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ABSTRACT

THE HISTORY OF RADIO STATION WTAR:
THE PIONEER YEARS, 1923-1934

By

George Edward Lott, Jr.

WTAR began broadcasting to Norfolk, Virginia in
September of 1923. 1In so doing it became the first radio
station in Virginia, and for several years it was Virginia's
only radio station. Up to the point when this study was
undertaken no detailed historical consideration had been
given to either WTAR or any of the other early radio stations
in Virginia.

This study represents the first step in the study of
early radio in Virginia. To reduce the problem to a work-
able size the study of WIAR centered on programming, touching
those other areas of radio only insofar as they presented
concerns which overrode the station's programming. This
study also limited the length of time which was subjected to
concentrated research. Nineteen thirty-four was chosen as
the year in which to end this study for three reasons:

(1) it was the year in which the founder of the station re-
‘ tired; (2) it was the year in which the station affiliated

‘ with N.B.C.; (3) it was the year in which the station's
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programming character changed through the dissemination of
large quantities of national network programs.

The first eleven years of WIAR's history was researched
primarily through the two major Norfolk newspapers, the

Norfolk Ledger-Dispatch and the Virginian Pilot and the

Norfolk Landmark. Additional information was secured through
interviews with several individuals who were active with the
station during the 1923 to 1934 era.

The story of the first eleven years of WTAR's life
represents a catalogue of the difficulties with which a small
station had to cope during the formative years of the radio
industry. WTAR was originally owned by the Reliance Electric
Company, a small electrical repair shcp. This fact meant
that the financing of a speculative venture, such as radio,
was a taxing undertaking, and WTAR was put in a position of
having to provide a good deal of its own support almost from
the outset. This necessity placed the station in a position
of close contact with the Norfolk business community at an
early stage in the station's development, and the good work-
ing relationship which developed allowed the station to out-
last the two attempts at establishing competing radio stations
which arose during these eleven years.

In 1930 WTAR was forced to become aware that, even though
the station and the business community were pleased with the

success of WTAR, the listeners were demanding a better,
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higher quality service. The ugly battles which were waged
during the first quarter of 1930 were ultimately settled
before the Federal Radio Commission in Washington, and the
station recovered from the bad press it received to improve
its operations through the early part of the 1930's.

When the station's founder, Jack Light, retired from
active management of the station in early 1934 the Norfolk
Newspapers, Inc., which had purchased the station, appointed
the first businessman-broadcaster who had ever been associ-
ated with the station. Campbell Arnoux's business expertise
brought a new era of success, in both the financial and
programming activities of WIAR. His advent, and the actions
which he took within a few months of his employment, marked
the end of WTAR's Pioneer Years.

From 1935 to April of 1950, when WTAR television went
on the air, the radio station continued to improve, and,
most notably, it increased the quantity and quality of the
public service programming it broadcast to the Tidewater
region of Virginia during and following World War II. 1In a
real sense, however, it was a different station, doing dif-
ferent kinds of things, during this second phase of its

existence.
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CHAPTER I

INTRODUCTION

Within the heated, and sometimes irrational, discussions
of the places and functions of the mass media in the twen-
tieth century United States, it is somewhat sobering to stop
for a moment to reflect on the fact that radio, the oldest of
the electronic media, has been used in its present fashion
for only fifty years. So much has happened at such a fast
rate that it is easy to forget how young radio is, and how
much younger still is television. From the standpoint of the
mass media scholar and student, Wolsey's comment is a varita-
ble truism:

Radio, in its less than fifty years of active life,
has been so busy making history that few organized
efforts have been made to record that history.l
A respectable amount of material has been amassed which

is devoted to the various historical aspects of the life of
broadcasting, but the existing works leave sizeable holes in
the fabric of the past. There have been innumerable contribu-

tions by the personalities who achieved fame during radio's

lHeber G. Wolsey, "The History of Radio Station KSL from
1922 to Television" (unpublished Ph.D. dissertation, Michigan
State University, 1967), p. 2.

i %
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early years and during its so-called "Golden Age." These

works, such as Gross's I Looked and I Listened, Husing's

Ten Years Before the Mike and most recently Higby's Tune in

Tomorrow are highly valuable, but they do have certain in-

herent shortcomings.®

The information which they contain is
highly biased and verification is difficult. They do,
however, provide the kind of "first-person" accounts which
can add the human element to historical research which lacks
direct contact with the people involved with the events of
the past.

Scholarly works devoted to the history of broadcasting
represent an unfortunately small portion of the total research
into radio and television. There are the works of Gleason
Archer, a number of personality studies, such as Woolley's
analysis of Murrow, Kendrick's biography of Murrow and
Chester's study of Kaltenborn, and a growing number of insti-
tutional studies, beginning with Shaw's study of WJR, includ-
ing the works of Caton, Lichty and Rimes, and concluding with

the most recent addition, Wolsey on KSL.? Perhaps the most

1Ben Gross, I Looked and I Listened (New York: Random
House, 1924); Ted Husing, Ten Years Before the Mike (New York:
Farrar and Rinehart, 1935); Mary Jane Higby, Tune_ in Tomorrow
(New York: Cowles Education Corporation, 1968) .

2Gleason Archer, Big Business and Radio (New York:
American Historical Company, 1939) ; Archer, History of Radio:
to 1926 (New York: American Historical Company, 1938);:
Thomas Russell Woolley, Jr., "A Rhetorical Study: the Radio
Speaking of Edward R. Murrow" (unpublished Ph.D. dissertation,
Northwestern University, 1957); Alexander Kendrick, Prime
Time: The Life of Edward R. Murrow (Boston: Little, Brown







significant piece of scholarly work done to date is Barnouw's
three-volume history of broadcasting,l This represents the
most intensive historical survey of the industry yet under-
taken, and. it must become a standard reference work for any
student of broadcasting's history.

Implicit in all these published and unpublished works is
a national significance which might be attributed to the
person, trend or institution. Thus it is that Lichty begins
his study of WLW with a quote from Newsweek magazine which

equates the history of WILW with the history of radio,? and so

it is also that Wolsey, in speaking of KSL says that the sig-

nificance of the station is dependent upon the fact that it

and Co., 1969); Giraud Chester, "The Radio Commentaries of

H. V. Kaltenborn: a Case Study in Persuasion" (unpublished
Ph.D. dissertation, University of Wisconsin, 1947); Charles
Gordon Shaw, "The Development of WJR, the Goodwill Station,
Detroit" (unpublished Master's thesis, Wayne State University,
1942) ; Chester F. Caton, "Radio Station WMAQ: a History of
Its Independent Years (1922-1931)" (unpublished Ph.D. disser-
tation, Northwestern University, 1951); Lawrence W. Lichty,
"The Nation's Station: A History of Radio Station WLW"
(unpublished Ph.D. dissertation, Ohio State University, 1964);
Robert P. Rimes, "WWJ--the World's First Radio Station--a
History" (unpublished Master's thesis, Michigan State Univer-
sity, 1963); Heber G. Wolsey, "A History of Station KSL from
1922 to Television (unpublished Ph.D. dissertation, Michigan
State University, 1967).

lErik Barnouw, A Tower in Babel: A History of Broadcast-
ing in the United States, Volume I, to 1933 (New York: Oxford
University Press, 1966); Barnouw, The Golden Web: A History
of Broadcasting in the United States, Volume II, 1933-1953
(New York: Oxford University Press, 1968); Barnouw, Volume
III, in preparation as of August, 1970.

®Lichty, p. 1.







produced many programs of national award-winning merit,

including the oldest continuous radio program in

America; and developed broadcasting specialists who

have made major contributions to the national networks,

the National Association of Broadcasters, many regional

networks and individual stations, a world-wide commer-

cial shortwave complex, the Hollywood motion picture

industry, and numerous educational institutions.®

One ought not to seek to minimize the broad effects
which stations such as WLW and KSL have had on American broad-
casting, but while national issues, institutions, events and
personalities are indeed important they do not tell the whole
story. The strength of radio in the United States lies in the
local station. Hundreds of first steps were taken by local
broadcasting stations in the 1920's, and while radio in the
1930's and 1940's is most fondly and fervently remembered for
programs and events of national and international scope, the
1950's, 1960's and 1970 have reversed the situation. When one
speaks of the strengths and weaknesses of radio, of its
failures and accomplishments he is speaking of the local radio
stations. For this reason there is a lasting historical value
in the study of the growth, development, achievements and
errors of the nation's local radio stations. While his con-
text is somewhat different, Caton recognised this in 1950 when
he said that his study of WMAQ in Chicago would cease when the
station was purchased by the National Broadcasting Company,
for from that point forward WMAQ and N.B.C. became one and

the same thing.?

1Wolsey, p. 3.

2caton, pp. 2-3.
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This study of WTAR is of the same mold as Caton's, and
even those of Wolsey, Rimes and others insofar as they relate
the local station's interrelationships with the communities
which it serves. But the history of WTAR is different from
all of these because WTAR is located in a different city in
a different part of the country, because it serves a differ-
ent group of people with different needs, desires, goals and
ambitions, and because it was founded, nurtured and shaped
by men with different ideas and concepts about what radio
ought to be and what it ought to do.

Taken alone this study, or any of the others cited above,
provides a partial picture of the community in which each is
located; but the real value of each of these, and future
studies of a similar ilk, is that, taken together, they offer
a picture of what has happened to local radio over the years.
It should not surprise the reader that WTAR, or the others,
operated at times independently of the national discussions
and issues which other historians have identified; but one
ought not to be surprised either by the fact that, in in-
stances, the stations have acted in similar ways but for dif-
ferent reasons. Studies of this nature, by identifying these
variances of behavior, help to put the national problems,

solutions, personalities and institutions into perspective.

It is important, at this juncture, to note that time is
an important factor in this, or any other, kind of historical

research. As years pass records, log books and correspondence,
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carefully organized and filed at one time, become dead weight

and are disposed of as the way is cleared for material of

the present and the future. The "stuff" of history, the raw

material upon which research thrives, is lost, and with the

loss the present is deprived of the ingredients for a complete

picture of the past.

As time does its work on the inert matter so it must also

have its effect upon the people who have been involved with

the activities of the past. It takes no great mathematical

aptitude to realize that those who were active in radio in the
1920's are, by 1970, approaching the termination of their
natural lives. ' There is nothing to say that the memories of
these men and women will always add invaluable material to

the history of radio, for years can dull the mind as well as

the body. But unless one speaks with these pioneers one will

never know if they have something to offer or not. As Barnouw
says:

It is not too early to chronicle how the broadcast
media have grown, both as instruments of expression and
as industries; who has risen to leadership in them, and
how; what these media have told us, about ourselves and
our world; what struggles have been fought,
hidden, for their control.

open and

Indeed it is not too early, and it will never be too

late, but the optimum time is swiftly slipping from the grasp

of the historian. This is as true in Virginia as it is in

other states., Six commercial radio stations are licensed in

1Barnouw, I, p. 5.







the Commonwealth of Virginia which went on the air during
broadcasting's first decade, 1920-1929. Of these, WTAR, in
Norfolk, is the oldest, having first broadcast in September
of 1923. The other stations are WBBL, Richmond and WDBJ,
Roanoke, 1924; WRVA, Richmond, 1925; WTVR, Richmond, 1926;
and WGH, Newport News, 1928.* Not one of these stations has
been the subject of any organized historical consideration
or analysis, although the general subject of early radio in
Virginia has been briefly treated.® This study seeks to add
to the knowledge of local radio in the United States and also
to start the study of the history of radio in Virginia. It
is "The History of Radio Station WTAR, The Pioneer Years,
1923 to 1934."

Ideally, the history of an institution, regardless of
the scope of its influence, should cover all aspects of the
institution's life over the space of time it has been in
existence. However, achieving the ideal is not always possi-
ble in one piece of research. In the instance of WTAR it is
necessary to limit both the space of time and the number of
aspects under consideration in order to begin to tell a
reasonably intelligent and coherent story of a station which

will celebrate its fiftieth anniversary in 1973,

1Broadcasting Yearbook, 1969 (Washington: Broadcasting
Publications, 1968), pp. B-176-B-181.

~ 2James R. Short, "Catwiskers and Kilocycles: Tuning in
Virginia Radio Stations of the Twenties,” Virginia Cavalcade,

V, No. 2, Autumn, 1955, pp. 26-32.







The first limitation imposed is one of time. This study
treats the history of WTAR from 1923 through 1934 in detail,
and it summarizes, briefly, the history from 1935 through
1950, the year in which television was introduced into
Norfolk. The cutoff date of 1934 for the intensive analysis

is not entirely arbitrary. That was the year in which the

founder and first manager of WTAR lost his sight and went into

semi-retirement, yielding primary responsibility for the

station's direction to a new man. The year 1934 was also

the one in which WTAR joined the N.B.C. network, and the year

in which it started to carry heavy percentages of network

programming. That year, in a very real sense, represents the

end of an era in WPAR's history, just as the year 1950 also
represents the end of an era for the station.

The second limitation imposed on this study concerns the
choice of the frame of reference through which the station's
life will be revealed. There are a number of possibilities
for this frame of reference, all equally valid, but in this

instance the programming of WIAR has been chosen for reasons

which Lichty expresses quite well:

Programs, after all, are the essence of broadcast-
ing. This is the part of broadcasting that ultimately
touches the largest number of people. Programs are
the product of broadcasting. Only through programs are
audiences attracted to listen to broadcasting stations.
And only through these audiences do broadcasting sta-
tions survive as business enterprises.

lLichty, p. 2.







Once this choice is made other aspects which are in-
volved with the station's existence are precluded from
detailed consideration. There is here no detailed analysis
of the engineering or technical aspects of the station's

history. Likewise, business operations, general management

policies, sales efforts and organization will not be
separately treated nor considered in detail., However, each
of these will come into play as it has related to, or has

had a direct effect upon, the programming of WTAR and the

station's service to the Norfolk Community.
The primary sources for information relating to WTAR
during the period 1923 through 1934 are the two Norfolk

newspapers, the Ledger-Dispatch and the Virginian Pilot and

the Norfolk Landmark. Almost from the beginning of WTAR the

Ledger-Dispatch has had a close working relationship with the

station, and this has meant that the paper, in the early
years, was unusually alert to the events in which the station
was involved. Because of the competitive situation between

the Virginian Pilot and the Ledger-Dispatch the Pilot was

much less willing to regularly report information about the
station. However, if events were such that the station was
involved in a conflict of one sort or another, as it was
Several times, the Pilot was prepared to report the conflict in
great detail. These two papers taken together, then, provide
a large body of raw material from which the history of WTAR

can be refined.
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A second important group of sources of information about
WIAR is the people who have been involved with the station
over the years. It is fgrtunate for this study that a number
of men who were actively involved with WTAR during its early
years are still alive, and living in the Norfolk area.
Foremost among these is Jack Light, WTAR's founder and first
manager. Additionally there is H. B. Bennett, the owner of
the original amateur station which he and Light converted to

WTAR; Tom Hanes, former Sports Editor and Managing Editor of

the Ledger-Dispatch, and the man who did most of the sports

on WIAR during. the period under close scrutiny.

