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ABSTRACT

ETHNIC PENETRATION OF THE ELITE
STRUCTURE OF DETROIT,
1900-1950

By

Martin Marger

The chief objective of this study was to measure
the extent and rate of movement of individuals of various
ethnic origins into positions of highest functional power
and prestige in Detroit during the first fifty years of
the twentieth century. The general questions to which the
analysis was directed were: (1) which particular ethnic
groups displayed most extensive elite penetration;

(2) into what institutional areas was penetration made;
and (3) what structural factors induced such patterns.
Degree of elite entrance was interpreted as an index of
both ethnic mobility and structural assimilation.

Data were ordered within a descriptive model which
posited the elite structure of the modern industrial com-
munity as a multi-dimensional unit, consisting of the
uppermost strata of the economic, political, labor (to-

gether, "strategic"), and prestige class systems. As
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well as confining social elite penetration, ethnicity was
suggested as an intervening factor serving to monitor
entrance into purely strategic elites in spite of the pre-
dominance of functional needs and achieved criteria of
selection.

The highest functional officers of a variety of
the largest economic enterprises as well as the city's top
elective political officials and labor leaders were
analyzed at ten-year intervals. Ethnicity was employed
in an identificational as well as a cultural sense so as
to include Jews and Blacks in addition to national groups.
Ethnic origins of elite members were determined by a
thorough investigation of biographical materials rather
than through a simple name analysis.

The general hypothesis that those ethnic groups
closest in social distance to the core Anglo-Saxon group
would display greater degrees of penetration into all
elite sectors was confirmed. However, more specifically
within the strategic elite dimension, non-Anglo-Saxons
were found to enter political and labor sectors to a much
greater extent than the economic. Within the latter,
penetration over the entire fifty-year period was narrowly
limited to Irish, Germans, and other northwest Europeans
among the non-Anglo-Saxons. Jews also penetrated but
their path of entrance was mainly through the expansion

of family-organized firms rather than through bureaucratic
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promotion. Southern and eastern Europeans and Blacks
were totally unrepresented within the highest echelons of
industrial and financial leadership.

Entrance into the city's highest elective politi-
cal offices and labor leadership positions was more
frequent and diffuse by those of minority ethnic status.
German and Anglo-Saxon political dominance at the
century's outset was supplanted after 1932 by Irish and
Polish ascendance. Within the labor elite sector, eth-
nicity as a factor in penetration was less noticeable
than in any other element of Detroit's functional power
structure. When broken down into specific sub-sectors,
each of the three strategic elites exhibited more precise
differences in ethnic representation.

Through an investigation of social registers and
metropolitan club rosters it was determined that inter-
action between strategic and social elite dimensions was
limited to those of the city's business and industrial
leadership. Social elite entrance was found accessible
to northwest European Catholics but a parallel status
elite was detected for Jews of the economic elite.

Significant economic, political, and social
developments within the community during these fifty
years produced substantial effects on the ethnic composi-
tion of the political and labor elite sectors but had

relatively slight impact upon economic and prestige
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elites. Periods of socioeconomic expansion or contraction
did not seem to create those conditions which fostered

the recruitment of individuals of varied ethnic back-
grounds into positions of industrial and financial
leadership but did seem to lay the necessary groundwork

for their entrance into political and labor power

positions.
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INTRODUCTION

Throughout the sociological literature of the past
four decades the subject of community stratification in
American society has been afforded prodigious considera-
tion. The plethora of studies which followed the pioneer-
ing works of the Lynds indicated that this was an area of
investigation recognized in the discipline as highly
Significant as well as amenable to empirical effort. In
addi tion to the Middletown studies, the works of Warner
ANnA Hollingshead together represent a base from which most

later endeavors drew methodological and theoretical

inspiration.z

e ———

v lRobert S. and Helen M. Lynd, Middletown (New
OSxk: Harcourt, Brace & Co., 1929); idem, Middletown

m:'ansition (New York: Harcourt, Brace & Co., 1937).

ofF 2w. Lloyd Warner and Paul S. Lunt, The Social Life
a Modern Community (New Haven: Yale University Press,
ngIS; idem, The Status System of a Modern Community (New
| ~ren: vYvale University Press, 1942); W. Lloyd Warner et
Harper & Bros.,

i‘% - , Democracy in Jonesville (New York:
49); August B. Hollingshead, Elmtown's Youth - (New

¥oxk: John Wiley & Sons, 1949)-




Studies of Hunter, Dahl, and Mills during the
1950s and early 1960s can be seen as representative of an
evident trend toward description of the uppermost strata

of the class, prestige, and power hierarchies of American

communities. The focus of investigation thus turned from

the community as a whole to a small, albeit dispropor-

tionately significant, segment of it. Community power,

its composition and locus, now became a foremost topic of
analysis about which several contrasting theoretical
Schools emerged.

