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ABSTRACT
THE WILDCAT STRIKE: NON-INSTITUTIONAL

RESPONSE IN THE INDUSTRIAL SECTOR

by

Maxwell Flood

The thesis is primarily concerned with a sociological
study of the wildcat strike phenomenon. |t examines other
approaches that have been taken in seeking o understand the
Wildcat strike and concludes that a sociological approach
is relevant.

In order to relate the wildcat strike to broader patterns
of social conflict, the concept of "non-instifutional response"
I's advanced, defined, and utilized as a tool of linkage.

The wildcat strike phenomenon is judged to fall within fhe
collective behavior perspective and a definition of the
Phenomenon, in these terms, is developed. A typological
scheme js generated as a basis for distinguishing between
different types of wildcat strikes within a common frame of
reference.

Two empirical cases of wildcat strikes, based upon
extensive field studies, are documented and analyzed in ferms

b DroOCess s i source
of Smeiser's theoretical scheme. The process of strain sourc
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identification and typological categorization is enhanced by
the introduction of the concept of "primary direction of
hostility."

Part of Smelser's theoretical system is evaluated on
the basis of its application to the fwo cases, representing
two different types of wildcat strikes, and found fo have
a high level of utility for the analysis and explanation of
the phenomenon.

The results, finally, are summarized and a number of
empirical questions are answered on the basis of the fwo

case studies.
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CHAPTER 1

GENERAL STATEMENT OF THE PROBLEM

Introduction

This study is concerned with an examination of the
major non-institutional response that occurs in the
industrial sector of society--the wildcat strike phenomenon.
It is largely exploratory in nature--a circumstance
related to the almost total neglect of the phenomenon by
sociologists hitherto. The study has both theoretical
and empirical objectives. The theoretical objective has
three parts: (1) the development of an adequate cefinition
of the phenomenon, (2) the generation of a typology of wild-
cat strikes, and (3) consideration of tThe adequacy of the
collective behavior perspective enunciated by Smelser for
analysis of the wildcat strike phenomenon.1 The empirical
objective (4) incorporates the documentation and analysis
of the process and consequences'of two particular instances
of the occurrence of the phenomenon. Finalily (5) the
validity of Smeiser's treatment of hostile outbursts ang

norm-oriented movements, from a theor.i.cu. perspective,

s discussed vis-a-vis the empiricai data.







General Statement of the Problem

One of the most difficult problems facing sociologists
'in the present decade is that of analyzing and explaining
the widespread emergence of a phenomenon that we shall
call the "non-institutional response." This concept is

defined here as that process whereby persons, who are

members of largqer social systems or organizations, resort

to non-institutional means in attempts to change aspects

of their organizational or social environment. Where

channels and procedures already exist for the induction of
orderly changes in social relations, the emergence of the
non-institutional response constitutes a challenge to
existing power structures, wherever it emerges, in that
1t not only calls for changes in social relations or
objective environmental conditions but, by its very
emergence, challenges the legitimacy of existing procedures
and the authority relations upon which they are founded.
The ultimate non-institutional response in the political
sector, for example, wouid involve the revoiutionary
rejection of the total system and the repiacement of one
ruling elite by another.

The concept of non-institutionz: rciocnse is related

to the wider concept of social change. it Is specifically







related to the question of the means used in the process.
For example, evolutionary socialism and revolutionary
communism may be. regarded as ideologies that are founded
upon similar conceptions of the nature of man, the "evils"
of caplitalism, and the need for a more equitable distribution
of resources; but they are fundamentally dissimilar with
respect to the means that they advocate to achieve their
objectives. Whereas, the socialist system chooses to work
for change within the fabric of the existing structure, the
communist system tends to advocate employment of tThe
ultimate non-institutional response--the revolutionary
overthrow of the existing power sfructure. However, once
the communist regime is established, further utilisation
of the non-institutional response is not likely to be
tolerated. In this respect the communist power structure
is the same as ail others in that it correctly interprets
the emergence of a non-institutional response as a challenge
to its legitimacy.

