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ABSTRACT

A STUDY OF INSERVICE EDUCATION PROGRAMS FOR
BOARDS OF TRUSTEES IN SELECTED
COLLEGES AND UNIVERSITIES
IN THE UMITED STATES

by Orley R. Herron, Jr.

The Problem
The problem of this investigation 1s to study the inserviee ed-

ucation programs for boards of trustees in selected eolleges and umiver-
sities in the United States. Basioc purposes of the study are tos

l. Survey a mumber of eollege presidentts of the Counsil for the
Advancement of Small Colleges to determine the nature amd extent of the
inservice education for board members of their respeetive schools.

2. Review pertinent literature pertaiming to inservice education,
the office of the trustee, and the office of the president as part of a
procedure to establish a basis by which select inservice education proe
grams can be desiénated.

3« Study in detall the inservice education programs for boards of
trustees of & select mumber of institutions.

L. Recormend on the basis of the swrvey and intensive study a
basic program upon which inservice education caa be imitiated.

The Methodology
The data for the first aspect of the investigation were sollescted
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by utilization of a questiomnaire. All colleges holding membership in
the Council for the Advancement of Small Colleges constituted the study
sample., Questionnaires were semt to the presidemts of these schools.
Descriptive statistics were used in presenting the survey data. Sewven
of the institutions :Lnolude& in the sample and participating in the sur-
vey were specified for further intcnsive analysis. Persomal interviews
woere facilitated to extract informatiom for this phase of the research.
A descriptive report of inservice astivities in each of these seven col-

legeé was written.

The Conclusions

The major eonclusions based upon the study ares

1. Inservice education is infrequently utilized as a method for
improvement of the ability of the boards of trustees in solleges and uni-
versities. The programs in operation are relatively new and basically
unfinalized.

2¢ Lack of time and availability of trustees hinder the formue
lation of a continuous inservice education program.

3. There are gensral procedures and basic principles involved in
the inauguration of an inservice education program.

Lo The determination, supervision, and motivation of the inserv-
ice education program are primarily the responsibility of the president
and the chairman of the boaxd..

Se The facilitation of an inservice education program is usually
shared by many individuals apart from the designated presidemnt and chaire
man of the board.
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6. Inservice edusation programs can be implemented and continusd
without large expenditures of money.

7. Very few trustees teke the nscessary time to analyse thorouzl/xly
the printed materials insluded in the inservise education program.

8. Occupational rosponsibilities limit the extemt of the avalle
ability and the on-campus participation of individual board members.

9« The sharing of the planning of the inservice education ac=
tivities with members of the board, and in particular the chairman, as-
suros a highor degree of cooporation and support in the inservice edu=-
cation program.

10. Inservico orientation activitios inaugurate very clsarly the
projected aspests of the inservice education program.

1l. Consultants in the area of developmenmt exhibit the most come
monly used outside rosource personnsl in the inservice education pro-
granm.

12, There have been relatively few major attempts to evaluate
the interworkings and effectiveness of imservice education programs by
objective instruments or intensive research studies.

13. Presidents rely heavily on the individual board members to
increase board adeptness by personally motivated means and methods,

1. Only a small portiom of the trustees! time has been geared
to activities created for professional growth,

15. The qualifications for membership and the methods of selection
to the board limit decisiwvely the quality of the inservice edusation pro-
gram.
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CHAPTLR I
IIRODUCTION

In Decembor, 1955, the Ford Foundation granted 630 @olleges
$260,000,000 for the improvement of faculty salaries. The collegos
vhich received the moncy were schools aecredited by one of the six re-
gloncl acerediting associations of the eountry. Amy non-ascredited
school, though burdened with finaneiz) meeds, was not included in the
fourndation grant. Seventy-five of tho nome=aceredited eolleges, omitted
by the foundatien grant, met im Chicago in 1956 to discuss rmutual solu=-
tions to their problems., Fifty-omc of these 75 schools urdted to estabe
lish the Council for the Advancement of Gmall Colleges, Inc., as a means
of collectively and coopcratively strengthening their cndcavors. These
charter members adopted five basie goclss

l. Attaln regional accreditation.

2o Increace finanoial support.

3o Improve acadcmic progresse

lie Increase wisibility to the publie.

Se Conduct educational expcriments aporopriate to institutionel

nceds. (Clis6).

An cxceutive council was clceted from the presidents of the
cherter members with power to govern the eouncilts activities and eom-

rissioncd to design prograns to facilitate the couneilts objectives.



2
Dre Roger Voskuyl, the president of Westmont College, was the elected
president of the exscutive councill when this study was imeugurated.

The position of executive secrestary was created so that full-
time supervision of the councll's activitics could be maintained. Co-
ordination of the council's efforts are cemtralized in Washington, D. C.

Soon after this organizational incoption, the council embarked
upon studles to actualize their initial five goals. The degree of at~
tainment of these primary goals thus far is cormendable.

Fortyethroo of the original charter members have been acoepted
into full membership in their reglonal accreditation assoclations. The
council mombership has averaged 65 schools since their organizational
founding and presently numbers 71 members. (6131-9).

Financial support has increased measurably to the individual
colleges and this aid has provided the means to comstruct additiomal
residonce and academic facilities. Substantial sums of momey have boen
granted to the council as a corporation to assist in the procurement
of the collegtive aims.

Commissions have been constituted to undertake studies to ime
prove the academic character of the member institutions and workshops
have beon held anmually, financed by the council, to re-examins funda-
mental pwrposes, curriculum experimentation, and business management.,

Articles concerning the council have appeared in numerous pro-
fessional journals and commercial magazines. lational radio and tele=
vision stations have directed a nmumber of their programs to help promote
the councilts ambitions.

The council has conceived its own magazine that is published
quarterly and produces a monthly newsletter that is distributed quite
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extonsively among institutions of higher lsarning.

All of these attaimments are indicative of ths exceptional
strides being undertaken by the council to eliminate inefficiencies.
There yet remain many problems, however, oxtremely detrimental to the
future educational progress of the member institutions.

One of the more perplexing issues confronting these schools is
discovering how to irprove the educational adeptness of their boards of
trustecse This pertinent issus 1s not isolated to the colleges that
are members of the council but is encountered by the majority of col-
leges in the natione

Fran Pray statess

Thero are about eighty-three rillion adults in America over

thirty years of age. Somewhere bstween twemty-two thousand and
twenty=cight thousand of these, or one person in each thirty-three
hundred, is a trustee of a college or university. Trustees represent
about 3/100ths of ome percemt of the adult populatiom. (9611).

Although Prayts ctatement indicates that trustee representation
is small in numerical calculation, these individuals hold to a large exe
tent the control and destiny of higher education within their grasp,

The future growth and success of most colleges, and in particu-
lar the membor schools of the Council for the Advancement of Small Cole
leges, focus greatly upon the caliber of the educational vision, pere

ccption, and comprehenslon exercised by the individual boards of trustees.
The challenges of a highly sophisticated age exert pressure that
is almost overwhelming to the small college as rcpresented in the coun-
cil®s merbership. In a rapidly changing age the boards of trustees must
not 6n.‘ly address themselves to the irmwodiate needs of the campus, but
project programs that will be equal to the tasks of the future. The

quality of these programs will be to a large degree commensurate with
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the educational proficlency of the boardse Broad steps of improvement
rust be taken with the trustees if they are to be capable of handling
the domands for excellencee
This investigation attempts to assess and study one method of
increasing the levol of educatiomal adroitness of the boards of trustees,
namely inservice education.

Statement of the Problem

The mwrpose of this investigation 15 to study the inscrvice ed-
vcabion progrars utilized by the Council for tae Advenceomcnt of Omall
Colleges in promoting the professional growth of their trustce boards,
Fore spceifically it is the intent of the investigation to:

l. Swrvey a nuber of college presidonis of the Council for the
hdvencerent cf Srwll Colloges to determine tlic nature and
extont of inservice ecducation activities fer board members
of tholr respective schoolse.

2+ Peview pertinent literature perteinirg to inservicce education,
the office of the trustee, and the offico of tho president as
part of a proceduro to establish a basls by which sclect ine-
corvice cducation progrars can be designated.

3. Study in detail the incorvice cducation programs for the board
ol trustces of a select nwiber of lnstitutions, including the
scloction, background, qualifications, strengths, wocaknesses,
and educational undcrstanding of the boards,

Lie Meccormcnd on the basis of the survey and intensive study a
basic progran unon which Inscrvice education can be Liple-

rented,



Assuptions of the Study

This study is prodicated uvpon the following csswyidlons:

1. Inuiviluals cnguged as bructeccs recogniac the need for con-
tinuwing incervice cducutica il thacy aro to raintcin a high
lovel ol uncercianding ol lle rcle cf tlicir institutions in
higher oducavioiie

2e £is the colleges change to roet the needs of their incrcasing
constibuencice, tiac role ol the trusice will talc on new
diensions.

Je Colloge presidents hiove deocigned inservice cducation programs
to rulrill the ongolng groivveh ¢xperioncos perceived to be a
nocessary requisite to conuvinuel coupeience and status of its
boord mcnbersce

lie Wnc primary dircction lor inscrvice educatlon of board meme
bers of cachh instibtution is pronmoted by the president and

board chalrmone

Need for the Study
There are significant recasons that affiym the necessity for

undertaldng a study such as this.

The level of educational knowledge that the individual members
bring to their boards umierscores the nccd for a program of comtinued
educational growth. lany of the boards are reprosentod by rewbers whose
formal educational treining torminated with the corplotion of a fow yoars
of collage or the bachelorts degroee The ciccution of their board dutles
is by its inherent nature an integration and application of Imouledge
articulated from rany disciplines ané rcscarch findings. Their vork
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requires an understanding of diversified thcorctical and practical cde
ucatlonal concepts, curriculum methodology, student personality and
demographic characteristics, financial managerment, and a multitude of
other salicnt arecas vhich affect significantly the ongoing of institu-
tions of higher learning. Some of those subjects confound oven the
most astute and intellectual amnong the professorial ranks. The boards
of trusteos by virtue of their role rust form:late decisive and lasting
decisions to be implomented as poldcy in the daily activitiecs of a col-
legese The policy decisions are based too often on combined ignorance
dus to the lack of eoducational astutcness of the board membership.
These colleges thet are struggling deoperately to maintain satisfactory
standards ave regresued by inadcquate calculationse A study of in-
service cducation prograic would provide modcls and guidelines of ace
tivibies that can be employed to dmprove the educational perecption
ol the bourd,.

The esscntialdty of tho trustee to undeorstand the vitalness and
the responsibilities of his position ratifies an inscrvice education
study. lany authors advocate the ncoed for this understanding.

lartorana statos,

It is irperative to the continmucd sound growth and developrent of
Anorican highor oducation that boards of trustoes, collcge staff
morbors, and the public at large undcrstand the role of trustocs in
governing colloges and wrversitios. As stewards acting for larger
interests in the socicty, the trustees thermselwes must rmadntain an
vareness and understanding of the changing character, not only of
the institution or institutions they direct but also of higher edue
catlon as a totality (76313).

Robert Ve lerry strengthons lartorana's remarks in proposings
®*To insurc a trustee cffectivensess, lecad him to a proper understanding
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of the Institution and of his role and sec to it that he has fun doing

his jobe® (85310).
Rufus Ce Harris, former president of Tulane Univorsity, adds to

these staterments by advocatingt

The most important single factor in the dircction of higher cdue
cabion 1s the board of trusicese Tct fcw brusbtees talie suliicicnt
tire to inform therselves adequately to norform their role. izmy
trustecs accept the perquicites ol oflice wdthout ceecpting the re-
sponsibilities (963l)e.

The Carncgic Foundation for the Advancenont of Tcaching reportss

The Board of Trustces as 1t exlsts in tho colleges and univor-
sitics of bhe Unitcd Gtates has fcw counterparts elscuherc, DBut
despite its deen historical roots in this coumtry its role is still
not videly undcrsvoode L description of this rclo 1s caplicated
't(Jy tho )fact that the function of the trustce 1s still evolving.

11935 )

aeymond Hughes discussed the priracy ol their role wlica he con-
cludcae

In vicw of the imporuance of theso institublons to our clvili-
zatlon it is most desirable that they be dirocted ably. The ideals
and charactor of tho faculties of thicse institutions, the qualdity
and inspiration of the toaching, their adoption to the current needs
of society, their goneral efficicncy and their adoquate support de=-
pend very largcly on the trustoee (57:5)e

Ruml and liorrison surmarize the importance of a trustee undor-

standing his rolc and his responsibilities by stating:

The colleges are part of the shadow govermment of the Urdbed
Statecoy tihey have status, dutics and frecedon « o o bio trustecs ol
the liberal colloges arc parviciyciing in an hisvordc period on a
strateygic frontse IZou them be informed so that thoy can discharse
their rosponsibilltics with cowraje and with wisdome (101s0L)e

Ihie dimporbance of the trustee rolc and the lack of clarity in

referonce to it attest to the nced for an inservice cducation investie

gations
Inservice education of college bowrds of trustcces has recelwed

Little attontion in the professional litersture and this scarcity vale
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idates tho nced to reccarch this topice lhat has been writton has dealt
rainly with organizational structure, adrdnistrative relationships, cor-
peration responsibility, financial mansgoment, fund ralsing techniques,
and legal aspects of corporate control.

The alrmost total lack of rcfercnce in litorature to inservice
cducation of trustces is one of the factors and may be the paramount
factor contributing to badly conccived and poorly administered colleges.

The absence of evaluative studios, theoretical thinking, prace
tical prograns, and gencral rcscarch on the topic of inservice education
of collego boards of trustecos enforcos the urgency for thds study.

Since the founding of the Council for the Advancement of Cmall
Colleges no study has becon conducted to cvaluate the status of inservice
education of their boards of trustcese In Augusta, lainc, in 1960, at
the anmual recting of the councll representatives, the main themo vas
"The Interrcletionship of the Trustoe, the President, and the Professor
in Advancing Quality iducatione® A rcvicw of the litorature and speoeches
disbributed at that conferonce reveals that not one of the loctures,
serilnarg, or litorature addresscd itsclf to the topic of inscrvice odu-
catione The execubtlive council, thercferc, when approached with the pos-
6ibility of zn insorvice ecducation investigation, unanimously supported
and rccorrended 1ts imdtiatione The lack of adequate rescarch of this
oranization in rcference to inserviec cducation confirms again the
nocescitation for the evaluationo

The nccessity of the presidents to be able to share techriques
of trustce cnrichment prograns so that they can assist oach other in
the irproverncnt of their individual boards verifies the rocognition for

this inouiry. Iqual to this nocessity is the fact that the dovelopment
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of a strong and active board derands that the presidents adrminister and
create activities for the board's profcssional growthe ‘

Fran Pray says, "lhc crcation of a strong, flexible, interested,
active board of trustoos is perhaps the most irportont task a president
can undcrtake for his institution. (26:10).

Paul Davis concludes after a special study of Ll leading ine
stitutions, "™.ithout exception, cxceptional colleges either have or
have had cxceptional trustoese® (3133).

This invostigation atterpts to assess some of the reasons for
successful, informed boards as 1ell as rcasons for apparently unsuccess-
ful boardse

In light of the preceding, the writer 1s convineced that an extra-
ordinary and distinctive ncod exists to gathor evidence relative to the
incervice oducation programs of boards of trustees of schools of the
Council for the Advancerenmt of Small Colleges. In addition, an exame
ination of insorvice cducation activities on selected campuses appears
to poscess valldity in that their basic corponents, attributes, and
lirdtations could be sharoed by other rerxboers of the council.

The council collegoes are constantly faced with meeting the exe
panding demands for service. They rust respond to more insistent and
increasingly higher requiremonts for quality education. These demands
focus attention on the responsibility of goverming boards for the health
and welfare of the institutions they control and for which they insse-
capably stand as sponsore To achieve higher quality, attain more adee-
quate standards, and to make sigmificant comtributicns to the ldves of
young poople vho omroll, the boards of trustees must be over improved.
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The merit of the prescnt study seems clearly evident and ime

perative,

Limltations and Scope of the Study

Thaore are two aspects to this study. The first, a survey, is
confined to the presidonts of the colleges holding membership in the
Council for the Advancoment of Small Colleges as of June, 1964. The
asswiption 1s that the president, with his legally endowod position with
the board, provides an adequato sampling for an inwestigation of inserv-
ice education programse The second phase of the study consists of an
intensive inquiry by visitation and case study analysis of the insorv-
ico education programs of seven selected institutions. This phase re=
quires an intensive interview with the president on his respective
carpuse The presidents cooperating in the study are assumed to be knowl-
odgeabls in tho fiold of administration and imterested in the improvemont
of their board of trustoese.

The data for the investigation were gathered by use of a ques-
tionnaire and personal imterview. The limitations of these methods of
data collsction are perceived as an inhcrent part of the study. No ate
termpt is made to evaluate qualitatively the effectiveness of inservice
educatlion programs or activiticsy hence, no statistical significance is
irmplded in the {indings,

Defimition of Terms

Thoro are various terms used to define the wpgrading of indi-
viduals who arc legally incorporated to manage the affairs of an organi-
zatlone An aceesoment of the literature relative to general principles
of insorvice education discloses varied interpretations of terminology
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and differing views of influences. Sometimes tcrms ars used imterchango-
ably. "EBmrichront,® "inservice training,® ®irprovement programs," "ine
service education® are interchanged most often, ™Inservice education®
scens most applicable for this studye The nonehyphenated form "inservice®
will be usced rather than the hyphonoted "in-service® cxcept vhen quoting
dircctly.,

To avoid serantic confuslon the follovlng terms are defined and
applicd in the study.

Beard of trusteese The legal body that is Incorvorated to con-

trol the alfeirs of an institution of hicher loamninge, 111 pouecrs ine
vosted in a collese rust bo dolegated iritiai];,f from this ~roup.
Prosideont. The admirdstretor who is anpeinded by the board of
trustees to bear Lrrmediate recpensibility to thenm for all the affadrs of
the college and also represent the board to the faculty, staff, adrdn-
istration, alwrd, and con~tiltvoncy.
Inservice educations All activities of the board of trustees

that are ubilized to conmtydbute to their continuing educationsl core
poicnce in their role as college tructees,

Inscrvice cducation prorrar, AlL activities plenncd in accorde

ance wilth cpeelfic objectives agreed won by the precident and his staff
that are intcnded to comtribute to the contimung educational growth of
individuals corprising the boards of trustees of sclected colleges which
hold nembership in the Council for the Advancement of Small Collsges.
Professional growthe 4ll activities vhich increase the capacity

of the board membeors to function in college trustee positions.
CASC., This 1s the abbreviated form used by all the member cole
loges to refor to their corporate organization entitled, The Council for
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the Advancemeny of Orull Colleges, Incorporatods Oinco our study refors
only to the wcriber schiocls, the abbreviated form ray be utilizod 4in ree-
raining chaptors when ib is necessary to designate the corporate organi-

zatlcne

Reporting the Study
The rcralnder of the study 1s organized and reported as followss

Chapter IT presemts a reviow of litcrature relative to the of=-
fice of the board of trustees, tho office of the presidcnt, a gensral
review cf inservice education principles, and a review of inservice ed-
ucation relative to adridnlsotration and trustcess

Chapter III outlines the methodology and procedures of the ine-
vectigation.

Chapter IV reports an analysls of tho findings of the question-
naire phase of the study.

Chapter V describes the inservice education progrars at seven
selected institutions.

Chaptor VI conmtains the swmary, conclusion, and recommendation

of the studye.



CIWPTR II

REVIINT OF LIT-TATURD

Introduction

The rature of this imvestigation requircs a basic understanding
of thc genecral role of the trustces and the president before inserviece
education actlvitics can bo inltiated., In addition, it 1s essential to
revicw general precepts of inserwice education prograns before the ine
auguretion of amiy activity intemded for the improvement of the board.
The lack of research in the areca of incervice education of boards suge-
gects that some studles portinent to college admindistration programs
could be applied to trustecse Thcrefore, the chapter is divided into
fovr partse

The first part doals with an overview of the role of trustees
with erphasis upon tho definition and history of the office, classifi-
cations of boards, legal aspect of control, characteristics of boards,
corposition of mermbership, size of boards, and the influence of their
position.s The secand part tracos the role of the presidency, emphasiz-
ing its history, sclectivity, duticc, reolationships, and powere. The
third part focusas upon basic precepts of inscrvice education, The
fourth part prescmts an evaluation of the naturc of the literature of
boards cf trusteos and a revliew of two studics of inservice education
relative to adrimistration.
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The Role of the Trustecs

llartorara reveala that most colleges and univorsities in the
United Statcs are combrolled by a board that has been given official
legal authority to govern all aspects of the institution. These boards
are usually made up of lay cltizens rather than professional educators
and are deesignated by a wilde range of titles. The rnost cormon of these
is "Board of Trustcos.® (7851l).

lle statess

By virtue cf constitutional cr statubory designation in the casc

of publicly sponsored institutions and through charter or articles
of incorporation in the case of privatcly sponsored oncs, the board
of trustees is constituted a body corporate. The board is respon=-
siblo and empowerod as a single body; no ons or several merbers of
the board can assume the obligation or right of the total group.
Icgally thon the board is viewed as one individuals 41t can hold
property, suve and be sued, enter into contractual agreeuents, and
genorally o:mrcise on bchalf of tho institution the priviloge ace
cordcd an individual citizon with respect to personal property rights
and business operationse (751l).

Lussoll and Reeves 29 years ago called attemtion to the fact
that the torm ®trustee® is a misnoner because the board of trustecs of
a collcge does not normally exercise the same responsibilitics that are
attachod to a trustoeship in commercial perlance. (10L3lE).

Anthony in his study of 6L0 Amorican institutions in 1933
found that 70.5% of them had controlling bodies designated as "boards
of trustcose" (78:2), 1ilore rocontly, houcver, in 1961, Lells found in
an analysis of boards of over 1,000 colleges that 35 difforent nancs
are used, but for alrost two=thirds of all institutions and for more
than 005 of tho privately controllod institutions the term Wboards of
trustcos® is usede (L51336)e In a study by liartorana amd liollds it was
found thet thero are alrost 2,000 boards responsible for higher educa-

tion in the Unitcd Statese (78:31).



15
The hisvorical becinnings of rgeverning boards can be traced to
early Curopcan practice. Brubacker and Rudy renorts

Although oven larvard was not imrmne to Scottish influence, it
was ¢t villianm end iary thet it was felt rost diroctlys The charter
Blair obtained for the Virginia schocl rescmbled that of a Scottich
funicolleget institution, Lilc Abcrdeen, Glasgow, ning®s and
Marischal, it is incorporated both a undversity and a dogree-
grentbing ccllege by a single leiter pavente At the sare tine a
governing board vas crcated rade up of membors of the nonacadoric
commuilbys this vas in charactcristic Ocottish fachion, to have
real administrative authority over the collsge. (12:5).

Cowloy bolieves that Buropean universities have folloued two
historical patterns of govermment, the T'rench and the Italian, He

American colleges see sawed betiecn the two until the beginning of
tho ndnetcomth century and then choso the Italian. I call it the
historic Y¥taldan plan, but the Arcricans got it from the Scottish
universities which had copied it ifrom the University of Leyden which
in turn had adopted it fraom the Italian universities. (2537).

The Italian medieval universities were governed by the students.
Cowley oxplains this gcvermments
Students hold all adudnistrative posts and made both adrinistrative
and legislative decisionses When this control was lost, which oce
curred in an cvolutionary proceds cncorpassing rany decades, civil
authoritics took ovor by eppointing ihat we would today call boaxrds
of trustecs, that is loy bodics of nonmacadoric nconle. <hoy became
the governors of both the profcssors and the studemts. (25:3.
Hartorena adds to this when he sayss
The principle of placing primary responsibility for the direction
of colleges and universities in tho hands of boards of lay citizens
has nover becn challengod. Instead it has growvn substantially in
strength and accoptances (70:5).
This study wlll deal with this cuestion rclative to its effect
on inscrvice education.
The ocarly Amorican institutions, particularly those sponsored
by private agenciles, vere governcd by beards composed mainly of clergy=-

men. Very soon, however, Ruml and llorrison state that the umity of the
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early nineteenth cemtury liberal college boegan to break dovn with the
industrialization and urbanization of American society. (101:L7).