At the same time that community stratification
Studies were experiencing these shifts in foci, ethnic
Studies in American sociology underwent a general decline
SO that by the late 1960s a reconsideration of the ethnic
factor in American social development could only be called

| rxresurgence. It is important to note that, although all

————

3Floyd Hunter, Community Power Structure (Chapel
X3 11: vUniversity of North Carolina Press, 1953); Robert A.
Dahl, Who Governs? (New Haven: Yale University Press,
1 961); and C. Wright Mills, The Power Elite (New York:
Oxford University Press, 1956).

4See, for example, Andrew M. Greeley, "American
sOciology and the Study of Ethnic Immigrant Groups,"
I nternational Migration Digest 1 (1964): 107-13. Shils
Niotes the original dominant place of ethnic studies in
Tt he discipline: "The study of the life of immigrants was
indeed one of the original justifications for the exis-
T ence of American sociology; it was in part because no
Other social scientists dealt with the problem created by
1!tun:i.grat:ior't that sociologists were able to legitimate
their emergence as a separate academic department."
ward A. Shils, The Present State of American Sociology

(Glencoe: The Free Press, 1948), p. 25.




dealt with it to some degree or another, in few cases did
the earlier community studies attempt to treat ethnicity
as more than another aspect of the general system of
stratification. Anderson's study of Bridgeport and
Warner's in-depth analysis of the ethnic groups of Yankee
City (Newburyport) are notable except:ions;.5 Both of these
works can be seen as attempts to concentrate upon eth-
nicity as a key variable in the shape and makeup of the
Community's class, power, and prestige systems. The pre-
Sent study is to be viewed similarly. Most basically it
is an attempt to link ethnicity with one particular aspect

Of gtratification in an American city, specifically the

©1lite structure at the apex of its social hierarchy.

An rnterdisciplinary

P ————
Ox X entation

The analytical scheme to be employed in the pre-

Sent study as well as its method of investigation are to
be fashioned in such a way as to combine both historical
|ang sociological perspectives. It is necessary to empha-
| i ze this point at the outset not only to make clear our
ix'lt:ended mode of operation but to properly place the
|tudy within bounds which do not necessarily display

p\t‘eeise lines of demarcation. The study is, in short,

5El:i.n L. Anderson, We Americans: A Study of

Sleavage in an American City (Cambridge: Harvard Uni-
VersIty Press, 1937); W. Lloyd Warner and Leo Srole, The
%iai Systems of American Ethnic Groups (New Haven:
Y¥aTYe University press, 1945).







sociohistorical, combining synchronic and diachronic
elements.

The generally ahistorical nature of past commu-
nity studies can be interpreted at least in part as an
attempt to explain social phenomena exclusively with syn-
chronic measures; to do otherwise has often been viewed
as not properly within the realm of sociological inquiry.
Reiss explains this apparent neglect of the time dimen-
Sion as a tendency for sociological investigation to
Substitute the comparative analysis of communities in
time for the historical analysis of communities through
time.s There has been, in other words, an evident lack
OFf intensive analysis of social forms and processes in
Shanging community contexts. The resultant findings of
Studies which have adopted such an ahistorical perspective
A& rxXre often of limited value and in some cases their valid-
ity is seriously jeopardized. Thernstrom has pointed out
that to measure empirically the shape of a community's
S|t ratification structure at a single point while abandon-
ing the historical dimension is to yield only a single

"Snapshot" in which changes over time can only be

<onjectured. ’
S —

6Albe::t J. Reiss, Jr., "Some Logical and
Methodological Problems in Community Research," Social

Forces 33 (1954): 56.

7Stephan Thernstrom, Poverty and Progress: Social
%&bility in _a Nineteenth Century City (Cambridge: Harvard
niversity Press, 1964), p. 235.




