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ABSTRACT

A STUDY TO IDENTIFY CRITICAL ELEMENTS ASSOCIATED WITH

EFFECTIVE AND INEFFECTIVE BEHAVIORS OF UNITED

METHODIST MINISTERS IN PERFORMANCE OF THE

PASTORAL MINISTRY

By

James D. Cochran

The Problem
 

An increasing number of ministers are experiencing a lack of

effectiveness in their profession. It appears that this condition

is partially a result of the changing demands of the profession. The

stress generated by these demands is so great that ministers often

have difficulty coping with it. Leaving the ministry is one way to

escape this stress. The growing phenomenon of lack of effectiveness

and satisfaction that comes with doing a good job in the ministry

raises a number of profound questions, such as: What makes a minister

effective in the parish ministry? Does one need to possess a particu-

lar leadership style to be effective in all forms of the ministry?

What personal behaviors are associated with successful performance in

the parish ministry? The last question became the focus for this

study, with specific attention to United Methodist ministers.
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Summary of the Findings

Effective pastor-administrators:

1. Shared ideas with their congregation about program plan-

ning and development in the local church.

2. Were enthusiastic about the programs that existed in

the church.

Effective pastor-organizers:

l. Encouraged the development of programs in the local church

and trained persons to become leaders of these programs.

2. Were able to plan and implement interest groups within

the church and enabled these groups and organizations to work together.

Effective pastors:

1. Related well with people.

2. Led people into a relationship with Christ.

Effective pastor-preachers:

l. Planned their sermons and accompanying hymns in advance

of the worship service.

2. Delivered their sermons with a great depth of commitment,

boldness, and honesty.

Effective pastor-priests:

l. Explained the meaning of the church's rituals.

2. Made the reception of new members into the church a sig-

nificant experience for each person who joined.

Effective pastor-teachers:

l. Involved themselves in reading, researching, and sharing

ideas with their congregation.
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2. Inspired and motivated the development of leaders in the

church.

Effective parish ministers:

I. Were consistent in word and action.

2. Maintained flexibility in their thinking and encouraged

new ideas from parishioners.
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CHAPTER I

INTRODUCTION

Introduction to the Problem
 

How does one enter the ministry? Traditionally, in Christian

circles, you are "called to the ministry," as Samuel was called

to be a prophet, and Paul was called to be an apostle. This is

to recognize the divine nature of the vocation. You will respond

to what you understand to be God's will for your life, however

you interpret it. Without such a calling, many churches and

congregations refuse to recognize your desire to become a leader

of their group.1

As evidenced by the preceding quotation, the "call" is the

beginning step toward a career in the ministry. It is not always

possible to determine what the result of the "call" will be. However,

it seems reasonable to assume that one can learn to be effective in

the practice of the pastoral ministry as in other professions. The

underlying element of success is the kind of interaction that occurs

between the pastor and his/her congregation. Unfortunately, much

attention has been given to pastors who have experienced great diff-

culty in the profession. As a result, those pastors who have provided

effective ministry throughout their careers have often been overlooked.

Undoubtedly, both effective and ineffective pastors have had

many of the same kinds of experiences; however, they have somehow

dealt with them differently. Therefore, the motivation for this study

 

1C. W. Stewart, Person and Profession: Career Development in

the Ministry (Nashville: Abingdon Press, 1974), p. 3l.
 



was to identify the behavioral characteristics of both effective and

ineffective pastors in an attempt to determine the attributes asso-

ciated with ministers' successful performance of the ministry.

Description of the Problem
 

An increasing number of ministers are experiencing a lack of

effectiveness in their profession. It appears that this condition is

partially a result of the changing demands of the profession. The

stress generated by these demands is so great that ministers often

have difficulty coping with it. Leaving the ministry is one way to

escape this stress. The growing phenomenon of lack of effectiveness

and satisfaction that comes with doing a good job in the ministry

raises a number of profound questions, such as: ’What makes a minister

effective in the parish ministry? Does one need to possess a particu-

lar leadership style to be effective in all forms of the ministry?

What personal behaviors are associated with successful performance in

the parish ministry?

The last question became the focus for this study, with spe-

cific attention to United Methodist ministers. In short, the focus

of this study was on certain behaviors judged by knowledgeable indi-

viduals to be effective or ineffective in carrying out the function of

parish minister in one conference of the United Methodist Church.

Purpose of the Study,

Personal behavior, as it concerns the performance of the

ministry, is inevitably related to success or failure in the profes-

sion. This is not to say, however, that personal behavior is the



sole determinant of the outcome of an individual's ministry. Such

behavior needs interpretation, and the perspective of the interpreter

determines whether one's behavior in performance of the ministry will

be labelled as effective or ineffective.

Thus, the primary purpose of this study was to identify and

to analyze effective and ineffective behaviors of United Methodist

ministers in the performance of their ministry. To accomplish this,

first-hand observations were gathered from both lay administrative

board members and other members of the clergy.

The types of incidents requested for this study were desig-

nated as satisfactory and unsatisfactory critical incidents. That is,

they were deemed critical because the observers believed certain behav-

iors were responsible for certain outcomes that led to behavioral

changes in an individual's life or in the life of a congregation. On

this basis the researcher assumed that behavior reported as satis-

factory in the study was also effective behavior. Likewise, it was

assumed that behavior reported as unsatisfactory was ineffective.

Importance of the Study_

Contrary to popular opinion, ministers are not spared the

struggles of human existence. Some suffer the pain of seeing their

children involved with alcohol and drugs and the damaging effects

that result. In other instances, ministers are faced with the plight

of unhappy marriages, with an increasing number ending in divorce. In

short, ministers are not only expected to face their own lives without

any sign of vulnerability, but they are also expected to direct their



parishioners unhesitatingly regarding the "way of life." Because life

offers a variety of confrontations, it seems evident that all members

of the human family, including ministers, need assistance from time to

time in handling such experiences. Charles Stewart wrote:

The public has labored under an illusion that ministers are

invulnerable--they care, but they do not need to be cared for.

. . . The helping person is either so strong that he needs no

help or that he is not of the same order as the laymen and there-

fore has more faith, more theological resources, and is more in

tune with God so that he need not call on anyone else for help.2

When ministers face trying situations, regardless of how dif-

ficult, and fail in their efforts to overcome these obstacles, many

people consider the resulting behavior to be incompatible with how a

"person of God" should act. Once an individual begins to demonstrate

behavior that characterizes weakness or failure in the ministry, his

image is lowered in the minds of those who formerly held him in high

esteem.

Because ministers are expected constantly to strive to be

Christlike in their behavior, this does not mean they are the Messiah.

When people believe the clergy is immune to the stresses and conflicts

of daily living, the minister becomes distorted as a person. Lloyd-

Jones called this "a superficial view of Christianity . . . the kind

of view of the Christian life which simply says that all the problems

Ill3

have gone and now 'I am happy all the day. That illusion is far

 

2Ibid., p. 17.

3D. M. Lloyd—Jones, Spiritual Depression: Its Causes and Cure

(Grand Rapids: Wm. B. Eerdmans PUblishingTCompany,T196S), p. 219.



from reality: Research has substantiated the fact that ministers are

indeed vulnerable to the demands of their profession.

Recently there has been a shift in ministers' behavior in

response to the demands of their profession. Failure to adapt is now

evidenced more by leaving the profession than by staying until one

physically or psychologically collapses. Stewart summarized this

condition when he wrote:

In the l9SOs articles were published on why ministers are

breaking down. Wesley Schrader of Yale told of the number of

ministers breaking down by attempting to play a messianic rOTe

in relation to their parishioners. . . WOntemporary StUdies

by Mills, Schallert, Hessert, and others show that in the

present period that instead of breaking down, today's troubled

clergyman is dropping out.

The incidence of ministers dropping out of the parish ministry

is increasing for a variety of reasons. This situation warrants inves-

tigation. From a statistical point of view, it is valuable to note

that

The study of Ex-Pastors shows that only 1 percent of the

United Church of Christ pastors were dropping out in 1969.

Father Schallert's study of Roman Catholic priests at the same

period showed an alarming rise in demitting priests, 7 percent

in l969 with a projected figure of 15 percent by T975. Mills'

earlier study of United Presbyterian ministers shows that under

stress clergy leave the profession rather than endure the dif-

ficulties they face. 5 1 g 1 .si,, . 3”; \(
I 1“ F \ I. ; 4,-

1 ‘4-

Even though many ministers are leaving their profession, it

is obvious that many remain. Because ministers exhibit numerous per-

sonal behaviors in performing the parish ministry, some understanding

of the existing dilemma can bé\gleaned from a study of these personal

behaviors. Hence this research project is important because it is an

 

4Stewart, loc. cit. 5Ibid., pp. 17-18.



attempt to identify critical elements in the effective and ineffec-

tive behaviors of United Methodist ministers as observed from both

lay and professional perspectives.

Definition of Terms
 

The following terms are defined in accordance with their use

in this study:

Pastor, I'An ordained or licensed person approved by vote of

the ministerial members in full connection. . . , appointed by the

bishop to be in charge of a station, circuit, larger parish, or on

the staff of one such appointment."6

Minister in full connection. "A person who has satisfactorily
 

completed all of the disciplinary requirements for ministers in full

connection and has been elected to this status by the ministers in

full connection in an Annual Conference. The term 'full member' is

used synonymously with 'member in full connection.”7

Associate member, ministerial. "These ministers are in the
 

itinerant ministry of the Church. They have not met all the require-

ments of full ministerial membership in their Annual Conference.

They are eligible for ordination as deacons and may vote on matters

coming before the Annual Conference, with the exception of three mat-

ters reserved to the full members, and they may serve as member of

. 8
conference boards and agenc1es."

 

6R. P. Patterson, ed., The Book of Discipline of the United

Methodist Church (Nashville: The United Methodist Publishing House,

1980), p. 212.

7

 

8
Ibid., p. 649. Ibid., p. 636.



Laity. "From laos, meaning people of God. More specifically,

lay persons are those who are not of the ordained ministry."9

Administrative board. "The primary administrative body of
 

the local church to which the members, organizations, and agencies of

the local church are amenable."10

Incident. "An event . . . involving one specific matter. It

will have a cause, some action will take place during its happening,

and it will have a result. It will involve . . . one or more members.

. It may take place in an hour, it may consume several weeks

from its beginning to its conclusion, or it may not come to a defi-

nite end."H

Critical incident. "An incident which had a marked effect

l2

 

in improving or weakening . . . relations."

Element. "A constituent part of an incident. An element is

one specific procedure used . . . during an incident. An incident

may, and usually will, contain several elements."13

Critical elements. "Those elements which occur most frequently
 

in critical incidents. Consequently, they are the elements which, if

carried out in a particularly effective or ineffective manner, lead to

judgments by observers regarding the effectiveness of the activity in

which they occur."14

 

9 10
Ibid., p. 647. Ibid., p. 633.

110. E. Corbally, Jr., "A Study of the Critical Elements of

School Board-Community Relations" (Ph.D. dissertation, University of

California, Berkeley, l955), p. 9.

121bit. 13Ibid., p. 10. 14Ibid.



Critical incident technique. "A technique which is used to

gain a description of effectiveness 'in terms of behavior rather than

the traditional 1ist of traits.”15

Behaviors in performance of ministry. Those actions relating
 

to the manner in which a minister handles the responsibilities of the

pastorate.

React, "To act in response or in opposition to some former

act or state. To be affected or influenced by circumstances or

events."16

BSEEEQI: "A person or thing that reacts."17

Satisfaction. "The fulfillment or gratification of a desire,
 

need, or appetite. Pleasure derived from the gratification of a

desire or appetite. A source of gratification."18

Satisfactory, "Giving satisfaction; sufficient to meet a
 

demand or requirement; adequate. Warranting some pleasure; gratify-

ing."19

Effective behavior. A quality of pastoral performance that
 

elicits a positive response (approval) from parishioners. The quality

of performance is based on how well a minister carries out what

Blizzard called the "six practitioner roles." These are: "adminis-

trator, organizer, pastor, preacher, priest, teacher."20

 

151bid., p. 43.

16W. Morris, ed., The American Heritage Dictionary of the

English Language (Boston: Houghton-Mifflin Company, 1976), p. 1085.

171bid. 18Ibid., p. 1154. 191bid.

205. w. Blizzard, "The Minister's Dilemma," The Christian

Century 73 (April 1956): 508.

 



Ineffective behavior. A quality of pastoral performance

related to the six practitioner roles that elicits a negative response

(disapproval) from parishioners.

Town and country, urban. "For United Methodist use, 'country'
 

refers to rural countryside, villages and towns of less than 2,500

population; 'town' refers to larger towns and small cities of under

50,000 population; and 'urban' refers to metropolitan areas of 50,000

and more, including suburbia, residential areas, and areas of the inner

city."21

Theory and Supportive Research
 

Human-behavior theory and supportive research offer an explana-

tion for the lack of effectiveness and satisfaction that an increasing

number of the clergy are experiencing in their profession. A question

that is constantly being asked is: What does the minister do? One

often hears in jest that ministers work only on Sundays. Even though

this is a distorted view, many people are in a quandary when it comes

to understanding what the minister does. Various writers have sug-

gested that a certain vagueness exists when one is asked to define the

minister's function. A twentieth-century theologian, H. Richard

Niebuhr, responded to this question as follows:

What is the function of the minister in the modern community?

The answer is that it is undefined. There is no agreement among

denominational authorities, local officials, seminaries, profes-

sors, prominent laymen, ministers or educators as to what it is

or should be. . . . The work of the lawyer, the physician, the

teacher, the artist, the writer and the engineer, is clear-cut

 

2lPatterson, op. cit., p. 653.
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and rather sharply defined (at least in the mind of the average

man), so that when a young man chooses one of these profes—

sions he has some idea of what he is getting into. But not so

with the ministry. Entering the ministry is more like entering

the army, where one never knows where he will land or live or

what Specific work he will be called upon to perform.22

This indefiniteness about the minister's function might be

one of the main causes of many ministers' ineffectiveness and lack

of fulfillment in their chosen profession. Niebuhr believed that

There may be a connection also between indefiniteness in

the sense of vocation and the fact that sloth or "downright

laziness" is often mentioned by ministers as a reason for

failure in the ministry. Doubtless a significant temptation

to sloth or "accidie"-—as this vice was called in older days--

is to be found in the frustration a man experiences when he

has no clear sense of his duties and no specific standard by

means of which to judge himself.23

Other writers have stressed that a sense of feeling ill-

equipped to meet the demands of the parish ministry is a key reason

for the exodus of many professionals from the ministry. This uncer-

tainty concerning the minister's function, in Holmes' thinking,

"relates to the study of ex-pastors of the United Church of Christ,

where it was found that although there is no one overwhelming reason

why men leave the parish ministry, the leading reason (l7.l%) was

a 'sense of personal and professional inadequacy.”24

 

22H. R ,N%%:PDVCID colIaborationfiwith D. D. Williams and

J. M. Gustafso *7 Purp6§é“6f“thé"ChDrCh and Its Ministry: Reflec-

tions on the~Aim£VBfFTheological Education (New York: Harper and

Brothers, 1956); p. 51.

231pid., p. 54.

24U. T. Holmes III, The Future Shape of Ministry: A Theologi-

091 PrOjection (New York: The Seabury Press, l97l), p. 112,
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The existing vagueness about the minister's function has given

rise to the suggestion that many activities the clergy perform are

outside the ministerial domain. This kind of thinking has resulted

from the fact that

The modern cleric engages in a greater variety of activi-

ties, which are inadequately defined and raise questions of

legitimacy. Educationally, the clergy are unprepared for many

of these activities, which, in any case, are likely to be the

preserve of other occupations.

The twentieth century has been plagued with considerable skep-

ticism about the Church and its doctrines. Such skepticism does not

enhance the understanding of and need for the clergy. In light of

this attitude, it appears that ministers as a group have to prove

that the ministry is a bona fide profession. Such a need for authen-

ticity perhaps stems from the vague notions that exist about what the

minister does in performing the ministry. Because many ministers are

frequently trying to determine their function, it is believed that

the clergy as a group is in trouble. Ranson, Bryman, and Hinings

reported that

The clergy are often considered as a group in crisis.

Towler (l969) has pointed to the comprehensive manner in which

the clergy are at present subject to social changes: "they are

lacking in manpower, their social status is declining and there

is considerable uncertainty about their true role." Theologi-

cal creeds and ritual practices once entrenched and accepted

without question are now threatened from secular sources out-

side the Church, but more disturbingly by incipient doubts and

radical movements from within the Church itself.26

 

2SS. Ranson, A Bryman, and B. Hinings, Clergy, Ministers and

Priests (London: Routledge and Kegan Paul, l977), p. 2.

26Ibid.
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It is frequently heard that clergymen are incompetent because

they do not perform in the parish ministry according to certain tradi-

tions. However, new conditions and the rapidity of change have con-

fronted the Church in such a way that the clergy have rethought their

stance on many issues and adopted new approaches to the ministry.

With the magnitude of the recent changes that have occurred within

society and theological thought, the question is: What actually is

happening to the clergy? Holmes described four things:

The first thing happening to the clergyman . . . is that in

losing the modern image of the pastorate he has not been able

to gain a clear contemporary image. . . . Second, there is the

matter of clerical training. The Church has been a long time

deciding what theological education is. Generally speaking,

the curriculum of a seminary differs from that of a university

not because seminaries have changed, but because universities

have changed. . . . A third area that has a causal relation to

the image and morale of the clergyman is the support system

within the ministry. . . . Fourth, the ebbing of the clerical

image and loss of morale is related to a growing ggnfusion in

theological conviction and devotional commitment.

Part of the uncertainty concerning the minister's function

has to do with whether the ministry is a profession or a nonprofes-

sion. Regarding this matter, Bartlett wrote in The Vanishing Parson

that "the greatest confusion is found among the clergy themselves.

. . Who else resists the label 'profession'? Outside their ranks,

it is taken for granted that ministry is a profession."28

Deciding whether the ministry is in either the professional

or nonprofessional category has considerable influence on how the

 

27

28L. E. Bartlett, The Vanishing Parson (Boston: Beacon Press,

l97l), p. 65.

Holmes, op. cit., pp. l44-54.

 



13

minister eventually will function. The concept of professionalism

provides a basis for recognition and acceptance in a given vocation

because certain designated requirements are fulfilled. The contro-

versy over professionalism versus nonprofessionalism is an issue the

clergy must face. Bartlett spoke to this issue and pointed out the

implications related to it. She wrote:

The professional sees himself as a master of his field and

of his skills. Clergy try to avoid such power-laden, "arrogant"

concepts. The parson thinks of himself not as master, but as

servant: servant of the Lord, servant of the church, servant

of mankind. While professionals evaluate themselves and thegg

performance in terms of salary and promotion, clergy do not.

As a group, the clergy tend to differ considerably from other

professionals in the way they view themselves. According to Bartlett,

They often identify with such humble referents as the "suffer-

ing servant," measuring or rationalizing their "success" by inverse

or nonmundane standards. (Why else would clergy across the denomi-

national spectrum be willing to accept substandard incomes?) And

finally, to cite yet another contrast in terms of rewards, the two

are accorded different kinds of social status. Professional status

is achieved. Ministerial status, as sociologists would have it, is

ascribed. In a profession, no one is taken for granted. He must

qualify to enter, train to perform, deliver to succeed, and,

throughout his career, continue to deliver.30

Even though there is considerable nebulousness about the

minister's functions, this does not mean it is impossible for an indi-

vidual to have an effective parish ministry. Each clergyman must deal

with this vagueness in such a way that he can develop his own concept

of the ministry. It is not easy to undertake such an obligation, but

it can be very rewarding to do so. In l956, Niebuhr spoke about the

importance of self-direction in the ministry. He said:

 

29 30
Ibid., p. 67. Ibid., pp. 67-68.
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Those who have fought their way through to a clear-cut

definition of their task and office often say that they have

had to do this in isolation, without real help from school or

Church, and that the maintenance of their sense of specific

vocation is a highly personal responsibility.31

Those individuals who have a clear-cut definition of the

ministry appreciate the conflicts that exist when such clarity is not

present. Niebuhr reported:

Such men will also point out that the over-busyness of some

of their colleagues and the great sense of pressure under which

these men work may be due to failure to define what is impor-

tant and unimportant in a minister's work. The minister who

knows what he is doing, they say, is able to resist the many

pressures to which he is subject from lay groups in the churches,

from the society, from denominational headquarters, and from

within himself . . . but the man who has no such determinative

principle falls victim to the forces of all the winds and waves

that strike upon him.32

What does it mean to be a parish minister? Certainly, it

means more than having a clear definition of the minister's role. The

basis for the ministry depends to a great extent on the depth of faith

the minister maintains--faith in God and in himself. With faith in

God, the pastor should be able to learn to perform the parish ministry

without hesitancy. One assumes that

To be a pastor is to risk one's self to mystery, the mystery

of God's grace and man's conflicted nature--made in the image of

God yet a sinner. To be a pastor is to forsake the security of

a comfortable identity and be "all things to all men that some

may be saved."33

An essential factor in the parish ministry is a capacity to

hear what others are saying. This skill needs to be developed to

 

31 32
Niebuhr, op. cit., p. 54. Ibid.