There is one usual source of information for research of
this nature which is very limited in the case of WTAR:
station logs, memos, letters, files, etc. The station has
rather erratically maintained scrapbooks which consist almost
entirely of newspaper clippings. Jack Light says that he
used to have a great deal of material, but he has given it
away and has no idea where it is now. A number of people at
the station, when asked about old materials, were sure that
something must be around, but in the course of the two years
during which the research was conducted no such materials ever
turned up. This is truly unfortunate, and it servesto empha-
size the point made about the need to do historical research

into early radio as soon as possible.

The files of the Department of Commerce, the Federal

Radio Commission and the Federal Communications Commission







11

were useful for this research only to a minor degree. Most

of what was obtained from these files served only to verify
facts obtained from the newspapers, facts whose verity was
never seriously questioned in the first place. In some
instances the government files provided specific dates where
only month and year had been previously known, but very little
new information was uncovered in the direct dealings with the
Public Records Room of the F.C.C. However, certain hearing
transcripts were directly obtainedlthrough Dr. Hardy Allen

of the Federal Records Center in Suitland, Maryland.

The method involved in the research for this study is
not overly complex, but it is time-consuming. The process was
as follows:

First, the available information at the station was
secured and catalogued. As the quantity of information at
WIAR was small this step was less significant than might be
the case in other instances. The second step involved the
long and arduous task of reading the two daily Norfolk news-
papers in order to discover what was written about WTAR.

The speed with which this step can be accomplished increases
as the researcher becomes familiar with the layout of the
Papers, as he discovers the most probable days of the week
when, and locations in the papers where, information about
radio in general and the station specifically was usually

published.
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Once the information from the station scrapbooks and
the newspapers had been catalogued, the personal interviews
were undertaken. Appointments were made through an individu-
al at the station who was asked to act as liaison between
the researcher and the station. The interviews were tape
recorded, the tapes were then transcribed and the information
catalogued and filed. The trips to Washington, D. C. were
then made to secure whatever information was available there.

Lastly the raw material was organized for written pre-
sentation. As the study was conceived of as being a history
of WIAR with a primary emphasis on programming, this con-
sideration formed the basis for the first decision concerning
inclusion or exclusion of specific facts. In most cases,
however, this first decision was tempered by decisions based
on the over-all usefulness or relevance of the material.

Thus it was that some research data have been included which
cannot be classified as programming-oriented, e.g., the
material relating to the sale of the station in 1928. This
event was deemed of sufficient importance to the life of the
station to warrant inclusion, even though it had little appar-
ent effect upon programming. Similarly, there was some
material which could easily be classified as programming-
oriented, but which was not included, e.g., some general pro-
gramming material was excluded from the chapter dealing with
1930 and WTAR's rather heated public relations battle with

the people of Norfolk. In this instance, that which the
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station broadcast would have had little, if any, effect on
this single important and crucial issue. This over-all
approach is relatively personal and loose-knit, but it is the
only realistic pattern to follow when dealing with people

and the events with which they were concerned.

The report of the history of WIAR is roughly organized
into four parts: Historical Background; Station History,
1923 through 1934; Station History, 1935 through 1950; and
Commentary. Each of these parts, with the exception of the
history of the 1923 through 1934 period, is represented by a
single chapter.

The material offered for the 1923 through 1934 period
is divided into ten chapters. A chapter is devoted to each
year, with the exception of 1924, which necessitated two
chapters, and the years 1931 through 1934 which were covered
in a single chapter. The organization of the material within
each chapter varies with the year or years under consideration.
The variance is affected by the events which occurred.
Certain years were treated entirely chronologically, while
others were treated topically. It was felt that this flexible
organization permitted the best exposition of relevant infor-

mation while keeping the events in a proper perspective.

-






CHAPTER II

NORFOLK AND TIDEWATER: HISTORICAL BACKGROUND

As was mentioned in the preceding chapter, this study
is a history of a radio station which is unique among radio
stations in the country because the social, political and
geographical conditions into which it was born are unique.

It is, therefore, most appropriate to devote some space to
a description of the region into which WTAR was born in 1923,
and to which it has been broadcasting ever since.

This chapter, however, will not attempt to give an all-
inclusive picture of the history of the state of Virginia.
The colony, and later the state, is too old to make such an
endeavor practical, and Virginia has contributed so much over
the years that a brief summary would not do justice to her
efforts, Rather, this chapter will offer enough background
to allow the reader to gain some insight into Norfolk and its
surrounding area so that he might be better able to under-
stand why WTAR was what it was during the first eleven years
of its existence.

Virginia is commonly thought of as being in the South,

Yet the northern-most point in the state is almost as far

14
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north as Columbus, Ohio. Virginia occupies a position in
the middle of the Atlantic Seaboard, yet her western-most
point lies farther west than Detroit, Michigan. Her popula-
tion is as diverse as the state is vast.

In the southeastern part of the state, the James River
and a number of smaller rivers flow into the Chesapeake Bay
to form the harbor of Hampton Roads, beyond a doubt one of
the most magnificent natural harbors in the world. It con-
sists of the water bounded on the south by Norfolk and
Portsmouth, on the north by the peninsula between the James
and York Rivers, and on the east by 01d Point Comfort at the
tip of this peninsula. The Hampton Roads area is part of a
larger geographical area known as Tidewater. In its most
strict geographical sense Tidewater refers to those portions
of the coastal plain contiguous to the Chesapeake Bay and
those rivers whose waters are affected by the tides of the
Bay. The outer boundary on the west of this broad section is
determined by those points where falls prevent further tidal
action on the rivers: the "Fall Line." This line runs from
Georgetown, in Washington, D. C., south to Fredericksburg and
farther south to Richmond. The eastern boundary is Virginia's
Bastern Shore. Thus, geographically speaking, Tidewater con-

sists of roughly the eastern one-third of the state.®

llPaul Wilstach, Tidewater Virginia (Indianapolis: Bobbs-
Merrill company, 1929), pp. 18-20.
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This description, however, is too broad for this study,
and, indeed, it is far broader than a number of popularly
accepted definitions. Whichard says, "We of the Hampton Roads
area refer glibly to our section as 'Tidewater Virginia'."?
When WTAR refers to itself as "The Voice of Tidewater" it is
the Hampton Roads area to which it addresses itself. It would
seem, therefore, appropriate to construct the background for
the history of WTAR by relating the history of Hampton Roads.
Yet there are problems with this approach. One might assume
that the histories of the regions contiguous to Hampton Roads
would be relatively similar. Such, however, is not the case.
Norfolk, the city of license of WTAR, shows a development
which is almost exclusive of the development of Newport News
and Hampton, the two cities which are separated from Norfolk
by only five or six miles of water. This difference in
history, in background and development, has created a highly
unusual situation. To the people living in southeastern
Virginia, Tidewater tends to refer to the area which lies
south of the James River, north of Elizabeth City, North
Carolina and east from Suffolk, Virginia to the ocean. The
land which lies between the James and the York Rivers is
called "The’Peninsula,“ and the residents of the towns on the

Peninsula, Newport News, Hampton, Yorktown, Williamsburg,

2Rogers Dey Whichard, The History of Lower Tidewater
Virginia (2 vols; New York: Lewis Historical Publishing

Company, Inc., 1959), II, p. 1.






consider themselves

g with James City and York Counties,

t from the people who live in the political complex

h encompasses Norfolk, Portsmouth, Chesapeake, Virginia

h, Suffolk and Nansemond County. This complex extends

Hampton Roads in the north to the North Carolina border

he south. Indeed, the Norfolk area has been closer, in

s of political and economic ties, to northeastern North

lina than it has been to the Hampton Roads communities

h of the James River.

When the English colonists arrived in Virginia to estab-

Jamestown in 1607, they were appropriately impressed

the Hampton Roads harbor.! However, they did not choose

stablish their settlement in this harbor. They moved

her inland, along the James River, to a point a little

than half way between the present cities of Newport News

Richmond. Ultimately, settlements grew up around Hampton

. The first was Hampton;2 the second, Newport News .3

s not, however, until 1680 that the colonial legislature,

¢ pressure from the English Crown, passed a measure to

irage the .establishment of towns. As a result of this

5lation Norfolk was created in 1682.%

11bid., pp. 102-103.

A Guide to the 01d Dominion, American Guild

2virginia:
Oxford University Press, 1940), p. 227.

s (New York:

°Ibid., p. 260.

“Thomas J. Wertenbaker, Norfolk: Historical Southern Port
am, North Carolina: Duke University Press, 1931), p. 4.
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In the years between the establishment of Jamestown and
the purchase of the land for Norfolk, the colonial planta-
tion economy had dictated that the Peninsula, or the land
between the James and York Rivers, would be the location of
large estates given over to raising tobacco. The estates had
become self-sufficient economic units, each one with easy
access to a body of water which would permit the direct load-
ing and shipping of the main crop. There had been no real
need for towns or cities, and there was no real need for a
port.

The land between the James and the North Carolina border
was likewise devoted to farming, with the exception of the
land which is east of Suffolk. Here is located the Great
Dismal Swamp, an inland, fresh-water mire, originally twice
the size of the state of Rhode Island,” extending into North
Carolina, and suitable for little other than logging and
fishing.2 Therefore, the area which ultimately was to become
Norfolk found itself separated from the other populated areas
of Virginia by geographic as well as economic factors.

Even though Norfolk was, nonetheless, admirably suited
as a trade center, her initial commerce was from whatever
agriculture was carried on in the neighboring counties. The

amount of such commerce was insufficient to warrant a large

lHerbert J. Davis, The Great Dismal Swamp (Richmond,
published by the author, 1962), p. 23.

2Ibid., pp. 96-97.







d busy port.} The initial growth which Norfolk experienced,
en, was not due to Virginia at all. It came about primar-
y because of the geography of North Carolina.® 1In the
theastern part of this state, the possibilities for water
igation through a myriad of inland waterways were unlimited,
there was no ready access to the ocean for anything but
smallest of vessels.® Therefore, Norfolk became the sea-
t for eastern Carolina, and her progress was dependent
n this trade and trade with the West Indies. From 1682
1776 Norfolk thrived on this trade.®
The outbreak of hostilities between the colonies and
land was bound to have an effect upon Norfolk, if for no
er reason than that the West Indian trade would be cut off.
- circumstances were to be much harder on the town. In 1776
- British burned most of Norfolk, and what was left was
troyed by Virginians to prevent the British from using it

S When the war was over the situation was little

a base,
roved. Trade restrictions continued, and Norfolk was not

regain her pre-revolutionary stature for almost a century.

1Wertenbaker, p. 31.

2193@-

%1bid., p. 32.

*Ibid., p. 362.

SWilliams S. Forrest, Historical and Descriptive Sketches

Norfolk and Vicinity (Philadelphia: Linday and Blakeston,
5), pp. 79-85.
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e were indeed times when the situation appeared to be

oving. From 1794 to 1807 there were upheavals in Europe

a resulting demand for neutral shipping. Norfolk filled

" need and prospered; but the War of 1812 ended the pros-
ty. Further trade restrictions were instituted, and,
seriously, the ports of New York, Baltimore, Boston

even Philadelphia were achieving a competitive dominance.*
During the period when Norfolk was unable to exploit her

ral port facilities, the State of Virginia appeared to
oing everything it could to make the situation worse.
state itself was falling on hard times by the 1830's.,?
wealth and population were both falling off; and to

mpt to remedy the situation a program of internal improve-
s was begun in 1831, but the efforts were doomed to

ire.® The real needs of the state were obscured by vicious
ionalism. Water transportation was pitted against rail
portation, west against east, agriculture against in-
ial, and little was accomplished. The whole state suf-

i from the situation, but Norfolk suffered more.?* The

desperately needed rail connections to the interior of

Wertenbaker, pp. 158-181.
“Ibid., 190-192.

SJean Gottman, Virginia at Mid-Century (New Yorks Henry
and Co., 1955), pp. 113-114. Gottman agrees with the
usions reached by Wertenbaker, but he comments that
nbaker's presentation is somewhat colored by the fact

he was a native of Norfolk.

“Wertenbaker, pp. 190-192.
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the state, and efforts to construct such facilities were
consistently thwarted.® The result was that the commerce
which once went through Norfolk was being diverted to other
ports along the east coast. Baltimore was becoming the major
port of Virginia.®
The period of internal improvements was for many

states and cities marked by glorious success. For

Virginia, and especially for Norfolk, it was a time of

wasted opportunities and bitter disappointment .2

During this period when Norfolk was looked upon as an
ugly step-child by the rest of the state the port city turned
again to eastern Carolina. If Baltimore was to be the port
for Virginia, then perhaps Norfolk might become the port for
a significant section of North Carolina.®* The Norfolk news-
papers made no bones about the fact that there was much to be
said for annexation to North Carolina, and, indeed, in 1852
the Norfolk Argus openly put forth such a prcposal.s But

this was not the right time for such ideas. In fact, it was

already too late.

Wwhichard, I, pp. 464-465. It was not until 1850 that
a rail link could be established to Norfolk, and that was
from Weldon, North Carolina. And it was not until 1858 that
this line was finally joined to existing lines to Petersburg
and, thereby, to Richmond.

2Wertenbaker, p. 196.

Sbid., p. 204.

&rbid., p. 196.

BrEid., p. 220.

o
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When the Civil War broke out Virginia desperately needed
1 that she should have built during the previous three
cades, but little was there. Norfolk found that she neither
ved nor had anything in common with the Planter Aristocracy
ich ran the state, even though she was a part of the south.?
r loyalties during the Civil War were with the Confederacy,
t her contributions were minimal. From May of 1862 through
e end of the war she was occupied by Union forces, for in
at year the Confederates abandoned the city and the Union
ny took over unopposed.2
Norfolk's recovery after the war, however, was rapid.
r river trade was restored almost as soon as the shooting
d stopped, and what trains she had were running again in
56.% The extensive rail connections which were needed were
ally built by 1881, and by the decade of 1880 Norfolk was
e to surpass the Fall Line Cities of Fredericksburg and
hmond.* By 1885 three railroads served Hampton Roads, and
ir primary cargo was coal. From that time to the present
coal, from the fields in western Virginia and West

ginia, has been one of the most exported of commodities,S

'I1bid., p. 216.
®Whichard, I, p. 471.
%1bid., p. 472.