The character of the colleges and boards then changed and
brought wlth it a new composition and new respansibilitics for boards
of trustees.

The land Grant Act of 1662 also had an effect on the changing
carposition of the governing boards. Iddy describes this effect when
he statess

In almost all states the institutlons vere scparated from the

existing govermment organization. A ceparate board of trustees was
created, responsible to the State Adrdnistration amd Legislature.
This was a significant action in the early days. Historically, by
and large, it has preventod political control and influonce and has
kept state supported higher oducation sufficlently isolated fram
the nachination of changing political regimes. (7018).

These now boards brought with them a differcnt composition of
membership which consisted of farmers, busimessmen, engimeers, lauyers,
as woll as ministers.

The pattorn of administrative organization comtimued to change
and evon today changing patterns are constantly evolving. Russell at-
tributes the nature and extent of these varying modifications largely
to the constant diversification in higher edusation. (102:22-31),

Cowley asserts that "To comprehend the structuring of Americen
higher education four concepts must be waderstoods first diversity;
second equalitarianismg third local control; and fourth our mixed state
and privatoc entorprise." (2515). |

Martorana and Hollis in their excollent study idenmtified and

classified boards into four categoriess

Lam%boardz A board which is legally charged with the
direct comtro operation of only a single institutional unit.
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2+ Coordinating boords A board which is legally responsible
for organicing, rogulatlng, or othcrwise bringing together the over-
all policies or functions (or both) as planmng, budgeting and pro-
gram:ing, but wixich docs nob have authority to govern institutionms.

3. Goverming=coordinating boards A board having legal responsie
bility Tor functloming Loth as a coordinabing board and a governing
board for two or more institutiormal unlts which offer programs that
have couron elcuonts.

Lo Other boards A board having rospensibility at the State
lovel for cupervising, accrediting, advicing, or performing sirdlar
function in relation to public higher cducation institutions, but
which does not have specific authority to govern these institutions
or to coordinate thelr oporation. (78¢C).

Our study is based mainly upon the {irst category, governing
board, which is the classificatlon of moct boards of trustees of nrivate
collegzcse

Tho legal base for control of nublic and private collepes 48 dee-
fined in studies by Chambers (20), Russcll (1(2), Martorana and Hollis
(79), Belecher (6), and Tacch (33)s The authors indicate that a general
understanding is quite evidont relativc to the comtrol of public instie
tutions because of the constitutional and state statutes.

Although the same undorstanding concerning private institutions
1s not as apparent among the authors, the judgment of the Umlted States
Suprens Court on Febyruary 2, 1819, in referonce to Dartmouth College,
assured the future legal status of privately comtrolled colloges. The
folloving statement from that Jjudgment shows some of the issues that
were involveds

That education is an object of naticnal concorn, and a proper

subjoct of logislation all adrnite. That there may be an institution
founded by govermment, and placed entirely under its irmediate cone
trol, the oificers of which would be public officers, amenabls ex-
clusively to govermment, none will deny., Bul is Dartmouth College
such an institution? Is education altogethor in the hands of gove
ernmont? Doeos overy toacher of youth become a public officer and
do donations for the purpose of educatlon necessarlly becore pube

lic proporty, so far that the will of thc leglslature, not the will
of the deror, tecores the law of the donation? These questions are
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?faserg.ous monent to society, and deserve to be woll considered.
75829).

The ruling provided that charters granted by the states to pri-
vately comtrolled imstitutions of higher learning are the samc character
as charters of private corporations. These are contracts between the
legislature and the corporetions and therefore protected umder Article
1, Section 10 of the Constitution of the Unitod States. (78:29).

Church relatod colleges may have additional legal holds placed
upon them because of their church affiliation, as was illustrated by the
survey of 50 Catholic colleges by Tasch in 1946. Ho found the following
type of organizational and administrative orders

(1) Tho Religlous Corporation is the parent corporetion and owns

the property and facilities used by the collsge. (2) Thore is but
one Corporation, the Rcligious, which comducts the college as ome
of its activitics. (3) The Religious Corporation or commnity in
all cases, furnishes most of the persommel, admimistration, and
faculty for the college. (L) Roligious Superiors eonstitute the
board of trustees, eithor omtirely or in a majority ratioc. (5)
Roligious Supariors axercise thoir canonical prerogative of dispoe~
sition of their subjocts in the matter of appointments. (6) Re=
ligious corporations and/or Reldglous Superiors cxereise certain
financial controls below the limits set by Canon Law far the Holy
Soe. (7) The President may also be the Religlous Superior, local
or majore (33161=6L).

Very few studles have been undertaksn concerning the charaster-
istics of boards of trustess. One of the earliest attempts to relate
objectively the charecteristics of boards of trustees to exsollence of
institutions was that made by the Comrrittee on Revisions of Standards
of the Comalssion on Higher Institutions of the North Centrel Associa-
tion of Collegos and Sunday Schools. Russell and Resves report from
this study that S items were identified as having an influence in es~
tablishing institutional excellence. They aret %*(1l) length of terms

of board memborship (2) provisions for ovorlapping of terms of board
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mombership (3) occupational distribdution of board mcziership (L) the
avoidance of board mcmbers on the salariced staff of the institution
(5) functions porformed by the board and board commdttces.® (10L318«27),

A more recent study by Neal Gross concerning ®*good® and *bad®
motivation of board mermbers and its reolated effectivencss found that
factors such as sax, marital status, education, age (cxcopt after 65),
incame, and occupation are not significamtly related to ®good®™ board
notivations However, he found that such motivation is significantly
related to having children in school, recidonce, and involvemeont in
poldtics, the first two carrying a positive relationmship and the third
a nopative once (70836).

Rank study reports 3 uwmque characteristics of boerds of Arncre
ican collogesa

(1) They are corposed of laymen. (2) They are invested with

corplete pover of managcnemt, rmosht of which they dolegate to pro=-
fossional oducators. (3) They oporate without the checks and bale
ances typical of our democretic socicty. (99115).

The author could not find any thorouchly amalytical study of the
legally rnrescribed qualifications for membership on boards of trxruatees
of both publicly and privately comtrolled institutions of higher learn=-
inge Beck made an extensive review of the literaturs concorming quali-
fications but it dates only to 19.7. Lo concludes, however, that the
qualifications most often nentioncd in the legal documents of higher
institutions are occupatlon, ago, sox, religion, and residence. Ho dis-
covered that legal requiremenic of such qualifications as personality
and idoals, wecalth and incorc rclicles, cducation and famdly commections
do not c:diste (1835).

- .
. ‘e
f_




20

He also found that practically 907 of the trustees have formerly
been collcge studonts and the membership showed & very high proportion
of leadors of large~-scale businoss and finanse. (Lsl6).

The most cormom agreement arong the writers in the field related
to qualifications of board members is that the expectation of persons
solected for membership is based on the assurption that they will have
and will take the time to devote to their dutisse Importance of this
1s strossed in ones of the documonts of the idddle States Association of
Collogos and Secondary Schools, which statess

Board trustees undertakec their office with a scnse of responsi=

bility and readiness to take enough tire to study and understand
educational problems and practices and to become acquainted with
their owm institutions in more than a superficial way. Lack of time
or fallure to take time for the work is often the reason why a truse
toe proves inadequate. (78839).

Regaxrding selostion, lartorana doclares that trustees are se=
lected for momborship by ono of L methodss *(1) Iloctien (2) appolnmt-
nent (3) comoptation (L) ex officio seloctione.® (783L0).

Eells and Beck studies show that the preveiling method of se-
locting board menbers among privately comtrolled institutions is by
co=optation and that among publicly comtrolled colleges the model prece
tico is by the use of appoimtment by clocted state officials. (LSsl),
(Ls116).

The sizos of boarxds vhich can affoot signdficantly insorviece
educatlon activities vary fron a few members to the 102 member board
of the University of North Carolima. (76152).

Eolls roports that the range of board size of privately con-
trolled institutions is about the same as for public colleges. His

findings show that for privately controlled baccalaureate institutions
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media muibers of board mombers ares imndepondent institutlons, 233
Protestant donordnations, 303 Roman Catholic, 73 and for all privately
comtrollod institutions, 2L. (Li533L0).
To swmarize thils scction, the boards of trustces have had a
long and diversified historye. As Runl and liorrison ascribes /

The responsibilitics of tho trustoos of our liberal collsges
aro both extensivoe and irportant. Tlioy aro nocither ambiguous nor
self defined. They are croatod by collsge ehartors and cach trustee
assw®es his powers and responsibilitles formally by accepting his
eleetion,

Tho colleges arc part of the shadou government of the United
Statecsg they have status, dutics and frecdome Thoy have responsi-
bllitios for an irmence arca of liberal education, and we dcpend on
lidberal education to guide free men ta the formation of their own
congcicncese The trustces of the liberal college are participating
in an historic poriod on a stretegic fromt. Lot them be informed
50 that thoy can discharge thoir responsibilitios with courege and
with wisdome® (101393,9L).

The Rols of the President

Prootor gtates that ¥ihe sclection of & presidcnt for an ine
stitution of highor education is onc of t;he rost if not the most ime
portant dutics of a board of trustecse® (SL353)e

Practor attests that the American college prosldency began with
the election of !ire Homxy Dunstor as chief officer of Harvard College
in 1610, Ho reccived the title of prosidont in 1640, which has contine
ued at Harvard and has becoms the usual title for the chdef oxecutdwve
of Arerican institutions of higher education. (9Lsl). Sehrddt roports
that tho first imerican colleges were founded when tho presidential ofe
fice was in the ascendonty because the uropean schools, wit.t; their
strong administration, influonced the carly American practices. (9Ls3).

Hofotadter and lietzger costablished that in those early dayss
*The only socure and sustainod professional aoffice in American
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collogiatc oducation was that of the collese president himsolf.®
(653131)

Four torms have becn used to ldontify tho cxocutive heads prese-
1donty rectory chancellory and provost. (OLsl=6). The title of president
has continmued to bo most cormon,

In his study Schrmldt examdned the background of a large nunber
of early colloge preeidents and concluded that ninc-tenths of the cole
loge hcads who sorved before the Civil Var wore ordained mimdsterse
Tho few vho were not took officc after 1779, He confirms that there
was not a single lay president in the onmtire Colonial Poriod. The only
apparent oxception to this may have beon President John Levorett, wvho
hoaded Ilarvard from 1708 to 172ke (9Lt3).

Touksbury reported that in 1720 there wore only 9 institutions
of highcr oducation In the Unitcd hatcse Up to the year cf the oute
rcalz of the Civil ‘zr the country had a tetal of 132 colleges, all of
vhich wore dostined to survive. During that period 100 institutions
opencd and fallede Since most of the prosidents wcre ministers, when
tho eolloge failed the presidonts returnod to the pulpit. (118116,28).

Practor cxpladns that the trend away firom clerical presidents
accclorated rapidly after the Civil War. (9L215).

The selcetion of a president 1s usually done in a private cole
lege by the board of trustccse Authors generally agree that the selece
tion of a prosident for an institutlon of highor education is one of the
riost if not the most irportant duties of a board of trustees. (11), (99),
(78)5 (9L),

Soldon found in his study that a board of trustees may expect
to seck a nev presidont evory 8 years. He discovered that the years of
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service of colloge prosidonts range from 5.8 for Catholic institutions
to 9.7 yoars for presidents in both public and private collogese
(108‘5"15’)0
| The Acaderdc Scnate Advisory Corrdttoe on the selostion of a
presidont in Berkoloy in 1957 proposed thats
In order to have an admdnistration with substantial achieveront,
particulzrly in wview of the initial slownccs in gotting a grip on
the job, a substantial longth of temuro 15 desireablo. IMurthermare,
the longer "eontractucl agroonent ray preclude tic carly nocesslty
of finding a suceessor.%ll?).

Stophons set forth a ypical pattern anong nouly eloctod presi=-
donts of large colleges and undversitics to illustrate a corposite plo-
ture.

This imaginary porson was born and rcarcd in a small liberal
arts college vhere he earncd nombershlpy in Phd Beta Kappa. The
chances are good that his academic rmajor was in history, eoomomics,
or perhaps ‘nglish and that he has one or rmore advanced degrees fron
Harvard, Chicago or Yale. He is a DRotarian, or a Kiwanian, a Re~
publican, a war veveran, & leglonncire, and a lason, o is rarrded
and his farily includos two ar three adolsscent or grown childreng
he and they are iplscopalians, ikethodists, or Unibtarians. The now
president likes fishing or golf and has boen abroad one or more
tirecce le has wrltten for publica®ions occacionally and is the
author of one or more books. (111835).

Stophons citos fuxther that *Contrery to popular belief the pro-
portion of presidents solocted from oecupations outside higher odusation
does not seom to have inereased naterially sinco 1900.* (110885).

Stephens also dotocted that the presidents of the largor insti-
tutions tond to have studied tho soeial scicncos, presidents of smellser
colleges or universities are most likely to have studised edusation or
thoologys (1103190)e Praetor roported that approximately 607 of wre
versity presidents havo carmod dostoratcs, whorsas thc average of
Stephens sarple from colleglate institutions of all sizos was 61%.

(9&836).
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Covlcy bolioves that there are L} mjor eategories of presiden-
tial dulics categorized as "supcrintondensy, facilitating, developing
and loading.' (2687)0

sboles, a formor eollege presidemt, writes that the faculty
look to thc prosident to do three things: ®Fo state the ends which the
college and honce the faculty are trylng to sorve, and to sct the tons
of tho entorprisey to provide the roans which will onable the faculty
to do its work wolly to maintain the nocessary conditions of academic
freodorne® (112¢12),

The dutdos imvolve rclationstdps to the trustees, administration,
faculty, staff, studonts, and publis& composed of alwrnd and the oon=
stituency, which may offect many significant docisionse I'lexmer found
that the exscution of the duties of presidont and thc techniques of his
irplercnbation differ immenscly but ho holds that the ideal president
1as Prosidemt Gilman, who asscribled the original staff at Jehn Hopkins,
He coplalns this asswption by statings

Gilmen traveled through America and llestern “urope in orxder bto

confer with outstanding scholars and seientists of the world before
maldng an irportant appointrent, Spocialists in thds or that branch
ray indced possess the requisite sldll and objectivity, but Gillman
wlshed to make ccrbain, and he made eertain by going far from Bale
timore in order not to be swayoed by local or personal considoree
tionse llaving ehoson his key men, he lot them absolutely alone.
(1188,47)0

The relationship of the president to the board is extremely

cruciale Practor eonfirms this whon be yomarkss
In vorking with the board of trustoes the procident is ever cone
seious of his yesponsibility to ascist then to understand amd ap=-
preclabe thoe educational program and the meeds of the institution.
Ho is rosponsible for the two vay cormunitation betioen the earpus
comunities and the becard, and in the process he noeds to emphasise

the spocial reoponcibllitios expecetod of the agenslos vhose active
ities he correlates. . «  Thoreforc tho president has to be a
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5idllful blonder of differing pointc of wview vhich will rosult in
decisions being rospectod Ly all agencics aflocicds (DL356,59)
wareoton alflins tiat

rancging to ldve with a boerd of trustees is Like riding a

spirited horse that is very sldttiche Trustoes will shy at a shadow
rather more quicldy than at rocal dangoere lwovertholoss pooplo like
to ride spirited horses and after onc has loarned tho art it is a
thrilling oxporience and nevur boringe (127:110).

Though the prosidentts role 1s rmltltudinous and his disciplines
aro rultilateral, his opportundtios for influcnce in declsion raking are
unliiited, liarold Taylor, forner prosident of Sarah Lawrence Colloege,
svoaks aboub bie decision malddng role of the president.

In ralzing docislons, he i3 not declding for hinself on the basis of
his adrinistretive authority vhat cvoryone else rmat dos he is
choosing particular cources of action fren the usiy aluernatives
thich in the visw of his student, faculty and trustee assoclates
shov mosy prorise of eonmbributing to tic total aiu: of the comrun=
ity. His ability to gect things done in any derocretic institution
dopends wpon the trust vhich his assoeiatos place in lhim, a trust
which cither develops or doclinses on the bagis of the daily doe-
cisions ho raies throughout each yceare ihen he presonts a point of
vicu of his owm, it rust be one vhich he is prepared to argue on
1ts nordis, not 25 a prosidential point of vilew from which there is
no rotrcate (112370).

In suwrarizing this soction it is curorising that for such a
vital office tie Litorature portaining to the colleye praslidomcy 1s co
liriteds Ulie 12din sources of information arc tlho writliags ef the preci-
dents thomoclvess Soue of thiose sources heve been noted (113), (127),
(l1)e These sources heve many Mmitations, hovewer, bocause these authe
ors reflect tixir oun porsonal ocpericnces, thich relloct only a srall
fraction of higher educations

One of the oarliest sbtudies of the college prosidensy was cone
ducted by Tvwing in 1920. (227).

L very frank treatment cf tho presidency of the swall college

was prescnbed by Petor Sarmartinoe (105). The rosct reeceut cxtensive
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study of tho presidency has been authorod by Princcton's President Euore
itus Harold Dodds, vhich vas undertalon with the ald of a substantial
grant from tho Carnegie Corporetion. (L1).

A nost interesting compilation is the eollection of inaugural
addrosses compiled by leaver of presidonts vho scrved over 20 years.
(122),

liany biographies of presidents have boen writtons Those adite
ings conbain scme eandid obscrvations but thoy scerdngly were writton
to pronote tho edllepgo vhich the prosidont originally administored.
Soric of the earliesh dealt with tho carecrs of dot (70) amd Lotwell
(77)e

The most corprehensive study of the college presidency was by
Practor, which was very helpful to this study. (9L).

Stolos providos a succinct eonclusion to this section whon he
eveluates the colloge presidency by notings

e ¢ o Those 1ho enjay it are not vory successful and those who ars
succossful are mnot very happye The explanation is hidden somevhore
in tho philosophy of powere Those vho enjoy exorcising powver

shouldn®t have it, and those who should oxereise it are not likely

to enjoy ite Ome thing is cleart colloges must have presidents
and it rales a great difforense vho thcy are. (112320),

Bagic Procepts of Insorvice “ducation

In inaugurating or adrdrdstering a progrem of :!.nsMe cduca=-
tion it is essontial that attontion be focmsed on the basic precepts
on thich an inserwvice program is structuredes A reviocw of tho literaturo
doaling with various approaches and programs proves that there are une
derlying principles that are necessary to any inscrvice cducation pro-
grane This scotlon doals with a yeviow of literature concentratdng on
some of these besie insorviee cducation procopts end principles.
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The most corprehensive sincle volw:e on the cubiect of insorvice

cducation is The Filuyw'icth Yearbool: of i lletiorcl Soelcty fcr the

sStudy of Dducations (62)e This is a corposito of the writings of ime

provaront prograns and sone of tiwcoe should bo nentioned herees

Annick offcrs a muber of bacic inscrvice educatlon preceptss

le In=service education means a program by which all persons

ongaged in education lecarm and grow togethere.

2e The emotional clirmic thich preovails in the insorvice pro-

gram is as Inportant as the goals sought and largoly doterrdnes the
goals attaincd.

3¢ A primary purpose of inmsorvice progrems should be the de-

veloprisnt in every participant cf & soncdtivity to the vdcwpoints of
otherse

l'e thenever possitle inecervice progrens chould utdlige tlie value

of informal groups withdn the structwre of formal orgamizatiom.

5e Tire 1s the most pressing resource problom in ine-service ed-

ucations (733151=152),

Paricer suggoots that vhatover is done in insorvise cducation
should be of significance to all the pcersons involved. He feels that
the gocl of insorvice education is loarning, chango, and improvceront.

Ho pronoses that if activitios arc to be offoctive, somoone has to learn
somethinge This roans that guldelines for plomning, organizing, and
conducting inservice education progrars are baced of nccoossity upon
sound nrineinles of learminge Hoxwer, he contends that an atmosphere
conducive to building mutual rcspect, support, permissivencss, and cre-
ativeness rust be offocted bofore a high standard of inservice edueation
can talze placee (93).

Coroy cupports the sigmifieanse of individual and group partici-
pation vhon he propounds that inservice cducation progrems should give
individuals and groups opportunity tos ®(1) Identify the particular
problons on vhieh they vant to work, (2) act together to work on these

problons in wmys vhich seem most productive to the growp, (3) have ac-
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ccss to a varicty of ncodcd resources, (L) try out in reality aituations
those modificatiens in prectice that give a prior prardse, and (5) ape
pralse and poncralize from the consequenoes.® (23),

Gllchiist fools that accepted prineiples of inscrvice education
mcan that the participants (1) be involved in identifying the problems
on which they are to workg (2) have an opportunity to share in the plane
ningg and (3) take part 4n determining thc degrce of suceoss of their
cffortse (52886),

The role of the program leadsr in the inservice education proe-
gram is a very vital one.

Lewis describes this role in this mammer:

If the adrdnistrator is to serve as a facilitator and coordine

ator in in=service education, there are certain specific tasks that
hé must perform. These includes (a) providing inspiration, (b)
encouwraging development of good organizatiom for inservice cducation,
(c) facilitating the work of groups, and (d) creating e climate for
growthe (7L3151~2),

Lewls states further that the goal of an inserwvice education
program must be concermed with helping professional persomnel develop
the attitudes, understandings, and skills that will enable them to pro-
vide a better program of edusation. (7L3151-2).

Wilson reparting in the Jowrnal of the National Assoeiation of

Deans of Women gives § basic :rinciyles for all irprovemcnt progranss

l. Inservice training must be continuous,.

2. Inservice training must be adaptod to varying lewels of pro-
fessional readiness.

3¢ Inservice training mist be multidisciplined.

Le Inservice training should make broad use of the literature in
the fisld.

Se Inservice traiming must recognize persomality meeds of the
staffe - .

6. Inservice treining should utilize commmity resources.

7. Inservice training should be plamned by the group.

8+ Inservice training must be integrated and modified in terms
of institutional meed. (125156).
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Garrett?s (50) and Grossts (56) doctoral dissertations provided
excellont help to the author since both studies addrossed themselwes to
inservice education programse Garrettts concontrated on the improwvement
of college faculty in 8 liberal arts colloges. Grossts centered on ine
service education programs for student porsonncl workers in sclscted
collegos and wdversities of the Undted States holding membership in the
National Association of Student Persomel Adrinistretors. Both authors
give a falrly corprehensive review of tho lditerature involving aspects
of inservice education, Theixr employment of a questiomneirs and per-
sonal imterview in the collsetion of their data was extremsly benefilcial
to this investigation. The author was a partisipant in the pilot study
for Grossts dissertation, which provided additiomal understanding in
this rosocarch.

In 19,7 the President's Cormmdssion on Higher Dducation urged
the development of carefully plamnsd, comprehensive programs of inserve
ice emrichment to strengthen teaching on every collere and university
carpuse The corrdssion stressed many basic principles of inservice ed=-
tcation of which 3 are idendified in this sections (1) inservice edu=
cation cannot be left to chance, it rust be a plammed programg (2) no
one pattern of insorvice educatlon ls uvnivercally applioceblc to 2ll in-
stitutionsy and (3) the use of a varlcty of tcchnigues and activities
charactorizes successful drprovercnt progremse (97). One of the most
important precepts is to determine whether the inservice program is ef-
fective, and to do thils cvaluation is Irperative. The survey of litora-
ture, hovever, indlcates that very littlec is written on ovaluation of ine

service cducations
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Garrett adopted a questiommaire chegklist for evaluating instruce
tional improverent prastices. (50). (ross followed in a similar pattern.
(56).

Norris developed 12 eriteria for asoessment and evaluation of
instruction. (928327-329).

Rolative to boards of trustees and their improvemont, Paul Davis
developed a ten questlon test with categorics and questioms as followss

1l. Desire = Do the president, the staff and the faculty honestly
wvant an active board of txustees?

2+ Solection = Are members of the board selccted on the basis
of competonce, concorn and availabllity to be workdng trustees?

3¢ Commosition « Is the comosition of the board diverse, so
that no ons profesaion or business or social or financial stratum
prodourinatoes?

Le Information « Are new trustees (amd old) informed so that
thoir Judgmonts are based on facts?

5e Servicing = Are trustees and othor volunteers furnished ade-
quate staff service?

6e Preparation - Is thore adequate preparation for each meeting
of the trustees and of the sub sormmdttoo?