33T. W. Klink, Depth Perspectives in Pastoral Work (Phila-

delphia: Fortress Press,71969), p. l7.
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its fullest. Klink emphasized the need to understand people; he

wrote:

The fundamental task of the ministry is to perfect ways by

which we may understand the personal meaning of events for our

people. This means perfecting the art of listening, that most

difficult of all human arts.3

Pastoral theology has become an important resource in elimi-

nating some of the ambiguity in parish ministry. Pastoral theology is

interwoven throughout the life of the clergyman. It includes aspects

of doubt as well as of faith. The essence of pastoral theology is its

attempt to deal with reality in the parish ministry. Thornton had

this to say:

Pastoral theology emerges in the context of ministry when one

listens to his doubt and his perplexity as well as to his faith

and uncertainty; it is stimulated by attention to one's suc-

cesses as well as to one's failures. Pastoral theology is a

discipline sustained by the hope that the concrete realities of

pastoral ministry will contribute to a valid synthesis of what

now appear to be fragmentary and ocggsionally contradictory forms

of both theology and pastoral care.

The minister's functions are more definable when one has a

frame of reference to use. Such a frame of reference will most likely

help to distinguish and clarify the ministerial function. Niebuhr's

view of such a framework follows:

Whenever in Christian history there has been a definite,

intelligible conception of the ministry four things at least

were known about the office: what its chief work was and what

the chief purpose of all its functions; what constituted a call

to the ministry; what was the source of the minister's authority;

and whom the minister served.36

 

34Ibid., p. 20.

35E. E. Thornton, Theology and Pastoral Counseling (Phila-

delphia: Fortress Press, 1967), p. 26.

36Niebuhr, op. cit., p. 58.
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Scope and Limitations of the Study

To make this study as precise as possible, it was limited in

the following ways:

1. The study was confined to observing the pastoral behavior

of United Methodist ministers who were either full or associate members

of the West Michigan Annual Conference. The churches were categorized

according to the types of community settings in which they were located;

three strata were identified: urban, suburban, and rural communities.

The clergy is involved with various types of ministries, such as hos-

pital, prison, and campus ministries. However, the scope of this

research effort was limited to the parish ministry, i.e., a minister

serving a local church congregation.

2. Numerous individuals could have been selected to partici-

pate in this study on pastoral behavior. To make the results more

valid, only persons in a position to observe the behavior of their

pastor were randomly chosen. These individuals included pastors and

members of local church administrative boards.

3. The scope of this research was also limited to those

behaviors considered critical to success in carrying out the ministry.

Other limitations of this study were a result of the research

technique that was used. These limitations are as follows:

1. In using the critical incident technique (described in

detail in Chapter III), it was important for the respondents to under-

stand the terminology being used. If a lack of understanding pre-

vailed, the results could not be used.
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2. The technique required that the participants have factual

knowledge of an incident in order for the incident to be considered

valid for reporting. It could not be a report of hearsay.

3. Another limitation of the study pertained to the fact

that critical behavior was defined according to what the respondent

believed it was.

4. One other limitation was the respondents' ability to

recall observations after a period of time had elapsed.

Overview

The plan for the remaining portions of this study is as

follows: An extensive investigation of the literature as it relates

to characteristics, problems, and behaviors of the clergy is reported

in Chapter II. Chapter III contains an explanation of the method-

ology used in gathering the data. Chapter IV includes an analysis of

the data. A summary of the findings, along with conclusions regarding

the study, is found in Chapter V.



CHAPTER II

REVIEW OF THE LITERATURE

In reviewing the literature, one readily observes that the

clergy as a profession has been subjected to extensive study. Cer-

tain themes seem to recur in the research about the clergy. The aim

of this chapter was to review the literature, taking into considera-

tion some of the recurring themes, such as characteristics of the

clergy, certain problems inherent in the ministry, and specific kinds

of behaviors of ministers. It seemed logical to highlight the develop-

ment of the Protestant ministry in America before dealing with the

specific characteristics and problems of the clergy. Therefore, some

developmental aspects of the Protestant ministry and recurring themes

about the clergy constitute this review.

Developmental Aspects of the Protestant

Ministry in America
 

Over the past 130 years, the Protestant ministry has been

influenced by a number of events. Early influences were the intel-

lectual revolution on the one hand and the industrial revolution on

the other. With these revolutions came changes in thinking and

patterns of living. Regarding the changes initiated by these revo-

lutions, Michaelsen wrote:

18
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Protestantism, and the Protestant Ministry, has been pro-

foundly affected by the revolutions and the increasing complexity

of the last century. Protestant thought suffered severe shocks

under the impact of intellectual revolution. . . . The changes

which fostered, accompanied, and were produced by the industrial

revolution-~such as urbanism and all that it implied--put to

stringent test the practices and institutional patterns of a

Protestantism which had been closely identified with rural society

and culture.

Protestantism became more complex as the nation's own com-

plexity grew. With the influx of immigrants from every sector of the

world, there emerged a large non-Protestant population. Thus, a new

challenge began to emerge for the Protestant Church in America.

Michaelsen believed this "religioussand cultural pluralism . . .

affected the status of the Protestant minister in the American commu-

nity.“2

A certain metamorphosis has characterized the Protestant

ministry over the last 130 years. One factor closely allied with

these early developments is that the Protestant ministry espoused the

nation's cultural ideals. In other words, "the nation's causes

became its causes."3 Even though loyalty to the nation was paramount,

it did not make it easy to minister to a nation divided over a cru-

cial issue like slavery. Yet Protestant clergy had to face this task

because theirs was the national religion.

Attempts to answer the question of whether slavery was morally

right or wrong eventually led to regional positions on the issue. The

 

1R. S. Michaelsen, "The Protestant Ministry in America: 1850 to

the Present," in The Ministry in Historical Perspectives, ed. H. R.

Niebuhr and D. D. Williams (New York: Harper and Brothers, 1956),

p. 251.

 

2Ibid. 31bid., p. 253.
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North opposed the South because of its established position toward and

treatment of Negro slaves, and "ministers of the North looked upon

the South as mission territory."4 The important point was the divie

sion of the clergy on the slavery issue, for with this division

large segments of the Protestant ministry committed themselves

wholeheartedly to a single cause or movement, or to the mores

of a segment of society, with the appargnt certainty that this

was what the m1n1stry requ1red of them.

The rapidly changing American society challenged the Protestant

ministry to find new forms of presenting the gospel. It became evident

that there had to be more than one way to get God's message to the

American people. Thus, clear distinctions among types of ministers

began to appear. For instance, the evangelical minister had a unique

place in American culture, as witnessed by Dwight L. Moody's career.

The central theme of the evangelical minister emphasized God's love

for mankind as demonstrated through Christ; the ultimate goal was

"conversion and salvation of the sinner."6

Eventually, the stage was set for the appearance of the liberal

minister. Partially as a result of the intellectual revolution, which

had been borne out of Darwin's theory of evolution, evangelical Protes-

tantism was suffering severely. People were receptive to the notion

that the evolutionary process was important to "God's way of doing

things . . . the providence of God is rolling forward a spirit of

7
investigation that Christian ministers must meet and join." Thus,

the liberal minister was characterized by

 

4 5 6
Ibid. Ibid., p. 254. 7Ibid., p. 256. Ibid., p. 257.
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openness to new discoveries of truth and willingness to adjust

one's beliefs and practices to them. . . . The Bible remained

a source of authority but authority was also to be found in

the discoveries of the scientist and the insights of the poet.8

Henry Ward Beecher was a notable pioneer in the liberal form of the

ministry.

In due time, the fundamentalist minister challenged the

liberals' position. The fundamentalist minister identified rather

clearly with a sense of "the call" to the ministry. The call could

usually be attributed to a single experience. Furthermore, the funda-

mentalist seemed to have less appreciation and need for the pursuit of

education. If he sought education, it was to understand Biblical

revelation more fully. Some features of the fundamentalist were

(1) vigorous resistance to developments in the world of science

that appeared to contradict the Biblical text; (2) Biblical

literalism; (3) individualism; (4) moralism; and (5) insistence

on belief in certain "fundamentals" such as the inerrancy of

the Scripturesg the virgin birth of Jesus Christ, and his

second coming.

As America became more oriented to urban life styles, an

assortment of needs, injustices, and concerns caught the nation's

attention. It was on the basis of such cues that the social reformer

developed a prophetic ministry. The Protestant ministry changed

drastically during the time of the social reformers. The status quo

of fundamentalism and liberalism gave way to a search for deeper

application of the gospel. It was reported that during the latter

half of the nineteenth century,

a segment of the Protestant ministry became impressed with the

need for a systematic approach to those factors which are most

 

8Ibid.. p. 258. 91bid., p. 259.
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fundamental in bringing about social change for good or ill.

Many men who had begun a conventional pastoral ministry some-

time in the latter half of the century found themselves so

deeply involved in the forces of social change that they felt

compelled to alter radically their concept of the ministry.

It seems natural that in the development of the Protestant

ministry the social reformer would be followed by the urban minister.

Without question, the demands of urban life required a specialized

form of the ministry. Specialization as an urban minister implied

that one had acquired certain knowledge and skills regarding conflict

management, legal resources, community services, organizational

development, subcultures, and a basic understanding of the various

racial and ethnic groups found in the city. Part of the urban

minister's task was to apply the Christian gospel to human needs.

The urban minister, who understood his responsibility and

faced the challenges with commitment to the gospel and loyalty to

people, knew there was a perennial mission to be done in the city.

Attention was focused on searching for the most effective way to

accomplish the mission. Many times the urban minister could be

creative and imaginative in attempting to solve some of the existing

problems. Out of this milieu came the institutional church. Michaelsen

stated that

One of the outstanding products of . . . efforts to meet

the needs of the growing and changing city was the development

of the institutional church. Many a church had been left

stranded as the old residents moved out and was quite useless

to the incoming tidal wave of new settlers. It faced the alter-

native of moving with the ebb or adjusting to the flow. If it

did neither it died.11

 

10 11
Ibid., p. 260. Ibid., p. 263.
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The complexity of urban needs was constantly increasing, to

be sure. Yet this era was experiencing a surge of contemplation, so

that a specialized rural ministry was also necessary. To equip young

pastors for the rural ministry, colleges and seminaries began to

"prepare the way" by developing courses and programs specifically

designed for this phase of the ministry.

This overview of the development of the Protestant ministry

in America. was intended to serve as a basis for an intricate look at

those persons who serve the church as parish ministers. 00 persons

who enter the ministry possess some common characteristics? A review

of the literature tended to affirm that the clergy as a group do have

certain common characteristics. These qualities are examined in the

following section.

Characteristics of the Clergy
 

It has been postulated that clergymen are lonely people. To

some extent, their loneliness is related to the fact that members of

the profession are psychologically set apart from the rest of society.

Thus when an individual receives the call to the ministry, he is

expected to conduct himself differently from other persons and to

behave in a manner that is above reproach. He is, in a sense, called

apart from the crowd to be different. It seems as though the loneli-

ness that is manifested in the clergy is simply an extension of the

loneliness of their childhood. Bloom said:

The clergy are lonely, set-apart people. Even the healthy,

fulfilled, successful ones remember the loneliness of their
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childhood. . . . Such lonely, set apart, often quite gifted

children usually become ministers, research scientists, or

doctors.12

This characteristic of loneliness has allowed some persons to

make their "basic isolation from the world an integral part of their

13 This isolation becomes theway of dealing with the environment."

force motivating certain individuals to go into the ministry. Bloom

concluded, "The minister's ego is characterized by the repression of

tendencies to isolate himself and a conscious or unconscious need to

become part of a transcendant relation with the world."14

The view that loneliness is a dominant force leading indi-

viduals into the ministry is not a universal one. Some researchers

have maintained that guilt is an important basis on which the decision

to enter the ministry is made. Guthrie and Ashbrook asserted:

Part of the motivation for entering the ministry in the first

place is the longing for ordination to set right the unhappiness

of a life divided, to atone for sin. They hoped, even as Luther

2:36 Enzgsngggcugation with ritual and activity would free them

Perhaps part of the guilt stems from the great responsibility

of being God's spokesman. It seems utterly impossible to avoid the

dilemma of separating what God says from what the minister says.

This tends to suggest that one's interpretation of God's word may or

 

120. H. Bloom, "Who Become Clergymen?" Journal of Religion and

Health 10,1 (1971): 60.

13 14
Ibid. Ibid., p. 61.

15H. Guthrie and J. Ashbrook, "When Ministers Face Themselves,"

The Pulpit 31,6 (1960): 9.
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may not be what God means. Nevertheless, the minister repeatedly

finds himself in this dilemma because

Guilt . . . was a definite factor in the man's ongoing

experience within the circle of faith. . . . How could a man

avoid confusing what he said with what God said? It was

impossible to proclaim the Word while being so finite and so

sinful.l

Along with the minister's loneliness and guilt, the litera-

ture stressed that many clergymen demonstrate notable uncertainty.

Uncertainty can take numerous forms; thus, it may not be readily

recognizable. Many times it stems from conflict regarding the role of

the minister. Such conflict is heightened by the differences that

exist between the congregation and minister in terms of their con-

cepts of the minister's responsibilities.

When the congregation and the minister hold different expec-

tations, there must be constant dialogue to resolve the conflict.

When the conflict is not resolved, the minister may have many legiti-

mate questions about what the congregation wants. In some situations,

the minister

must not rock the boat by voicing doubts or criticisms of the

accepted patterns of church or society. . . . Frequently all

people want in a minister is a status symbol for their own

particular position in life. He is to be responsible for the

life of the church--and only the church--because . . . it was

his church. When things did not go well it was, too, his

fault. 7

In addition to experiencing some measure of uncertainty, the

minister must also handle insecurity. Insecurity apparently develops

from uncertainty about one's direction in the ministry. When the

 

16 17
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minister receives no assurance that he is doing a job that is com—

patible with God's word, "this idling insecurity--ready to break out

into the open at the slightest pretext--account[s] for the hostility

which appear[s] to be present between many ministers and . . . their

congregations."18 Insecure ministers are constantly seeking solace

and comfort from their own pain. Thus, according to Guthrie and

Ashbrook, "behind an anxious and worried concern for others and the

need to help [lies] an unvoiced cry of the minister's own heart for

help."19

Some researchers have characterized the minister as possess-

ing a passive-receptive type of personality. Although this concept

may not mean much to the general public, it has great implications

for leadership within the church. The term "passive-receptive" is

Freudian in origin; other terms have been used to designate the same

personality type. Some researchers "define a receptive character as

20
passive, dependent, clinging, and compliant." A look at the com-

pliant personality suggests a profile that has

a marked need for affection and approval, a compulsive desire

for intimacy and belonging, a feeling of weakness and help-

lessness, and a tendency to subordinate himself to others.

Self-esteem is regulated mainly by what gthers think of him.

Aggressive action tends to be inhibited.

From such a description, one might quickly conclude that the

compliant person possesses only negative qualities. However, this is

 

18Ibid. '9Ibid., p. 11.

20M. J. Kane, Lions of God, Lambs of God (Oceanside, N.Y.:

Dabor Science Publications,71977), p. 9.

21
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not the case, for positive attributes are also associated with a

compliant personality. For example, "the compliant type is often

sensitive to the needs of others and, within the limits of his emo-

tional understanding, is able to provide sympathy and help in return

for being 1iked."22

Compliant and receptive are adjectives that have been used

interchangeably. Whether one speaks of a compliant or receptive per-

sonality, the emphasis is on the passiveness that characterizes the

individual. When one thinks about the clergyman as one who leads a

variety of types of people within a congregation, perhaps the notion

of a self-directed, aggressive, strong personality type comes to mind.

How can a passive individual cope with the many dynamics that exist

in leadership situations? The answer to such a query appears to

depend on the external sources available to the receptive person.

The following excerpt helps describe this point:

The receptive character believes that everything he needs

or wants must come from an outside source. He leans passively

on authority for knowledge and help and on people in general

for support. Love to him means being loved, not the active

process of loving, so he becomes extremely sensitive to any

withdrawal of affection or attention. Passivity is linked

with the inability to say "no" to requests from others and to

the never-ending search for a magic helper.

Perhaps a strength of the receptive personality is the

friendly and optimistic manner that pervades such an individual. At

times, however, this friendliness and optimism are in jeopardy.

Another outstanding feature of the receptive individual is the fact

that he uses food and drink, perhaps excessively, to alleviate

 

22Ibid. 23Ibid.
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anxiety and depression. Kane summed up the receptive personality as

follows:

He is often warm and helpful to others, but underneath

lies the need to secure their favor. . . . He is extremely

dependent upon others for the maintenance of his self-esteem.

External suppliai are all important to him, and he yearns for

them passively.

A number of studies have related to personality characteris-

tics of ministers who are considered either introverts or extroverts.

Some predictions have been made on the basis of research completed on

seminary students, but the results also apply to experienced ministers.

It seems that the introverted clergyman often makes certain serious

omissions. For example:

The less sociable individual . . . may tend to have greater

difficulty in remembering names. Seminarians who are generally

less active, submissive, generally less sociable, may be apt to

have difficulty in saying the right thing during sick calls.25

Many other idiosyncrasies of clergymen have been mentioned in

the literature. The minister who is overly sensitive and hostile

might believe that affluent people are least committed to the church.

When a minister has trouble getting along with others, this difficulty

sometimes manifests itself in the belief that he gets the leftovers

from the laymen in terms of time and money commitments. It has been

said, too, that the introverted seminarian "may tend to feel that he

n26
is unable to do the job required of him. Some clergy are very

 

24Ibid., p. 10.

25J. Whitcomb, "The Relationship of Personality Characteris-
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sensitive about their preaching responsibilities in the parish. From

the perspective of the hostile seminarian, lay people "do not appre-

ciate the work and time required for effective preaching and speak-

ing."27

Less emotionally stable seminarians often believe that fluc—

tuations in church attendance each Sunday are a result of their

preaching ability. Whitcomb reported that seminarians who have trouble

with interpersonal relationships tend to feel that "they and their

family are under close surveillance by the laymen."28

The next section of this chapter is concerned with some of

the problems experienced by clergy serving in the parish ministry.

Problems of Ministers
 

The literature is prolific in its coverage of the problems

that confront ministers. The writer does not intend to imply that

the problems that pervade the lives of the clergy are deterrents to

successful and effective ministries. Rather, the purpose of includ-

ing this topic is to provide a broader basis for understanding some

of the challenges inherent in the ministry.

Perhaps many ministers experience an assortment of problems

because they are unsure about themselves and their ability to handle

difficult situations. Although a minister has a certain image of

himself, it may be and usually is quite different from the image that

others have of him. As indicated earlier in this chapter, the min-

ister is characterized as a receptive personality and thus "he is
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extremely dependent upon others for the maintenance of his self-

esteem."29 What the minister thinks about himself is extremely

important; he must deal with this issue constantly. Howe maintained

that

Many problems of the clergy seem to center around the

image they have of themselves and the image their people have

of them. An image is a picture or concept which describes a

stereotype of a person or group. They are acquired from

others, and may be false and misleading.30

It has been emphasized that ministers often "feel that [they]

have to fit these stereotypes and are not free to be [themselves]."3]

Within the context of the pastoral ministry, the clergyman must deal

with two sets of images: his own and those of his congregation. Each

image has components that Howe described as the "minister's images:

of himself as a minister, for example, someone who always must have

the right answer; of himself as a person, for example one who is

always wrong; and of his people, both individually and congrega-

tionally, as his judge."32

Conversely, the congregation has images of itself that govern

its thinking and behavior regarding the church and the minister; that

is, the congregation sees itself as a part of a chosen community. In

addition, many congregations have certain expectations of the minister

and what he represents. In many instances they place the minister on
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a pedestal. Because these images are often distorted, the minister

and congregation cannot live up to them. Thus "it should come as no

surprise that ministers are lost in confusion about themselves, their

family, congregational and community relations, and their job."33

Ministers have arrived at some of the images about themselves

from their heroes in the profession. However, some images that have

been projected about the ministry immobilize certain pastors. For

example:

An able, devoted minister said, "I am glad to be a minister,

and I hate being one, too, because as a minister, I am forced to

be less than I am as a person." . . . One man was afraid to play

with his son in the front yard for fear that his people would

think that he did not have anything better to do.

Obviously, the concerns that plague the minister have a tre-

mendous effect on what he eventually accomplishes in the parish

ministry. Anxieties over self-image are not to be taken lightly

because the problems they engender can be devastating. The related

problems tend to take the vitality out of the minister as well as his

ministry. What can be more devastating to a minister than to reach

the point where he says:

I do not know whether I should take the initiative in try-

ing to help in situations where trouble is developing and

tragedy is certain. . . . What is the relevance of the Gospel

to human problems? How can we effectively relate people to

Christ? Should a parish priest be a pastoral counselor? Dggs

the parish minister have a prophetic role in the community?

The minister must face the fact that he has more than one role

to perform. The question is, can he play all roles equally well, or

will he perform one role better than the others? Some of the

 

33 34 35
Ibid., p. 144. Ibid. Ibid., p. 145.