“Wertenbaker, p. 304.

Sibid.
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was finally going well for Norfolk in the last years of
nineteenth century:

The half century from 1865 to 1915 are [sic] vital
in the history of Norfolk. Prior to this period the
town had been the victim of one malicious whim of fate
after another. While other Atlantic ports, although
less favorably located and possessing inferior harbors,
had outdistanced her in the race for wealth and power;
while New York, Boston, Philadelphia and Baltimore
counted their populations by the hundreds of thousands,
Norfolk had remained an unimportant town of from ten to
twenty thousand people. The burning of the town in 1776,
the loss of the West India [sic] trade, the absorption
by New York of her import trade, the invention of the
steamboat, the blocking of all attempts to connect the
town with the interior by rail, the yellow fever epi-
demic of 1855, and the Civil War, had been successive
blows too severe to be parried even by the most enter-
prising and alive of populations.

‘Now, however, these misfortunes were but unpleasant
memories .,

A survey of Norfolk's history impresses one with the
sters which have befallen the city throughout the years,
his is not the most crucial point which can be extracted
the facts. What is most significant is that most of these
brtunes, with the exception of Acts of God,? have been

yht upon Norfolk by the state of which the city has been a
. This forms the historical basis for the rather sur-
Lstic division which has existed whereby Norfolk was

fed as Virginia's ugly step-child. The spiritual separa-

is obviously hard to overcome, but the physical separa-

can be minimized. However, efforts to join Norfolk

'I1bid., p. 331.

zAmong these have been a number of Yellow Fever epidem-
and hurricanes, three of which hit in the 1930's. See
nbaker, pp. 206-210; Whichard, I, pp. 505-506.
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wness with which rail transportation was brought to the
y demonstrates this point, but there is a further example.
late as 1929 there was no bridge across the James River
w Richmond. In that year a span was completed between
ort News and Nansemond County, north of Suffolk and west
hesapeake.l It was not until 1957 that a second structure
built to link Norfolk with the Hampton-Newport News urban
lgx.z
The visitor travelling through the southeastern portion
irginia is struck by two rather dominant features of the
1: the absolute pervasiveness of the history which has
1ded on the Peninsula and in Tidewater, and the omnipres-
' of the military. The present concentration of the
tary in this region of Virginia is, to some degree, both
nction of this history and of geography:
Military establishments abound, their situations de-
termined by the proximity of the federal capital, in
many parts of Tidewater, linking Washington to the
Hampton Roads area. . . .°
As early as 1801 the federal government recognised the

of Tidewater as a location for some naval operations.

at year a small marine yard, built by Andrew Sprowle,

1Wilstach, p. 28. Wilstach is most impressed with the
that, in 1929, so few bridges had disgraced Tidewater's
al beauty.

®Whichard, I, p. 494.

SGottman, p. 139.







purchased and converted to the U. S. Naval Shipyard at
ort, located in Portsmouth on the south branch of the

*  This yard was destroyed during the Civil

abeth River.
and later rebuilt and enlarged.

Little else was done of a military nature until the

t of World War I. As the involvement of the United States
ased, "the advantages of Norfolk for both ocean and rail-
raffic induced the Federal Government to establish there
reatest army base in the country."2 Shortly thereafter
avy established a tremendous naval base in Norfolk, which
in 1941 to become the headquarters of the Atlantic Fleet.®
the United States became an active participant in World
[ Hampton Roads became a major troop embarkation point,4
1g World War II Norfolk was little different from any
- American seaport except for the fact that there was a
lant fear that something like Pearl Harbor might happen

mpton Roads. The area became almost an armed camp on

ant alert.®

Whichard, II, pp. 2-3.

®Wertenbaker, p. 337.

®Ibid.

“Park Rouse, Jr., "Newport News in the Nation's Wars,®
ort News' 325 Years, ed. by Alexander Crosky Brown

ort News, Virginia: Newport News Golden Anniversary
ration, 1946), pp. 336-337.

SWhichard, I, p. 510.
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Today little of this military presence has disappeared.
The headquarters of the Atlantic Fleet is still located at
the Norfolk Naval Base. The Naval Shipyard at Portsmouth is
active. Also, on the Norfolk side of the harbor are the
Oceana Naval Air Station near Virginia Beach, Fort Story,
Camp Pendleton and the U. S. Navy Destroyer and Submarine
Piers. Across the harbor are Fort Monroe, the headquarters
of the Continental Army Command, Langley Air Force Base,
the United States Army Transportation at Fort Eustis, the
Naval Weapons Station in Yorktown and a number of smaller
installations on both sides of the harbor.

The twentieth century has also seen Norfolk develop into
one of Virginia's industrial centers. With the development
of the port facilities and the availability of rail trans-
portation it was natural that industry should follow. Norfolk
is no longer just a seaport for a highly agricultural region
of the country. In the decade of the 1920's, when WTAR was
just beginning, the trend toward industrialization was becom-
ing noticeable, although just the beginnings were evident.
The most significant industrial contribution in the pre-WTAR
years was made in 1886 by Collis P. Huntingdon when he es-
tablished the Chesapeake Dry Dock and Construction Company,
four years later to be renamed the Newport News Shipbuilding
and Dry Dock Company. Huntingdon was also responsible for

bringing the Chesapeake and Ohio Railroad's coal terminals







Newport News.® The location of the Newport News Ship-
lding and. Dry Dock Company, along with the C and O Piers,
massive influx of the military and the appearance of
r heavy industry, was turning Hampton Roads into an active
er of commerce. But in 1923, when WTAR went on the air,
dominant economic pattern in Virginia was agricultural.
tach, writing in 1929, describes the area as follows:

Physically, Tidewater is little changed. . . .

At heart it has continued consistently pastoral. It

has been the home and the delight of the country gentle-

man. Except at its edges it has known almost nothing

at all of town or city life. At these edges, not early,
but eventually, rose Norfolk and its extensive urban
neighborhood, Richmond, Fredericksburg, Alexandria and
Washington. Away from this rim, however, Tidewater has
had merely its crossroads. . . .2

The story of Norfolk is one of relative hardship, missed
rtunities and political and economic neglect. Wars,
ilence and economic narrow-mindedness delayed the develop-

of a port on one of the most functional of natural
ors. Norfolk was created in 1682, but it was fully two
red years before her natural assets and resources were
oited by the state of Virginia. The end result of this

tion was to set Norfolk and its surrounding section of

state apart from the rest of Virginia, even apart from the

top History of the Newport News Shipbuilding and Dry
Company,” in Newport News' 325 Years, ed. by Alexander
Yy Brown (Newport News, Virginia: Newport News Golden
ersary Corporation, 1946), pp. 35-47.

®Wilstach, pp. 26-27.
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Peninsula which lies across the Hampton Roads harbor. To
this day this effect is still noticeable.

While wars have been destructive to Norfolk, the First
World War reversed the trend. This war brought prosperity
to the city in terms of establishment of bases for military
activities and war-associated production. The Second World
War increased this economic activity to an even greater
extent.

By the 1920's, then, Norfolk was no longer a city in
search of an identity, but neither had she completely es-
tablished herself on strong foundations. What made Norfolk
different in the early part of the 1920's from what she had
been before was that she was now aware of the potential for
greatness which she had. Norfolk was a proud city, but not
necessarily proud of what she had accomplished in the past.
Norfolk was proud because of what she knew she could accom-
plish in the future. She no longer needed to be second best
to any other area of the state. Virginia needed Norfolk by
the decade of the 1920's, and Norfolk would do whatever was
necessary to be an admirable and productive part of the state.

This kind of urban psychology was an ideal one into which
to introduce radio. Not only were the people who founded
WTAR interested in making the station prosper, but the entire
city saw the station as another vehicle which could carry the
greatness of Norfolk. Businessmen saw the station as a means

for promoting the economic assets of Norfolk. Local citizens
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helped as they could because Norfolk, after all, was the
home of Virginia's first radio station, and for a while its
only one.

But, sometime during the 1920's, the station fell out
of step with the city. Prosperity brings sophistication,
and WTAR aided the development of this sophistication.
Ultimately, however, the station was no longer good enough
for the people of Norfolk, and they were almost willing to
forsake WTAR for stations in other cities which would bring
to Norfolk the kind of quality programming which the people
felt they deserved.

In the beginning, however, all that had happened to
Nor folk throughout its history made the resident of the city
proud to say nothing more than: "We have the only radio

station in Virginia."






CHAPTER III

IN THE BEGINNING

In mid-1919 the ban on amateurs was lifted. . . .

Within a few months thousands were in operation again.

They were scattered in cities and towns throughout the

United States., They were determined; perhaps a little

angry; above all restless. They would make themselves

felt.?

H. B. Bennett had moved with his family to Norfolk in
18,2 As was the case with so many young men around the
untry at that time, Bennett was intrigued with radio, and
was not long after the family became settled that he set
a small amateur station in a shack behind his family's
le. From there Bennett experimented with radio and broad-
3t over his "ham" station, W3GY.

In 1919 Bennett went to work for the Reliance Electric
pany at the plant on Harrington Avenue. In 1921 Jack Light

’e up mining engineering in West Virginia and moved to

'folk to be near his son who was in the Navy.,3 Light also

'Barnouw, I, p. 56.

®H. B. Bennett, personal interview at Avec Electronics
pany, Norfolk, Virginia, March 30, 1970.

®Warner Twyford, "First Citizen of Radio Virginia, Jack
ht, Recalls Both Static and Sweet Tones of Long Career, "
folk Virginian Pilot, September 27, 1946, p. 28.
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went to work for Reliance Electric, and the two men, Bennett
and Light, found a common ground in radio. Bennett designed
a small, one-tube radio receiving set, and he and Light
started to build the sets. It was a hobby, at first, but

F. W. Sharp, the owner of Reliance, became intefested.
Reliance started to offer the sets for sale, and Jack Light

1  The demand was such that,

was put in charge of radio sales.
before long, everybody in the store was helping to build the
sets to keep up with the demand. Even some who had nothing
to do with radio came in to watch, at first, and then to

lend a hand:

Walter Wilkins . . . was a mechanic with the Buick
people, and he used to come over on his lunch hour, all
covered with grease and o0il, to help us build the sets.
We must have built hundreds of those sets.?

By early 1923 Bennett had moved his "ham" station from
his home to the Reliance‘plant. By this time there was some-
thing of a radio bug in Norfolk, although the keen interest
in radio that was dominant in other parts of the country in

1923 was slow to come to Norfolk. It was March of that year

before the Virginian Pilot was able to report the first signs

of interest in establishing a station in Norfolk.® The

Norfolk Electric Club proposed, in March, that a broadcasting

1Jack Light, personal interview at his home, Norfolk,
virginia, April 6, 1970.

2H. B. Bennett, personal interview.

3u"More Talk About Radio Broadcasting," Virginian Pilot
and the Norfolk Landmark, March 22, 1923, p. 16.
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station be established at the Navy Yard radio plant. The
Electric Club felt that this could be done without interfer-
ing with Navy business, and, at first, the Commander of the
Fifth Naval District, Admiral Hugh Rodman, was co-operative.
However, the plans never reached fruition. Rodman retired,
and Admiral Phillip Andrews took his place. Delay was neces-
sary before the new Commander could be approached. Then, in
April of 1923, the Navy changed its policy governing the use
of its radio stations by private individuals. The naval
facilities were no longer available for the uses proposed by
the Norfolk Electric Club.! The club appealed to business
and civic leaders to aid in the establishment of a station
similar to the stations which existed in other southern
cities. A committee was formed, consisting of William .A.
Burckard, M. C. Beckner and F. S. Sharpe, but nothing tangible
came from its efforts.

Whatever interest there was, however, one of the Norfolk
newspapers was going to exploit. On May 2, 1923, the first
radio broadcasting column appeared in the Norfolk Ledger-
Dispatch, consisting of a brief listing of the programs being

2

broadcast by some of the stations then in existence. Later,

the Ledger-Dispatch announced that the returns of the local

lwpadio Station Asked for City," ibid., April 19, 1923,
p. 15.

2upoday's Radio Broadcasting Program," Norfolk Ledger
Dispatch, May 2, 1923, p. 17.
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election would be broadcast by the paper over the amateur
station of C. T. Mercer in Portsmouth.! Thus, the Ledger
took its first step into the world of broadcasting. It was
the competitive situation which forced the Ledger to take
this action, as it was the competitive situation which was
to keep the Ledger involved with WTAR until the paper ulti-

mately purchased the station in 1932. The Virginian Pilot

was the Norfolk morning paper, and it also published a Sunday

edition. The Ledger-Dispatch was the afternoon paper with no

Sunday edition. Tom Hanes, Managing Editor and Sports Editor
of the Ledger during the 1920's and early 1930's, recalls
that the circulation battle between the two papers had the
Ledger at a disadvantage because it lacked the Sunday edition.?
The Ledger, therefore, became much more promotion-minded than
the Pilot, and one of the manifestations of this policy of
promotion was the exploitation of radio:

I was fighting the Pilot for circulation and I
wanted the Ledger to get as much publicity on the radio
station as it could. If I could get it for free I would
do what I had to, and if I couldn't, then it would pay.3
It would be a bit extreme to say that the Ledger was

primarily responsible for keeping the radio bug alive and

lLenoir Chambers and Joseph E. Shank, Salt Water and
Printer's Ink (Chapel Hill: The University of North Carolina
Press, 1967), p. 336.

2Tom Hanes, personal interview, WTAR Building, Norfolk,
Virginia, April 1, 1970.

31bid.
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going in Norfolk, but the fact that it did have a daily column
devoted to "Today's Radio Broadcasting Program" certainly did
not do any harm., The members of the business communities of
Norfolk and Portsmouth were not blind, either, to the benefits
which they might reap from a local station spreading the name
of Norfolk across the country. In May of 1923, L. C. Herndon
of the Norfolk Radio Inspection Office spoke to the weekly
luncheon of the Foreign Trades Board. Herndon said that for
an initial cash outlay of $15,000 and annual expenses of
approximately $6,000 Norfolk could have a station like those
in other southern cities.? Aand, the Norfolk Electric Club
was still trying to establish a station. Near the end of May
K. S. McHugh, the General Communication Engineer of the
Chesapeake and Potomac Telephone Company spoke to the club
about the costs involved in setting up a station. McHugh said
that the establishment of a station would require a large
investment; he estimated the first year's cost at $35,000 for
installation and operation. McHugh also said that the station
could be used only for entertainment and amusement programs;
that no advertising could be carried; that no programs pro-
vided by mechanical means could be broadcast. After the
speech, which could not have encouraged the Electric Club, a

committee was formed whose task was to speak to the city govern-

ment about establishing a municipal station. As was the case

lvRadio Station to Cost $15,000," Virginian Pilot and
the Norfolk Landmark, May 3, 1923, p. 3.
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1 the previous Electric Club Committee, it produced noth-
tangible.?