7+ Responsibility « Does each trustee have ono specific major
responsibility, only ons and onc suited to his experience?

8o Other volunteors = Are a substantial mmber of other volun~
toers enlisted and effectively involved in the work of the collsgo?

9« Rotation « Are the chailrman of the board and chairmen of eaeh
comulttee rotated at a fixed period?

10e Rocognition = Are effoetive trustees and other volunteers
given recogmition for their gonerous domation of time? (31).

Fran Pray states that L questions rust be answered in evalua-
tion of prograns designed to improve the efficlency of bosxds of trus-
tecse He quostionss

1. Have the trustoes of the institution clearly defined its mise
sion in undorstandablo and cogent terms in writing and do they know
vwhere they wish to take it and why?

2+ Is the board in its compositeé of sldlls and abilities and
resourccs and strengths matched to the neceds of the institution?
Has a prescription been written to insure better matching?

3+ Are the trustees aware of generelly accepted criteria for
good educational management and have they created a strong manage-
mont team of admimlstretors to wrestle with the problems of their
particular institution in this particular stage of its progress to=-
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wvard its owm special mlssion? lave thcy cgreod upon clocar and une
equivocal statements of policy to guide adninistrators?

lie Lre nenbers of the board individually cardtted to the doe
voloprment program of their institution as workers and givers? (95).

Truitt gives a list for assessment and cvaluation of insorvice
education of gtudent personnsl prograrmse He suggestss

A. The effectivencss of an inescrvice training program can be
evaluatod only in relationship to its goalo=ethc philosophy of the
university.

- Be Dofimndte proccdures rmust bo cctablished vo interpret imto
the training program the results gained through evaluation.

Ce Tho design and ovaluation of mcaswring instrurments to do=-
termine the cffectivoness of parsons involved 4n the in=-service
progran is esscntial.

De Tho truo tost of an inescrvice training program 1s the ree
gourccfulncss of student assistants and staff morbers at the level
of contact with sovudentse

e 'hilosophy, progrems and policy are essontials of an effeotive
in=servico training progran, but the greatcst assot by far is the
individuel staff workere. Cvaluation of him as a professiomslly
xzxoti\)ra‘oed person is the primary end most important consideration.

1204.

Irom tho review of the ldteraturc in this sectdon it is obwvious
that ccrtein Lasic procepts aro fundarcntal to all inservice education
progranse .arny of those procepts arc valld and conscquential for the
contimuance of irprovement programs for morbers of the boards of truse-
tecs of collegese OStrdldngly apparcat 1s the nced vo develor instrue
ments by vhich inservice progreans and acviviities can be cvaluatede. Tae
tests of Paul Dovls and the questions of Pray are not sufficlemt to
evaluate inservice oducation of boards of trustees.

Inscrvice Fdusation in Administration and in RPoards of Trustces

The author did not find in the revieu of litcrmature axy studies
dovoted to inscrviee oducation of college boards of trustecs. Most of
the studies of boards have been of an historisal or dcseriptive naturo.
The studles by iells (LiS), Hughos (67), rray (95,9¢), Devis (29,30,31,32),
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Runl and Morrison (101), Dock (L), and llartorana and Hollis (78,79) are
the most significant. All tho authors agroe, however, on the need to
strengthen and improve boards but lack the undorstanding in the methode
ology of achicving irprovoment. Pray statess ®I would venture to say
that alrost overy board could be improved with oareful examination.®
(95)e

The literaturc on inservice education deals primarily with programs
designod for the improvement of tecachers in olomentary, secondary schools,
and of faculty in collegese. A limited few are gearod to the improvement
programs for admindstrators. An oxarmle of the role of the admirmdstra-
tor in an irprovement program 1s described by lewls. He advocatess

Iuch of the training and e:poricnce of administrators has been
based on the concopt of the state leaderse The kind of leadership
is not adequate o« o o

The offoctive administrator in an in-service cdusation program
must be ono who ean work co=operatively with the staff in all phases
of the school operetion and with real respect for the individual or
hunan personality. To achiove this ldnd of leadorship, there 15 a
need for in=service education programs for adminmistrators. « « o
Any progran of inmscrvice education for admimistrators should be
dosigned to mect the neceds for leadership in a particular situation
and shm)xld be designed in tcrms of the individuals involved. (7Ls
172«173)e

Ho states further that an effcctive admimistration needs to
haves

l. An underctanding of the psychology of ehange.

2. Knowledge of possible types of organizaticn for in-servise
education.

3¢ Knowledge of how to use availlable resources for in=service
educatione

L. Understanding of the role of edusation in our socicty.

Se Abllity to work coe=ocparatively with staff.

6e Faith that the group ean find reasonably sound solutions to
problens,

7. Pationco in woridng with groups. (7Lsl72-173).

Some of thoso basie principlss can be applicd to the admdndstra-
tlon of an inservico cducation program of the board of trustoes.
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Grosc¥s dissertation (56) offers ome of the most rocent studies
of incervice education relative to administration with its particular
crphasis upon studenmt personncl workerse OSare of his conslusions merit
considoration heree He suggostss

1, Thore are genoral principles applicable to the organization
and functloning of all imserwicc cducation progranse.

2+ The developreont and cuseéess of an inscrwice education progren
is prinarily dependont upon tho lcadership of the chief student pere
sonncl administratore.
~ e in inservice odusation progran uvsually relflocts the diverse
interosts, noceds, and professional desire of individual staff merbers.

e Zach schooll!s program rmst be planncd, Sdatod and per-
pctuatod in view of individual staff and institutional goals and
noodse lio ons paticrn of insorvice cducation 1s unlversally ap-
plicable to all institutions,
S5e Jvery insorvice cducation program should bogin with a set of
agreed upon objestives which give dircetion to the overall progrem.
(e Inscrvice education prograns must be contimiously planned
and maintained. ~

To Inscrvice educavion activilties must be gcarod to the varying
levels of professional readiness of individual program narticinants.

8. The obligation to imitiate, imploment and direct an inservice
education nrogram should rost with one nerson.

Je Inscirvice cauvcavion prograws should be conbimuiously ovelue
ated and rmeaswring instrwronts by which this can be accorplished
chould be decignel, cevelored and evaluaicde (50)e

The ctudics concerring boards of trustecs and the naturo of the
investications hove been docignated in the first soction of this chapter
under the title The Role of the Trustoee There are no studios to review

defining inservice education of boards of trustoes.

2 -

LT ALY
In swmary, the role of the board of trustces and the role of

the preuaident have historisally been that of trensition. The level of
undorstanding c:ercised in the oxcoution of their duties greatly affects
the genoral direction of higher edusation, Basic precepts and prinoiples
af improverent programs in the arca of teaching and administretion can
be applied in a limited wky to the board of trustees. The total neglect
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of studies to wgrade the board of trustecs is a major deficiency in
highor educatlon and nceds to have appropriate investigation.



CHAPTER IIX

PROCEDURE AND MCETHODOLOGY

Introduetion

Chapter I indieated that this investigation is a normative study
erploying both survoy and gase-analysis procedures. The primary ob-
jective of this investigation is to ascertain the present status of
insorvice education of boards of trustees among the member sehools of
the Council for the Advaneement of Small Colleges. The walidity of
such an asgessment depends largely upon the data collection instrument,
sampling prosedures, and irderpretation of the fimdings, The purpose
of this chapter is to describe in detall the construction of the survey
instrument, sclection of the study sarple, and eolloction of the data,

Development of the Quecstionnaire

In August, 1963, the intent of the study was presemted and ape
proved by the cxecutive board of the Council for the Advanoement of
Small Colleges. After the approwal had been granted, the author pro-
ceeded to determine the nature of the information that was desired.
This determination was made after discussions with the president of the
exocutive board and the exscutive secretary of the councily interviews
with presidents of colleges who were members of the councily discussions
with consultants of the council, in particular, John Dals Russell,
Ernest Boyer, Fran Pray, and Fred Hubbarti an extensive review of lit-

35
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eraturc; attorndunce at board serdinars sponsored by the Fund for lfdvance-
ment of “ducationy and numerous interwvicws with various professors not
affiliated with the council. It was dotermined that the nature of the
information required the utilization of a survey instrument.

The review of tho litersture signified the lack of survey ine
struments for the assessment of inservice education of boards of trustees,
Therefore, a survey instrument had to be developed by the investigator

that would appropriate to the securing of tho informetion necessary for
this study. Previous researchers (50) (56) had demonstrated success in
the employment of a survey instrument to ascertain the status of ine
service education programs of faculty and student persommel worksrs.
These survey instruments provided a broad sampling of institutions and
it was apparont that a similar instrument could be ompleyed in this in-
vestigation. )

Prior to the 1960 anmal meeting of the council, a questionnaire
instrument was semt to the member eolleges to obtain generel information
about their individual boards. An analysis of this instrument with its
author provided helpful suggestions in the construetion of a surwvey ine
strument for this study,.

The first dreft of the questionnaire was developed and submitted
to the writer?s advisor, several professors and adrimistrators, council
consultants, the exscutive board presidemt, and the executive board sec-
retary of the eouncil, to perrdt evaluation and criticism of the items,
Many of these items were revised mmsrous times so that a clearer and
a more valid response eould be obtained.

A pllot study was comducted by submdtting the questiomnaire to
seven presidents of colleges deemed compayeble in nature and character
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to the council colleges. Five of the 7 participants (Appendix A) re-
sponded to the pilot study questiommaire and offered valuable suggese
tions for its improvememt. The time necessary to complete the question=
naire averaged approximately 30 mimutes. Upen eompletion of the pilot
study the questiomaire was refined, subrdtted for the advisoris approval,
and distributed %o the sample population (Appendix B).

Permission to distribute the instrument to 100 Bible colleges in
the fall of 196 was gramted by the author after the instrument had been
copyrightod. ¢

Sarpling Procedure
The Council for the Advancement of Small Colleges provides a

representative sample of small, private, independent, and church re-
lated colleges seeking to maintain and acquire satisfactory standards
in an age zealous for educational excellence. The member institutions
of this assosciation present a suitable population for a study of in-
service education of beaxds of trustees beoauset

1. Their membership in ths organization indicates their desire
to facilitate programs for the improvement of their total
educational performance.

2. The membership represents diversifised natures, controls, and
geographic locationse.

3« lack of research relative $o inservice education of the boards
of tyrustees of the member colleges advocates the need to be
sampled.

As of July 1, 196k, there were 27 colleges that were members of

the Council for the Advancement of Small Colleges., Lists of the membere
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ship wore obtained from the exscutive board president and the exescutive
secretary. The population sampled included all colleges holding membere
ship in the council as of July 1, 196l (Appendix C).

Adrdnistration of the Questiomnaire

Membership in the Council for the Advancement of Small Colleges
is on an institutional basis and the prosidont of each college is nore
mally dosignmatoed as the institution!s represemtative. Tho representa=
tion is enlarged at select meetings of the council.

The cover letters (Appendix D), individually typed and persom-
ally mailed with the questionnaire to the president of each college,
were mailed June 9, 19%6L. A self-addressed, stamped, return enveolope
was also includede Twenbty-nilne responses were received from the imitial
mailing. Three followsp letters were mailed July 20, August 12, and
September L, 1964, with another questiomnaire and self-addressed,
gtampcd envelope %o those not respomding to the previous letters (Ap-
pendix E)e Table 1 illustrates more clearly the percentage of responses

TADLL le=-tlumber and percentage of responses by originel and followmp

‘ letters
e —— WW
Noe - lo. 4
Date of of Questiommaires
of Question= Questione Returned
Letter naixrcs nalres to Total
Sent Returned Participants
June 9, Original Letser 75 29 38.6
July 20, 15t Follow«lUp L6 20 65.3 |,
August 12, 2nd Followelp 35 11 80,0
Septambor L, 3rd Follow=Up 15 2 82.6
Total 171 62 82,6
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to each lotter. A total of 62 responses were received (837) of whieh
57 were usable. Three 6olleges resigned membership and responded withe
out the completed questiommaire. Ome college closed and responded withe
out the completed questiommeire. One college responded without the
questiomaire and with the intemt to complete it at the end of its ine
stitutional self-study thls year.

Institutional Visitations

The seeond phase of she study consists of a detallsd deseription
of the inservice education programs in ¥ selected colleges whose presi-
dents responded to the ques‘hiannair?. A more comprehensive analysis was
deemed necessary so that the various imterworkings of the program could
be understood more distinctly. Further depth assessment of selscted
improvement programs is warranted if such an assessment can proewre in-
service education principles and activities that can function as guide~
lines for other institutions. The questiomnmaire swrvey with its fre-
quency count and quantitative evaluations does not presemt all the under-
lying forces that motivate or hinder the combtimuing process of inservice
educations A more complete understanding of these forces is required if
a total partrayal of the program is to be elicited. To obtain a more
thorough picture of the inservice cducation programs in these colleges,
a personal eampus visit and a case study analysis were imperetive. The
purpose of the visit was to examine more fully the information that was
presented on the questiomnaire items and also obtain knowledge which
could not be obtaimed by the swrvey instrument.

The 7 schools were chosen for institutional visitations for the
following reasonss
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l. Questionnalrs responses indicated inservice education proe

gramse

2« Presidents expressed willingness %o cooperate with the visit.

3« Few schools had developed inservice education programssg

therefore, the selectivity was limited.

L. Schoods selscted provided diversification of geographie lo-

cation, control, and mature of the institutional progrem.

Arrangements for the personal interviews were mads with the
presidents by both letter and telephone. The letter stated the purpose
of the visitation and the telephons eall werified the intention and the
appointment.

Previous researchers (50) (56) found that the mature of an in-
terview could be hazardous unless the interview strusture permitted
the respondent to answer basically the same questions, An imtervisw
sheet was devised to allow a similarity in the pattern of the inquiry.
The following items were includod in that guide sheets

1. Baslo institutdonal data.

a. Enrollment,
b. Composition of the studemt body.
c. General nature and purpose of the collegs.

2, General administration and board data.

a, Number, qualifications amd mammer of selection of the
board members.

b. Role of the board in poliey formmlation.

¢, Nature of the board control and delegation of responsi-
bilidles,

d. Evaluation of strengths and weakmssses of the board.
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e. Professional background including education of the board
membership.

fe. Lveluation of the board rclative to educational perception.

g. Longth of scrvice of president. Method of seleetion.

he Zduecation, background and qualifications of the president.

Inscrvice cducation program,

aes The role of the president in the inservice education pro=
grame

be The rolc of the administration and faculty in the inserv-
ice edusation programe

c. The role of the chairman of the board, the role of the
comridttee chalrmen, the role of individual board members
in the inservice education program.

de The role of outside rcsource poople in the inservice cde
ucation program.

ee. What activities or materials c1¢ involved in the inserwice
oducation progran? Brioily describe the activities and
raterials utilized.

fo Is there a budgoet for inscrvice education? If response is
affirmative, how is this budget detorrdned?

ge What significent changes, if any, have been evldenced in
the board as a result of the inservice education program?

h. What effect has thc inservice edusation program had upon
the strengths and woaknesses of the board?

i. Who 4is basgically responsible for the owverall supervision
of the inserwice ecducation program?
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Jo ¥hy have the factors listed helped in the suseess of the
Inservice educatlion program? Other factors?
ke Why have the factors listed hindered the success of the
inservice edueation program? Other factors?
1. Briefly deseribe the insorvise orlientation program for new
membexrs.
me Vhat are $he future plans for inserwice education?
ne Additional information on selected questionneire items
was requested.
0. Additional information pertaindng to the general undere
gtanding of the inservice education program was requested.
The major emphasis of the interwiew centered upon item 3 on the
interview sheete This was in keeping with the chief purpése of ths vise
itation, which was the acqulisition of a more eorprehonsive understanding
of the total inservice education program. The imterviewer sought to
maintain a parallel assimilation in the pattern of questioning. However,
the unlqueness of each program Med to some extont the styls of the
interview., The investigator took handwritton notes during the interview
and roquested any materials that would explain more concretely the proe
gram being given to the rcsearcher. Among the materials relsased were
canfidential papers that were acquired on a loan basis.

Summarizing and Presenting the Data

The survey instrument was constructed so that the responses
could be tabulated by hand. Thirty-three colleges which responded were
accredited schools (Table 2).
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TABLE 2,==Council for the Advancement of Small Colleges aecredited
schools
{ Yoar
Schoo} . Year Founded Joinsd Year Accredited
CASC
1 }1900 1956 | 1960
2 861 1959 {1961
3 1950 1959 { 1962
L {1906 1959 | 1963
5 11906 1956 | 1957 (State) 1953 (Jre. College)
6 11935 (2 yre) 1946 (L yre) | 1956 | 1962
7 11917 1956 | 1959
8 11855 1956 | 1962
9 J190L 1957 | 1946, 1955
10 [1889 1956 | 1961
11 {19L8 1959 | 1955
12 {1919 1956 | 1953
13 1897 1956 | 1961,
1, }1862 1957 | 1961
15 11919 1956 | 1962
16 }1922 1963 | 1933
17 }j1692 1957 | 1964
18 1937 1957 1§ 1961
19 §1909 1957 | 1963
20 §1881 1957 | 1960
21 |1i912 . 1960 | 1960
22 }1895 1956 | 1962
23 11689 1956 | 1961
2, 1866 1956 { 1963
25 11933 1957 | m===
26 11889 1956 | 1963
27 1920 1960 | 1963
28 {1873 1961 | 1960
29 11920 1956 { 1958
30 {1937 1961 | 1961
31 }1926 1962 | wes
32 (1940 1956 | 1958
33 1856 —— | 1962
Twenty=four collsges which responded were noneaccredited schools
(Table 3).

Sinse the primary goal of the Couneil for the Advancement of
Srall Colleges 4s to assist schools 4o obtain accreditation, a cormpar—
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ison of responses on selested questiomnaire items will be made between
the aceredited and non-accredited colleges. Deseriptive statistiecs will
be rendered so that a basic understanding of the item responses can bs
achicved. Chanter IV presenmts these statisties with an analysis and
interpretation of them. A deseriptive rcport of the inserwvice education
programs and their activities of the 7 colleges visited is pi-esented in
Chapter V.,

TABLE 3.--Council for the Advancement of Small Colleges non-accredited

schools
W
School Year Founded Year Joined CASC
1 1947 1960
2 1930 1957
3 1955 1959
4 1891 1963
5 1946 1962
6 1828 3957
7 1909 1961
8 1961 1964
9 1962 1963
10 1946 1956
11 1815 1961
12 1950 1962
13 1909 1960
1, 1897 1956
15 1926 1956
16 1876 1956
17 1956 1963
18 1947 1957
19 1908 1956
20 1897 B
21 1850 1962
22 1960 1960
23 1919 1956
2L 1951 1961




CHAPTER IV

ANALYSIS OF THE QUESTIONNAIRE FINDINGS

Introduction

The survey lnstrument wes so designed that the information
elicited would portray a comprehensive analysis of the generel nature
of the inservice education program. In addition, other information
that affected imdirectly the inservice education was obtained so that a
clearer picture of the foreces influencing the improwvement programs of
the board of trustees could be understood. To summarigze more adequately
the data secured by the questiommaire surwey, the chapter is divided
into L sections:s basie imstitutional data, boards of trustees assets
and limitations, regularity of board meetings and techmiques inwvolwved,
and acknowledged inservice education program and its activities.

Basie Institutional Data

Chapter IIF reported that the study was stratified into 2 cate-
goriess acoredited and non-aceredited institutions. Tables 2 and 3
revealed that 33 accredited and 2, non=accredited institutions responded
to the questionnaire survey. The range of institutional age spanned
from 3 years to 119 years with an average institutional age of 58 years
in accredited schools and L6 years in non-accredited schools. In Chap-
ter I it was reported that the major goal of the Counscil for the Advance-
ment of Small Colleges is to assist each institution to receive acered-

L5
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itation. Twenty-five colleges in this study have received accredit-

ation since affiliation as members in the council.

This accreditation

has been received after an average of Li.5 years of membership in the

organization.

Table ) 1llustrates these findings.

TABLE L.==Comparison of age of institutions, averago mumber of years
affiliated with CASC and average years to receive accreditation

Type of Average Average ing Recoive
of Yoars Age Years Acorede- Accrede
Institution Since in CASC | itatiom itation
Founding Since Since
lenber= FHomber-
ship ship
in CASC in CASC
Accredited 1L=108 5840 S 25 LieS
Non-Accredited 3=19 L6.0 L6 - ——-
Total 3-149 53.7 5.0 25 LS

Appraoximately 60% of the imstitutions sampled had an emrollment
of 500 or fewer studemts, 267 an enrollment of 500 to 1,000, and 8% an
emrollment totaling over 1,000. All were privately conmtrolled and supe
ported colleges and universities. Table 5 indicates the comparison of
the student populibisma in the accredited and mon-accredited institu-
tions.

The size of the membership of the boards, the selectivity of
membership, the occupational representation, the personal age lavels of
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to be very important factors in the development of the inservice educa=-

tion program.

TABLE 5e==Comparison of studenmt population in accredited and non-
accredited institutions

Accredited Non=-fecredited A1l Institutions
Enrollment
No. | Percentage No. | Percentage| No. Percentage
0-500 17 5}05 17 70.8 3L 59.6
1001 & above 2 6.1 3 12.5 5 8.8
No Response 2 6.1 1 Le2 3 5e3
Total 33 100,0 2L 100.,0 57 100,0

The size of the membership of the beards ranged from 5 members
to 37 mombers with an average of all institutions being 20 members.
Table 6 shows the contresting differensces in sizes of the boards.

TABLE 6.~Corparison of size of membership of boards in accredited and
non—-accredited institutions

Accredited Non=Accredited A1l Institutions

Size
No. Perceontage No. |Percentage Noe. | Percemtage
1-9 L 12.5 L 16.6 8 1.3
10=20 7 21.9 7 29,2 i 25.0
2130 17 53.1 12 50.0 29 51.8
31" 1205 1 hoz 5 809
Average 21.3 members 19.9 members 20.6 mombers
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The survey imdicated that board members are selected for mem=
bership generally by 3 basic wayst (1) self perpetuating with nominne
tions and election by the board itselfj (2) nomination and elsction by
the church confcrcnces and convemtions in the church controllsd insti-
tutionsy (3) nomination and elsetion by the alumi. A school could eme
ploy one or more of these methods. A majority of the sample evidenced
that they were self perpetuating boaxrds.

The occupational survey brought forth some vory interesting oc-
cupational variations. Exocutivos and elorgy represomt 64% of the oe=-
cupations on the boards, whercas professional educators reprosent only
10.9%« Table 7 illustrates the occupational diversification and Tabls 8
compares the percent of professiomal educators on the board in accred-
ited and non-accredited institutions. Alumni rdpresent 217 of the board
and women 5%. Table 9 illustretes this point.

One=half of the board members live within a radius of 100 miles
of the colleges they serve, one-fourth live within a radius of 10l to
500 miles, one-fifth live within 501 to 1,000 miles, and only 6% live
more than 1,000 miles away. The data indicates that many members of the
board could be involved in a fairly comtimuous inserwvice education pro=-
gram and a program that could engage them in on-campus activities withe
out marked difficulty of distance. Table 10 demonstrates this analysis.

Thirty-nine percent of the board members are within the &ge
bracket of LO to 50 years of age and 3L% are in the 60 to 70 years of
age bracket. Twelve percent were 30 to LO ycars of age, only .6% were
between the ages of 20 and 30, and 3% were 70 or more years of age.

Age level is apparently a very important criterion in the selection for
menberships however, this was not determined in the question regarding



qualifications for membership.
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age brackets of board members of the sample populatien.