The present study is an attempt to construct not a
single picture of one aspect of a community's stratifica-
tion system but rather a series of pictures in which com-
parisons may be made within a temporal dimension. If its
conclusions are thus largely diachronic, on that basis
alone it is not to be considered necessarily more histor-
ical than sociological. As Schermerhorn has well noted:

to seek for regularities at the sociohistorical level
is to look for broad tendencies, trends, and recur-

rent sequences of events in such a way that they have
a verifiable relationship to "times when and places

where."8

Hence it is to be expected that future investigations of
Cities experiencing socioceconomic conditions similar to

those of twentieth century Detroit will find its con-

Clusions relevant and comparable. It can, in other words,

8erve as a contribution to what Nisbet has called the

Study of "uniformities in time."?

Furthermore, the distinction between the socio-
l°gical and historical perspectives may not be as irre-
SoOncilable as is frequently assumed. Sociological analy-
S1is often implicitly adopts a static bias in which the

SoOngtant flux of social systems is denied. Such a
\

R. A. Schermerhorn, Comparative Ethnic Relations:
Framework for Theory and Research (New York: Random
iiouse, 1970), p. 190.

9l?.obert: A. Nisbet, Tradition and Revolt: Histor-
and Sociological Essays (New York: Random House,

%) ¢+ PP. 99-104.




perspective is not unlike what one philosopher of history
has called "substantialism," in which it is assumed that
only that which is unchanging is knowable by man; such a

theory of knowledge at once negates an historical per-

spective. Yet, such a "timeless" sociology appears a

delusion. Horowitz explains that if sociology is in fact

timeless and society operates in a sequence of events
called the passage of time, "then either social man is in

a state of permanent equilibrium or the sociologist is

living in a minus-one dimensiorl."]'1 Neither a synchronic-

diachronic nor a nomothetic-idiographic dichotomy is an

entirely accurate description of the conceptual differ-

€ences in time and scope of the two disciplines. Just as

historians may often seek to uncover the repetitive and
the patterned, so too may sociologists utilize, if only
implicitly, the historical data of the social units they

Are analyzing. Riesman's observation in this regard seems
b4 g g

QAPPpropriate:

« « o it hardly needs argument . . . that we cannot
assay the weight of any prevailing pattern of atti-
tudes and institutions without appreciating their

historical development, and that if we do not study

——

v 10R. G. Collingwood, The Idea of History (New
Orxrk: Oxford University Press, 1956), p. 42.

C llIrving Louis Horowitz, ed., The New Sociology
Ney vork: Oxford University Press, 1964), p. 24.







permanence and change in a time dimension we might
as well surrender altogether the effort to under-
stand society.l

Statement of the Problem

Basically this study will deal with the extent
of ethnic penetration of the elite structure of the city
of Detroit, Michigan during the period 1900 through 1950.
Analysis will generally revolve around an attempt to
answer the following questions:

1. to what extent have non-Anglo-Saxons penetrated

the elite structure of the city;

2. which particular ethnic groups have displayed
most noticeable success in entering the elite
structure and which have been most saliently

absent;

12David Riesman, Individualism Reconsidered
(Glencoe: The Free Press, 1954), p. 470. From a perusal
OFf <the literature dealing with the contemporary relation-
ship between sociology and history it is immediately
S Pparent that the exchange between them has been less
thap equitable. The appeals from historians that their
c3135-$cipl;'me become more sociological surely have been
l°\.1der and stronger than those emanating from sociologists
<=€llling for the adoption of a more historical approach.
ong those who have recognized the legitimacy of comple-
®ntary perspectives are Barrington Moore, Political Power
J_NQ social Theory (Cambridge: Harvard University Press,
;s Kal T. Erikson, "Sociology and the Historical Per-
SPective,"” American Sociologist 5 (1970): 331-38;
<. Wright MIITs, The Sociological Imagination (New York:
Oacgora University Press, 1959); H. Stuart Hughes, "The
Iiistorian and the Social Scientist,"” American Historical
Review 66 (1960): 20-46; and Robert Blerstedt, "Toynbee
gga Sociology," British Journal of Sociology 10 (1959):
~104.




