 6 7 8 18 6
New BOySie.e.. 41 [5) 3 [5) [5) 6 13 4
Recidivists.. 20 ) S 1l 2 2 S 2
Alrolane 2 1 1
New BROySeeeee 2 1 1
Recidivists.. O
20ys Scouts 14 1 1 3 2 6 1
New BOyS.eees 8 1 2 1 4
Recidivists.. 6 1 1 1 2 1
Camrera S5 1 2 1 1
New Boys..... 2 1 1
Recidivists.. 3 1 2
Chess 0
New BoySeees. O
Recidivists.. O
Hi-Y 29 5 4 3 4 6 7
New Boys..... 19 ) 2 3 3 4 4
Recidivists.. 10 e 2 1 2 3
Players 3 1 2
New BOySeesees 3 1 2
Recidivists.. O
Kecord 8 1 1 2 4
New BOoyS.eeeo 7 1 1 2 3
Recidivists.. 1 1l

an effort to further explore this problem. The results, for
those approved, appear in Table 10, page 90, while the results

for those disapproved appear in Table 11, page 90,
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TABLE 10
RELATIONSHIP BETwsEN LENGTH OF STAY AND BOYS'DISCIPLINE

RECORD BEFURE COMMITTEE APPROVAL FOR A CLUB ACTIVITY
DURING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954

Stay in Months No. Roys Revorted for Discipline
Before Approval of
Boys 0 1 2 3 4 5-9 10+

Totaleeeosees 97 34 26 13 9 1 11 3
Under l.ceeeeese 9 6 3
l, less than 2.. 30 13 12 2 2 1l
2, n "o3.. 15 9 1l 2 1 2
3, " " o4,, 22 4 8 2 S 2 1
4, " " 5.. 13 2 1 5 1l 3 1
S, " " 6.. 5 1l 2 1l 1
6 O MOr€.ccecece O 2 1

TABLE 11

KELATIONSHIP BETWEEN LENGTH OF STAY AND BOYS' DISCIPLINE
RECORD BEFURE COMMITTEE DISAPPROVAL FOR A CLUB ACTIVITY
DURING PERIOD NOVEMBER 1, 1953 TO APRIL 30, 1954

Stay in Months No.

Before of Boys Reported for Discipline

Disapproval Boys 0 1 2 S 4 5-9 10+
Total........ 61 8 8 6 '7 8 18 6
Under l...". LN} 6 1 2 1 2
l, less than 2.,. 6 2 1 3
2, " " oo 11 2 1 2 2 4
3, " " 4,., 8 2 2 2 1 1
4, " " S5.. 13 2 3 2 5 1
5, " " 6.. 11 1 4 4 2
6 or more 6 4 2

The essential factor to be drawn from this tabula-
tion is that the longer a boy stays the more likely he is
to have a greater discipline record. It is most difficult

to decide whether approval 1is related to his length of stay
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or discipline record because of this fact. Either qualifica-
tion would be sufficient cause for disapproval since the later
he spplies, the more likely he is nearing a time for release

from the institution.

Summary

The data collected and presented seemed to point up
one conclusion quite well. It is nearly impossible to judge
an application for club activity on one factor alone. The
interplay between these factors in a given case provides
extenuating circumstances which cannot be analyzed in this
study. Perhavs a study of individual cases would be more
fruitful.

At the present time, it 1s 1likely that the criteria
represented by the four factors of selection, do enter into
consideration for a snecific ciub. The role these factors
play in influencing decisions seems to be supported but it
is not clearly defined. It would seem that the criteria are
not uniformly applied in all cases. Therefore, the evalua-
tion of an application might be subjective. However, this
may Indicate a relative flexibility in reaching a decision.
If the latter can be proven, one might conclude that many
applications are considered on the basis of individual needs.
The data presented 1s not adaptable to such an analysis,

The Discipline Record, as one factor, needs special

attention. while 1n individual cases like the one clted, a
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boy's history and adjustment needs are considered, 1t is
quite evident that good behavior 1s an important factor in
getting approved. However, the type of behavior is a quality
which has not been considered in this study. Obviously an
AWOL, assault or sexual problem would impose greater ob-
stacles to aporoval than minor violations such as smoking.
A study which deals strictly with the quality of discipline-
provoking e havior would be more applicable. Certainly, the
interviews seem to hint of this possibillity.

Finally, then, it 1s concluded that the data dass
not reveal any positive trends which have been clearly
defined for club activity in general. There are indications
that the four factors frequently mentioned do enter the
sltuation subjectively. The question still remains: to wha
degree? The pattern of selection is not portrayed by the
method applied in this analysis. An intensive examination

of each factor might prove more instructive.



CHAPTER VI
GeMNERAL CONCLUSIONS AD SPLCIFIC IMPLICATIONS

A major problem facing the training schools in the
United States has been rapidly increasing institutional
populations, Thls situation must be met realistically.
Obviously more facilities and personnel would prove help-
ful but finances create a practical limitation. Until in-
creased facllities and personnel are made available, long
term care 1s no longer possible. The crisis has been met
at Boys' Vocatlional School by gradually reducing the average
period of time that boys remain in the institution. This
fact provides several implications for both the total insti-

tutional tralning program and the group activity services.

General Conclusions

First, from current theoretical opinion, the training
school i1s regarded as a transitional milieu which relieves
the child of the pressures created by his inability to avold
Panic or distortion when faced with close, emotional rela-
tionships. It 1s a veriod when he may gradually be enabled
to establish interpersonal contacts. Intensive therapy,
whether individual or grouv, requires regular sessions ex-

tending over a period of months and, in some 1lnstances, into
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a period of years., It seems likely, then, that the thera-
peutic functlon of the training school does not lie in person-
ality reorganization which requires deep therapy, but rather
in helping the delinguent increase his capacity to tolerate
and adjust his relatlons with others. This capacity 1s in-
creased by demonstrating that his predicament is related in
some ways to his bhehavior toward others and not solely what
others are doing to him.

Secondly, our literature and data demonstrate that
institutional groups are dynamic, changing entities. Refer-
ring to our discussion of conditions necessary to group treat-
ment, it 1s recalled that such a group does not constantly
change memberships., It continues over a long period of time,
exhibits a high degree of permissiveness, and is supervised
by a professionally trained specialist within a c¢linical
setting. The descriptions of the program, policies and pro-
cedures of group ;ctivity at Boys!' Vocatlional do not fulfill
these conditions., The interviews, by and large, do not re-
veal this intent. When the interviewers speak of something
more than recreational-leisure time activity in this program,
1s 1t not possible that they are thinking of a "therapeutic
by-product"™? The by-product in this case is a small group
experience in which the boy "defines the world about him" in
terms of his behavior. Perhaps, to a degree, he learns a

Social skill by perceiving that certain behavior provokes
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negative reactions in others. If this be possible, it may
be that he will not be so threatened by others. O0f course,
there are basic human needs met by small group participation
in this setting which have been reported in Chaoter II of
this study.

Thirdly, if one looks to the adjustment required of
a boy within the institutional environment, one becomes
aware of many tension producing situations. The day and its
activities are organized and planned for him. This fosters
the kind of dependency so inimical to adolescence. It 1is
likely that the boy must find ways to rebel and often these
are unacceptable in operating an institution. However, some
efforts must be made to discover methods of relieving tensions
which increase hostility and aggression. These are factors
which the boy actually fears most in himself. The use of
competitive sports has certain validity but for the boy too
threatened by such activity, a more subtle method may be
indicated. It seems likely that a group experience where he
controls some part of his destiny by planning and making
decisions will helop him make a better adjustment record with-
in the setting. Although such adjustment is not the primary
goal, it 1s wise to remember that training schools have cus-
todial responsibilities which are a prohlem,

Finally, as detention periods in the training schools

become shorter and local community services are imoroved, the




96
training schools may become a diagnostic center with an
emphasis on the transitional nature of its function. Such
a development would increase the importance of small grouo
experlences., It 1s within this unit that behavior may be
observed closest to natural expression. In general, the
responses tend to be repressed or lost in larger group

situations.

