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CHAPTER 1
INTRODUCTION

Purpose

PPV
The purpose of this thesis; ''Pilferage Control within a Retail

WVQ‘O 0 c’\;(‘o-pa:tkhr\- V|

Food Cha1n Super Market '"" is to discuss the faetors- causing pilfer-

/1 i
’t./Q& eM - R(‘-‘ J':‘:"*. M’\‘CC"’?‘"‘ /\‘7 "’\—/Q / e C"/"'“’
§egal ‘responsibilfties of food merchants in the handhng of
t("e/ A LQ_ Tt

pilferers, and to explore the methods and the approache§'ltoward les-
sening this evil which harrases the super market field today.
. . ,—:;:4./.‘;\" : .

It is hoped that this thesis will provide a more complete
understanding of the problem of pilfering, which in this study will be
defined, described, and discussed in a manner which will convey to
the reader an over-all view of the subject.

Definition of the Words ''Pilfer,'' "'"Pilferer,''
and ''Shoplifter'’

According to the definition in Webster's Collegiate Dictionary,

-fifth-editien, the word ''pilfer'' means te--steal or plunder, or,
specifically, to practice petty theft. In the language of the food

trade,a ''pilferer'' is synonymous with the word ''shoplifter,'' which



means one who steals from a store goods exposed for sale. Conse-
quently, throughout this paper the reader will find the words ''pil-
ferer'' and ''shoplifter'' used interchangeably, since they have the

same meaning.

=

»

Why the Study was Made

Whenever the super market chains undertake the regulation
of pilfering, the question of the extent to which control should be
permitted ine‘vitably arises. In the process of gathering the data for
this study, the writer became aware of the sharp difference of opin-
ion among super market executives about a firm approach to be
used in combating pilfering. While all chains recognize the menace
of pilfering, the methods uséd by the respective chains are varied,
and there is little agreement as to the best and most effective
method.

The differences of opinion range from a ''‘What can I do?"!
attitude of one large southern chain to an excessive amount of vigi-
lance practiced by a small eastern chain. The author will, there-
fore, take the opinions and practices used by many chains in

curbing pilfering, eliminate what he thinks is unnecessary, and then

propose a concrete method of dealing effectively with this situation.






With just a few percentage points separating high operating
costs and mark-ups, it is essential that the chain executive look for
ways of eliminating losses which formeriy have been overlooked in
his op,eration. One of the greatest sources of loss is through
customer pilferage, a problem of long standing which now is re-
ceiving the much needed attention of food chain operators everywhere.

It is not too hard to realize that when a woman steals a 69¢
tube of tooth paste that it means the net profit on $35.00 sales
and that in many cases the market could have been opened an
hour later that morning without losing much more.]

Because of continuing rises in prices, a troubled period in
our history, the laxity‘ of control of crime i;'x many of our cities and
towns, and the serious lack of qualified men for police protection,
the subject of pilfering has become a major concern not only of

grocery chains and department stores but of civic organizations and

local government officials as well.
Limitations ef—the--Study

This study will be concerned with the subject of pilfering

only in relationship to the customer. Because of various checks

Harold E. Nelson. ''Pilferage versus Profits,'' manuscript
of an article, p. 2.



and controls currently in use, losses of merchandise between the
warehouse and the super market usually can be determined. Once
the merchandise is on the shelves, however, the unknown factor in
the form of the customer enters the scene. By means of careful
screening processes, most food chains are reasonably sure of the
honesty of their emplc;yees, but there is no known means of judging
the honesty of their customers. Most shoplifters are customers,
but most customers are not shoplifters. In this study, therefore,
in order to give.the reader a more complete understanding of one
of—the-more inﬁ}mrtant and serious phases. of pilfering, the central
Arar

theme has been narrowed/to a -specific field. Lre: -t ~, Lo 410 g
’ !

i~ <7 ) rr Lo f . J v
" | P

Procedure Followed in Gathering Data -~

From the “1951 Diréctory of Grocery and Super Market
L0

Chains'') the author selected a sample of 75 of the nation's largest
food chains. To each of the chains in the sample was sent a letter
requesting specific information about pilfering. Replies received

{ Awf; ,-—-t&.rv .
from 4ifty of the chains ranged from a ''no-approach'' attitude to a
complete and highly efficient plan for controlling pilfering. A copy

of the letter sent to each chain in the sample is included in Ap-

pendix A.