3. what particular segments of the Detroit elite

structure have been most accessible to non-
Anglo-Saxons;

4. what typological similarities have been exhibited

in the career paths of those non-Anglo-Saxons who

have attained elite status;

5. what structural and cultural factors may explain
the above patterns.

Studies of elites in communities have generally
focused either on the question of which group or groups
of leaders occupy pre-eminent power positions or on how

Crucial decisions are made and by whom. Neither of these

themes is our ultimate concern. Rather than the dynamics
Of power distribution our focus is on the social charac-
teristics, specifically the ethnicity, of those in elite
PoOsitions. It is to be understood that the study's
Primary aim is therefore not to present a complete analy-
8is of the city's elite structure during this period. 1In
8hort, we will examine the degree to which members of
Detroit's non-Anglo-Saxon ethnic groups were able to
Teach positions of power and prestige during the first
llellf of the twentieth century. The immediate objective

is thus to provide data concerning the ethnic origins of

< 1ljite members and to investigaite those factors which may

®Xplain the resultant patterns.



A direct bearing on the study of ethnic assimila-
tion is also incumbent on the study's findings. Elite
membership of non-Anglo-Saxons is therefore to be treated
as an index of structural assimilation as well as an
indicator of social mobility. If structural assimilation
is thought of as entrance into all social organizations at
all institutional levels and the allocation of roles
within them on other than an ethnic basis, then the ob-
servation of movement of members of various ethnic groups
into elite positions may serve as an indicator of the
rel ative presence or absence of such a phenomenon.

Gans has suggested that any study of ethnic groups
must consciously pose the problem: "is what happens to
migrants ultimately more or less a function of their
Characteristics and culture than of the economic and
Political opportunities which are open to them when they
Arrived and subsequently."l3 In the final analysis it
is the pursuit of a partial answer to this question in

One community that is the prevailing concern of this

Study.

Oxganization of the Study

The utilization of a structured theoretical frame

©OFf reference is perhaps the chief mechanism by which
—

13Herbert J. Gans, "Some Comments on the History
OFf r1talian Migration and on the Nature of Historical
1‘Qsearch," International Migration Review 1 (Summer
1967): 8.
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historical analysis may be transformed from simple des-
cription to social interpretation. The use of a con-
ceptual model defines the exact dimensions of the histor-
ical problem, guides its explanations, and makes explicit
its underlying assumptions. By relating gathered data to
a body of theory, conclusions reached are no longer ad
hoc but may be subjected to the scrutiny of both past and
future J‘.nvest:igat:ion.]'4 Chapters I and II will attempt
to deal with this first requisite task by establishing a
general theoretical framework upon which the analysis will
be constructed. Through a brief review of several rele-
vant conceptual schemes, a model appropriate to the
Particular time and community under investigation may
Subsequently take form.

The purpose of Chapter III will be to explicate
the methodological procedures employed and to clarify the
Peculiar requirements of the study which led to their
Adoption. Given the researcher's inability to directly
Confront his subject matter, the analysis of social pro-
Cesses over an extended time period necessitates particu-
lar data gathering procedures. In contrast with the
Sociologist employing techniques of survey research,

ontrolled experimentation, or participant-observation,
—

14For a lucid example and explanation of the
Application of a theoretical model to historical analysis,
| ee Neil J. Smelser, "Sociological History: The Indus-
T xrjal Revolution and the British Working-Class Family,"
Yournal of Social History 1 (1964): 17-35.




.

.
-
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the goal of the historical sociologist is a reconstruction
of a once-living reality, based upon what evidence is
presently available to him. There exist, as a result,
certain methodological perplexities which must, in some

way, be worked around.l5

A final preliminary necessity consists of the
aestablishment of a working nomenclature which will provide
the study with clarity and consistency.16 Terminological
problems are seemingly endemic to the social sciences and
the concepts of "elite," "ethnicity," and "assimilation"
are not exceptional to the ambiguity which often surrounds
many of the descriptive instruments of sociology. Within
the contexts of the discussions of theory and method in
Chapters I, II and III, more concise definitions of key
Concepts to be employed will be formulated.