Snecific Imolications

On the basls of theoretical concepts and the
analysis of the current grouo activities orogram, the fol-
lowing imolications might be drawn:

1. Club activities at Boys' Vocational School are
primarily designed to be recreational-leisure time pursuits
and should not be considered as having group or individual
psychotherapeutic goals or objectives.

2. Club activities may possibly contribute to the
individual delinquent's improved cavacity (1) to comprehend
the relationship between his behavior and the reactions of
others to his behavior, (b) to improve his skills in social
relationshins, (c) to tolerate closer relationships in a
manner which 1s not threatening to himself or to others, and
(d) to develop new recreational interests which are soclally
acceptable within the community.

3. Club activities may affect the quality of the
boy's institutional adjustment by counteracting the limita-

tions inherent in a mass institutional setting. Thils means
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a decrease in tension because (a) he has an area where he can
participate in the planning and control of his destiny, (b)
he can belong to a group which can satisfy his need for
uniqueness, status, and attention, (c) he is able to remove
himself from the usual, repetitious routines of institutionsl
living, and (d) he can be, on various occasions, brought in

contact with the normal community 1ife be longs to enjoy.

Recommendations

From these imonlicatiomrs, there are some recommendations
which may helv chart the course for future administrative
action and to this constructive end, it is suggested that:

1. The group activities committee and club leaders
meet in a series of conferences to consider the goals of the
program in light of this interpretation. The goal 1s not to
accept or reject the conclusions but to use them as a point
of devarture in hammering out a guiding philosophy which
defines the function of this service within the total insti-
tutional structure., It might be geared to the changing role
of the training school in the total soclal treatment process.

2. The group leaders arrange for an in-service ex-
perience in which they might share viewpoints, invite profes-
sional consultation, and help each other understand the dy-
namics of individual and group behavior.

3. A method of narrative recording, geared to reali-

ties of time and purpose be 1lnitiated. The purpose of such
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a process 1s to (a) orovide material by which the group
leader may see what is happening to individual members and
the group-as-a-whole, (b) more clearly understand his role,
(¢) provide material which may be valuable to the total under-
standing of the individual boy and his progress, and (d)
finally, orovide data by which the impact of group exveri-
ence upon the delinquent may be more carefully studied and
the service, at Roys' Vocational School, more logically
evaluated.

4, An exverimental grouv be established which does
not meet as a type of national organization or as a partic-
ular interest like the Chess, Caﬁera, or Airplane Clubs now
in the program. The purpose of this group would be to see
i1f a orogram of activities might be decided by the individ-
ual members, at a specific time, according to thelir needs
and interests. This could provide a flexible vprogram of
activities for the members as their cavacity to use a group
experience grows., It also could provide tension-release
through socially and institutionally acceptable norms for
boys excluded in the present program.

5. The use of volunteers in the program may be
improved 1if efforts could he made to involve them more com-
pletely in the activity. Just as the boys are more respon-
sive where they share in planning, so are the volunteers,
Naturally, as the committee members and club leaders recog-

nized, supervision and-in service training i1s a necessary
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adjunct. As one person stated: "You have to develop them."
It would be an 1deal situation if a professionally trained
worker could be respondible for such a program. Volunteers,
once involved, provide an avenue of reaching the general pub-
lic which needs to understand the dynamics of delinquent
behavior and the oroblems of institutional management.

It 1s recognized that this study 1s only the begin-
ning of efforts to define the function of club activity with-
in the institutional setting. It is hoped that interest in
its development has been stimulated in others as it has been
in the writer. Further study, devoted to evaluating the

specific contributions of club activity, needs to be undertaken.



BIBLIOGRAPHY



101

Rooks

Aichhorn, August. Jayward Youth. New York: The Viking
Press, 1935.

Banay, Ralnh S. Youth in Despair. New York: Coward-
McCann, Inc., 1948.

Barnes, Harry E., and Teeters, Negley K. New Horizons
in Criminology. New York: Prentice-Hall, Inc., 1943.

Bromberg, walter. Crime and the ¥ind. Philadelphia: J.P,.
Lippincott Company, 1948.

Deutsch, Albert. Our Rejected Children. New York: Little,
Brown and Combany, 1950.

Eilssler, Xurt R. Searchlights in Dellnquency. Inter-
national Universitles Press, Inc., 1949.

Glueck, Sheldon and Elesnor. Unraveling Juvenile Delin-
quency. New York: The Commonwealth Fund, 1950.

Hunt, J. McV. Personality and the Rehavior Disorders,
Vol. II. New York: The Ronald Press Company, 1944.

Konopka, Gisela. Group Work in the Institution. New York:
whiteside, Inc. and Wwilliam Morrow and Company, 1954,

. Therapeutic Group Work with Children.
kinneapolis: University of Minnesota Press, 1949.

Merrill, Maud A. Problems of Child Delinquency. New York:
foughton-Mifflin Company, 1947.

Moreno, J.L. (ed.). Groun Psychotherany. New York: Beacon
House, 1945.

Redl, Fritz and Wlneman, David., Children who Hate. Glencos,

Il1linois: The Free Press, 1951.

. Controls from within. Glencoe, Illinois: The
Free Press, 1952.

Scheldlinger, Saul. Psychoanalysis and Group Behavior. New

York: w.w. Norton and Company, Inc., 1952,

Slavson, S.R. Analytic Groun Psychotherany. New York:
Columbia University Press, 1950.




102

Sullivan, Dorothea F. Readings in Group work. New York:
Association Press, 1l952.

Witmer, Helen and Kotinsky, Ruth. Personality in the
Making. New York: Harper and Brothers, 1952.

Public Document

Michigan State Department of Soclal Welfare. Excerots from
the Compiled Laws of 1948, as Amended Governing Roys'
Vocational School, Girls' Training School, Michigan
Children's Institute. 1953.

Reports

Crawford, Paul, Mulman, Daniel and Dumpson, James. Working
with Teen-Age Groups, A Reoort on the Central Harlem
Street Club Project. New York: 1950,

Michigan Civil Service Commission. Digest Report-Boys'
Vocational School, Governor's Survey Committee, 1945,

MacCormick, Austin, The Mlichigan Boys' Vocational School.
A report to the Governor's Survey Committee. New York:
The Osborne Association, 1942,

Michigan Youth Commission. Services for Children Outside
Their Own Homes. Detroit: 1953.

Norman, Sherwood. The Detention of Children in Michigan.
A report to the Michigan Probate Judges Association.
New York: Natlonal Probation and Parole Assoclation,
1952.

Wilson, Gertrude. Recreational and Informal Educational
Service. New York: American Assoclatlion of Group
workers, 1952,

Articles

"A Few Facts About Juvenile Delinquency," The Child,XVII
(December, 1952), 63.

Alt, Herschel, Grossbard, Hyman. "Professional Issues in
the Institutional Treatment of Delinquent Children,"
American Journal of Orthopsychiatry, XIX (April, 1949),
279,







103

Ranay, Ralph S. "Disciplining the Delinguents," The
Nervous Child, Vol. IX (1951), 165,

Rerger, Emanuel M. "The Relation Between Expressed
Accentance of Self and Exnressed Acceptance of Others,"
Journal of Abnormal and Social Psychology, Vol. XLVI

(Octover, 1952), 781,

Bettleheim, Bruno and Sylvester, Emmy. "A Therapeutic
Milieu," American Journal of Orthopsychiatry,
Vol. XVIII (April, 1948) 205-206.