The same letter, with minor variations, was sent to twenty
of the leading food publications requesting information about articles
which might have been printed in past issues of their magazines.
Eighteen replies were received. Many of these consisted of reprints
of articles which had appeared earlier in publications dealing with
the subject of pilferage control.

.

Since a major portion of this study is concerned with the legal

responsigiiities pf food merchants in the handling of shopliﬂfjcle-ré,/i:;

was necessary to uée the\facilities of the law librg,ry’of the Detroit

Bar Association. The workn\in the law library consisted of delving

into cases and in textbooks dealiné with the legal aspects of the

subject of pilfering. To be more specific, ‘knowledge had to be

gained about 'féisé imprisonment, lawsuits governing false imprison-
t, and successful prosecutions of apprehended shoplifters.

Once the material had been gathered from the respondents
and from the research in the law library, then came the task of
analyzing, editing, and placing the proper emphasis on the impor-
tant practices utilized by the major food chains in controlling pil-

fering within their store operations. Thus, what was in the beginning

a mass of letters and notes gradually began to take shape and form.






o Chapter Organization
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The chép{ers, in this thesis, have been arranged in the order

~

~
that most logically conforms to the actual situation: theft, appre-
AN

~.

hension, prosecution, and p\r'evention. The following is the order
that has been chosen:

Chapter II - Methods of Shoplifting

Chapter III - Legal Aspects

Chapter IV

- Proper Procedure
Chapter V - Methods of Combating Pilfering
* ( i )
Ll ke, T ())J Cvx(; L + olr'tf: > uv*{ - Cans _C-e (Luw—ﬁ

celot o 1i [t prebloms o . WD&V@L,MU *
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gl e g’ f.:to.g* g S




CHAPTER 1II
METHODS OF SHOPLIFTING

Today the problem of shoplifting is greater in self-service
food chains than at any other time during the past twenty years.
The introduction of self-service and its utilization to the fullest
possible extent has given the shoplif"ter more and better opportunity
to pilfer, since now most of the me\rchandise for sale is displayed
openly, within the convenient reach of every customer. In the past
the customer's contact with the goods selected in a grocery store
came only when he made his purchase, for the counter acted as a
barrier between the shopper and the merchandise desired. The actual
handling of the goods by the customer was in most cases under the
direct supervision of the grocer or one of his clerks. If, by any
chance, there was need for the customer to have access to the mer-
chandise prior to the actual sales transaction, the grocer, or one of
his clerks whose task it was to serve the customer, was present.
Now everyone has the right to purchase goods at his own leisure
and not under the watchful eyes of the grocer, who before the advent

of self-service actually guided the selections of the consumer.
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Thus we see that while self-service operations have given to
the customer many advantages, it has presented the merchant with
many ensuing problems. One of the major problems facing the food
chain industry is the curbing of losses resulting from pilfering which
now has reached major proportions. This evil must be dealt with
sensibly, wisely, and must be kept under control without jeopardizing
sales and profits. In order to arrive at a sane and workable solu-
tion to the problem of shoplifting, one must first acquaint himself
with some-of-the mental -factors causing an individual-to -steal,- and-
withr the many modes of operation used by the pilferer in obtaining

merchandise from the food chain. (’I'g f/\} )’(;\>

1. The professional shoplifter. This type of shoplifter is

not truly a psychiatric problem. For such individuals, shoplifting

is a premeditated means of livelihood and must pay very well in
order to insure eno’ugh' proceeds to take care ~of all the ''exigencies.''
The activities of the professional shoplifter are limited in the food
chains, since the ret.urn for the amount of risk involved is very
small. Only about one out of ten shoplifters arrested in food chains
is a professional. He is ordinarily calm and composed and will try
to bluff his way out of the situation if he is apprehended. He knows

his legal rights and will insist upon getting them.
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2. The amateur shoplifter. The only real difference between

the amateur pilferer and his counterpart, the professional, is that

the amateur does not use shoplifting as a premeditated means of
livelihood. Many times the amateur is just as ''smooth'' and ''slick"
as the professional. Ordinarily th? amateur will show either ex'treme
_ nervousness or exaggerated nonchalance when under observation.