The non-institutional response poses a problem in
any system in which it emerges on the basis of its challenge
to the legitimacy of the existing power structure. For
example, In the so-called democratic uystecms, social con-

flict can be tolerated so long as it proceeds along
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institutionalized channels. Disagreements can, in the

final analysis, be reduced to a difference of opinions.

These can be debated and fought over without threat to

the overall structure of the system. The emergence of

non-institutional behavior, on the other hand, constitutes

a threat to the normative system out of which it emerges.

In recent years, the non-institutional response has

become an ubiquitous phenomenon. |t has emerged in the

universities and ghettos of the United States, the

colleges and factories of Europe, the political systems

of some Eastern-bloc countries, and, in its ultimate form,

in the social systems of some new African nations. In

some of the newer systems, or newly-developed sectors of

some systems, its emergence can be explained by the fact

that channels of social change have never been developed

or have been inadequately developed. |In such cases, the
response may be met by the creation or elaboration of

adequate channels. In other instances, the non-

institutional response seeks the creation of new status
relationships between members and authority structures.
This is particularly the case in the United States where

both Negro and student groups no longer appear willing to

folerate the traditional status relationships conferred

)n them by thelir respective authority-status systems. |n







such cases, the creation of new status relationships

involves not only basic changes in the normative structure

but also the development of effective channels to cope

with continuing social change. In many of these areas

and sectors, the emergence of the non-institutional response

can be explained by the historical absence or inadequacies

of channels for social change. This absence, of course,

has to be explained at the more fundamental level on the

basis of a lack of prior effective value confrontation.

The Industrial Case

This has not been the case In the industrial sector

where, after a period of non-institutional response in the

thirties, labor unions did secure recognition and did

develop elaborate institutional mechanisms to cope with

problems arising in the industrial relationship. The

processes of collective bargaining and grievance procedures

night have been expected to cope with both infermittent

Jconomic problems and emergent social problems within the

ndustrial sector. |f existing structures are regarded

s adequate we are faced with The proolem of expiaining

he persistence and growth, in some ‘acustrial systems,

t the incidence of the non-institutional response by



groups of workers. (The growth of the incidence of wild-

cat strikes In Canada, the locus of the field work of this

study, is the subject matter of Chapter I11.) The major

form that the non-institutional response takes in the

industrial sector is the wildcat strike. The wildcat

strike is the central problem that is confronted in this

study. The kinds of empirical questions that emerge are

of the following order:

1. Why, despite the availability of elaborate
institutional mechanisms, do groups of
workers produce a non-institutional response
as they attempt to cope with situations that

they define as problems?

2. Why do groups of workers reject the union,
their legitimate spokesman and change agent,
as they seek to solve problems arising in
the employee-management relationship?

3, Is the non-institutional behavior a response

to the concrete working environment, the
industrial structure, the union-organizational
structure, or a displaced response to factors

in the wider social system?

Wildcat strikes occur within the context of elaborate

achanisms for coping with change and vhis fact presents

>th a perplexing industrial probiem and a2 significant

)clological challenge. Their socioicgical significance

‘ems from the fact that they constitutz one cateqgory of

©. more general phenomenon of the non-institutional

sponse. They also present the chalienge of explaining

e problem of the persistence of the non-institutional






response in the apparent presence of elaborate channels

for social change. One is forced to consider that the

channels for social change may be more apparent than real.

This directs attention to a number of considerations within

Fhe sphere of organizational behavior. The question is

‘aised of whether the existence of elaborate formal channels

or change are defined as effective from the point of view

f various segments and levels of the organization. There

s also the wider question of the possible development, over
ime, of cleavage between the needs of particular unitsof
large~scale organization and the needs of the organization

Fself. This is not to suggest that an organization per se

tually acquires needs, but it is conceivable that those

0 occupy the directional roles in an organization may

ke choices that they define as being in the best interests
the overall organization which do not meet the needs of
rticular segments of the organization's constituency. It
in these terms that conflict may arise within a union
ganization on such issues as: responsibility v, militancy;
1g-term goals v. short-term goals; or broad organizational
1ls for the total membership v. special needs for par-

ular segments of the membership. Ths resort to the

~institutional response by union members may be
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explained in terms of these kinds of cleavage between

the organization and segments of the membership.