Rixby, F. Lovell and McCorkle, Lloyd W. "Guided Group
Interaction in Correctional work," American Soclological
Review, Vol, XVI (August, 1951), 455-461.

Block, Donald A., M.D. "Some Concepts in the Treatment of
Delinguency," Children, Vol. I (March-April, 1954), 49.

Borden, Ruth. "The Use of Psychodrama in an Institution for
Delinguent Girls," Sociometry, Vol. III, (1940), 81-90.

Clendenen, Richard. "To Synchronize the Training School
Program with Life in the Community," Proceedings,
National Conference of Social Work, 1948. (New York:
Columhia University Press, 1949), 393.

Clinard, Marshall R, "Criminal Behavior is Human Behavior,"
Federal Probation, Vol. XIII (March, 1949), 23.

Doll, Edgar and Fitch, Kathryn. "Social Competence and
Juvenile Offenders," Journal of Criminal Law and Crimin-
ology, Vol. XXXII (May-June, 1939), 67.

Gersten, Charles. "Grouo Therapy with Institutionalized
Juvenile Delinquents," Pedagogical Seminary and Journal
of Genetic Psychology, Vol. XXC (March, 1952) 35-64.

Johnson, Thomas F. "Concentions of Parents Held by Adoles-
cents," Journal of Abnormal and Social Psychology,
Vol. XLVII (uctober, 1952) 777.

Konooka, Gisela. "Knowledge and Skill of the Group Therarist,"
American Journal of Orthopsychiatry, Vol. XIX, (January,
1949), 56,

Lassner, R.L. "Playwriting and Acting as Diagnostic-
Therapeutic Technique with Delinguents," Journal of
Clinical Psychology, Vol. XII (1947), 349-356.




104

Lerner, Samuel. "The Diagnostic Basis of Institutional
Care for Children," Social Casework, Vol. XXXIII
(March, 1932) 106,

Pennock, Mary and weyker, Grace. "Some Developments in
the Integration of Case Work and Group Work in a Child
Guidance Clinic," The Group, Vol. XV, 6.

Rosenthal, Leslie. "Groun Psychotherapy in a Child Guidance
Clinic," Social Casework, Vol., XXXII (October, 1951),
342,

Scheidlinger, Saul. "The Concevnts of Social Group work and
of Group Psycnotheravny," Social Casework, Vol. XXXIV,
293, )

Slavson, S.R. "Milieu and Group Treatment for Delinquents,"
Proceedings, National Conference of Social Work, 1948,
(New York: Columbia University Press, 1949), 378.

Thibault, John W. and Coules, John. "The Role of Communica-
tion in the Reduction of Interpersonal Hostility,"
Journal of Abnormal and Socisal Psychology, Vol. XLVII
(October, 1952) 777.

Wollan, Kenneth I. "The Use of Group Activity in Probation
work," National Probation and Parole Assocliation Year-
book, (1938), 240-255,

Unoublished Material

Chun, walter P.S. "The Intake of Boys' Vocational School,"
Unpublished M.S.W. Thesis, School of Social Work,
University of Michigan, 1954. Pp. 110.

Crowner, James Ww. "An Exverimental Study of the Reactions
of Institutionalized Delinguent Boys to Guidance Through
Intensified Group Activity in a Six Months Period,"
Unpublished Master's Thesis, School of Education,
Michigan State College, 1954. Pp. 217.

Staff Memorandum. "Policy of Committee on Volunteer Group
Activities." February 15, 1950.

Staff of Psychological Clinic. "Summary of Data - Boys
Entering Boys' Vocational School January 1, 1953 thru
December 31, 1953."

Texas State Youth Develooment Council. "Report of Survey on
Recreational Programs at State Training Institutions,"
(Austin, Texas: 1951), 20.



APPENDIXES



APPENDIX I

INTERVIEW QUESTIONS AND STUDY SCHEDULE



107

Interview Questions

Committee Membe rs:

1. Wwhat do the boys get out of the club program
at BVS?

2. Is there anything which boys seem to get out of
specific clubs?

5. Wwhat factors do you use in deciding which boys
should belong to a club? Be suspended?

4, what are some of the current problems facing
the committee?

5. what changes, if any, snould be made in the
program?

6., Is there any advantage in using volunteers?
Club Ieaders:

1. what do the bhoys get out of the club program
at BVS?

2. Wwhat can you tell me about the objectives of the
other clubs?

3. Wwhat do the boys think your clubYs objective 1s?
4, Wwhat are your objectives for the club?

5. Wwhat methods (activities) do you employ to meet
these objectives?

6. Wwhat problems do you encounter in meeting the
objectives?

7. what changes, if any, should be made in the program?

8. 1Is there any advantage is using volunteers?



108

Study Schedule

Name Age Admitted Feleased

Iy Form Verbal Performance Full Scale

BVS Discipline Record

Previous Club Exverience Gang

Club Activity Reason for Petition

Committee Action
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EXCERPTS FROM SQCIAL WELFARE ACT
Act 280, P.A. 1939, as amended

400.1 State department of social welfare; powers and duties;
records; hearings.

Sec. 1. There is hereby created a department of the state govern-
ment which shall be known and designated as the "state department of
social welfare,” hereinafter called the state department, which shall
possess the powers granted and perform the duties imposed in this
act. - - -

The Michigan welfare commission shall be responsible for the
operation and supervision of the boys’ vocational school, at Lansing,
the girls' training school, at Adrian, and the Michigan children’'s
institute, at Ann Arbor. The commission shall have the power to
make and enforce its own rules and regulations, not inconsistent with
the law governing the seversal institutions under its control, re-
specting the conduct of each such institution, discipline therein,
the care of property, and for the welfare of the inmates, wards, or
parolees thereof. Such commission shall appoint the executive heads
of the several institutions under its jurisdiction, and may incur
such other expenses as may be necessary to operate the said insti-
tutions and to supervise wards or parolees thereof. The commission
shall be, in all respects, the legal successor to the powers, duties
and responsibilities of the juvenile institute commission - - . |
Immediately on the taking effect of this act, the said juvenile
institute commission shall be abolished. All records of the juve-
nile institute commission shall be transferred to and become the
property of the Michigan social welfare commission.

400.14§ State department of social welfare; additional powers and
du ties.

Sec. 14. The state department shall have and be vested with the
following additional powers and duties:

Child welfare projects.

(c) To assist in the development of sound programs and standards
of child welfare by public organizations throughout the state; to co-
operate with private child welfare organizations in programs mutually
agr eed upon; and provide a service of consultation and assistance to
the juvenile probation service of the probate courts: Provided, That
this subsection will not interfere with the jurisdiction of the juve-
nile division of the several probate courts maintaining a probation
service. '




Welfare statistics and report.
(g) To collect and compile statistics, make special fact-finding

studies and publish reports in reference to the field of welfare, in-
cluding a biennial report as provided in section 17.

EXCERPTS FROM THE MICHIGAN CHILDREN'S INSTITUTE ACT
Act 220, P.A. 1935, as amended

An act to provide family home care for children committed to the
care of the state, to create the Michigan children’'s institute under
the control of the state juvenile institute commission to take over
the functions of the state public school, to prescribe the powersand
duties thereof, to provide penalties for violations of certain pro-
visions of this act, and to repeal Act No. 164 of the Public Acts of

1931 and all other acts and parts of acts contravening the provisions
of this act.

The People of the State of Michigan enact:

400. 201 ,Michigan children's institute; transfer of property of
state public school.

Sec. 1. That in order the state may more effectively exercise the
duty and obligation which it owes to unfortunate children, there is
hereby created and established the Michigan children’'s institute.
Such records, papers, equipment and appur tenances as needed from the
state public school shall be transferred to the said institute and
whenever the name "state public school" appears in any statute of
this state it shall be taken and deemed to mean the Michigan chil-
dren's institute.