Tabls 11 illustrates the eomparison of

TABIE 7.=~Number of board members in acerodited amd mon-ecoredited in-
stitutions clasgified by occupations deemed significant to this study

W

Accredited Non=Ageredited ALl
Institutions Institutions Institutions
Classification

Pore Per- Per-

No. centagd No. centage No. centage

l
Executives 23’4 37 03 165 38.8 399 3709
Clergymen 175 28,0 | 102 2L4.0 { 277 26.3
Educators 68 10. 9 h? 11.1 115 10.9
Financlers !lll. 700 31& 8.0 78 70)4
Lawyers 3L Sl 27 6.4 61 5.8
Medical Physicians 29 L.6 28 6.6 57 5.k
Farmers, Ranchers 13 2.1 10 2. 23 2,2
Building Comtractors 7 1.1 2 . 9 o9
Politicians 5 «8 L o9 9 o9
Professional Musicians N 6 — B L ols
Publishers Ll» ° 6 : h . ’4
Morticians 2 3 2 o2
Accountants 2 3 1 2 3 o3
Artists 1 02 l od
J udge S L L 1 . 2 l o3
ers 1l o2 1 o2 2 o2
Union Officials 1 2 1 ol
Chemists 1 o2 l ol
Pharmacists 1l 02 l ol
Geologists ——— —— 1l o2 1l ol
4

Chapter II reported that historiscally boards have boen govermsd

by lay merbers whose educational training has not achieved msasurably

beyond the bachelort!s degree.

This survey found that 363 of the beard

mombers have received their bachelor?s degree, 167 have obtainod the

cquivalont of the rasterts degrco, 120 havo received the equivalent of
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TALLE 8.=~Corparison of number of professional educators on boaxrd of
trustees in aeceredited and non=aceredited institutions

Professional Educators
Total on erd
Type of
Institution Hotborehip
NO Pare
¢ centage

Aceredited 626 68 10,9
Non=Accredited 125 L7 1.1
Total 1051 115 10.9

TABIE 9,=Nurber of women and aluwl on board of trustees in accredited
and non-accredited institutions

—— o —— W
Women on Alwmd
Total Board on Board
VMembere-
Type of ship
Institution of
Pcr= Por=
Board Nos centage No. cemtage
Accredited 626 39 6 136 21.7
Non=Aceredited 425 ) 3 85 20,0
Total 1051 53 5 221 21.0

the doctorate, and 103 members have beecn granted the homorary doetorts

degree.

of two factorss

Tho rosponses were not as ascurete as had besn desired beeause

(1) many preasidents failed to respond to the questiong

(2) clergymon were difficult to categorize within the dagree levels

given because many received the bachelor of divindty degree and this

level was not listed.

If this confusion had not existed a more exten=
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sive analysis of the degrees could have been made. The occupational

variation had indicated 277 clergymen, 115 edueators, and 52 medical

physicians.

A more accurste sampling mey have found that many of the

professional educators on the board do not hold an carned dostoratec.

TABIL 1O0.~='13tanse board members live from ¢ollege they serve in ace
oredited and non=accredited institutions

— ——— —— e o ——— 4
Accredited NoneAceredited A1l
Institutions Institutions Instisutions
RNumber
of Mles
Por= Pore Per=
No. centage Noe eentego No. centeage
0-100 3L5 5.8 2,0 1,8.0 585 51.8
101=500 160 25.4 12 22, 272 2Ll
501“1000 2 ]3.0 115 2300 197 17 05
1001 & above L2 6.8 33 6.6 75 6.6
Total 629 JT 100.0 500 100.0 1129 100,0

TABLE 1l,-=Comparison of age of board members in aseredited and non-
acerodited institutions

— ——— = —
- Aecredited NoneAcerodited ALl
Institutions Institutions Institutions
Age 4
Per= Pore= Per-
Noe centago Noe contage No. centage
20=30 3 ol 3 8 6 6
31=40 70 10.7 6C 16.6 130 12,8
131"60 29’-& hh o9 10? 2907 hOJ. 39. 5
51=60 60 9.2 Ly 12,2 104 10,2
61=70 211 32,2 134 37.1 345 3.0
71 & abovwo 17 246 13 36 30 2.9
Total 655 100,0 361 100.0 1016 100,0
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As was shown in preceding paregraphs, sclectivity is wital to
the quality of thic board mcrborship. “ince the respordents have funce
tioned as chicf adiinmistration of the institutions sarmpled, 569 new meme
bers have becn solocteds The rajority of presidents spocifiod that they
had influcnced to some degroe the soleeticn of the new remborse Tables
12 and 13 corpare the pattern of occupations of the new members seloctod
in contrast to the originel membors. These tables signify that an iden=-
btical patborn of ropresentation is evident in the diversification of oe-
eupation of original and mew menmbers. .Jable U, cxhibits the same pate
terning of sclsction in reference to a single oeeupation, that being the
rrofessional educator. Only 11.25 of tho now members selocted were proe
fossional educators contrasted to 10.94 professionsl edusators among the
original membership. The lack of professional educators on the board
verifies the neced for improvement programse. A decrease was evident
in the selectivity of women and alwmd in the representation of the
now members on the board. Tabtle 15 illustrates this point.

Doards of Trustees Ascets and Lindtations

In tig furthcrance of amy inscrvice educetion progrer. for heards
of trustees, bacsiec stens rwust be daken to upgrade the effoctivensss of
the vrogram. Cne rethod is to deterrins Rou 1ell the board merbars une
dercband the geals of Wi institution thoy serve and realize il the bLoard
15 bocically equipped to achieve thesc geals., Tio quastions were ineluded
in the questicnnoire to procure this analysis to the question, "How well
do your board nerhbors undorstand the foals of your institution?®, Thirty
respondents bestified that tholr boards understood thelr goals very well,
20 folt they understeood thece geals sorevhat, 5 reported they vnderstood

them very 1ittle, and one respondent replicd he was uncertain.
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TABIE 12.==Corparison of occupations deemed significant to this study of new
and original board members while respondent held office of president in ac=
oredited and non=-asecredited institutlons

S

Original lembers
Aceredited Non-Aceredited ALl
Classification Institutions Institutions Institutions
Pere Per- Per-
Ho. centage No. eentage No. centage
Executives . 23} 37.3 165 38.8 399 37.9
Clergymen 175 23.0 102 24,0 277 26,3
Educators 68 10.9 L7 n.1 15 10.9
Financiers L 7.0 3l 8.0 78 7.4
Lawyers 3L g.h 27 6.l 61 5.8
Medical micms 29 06 28 6.6 57 5.,4
Farmers, Ranchers 13 2.1 10 2.1 23 2,2
Building Contraetors 7 1.1 2 5 9 o9
Politicians 5 8 N o9 9 o9
Professional Musieians N o6 —— — N ol
Publishers L 6 —— e L ol
Morticians 2 o3 — B —— 2 o2
Accountants 2 o3 1l o2 3 3
Artists 1l o2 — e l el
Judges = e 1l o2 1l ol
Postal Clerks — ——— 2 o5 2 o2
Engineers 1 o2 1l o2 2 o2
Umon OffiCials l 02 L e e 1 01
Chemlsts 1 02 —— E l ol
Pharmacists 1 o2 — 1l ol
Geologists —— ——— 1l o2 1 ol
Total 626 100,0 L2s 100.0 1051 100.0
3
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m

llow Members Seleeted

Accredited Non=fccredited All
Institutions Institutions Institutions
Perw Pore- Pere
lio. centage lio. centage No. centage
133 Ll.7 13 Ii5.2 2L6 L3.2
77 2,2 59 23.6 136 23.9
38 11,9 26 10.L 6L 11.2
26 8.2 19 7.6 LS 7.9
13 Lol 15 6.0 28 L9
! 13 Lol 1o 1.0 23 L.0
6 1.9 L 1.6 10 1.8
3 9 ——— L end 3 05
2 .6 1 Oh 3 .5
3 09 ——— So—— 3 05
2 6 — e 2 oL
1 o3 1 ol 2 Al
on— esenuman 2 .8 2 Oh
1 .3 e . e 1 .2
1 .3 L] e 1 .2
! _———— L ] . ongra—a L ] L ]
? Sases L] aE—— L ] L L]
E. L] ] AESeD L] L ] L ]
319 100,0 250 100,0 569 100,0




TABIE 13.==Corparison of occupations deemed significant to this study
of new and original board menbers while respondemt hold office of presie-

dont in all institutions

e —————— ]

Original lembers Hew lombers
Classification
No. Percentage To. Percentage

Executives 399 37.9 246 L3.2
Clergymen 277 26.3 136 2349
Educators 15 10.9 6l 1.2
- Financiers 78 7.4 45 79
Lauyers 61 58 28 Le9
Farmers, Ranchers: 23 2.2 10 1.8
Building Comtractors 9 o9 3 o5

Politicians 9 o9 3 .
Professional Musicians L i —
Publishers L A 3 5
Marticians 2 o2 2 ol
Accountants 3 o3 2 ol
Artists 1 ol B ——
Judgo S 1 ol —— o>aseses
Postal Clerks 2 .2 2 oL
Engineors 2 o2 1l o2
Un.ion off imlﬁ 1 . 1 1 . 2
Cherd.sts 1 ol — —
Pharmasists 1 ol e ]
Geologists 1 ol s ——
Total 1051 100.0 569 100.0

To the quostion, "How woll equipped is your board to help the

institution achleve these goals?®, 20 regspondents felt the board wes

cquipped very well, 30 roplied, howewer, that the board 1as equipped

gorewhat, 5 felt a little, and 1 was uncertain. These facts deoclare

that improverent could be made in the board,

Fran Prey advocated that

o improve tl.0 board the members (1) must umderstand their role (2) be

corzittod Yo the institution (3) the degree of comrdtment can be meas—
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TABLE Uj,==Corparison of nurber of professional cducators selected for
board membership vhile respondent held office as president in accredited
and non=:ccredited institutions

e

Original Board New ligmbers Selacted
Type of idusators dueators
Institution Total Total
lembers lembars .
Pore (=) )
Ko, centage No. centago
Accredibed 626 63 10.9 319 38 11.9
}Non=Accrodited 125 L7 1.1 250 26 10,4
Total 1051 115 10,9 569 6l 1.2

TATIT 10.~Nrber of woren and alurnd scleebted for board rerbership vhile
respondent held office as president in aceredited and noneaceredited ine

stibutlons
m
Tlomen Alummi
Tyme ol Tctal
Inctitubion lembers
1 Pore N Per-
Oe eerkage Oe contage
Accredited 3L 11 362 36 11.3
Non=Acerodited 250 11 oLy 30 12,0
Qobal O, 22 2.9 66 11.60

urcd conetines ciiply Ly il tic board reibers include the institution
they are serviyng in their wille In resmonse to questions comcerning
this, Teble 1 Ciscloses that only 290 of the boerd nerboers undersiand
thelr role as trustees vory well, wiercss Tavle 17 documents that 735
of the board .erbers arc comrdibbed very well %o the institution thoy
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A comparison of the data idenmtifies that the boards of acered-

ited institutions uderstand their role better than boards im non-ac-

eredited institutions.

The reverse is found 4in the area of corudtment.

TABLL 16.~=Procident?!s rating as to how well trustces understand their
role as board members

MW

Accredited Non-f\ecredited AL
Institutions Institutions Institutions
Rating
Scalc
Per- Pere _ Per-
No. centage No. centage lios centage
Very Vell 9 27.3 8 33.3 17 2908
A Iittle L 12,1 L 6.7 8 1L.0
Uncertain - ————— 2 Oe 3 2 3 °

TABIF, 17e==Presidentts rating as to commdtment of board members to ine
stitution they serve

m

Accredited Non=Aceredited Al
Institutions Institutions Institutions

Rating
Scale

N Per~ N Per- N Pere

O. centage 0. centage Oe centage

Somewhat 6 18,2 7 29,2 13 22,8

A little 1 3.0 1 L2 2 3.5

Uncertain - —— -— —— - ———

Not At ALl — ——— - —— - e

Total 33 100.0 2l 100,0 57 100.0
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Thirty-eight schools encouraged board members to inelude the in-
stitution they serve in their will. Thirtcon institutlons did not on=
courape it, and 6 failed to respond. Table 18 explains that 20 schools
have board members who have included the eolloge thoy scrve in their
will, and 16 of the 20 are to be found in aceredited institutions. In-
creasod effort in the improvement progsrams would help the board undere
stand their role more plainly.

In the analysis of the age of tho institutions it was diseovered
that some colleges are fairly young in institutional age. Twenty cole
loges have members on the board who beccame members at the founding of
the institutlions. All respondents agreed that these menmbers have been
a strength to their eolleges.

iwaluation of the strengths and weakmnesses of the board is ese
sential in formulation and structwring of an inscrviee education pro-
gran. Throe questions were asked to ascortain (1) the strengths of the
boards; (2) the weakmesses of the boardsj and (3) the steps taken to
eliminate tho weakmesses of the boards. Table 19 demomstrates that
loyalty, dedication, and faithfulness were the most frequently memtioned
strengths of the board. Knowledge of education was remarkably mentionsd
last as a strength, Table 20 deteeted that lack of personal finances,
laek of knowledge and abillty in fund raising techniques, lack ef time,
lack of interest in and knowledge of higher education, and the limited
understanding of onet!s role as trustee were the most frequently men=
tioned weakmesses.

Table 21 corpares the techniques utilized in the accredited and
non=aceredited institutions to lmprove the weaknssses. The most fre-
quently employed methods to improve the boards were to change their meme
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bershipj increase their fund reising abilityj discuss more adequately

their role as trusteesj evaluate the problems in higher educationj dis=-

cuss more openly the colloge objectivesy and hold longer meetings for

policy formulation,

TABLE 19.==Corparison of strengths of board members in aceredited and
non=acoredited institutions

Aeered- Accred-
' ited ited A1l
Strengths Institu~ | Institue~ } Institue
tions tions tions
N33 Nl N=57
Frequeney | Frequensy} Frequency

Loyalty, Dedieation, Faithfulness 2} 20 Ll
Religious Commitment 8 5 13
Financial Assistance 7 5 12
Vision and High Goals 6 3 9
Understand Objeetives of Institution 6 2 8
Bugsiness Knowledge 5 6 n
Determins Policy 5 3 8
Support Admimistration L 3 7
Wide Range of Professional Interest N -— N
Know Their Responsibilities N - L
Geographical Closeness to College 2 1l 3
Fund Raising Ability 2 2 L
Balance of Age 1l - 1
Knowledge of Eduecation 1 3 L
Alumnd - 1l 1

Truitt (120) emphasized that the qualifications of persons ine

volved in the inservice education programs were basic to the imaugural

and contimuance of any good inserviee education program. Three questioms

were developed and included in the surwey instrument to extract the une

derstanding of the president as to the qualifications for membership on

the board.

The first question in this eategory asked, "Assuming all

board members resigned tomorrow, list the 6 most important qualifications
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TABLE 20,==Comparisen of wealmesses of board members in aecredited and
non-accredited institutions

——

None
Accred- Accrede
ited ited A1l
Vcaknesgses Institue | Institu= | Institue
tions tions tions
li=33 Ne2}; Ne57
Frequency | Frequency | Frequensy
lack of Personal Finances 12 8 20
Lack of Knowlcdge & Ability in Fund
Raising 1n . 3 1,
Lack of Time 10 8 18
Lack of Interest & Knowledge of Higher
Education 8 s 13

Limited Understanding of Role 8 L 12
Lack of Public helations Ability 5 1 6
Lack of Loyalty, Dedication, Faithfulness b 3 7
Lack of Divercity of Ocoupation 3 7 10
Iack of Kmowledge of Institution 3 L 7
Too Conservative 3 - 3
Lack of Leadership 3 2 5
Lack of Avallability 2 5 7
Too lany Local Residents 2 - 2
Failure to Support Presidenmt - 1l 1
Too Little Business Awarensss - 1l 1
No Torrinal Procedure 1 1 2
Overlapping Corrdttees 1 — 1

2 g

you would use to determine the selection ef new members.® Table 22 il-

lustrates that financial ability, imterest in higher education, and dece

votion to tho school are the most important qualiications.

To define

this even more distinctly a secomd question asked the respondent to list

the single rost important qualification he would use in the selection of

new menbers,

feels 15 most vital in being qualificd for the board.

This providcs a pcnetrating insight imbo what the president
Table 23 speoifies

that devotion to the sechool was ranked twice as high as interest in

higher cducation.

Religlous comdtment, suceess in thelr fileld, leader-
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ship ability, finanelal ability, publie relations ability, vision, ine
tegrity, health, and sales ability were signified next in order of fre-

quencye

TABIE 21.=<Carparison of toehnlques used to eliminate weaknesses of
boards in aceredited and none-ecersdited institutions

Acerode Aecred=-
ited ited All
Techniques Institue~ | Institu~ | Institue
tions tions tions
Nw33 N2l Ne57
Frequamcy] Irequensy Frequency
Changed Board lembers 1L 6 20
Increased Fund Raising Ability 7 2 9
Discussions of Role of Trustee [ 2 8
Discussions of Problems in Higher
Edueation 5 3 8
Discussions of College Objoetives 5 2 7
Added lore Corrdtteos on Board 3 2 5
Held Longer leetings for Poliey
Formulation 3 3 6
Appointed Cormdtiee to Study Trustee
Problems 2 - 2
Individual Personal GDncouragement to
Board llembers 2 2 L
Davised tlays to Save Time in leetings 1l - 1l
Roduced Local licmbership 1 —— 1
Hethods to Perrdt Termination of Board
liembership 1 - 1
llore Involwement of Board in
Inctitution 1l 1 2
lteorganized Board - 1 1

A third question to probec cven more deeply the president's evale
vation of board qualifications was asked of the respondents ®If you had
your choice, what oecupations would be ropresented on the board and how
mamy?®,. Accredited institutions responded in order of the most desired

occupations and nurber as followss (1) olergyp (2) exscutivesy (3) odu-
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cators; (L) finanociersy (5) medical physisiansy (6) lawyerss (7) politi-
cians and faculty; (8) bullding contrastors; and (9) accountants. Con=
trastingly the noneaccredited insbit{ztions ranked: (1) educatorsy (2)
financiersy (3) executivesy (L) lawyersy (5) elergymen (6) industriale
istsy (7) medical physicians; (8) politicians; and (9) building contrectors.

TABLE 22 ,==Comparison of the most important qualifications perceived by
the prosidont for new board menbers in aceredited and non-eceredited

institutions
None
Acerede- Accred=
jted ited ALl
Qualifications Institu= Institu= Institue
tlions tions tions
Nw=33 lim2)y =57

Frequency Frequentyy Trequemyy

Sid1) in Writing and Speakdng
Cultwral Background
Good Health

Financial Ability 2L s}/ 38
Interest in Higher Iducation 21 17 38
Devotion to School 21 16 37
Reldigious Corrd tmont 12 7 19
Success in Field 1 7 18
Publie Relations Ability 11 10 21
Leadership Ability 8 2 10
Time and Availability 6 6 12
Coopcrative 5 6 1
Integrity 3 1 L
Alumni 2 - 2
Legal Kmowledge 1 2 3
Vision 1 3 L
Open Mindedness 1 1l 2

— 1 1

- 1l 1

- 1l 1l

A1l institutions rankod by order and mumberss (1) exscutdvess
(2) educatorsy (3) clergymeny (L) financiersy (5) medical physiciansj
(6) lavyersy (7) politiciansj () building comtractorsy and (9) accourt-
ants, Table 2l roocords these findings.
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TABLE 23¢==Cormarison of the singles most irportant qualifilecation pere
ceived by tho president for board members in aecredited and non=accrede
ited institutions

=== ——— —— ———— ——
Non=
Acercd= Accrede
ited ited A1l
Qualifieation Institu- Institue Institue
tions tions tions
Ne33 Ne2), Nw57
Frequency T'requency Frequensy

Devotlon to School 12 7 19
Intcrest in Higher Iducation b 5 9
Religious Commitment 3 6 9
Suceess in Ficld 2 1 3
Leadership Ability 2 - 2
Financial Ability 2 2 L
Publie Relations Ability 1l - 1
Vision 1 - 1
Integrity 1l 2 3
Health - 1l l
Sales Ability 1 - 1
No Lesponse L - L

The role of trustecs presupposes knowledge and insight imto a

variety of college academis affairs and student eharacteristics. This

knowledge and insight effect the level of dceision making and also can
deterrdne arcas or aspocts of the board?!s understanding that can be im-

provcede To detcrrine this understanding the respondents were asked to

indicate the insight the board had in the following areass

(1) nationsl

fcdoral ald to educationg (2) rangec of econoric background of present

sbudent bodys (3) range of personality characteristics; (L) admission

gsbandards of graduate institutions which your studonts normally attendj

(5) naticnal accreditation outleok; (6) acadermie scheduling year round

(triesomestor, four-quarter system)j (7) honors programs; (8) researeh

in thc area of the loarning process relative to highor educations and



TABIE 2l.=-Occupations of board members ranked according to frequency of oc=
cupation of all board members, board members selected sinse president took
office, and occupations most desired by president in aceredited and non-
accredited institutions
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All Institutions Aceredited
Rank
A1l Selscted Occupation A1l
Board Since Most Board
Yenbers President Desired Merbers
1 Ixecutives Executives Ixecutives Executives
2 Clergyten Clergymen Educators Clergymen
5] Edueators Educators Clergymen Educators
i Financiers Financiers Finaneiers Finaneiers
5 Lavyers Lawyers Medical Lawyers
Physieians
6 Medical liedical Lawyers Mediecal
Physicians Physicians Physiecians
7 Farmers, Farmers, Politicians Farmers,
Ranchers Ranchers Ranchers
8 Building Building Building Building
Contractors Contractors Contractors Contractors
9 Politicians Politicians Accountants Politieians

Institutions Non=Accredited Institutions
Selected Occupation A11 Seleeted Oceupation
Since Yost Board Since Host
| President Members President Desired
;
i
jExecutives Clergymen Ixecutives Execubives Educators
f;(', lergymen Ixecubives Clergymen Clergymen Finaneiers
{Educators Educators Idueators Fducators Executives
nanciers Finaneiers Financiers Financiers Lawyers
Lawyers ledical Lavyers Lawyers Clergymen
} Physicians
{Modical Lawyers Mediecal Medical Industrialists
| Physicians Physiclans Physicians
{
{Farmers, Politicis Farmers, Farmers, Medical
|  lanchers Faculty lanchers Ranchers Physicians
Building Building uilding Building Politicians
Contractors Contractors Contractors Contractors
Politicians Accountents Politieians Politicians Building
Contractors
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(¢) academlc freodome Talle 25 glves evidence that tho aceredited ine
stitutions hawve the most sophdsticated insight 4in the areas of academie
frocdom and national fedcral aid to educatdon. The least insight is
found in the arca of the honors programe The respondents of non-ac-
credited schools state that the boards have the most sophisticated in-
sight in the aroas of econorde backgrounds of the student body and the
lcash insight regarding rescarch relavive to the loarning proeesses ine
volved in highor education. The sccond highest rating of ®somewhat®
as the level of insight was ecaleculatod as tho average insight for all
institutions,.

An additionsl question to learn the insight of the board in
other arcas of college affalrs was also iterdzed in the survey instru-
ments The arcas of college affairs that the presidomt had to rate his
board upon were as followss (1) currieulum developments (2) finaneial
affairsy (3) student persomnol affairss (L) plant dovelopments (5) in=
stitutional philosophys (6) faculty recruitment and (7) faculty retene
tion. The aeccrcditod institutions acknowledge that the most imsight
was in plant deweloprment and the lecast insight in curriculum develop-
ment. Simdlarly the non=accredited institutions affirm that the most .
insight vas acknouledged in the areas of plant dovelopment and the
least kmowledge equally in ewrriculum development and faculty recruit-
monte Table 26 validates this data and also substantiates the average
reting in all 7 areas. Inservice education efficicntly designed oould

increase the level of incight in all these areas.