While these discussions were going on Reliance Electric,
| Bennett, Light and others, continued to build their
1 radio receivers. To sell the sets Reliance created a
1 promotional campaign and placed the following ad in the
er:

RADIO FANS . . . "Listen In" . . . On Tuesday and Friday
Evenings we have special Radio Concerts. Come Out,
"Listen In", and inspect our wonderful department.Z

The summer of 1923 was quiet as far as the plans for a
olk radio station were concerned. Perhaps the Norfolk
tric Club had been discouraged by the costs which McHugh
outlined, and perhaps L. C. Herndon had scared the business-
away when he talked of the difficulties involved with pro-
ng material to broadcast over the station. But, whatever
reason, no one was doing much. The Ledger continued its
mns of radio news, but if one happened to be a reader of
Pilot he might have been led to believe that radio had
been a fad that had run its course during the spring.
> did not receive any significant amount of coverage in
lk's morning paper.

Then, on September 21, 1923, WTAR made its first broad-

. It was an event which received little advance

1"plans Under Way for Radio," ibid., May 24, 1923,

2Norfolk Ledger Dispatch, May 19, 1923, p. 16.
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with the previous Electric Club Committee, it produced noth-
ing tangible.?

While these discussions were going on Reliance Electric,
with Bennett, Light and others, continued to build their
small radio receivers. To sell the sets Reliance created a
small promotional campaign and placed the following ad in the

Ledger:

RADIO FANS . . . "Listen In" . . . On Tuesday and Friday

Evenings we have special Radio Concerts. Come Out,

"Listen In", and inspect our wonderful department.Z

The summer of 1923 was quiet as far as the plans for a
Norfolk radio station were concerned. Perhaps the Norfolk
Electric Club had been discouraged by the costs which McHugh
had outlined, and perhaps L. C. Herndon had scared the business-
men away when he talked of the difficulties involved with pro-
viding material to broadcast over the station. But, whatever
the reason, no one was doing much. The Ledger continued its
columns of radio news, but if one happened to be a reader of
the Pilot he might have been led to believe that radio had
just been a fad that had run its course during the spring.
Radio did not receive any significant amount of coverage in
Nor folk's morning paper.

Then, on September 21, 1923, WTAR made its first broad-

cast. It was an event which received little advance

lvplans Under Way for Radio," ibid., May 24, 1923,
p. 4«

2Nor folk Ledger Dispatch, May 19, 1923, p. 16.
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publicity and which received no notice in the Norfolk press
after the fact. Bennett had turned his amateur station,
W3GY, with a power of ten watts, over to Reliance Electric,
and the Electric Company gave the station the call letters
of WTAR, call letters chosen for their obvious maritime
connotations. On September 21, WTAR broadcast a two-hour
concert of phonograph records.? Norfolk, and Virginia, at
last had their radio station.

There is considerable confusion about the broadcasting
which took place between September 21, and December 18, 1923,
the date of the final dedicatory program. On October 15, the
Ledger printed its first story about the station, describing
the broadcasts which had taken place to that date as tests.
Jack Light, by this time, had been placed in charge of the
station, and he had assembled the beginnings of a staff.
William C. Aumann was the Program Director, and William M.
Uhler was the Chief Operator. The Ledger story said that WTAR
would begin putting programs on the air on November 1, with
broadcasts on Wednesday and Friday nights from 8:30 to 10:30
and in the afternoons from 4:00 to 4:45.%

From October 15, the date when the Ledger started to give

coverage to WIAR, the programs which were aired started to

lgames R. Short, "Catwiskers and Kilocycles," Virginia
Cavalcade, Autumn, 1955, p. 28.

2uNew Broadcaster to Cover Tidewater," Norfolk Ledger-
Dispatch, October 15, 1923, p. 6.
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show a composition which made them more general entertainment
than engineering tests. On October 19, WTAR presented a pro-
gram featuring Margurite Bouney and a seven piece orchestra.?
On October 25 the first of two dedicatory programs was aired.
H. H. Rumble, the President of the Norfolk-Portsmouth Chamber
of Commerce made a speech and entertainment was provided by
a twenty-one piece orchestra.®? The appearance on radio was
apparently not an easy task, at least for Rumble. He stood up
before the microphone, read his speech, and then, in the
belief that the broadcasting had stopped because he had
finished his speech, said, "Thank God, that's over!" Jack
Light recalls that incident with a smile, "He was just plain
scared!"3® The very next night, October 26, the station was
back on the air with a program of local talent. Mrs. Mai Lee
Winfree sang "For You Dear," among other selections, Miss
Lillian Harmon played several selections on the piano and
John Butcher offered his version of "Souvenir" on the violin.*
Then, as October turned into November, WTAR went off the

air. Technical problems had arisen which had affected the

lvorchestra and Soprano on WTAR's Test Tonight," ibid.,
October 19, 1923, p. 6.

2wgtation's First Year Big: Convention World Series
Coverage," Virginian Pilot, September 21, 1948, p. 18.

3Jack Light, personal interview.

4w1ocal Musicians Will Broadcast," Norfolk Ledger-
Dispatch, October 26, 1923, p. 20.
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quality of the transmission.?

Bennett's transmitter was only
ten watts, and its operation depended upon the generation of
a sizeable spark. The physical setup of the station was such
that the noise from the transmitter, coupled with its low
power, might very well have distorted the signal. Jack Light
recalled that first studio quite well:

Reliance had a shop where they did all of their
automobile business, and they cordoned off a place in
the back, oh, I suppose it was no more than twelve-by-
twelve. I had the transmitter there, with a rail in
front of it, and a curtain, curtains all around the
studio area to kill the acoustics. We broadcast every-
thing from there, with just this curtain between them
and the transmitter.?

The hiatus also provided Light and his staff the oppor-
tunity to procure the necessary tubes to raise the transmit-
ter's power up to fifty watts.® It took most of November and
some of December before the apparatus was put back in order.
Then, on December 18, 1923, the station went on the air
formally, again. The program consisted of another speech by
Mr. Rumble of the Chamber of Commerce, a talk entitled "The
Wonder Waves" by Lieutenant H. H. Lippincott, a chaplain in

the United States Navy, songs by Charlotte M. Best and read-

ings by Estella May Hoffman. All of this went on the air at

1'WTAR To Resume Operation Soon," ibid., November 27,
1923, p. 6.

2Jack Light, personal interview.

3"WTAR's Record Studded with Notable Broadcasting Feats,"
Norfolk Ledger-Dispatch, September 27, 1923, p. 6.
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P.M. on the 280 meter band.?

Three days later WTAR was back on the air again. This
D. C. Harrison of Remington Typewriters, delivered a
on "The History and Golden Anniversary of the Type-

r," and, later on that evening, Mrs. Eva Campbell

ree and Mrs. Clara Covert Smith performed in joint con-

2 This second official program, as the Pilot labelled

’7as apparently a popular success. Comments were received
a large area, and locally the listeners wanted Mrs.

ree to repeat her selection. But the success was some-
tarnished. The Pilot reported that a number of the fans

| WTAR to keep up the quality and level of interest in

rograms because radios could not pick up anything else
WTAR was on the air.®

With the close of 1923 the "Shade of the Potted Palm"*?

eached Tidewater, Virginia. WTAR was scheduling broad-

on Monday and Friday nights: lectures at 8:00 P.M. and

rts at 8:30 P.M.® More important, however, was the fact

Radio News," ibid., December 17, 1923, p. 5.

"Local Artists on Program from Station WTAR Tonight, "
, December 21, 1923, p. 6.

"Radio Station Here Pleases Listeners-In," Virginian
and the Norfolk Landmark, December 22, 1923, p. 18.

Barnouw, I, p. 125.

"As to the music, it was almost all conservatory musics
ogram director dubbed it ‘potted palm music.' It was
sic played at tea time by hotel orchestras. It was re-
Music. European in origin, it'was 'culture' to many
ans." Barnouw, I, p. 126.
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that the new radio station was manned by individuals who were
willing to do what was necessary to make the station success-
ful. The efforts they put forth during the coming year

demonstrated this.






CHAPTER IV

TRIAL AND SUCCESS

We had all kinds of cooperation with the people around
here; everybody was very cooperative. And that was
because we were kind of Norfolk's own radio station.

We picked ug everything that came along. We were a
busy bunch.

A review of the events in which WTAR was involved in
confirms Jack Light's recollections that "we were a busy
" and the activity yielded accomplishments with which
ust be impressed. For here was a small station, broad-
ng with only fifty watts of power, located in the back
automobile repair shop. During that first year WTAR
lly had nothing going for it. It lacked heavy financial
ng, modern equipment and talent. All it had were a few
ho were interested in the radio broadcasting business,
ere willing to try almost anything. 1In WTAR's favor,

was the fact that the station was located in a city

was trying to assert itself after centuries of abuse,

jich saw in this station another means of establishing

Lk*'s Manifest Destiny.

Jack Light, personal interview.
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A number of significant events find places for themselves
in WTAR's history during that first year, and this chapter,
and the one which follows, are devoted to these events. The
division of material is somewhat arbitrary, yet there is a
logic behind it. This chapter considers three events which
are more significant than the ones in the following chapter,
events which increased the station's knowledge of the broad-
casting technique and which brought the station a certain
notoriety: the establishment of a series of remote broadcasts
from area churches; the broadcasting of the Virginia State and
National Democratic conventions; and the creation of the first
regularly scheduled program series, sponsored by the Norfolk-
Portsmouth Chamber of Commerce.

Church services, sermons, chapel services and chcir re-
citals were an obvious source of programming material for
WTAR for a number of reasons. Programming of a religious
nature was probably highly acceptable to a listening audience
which proudly and enthusiastically waved the moral fabric of
prohibition and which actively supported blue laws which would
close gas stations and movie houses on Sundays. So it was,
also, that the clergy saw the opportunity, through WTAR, to
extend the Word and the Promise to uncounted hundreds, perhaps
thousands, who heretofore had been unwilling or unable to
actively participate in the matters of the Spirit. And,
lastly, religious programming had a continuity of nature

which was lacking in programs of amateur performers and the
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speeches of businessmen, educators and community-minded indi-
viduals. Until the problems of broadcasting from locations
removed from the main studio were overcome, however, it was
still necessary to convince those who could present such
programs to travel to the Reliance Electric Company, but once
remotes were technically, legally and economically feasible,
church services represented nicely packaged programs that
needed little more than the placement of some sort of instru-
ment to pick up the sound.

The first indications of religious programming carried
by WTAR appear in January of 1924. On Monday the eighteenth
Dr. H. H. Kratzig, Superintendent of the Union Mission de-
livered a talk.! The Union Mission is a community-supported
organization which provides room, board and spiritual aid to
society's cast-offs. The association between the Mission and
WTAR was a long one, extending fully through the twenties,
and the sermons and programs presented over the station under
the Mission's auspices were representative of all major
Christian denominations save Roman Catholic, the Jewish faith
and even included representatives of at least one colored
church and a wide variety of city officials and politicians.
The Reverend Dr. Ira D. S. Knight, Pastor of the Park Place

Baptist Church in Norfolk, in the introduction to a collection

of sermons delivered through the Mission Radio Program in the

lvporty Local Musicians on Radio Bill Tonight," Norfolk
Ledger-Dispatch, January 18, 1924, p. 6.
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latter part of the decade, described the goals of Kratzig in
this manner:

It was his desire to spread abroad the Gospel of Jesus

Christ that gave these sermons a hearing, limited only

by the range of the broadcasting station from which

they were issued.?

The significant event of 1924 in the realm of religious
programming was associated with Dr. J. B. Winn of the Ghent
Methodist Church. Winn's first appearance on WTAR was iﬁ
February of 1924 when he delivered a eulogy to Woodrow Wilscn.Z?
Two days later, on February 7, 1924, Forest W. Sharp, the
President of Reliance Electric Company, announced that begin-
ning the following Sunday WTAR would broadcast religious
services weekly at 4:00 P.M. The initial service would be
conducted by Dr. Winn, and, after that, the denominations
would be rotated.® As matters turned out the Reverend Guy
Newberry spoke in place of Dr. Winn, but, aside from that,
the program went off as planned.*

The religious programs were established as a regular

feature, but each program, for the early part of the year,

lgenry H. Kratzig (ed.), The Voice of Norfolk: Radio
Messages from .the City's Foremost Preachers (New York:
Fleming H. Revell Company, 1929), p. vii.

2usouthern Serenaders and Dr. Winn at WTAR," Norfolk
Ledger-Dispatch, February 5, 1924, p. 3.

3uChurch Services by Station WTAR," ibid., February 7,
1924, p. S.

4"Mrs. W. Harvey Clarke to Speak by Radio Tonight,"
ibid., February 9, 1924, p. 6.
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was broadcast from the studios of the radio station. It was
not until May that WTAR announced that it would broadcast
services directly from the Ghent Methodist Church. The news-
paper article which carried the announcement took note of the
fact that the upcoming broadcast on May 11 would mark the
"first out-of-the-studio broadcasting done in Virginia." The
church would be connected with the WTAR transmitter by means
of telephone lines supplied by the Chesapeake and Potomac
Telephone Company.?

It is possible to assume that one of the reasons for such
a broadcast not having taken place sooner was that it was not
until April that WTAR became licensed by the American Telephone
and Telegraph Company, thereby permitting WTAR to utilize the
phone lines of the Chesapeake and Potomac, a member of the
Bell System.2 Obtaining such a license, however, was not
directly associated with desires to broadcast church services,
but, rather, came as the result of the desire on the part of
the Norfolk-Portsmouth Chamber of Commerce to broadcast a

3

series of weekly booster programs. As its part of the agree-

ment with the Chamber of Commerce WTAR agreed to substantially

l'WTAR Will Broadcast from Ghent Methodist," ibid., May
3, 1924, p. 15.

2"WTAR Gains Rights to Radio Patents," Virginian Pilot
and the Norfolk Landmark, April 3, 1924, p. 3.