400.202 Same; control by juvenile institute commission: superin-
tendent, appointment.

Sec. 2. The said Michigan children’s institute shall be under the
control and management of the state juvenile institute commission,
whose appointment and duties are provided in Act No. 280 of the
Public Acts of 1939 and as further expressly provided for in this
act. The state juvenile institute commission shall appoint the
superintendent, subject to the approval of the governor, and such
other officers and employees as it shall deem necessary, who shall

severally hold their offices and positions during the pleasure of the
commission.

400.203 Same; admittance of child; eligibility, observation; trans-
fer.

Sec. 3. Any child may be admitted to said institute hereafter in
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accordance with any 1 of the following provisions:

a. Commitment: Any child may be committed by the juvenile di-
vision of the probate court to the Michigan children’'s institute.

€1) Who is abandoned by his parents, guardian, or other custodi-
an, or who is otherwise without proper custody or guardianship;

(2) Whose home or environment, by reason of neglect, cruelty,
drunkenness, criminality, or depravity on the part of the parents,
guardian, or other custodian, is an unfit place for such child to
live in;

Provided (a) That the child is under 14 years of age and pro-
visions have been made for its support and education under such regu-
lations as the said commission may establish; and (b) that the child
is sound in mind and body, free from chronic or contagious disease
as shown by acareful examination given by a regularly authorized and
competent physician.

b. Observation: Yhen in accordance with the provisions of the
statutes, achild has been decreed to be a ward of the probate court,
or the juvenile division of the probate court has acquired formal
jurisdiction of a child, the court, if it shall appear to the judge
of probate, because of the circumstances of the case, or because the
condition of the child might be benefited--the court may direct the
said child to be taken to the Michigan children’s institute for
observation for a period not to exceed 30 days. Before the expi-
ration of this period of observation, the superintendent of said
institute shall report to the judge of probate the results of the
observation of said child: Provided, That if the said superin-
tendent shall report to the judge of probate that the period of
abservation should be extended, or that the child is in need of
treatment for emotional disturbance which does not require hospital
care and for which the institute has facilities, then the court may
continue the observation period or establish a treatment period for
said child to any date during the minority of said child: Provided,
That when such child has ceased to be a ward of the court, written
consent of the person or persons lawfully having custody of the child
shall be secured. Before the expiration of this extended period of
extended observation or treatment, the superintendent shall report to
the judge of probate the results of the observation or treatment of
said child and an opinion stating what disposition can be made of
said child: Provided, That before any child is sent to said insti-
tute for observation, the superintendent of said institute shall
notify the judge of probate that there is room to receive said child.
The commission may by regulation establish conditions for the reim-
bursement of the expense of caring for said child while under the
supervision of said institute when the parents or other persons re-
sponsible for the child’s support are financially able to pay reason-
able costs of such care.

c. Transfer: Any child now attending or under the control of the
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boys’ vocational school at Lansing or the girls' training school at
Adrian, mayupon recommendation of the superintendent of each respec-
tive institution to the state juvenile institute commission and upon
approval of said commission, be transferred to the care of the Michi-
gan children's institute for placement and supervision under such
regulations as the said commission shall establish when such transfer
will materially benefit the child either mentally or physically. The
original commitment shall be deemed to be in full force and effect
for the purpose of retaining such child in the custody of the state:
Provided, That before such transfer is made the superintendent of
said institute shall indicate in writing that there is room to re-
ceive such child and the said superintendent, with the approval of
the said coomission, may at any time return the child to the care of
the institution to which the original commitment was made any time

before the expiration date of the order of commitment. (As amended
by Act 120, P.A. 1951.)

400. 204 Same; order committing; transportation; expense.

Sec. 4. When an order is made coomitting a child to said insti-
tute, the court shall within 30 days send to the superintendent of
said institute a certified copy of the petition, order of disposition
in the case, report of the county agent or probation officer, and the
report of the physician making the examination of the child. Upon
receipt of such order the superintendent of said institute shall, as
soon as there is room to receive such child at the said institute,
notify the judge of probate of that fact, whereupon the judge of
probate may cause such child to be transferred to the said institute
for admission thereto. The expense of transportation of such child
to said institute pursuant to law shall be audited by the board of
state auditors and paid from the general fund in the same manner as
the expense of conveying children to other institutions of the state.

400.205 Placement of child in private home; further supervision,
court orders.

Sec. 5. In case a child has been comitted to said institute, and
a person in the same county has been found who is willing to take
said child into his home under the same conditions as children placed
out on agreement, or for adoption from the said institute, the court,
county agent, probation officer or any other person representing the
court or state in the placement of children may notify the superin-
tendent of said institute, giving the name and the address of the
party interested in taking the child into his home; whereupon the
superintendent shall order an investigation be made, and if it ap-
pears that the home is a suitable one for said child, the child shall
be placed and the order of the court entered on the records of the
said institute. Upon entering the order of the court on the records
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of the said institute, the child shall be considered a ward of said
institute and may be supervised, or adopted as are other wards of the
said institute. Provided, in case the investigation indicates that
the child is not eligible for admission to the said institute be-
cause of some mental or physical defect, or should not be offered for
adoption because of a mental defect in its forbears, or being of un-

known parentage and

too young to determine its mental and physical

development, the superintendent shall so notify the court with

reasons thereof and further disposition shall be made by said court.

Sec. 6. Repealed.

400.207 Regulations; gifts, crediting, investment; placement in
licensed boarding home.

Sec. 7. The commission shall make all necessary regulations for
the maintenance, health, instruction and training of the children
under the control of the said institute; for placing them in homes;
and for their supervision while they remain wards of the state. The
superintendent is to be recognized as the authorized agent of the
said commission to carry out the purposes of this act. The superin-
tendent or the commission may receive any donation, grant or personal
property for the benefit of the children of said institute. The
superintendent or the commission, upon receipt of such donation,
grant or personal property, shall within 30 days remit the same to
the state treasury to be credited to the Michigan children’s insti-
tute trust fund, which is hereby created in the state treasury. The
state treasurer is hereby authorized to keep as much of said fund as

he deems advisable invested in United States government bonds, notes,

bills, certificates or other obligations, and to credit all earnings
to said fund. The commission may expend such amounts as they deem
necessary for any of the purposes of said institute for the care and
education of such children during minority or until released as pro-

vided in this act.

When any part of said trust fund shall be re-

quired by said commission for said purposes, the superintendent shall
obtain the same by requisition to the accounting division of the de-
partment of administration, which division shall certify the same to

the auditor general

who shall issue his warrant therefor. The said

commission may utilize any facilities existing in any county in car-
ing for such children and is authorized to accept the services of any
voluntary organization for the benefit of such children, subject to
such regulations as the said commission may establish. Such rules
and regulations shall be enforced by the superintendent on behalf of

the said commission.

Any agreement entered into with any person tak-

ing a child who is a ward of the Michigan children’'s institute shall
provide that the said coomission shall have the right to cancel the
same when, in the opinion of said commission, the interest of the

child requires it.

If any parent, or relatives within the third de-




gree, of any child who is a ward of said institute shall establish
a suitable home and are capable and willing to support such child,
the said commission may by resolution restore such child to its
parent, parents or relatives Said institute may assist such parent
or relative with the support of such child, provided such aid is less
than the cost of care that said institute would otherwise provide
Said commission shall have the right and authority to place and main-
tain any child under the control of said institute in any licensed
boarding home for children, and the expense of supervision and
transportation of such children to said home shall be paid out of
money appropriated to said institute. The superintendent shall cause
an investigation of the condition and suitability of each such board-
ing home to be made, and a report to be made and kept on file at the
office of the superintendent. Such report must have the approval of
said superintendent before any child or children of the said insti-
tute may be placed in such licensed boarding home. (As amended by
\ct 120, P.A. 1951.)

