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ABSTRACT

ANALYSIS OF SELECTED SIGNIFICANT HISTORICAL FACTORS IN
THE HISTORY OF THE PIONEER JUNIOR COLLEGE IN MICHIGAN:
GRAND RAPIDS JUNIOR COLLEGE, 1914-1962

by Robert James Riekse

Grand Rapids Junilor College was the first Junior
cclilege established in Michigan, and among the ploneer
Junlior colleges nationally, It has existed as a unit
in the Grand Rapids School District since its founding
in 1914, Selected historical factors that are concerned
primarily with the administration of the college are out-
lined in this study., Specifically, the purpose of this
study was to:

1., Identify motivating factors in the founding

of the college;

2, Trace administrative developments throughout

the history of the college;

3. Observe administrative strengths and weak-

nesses of the college operating within the
Grand Rapids School District;

4, Observe reacticn, or lack of it, to the local

communlity's educational needs;

5. Observe methods of acquiring teaching and ad-

ministrative staff; |

6, Outline contributions made to the community

by the college,

The methodology that was basic to the study was
scientific historiography as outlined by William W,
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Brickmnan in Gulde To Research in Educational Historx,l

Primary sources utilized included interviews with former

and present administrators, instructors, students, and
community leaders, College and school district records
nave heen searched for the period 1914-1962, Local news-
papers for the same period were reviewed, Other publi-
cations relating to the factors analyzed in this study
were also surveyed,

The analysis of the internal administrative de-
ve.opment of the college was done by observing the
growth of administrative functions; by evaluating the
functions of administrators; and by outlining the extent
to which responsibility and authority were delegated in
each administration,

The determination of administrative strengths and
weaknesses of operating a Junior college within the Grand
Rapids School District was done by examining the needs
of the college historically, and the ability and willing-
ness of the district to meet these needs, Included in
this conslderation was a presentation of the basic phil-
osophical differences between schcol district and col-
lege administrators,

Besides analyzing the historical factors cited as
the purposes of this study, the following summations and
conclusions are indicated:

1. The founding of Grand Rapids Junior College

was not due to public demand,.but can be
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10,

11,
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credited to two local educators,

The close tle established with the Unlver-
sity of Michlgan assured the acceptance of
the college to the local community,

The educational expectations and demands of
the area'’s students determined the programs
of the ccllege historically,

The college was founded in a financial sub-
terfuge which has persisted,

Operating a Jjunior college in the Grand Rap-
ids unified school district was beneficial

in the founding perliod, but became increas-
Ingly detrimental as the college and district
grew,

The faculty has been school district oriented,
In general the personnel policies of the
school district have been detrimental to the
professional growth of the college faculty,
The personal relationships of the college and
district administrators were of prime import-
ance to the college operating within a uni-
fied district,

The college had no budgetary determination
or control,

The college suffered financially throughout
its history due to district control,

College administrative autonomy was limited
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or nonexistent,
12, For the most part; the unique needs of the
college were not recognized by the district,
13, The contributicns of the college to the local
community were significant,
Recommendations were listed as part of the con-

clusion,

1wi111am W, Brickman, Guide to Research in Edu-
cational History, (New York: ~New York University Book-
store, 1949),
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CHAPTER I
INTRODUCTION

The development of the Junior-commmunity college
movement has reached a state in which many of its func-
tions and operations can be outlined and evaluated with
some historical perspective., Numerous studlies have
been conducted relative to various phases of Junior-
community colleges, Most of these have been concerned
with the actual functions of the Junior-community col-
leges and how these functions relate to other institu-
tional settings in education; including high schools and
various institutional forms of higher education; Con-
siderable emphasis in Junior-community college reséarch
has been concerned with evaluating the quality and quan-
tity of functlions being performed., Included among these
are the vast array of follow-up studies which seem in
essence to be attempting to establish and ascertaln an
identity and rationale for the community-Jjunior college
movement i1tself as well as the various individual insti-
tutions which are included in the movement.,

Recently, numerous studies have attempted to
ascertain what educational functions are considered es-

sential for any Jjunior-community college., Other studles
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have attempted to evaluate individual institutions in
relation to these essential functions, One of these
studies has been conducted in Michigan and 1includes

some of the Junlior-community colleges in the state.1

Because of the relatively short histcry of the
Junior-community college movement (being little more
than fifty years old) and because a large percentage
of the approximately seven hundred community colleges
now in operation in the United States are Just a few
years old, most evaluative studies have been segmental
relative to time, Few institutions in the movement
have lent themselves to longitudinal studles simply
because they had not been in operatlon long enough,

One area of concern that 1s becoming increas-
ingly 1mportant in the Junior-community college move-
ment is the administrative organization of these
Junlor-community colleges, both internally and in re-
lation to thelr external control groups or boards, It
i1s becoming more widely recognlized that the administra-
tive character of the Junior-community colleges will
have a profound effect on all of the activities and
operations of these colleges., Questions of various
forms of administrative organization are becoming more

important with the phenomenal growth and expansion of

141111am James Valade, "A Study of the Origin,
Development, and Trends of Selected Community Col-
leges" (Unpublished doctoral thesis, Wayne State Uni-
versity, Detroit, 1956),
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Junior-community colleges throughout the United
States, It 1s well recognized by many of the leaders
of American higher education that the Junior-commun-
ity colleges will have to continue to expand and mul-
tiply if the needs of higher education in the United
States are to be met, As these institutions grow in
number and size; questions of administrative organiza-
tion become more important, As slze and numbers in-
crease, so do concurrent problems.,

Numerous writers concerned with the junior-
community college movement indicate that one of the
fundamental problems in relation to the entire move-
ment has bqen a search for a distinct identity in
higher educatlon, Iﬁ seems that a lack of history per
se has been one of the contributing factors 1n the
identity problem, At this point in the development of
the Junlor-community college movement, historical-
longiﬁudinal analysis of certain factors of some of
the pioneer institutions could contribute to a better
understanding of the entire movement. This is partic-
ularly true 1n relation to the analysis of administra-
tive organization over a rather long span of years,
This is also true of other aspects of the movement,
such as long term community contributions and faculty
characteristics,

Few Junior-community colleges lend themselves as

well to a historical-longitudinal analysis of various

important aspects of the movement as Grand Rapids
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Junior College. Established in 1914, Grand Rapids
Junior College 1is the pioneer Junior college in Michi-
gan and numbers among the first colleges of this type
nationally. ™e year 1964 will mark the fiftieth anni-

versary of the college.

Statement of the Problem

It is not the subJject of this study to enumerate
and relate facts relative to the history of Grand Rapids
sunior College from 1914-1962, Many histories of vari-
ous educational institutions have been written and have
contributed to the understanding of the historical de-
velopment of higher education in the United States. It
will be the purpcse of this study to i1dentify and eval-
uate certain factors in the history of Grand Rapids
Junior College that deserve analysis from a historical
standpoint. The general theme will be the operations of
a Junior-community college administratively structured
in a unified school district. 1In relation to this gen-
eral theme; various factors in the history of Grand
Rapids Junior College will be observed and analyzed. In-
cluded among these will be the 1dentification and analy-
sis of the motivating forces in the founding of Grand
Rapids Junior College. In 1939 a brief enumeration of
some historical facts relative to Grand Rapids Junior

College was made in an unpublished Masters thesis,l

1

L. Richard Marousek, "Grand Rapids Junior Col-
lege," (Unpublished masters thesis, State University of
Iowa, Iowa City, Iowa, 1939).
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Although this study lists some facts in relation to the

history of Grand Rapids Junior College, it does not an-
alyze the motivating factors in the establishment of
the college or any of the other factors that will be
analyzed 1in this study.

A significant factor to be observed and analyzed
will be the tracing and evaluation of internal admini-
strative developments throughout the history of the col-
lege. This will involve every aspect of internal admin-
istration that can be uncovered relative to the operation
of the college, such as the early presidents;, subsequent
deans; assistant deans; and other administrative offi-
cers and how they react to one another.

One of the most important aspects of this study
will be the observation of admlinistrative strengths and
weaknesses of the college operating in the Grand Raplds
School District, This vital administrative fact of the
life of the college is vital to all aspects of the study
and may be considered the maJjor contribution of' the
study. The fact that this can be traced over a perioa
covering nearly fifty years 1s significant when one 1is
cognizant of the fact that the entire Jjunlor college
movement 1s not many years beyond its fiftieth anniver-
sary. Another factor that will be examined relates to
reaction to community educational needs, This 1s al-
ways 1mportant in considering historical facts relative

to any Junior-community college.
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Observing methods and practices of acquiring
staff will also be considered. The heart of any col-
lege is the faculty. Burton Clark in his book; The
Open Door College, has analyzed the faculty of San Jose

sunior College: 1its origin, its tralning level, and

1ts educational orientation.l Because of the nature

of his study and the relatively short history of Sar. Jose
sunior College, no longitudinal study of faculty char-

ticse was undertaken., However, very interest-

2

acieri
ing and significant facts were pointed up by Clark's
study, particularly faculty attitudes and orientation
in the unifled district loyalties and demands, Medsker

has also written of faculty patterns,® This study cur-

rently surveys varlious Junior-community college facul-
ties to determine significant factors relative to
thelr training, selection,; previous teaching positions,
and subsequent orientation and loyalty patterns relative
to unified school districts' organizational patterns,
it seems that a historical study in depth of a ploneer
Junior college operating in a unified school district
will contribute to understanding various aspects of a
faculty working in such an administratively structured
college. Closely parallel to the faculty characteris-
tic's study 1s a similar analysis of all administrative

1Burton R. Clark, The Open Door College, The Open
Door College: A Case Study, (New York: McGraw-Hill Book
Company, Inc., 1960}, pp. 112-134,

2Leland L. Medsker, The Junior College; Progress
and Prospect, (New York: McGraw-Hill Book Company, InC.,
1960), pp. 169-205.,
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personnel the college has had, It is important to iden-

tify certain factors in this consideration, such as

means of selection as well as training.

The final factor to be considered will be the

contributions made to the community by the college

throughout its history. This is an important aspect

of any Junior-community college.

Rationale and Significance of the Study

The need for the expansion of facilities of higher
education in the United States is becoming more

acute every day. Not only are the traditional facil-~
ities and programs of the colleges involved in this
required expansion, but it is becoming recognized
that there must be new and intensified interest in
providing a broad range of post-high-school educa-
tional opporfunities to develop the varied abili-
ties of our people and to provide the skilled man-
power our technological society needs,

Numerous technical; economic, and sociﬁl factors in
our society demand increased participation in higher
education., At the same time, there are limiting fac-
tors such as excessive cost, distance, limited cur-
riculum and limited facilities which make college
attendance extremely difficult for many persons,

The community college with its open door admissions
policy, its comprehensive program, low or no tuition

costs, and moderate commuting distance is a relative-
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ly recent American phenomenon in higher education,
Many educational leaders believe that the commun-
ity college willl be 1increasingly called upon to
meet the rapidly developing needs in American
higher education.
Although the community-Jjunior college movement 1is
relatively new, 1t 1s possible at this point 1in
history to analyze some 1mportént historical fea-
tures of some of the pioneer institutions. The old-
est institution of this type in Michigan is Grand
Fapids Junior College, dating from 1914, This also
places Grand Rapids Junior College among the pilo-
neer institutions nationally.,
Historical research of the pioneer institutions will
permit a better understanding of the entire move-
ment, particularly roles, strengths, problems; and
weaknesses of administrative organization. This
type of research provides an understanding of our
present position,

As has been pointed out in the Encyclopedia of Educa-

tional Research in its section on the Junior College

movement,1 the time for tracing and analyzing the
history of some of the earliest institutions 1s now,
There 1s still availlable primary source material:

notably the pioneers themselves. These primary

lEncyclopedia of Educatilional Research, American

Educational Research Assoclation. Walfer S. Monroe, Ed-
itor, (New Yorks: McMillan Company, 1950), p. 630,
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sources are valuable for effective analytical his-
torical research., If these studies are put off
much'longer, much of this material; particularly
the early participants, will be lost to historical
research,
With the establi§hment of a new four-year state
college in the Grand Rapids area, Grand Rapids
Jgunior College will undoubtedly undergo some re-
evaluation of its community functions and import-
ance, Uncovering and revealing the past signifi-
cance of Grand Rapids Junior College should provide
a better understanding of the college to the com-
munity,
A small number of historical research studies about
particular community-Junior colleges in other states
have been done, No really deep historical study
relative to the factors outlined in the statement
of the problem of this study has been done about
Michigan's community colleges,., William Valade's
study of selected colleges in Michigan1 treats a
few historical trends, but is more concerned with
how these colleges flt into his prescribed defini-
tion of a community college. Michigan's pioneer
Institution, Grand Rapids Junior College, is not in-
cluded in the study in any way.
It 1s evident that there 1s a lack of true historical

1Va1ade, op. cit.
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research in tracing and analyzing vital forces, fac-
tors, and problems as they were stated in the re-
search purposes of this study, section two, and
that outling and analyzing these factors will add
greatly to the understanding of the community col-
lege movement, It is also apparent that since
Grand Rapids Junior College 1s the oldest Junior
college in Michigan, a study of selected factors
of the history of Grand Raplds Junior College will

constitute valuable research,

Delimitations

This study will be confined to Grand Rapids Junior
College, Grand Rapids, Michigan, and the Grand
Raplds School TCistrict as it pertains to the Juli-
lor College. '
This study will involve a period of time from 1914
to 1962,