Other factors to be considered include the fact that

while many labor organizations began their careers as social

movements, their growth and development, over the years,

has tended to follow the pattern of other large-scale

organizations. This raises the question of the growth

of bureaucratization to the point that it renders the

organization non-responsive to some of the needs of its

membership. Some wildcat strikes may be explained as a

non-institutional response by a group of members to such

bureaucratization. in such a case, the wildcat sirike
?

may actually constitute the development of an incipient

social movement within the organization or a segment of

it. Here, the outcome could be a measurs of revital-

zation of the organization, or alternatively, the

rushing of the incipient social movement.
~
I

It is also possible that a union may become subjec

0 administrative constraints, emanating from the wider

olitical system, to such a degree that it is unable to

xercise the degree of militancy tha*t Tthe membership

’mands in the pursuit of their goals. in such a situation,






a group of members may utilise the non-institutional

response to overcome the lack of independence being enjoyed

by their institutional agent.

It is clear that there are an infinite number of
possible "causes" of wildcat strikes. The object of our
subsequent chapter on typification of the phenomenon is
to reduce this large number of reported causes to a few
basic types by the development and application of a
general principie of analysis. However, a prior problem
is to establish the fact that the Iincidence of the wild-
cat strike phenomenon is, indeed, increasing. This is

the subject ovahapTer i,




FOOTNOTES -- Chapter |

Neil J. Smelser, Theory of Collective Behaviour,
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CHAPTER ||

THE PROBLEM OF INCIDENCE

The incidence rates of wildcat strikes cannot be
stablished directly because of the difficulties of
lentification., A strike cannot be identified clearly as
wildcat other than by empirical invesTigafion. Even where
strike is claimed to be a wildcat by union leaders,
npirical study of the siftuation is necessary fto insure that
" is a genuine and not a pseudo-wildcat. |t is not sur-
"ising that government agencies responsible for fhe
)l lection of strike statistics make no attempt to collect
'd report the incidence rates of wildcat strikes. As a
sult of this it is impossible to obtain plots of the
icidence of wildcat strikes within particular industrial
'stems, over fTime, in any direct fashion.

Some attempts have been made to esfablish the incidence
tes of wildcat sfTrikes by inference. For example, Kuhn
s taken the position that existing government statistics
 the United States may be used to produce the relative
cidence of wildcat strikes If one makes the assumption
at such strikes are characteristically of short duration.!
e U.S. Bureau of Labor Statistics coes provide information

- work stoppages arising out of labor-management disputes,




involving six or more workers, and continuing for a full
day or shift up through three full days.

The Canadian Department of Labour does not provide
a comp]eTely equivalent categorization but they do provide
statistics on work stoppages which last for a period of
under five days. There are some problems with making
inferences on the incidence of wildcats from these data.
In the first place, no* all wildcat strikes are of less
than five days' duration. Secondly, not all strikes that
are of less than five days' duration are wildcat strikes.
However, if the assumption is accepted that wildcat strikes
are characteristically of short duration then we can speak
in relative and approximate fterms of the incidence of wild-
cats over time.

Table 1 brings the appropriate statistics together,
This suggests that the number of shorf-ferm sfrikes in
Canada increased at a moderate rate through the years of
1956 to 1964. |t also indicates that in the year 1964-65
there was quite a sharp increase in the number of such
stfrikes, followed by a sharp increase again The follow-

ing year.




TABLE 1. Number of Work Stoppages of Short
Duration, (under 5 days) 1956 - 1966
and Number of Workers Involved

Strikes & Lockouts Workers Involved
1956 9l 40.0 40,984 46.2
1957 109 45.4 40,337 47.8
1958 106 42.9 26,627 24.9
1959 95 44.8 35,781 36.7
1960 126 48.6 17,945 37.4
1961 130 49,0 38,337 40.6
1962 145 48.8 35,123 48.7
1963 147 46.5 39,494 47,53
1964 159 49,7 39,289 41.6
1965 226 48.6 64,646 - 38.5
1966 289 48.9 138,833 34,2

Source: Queen's Printer, Oftawa. Strikes and Lockouts

in Canada, for each year (956 through 1966.