Reoulardty of Board l'cetings and Teehniques Involved

Inhercent in this ctudy is the assumptlon that activitics such
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TABIL 25e.~=President?s reting of boards regarding insicht on sclseted
college topics in aceredited and non-acercdited institutions®

—— e -

i

- ——

None
Accrode= hAeccrede=
ited ited Al
Topie Institue Institue Institu=
tions tions tions

Insight Insight Insight

National Fedcral Aid to Rducation 2.2 2.3 2425
Range of isononic Backgrounds of

Precsont Student Body 1.9 2,1 2.00
Range of Personality Characterilsties |

Among Procent Studert Body 2.5 2.7 2.60

Admission Standards of Graduate
Schools Vhieh Your Students

llormally Attend 2.5 2.6 2.55
National Acereditetion Outlook 2.0 I 2.0 2,00
Academie Seheduling Yecayr Round

(tri=semoster, fourequarter) 2.5 2.6 2.55
Honors Prograils 2.0 2.9 2,85
Research in the Area of the Learning

Process Rolative to Highor Cdue E

eation 300 391 3005
Aeademie I'reedom 1.9 2,2 2,00

Total 2.k 2.5 2,L

A

%A rating scales (1) vory muchg (2) somevhet; (3) very littlos
(L) none at all; and (5) do not lmow.

as the planning of the board agenda and the reaction of the board to
the information discucced at their mecting affcct the lewvel of educa=-
tional growth of the board, The reactien to the agoenda can also in-
dicate the degrce of board percoption relative to the nature of higher

education. Three questions wore dosigned to seeure this information.
To the question, "Who nlans the agenda of tho board moetings?® the re-
spondenbs report that the president and board chairman together plan
the agenda most often in the aceredited institutions. In the non-ac-
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TABLE 2(e==Prcsidont?s rating of board regarding insight in selsoted
collcge affairaex

F— — — s ———— ———4
None=
Aecroedited Aceoredited ALY
Collcge Affalrs Institutions | Institutions [Institutions
Insight Inaight Insight
Curriculum Devcloprient 2,7 3.1 2.9
Financial Affairs 2.0 2.3 2.1
Student Porsomnel Affairs 2.6 362 2.9
Plant DC’V’OlOpmnt 1.9 242 2.0
Institutional Philosophy 240 2,3 2.1
Faculty Recruitment 2.5 3.1 2,8
Faculty Retention 2.4 2.9 2.6
Total 2 . 3 2 07 2 05

A rating scales (1) very strongy (2) above averegej (3) averegej
(1) below average; (5) vory woakj and (}S do not know,

eredited institutions the precsident rlans the agenda most often apart
from the board echairman. The 2 other questions inquired as to what in-
forretion prescnted at the board eauses the greatest amount of satise
faction and the groatest amount of dissatlsfaction to the boerd. The
rosults avow that sound finances giwe the board the greatost amount of
csatisfaction. Table 27 lists in ordor of frequency mentioned the in-
formation that causes the greatest amount of satisfaction.

Deficit {inancing causes the greatest emount of dissatisfaection,
vhich correlates with the high satlsfaction of sound finances as reported
in Table 27, Table 28 lists in order of frequency mentioned the ine
formation that ezusos the grcatest anount of dissatisfastion in acerede
itod and non-ecercdited schools,
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TARIZ 27.-=Inforretion ranked by frequoney that eausos the greatest
anount of satisfaction to board members in ascredited and nmon-acorede
ited institutions

mmm;—'—‘-—’-_

—e ————————

Rank Accredited Institutions Non=Accredited Institutions
1l Sound Finances Sound Finances
2 Aesademic ixeellence Physical ixpansion and Academis
Advance
3 Physical ixpansion and Dovelop= Spiritual Tono of Institution
ment
i | Enrollment Growth Satisfaction of Faculty and
Growth Statisties
5 Satisfaction of Faeulty Roports on Policy Success and
Alumi Achievement
6 Spiritual Tone of Imstitution
Together with Activity and
Cultural Program
7 Satisfaetion of staff, Success
of Alumi, Publie Foldcy
8 Reports on Successa of Policy

TABIT 23,==InZormation ranked by freaquency that causcs tho greatest
anount of dissatisfaetion to board members in aceredited and none
acerceditod Institutions

Rank Accredited Institutions NonwAecredited Institutdons
1 Dofieit Finaneing Doficit Financing

2 Details That Teke Too luch Time Faculty Problems

3 Faculty Problems Adrmiscions Difficulty, Clow

Unhappy Students

Poor Business Procedures
Staff Incompetence, Admissions
Diffioulty, Poor Relations

Devclopment, Poor Acaderde
Standards, Poor Spiritual
Standards

Poor Business Procedures, Poor
Student Conduct, lack of
Accreditation

The regularity of board ecomrmnication and porsons imvolved with

that commnieation affect signifisantly the programs designed for ime



1

provement of the board. Thirteen questions woere deweloped, ineluding
the survey to evoke a basie understanding of the regularity and methode
ology involved in board ecormunications. The survey found that the buse
iness manager and treasurer met most often with the board, which means
that business affairs must dominate the agenda that is prepared for the
boarde Tho asademie dean or dean of the ¢ollege met nmext in extent of
regularity, then the director of dewelopment, and then the dean of stue
dentse Other zdministrators such as the rcgistrar, admissions direetor,
or the faculty seldom met with the board.

The regularity of full board meetings is illustrated in Table
29, Only 1 boaxrd met regularly on a momthly basls,

TABLE 29,-=I'requency of full board meetings in acoredited and non=-acered-
ited institutions

—— W
Accrodited Nen=Accredited Al
Institutions Institutions Institutions
T'requency #_
of :
Meetings Por- Per= Per-
No. centage No. centage No. centage
17 C Gw L) evessnes - cssnepme - eecsases
lonthly - —— 1 Le2 1 1.7
Quarterly 1 33.3 5 20,8 16 28,1
Bi-anmually 18 5Le5 9 37.5 27 - L7.4
Anmually 1 3.1 N 16,7 S 8.8
Other 3 9 ° 1 3 12 ° 5 6 10 . S
No Response -— B 2 8.3 2 3.5
Total 33 100.0 2L 100.,0 ST 100,0
1 1

A majority of the boards are organized into comrdttees con=
sisting of the following: (1) building somdttee; (2) developmomt come
mitteey (3) educational eommitteej (L) financial cormittee; and (5)
student personnel, Additional comrittoes on some boards includes (1)
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investmenty (2) persomnel; (3) plans and polieies; (L) nordnatings (5)
amuitys (6) budget; (7) groundsy (8) alumis (9) executive; (10) healths
(11) seholarshipy (12) bye-lawss (13) publie relations; and (1L) honore
ary degree comritteos.

Tables 30, 31, 32, and 33 indieate the regularity of the preale
dent meoting with the full sommittees of the board, the individual ehair-
nan of the committoes, the individual board members spart from ehairmen,
and finally the ehairman of the full board.

TABLE 30e-=Regularity of president meeting with eommdttees of the board

Accredited Non=-Aceredited ALl
Institutions Institutions Institutions
Regularity T
Per- Per= N Per=
No. centage | Noe centage Oe | centage
t 1 T
Rogularly 10 3063 7 2942 17 29.
Quite Froquently 9 27.3 3 12,5 12 2.0
Infrequently 3 9.1 2 8.3 5 8.8
No Response N 12.1 8 33.3 12 21.0
*
Total 33 100,0 2} 100.0 57 100.0

Commieation with the ehairman of the board was doemed to be
integral in the establishing and guiding of improvemsnt programs foy
the board, The results show, however, that only onocefourth of the ree-
spondents met with the chairman of the board on & regular basis. Only
5% met rogularly with the committce chairmen, 307 met rogularly with
board eommitbcos, and 217 met regularly with individual members.

Prior to the development of the survey instrument the inmterviews
with the CASC eonsultanmts rovealed that part of the mature of the board
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TABIE 3l.=Regularity of presidemt rmeeting with the chairman of the
board

- —————  —— —  ——  ————  — —— —— ——————]
Accredited Non=Accredited A1l
Institutions Institutions Institutions
Regularity
Per- Per=- Per-
No. centage No. centage No. centage
Quite Froquemtly 15 h5.5 8 33.3 23 40.3
Sometimes 9 27.3 7 29.2 16 28.1
Infrequently 1. 3.0 — — 1l 1.7
No Response 1 3.0 2 o3 3 Se3
Total 33 100.0 2l 100.0 57 100.0

TABLE 32,-=Regularity of presidemt mecting with individual chairmen of
board comittees

-—-—-—-—.—-—.—-—:q— ——— ——— —
Aceredited Nen=Ascoredited A1l
Institutions Institutions Institutions
Regularity
. Pere= N Per- N Per-
O | centage O« | contage O« | centage
ch'lﬂarly 1 3.0 2 8.3 3 503
Quite Frequently 8 2L..2 7 29,2 15 26.3
Sometimes 17 51.5 6 25.0 23 LO.L
Not At ALl N 12,2 2 8e3 6 10.5
No Rosponse 3 9.1 7 29.2 10 17.5
Total 33 100.0 2y 100,0 ST 100.0

methodology in communication eould be discovered if items were ineluded

on the instrument that elisited types of board sommnisation with pere

sons apart from the president.
close this information.

Three questions were designed to dise
In response to the questien, "To what extent do
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TABIE 33.==Regularity of presidont mecting with imdividual board members

Aceroditod Non-Aecredited A1l
Institutions Institutions Institutions
Regularity
Por= Pey= Poye
Nos ccntage No. centage Yo, centage
Pegularly 9 273 3 12,5 12 21.0
Quite Froquently 13 39.4 | 10 .7 23 Lo.L
Sometimes 9 27.3 9 37.5 18 31.6
Not At ALl -— —— 2 843 2 3.5
Total 33 100.0 24 100,0 57 100,0

board members visit eampus on their own to converse with studemts?®, 3

institutions wesponded that their board members do this regularly.

Fife

teen institutions reported that this cormmunieation occurs quite fre-

quently, 23 said that it happens infyrequently, and 10 felt that if does

rot happen at all.

Tables 3L and 35 illustratc the contaet the board members have

with the faeulty and administration by their own indtiative.

Table 3l

shows that faculty are sontacted by the board in approximately two-

thirds of the institutions and most likely without the presideat?s kmowle

odge beforehande Over 907 of thc institutions have board members who

contact the adrinistration on their own.

Forty=-three perecnt of the
schools state that this communication is infrequent, however,

Eight eol~

lege presidents replied that they encouraged the board members to con=

tact individuals within the institution without their kmowledge, L2 did

not, and 7 did net respond.

A3 b0 whether the imstitution had a written
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TABLE 3le==Rcgularity of board members contacting faculty directly re-

garding conduct of their professional duty

Accoredited Non=iceredited A1l
Institutions Institutions Institutions
Regularity T
N Per= N Per- u Per-
Oe cemtage Oe centage 10e centage
Regularly - — - — - ———
Quite Frequontly - — 2 8.3 2 3.5
Sonmetimes 5 15.1 3 1205 8 113.0
Infrequently 15 LS.k 8 33.3 23 Lok
Not At ALY 11 33.L 10 L1,7 21 36.8
No Response 2 6ol 1 L2 3 5.3

TABIE 35e.==Rogularity that board members on their own ocontact adminise
trators other than the president regarding their areas of responsibility

Accreditod Non=Acoredited ALl
Institutions Institutions Institutions
Reguolarity
N Por= N Pere N Pey=
O | contage O« 1 centage Os I centage
RquJArw - osusamen e esssmes - esesemes
Quite Froquently 1 3.1 7 29.2 8 14.0
Infrequently 18 5Le6 7 29.2 25 43.8
Not At A1) 3 9.1 - — 3 5.3
No Response 1 361 -— —— 1 1.8
> =
Total 33 100,0 24 100.0 ST 100,0

policy regarding cormurdeation between boerd members amd other members

within the institution, only 10 colleges reported that they did.
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Aclwwledzed Inservice ducation Program and Its Activities

Only 8 institutions of the 57 responding indicated that they had
an insorvice educatvion program. Forty-nine indisated they did note.
Every institution, as reportcd carlier, designated that they vere taking
steps to L:prove upon the weaknesses of their boards. Table 21 reviewed
sono of the tochnlques used to change those woakmesscse Table 36 sum=
marizes the perecntage of institutions aceredited and non=aseredited who
do not have an inserwvice educatlon program.

T/BLE 3Ce==Nurmber and percentage of respondents indicating no inservice
cducation programs

L

No Program
Tyne of Usable
Institution Responses
Yo Per-
¢ centage
Accredited 33 26 78.8
loneficorcdited 2l 23 95.8
Total 57 L9 86,0

Of the 8 schools giving cmphasis to improvement programs, all 8
were private, Protestant eolleges of which L were ehurch eontrolled and
i were independent.

ach president who completed the surwey was asked to speeify the
number of years he has held the office as president of the institution
sampled, Fifty-four individuals responded to that request and the ave
eragc yoars scrved in all institutions is 8.8 years. The average lsngth
of serviee and the brecakdown into eategorics is shown in Table 37.
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TABLE 37e=Corparison of number of years respondents have served as
president in acerodited and non=aceredited institutions

All Acerodited Non=Aeeroedited
Institutions Institutions Institutions
llo.
of
Years Pere= Pere Per=
No. centage No. eentage No. centage
15 22 0.8 13 L0.7 9 L0.9
6=10 16 2946 8 25,0 8 36.L
11=20 13 2Le1 9 28,1 L 18.2
21=30 1 1.8 1 3.1 -  ——
31=40 2 3.7 1 3.1 1 L.5
Average 808 100,0 903 100.0 8.1 10000

Sewen of the institutions reported that the imserwvice edusation
program was condusted on a regular basis. Threo schools imiicated that
it was conducted oneo a yoar, 1 oollege held the progrem 3 times a year,
1 institution answered that it was conducted as problems arise, and 1
school did not respond.

To the question, ¥vho is responsible for the overall supervision
of tho inservice education progran?®, 6 respondents indicated that the
president is responsible. Two stated that the ehairman of the board i3
solsly responsible, An additional question was asked to define this
responsibility ewon more suceinctly and askod, "Does the same porson(s)
who i3 responuibls for the inservice edusation program deteruine and
plan it? If not, who assisto?¥ Five responded that the same persom who
is responsible for the overall supervision deterrines it as well. Two
replied that the same person doos mot function in both roles. The chaire
man of the board, the prcsident, the other administrators apart from the
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president, particularly the doan, and a consultant are the ones who plan
and determine the program most often.

1Hth reference to all collesge persommsl apart from the trustees
included in the total program, tiie non=ascredited sechools included only
a consultante On tho other hand, the accredited schools included by
number of time listed the followings invited guests, 23 faculty, 2%
adrdnistration, 2§ the president, 33 the vieo president, 1l and the
executive cormittee of the board, l.

Only 1 institution indicated that it has & budget for inservice
cducation. The budgot totaled 35,000 and was used for trustee trevel
cxpensos and consulting services. The amount was approximately 127 of
the total oncrational budget of the college.

An exardnation of the resource metorial included in the in-
service cducation program divulges that printed materials are the most
often ermployed. Table 38 exemplifies these findings,

TABLL 38.==lcsouree materials used by institutions in inservice edue
cation programs

= = ——=_ =
Percentage
of
Iosource Institue
IHaterial TFrequency tions
Using
laterials
Parphlets 3 37.5
Books 3 37.5
Professional Articles 3 37.5
Speakers=Consultants 2 25,0
Outside Research Groups 2 25,0
Local Adrinistration 2 25,0
Local Faculty 3 37.5
Slides 1 12.5
Resocarch Reports 3 37.5
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An anslysis of the activities utilired in the inservice cduca=-
tion program and the frocquency that theso activities are mentioned is
clarified in Table 39. Thc Table indicates that directed readings, cone
sultants, adrinistrative speakers are the rmost often engaged. lext in
dogrce of frequency are pre=sehool workshops, presidentt?s orientationm,
committee moctings, and rotation of cormittee assigmments. Ieast mone-
tioncd were in=school workshops, fasulty spcakors, hore and individual

conferences, and bleweckly reports.

TABLE 3%e.==lypc and frequency of aetivitios in insorviee education

program
— — —— _—-———1 — e
Percentage
of
Acbivitics Frequensy In:'::xf;:
Us
Ihtoﬁ%s

Pre=school torkshop 2 25.0
In~school Workshep 1 12,5
Fepional Conferonces 1 12,5
Dirccted Roadings 3 37.5
Consultants=Spoalkers 3 37.5
Local Taculty .poalers 1 12,5
Individual Conferences 1 12.5
Local Administration as Speakers 3 3745
Prosidentts Orlsntation 2 25.0
Cormittoc licebings 2 25.0
Faculty=irustee Rotroats 1 12,5
Bi-Wockly Reports 1 12.5
Rotating lembership on Board Comrdttees 2 37.5

By rcans of an open ended response the respondents were acked in
their judsront, ®ihat factors hawve contributed to the suecess of the ine
scrvice cducablon program?® Listed below are the 11 factors which eon=

tributed to the succoss of the program and the frequensy reporteds



1.
2,
3e

L.
Se
Ge
7.
8.
Je
10,

1l.

80
Small group meotings (2)
Intereorrunication of diverse groups (1)
Comtinuous program to koop open ehamnels of eommunication bee
tween trustecs and constituvents (1)
Clogor friendlincss and fellowship of the board membars (1)
Spcakers (1)
Sceluded and less distracting locations (1)
Solected mailings (1)
0fficers conforences (1)
Better coordination eof the executive committee (1)
Good orientation of trustoes to the inservice edusation pro-
gram (1)
Roallzation of tho nced of such & program (1)

Bottor commudeation 1s apparcntly the most significant factor

in the suecess of the program,

In girdilar manner a question was raised to aseertain the factors

that have hindered the success of the inservice education program, lKnowle

edge of the factors of both success and weakmess is basisc to the dosign

of the progran. Iistod below are the 6 factors that hindored the pro-

gram and tho frequency stateds

L.
2.
3.

)lo

5e

Lack of time (3)

Irropular attendance (1)

Too rmuch dependence on printed materials (1)

Inability to get the board to understand thc neod of the proe
gram and be motivated to it (2)

No follow=up to the program (1)

Too grcat distance (1)
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Lack of time contributed most to the lack of sucoess in the proe
gramne

Tvrenty=one porecnt of the institutions inmdicated that they had
inservice education progranms designed for the orlsntation of now meme
berse. seventyenine porcont indicated that they did not. Table LO shows
the corparison of acereditod and non-aecredited instditutions that have
such a program,

TABLL LQe==lltrher end percentage of institutions indicating no orienta-
' tion insorviee cducation progran

Institutions Indicating
Type Total No Program
ol Usable
Institution Rosponses
) Pey=
No. contago
Acercdited 33 2 1267
lon=Accredited 2l 21 87.5
Tobal Y LS 78.9

The reocpoudents werce aslied to doseribe the conbents of the in=
scrvicec cducaticn preogram for orientation ef jlie new merbers. Ldrected
rcadings, and in particuler & standard trustce mamaal, plus persanal
visits head the list as the rnost froquently usced aetivities and meteri-
als in the prooprene Listed below in order of frequency are the conmtents
of the progran deseribed Yy bic prenidents

1. Dirccted rcadings (7)

2. Standard trustcee renual (3)

3¢ Perscnol visits (3)
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lie President and ehailrman of board orienting now membors toe
gether (1)

5« Campus wisitations (2)

Ge Joint faculty-trustce meeting (1)

7. Partfalio for new rorbers (1)

8¢ One=day scrdnar (1)

9« Confercnces with the president and vice president (1)

10e Inforrial dimmers (1)

11, Faculty, staff, trustee annual dirmer (1)

12, Toas (1)

The trustce handbook most often employcd was ilyron licket!s YHand-
book for Trustoess® lio objeetive instruments were cmployed to evaluate
the total inservice cducation progrem of the board.

Supmary
An analysis of the data of the questionnaire indicates that 33

institutions wore found to be accredited, whercas 2L were non-asereditod.
Ninetywtwo porcent of the institutions sampled have an enrollment under
1,000 students. Tho sizc of the membership of the board averagod 20
moriberse

The results show thal board membors are clectod to board status
by 1 or~a ocombination of 3 wayss (1) self pcrpetuation, (2) church
clection, or (3) alwmi nomination and election. The majority are self
porpctuating.

The oceupations represcnted on the board roveal that the profese
sional cducator represemts only 11.27 of the board membership. Wamen

represent 5% and aluml 21% of the board membership.
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Once=half of the board members live within the redius ¢f 100 miles
of tho colloge that thcy serve and most trustees fall within the renge
of LO to 70 ycars of agc.

Loyalty, dedication, and faithfulnoss werc dccried to be the majoer
strengths of tho board in oontrast to leelk of porsonsl finances as the
major wcaknessa.

Changing thc morbership was the nost often used method to elime
inate the wealmesses of the board.

Dovotlon to the institutlon tho trustee served wes reported to
be the single rost inportant qualification for board membership.

}:xecutivos, educators, and clergymen in that order wore eone
sldered to be the most decired occupations fclt by the president to be
reprosented on the board.

The presidents rated their board as lacking somewhat in a gen=
eral understanding of the asadomic affairs and student charecteristies
pertaining to thoir particulor institution.

Gound fincnecos provided tho greatest satisfaction to the board
and in contracht deficlt finoncos causcd the greatcst amount of dissate-
icfaction.

Lack of properly gulded or direceted recgularity in commniscation
exdstbs beticen bourd merbers and other rncrbers cmployed by the collego.
Very litbtle comrunication on a consisbent basis is cvident betucen the
prosidont and the board chairmon,

Uight institutions indicabed that they had an inservies educa-
tion program. The prcsidents of the eollegcs that partieipated in the
study ctated that they have occupied their positdons approdmately 9

yearse
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Seven of the institutions aclmouledged that the inserwiecs edu=
cation program is condusted on a regular basis. The president 1s mainly
rcsponsible in determining and supervising the program.

Books, parphlots, professioncl articles, and the faculty are the
most frequently utilized resources on the inservice education program.

Thirtcen diffcrent activities were employod in the wvarious pro=
grams of the sarpled institutions. Dirccted rcadings and speakers were
paramount in the activitics ldsted.

liore effective and more efiicient eormunisation were mentioned
as the major faetors 4n the suseess of the inserviee education program.
Lack of time contributed thc most to the failure of it.

Twolve sehools deelared that they have an inserwvice program for
new nemberse Directced readings and in particular the reading of lliyron
Wicke?s handbook ascounted for the major contents of the program.

No objecctive instrunonts were utilized in the evaluation of the

total inserviee oducation programe



CHAPTCIR V

TISERVICE EDUCATION PROGRAMS IN SLVEN TMSTITUTIANS

Introduction

An imtegral part of the study involves an analysis of the ine
scrvice education programs im 7 selectcd eolleges. The purposc of this
part of the imvestigation 1s %o define more thoroughly the inserviee
cducation programs being employed, to soms suceess, in the improvement
of the educatlonal adeptness of boards of trustees. An on-eampus depth
analysis provides prineciples and teshniques of improvement programs that
can be shared by all the membor institutions,

The 7 institutions seleccted for this section of the study are
mombers of tho Council for the Advancement of Small Colleges, which oone-
stitute the survey sample. These institutions were selected for visi-
tation and investigation becauses (1) their inservice programs wers
functioning with some degree of suecessy (2) the president expressed a
willingness to cooperatc with the visit and the depth analysisj and (3)
sehools selected provided diversification of geographical location, the
type of institutional control, and the nmature of the institutionts proe
gran.

A brief dgseription of the general mature of tho college is pre-
sonted with a detailed analysis of its board of trustees and its in-

service education program.

85
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Institution A

Basie Institutional Data

Institution A is a fully aecrcdited, indcpendent ecollsge located
in a small suburban community of a swiftly growing westerm city. The
enrollment is fewer than 1,000 students, of whom 92/ reside in the eol=-
lere!s own residence faecilities. One-half of the students are enrolled
from the state in which the college exdsts and the remaining students
come from 26 states and 6 foreign countries,

The college offors 15 majors and ome-third of the students are
enrolled in an educational major. No graduate work beyond the fifth

year educational requirement is offercd.

Board of Trustees Organization

The board of trustecs consists of 1l mombars with provisioen
for membership of a total of 15 members. Ton executives, 1 elergyman,
1 lawyer, 1l medieal physieian, and 1 edusator are the occupations rep=-
rosented on the boarde Ineludecd in these eccupations are 1 alwmus and
1 woman. Five trustees live within 100 rmiles of the collego, 8 live
from 100 to 500 miles away, and 1 rmember resides over 1,000 miles from
the eollege. 41wo mombers are between the ages of 30 and L0, 6 members
between the ages of LO and 50, L between the ages of 50 and 60, and 2
over 60 years of age. Six members have earned a bachelor's degree,
2 have earned doctoratos, 2 have boen granted honorary degrees, amd L
members have not completed undergraduate school. The board is organigzed
into 5 eammitteess (1) tho building committee; (2) the development come
mitteey (3) the education eomrittecy (L) the financial ecommitteoj and
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(5) the membership cormittee. The chairman of each committee togsther
with the chairman of the board compose the executive committee of the
trustces. The board is a self-perpetuating corporation. The presidont
has served in his office 15 years and accepted the presidential re-
sponsibilitios from a background as a toacher and aeademiec dean., Ten
new morbers have been cleeted to the board while the president has serwed
as ehiof executive. The occupations represented in this nsw membership
ere 7 exccutives, 1 lawyer, 1 medical physician, and 1 educator. The
president, the deoan of the faculty, and the business manager were intere
viewed during a twoe=day wisit.