400.208 Return of children to home county

Sec. 8. The said commission is authorized to return to the
counties from which they were sent, the following classes of chil-
dren.

First, those who have become 16 years of age and who, for any
reason, cannot be placed or retained in family homes.

Second, those who by reason of vicious habits or incorrigibility,
cannot be placed in or retained in family homes.

Third, those who are of unsound mind or body, or have some physi-
cal disability, which prevents their being placed in family homes.
Whenever a child shall be ordered by said commission to be returned
to a county, as herein provided, the guardianship of the said com-
mission shall cease, and the child thereupon becomes a charge on the
county from which it was sent, and the superintendent shall report to
the court the reasons thereof, and any other information which may
assist the court in a further disposition of the child.

400. 209 Adoption; consent.

Sec. 9. The superintendent of said institute is hereby author-
ized to consent to the adoption of any child who may have been com-
mitted to said institute, pursuant to the law for the adoption of
minors. On such adoption, the child so adopted shall cease to be a
ward of the state. :

400.210 Same; application; visitation.

Sec. 10. Any person desiring to take a child from said institute
by agreement or adoption shall apply for that purpose in writing, on
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such forns as said commission shall prescribe, to the superintendent
or to the judge of probate of the county in which the applicant re-
sides. The superintendent of said institute shall require an in-
vestigation of the home of the applicant upon such forms as the com-
mission shall prescribe. Said commission shall procure 1 or more re-
ports, at least 4 times each year, for each child placed in a home
for adoption or on an agreement, either from the county agent, offi-
cer of the institute or the person with whom the child is placed, and
at such times as the superintendent of said institute may direct.

It shall be the duty of county agents or child welfare workers of
the state department of social welfare in their respective counties,
to visit the wards of the said instituteé at such times as they are
requested to do so. by said superintendent, and to report on said
homes and children to said institute.

400.211 Preservation of records; records confidential.

Sec. 11. The commission shall preserve in said institute all
legal and other papers of importance including reports of investi-
gation of parentage, of family conditions of the children committed
to said institute, and also a brief history of each child, showing
its name, age, county, former residence, occupations, habits and
character, so far as can be ascertained, and the name and residence
and occupation of the person whohas taken the child by agreement, or
for adoption. TIn any report of any officer of the institute, or any
agent of the state department of social welfare or any state or
county officer, no names of such children, wards of the state, shall
be published. Act No. 142 of the Public Acts of 1909, as amended,
and Act No. 115 of the Public Acts of 1925, being sections 6733 to
6736, inclusive, of the Compiled Laws of 1929 shall not apply to said
institute. All records pertaining to any child committed to said
institute shall be filed as confidential and shall not be made public
thereafter, excepting as the said commission shally authorize, when
deemed necessary for the best interest of the child.

Secs. 12, 15 and 16 are obsolete and omitted.

400.213 Construction of act; severing clause.

Sec. 13. This bill being remedial in its nature and purposes
shall be liberally construed in order to accomplish the beneficial
purposes herein sought. Should any clause, paragraph, or section of
this bill be declared unconstitutional by any court of competent
jurisdiction, such decision shall not affect the remainder thereof.

400.214 Aiding child to escape; penalty.

Sec. 14. Any person who shall aid or assist, or entice a child
under the control of the said institute to escape from a home in
which said child has been placed, or shall aid, entice or assist any
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such child to leave the state, or shall marry any such child without
the consent of the said coomission, shall be guilty of a misdemeanor
and shall be punished by a fine not exceeding one hundred dollars and
costs of prosecution, or by imprisonment in a county jail. or any of
the state prisons for a term not exceeding a year or by both such
fine and imprisonment according to the discretion of the court.

THE BOYS3' VOCATIONAL SCHOOL ACT
Act 185. P A 1925, as amended
by Act 122, P.A. 1953

An act to provide a state agency for the correction, education,
care and protection of boys in conflict with saciety; to establish at
Lansing a boys’ vocational school under the control of the Michigan
social welfare commission; to prescribe who may be admitted thereto,
the powers and duties of the officers immediately in charge of said
school, the character and extent of education, discipline and train-
ing to be enforced and provided therein, to provide for the temporary
use of other state facilities in certain cases of boys committed to
the state department of social welfare, to provide for the temporary
use of boys’ vocational school by the countie$ and at the expense of
the c¢ounties for the care of delinquent boys who are mentally or
physically unable to profit from the education provided therein; pnd
to provide penalties for violations of certain provisions of this
act.

The People of the State of Michigan enact:

803.10) Boys' Vocational school; establishment; social wel-
fare department, authority; commitment.

Sec. 1. There is hereby authorized and established at the city of
Lansing, a facility to be known and designated as the boys' vocation-
al school for purposes and to be governed as herein prescribed and
provided. The state department of social welfare is hereby author-
ized to receive at boys’' vocational school by commitment from the
probate court, juvenile division, boys believed eligible by the court
for admission to said school. All boys heretofore or hereafter com-
mitted to boys’ vocational school shall be deemed committed to the
state department of social welfare. Wherever commitment to boys' vo-
cational school is mentioned in any law of this state, it shall be
construed to mean commitment to the state department of social
welfare.
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803-102 Same; eligibility for admission; health examination; physi-
cal and mental examination; may exclude from admission; county ex-
pense; determination; affidavit to auditor general; return to com-
mitting county; expense.

Sec. 2 A boy between the ages of 12 and 17 is eligible for ad-

mission to said boys vocational school, upon commitment by the juve-

nile division of the probate court to the state department of social
wel fare, who:

(1) Repeatedly associates with immoral persons, or is leading an
immoral life oris repeatedly found on premises occupied or used for
illegal purposes, or

(2) Wilfully and repeatedly absents himself from school while
being required by law to attend, or repeatedly violates rules and
regulations thereof, or

(3) Has deserted his home without sufficient cause or is re-
peatedly disobedient to the reasonable and lawful commands of his
parents, guardian or other custodian, or

(4) Has habitually violated municipal ordinances, statutes of the
United States defining petty offenses or statutes of the state de-
fining misdemeanors cognizable by justices of the peace or who has
violated any other penal statutes of the state or the United States;
or . ‘

(5) Habitually idles away his time.

Boys committed shall be subjected to a careful health examination
by a registered physician, and a written report on said examination
showing that the boy is free from any chronic or contagious disease
or mental or physical defect that would be a menace to those already
in the said boys’ vocational school, shall accompany the commitment
papers: Provided, That when the superintendent of boys' vocational
school has received a boy, the boy shall be held by the superin-
tendent without formal admission to the school pending further ex-
amination. The superintendent, as soon as practical, shall obtain
for each boy so held a physical and mental examination by a medical
doctor, a psychiatrist and a clinical psychologist. The Michigan
social welfare commission may, on the basis of said findings, exclude
from admission any boy who, because of mental or physical defect,
would be unable to profit from training. or, at the option of the
judge who committed the boy and if the nature of the defect wouldnot
endanger other boys in said school, order the boy admitted and care
for him at the expense of the county of commitment. Such expense
shall be determined by the commission on a per diem basis using all
cost figures for the previous fiscal year exclusive of capital ex-
penditures. The superintendent shall make and file with the auditor
general sn affidavit of such expense and the state shall collect the
amount of such expense from the treasurer of the county of com-
mi tment: Provided, That if the county agent or some other suitable
person appointed by the judge does not come for a boy not admitted to
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said school within 3 days after the court has been notified that the
boy cannot be admitted as either a state or county charge, or if the
judge has failed to provide for admission as a county charge, the
superintendent shall order the boy returned to the committing county
by an employee of boys’ vocational school and the cost of the return
shall be at the expense of the county

803:i03 Same; control by social welfare commission; rules, use,
personal investigation; guardianship; period of confinement; tempo-
rary protection and correction, cost.