32

expectations the laity hold for the clergy have changed over the

years. At one time the minister was expected to be primarily a

pastor. As a pastor he was a generalist who did many things. How-

ever, the public image has changed to the point that the minister is

now seen more as a specialist than as a generalist. Blizzard spoke

to this issue when he said:

The New American Culture has resulted in a change in what

people expect of the minister. In the past the parish clergy-

man has performed his functions as a general practitioner.

Now, increasingly, he is expected to be a specialist.36

When the general practitioner is mentioned, this suggests

six roles with which the parish minister works; "the various offices

of the ministry are normatively in one order of priority, and func-

37
tionally in another order of priority." According to Blizzard, the

six roles the parish minister performs are

Administrator, organizer, pastor, preacher, priest, teacher.

In the administrator role the minister is the manager of the

parish. . . . The organizer role involves leadership, partici-

pation and planning in local church associations and community

organizations. The pastor role involves interpersonal rela-

tions. . . . The pastor does the visiting among the parishioners

and prospective members, ministers to the sick and distressed,

and counsels all who seek his guidance. The preacher role

involves the preparation and delivery of sermons. The priest is

a liturgist. He leads people in worship and officiates in the

rites of the church. The teaching office involves church school

instruction, confirmation glasses, study group leadership and

preparation for teaching.3

Further refinement of the roles of the parish minister dis-

tinguishes them according to "traditional, neo-traditional and
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39 The traditional role refers to thecontemporary" categories.

functions the minister performs as preacher, priest, and teacher.

These duties are traditional because there is a biblical basis, a

theology, and church tradition for them. The neotraditional role is

that of pastor. Although it has a biblical basis, the social sci—

ences have made new knowledge available regarding the pastor role.

In the contemporary category are the roles of administrator and

organizer. Since these are new functions within the church, they have

no biblical basis.

In much of this role interpretation and performance, the

result often becomes pastor versus congregation. This situation

poses a basic problem, as Blizzard reported:

The problem of the parish clergyman who holds a normative

view of the ministry is to secure motivation and training that

will aid him in becoming the minister his parishioners will

count on his being. . . . On the one hand, the church has a

traditional set of norms by which he is expected to be guided.

0n the other hand, the parishioner has a set of functional

expectations by which the minister's professional service is

judged. This is the minister's dilemma. He faces basic ambi-

guities in performing the practitioner role.4

Considering the importance of the minister's self-image and

the roles he is expected to perform, it is not surprising that many

ministers believe they are inadequate for the job. Howe partially

explained this feeling of inadequacy when he wrote:

Many ministers hold expectations that are not being ful-

filled, and are consequently bewildered by lack of results

from their efforts. Many of them expected that as ministers

they would have an opportunity to lead the Church in a coura-

geous Christian facing of great social issues. Instead they
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find that church people are cautious, conservative, fence—

sitters, and unwilling to commit themselves in controversial

matters.4

As many ministers look at their inadequacies, they believe

their inability to get along with their congregations is a major prob-

lem. Howe said that ministers' ”relationships with their laymen

42
cause them considerable concern." Some ministers maintain that

Their teaching and preaching is not understood and . . .

they do not know how to communicate meaningfully. . . . Because

the ministers do not see laymen's work as ministry, they cannot

very well help the laymen recognize it as such, with the result

that both ministers and laymen tend to regard as Church work

only the services rendered the Church organization.

Sometimes a minister's inadequacies surface because he finds

it difficult to deal effectively with his own authority in the min-

istry. Questions plaguing such a minister are how much authority he

actually has and how to use it in ways that will enhance the work of

the church. 0n the other hand, some ministers rely heavily on the

authority they receive through "ordination per se, . . . doctrinal

systems and propositions, . . . liturgical usages, . . . scriptural

"44 It isliteralism, or, strangely, to psychological relativism.

through these sources of authority, in many instances, that such

ministers are able to continue in their work. Because of the pre—

cariousness of such a stance, ministers who rely on this type of

authority are often insecure in their profession.

Some other problems that ministers encounter are concerned

with their need to have people accept them as they are. Perhaps it
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is rare in these times of mistrust for people to accept a minister

initially without hesitancy or reservation. It is a matter of credi-

bility. Can the minister be trusted, and does his life reflect the

gospel he preaches? When people can confirm for themselves that the

minister is loyal to the Christian gospel, they are then likely to

accept him. According to Mead,

The relatively high status of ministers in society . . . was

due primarily to the . . . prevailing and sometimes almost

superstitious regard for "the Book" and "the cloth." . . . Most

Americans have been taught from childhood that preaching of the

Gospel is the great instrumentality appointed by God for the

salvation of men, and heage . . . they quite generally respected

the churches and clergy.

The thought of ministers being hypocritical may not always be

articulated; nevertheless, this question oftentimes arises in the

minds of the laity. Thielicke wrote,

The man of our time would certainly be doing an injustice

to the pastor if he supposed that he might possibly be a hypo-

crite. . . . And yet, however unjust this question may be on

the surface (it certainly is not a question of gross hypocrisy),

it may nevertheless point to some rather depressing and doubt-

ful questions in the background. . . . The thrust of the ques-

tion must be: What does it mean to be convinced of something

and to advocate it as the "truth"?45

Even though people expect clergymen to have a deep commitment

to the gospel, more is required before acceptance of the clergy can

occur. Briefly,
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. It is not sufficient for us that the preacher is subjec-

t1vely imbued with the correctness of his conviction and that

he is therefore not a conscious hypocrite. In order to form a

judgment concerning his credibility . . . we would have to know

whether he lives, whether he really "exists,“ in the house of

the dogmas he proclaims.4

Clergymen constantly must attempt to make the gospel relevant

to their congregations. Yet at times they fail to communicate the

gospel effectively. Howe said that ministers "speak, but their people

do not hear, with the result that the clergy begin to wonder about the

power of the Christian faith, the efficacy of the sacraments and the

symbols . . . for the communication of the Gospel."48

Part of the problem seems to be the means of communication.

Perhaps ministers have become too tied to the jargon of their profes-

sion. On the one hand, technical language has its place in a seminary

setting. However, this technical language must be translated into

terms that the laity can understand. What is the wedge that blocks

communication of the gospel from clergy to laity? Some clergy believe

that their communication problem stems from the theological training

they received. One report stated:

It is to be hoped, if not assumed, that seminary teachers

did not intend their graduates to use the language of the semi-

nary in their communications with their people. Yet this is

exactly the language that most ministers seem to use. The result

has been that much theological training of ministers has educated

men away from the possibility of communication with their people.

They . . . claim that they are less able to speak to them with

meaning than they were before they received their training.49

Among the perplexities in the ministry, another problem for

some clergy is doctrinal inadequacies. Undoubtedly, there are as
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many reasons for doctrinal deficiency as there are clergy who experi-

ence such a deficiency. However, there may be some common factors

underlying the inadequacy.

The ministry is a unique occupation because its members must

rely on the direction of the Holy Spirit. In those situations in

which such reliance is not practiced, "many ministers suffer from a

doctrinal inadequacy for their ministry."50 These ministers do not

know how to handle the struggle that develops because of the various

challenges confronting the Church. On the one hand, they feel com-

pelled to identify with the Church's witness in the world. At the

same time, they realize that they are responsible for maintaining the

institutional church. Ministers often experience feelings of guilt

when they try to work through such tensions. In these experiences,

ministers "feel that they are personally responsible for the work of

the Church, that its success or failure depends upon them, and that

they alone have its important work to do."51

The audacity of trying to serve in the ministry without rely-

ing on the Holy Spirit leaves many clergymen open to disaster. Howe

described such individuals as

anxious, defensive, fragmented, competitive, and jealous of

their own prerogatives. The same lack of dependence upon the

Spirit for guidance lays them open to denominational competi-

tion, preoccupation with the importance of Orders, and other

things that continue to divide the Church.52

Clergymen must also face the competitive aspect of the ministry.

Some know how to handle competition so that it is not detrimental to
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their ministries. Thus, they spare themselves the added trauma of

always trying to outperform a colleague to get promotions. Generally

speaking, the emphasis on competition between clerical colleagues

should be eliminated. Guthrie and Ashbrook spoke about the relation-

ships between ministers:

If any single word could characterize these relationships,

it would be "artificiality" or quite possibly "rivalry." Com-

petition for status went very deep. Whenever "two or three"

clergymen gathered together, there seemed to be anxiety over

"success." "Does he have a larger church than I do?" "I won-

der what his salary is." "What are the statistics in the year—

book?" "Look at all he is doing!" "Do I dare trust him?"

"How can I cut him down?" . . . 3

Sometimes competition may be the driving force in the life of

the minister--one that gives him a sense of meaning and direction.

It is not unusual for ministers to search for meaning in their own

lives and profession as they attempt to help lay people find direc-

tion. However, meaning does not develop automatically. It must be

refined from the experiences of one's life. Thus, as Frankl said,

"What matters . . . is not the meaning of life in general but rather

.54
the specific meaning of a person's life at a given moment.‘ Perhaps

the minister who is trying to find meaning in his life should consider

Frankl's counsel:

We can discover this meaning in life in three different

ways: (1) by doing a deed; (2) by experiencing a value; and

(3) by suffering. The first . . . is quite obvious. . . .

The second way of finding a meaning in life is by experiencing

something, such as a work of nature or culture; and also by
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experiencing someone, i.e., by love. . . . Whenever one has to

face a fate that cannot be changed . . . then is one given a

last chance . . . to fulfill the deepest meaning, the meaning

of suffering.55

This emphasis on doing a deed, experiencing a value, and

suffering does not preempt the need for the minister to understand

the nature of his calling. The calling to be a minister requires that

one's activities be consistently Christian, whether he is performing

a ministerial function or not. Otherwise the minister quickly falls

into the trap of playing a part, or hypocrisy. This diversity in

character cannot be tolerated in the clergy. "The minister has one

part only, though it is a complicated one. He may not perform that

part hypocritically, or he is no minister of the Christ."56

The minister who understands the nature of his calling realizes

the importance of his commitment to it. His commitment symbolizes

his faithfulness to God. If this commitment fails to grow, the min-

ister becomes susceptible to hypocrisy. The minister is caught in

the dilemma of earning approval both from God and from the people

whom he serves. The fact is:

Before the people for almost forty hours in the week, the

man of God is always before his God. Moreover, the role of

the minister, rightly enacted, is likely to bring from the

public quite as much abuse as it does applause.5

There is a way to be human in the midst of inhumane actions,

and it is possible to love the unlovable. However, the ability to
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rise above the human condition and be in tune with God comes only

through commitment and requires constant practice in order to be

realized. This commitment, which some writers have called devotion,

is one of the unique features of the minister's calling.

How is a minister's commitment to his vocational calling any

different from the lay person's vocational commitment when both have

surrendered their lives to God? Actually, there should not be any

difference. When a double standard exists, that is when there is a

problem. This situation is not a new one, for during the Middle Ages

great controversy existed regarding "the calling." Many individuals

thought this problem could be solved by distinguishing between cleri-

cal and secular occupations. Brown commented about the thinking in

the Middle Ages:

To follow a "sacred" vocation was to become a monk and live

a life of renunciation of the world. The true service of God

was a life devoted totally to Him, in worship, meditation, and

work within the cloister. . . . One could pray for the evil

world outside but one was not contaminated by the evils it

represented.58

On the other hand, those who could not measure up to the

sacred calling could still maintain a Christian witness through a

secular occupation. Yet it was very clear that those who served in

secular occupations were considered lower in status than persons

privileged to follow a sacred calling. Briefly, it was thought

that
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Those who could not measure up to the demands of "sacred"

vocations could at least live passably Christian lives. . . .

Thus one might be a butcher, soldier, historian, . . . but these

were second-rate "secular" callings, rather than first-rate

"sacred" ones. They were the refuge of those who were weak in

the flesh or weak in the spirit, and . . . depended upon the

fully committed Christians in the monasteries to pray them into

heaven.5

The debate regarding the calling to a vocation has continued

through the centuries. Can a distinction be made between the calling

of Christian laymen and that of clergymen? Sixteenth-century reform-

ers held that all vocational callings were sacred. These callings

allowed persons to serve God in all their activities. Thus the

effort to eliminate the distinction between the sacred and secular

was strengthened. In fact, the reformers maintained that the Christian

must not retreat from the world; rather, he was expected to be involved

in the world.

The twentieth-century pastor still must contend with this

problem. Therefore, it is important that he understand the nature of

his calling so that he can help other Christians understand that they,

too, are called to be fully committed to God in every activity. Not

to help people try to understand and accept their Christian responsi—

bility is to fall short of a major purpose of the ministry. Brown

wrote:

Too often in the past, the problem of vocation was con-

sidered merely as the problem of an individual to be solved

in individualistic terms. This will not do. The fact of

vocational problems must be consciously related to the fact

of the church. For if one's basic calling is a calling to be

a Christian, then he is not so much an individual as he is a
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member of "the household of God," part of the people who gather

to worship, pray, sustain one another, bring their cares and

burdens to Christ's Sable, and take away from that table his

presence and grace.6

Having discussed some responsibilities inherent in the ministry

and the assortment of professional problems ministers encounter, it

would be worthwhile to know if clergymen have a unique way of handling

their problems. Dr. Louis McBurney, a psychiatrist, had vast experi-

ence working with clergymen. Writing about his many encounters with

troubled pastors, McBurney said:

I was struck by the unique and specific kinds of problems

they faced. I was also impressed by their reluctance to get

help. Nearly all of them would say something like, "I really

don't have any place to turn that is safe," or "Everybody in

my community expecgs me to be the helper; they don't realize

that I need help.“

Pastors are not unique in their reluctance to seek help, but

they apparently have great difficulty admitting their own inadequacies.

McBurney studied pastors' childhoods in an attempt to explain why they

often find it difficult to admit they need help. He reported:

Some learned in early childhood that they had more value

if they didn't have needs. Their parents didn't mean to con-

vey that, but they "discovered" that one is a "better person"

if he can do it all by himself.52

Among the problems that ministers face, McBurney said that

"the negative self-concept is the greatest. . . . The second major
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problem is guilt which is usually expressed through depression."63

The pastor may not recognize his problem as depression because of the

many forms it takes. For example, a sense of "what's the use" may

have depression as its foundation. Also, depression may be the

cause of tension headaches, fatigue, and so on. What is the pastor

really struggling with? In many cases he realizes his vast responsi—

bilities and his own human limitations. Yet even though he realizes

these limitations, it is difficult for him to acknowledge them to

others for fear that they will think less of him because of his

frailties. Griffin reflected the pastor's mood by stating that

Emotional fatigue and "people tiredness" become serious

problems, and can be just as debilitating as physical weari-

ness. Many . . . clergy . . . suffer from insomnia because

their bodies are wide awake but their spirits are "zapped."6

"Burnout," or a sense of emotional drain and exhaustion, is

another problem that plagues many pastors. Burnout is found in many

professions, but it is particularly prevalent in service occupations.

In addressing the issue of burnout as it affects ministers, Maloney

and Falkenberg wrote:

Ministers are especially hard hit because there is a stigma

attached to leaving the ministry. It's seen as a spiritual

failure, and those who leave often suffer a special kind of

guilt about failing to fulfill their ca11.65

Burnout is correlated with how well one does in his chosen

profession. Authorities tend to agree that four factors are necessary

 

63Ibid., p. 111.

64D. L. Griffin, "The Pastor and His Humanity," Leadership

1,3 (1980): 29.

65H. N. Maloney with D. Falkenberg, "Ministerial Burn Out,"

Leadershjp_l,4 (1980): 71.
 



44

for job success. These are having an interest in the work, being

able to cope with the demands of the job, possessing the necessary

skills, and getting some personal satisfaction from the job. Thus

when one of these ingredients of a job is missing, the likelihood of

burnout is increased. A factor that frequently contributes to burn-

out in the ministry is what some writers have called "a crisis of

faith. . . . This situation is created by a loss of confidence and

trust in what was believed, and in the church's purpose."66 Obviously,

ministerial burnout is omnipresent. However, an understanding of the

problem may help clergymen deal with it more effectively.

Perhaps a clergyman's perspective regarding his position as a

pastor is important in avoiding burnout. There are many arenas

apart from a local pastorate in which the clergy can and do serve

and not be untrue to the call into the ministry. As Maloney and

Falkenberg pointed out, "careers are focused over a lifetime; jobs

are the particular positions one has at different times and places.

Being a pastor of a church is a job. Being in ministry is a career."67

What difference does it make if one views the ministry as a

job or as a career? Such a view can eliminate unnecessary guilt and

allow for the growth of one's commitment to the ministry. In other

words, "ministers need to feel less guilty about their desires to

fulfill their ministries in settings other than a local pastorate.“68

Chapman and Englehardt voiced yet another concern about some

ministers:
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Can you take the truth, the fact that too many of our

ministers do not like people? They love subject matter, but

are not sympathetic to the daily problems and weaknesses of

the common man. They think they know it a11--and do not give

the other fellow credit for any knowledge.6

If these statements are valid, clergymen who are guilty of

this charge must find ways to change their image. It is difficult

to lead or work with people if they are a chief source of one's

hostilities. Rather, the clergy should constantly be guided by the

words of Christ, who stressed the importance of loving one another.

In contrast to the numerous problems confronting ministers,

which were discussed in this section, Chapman and Englehardt offered

a number of requisites for an effective minister:

He must have had a sincere Christian experience, and must

love the Lord and his work. He must have had a certain amount

of training in the Bible, organization, and methods. He must

be willing to work; not too proud to use his hands at times

nor to ask for help if he needs it. He must really like

people--more than books, more than organization, and more

than position. He must lead his people as a shepherd and not

try to drive them with a whip.7

Behavior in Performance of the Ministry
 

The literature revealed that some pastors constantly struggle

with fear as they perform the parish ministry. Griffin said about

these pastors: "They live in fear that they might be 'found out' and

71
rejected." The fear of being found out and rejected seems to imply
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that many pastors feel the laity's expectations are most difficult,

if not impossible, to emulate.

Some pastors experience internal struggles because their own

personalities are incompatible with certain stereotypes held by the

laity. It is generally assumed that pastors are always jolly and

friendly. When pastors do not behave in such a manner, their humanity

is misunderstood. Griffin pointed out that pastors are

redeemed people with feet of clay, even though those feet regu-

larly stand behind a pulpit. . . ministers who, in spite of

their highest aspirations, daily deal with their own anger,

sexual drives, and ambitions.72

The pastor is expected to behave according to the exigencies

of a particular situation and also to be able to discern the moods of

the persons involved in that situation. For instance, as pastor,

he regularly swings by the nursing home where the elderly

slump in their sad array of human senility. He haunts the

hospital corridors to give comfort to the bereaved; he moves

quickly to a different hospital where he can rejoice over a

successful operation or a new born baby. He occasionally

struggles with suicidal people, trying to give them a reason

to live.

Further, the pastor

agonizes with alcoholics in their own private hell of addiction.

He tries to comfort women whose husbands have rejected and left

them. He prays with distraught mothers and fathers whose chil-

dren are going wrong. He is caught up in a chain of committee

meetings where hassles, sgnflict, and competition are permitted

of everyone but himself.

When a pastor's behavior is undergirded by fear, this adds

stress and exhaustion to his life. Eventually this condition leads

to ineffective performance of the ministry. Johnson wrote:
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I have sat with ministers who were broken because they

didn't cut it. I have watched them gamely fight to hold

their ground even when they knew perfectly well the tide

was moving against them. The cause was not the inability to

communicate--it was simply a case of exhaustion.

A unique type of isolation confronting the pastor was reported

in the literature. Undoubtedly, many pastors adjust to this isolation,

but on others it has a devastating effect. Johnson quoted Paul

Tournier's views on this isolation:

I have rarely felt the modern man's isolation more grip-

pingly than in a . . . deaconess or pastor. Carried away in

the activism rampant in the church, the latter holds meeting

upon meeting, always preaching, even in personal conversation,

with a program so burdened that he no longer finds time for

meditation, never opening his Bible except to find subjecgs

for his sermons. It no longer nourishes him personally.7

Concern has been expressed about the pastor's skill in observ-

ing his parishioners. A pastor needs to develop and refine his

observational skills so he can know and understand his parishioners

and thereby provide them with competent counseling. According to

Childs, pastors might benefit from knowing about and correcting at

least three roadblocks to pastoral observation. He stated:

The first roadblock to disciplined pastoral observation is

the common, though often helpful, use of psychological and psy-

chiatric diagnostic terms. . . . Psychiatric diagnostic language

is often used as mere labeling and compartmentalizing rather

than as descriptive of a process of both problem and resources.

. . The pastor's over-reliance upon this jargon . . . denies

his or her own language, that is, theological language, ngch

has a considerable force of description in and of itself.

 

75J. L. Johnson, "The Ministry Can Be Hazardous to Your

Health," Leadershjp_l,l (1980): 34.

75Ibid., p. 35.

77B. H. Childs, "The Role of Theology and Theological Lan-

guage in Pastoral Observation," Pastoral Psychology 28,2 (1979): 110.

 



48

Citing a second roadblock, Childs quoted Seward Hiltner, who

said that

a major problem of pastors with their theological language is

"a tendency to view theology as an answer system rather

than a description of the way things really are at a level

deeper than the obvious. " Thus theological language is used

in a hortatggy sense and assumes an ideal to which one must

measure up.

A third roadblock to pastoral observation also merits con-

sideration. It refers to data available for the pastor to review.