3nChamber Plans to Employ Radio," Norfolk Ledger-Dispatch,
March 3, 1924, p. 4.
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ove its transmitting equipment,?! and it is for this reason
the AT&T license was obtained. The benefit which religion
he Norfolk area derived from this arrangement was purely
dental.

The same day on which the Ledger-Dispatch announced the

e from the Ghent Church, the Pilot also carried a similar
/. The Pilot reported that other stations throughout the
2, and in North Carolina, were expected to hook into the

lcast.® Such plans have a dubious basis in fact, at best,

0st probably represent wishful thinking on the part of
It is doubtful whether the line charges for such a

lcast could have been borne by WTAR, the Ghent Church, or

ther of the station in existence at that time. The fact
the plans were never mentioned again in either paper
ates that such plans were probably the dream of someone
acquainted with neither the economics nor technical
ements of making such a broadcast.

/

n May 11, the Sunday evening service of the Ghent Metho-

hurch was broadcast, along with a musical prelude,
from the church. The parishoners were not disturbed

equipment was as much out of sight as possible, and

"Radio Programs Begin April 15," Virginian Pilot and the
k Landmark, April 2, 1924, p. S.

F"Ghent Methodist Will Broadcast Sermons by Radio, "
May 3, 1924, p. 14.
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rything was conducted in a normal manner.® The broadcast
successful from .Dr. Winn's standpoint for the public
oonse was favorable, and the letters he received indicated
- the telephone relay was quite clear.® The next Sunday
evening service would again be carried over WTAR, and when
Winn announced this he made public a letter from one of
audience who appreciated the previous Sunday's programg
When they can bring the Word into the home for those

whose affliction keeps them within four walls, . . .
it is just the beginning of a greater era in the spread

of the gospel.®

WTAR had broadcast its first remote, and all who were
cted by it seemed pleased with the results. Initially,
pattern which developed was that of one church broadcast-
for a number of weeks, and in some cases, months at a

. Ultimately, however, a weekly rotational pattern was
blished, and this presented another minor problem for
Light:

What happened was this: we had all the churches
we were broadcasting come into a panel at the Chesapeake
and Potomac Telephone Company office. It was a kind of
patch panel. I used to have to go down there personally
to plug in whatever church we were broadcasting, and we
alternated among them every week. The telephone company

ivSermon Broadcast from Pulpit," ibid., May 12, 1924,
'o

2vpreacher Pleased with Success,” ibid., May 13, 1924,

S"Radio Again to Carry Sermon Tomorrow Into Hundreds of
" ibid., May 17, 1924, p. 6.
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wouldn't do anything else but furnish the lines; they
wouldn't have anything to do with the switching of the
lines.?
The perfection of remote broadcasting techniques opened
a wealth of programming possibilities for WIAR. There was
virtually nothing that WTAR could not broadcast in the Norfolk
area now, as long as the money was available to pay for the
telephone lines. Nonetheless, with the advent of the "static

w2

season, or summer months, WTAR sharply curtailed its regu-

3 It would be on the air

larly scheduled programming times.
only on Tuesday evenings for the Chamber of Commerce program.
However, events were to take place in Norfolk and in New York
City which WTAR could not pass up, especially when the means
were available to exploit them,

In 1924, the United States Senator from Virginia, Carter
Glass, was to be a favorite son candidate for the Democratic
Presidential Nomination. The Norfolk press, perhaps dreaming

of thoughts of political glory and significance returning to

the 0l1d Dominion, considered him to a "dark horse."? Thus it

1Jack Light, personal interview.

2nstatic season" was a popular term used by the Norfolk
press during this time to describe the atmospheric difficul-
ties one encountered during the summer months when attempting
to receive distant radio stations.

S"WTAR Billed Weeks Ahead," Norfolk Ledger-Dispatch,
January 6, 1924, p. 9.

4'The Nation Looks to Virginia," Editorial, Virginian
Pilot and the Norfolk Landmark, June 10, 1924, p. 4. "In the
event of a deadlock between Shmith and McAdoo at the New York
convention his [Glass's] chances to secure the nomination are
exceptionally favorable."
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was that when the State Democratic Convention was scheduled
to be held in Norfolk, and when Senator Glass was scheduled
to be a speaker, WTAR saw an opportunity to substantially
increase its audience by broadcasting the State Convention.?
Glass's supporters were pleased with the publicity which they
would get through WTAR's broadcast, but they were interested
in bigger things. For a time there were hopes that a chain
of some significant size, headed by WEAF, might be convinced
to carry the Senator's speech, but the plans were put together
too late, and the facilities were not available.? It was,
therefore, up to WTAR to carry the message of the Glass
Campaign as far as the station's 100 watts would travel.®

At 2:30 P.M. on June 11, 1924, WTAR went on the air from
the Armory in downtown Norfolk. The station was on the air
until 5:48 that afternoon, and listeners in the Norfolk area
heard the speech of Senator Glass, along with addresses by
State Democratic Party Chairman Harry Flood Byrd, Lieutenant

Governor J. E. West and other party luminaries. The writer in

the Ledger-Dispatch stated in no uncertain terms that many

I“Keynote Speech of Carter Glass to be Broadcast," ibid.,
June 6, 1924, p. 1. "'The fact that Virginia may furnish the
next Democratic candidate for President has greatly aroused
the interest [in the convention] to [sic] Virginians,' said
[State Party Chairman Harry) Byrd."

21bid.

SWTAR had raised its power to 100 watts during the improve-
ment campaign associated with the Norfolk-Portsmouth Chamber
of Commerce programs, infra., pp. 56-61.
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times throughout the day the radio listeners could hear what
was going on better than those who were in attendance.?

Carter Glass left Norfolk, carrying the Virginia dele-
gation committed to him at the National Convention, to be held
at Madison Square Garden in New York at the end of June. The
interest in the political events which would take place up
north was tied to the chances of Senator Glass, and many,
both in Virginia and outside the state, felt his chances to
be good.?® WTAR would certainly benefit if it could bring the
activities of that convention to at least a part of Virginia.
Further, as the summer heat intensified it would be more and
more difficult for the listeners to pick up other stations
in the north which might be carrying the convention. It was,
after all, the "static season."”

It is one thing to have the desire to do something, and
it is quite another to have the means available to make the
desire a reality. WTAR was certainly not one of the richer
stations in the country. It was owned by a small electric
company which did not have large amounts of money to invest
in the operations of the station, and, while some external

financial support was coming in through sponsored programs,

lvRadio Fans Receive Convention Speeches," Norfolk

Ledger-Dispatch, June 12, 1924, p. 9.

2nGlass Would Be Strong Candidate, N. Y. World Holds,"
virginian Pilot and the Norfolk Landmark, May 28, 1924, p. 1.
In spite of predictions, Glass never got more than 35 votes
on any one ballot in New York.

S3Jack Light, personal interview.
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this was not enough to pay for the network connections to
the WEAF chain which was broadcasting the convention. The
discussion of how WTAR was to broadcast the national conven-
tion was, therefore, essentially academic.

If, however, the convention itself could not be broad-
cast, then certainly some sort of news could be carried which
would help to capitalize upon Glass's candidacy. Because

relations between WTAR and the Ledger-Dispatch were good an

arrangement was worked out whereby the afternoon paper would
broadcast a summary of the convention over WTAR at 10:00 each
evening until the nominations were made.! The arrangement

was certainly better than nothing at all as far as the station

was concerned, and the Ledger-Dispatch was clearly enthusiastic

about its first venture into the world of broadcasting. On
June 25, the following was blazoned across the top of the
Ledger's front page:

RADIO FANS TUNE IN ON WTAR, NORFOLK, EACH NIGHT AT

10 O'CLOCK FOR LEDGER-DISPATCH SUMMARY OF DEMOCRATIC

CONVENTION PROCEEDINGS .2

On June 26 and 27 identical promotional headlines were
prominently displayed on the Ledger's front page. But all of
this time Light and his fellow engineers at WTAR were trying

to bring the results of research being done by KDKA and WGY

to Norfolk. 1In 1923 Frank Conrad at KDKA and other engineers

lvledger-Dispatch and WTAR to Broadcast Convention
Summary, " Norfolk Ledger-Dispatch, June 25, 1924, p. 1.

21bid.
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at General Electric began experimenting with the use of short
waves as a means of carrying chain broadcasts. The experi-
ments were successful within limits, for while great distances
could be achieved the quality of the signals was not the best.?
The experiments continued into 1924, and one of the events
upon which both KDKA and WGY were experimenting was the 1924
Democratic Convention. On June 28, 1924 the efforts of these
two stations were utilized by WTAR as the Norfolk station
started to rebroadcast the proceedings in New York from KDKA
and WGY short wave broadcasts.

Jack Light claims personal credit for most of what WTAR
did during the Democratic marathon:

What I did was to make up a short wave set out of
odds and ends, and I copied WGY and KDKA, whichever one
had the important things on, and whichever one I could
pick up, and we did the whole thing. I even took the
receiver home at night.2
Aside from the first couple of days of the convention,

WTAR did broadcast the convention, and that meant that the

Ledger-Dispatch summaries were no longer strictly necessary.

The paper, however, continued to derive promotional benefit
from the station's activities. Each day during the greater

part of the events in New York the Ledger-Dispatch announced

on its front page that both the paper and the station were

. . 3
broadcasting the convention.

iBarnouw, I, p. 151.

2Jack Light, personal interview.

3Norfolk Ledger-Dispatch, June 28, 1924, through July 5,
1924, passim.
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The quality of the broadcasts was not the highest, but
that was not as important as the fact that ". . . by listening
carefully the words of the various convention speakers can be
understood."?

Through 103 ballots for the presidential nomination and
one for the vice-presidential nomination the Democrats trudged
in New York, and WTAR carried all of it up to the point at
3:24 A.M., July 10, when the convention was adjourned sine die.

Just prior to the convention's conclusion the Ledger-Dispatch

reported that the station operators were beginning to object
to the long hours which were being forced upon them, but the
reporter was assured that the personnel would see thevjob
through to its conclusion.?

WTAR's efforts during this period were well received by
the listening audience, if the following incident is any indi-
cation. On the evening of July 8 the station broke away from
the convention to present a program by the Portsmouth Choral
Society. Station personnel indicated that they received so
many negative phone calls that they hastened the program to
a conclusion and returned immediately to broadcasting the

convention.3

luNorfolk Radio Fans Get Convention News," ibid., July 1,
1924, p. 4.

2wRadio Owners Want Politics WTAR Learns," ibid., July 9,
1924, p. 2.

31pid.
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Barnouw indicates that this 1924 Democratic Convention
was something of a turning point for broadcasting in the
United States:

The stations that had become associated with AT&T via

transmitter purchase or licenses and were prepared to

pay the substantial line charges won the radio spot-
light. They became the prestige stations. . . . On
the other hand, stations not participating in these

chain developments were slipping into a lesser role.?

WTAR did not find itself in either of the camps which
Barnouw describes, because it neither associated itself with
the chain which was broadcasting the convention, nor ignored
the battle at Madison Square Garden altogether. It is,
therefore, difficult to classify the benefits which accrued
to the station from its rather monumental efforts. WTAR pro-
vided a service which its audiences seemed to want, witness
the Portsmouth Choir incident, but the convention did not
make WTAR the sort of prestige station about which Barnouw
writes. Even the technical efforts it put forth were not to
yield great return because short wave broadcasting as a means
of station interconnection did not prove to be generally
feasible.

The only easily identifiable, positive asset which came

from this convention was that a working relationship had

developed between the Ledger-Dispatch and WTAR. For the few

lBarnouw, I, pp. 150-151. See also, William Peck

Banning, Commercial Broadcasting Pioneer: The WEAF Experi-
ment, 1922-1926 (Cambridge: Harvard University Press, 1946),

p. 241.
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times that the Ledger broadcast its convention summaries the
journalists and the broadcasters found that they could work
together to their mutual benefit. It would be well into 1925
before the station and paper would be hooked up permanently
by telephone lines, but the 1924 Democratic convention pro-
vided the first steps toward such a working arrangement.

As a postscript to the convention story it is interesting to

note that the Virginian Pilot did not mention the convention

broadcasts of WTAR at all during the better than two weeks
during which the convention was in session.

Whatever kinds of successes WTAR might have achieved as
a result of the convention broadcasts would be looked upon as
insignificant and unimportant, in the long run, if the station
could not capitalize on them in some fashion. The easiest and
most logical way to do this would be to provide additional
programming in which ;he increased potential audience would
be interested. 1In retrospect one might be tempted to say that
the additional programming ought to be of the regularly
scheduled variety, and that the time was ripe for WTAR to
institute such programming. However, that which Barnouw
describes as the national norm in programming for the first
half of the 1920's! is applicable to WTAR and Norfolk. The
time was ripe for regularly scheduled programming, but econom-

ics and an insufficient evolution in the programming art

lBarnouw, I, pp. 125-135, passim.
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itated against the obvious. In a sense, then, the fact
t WTAR did have a program which appeared weekly under one
le and which sought a constant goal, or theme, made it
ewhat' exceptional.

These Chamber of Commerce "Booster Programs" came on the

1 and, therefore,

- some months prior to the conventions,

ir existence cannot be looked upon as the result of a

ire by WTAR to exploit the convention successes, Nonethe-
s, the programs did serve two masters. Because they were
progress prior to the summer cutback of programming, and
ause they were the only programs on the air during the

mer, they provided WTAR with the only means for keeping
audience which the conventions lured to the station.

m the Chamber of Commerce's point of view the programs

resented a way for the Tidewater area to turn itself into
of the commercial centers of Virginia.

As described in Chapter I, above, the history of Norfolk

haracterized by neglect and missed chances. By the

's, however, the tables were turning, and Norfolk was
nning to achieve some of its long-dormant potential.
businessmen of the area were obviously interested in pro-
ng Norfolk in the eyes of the surrounding states and in
uraging its growth from within. The logical agent to

y out this work was the Chamber of Commerce, and the

l'pirst Booster Program WTAR's Offering Tonight,"
olk Ledger-Dispatch, April 15, 1924, p. 10.
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logical means for this agent to use was radio. The commer-
cial interests were not blind to what radio might be able to
do for them as evidenced by the efforts they had made the

previous year toward starting a Norfolk station.?

In spite
of this, the Chamber of Commerce did not make the first move
toward the establishment of a program series.