Sec. 3 The said boys' vocational school shall be under the
general control and management of the Michigan social welfare com-
mission, hereinafter referred to as "the commission", to the same ex-
tent as provided in section 1 of Act No. 280 of the Public Acts of
1939, as amended, being section 400.1 of the Compiled Laws of 1948.
Under rules promulgated by the commission with the approval of the
commissioner of corrections, the Michigan reformatory, probationary
work camps and other facilities of the department of corrections, ex-
cept prisons, may be used temporarily for the protection and cor-
rection of a boy 16 years of age or older heretofore or hereafter
committed to the state department of social welfare under this act
when such boy has been found to be so aggressively out of control as
to be a menace to himself or others in said school. Such rules shall
provide for a careful personal investigation by the director of the
state department of social welfare of the records of said school con-
cerning the boy and an interview by the director with the boy himself
and with others acquainted with his behavior. When the facilities
of the department of corrections are used by the state department of
social welfare in this manner for any boy, he may be required to
abide by the regulations of the department of corrections and shall
be subject to the same supervision and discipline as prisoners: Pro-
vided, That at any time the superintendent of boys' vocational school
with the approval of the director of the state department of social
welfare may order the return 6f the boy to said boys' vocational
school: And provided further, That the guardianship for the state
remains with the superintendent of boys’ vocational school as pro-
vided in section 5 of this act: And provided further, That no boy
shall be confined after he has reached 19 years of age. The boys’
vocational school shall furnish the transportation both to the fa-
cility designated by the commissioner of corrections for receiving
a boy, and from the facility where he is cared for if being returned
to boys' vocational school for further care at the school or for re-
lease. The department of corrections is hereby authorized and
directed to receive any boy sent to it for temporary protection and
correction under this section and no special provision for the
segregation for such a boy from prisoners need be provided. The
cost of care of such a boy while under the control of the department
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of corrections shall be a charge against the appropriation of the
department of corrections.

803 104 Same; superintendent and employees

Sec 4 The officers in immediate charge of said boys vocational
school shall consist of a superintendent, who shall be responsible
for the conduct, discipline. education and business affairs of said
school. an assistant superintendent. who shall act for and in the
absence or disability of said superintendent and who shall perform
such other duties as may be assigned him by said superintendent or
the commission and such teachers, attendants, instructors, medical
of ficers and helpers as mey be necessary as the said commission may
determine fromtime to time subject to the provisions of section 3 of
this act.

803 105 Relationship of state; absentees.

Sec. 5. The state shall at all times stand in the place and re-
lationship of parent and legal guardian to each boy sent to said
boys’ vocational school during his residence therein or while under
the control thereof, and the superintendent shall represent the state
in such relationships. Each boy sent to such school shall be subject
to the training, education and discipline herein prescribed by the
commission, and shall remain therein until graduation or discharge
therefrom as herein provided. No boy attending such school shall
absent himself therefrom or from any school class, task or duty pre-

scribed for him without leave or permission from said superintendent.

Whenever any boy absents himself without leave beyond the limits of
said school he may be retaken thereto by any police or other public
officer or agent without warrant, and it shall be the duty of every
person having knowledge of the whereabouts of such boy to immediately
notify the superintendent of said school of such fact, and also the
nearest public official and to hold said boy in detention until he
can be delivered up for return to said school.

803.‘06 Rules and regulations; discipline; course of study.

Sec. 6. The commission shall prescribe rules and regulations for
the discipline of said school to carry out the purposes thereof.
Said comission, in conjunction with the superintendent of public in-
struction, shall also prescribe a complete and graduated course of
study for the boys within such school, equal and as near as may be
similar to the grades up to the twelfth grade in the public schools
of this state. Said commission shall also provide the means and
equipment, and competent instructors for the teaching of useful
trades and occupations, including any technical training that may be
useful and suitable to the pupils therein.

803.i07 Training.

Sec. 7. The boys attending said boys' vocational school may be

11
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804.108 @Girls' training school; temporary leaves of absence from,
or release to parents or foster family.

Sec. 8 Under rules and regulations to be prescribed by the
Michigan social welfare commission, any girl in said school may be
granted temporary leaves of absence for vacation periods or released
to her parent or parents, or to a suitable foster family of good
character. (As amended by Act 175, P. A 1949.)

804.109 Release or discharge.

Sec. 9. Every such girl shall remain in said school until her re.

l ease therefrom or for the period expressed in the order of the juve-
nile division of the probate court which sent her there; but no such
girl shall he held in said school beyond the age of 19 years. Upon
her release or discharge she may be returned either to the county
from which she came or to her natural parents, if living end able to
take charge of her, or placed temporarily in the care of any resident
of this state of good moral character who is willing to furnish her
a home or employment as provided in section 8 hereof.

804.110 Medical and physical inspection; treatment; burial; disci-
pline; incorrigibility.

Sec. 10. The rules and regulations of said school shall provide
for initial, periodical and final medical and physical inspections of
each girl; for her treatment for any disease or physical ailment; for
decent and appropriate burial in case of death; for her classifi-
cation as to age, mental condition, adaptability as to occupation,
conduct and deportment and as to such other grounds as may be Pre-
scribed therein. The discipline prescribed shall be fairly and hu-
manely carried on; and shall not ordinarily include any form of
punishment not permitted to parents in their usual relationships.
Any such girl 17 years of age or older who proves to be wholly in-
oorrigible may be returned to the public authorities of the county
from which she came, upon approval of the ,uvennle institute com-
mis sion, and evidence of incorrigibility in the “institution shall be
admissible in a hearing before the juvenile division of the probate
court.

804.111 Records and reports.

Sec. 11. Records shall be kept pertaining to each individual girl
during her residence or connection with said school, containing such
information and notations as may be prescribed by the state juvenile
institute commission in regulations. Reports shall be furnished the
governor upon such matters pertaining to said school as he may re-
quire. Upon release from said school, all records pertaining to any
girl shall be filed as confidential upon the order of the probate
caurt of the county having original jurisdiction of such girl.
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804.112. Clothing, transportation and money furnished upon release.

Sec. 12. Every girl upon release or honorable discharge from said
school, shall be given suitable civilian clothing, transportation to
her destination, and such sum of money, not exceeding $50.00, as may
be deemed necessary for her sustenance for a period of 30 days there-
after, whichclothing and money shall be provided out of any funds in
the state treasury not otherwise appropriated, upon the requisition
of the superintendent of said school and the warrant of the auditor

general.

804.1)13 Repeal; misdemeanor, penalty.

Sec. 13. All acts and parts of acts, inconsistent herewith, are
hereby repealed. Any person, not being a girl therein who aids or
induces any girl in said school to disobey its rules or regulations,
or to escane therefrom, or who fails to notify the public autinrities
as required in section 5, or who otherwise violates any of the pro-
visions of this act, shall be deemed guilty of a misdemeanor, and on
corwiction thereof shall be punished by a fine not exceeding
$1,000.00, or by imprisonment in any of the state prisons for not
more than 1 year, or by both such fine and imprisonment in the dis-
cretion of the court.

* & 5 ¢ & 0 &3
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804.102 Same; eligibility for admission; examination, report.

Sec. 2. Who may be admitted. All girls now attending or held in
said girls’' training school or paroled or apprenticed therefrom or
belonging thereto, shall continue under the authority of the girls’
training school according to the orders of the several courts which
sent them there in the first instance; and any female child between
the ages of 12 and 17 iseligible for admission to said girls' train-
ing school upon commitment by the juvenile division of the probate
court, providing she:

(1) Repeatedly associates with dissolute, vicious, or immoral
persons, or is leading an immoral or vicious life; or

(2) Wilfully and repeatedly absents herself from school while be-
ing required by law to attend, or repeatedly violates rules
and regulations thereof; or

(3) Has deserted her home without sufficient cause, or is re-
peatedly disobedient to the personable and lawful commands of
her parents, guardian or other custodian; or

(4) Has habitually violated municipal ordinances, statutes of the
United States defining petty offenses or statutes of the
state defining misdemeanors cognizable by justices of the
peace or who has violated any other penal statutes of the
state or the United States.