Chapter IV will place the study within its proper
historical milieu. A detailed social history of Detroit

in the twentieth century is, of course, beyond the scope

—

ISRiesman fittingly remarks that "there is one
Pxoblem which no amount of improvement in research
Methods will ever permit us to overcome, namely the
imitation of our knowledge of the past imposed by the
Qnfortunate fact that we cannot interview or test the
©ad." Riesman, Individualism Reconsidered, p. 469.

o lszetterberg has noted that explicit definitions

_.f terms, to the annoyance of many critics, are what

bset sociological writings apart from historical and
lographical writings." Hans L. Zetterberg, On Theory

=nd Verification in Sociology, 3rd ed. (Totowa, N.J.:
seaminster Press, 1965), p. §0.
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of the study and in any case would not be appropriate to
its purpose. Those aspects of the city's socioeconomic
development will be highlighted, therefore, which are
felt to be particularly germane to an explanation of the
makeup of its elite structure and the movement of ethnics
into these positions.

An additional purpose of this chapter will be to
explain the choice of Detroit in the twentieth century as
the locus of investigation. Comparison with other cities
of this period may reveal a developmental course that
marks this community as an almost ideal social setting
in which to trace the historical patterns of adjustment
and mobility of ethnic groups. Similarly, the time
Period involved represents the most dynamic in this city's
history both from an economic and political as well as a
80Ocijal standpoint and is therefore likely to reveal a
greater differentiation in elite recruitment patterns
than other eras.

The main body of data to be subsequently intro-
Quced and analyzed will consist of a breakdown of the
Community's elite structure by ethnicity, placed within
hjstorical epochs which are distinguishable in terms of
Deatroit's socioeconomic development. This will comprise
the following four chapters. A final chapter will be
Qevoted to a general summary of conclusions, an evalua-

Tion of suggested hypotheses, and a re-examination of the

Qeveloped model.



CHAPTER I

THEORETICAL ORIENTATION

The Concept of Elite

As is the case with so many concepts of social
Science, the notion of elite is at once subject to a large
and often confusing variety of interpretations. If the
Tt e@xrm becomes an essential unit of the sociological lexicon
following the expositions of Pareto and Mosca in the late
N i neteenth century, the ideas underlying it are surely to
be traced to the genesis of social thought it:self.l Given
it s well-founded place in the contemporary disciplines of
S ocial science as well as its common usage among the lay
Public, the diversity of its conceptualization and the
¥ xequent iﬁconsistency of its application should not be
W nexpected. To agree with Nadel's assertion that "what-
= ~rer else we may mean by elite, we obviously mean a body of

P ersons enjoying a position of pre-eminence over all
——

lVilfredo Pareto, The Mind and Society, ed. Arthur
L-:l.v:‘u'xgston (New York: Harcourt, Brace & Co., 1935);

S aetano Mosca, The Ruling Class, trans. Hannah D. Kahn
€ New York: McGraw-HI 1T, 13939).
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others," is to leave the arbitrariness of definition still

um:'esolved.2 What is "pre-eminent," of course, becomes
most critical and this will necessarily vary with differ-
ent descriptive criteria. Since clear-cut boundaries of
sSuch social categories do not make themselves salient,
definitions are often tautological at best.

The concept of elites adopted in this study is

Oone that recognizes such categories as integral units of a
Society's stratification system, as creations of that
System, and not subject to analysis apart from it. Follow-

ing Weber's classic tripartite model, elites are comprised

©Of those individuals who occupy the uppermost stratum of

€©ach of a society's class, status, and party hierarchies.

Elite Formation and
S<tratification Theory

To define a concept is only a first step in its
@xplication. Attached to any explanatory tool of social
S cience is a set of theoretical assumptions regarding its
S tructural or behavioral origins which must be made clear
before it is more generally applicable. 1In the case of
®]ites, the issues surrounding the concept appear to re-
¥ lect the controversies of stratification theory in gen-

€ xal, notably the function, inevitability, and allocation

23. F. Nadel, "The Concept of Social Elites,"
X nternational Social Science Bulletin 8 (1956): 415.
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of ranked social positions. An explanation of elites thus

suggests the perspective of either of the two extant
models of stratification.