It is not so much a problem of vast quantities of data to

which the pastor must attend. A more serious problem facing

the pastor is handling and organizing these quantities of data.

The pastor may see too much. He/she may, in a given situation

be overwhelmed with . . . material. He or she may feel con-

strained not to only observe parishioners but their families,

the prevailing social and political structures, psychological

and psychiatrig indicators, as well as religious and theologi-

cal concerns.

Another type of behavior exhibited by many pastors is per-

sistence--the ability to stay with a job until it is finished. Yet

even though many pastors persist in their responsibilities in the

parish ministry, this does not necessarily mean that they are effec-

tive in their work.

Cardwell and Hunt conducted research on seminary students to

differentiate between persisters and nonpersisters. The persisters

were identified by "whether they graduated (persisted in seminary)

and . . . whether they were still in the ministry 15 years later,

defined as still having clergy status and being in a church-related

occupation (persisters in ministry)."80 These researchers concluded

 

78Ibid., p. 111. 79Ibid.

8OS. W. Cardwell and R. A. Hunt, "Persistence in Seminary and

in Ministry," Pastoral Psychology 28,2 (1979): 120.
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that persisters seem to know what goals they want to pursue in life.

In other words, many who enter the ministry do so because they believe

this to be their life's direction.

To emphasize how positive persisters are in terms of their

calling and their authority for practicing the ministry, Cardwell

and Hunt said that

persisters seemed to have reached a less ambivalent resolution

of the authority problem, either in the direction of conformity

or of assertion of inner authority. Yet . . . outer authority

is experienced as persistent but not oppressive ("God would

have kept after me") and, in God's case, is experienced as

"natural" and as something desirable to keep in continuing

consciousness.

The will to persist could make the difference between success

or failure in the ministry. Tournier noted that "people who fail are

those who try hardest to succeed. It is because they think themselves

not to be gifted that they try so hard. But it is also because they

try so hard and are so anxious that they fail!"82

A number of writers have described the behavioral character-

istics inherent in ministers' various leadership styles. Dale

believed "each of us develops a style or pattern of relating to pe0ple.

We settle into a characteristic manner of behavior. That style becomes

our trademark, our standard operating procedure."83

 

8'Ibid., p. 124.

82F. Tournier, "Exploring the Inner Dynamics of Success,“

Leadership 2,1 (1981): 37.

83R. 0. Dale, "Leader Style and Church Staff Mesh: Solving

People Puzzles,“ Review and Expositor 78,1 (1981): 17.
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Dale categorized ministers' leadership behavior according to

five basic styles: the coach, the dictator, the joker, the hermit,

and the workaholic. His description of each style follows:

The Coach-~An Effective Style. The coach leader involves

people in ministry, and is oriented to achieving results. This

person chooses to get good results by working with and through

people. . . . The behavior of coaches is distinctive. Since

they have a basic trust in God's peogle, they ask real ques-

tions and value feelings and ideas.8

An Efficient style. The dictator controls people, in either

benevolent or tyrannical fashion. Customarily the dictator

sees the congregation as somewhat lazy and uncreative and him-

self or herself as prophetic. He or she fears sin is more power-

ful than salvation. His or her leader style implies that 60%

speaks more to him/her than to other lay or staff ministers. 5

An Entertaining Style. The joker entertains and builds

fellowship. He or she generally hones his or her platform skills

and preaches well. . . . Permissiveness is the joker's hallmark.

He or she plays too much to set goals and organize work to be

done.

An Effacing Style. The hermit stays in retreat. He or she

withdraws from leader situations, closes the door, and asks not

to be disturbed. Even when in a committee or staff meeting, he

or she secludes him/herself emotionally. Hermits rarely do today

what they can put off until tomorrow. Their passivity avoids

responsibility and creates a leadership vacuum. Unless lay lead-

ers exert some effort and imagination, the hermit's church soon

becomes inert.8

An Eroding Style. The workaholic is addicted to his or her

work. If he or she is not busy,7he or she feels uneasy, guilty,

and vaguely sinful. . . . The workaholic drives him/herself.

Sometimes his or her work pace offers a handy device for stir-

ring pity and guilt in others. . . . Characteristically, the

workaholic needs lots of appreciation. He or she also enforces

rules and policies and creates the illusion of personal indis-

pensability. Workaholics tend to "go by the book."88

 

 

84 85 86
Ibid. Ibid.

87Ibid. 881bid., pp. 19-20.

Ibid., p. 19.
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Because ministers are considered to be different and are

often treated uniquely, they often feel they should behave differ-

ently from others. In the words of Smith:

The minister is expected to behave in a different manner.

He must be more circumspect in his speech than a ditch-digger.

This is recognized even by children. When a minister is thus

accorded differential treatment . . . he inevitably develops

attitudes and behavggr patterns which are at variance with

those of other men.

One of the tasks or behaviors of the minister is pastoral

calling. Many benefits are derived from this task. The pastor who

is faithful in visiting his parishioners is amply rewarded for his

labors. Grey said:

The act of pastoral calling gives confidence to the pastor.

Let him engage in a program of fifteen or twenty calls a week,

and he will move with strength and assurance as well as decorum

among his BSOple. He will learn how to meet people in every

situation.

Pastoral calling is not a one-sided activity. Obviously,

the parishioner whom the minister visits gains something from the

experience. On the other hand, the wise pastor realizes that calling

partially fulfills his own needs as a pastor. Many times things

seemingly are not going well in the parish, and this situation might

be traced to the minister's lack of understanding of what the parish-

ioners are experiencing and thinking about. The solution is not a

simple one, but the answer sometimes involves "gasoline and shoe

 

89W. C. Smith, "Occupational Attitudes and the Minister,"

Pastoral Psychology 14,133 (1963): 31.

90A. 0. Grey, "The Pastoral Ministry,“ Pastoral Psychology
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91
leather." The following dictum is familiar to many pastors; they

are advised to "get out and call and call, move among the people,

hear their voices, listen to their complaints, weep with them, laugh

with them; and your troubles will soon be over.“92

In performing the pastoral ministry, "clergymen may be iden-

tified by the differing ways in which the goal orientation of their

93 Blizzard researched the role behaviorrole behavior is structured."

of pastors, using 14 integrative role categories. He explained them

as follows:

The general practitioner evidences no identifiable dominant

integrative role. Five of the roles appear to have a traditional

orientation: believer-saint, scholar, evangelist, liturgist, and

father-shepherd. Eight of the integrative role categories appear

to have a contemporary orientation: the interpersonal relations

specialist, the parish promoter, the community problem solver,

the educator, the specialist in a subculture, the representative

of the gflurch-at-large, the lay minister, and the church poli-

tician.

Pastors' behavior also relates to the commitments they have

about current issues. During the Civil Rights era, for instance,

clergy seemed to support the cause of racial justice for black people

in the United States. A research study on selected United Church of

Christ pastors revealed the kinds of racial-justice activities with

which they became involved. The most frequently mentioned activities

were as follows: read a book on race (75.5%), participated in a

 

9'Ibid., p. 23. 92Ibid.

93S. W. Blizzard, "The Protestant Parish Minister's Integrat-

ing Roles," Religious Education 53,4 (1958): 374.

94Ibid., p. 375.



53

discussion (65.3%), attended a meeting (62.0%), and addressed a

group (52.4%).95

In the literature, several interpretive models of behavior

were explained in a religious context. This may give some insight

into how religious behaviors develop. McPhail termed these behaviors

religious self-designating behaviors and said that they "are the

product of the designating behaviors of others with whom the person

96
is implicated in a context of experience and behavior." He described

three models of religious self-designating behaviors, which he termed

reference-group, attitudinal, and social behaviorism, and delineated

them as follows:

The reference model suggests that a person's self-conception

derives from the group or groups of others with whom he feels

most closely identified and/or who place claims and demands upon

his behavior. . . . Those persons with religious reference groups

are more likely to engage in religious self-designating behaviors

than are those with nonreligious reference groups.

In the attitudinal model,

a person's self-conception is the product or reflection of an

underlying, latent, predisposition to behave toward an object

or class of objects. Such an interpretation suggests that per-

sons should behave in a consistent fashion with respect to

religious objects. Consequently, persons with strong religious

beliefs would be expected to engage in religious self-designating

behaviors, and vice versa. In both instances the religious behav-

iors are viewed as the consequence of an underlying religious

attitude.98

 

95C. W. Cooper, Jr., "United Church of Christ Pastors: A

Demographic and Psychographic Description," Review of Religious

Research 13,3 (1972): 217.

96C. McPhail, "Religious Self-Desi nating Behaviors," Journal

for the Scientific Study of Religion 11,3 11972): 270.

97 98
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54

The social-behaviorism model suggests that

the self is, or more appropriately selves are, the product

of the behaviors which others address to the person's experience

and behavior. . . . Religious self-designating behaviors are

produced by the designating behaviors others address to the per-

son in the religious context of experisnce and behavior in which

the person and others are implicated.9

How does one determine whether pastoral behavior is effective?

One problem in assessing pastoral behavior is defining effectiveness.

Nauss distinguished between success and effectiveness by pointing out

that "success seems to be dependent upon denominational approval,

effectiveness is oriented more toward the parish and people's percep-

tion of the minister's character, personality, and spiritual matu-

100
rity." Nauss stressed the need to consider both primary and

secondary criteria in determining ministerial effectiveness:

A primary criterion refers to specific observable behavior

on the part of the pastor. It may include the frequency or

intensity with which the individual does something, . . .

[participation of the minister in community, interdenominational

and denominational affairs, church activities and social effec—

tiveness]. . . . A second criterion . . . is a concomitant or

observable--consequence of what the minister does, such as salary

received . . . type of church served and its record in programs

and financial support. . . , desirable characteristics of the

minister . . . , and a general objective of ministry. 0

Currently, Nauss said, the focus in determining effective pastoral

behavior is on the "evaluation of primary criteria in terms of minis-

terial activities or functions."102

 

99Ibid.

100A. Nauss, "Problems in Measuring Ministerial Effectiveness,"

Journal for the Scientific Studyyof Religion 11,2 (1972): 142.
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The question of whether the pastoral ministry is a profession

has also been addressed in the literature. The parish minister's

view of his occupation will probably influence his behavior. Fichter

indicated how a pastor who maintains a professional viewpoint might

behave:

First, the function he performs has to be handled as a

single task and cannot be routinized. Secondly, the task

requires technical competence and specialized knowledge, so

that the professional is the "man who knows. " . . The profes—

sional serves people who need him on a personal basis. . .

Finally, the function psgformed by the professional is highly

valued in the culture.

Fichter stated that the nonprofessional "cannot fulfill the

role of the professional because he lacks the training, attitudes and

motivation of the professional."104 Perhaps it follows that the pas-

tor who behaves successfully from a professional viewpoint is the one

who eventually gets the promotion. As a professional,

He enacts roles and is involved in human relations from the

time he enters the community. His ability to get along with

others, his sense of responsibility, his performance of duties

--all of these are observed by his colleagues and his supe-

riors.105

For his pastoral behavior to have a lasting impact, the pastor

must take some risks. In a sense, the clergy must take the initiative

if change is to occur because

churches cannot do much more than they have been doing, and

in light of this evidence perhaps the notion that the churches

 

103d. H. Fichter, Religion as an Occupation--A Study in the

Sociology of Professions (Notre Dame: University of Notre Dame

Press, 1961), p. 164.

104Ibid. 105Ibid.. p. 170.
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can rouse themselves to make a maggr contribution to the

human condition is a pious hope.

Yet congregations do not always readily accept their ministers'

leading. At times,

clergy who have attempted to lead their congregations in the

path of an active application of Christian ethics have met

fierce resistance. Many have lost their jobs; others have

lost heart and left the clergy.1

Thus pastors are in precarious positions if their leadership behaviors

do not appeal to their congregations. This dilemma demands that they

seek answers to the following questions:

How are the clergy fulfilling their role as shepherds?

What efforts are they making to provide guidance to their con-

gregations on the great moral and ethical questions which beset

us? And what factors affect how ministers guide their flocks? 08

Summar

This literature review made it possible to arrive at certain

conclusions about the characteristics of ministers, the problems they

face in performing their ministries, and the behavioral aspects of

the pastoral ministry.

Several personal characteristics were identified regarding

the clergy. These were loneliness, guilt, uncertainty, insecurity,

and passive-receptive personalities. Some researchers have claimed

that loneliness and guilt are the reasons some persons enter the

ministry. On the one hand, loneliness was said to be a carryover

 

106R. Stark, B. 0. Foster, C. Y. Glock, and H. E. Quinley,

Wayward Shepherds: Prejudice and the Protestant Clergy (New York:

Harper and Row, Publishers, 1971)} p. 86.

'07Ibid.. pp. 86-87. 108Ibid., p. 87.
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from childhood and was associated with an attitude of being set

apart. However, guilt was viewed as a force motivating one into the

ministry as a means of receiving forgiveness for sin. Uncertainty

often develops as a result of conflict regarding the minister's role.

Because a difference often exists about the role of the minister, it

becomesau1area of conflict in ensuing dialogues between minister and

congregation. Insecurity has its basis in uncertainty, particularly

in those persons who lack direction in the ministry. Passive-

receptive personalities tend to be prevalent in the ministry, and this

suggests that such individuals rely heavily on others for approval.

Although persons of this type are sensitive to the needs of others,

they also need to be cared for.

Another aspect of the literature review focused on some of

the problems inherent in the ministry. There is evidence that many

ministers face an assortment of problems because they do not have an

adequate image of themselves. It follows that a sense of inadequacy

leads to more problems than solutions. Among the many problems that

face ministers are the many roles they must perform. Although they do

not perform each role equally well, the literature indicated that

ministers need to know and understand these roles: administrator,

organizer, pastor, preacher, priest, and teacher.

The third section of the literature review considered behav-

ior in performance of the ministry. There appears to be evidence that

many ministers perform their functions with a sense of fear, which

adds stress and exhaustion to their lives. This condition eventually

leads to ineffective performance. Five basic styles of leadership
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behavior were identified. These leadership styles are: the coach,

the dictator, the joker, the hermit, and the workaholic. Pastoral

calling was emphasized as an important behavior for ministers to

acquire. It was asserted that through pastoral calling the minister

meets needs but he also gains a vital sense of fulfillment.



CHAPTER III

METHODOLOGY

The research procedures used in this study were divided into

two phases. First, consideration was given to selecting a sample of

local churches and their respective administrative boards from

various-sized communities. A second aspect of the methodology

included procedures for collecting and analyzing the data, first pro-

posed by John C. Flanagan and generally referred to as the critical

incident technique (CIT);l

The Critical Incident Technique
 

The critical incident technique (CIT) devised by Flanagan

served as the primary means of collecting and analyzing data for

this study. Flanagan, along with other collaborators, spent consid-

erable time developing the underlying principles and procedures of

this method, which could be used in studying human behavior. Flanagan

described the technique as follows:

The critical incident technique consists of a set of pro-

cedures for collecting direct observations of human behavior

in such a way as to facilitate their potential usefulness in

solving pragtical problems and developing broad psychological

principles.

 

1J. C. Flanagan, "The Critical Incident Technique," Psycho-

logical Bulletin 51 (1954).

2Ibid., p. 327.
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The CIT also carefully defines ways to gather information about

observed incidents that have significant meaning with regard to

human behavior.

The critical incident technique was first used during the

Second World War. According to Flanagan, "The Aviation Psychology

Program was established in the summer of 1941 to develop procedures

for the selection and classification of aircrews."3 The critical

incident technique was a major outcome of this psychology program.

The types of concerns that were the subject of intensive

study during those early years were (1) the reasons for failures

experienced by pilots in learning to fly, (2) explanations for unsuc-

cessful bombing missions, (3) causes for disorientation of pilots

while flying, and (4) the plans for future research based on pilots'

experience in taking off, flying on instruments, and using controls

and other equipment.

To stress the influence of the critical incident technique

on specific conditions and situations, Flanagan cited the following

particulars from a study using the CIT:

Disorientation in this study was defined to include any

experience denoting uncertainty as to one's spatial position

in relation to the vertical. In this study pilots returning

from combat were asked "to think of some occasion during com-

bat flying in which you personally experienced feelings of

acute disorientationcn‘strong vertigo." They were then asked

to describe what they "saw, heard, or felt that brought on

the experience." This study led to a number of recommenda-

tions regarding changes in cockpit and instrument panel design

and in Eraining in order to overcome and prevent vertigo while

flying.

 

3Ibid., p. 328. 41bid.. pp. 328-29.
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By the end of World War II, a nonprofit scientific and educa-

tional organization, the American Institute for Research, was estab-

lished. The emphasis in this enterprise was on

the systematic study of human behavior through a coordinated

program of scientific research that follows the same general

principles developed in the Aviation Psychology Program. It

was in connection with the first two studies undertaken by

the Institute in the spring of 1947 that the critical inci-

dent techniqug was more formally developed and given its

present name.

The critical incident technique has five basic, essential

steps. First, it is necessary to know the general aims of a particu-

lar activity before the effectiveness or ineffectiveness of that

activity can be determined. Second, Flanagan said, "it is necessary

that instructions be as specific as possible with respect to the stan-

dards to be used in evaluation and classification. The group to be

studied also needs to be specified."6 Third, attention must be given

to data collection. Here it is essential to make certain the infor-

mation regarding the observed behavior is gathered and classified

while it is easily recalled by the observer. Fourth, the critical

incident technique has certain provisions, such as frame of reference,

category formulation, and general behaviors, that are necessary in

analyzing the data. Finally, the data must be reported and conclu-

sions must be drawn. When groups are not representative of the popu-

lation under consideration, it is important to describe the groups

as accurately as possible. Flanagan pointed out,

 

5 6
Ibid., p. 329. Ibid., p. 338.
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In order to avoid faulty inferences and generalizations,

the limitations imposed by the group must be brought into

clear focus. . . . While the limitations need to be clearly

reported, the value of the results should also be emphasized.7

Selecting_the Sample
 

The population for this study comprised all United Methodist

ministers and their respective administrative boards in the West

Michigan Annual Conference of the United Methodist Church. This

conference is located in the western part of Michigan. Its boundaries

include Williamston to the east, Lake Michigan to the west, Mackinaw

City to the north, and Hillsdale to the south. The following steps

were taken in selecting a representative sample of local churches

and their administrative boards.

PreliminaryyConsiderations
 

1. First, the investigator wrote a letter to the Resident

Bishop of the Michigan Area of the United Methodist Church and cabinet

members of the West Michigan Annual Conference, requesting permission

to contact pastors and local churches in the Conference (see

Appendix C).

2. After receiving approval from the Bishop and cabinet, the

next step was to adopt appropriate definitions for the concepts of

urban, suburban, and rural churches as used in this study. In this

context, rural refers to "rural countryside . . . of less than 2,500

population; . . . and 'urban' refers to metropolitan areas of 50,000

 

7Ibid., p. 345.
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and more, including suburbia, residential areas, and areas of the

inner city.“8

3. The 1980 Journal of the West Michigan Annual Conference

was used to identify all of the United Methodist churches and min-

isters within the Conference. The churches in the Journal are listed

alphabetically according to districts. From these lists and in con-

sultation with several district superintendents and the Conference

Program Director, churches were categorized on the basis of whether

they were located in a rural, urban, or suburban setting. This list-

ing included names of the current parish ministers along with their

respective church or churches.

4. A total of 440 churches was contained in the 1980 West

Michigan Conference Journal. This researcher, however, was primarily

interested in those ministers who were designated as full or associate

members of the Annual Conference. Of the 440 churches in the Journal,

315 were pastored in 1980 by full or associate members of the Confer-

ence. Thus, the population for this study comprised 315 churches.

Sampling Method
 

A stratified random sampling method was used in this study.

Armore explained this method in the following way: "A sample design

which specifies that the population is to be divided into strata

and that a random sample is to be selected from each stratum is called

 

8R. P. Patterson, ed., The Book of Discipline of the United

Methodist Church (Nashville: TEE—United Method1st Publ1sh1ng House,

1980), p. 653.
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a stratified random sample."9 Three hundred fifteen churches con-

stituted the target population. These churches fell into three

strata based on geographic location, namely urban, suburban, or

rural, as follows:

Urban churches 92

Suburban churches 40

Rural churches 183

TOTAL 15

The next step was to determine what percentage of the total

population each of these strata represented. The breakdown was as

follows:

Urban churches 29%

Suburban churches 13%

Rural churches 58%

TOTAL 100%

The investigator decided to select 100 churches for pos-

sible participation in the study. The number of churches to be

selected from each stratum to obtain a sample of 100 churches was

determined by the percentage of the population represented by each

stratum. There were 92 urban churches in the population under

consideration. Therefore, to represent the percentage of urban

churches in the population (29%), 30 urban churches were needed for

the sample. As there were 40 suburban churches in the population

(13%), the number necessary for the sample was 13. Rural churches

numbered 183 (58%); hence 59 rural churches were required for the

sample. Thus 102 churches constituted the preliminary sample.

 

93. J. Armore, Introduction to Statistical Analysis and

Inference for Psychology andIEducation (New York: John Wiley and
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To select the churches needed in each stratum, the following

procedures were used:

1. The 92 urban churches listed in the 1980 Conference

Journal were listed alphabetically according to districts. Each urban

church was given a number, from 1 through 92. An individual ballot

was made for each urban church, and its corresponding number was

printed on the ballot.