Both the amateur and the professional shoplifter are usually con-
sidered normal mentally, and when apprehended are tried in the

criminal court of the proper jurisdiction.

3. General delinquents. For this type of pilferer shoplifting

is an overt manifestation of a delinquent personality, or a common

incident of comprehensive delinquency.

4. The kleptomanic or compulsive shoplifter. This type of

individual is considered more or less a neurotic personality.
Kleptomania is variously defined as an irresistible desire to steal,
as the disease of stealing, as a morbid propensity to steal, whether
consciously or unconsciously. It has been characterized as a species
of insanity, or as a weakening of the will power to an extent that

the afflicted one is powerless to control his impulse to steal,
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without regard to whether such impulse is inspired by avarice, greed,

or idle fancy.

5. The more or less normal personality. Here shoplifting

occurs as an accident due to some overpowering emotional stress or

strain.

6. Shoplifting caused by organic injury. Shoplifting which is
the result of some organic Srain disease or psychosis is of lesser
significance today than it was formerly thought to be. Very few
incidences of stealing appear to be the result of psychotic or de-

mented personality.

The study of Arrief and Bowie1 of 338 shoplifting cases re-
ferred to the Municipal Psychiatric Institute of Chicago, of which
the authors were joint heads from 1941 to 1946, reveals that a
considerable number of these cases involved persons of high intel-
ligence who were of some social or political significance. The most

telling fact brought out by the study is that, of all the cases of

! Alex J. Arrief and Carol G. Bowie. ''Some Psychiatrics

of Shoplifting,'' Journal of Clinical Psychopathology, Vol. 8, No. 3
(January, 1947), pp. 565-76.
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shoplifting studied in the Municipal Psychiatric Institute of Chicago
for the five-year period, 77 percent (265) were laboring under some
mental, emotional, or physical disorder, or some combination of
these. Characteristically, the goods pilfered ‘were not only of little
monetary value, but were frequently of no obvious use to the person.

Some of the reasons given for the low percentage of arrests
of persons apprehended are, first, that the individuals were first of-
fenders, and second, that food chains, department stores, and private
detective agencies are somewhat wary of making arrests for shop-
lifting. According to the law in most states (explained more fully
in Chapter III), the guilty person must actually leave the store with
the unpaid-for goods before he may legally be declared a shoplifter.
Suits for false arrests do not make for either thé good will of the
public or for the good name of the food chain. Furthermore, the
first offense in most instances, even though incontestably bona fide,
does not bring about an arrest. Offenders are usﬁauy taken to the
manager, who by various techniques attempts to insure against any
repetition taking place in the future'. If the offender pays for the
goods or shows evidence of good faith, the rﬁanage:_nent of manyv
food chains then allows the shoplifter to depart with little more than

a benign '"Go and sin no more.'" Since the proclivity to shoplifting
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is not restricted to any particular social or cultural group, in the
cases of those persons suffering with so-called kleptomania the in-
dividuals involved may be so prominent socially, financially, or
politically that no arrest is ever made, in spite of the frequency
of the offense. Therefore, an accurate picture of the ratio of ar-
rested shoplifters to the general offense presents a difficult problem.
The police records of most cities contain no separate listing of such
arrests except on daily court sheets, so that shoplifting is, in the
usual case, classified under ''larceny.'

As might be expected, there appears normally to be an em-
phatic impetus in shoplifting during periods of increased buying; i.e.,
in the spring before Easter, just before Thanksgiving, and during the
Christmas shopping rush. Narrowing the interval to a week's time,
one finds that there is an increase in the frequency of shoplifting
on week ends over the first part of the week. During the closing
hour rush, when the store manager and the clerks are getting ready
to suspend operations for the day, the shoplifter is afforded an ex-
cellent opportunity to pilfer.