It was WTAR which approached the Chamber of Commerce
with the idea of using radio to sell Norfolk. 1In March of
1924 the station proposed that the Chamber use the station
one night a week if the Chamber would supply the programming
for that night. The President of the Chamber of Commerce,
T. P. Thompson, liked the idea, but he delayed accepting it
until he could be sure that other civic organizations in the
area would cooperate. It was along with this initial proposal
that WTAR announced that it planned to increase its power
"shortly" to 100 watts, probably as an incentive to get the
Chamber's acceptance.?

The Chamber of Commerce accepted WTAR's proposal less
than two weeks later with an announcement that it would put

on a program from 8:00 P.M. until 10:00 P.M. composed of

speeches and musical entertainment, 3 and, somewhat later,

1Sugra, p. 34.

2uchamber Plans to Employ Radio," Norfolk Ledger-Dispatch,
March 11, 1924, p. 4.

3uChamber Accepts Offer of Use of Reliance Radio,"
Virginian Pilot and the Norfolk Landmark, March 21, 1924, p. 3.
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April 15 was set as the premiere date.?

In the meantime there was some concern over the quality
of WIAR's transmissions. It will be recalled that after the
second official program in December of 1923 listeners said
that when WTAR was on the air nothing else could be picked up.Z
With an organization interested in putting Norfolk's best foot
forward such technical shortcomings could not have been looked
upon with favor. Thus, WTAR agreed to make some technical
improvements prior to the first Chamber of Commerce program.3
The signing of a license agreement with the American Telephone
and Telegraph Company, which would place WTAR ". . . on a
parity with the other stations of the country . . . ," was
one of the means toward such improvement.* The specific
nature of the improvements is no longer known, but the evidence
available indicates that they were associated with the trans-
mitter and antenna systems, as these were parts of the broad-
casting process over which AT&T had patent control. The
increase in power, from fifty to 100 watts, was associated

with this program, and there can be little doubt that the

lupooster Radio Starts April 15," Norfolk Ledger-Dispatch,
April 2, 1924, p. S.

2wRadio Station Here Please Listeners-In," Virginian
Pilot and the Norfolk Landmark, December 22, 1923, p. 16.

3uRadio Programs Begin April 15," ibid., April 2, 1924,
p. S.

4"WTAR Gains Right to Radio Patents," ibid., April 3,
1924, p. 3.
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Chamber of Commerce was a strong motivating force behind WTAR:
the announcement of the license signing was made neither by
F. W. Sharp, President of Reliance Electric Company, nor by
Jack Light, Manager of WTAR, but by J. L. Nottingham, the
Chairman of a special committee of the Chamber set up to ar-
range the programs for WTAR.?

With the approach to the April 15 premiere the details
of the first program were being worked out. It would go on
the air at 7:30 P.M. and would run until at least 10:00 P.M.
The principal speech would be made by T. P. Thompson, Presi-
dent of the Norfolk-Portsmouth Chamber of Commerce, at 9:30,
and the topic would be "The Community of Hampton Roads."

The remainder of the program would be filled with stock,
produce, road and maritime reports along with musical selec-
tions.?

Refinements were made as the series progressed. The
Chamber decided that Virginia history was an appropriate topic
for the program, and, therefore, the last Tuesday of each
month would contain an historical lecture of some sort. The

first of these would take place on April 19, and it would

feature Dr. J. A. C. Chandler, President of the College of

11bid. Nottingham announced that WTAR would increase its
power by 150%, i.e., from fifty to seventy-five watts. The
actual increase was to 100 watts.

2vFirst of Booster Radio Programs Set for Tuesday,"
ibid., April 13, 1924, II, p. 2.
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William and Mary, speaking on "Historical Tidewater
Virginia."?

The entertainment came from a variety of sources: church
choirs, cello, piano and organ solos, the Elk's Minstrels,
the Navy Band and music from the Hawaiian Music School
Orchestra. The speeches made by the prominent business people
in the area were not the sort which would interest a general
audience, but then, they were intended to bring business to
the area: "Norfolk and the Panama Canal as Great Factors in
World Trade" and "Norfolk, Largest Distributor of Seafoods"
were among the topics treated.? And, at least one audience
participation scheme was presented to see just how successful
the programs were:

Prizes will be given by members of the [Cosmopolitan]

Club to the first businessman living outside the State

of Virginia; the first woman living ocutside the State;

and the first motorist living in Virginia who advise

the station by letter that they have heard the program

by radio.>

The series continued on WTAR into June of 1925,% and it

was revived from time to time in later years. The fact that

luchandler and Lee on Radio Program, " ibid., April 27,
1924, 1I, p. 1.

2yirginian Pilot and the Norfolk Landmark, Norfolk
Ledger-Dispatch, April 27, 1924 through June 7, 1925, passim.

3uCosmopolitan Club to Give Program from WTAR Tues.,"
Norfolk Ledger-Dispatch, July 12, 1924, p. 9.

4"Final Chamber Radio Program," Virginian Pilot and the
Norfolk Landmark, June 7, 1925, III, p. 7.
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it continued for over a year indicates that the Chamber of
Commerce was convinced of its success. The program was
eliciting responses from as far away as Colorado to the
west and New England to the north, while the speeches on
Virginia history by Dr. Chandler were definitely increasing
area tourism,?

From the standpoint of the station the series must have
been viewed as a success also. As has been mentioned, the
Chamber of Commerce program was the only program on the air
during the summer of 1924, and without that it is doubtful
that WTAR could have held the audience which it had garnered
through the first half of the year. From a technical stand-
point the Chamber provided the incentive for the station to
make the improvements which were surely needed if the station
were going to remain viable. But, in the long run, the factor
which was most important was intangible. As was the case with

WTAR and the Ledger-Dispatch during the conventions, WTAR and

the business community found that they, too, could work to-
gether for mutual benefit. 1In 1925 and 1926, when WTAR's

time would become available for commercial sale on a broad
basis, the contacts made during the Chamber of Commerce series
with Norfolk businessmen would not be lost. And when some
serious public relations problems would arise at the outset of
the 1930's it would be the Chamber of Commerce which would be

the only voice speaking-in defense of WTAR.

l1"Radio Advertising Proving of Value to Hampton Roads,"
ibid., November 13, 1924, p. 14.






CHAPTER V

THE REST OF THE TIME

On balance, and with the perspective of time, the events
of 1924 described in the previous chapter would probably
classify that year as a good one, especially considering that
it was the station's first year on the air. But one cannot,
and indeed ought not to, ignore what transpired during the
vast majority of the days, weeks and months when conventions
and materials for remote broadcasts were not available. For
it is only through a kind of balanced picture that one can
appreciate the difficulties with which radio had to deal in
those early years.

WTAR was growing up in an era which did not demand of
radio that it provide a constant, never-ending service to the
audience. If there was nothing to be broadcast then the
station would just shut down, * or, as was the case with WTAR,
the station would simply set up a very limited broadcasting
schedule and alter it when the need arose. As Jack Light,
Forest Sharp and the others at the Reliance Electric Company

looked at the amount of time the station was on the air during

lBarnouw, I, pp. 134-135.
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most of 1924 they must have had thoughts, more than once,
that they had gotten involved in something that was not going
to warrant the investment of time and money.

A more detailed description of WTAR in 1924 can be
divided into two periods, unequal in length but distinctly
separate. The first period ran from January of that year
through the first part of September. The conventions and
church remotes were broadcast, and the Chamber of Commerce
programs were begun, during this period, but there was a great
difference between that programming and the rest of what was
broadcast during those nine months.

The second period ran from the end of September through
December. These three months saw a distinct upturn in both
the quantity and quality of programming as WTAR started to
exploit some different kinds of programming sources which
brought a trickle of income to the station and a kind of regu-
larity of service to the audience.

Late in December of 1923 the principals of WTAR had
announced that the station would broadcast on Monday and
Friday nights at 8:00 and 8:30. The 8:00 period would be de-
voted to lectures; the 8:30 period would be devoted to con-
certs. The programming at this time might not have been
spectacular, nor even noteworthy, but radio was still new to
Norfolk, and the people with sets would listen to just about
anything, especially since they could not pick up anything

else when WTAR was on the air. By the end of January the
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inian Pilot felt that it could report that "radio fever"

reaching epidemic proportions in Norfolk, that it was
e than golfing.?

It was in January that WTAR ran a test for the 01ld Bay
mship Line. The Old Bay ran passenger boats on overnight
s to Baltimore, Maryland, and it asked WTAR to put on a
ial program to see if radio might not be installed as a
anent entertainment feature of the 0l1ld Bay ships. Friday,
ary 18, 1924 was chosen as the night for the experiment,
the Western Electric Company installed six loudspeakers
m palm room to dining salon" aboard the "State of Virginia"
d for Baltimore. At 7:45 the program began with the
rend Dr. H. H. Kratzig delivering a speech entitled "Who
‘eatest Among Us?" Tazewell Taylor also spoke "To 0Old Bay
Friends." Entertainment was provided by Carroll Trant,
1-year-old Norfolk violinist who played a medley of
iar airs, and by the Symphonia Club of the Vanderherchen
rvatory. As an added attraction WTAR monitored the

burgh Post radio station, which was broadcasting the

eweight championship fight between Harry Greb and Johnny
n. As each round ended a summary of the action was read
WTAR. "All were delighted with the "service," even

. 2
h the ships dynamos caused some interference.

YFascination of Radio Swells Ranks of Army of Eager
ners-In," Virginian Pilot and the Norfolk Landmark,
y 20, 1924, 1v, p. 5.

"Radio Program Entertains Bay Steamer‘'s Passengers,"
,» January 21, 1924, p. 12; "Radio Program Heard on Ship,"

ik Ledger-Dispatch, January 21, 1924, p. 2.
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February of 1924 saw the first of many alterations in
e WTAR broadcasting schedule. Beginning immediately, the
ation announced, it would increase the number of hours it
uld broadcast per week, and it would also add afternoon
ograms to its schedule. As of February 8 WTAR would broad-
st on Tuesday and Saturday nights and Friday and Sunday

1 The afternoon programs would begin at 3:30

ternoons.
Fridays and at 4:00 on Sundays; the evening programs would
jin at 8:00.2 The Sunday broadcasting period was estab-
shed to accommodate the religious programs described in the
>vious chapter, but the reasons behind the choices of the
ier days and times have become obscure.

From February through the early part of April the broad-
ting schedule remained relatively constant, with the
eption of one change. 1In March WTAR added what it called
"Owl Concert," to be aired from 11:30 P.M. to 1:30 A.M. on
day nights.® There might have been some sort of local
ular demand for such late night programming, but the

son for the "Owl Concert" most probably was to give the

tion an opportunity to see how far its signal would carry

Lupour Programs Weekly by WTAR," Norfolk Ledger-Dispatch,
ruary 8, 1924, p. 3.

2Reliance Electric Company Ad listing the schedule of
R, Virginian Pilot and the Norfolk Landmark, February 10,
4' IV‘ po 8.

SUWTAR Plans Owl Concert," Norfolk Ledger-Dispatch,
“h 22, 1924, p. 9.
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under the most ideal of circumstances. Distance was a rela-
tively important ingredient of broadcasting during this time.
Most stations, including WTAR, delighted in boasting of how
far their programs carried, and listeners were much more
interested in hearing a program from a distant station than
from a local one.?}

The programming set up for the 0ld Bay Line in January
was indicative of the norm for this period. Local service
clubs got their members to give talks on a wide range of
topics; and these same clubs, along with independent amateurs,
provided the musical entertainment. Occasionally a perform-
ance by a professional group was arranged, such as the dance
programs presented by the Meyer Davis Monticello Hotel
Orchestra or the Jolly Jazz Orchestra,? but most often the
programming was put on by the likes of the Boy Scout Orchestra,
the Dokkie Quartet or the Bruno Club Band, a group composed
of mandolins, plain and steel guitars.>
In April WTAR instituted the first of two programming

cutbacks. It cancelled its Friday and Sunday afternoon

broadcasts, remaining on the air on Tuesday, Saturday and

lPom Hanes, personal interview.

2Nor folk Ledger-Dispatch, February 29, 1924, p. 10, and
March 11, 1924, p. 4.

3“Boy Scout Orchestra on Radio Program Tomorrow," ibid.,
February 22, 1924, p. 4; "Dokkie Quartet on Radio Bill,"
ibid., February 16, 1924, p. 9; "Bruno Club is WTAR's Head-
liner for Tonight," ibid., January 25, 1924, p. 13.
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ay evenings.l The second programming reduction took
e between April 12 and the middle of June when the sta-
announced that, during the "static season", it would be

he air Tuesdays only for the Chamber of Commerce

rams 02

June, July and August heard conventions and speeches on
1f of the Chamber of Commerce once a week from WTAR and
le else. A prize fight in September, just prior to the
ion's first birthday, would at once herald a significant

ovement in WTAR's programming and mark the end of those

t difficult nine months of 1924.

The Post-war Decade was a great sporting era. . . .
Promoters, chambers of commerce, newspaper-owners, sports
writers, press agents, radio broadcasters, all found
profit in exploiting the public’s mania for sporting
shows and its willingness to be persuaded that the great
athletes of the day were supermen. Never before had such
a blinding light of publicity been turned upon the grid-
iron, the diamond, and the prize ring.®3

Norfolk was no different from the rest of the country

regard to sports. Tom Hanes, in 1924 the Sports Editor

he Ledger-Dispatch, was convinced of the fact that the

rnoon paper was able to compete effectively with the morn-

Virginian Pilot because the Ledger was a strong sports

l"Cosmopolitan Club Will Give Tonight'®s WTAR Bill, "
e April 12, 1924‘ p" 170

2"WPAR Billed Weeks Ahead," ibid., June 21, 1924, p. 9.

SFrederick Lewis Allen, Only Yesterday (New Yorks: Bantam
iCS, 1959) ’ po 146-
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paper, whereas the Pilot was not.?
It was in the sports arena that WTAR utilized the friend-

ship of the Ledger-Dispatch again, this time with the added

dimension of Hanes. Hanes knew Jack Light and a number of the
people at Reliance Electric and WIAR. When asked to help out
the station in a sports broadcast he was willing because he
was a friend, but also because, "It didn't hurt my vanity
much, and it gave my sports page a little prestige, or so I
thought ."2 The work which Hanes did for WTAR was done strictly
on his own, not at the request of the Ledger, although the
paper probably did not mind the free publicity it received.
Hanes' first venture into sports broadcasting was a prize
fight, but not one of great significance. On Thursday evening,
Sebtember 11, 1924, Luis Firpo and Harry Wells were to engage
in a twelve-round match from Boyles Thirty Acres in New Jersey.
That afternoon, in an article well down on the Ledger's second
page, was the announcement that WTAR would broadcast the
fight.® Nothing more was said about WTAR's broadcast either
in the paper of that date or in the following afternoon's
edition, and, for obvious reasons, the Pilot never mentioned
the broadcast at all. As it turned out, however, the fight

was broadcast with enough creativity so that it warrants a

1rom Hanes, personal interview.
2Ibid.