2. The 92 ballots were folded and placed in a bowl, which was

then covered. Next, the investigator vigorously shook the bowl and,

with his eyes closed, selected one ballot. This was random selection

without replacing the ballot selected. The investigator continued to

pick ballots until a total of 30 ballots had been selected.

3. The next step was to identify the pastors<yfthe churches

that had been selected. This was done by looking up the names of the

churches in the 1980 Conference Journal and obtaining the pastors'

names. A letter of inquiry was sent to the pastors in the selected

group to discover whether they would participate and/or permit

randomly selected members of their respective administrative boards

to participate as well.

The same procedures were used to select 13 suburban and 59

rural churches for the sample. The final sample for the study

constituted those churches whose pastors returned the consent form

that had been mailed to them, indicating their willingness to partici-

pate in the study and/or to permit their administrative board members

to participate. The actual sample is described more fully in

Chapter IV.
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A random selection of the various administrative board

positions to include in the study was made. Out of the 40 possible

administrative positions, a total of 10 was randomly chosen by the

following procedure:

1. Using the Book of Discipline of the United Methodist

Church 1980, the researcher listed all 40 positions on the adminis-

trative board. Each position on the list was given a number from

1 through 40.

2. Small ballots of equal size were made; each one was

numbered from 1 through 40.

3. The 40 ballots were placed in a bowl, which was then

covered. The investigator vigorously shook the bowl and, with his

eyes closed, selected one ballot. He repeated this procedure until

a total of 10 ballots had been chosen. This procedure was random

selection without replacement of the ballots selected.

Pilot Study
 

The questionnaire along with printed instructions was circu-

lated shortly after its preparation. Five individuals, three lay-

persons and two ministers, were asked to read these materials and

report any items that seemed ambiguous or unclear. These five per-

sons indicated the instructions and questionnaire were clear and that

they understood what they were being asked to do. Therefore, no

changes were made in either the questionnaire or the accompanying

instructions.
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Confidentiality
 

Confidentiality of the respondents, communities, and churches

involved in this study was maintained in the following ways:

1. The respondents were asked to list their positions only,

rather than their names. This preserved their anonymity but still

allowed the researcher to identify whether respondents were ministers

or laity.

2. The respondents were asked to use letters rather than

names to describe each participant involved in an incident. This

procedure helped to maintain anonymity.

3. Stamped envelopes, all carrying the same return address,

were provided to eliminate the possibility of identifying any respond-

ent.

4. The return envelopes were opened and destroyed by a person

who was not associated with this study. The questionnaires were then

presented to the researcher.

Data-Analysis Procedure

The procedure for analyzing the data for this research was

similar to the one used by John Corbally, Jr., in "A Study of the

10 The stepsCritical Elements of School Board-Community Relations."

were as follows:

1. The researcher read the returned questionnaires and

assigned a number to each critical incident reported by the respondents.

 

'08. E. Corbally, Jr., "A Study of the Critical Elements of

School Board-Community Relations" (Ph.D. dissertation, University of

California, Berkeley, 1955), p. 9.
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2. On a 4" x 6" card, the investigator recorded the follow-

ing information contained in the questionnaires about each incident:

whether the behavior mentioned was satisfactory (S) or unsatisfac-

tory (U); whether the respondent was clergy (C) or laity (L); the

administrative board position of the respondent; and whether the

church was urban, suburban, or rural.

3. An element was extracted from each incident and recorded

on the card. When an incident contained more than one element, a

separate card was prepared for each element.

4. A list of all the elements was prepared. Over a two-

month period, the list was reviewed and refined to insure accuracy of

the elements that had been identified.

5. The researcher placed each element in one of the six

categories, using Samuel Blizzard's classification system.]] This sys-

tem was used because it appears to cover the functions of the parish

minister (see Chapter 11). Also, Blizzard's system seems to be quite

well-known and respected by those who have done considerable research

on the clergy.

6. After one week, Step 5 was repeated.

7. The investigator developed a seventh category, Reactor,

which took into consideration those elements that did not fit into

Blizzard's classification system (see Appendix B).

8. The incidents and elements were tabulated as follows:

 

Hs. w. Blizzard, "The Minister's Dilemma," The Christian

Century 73,17 (1956): 509.
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a. The critical incidents were sorted according to clergy

and laity responses. This made it possible to determine the

percentage of critical-incident responses made by clergy and laity.

b. The respondents reported the incidents as either satis-

factory or unsatisfactory. From these reported observations, the

researcher categorized the incidents as either satisfactory or

unsatisfactory. The percentage distribution of satisfactory and

unsatisfactory critical incidents was calculated.

c. The cards describing the incidents were sorted into clergy

and laity categories and into satisfactory and unsatisfactory

groupings for each category. The percentage distribution was cal-

culated for clergy and laity in the satisfactory and unsatisfac-

tory groupings of the critical incidents.

d. The cards were sorted according to critical elements into

clergy and laity categories. The investigator determined the

percentage distribution in each of these categories.

e. The elements were sorted into satisfactory and unsatis-

factory categories, and the percentage distribution for each

category was calculated.

f. The elements were sorted according to clergy and laity

categories and into satisfactory and unsatisfactory groupings for

each category. On this basis, the researcher calculated the per-

centage distribution of the satisfactory and unsatisfactory criti-

cal elements according to clergy and laity categories.

9. The elements were sorted according to the various role-

performance categories and into satisfactory and unsatisfactory
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groupings. The investigator calculated the percentage distribution

in both the satisfactory and unsatisfactory groupings for each role

category.

h. This step consisted of sorting all of the satisfactory

critical elements into groupings according to role categories. A

statement about each satisfactory element in the administrator

category was recorded, along with the number of times such behav-

iors occurred in that role category. The other satisfactory

critical elements were grouped in their respective role categories

and reported in a similar fashion.

i. The researcher used the same procedure as that explained

in Step h to report statements describing unsatisfactory critical

elements in the various role categories.

j. The elements were sorted into satisfactory and unsatis-

factory groupings. From these groupings the researcher sorted

the elements according to role performance. Then they were sorted

according to the official positions of the administrative board

respondents. From this information, a proportion of satisfactory

and unsatisfactory elements was determined according to role-

performance categories and also administrative board positions

(see Appendix B).

k. The researcher identified and listed verbs, adjectives,

and phrases the respondents used in reporting their satisfactory

and unsatisfactory observations of ministers' behavior.

1. A summary of the main findings was developed for each

role-performance category by studying both the satisfactory and
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unsatisfactory elements contained in that category. Positive

statements were developed as the main findings.

9. The final step was to ask another person to use the role-

performance categories to see if his placement of the critical ele-

ments into the given categories agreed with the researcher's placement

of the elements. A set of instructions and definitions was prepared

(see Appendix B) and given to the validator. He was also given a set

of cards containing a number and a description of each element. The

cards were arranged in numerical sequence from 1 to 204. After read-

ing card 1 and consulting the various role-performance definitions,

the validator recorded his response on the answer sheet next to #1

and so on until the 204 elements had been placed in categories. (See

Appendix B for the cross-validation results.)

In the next chapter an extensive analysis of the data is

made, using the critical-incident technique. The data are reported

in the form of critical incidents that were observed as part of the

behavior related to performance of the pastoral ministry.



CHAPTER IV

ANALYSIS OF THE DATA

This chapter contains three sections. First, there is a

description of the target population. In the second section, the

sample used in this study is considered. The third section contains

an analysis and interpretation of the data obtained from the ques-

tionnaires completed by administrative board members from several

local United Methodist churches. The board members included both

laity and clergy.

Target Population
 

Four hundred forty churches are contained in the 1980 West

Michigan Conference Journal. This investigator was interested only

in those churches that had ministers designated as full or associate

members of the West Michigan Annual Conference; there were 315 such

churches. Thus, the population for this study comprised 315 churches.

Description of the Sample
 

The investigator decided to contact the pastors of approxi-

mately 100 churches in the West Michigan Conference of the United

Methodist Church. To accomplish this, an initial letter and consent

forms were sent to randomly selected pastors representing the same

proportion of urban, suburban, and rural churches as that found in

72
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the general population. The final sample included 102 churches

with 98 pastors.

A letter of inquiry was sent to these pastors to discover

their willingness to participate and permit a randomly selected

group of ten officials from their church administrative boards

to participate. By the cutoff date, 51 (52%) of the 98 pastors

had responded. The returns indicated that:

l. Thirty-seven (72.5%) of the pastors would participate and

permit administrative board members to participate.

2. Fourteen (27.5%) of the pastors would not participate or

would not permit administrative board members to participate.

The churches represented by the 37 pastors who agreed to

participate and to permit their administrative board members to

participate became the sample for this study.

A packet containing ten questionnaires and ten instruction

sheets was sent to the lay leader of each of the 37 churches to

distribute to the ten randomly selected officials in his/her church.

This meant that a total of 370 questionnaires were sent to the

sample churches. Of the 370 questionnaires that were sent to the

churches, a total of 73 or 19.7% were returned by the cutoff date.

The 73 questionnaires represented responses from:

14 clergy or 19.2% of the questionnaires returned

_§g_laity or 80.8% of the questionnaires returned

73 total questionnaires returned
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Although responses from a randomly selected number of spe-

cific administrative board positions were sought, responses were also

received from administrative board members who were not incumbents

of the Specific positions that had been selected. The sample included

individuals representing all but one of the ten randomly selected

administrative board positions, namely, lay leader, director of music,

chairperson of worship, chairperson of education, chairperson of higher

education (no returns), treasurer, chairperson of missions, chairper-

son of religion and race, associate pastor, and pastor. The sample

comprised 73 individuals who responded to the questionnaire. Sixty-

one (83.5%) of the respondents represented the randomly selected posi-

tions on the administrative board.

Regarding the other respondents, 11 (15.1%) held nonrandomly

selected positions on the administrative board. Such positions were

chairperson of administrative board, lay member to annual conference,

chairperson of council on ministries, church school superintendent,

chairperson of church and society, chairperson of evangelism, and

president of United Methodist Women. One (1.4%) respondent, a lay

speaker, was neither a member of the administrative board nor a rep-

resentative of a randomly selected position.

The assumption underlying the use of all responses was that

each respondent, excluding one, was a member of the administrative

board even though theirs was not one of the randomly selected posi-

tions. In the case of the lay speaker, the assumption was that the

respondent, as a member of the laity, was a qualified observer.
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Analysis and Interpretation of the Data

Questionnaire responses were sorted, categorized, and analyzed

according to the procedures described in Chapter III, pages 67-71. An

examination of the critical incidents reported in the study revealed

the following information, which is presented in Tables 1, 2, and 3.

There were 206 responses regarding critical incidents. Of

that number, 18 (8.7%) responses could not be tallied because they

were not events or did not contain elements. Thus, the total number

of critical incidents used was 188 or 91.3% of the total responses.

(See Table 1.)

Table 1.--Distribution of responses regarding critical incidents

reported by clergy and laity (N = 188)

 

 

 

Category Number Percent

Clergy 43 22.9

Laity 145 77.1

Total 188 100.0

 

The greatest number of critical incidents was reported by the

laity (n = 145 or 77.1%) in contrast to clergy (n = 43 or 22.9%).

This result was expected because the number of laypersons on local

administrative boards was greater than the number of clergy.

One hundred seven satisfactory incidents were reported,

which amounted to 57% of the total number of incidents (Table 2).

On the other hand, 81 unsatisfactory incidents accounted for 43%

of the total incidents reported. These data showed that administrative
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board members perceived clergy behavior in performance of the pas-

toral ministry to be more satisfactory than unsatisfactory.

Table 2.--Distribution of satisfactory and unsatisfactory critical

incidents in the study (N = 188).

 

 

 

Category Number Percent

Satisfactory 107 57

Unsatisfactory 81 43

Total 188 100

 

Lay members of the administrative board reported a greater

proportion of satisfactory incidents than did the clergy. Table 3

illustrates that whereas the clergy reported 51% satisfactory inci-

dents, the laity reported 59% such incidents. The clergy reported a

greater proportion of unsatisfactory incidents when compared to the

laity's reporting of unsatisfactory incidents. Table 3 shows that

the laity reported 41% unsatisfactory incidents but that the clergy

reported 49% unsatisfactory incidents.

Table 3.--Percentage distribution of satisfactory and unsatisfactory

critical incidents reported by clergy and laity.

 

Category Satisfactory Unsatisfactory Total

 

Clergy 51% 49% 100%

Laity 59% 41% 100%
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Further review of Table 3 indicates that clergy and laity

reported a greater proportion of satisfactory than unsatisfactory

incidents. Clergy reported 51% satisfactory as compared to 49%

unsatisfactory incidents, and laity reported 59% satisfactory versus

41% unsatisfactory incidents.

The figures shown in Table 3 indicate that laity viewed cleri-

cal behavior in performance of the pastoral ministry from a much more

satisfactory perspective (59% of the satisfactory incidents were

reported by laity) than clergy viewed their performance (51% satis-

factory incidents) in the pastoral ministry. The results also showed

that clergy reported a higher percentage of incidents depicting satis-

factory behavior (51%) in performance of the pastoral ministry than

unsatisfactory behavior (49%).

The investigator was basically concerned with the elements

contained in the reported incidents. 701analysis of the elements gave

the information contained in Tables 4, 5, and 6.

As shown in Table 4, the total number of critical elements

identified with behavior reported in the study was 204. One hundred

fifty-seven elements were identified with observations reported by

laity, which represented 77% of the number of critical elements; 47

critical elements (23%) were identified with observations reported

by clergy.

Table 5 shows that 114 satisfactory critical elements were

reported, which represented 55.9% of the total number of elements.

Unsatisfactory elements amounted to 90 or 44.1% of the elements in

the study. Since the higher percentage (55.9%) of elements described
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satisfactory behaviors, it was assumed that both laity and clergy

perceived the performance of the ministry by pastors in the West

Michigan Conference to be more satisfactory than unsatisfactory.

Table 4.--Distribution of critical elements identified with clergy

behavior (N = 204).

 

 

 

Category Number Percent

Clergy 47 23

Laity 157 77

Total 204 100

 

Table 5.--Distribution of satisfactory and unsatisfactory critical

elements identified with clergy behaviors (N = 204).

 

 

 

Category Number Percent

Satisfactory 114 55.9

Unsatisfactory 90 44.1

Total 204 100.0

 

As shown in Table 6, the laity provided 91 observations iden-

tified with satisfactory critical elements; this was 79.8% of the

satisfactory elements reported. The number of unsatisfactory elements

provided by the laity amounted to 66, which reflected 73.3% of the

unsatisfactory elements in the study. The clergy presented observa—

tions that resulted in 23 satisfactory critical elements or 20.2% of



79

the satisfactory elements. The clergy reported 24 unsatisfactory

elements (26.7%).

Table 6.--Percentage distribution of satisfactory and unsatisfactory

critical elements identified with observations of clergy

 

 
 
 

 

 

behaviors.

Category SatTSfactory Unsat1sfactory Total

Number Percent Number Percent Number Percent

Clergy 23 20.2 24 26.7 47 23.0

Laity 91 79.8 66 73.3 157 77.0

Total 114 100.0 90 100.0 204 100.0

 

The laity seemed to perceive more satisfactory than unsatis-

factory behavior. It seems noteworthy that the clergy reported a

greater percentage (26.7%) of unsatisfactory behavior as compared to

satisfactory behavior (20.2%). This could lead one to conclude that

the clergy held a more unsatisfactory image of their performance in

the pastoral ministry than did the laity.

A careful review of the elements contained in the critical

incidents led to a classification of the reported behaviors into

seven role categories. Six of these categories were based on

Blizzard's identification of the pastor's job performance from the

perspective of what he called "six practitioner roles": "adminis-

n1
trator, organizer, pastor, preacher, priest, teacher. The researcher

included as the seventh category the reactor role, which included any

 

1S. W. Blizzard, "The Minister's Dilemma," The Christian

Century 73 (April 1956): 508.
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reported uniqueness of manner in which a pastor behaved while perform-

ing a pastoral responsibility. The term react means "to act in

response or in opposition to some former act or state."2 Another

meaning of react is "to be affected or influenced by circumstances or

3 Thus, a reactor is "a person or thing that reacts."4events."

Therefore, reactor as used in this study referred to the parish min-

ister whose behavior is influenced by circumstances that cause reac-

tions that are not in accord with expected ministerial behaviors.

For example, if a pastor behaved in a mood of anger while conducting

a church meeting, this behavior was categorized under the reactor role.

Information in Table 7 suggests the perspective (i.e., satis-

factory or unsatisfactory) maintained by the reSpondents as a group

when considering the various roles of the parish minister and the

resulting behaviors in performing the ministry. A look at the satis-

factory role categories revealed that most satisfactory behavior

occurred in the role of pastor. Seventy-two satisfactory elements

were mentioned in this category, which represented 63.2% of the satis-

factory elements reported. Review of the unsatisfactory critical

elements in Table 7 indicated that the administrator role category was

the one in which the greatest amount of unsatisfactory behavior (42.2%)

occurred. On the other hand, the organizer role category reflected

the lowest percentage of unsatisfactory behavior (2.2%).

 

2W. Morris, ed., The Americgn Heritage Dictionary (Boston:

Houghton-Mifflin, l976). p.7185.

3Ibid. 4Ibid.
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Table 7.--Percentage distribution of satisfactory and unsatisfactory

cfiitigal)elements by role categories in the parish ministry

= 04 .

 

Satisfactory Unsatisfactory Total
 
 
 Role Category

Number Percent Number Percent Number Percent

 

 

Administrator 22 19.3 38 42.2 60 29.4

Organizer 8 7.0 2 2.2 10 4.9

Pastor 72 63.2 25 27.8 97 47.5

Preacher 2 1.8 4 4.4 6 2.9

Priest 6 5.3 6 .7 12 5.9

Teacher 3 2.6 3 3.3 6 2.9

Reactor 1 .88 12 13.3 13 6.4

Total 114 100.0 90 100.0 204 100.0

 

The kinds of behaviors that represented the satisfactory

and unsatisfactory critical elements by role categories varied

greatly. In the following section, it will be noted that, in some

role categories, critical elements were reported for laity and not

clergy, or vice versa. This is because, in some cases, laity or

clergy did not report critical incidents that could be identified

with those role categories.

Satisfactory Critical Elements
 

Administrator.--
 

In the administrator role the minister is the manager of

the parish. At the local level this involves official board

and staff meetings, publicity, clerical and stenographic work,

financial administration and promotion, physical plant super-

vision and general church planning. Related denominational

and interdenominational assignments enter here, too.

 

5Blizzard, loc. cit.
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According to the behavior reported by lay administrative

board members, satisfactory critical elements (behavior) occurred

when, as administrator,

1.

10.

The pastor demonstrated he was on top of everything in

administration of the church. (6)

The pastor was receptive to member's urge for pastor to lead

the church. (3)

The pastor presented a request to support a refugee family. (2)

The pastor was very thoughtful to comment on programs and got

enthused over them. (1)

The pastor advocated that a place be made in the church for

wheel chair patients on Sunday. (1)

The pastor supported use of church building by community. (1)

The pastor handled a church responsibility for church official

during time when the official faced a personal crisis. (1)

The pastor was very cooperative in hiring a church employee.

(1)

The pastor made personal contacts with people involved in a

controversy. (1)

The pastor assisted lay people in working. (1)

(The total number of elements in this category was 18.)

The clergy's observations indicated that satisfactory critical

elements occurred when, as administrator,

1.

2.

The pastor clearly defined what youth were expected to do. (1)

The pastor convinced committee to have congregation set goals

and build own program for the year. (1)

The pastor supported idea for church to buy adjacent property.

(1)

The pastor supported idea of church accepting its full obli-

gation. (l)

(The total number of elements in this category equalled 4.)
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Q:gggjzgr,--"The organizer role involves leadership, partici-

pation and planning in local church associations and community

organizations."6 According to the behavior reported by laity in this

study, satisfactory critical elements occurred when, as organizer,

1.

6.

The pastor was involved in planning and starting an interest

group. (3)

The pastor encoura ed the development of a program in order

to raise funds. (11

The pastor helped to get the church to work together. (1)

The pastor participated in an activity of the local church. (1)

The pastor assisted another local church during a time when it

had no pastor. (l)

The pastor initiated an ecumenical program. (1)

(The total number of elements in this category was 8:)

Pastor.--

The pastor role involves interpersonal relations. This is

distinguished from the intra- and inter-group relations in the

organizer role. The pastor does the visiting among the parish-

ioners and prospective members, ministers to the sick and dis-

tressed, and counsels all who seek his guidance.

In analyzing the critical elements identified by the laity,

satisfactory critical elements resulted when, as pastor,

1.

b
o
o

The pastor showed love for everyone. (19)

The pastor visited parishioners in hospital. (7)

The pastor related well with people. (6)

The pastor showed love and concern for person involved with

substance abuse. (3)

The pastor provided counseling for individual in institu-

tion. (3)

 

6Ibid. 7Ibid.
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11.

12.

13.

The pastor

The pastor

need. (3)

The pastor

The pastor

The pastor

standings.