This study will be limited to the program, staff,

and administrative structure of the college,

Definitions

Community college--a multi-purpose, locally controlled,
two-year, post-high-schooi educational institution of-
fering freshman and sophomore college transfer paral-
lel work, occupational-technical-terminal programs,
adult education, community services, and guidance

services.
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Junior college--a two-year post-high-school in-
étitution offering at least college parallel
transfer work, Often, however, this type of in-
stitution possesses some or all of the character-
istics of the multi-purpose community college,
but not necessarily.
Community college terms:

a, transfer courses--courses or curricula designed
for acceptance for credit in senior colleges.

b. parallel courses--synonymous with courses
transferable to a senior college correspond-
ing to freshman and sophomore levels,

¢, transfer students--those who expect to con-
tinue or have continued their studies in
senior colleges,

d, terminal students--those who do not expect to
continue their formal full-time collegiate
training beyond the community college or who
do not continue beyond that poilnt.

e, occupational education--all organized commun-
ity college programs designed to prepare stu-
dents within two years or less for direct em-
ployment in a broad range of occupations.

f. technical education--a specialized category of
community college education designed to prepare
students in two years or less for immedliate em-
ployment in a broad range of occupations,

g. remedilal work--courses and programs designed to
afford students the opportunity to complete
required courses not taken in high school, to
earn grade-point averages sufficiently high to
demonstrate competence to do college work, and
to increase basic skills in the fundamental
subjJects such as English and mathematics to
enable students to undertake regular college
work requiring these skills,

h., adult education--credit and non- credit courses
open to adults in the community.

i, community services--generally denotes the var-
ious special services an educational institu-
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tion may provide for its community., Examples
of such services are workshops, forums, and
institutes; research and advisory assistance
to community groups; cultural and recreational
activities; and use of the college plant for
community activities,

Grand Rapids Junior College staff terms:

a,

b,

president--chief administrative officer of
Grand Rapids Junior College until 1956,

dean--chief administrative officer of the col-
lege after 1956,

assistant dean--second administrative officer
in charge of the total instructional program,

reglstrar--registrar and director of admissions,

instructor--uniform academic rank for all teach-
ing personnel,

"Open door" admissions--a policy of admitting any

high school graduate or adult of the community col-

lege's service area to any program offered by the

college.

Unified school district--a school district operat-

ing kindergarten-Jjunior college educational level

programs controlled by a single elected board with

the superintendent the chief administrative offilcer

of the entire district.



CHAPTER II

Assumptions

l, That sufficient data, both in primary and
secondary sources, are avallable,

2., That the data cover a period of time long
enough to make it historically significant.

3. That unless primary source materials, par-
ticularly the people who pioneered the
movement in Michigan, are utilized soon;
these sources of historical research data

will be lost.

Methodology

I The method of research will be primarily that of sci-
entific historiography in relation to educational

research as outlined by Willliam W, Brickman, Guide

to Research in Educational History.l This method
comprises: (1) the selection and delimitation of

the program; (2) the accumulation, classification,
and criticism of source materials; (3) the conse-
quent determination of the facts; (4) the formula-
tion of tentative interpretations to explain the

1w:llliam W, Brickman, Guide to Research in Edu-
cational History, (New York: ~New York University Book-
store, 1949), p. 91.

13
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facts; and (5) the synthesis and presentation of
the facts in a logically organized form,
II The following sources will be utilized:
A, Primary sources:

1, Personal interviews conducted with selected
persons related to the college throughout
its history:

a, former administrators and instructors
b, former students
¢, present administrators and teachers
d. past and present community leaders
2, Search of primary source documents:
a, college records
b. school board records
¢, newspapers
d. college publications
B, Secondary sources:

l, Historlies of the community-Junior college
movement

2, Historles of Michigan and Grand Rapilds
3. Publications related to Grand Rapids Junior
College and the community-Jjunior college
movement
An important aspect of this study 1s the analysis
of the internal administrative development of the college
throughout its history. Thils will be done by tracing the
growth of the number of Grand Raplids Junior College ad-
ministrators; by observing the administrative development

under each president or dean; by evaluating the functlons

of each administrative officer; and by outlining the ex-



15
tent to which responsibility and authority were delegated
in each administration. |
Another vital aspect of this study 1s the deter-
mination of administratlive strengths and weaknesses of
the Junior college operating within the Grand Rapids
school district., Basically this will be done by examin-
ing the needs of the college historically and the abil-
ity and willingness of both the district and the ccllege
to meet these needs, Included will be an examination of
the founding of the college; faculty selection, super-
vision and freedom; curricular requirements and ilnnova-
ticns; finances, as they relate to community support,
budget control, crises; and salaries; general administra-
tive autonomy; and basic philosophical differences be-

tween the district and college administrators,



CHAPTER III
FOUNDING AND PURPOSES

On the afternoon of June 10, 1914, the citi-
zens of Grand Raplds were first’notified in The

Grand Rapids Press that Junior college courses would

be offered in the public schools beginning the fol-
lowing fall, On June 16, 1914, an article appeared
ir The Grand Rapids Herald stating that Junior col-

lege courses based on the''same footing" as University
of Michigan freshman courses would be inaugurated in
the public school system in the fall, The same arti-
cle mentioned the fact that thirty-five students had
requested that these courses be offered. Two days

later The Grand Rapids Herald reported that Superin-

tendent Greeson had addressed the graduating class

of Central High School the evening before and had an-
nounced that there would be courses offered in Cen-
tral High School paralleling the freshman year at the
University of Michiganol It is reported that the stu-
dent body cheered loudly. The article stated further
that of the two-hundred members in the Central High
School graduating class, thirty were expected to stay
to attend Grand Raplds Junior College. Of the two-

1The Grand Rapids Herald., June 16, 1914,

16
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hundred students graduating, approximately one-half
were expected to go on to some college., Some of the
early articles also mentioned that the opening of the
College would be dependent upon enrolling enough stu-
dents, Each class to be established was to have a
hinimum of twelve students.,1 Tuitlon was established

at sixty dollars a year for a four course curriculum.2

An article in The Grand Rapids Press on June 10, 1914

indicated that twenty-one students had pre-enrolled,
By June 18, 1914, thirty seniors had pre-enrolled, and
by August 26, 1914, The Grand Rapids Herald stated that

the Junior College classes were assured, The assurance

of the opening was based on two factors: (1) suffic-

ient pre-enrollment of students; and (2) formal noti-

fication by officials of the University of Michigan

that credits earned at the Grand Rapids Junior College

would be given full value at the University of Michigan.
The Grand Rapids Press of September 19, 1914

stated that the Junilor college would open two days

later with thirty students. The total budget for the
school was to be $1,800, all of which was to be collect-
ed in fees, Five students were reported to be coming
from out of town, including one from Detroit., It was
reported that the college was attracting considerable

attention throughout the state.,

11p14,

21p1d.
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The Grand Raplds Press of September 21, 1914,

the opehing date of the college, stated that the col-
lege had officlally opened with forty-one students.
"The last minute rush was a great surprise to Jesse
B. Davis who 1s superintendent of the college,“ the
same article reported. Such 1s the chronicle of
events leading to the establishment and opening of
Grand Rapids Junior College.

What led to the establishment and opening of
Grand BRapids Junlor College as the first Junior col-
lege in Michigan and one of the first in the nation
1s of primary concern to this study., In spite of the
cheers that were reported to have arisen from the grad-
uating class at Central High School when the announce-
ment of the adoption of a Junior college plan by the
Grand Rapids Board of Education was made in June, 1914,
the records and reports indicate a lack of’pdblic de-
mand for such a college. No ciltizens' committees were
established to lay the groundwork for the establishment.
There 1s no record of any popular appeal or organized
support for the establishment of Grand Rapids Junior
College in the Grand Rapids Board of Education'Proceed-
ings, the Board of Education Annual Reports, or any of
the newspaper reports of that time., Interviews with
persons living in the community in 1914, or with stu-
dents who were members of the first class, indicated

no recollection of any public appeal for a Junior col-
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lege.

It 1s important to note at this Juncture in the
1nvestigation that there was no state enabling or per-
missive legislation relative to the establishment of
Junior colleges elther within or without 3 unified
school district. It 1is also important to note that
the Junior college in Grand Rapids was not established
by the Grand Rapids Board of Education as an extension
of free public school education. It was intended to be
a self-sustaining institution financially, totally fi-
nanced by tuition fees, The Junior college in Grand
Raplds was established as a distinct educational entity
even though it was to be housed in the Central High
building. This fact was pointed out to the public in
the éarliest article to appear relative to the opening
of the college. The Grand Rapids Press of June 10, 1914

stated that beginning in the fall of 1914, there was to
be a junior college in connectlion with, but distinctly
apart from, the public school work at Central High
School, This is also emphasized by the fact that a dis-
tinct bulletin of the Grand Rapids Junior College was
printed prior to the opening of the college in 1914,

In his book, Founding Public Junior Colleges, Fretwell

outlined the beginning of what 1s generally regarded as
the oldest Junior college in continuous operation in the
United States, Joliet Junior College, Joliet, Illinois,
Fretwell points out that while junior college credits
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were granted in the high school in Joliet Township since
1901 or 1902, depending on the source, the term "Junior
College" was not generally applied to Joliet until
shortly "efore 1917 and that a separaté college bulle-

tin was not published until 1920.l This is in sharp
contrast to the establishment of the Grand Raplds Junior

College., In fact, the Grand Rapids Board of Educaﬁion
made a point of forthrightly establishing a distinct ed-

ucational unit.2

The first courses offered were rhetoric, mathe-
matics, history, German, bilology and physics, These
courses, to be fully accredited by the University of
Michigan; closely followed and paralleled the same courses
at the University of Michigan. Many of the Junlor col-
lege classes used the same examinations that were used

at the University of Michigan for similar courses,3
Evidence of this was found in old filles in the central

office of Grand Raplds Junlior College. Actual exams
printed in Ann Arbor bearing the name of the Unlversity
of Michigan were filed for specific Grand Rapids Junior
College course exams, In fact, most of the college paral-
lel courses at Grand Rapids Junior College had the 3ame

numbers as similar courses at the University of Michigan

lElverts K. Fretwell, Jr., Founding Public Junior
Colleges, §New York: Teachers College, Columblia Unliver-

8 y: 5“’ ¥ po 9.

2Proceedings of the Grand Rapids Board of Educa-
tion: June 7, 1915, p. 68.

3Ibid.
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until the numbering system was changed in 1962, The
connectlion between the University of Michligan and Grand
Rapids Junior College was evident from the beginning,
It will be pointed out that this connection with and
approval of the University of Michigan was one of the
motivating factors in establishing Grand Rapids Junior
College.

It has already been noted that Grand Rapids
Junior College did not arise out of popular demand. It
can be determined that the establishment of Grand Rapilds
Junior College was the product of two men in Grand Rapids,
Jesse B, Davis and William A, Greeson. Indeed, numerous
reasons were outlined as to rationale for the establish-
ment of a Junior college at the time, but the impetus
and implementation came primaéily from these two men.
Both of these men had a reputation as educational lead-
ers of the era., Both had had considerable training and
experience outside of Grand Rapids., Neither was a
native of Grand Rapids.

Jesse B, Davis was born in Chicago, Illinois, in
1871, He graduated from the University of Chicago and
earned his M.A., from the University of Michigan., Later
he recelved an honorary doctorate from the University
of Chicago. In 1907 he came to Grand Raplds from teach-
ing in Detrolt to become principal of Grand Rapids Cen-
tral High School., He was instrumental in the construc-

tion of a new Central High School Building in 1910
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which was for the time rather spacious.l

William A, Greeson was born in 1853 in Central,
Indiana, Attending schools and colleges in Indiana,
Mr, Greeson earned an M,A, degree from the University
of Michigan, In 1881 Mr, Greeson came to Grand Rapids
from Flint, Michigan, to teach classical languages at
Central High School, After teaching in Central for
four years, he became principal, In 1896 Mr, Greeson
became dean of the faculty and professor of mathematics
at Lewis Institute 1n Chicago., He held this position
until 1906,2 It 1s of interest to note that Lewis In-
stitute of Chicagc 1s regarded by many authorities as
the oldest private junilor college in the United States,
During ten of 1ts most formative years, William Greeson
was the dean of this 1nstitut10n.3 It is also signifi-
cant to note that while Mr, Greeson was affiliated with
Lewls Institute, William R, Harper, President of the
University of Cricago and early proponent of the Junior
college, was on the board of trustees at Lewils Institute,

In 1906 Mr, Greeson came back to Grand Rapilds to
become the superintendent of schools and remained in
this position until 1924, During his term as superin-

tendent, both the population of Grand Raplds and the

irne Grénd Rapids Press, November 10, 1955,

2Ibid,, November 26, 1942,

3arthur Andrews, "Welcome to Grand Rapids," Junior
College Journal, Vol, 9, No, 8, (May, 1939), p. hoo?
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school census increased by 50 per cent.1

Jesse B, Davis was an innovator and leader in ed-
ucation., He 1is universally credited with founding the
National Vocational Guldance Associatlion in Grand Rapids
in 1914,2 A text book he wrote relative to vocational
guldance was a standard for many years, In a speech
given to the Amerlican Assoclation of Junior Colleges in
Grand Rapids in 1939, Jesse Davis stated that after the
first decade of the twentieth century numerous experi-
ments 1in education were begun. Included among these
was the Junior high school movement, emphasis on organ-
ized extra-curricular activities, vocational guildance,
and the Junior college movement, Mr, Davis was eager
to try to establish all of these innovations. Grand
Rapids had by 1914 established a Jjunior high school as
well as many other innovations in education., Mr, Davis
stated that at the time: "The idea of the Junior col-
lege was in the alr, and we breathed it to the extent
that I went to the superintendent with a plan for a Jun-
lor college, His first reaction was (and I am quoting
his exact words) 'Why, Davis, it can't be done. You
will be fighting the Kalamazoo case all over again; The
city will never stand for taxation for higher education!'