According to the records of Arrief and Bowi.e,Z women are

the major violators. The total group of 338 in their sample was

2 :
Ibid.
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composed of 313 women and twenty-five men, with the largest repre-
sentation from both sexes falling in the 17-25 age grouping. Next in
frequency was the 35-50 (middle age) age grouping cons.isting entirely
of women. In bther words, the ages at which shoplifting would seem
to be most prevalent are, first, those of late adolescence and very
early maturity (17-25) when desires far outstrip buying power, when
independence is expressed in any number of ways--frequently anti-
social--and when one still is rather easily influenced by bad and un-
desirable examples; and second, at the onset and progression of the
menopause (35-50), a period of increased tension for many women.

It should not be too surprising that, since more women shop
than men--this is true even of window shopping--the opportunities
and temptations for shoplifting are much greater for women. The
fact that the majority of shoplifters are women lends some credence
to the theory that the act of shoplifting may be interpreted as a not
too aggressive rejection of social restrictions. Thus it is more
likely to satisfy women than men, who usually make attempts at ad-
justment in more overt and aggressive ways.

The author feels that in order to curb pilfering properly one
must know something of the background of apprehended shoplifters

who have been referred to court psychiatrists for examination and
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are, therefore, a matter of record. What sort of persons engage in
stealing? Why do they steal? From whence do they come? In
answering some of these questions, reference will be made again
to the Arrief and' Bowie study,3 and their findings will be presented
in condensed form. It should be remembered that this study was
based upon information gathered from selected shoplifters in one

specific city--Chicago.

1. Between 25 and 35 percent of arrested shoplifters were
referred for psychiatric examination by the criminal courts of
Chicago. Arrested shoplifters represented only five percent of all
apprehended shoplifters.

2. In times of stress there is an upsurge in shoplifting,
while the ratio drops when.conditions become somewhat stable.

3. Marital discord was not a contributing factor.

4. Low economic level was no major.cause of pilfering.

5. Lack of intellect was not a provocative factor in shop-
lifting.

6. The incidence of shoplifting throughout fhe city bore no

relationship to the high delinquency areas mapped out by the Chicago

3 Ibid.
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Police Department. On the contrary, it was noted that shoplifters
were distributed over the entire city area indiscriminately, with no

particular emphasis in any area.

In order to acquaint the reader with some of the psychologi-
cal reasons for pilfering, the author deems it wise to present in
brief form selected case histories included in the Arrief and Bowie

study:

1. Case I - Psychoneurotic with mental depression. The sub-

ject, a white housewife, age 51, had no record of previous arrests.
She had been married for the first time at the age of 42. Her hus-
band was of low intelligence and a very heavy drinker. Before her
marriage she had been economically independent, but her marriage
had placed her in a marginal economic status. She had been a nun
for eight years earlier in her life. Her brother stated that she had
been asked to leave the convent because of extreme and increasing
nervousness. She was arrested for shoplifting. At the time of the
examination she was markedly depressed, with some motor retarda-

tion, and she was recommended for psychiatric treatment.

2. Case Il - Mental depression; suicidal trends. The subject,

with above average intelligence, age 57, was sales manager of a
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leading Chicago automobile agency. He had never previously been
arrested, but he had been subject to recurrent episodes of mental
depression, particuiarly since the recent death of his wife. He stated
at the time of his apprehension that he felt ''dopey.'' He haci been
taking codeine. He was arrested for attempting to steal a statue
valued at twenty-four dpllars from a aeparunent store. He stated
when further questioned that he did not know why he tried to steal
the statue since he had very little use for it. Private psychiatric

care was recommended.

3. Case III - Acute impulsive incident. This eighteen year

old male, single, with no.rmal intelligence, was attending high school
at the time he was arrested. Upon examination, it was discovered
that no psychiatric factors contributed t;) the theft of a jacket in a
department store. When asked why he took the jacket, he replied
that he did not know what urged him to take it as he neither needed
nor wanted it. He further stated that he stole because of an ''in-

nocent impulse'' which compelled him to steal.

4. Case IV - ''"Get Even'' motive. The subject, white female,

housewife, age 35, was arrested for stealing two nightgowns. The

husband eiplained the reason for this theft by saying that he was
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~stopped-from-being a godfather at a christening because the priest

claimed that he and the patient were not married according to the

— ——
e —
— ~ e

—// o -
chufch. Therefore, his wife was trying to get even with God.