3wRadio Fans to Sit in On Fight," Norfolk Ledger-
Dispatch, September 11, 1924, p. 2.
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le more note than it received at the time:

I was doing the fight broadcast and got the boys
at the station to fade in some screams and yells from
a recording. I was picking the fight up from the
Associated Press ticker, and I'd wait until the round
got through before I'd broadcast it. I'd get the fight
started, and then we'd fade in those crowd sounds and
cheers and give it a real ringside atmosphere.

Well, the next day, after we did this the first
time, I saw somebody downtown, and he asked me if I'd
heard the fight. I told him, "No, I hadn't." He said
that he had heard it the night before right from ring-
side. I asked him what station was doing it, and he
said WTAR. I said, "No, they didn‘t do it from ring-
side at all."

He said, "Don't tell me, 'cause I heard it!"

I said, "Don't tell me, ‘'cause I broadcast it'"

Well, he was absolutely certain he'd gotten it
from ringside.?l

The Fixrpo-Wells fight was one of those sporting events
h drifts into oblivion as time passes, and, likewise, the
. broadcast might be allowed to drift in a similar direc-

if it were not for the theatrical flair for which Hanes
responsible., This fight was the first try at sports
dcasting for both WTAR and Tom Hanes; both would do more
ne future.

One of the big sporting events of any year is the Worlad
s, and, the 1924 World Series was the first one in which
became involved. WTAR broadcast that series using the
sort of techniques developed for the Democratic conven-

KDKA was broadcasting the games by short wave, and

1sed its short wave receiving apparatus to do the

Tom Hanes, personal interview.
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rebroadcasting of the entire seven game series between
Washington and New York.®! This was the first World Series
broadcast by WTAR, but it was the last broadcast involving

short wave relay. The next year the Ledger-Dispatch would reap

a promotional bonanza from the series while having Tom Hanes
do a recreation from the Associated Press accounts.?
September of 1924 saw the advent of additional regularly
scheduled programs over WTAR, but, more importantly, these
programs were the first of a commercial nature broadcast by
the station. Late in the month WTAR announced that it would
begin broadcasting during the daylight hours again. There
would be three programs daily beginning September 22: an
organ concert during the noon hour from the Norva Theater,
a late afternoon orchestra recital from the Norva Theater,
and a program of phonograph records and local talent from the
Paul-Gale-Greenwood Company of Norfolk.
The plans for the Norva Theater programs called for a
telephone line to be run from the station to the theater;
and the station would broadcast the music being performed at
the theater.® The programs were not produced specifically for

broadcast but were being performed for the general public.

luwpraR Will Broadcast Entire World Series," Norfolk
Ledger-Dispatch, October 4, 1924, p. 9. '

2Ibid., October 3, 1925, through October 17, 1925, passim.

3upaylight Radio Program Arranged," Virginian Pilot and
the Norfolk Landmark, September 21, 1924, p. 1.




the theater ®

concert

(rchestra wer

The Paul

financia
18 even dlff
VR was ot
Hlot upti)

ILSI‘“‘!S sh

Lo

The

only po
Grrieq at
“any pla
Lty are g
kﬁwany_

ut but

b O

Adve,

1
by dai)



71

The theater most probably paid for the telephone lines in
return for the publicity it would receive over WTAR. The
organ concerts were aired at 12:30 P.M., and the Norva Theater
Orchestra went on the air at 5:00 P.M.

The Paul-Gale-Greenwood Company programs were the first
strictly commercial programs which WTAR carried. They were
created with the idea of selling Brunswick radios, and each
day, Monday through Saturday, from 1:15 to 1:45 in the after-
noon, the store produced a program from a small studio in its
radio showroom which was broadcast by WTAR and then picked
up by the Brunswick radios in the Paul-Gale-Greenwood showroom.
The financial aspects of the arrangement are lost now, and it
is even difficult to pinpoint the length of the series.

WTAR was not mentioned in the radio listings of the Virginian

Pilot until the end of November, and the Ledger-Dispatch radio

listings show a program listed simply as "music" beginning at
1:15 P.M., but this mention occurs only on an irregular basis.
The only positive assurance there is that the programs were
carried at all comes from the fact that the Paul-Gale-Greenwood
Company placed an ad in the Pilot daily, and the programs over
WTAR are mentioned in this ad, at first regularly, then spas-

modically. The last time they are mentioned is October 18,

1924,* but a story about WTAR in the Ledger-Dispatch of

1advertisements for Paul-Gale-Greenwood Company, ibid.,
p. 2, daily from September 21, 1924 through October 18, 1924.
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October 28, 1924 mentions that the station is carrying a
program sponsored by the Paul-Gale-Greenwood Company.?t

By the end of October WTAR had added another feature to
its program schedule: dance music from the Monticello Hotel,
played by the Dave Garsom Orchestra. The program was carried
twice a week, on Tuesdays from 10:00 P.M. until midnight and
on Fridays from 9:30 until midnight .® Eventually the Tuesday
evening program was dropped, and the Friday evening program
was moved to Saturday night. This series lasted through
January of 1925.8

In November the station broadcast the returns of the
general election, but without calling on the assistance of the

Ledger-Dispatch. WTAR arranged to have Western Union install

a wire to the station, and station personnel read the returns.*
December brought the first Radio Show to Norfolk, an
exhibition of radio sets and associated apparatus all assembled

to exploit the growing interest in the new medium. There
would be more to the show than just equipment to look at,
however. John Gates, the director of the show, arranged for

entertainment, and with that added inducement WTAR took on the

luwill Radiate Dance Music," Norfolk Ledger-Dispatch,
October 28, 1924, p. 2.

21bid.

Sulast Monticello Program from WTAR Tonight," ibid.,
January 31, 1925, p. 9.

4"will Radiate Dance Music," ibid., October 28, 1924,
p. 2.
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job of broadcasting from the Armory during the afternoon and
evenings while the show was in progress. Music was presented
by the Maury High School Band and the Happy Radio Six
Orchestra, led by John Gates, and comedian Tommy Teefey ap-
peared. In the case of this remote broadcast WTAR chose not
to use telephone lines, but rather used an auxiliary trans-
mitter to feed the program back to the station. When the show
closed on December 13 WTAR claimed that 600,000 people had
heard the programs from the Armory.l

By the end of 1924 WTAR was on the air between sixteen
and seventeen hours per week, an increase of about 400% over
its output of programming at the beginning of the year. The
year had been one of experimentation, primarily. There had
been extensive technical experimentation, much of which im-
proved the quality of the station's signal, some of which
brought programs to the Norfolk audience which they otherwise
would have missed. It had also been a year of programming
and business experimentation, as relations were initiated with
one, perhaps two, firms for commercial broadcasts. It was an
uphill battle, and the battle was not over by any means, but,

on balance, it had been a very good year.

lNorfolk Ledger-Dispatch and Virginian Pilot and the
Nor folk Landmark, December 4, 1924 through December 14, 1924,

passim.
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CHAPTER VI

DIFFICULT AT BEST

WTAR was to have trouble on a number of fronts during
1925. The program offerings were small and of a consistently
uninspiring quality, and the public was to demand better, if
not from WTAR then from another station. The reasons can
undoubtedly be traced to the Reliance Electric Company's
inability to adequately finance a radio station and to the
Norfolk area's inability to supply sufficient quantities of
talent. The fact that the audience was listening to, and ap-
parently enjoying, the radio stations from across the country
placed WTAR in the situation of having to compete with these
bigger and better financed operations, and WTAR would have to
finish second best in any sort of comparison.

By the end of 1924 WTAR's programming line-up for one
week was as is shown in Table 1. During this particular week
the programs carried at 8:30 P.M. and 8:45 P.M. were from the
Radio Show, but similar kinds of programs were being broadcast
without a special event.

During the first quarter of 1925 the schedule had been
decimated to include only what is shown in Table 2. The pro-

gramming which WTAR offered of an entertainment nature

74
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appeared on the weekly Chamber of Commerce programs or was
randomly spotted throughout the week, as in the case of the
appearance of Art Gilham during the week set forth above.
The two commercial ventures which had appeared in the latter
part of 1924 were gone, and there was nothing to take their
places. But the picture, however dark, was not totally
black. Two brief rays of light showed forth, and, because
of the programming void which otherwise existed early in the
year, they are wofth noting.

In early January a man wandered into Dr. H. H. Kratzig's
Union Mission. That he was a foreigner was immediately
evident because no one could understand a word he said; and,
because he was incomprehensible, no one was able to figure
out what to do for him or how to help him. The credit for
taking the step toward the ultimate solution must probably go
to Dr. Kratzig, by that time a relative veteran of radio
broadcasting in Norfolk. He decided to take the lost soul to
WTAR, get him to broadcast and hope that someone could identi-
fy the language he spoke.

On Monday, January 7, 1925, the Ledger-Dispatch printed

1

a small story about the plans,™ and that evening the "Mystery

Man" was brought down to the WTAR studios at Reliance
Electric Company. The plan almost proved unfeasible before

it was put into action because the language barrier was so

lupo Broadcast Voice of Mystery Man," Norfolk Ledger-
Dispatch, January 7, 1925, p. 14.
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high that the WTAR staff had great difficulty explaining,
through the wildest gesticulations imaginable, what they
wanted this man to do.? Eventually, perseverance won the
day, and the man spoke into the microphone. Shortly, the
phone rang. A barber on Main Street, Frederick Folden, had
heard the broadcast and recognised the language. Folden
came to WTAR and talked with the man to discover his story.®

His name was Oxecula, and he was a Lap Finn, a natural-
ist by profession, He had left his homeland, bound for
Japan on the first leg of a world tour. His ship put in at
Baltimore, and Oxecula disembarked. Before the poor man
could return to the ship it had weighed anchor, and Oxecula
was stranded. Somehow he found his way to Norfolk, to the
Union Mission and to ultimate rescue.

The second bright spot during the first quarter of 1925
also belongs in the public service category. This, however,
was the result of some planning, not the result of luck.

The Port of Norfolk means boating and shipping, as means both
of commerce and means of pleasure. Larger commercial vessels
which plied the waters of Hampton Roads and the Chesapeake

Bay had personnel trained in receiving and decoding the weather
and tide information sent out by the United States Navy.

However, the smaller craft were not so blessed. They either

1Jack Light, personal interview.

21pid.
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lacked the proper equipment or the trained personnel or both,
but most often they had a standard radio receiver on board
for entertainment. For this reason WTAR worked out an ar-
rangement with the weather station at Cape Henry in 1924
whereby the information on weather and tides would be made
available to WTAR so that the station could present a weather
program Monday through Friday at 5:55 P.M.! Mail indicated
that this service was greatly appreciated by the skippers of
the smaller craft, and, therefore, the decision was made to
increase the service. Another program was put on the air at
12:30 P.M., and the information in each of the programs was
increased.?

April, May and June saw little variation in the program-
ming pattern described above. WTAR was broadcasting the
weather and tides program twice a day, and the Chamber of
Commerce continued its weekly efforts toward a better and
more prosperous Norfolk. But although the regularly scheduled
programming was minimal during this period, WTAR was available
for special programs, especially if they were commercial in

nature.

lThere is a discrepancy in the air time for this program
between the program listings as shown in Table 1 and the news-
paper article describing it, and it is impossible to determine
which is correct.

2»Weather News for Small Craft," Norfolk Ledger-Dispatch,
February 14, 1925, p. 9: "Station WTAR Will Add to Weather
Report," Virginian Pilot and the Norfolk Landmark, February
15, 1925, 1V, p. 8.
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The D. Pender Company was a regional grocery chain, and
in April of 1925 it opened its 200th store. To celebrate
this event D. Pender put on a buffet supper and gala enter-
tainment program, arranging for WTAR to broadcast it from
9:00 to 11:00 P.M. from the Norfolk Armory. The program was

as follows:

9:00 Southern Night Hawk Orchestra.

9:10 T. P. Thompson, President of the Chamber of Com-
merce, "“The Value of Pender's Organization to
Tidewater."

9:20 Jesse Gray--better known as "The Elder Cobb"--
Performing Comedy Sketches.

9:30 Mrs. Frantz Naylor, President of the Norfolk
Women's Club, "The Relation of Pender's Organiza-
tion to the Housewife."

9:40 The Southland Jubilee Singers.

9:50 W. O. Saunders, Associate Editor of Collier's
Weekly, and Owner of the Independent, Elizabeth
City, North Carolina, "A Fellow North Carolinian."

10:00 The Southland Jubilee Singers.

10:15-12:00 Dancing
Announcer R. W. Coates "The Voice of Hampton
Roads ."?

The program represented the greatest concentration of
entertainment broadcast by WTAR since the Radio Show of 1924,
and, therefore, the "D. Pender Special" was a high-water mark
for the first half of 1925. 1In addition, the fact that WTAR
received some income for carrying the program makes it equally
notable.

During May the station reorganised the regularly scheduled

programming it was carrying. The relative popularity of the

*Advertisement for D. Pender Company, Virginian Pilot and
the Norfolk Landmark, I, p. 8; "Pender Celebration to be broad-
cast Over Radio Tuesday Night," ibid., II, p. 7, April 12, 1925.
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weather program at 5:55 P.M. probably was the factor which
initially caused WTAR to add some small amounts of enter-
tainment to the schedule immediately following that program.?
Occasionally other non-entertainment features were added
during this later afternoon hour, such as the "Weekly Review
of the Cotton Market."Z

By June the programming had settled into a fairly pre-
dictable pattern. The station was on the air only one hour
a day, from 5:55 P.M. to 6:45 P.M., and that hour consisted
of the weather and tides, daily produce reports from the
Virginia Department of Agriculture, baseball scores and local
entertainment. The weather and tides broadcast at 12:30 P.M.
had been dropped sometime in June, and by the end of the month
the schedule had been slightly altered. Programs would now
begin at 6:25, instead of 5:55, and would run until 7:30,
rather than 6:45, but the content would remain unchanged.®

The format for this hour of daily programming was flexi-
ble enough so that it permitted a fair amount of variety.
For several weeks in July the Navy presented once a week pro-

grams of interest to naval personnel. At other times there

l1supra, Table 2, p. 76.