But after we talked 1t over, that dear good man, William

1
The Grand Rapids Press, November 26, 1942,

2Jésse B, Davis, "Looking Backward and Forward Af-
ter 25 Years," Junior College Journal, Vol, 9, No, 8,

May, 1939, p. 530.
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A, Greeson, said as he had on many other occasions,
'Well, Davis, if you think you can get away with it,
go ahead, I will not stand in your way.'"1

Davis stated that one of the reasons he was able
to consider establishling a Junior college at Central
High School was the fact that a new, large Central
High building had been built in 1910. Shortly there-
after the entire ninth grade had been taken out of
Central to attend the new Strong Junior High School.
On the east side of the clty the grammar school had been
extended up through the twelfth grade., Thls decreased
the Central enrollment further, At the same time on
the south side of the city a new high school was also
being buillt, reducing Central's enrollment still fur-
ther. Central was left with a new, large building
with many rooms to spare, located in the central sec-
tion of the city, and possessing a fine faculty. Mr,
Davis stated that this situation led to the underlying
factor in the establishment of Grand Rapids Junior Col-
lege--expediency.2 Davis stated that coupled with this
underlying factor was the desire of the school leaders
to serve the youth of Grand Rapids 1n as many ways as
possible, This thinking, of course, is directly attrib-
utable to William Greeson., Once these basic personal

and physical considerations are recognized in the es-

lDavis, op. cit., p. 513.
2Ibid,
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tablishment of Grand Rapids Junior College, other fac-
tors in the establishment of the college can be identi-

fied, Many of these were part of the rationale used by
Mr, Davis in promoting the establishment of the college,
The fact that the Central High School had a fine
faculty can be considered a significant factor in the
founding of the college, Central had something of a
high scholastic standing nationally, not a small part
of which was directly creditable to the fine faculty in
the school, This is clearly pointed out in the School
Survey conducted in Grand Rapids by many evaluative
educational experts during the school year 1915-16.1
Another important factor contributing to the es-
tablishment of Grand Rapids Junior College was its close
relationship to the University of Michigan, The extent
of these ties has already been related., That credits
from Grand Rapids Junior College would be accepted at
the University of Michigan was a favorable condition for
the establishment of a Junior college in Grand Rapids,
During its second year of operation, enrollments at the
college fell and the continued existence of the college
was in danger., During this same year, 1915-1916, the

School Survey was conducted, This survey stated that

.the close tie with the Upiversity of Michigan had been
one of the establishing factors relative to Grand Rapids

lSchool Survey, Grand Rapids, Michigan, Grand
Rapids Board of Eeucation, 1916, p. 213.
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Junior College. However, the close connection with the
University of Michigan in relation to all the stringent
requirements as to admissions, distinctly separate class-
es from all high school students, and rigid curriculum
offerings was lmpeding the growth and very existence
of the college. It was suggested that the Unilversity
of Michigan take a more flexible attitude relative to
these regulations as applied to the operation of Grand
Rapids Junior College.1
One of the important factors in the establishment
of Grand Rapids Junior College 1s the financial one. 1In
fact, this consideration comprises a combination of fac-
tors that must be examined and evaluated, particularly
as they relate to the establishment of a Junior college
within an existing unified school district. One reason
Mr, Davis presented to the Board of Education and later
to the public was that providing the freshman and sopho-
more years of college training in Grand Rapids would
save the student and his parents considerable expense.
Although there were other public colleges located nearer
to Grand Rapids than the University of Michigan, it was
obvious that the training at Grand Rapids Junior College
would serve primarily those students who wanted a course
of study in Ann Arbor. Ann Arbor is located approxi-
mately 130 miles to the southeast of Grand Rapids and

in 1914 was reached by rail or a gravel road. It can

lIbid., p. 274,
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be seen, therefore, that the appeal of work parallel
to that offered in the University of Michigan had real
value for acceptance of the Jjunior college to the com-
munity.

Another sub-financial factor in the establish-
ment of Grand Rapids Junlor College was cited in the
local newspapers of 1914 and in the first bulletin the
college published. This was the argument that the cit-
izens of Grand Rapids were spending over $250,000 a year
to send their children to college out of town, and that
if many of these students would stay in Grand Rapids,
much of the money spent in other citles would remain
in the home town. Thilis reasoning was mentioned in
numerous articles about the college and in the college
bulletins for many years.

One financial factor was extremely important in
considering the establishment and maintenance of a Jun-
lor college within a unified school district. The posi-
tions of Mr. Davis and Mr. Greeson concerning the finan-
cial difficulties of establishing a Jjunior college as
part of the school district have been noted., Conse-
quently, it becomes important in Mr, Davis' rationale
for establishing the junior college that the college not
be a financilal burden to the school system and to the

taxpayers. An article in The Grand Rapids Press of

June 10, 1914 stated that Mr, Davis and the Board of
Education had decided that the college would not be an
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additional financial burden on the school system, One
of the reasons for this was the fact that Central High
School already had vacant rooms., The faculty of Cen-
tral High was Intact and not being used fully because
of the new schools being built., It was determined that
enough tuition would be charged to defray any expenses
that might arise in the operation of the college, It
was determined that no class would be run unless it had

1

at least twelve students. The first year also saw the

establishment of a normal course in public school

2 In a report to the Board of Educatlon on June

music,
7, 1915, Mr, Davis pointed out that students in this
curriculum had been used as music teachers in the pub-
l1ic school system, which in effect was a financial sav-
ing to the school board in not having to pay these
teachers for thelr practice teaching while getting the

benefits of thelr endeavors for school pupils.3

All these flnanclal reasons were publicized in
an attempt to convince the school board and the public
that a Junlor college could be established and maintained
without any additional expense to the local community.
It appears from the records at the time of the'founding,
and from records throughout history of the Grand Rapids

lthe Grand Rapids Herald, June 16, 1914,

2@rand Rapids Junior College Bulletin, No. 1,

1914,

3Proceed1ngs of the Grand Raplds Board of Educa-
tion, June-Jduly, 1915, p. 69.
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cunior CTollege, that this financial factor was always
a very important one. The people of Grand Rapids
were evidently not persuaded that they should support
higher educatlicn financialiy., They were told of all
the advantages such an educational institution would
provide, but they were not tested in actively support-
ing the college filnancially. A later chapter dealing
with the historical relations of Grand Rapids Junior
Ccllege with the Grand Rapids Board of Education will
deal more speciflically with this factocr. Nevertheless,
1t 1s important to rnote this vital financial considera-
tion in the estabhilshment of Grand Raplds Junilor College,
Another factor cited by the proponents of the
Junior college in 1914 as a reasorn for its establish-
ment 1s the interest of the people of Grand Rapids in
nigher educzation, It was reported that Just prior to
1914 the United States Commissioner of Education indi-
cated that nationally 35 per cent of the high school
graduates planned to go on with their education, while
in Grand Raplds an average of over 50 per cent of the
high school graduates continued thelr education beyond
high school.l This 1s indeed a significant comparison
ard can probably be attributed to the character of Cen-
tral High School and its faculty in that era,2

Another factor used for rationale in the estab-

1’Ihe Grand Raplids Junior College Bulletin, No, 1,

1914,
2

School Survey, Grand Rapids;, Michigan, Grand
Rapids Board of Education, 1916, p., 28,
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lishment of Grand Rapids cuniocr College was the fact
that the addition of a Junlor ccllege would add

1 It seems that

strength to the city high schools,
the value of this argument is self-evident,

Another consideration cited at the time for the
establishment of Grand Rapids cunlor College was the idea
trat many young people graduating from high school were
too immature to leave home and live in a strange city and
go to some large school such as the University of Michi-
gan,2 The Grand Rapilds Junlor College catalogues for many
years carried the statement that once a young person had

ft home 1t was very difficult for him %o ever come back,

el
d

n fact, 1t was contended that once young people left

i»‘

hcma they were never quite the same, and that it was a
real advantsge to keep recent high school graduates home
fer one or two more years so they could benefit from the
home environment, It was also contended that staying
home for a year or two more would give the student more

2 The value

time to settle on his aims and gcals in life,
of this rationale 1s still used,

Also clted as a factor, but not often mentlioned
in data dealing with the founding cf the college, was the

provision of a higher educational oprortunity to many

lannual Report of the Grand Rapids Board of
Education, 1918, p. 36.

2Grand Rapids Junior College Bulletins, 1914-
1623,

3114,
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young people who otherwise would not have one,1 This
factor may have been implied in the discussions rela-
tive to financial savings to students and parents in
going to a Junior college at home, but there is, never-
theless, some distinctlion between the two basic con-
cepts, and this opportunity factor was not really
strongly reiterated.

Such were the factors, both real and argumenta-
tive, in the establishment of Grand Rapids Junior Col-
lege, The persons behind the college can be considered
the prime movers of the college, and most of the other
factors were used as rationale by these persons to pro-

mote and ensure the establishment of the college.

Purposes
The first paragraph of the first Grand Rapids
cunior College bulletin states:
"Purpose of the Junicr Collega:
The purpose of the Junior College is to cffer to
the students of Grand Raplds and Western Michigan
the advantages of the first two years of the De-
partment of Literature; Science and the Arts at
the Unliversity of Michigan or at a standard col-
lege. The demand for higher education 1s grow-

ing rapidly. Our state institutions are finding

1Annual Reports of the Grand Rapids Board of Educa-
tion, 1915-1921.
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it a serious problem to handle properly the

greatly increasing numbers who are annually

entering their doors., Other states have al-

ready established Junior colleges in connec-

tion with the larger high schools, It is in

accordance with the policy recently announced

by the faculty of the University of Michigan

that the Central High School of Grand Rapids

1s offering the work of a Junior college."
Thus 1t would appear that the primary purpose for the
establishment of Grand Rapids Junior College was to of-
fer work parallel to the freshman year at the University
of Michigan. This was the basic purpose of the pro-
posed college as listed in most of the newspaper arti-
cles of the founding period.1 However, looking into
the catalogue of 1914 further under a paragraph en-
titled "Advantages," the following statement 1s found:
"The work of the Junior College may develop into other
fields of service in the future, It will be its policy
to meet the démands of the public as rapidly as 1its
needs are manifested.," The same catalogue, while list-
ing the courses of instruction as rhetoric, mathematics,
history, blology, physlics, Latin, and German, also lists
a normal course in public school music. Much on-the-job

training was offered in this program with the students

1o1k lThe Grand Rapids Press, June 10, 1914; June 16,
914, , . :
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spendirg considerable time participating in public school
activities,

One of the first newspaper articles announcing
the plan for Grand Rapids Junior College stated that
courses would also be made available for business men
who do not plan a whole college program.l This sug-
gests the idea of adult education a few months before
the college opened.

There can be little doubt that the thinking of
the purposes beyond the University of Michlgan college
parallel work was that of Mr. Davis, and possibly Mr.
Zreeson, In a speech made in 1939, Mr,., Davis stated
ttat the expedlency which permitted him to open a Jun-
ior college was merely an unusual cpportunity or a
means to a greater end.2 The acceptance of credits
for parallel work at the University of Michigan was
certainly one of the promotional factors in securing
the establishment of the college. Mr., Davis, however,
was obviously considering a broader concept because in
the same speech he stated that his phllosophy of the
Junlor college was service to the youth of the commun-
ity.

By 1916 the college bulletin under the heading
"Purposes" contained an additional paragraph as follows:

"It is also the purpose of the Junior Col-

1The Grand Rapids Press, June 10, 1914,

2Davis, op. cit., p. 531.
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lege to offer special lines of advanced study
as the needs of the communlty may demand. At
the present time students may pursue work along
several lines, viz.--the college literary
course, a brief commercial course, an indus-
trial arts course, and a course for teachers
of public school musiec."

An examination of the courses offered in 1916 indicates

that work in these varied curriculums was indeed avall-
able, although on a limited scale.

Jesse B, Davis, in recalling the early years of
Grand Rapids Junior College, stated that programs were
worked out in cooperation with the furniture and print-
ing industries in applied arts; with the public library
in the training of apprentices; with the banks and
business offices in the training of clerks and secretar-
ies; and with the three hospitals in the training of
student nurses.2 An examination of Grand Rapids Junior
College through 1920 indicates the establishment and
implementation of these varied courses and curricuilums,
It seems reasonable to postulate that the idea of the
establishment of Grand Rapids Junlor College was pre-
sented to the Board of Education and to the public with
University of Michigan parallel work as the primary pur-
pose for its Justification. All the 6r1g1na1 peripheral

Lo16 1grand Rapids Junior College Bulletin, No. 3,
916,

2Davis, op. cit., p. 532,
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rationale seem to center around this theme., Neverthe-
less, Mr, Davis and most likely Mr. Greeson understood
and believed in a broader purpose for the new Junior
college. It must be recalled that Mr, Greeson had a
leadership role with Lewls Institute in Chicago and
became assoclated with William R, Harper, who was one
of the initial advocates of the Junior college. The
growth of the purposes and curriculum offerings in the
first three and four years of Grand Rapids Junilor Col-
lege seem to bear out the broader visions of the found-
ers, It seems evident; however, that the establishment
of a Junior college was more assured because the Uni-
versity of Michligan parallel work was 1nitially
stressed.