Ithough there was a sharp increase Iin {9656, this only
onstituted a very small increase (0.3%) as a percentage

f total strikes in the country. This is merely an indication
f the fact that there was a sharp increas2 in strikes of

| kinds during that year.







An alternative approach to making assessments of the
approximate incidence of wildcat strikes within a system
is to trace the incidence of strikes on the basis of the
mn?racfisfafus of the parties at the time of their
wlglnéfion. If we are prepared to make the assumption
hat the vast majority of wildcat strikes occur during
he contract term, then we have statistics available for
1aking this kind of estimate. The deficiencies of this
pproach are that not all wildcat strikes occur during
he contract period and not all strikes that do occur
mrjng the contract period are genuine wiidcats. However,
'his does provide us with another basis of making an
pproximate assessment of relative incidence.

Table 2 shows this trend for the Canadian system.
hese data show the incidence increasing sharply from 1964
o 1966, with a very sharp increase in 1966.

A much greater degree of accuracy could be obtained
Y using the combined criteria of strikes that were of
hort duration and occurred during the term of the contract
ut this information is not available.

From a sociological point of view these approaches

© the production of patterns of incidence, over time, are




TABLE 2. Strikes and Lockouts in Canada
1956 - 1966, occurring during
the Term of the Contract

No. of Workers Duration in
Year Strikes Involved Man-Days
1956 81 29,638 110,525
1957 82 33,508 139,926
1958 62 20,690 62,170
1959 55 15,894 37,960
1960 81 16,045 59,200
1961 65 15,253 37,850
1962 72 16,234 58,340
1963 79 28,427 58,610
1964 N 18,945 {81,760
1965 132 37,443 121,610
1966 213 68,721 281,420

Source: Queen's Printer, Ottawa. Strikes and Lockouts

in Canada, for each year 1956 through 1966.

'Y unsatisfactory. Since these estimates are related

the total Canadian system, we can only make inferences
'h respect to the total system. That is, we are directed
consider variables at the level of fthe total society

h as societal economic fluctuations and the like. This,

ever, might not be the kind of variable that is operating.
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To make meaningful sociological analysis of the overall
incidence of wildcat strikes we would require fto have
information on the relationship of the wildcats to a
jreat many more variables, such as: industrial location,
regional location, unlon involved, rates of ftechnological
innovation in the affected industries, and so on. Since
‘hese are not available, no sociological analysis can be
nade by operating at the level of estimated incidence for
‘he Total system.

This throws us back fo a position where we are required
0 approach the problem on the basis of particular cases.
levertheless, the data does indicate that the incidence
f the phenomenon of the short-term strike (and, by
nference, the wildcat) has been growing in Canada in

‘ecent years.,







FOOTNOTES -- Chapter |1

1. James W. Kuhn, Bargaining in Grievance Settlement,

(New York: Columbia University Press, 1961),
pp. 53-55,




CHAPTER 111

THEORY AND LITERATURE

Introduction

The popular press attaches the label "wildcat strike"
ather indiscriminately to a large variety of work stoppages,
any of which are not wildcat strikes at aH.1 Similarty,
ournalistic analyses of the causes of wildcat strikes tend
0 be superficial and faii to identify the real cause:
hat is generaily identified as cause is simpiy a pre-
ipitating factor. There is also a failure to differentiate
etween different types of wildcat strikes. Such inadequacies
tem from two misconceptions with respect to the phenomenon:

@) that each wiidcat strike is a unique eventT; or

b) that ail wiidcat strikes are fundamentally
similar in character.

he first misconception stems from a faiiure to recognize
he recurrent patterns that wildcat strikes exhibit; The
°Cond is an error of over-generaiization. Whiie The
ournalistic perspective may tolerate such errors, fthe
°Clological perspective cannot. Yet, up 7o This point,

ociology has had almost nothing fo add 7o The popular
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conception of the nature of wildcat strikes.