The pastor

The pastor

The pastor
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prayed for individual. (3)

helped member to provide a ministry to others in

provided pre-marital counseling. (2)

sought new members for the church. (2)

spent considerable time in resolving misunder-

2

assisted individual in finding Christ. (1)

participated in appreciation program. (1)

encouraged church member to take a leadership

position in local church. (1)

(The total number of elements in this category equalled 53.)

The clergy reported satisfactory critical elements identified

with performance as pastor when

1.

2.

3

4.

5.

The pastor

The pastor

The pastor

responded in a caring way for member in crisis. (11)

remained with family during surgery. (4)

developed an extensive home-visitation program. (2)

The pastor ministered to a bereaved member. (1)

The pastor encouraged members to call him when necessary. (1)

(The total number of elements in this category equalled l9.)

Preacher.--"The preacher role involves the preparation and

delivery of sermons."8 According to the behaviors reported by laity

in this study, satisfactory critical elements occurred when, as

preacher,

 

Ibid.
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l. The pastor provided time for children to ask questions. (1)

2. The pastor delivered bold, honest, spirit-filled messages. (1)

(The total number of elements in this category was 2.)

Priest,--"The priest is a liturgist. He leads people in wor-

ship and officiates in the rites of the church."9 The reporting of

satisfactory incidents by the laity provided critical elements that

were identified with performance of priestly responsibilities when

1. The pastor gave special recognition to new members being

received into church. (3)

2. The pastor provided option in methods of receiving communion.

(1)

3. The pastor sang with choir. (l)

(The total number of elements in this category was 5.)

The clergy's reporting of satisfactory critical incidents

provided critical elements that were identified with performance of

priestly responsibilities when: The pastor wrote down the names of

hymns familiar to congregation. (1) (There was one element in this

category.)

Teacher.--"[The] teaching office involves church school

instruction, confirmation classes, study group leadership and prepara-

n10
tion for teaching. The laity's reporting of satisfactory critical

incidents suggested that such elements could be identified with the

pastor as teacher when

l. The pastor introduced a new program to church regarding

Easter. (1)

 

9 10
Ibid. Ibid.
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2. The pastor led children's singing. (l)

3. The pastor motivated leaders in congregation by reading,

researching and sharing ideas. (1)

(The total number of elements in this category equalled 3.)

Reactor.--The reactor refers to the parish minister whose

behavior is influenced by circumstances that cause reactions that are

not in accord with certain expected ministerial behaviors. The

clergy's reporting of satisfactory critical incidents suggested that

satisfactory elements could be identified with the pastor as reactor

when: The pastor became discouraged about congregation's disinterest

in planned events. (1) (There was one element in this category.)

Unsatisfactory Critical Elements

The following unsatisfactory critical elements were developed

from the unsatisfactory incidents reported by the laity and clergy who

participated in this study. These elements are described according

to the performance of a specific role of the parish minister.

Administrator.--From laity observations, unsatisfactory
 

critical elements were identified when, as administrator,

1. The pastor neglected to give strong leadership. (4)

2. The pastor was disrespectful. (2)

3. The pastor did not prepare congregation for sudden change in

pastoral leadership. (2)

4. The pastor initiated activities for specific age group to the

neglect of other age groups. (2)

5. The pastor did not communicate with proper persons about the

worship service. (2)

6. The pastor changed dates of events without much advance

notice. (2)
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7. The pastor did not participate physically with laity in

developing church facility. (1)

8. The pastor prolonged meetings and scheduled unnecessary

ones. 1

9. The pastor neglected to take care of business matters related

to church staff. (1)

10. The pastor disregarded data from study regarding pastoral

responsibilities. (1)

11. The pastor disapproved a youth event occurring after

church. (1)

12. The pastor kept the church in debt. (1)

13. The pastor permitted a leadership position to be eliminated

without giving prior knowledge to individual involved. (1)

14. The pastor cancelled an accepted engagement at the last

minute. (1)

15. The pastor tried to please everyone. (1)

16. The pastor refused to publicize some important announce-

ments. (1)

17. The pastor insisted on having a specific event. (1)

18. The pastgr ruled a motion out of order without any explana—

tion. 1

19. The pastor neglected to follow through on a property matter. (1)

20. The pastor terminated a meeting in anger. (l)

(The total number of elements in this category was 28.)

Based on clergy observations, unsatisfactory critical elements

were identified when, as administrator,

1. The pastor was too dogmatic and left members without any

voice in operation of the church. (3)

2. The pastor neglected to assume church-related events scheduled

by predecessor. (2)

3. The pastor recommended joint sponsorship of an event with

another church without resolving some concerns. (1)

A_.' _ 1
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The pastor maintained definite hours for office, consulta-

tion, etc. (1)

The pastor demanded that certain changes be made by commit-

tee. l

The pastor ordered family out of church. (1)

The pastor vowed to follow Discipline of Church. (1)

(The total number of elements in this category equalled 10.)

Organizer.--Unsatisfactory critical elements were identified

from laity observations when, as organizer,

1.

2.

The pastor took control of committee meetings. (1)

The pastor made offensive comment to individual. (1)

(The total number of elements in this category was 2.)

Pastor.--Unsatisfactory critical elements were identified

from laity observations when, as pastor,

1.
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The pastor did not make home visits. (5)

The pastor neglected to visit member in hOSpital. (3)

The pastor neglected to visit family when requested. (3)

The pastor made inappropriate remarks at funeral. (2)

The pastor neglected to counsel in a conflict situation. (2)

The pastor showed favoritism toward new members. (1)

The pastor did not follow through on family need. (1)

(The total number of elements in this category numbered 17.)

From clergy observations, unsatisfactory critical elements

were identified when, as pastor,

1.

2.

The pastor commented that certain member caused too much

trouble. (3)

The pastor confronted member about nonattendance at church

inappropriately as to time and place. (1)



89

The pastor confronted husband on his problem instead of

assisting the wife with her problem. (1)

The pastor would not reschedule an event in order to perform

funeral. (1)

The pastor discouraged former pastor from participating in an

event when people requested former pastor's assistance. (1)

The pastor was frustrated because of other types of religious

organizations to which some of the members belonged. (1)

(There were 8 total elements in this category.)

Preacher.--Unsatisfactory critical elements were identified

from laity observations when, as preacher,

1.

2.

3.

4.

The pastor did not plan sermons and hymns in advance. (1)

The pastor did not communicate with people in the sermon. (1)

The pastor told joke because there was little time left in

service for sermon. (l)

The pastor was inconsistent in preaching and believing. (1)

(The number of critical elements in this category was 4.)

Priest.--Unsatisfactory critical elements were identified

from laity observations when, as priest,

1. The pastor stopped in middle of hymn to communicate with

organist. (3)

The pastor gave pledge to American flag and not the Christian

flag. (1)

The pastor had congregation learning new hymns against its

wishes. (l)

The pastor introduced new methods of communion to congrega-

tion. (1)

(The number of critical elements in this category totalled 6.)
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Teacher.--Unsatisfactory critical elements were identified

from laity observations when, as teacher: The pastor did not partici—

pate enough in church school program. (2) (There were 2 elements

in this category.)

From clergy observations, an unsatisfactory critical element

was identified when, as teacher: The pastor shared liberal ideas on

evolution. (1) (There was 1 element in this category.)

Reactor.--Unsatisfactory critical elements from laity obser-

vations were identified when, as reactor,

1. The pastor was inconsistent in word and action. (5)

2. The pastor was frustrated and depressed upon receiving diverse

answers regarding job responsibilities. (2)

3. The pastor argued with person at meeting. (2)

4. The pastor was inflexible to ideas of change in worship

service. (1)

(The total number of elements in this category was 10.)

From clergy observations, unsatisfactory critical elements

were identified when, as reactor,

1. The pastor neglected to get counseling for personal prob-

lems. (l

2. The pastor presented request from another church to use

some equipment. (1)

(The total number of elements in this category was 2.)

A more detailed description of the proportion of satisfactory

and unsatisfactory elements is included in Appendix B, p. 147.
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Some Terms Used by Observers When Identifying Clergy

Behaviors Associated With the Pastoral Ministry

Respondents used certain verbs, adjectives, and phrases when

reporting clergy behaviors in performance of the pastoral ministry.

Presenting some of these terms may help give an understanding of the

types of behaviors the observers perceived as important. As a means

of describing the behaviors that administrative board members labelled

satisfactory or unsatisfactory, careful attention was given to the

variety of behaviors represented by each critical element. An analy-

sis of these data indicated that a pastor who performed the parish

ministry so that satisfactory critical elements were evident was one

who could be described by such terms as:

Verbs Adjectives
 

suggests supportive

convinces cooperative

works clear

encourages receptive

advocates thoughtful

urges considerate

visits

assists

approves

initiates

participates

appreciates

prays

mixes

appeals

relates

invites

welcomes

recruits

rescues

preaches

joins

motivates
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When analyzing critical elements that depicted unsatisfactory

behavior identified with performance of the pastoral ministry, it was

found that words or phrases the respondents used to represent this

phenomenon were:

Verbs Adjectives

neglects inappropriate

disciplines inconsistent

orders inflexible

demands favorite

rules dogmatic

insists

disrespects

refuses

fails

does not inform

disregards

prolongs meetings

offends

confronts

discourages

lacks follow through

argues

lacks participation

 

The following section contains a summary of the major

findings regarding behaviors of pastoral ministers.

Summary of Main Findings
 

The following paragraphs summarize the types of effective

behaviors that were performed in the pastoral ministry. These effec-

tive behaviors are presented in the context of the seven role-

performance categories.

I. Administrative Role—Performance Category
 

Effective pastor-administrators:

1. Shared ideas with their congregations about program

planning and development in the local church.
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2. Were enthusiastic about the church programs.

3. Served as an advocate for certain groups within the church

without alienating other groups.

4. Were sensitive to people's involvement in the life of

the church and avoided taking action that affected individuals before

informing them.

5. Respected the parishioners' time and scheduled and carried

out business efficiently so as to avoid prolonged meetings and the

unnecessary scheduling of additional ones.

6. Maintained professional respect for colleagues and, when

possible, negotiated on-going commitments made by their predecessors.

II. Organizer Role-Performance Category
 

Effective pastor-organizers:

l. Encouraged the development of programs in the local church

and trained persons to become leaders of these programs.

2. Were able to plan and implement interest groups within

the church and enabled these groups and organizations to work together.

3. Participated in some activities of the local church in

addition to initiating and developing them.

4. Planned and implemented ecumenically oriented programs.

III. Pastor Role-Performance Category
 

Effective pastors:

1. Related well with people.

2. Led people into a relationship with Christ.

3. Spent time visiting parishioners in institutional settings

as well as in their homes.
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4. Demonstrated love and concern for all parishioners

entrusted to their care.

5. Encouraged parishioners to accept leadership responsi-

bilities and assisted them in ministering to persons in need.

6. Prayed with and for their parishioners.

7. Resolved misunderstandings.

8. Encouraged members to call whenever they felt it was

necessary.

9. Made remarks that were appropriate for the particular

occasion.

10. Were understanding and provided guidance that encouraged

new persons to join the church.

IV. Preacher Role-Performance Category
 

Effective pastor-preachers:

1. Planned their sermons and accompanying hymns in advance

of the worship service.

2. Delivered their sermons with a great depth of commitment,

boldness, and honesty.

3. Guarded the sermon time in order for it to be adequate

and communicated a message relevant to the listeners' needs.

4. Designed their sermons so they answered children's

questions.

V. Priest Role-Performance Category

Effective pastor-priests:



95

1. Explained the meaning of the church's rituals.

2. Made the reception of new members into the church a sig-

nificant experience for each person who joined.

3. Were totally involved in the worship services through

sharing their talents in various ways.

4. Encouraged and prepared congregation to learn new hymns.

VI. Teacher Role-Performance Category

Effective pastor-teachers:

1. Involved themselves in reading, researching, and sharing

ideas with their congregations.

2. Inspired and motivated the development of leaders in

the church.

3. Spent time instructing and preparing their congregations

to receive new programs before the programs were incorporated into

the church's ministry.

4. Used extreme caution when sharing controversial subjects,

i.e., theory of evolution, with children.

VII. Reactor Role-Performance Category_
 

This category was concerned with behaviors that might be

viewed as inappropriate for pastors to display. Therefore, from

these behaviors, certain aspects of effectiveness were revealed.

Effective persons in the parish ministry:

1. Were consistent in word and action.

2. Maintained flexibility in their thinking and encouraged

new ideas from parishioners.
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3. Protected themselves in terms of their own mental and

physical health needs.

4. Sought personal counseling when situations demanding

it arose.

The analysis of critical incidents, critical elements, and

presentation of terms representative of behaviors demonstrated in

the pastoral ministry led to certain conclusions and recommendations

that are the basis for Chapter V.



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

This chapter includes a discussion of the four major factors

related to the study. These factors are: purpose, procedures, find-

ings, and conclusions. In addition, recommendations derived from

the conclusions are presented.

Summary of Purpose and Procedures
 

The primary purpose of this study was to identify and to

analyze the effective and ineffective behaviors of United Methodist

ministers in performing the parish ministry. To accomplish this,

first-hand observations were gathered from both lay administrative

board members and other clergy.

The methodology for this study involved a stratified random

sampling procedure. The strata included urban, suburban, and rural

churches. In the pilot study, five individuals, both lay and clergy,

were asked to read the questionnaire and instructions for clarity.

These five persons indicated that the instructions and the question-

naire were clear, and they understood what they were being asked to

do. Therefore, the questionnaire and the accompanying instructions

were not changed.

A random selection procedure was conducted with each church

stratum to obtain a representative sample of l02 local churches and

97
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their administrative boards. Ninety-eight pastors representing l02

local churches were contacted to discover those who would partici-

pate and/or permit their administrative board members to participate.

Those pastors who agreed to participate and/or would permit their

respective board members to participate became the basis for select-

ing a sample of churches for this study.

The procedures for collecting and analyzing the data in this

research were based on the critical incident technique (CIT), which

was developed by John C. Flanagan. The technique has five basic

steps that are essential to its use. First of all, it is necessary

to know the general aims of a particular activity before effective—

ness or ineffectiveness can be determined. A second factor considers

plans and specifications, which must be extremely clear when one

attempts to evaluate and classify performance behavior. Third, atten-

tion must be given to data collection. Thus, it is important to make

certain the information regarding the observed behavior is gathered

and classified while it is easily recalled by the observer. Fourth,

the critical incident technique has certain provisions that are neces-

sary in analyzing the data. Such provisions as frame of reference,

category formulation, and general behaviors are valuable in this phase

of the technique. Finally, the data are interpreted and conclusions

reported. When groups are not representative of the population under

consideration, it is important to describe the groups as accurately

as possible.

The population for this study comprised 3l5 churches. The

sample contained a total of 37 churches. From the 370 questionnaires
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that were sent to the churches in the sample, a total of 73 or l9.7%

were returned by the cutoff date. Fourteen clergy (l9.2%) and 59

laity (80.8%) returned questionnaires. The number of incidents was

more important in this study than was the number of participants.

A total of 206 responses regarding critical incidents were reported.

Eighteen (8.7%) of the responses could not be tallied because they

were not events or did not contain elements. Therefore, the total

number of critical incidents used was 188 or 9l.3% of the total

responses. The greatest number of incidents was reported by the

laity; this amounted to l45 or 77.l% of the total responses. On the

other hand, the clergy reported a total of 43 incidents or 22.9% of

the total responses.

One hundred seven satisfactory incidents were reported, which

was 57% of the total number of incidents. 0n the other hand, 8l

unsatisfactory incidents accounted for 43% of the total incidents

reported. Lay members of the administrative boards reported 59%

satisfactory incidents, whereas the clergy reported 5l% satisfactory

incidents.

The clergy reported a greater percentage of unsatisfactory

incidents (49%) as compared to the percentage of unsatisfactory inci-

dents reported by the laity (41%). Both clergy and laity reported

more satisfactory than unsatisfactory incidents.

Two hundred four critical elements (specific behavior) iden-

tified with behavior were reported in the study. The number of ele-

ments identified with observations from the laity was l57, which

represented 77% of the total number of critical elements. Forty-seven
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critical elements were identified with observations reported by the

clergy, which was 23% of the critical elements.

The number of satisfactory critical elements amounted to ll4

or 55.9% of the total number of critical elements. Unsatisfactory

elements numbered 90 or 44.l% of the elements in the study.

The laity provided 9l satisfactory critical elements, which

was 79.8% of the responses. The number of unsatisfactory elements

reported by the laity amounted to 66, which was 73.3% of the unsatis-

factory elements.

The clergy presented observations that resulted in 23 satis-

factory elements (20.2%), and there were 24 unsatisfactory elements

or 26.7% identified with clergy reporting.

Seven role categories that described various aspects of per-

forming the pastoral ministry were included in this study. The

categories were administrator, organizer, pastor, preacher, priest,

teacher, and reactor. A look at the various role-performance cate-

gories revealed that most satisfactory behavior occurred in the

pastor role. The response in this category was 72 satisfactory ele-

ments, which represented 63.2% of the satisfactory elements reported.

Review of the unsatisfactory critical elements indicated that the

administrator role category was the one in which the greatest amount

of unsatisfactory behavior occurred. The response number in this

category was 38 unsatisfactory elements, which represented 42.2% of

the total number of unsatisfactory critical elements.

Certain findings resulted from this study. At this point,

consideration is given to a summary of these findings.
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Summary of Main Findings
 

The types of effective behaviors that were performed in the

pastoral ministry are described in the following paragraphs. These

effective behaviors are presented in the context of their various

role-performance categories.

1. Administrator Role-Performance Category
 

Effective pastor-administrators:

l. Shared ideas with their congregation about program plan-

ning and development in the local church.

2. Were enthusiastic about the programs that existed in

the church.

3. Served as an advocate for certain groups within the church

without alienating other groups.

4. Were sensitive to people's involvement in the life of the

church and avoided taking action that affected other individuals

before informing them.

5. Respected the parishioners' time and scheduled and car-

ried out business efficiently so as to avoid prolonged meetings and

the unnecessary scheduling of additional ones.

6. Maintained professional respect for colleagues and, when

possible, negotiated on—going commitments made by their predecessor.

II. Organizer Role-Performance Category

Effective pastor-organizers:

l. Encouraged the development of programs in the local

church and trained persons to become leaders of these programs.
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2. Were able to plan and implement interest groups within

the church and enabled these_groups and organizations to work together.

3. Participated in some activities of the local church in

addition to initiating and developing them.

4. Planned and implemented ecumenically oriented programs.

III. Pastor Role-Performance Category

Effective pastors:

l. Related well with people.

2. Led people into a relationship with Christ.

3. Spent time visiting parishioners in institutional settings

and in their homes as well.

4. Demonstrated love and concern for all parishioners

entrusted to their care.

5. Encouraged parishioners to accept leadership responsi-

bilities and assisted them in providing ministry to persons in need.

6. Prayed with and for their parishioners.

7. Resolved misunderstandings.

8. Encouraged members to call whenever they felt it was

necessary.

9. Made remarks that were appropriate for the particular

occasion.

lO. Were understanding and provided guidance, which encour-

aged new persons to join the church.
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IV. Preacher Role-Performance Category

Effective pastor—preachers:

l. Planned their sermons and accompanying hymns in advance

of the worship service.

2. Delivered their sermons with a great depth of commitment,

boldness, and honesty.

3. Guarded the sermon time in order for it to be adequate

and communicated a message relevant to the listeners' needs.

4. Designed their sermons so they answered children's

questions.

V. Priest Role-Performance Categgry,

Effective pastor-priests:

l. Explained the meaning of the church's rituals.

2. Made the reception of new members into the church a sig-

nificant experience for each person who joined.

3. Were involved totally in the worship service through

sharing their talents in various ways.

4. Encouraged and prepared the congregation to learn new

hymns.

VI. Teacher Role-Performance Category
 

Effective pastor-teachers:

l. Involved themselves in reading, researching, and sharing

ideas with their congregation.

2. Inspired and motivated the development of leaders in

the church.
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3. Spent time instructing and preparing their congregation

to receive new programs before the programs were incorporated into

the church's ministry.

4. Used extreme caution when sharing controversial subjects,

i.e., theory of evolution, with children.

VII. Reactor Role-Performance Category

This category was concerned with behaviors that might be

viewed as inappropriate for pastors to display. Therefore, from

these behaviors, certain aspects of effectiveness were revealed.

Effective parish ministers:

l. Were consistent in word and action.

2. Maintained flexibility in their thinking and encouraged

new ideas from parishioners.

3. Protected themselves in terms of their own mental and

physical health needs.

4. Sought personal counseling when situations demanding it

arose.

Conclusions
 

From a review of the main findings in this study, several

conclusions were reached regarding effective behavior in the parish

ministry. These conclusions are specifically related to the seven

role-performance categories used in this research project. The con-

clusions and their implications are as follows:
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Administrator Role Performance Category

There are five vital behaviors that pastor-administrators

should cultivate for an effective parish ministry.

l. Pastor-administrators should be totally involved in the

ministry of the church. On the one hand, this means they must

participate in activities of the local church. On the other

hand, they should share themselves with their congregations
 

through dialogue on such issues as the meaning of the local
 

church, the significance of its ministry, and how clergy and
 

laity can function together effectively in the ministry of
 

the local church.
 