Girls committed to the girls’ training school shall be subjected to
a careful examination by a registered and competent physician, and a

written report on said examination, showing that the girl is not

pregnant andis free from any chronic or contagious disease or physi-

cal defect that would be a menace to those already in the said girls’

training school, and showing that she is not physically or mentally

handicapped to the extent that she cannot be enrolled in the academic
or vocational training program of said school, shall accompany the

commitment papers.

804.103 Same; control by juvenile institute commission.

Sec. 3. The said girls’' training school shall be under the gener-
al control and management of the state juvenile institute commission
to the same extent as provided in Act No. 280 of the Public Acts of
1939.

804. 104 Same; superintendent and employees.

Sec. 4. The officers in immediate charge of said girls’ training
sclpol shall consist of a superintendent, who shall be responsible
for the conduct, discipline, educational and business affairs of said
school; an assistant superintendent, who shall act for and in the ab-
sence or disability of said superintendent and who shall perform such
other duties as may be assigned him by said superintendent or the
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state juvenile institute commission; and such teachers, attendants,
instructors, medical officers and helpers as may be necessary as the
said state juvenile institute commission may determine from time to
time subject to the provisions of section 3 of this act.

804. 105 Relation of state to girls; education, discipline; escaped
girls,

Sec. §S. The state shall at all times stand in the place and rela-
tionship of parent and legal guardian to each girl sent to said
girls’ training school during her residence therein or while under
the control thereof, and the superintendent shall represent the state
in such relationships. Each girl sent to such school shall be sub-
ject to the training, education and discipline herein prescribed and
to the rules and regulations of said school, and shall remain there-
in until graduation or discharge therefrom as herein provided. No
girl attending such school shall absent herself therefrom or from any
school class, task or duty prescribed for her without leave or per-
mission from said superintendent. Whenever any girl absents herself
without leave beyond the limits of said school she may be retaken
thereto by any police or other public officer or agent without
warrant, and it shall be the duty of every person having knowledge
of the whereabouts of such girl to immediately notify the superin-
tendent of sdid school of such fact, and also the nearest public of-
ficial and to hold said girl in detention until she can be delivered
up for return to said school.

804.106 Rules and regulatians; course of siudy.

Sec. 6. The state juvenile institute commission shall prescribe
rules and regulations for the discipline of said school to carry out
the purposes thereof, which shall be subject to the advice and ap-
proval of the governor. Said commission, in conjunction with the
swperintendent of public instruction, shall also prescribe a com-
plete and graduated course of study for the girls within such school,
equal and as near as may be similar to the grades up to the twelfth
grade in the public schools of this state. Said commission shall
also provide the means and equipment, and competent instructors for
the teaching of useful arts and occupations including domestic
science, to the pupils therein.

804.107 Clothing and equipment furnished to girls.

Sec. 7. The girls attending said girls’' training school shall be
furnished clothing and athletic equipment, and given instruction in
gynnastics and athletics. It shall be the duty of the officers con-
nected with said school to stimulate esprit de corps in said school,
and inculcate the principles of good citizenship in the minds of said
girls.

15
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APPENDIX III

SUMMARY OF PSYC:HOLUGICAL DATA




SUMMARY OF DATA

Boys Entering
January 1, 1953 thru December 31, 1953

Compiled by Staff of Psychological Clinic

E. L. V, Shelley
Chief Psychologist
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DISTRIBUTION OF INTELI IGENCE QUOTIENTS

Tests used -~ Wechsler-Bellevue, Form I and II, Wechsler Intelligence Scale
for Children. (given to boys under 15 years of age)

OUR POPULATION OUR POPULATION WECHSLER'S
1.9, 1953 1952 POPULATION
120 and over 24 2% 8%
110-119 59 10% 10%
100-109 17% 20%

90-99 384% , 31% 50%

80-89 23% 23% 16%

70-79 13% 10% %

60-69 1% 3%

50-59 1% 2%
Median I.Q. . R 94%

1, This year we received a smaller percentage of bright boys than last year,
The increase goes to the average group.

2. The other categories remain about the same as in past years,

ACADEMIC ACHIEVEMENT

GRADE READING ARITHMETIC
1953 1952 4953 2952

1 2% 2% 1% 3%

10 6% 1% 1% X 4
9 % 6% 6% 5%
8 15% 1% 6% 10%
7 129 129 164, 13%
6 12% 14% 20% 27%
5 16% 16% 22% 21%
4 15% 159 15% 11%
3 5% 5% 24 2%
3 8% 3% 10% 3%
Median Grade 6 6 6 6

1; In 1953 we received a larger percentage of boys with good reading skills
(9th grade level or higher) - 17% as ocompared with 9% in 1952,

2, There was a 5% increase in the percentage below 4th grade level,

3. We received this ysar a smaller percentage of boys with good arithmetie
skills (9th grade or above) 8% as compared with 12% in 1952,

4. There was a very marked increase in percentage of boys with arithmetie
skills below 3rd grade level = 12% in 1953 compared with 5% in 1952,

5 For the first time in 4 years there has been a significant change in the
arithmetic skills of our incoming groups. This year's group has markedly
poorer arithmetic skills than any group in the last 4 years.
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ACADEMIC GROWTH DURING STAY AT BVS
January 1, 1953 to Docember 31, 1953

Group A - (Boys Above Avorage in Intelligence)

I. Reading Skillss :
354nade 3 months growth for each month in school,
47 made 2 months growth fo* each month in school,
12 made 1 month growth for each month in school,
6 made no growth,

1, 1 boy made 2 grades growth (24 months) during 4 months attendance
in our schonol,

2, Only 1 boy in this group failed to grow at all although he spent
5 months in the program,

3. 829 of the group mado the kind of growth one would expect from
thoir intellectual endowment,

II. Grammar Skillss )
25%mada 4 months growth for each month in school,
31 made 3 months growth for each month in school,
6 mede 1 month growth for each month in school.
38 made no growth,

1, 1 boy mede 3 grades growth (36 montha) while attending our school
5 months,

2. The porcentage of boys making no growth was only % as large as
last year. This is good progress. There are still too meny boys
in this group.

3. There was a marked increase this year in the percentage of boys
in this group who made the kind of progress of which they are
capable, _

ITII, Arithmetic Skillss .
31#made 4 months gpowth for each month in school,
1 made 3 months growth for each month in school,
0 mnde 2 months growth for each month in school.
25 made 1 month growth for each menth in school,
38 made no growth,

1, Almost 1/3 of the group made growth of about 1 full gradse for
every month of school experience,

2, A1l the rest made less growth than they should have in view of
their ability,

IV, Spolling Skillss
14¥made 3 months growth for each month in school,
21 made 2 months growth for each month in school,.
14 made 1 months growth for each month in school,
51 made no growth,

1. 2 boys made about 1 grade growth (12 months) for every month in
our school,

2. Rasults for 1953 were just about what they were for 1954,

3. 2/3 of the group made much less progress than they were capeble of,
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V. Total Grade Placement
109 made 4 grades growth for cach month in school,
10 mede 3 grades arowth for esch month in school,
16 nado 3 grodes growth for each month in school,
54 mado 1 grade growth for each month in school,
10 mede nc growth,

Group B (Bcys of Average Intolligence)