Inservice iducation Program

Pre=School Workshop

Prior to the beginming of the fall semester a 2«day faculty-
trusteo workshop is hold apart from the campus so that the procedures
effeeting thoe workshop can be conducted uninterrupted. Formal and ine
formal activitics provide close interaction between the faculty and the
trustecs. Printed materials, loctures, panols, and slides are types of
presentations used to assist in creating a cloarer understanding of the
nature of the activitlos of the collsges One of the board members is
the keynote speaker of the workshop and the president normally termie
nates the 2«day affair by a closing address. A professional educator
from one of the neighboring large universities is invited to deliver
at least 1 major speech relative to the role of faculty and the trusteec
in higher education. Excellent diseussion usually follows each pree
gsentation and aetivity, A faculty-administrative cormittee plans the
workshon and makes appropriate arrangements so that most partieipamts
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can have overnight ascscommodationse A written evaluation is submitted
by all persons involwed in the workshop at the eonclusion of its ac-
tivities.

Annual Retreat

Anmually tho board of trustees conducts a woekend retreat de-
signed to (1) help thom understand their rolej (2) plan activitises and
goals for the futurey (3) develop a eloser fsllowship and appreciatiom
of each othery (1) upgrade their understanding of highor educatiom in
generale This retreat, which is eonducted in the second semester, is
an excollemt follow up to the faculty=trustee proeschool workshop. Proe
fessional eduecators not affiliated with the college are invited b be
the main speakerse These speakers have usually achisved national recoge
nition in the area they rcpresonte One mermber of the admimstretiem,
the president, is invited to participate in all of the affairs of the
retreat. Other administrators are invited to attend various phases of
the weekond activitios as they affect their individual respomsibilities.
A written or verbal evaluatlion is requested at the oconclusion of the

rotreat,

Annual Board liceting

Once a year thc board mecets to roview the year that has just
been conpletecde Normally the meeting is econvened in the second month
of the fall semester. “ach administrator appointed to a board comdttee
is Invited to deliver a report on the activities affesting this commite
tee. Theose reports are part of the inscrvice education program and are
geared to achieve the following: (1) to present & broader seope of the
variqpated aspects affecting the institution they serwe; (2) to ae-
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climate the board to the rocent research relative to the techniques and
methodology employed in their particular arsasy (3) to allow direct come
runication between administration and the full board. An oral and write
ten presentation is giwven and discussion is permitted following the in-
dividual presentations.

Trugtee=Taculty Dinner

The evoning prior to the anmal meeting, a trustee~faculty dine
nor is held on the eollegc eampus. The purpose of this dimmer is to
permit closer fellowship and interaction between the faoculty members
and their wives with the board merbers and their wives. Immediately
following this dinner an informal program is presented by the student
body. This typc of student, faculty, and trustee interaction has in-
creased the understanding and appreciation of one ancthert!s rols,

Bi«llcekly MHailings
The president prepares bie=woekly mailings to individual board

rmemberse Included in the mallings are these topies: (1) finanoizl
position of the collegej (2) cultural and soeisl activities of campusj
(3) rosearch conducted by the facultyj (L) professional meetings ate
tendod by the eollege staffy (5) plant dowslopment; (6) fund raising
prograr; (7) academic, physical, and spiritual concern of eampusj (8)
enrollment revortsy (9) fimaneial aid reportsjy (10) professional activ-
ities; and (11) books eomcerning nature of higher education and trustees!
role.

The mailings arc intended to keep the trustees fully informed
of all of the activities of the college and upgrade their understanding
of them,
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Attendance at Professional leetings

Approximately onece a year seminars are eonducted by regional or
national associations, which are pattcrnmed to assist the trustee in be-
coming more effoective as a eollege board member. The president makes a
strong effort to attract a sufficlent number of trustecs to attend these
meetingse Reports and discussion of thesec meetings are given to the
nerbers vho ccwld net attend.

lionthly Meetings of the Ixccutive
Tardttoe of tiic Board

The excculive cormittoe is corposed basically of members who
live within 100 miles of the college and are chairmen of board com=
mittcese A central location within a short driving distance from the
college is maintained so that meobings ean be more centralized. The
monthly meetings are conducted in sueh a manner that (1) techniques of
leadership are roviewed so that the chairman can motivate each individual
cormittec momber more properly; (2) topics discussed are fashiomed to
upgrade the understanding of the ehairman relativwe to his committee re=-
sponsibilitys end (3) the nature, scope, and details of the college
activitics are discussed in depth.

Perconal Confcrences

Periodie confercnces are held with individual mombers on a fairly
regular basis. Theso eonferences take the form of dinnerspy weekend wisits
in a trustec or the presidont?s horeg office callsp campus visitation
to attond social, cultural, or athletle cvents; case studies and an=
alysisy and travel guests of the president on trips concerming college
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busincsse The president attempts to analyze weaknesses and strengths
of the trustees and eddress the conferensces to them.

Speeial Consultants

Designated areas that evidenced limitations of persommsl and
knowledge sometimes necessitate the services of consultants. The area
vhich has employed the use of a consultant most often has been that of
development. Development counsel has been secured on a semsster basis
to widen the horizon of knowledge in the techniques of programming for
development and also determine successful methods of fund raising for
the college staff. |
Trustees as Speakers for the College
%o Outside Groups

A very efficlent means of improvimng the trustee?s understanding

of the college was to utdlize the trustes to speak to selected groups
concerning the nature of the college. Preparation for the speeches
deemed it necessary on occasion to read printed materials of the cole
lege, interview faculty and admimistration, review specified activities
in professional education journals, analyze research oriented books,
arnd be acquainted with other current literature pertinent to the topie
to be addressed.

Quarterly Full Board Meetlng
The agenda is planned for the quarterly meetings in consultae

tion with the executive council of the college, the exscutive committee
of the board, and the chalrman of the board. Although mueh of the

agenda 1s dorinated by legal or business affairs, each meeting focuses
upon one aspect of the college that meeds to have a greater breadth of
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understanding by the board. Research persomnel from the faculty, staff,
administration, and outside are invited to assist the board achieve a
more comprehensive analysls of the topic diseussed.

Strengths and Woaknesses of the Program

The major weaknesses of the program were found to be lack of ade~
quate follow up to the programs, too voluminous primnted material given
to the board, lack of time, and availability of some of the members to
attend speclalized meetings.

Surmary of Institution A

The irscrvice education program for the board of trustees in
Institution A is by its nature a combination of centralized and decene
tralized structure. The president assumes the maln responsibility for
the determination and supervicion of the inservice education program.
His immediate administrative staff assists in designing activities to
improve the board understending relative to their specific arcas of re-
sponsibility., The chairmon of the board and the chairmen of the eon-
rittees of the board also assist in planning activitics and prosedures
for tructec growth. The combination of both groups facilitating pro-
grans fashions the structure into a centralized and docentraldzed nature,

The president provides the impetus and inspiration to all pare
tieipants in the improvement program and also provides standards to
attain higher levels of personal educational growth.

The only budget for the program is expended for the special con-
sultants and the speakers involved in the program. Very little exe-
penditure is made for personal trustee expenses, The trustee is re-
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quired to bear his own expenses for most of the imservice education
activities.

Eleven phases constitute the insorviee education program. They
ares (1) pre-school workshop; (2) ammual retreaty (3) amnual board neete
ing; (L) trustee=faculty dimmer; (5) bi-weekly mailingsj (6) attendance
at professional meetings; (7) momthly mcetings of the executive com-
mittee of the boards (8) personal conferences; (9) special consultantsj
(10) trustecs as speakers for college to outside groupsy and (11) quar-
terly full board meetings.

The pre-school faculty workshop and the anmul retreat were acke
novledgod o be the most offective activities employed in the program.
The excellent speakers invited to these meetings and the secluded loca-
tion in whieh they were k;eld contributed to the sucecess of these ac-
tivities.

The major weaknesses of the irprovement program esntered upon
(1) laek of follow up to the programj (2) too much printed material dis-
persed to the board; and (3) laek of time and availability of some of
the board to attend meetings.

Institution B

Basic Institutional Data
Institution B is a private, fully acoredited, church related
college located in a small rural midwestern town. The emollment is
fewer than 500 students, of whom many reside in college-owned facilities.
Seventy percent of the studenks are residemts of the state im whiech the
college exists and the remaining corme from 20 states with no foreign
students represented. Although the college i1s ehurch comtrolled and
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affiliated, only 60% of tho students are drawn from the church denomine
ation the collego serves. Twenty-four diversified religious denominae
tions mako up the weligious composition of the student body.

The college was until recently a junior college offering general
requirements in preparation of the final 2 years at another institution.
With the expansion into a L=year program, additional courses have been
added to allow for approximately 12 arcas of specialization.

Board of Trustees Orgamization

The board of trustees eonsists of 2, members who are elected by
the church conference, alumi, and the board itself. Nine fimanciers;
6 exscutivesy 5 clergymeny 3 educatorsj and 1 medical physieian compose
the oecupation diversifiecation represented on the board. Twenty=two
trustees live within 100 miles of the college amd the remaiming 2 live
within 500 miles.

Three board members are betweon the ages of 30 amd LO years; 13
are between the ages of L0 and 50 yearsj 6 are betwcen the ages of 60
and 70 years. No trustees are under the age of 30. Iinc tiusteces have
earned the bachelorts degrcey 6 the master's degress 1 the doctorete,
who is tho modieal physiciany and 6 had not complsted college degree
prograns. Not ome of the prafessional educators represemted on the
board has corpleted his doctorate studies.

The board is orgamized into 5 committees consisting of the
bu:L'Lding. cormditteey the financial cormdtteej the development eormittee;
the education cormitteos and the studemt persomnel committee. The prose
ident has been chief exccutive 3 yoars, having formerly been academic

dean of the college he now serves. OSix members have been elested to
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the board since he asswrned the presidential role and they represent 2
exccubivesy 2 finaneiersy 1 elergymany and 1 educator. The president
was interviewed during a l-day wvisit.

Insorvice ducation Program

New liember Oriontation

Ivery ncw member oleetcd to the board received an orientation
specch delivored personally by the president of the collsge. The specch
addresses itsclf to the goals of the college to whieh the member has
been elected to serves A l=day seminar is held at the church anmial
conforenose to orient the board member olested from the elurch constite
ueneye. All admimistrators take part in the seminar with each adminis-
trator presenting a 15-nimute speeeh concerning his role and his in-
dividual responsibvility at the scllege. ILach new member is given an
honorary seat in the exsccutive cormittee of the board and is permditted
%o remain a part of that committee for a set period of orismtation. The
length of time a new nembor will scrve on an honorary basis is determined
by the boarde The now merbers arc invited to carpus for 1 day to visit
classes while they arc in session. The toacher is aware of these vis=-
itations and the expestant frequency of them.

Poriodie Mailings
The president sends mailings on a periodic basis (1) to keep

trustees aware of their individual roles; (2) rescarch undertaksn by
gollege staffy (3) the development and the plant programsy and () the
agonda of the ecormittee moetings.



96
The book, lMemo to a Collepge Trustee, by Morrison and Ruml, is

given to every momber and is ecited numerous times in the mailings.
While the college was engaged in a sclf study, prior to accreditation,
constant commnication and trustee involvement irproved the trustee
ability immenselye. The basis {or somc railings still have thedr ore
igim in the sclf study recsearch.

Ylonthly I'cctines

In advicory cormitteo cf the board neets monthly with the prese
identes Irevicus presidcents had encountered difficul’y with the board
regarding corrmnications Tho new presidont initiated the monthly mocte
ings to assist the board in becordng nore awsroe and adopt in reference
Yo college aetivities and procedurcs. Theso rionthly rgetings have
proven to be highly suceccssfule. In addition, periodic meetings are
convened with the o>ructive board, wlich develops guidelines for the

furtherance of board groith.

Trustee Rescarch and Self Study
A cubstantial grant by a large foundation provided the neans by

which the trustees could undertake an analysis of their own board. The
self study of their corporate strueture has brought about many sigmifie-
cant changos 1n polieies and procedures affeeting their academis decision
maldng proecsses, qualifications for membership, methods of eleetlon,
oceupational reprecentation, understanding of the trustee role, and also
has given greater motivation for trustec participation in arcas that need

their ctrong support.
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Trustees as Specakers to Church Conferences

Prior to the inservice education program the ministers of the
college church denomination were commissioned to interpret the sollege
at the conference meetings of the church dolegates. After the inaue
guration of the improvement program, the trustees were selscted to
reprosent the college at all the major reglonal meetings of ths cone=
ferences, Any diseussion of the colloge at the eonferences is now
usually proceded by a lecture presented by one of the college trustees.
The responsibility and preparetion of the speeshes has giwven the board
members deeper insight into the forees that influence higher education
and also their role at the college they serve. The penetreting questions
that follow the address demand that the spoaker be thoreughly cogmizant
of the sollege activities and procedures.

Trustee Chapels

Daily chapecl services are held during sach semester of the cole
leges Trustees are invited to speak periodically in the chapel sorvices.
The opportunity to speak in these ehapels affords the trustee more freoe-
quent on carmpus visitations. Zfficient preparation is made to provide
the trustee the maximum potential for utilization of his time while on
campus. These shapels perrdt pcrsonal imfomial eonferensces with members
of the college academic corrunity. The confrontation with various ine
dividuals of the colloge has increased the trustee awarensss of the came
pus envirommental climate.

Activitics of the Board Cerrdttees

The inception of the inserviese cducation program motivated the
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5 board commibtees 4o becoms rore effectively enlisted imto the affairs
of thelr corritiocse Iricr to the inservice program the corrittees
functioned more as honorary ccridbbees rather than zctive, working en-
husiastse The cxccllent results or their vork are elearly evident in
the progrecs made in many facets of the college progrem, A few of the
irprovemonts are lisbted as followst (1) expansion of the academic cure
riculung (2) more adequate faeulty szlarics and long range projeotiong
(3) full accroditaticn; (1) incrosse in the physical and plant develope
rent; (5) ettraction of more highly traincd faculty and staffy (&) sdder
state and national sttentiony and (7) profesgional journals have directed

erticles ecormending work of the eollcpce.

frustco=T'aculty Dinnor

Narmally once a yocar and usually prior to the anmal meeting a
faculty-trustec banquot is held. The banquot has a 3-fold purposes (1)
bringing controlling agemts of college into eloser contaot with eollege
staff on a social basis; (2) cormcnling participants on efforts in be-
half of collece; and (3) becoring bebter acquainted with the new mombers
of the collepe staff and the board of trustees,

Class Visitations

On infrequent oceasions the board members are invited to attend
elasses while in sessione Although this 1s ome of the phases of the ore
ientation program for new mombers, all membaers are encoureged to attend
class leetures or labs on periodic campus visits. The oclass visitations
have becn very satisfactory to the faculty and trustees. The presidont
states that some of the invisible barriers that typically eccur between
board and faculiy arc slowly being torn dowm by the class visits. losh
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of the faculty do not eonsider thoy are on trial or being evaluated dure
ing the wisits.

Consultants

Developmont eonsultants have bcen obtained to assist the board
nembers in the eampalign for additional funds for the eollege. Case
study analysis is sorductcd to help thom more adequately understand
their rolss in the fund raising program. Development counsel is cme

ployed on a carpaign basise

Strengths and Weakmesses of the Program
The now menber orientation program has becoms remarkably effece
tive and is dcemed to be ons of the major strengths of thc inserviece ede
ucation program. The periodie mailings have proven to be the most
systematie tool employed in strengthening the board in academiec and
general knowledge concernming college affairs. Iack of time and the
travel involved in attending campus meetings have hindered most the suce

cess of the progranm.

Surmary of Institution B

The naturc of the chureh relation of the college makes the ine-
service education program both centralized and deecntralized. Some ao=
tivities must be conducted on a regional basis without any major aspeots
of contralization.

The president plans amd supervises the improvement program in
consultation with his administrative staff and executlve cormdttee of
the board. Ten facets corpose the phases of the inserwice programs (1)
new mombor oriontationy (2) periodic meilings; (3) monthly meetingsj (L)
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trusboc rcsearch and self studyy (5) trustoes as representatives to
chureh confcrencesy (6) trustee chapelsy (7) active board comrittecss
(8) faculty-trustec dimmery (9) class visitationsy and (10) consultants.

The major weaknesses of the program were lack of time of the
board to participate and too groat a distance to travel for many of the
frequent moctings.

The strengths of the program are in the fact that changes have
occurrod in various prograns of the sollsge which have enhanced immease
urably the eollege position. The new member orientation and systematic
mailingcs have inercased tho board's cffeotiveness. The president ree
ported that becausc of the program the norinating comﬁttoe changed en=~
tirely so that rore qualificd nenmbers arc now being olecteds Trustees
are reimourccd for some cxpensos involved in the programg howcver, there

is not a budgot for inservice educetion.

Institution C

Basic Institutional Data
Institution C is a private, fully aeoredited, church affiliated
college lccated in a small midwestern cormumity. The enrollment is
fewer than 500 students, who arc dravn mainly from surrounding states
and the local state. 4 large perccatage of tho students emrolled are
rembers of the denomination the eollege represents. The baschelor's de=
groc is offered in 9 fields of speeialization.

Board of Trustecs Organizatilon
The board of brustecs cf Institution C consists of 29 mo:bers.

Fourtecen of these normbers are exccutivesy 7 arc educators; 3 are lawyorss
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5 are clergymen, and 1 is a financier. Intersperscd among these occupa=
tions are 16 alumni and L womon. Ninoteen trustees live within a radius
of 100 miles of the college, 9 live within 100 to 500 miles, and 1 re-
sides over 1,000 miles away. Two mombers are over 70 years of age, 7
members are between the agos of 60 and 70, 1l members are between the
ages of 0 and 50, and only 1 membor falls within the age bracket of 30
to LO years of age.

Nine trustees have received tho bachelor?s degree, 3 have ate-
tained the master's degrec, L have earned the doctorate, L have been
gramted honorary degrees, and 8 have not completed a college degree.
The board is divided into L4 comrdticcst the building cormittec; the
education committee, the dewvslopricnt committcej and thc finanpial come
mittee. The chalrmen of cach committee eompose the exccutive committee
together with the chairman of the board. Additional cormittees are de=-
signed as spoclal needs arlses The president has served as chicf ex=
ecutive for 10 years. The trusteos are elocted for G-year terms and
cannot succeed thomselvese The board members are clocted by a corbinae
tion of thrce methodss (1) tho church eonfcrence delegatesy (2) the
alwmij and (3) the board itself. The presidont was intorviewed during
a l-day visit.

Inservice Education Program

Orientation for New Members

Each now merber receives a copy of the minutes of the board for
the previous yesre. The new renbers are individually welcomed by a pere
sonal lobter frum the presidente The new trustees are brought to canpus
for & l=day scrdnar in which thc precidemt reviews in detail the pole
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icies and procedures of the college. A formal installation serviece fole-
lowse.

Monthly lallines
Evory month primtod lditerature 1s mailod to the trustces cone

cisting of (1) the Council for the Advancement of Small Colleges Newse
lettoer; (2) seleoted higher education jourmels; and (3) rdmutes of the
exscutive cormittce. The jowrnals are selected to increase the boaxd!s
understanding in aspeots of the collego progran,

Monthly Meotings of Exseutive Comuittee

The executive esomdttee mccts once a month on carpus to raine
tain a systematic awaremess of (1) the programs of the collegej (2) the
attitudes of faculty and students; (3) the financisl pocition of the
schools In addition, the president chooses various topics to be dise-
cussed with the hope that improvemecnt in trusteemanschip will result.
Members of the administration arc invited to attend theso meetings to
strengthen the awareness of the board in reference to their individual
areas of responsibility. This mothod has prover to be very satisfactory.

Consultants-Spcakers

Consultants are amployed to assist tho board in understanding a
speclalized area in which the eollegec lacks resources. Dewvelopnent coune
sel has been the most widely utilized arca for outside holp. On occasion
speakers from within i;he college or from neighboring schools are invited
to address the board relative to problems that nced furthor cxploration.

Trustee Speakers Bureau

The president ineugurated a trustes speaksrs bureau to represent
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the eollege at diversified chursh groups, alurmi meetings, and eivie
organizations.s The bureau is centralized and controlled at the college
and keeps the trustees actively engaged in speaking assigmments. The
president stated that the regularity of spealdng assigmmonts has been
fairly frequente The engagements have distinctly broadensd the trustee
understanding of the college and focused their attention more adeptly
on the problems facing higher education.

Individual Conferences

Certain trustees are invited to attend individual conferences
with the president. The nature of the eonferemces is determined by the
knowledge perceived by the presidemt to be most laeking on the part of
the understanding of individual boaxrd members.

Quarterly Meetings
Quarterly the full board meets to eonduct logal and financial

matters that must be consummated by the total corporate body. The prese
ident seeks to make these meetings more than a performance of routine de=
tails., The insorvice education program helps dictate an agenda that can
capture the maxdmum potential from the time exponded. New concepts and
ideas concerning currisulum, student affairs, and plant developmsat are
placed on the agenda to stimulate and motivate the board to greater efe-
fectiveness. Part of the agenda is determined at the monthly exscutive
committoe meetings, when toplcs are selected %o provoke dissussion and
increase the academic growth of each member.

Strengths and Wealawssos of the Program

The major woaknesses of the program aret (1) lack of time; (2)
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eonflict of interesty (3) too much decpendonce on printed raterials; and
(L) lack of understanding of fund raising tochmiques. The president
stxruggles to overeome the image of being only a fund raiser. Ths factors
that have conmtributed to the success of the program with the board have
been (1) opening of new channcls of commnication; (2) increased board
avarensss of the problems and the mature of higher educationy (3) morc
complote understanding of trustee role; (L) stronger support and ap-
preclation of the college staff by the corporate bodys (5) ereation of
now czreas of speoilalization; and (6) all leglslation that needed to be

approved by tho board vas pasced.

Future Goals of the Inservice Education Program

The presidcent declared that he sought to develop & board that
vas totally active in the affairs which they must administer. Ilds goal
was to create a strongly motivated board dcsigned for service and af=-
fluence., He indicated that an establishment of & separate budget for
inservice education was one of the immediate goals. He also folt that
steps must be taken to permit a proper balance of the methods utilized
in the program and the development of greater flexibility on the part
of each board member.

Summary of Institution C
The inservice education program is designed to functiom largely
in a eontralized manmer. The nature of the geographiecal representation
presemts difficulty in maimtaining eonsistent cemtralization.
The president determines and supervises the total inservice ed-
ucation program., The program concists of 7 phascst (1) orientation for
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new members; (2) monthly mailings; (3) momthly meetings of executive
committees (L) quarterly meetings of tho boardj (5) consultants-speakersj
(6) trustee speakers bureauj and (7) individual eonferenees.

The woalmesses of the board are contributed to the following
factorss (1) lack of timej (2) eonfliet of interestj (3) too much de~
pendence on printed materials; and (L) lack of understanding of fund
reising techmiques.

The success of the program can be measured by these resultss
(1) opening of new channels of communisationg (2) increased board aware-
ness of the problems and the nature of higher education; (3) more eom=
plote understanding of trustee rolejy (L) stronger support and appreei-
ation of the college staff by the board; (5) creation of new areas of
specializationy and (6) all legislation that meeded to be approved by
the board was passed,

The prosident imdicated L future goals of the program. They ares
(1) dovelopment of a more strongly motivated and affluent board; (2)
ereation of a separate budget for inservicse edusation of board membersj
(3) maintain a bettor balance in the mothods utilized in the imservioe
programy and (L) sustain greater flexibility in each member.