Pastor-administrators should give support to all_groups and
 

organizations in the church without causing alienation between

them. Since the administrative aspect of the pastor's role

indicates that he has full responsibility for the management

of the local church,pthis meansypastor—administrators should

have the total ministry of the church as their prime goal.

They should enable the various churchpgropps to work together

toward accomplishing that primary goal.

Pastor administrators should be sensitive to people and their

needs. This means the administrators should know the people

who constitute the congregation, their needs, interests, and

abilities. Because one everepresent aspect of this role is

pastoral, this indicates that administrators should also

pastor those persons as they involve them in the ministry of

the church.
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Pastor-administrators should show respect toward lay persons

working in the church as well as maintaining a professional

respect for colleagues in the pastoral ministry. This means,
 

for example, that pastor-administrators should carefully con-
 

sider the availability of laity when scheduling meetings.
 

Likewise, they should use time efficiently during the meetings
 

so as to eliminate the scheduling of additional meetings.
 

Pastor-administrators should maintain a professional

respect for colleagues in the pastoral ministry. This seems
 

very impprtant in situations in which pastoral leadership has
 

been changed and some unmet obligations still remain from a
 

predecessor's administration. Some of these obligations might
 

involve wedding plans, funeral arrangements, and so on. The
 

new pastor-administrator should at least be willing to nego-
 

tiate some of the commitments made by aypredecessor as they
 

relate to the local church's ministry.
 

Implications for:

A. Selection of persons for pastoral ministry

1. Persons selected for the parish ministry should know

and understand that parishioners expect them to be

totally committed to the management (administration)

of the local church. This means that a person must

possess good management skills for his own life in

order to assist other persons in working together col-

lectively in the management of their local church.
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2. Persons selected for the parish ministry should be able

to maintain a high degree of objectivity in managing a

local church. This means they must be able to view,

articulate, and implement clearly the over-all goal of

the church without getting bogged down with the goals

of specific groups within the church.

8. The education of students for the parish ministry

In the seminary curriculum, students should be given

opportunities to develop their own theology of adminis-

tration. This means that, under the guidance of the

faculty, each student should be expected and encouraged

to study and analyze various forms of administration in

a local church. From this study and analysis, the stu-

dent should be able to develop, under faculty guidance,

a theology that would be the impetus for his own role

as a pastor-administrator. If the development of a

theology of administration were started early in the

student's seminary experience, this should allow many

opportunities for his theology to be tested through

field-education practicum.

C. Pastors serving local churches
 

Pastors serving local churches should periodically

spend time obtaining an over-all evaluation of their

management skills. This means pastors in service

should be willing to seek professional assistance in

such an evaluation. The evaluation should serve as a



II.

108

basis for determining the types of experiences needed

to improve on the effectiveness as a pastor-

administrator.

Organizer Role-Performance Category

An important function of a pastor-organizer is planning and

developing programs in the local church. Althopgh pastor-

organizers should be able to develop programs in the local

church, another important aspect of development involves
 

leadership. This means that pastor-organizers should motivate
 

and train persons to become leaders of these programs.
 

Implications for:

A. Selection of persons for the pastoral ministry
 

B. The

Persons selected for the parish ministry should be

able to plan and develop programs. This means persons

considering the parish ministry should demonstrate the

potential, which can be later developed, for planning

and developing programs. Likewise, there should be

some evidence that a person considering the parish

ministry has the ability to develop and encourage

leadership in other persons.

education of students for the parish ministry

The seminary curriculum should allow experiences,

under supervision, for the student to plan and develop

model programs that can be used in field-education

settings. From these experiences critiques should be

made that would help the student gain confidence in
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being a pastor-organizer. Likewise, students should be

given opportunities to learn how to develop other per-

sons' leadership abilities. This should be done in

the context of a local church internship assignment,

supervised by the seminary faculty.

Pastors serving local churches
 

The emphasis for pastors serving local churches should

be on an assessment of their ability to function as

organizers. Answers to the following types of ques-

tions should lead to some constructive decisions:

(1) Has the pastor been able to plan and develop pro-

grams in his local church, and what is the basis for

this answer? (2) Has he been able to motivate and

inspire persons to become leaders, and what is the

reason for this answer?

Pastor Role-Performance Category
 

One of the most important functions appastor can perform is
 

developing and maintaining relationships with people in his

congregation. Topperform such a function, the pastor should

visit his parishioners in institutional settings such as hos-

pitals,_nursing homes, and_prisons. On the other hand, the

pastor should make visits to the parishioners' homes as well.

Implications for:

Selection of persons for the pastoral ministry;

Persons selected for the parish ministry should enjoy

people and feel comfortable with them. This means
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that persons selected for the parish ministry should

be able to relate well with peOple because this will be

one of the greatest responsibilities they will have in

the ministry. The emphasis in the selection of pro-

spective pastors should be on their ability to relate

to people and their needs.

8. The education of students for the_parish ministry
 

In the seminary curriculum the importance of visiting

the parishioners should be stressed. This means the

fundamentals of visitation should be emphasized and

opportunities offered to practice the art of visita-

tion in field-education practicum.

C. Pastors serving local churches
 

Pastors serving local churches should spend time

visiting their parishioners regularly in institutional

settings such as hospitals, nursing homes, and prisons,

but also they should give time to making visits in

parishioners' homes as well.

Preacher Role—Performance Categpry
 

The_preacher should use the sermon wisely. It serves as a

means of communicating an interpretation of the Scriptures and

related messages for the church. Therefore, the preacher

should make the sermon inspiring, relevant, and challengjpg_

for children as well as the adults in the congregation.
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Implications for:

A. Selection of persons for the pastoral ministry
 

B. The

Persons selected for the parish ministry should be

able to communicate ideas to others. They should have

the ability to communicate with children as well as

with adults.

education of students for the parish ministry
 

The seminary curriculum should provide and emphasize

communication skills in sermon preparation. This

means the sermon as an art form should be developed in

such a manner that it expresses conviction, and it

should be inspiring, educational, challenging, and

communicative to persons in the local church.

C. Pastors serving local churches
 

Pastors serving local churches should assess their

preaching skills. This means they should frequently

seek responses from parishioners to discover if they

are communicating the Scriptures well.

Priest Role-Performance Category

Theypastorspriest should aid parishioners in understanding the

meaningpof the various rituals of the church and the signifi-

cance they have for the worship service. In addition, the

priest should provide opportunities for persons to have experi-

ences through worship of belonging to the Body of Christ. This

means that a sense of love, acceptance, and worth becomes real

for the parishioners.
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Implications for:

A. Selection ofppersons for theppastoral ministry

B. The

Persons selected for the pastoral ministry should

experience the worship service as an opportunity to be

nurtured spiritually as the Body of Christ. This means

that one should find worship meaningful in order to

make commitments to the church. These commitments

should be nurtured through worship.

education of students for the parish ministry
 

The seminary curriculum should prepare students to

develop a worship service that provides nurturing for

the parishioners as the Body of Christ. This means the

music, scripture, and sermon should be given importance

in terms of what each uniquely contributes to the ser-

vice.

C. Pastors serving local churches
 

Pastors serving local churches should carefully plan

their worship services. This means that pastors should

have a clear purpose for each worship service. Thus,

to accomplish the purpose for the worship service,

coordination should be maintained so that proper

scripture, music, and sermon are the result.

Teacher Role-Performance Category

The pastor-teacher should prepare his parishioners for great

and meaningful service in the church. This means the pastor-

teacher should involve himself in reading about and researchipg
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issues and needs important to the local church so that solutions

to various issues and needs can be discovered and implemented.

This type of example should inspire others in the church to
 

improve their leadership capabilities.
 

Implications for:

A. Selection ofypersons for the pastoral ministry
 

Selection of persons for the pastoral ministry should

take into consideration a person's teaching potential.

This means a person in the pastoral ministry should be

able to teach others to be leaders in the local church.

B. The education of students for the parish ministry

The seminary curriculum should provide opportunities

for students to learn the art of teaching.

C. Pastors serving local churches
 

Pastors should spend some time teaching the basics of

the Christian faith to children and adults and show

how these various aspects of faith can be applied to

life. Likewise, the pastor should teach and explain

the denomination's beliefs.

Reactor Role-Performance Category

Because this category can be identified with behavior that the

observers viewed as inappropriate for clergy, it seemed neces-

sary to consider what could be done to change the observers'

perceptions. A main conclusion follows: A pastor should be

consistent in word and action. This means that a pastor's
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behavior should be consistent with what he says he will or

will not do.

Implications for:

A. Selection of persons for the pastoral ministry

B. The

Persons selected for the pastoral ministry should be

informed at the beginning that the parish ministry is

a profession in which many parishioners have strong

beliefs about what is appropriate and inappropriate

behavior for the pastor. This means a person selected

for the parish ministry should be willing and able to

develop a code of behavior consistent with the Chris-

tian faith.

education of students for thepparish ministry
 

The seminary curriculum should offer opportunities for

students to study the effective and ineffective behav-

iors existing in the parish ministry. This addition

to the curriculum should provide a basis for develop-

ing effective behaviors.

C. Pastors serving local churches
 

Pastors serving local churches should give careful

attention to their behaviors in performance of the pas-

toral ministry. This means pastors should have at

least an annual review of their performance in the

ministry to discover and modify any ineffective behav-

iors. This review should occur with appropriate
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officials of the church, and it should be viewed as

a means of enabling the parish minister to become more

effective in carrying out his responsibilities.

Other Conclusions
 

Certain conclusions were reached that help to identify the

distinctions between laity and clergy observations. The fol-

lowing information includes conclusions regarding (l) obser-

vations of the laity versus clergy, (2) observations of laity,

and (3) observations of clergy.

1. Conclusions from observations of laity versus clergy
 

The laity viewed clergy behavior in performance of the

pastoral ministry from a much more satisfactory perspec-

tive (59% of the incidents reported by laity were satis-

factory) than clergy viewed their performance (5l% of the

incidents reported by clergy were satisfactory) in the

pastoral ministry.

From an over-all perspective (including laity and

clergy observations), the perception of clergy behavior

was more satisfactory than unsatisfactory. (See Table 3,

page 76.)

Conclusions from observations of laity

Because laity reported a high percentage (73.3%) of

observations that could be identified with unsatisfactory

types of behavior (see unsatisfactory elements on pages

86-90), clergy should give careful consideration to what
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these observations are and make every effort to under-

stand and resolve the implications surrounding them.

It appears that the laity perceived the clergy's most

satisfactory behavior as occurring in the pastor role. On

the other hand, the clergy's most unsatisfactory behavior

seemed to occur in the administrator role, judging from the

laity's observations identified with this category.

3. Conclusions from observations of clergy

It seems that the clergy maintain an image of their

performance in the pastoral ministry that is more unsatis-

factory than satisfactory. Therefore, clergy should

explore possible reasons for such perceptions and seek to

change those perceptions to eliminate the unsatisfactory

behaviors that result.

Implication:

The implication that results from laity and clergy obser—

vations is that clergy should develop more positive images

of themselves and the pastoral ministry. Seminary educa-

tion should be focused on this aspect.

Recommendations for Further Research

Two areas derived from this study might be given considera-

tion for further research.

1. Further research might be done to determine if there is

any significance in the fact that more than 50% of the observations,

which were reported by directors of music, chairpersons of worship,
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chairpersons of administrative boards, lay members, and church school

superintendents were identified as unsatisfactory by these observers.

These are key decision makers in the local church, and collectively

as well as individually they have great influence on the attitudes of

others and an effect on the over-all program of the church. Since

they reported a high degree of unsatisfactory behavior of persons

performing the pastoral ministry, this suggests it should be dis-

covered why the perception of unsatisfactory behavior was so great

among these administrative board members.

2. Because different emphases are placed on the ministry in

urban, suburban, and rural settings, further research might be done

to determine if persons performing the pastoral ministry in one type

of setting are perceived as being more effective than persons in

pastoral ministry in another type of setting. Such a study might

have some implications for the education of persons for the pastoral

ministry.
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SEVEN COPIES OF A SEPARATE DOCUMENT CONTAINING THE

FOLLOWING INFORMATION MUST BE PROVIDED TO FACILITATE

THE REVIEW OF PROJECTS INVOLVING HUMAN SUBJECTS.

THIS INFORMATION SHOULD BE SUBMITTED IN THE FORMAT

DESCRIBED AND EACH ITEM SHOULD BE ADDRESSED. THE

COMMITTEE WILL NOT REVIEW PROPOSALS THAT ARE NOT

ACCOMPANIED BY THIS SEPARATE DOCUMENT CONTAINING

THE REQUIRED INFORMATION.   
INFORMATION REQUIRED FOR UCRIHS REVIEW

A brief abstract summarizing the research to be conducted. This

can be identical or similar to the summary required when submit-

ting to the NIH (200 words or less).

Describe the requirements for a subject population and explain the

rationale for using in this population special groups such as

prisoners, children, the mentally disabled or groups whose ability

to give voluntary informed consent may be in question.

Analyze the risk/benefit ratio. As part of this analysis:

A. Describe and assess any potential risks--physical, psychologi-

cal, social, legal, economic or other--and assess the likeli-

hood and seriousness of such risks. If methods of research

create potential risks, describe other methods, if any, that

were considered and why they will not be used.

8. Describe procedures (including confidentiality safeguards) for

protecting against or minimizing potential risks and an assess-

ment of their likely effectiveness.

C. Assess the potential benefits to be gained by the individual

subjects, as well as benefits which may accrue to society in

general as a result of the planned work.

Describe consent procedures to be followed, including how and

where informed consent will be obtained.

Provide copies of the consent form to be used.

A. The consent form should include but need not be restricted to

the following statements or concepts:

l. a statement to the effect that the experiment has been

explained to the subjects and that the subjects understand

it, including any inherent risks;
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2. the subjects freely consent to participate;

3. the subjects are free to discontinue the experiment at

any time without recrimination;

4. all results will be treated with strict confidence and the

subjects will remain anonymous; on request and within these

restrictions results will be made available to subjects;

5. if a treatment is involved, no beneficial effects are

guaranteed;

6. when appropriate, the procedure for debriefing the subjects,

e.g., some psychology experiments such as those involving

deception;

7. if there is a risk of physical injury to the subject(s),

the following statement must appear in the consent form:

"I understand that in the unlikely event of physical injury

resulting from research procedures, Michigan State Univer-

sity, its agents, and employees will assume that responsi-

bility as required by law. Emergency medical treatment for

injuries or illness is available where the injury or ill-

ness is incurred in the course of an experiment. I have

been advised that I should look toward my own health

insurance program for payment of said medical expenses."

Because the above statement has been carefully worded and

approved by the University Attorney's office, you are asked

to use it exactly as presented, without changes, in those

instances where it is appropriate.

8. if the subject is a minor, provisions should be made for

obtaining parent's or guardian's signature and assurances

should be given that the minor's assent will also be

obtained.

B. The consent form should ppt_include any exculpatory language

whereby the subject waives, or appears to waive, any of his/her

legal rights, including any release of the institution or its

agents from liability for negligence.

If possible, copies of all information-gathering instruments (ques-

tionnaires, tests, forms, etc.) to be used in the project should be

included. The method of administering these instruments should also

be explained in detail, because the conditions of applying them may

be more critical than the instruments themselves.

If a proposed graduate student research project is submitted to

UCRIHS for review, it should be accompanied by a signed statement
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from the graduate student's major professor stating that he/she

has reviewed the proposed project and that it meets with his/her

approval.

In addition to the above information, provide one complete copy of

the full research proposal.

The Committee meets on the first Monday of every month. Detailed

project reviews are not normally conducted during these meetings;

the Committee usually confines its consideration to proposals that

have been reviewed by a subcommittee and are accompanied by an

appropriate subcommittee recommendation. Because subcommittee

review typically requires at least two weeks, materials to be

reviewed should be sent to the chairperson as early in the month as

possible so that the subcommittee review can be completed prior to

the next regularly scheduled monthly meeting. Proposals submitted

to the chairperson after the l5th of the month usually cannot be

acted on at the next meeting and are, therefore, delayed a month.
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UCRIHS FORM
 

A brief abstract summarizing the research to be conducted.

The purpose of this research is to study the effective and

ineffective behavior of selected United Methodist ministers as it

relates to the performance of parish ministry. This behavior will

be looked at from two perspectives. First, an effort will be made

to receive from the laity observations of clergy behaviors in per-

formance of ministry. Another perspective will be sought from the

clergy itself. From these two perspectives, lay and professional,

a comparison will be made to determine the similarities and discrep-

ancies between them. The focus of this study will be the critical

elements associated with successful personal behaviors in perform-

ance of ministry.

There are three_procedures to be used in this study. The first

procedure to be used is stratified sampling of the population under

consideration. The stratification will be done on the basis of

types of communities since urban, suburban, and rural communities

are all types of parish ministries from which the data will be

obtained.

‘Segpng, a questionnaire will be used to gather data based on

the observations of laity and clergy regarding the effective and

ineffective behavior of the clergy in the performance of parish

ministry.

Thirg, there will be an interview with the District Superin—

tendents, who supervise the clergy, in order to determine if, in
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their judgment, the behaviors which have been identified are placed

in pr0per categories.

Describe the requirements for a subject population.

There are two classifications for the subject population in this

study. These are namely:

A.

B.

Parish Ministers. The subject must be a parish minister and

full member or associate member of the West Michigan Conference

of the United Methodist Church.

Laity, The lay subjects must have membership in the United

Methodist Church of the West Michigan Conference. These sub-

jects must also be members of the Administrative Board.

Analyze the risk/benefit ratio.
 

A. Since the methods of research in this study involve a question-

naire and interview, there are no potential physical, psycho-

logical, social, legal, economic, or other risks.

Confidentiality of the respondents, communities, and churches

involved in this study will be maintained by the following

procedures:

l. A request will be made for the respondents to list only

their positions, not their names, in order to classify

the respondent as either a pastor or laity.

2. A return stamped envelope will be provided in order to

eliminate the possibility of identifying any respondent.

3. The return envelope will be opened and destroyed by a

person who is not associated with this study. They
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will then be presented to the researcher in charge of

this project.

Assess the potential benefits to be gained by the individual

subjects, as well as benefits which may accrue to society in

general as a result of the planned work.

The potential benefits to be gained by

l. individual subjects are:
 

a. knowledge regarding the kinds of effective and inef-

fective behavior which parish ministers display while

performing their responsibilities.

an opportunity to become aware of some of the discrep-

ancies which exist between clergy and laity expectations

of the parish minister.

an awareness of constructive behaviors as well as self-

defeating behaviors of parish ministers.

an opportunity to review a model of successful behavior

which results from this study.

2. society are:

a. clearer understanding of the personal behaviors asso-

ciated with successful performance in the parish

ministry.

an opportunity to relate to the needs of the parish

ministers educationally and socially.
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Describe consent procedures to be followed,,including how and

where informed consent will be obtained.

The consent procedures consist of the following:
 

A. In obtaining the sample written permission of the Resident

Bishop of the Michigan Area--The United Methodist Church and

the Cabinet members of the West Michigan Annual Conference

will be sought.

8. An initial letter will be sent to each minister, who has been

randomly selected for this study, asking him to indicate on

an enclosed card if he is willing to participate in this study

and if he will permit his Administrative Board to participate

as well.

Copies of all information-gathering instruments and method of

administering should be included (see enclosures).

Signed statement of student's major professor (see enclosures).

One complete copy of full research proposal (see enclosures).
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November 14, 1980

Bishop Edsel A. Ammons

Resident Bishop--Michigan Area

United Methodist Center, Suite 200

l55 W. Congress, Murphy-Telegraph Bldg.

Detroit, Michigan 48226

Dear Bishop Ammons:

This letter is related to a conversation that I had with you several

months ago regarding my dissertation proposal idea. At that time

nothing was firm even though I knew the general area on which my ideas

would focus.

Over the past few months my ideas have developed into a proposal which

was submitted to my doctoral committee. I am very pleased to inform you

that my proposal has been approved. The title for my proposed study is:

"Critical Elements in the Successful Behavior of United Methodist Min-

isters as Seen by Their Administrative Board Members."

In my opinion this study could have great potential for the Cabinet,

ministers and laity of the West Michigan Conference. Therefore, I would

like to discuss the following items with you and Dr. Royal Synwolt in

order to make my study as effective as possible:

1. I need your written approval to contact a random sample of

United Methodist Ministers and Laity in the West Michigan

Conference.

2. Would you write a brief letter to the ministers in the West

Michigan Conference, endorsing the study?

3. I would appreciate your comments or suggestions which might

be incorporated in the study.

I spoke with Dr. Synwolt about a possible time to meet and discuss this

matter with you and him. He suggested Wednesday, December 10, at

3:30 P.M. I hope it is convenient for you to meet with me on that date

for perhaps 30—45 minutes. At that meeting I will have a copy of my

proposal for you to review. My trip to Egypt, Nov. 24-Dec. 8, precludes

my getting a copy of the proposal to you sooner.

Thanks very much for your assistance in the final stage of my degree

requirements.