Te Rending Skillss
-13% mado 5 months growth for each month in school,
13 mads 4 months growth for each month in school,
12 mede 3 months growth for each menth in schocl,
21 made 2 months growth for each month in school,
28 mado 1 month growth for each month in schoole
13 mnade no growth,

1, In 1953 sbout 38% of this group made unusually good growth as
ccmpared with 27% in 1952, This is a significant inorease,

2, The porcentage of beys whe mande no growth was cut in half in
1953. Thia tcc is 2 fine record,

II. Grammar Skillss
13% mada 5 months growth feor each month in school,
6 made 4 months growth for each menth in school,
10 made 3 months growth for each month in school,
10 mado 2 months growth for each menth in schoole
1, nade 1 month growth for each month in school,
47 made nc growth,

The sitimtioa here has not changed materially over last year except
that thoro was a reduction in percentage of boys making no progress.
This group is still too large,

III., Arithmetioc Skillss
13% made 5 montha growth for each month in school,
8 made 4 months growth for each month in school,
17 made 3 months growth for each month in school.
18 made 2 months growth for each month in school,
26 made 1 month growth for each month in school.
18 made no growth,

1. There was an increase in the percentage of boys making unexpect-
~ edly pood growth as compared with 1952,
2, A botter job of teaching arithmetie to this group was dcne in

1953 than in 1952,

IV, Spelling Skillss
13% made 5 months growth for each month in school,
made 4 months growth for each month in school,
9 made 3 months growth for each month in school.
13 made 2 months growth for each month in school,
20 made 1 month growth for each month in school,
39 made no growth,

1, The spelling situation was practically the same in 1953 as in

1952,
2. Too many boys make no progress in spelling althcugh they are
capable, 3
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II.

III.

v.

Total Grade Placement

114 made 5 mrnths growth Auring each menth in
made 4 menths growth during each month in
mada 3 mcnths growth during each month in
mrde 2 months growth during sach month in
mnde 1 month prowth during each month in

7
15
24
32
11

m~nde no prowth,

gchool
school,
school,
school,
school,

The cver-all picture for these boys of averapo intelligence was
gocd thig year.
better prreress than we expected,

Greup C (Boys Below Averape in Intellipence)

Reading Skillss
19¢ meda 5 menths growth for

11
13
13
18
26

mrde 4 months
mcde 3 months
made 2 nmenths
mada 1 month

fFrowth for
growth frr
growth for
growth fer

maie no growth,

each month in
each meonth in
cach mrnth in
each month in
each month in

gchool,
school,e
school,
school, -
school,

Half of these boys mnde considerably more growth than one would

predict for this ebility.

Grammar Skillss
84 mado 5 months growth for

5
8

14
17
48

mede 4 months
made 3 mcnths
maie 2 mcnths
madie 1 mcnth

growth for
growth for
growth fer
growth for

made no growth,

Arithmetic Skillss

13% made 5 months growth

8
11
16
39
13

made 4 months
made 3 months
maie 2 months
nade 1 month

for
growth for
grcwth feor
growth for
growth for

made no growth,

each month in
each month in
each month in
each month in
each month in

each month in
each menth in
each mcnth in
each month in
each month in

This evidences a gocd teaching job,

school,
school.
school,
school,.
school,

school,
gchool
school,
gchool,
achool,

Only 11% feiled to grow and 33% made considerably

An unusually large preportion cof this group made growth in arithmetic
wny beyond the expectaticn foor their learning ability.

Spelling
119

8

9

9

25

38

Skillss

nade 5§ months growth fcr each menth in
made 4 months growth for each month in
made 3 menths growth for each meonth in
made 2 months growth for each month in
mAdo 1 menth grewth for each month in
maie no growth,

Total Grode Placements

7% made 5 grades growth Auring each month
growth during each month
made 3 grades grcwth Auring each month
growth Auring each month
made 1 grade growth during each month
maie no growth,

9
9
14
48
13

made 4 grandes

made 2 gra-es

school,
school,
school,
gchool,
school,

in
in
in
in
in

school,
school,
schcol,
gchool,
school,







MANUAL DEXTERITY
Test used -- Bennett Hand Tool Dexterity Test.

PERCENTILE 1951 1952 1953
90-109 - Very High 6% 13% 169
80-89) _ High 104 12¢, 10%
7C-79) 1% ol 124
60-69) - High Average 139 7 11;
50-59) _ , ", 159, 11
40-49) T nvereee 15% 0 %
30-39 - Low averapge 10¢ 104 119
20-29) - Low 72 g; 1%;
10-19) _ 11

09 ) T Very v 15% o 2

Median 52 percentile 50 percentile 55 percentile

1. The treni ncted in 1952 continued in 1953. We received a larger percent-
apge of boys with good Aexterity and a smaller percentage with par dexterity.

2, Almost 2/3 of the group could profit from high - level millwork training.
It 13 too bad we dcn't have more opportunities for this kind of work,

RESULTS OF THE MOONEY PROBLEM CHECK LIST
(Junior High School Form)

The boy 18 asked to underline the questicn which is troubling him at the
present time. He may at times underline questions which are not really
oconcerning him very much, and at other times may fail to underline other
quegtions atout which he is very much troubled. However, since the situatiocn
is structured only by the statement of the questicn, the results are interest-
ing. During 1952 this check 1list was given to 329 boys, only those with read-
ing skills at 5th grade or higher., The specific problems which were under-
lined most nften weres

No., 66 - Getting inte trouble,
" 134 - Missing someone very much,
® 52 - Vanting to earn some of my cwn money.
" 68 - Sometimes not being as honest as I should be,
111 - Den't like school,
65 = Picking the wreng kind of friends.
5 = Not getting outdccors encugh,
156 - Needing a job Auring vacations,
86 - Restleas toc get out of schcol and intc a job,

I3z 3=

Numbers 66, 134, 68 and 86 were also most frequently unlarlined in 1952 and
1951. The rest are now tc our hit perade,

Probloms underlined least often weres

No. 77 = Tco much school work tc Ao at home,

® 98 - Being picked on,

® 11 - Being an only child,

" 75 - Migsing too much achool because of illness.

" 93 - Not allowed to have dates,

" 116 - Being oriticized by my parents.

" 58 - Parents working too hard, -5-
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Numbers 11 and 116 also apveared on the list in 1951 and 1952,

More problems were underlined in tho areas of self-centered ccncerns and
schorl thnn any othsr,

The fewest underlinsg were in the areas Boy-Girl Relaticnships. This was
also true in 1951 andi 1952.

The tendency %c project prcblems on school characterizes this group as it
414 the grrup lest veer, They alsc tead tc be primerily concerned with
themselves ani are nct adequately concerned about other peopls,
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APPLICATION FOR CLUB ACTIVITY






APPLICATION FOR CLUB ACTIVITY

I realize that I should stick with this activity during the remainder of my
s*ay at BVS unless there is a good reason for dropping it, Being a member of a

'1ub demands regular attendance in spite of other activities which I might occas=-
ionally prefer to attend,

I realize I should join a club only in case of a real interest which means
: should give considerable thought to the mattéer vefore joining. As a club meme
er I would expect to maintain a good record before, during, and after joining,

'n other words, being a club member is an opportunity which carries with it cer=-
‘ain responsibilities,

If you are not clear on the activities of each :lub your cottage parents or
FUILIS Lo caa supply this nfermatier, Dont't just join a2 club to be doing some=
“hinge Join 1t becavss of what you cen give to and god from 1te The recommenda-
.o of yrur cottage pareats will help you in getu..™ ~in*c a olub activity,

"~u will be permitted to join only one club activity (few exceptions), during
2Jr suay at BYS.

I an interested in joining *the becausse

Signed

Cottage parents comment:

D L —

zase forwera S hovis cecsgoier wac will refer 1t to the Group Astivities
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