2Virginian Pilot and the Norfolk Landmark and the Norfolk
Ledger-Dispatch, April, May and June, 1925, passim.

S"WTAR Is Heard in Schenectady,"” Norfolk Ledger-Dispatch,
June 20, 1925, p. 20; "WTAR Changes its Schedule, " ibid.,
June 27, 1925, p. 19.
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were speeches on banking, bank courtesy and cooking, and the
entertainment came from a number of amateur sources.?t

The month of August presented another opportunity for
WTAR to participate in a special event. The occasion was the

Democratic primary, and WTAR and the Ledger-Dispatch banded

together to broadcast the election returns. The station went
on the air at 8:00 P.M. and was scheduled to remain on most
of the evening, with the Navy Band providing entertainment
during the slack points.2

At some date shortly after the election returns WTAR went
off the air, and no mention was made of the fact until August
22, 1925, when the Ledger wrote that the station had been off
since the early part of the month for repairs. The article
concluded on a rather ominous note: "Those who control WTAR's
destiny have not yet decided how often, and at what times,

3  Through

the station will work when it is in operation again."
the rest of August and most of September WTAR was silent, and
late in September the Pilot wrote that "for nearly three
months extensive improvements have been underway at the big

plant at 519 W. Twenty-first St." A new antenna system had

been installed, and other less obvious repairs had been made.

*Ibid., July 4, 1925 through July 26, 1925, passim.
2ngElection Bulletins," ibid., August 4, 1925, p. 1.

S"WTAR Getting Overhauling," ibid., August 22, 1925,
p. 20.



It was necess

st sports j
f8ar the Lede
& any other
Wething ahy
ews about t
%
‘troadcast th
;lqantic sco
Maceq louds

b ront o

ey with

\
Ly

W WIAR
2}
gy

ET‘"“ H;



83

The programs for the new season had not been set yet, but
Reliance Electric Company hoped to have the station back on
the air by the middle of October. Within a week, however,
opportunity would knock, and WTAR would not be in a position
to refuse to open the door.

It was more difficult for the Ledger-Dispatch to compete

with the Virginian Pilot on the sports pages than anywhere

else. Most of the games or matches were held in the after-
noons, and it was difficult, at best, for the afternoon news-
paper, i.e., the Ledger, to provide current sports news.

It was necessary to ". . . make up an angle the next day" on
most sports items.® When the World Series came around each
year the Ledger probably felt this weakness exposed more than
at any other time. In 1925, however, the paper decided to do
something about the situation. If it could not print the late
news about the series, then it would keep the name of the

Ledger-Dispatch before Norfolk residents by having the paper

broadcast the games. And it went a step further. It hung a
gigantic scoreboard in front of its Plume Street Building and
placed loudspeakers around it, hoping to get a crowd to gather
in front of the newspaper building to hear the game and to

keep up with the statistics.

1"WTAR to be on Air Again Within Two Weeks," Virginian
Pilot and the Norfolk Landmark, September 27, 1925, III, p. 8.

2Tom Hanes, personal interview.
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On Saturday, October 3, 1925, the Ledger announced its
plan for the series. The broadcasts would be done by the
paper after having received the reports through a "telegraph
relay system" made possible by the Associated Press. It was,
in short, to be a recreation of the events in Pittsburgh and
Washington. The station had been pronounced fit for operation
and expected to cover a 200-mile radius with its 100 watts of
power .>

The Series began on October 7 and ran through October 15
with two postponed games between beginning and end, and to
have read the Ledger during this period one might be led to
believe that everybody in the city was crammed on Plume Street
looking at the scoreboard and listening to the men of the
Ledger Sports Department describe the games. The paper was
going to get as many miles out of its investment of time and
money as it could. It claimed that the "telephone bell" was
constantly ringing, that phone calls had been received from up
to 100 miles away and that a flood of letters had come to the
paper all highly complimentary toward the station and the

Ledger-Dispatch, of course.?

The Pilot had gotten in on the act, too; but, if the

amount of bragging done is any indication, it finished a poor

inpedger-Dispatch and WTAR Ready to Broadcast Series,"
Norfolk Ledger-Dispatch, October 3, 1925, p. 24.

2ugcoreboard and Radio Delight Fans," ibid., October 8,
1925, p. 10.
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ond. It, too, had put up a score board in front of its
lding, but little mention was made of it once the Series
rted.t

When the Series was finished, when Pittsburgh had come
m behind to win the last three games to beat Washington,
minor euphoria of the successful broadcast hung on in
folk. Forest Sharp, President of Reliance Electric
pany, stated in no uncertain terms that the 1925 World
ies broadcast was the most successful programming that
R had done since the 1924 Democratic Conventions. He had
ters to support his case, too: H. L. Jacobs of Suffolk
te the station, "'Fine, clear, perfect, wonderful, great
some of the expressions . . . I heard this afternoon
le WTAR was broadcasting the World Series,'" and L. D.
'y of Colerain, North Carolina wrote "'I wish to thank you
the good broadcasting you have been doing the last few

- an2

Suddenly, too, Forest Sharp was a spokesman for local
dcasting in the national dialogue over the viability of
r-power stations:

Our experience with the series . . . has convinced me
that however hot the argument of local stations versus

lnyirginian Pilot Scoreboard to Flash Games, Play by
" Virginian Pilot and the Norfolk Landmark, October 7,
p. 1.

*"World Series Broadcasting Rings the Bell," Norfolk
-Dispatch, October 17, 1925, p. 24.
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super-power stations grows, there remains a distinct
field of usefulness for local broadcasting plants.=

One cannot fault WTAR for this sudden burst of optimism
and enthusiasm, for the Series was an oasis in the programming
desert in which WTAR found itself in 1925. The station had
broadcast something which its audience thought significant,
and the audience had responded. And the World Series of 1925

had thrown the Ledger-Dispatch and WTAR back into each other's

arms. The paper could not deny the results which its broad-
casts had brought, and, in fact, it appeared to be so im-
pressed that it immediately sought to continue the relationship.
Just ten days after the Series ended the Ledger announced, in
front page headlines, that beginning that Saturday it would
broadcast college football scores over WTAR along with ". . .
brief accounts of several of the larger games in which Virginia
and Carolina colleges figure."Z

But the situation was still rather grim from the sta-
tion's point-of-view. It had been off the air most of August,
all of September and all of October, except when it was doing
the World Series broadcasts. As October closed WTAR put its

cards on the table. Jack Light was interviewed by the

Virginian Pilot and said that it had cost the Reliance Elec-

tric Company $7,500 to run WTAR during 1925 and that there

lForest Sharp quoted, ibid.

2nledger-Dispatch and WTAR Broadcast Football Scores, "
ibid., October 24, 1925, p. 1.
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practically no income to offset these expenses. His

Lement was to the point:

It would be a regrettable thing for the community if
we were compelled to silence the ‘'Voice of Hampton
Roads, ' . . . but unless sufficient paid programs are
assured by November 8, we will be forced to shut down.*

WTAR must have received enough encouragement for it did

shut down. In fact it was back on the air in November

church services for the first time in over a year. The

rth Methodist Church would be installing a new pastor on

ay, November 15, and WTAR installed a special line to
dcast the Reverend C. J. Harrell's first sermon. If all
to go well with that broadcast then the services would

regular Sunday feature over the station.® Technical

iculties did develop with the first broadcast, but, after

ral weeks of testing, they were corrected. Epworth would

inue.?

By the last half of November WTAR had resurrected its

P.M. broadcasting program, but it was more sophisticated
It contained the market reports as it had before, but

chere was news from a studio built in the Ledger-Dispatch

lJack Light, quoted in "Public Must Support WTAR, Or Lose
on,"” Virginian Pilot and the Norfolk Landmark, October 30,

p. 186.

2"New Minister to Broadcast from Epworth," Norfolk
r-Dispatch, November 9, 1925, p. 14.

SU"WTAR Plans 2 Music Nights Next Week," ibid., December
925, p. 10; "Epworth Going On Air Again," ib ibid, December

925, p. 10.
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Building on Plume Street. And another new program appeared
about this same time: a concert, apparently broadcast only
once, by the Raymond Hanbury Orchestra on Tuesday, November
24.1 The situation was improving, although in absolute terms
the station was on the air only slightly more than it had
been during the spring and early summer.

What WTAR did not need, at that point in time, was
competition from another radio station, but somebody wanted
to compete. His name was M. T. Elliott, owner of the Elliott
Motor Car Company and part-owner of the Elliott-Gilpin Radio
Corporation. He saw, in the rather difficult situation in
which WTAR found itself, an opportunity to successfully
involve himself in radio. There were only two powerful radio
stations in Virginia and North Carolina, said Elliott, and he
felt that Norfolk deserved better than what it was getting.
He, therefore, applied to the Department of Commerce for a
license for a 500-watt station to be operated in Norfolk or,
preferably, in Suffolk where it could serve Norfolk without
undue interference. "Steve Static" bylined a column in the
Pilot which announced Elliott's plan, and it was obvious that

"Static" clearly favored Elliott over the existing WTAR.Z

1"WrAR Offers Dinner Music," ibid., November 21, 1925,
p. 24.

2steve Static, "Fate of Suffolk Station May be Known
Tomorrow," Virginian Pilot and the Norfolk Landmark, November
29' 1925, IV, po 1.




Blliott
s case in |
asking to sh:
had secured
weld expire
one week to
Iy demanding
issue upon
wuld mean a

On Mond|
athorized H|
Although in
tine he did
other than
wiote a det
Weshington,

tion on Wraj

press

Nor fo)

e e
1u,

i oy




89

Elliott had two problems as he left Norfolk to plead
his case in Washington. The first was that he was, in effect,
asking to share time with WTAR, and the second was that he
had secured an option on a 500-watt broadcasting plant which
would expire on December 5.1 He had, therefore, just under
one week to secure a license, but the fact that he was direct-
ly demanding time on WTAR's wave length gave the station an
issue upon which it could oppose his efforts. The opposition
would mean a delay, and a delay would mean defeat.

On Monday, November 30, WTAR moved into action, it
authorized H. B. Goodridge to act in its behalf on the matter.
Although in a few years Goodridge was to buy WTAR, at this
time he did not have any direct connection with the station
other than that of close friend of Forest Sharp. Goodridge
wrote a detailed letter to the Department of Commerce in
Washington, setting forth WTAR's opposition to the new sta-
tion on WTAR's wave length. He summarized his letter for the
press:

The granting of a permit for another broadcasting sta-

tion in this vicinity . . . without an agreement in

advance as to the time of broadcasting programs would
naturally bring about a controversial situation and

would be extremely detrimental to the advertising of
Norfolk.?

lwpry to Clear Way for New Broadcaster," Norfolk Ledger-
Dispatch, December 2, 1925, p. 1.

2Letter from Forest Sharp to Department of Commerce
quoted in: "WTAR Operator Opposes License for Suffolk,"
Virginian Pilot and the Norfolk Landmark, December 1, 1925,
p. 16.
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On Tuesday the battle lines had been clearly drawn.

Elliott reported back from Washington that he had received

considerable encouragement from the Department of Commerce,

2

and, indeed, the letter Forest Sharp received from the

authorities in Washington seemed to support Elliott's analy-

The Bureau has received your letter of the 30th
ultimo opposing the licensing of an additional broad-
casting station in Norfolk, Virginia and stating that
if the Department has any intention of granting a license
for another station in Norfolk you would like to have
the opportunity of appearing before the Department for
the purpose of opposing such action.

There seems to be considerable sentiment in Norfolk
in favor of a better station there. It is claimed that
you are unable to get service from outside stations and
that your station does not meet the public demand.

The Department is giving consideration to the de-
mand for better service in Norfolk and if you care to
appear personally an opportunity to be heard will of
course be accorded to you.Z

By Friday, December 4, no decision had been reached in

Washington, but each of the parties was mustering support for

its cause. The Elliott forces decided to call a meeting of

all the radio dealers in the Norfolk area to attempt to get

them to support the bid for a new station. L. H. Gilpin, the

other part-owner of the Elliott-Gilpin Radio Corporation, was

confident of the outcome of the meeting:

b . . . (s
"Ruling on Suffolk Radio Station Expected Today," ibid.,

December 2, 1925, p. 16.

2letter from United States Department of Commerce,

Bureau of Navigation, to Mr. F. W. Sharp, Reliance Electric
Company, Inc., December 2, 1925.
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. « . He was certain a majority of the dealers favored
the Elliott plan to give Tidewater Virginia a first
rate station, with direct wire service to studios at
New York where the country's best radio programs are
presented. . . .}

Meanwhile, WTAR was garnering support from those organi-
zations which had been broadcasting over WIAR. The Cosmopoli-
tan Club supported WTAR's position with a wire to the

Department of Commerce:

Please do not grant any additional broadcasting
license at Norfolk until WTAR and all interested parties
are actually heard.®

The Red Deer Club, the Retail Merchants Association, the
Reverend H. H. Kratzig and the Norfolk Advertising Board all
came out in favor of the WTAR position that no decision should

be made until each side had an opportunity to present its

case .3

WTAR was fighting the battle well, but it was just a bit
too enthusiastic in its opposition, for Forest Sharp felt
compelled to issue a statement setting forth the WTAR position:

I desire to correct a seeming impression in the minds

of a large number of people that the Reliance Electric
Company, as the owner of WIAR, is opposing the establish-
ment of another broadcasting station in this community.
We most emphatically are not opposing any station. We
would be delighted to see Norfolk, Newport News or any

lvRadio Declares to Take Vote on New Station," Norfolk
Ledger-Dispatch, December 4, 1925, p. 1.

2Wire from the Cosmopolitan Club of Norfolk, Virginia to
D. B. Carson, Commissioner, Bureau of Navigation, Department
of Commerce, Washington, D. C.

S"Radio Men Delay Action Regarding Suffolk Station,"
Virginian Pilot and the Norfolk Landmark, December 5, 1925,

p. 14.
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other city in this territory have a station. What we
are opposed to is another station on our wave length.
We insist upon reserving that for Norfolk exclusively.?

Late Friday things were not looking good for Elliott.
The radio dealers had not come through with the support he
had sought. 1Indeed they had not even met as originally
planned.® Time, too, was working against the new station.
There was less than a day remaining on Elliott's option on
the new equipment.,

Saturday brought no decision from the Bureau of Naviga-
tion. The battle was over:

My option on the Western Electric transmitting
equipment I wanted to install has expired. . . . I have
lost the big cash forfeit put up to secure control of
the apparatus and the scheme is dead and buried. It can
only be resurrected by some more e<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>