In a very general sense, what has been labeled the
" functionalist" approach consists essentially of the notion
that positions on the social hierarchy are filled on the
basis of a society's needs rather than from the needs or
desires of individuals. "Conflict" theorists, on the
O ther hand, view the allocation of positions and the sub-
S equent inequality in the social hierarchy as arising
from the struggle for scarce values.3 For elites speci-
£ i cally, then, the former model closely suggests the in-
@~writable and functional view of such groups while the
XL atter explains their emergence as the result of indi-
“iduals and groups seeking to attain or consolidate
Positions of power.
Theories relating specifically to elites antedate

T he contemporary stratification debate but center upon

S imilar questions. The inevitability of elite formation,
T or example, is most clearly postulated by Michels' thesis

T hat social organization necessarily breeds oligarchy, in

—

- 3The controversy has not lacked for accommodation
A xn the literature. The most primary statements of the
T wo positions, however, are probably Kingsley Davis and
ilbert E. Moore, "Some Principles of Stratification,"
Hrnerican Sociological Review 10 (1945): 242-49; and
Melvin M. Tumin, "Some Principles of Stratification: A
Cxitical Analysis," American Sociological Review 18
C1953): 387-94.
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contrast to the Marxian notion of the emergence of a
classless society.4 Allocation of elite positions is
likewise dichotomized into Marxian and non-Marxian posi-
tions, the idea of "elite circulation,"”" expressed by
Pareto and later modified by Mosca, standing in contra-
distinction to the idea of continual control of the social
Structure by a ruling class whose power is essentially a
result of economic dominance.5

The debate over these two basic perspectives con-

Tt inues though most agree that a synthesis is the more
X ealistic theoretical position.6 To the extent that it
represents a meaningful attempt at such a union, the pre-

s ent study has adopted Lenski's approach, the essence of

4Robert Michels, Political Parties (Glencoe:
The Free Press, 1949).

5Indeed it has been pointed out that elite
theories which seemed to surface most profusely in the
date nineteenth century were largely intended as refuta-
t ions of the Marxian model. See, for example, H. Stuart
Hughes, Consciousness and Society (New York: Random
House, 1958); and James H. Meisel, The Myth of the Ruling
Class: Gaetano Mosca and the Elite (Ann Arbor: Univer-
STty of Michigan Press, 1958).

6For a concise summary of the two, see Ralf
Dahrendorf, Class and Class Conflict in Industrial
Society (stanford: Stanford University Press, 1959),
Pp. IS;-GS. Though he obviously leans toward one side
©O f the controversy, Dahrendorf notes that "they consti-
Tt ute complementary, rather than alternative, aspects
O f the structure of total societies as well as of every
< lement of their structures."
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which lies in the explanation of a society's distributive

system, based upon the dual principles of need and power.
Building upon the assumption that all human

organizations are imperfect systems in which the actions
Oof the parts are never completely subordinated to the
needs of the whole, Lenski asserts that we should expect
to find both cooperation and conflict as continuous and
normal features of all societies. Assuming also that
i ndividuals are self-seeking units, they will utilize the
warious resources with which they are endowed by nature
and society to attain their goals, the most primary of
which is survival itself. Societal goals are not so
e@asily defined but to the degree that theyare also self-
seeking units, Lenski concludes that the goals of a given
Society are "those ends toward which the more or less
<oordinated efforts of the whole are directed--without
xregard to the harm they may do to many individual members,
@ven the majority."7 Thus in a society in which a domi-
nant class has the power to determine the direction of
the coordinated efforts of the society, "the goals of the

Society are the goals of this class."8

7Gerhard E. Lenski, Power and Privilege: A
Theory of Social Stratification (New York: McGraw-Hill,
), p. 41.
8

Ibid.
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Although self-interest guides the actions of both
individuals and societies, power alone cannot govern the
distribution of rewards since most of these essentially
selfish interests can be satisfied only by the establish-
ment of cooperative relations. Thus Lenski postulates
that "men will share the product of their labors to the
e@xtent required to insure the survival and continued pro-
Auctivity of those others whose actions are necessary or
beneficial to themselves."9

This first principle, however, makes no account
of how productive surplus, i.e., that which exceeds what
is needed for survival, will be distributed. It is here
that "power will determine the distribution of nearly all

10 Given the

of the surplus possessed by a society."
existence of a surplus, the distribution of rewards be-
comes a function of the distribution of power rather than
of system needs. Thus technology becomes the key variable
which determines the nature of the society's distributive
system. In technologically primitive societies with
little or no productive surplus, goods and services will
be distributed wholly, or largely, on the basis of need.
As productivity increases, however, an ever-greater pro-

portion of the goods and services available will be

distributed on the basis of power.