The basic postulation made here is that the occurrence
of a wildcat strike is not a unique event but is a social
event that exhibits a recurrent patterning. Further, all
wildcat strikes are not the same, but they can be ordered

as types that have distinct causes and characteristics.

Past Research

If one accepts the proposition that a social system
in crisis, or in the process of breakdown, presents fruift-
ful research opportunities, the paucity of research on
wildcat strikes is difficult to explain. Plausibie
explanations could include the general neglect of conflict
by North American sociologists, the emphasis on The
Parsonian equilibrium frame of reference, the complexity
of the wildcat strike phenomenon, the difficulfy of obfain-
Ing access to wiidcat situations, or, more simply, the fact
that few sociologists or foundations nave feit The urge to
devote time or resources to the problem.

That wildcat strikes are a probiem in some industrial
systems Is clear from their growing iacidence in Canada, as
1oted earlier,in recent years. They &’¢ ¢ sociologicaily

relevant problem because they constitute a fgilure of the
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legitimate institutions to resolve conflict in industrial
relations and constitute the emergence of an alternative,
illegitimate structure. Thus, the wildcat strike provides
an opportunity to study a phenomenon that is both emergent
and illegitimate. 1In addition, the wildcat strike may be
regarded as a hostile outburst within the collective
behavior frame of reference. |In this sense, it is a unique
type of hostile outburst in that it takes place within an
elaborate organizational environment.

The Iittle work that has been done by sociologists
in this area has involved two major approaches: a) the
study of a single occurrence of a wildcat sTrike;2 b) gen-
eral observations on a rash of so-called wildcat sfrikes
in a single industry, in a single location, at & particular
1’ime.3 While all of these studies have made some confri-
bution to our understanding of some aspects of wildcat
strikes, they have tended to focus on segments of the
phenomenon and usually have been based on particular kinds
of circumstances. There has been no atftempt fo deal wifh
Wildcat strikes in a general way, nor *o establish bases
of similarity and distinction that wouid make internal
Taxonomic ordering possible.

i xclusively
Gouldner's study, for example, is concerned e







with one short wildcat strike in a small Industrial
operation. A careful examination of this study reveals
that his central concern was with the formulation of a

theory of group tensions. While Gouldner provides a

number of insights into one type of wildcat strike, the

wildcat strike itself is really a contextual factor for

the study of group tensions. Furthermore, Gouldner's study

suffers from the usual Iinadequacy of all case studies: one

can never be sure which of the findings can be generalized

and which are peculiar to the situation studied.

The "reflections" of Scott and Homans were the resul+t

of their consideration of a very special kind of situation.

The leaders of the American labor movement had given the

~government a "no strike" pledge during the emergency of

World War 11, Since the legitimate strike is part of the

institutional arrangements that are normailly provided for

the resolution of conflict in industry, the conseqguence

of this pledge was to define all strikes as wildcats. The

number of genuine wildcat strikes that occurred during

this period is problematicat. What Scotf and Homans were

actually "reflecting on" was the response of workers to a

truncated industrial relations system. if the normal

system, including the provision for legiTimate strikes,
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had been operating, the probability is that many of the
strikes would not have been called wildcats. To accept
Scott and Homans' implied definition of a wildcat strike
would be to take the phenomenon out of normal context.
While these strikes did meet one of the crucial elements of
the wildcat definition occurring without the sanction and
support of the union--they took place within the context
of an abnormal industrial relations system.

While Scott and Homans incorporate a number of fruit-
tul leads in their observations, their "early-MclLuhanism,"
or tendency to reduce the problem, primarily, to a matter
of communications, is inadequate. Sometimes, the
communications system is working only too well! They also
tailed to attempt to make any distinctions among the wild-
cats that had occurred. This is regarded as a basic step
in Introducing order to the phenomenon. Their observations
really can be taken to refer only to strikes occurring in
one particular industry, at one geographical location,
within the context of an abnormal institutional arrangement.
They made no attempt to tackle the more fundamental problem
of defining, typing, and analyzing wildcat strikes as a
general phenomenon.