5. Case V - Recurrent paranoid psychosis. The subject,

white female, age 50, single, had not been gainfully employed for ten

or twelve years prior to her arrest. Employment had not been nec-
essary because of an independent income. She had a history of

many arrests in several different states. Twice she had been committed
to mental institutions. Upon examination, it was discovered that she
was subject to delusions of grandeur, that she had a great deal of
money, and that she had an extraordinary literary ability. She was
committed to an institution for the third time.

In the five case histories cited, there seems to have been no
need for the pilfered item per se. Rather the overt act of pilfering
was a manifestation of a troubled background or of a distorted mind,
and in most cases was entirely unrelated to economic factors. The
stolen item may have stood for something from the background of
the individual, or it may have been merely a symbol of defiance to
society. Wisely, the court in each case referred the matter to a

psychiatrist who went beyond the surface incident of pilferage.
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Modes of Operation

The great majority of the customers who come into a food
chain are basically honest. There will always be those individuals
who, when they think no one is watching, will take merchandise
without paying for it, -In-order to prevent.such-losses-of-merchan-
dise;—an—employee-must keep an -alert eye on susp:.c.mus .customers
and-learn to.-recognize the typical tricks of shoplifters. Amateur
and -prefessional-shoplifters -atike follow- éertainupatte rns. and styles
when—pilfering—food—and-sundry-iteme-from -a.food chain._

S@e terms in use by professional shoplifters and law en-
forcement o;ﬁ:.‘ée\rg, in referring to various phases of shoplifting,
are of interest in an understanding of the problem. They in;:lude:

Bird Dog Person who ''cases'' the store and

reports his findings to the ''oper-

ator'' or ''booster.''

Booster or Heister Shoplifter, thief, the person who
engages in stealing.

Booster Pants A type of pants with legs held
tightly by heavy elastic to prevent
goods placed therein from being
detected. These are usually worn
underneath the main outer garments
by women. A

4 The Kroger Company, ''Store Manager's Manual,'' mimeo-

graphed, n. d.
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—~Heist The articles stolen, the ''loot.!'
~—

Boosting Ez;“-l—le»isting The act of stealing or shoplifting.
Operator o - The person in a theft ring who
~does the actual stealing or puts on
the '*show'' to conceal the actual
theft by the ''booster."’

Sleever .- The shoplifter who ‘conceals mer-

e chandise by passing it up his sleeve
/// for temporary concealment. i

The-author believes that some discussion of the many modes. of
Ooperation-in-use-by shoplifters is pertinent to a complete. understanding
—-Of —the-problemi. In the pages to fol].ow/ the reader will become aware
Oof the many ways of'pi‘Hering which are used successfully by shop-

lifters.

§ 1. Purse operations. (‘TThe many uses to which a woman's
Puxse may be put becomes quite amazing. Many female pilferers
€O so far as to carry special two-way purses. One section is for
Me rchandise, and the other is the one from which money may readily
be taken without disturbing the ''merchandise section.'' In other
types of shoplifting)purses have the lining cut away, thus giving
™More room for stolen items. The large bag lying open in the

baskart or being carried under the arm provides an excellent
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receptacle for butter, lunc}fv’;xeats, salmon tins, small bottles of
olives, packaged cheese, and self-service meats.

The sho'plifter)with her purse lying open in the baskart)will
usually head first for the dairy department where she picks up a
pound of butter or ‘packaged. cheese to be placed in the cart. She
then will shop for corn flakes, toilgt paper, or some other light-
weight but bulky items. By sleight of hand,the smaller items of
butter or cheese vyill' have been placed in the purse at the bottom
of the cart. Since she will have previously removed her coin purse
from her handbag, there will be no necessity for opening it at the
check out counter. Needless to say, no cheese or butter shows up

wud% Wil chacls ot
out counter. Taking into consideration the average size
of a woman's purse, it is not difficult or unreasonable to visualize
it containing from six to eight dollars worth of groceries. This
Ao e Blre Bty
assumption is based upon the actual experience/of taking a woman's

purse into a super market and filling it to capacity.

v 2. Newspaper and magazine carriers. The newspaper carrier
is usually a man who will enter a -feed—ehain super market just be-
fore closing time. He has a newspaper folded under his arm and is

supposedly there for a quart of milk or a loaf of bread needed for
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his supper at home. In the fold of the newspaper, this pilferer has
placed a flat package of bacon or meat. This type of shoplifter
works fast, for he wishes to convey the impression that his wife is
waiting for him before she can serve supper. In this type of shop-
lifting,the pilferer will usually know beforehand what item is to be
placed in the paper.