9 10

Ibid., p. 44. Ibid.
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Applying this model specifically to elites, such
units may be seen to emerge initially on a purely func-
tional basis, given a society's need for their valued
resources, be they skills, wealth, or other distinctive
characteristics; movement into such groups, however, may
subsequently become dependent upon power resources which,
as Lenski explains, are generally antecedent to both
privilege and prestige.11 Since elites have been defined
as those uppermost strata of a society's class, status,
and party hierarchies, it follows, then, that the incum-
bents of such positions occupy them as the result of the
possession of predominant economic or political power
xesources or, in the case of status elites, predominant
social honor.

The emphasis upon power as the key determinant
in elite formation should not lead, however, to a dis-

regard of statu312 or prestige as either a determinant

llBy viewing a society synchronically, system
"needs" are assumed, i.e. that which is necessary to
maintain that system. A diachronic approach, however,
makes a view of "system" needs as easily one of "elite"
needs which change through time.

lexcept as it may be used to describe a posi-
tion on a particular hierarchy, throughout this study
"status" is to be employed in the Weberian sense,
denoting social esteem or prestige: "In contrast to the
purely economically determined 'class situation' we wish
to designate as 'status situation' every typical compo-
nent of thelife fate of men that is determined by a
specific, positive or negative, social estimation of
honor." Max Weber, From Max Weber: Essays in Sociology,
ed. H. H. Gerth and T. Wright Mills (New York: Oxford,
1946), pp. 186-87.
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of, or, in itself, the basis for the establishment of such
units. Lenski's model diminishes the significance of this
factor. He states that "while not denying that there is
a certain element of feedback, the major causal flow has
been assumed to move from power and privilege to pres-

Thus we see a linear flow of the acquisition of
social advantage, with power the point of origin. Only
s light consideration is given to the possibility of a more
<ircular flow in which power may be preceded by prestige
and may even be its resultant product:..]‘4
Those who place particular emphasis upon the
Functional characteristics of elites display a similar
tendency to overlook the status factor. Keller, with the
notion of strategic elites, is perhaps typical in this

xregard:

13Lenski, Power and Privilege, p. 430.

14Most theorists of power who have considered the
xole of prestige at all seem to take a position parallel
to Lenski's. Bierstedt, for example, states that "pres-
tige is frequently unaccompanied by power and when the two
©ccur together power is usually the basis and ground of
Prestige rather than the reverse. Prestige would seem to
be a consequence of power rather than a determinant of it
©Or a necessary component of it." See "An Analysis of
Social Power," American Sociological Review 15 (1950):
734. On the other hand, Weber's explanation of status
groups appears to at least suggest the possibility of
the reverse: "Every definite appropriation of political
Powers and the corresponding economic opportunities tends
€to result in the rise of status groups, and vice-versa."
Economy and Society, ed. Guenther Roth and Claus Wittich
({New York: Bedminster Press, 1968), p. 306.
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Strategic elites, in our view, consist of the minority
of individuals responsible for keeping the organized
system, society, in working order, functioning so as
to meet and surpass the perennial collective crises
that occur. . . . strategic elites do exist and per-
sist because of and to the extent_ that they perform
certain crucial social functions.
Keller further posits that the proliferation of
Such elites is due primarily to the accentuation of the
Social processes of population growth, occupational spe-
cialization, bureaucratic organization, and moral diver-

. Elite formation is thus seen as not only a

s ity.
functionally necessary development, but an unavoidable

P roduct of an increasingly complex social system. If
©@lites are defined in such a manner it is difficult to
gainsay their inevitable emergence in advanced industrial
Societies. Indeed it may be considered axiomatic that
functional or strategic elites, as part of a society's
Occupational hierarchy, will emerge in proportion to the
Qegree of the éociety's division of labor: the more com-
P lex the division of labor, the greater the number and
Qiversity of such elites. However, at the same time we
must consider the possibility of increasing centralization

O £ decision-making as acting to diminish the number of

S]juch positions.

—

15Suzanne Keller, Beyond the Ruling Class:

S trategic Elites in Modern Society (New York: Random
ouse, 1963), p. 23.

16:pid., p. 65.
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What is lacking in this account, however, is an
explanation of the origin and persistence of non-strategic
elites, more specifically those that may be 