It seems that an examination of the motivating
factors relative to the origin of Grand Rapids Junior
College significantly contributes to the understanding
of a Junior college established and functioning in a
unified school district. Some of the strengths and
weaknesses of operating a community-Jjunior college with-
in a unified school district will be developed in a

later chapter,



CHAPTER IV
FATULTY: ORIGIN AND ORIENTATION

One of the significant activities 1in educa-
tional administration is to hire, supervise, and lead
faculty members., This 1s true of any institution of
higher education., It is especially true of the Junior-
community colleges where the primary activity of the
entire institution is teaching.

Medsker, in The Junlor College, states that

teachers 1n any type of college 1lnevitably influence,
by thelr attitudes, the nature and quality of the pro-
gram, They are the primary agents of curriculum deVel-
opment, instruction, services to students, and commun-
ity relationships.l Medsker, in discussing faculties
and their attitudes, cites what is known as the "refer-
ence group theory" rélative to various faculty groups,2
He explains that according to this theory, a person may
not be identified primarily with the occupational,
socilal, or economic group of which he is a member. In-
stead, Medsker points out, one may more readily adhere

to the views of another group, presumably a group to

1Medsker, op., cit., p. 169.
°Ibid., p. 173.

36
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which he asplres to belong or one with which he wishes
to be identified in his own mind or in the minds of
others., Junior college teachers may reflect the ed-
ucational values or attitudes of groups to which they
elther aspire to belong or to which they have recently
belonged immedlately before coming to the Junior col-
lege. Medsker points out that Junlor college teachers
often reflect the values or attitudes of teachers in
four-year colleges and universities because this is a
goal orientation for them., Frequently, however, the
new and 1lnexperienced Junior college teacher will re-
tain a close identity with the graduate school or de-
partment from which he recently came; thus he will
visualize Junior college educatlion as being similar to
his graduate school. Medsker polnts out that there 1is
another distinct possibility in faculty orientation in
the Jjunlor college: he states that many teachers who
taught in high schools retain that perspective after
they transfer to Junior college teaching. This 1s a
significant factor to be considered 1in staffing in-
structors for Junior colleges within unified school dis-
tricts, Studlies conducted by Medsker and Burton R,
Clark clearly indicate that those Junior college
teachers who come to the Junior college directly from
high school teaching generally have different atti-
tudes and concepts on a wide range of questions and

working situations concerning the Junlor college and
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Junior college teaching than do teachers coming from
other levels of teaching, study, or employment,
Medsker points out that Jjunior college teachers who
have not taught 1n secondary schools generally sub-
scribe to the proposition that "scholastic entrance
requlrements for Junior colleges are too low for the
most par't.“l Medsker also points out that those Jun-
lor college teachers coming directly from the second-
ary schools also belileve more strongly than do in-
structors coming from other Jjunior or senior colleges
in the proposition that the level of instruction in the
Junior college 1is as good as, or better than teaching
in the four-year colleges,2 Opinions as to the neces-
sity for state certification of Jjunlor college teachers
also indicate that those teachers with secondary school
backgrounds favor certification requirements much more
strongly than do teachers coming from other positions.3
In summation, Medsker states that the opinions and be-
liefs of the Junior college teachers vary considerably
according to their previous teaching experience.u Con-
sequantly, one can observe Junior college facultles or-
ienting themselves into different reference grcups,
Burton R, Clark in his examination of San Jose

Junior College devotes a great deal of his study and

11p1d., p. 184. °Ipbid., p. 187.

3Ibid., P. 193, uIbid., pP. 200.
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findings toward demonstrating faculty attitudes;, or-
ientation, and reference groups relative to the teach-
ing backgrounds of the members of the faculty. In an
oplnion and attitude study conducted at San Jose Jun-
ior College, Clark outlines the diiference in atti-
tudes held by various groups in the college. He
demonstrates that a significant factor among the dif-
ferent reference groups was previous teachling experi-
ence l1lmmediately prior to teaching at the Junlor col-
lege, For example, 50 per cent of San Jose teachérs
with a ccllege teaching background agreed with a
statement, "The Junior college 1s too much like a glor-
ified high school," but only 21 per cent of those in-
structors with high school teaching background agreed
with that same statement.l In response to a question
vital to community college operation, 11 per cent of
the teachers with secondary school backgrounds agreed
to the proposition that "students are frequently over-
counseled in a Junior college, whereas 33 per cent of
those teachers with college teaching experience agreed.2
It becomes evident that the prior teaching experience
of Junior college staff members influences their
thinking, opinions, attitudes, and consequently actions
relative to lmportant issues in the Junior college

movement.,

1ciark, op. cit., p. 128.
2Tpid,
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Various other studies have indicated the char-
acteristics of Junlor college faculties, Medsker found
that more thar 64 per cent of the respondents to his
survey had once taught 1n either secondary or elemen-
tary s:hcol&.l Edinger, in a study of 589 new employees
of the Junior colleges of California in 1957 found that
78 per cent of these instructors had come from other
teaching positions; 46 per cent of whom had previously
taught in high schools,2 Koos's study 1indicates that
some three-fifths of all the respondents in his study
came from high school pcsitionso3

Clark's analysis of San Jose Junior College of-
fers numerous reasons why so many Jjunior college in-
structors, particularly those in unified school dis-
tricts, are drawn from high school ranks. Included
among his reasons are these facts: (1) Teachers in
Junior colleges operating within a unified district are
generally required to have state certification., Having
teachers 1n the Junior college with state credentials
makes them more inter-changeable with other teaching

positions in the system. (2) Working conditions are

IMedsker, op. cit., p. 172.

2B. Lamar Johnson, "Problems of Preparing Junior
College Teachers,*“~Report of the State-wide Conference on
the Preparation of Junlor College Teachers, (Sacramento:
Tallfornla State Department of Education, 1958), p. 8.

3Leonard V. Koos, "Junior College Teachers: Back-
ground of Experience," Junior College Journal, Vol, 18,
April, 1958, p. u468.
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generally better in the local Junlor college than in
the local district high schools; making Jjunlor college
teaching attiactive to district teachers. Conversely,
the fact that teaching loads are generally heavier in
Junlor colleges than in four-year colleges makes it
easler for the district administrators to recrult high
school teachers than senior college instructors. (3)
The high school teacher generally finds that the Junior
college offers him greater freedom in his work, fewer
contazt hours;, and older, more mature students than he
finds in high school teaching, according to Clark.l
These are the basic reasons why Junlior colleges,
particularly those in unifled districts;, have a high
percentage of teachers coming from high schools. These
studles; which have outlined the importance and scope
of existing characteristics of Junlor college teachers,
have been cross-sectional in time, however, and have not
traced any one college or group of colleges longitudinal-
ly. As stated earlier, one of the reasons for this 1s
that the Junlor-community college movement 1s relatively
new, Few colleges have existed for any length of time,
Faculty hiring and supervising 1s an administrative func-
tion. A historical administrative analysis of a Junlor-
communlty college within the framework of a unified
school district must 1in essence include a longitudinal

presentation of the characteristics of its faculty. It

lClark, op. cit., p. 131.
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was not the purpose of this faculty study to rate or
evaluate the faculty of Grand Rapids Junlior College
elther presently or historically, It has been point-
ed out, however, that faculty charaéteristics are im-
portant to faculty attitudes and consequently to teach-
ing, With this in mind, a historical longitudinal fac-
ulty characteristic study was undertaken to determine
the overall characteristics of the Grand Rapids Junior
College faculty throughout the history of the college,
both to observe faculty characteristics under the vari-
ous college administrative heads and to observe faculty
characteristics under the different superintendents of
the school district throughout the history of the col-
lege, This last facet of the study 1s important because
hiring and supervising faculty members in Grand Rapids
Junior College has always been the responsibility of the
district administrators, primarily the superintendent and
deputy superintendent, The degree of participation of
the district administration, particularly 1in the selection
of Grand Rapids Junior College faculty members, is some-
what difficult to ascertain as the district administrators
have historically attempted to create the impression that
they granted consilderable autonomy to the college admini-
stration, However, final approval of faculty selection
has always been retained by the district administration.‘
The primary purpose of this longitudinal faculty
study 1s to observe and ascertain the characteristics of

faculty selection and retention in a historical Junior
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college operating in a unified school district. The per-
sonnel record of every teacher in Grand Rapids Junior
College since its inception at Central High School in
1914 was analyzed for certain faculty characteristics,
These included the degrees the instructors held; the
type of teaching credential they had, if any; the year
they started teaching at Grand Rapids Junior College;
the year they left; the total years served; their age
when appointed to Grand Rapids Junior College; the Jjob
they held immediately prior to coming to Grand Rapids
Junior College; the number of years spent in the Grand
Rapids school system if applicable; total years spent
in teaching prior to appointment at Grand Rapids Junior
College; and the geographic location of the colleges and
universities from which degrees were earned, Data for
all these categories were not available for all in-
structors, Some of the personnel records dating back
to the late 1800's were not complete, but most of them
were complete, It might be noted that considering the
age of some of those records, the data not available
were relatively 1nsign1ficant.' It should be pointed out
that the first faculty of Grand Rapids Junior College
was composed of the department heads of Central High
School.1 These teachers were highly regarded in their
fields,?

1Grand Rapids Junior College Bulletin, No, 1, 1914,

23chool Surve , Grand Rapids, Michigan, Grand Rap-
ids Board of Education, 1916, p, 28,
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The study of the faculty reveals that from its
inception in 1914, Grand Rapids Junior College nad a
total of 305 instructors, Ten 1nstructors, including
Jesse B, Davis, the principal of Central High and the
first president of Grand Rapids Junior College, com-
prised the beginning staff, In 1963 the faculty num-
bered 114, The growth of the faculty from 1914 to
the present has been steady except for a few periods
when some instructors were transferred back to the high
schools 1n the district because they were not needed at
Grand Rapids Junior College, This situation occurred
during the depression years of the 1930's, and during
World War II, After the "veteran bulge" following World
War II there was another periocd of adjustment when some
faculty members were not needed, As Clark points out
in his study, the characteristics of the average instruc-
tor hired for a Junior college in a unified school dis-
trict make him quite inter-changeable in the district
gschool system because of his teachling credentials and
secondary school orientation. The periods of adJustment
in the history of Grand Rapids Junior College indicates
that there 1s positive value in the inter-changeability
of teachers in a district., Needless to say, this factor
can work to the disadvantage of the instructor as well,

Of the 305 instructors who had a place in the
history of Grand Rapids Junior College, 180 were men, 125
were women, The total historical breakdown of the high-

est degrees held by the faculty 1s as follows:
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Baccalaureate 71
Masters 178
Doctorate 31
D,D,S, 1
L.L.B. 2
R.N, 8
None 5
Data not availlable 9

The following types of teaching certificates were held
by all the instructors at Grand Rapids Junior College:

Temporary state 4
Community college 38
Life 132
State secondary 19
Special 34
Vocational Provisional 8
No certificate 26
Number not available 35

It seems significant to note in relation to certifica-
tion that most of the teachers 1n Grand Rapids Junior
College had some type of state certification, The
data available indicates that only 8.5 per cent actually
had no certification, Only 12,4 per cent of the faculty
possessed community college certificates,

Another fact revealed by the faculty study was
that of the 365 faculty members at Grand Rapids Junior

College, forty-two of them are listed as teachers of
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technical-terminal courses, This is only 13,7 per cent
of the tetal, For evaluation purposes this figure can
be cited as representing a position somewhat unfavor-
able relative to the emphasis on vocational curricu-
lums, It may be contended that not enough emphasis
has been placed upon the technical-terminal curricu-
lums at Grand Rapids Junior College, Evaluating the
curriculums of the college as listed in the catalogues
by couhting courses may be somewhat misleading in at-
tempting to assess the strength of one curriculum,
Enumerating instructors involved in the teaching of
each curriculum 1s more reliablg in determining the
importance of each area, The number of instructors in-
volved with technical-terminal teaching was obtained by
analyzing the teaching responsibility of each instructor
at Grand Raplds Junior College throughout its history,
The average years served by all the teachers at
Grand Rapids Junior College was 7.,3. The average age
of the faculty upon appointment was 37.7. The average
number of teaching years of those teachers who came
from some teaching assignment was 11,8, The number of
teachers at Grand Rapids Junior College who came direct-
ly from the Grand Rapids school system was 120, The
average number of years taught in this system before
their appointment was 11,5, This is significant, for
many persons teaching in the district regarded an ap-
pointment to Grand Rapids Junior College as a reward

for successful and faithfui teaching., The data indicate
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that 39,3 per cent of the Grand Rapids Junior College
faculty came from the Grand Rapids school system, In
addition to those instructors who came directly from
the Grand Rapids school system, fifty-six came from
secondary school positions outside the Grand Rapids
school system, Combined, 176 faculty members at Grand
Rapids Junior College, or 58 per cent, came to Grand
Raplids Junior College from a teaching position below
the college level, Clark found that 67 per cent of
San Jose's instructors were appointed directly from
elementary or secondary teaching positions,1 and a
study of 589 new community college teachers in Cali-
fornia by Edinger indicated that 46 per cent of these

instructors had come from teaching positions below the

Junior college 1eve1,2 These two studies, however, as
well as others, were conducted on a current time basis
with no longitudinal perspective, This study spans
nearly fifty years, Furthermore, in the earllest
years of Grand Rapids Junior College, all the faculty
came from the teaching ranks of Central High School,
Of the total number of instructors at Grand Rapids
Junior Collegejeighty-eight taught somewhere outside
the Grand Raplds school district before Joinling Grand
Rapids Junlor College, Thirty taught in four-year col-
leges or universities immedlately prior to coming to