The placing of magazine racks in the super markets has given
rise to shoplifters who will pick up a magazine of the size of Life

or The Saturday Evening Post, in which a smaller magazine has been

)

placed on the sly. By pretending to be glancing at the larger mag-

azine in his hands while his groceries are being checked at the stand,

he gets by undetected. He may even call the attention of the cashier

to the fact that she has neglected to charge him for the magazine he

is holding,mﬂme general impression tha.t he is secrupuleusty hor;est.
As with the newspaper, the magazine may also conceal flat

packaged items without the possibility of detectionlbeing too great.

'/3. ""Paper roll blues.!" A roll of hand towels is usually

wrapped around a hollow cardboard cylinder. For the pilferer, this
tube affords an excellent recepfa.cle in which to place merchandise.

Such items as small bottles of olives, quarter-pound sticks of butter
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which-have-been—-removed Trom the carten, small tins of spices and
peppers, or any of many other short, narrow items can be concealed
easily in the hollow. One advantage the shoplifter has when placing
items in the tube is that thle end flaps covering the paper are strong
enough to hold the merchandise without fear that the goods will fall
out. If by chance, the items placed in the hollow are not firmly
packed, then a handkerchief or a piece of paper, properly stuffed,
will give the thief a. firm package that will not be detected by the
cashier at the check out stand. The articles are placed in the tube
in such a manner that the weight is balanced, rather than being top-

heavy.

/ "Hat trick." Ma.ny‘times in a foed chain super market,
the man shopping with a hat in his hand may not be the gentleman
people thinl:j’\gual?;y carrying a hat in his hand,the pilferer can place
small items into it without fear of the merchandise falling out and
being detected. Thus when a man is seen holding his hat while his

groceries areAcgecked out by the cashier, he may be concealing

merchandise rather than being polite to the check out girl.

The really successful thief has the interior of his hat re-

designed so that it will hold the maximum amount of goods. The
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redesigned hat will have the lining removed and will contain clips so

that small items can be held in place.

5

Umbrellas. The umbrella to the shoplifter is not only a
means of keeping ot;t.'. the rain, but is also useful as a means of
carrying food items through the check out stand unﬁoticed. A loose
umbrella is always excellent for concealing items, especially at the
self-service dairy or meat counters. It is not a difficult feat to drop

a package of meat into the folds' of an umbrella and nonchalantly con-

tinue shopping.

6.\/ The other shopping bag. The customer comes into the

mﬁﬁm another shopping bag supposedly full of merchandise pur-
chased at another store. The pattern followed is that of going through
the motions of shopping by filling a baskart with groceries. Items
of value that can easily be pilfered are placed in the shopping bag.
At ”the check out counter)the pilferer will pay for the visible goods/
while the stolen goods remain hidden. If asked by the cashier to open
the bag, the pilferer will willingly oblige, since if he is caught at
this sta.ge)he can claim that it is an inexcusable error. The shop-

lifter may even suggest that the cashier look into the shopping bag,
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thereby impressing the cashier with the fact that the shoplifter is an
honest person and that inspection is not necessary.

The double shopping bag is another method employed by many
shoplifters. Between the layers can be placed flat packages that can
easily escape discovery.

A sign that appears in almost all grocery Eﬁla:}s, in one form
or another, states that the firm reserves the right to open all pack-
ages. Seldom, however; is the right invoked by the cashier who,
either through neglect or carelessness, will not bother to check. A
good thief must be an excellent judge of human nature. To illustrate
this point, the author presents the following-imaginary conversation
between a shoplifter/ carrying a bag of( pilfer'edzitems and -t&::: cash-»‘ A

le Leard ol n-(\‘,:,w*-)‘-l A
ier} obeying the instructions of the ma.nagement} J The conversation 1
begins at the point where the shoplifter opens her bag for inspectiori!:; ’

Cashier: "I'm sorry, but I will have to inspect your
shopping bag.'