The paucity of sociological literafure and research
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dealing with the wildcat strike leads to the conclusion
that the task of strict definition of the phenomenon
remains to be accomplished and, further, that an adequate

frame of reference has yet to be de!lineated. A study of

the literature in economics and industrial relations does

not change this judgemenf.4 Researchers from these

disciplines have tended to analyze wildcat strikes primarily

in terms of the economic motivations of groups of workers.

This involves a disciplinary pre-judgement not acceptable

to this writer who hypothesizes that the phenomenon exhibits

a number of types and that cause will vary according to
type. No specific frame of reference for the analysis of

this kind of phenomenon has yet been provided by socio-

logists.,
The state of knowledge in this area suggests that
there are three basic theoretical tasks that must be

confronted at this stage: (1) development of an adequate

definition of the phenomenon, (2) generation of a scheme
which makes significant distinctions beftween types of

wildcat strikes, and (3) identification and/or elaboration

ypes of wildcat strikes. The need for zn adequate

efinition is self-evident. Tasks (2) and (3) may appear

f an analytical frame of reference for the analysis of alij
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to be somewhat contradictory in that the first calls for
a process of differentiation and the second for unification--
this requires some explanation.

While it is necessary to distinguish wildcat strikes
on the basis of a number of types having different causes
and characteristics, it is equally necessary, at the level
of analysis, to operate within a theoretical framework that
can incorporate all types within its level of explanation.
Failure in this latter task would imply that the various
types of wildcat strikes constituted radically different
kinds of social phenomena and a basic postulate is that

this is not the case. Task (3), therefore, directs us

back to the literature in search of a theoreticai system
which will provide a general analyfical framework for the
analysis of all types of wildcat strikes.

The wildcat strike constitutes a form of social conflict
but so does the more general, legal form of strike. The
consequence of this is that a general social conflict model
must be regarded as analytically inappropriate. Since the
behavior associated with the occurrence of a wildcat strike
Is non-institutional in character it has to be cateqorized
as a form of collective behavior.

Smelser5 has provided fthe most comprehensive theoretical







scheme for the analysis of collective behavior in general.
Within the format of a social action model he provides
two sets of organizing constructs: (1) the components of

social action; and (2) the value-added process.

The first, in Smelser's language, is "a flow-chart for
‘describing and classifying action, and not a direct source
of explanatory hypo’i’heses."6 The value-added scheme, on
the other hand, provides a means for organizing the
determinants of action info explanatory models. While

the Smelser scheme incorporates all forms of collective
behavior within its rubric, this study will be concerned

with his specific treatment of the hostile outburst and

the norm-oriented movement. These two areas potentially
encompass all varieties of the wildcat strike phenomenon,
The central part of this study wiil be comprised of the

presentation of two case studies of wildcat strikes.
Smelser's scheme provides us with a model for describing
these cases and advancing an explanatory analysis. The
cases will be described in terms of fthe social action
model and analyzed in fterms of the vaiuve-zadded scheme,
These empirical cases will also provide a basis for test-

ing the utility of Smelser's framewcr<.
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Hypotheses

This study does not attempt to test specific
hypotheses. |t is exploratory in nature and its main
function with respect to hypotheses, therefore, is their
generation. This approach is necessitated by the meagre
knowledge that we have with respect to the phenomenon at
this time. In this respect it has been noted that "not
only testing but even originating an explanatory hypothesis
requires information on a number of independent cases."7

That is one of the objectives of this study.

Data

Frankness demands that it be reported that The data
for this study was iargeiy gathered in advence of theoretical
development. Indeed, development of a meaningfui fypology
could not have been undertaken without empirical exposure.
The paucity of information and the nature of the phenomenon
imposed an "immersion" approach to the problem in the first
Instance. A number of wildcat strikes, in process, were
observed and two of these were studied in great detail.
This involved almost all methods of cbraining data:
Observation of process, Iidentification &nd interviewing of

§ i i i ion
informal leaders, observation and interviewing of un
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officers and rank-and-file participants, use of knowledge-
able informants, and the examination of union and public
documents. Approximately one year after the occurrences
of the wildcat strikes, the sites were again visited for
follow=up Interviews with both union and management
representatives. These field trips also provided an
opportunity of assessing the consequences of the wildcats
for the various parties who had been involved. The data
which was obtained from these diverse methods constitutes

the empirical core of the study.