Grand Rapids Junior College, and only two taught in

lClark, op. cit., p. 116,
2Johnson, op. cit., p. 8.
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other Junior-community colleges before appointment to

Grand Rapids Junior College, The average teaching ex-
perience of these elghty-elight before céhing to Grand

Rapids Junlior College was seven years,

The number who had non-teaching positions before
coming to Grand Rapids Junior College was thirty-seven,
This is 12 per cent of the total, Included among these
are many of the forty-two technical instructors,

The number who came directly from graduate school
was twenty-five, This is only 8,2 per cent of the total,
This figure is significant in view of some of the inter-
views that were conducted with the former deans and as-
sistant deans, All of them indicated their desire to
obtain college oriented faculty and expressed the opin-
ion that the graduate schools were ideal places from
which to obtain young people so orientated,

It seems that teaching experience was relied upon
as significant preparation for Grand Rapids Junior Col-
lege teaching, The average number of years of teaching
experience for those who taught outside the Grand Rapids
system was 11,5 years, Those instructors coming from
within the Grand Rapids system averaged 11,8 years of
teaching experience,

Another factor that influenced the hiring of ex-
perienced teachers rather than recent graduate students
was the influence of the district administration, It.
becomes apparent that the district administrators find

benefits in having district orientated instructors ap-
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pointed to the Junior college, Clark explores these ad-
vantages in his study of San Jose and they have been
cited previously in this study., There is no data avail-
able for twenty-five instructors concerning their Jjob
immediately prior to appointment to Grand Rapids Junior
College, Most of these instructors taught in the‘early
years of the college when the personnel records were not
complete, It may be assumed with some degree of validity,
however, that many of these twenty-five actually came
from the district's high-school teaching ranks when one
conslders the close tie between Grand Rapids Junior Col-
lege and Central High, In fact; many of these twenty-
five are assoclated with Grand Rapids Junior College
through Central High when the college used the depart-
ment heads from Central as its initial staff,
An analysis of the degrees held by the faculty in
relation to colleges attended 1s as follows:
Baccalaureate Degrees:

University of Michigan 66

Michigan State University 22

Western Michigan University 34

Western State University 3
Other Michigan Colleges 55
Total out of State 147
Eastern United States 33
Midwestern United States 46
Western United States 13

Foreign 5
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Of the total faculty, twenty-eight did not have a bacca-
laureate degree, or the college from which they graduated
was not specifically listed,
Masters Degrees:
University of Michigan 76
Michigan State University 16
Western State University
Western Michigan University
Other Michigan Colleges
Total out of State 66
Eastern United States 32
Midwesﬁern United States 28
Western United States 6
Foreign 2
Of the total number of Masters degrees, four were not
listed specifically as to college,

Doctorates:

University of Michigan 13
Michigan State University 6
Other Michigan Colleges 0
Total out of State 10
Eastern United States 3
Midwestern United States 6
Western United States 1l
Foreign 1

It can be observed that relative to earned de-
grees, there is some distribution for colleges attended,

The predominance of University of Michigan relative to
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earned graduate degrees 1s of particular note, however,
This undoubtedly contributed significantly to the Univer-
sity of Michigan orientation Grand Rapids Junior College
has experienced throughout much of its history, This
is particularly true of the 58 per cent of the entire
faculty who held the Masters degree as their highest
earned degree, Of all the Masters degrees held by the
Grand Rapids Junior College faculty, seventy-six per
cent or 42 came from the University of Michigan, Of the
total number of Master's degrees held, 106, or 60 per
cent, were earned in Michigan, The rest were earned out
of state,

The earned doctorates show a University of Mich-
igan dominance with 42 per cent having been earned at
this single institution, This figure is of some sig-
nificance, but not as important as the Masters degree
analysis as only 10 per cent of the faculty had an
earned doctorate,

An analysis of the degrees held by the faculty

throughout the years 1s as follows:

University of Michigan 120
Michigan State University 26
Western State University 3
Western Michigan University 16
Other Michigan Colleges 22
Total out of State 91
 Eastern United States 45

Midwestern United States 36
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Western United States 10

Foreign 3
Data of colleges attended was not available for twenty-
five instructors, Once agalin an an=lysis of this data
indicated a preponderance of the highest degree held by
the Grand Rapids Junlor College faculty to have been
earned from the University of Michigan,

To give the faculty proflile meaning in time seg-
ments, 1t i1s necessary to observe characteristics of
faculty members hired under the various administrators
of Grand Rapids Junior College and under the various '
superintendents of the district, These administrations
overlap, but both are significant because it has been
determined from interviews with former deans and assist-
ant deans that throughout the history of Grand Rapi&s
Junlor College, district approval has been the general
rule in all appointments, The autonomy with which the
various admlnistrators of the college have operated in
hiring faculty, has varied under different superintend-
ents, Interviews with the former deans and assistant
deans have produced this observation, although each has
stated his relative feedom in this matter, Each has
also manifested his desire and abllity to bring col-
lege-teaching orientated faculty to Grand Rapids Junior
College, One interview with a former assistant dean
produced the observation that the person occupying the
superintendent's position directly influenced the degree

of autonomy enjoyed by the Grand Rapids Junior College



administration in appoint.ng faculty. An examination
of the personnel records relative to the administra-

tive time periods is valuable in attempting to obJject-
ively present data relative to faculty characteristics

for these historical time segments,

Jesse B, Davis - President 1914-1920

Eighteen faculty members were appointed to teach
at Grand Rapids Junior College under Mr, Davis, The
average age of these teachers was 44,6 years, The
highest degree held by nine was the bachelors, Five
keld a masters degree, and one a doctorate, No inform-
ation as to degree was listed for four instructors,
Twelve of these teachers taught in the Grand Rapids
school system before teaching at Grand Rapids Junlor
College. The average number of teaching years'of these
teachers who taught in the Grand Raplds system betore
teaching at the college was 15,7. This indicates the
experienced nature of the first faculty, Two of these
instructors came from high schools outside of Grand
Rapids, Two came from other colleges, The average
number of years taught by those instructors who had
teaching experience outside of Grand Rapids was 9.4,

Two of the instructors employed under Jesse B,
Davis came from non-teaching Jobs, None came.directly
from graduate school,

The breakdown of degrees earned at various col-

leges bj the faculty hired under Jesse B, Davis is as



follows:

Baccalaureate Degirees:

University of Michigan 8
Other Michigan Colleges o
Eastern United States 1l
Foreign 1
Not listed as to college 7
No degree 2
Masters Degrees:
University of Michigan 3
Other Michigan Colleges 0]
Other United States Colleges o
Foreign 1
Not listed as to college 3
Doctorates:
University of Michigan 1l
Other Michigan Colleges (0]

Once agaln there 1s a predominance of faculty orientated
toward the Unliversity of Michigan, This period of time
covers the founding and formative years of Grand Rapids
Junior College and gives some insight into why Grand
Rapids Junior College has been strongly University of
Michigan orientated,

An examination of the teaching credentials held
by the faculty under Davis is as follows:

Life and 5ermanent 6

Special 2
No credential T
Not listed in records T
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Arthur Andrews, President 1920-1055,

Under Mr, Andrews 182 teachers were hired, The
average age of these instructors was thirty-eight yéars.
The highest degree held by fifty-four of the instructors
was the bachelors, One hundred-two held a masters de-
gree, and fifteen a doctorate, Eight of the total had
no degree, and information as to degree was not avail-
able for thirteen,

Seventy-five instructors taught in the Grand
Rapids school system before appointment to Grand Rapids
Junior College, The average teaching years of those
teachers who came directly from the system was twenty-
two years, Forty-one per cent of the teachers hired
under Andrews were drawn from the Grand Raplds school
system, This 1s not excessively high when compared to
other studies cited in this study., However, for those
instructors who came directly to Grand Rarids Junior Col-
lege from the district, their average experiende in the
district prior to Joining the staff at Grand Rapids Jun-
ior College was twenty-two years, This seems to sub-
stantiate the observations of Mr, E, Ray Baxter, former
assistant dean, in interviews with him concerning the
origin and character of the faculty hired by Mr, Andrews,
Those that were drawn from the system represented many
years of teaching experience,

Information relating to prior Job experience was

not avaiiable for eighteen of the total faculty hired
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under Mr, Andrews, The number of teachers who taught

somewhere else prior to Grand Rapids Junlor College

under Mr, Andrews was seventy-two, Of this number,

twenty-nine came from high schools, twenty from col-

leges or universities, and four from other Junior col-

leges, The average teaching experlence of these in-

structors was 6,4 years,

Nineteen of the faculty in

this time period came directly from graduate school,

This is 11 per cent of the total, not very high,

Six-

teen came from Jjobs other than teaching,

The colleges represented by this faculty group

are as follows relative to earned degrees:

Baccalaureate Degrees:

Universiti of Michigan 7

Michigan State University 8

Western Michigan University 17

Western State University (0]
Other Michlgan Colleges 20
EasTern United States 20
Western United States 6

Midwestern United States 31

Foreign

No degree

Information not listed 20

Masters Degrees:

University of Michigan 47

Michigan State University 2

Western Michigan University 1
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Western State University o
Other Michigan Colleges 3
Eastern United States 19
Western United States 5

Midwestern United States 21

Forelgn

(0)

Information not listed
Doctorates:

University of Michigan

Other Michigan Colleges

~ o

Midwestern United States
Information not listed 1
Once again the dominance of University of Michigan ori-
entated faculty members 1is apparent, This 1s particular-
ly true of those holding the masters degrees,
Teacher certification for these faculty members

is as follows:

Community College 10
Life 107
Special

Secondary State

Temporary State 4
No certificate 10
Data not avallable 22

John E, Tirrell, Dean, 1955-1958,
| Of the twenty-four instructors hired during the

tenure of John Tirrell, thirteen, or 54 per cent, came
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from the Grand Rapids schuol system, The average teach-
ing experience of these teachers in the district was
nine years, The number of the total who were hired

from teaching positions outside of the district was

six, Of this number, two came from other high schools
and four from four-year colleges and unlversities, None
came from other Junior colleges, The average teaching
experience of this group who came from teaching posi-
tions outside of Grand Rapids was 12,3 years, One came
directly from graduate school and three from Jobs other
than teaching.

Of the group employed under Dr, Tirrell, three
held the bachelors degree as the highest degree held,
sixteen the masters degree, and four the doctorate, The
average age was 36.4 years, considerably younger than
those employed under the previous two administrators,
The college of training distribution of this group is
as follows:

Baccalaureate Degrees:

| University of Michigan

Michigan State University
Western Michigan University
Western State University
Other Michigan Colleges
Eastern United States
Midwestern United States
Western United States

No degree

OO O O ¥ U U H U NN F

Foreign
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Masters degrees:

University of Michigan 13
Michigan Stdte University 3
Other Michigan Colleges 0
Eastern United States 3
Western United States 1l
Doctorates:
University of Michigan 3
Other Michigan Colleges 0
Eastern United States 1

The type of certificates held by this faculty group 1is

as follows:

Community College 10
Life 9
State secondary 3
No certificate 1
No information 1

It is significant to note that ten persons hired in this
administration qualified for the community college cer-

tificate.

John E, Visser, Dean, 1958-1962,

Of the sixty teachers employed while Dr, Visser
was dean, the highest degree held by seven was the bacca-
laureate, Thirty-nine held the masters degree and ten
had earned the doctorate as their highest degree, Four
held no degrees and information was not available for

two, The average age of this group was 36,9, Of the
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total; twenty per cent came directly from the Grand Rap;ds
school system with an average of 7.7 years of teaching |
experience, This 1s significant because Dr, Visser, of
all the chlef administrators, brought in the lowest per-
centage of instructors directly from the Grand Rapids
School District, It is also significant because this
was a répidly expanding period in the college's history.
The lower average of teaching experience is also notg-
worthy., It would tend to indicate. that during this per-
iod appointment to Grand Rapids Junior College was not a
reward for long and faithful service to the district,

The number of instructors who taught outside the
district before coming to Grand Rapids Junior College
was seventeen with an average of 6,7 years of teaching
experience, Of this total, eleven came from high
schools, six from four-year colleges, and one from an-
other Junior college., Ten of the total came directly
from graduate school, This is 17 per cent, the highest
percentage in the administrative history of Grand Rapids
Junior College, Eleven of the total came from non-teach-
ing Jobs,

Evaluatively, there seems to be the highest cor-
relation in Dr, Visser's tenure between what was expressed
by the adminisfration as an ideal and the implementation
of this concept by obtaining persons most likely to be
college téaching orientated,

The colleges where the instructors employed during

the tenure of Dr, Visser earned thelr degrees are as
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follows:

Baccalaureate degrees:

University of Michigan
Michigan State University
Western Michigan University
Western State University
Other Michigan Colleges
Eastern United States
Midwestern United States
Western United States
Foreign

None

Data not available

Masters degrees:

University of Michigan
Michigan State University
Western Michigan University
Western State Unlversity
Other Michigan Colleges
Eastern United States
Midwestern United States-
Western United States

Doctorates:

University of Michlgan
Michigan State University
Other Michigan Colleges
Eastern United States
Midwestern United States

D OV O VO

13

10

I N

20

O O O P N F& N

H W O & D



62
Western United States 0

Information not avallable 1l
It 1s significant to note that institutions other than
the University of Michigan begin to supply more teach-
ers to the Grand Rapids Junior College staff, The
University of Michigan dominance seems to abate dur-
ing this period,

Certification breakdown is as follows:

Community College 21
Life 16
State Secondary L
Special 15
No certificate 1
Information not available 3

Here again it 1is interesting to note the relatively high
number of the instructors appointed who qualified for
the community college certificate., This diminishes the
interchangeablility of the teachers at Grand Rapids Jun-
lor College with other positions in the district.