Shoplifter: (Holding the bag in such a manner that the cash-
ier can view the top layer, starts taking out items
for inspection) ''This package contains a sweater
for my son. Here in this bag is a box of candy.''
{The shoplifter is taking out each item slowly and
deliberately. The tone of her voice indicates that
she has been insulted.)

Cashier: (Begins to feel embarrassed) ''That's enough. I
have seen it all, and I am very sorry to have
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caused you this inconvenience.'' (She does not
realize that the remaining items were pilfered
from the store.)

Shoplifter: ''I do not blame you, dear, because you would
lose your job if you were not so careful."

< Here we see how the shoplifter gained the confidence of the
cashier by taking the offensive. In the example presented)the shop-

lifter was permitted to stop emptying her bag after the first two

items.

/7. ""Switcheroo.'" A pilferer, while shopping in a self-
service food store, obtains a bulky bag, containing, for example,
apples that are weighed and sealed in the fruit department. He re-
opens this bag in order to conceal therein a pound of butter. The
bag is then resealed with a portable staple gun which the shoplifter
<carrios-on-his-person. He continues his shopping as if nothing has
taken place. In order to escape detection, the shoplifter who works

the ''switcheroo'' method must be fast and not too greedy. He must,

in addition, know beforehand exactly what is to be placed in the bag.

8. '""Two of a kind.''" In this method,the shoplifters work

)

in pairs. One of them will push the baskart while the other indi-

vidual meanders through the aisles. He returns to the baskart from
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time to time in order to place food items in it. When the second
pilferer decides on an item to be stolen, he will take two of them,
one of which 'he conceals on his person. The merchandise is hidden
usually at the point when the second person is approaching the

baskart to place the visible items therein.

N

\9\Switched carton trick. Another method of stealing by . -

shoplifters in\‘mvany food-—chain super markets is that of rerr;_ov'ihg

e,

. P
butter from its carton and placing it in a margarine carton from

s

,

which the contents have been removed. The checker, of course,

P

charges only the price of margarine, and the food—chein suffers a

considerable loss. This metho(is nostZWhat on the decline,

for margarine manufacturers have recognized-this menace and have

redesigned. their packages, making it impossible for a “shoplifter to
s -~ N ‘\4..

P

switch packages without marring the margarine carton. .
/

10.\/ The use of children. One of the most cruel forms of

shoplifting is the employment of children to do the actual stealing.
These children work either for a small remittance or are forced
into pilfering by parents desirous of obtaining something for nothing

at the expense of the children.
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< -———If a child is apprehended, the shopliftery-usually a woman--
who—aecompenies—the—ehild ,will punish the child for his misdeed and
apologize to the store manager. In reality, of course, the child had
been instructed to steal.

A woman with an overdressed baby may hide all manner of
‘expensive but small items in the folds of the baby's clothing. This
type of shoplifter operates during the winter months.

A woman who goes shopping with two or three children, one
of whom stays very close to her, may easily pass many small itemsl
to the child who, in turn, will conceal them in his clothing. Some
children have been found with specially made pockets in their clothing

for this purpose.

I1. Cigarettes, the ''pet'' item of shoplifters. The five-pack

cigarette packages are most convenient for the pilferer to conceal,
for they can easily fit into any average size coat or purse. The in-
dividualiwho goes to the cigarette-stand as soon as he enters the

store, will frequently not have them in his baskart at the check out

stand.

T Another often-practiced method of pilfering cigarettes is that

in _wk'rch‘"f.h'é’ customer asks for and receives an empty carton to
/
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. place in his baskart. Several cartons of cigarettes may be concealed

easily in the bottom of the carton by merely placing a second smaller

~.

empty carton ﬁp‘rig‘}i@ or inverted over the cigarettes. As he con-
tinues his shopping, he places the merchandise he selects on top of

the inner empty carton. When he goes through the check out stand,

/’/

he replaces the merchandise on top of the concealed ciga<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>