Institution D

Basie Institutional Data
Institution D is a fully acoredited, private colloge located in
a rural commuudty 1l miles from a large metropolitan midwestern eity.
The eollege 1s one of the statels oldest privately supported, church re-
lated institutions, Fifty percent of the school's student body eome
from the local area. Numerous states and several foreign sountries are
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represented among the others. The college offers a liberal arts pro-
gram with coursos espcelally adapted to the stu:dents preparing for the
rdnistrye Yo graduate courses are included in the college curriculun.
VMany of the local students cormmute from thoir resident homes,

Board of Trustees Organization

The board of trusteos consists of 2l members, [ight members
arc olected by the general synod of the ehureh and the remaindng 16 by
self perpotuation of the board. Nine executiwves, L financiors, 3 olorgy-
mon, 2 lawyers, 1 medisal phyrvician, l dentist, and 2 housewives are
represcuted in the ocoupations on the boarde Two vacansies existed,
which had not boen filled at the time of the interview. Four alumd
are included in the diversifiecation of representation., Fourteen truse
tees live within a radius of 100 miles of the sollcge, )i 1live from 100
to 500 miles distant, and L live over 500 miles away. The president
did not know the degree attained or ages of the 2 individual mermbers.

The board is organized into ! eommitteess (1) the building
carmittees {2) the dovelopmont committecy (3) the education eommittee;
and (L) the financial cormdttee. The chairmon of these commdttees and
the chairman of the board constitute the executive comrmittees The pres-
ident has served 2 ycars as chief exscutivo and has influensed the
solection of 3 now mombers who rcprescut the exoeutive field. Ths prese
ident was formerly director of developrment in the institution he now
serves, The ohief exccutive vas imterviewcd during a l-day wvisit.

Inservice iducation Program

Orientation Program for New Members

Newly clected board members are brought to eampus for a l-day
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seminar and conference with the president of the collsge. The inservice
edusation program for the msw members is designed to give the trustees
an overview of the collego., The president speaks on toples such as ad=-
mlssions standards, student behavior expectations, surriculum offerings,
and graduate requirements. In addition, he discusses the faculty=
studentetrustee interrelationships. The education committee of the
board seleets pertinent literature and the board minutes to be sent to
each nsw member to assist the trustee in understanding the academie
nature of the college.

Three-Day Retreat

One of the major aetivities of the inservice education program
is a 3=day retreat conducted during the summer on the local campus for
the full board. An 4intensive analysis of the various programs is undere
taken with the help of the college staff as resouree people. Topiss
sush as the rols of the liberal arts eollege, the mission of Institution
D, currieulum plans, profile of the studemts, hopes and plans for Ine
stitution D, and the board of trustees in astion are discussed at length,
Each admindstrative officer that is responsible for the area addressed
1s present %o act as a resource person during the discussion of the
topis. The 2 retreats that have beon held during the president?s temm
in office have proven to be extremely sucoossfuly howewer, no written
objective evalmnations were available concerning these sessions.

Research

The director of research of the college plays an active role in
providing the necessary information to the board relative to research
being condusted at Institution D. He functions mainly as & resource
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psrson in the inservice education programg however, on oocasion he is
invited to address the boarde The president stated that he is 1 of the

key forces in the improvement program,

Full Board Mectings

At least serd-annually tho full bocxd mests con the ecollege ecarpus.
The intervicw vas conducted during 1 of the full board neetingse. 1he
procident is striving to incorporate these moctings into an important
phase of the inservice edusatlon program. Previous agenda have been
saturated with loszal and business affairs and not geared at all to the
Inservice education program. The present agemia, however, contaimed
aspects that wore included basisally to upgrade the board's vision and
understanding of higher edusation. The response was favorebls by the
board to the ehange and the president plans to eontinue with the newly

added approach.

Monthly Mectincs of the Booutive Committec

Oncoc a month the executive corrittee mects at a place designated
by the chairman of the boardes The president is responsible for the
agendas therefore, he uses those meetings as a tool for systomatic ine-
sorvice cducation., Taculty arc invited to many of these meetings to be
utilized as part of the lLiprowment program, The affairs are usually
condueted in one~half of a day yperiod. The president reports signifi-
cant growth in the board members in reference to thecir role and undere-
standing of the varied aspects of higher education.

Morthly Mailings of Printed Matcrdials

Since the board mects only twice a year, printed materials arec
mailad monthly to them. Iluch of the presont inservice education proe
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gran must be operated through this wehicle of commmdcation. Selssted
literature concel;ning the role of the trustee 1s included in these maile
ings. Books, pamphlets, corplete journals, and speeified artieles make
up the composition of the printed literature.

Consultants

Counsel is obtained aéa.rt from the college to assist the presie
dent in desigming improvement programs that can advance tho trusteest
knowledge in an area that cvidences apparent weakmesses. Both educatione
al and financial counsel has beon secured. The immovations fashioned
and motivated by the consultants hawve emrichod the inservice education

programe

Fasulty=-Adninistretion

As has been stated earlier, the faculty and administration play
vital roles in being resource persomnel for the inserviece education pro-
gram, This role provides excellent direst commmication with the board
and has elevated their relationships with them. The president remarked
that he placed great dependence upon his staff in helping the board un-
derstand areas of difficulty.

Budget for the Program

Although thers is no item in the budget intended for inscrvice
education for the board, trustees are rcimburced for the expenses ine
currcd in all of their regular mestings.

Evaluation of the Total Program

The evaluation of the inserviee education program is done by
vorbal analysis of the partloipants to the president. The evaluation
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is determined elther by individual eonferences or collective meetings of

the board memberse.

Strengths and Woaknesses of the Program

Lack of time was deomed by the president to be the major weak-
ness in the improvememt program. The presideont also stated that if the
seleetion procedures and qualifications for hoard membership eould be
raised, then the program would be enhanced.

The faetors which contributed the most to the success of the
program woret (1) the rcalization of the nocd of the program and the
willingness of the board to participate to scme extent in it; (2) more
individual involvement has been witnessed on the part of the total neme
bership since the program's inception; and (3) equal to this involvement
has been tiie attraction of new mombors beeause of the positive reastion
to an active program for board participation.

Future Goals of the Inservice Education Program
The future plans of the program inelude a dovelopment of ways
to allow more interaction between the board, the faculty, and the stu-
dents. The second gocl of the president is the creation of methods to
give more information that presemts a total picture of the college and
its activitios to individual board members. ‘

Sumary of Institution D
The inservieco education program 13 both eamtralized and decone-
tralizod. The distance and lack of time for participation of the members

do not peormit as adequate ceniralization as is desired,
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The incorvice education program consists of 8 phasess (1)
orisntation program for now membersy (2) a 3-day retreat; (3) research;
(L) 2 full board meetings; (5) monthly meotings of the exscutive com-
mdtbee; (6) monthly mailings of printed materdalsy (7) consultantsy and
(8) faculty-adrdnistrativc spoakers.

Trustecs are reimbursed for expenseos expendcd for officially
called meetings.

Lack of time, imadequate selection procedures and qualification
requiroments for membership were fslt to be the major weakmesses of the
Lrmprovement program.

Tho realdzation for the nsed of the program, greoatcr trustee in-
volvement, and attraction of more qualified mombers were ascertained to
be the factors contributing to the succoss of the inservice education
program.

The program is cvaluated on a subjoctive basis by wverbal oxplore
ation. No objective Instrumonts are employed in thc evaluation.

The future goals of the inservice education program are to de=-
velop ways to allow greator interastion between the faculty and the
students with the trustec amd also ersate ncw methods of gilving more
complote information of the college to the board member,

Tho supervision and dctermination of the program is finalised
by the president, the vice president, and the academioc dean.

Institution E

Basiec Institutional Data
Institution & is a fully accredited, private college loecated in
a large midwestern eity of 250,000 poople. The school is one of the
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statets ncwest liberal arts colleges and is affiliated with a denordna-
%ion that conslsts of 7,000 members. The student population of Institu-
tion E is approximately 1,000, Fifty percont of the students enroll
from the local community and the remaining are drawn from 1l states and
3 foreign countrics. The studont body includes a large pereentage of
commmters vho attend both day and cvening classes. Although the insti-
tution is church related, Ll denominations and faiths are rcpresented.
The colloge offers a liberal arts curriculum with a nursing program
affiliated in one of tho local hospitals.

Board of Trustees Organization

The rerberchlip of the board consists of 23 merbers. At the tire
of the interviow 1 vacancy was prescnt in the boord merborshir. Jeven
exocutives, 5 clorgymcen, 2 medical physiciars, 5 oducators, and 2
financlers corpose the oecupational eategorization. Twelve new mewbers
are olectcd each year to sorve 1 year on the board. Thrco nmarbors
maintain an cx-officio status. Fourteen mormbors live within a radius
of 100 miles of the colloge, and 8 mombers live within 100 to 500 miles.
Eight board ncmbors are betweon the apges of 30 and L0, 9 merbers are
botwoen the ages of 50 and 60, and L rombers are over 60 years of age.
Four mermbors have scrned the bachelorts degroe, 1 the masterts degree,
L, the doctorate, 2 honorary degrocs, and the others could not bo doe
terminod, The board is organized into 3 comdttecs: (1) the building
committeey (2) the dovelopment cormittecy and (3) the financial som-
rdttecs An exocutive commdttee is forrod from the chalrmen of these
corvdttees plus tho shalrmen of the board. The president has serwved as
chief administrotor for a texm of L years. The president and the busi-

ness managor tere intorviewed on a l-day visii,



13

Inservice Education Program

Sub=C armittoes

The inserviece education program is designed so that the members
of the board are divided into 5 sub=committees. They are as followst
(1) cormittee on surriculumy (2) admiscions cammittecs (3) student af-
fairs committoej (L) maintenance committees and (55 public relations cam=
mittees Ono member of the adrdnmistration and 3 faculty members are
assigned to each commlttee. The corrd.ttees are so structured that a
depth analysis of each area can be undertaken. The admimistrators
chosen for the coammittee are selocted by the president. The dean of ths
faculty appoints the faculty to each commdttee. The meetings are held
on a 2«day basis, normally starting with I'riday evening. The agenda
for the committee meetings are plammed by the faculty and administrative
ropresentatives. The methodology employed on each commlttee varies,
but uoually the administrator initiates the opening discussions. During
the process of accreditation, the president addressed the committees
colleotively then dismissed them into the sub=cormittecs to discuss
individual ramifications of his address.

Two plvotal men in the inmservice edueation program relative to
the subecarmittoes are the chairman and vice chairman of the board. They
are permancnt rerbers of the board and arc major professors in 2 large
undversities of the local state. The president states that their bril-
Mant knowledge has plonsered ideas that have brought significant ade
vancos in the trustees?! porception. Their sophistisated educational
*imow how® has widened the progrants conscepts Lrmemsely. The president
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accredlts tlie rapid pregrocs of the board to the educaticrecl stature and
performance of those 2 ricne

The ccermittucs werc rctated on a rcgular basls so that every
merber couvld be e:poced to the warious facets of college activity.

The precident attestod that tho structuring of the corrdttces
and using that structure as the mein iecthed of inservice education was
the nost efficient and profitable vay.

Lppropriato printed meoterials or resource people were inwvited

as nccded.

Corrdttee on Curriculum

The college had been gramted accreditation ! months prior to the
on campus interview. The inservice education program for the curriculum
ocomrittes demandod that tremendous strides be undertakon in the cormite
tee efforts so that the quality of the currieculum eould be worthy of
accreditation, Although normally the colloge adrinistration initiated
the discussion in the ecomrittecs, the ehalrman and vice chairman of the
board guided the diseussions in curriculum, The granting of accredita-
tion was a pararount result of thelr collestive efforts. Primted mae
terlals, discussion of the presidemt?s lecture, and ease study analysis
were part of the procedures followed.

Commdtlec on Adrissions

Institution B ovidenced a rapid expansion in cnrollment sinco
its foundations. The adndssions problers comocted with ovdft ecpansion
provided the radn areas for diccussion in this comvdttee designed for

board irprovement. The corrmndication in this corrdttee resulted in a
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broader undcrstending by the bocrd on tho vast ramilfications of ade
rissions standards in a church college sorving a local corTunifZy. The
president reported that the requests processed by the adidissions offieer
becarmo more casily understood and were adopted unandmoucly at tho full

board annual mecting.

Committce on Studenmt Affairs

The dean of studcnts usually chaircd tlie meeting and fashioned
thought=provokdng diseussions on the topic, "Ixpeetations of Student
Bohavior Among Resident and Non=Resldent Students.® The collsge faced
an interesting challenge of achieving a proper balance in the standards
required of all students. The church affiliation and religious pere
spective which had originally cstablished unique student behavioral
requirements are now being shattered by the cosmopolitan backgrounds
and experilonces of the diversified student body. The inserwice education
program seeks to probe this problem more decply and find satisfactory
solutions to it.

Comrdittoe on Public Rolations

The president ehairs this ecormittcc and because of the lack of
development personnel, he also imsludes dewvelopment under public rela-
tions. The irprovement program patterns the agenda to assist the board
in cormurdoating to the eburch groups a more thorough understanding of
the dclieate balamse betwcon church ovmership and commnity responsi-
bility. The institution is located in a commnity that sceks to struc-
ture the college to ome that mainly serves the comrunity. Large gifts
from the industrial corporations in the eommnity have sametimes altcred
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the original objootiwves of the collecge. Tho president stated that the
1ively disoussion of this topic has helped in arriving at wise and valid

deceisions.

Commdttee on llbintenance
Time did not perrdt an extensive analysis of the interworkings
of this cormittee. Plant facilities and the operation of them were the

major areas of discussion.

Full Board lctings

Three ties a yoar the full bcard rcetse The motivation that
was evident in the subecorzdttees 1s carricd through to the full board
necctingse The inscrvice education progran that wes imitiated in the
sub=corrdttoes is also designed to facilltate the beard to utilize part
of the full board rcetings for inscrvice cducation, The president af-
firred that ®Every board mocting now has an cducational function.®

Advisory Cormitice

Assisting in the inservice education program is an advisory come
mittee eorposed of people yeprescmbing diversc oecupational backgrounds.
The ontlre group meets once a year but individuals or groups of indie
viduals are usod as regouree poople to strengthen the improvement pro-
grame The wecalth of experilonce of these individuals has added moasurably
to the prograrme

Subjoctive evaluations are made of the irprovement program and
tho prosidomt revorts that an averase program cxists. No budpget 43 as
yet allocated for inservice education.
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Strengths and ilcalmessos of the rrogram
The development of greater imtercammunieation among the sub
groups has been evaluated as the major factor in the suesess of the
progran, Irregular attendance has hindered the suceess of the improve-
ment activities,

Futuroe Goals of the Imservise Education Program
The futurc goals of the program are to attract more qualified
members to be olacted to the board so that broader ramifieations of the

program can be attained.

Sumary of Institution E

The insorvice education program of Institution E is mainly cene
tralized with its functioning foewsed on campus activities. The ad=-
rdnigtration, with the loadership of the ehairman and vise chailrman of
the board, determine and superviso the program.

The irprovement program encompasses 3 phasoss (1) subecorzdt-
tecs; (2) full board meetingsy and (3) advisory cormlttee as resource
peoplse.

The sub=committces are organized into the cormittee on cure-
riculumg the adrdssions eommitteej the student affairs comxdittees the
maintenance cormlttoey and the public relations eommittee,

The president appoints 1 adrinistrator and the dean appoints
3 faculty merbers to each commdttce.

No budget or objective evaluative instruments are engaged in the
improvemcut program.

The rajor strength of the program has been the dcvclopmont of
groater intercormmundication among the groups,
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Irrogular attondance has been the major factor hindering the
success of the prograne
The future goal of the program is to attract more qualified meme
bers to servc on the board who in turn will enhance the total aspect and
activities of the ilmprovement efforts.

Institution I

Basic Institutional Data

Institution F is a fully accredited, private, independently eon-
trolled college located in an industrial cemter in 1 of the eastern
seaboard states. The student enrollment is less than 1,000, who are
drawn from many states in the union but mainly reside in 1 of the east-
ern coastal states. The college is a liberal arts school, yet the ine
stitution is known mainly for the extensive research constantly being
undertaken for several national pharmaceutical mamfacturers.

Board of Trustee Organization

The board of trustees of Institution F has 25 members. Seven
finaneiers, 13 executives, 1 lawyer, 1 medicel physician, and 3 educators
represent the occupational background of the members. Six women and 3
alumi are among the membership. Twenty-two trustees liwve within 100
miles of the college and 3 live from 100 to 500 miles away. Four mem-
bers are between the ages of 30 and L0, 5 members are between the ages
of 40 and 50, 7 trustees are within the age bracket of 50 to 60, and 10
membors are over 60 years of age. Ten of the board members have re-
ceived their bachelort!s degree, 1 the master's degree, 3 the earned
doctorate, 6 have been granted homorary degrees, and 5 had not achieved
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any college degroes. The board is orgamized imto 3 committeess (1)
the buillding committeej (2) the development committee; and (3) the fie
nancial ald commdttee. The chairmen of these committees plus the chaire-
man of the board constitute the board executive committee. The president
has served Institution F as chief admirdotrator 1l years. Twenty new
members have been added since he became presidemt. Six financiers, 9
exagoutives, 1 lawyer, 1l medical physician, and 3 edueators represant the
backg‘rounds of the now members who were selected. Three alumd are in-
cluded in the repréaentation. The board is self perpetuating and the
president affirmed that he had exerted strong influence in the selection
of the new members. The interview was conducted with the presidenmt
during a 3-day conference which was held 500 miles from Institution F,

Inservice Education Program

Oriontation Program for New Members

Each new member of the board is presented a copy of Myron Wicket's
*Handbook for a Trustee,® and is given opportunity to discuss the book
at an individual conference with the president. lMany of the conferences
take the form of a weekend as the guest in the home of the president.
The objectives of the college ard the by~laws of the institution are
thoroughly reviewed with the new member. On occasion faculty and ade
n:l.xﬂ.sbrgtion are invited to participate in the individual orientation.

A brisf overview of the inservice education program of the year is pre-
sented and opportunity for imterastion is always given. The repport
established botween the board and the president has boen excellent. The
president attributes this largely to the informal orientation whish
initiates the board to the college and the inservice education program.



120

Special Corgriittoc on Longe Ranre Planming

A spoclal corrittee is appointed eas a sub-cormdttee of tho boaxd.
This comrdttee is assigned the task of belng the group vwho assiats the
president and the chairman of the board in designing programs for the
improverent of tho college. Tho precident also utilizes the group to
provide ideas and activities for inservice ecducation. The eommittee
specificd 3 arcas to be the major focus of discussion throughout the
year and these arcas were chocen with a basle goal for upgrading the
knowledge of each individual board member reletive to them. The areas
chosen arc as followss (1) fund raisings (2) fiscal problems; (3) eur-
riculun developient.

The president reports that when he took office the board ad-
mitted that they had boen a fallure and wanted a program that eould im-
prove their cffectivencss. The work of the sub-cammittee has proven to
be tho most reapocted and eapsble instrwromt in enhancing their offeo=
tiveness.

Woe Confereneces with
the 1rnman of the Board

The president ascertained that the lecadership of the insorvice
educatlon program rust be initially motivated by the president and the
chaixrman of the boards He folt that thc motivation maimtainod and ex-
ercised by these & officos would be tho primary factor in the success
or failure of the Luprowvenent program. To assure an increasing motiva-
tion, the pregident sstablished a weckly meeting with the chairman of
the board. Although the location and the type of mceting constamtly
changcs, the regularity of the mecting only ccases during 2 vacation of
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one of the memberse. The activities of the program, the responss to these
activities, changes in procedures and msthodology employed in the pro-
gram are discussed during the conferences., Vhen areas need further
clarification or exploration selected faculty or admindistrators attend
the meeting. The president believes these moetings have accorplished
7 resultss (1) strengthened the support of the chairman of the board
to the eollege programs; (2) established basie principles and guide-
lines for more trustec involvement in the insorvice oducation programg
(3) ineroased and maintained a better motivation for the improvement pro-
gramj (L) broadened the kmowledge of the chairman of the board in ref-
erence to higher education and the college he sorves (the board chair-
man changes after serving 2 terms)j (5) systematic commnication has
kept channels open to the collcge which has prohibited any major crises
on the board; (6) strengthened immensely the loadership ability of the
president; and (7) 1 of the major factors in achioving high morele in
the paramount lsadership of the board.

Srall Group Discussions

The president stated that 1 of the ways of inoreasing the board
adeptnoss 18 to conduct small group meetings with thom regularly through-
out the year., Simce most of the trustoes live within 100 miles of the

college it has been desired that all members could attend most confere
ences, The regularity of attondance has not been as good as had besn
anticipated; howover, the moetings progressed quite satisfactorily. A
collego soodal, oultural, or athletic event is the primary motivation
facilitated to attreact the merbers to campus, These conferences are

conducted on an informal basis with the prosident and chaivman having



122

plamned the toples of dlscussion in thelr weekly meetings. The presie-
dent always attends but the chalrman of the board is not required to
attend every conference. Periodically ons of the eormittee is invited
to campus for this lmterchangey howevcr, the main enmphasis is to obtain
a wider representations Resource materials or personnel are included
when the president or chairman deem it neocessary. Some of the meetings
are partics in the presidentts home.

Attendance at Profeossional Moetings

Normally overy year trustees are invited to attend professional
meetings with the prosident. Although time, avallability, and expense
warrant only a small represcntation, the prea&ident seeks to involve as
many of the members as cireumstances permit. These meetings are part of
the inserwice education program and the participation in them has sige
nificantly given an outside dimension to the program.

Printed llaterials

Books, pamphlets, professional journals, and individual artioles
are dispersed to the membership of the board om a fairly regular basise.
The type of matorial 1s seleeted by a variety of people but always chane
nelled through the presidentts office. No comnmdcation takes place
with the board without the president!s approval or knowledge beforehand.
Mush of the printed material functions as a resource in the board in-

dividual or small group eonfersnces.

Reseayeh Consultants for the Boaxd

In areas of specialization which deemed a larger degree of pro-
ficiency than is represented on the college staff, research persommel
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are obtainod from the outside to invostigate these assigned areas of
study. Financial probloms with an emphasis on fund raising techmiques
have required the most consistont necessity for counsel. During periods
of self study educational consultamts are obteined to inform and aec-
climate the board to the proeesses involved.

Individual Conforences

The president advocates a eontirmuous streain of commnication
with the board as the underlying method of inservice edusation. Quite
frequently this takes the form of individual conferences with members
of the boarde Dimners, office ecalls, weekend visits, campus lectures,
soolal or athletic ewvemts, business trips, and vacation guests are part
of the aetivities which are utilized in the inmdividual conferences. The
main purposes of these conferences are tos (1) strengthen arcas of weak-
nesses identified in the board member in a basic area of specializationg
(2) achiove a better understanding of the board members (3) encourage
greater individual participation axd involverent by the board members
and () assist the board member to understand more completely his rols.

Ixecutive Cormlttee Mcetings

The meetings of the executivo comittee are employed as an im-
portant phase of the total improvement program. The exeoutive committee
moets on a regular basis with the president. The president and the chaire-
man of the board ereate mgthods that ecan serve as tools for board im-
provement. Rosource persommel, slides, leetures, ease studies, profes-
sional articles, and boocks are implemented into the inserwice cducation
aspects with the executive comnittec. Subjective cvaluations arc made
of each meating.
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Full Board lleotings

Quarterly the NJLl board mects to corplete corporate affairs of
the colleges These reetings deal redinly with business mattersy thoree
fore, the president inmvites tlie business manager to take parte One of
the riost outsvanding weaknssses of the board when the president assumed
his role was rclative to theilr business understanding. An irprovement
progran geared to the talents of the busincss manager was conseived ami
has distinctly enlarged the board?s business understanding since its
inception. The presidemt declared that the most artieculate and sophis-
ticatod individual in the entire inservice education progrem is the
business managere The business managor came from a lengthy experisnce
as a teachor and devises unique methods to present information to the
board vhich gains lasting results. The president stated that his great-
est personal satisfaction with the inservice edueation program originates
with the performance of the business manager. The business manager?s
ability has advanced the business phase of the program far beyond the

presidentts hopes.

Strongths and VWeaknssses of the Program

The rajor factors in the succese of the progrem have beems (1)
excellent types of continuous eormmunication maintained it the programg
(2) the qualifiod resouree personnel participating in the specialized
phases of the programg (3) tho desire of the board to facilitate pro-
grams for their own improvements and (L) high morele of participation.