Donald D, Fink, Dean, 1962-,

Twenty-one instructors have been employed under
Dr, Fink, Of this number, two held the baccalaureate
degree as their highest degree, sixteen the masters,
and two the doctorate, One had no degree, The average
age of the group was thirty-seven years,

Of the total of this group, twelve, or 57 per

cent, came directly from the district, The average ex-
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perience of these instructors was 10,8 years, A reversal
of the employment trend under Dr, Visser can be noted,
The number of instructors coming from teaching posi-
tions outside of the district was three, with 7,6
years'of experience, All three of these came from

a high school, None came from colleges or Junior col-
leges,

The number who came directly from graduate school
was two, only 9,5 per cent, This 1s another reversal of
the pattern under Dr, Visser,

The breakdown in terms of college training of
these faculty members is as follows:

‘Baccalaureate Degrees:

University of Michigan
Michigan State University
Western Michigan University
Western State University
Other Michigan Colleges
Midwestern United States

Foreign

P E P O OFE W

No degree

Masters degrees:
University of Michigan
Michigan State University

Western Michigan University
Western State University

Other Michigan Colleges

H M O w & WU

Eastern United States
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Midwestern United States 2
Foreign 1

Doctorates:

University of Michigan 0
Michigan State University 2
Other Michigan Colleges o

The trend toward employing the graduates of Michigan
colleges other than the University of Michigan is defin-
itely continued under this administration, Representa-
tives from colleges in other sections of the nation
definitely diminish among this group,

Certification of this group is as follows:

Community College 3
Life 10
State secondary 3
Speclal 2
No certificate 2
Information not listed 1

The data relevant to certification is significant, Just
prior to Dr, Fink's administration, the State of Michigan
discontinued the requiremgnt of certification of commun-
ity college instructors, An analysis of the certificates
held by the instructors appointed during this administra-
tion indicates that almost all of the faculty in this
group possessed some state certificate common with second-
ary school teachers, Only 14 per cent held a community
college certificate,

These are the characteristics of instructors em-
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ployed by the chief administrators of Grand Rapids Jun-
ior College throughout its history, The constant pfob-
lem relevant to faculty hiring as revealed in inter-
views with the former deans and assistant deans was
that of attempting to be autonomous in selection, The
pattern of faculty characteristics of instructors em-
ployed by the various administrators has direct rela-
tionship to the degree of autonomy each college admin-
istrator had., All of the administrators, except Jesse
B, Davis, expressed the desire to employ faculty with
characteristics most conducive to college orientated
teaching,

A study of faculty characteristics employed under
the various superintendents of the Grand Rapids school
district was also made, As stated earlier in this
study, the years of service of the chief administrators
of Grand Rapids Junior College and the superintendents
of schools over-lapped, and consequently, the validity
and importance of this particular phase of the study will
be less significant, This last tabulation 1is included,
however, to contribute another dimension to the factors
involved in hiring faculty members for a Junlior college
operating in a unified school district, In this type
of administrative organization pressures can be exerted
on the chief administrator of the Junlior college to
select particular individuals for appointment to the
faculty, Clark's analysis as to the reasons the dis-

trict administration may wish to do this have been pre-
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sented.1

The analysis of the characteristics of faculty
hired under the administrators of Grand Rapids Junior
College compares favorably with other studies cited.
The purpose of including a tabulation of the charac-
teristics of faculty members hired under the various
superintendents of the Grand Rapids School District
will be to introduce another variable into the his-
torical perspective of the entire faculty analysis,

The data relevant to this phase of the study

will be presented in tabular form only.

Wllliam A, Greeson, Superintendent, 1914-1924,

Number of teachers hired 55
Average age 35.5
Highest Degrees held:

Bachelors 9
Masters 26
Doctorates 8
No degree 4
No information 8

Number of total who taught in the Grand Rapids
school system before appointment to Grand Rapids
Junior College 15
Average teaching years of this group -- 11,7
Number of teachers who taught outside of the dis-
trict before Grand Rapids Junior College -- 15
Average teaching yearé of this group =-- 8.7

lciark, op. cit., pp. 118-121.
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Origin of teachers coming from other teaching

Jobs:

High School 9

College 5

Other Junior College 1
Number for whom there is no prior Jjob data -- 18
Number from non-teaching Jobs -~ 1
Number directly from graduate school -- 6
College degree distribution:

Baccalaureate Degrees:

University of Michigan 12
Michigan State University 3
Other Michigan Colleges 2
Eastern United States 6
Midwestern United States 8
Western United States 1
Foreign 2
No degree 3
No data available 18
Masters Degrees:
University of Michigan 15
Other Michigan Colleges 0
Eastern United States 1
Midwestern United States T
Forelgn 2

Doctorates:
‘ University of Michigan
Other Michigan Colleges 0
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Midwestern United States 4
Foreign 1l
Certification distribution:

Life 22
Community College o)
Special

Temporary

None 4
No data availlable 21

Leslie A, Butler, Superintendent, 1925-1335,

Number of teachers hired 43
Average age 37.5
Highest Degrees Held:

Bachelors 14

Masters 24

Doctorates 2

No data 3

Number 6f total who came directly from the Grand
Rapids district -- 18
Average teaching years in district -- 12,3
Number who taught outside of Grand Rapids district
before Grand Rapids Junior College -- 13
Average teaching years of this group -- §
Origin of teachers coming from other
teaching Jjobs:
High School
College
Other Junior College
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Number for whom there is no data available as to
prior job -~ &4
Number with non-teaching job prior to Grand
Rapids Junior College -- O
Number directly from graduate school -- 8
College degree distribution:
Baccalaureate Degrees:
University of Michigan 16
Michigan State University 2
Western Michigan University 2
Other Michigan Colleges

Eastern United States 4
Midwestern United States 12
Western United States 0
No data available 7

Masters Degrees:

University of Michigan 12

Other Michigan Colleges 0

Eastern United States 6

Midwestern United States 8

Western United States 0
Doctorates:

University of Michigan 2

Other Michigan Colleges 0
Certification distribution:

Life ' 30

Special L
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Community College
Temporary
No certificate

o & N O

No data

Arthur W, Krause, Superintendent, 1936-1948,

Number of teachers hired 80
Average age 39
Highest Degree Held:

Bachelors 25
Masters 41
Doctorates T
No degree 2
No data 5

Number of total who came directly from the Grand
Rapids district -- 35

Average teaching years -- 13,8
Number of teachers who taught outside district
before Grand Rapids Junior College -- 28

Average teaching years of this group -- 6,3
Origin of teachers coming from other teaching jobs:

High School 18

College 9

Other Junlior colleges 1l
Number of teachers who had non-teaching jobs prior
to Grand Rapids Junior College -- 11
Number of teachers who came directly from gradu-
ate school -- 4

No data available as to prior Job -- 2
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College degree distribution:

Baccalaureate Degrees:

University of Michigan
Michigan State University
Western Michigan Unlversity
Western State Unilversity
Other Michigan Colleges
Eastern United States
Midwestern United States
Western United States

No degree

No data

Masters Degrees:

University of Michigan
Michigan State University
Western Michigan University
Western State University
Other Michigan Colleges
Eastern United States
Midwestern United States

Doctorates:

University of Michigan
Other Michigan Colleges
Midwestern United States

Certification distribution:

Life
Community College

Special

22

12

17

15
14

61
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State Secondary 3
No certificate 4
No data 5

Benjamin J, Buikema, Superintendent, 1949-,

Number of teachers hired 127
Average age 37.4
Highest Degrees Held:

Bachelors 17
Masters 85
Doctorates 16
No degree 8
No data 1

Number of the total coming directly from the
Grand Rapids district -- 53 '
Average teaching years before Grand Rapids
Junior College -- 11,8
Number of instructors who taught outside the Grand
Rapids district before coming to Grand Rapids Jun-
lor College -~ 30 ' '
Average téaching years of this group -- 6,3
Origin of teachers coming from other teaching Jjobs:
High School 18
College 12
Other Junior College o
Number of teachers with non-teaching Jjobs prior
to appointment to Grand Rapids Junior College -- 24
Number coming directly from graduate school -- 14
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Number for whom no prior Job data is available -- 5

College degree distribution:
Baccalaureate Degrees:
University of Michigan 12
Michigan State University 17
Western Michigan University 23

Western State University 3
Other Michigan Colleges 28
Eastern United States 12
Midwestern United States 16
Western United States 4
Foreign 2
No degree 5
No data avallable 5
Masters Degrees:
University of Michigan 48

Michigan State University 16
Western Michigan University
Western State University
Eastern United States 11
Midwestern United States 12
Western United States
Foreign

Doctorates:
University of Michigan
Michigan State University
Other Michigan Colleges

w O O F

Eastern United States
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Midwestern United States 3
Certification distributions:

Life 42
Community College 43
Special 22
State Secondary 9
No certificate T
No data 4

These, then, are the characteristics of the faculty
employed throughout the history of Grand Rapids Junior
College under the different chief administrators of the
college and under the various superintendents of the
district from 1914-1963, The importance of these char-
acteristics relative to faculty attitudes, orientation,
and actions as related to other studies has been cited,
The differences in faculty characteristics employed
under the various administrative heads of the college

have also been presented,



CHAPTER V
INTERNAL ADMINISTRATIVE DEVELOPMENT AND ADAPTATION

During its forty-nine years of operation, Grand
Rapids Junior College has had a total of twenty-four
persons who can be classified as administrators, Of
this total five have been deans, three of whom were ap-
pointed in the last eight years, Of the total number
of administrators, nine are current, Prior to 1956,
there was a minimum of administrators appointed to the
staff of Grand Rapids Junior College and the turn-over
until that time was extremely low, Since that time the
college and the staff have expanded rapidly and the
turn-over 1in positions has been equally rapid, Before
an analysis 1s made of the development of the internal
administration, an overall characteristics report will
be presented, primarily because the characteristics and
orientation of the administrators i1s vital to the entire
operation of the college, The internal administration
of the college has had and still has a profound effect
on the total program of Grand Rapids Junilor College,

Clark analyzed the characteristics of San Jose
Junior College administrators and found, among other

ﬁhings, that all of ihem came from some position within

75
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the unified district.l This Job origin factor prior to

appointment in a Junior college seems significant inas-
much as it determines the orientation of the admini-
strator, Many educators contend that there 1s a basic
difference in philosophy between secondary-level and
college-level education, One of the basic issues in
the Junior-community college movement is whether the
Junior-community college is part of higher education
and consequently distinct from secondary schools, or
whether it is a logical extension of the local high
schools, This basic philosophical problem as manifest-
ed in the Junlor college operating within a unified
school district will be explored more fully in the next
chapter, Nevertheless, the characteristics and orienta-
tion of the administrators will affect the Junior-com-
munity college, Such has been the situation at Grand
Rapids Junior College,

Of the total number of administrators employed
throughout the history of Grand Rapids Junior College,
eight out of the twenty-four, 33 per ceht, came directly
from the Grand Rapids School District, The average num-
ber of years in the district including téaching at Grand
Rapids Junior College prior to appointment as an admin-
istrator was eleven, This seems to follow the pattern
of making administrative Jjobs rewards for faithful
tfeaching, The number of the total who came from high

1ciark, op, cit., p. 103,
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schools outside the Grand Rapids district was two, Two

came from other colleges and six came directly from grad-
uate school, Four came from positions other than educa-
tional experiences, The average age of the administrator
when appointed to Grand Rapids Junior College was 36,5
years, relatively young. Two of these appointed held
the bachelors degree; eighteen held a masters degree;
five held a doctorate; two had no degree; and data was
not avallable for one administrator, The average years
served by Grand Rapids Junior College administrators was
nine, Of the administrators, two held state secondary
provisional certificates, ten held life certificates,
one held a special certificate, five held community col-
lege certificates, two had no certification, and data
was not avallable for three of the administrators,

The following data indicates the colleges the
administrators attended and the highest degree attailned:

Baccalaureate Degrees: '

University of Michigan 1

)

Eastern United States
Masters Degrees:

University of Michigan

Michigan State University

Eastern United States

Western United States

H W ¥ o

Doctorates:
University of Michigan
Michigan State University
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Eastern United States 1
Western United States 1l
No degree 2
Data not available 1

A historical characteristics analysis of the
chief administrative officers of Grand Rapids Junior
College and those administrators below that level is
included, The term "president" and"dean" apply to
the same positlion at Grand Rapids Jﬁnior‘College.
"President" was used until Mr, Andrews' retirement in

1955, and "dean" has been used since that time,

Presidents and Deans:

Total 19
Number who came directly from Grand Raplds
high schools -- 3
Average years of experience in the district
before Grand Rapids Junior College appoint-
ment -- 8 years
Number who came from college employment -- 1
Number who came directly from graduate
school -- 1
Average age at appolntment as administrative
head -- 37 years
Highest Degrees:
' Masters 2

Doctorates 3

Average yearé served as dean -- 10 years
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Teaching credentials:

Life
Community College
Institutions granting degrees:
Masters Degree:
University of Michigan
Doctorates:
Michigan State University
Eastern United States
Midwestern United States

All administrators below president or dean:

Total
Number who came directly from

district

19

5

Average years experience in district before Grand

Rapids Junior College admlnistrative
sition
Number who came from college

employment

Number who came directly from graduate

school

po-

11 years

6

Number who came from positions other than

education

m

Average age at appointment at Grand Rapids Jun-

ior College
Degree distribution:
. Bachelors degrees

Masters degrees

36 years

16
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Doctorates 2
No degree 2
Data not available 1
Credentials:
State/secondary provisional 2
Life 6
Specilal 1l
Community college 4
No credentials 2
Data not avallable 3
Institutions granting degrees:

Baccalaureate Degrees:

University of Michigan 1

Eastern United States 1
Masters Degrees: .