Summary

The "attack" on past work in this area must not be
equated with a charge that such studies are Invalid or have
no utility but, rather, that they have dealt with |Iimited
aspects and that they have failed to deal adequately with
the logically prior tasks of definition and categorization.
The collective behavior framework that is suggested may not
be regarded as the last word on the subject either. Rather
it is a fruitful tool of synthesis that will assist in the
process of making comparisons and distinctions between
cases. The study of cases eventually ought to produce
generalizations which, in turn, should direct further

research of the phenomenon.
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The wildcat strike phenomenon is one of social
conflict., This implies that, in the final analysis, it
must be related to this wider social category. While this
problem is not addressed here, its fundamental importance
Is recognized.

This study presents a new definition of the wildcat
strike from the sociological perspective, It also offers
a typological scheme for the future categorization of the
phenomenon. Two detailed case studies of wildcat strikes
are presented and utilised to assess the utility of one
segment of Smelser's general theory of collective behavior.
Finally, the general concept of non-institutional response
Is offered and discussed both with respect to the industrial
and other sectors of society. This concept should assist
In creating analytical linkage between aspects of collective

behavior preivously regarded as disparate.
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CHAPTER 1V
A SOCIOLOGICAL DEFINITION OF THE WILDCAT STRIKE
Introduction

The view taken here is that the initial task in
studying a social, or any other, phenomenon incorporates
a series of logical priorities. For example, the task
of definition must precede that of analysis. A failure
to cope with this task denies a basis for reasonable
comparability from study to study. The second task must
be that of introducing taxonomic ordering. This involves
making some determination of the variables associated with
the phenomenon and their dimensions. I+ further involves
a judgement being made as to whether the phenomenon may
be said to exhibit a variety of "types". For example, the
variables may cluster in such a manner that distinguishable
tfypes are observabie, and this would have important con-
Séquences for analysis and comparability. Neither of these
two preliminary tasks have been adequately met in the case
of the wildcat strike phenomenon. The neglect of these
basic research operations may have beern due to the fact
that the wildcat strike has been wideiy regerded as an

industrial and social problem. This has led to premature
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attempts to seek cures for the problem rather than under-
sfandiﬁg of the phenomenon.

This chapter will review the various approaches that
héve been adopted in the study of wildcat strikes and suggest
their inadequacies. It will be shown that these iargely
stem from failure to complete the preliminary scientific
tasks that have been outlined. An attempt will be made

in this chapter to cope with the problem of definition.

The Probiem of Definition

There has been a serious lack of agreement, even at
the most general level, on the question of definition of
the wildcat strike phenomenon. This has hampered the
development of useful discussion which depends upon some
degree of consensus on what precisely belongs within this
general category of behavior and what patterns of behavior,
3ven though simiiar, ought to be excluded. Ideally, it
should be possible to say whether a pattern of events
‘onstitutes a wildcat strike or not. iT is tne primary
‘unction of a definition to provide the basis for such
udgements. However, since we are concerned with a process
ather than simple cateqories, empiricail cases are liable

© be somewhat ambiguous. This does not prevent us, however,
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from stating in ideal terms, the functions that an
adequate definition ought to perform. I+ should:
1. specify the phenomenon in such a way

That events may be included or excluded

from this general category upon the basis

of clearly delineated criteria; and

2. be developed at such a level of

generality that while all possible

varieties of the phenomenon are

incorporated, all other phenomena

are excluded.
These same principles apply to the generation of types
which must be equally strictly defined and which perform
similar functions within the general category. Here, we
are referring to constructed types based upon concrete
distinctions rather than ideal types based upon
Theorefically-grounded analytical distinctions. At both
levels, proper definition should, ideally, overcome
problems of cultural and ftemporal binding. Problems
associated with these aspects would iead us to cross-

Cultural considerations which would have to be dealt with

3t a broader level of consideration.

Boundaries and Assumpticns

In terms of this discussion, a numoer of boundaries

3d assumptions must be made explicit. First, consideration
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