Sincerely,

James D. Cochran

2336 Elliott S.E.

c: Dr. Synwolt Grand Rapids, Michigan 49506
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January 9, 1981

The Reverend Richard A. Selleck

District Superintendent

West Michigan Annual Conference Cabinet

1837 Skyler Drive

Kalamazoo, Michigan 49008

Dear Reverend Selleck:

I have spoken with you informally about the research proposal that I

developed for the completion of my degree at Michigan State University.

My proposal has been approved by my doctoral committee. Thus, it becomes

necessary for me to, in a formal way, seek permission from Bishop Edsel

Ammons and the West Michigan Cabinet to contact ministers and administrative

board members, from a random selection of churches, to participate in this

study. This letter serves as a request to the Bishop and Cabinet for

permission to make necessary contacts with ministers and laity in the

Conference.

As you are the Chairperson of the Cabinet, I am sending you a copy of my

proposal which you will want to share with your colleagues. If the Bishop

and Cabinet approve my contact with the Conference it will certainly be

helpful to have each District Superintendent write a brief article in his

newsletter about the study.

My questionnaire and instruction sheet for the respondents are included

along with the preposal. I have spoken with Bishop Edsel Ammons and

Dr. Royal Synwolt about my proposal. Thus, they are aware of my plans.

Whatever way the Cabinet and Bishop respond, I would appreciate a written

reply. An abstract of the findingsof this study will be made available to

the Bishop and Cabinet.

Thanks very much for your time and consideration regarding this endeavor.

Because time is a major factor in completing this work, would you let me

know the decision as soon as possible?

incerely,

lsz‘éhifiaaarvml

ames D. Cochran

cc: Bishop Ammons

Dr. Synwolt

Encl.: copy of proposal and accompanying materials
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The Michigan Area of

}’ THE UNITED METHODIST CHURCH

I KALAMALOO DISTRICT 0 WtST MICHIGAN CONFERENCE

lundcnu IIJI Siylcl 00m, Iolomowo, Hulnguu 49008 0 Phona- Alto (ode 616 344-0818

Olluc. 414 Iolhom loud, lolomutoo, IuIngun 49002 0 Phone. Atco (ode 616 344-0206

DISTRICT SUPERINTENDENT

RICHARD A. SELLECK

January 23, 1981

Dr. James Cochran

11 Fuller, S.E.

P.0. Box 6247

Grand Rapids, Michigan 49506

Dear Jim:

The Cabinet considered your request to approach local churches

and pastors in order to help you finish your degree work. All of

us felt that you should feel free to go ahead.

We did not feel, however, that we wanted to include any information

in our newsletter because we did not want clergy to feel they had

to cooperate.

You need to know that each one of us is very supportive of your

effort and, in any other way, we will be helpful.

I trust that you can now go ahead and complete your degree.

Sincerely yours,

.lié.

‘Richard A. Selleck

bh
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Michigan State University East Lansing, Michigan 48824

University Committee on Research Involving

Human Subjects (UCRIHS)

238 Administration Building

(517) 355-2l86

February l2, 1981

Mr. James D. Cochran

Administration & Higher Education

Dear Mr. Cochran:

Subject: Proposal Entitled, "A Study of Personal Behaviors

Associated With Successful Leadership by United

Methodist Ministers"
 

The above referenced project was recently submitted for review to

the UCRIHS.

We are pleased to advise that the rights and welfare of the human

subjects appear to be adequately protected and the Committee, there-

fore, approved this project at its meeting on February 2, l98l
 

Projects involving the use of human subjects must be reviewed at least

annually. If you plan to continue this project beyond one year, please

make provisions for obtaining appropriate UCRIHS approval prior to the

anniversary date noted above.

Thank you for bringing this project to our attention. If we can be of

any future help, please do not hesitate to let us know.

Sincerely,

Henry E. Bredeck

Chairman, UCRIHS

HEB/jms

cc: Dr. James Costar



Source: The Book of Discipline of the United Methodist Church, 1980.

1. Pastor

2. Associate Pastor

3. Diaconal Minister

4. Deaconess

5. Home Missionary

6. Church and Community Worker

7. Lay Leader

8. Lay Member to Annual Conference

9. Chairperson of Trustees

l0. Church Administrator (Business Manager)

ll. Chairperson of Committee on Finance

l2. Chairperson of Committee on Pastor-Parish Relations

l3. Secretary of Committee on Nominations and Personnel

l4. Church Treasurer

l5. Financial Secretary

l6. Director of Christian Education

17. Director of Evangelism

l8. Director of Music

l9. Chairperson of Council on Ministries

20. Chairperson of Christian Unity and Interreligious Concerns

2l. Chairperson of Church and Society

22. Chairperson of Education

23. Chairperson of Evangelism

24. Chairperson of Higher Education Campus Ministry

25. Chairperson of Missions

26. Chairperson of Religion and Race

27. Chairperson of Stewardship

28. Chairperson of Worship

29. Coordinator of Children's Ministries

30. Coordinator of Youth Ministries

3l. Coordinator of Adult Ministries

32. Coordinator of Family Ministries

33. Coordinator of Young Adult Ministries

34. Superintendent of Church School

35. Health and Welfare Ministries Representative

36. Coordinator of Communications

37. Membership Secretary

38. President of United Methodist Women

39. President of United Methodist Men
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Administrative Board Composition

President of United Methodist Youth Council
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Random Selection of Administrative Board Members

Ballot No.
 

l. Pastor

l8. Director of Music

2. Associate Pastor

28. Chairperson of Worship

25. Chairperson of Missions

22. Chairperson of Education

7. Lay Leader

24. Chairperson of Higher Education and Campus Ministry

l4. Church Treasurer

26. Chairperson of Religion and Race

Procedure

I. List of all the positions on the Administrative Board was pre-

pared from the Book of Discipline of the United Methodist

Church I980. There are 40 positions.

2. Each position was given a number on the list.

3. On a separate sheet a list of numbers was made including

numerals l-40.

4. Small ballots of equal size were made. Each ballot included

a specific number.

5. The 40 ballots were placed in a bowl. The bowl was then

covered.

6. After vigorously shaking the bowl the investigator, with eyes

closed, selected one ballot.

7. Step six was repeated until a total of ten ballots had been

achieved.

8. This procedure was random selection without replacement of the

ballots selected on each trial.
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February 9, l98l

Dear Pastor:

There is an increasing number of ministers who express concern about

their lack of effectiveness in carrying out certain aspects of their

ministry. This condition may be due partially to the increasing

number and variety of demands now being placed on ministers. The

stress generated by these demands is often so great that ministers

have difficulty coping with it. As a means of escape some leave the

profession. What makes a minister effective in the parish ministry?

Does one need to possess a particular leadership style for effective-

ness in all forms of ministry? What personal behaviors are associated

with successful performance in the parish ministry? These are the

. kinds of questions which are being raised at this time.

The purpose of this letter is to request your assistance in a research

project which will attempt to identify some of the successful behaviors

of ministers as they perform parish ministry. Hopefully, some answers

to the questions above will be revealed.

This study will follow all of the guidelines which are required to pro-

vide confidentiality by protecting the identity of participants,

churches and communities. Therefore, if you agree to participate I ask

that you discuss this with your administrative board and encourage them

to participate.

Will you complete the enclosed form and return it to me in the envelope

provided. If you agree to participate, a packet consisting of ques-

tionnaires and instructions will be sent to your Lay Leader to be dis-

tributed to you and a random selection of your administrative board

members. Also, if you agree to participate, would you inform your Lay

Leader and administrative board that further details will be sent to

the Lay Leader soon.

Thanks for your assistance.

Sincerely,

James D. Cochran

P.S. Please return the consent form to me by February 20, regardless

of whether or not you agree to participate.

ATso, an abstract of the findings will be sent to all participants

after the study has been completed.
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Consent Form
 

Dear Jim:

As pastor I will ( ), will not ( ) participate in the study of the

behavior of ministers as it relates to their performance of parish

responsibilities.

As pastor, I will ( ), will not ( ) permit my Administrative Board

members to participate in the study.

I understand that the study will not use the actual names of persons,

churches or communities. Thus, the highest level of confidentiality

will be practiced throughout the duration of the study and there-

after.

 

Signature

(NOTE: Please return this form by February 20. Thank you.)



APPENDIX B

CORRESPONDENCE AND QUESTIONNAIRE
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APPENDIX B

February 26, 1981

Dear Lay Leader:

This letter is a request for your assistance in a research project

being conducted, in the West Michigan Annual Conference of the United

Methodist Church, which will attempt to identify some of the success-

ful behaviors of ministers as they perform parish ministry. It is

believed that such information will be useful to both practicing

ministers and those who are engaged in the training of future min-

isters.

An earlier letter was sent to your pastor requesting his participa-

tion in this study; therefore, it is with your pastor's approval that

I am contacting you for assistance.

The purpose of this research is to identify successful personal behav-

iors in performance of ministry from two perspectives. First, an

effort will be made to receive from the laity observations of clergy

behaviors in performance of ministry. Another perspective will be

sought from the clergy themselves. From these two perspectives, lay

and professional, a comparison will be made to determine the similari-

ties and discrepancies between them. This study will follow all of

the guidelines which are required to provide confidentiality for par-

ticipants, churches and communities. Your role is an important one.

Accompanying this letter is a packet consisting of questionnaires,

instructions and return stamped envelopes. Would you please distribute

these materials to the following members of your administrative board:

Pastor

Director of Music

Associate Pastor

Chairperson of Worship

Chairperson of Missions

Chairperson of Education

Lay Leader

Chairperson of Higher Education and Campus Ministry

Church Treasurer

Chairperson of Religion and Race

Because certain time limits have been imposed, there is an urgency

for the return of the completed questionnaires. Will you kindly

encourage your members to return materials to me by March 25, l98l.
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Please return any unused questionnaires. Thank you for your assistance

and time regarding this research endeavor.

Sincerely,

James D. Cochran

P.S. An abstract of the findings will be sent to all participants

after the study has been completed.
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February 26, 1981

NOTE TO: All Participants in the Study of the Behavior of Parish

Ministers

Dear Participant:

This study is a partial requirement for completion of the Doctor of

Phil050phy Degree in Education at Michigan State University. Your

willingness to participate is deeply appreciated.

Enclosed you will find a set of materials which have been designed

specifically for study of the behavior of parish ministers in perform-

ing their professional responsibilities. The guidelines which accom-

pany these materials will help you to understand the questions being

asked.

Your pastor is aware that contact is being made with a random selec-

tion of administrative board members in your local church. However,

this does not mean to suggest that the questionnaire be completed at

an administrative board meeting. Thus, it is strongly suggested that

you complete the questionnaire at your convenience.

Because of certain time limitations imposed on this study, it is

necessary for the questionnaire to be returned by March 25th. Again,

thanks for your assistance.

 

Sincerely,

James D. Cochran
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Suggestions for Completing Questionnaire on

Behavior of Parish Ministers

These suggestions are based on the work of John Corbally, Jr.

(I955) in his study of the "Critical Elements of School Board-Community

Relations." Elea§e_report four significant incidents that involve apy_

United Methodist parish minister--West Michigan Conference--in perform-

ance of his/her parish responsibilities. Dp_pp3_list any names in

reporting incidents. You are permitted to use the letters of the

alphabet to identify individuals involved with the incidents. For

example, Mr. X, Mrs. Y, or Rev. Z, etc., would be sufficient.

A significant incident is one that, in your judgment, had a

decided effect on your total local church or on a particular member or

members of your local church. The effect could be either positive or

negative. You should report only incidents that you have observed, in

which you have participated, or with which you are very familiar and

know the facts.

Some incidents result in improved relationships between the

pastor and congregation. These are to be considered Satisfactory

Incidents. The following example describes a Satisfactory Incident:

November 1979

Mr. Y, a very active church member, received the untimely news

that he was going to face surgery. His surgery would require

amputation of a leg. When Mr. Y tried to face his crisis, it was

more than he could endure. There was a sense of "what's the use"

in terms of life. He had given up and resigned himself to a life

of helplessness and hopelessness. The pastor, who was a very lov-

ing and caring man, spent hours with Mr. Y trying to minister to

him during the crisis he faced. The turning point came when the

pastor introduced Mr. Y to Mr. W, a person who had successfully

undergone the same type of surgery and who had made a remarkably

good adjustment to life. In spite of the loss of a limb, Mr. W
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was able to get around and visit others who were facing crises

of various types. After Mr. Y met and was befriended by Mr. W,

his attitude began to change and he asked the pastor to let him

visit some persons who were facing similar operations. Mr. Y

felt that his own Christian witness would be stronger as he

brought hope to the lives of others.

Some incidents result in weakened relationships between the

pastor and the local church. These are to be considered Unsatisfac-

tory Incidents. The following example describes an Unsatisfactory

Incident:

April l98O

A middle-class congregation was struggling to relate itself to

the poor people in its town. After much discussion, a study com-

mittee decided to recommend that the local church develop a

tutoring service for the children of the needy families. The

recommendation was made at the next Board meeting that the local

church provide the facilities and seek volunteers to serve as

tutors. Everything appeared fine and in order. However, during

the meeting, the pastor explained that he had had "second thoughts"

about such a ministry. The pastor felt that a controversy would

be generated by the fact that many of the children who would be

using the church would not appreciate the value of the beautiful

church building and therefore the building would be subjected to

vandalism and other forms of disrespect. In spite of the heated

arguments in favor of developing a tutorial program, the pastor's

wish prevailed. Many members were disappointed and began to lose

interest in this local church.

As you see from the examples, there are several factors to

remember about the incidents. Each incident:

l. Involves one or more members of the local church and

the pastor.

2. May last an hour or may consume several weeks from begin-

ning to end.

3. Has a definite effect on pastor-parish relationships.
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Each report:
 

l. Includes the approximate date of the incident.

2. Includes the facts of the case and the results of

the incident.

3. Uses letters in place of names.

At this point, please proceed to complete the question-

naire.

Thank you.
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Qpestionnaire on Behavior of Parish Ministers

Please answer the following items:

Male Female
  

I am a layperson
 

I am a clergyperson
 

Indicate your official position in the local church:
 

 

The approximate membership of your local church is
  

You are requested to write Egg Significant Satisfactory Incidents and

ryp_5ignificant Unsatisfactory Incidents. These incidents should be

over the past two years. If it is difficult for you to recall four

incidents, then please report only one, two, or three. Significant

 

incidents are more important than mere quantity. The firgp section

of this form is for Satisfactory Incidents, and the 1a§§_section of

this form is for Unsatisfactory Incidents. If you need additional

space, please use the last page of this form.

Thanks very much for your help in this study.

Satisfactory Incident No. l
 

Approximate date: (month and year)

Basis for report: participation , observation , knowledge
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Satisfactory Incident No. 2

Approximate date: (month and year)
 

Basis for report: participation , observation , knowledge



145

Unsatisfactory Incident No. l
 

Approximate date: (month and year)

Basis for report: participation , observation , knowledge

 

Unsatisfactory Incident No. 2
 

Approximate date: (month and year)

Basis for report: participation , observation , knowledge
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Questionnaire

Behavior of Parish Ministers

 

Incident No.
  

(Satisfactory or Unsatisfactory) (l or 2)
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Instructions and Definitions for Cross-Validation

of Classification of Critical Elements

To validate this study, a method was developed that required

another individual to use the role-performance categories. The

objective was to see if another person's placement of the critical

elements into the given categories corresponded with this researcher's

placement of the elements. The following instructions and tabulation

of results explain the validation procedures used.

Instructions to Validator

You are being given a series of elements to place in one of

seven role-performance categories. You are asked to place each ele-

ment in one particular role category. A list of categories along with

definitions is included for you to use. Please place each element in

the category that best fits the definition. Note: An element is a

specific act or behavior.

Example:

A pastor counsels with an individual planning to join the church.

In the preceding statement, counsels is a specific behavior,

i.e., element, being described. This specific behavior is

included in the role category identified as pastor because

this type of behavior best fits the pastor role category.

Suggestion:

Look at the verbs and modifiers carefully as you place the ele—

ments in categories.

 

§pecific instructions:

1. On each 4 x 6 card you will find an element(s) listed. Read

the element carefully and try to understand it clearly. Each

card contains an element number located in the upper left

corner. In the middle section, each card contains a descrip-

tion of the element(s).
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Look at the various role-performance categories identifying

the types of work involved with pastoral ministry. You will

find the role-performance categories listed on the following

pages of thlS set of materials.

On a separate answer sheet, please write the letter(s) of

the category which you believe best fits the type of behavior

being described by each element. See role definitions for

letters used to identify categories.

Please go on to the next element, after the previous one has

been placed in a category, until the list of elements has

been completed.

Thank you for your willingness to assist in this phase of my

research study.

Role-Performance Category Definitions
 

Seven role categories are included in this study. They are:

Administrator (A), Organizer (0), Pastor (Pa), Preacher (Pre), Priest

(PRI), Reactor (R), and Teacher (T). A definition for each role-

performance category1 follows:

1. Administrator
 

In the administrator role, the minister is the manager of the

parish. At the local level, this involves official board and

staff meetings, publicity, clerical and stenographic work,

financial administration and promotion, physical plant super-

vision, and general church planning. Related denominational

and inter-denominational assignments enter here, too.

Note: This category relates to any behavior that deals with

demonstrating knowledge about church management and

carrying out responsibilities of the church's overall

program.

 

1Six definitions are based on the work of Samuel Blizzard,

"The Minister's Dilemma," 1956. The Reactor (R) category was included

by this researcher for use in the present study since it described

behavior differently from the other six categories.
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Organizer

The organizer role involves leadership, participation, and

planning in local church associations and community organi-

zations.

Note: This category involves behavior that demonstrates the

pastor's initiative in starting a project.

Pastor

The pastor role involves interpersonal relations. This is

distinguished from the intra- and inter-group relations in the

organizer role. The pastor visits parishioners and prospec-

tive members, ministers to the sick and distressed, and coun-

sels all who seek his guidance.

Preacher

The preacher role involves the preparation and delivery of

sermons.

Priest

The priest is a liturgist. He leads people in worship and

officiates in the rites of the church.

Note: This category could deal with any experiences occur-

ring in the worship setting, excluding the delivery

of sermons.

Reactor

This role refers to the parish minister whose behavior as a

pastor is influenced by circumstances and considered inap—

propriate by some observers because of certain religious

beliefs, traditions, and stereotypes.

Note: Certain behaviors are considered inappropriate for

pastors. For example, during a church meeting the

pastor loses control and gets angry at one of the

church members. Some persons believe it is not approp-

riate for pastors to get angry. Thus, when the pastor

gets angry he is reacting to circumstances in a way

that is generally believed to be inappropriate for

persons in his profession.

Teacher

The teaching office involves church-school instruction, con-

firmation classes, study-group leadership, and preparation

for teaching.
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The cross-validation results of this study are shown in

Table B3. The results show a close agreement between the researcher's

and validator's distribution of the critical elements in five of the

seven role-performance categories. The two areas in which great

differences occurred were identified as the administrator and reactor

categories.

Table B3.--A comparison of frequencies of critical elements distributed

by researcher and validator into each role-performance

category (N = 204).

 

 

Role-Performance Category Researcher Validator

Administrator 60 49

Organizer 10 ll

Pastor 97 91

Preacher 6 5

Priest 12 1]

Reactor l3 3l

Teacher 6 6
 

Total 204 204
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' JUDICIAL COUNCIL

The highest judicial

body for the entire

Church.*

 

APPENDIX C

 

GENERAL CONFERENCE

 

 
 

*Definition from The Book of Discipline of the United Methodist

Church (Nashville:

 

The legislative body

for the entire Church.*

 
 

 
 

boundaries. . .

 

JURISDICTIONAL CONFERENCE

The representative regional body .

posed of an equal number of lay and minis-

terial delegates from the .

Conferences within the jurisdictional

. It elects bishops to

serve in that jurisdiction.*

. COm-

. . Annual

 
 

L T

COUNCIL OF BISHOPS

The body consisting

of all the bishops

 

 

J
 

 

of all the jurisdic-

tional . . . Confer-

ences of the Church.*   
 

EPISCOPAL AREAS

The Annual Conference

or Conferences assigned

to a bishop for . . .

supervision . . . the

geographical region

covered by such con-

ference.*  
 

 
 

work of the Church in a spe-

 

ANNUAL CONFERENCES

The basic administrative body

in the United Methodist Church

bearing responsibility for the

 cific territory.*

 

/\
 

DETROIT ANNUAL CONFERENCE

Geographically, this con-

ference includes the east-

ern half of the state of

Michigan and the Upper

Peninsula.

J
DISTRICTS

The major administrative

Subdivision of an Annual

Conference.*

  
 

 

  
 

 

 

LOCAL CHURCH(ES)

A . . . society of persons

who have assumed the vows

of membership in the United

Methodist Church and are

associated in fellowship as

a local United Methodist

church.*

L‘

  

HEST MICHIGAN ANNUAL CONFERENCE

Geographically, this conference

includes the western half of

the state of Michigan.

 

I
DISTRICTS

The major administrative sub-

division of an Annual Con-

 

ference.*

 

LOCAL CHURCH(E§)

A . . . society of persons who

have assumed the vows of mem-

bership in the United Methodist

Church and are associated in

fellowship as a local United

Methodist church.*

 

  
The United Methodist Publishing House, 1980).
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