University of Michigan 6

Michigan SFate University 1

Western United States 1

Eastern United States 3
Doctorates:

University of Michigan 1

Michigan State University 1l
The preceding profile of the characteristics of the Grand
Rapids Junior College administrators indicates a rela-
tively good distribution of origin and other historical
characteristics relative to the administrators,
Historically, the development of the internal
administration of Grand Rapids Junior College was slow,
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Fourteen of the twenty-four administrators were appoint-
ed since 1955, Of the ten listed among the administra-
tive ranks from 1916 to 1955, only four could be termed
"administrators" in the current administrative sense,
It becomes evident that for over thirty years of the
college's life, most administrative functions were han-
dled by a very few persons, The size of Grand Rapids
Junior College for many years contributed to this fact,
but the personalities involved 1n these years of the
college was a determining factor,

The first administrative head of Grand Rapids
Junior College, Jesse B, Davis, was called the president
and served a dual role as president of Grand Rapids Jun-
ior College and principal of Central High School, He
served in this capacity from 1914, the founding year,
until 1920, During this period of time in the history
of Grand Rapids Junior College, the internal administra-
tive structure of the college was relatively simple, and
little if any thought was given to the total concept of
adminlistration as it 1s presently conceived in theory

and practice, An examination of the School Survey of

1916, which evaluates the various operations of the Grand
Rapids school board, reveals no reference to internal
administrative structure in any form.1 One reference 1s
made to the district-college administrative structure

which will be discussed in the next chapter,

lschool Survey, Grand Rapids, Michigan, Grand
Rapids Board of Education, 1916,
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Internal organlizational administrative structure
and function, even within the entire district, was
superficially treated in the 1916 school survey, no
doubt because such concepts had not been as well de-
fined then as they are currently, Personal leadership
was of prime importance in this era of any type of ad-
ministration; indeed, this was the case in Grand Rﬁpids
Jhnior College during this period, Leadership by strong
personality can be postulated as being the dynamic force
in any type of administration, but it seems evident from
history that this was particularly true of the early
1900's of many forms of organlzation,

From the records, it appears that the leadershilp
of Jesse B, Davis was the principal administrative force
and structure in the early years of Grand Rapids Junior
College., There 1s little doubt, as pointed out pfevious-
ly, that William Greeson was favorable to the establish-
ment of Grand Rapids Junior College and the possibilities
of its types of programs, Nevertheless, the records in-
dicate that the initiative and responsibility for the
program of Grand Raplds Junior College rested with Davis,
The records indicate that the adminlstrative officers of
any of the educational institutions of the city did not
get much assistance in this era, It 1s recorded that
when William Greeson was principal of Central High School
prior to the principalship of Davis, Greeson fbr'many
years had no assistance, including clerical help. In an

interview with a former faculty member, it was reveéled
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that to obtain some assistance, Mr, Greeson hired a
student part-time, paying her earnings from his per-
sonal funds, Jesse Davis had an assistant principal
while he was principal of Central High School and pres-
ident of the Junior college.l It can be assumed, how-
ever, that the activities of the assistant, Miss Allce
M, James, were confined primarily to the operation of
the high school as she 1s recorded as having made little
or no contribution to the program or operation of the
college, Articles from the newspapers during this era
indicate that Davis performed almost all the duties
relevant to the operation of the college such as meet-
ing prospective students, representing the college at
various functions, enrolling students, counseling stuz
dents, supervising the teachers, collecting tuition, and

many other such activities,® It is quite evident that
during the early years of Grand Rapids Junior College

under Jesse B, Davis, internal administration was pri-
marily a one man operation, It must be pointed out, how-
ever, that the first catalogue of Grand Rapids Junlor
College, 1914, listed a director for the normal course in
public school music, Mr, John W, Beattie, In 1916 the
college was broadened to offer the second year of col-
lege work and a variety of business-technical courses,
Mr, Harry Kurtzworth was named director for the "course

in industrial arts" which was a curriculum of various

lgrand Rapids Junior College Bulletin, No. 3, 1916,
°The Grand Rapids Press, 1914-1916, A
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technical subjects, Mr, Arthur Holmes was listed as
director for the "course in business practice” which
was also a curriculum.1 These two directors were in
addition to the existing director of public school
music, By 1916, then, it appeared that there was a
president and three directors, This appeared to have
been quite a highly structured organization for eight-
een instructors, By 1917 there was only thé president
and one director listed, that one being for the school
of art and industry which replaced the "course" in art

2 It appeared that these directofships

and industry.
were primarlily in name only and that most administra-
tive functions, as are generally recognized, were per-
formed primarlily by Davis, The persons listed as
directors were essentially the instructors in these
various areas, The listing of the various directors
points out an lnteresting facet of the administration
of Jesse B, Davis, It was pointed out that initilally
the college was to offer the first two years of work
similar to that offered by the University of Michigan,
There were indications from the statements of Davis
even from the beginning that he had broader purposes
in sight for the future of the College, These ware
quoted in Chapter III, By 1916, only two'years after
the establishment of Grand Rapids Junior College, the

offerings of the college were expaﬁded to include tech-

lGrand Rapids Junior College Bulletin, No, 3, 1916,

2Grand Rapids Junior College Bulletin, No, 4, 1917,
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nical and business courses, the first offered by any Jun-
lor college in Michigan, These courses were offered on
a widé scale considering the size and age of the college
as well as the novelty of the whole concept., The curric-
ulum in industrial arts included classes in molding,
metal craft, art advertising, and other forms of com-
mercial design., The courses included in the 1916 bus-
iness practice curriculum were bookkeeping, shorthand,
typewriting, stenography, commercial law, economics,
salesmanship, and business methods, Admission require-
ments to these curriculums, as well as the public school
music curriculum that was included in the original course
offerings in 1914, were less rigid than were admission
requirements to the literary curriculum which paralleled
the first two years in liberal arts at the University of
Michigan.l

The presence of business-technical curriculums
and courses has been continuous in Grand Rapids Junior
College from 1916 to the present., The curriculums other
than the college parallel were given varled amounts of
attention and importance by the administrations of the
college and by the community,.

Under the leadership of Jesse B, Davis, an even-
ing program was established in 1917 offering courses in
all of the curriculums of the college to any interested

adults,

] lgrand Rapids Junior College Bulletin, No. 3,
1916. | _
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Jesse B, Davis continued as administrative head

of Grand Rapids Junior College and Central High School
until his resignation in January, 1920, He left to be-

come supervisor of secondéry education for the State
of Connecticut, Dr, Davis Jjolned Boston University in
1924 and did some teaching at Harvard University., In
1935 he was named Dean of the School of Education at
Bostdn‘University, a position he held until his re-
tirement in 1950,%

On January 22, 1920, the Grand Rapids Board of
Education appointed Arthur Andrews as Presideht of Jrand
Raplds Junior College and Principal of Central High
School.2 It is recorded that Mr, Andrews had the sup-
port of Mr, Davis and Mr, Greeson, the superintendent
of schools, One member of the board opposed the ap-
pointment.3 It is interesting to note that 1n the same
article recording the appointment of Mr, Andrews as
dual head of the two institutions, the students of
Grand Rapids Junior College voiced an appeal to the
Board of Education to be more independent from Central
High School, particularly in the physical sense., The
board pointed out that 1t was impossible to provide a
separate bullding for Grand Raplds Junior College at
that time but that thls was their gdal when and 1f the

JThe Grand Rapids Press, November 10, 1955,

21bid,, January 23, 1920.
31b14,
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funds became ava:l.:l.ableo)4

The coming of Arthur Andrews to the presidency
of Grand Rapids Junior College in 1920 saw the estab-
lishment of an administration that remained until the
retirement of Mr, Andrews in 1955, a thirty-five year
period, This Grand Rapids Junior College administra-
tion out-lived the tenﬁre of numerous district super-
intendents;, each of whom altered the basic administra-
tive structural relationship within the district. The
effects of these external administrative relationships
wlll be discussed more fully in the next chapter, It
will be the attempt at this point to characterize the
nature and administrative organization and operation
of the Andrews administrative era, |

Structurally, the administrative chart of the
Andrews administration, had there been one, would have
been very simple, Andrews, as administrative head of
the college and high school, was responsible for all
administrative details and responsibilities, At the
beginning of Andrews' administration there is a record
of two persons in addition to Andrews involved in any
way with administration, One is the assistant prin-
cipal of the high school who is determined to have had
little to do with the actual administration of Grand
Rapids Junior College; the other is the registrar, Iva
Belden, who also served as clerk of Central High School.

b1p14,
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Records and personal interviews indicate rather clearly
that neither of these individuals had any influence in
the declsion making processes of Grand Rapids Junior
College; indeed; the evidence indicates that they had
little to do with the actual college administrative
processes as we know them today. In 1931 the name of
Felix Wilcox 1s listed as assistant to the president,
As can best be determined from the interviews con-
ducted with faculty members on the scene at the time,
the subsequent assistant to the president, Mr, E, Ray
Baxter, and from the records, the most that can be
credited to Mr, Wilcox in the administrative sense was
that he relieved Andrews of some of the procedural de-
tails necessitated by college operation. The decision
making process on all levels seems to have been firmly
controlled by Andrews, In 1941 E, Ray Baxter replaced
Mr, Wilcox as assistant to the president, Mr. Baxter
had been almost continuously associated with Grand Rap-
ids Junior College as student and instructor since the
opening of the college in 1914, Mr, Baxter held the po-
sition of assistant to the president until his retire-
ment in 1959, The role and position of Mr, Baxter and
consequently the role and position of the job of assist-
ant to the president was different than it was with Mr,
Wilcox, Mr, Baxter was a personal friend of Andrews,
Mr, Baxter took on additional administrative responsi-
Bilifies as the college grew, but the decision making

processes and baslc administrative authority-responsi-
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bility patterns remained basically and primarily with
Andrews, This fact was expresscd by Mr, Baxter and
-by others, One faculty member who served many years
under Andrews expressed the philosophy and administra-
tive operation of Andrews relative to the faculty in a
quote by Andrews 1in which he 1s purported to have said:
"My Jjob is to administer and your (teacher's) Jjob is
to teach, and seldom the twain shall meet,"

Mr, Andrews, 1t can be stated with considerable
emphasis, constituted the administration of Grand Rap-
ids Junior College during his thirty-five years as pres-
ident, Although he had an assistant and a registrar,
it has been reported that Andrews found it very diffi-
cult to delegate much authority or responsibility,
Andrews was deeply involved 1n all phases of the col-
lege's operation both personally and professionally,
In a mimeographed document (Appendix I) he sent to all
alumnl and faculty during the last year of his thirty-
five years as president, he stated: "I am concluding
almost thirty-five years of service as president of
Grand Raplds Junior College, No one in the United
States has administered a Junior college for such a
long period of time, Under these circumstances I may
be permitfed to make some personal observations, My
tenure in the Junlor College covers not what is com-

monly said to be the best years of my life but from

the point of professional service my assoclation with
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the College has been my whole 1ife,"l It 1s difficult
to projJect in print the 1nvolvement'andfpersonal re-
sponsibility Mr, Andrews felt toward Grand Rapids Junior
College as determined from the various individuals inter-
viewed and documents avallable, Mr, Andrews throughout
his thirty-five years was actively involved in all the
detalls of Grand Rapids Junior College administration
from personally recruiting students in high schools
throughout the West Michigan area to personally review-
ing all candidates for graduation and counseling each
relative to goals and opportunities, Mr, Baxter,
Andrews' long-time associate and assistant, stated that
it was very difficult for Andrews to delegate any
duties of Grand.Rapids Junior College administration,
He felt it necessary to personally direct all opera-
tions and activities, Mr, Baxter also stated that
Andrews was driven by two basic goals or philosophical
tenets: ocne was the continual drive for excellence in
all phases of the operation of the college (particular-
ly scholastic standards); the other was the desire to
make a college education available to young people in
the area who would not have a chance to go to college
were it not for Grand Rapids Junlior College, Coming
from a farm background, Andrews was very appreclative of
the change higher education had made in his 1life, He
wanted all qualified young people to benefit from a

similar experience,

lArthur Andrews, Unpublished review of thirty-
five years as administrative head of Grand Raplds Junior
College, 1955, p. 18. _
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It can be postulated that because of these deep
and sincere motivations, Andrews never felt secure or
happy to delegate responsibilities and authority., He
was driven by the feeling that he should do whatever
he could to improve the standards and the opportuni-
ties of Grand Rapids Junior College,

Andrews' relationship to the faculty relative
to the authoritarian-democratic scale could be classi-
fied as tending toward the authoritarian-patriarchal in
nature, as can be determined from interviews, corres-
pondence, and documents, A faculty policy commlittee
was created by Andrews to review some routine proced-
ural matters and tc assist in some of Andrews' decision
making, It was interesting to note from personal inter-
views, particularly with Mr, Baxter, the nature of the
decision me¢ king process under Andrews, The policy com-
mittee was created and hand-picked by Andrews and had
something of the nature of a "kitchen cabinet," Mr,
Baxter, long a member of this group, stated that 1t
was difficult for Mr, Andrews to make decisions because
he was so deeply concerned that the consequences of de-
cisions consistently and unalterably be 1n the best
interests of Grand Rapids Junior College and 1its .ob-
Jectives, In the words of Mr, Baxter, Andrews was an
administrative perfectionist and suffered all the ram-
ifications of such a nature, both positive and negative,

To assist in the clerical and procedural details

of the édministration, Andrews had the services of a



full-time registrar with four different individuals
filling the position during Andrews'! tenure, Here
agaln, Andrews delegated little administrative author-
ity or responsibility to this position, What he del-
egated was clerical in nature and th= functions per-
formed by the individual in this position were indeed
limited considering the duties and functions typical
of a registrar, The positlion of registrar remained
clerical in nature until the administrative reorgani-
zations which occurred after the retirement of Andrews,
A clear indicationn of the position of registrar during
the entire Andrews tenure is indicated by the fact that
the annual reappointment of the reglstrar was made along
with the clerks of all the high schools, as reported
in the minutes of the Prozeedings of the Board of Edu-
cation.1

There 1s some difference of oplnion regarding
the administrative emphrasis of Andrews relative to the
basic purposes and emphases of CGrand Rzpids Junior Col-
lege, Although the college ca‘alogues through the
Andrews years contain the listings of many vocational-
terminal curriculums, there is evidence that all of
these curriculums were not operative, at least to any
important degree, Close assoclates of Andrews stated
that although he understood and advocated the multi-

curricular approach of the Junlor-community college,

lProceedings of the Grand Raplds Board of Educa-
tion, 1914-1955,
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his first love relative to Grand Rapids Junior College
was the college parallel program, very similar to the
University of Michigan curriculums, Mr, Andrews'
consistent emphasis was quality, He saw no substi-
tute for this and continually tried to make Grand Rap-
ids Junlor College programs definite contributions to
higher education, Mr, Baxter stated that Andrews was
opposed to any thinking that placed Grand Rapids Junior
College or the Jjunior ccllege movement as an extehsion
of the high school, Relative to this position was
Andrews' belief that terminal-vocational curriculums
and courses should be established as something above
and beyond those that could be offered on the high
school level,

The criticisms of Andrews that he did not empha-
size termiral-vocational education enough 1s refuted
by those persons on the scene at that time who state
that these curriculums were attempted by Andrews but
that they were not at all popular with students or po-
tential students, Credence 1s given to this contention
by Andrews' successor who, in one of his annual reports,
stated that it was not the thinking of the people of
the Grand Raplds area to send their children to school
beyond high school unless they were goling into one of
the professions that normally requires a degree., From
the long associatibn of this writer to the Grand Répids

area, this position seems entirely reasonable, In fact,
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delving a littie further into the nature of the predom-
inant nationality group, the Dutch, it was long the
thinking of many of these people that unless a son
were going into the "gueen of all sciences," theol-
ogy, there was little need fcr higher educa‘éion°
Throughout the early history of Grand Rapids Junior
College, large segments of the population of Grand
Raplds were immigrants or first descendants of immi-
grants, Considerable publlc persuasion would have been
necessary to promote the impcrtance and acceptance of
diverse curriculums 1n higher education, It 1s prob-
able, however, that this effort would have failed at
the time, Oniy the passing of time and the changing
nature of sccliety would make Grand Rapids more aware of
the importance of diverse post-high-school curriculums,
Nevertheless, in his report on the thirty-five years of
his administration;, Mr, Andrews stated that Grand Rap-
ids Junior College had spent more time and money in
giving publicity to terminal educatlonal programs, but
that sometimes the results had been discouraging.l

Administratively, the organlization of Grand Rap-
ids Junior College under the thirty-five years of
Andrews was simple, The entire structure consisted of
Andrews the presidgnt, an assistant to the president,
a registrar, and a hand-picked policy committee, The

authority and responsibility of each of these roles was

larthur Andrews, op, eit., p. 12.
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outlined, It becoras clear that administratively the
college was in the rsnds of Andrews with some help,
primarily ciericsl., from a few others, Throughout
these yz2ars the coilege was relatively small, six-
hundred to one-thousand studerts, and aliowed for this
type of dedlcated one-man administration, Administra-
tive changes after the Andrews era were to come, and
relatlvely oftan,

In the fall of 1055 Jokr. Tirrell became dean of
Grand Rupids Junior College with the retlrement of
Arthur Acdrews, Tre titlia of the ¢hizf adminlstratlve
officer of the colilz2ge was changad at this time to
"dear,” Som2 of tre impiicazions of tnis change will
be discussed in ths rext crapizrz on ccliege-district
reiationships,

Tirrell camz to the Job fincirg little administra-

tive structure or crganizatiorn, Many dutles were in-

4

formaily undertaken and a.l faculty members reported
directly to the dean [presidsrt’, Adminlstrative duties
were notv clearly delegsted, nor was commensurate author-
ity granted, Tirzrell attempted to organize the college
structurally and administratively, Throughout his first
year as dean, Tirrell operated with the same admlinistra-
tive organizaticn, or lack of it, as had functioned un-
der Andrews, In his annual report for the year 1955-56,
Tirrell proposé@ an administrative reorganization which

included the addition of more administrative staff mem-

bers (Figure 1), This wzs to become operative for the
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year 1956-57, Under this plan the assistant dean was
to report to the dean and have no authority lines rel-
ative to the faculty or other administrators, A posi-
tion of coordinator of student affairs was to be cre-
ated as well as a director of counseling and director
of the evening program, With the existing registrar,
a position to be somewhat expanded along authority-
regponsibility lines, the administrative reorganiza-
tion under Tirrell was to be complete, All of these
proposed positions became operative within the next
three years, No structural organization was estab-
lished for the faculty, Under Tirrell's adminlstrative
tenure, each faculty member remained directly responsi- .
ble to the dean, No supervisory personnel was created
in Tirreil's administrative reorgapization for 1956-57,
or in the plan of reorganization proposed by Tirrell
if the college grew large in the future (Figure 2),
When a cursory study of Grand Rapids Junior College
was made in March, 1959, by a visitation team of The
North Central Assoclates; the absence of some form of
formal faculty structure or supervisory system other

than the dean was one of the criticisms of the report.l

From interviews with faculty members on the scene at the
time, informal power structure among the faculty created
numerous instances of friction and breakdown in communi-

cation, A similar situation continued under Tirrell's

lGroup Report of the Visit of The North Central
Association to Grand Rapids Junior College, 1959, p. 5.
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ifties of the colilsaz Yy T2e lean of Grand Rapids Junior
College, This ccncept wili be expanded in the next
chapter,

The administrative emphasis of the Tirrell era
was mainly an attempt to popularize the college to the
students and to the community, It 1s indicated from
interviews with Tirrell that he was attempting to make
the college more an image of a “community college" as
the term has some to be defined, He stated that con-
siderable inertia had to be overcome, but that defin-
ite attempts were inifiazted, There was an attempt made
at this time %o promote the area of community service
with all of its ramifications, Some surveys of the
community were made to determine possible areas of
increased service, An evening college program was be-
gun in Tirrell’s second year of administration as an
attempt to serve the needs of the commurnity, An ad-
ministrator was prought in from one of the local high
schools to direct the program, and from the records,
he seems to have enjoyed the greatest degree of admin-
istrative independence relative to all other sub-admin-
istrators, In his annual report of 1957-58, Tirrell
outlined his attempts to have the evening program in-
clude more offerings than the day college’'s parallel
courses, JShort courses to help local executives were
attempted as were programs designed to help train city
firemen, This was indeed a novel experiment for Grand

Rapids Jhnior College., 1t can be observed;, however,
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that as the evening college expanded in enrollment;, the
offerings began to duplicate more closely the day
courses,

The administration of John Tirrell was a dynamic
one, although relatively short, At this period in his-
tory the college began to charge in character primar-
11y because of increasing enrollments and the in-
creased importance and aczeptance of higher education
for a larger percentage of the area’s youth, Tirrell's
short era saw trhe teginning of the development>of an
administrative atmacture, Authority-responsibility
lines and patterns did not become very clear during
these years, tut they did begin to develop, Faculty
organization remained largely unchanged from the
Andrews years with each memter of the faculty still
reporting directly to the dean of the college and all
supervision of the faculty coming directly from the
dean,

In the late summer of 1958, John E, Visser re-
placed John Tirrell as dean of the éollege° Tirrell
was a young man and tcok advantage of an opportunity
to move to a position at the University of Michigan,

John Visser's first year as dean saw a 28 per
cent increase in enrollment, The total enrollment of
Gran”® Rz:-3is Junior College in 1958-59 was Just over
two-thousand étudents, To teach this expanding enroll-

ment additional faculty members were hired which con-
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tributed to the problems created by lack of faculty or-
ganization, It became concurrently obvious that there
was a definite lack of adwinistrative organization rel-
ative to all aspects of the college's cperation, Al-
most immediately Visser began a self-study of the
college administratively to meet the needs of daily
operation and expansion, It might be said that the
self study of the college at this time (1958-59) and
the resulting proposed administrative réorganizétion
was the first significant change of the administrative
philoscphy and operation of Grand Rapids Junior Col-
lege relative to authority»responsibility.patterns.
To accomplish this change, Visser began a self study
that included a critical look at the following: (1)
the philosophy and objectives of the college; (2) the
number of full-time and part-time instructors and the
current and predicted student enrollments; (3) the
quality and extent of the college’s educational and
student services program; and (4) the capabilities
and personalities cf the existing administrative staff
and faculty, In the spring of the 1958-59 academic
year, a team from the North Central Associates visited
Grand Rapids Junior College for evaluative purposes;
The visitation team strongly indicated that the col-
lege, as it existed under Visser's initial year, was
under-administered in almost all areas, There was

little delegation of responsibility or aufhority and
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lines of communication were not ¢lear, The report
strongly reiterates the necessity for some faculty
organization so that everything would not come direct-
ly from and to the dean, By the time this evaluétion
was made, however, Visser had deveclcped a proposed ad-
ministrative reorganization of the entire college
(Figure 3)., The reorganization, as proposed and
adopted; increased the number of the administrative
staff, and in doing so, more clearly defined areas of
delegation of authority and resporsibility, Most of
the members of the administrative staff were not to be
full-time administrators, This was due to two factors:
first, Visser held the philosophical belief that all
administrators should be educational people and remain
in close contact with the profession of teaching;
secondly, 1t became clear that the board of education
would not adopt an increase in the administrative staff
without some bullt-1n economy of operation,

In Visser's administrative reorganization, the
faculty was divided into five divisions with division
chairmen chosen from among the ranks of each division,
These divisional chairmen were to be responsible to the
assistant dean of instructional affairs who was responsi-
ble to the dean, The position of assistant dean of
instructional affairs was a position quite different
from the old assistant to the president, The assistant

dean here was to have specific responsibilities and au-
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Figure 3.--Administrative Reorganization of Grand
Raplds Junior College Adopted Under Dean Visser.
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thority relative to the faculty, There was to be
another assistant dean, in charge ¢f studeni af-
fairs, Under this position was to be the co-ordinator
of business affairs, the registrar and director of ad-
missions, the director 7f guldance and counseling,
and the director of student activities, Throughout
Visser's tenure this second assistant dean's position
remained non-operative so that each of the above listed
officers reported directly to the dean,

The new administrative structure was aided in
its formation by the community college speclalists at
Michigan State University and the University of Michi-
gan, Dr, Max S, Smith and Drs, Jesse Bogue and Algo
Henderson respectively, This in itself was an innova-
tion in the administrative development of the Grand
Rapids Junior College,

Faculty participation was utilized in the pro-
posal and adoption of the reorganization, This was an
extended attempt to make the administrative'process
more democratic for the faculty, Visser stated that
there was a definlte problem in attempting to promote
democratic participation of the faculty in the admini-
stration because they were very inexperienced in this
methodology., Possibly one of the factors related to
this observation was that many of the faculty members
came from secondary school systems, as was pointed out
in chapter four, and that many of these teachers were

authority orientated.
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It can ke observed that the administrative reor-
ganlzation as proposed and adopted under John Visser
did much to effectively establish lines of authority,
responsibility, and communication, By no means was
the process complete; indeed, the reins of most of the
decislion making processes were still held by the dean,
Visser stated that one of the reasons for this was that
some of the administrative positions were new and most
of the persons filling the key administrative roles were
new and not fully acquainted with their Jjobs or Grand
Raplds Junior College, It seems fair, however, to make
another observation about the necessity of the dean's
keeping close control on the administrative processes
of the college, and that 1s the fact that the district
authorities, in thelr relationship with the college, de-
manded this in an implied wanner,

Nevertheless, Jokn Visser had in his four years
a definite impact upon the administrative development
of Grand Rapids Junior College, Under his leadership
the college reorganized and emerged from the small per-
sonally controlled type institution to a struct<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>