The rajor fastors that have hindered the program are listed as
followss (1) lack of timej (2) lack of a budget for inservice education;
and (3) laek of objective instruments to evaluate the program.
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Futwre Goals of the Inservice Education Program
The goals of the program to be conswmated in the future are as
followss (1) obtain braoder geographical distribution among the member—
ship; (2) educate them more effectively in areas of woaknessesj and (3)
devise more unique methods to presamt information and materials.

Swmrary of Institution F

Institution F maintains an inservice education program centrale
ized in the authority of the president and chairman of the board. These
2 wen provide the impetus and motivation for a systcmatic, imaginative
insorvice programe Weekly conferences betwoen these 2 mon are held to
increase tho offeotivensss of the improvoment program. These meetings
have aceorplishod 7 resultss (1) streongthened the support of the chaire
man of the board to the total eolloge programj (2) established basie
principles and guldelines for more trustee involwvement in the inservice
education programs (3) inereased and maintained a better motivation for
inservice oducationy (L) broadened the knowledge of the chairman of the
board relative to higher education and the college he servesy (5) ths
systematis communication has provided a means of avoiding major erisis
on the boardy (6) strengthened imrensely ths leadership ability of the
presidonty and (7) meetings comtributed highly to the morale evidemced
in tk}e loaders of the board,

The remalning aspects of the program are organized imto 9 phases.
The activitios and rcsowreos employed are basisally (1) orientation pro-
gram for new merbersy (2) a special comrittee on long range plannings
(3) small group discussionsy (L) attendanse at professional mectingss
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(5) primted matorials; (6) rescarch consultantsy (7) individual eonfere
oncesy (0) executive eormittee moetingsy and (9) full board meetings
quarterlye. |

The major factors contributing to the success of the program
have beent (1) oxcellent types of eomtimous comrunication maintained
in the progranj (2) the qualificd rosource porsomel participating in
the speeialized phases of the prograr; (3) tho desire of the board to
facilitate progrars for tlicir ovm irmrovencntj and (1) the high morale
evidenced on the part of the partdclpantce

The rajor factors hindering the progran cre sirplys (1) lack of
tire; (2) lack of a budget for inservice education; and (3) lack of ob=-
Jective instruments to cvaluate the prograi.

The president stated 3 future goals of the inserwice education
programe Thay are listed in order of importance as follows:t (1) obtain
broader geographical distribution among the memberships (2) educate
board more effoctively in aroas of weakmessy and (3) devise more umique
mothods to present the inservice education materials ami information.

Institution G

Baslic Institutional Data

Institution G is a privato, church rclated college located in 1
of the largest rmddwestorn eities, The 6ollege has not been accredited
but algnificant steps are under way to hasten the granting of acored-
itation, Institution G has 3 separato schools: an acadory, an undor-
graduate school, and & serdnary. The cquivalont of a president adrine-
isters ecach acadcmic schools The undergraduate ochool on which the study
is based has an enrollment of fewor than 500 studemts. Thirty pereent
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of the students arc drawn from the local arca and the remaining represcnt
20 states and 5 foreign countries. Iighty percent of the students are
menbers of the church donomination the college serves. The remaining
20% are diversifiod imto 12 religious denominations and faiths. Four
years ago a corplete liberel arts program was added to the eurriculum,

Board of Trusteces Organdzation

Institution G 1s governed by the board of education of the chureh
affiliation,s The board is sormposed of 21 members, each of whom serves
for 3 years. Seven members are clected at each amual church conference
to whioh the board of education is directly responsible., ixeofficio mem=-
bors include the presidomt of the ehurch danomination, the presidents of
the seminary and eollege, ths ehurch conference chairman and vice chaire
mans Among the members are represented by ocoupation 9 executives, 10
elergyren, 1 lawyer, 1 medisal physician, and 1 politician, DLight alummd
are included in the representation. Ten trustcos live within a radius
of 100 miles of the college, 9 live from 100 to 500 milos away, ! live
from 500 o 1,000 miles away, and 2 live over 1,000 miles distance.
Twolve members are between the ages of 60 to 70, 9 are between the ages
of L0 and 50, and L are between the ages of 30 and },0. Four members
have roceived the bachelor's degree, 3 hawe attalned the masterts degree,
2 have earned the doctorate, 1 has been granted an honorary degree, and
the romaining have not achisved any ecollege degrees.

The board 1s orgamized into ) eormitteess (1) the building com-
ritteey (2) the dewelopment committee; (3) the edusation committee; and
(L) the financial eommittes. An axecutive committee eomposed of eash
camdttee chalrman and the chairman of the board constitute the board
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exccutive eormdttee. The president has served as chief adrdnlstrator of
the colloge for 7 yearse. Ileven new members have been elescted during
his term of offiec. He was ablo to influencec to somo extent the selec~-
tion of the now memberse. The new members?! oceupational backgrounds
represonts L oxecutivesy i clergymenj 1 lawyory 1 medical physicilang
and 1 politiclan. Four alumi are among the new merbers. The inter-
views vierc condusted with the president and tho dean of faculty during

a l=day carpus visite
Inscrvice Education Program

Consultant

Upon the inception of the inscrvice education program a consult-
ant was retained to ascigt the prosldent and doan of the faculty in
dotermining and supervising the prcgram. The major erphasis of the
irproverment program has centered in the vision and activities designed
by the consultante The inservice education activities focus upon L
main arcass (1) organizational taskss (2) developmont tasksy (3) edue
eational tasksy and (L) opiritual tasks. The approach to theso areas
has methods of oricmtation: (1) problem oricatationy (2) preventative
oriontation; and (3) eorrective oricntation. The program is designed
to function on a rogular 3~year bacis with the consultant glving 2 days
a month for on~=coarpus board exploraticnes The rain goals of the progrem
aret (1) achieve greater participation and involvereut of board mombers
in service to the colleges (2) incroase their undorstanding of their
rolay (3) gain broader lmovlodge of higher educationy and (l)) assist
the colloge to achleve accreditetion,
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Organizational Tasks

The appraoch to the insaervice education program rclative to ore
ganizational rosponsibility has utilized printed materials and grouwp dis-
cussion procedures, The eonsultant percoived that the board lacked une-
dorstanding of their organizational role and 1s attempting to eliminate
these misunderstandings by personal eonfrontation and selscted reading
analysis, Thc results have becn very satisafastory and similar plans
will be implemented in ths future.

Dovelopment Tasks

Prior to the inception of the inservice program the board de-
termined that trustees would require that all development activities be
eoducted by the president. The insorvice education program has ree-
versed that soncept and now the board is boginming to assume the major
portion of tho responsibility for fund ralsing. Case study analysis
and first hand experdenccs are the 2 basic methods adapted to inorease
the board?s effoctivencss in this area,

BEducational Tasks

A s0lf study of tho entirc acadomic program has been undertaken
so that a satisfastory quality can be achieved that meets the accredita-
tlon requirements. liost of the inservies education program canters upon
this arca. The board has been divided among faculty committees which are
analyzing in depth aspeets of the acadermds curriocuvlum. ILectures, panels,
sldides, outside speakers, and printed materials are all employed in this
in~depth imvectigation, Representatives of the board mecet monthly with
faculty and adrinistrative members to ecoperatively pursue assigned
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toples of rosponsibility. The discussions that have been effocted and
the ehanges that have boon made in the eurriculum attest to the positive
aspects of tho improvement program, Some personality conflicts heve de=
veloped between the board and faculty members but they have been of short

duration.

Spiritual Tasls

Institution G, being a chureh related college, is developing
moans for more eflective procurcrmont of a spiritually saturated envie
rommente Cne of the eacior aspects of the inservice oducation program
is designing tasks for increased spiritual and religlous undorstanding.
The backgrounds of the trustees permlt excollent interaction in this
areas. The homogeneous religlous makeup of the faculty, staff, and trus-
tces provides sufficlent motivation for studying extensively the vast
ramifisations ‘of a tightly controlled, church related institutdon.

Executive Comrdttes licetings

The inservice education program utilized the executive committee
meetixgs- as a facet of the lmprovement program. The exccutive cormittee
meets rogularly and has becorme very active in the inscrvice education
activities. Most of the adrimistrative officers participate in the dis-
oussgions when their area of responsibility 15 represemted on the agenda.
Writien reports, lsctures, and discussions are the main types of resource
functioning in the insorvice program for the oxecutive cormdttee.

Full Boexd licctings

Four times a yoar thc full board rnewets as a corporate bodys The

consultant has not designed as yet an extensive program for the board
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then it eomvencse The presidont states that 21 regular members are too
many to plan an inservice education for the entire group. Future pro-

ceduros arc being evaluated that might prove cffective with a large

groupe

Hoetings with the Chairman of the Boerd

Rogular meetings are eonducted with the chairman of the board to
fully inform and involve him with the insorvice education activities.
To maintain regularity, telephone eonwversations are somstimes employed.

On=Campus Visitatlons

Apart from the faculty-trustee commltice meetings are personal
ataff conforences sclected by the president. The purpose of the ine
dividual conforencos is to provide a board meomber 1ith direct analysis
of an arca of speeialization. The follow up to the mecetings is held
maxy times without tho presidentts knowledge and has crecated a person=-
ality conflicte

Budget for Inservice Fducation

The largest budget for insorvice education is found in Institue-
tion G, which &8 stated earlier, is tho only non=-accredited collego have
ing an insorvice education program, For the total improvement program
35,000 is cxpondeds lost of this amount, howover, is budgeted for the
consultant?s foes and servicose In the futuro it is antisipated that
this budgot will be incressed substantially.

Future Plans of the Inservice iducation Program
The future plans of the insorwvice education program are 3=folds
(1) morc involvemont of the board in the planning of the programg (2)
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less orvharis cn trivial detailsy and (3) increase in the insorvice odu-

cation budgete.

Strengths and Weakmesses of the Program

Although the program is relatively now the major weakmess of it
is trying to achleve broader and morc effoective methods in developing
the board memberst? understanding in arcas of most difficulty. Adequate
methods have not glearly beon finaldzed.

The factor thet has contributed most to the success of the ine
service oducation program has been thc ability of the consultant and his

wealth ol exporicnce that he brings to the program.

Svrmary of Institution G

The dcterrdnation and svperwvision of the incervice education pro-
gram rests mainly with the prosident, the dean, and a qonsulta.rrb. The
consultant actually plans the major phases of the program amd directs
the resource persomel to be employed in 1t. The program is divided
into L tasks of explorations (1) orgardzational tasksy (2) development
tasks; (3) cducubional tasksy and (L) spiritual tasks. The approaches
to these areas imvolwe throe methods of orientatdon: (1) problem ori-
entations (2) proventative oricntationg and (3) corrective oriontation.

Other aspects of the program include effective committee meetings,
quarterly board mcetings, regular conferences with the chairman of the
board, and on=campus visitations.

A budgot of $5,000 is maintained for inservice edusation and is
oxpended for the roct part to cover the consultantt!s fees and exponses.
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The facters that have conbribvuted to the success of the relae-
tively neow inccrvice oducation program have boen the abiligy of the
consultant and the wealth of oxpericnce that lc brings to the college.
The major factors hindering thc suecess of the program have been the

lack of finalization for efficicnt and effoctive methods for eorrocction
of board wealmessose.



CHAPTER VI

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

The Problem

The problem of this investigation is to study the inservice ed-
ucation programs for boards of trustees in selected eolleges and univer-
sities in the United States. Basic purposes of the study are tos

l. Survey a number of college presidents of the Council for the
Advancement of Small Colleges to determine the nature and extent of the
inservice oducation for board members of their respective schools.

2. Review pertinent literature pertaining to inservice edueation,
the office of the trustee, and the office of the president as part of a
procedure to establicsh a basis by which selsct 4inservice education pro-
grams can be dosignated.

3. Study in detail the inservice edueation programs for boards of
trustees of a select rmmber of institutions.

Lo Rocommend on the basis of the survey and intensive study a
basic program upon which inservice education can be imitiated.

Mesthodology
The data for the first agpect of the investigation were collected
by utilization of a questionnaire. All colleges holding membership in

34



135
the Council for the Advancement of Small Colleges eonstituted the study
samplee Questiommaires were sent to the presidents of these schoolse
Sixty-two presidonts participated in the study. Fiftyeseven responses
wore deemed usable for the investisation. Seven of the institutions in-
oluded iA the sample and participating in the survey wore specified for
further intensive analysis. Personal interviews were facilitated to ex-
tract information for this phase of the rescarche.

Findings

Chaptor IV presonts a eomplete report of the data obtained by
the questionnaire survey. A review of the questionnaire data designates
tho following peneral findings:

1. The 57 usable rcsponses were divided 4nto 2 categoriess ac-
credited and non-aceredited institutions. Twenty=four institutions
were noneaccredited, whereas 33 were aceredited.

24 Ninety=two percent of the institutions sarpled have an enroll=-
ment under 1,000 gtudcntse

3. The size of the boards of trustoos vary from 5 merbers to 39.
Tho averago is 20,6 mcmbers.

i« Tho board members arc elccted to serve by one or a combimae-
tion of 3 wayss (a) self perpctuation; (b) church cloction; (¢) alumnl
nomlnation and election. A majority of tho boards are self perpetuating.

5. Pxecutives and elergymen reprosemt 6L.2% of the occupatdons on
the boards The professional educator ropresents only 10.9%.

6. A total of 51,8% of the board members live within a redius of
100 miles of the ecollege they scrve, whereas 6.6% live over 1,000 miles

avay.
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7. Bl hty-four porcent of the trustees fall widthin the age bracket
of L0 to 70 ycars of age.

8+ Loyalty, dedication, and faithfulness were identified as the
major strengths of the boards. Lack of personal finances was specified
ac the major tcaknoss.

9. Changing the membership was the method used most often to
eliminate the weaknesses of the boardse.

10s Devotion to the institution was underscored as the single
nost impartant qualification for board membership.

1. The presidents considered (a) executives, (b) educators, and
(c) clergymen to be the most dosired occupations to be represemted on
the board. ‘

12. On a rating scale of (a) very well, (b) somewhat, (¢) a litils,
(d) unsertain, and (e) not at all, the presidonts rated their boards
®somewhat® in areas portaiming to the knowledge of academic affairs and
the knowledge basls t0 an understanding of the student body'!s charastere
istics.

13, Sound finances provide the board with the greatest satisfae-
tiong whereas deficit finanses cause the greatesy amount of dissatise
factione

L. Lack of properly guided or direeted regularity in sommmica=-
tion exdsts between the board memb:ars and staff members employed by the
sollege. Very litils ecommunication on a consistent basis is evident be-
tween the presidents and the board chalrmen.

15. Only 8 institutions specified that they condueted an inserve
ice education program. Dvery institution stated, however, that plans
wore being implemcnted to eliminate the weakmesses of their boards.
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16, The presidents of the colleges who responded to the questione
naire have served as chief administrator of the institution responding
8.8 years.

17. Seven of the institutions acknowledged that their inserwice
educatlon program is eondusted on a yegular basis.

18. The presidents are mainly responsible to determine and super=-
vise the inservice ocdueation program. Other admindstretors, faeulty,
rmerbers of the boards, and eonsultants assist in the plamming and super-
vision.

19. Books, pamphlets, professional articles are the most frequent-
1y used materials in the inservice education program of the boards,.

20, The faoulty and the administration were the most frequent re-
source people invited to participate in the inserwiec education program.

21. Thirteen separate activities, vith direeted readings and
speakers paramount, encompassed the inservice education program.

22, The major factors in the suecess of the inservice education
program was the development of better methods of sommundication between
the boards and the sollege staffse.

23, The mjor factor hindering the inservico education program
was laek of $ime of board members.

2)io Twelve schools responded that they condueted an inservies
education program for new members,

25, Dirested readings were the most frequently used material in
the inservice edusation orientation program.

26, Ons eollege had a budget for inservice education. Very few
collages reimbursed the trustees for some of the inserviee education
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activitios. lio college eovers all trustce expenses incurred in the
program.

27. Objective instruments were not employod in she evaluation of
the inservice edusation program. Verbgl or open=ended written responses
wore utilized most often in evaluation.

The case study analysis of 7 institutions dndicated the following
findingss

l. The nature of the activities functioning in the imservice edu-
cation programs of tho 7 schools presemt a varied diversification.

2. The presidents assume the primary responsibility for the in-
sorvice education program using members of the ecolloge staffs or the
boards in the planning and superwision of it as the need arises.

3« The inservise education program for boards of trustees of the
institutions intervicwed reveals that most programs have been a relative-
1y now addition as a means of upgreding board adeptness.

Lo The inservice education program can funotion smoothly within
the committee strusture of the boards. Iach institution evaluated or-
ganisaed its board on & coruditee basls,

5. The faculties and the administrations are omploysd quite fre-
quently as resource persomnel in special phases of the inservice edu=-
catlion program.

6. Only 2 institutions of the 7 have chairmen of the board who
are actively engaged or provide leadership in the inserwice edueation
progran as the president desired.

7. One institution utilized extensively the profesaionél educators
represonted on the board as planmers, motivators, amd resouree person-
nel in the inservice edusation activities.






139
8e The needs of the college that pertain to the weaknesses and
strengths of the board members determins for the most part the activities
and materials selscted for tho inserwicc education program.
9« No president indicated that he had established an ideal or
model inservice educatdon program for a board of trustees.

10. The lack of time for board moriters to participate in the in-
service education programs sometimes lsads to a stagmating depondence
on printed materials.

11l. A strong motivation to irmprove each board charasterized the
philosophy of ewvery president of the institutions interviewed.

12, Throe presidents stated a budget was nocessary to maintain a
good inservice education programg however, thoy did not prediet the im-
mediacy of such an allocation for their particular institutions.

13. Most board members have a desire to be imvolved in activities
to improve their individual understanding and ability in the execution
of thelr trustoe responsibilities.

1), More adequate projection and planming is necessary if cone
tinuity is to be maimtained im the inservice edueation progran.

15. Evaluative instruments are needed to extract am objective
evaluation of the inserviee education activitics and resource materials,
16. All presidents agree that thc inservice education program
exerts a positive influence on the board and has elicited rany favorable

results,

Conclusions
Upon the basis of the review of literature and acknowledging the
llmitations of the study, the following conclusions e¢an be mades
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l. Inservice education is infrequently utilized as a mothod for
improvement of the ability of the boards of trustees in eolleges and uni-
versities, The programs in operation are relatiwvely new amd basically
unfinalized.

2o There are genoral procedures and basic principles involved in
the inauguration of an inservice education program.

3¢ The determination, supervision, and motivation of the inserve
ice odueation program is primarily the responsibility of the president
and the chairman of the boaxd.

Lo The facilitation of an inservice education program is usually
shared by many individuals apart from the designated president and chair-
man of the board.

Se An inservice education program, to operate successfully, must
be designed to funstion within the objeetives of the college.

6+ Occupational responsibilities limit the extent of the availe
abllity and the on=campus participation of individual board members.

Many boaxrd members involved in lay profesaslons must give the greater
portion of their time to thelr vocations to maintain suecessful entere
prisess Tho lovel of persomal finansial aecomplishment is a major factor
in being seloscted as a member of a eollege board of trustees and cemtim=
ued maintenance of that lewvel presents mamy confliets to anmual schedul-
ing of insorwvice educatlon activities.

7« Floxibility is essential in struocturing a program for inserve
ice education activities; however, rigid formulation does not necossarily
preclude success in inservice education activitics., The extra-curricular
aspect of board status normally warramts restraimt in rigid demands for
board involvomont.
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8. VWith the exception of college staff, no board member reccives
mormbership on a fulletime basis. Therefore, inservise education active
ities must be eonducted on a wolunteer basis,

9« The sharing of the planning of the inservice education active
ities with morbers of the board, and in particular the chairman, assures
a higher degrce of cooperation and support in the insecrvice education
programe

10es The role of the board and collcge staff as one of erployer to
employco ean close channcls of comrmunicatlon if class distinctiveness
is emphasized groatly in the inservice education progrem.

1l. Inservice orientation activities inaugurate very clearly the
projooted aspects of the inservlec education program.

12, The historic lay representation on the boards since the Civil
Var affirms the neod for an adequate inscrvice edueation program.

13. There have been relatively few rmajor attempts to evaluate the
Interworkings and effectivencss of inservice education programs by ob-
Jective instrumcnts or intensive research studies,

1., Presidents rely heavily on the individual board members to
inerease board adeptness by porsonally motivated means and methods. These
mothods are normally pursued without eollsge guidance or supervision.

15, A varisty of insarvice cducation activitics are applicable to
rost Institutions. The uniqueness of the Catholic colloge boards can
dictate a diffcrenco in the type of astivities from non-Catholde boards.

16. Board mcmbers need a more thorough understanding of their role
rclative to their responsibilities and the oxpectations in the exscution
of those rogponsibilities.
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17. Common problems faee most presidonts im designing progrems
to improve the pecrforrance and educatlonal undorstanding of their boards
of trustees.

18. A similar pattern of occupation diversification is represented
on most boards of trustess of small, private, independent and church
related institutions.

19 Only a2 srall portion of the trusteos! time has been gcared to
activitics eroated for professiomal growth,.

20s Lack of adequate analysis of the educational aspects of the
collego at the board of trustoe level affeets the mature of trusteemane
ship, The colleges that negleet proper attention to the academic pure
suits tend to consider the institution more as a mmifasturing emter-
prise rather than an organization founded to train young men and women
in higher cducation.

21, Tho qualifiecations for mcrbership and the methods of selection
to the board limit decisively the quality of the inscrvice eduscation
prograre

22, The president?!s opindon is considerocd in the selection of
mary board merbers in private colloges and universities.

23+ The slze of the board can affeet the regularity of full board
insorvice education astivities.

2he Colloge boards of trustees have not availed themselves fully
of the opportunities, resource personnel, activitiss, or printed materie-
als that can be utllizged for irprovement maturation.

Upon the basis of the data collceted and acknowledging the lime
itations of the study, the following conclusions eéan be mades
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l. Lack of tite and avallability of trustecs hindcr the forrulae
tion of a continuous inservice education program.

2+ Precldents of colloges gain nore support and better rapport
from the boord Ly conducting insorvice cducation progranse

3e Inscervice education programs ecan be irplemented and sontimued
without large e:penditures of monoy.

Lie Trustoos are willing to spend ronies to cover minimum personal
expenses involved in the inscrwicoe education program. The cnlargement
of the acbivities and the increase in participation by the board demand
that poersonal cxpensces be underwritton by the collegye so that futwre ine
volverncnt is not hindered.

Se Vory fcw trustecs take the neccssary time to analyze thoroughe
1y the prinbed naterials included in the inscrvice education program.
The level of prafessional roadiness deterrines quite frequently the
response of each board mewber to the printed materials.

Ge Consultants in the area of dewelopment exhibit the most eome
monly used outside rosource personnel in the lnservice education proe
grane.

7. The cxecutive causdttec functions more effootively in the ine
service cducation program whon the members serving on it live within 100
rdiles of the collogce To0 great a distance lessens the [requency in the
contimiity of neetings

8. The prescuce of members who were involved in the founding of
the institution exerts a positive influence in the programs of the cole
lege.

9« Commnieatlon betucen board members and the eollege staff has

not beon adequately structured or programmed.
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The proscnt investigation was faeilitated by means of a question-
naire survey and selceted ease studies. Both methods are extremely usee
ful in determining an analysis of the board of trustees?! nature, re-
sponsibilities, and participation in inservise education programs. The
quast:l.énnaire survey permitted a basie undorstanding of the styucture of
the board and portinent individual characteristics that eould measurably
affect lnservice education activities.s A dopth analysis of the intor-
workings and underlying forces influencing the inservice education pro=
gram could only Le cecured by a comprehensive interview with the presie-
dents of solected colleges. Intorviews with board members would have
given a more complete analysisy however, it was deemed that time, availe-
ability, dilstance, eost, and protocol did not warrant the additional
interviews.

Recormendations

One of the major values of this type of inwestigation is to as-
certain recormendations that can be helpful to the partieipants in the
study, as well as to others among institutions of higher learning. Based
upon the results of thls study, the following recormondations are mades

le All presidents in collsges and universities should inaugurate
and irploment an inservice education program for thoir boards of trustees.

2+ The president and the chalrman of the boayd should bear full
responsibility for the success or failure of the inservice education
programe

3¢ The planming and the determination of inserwvice education
programs must be made by representatives from the board and the presi-
dont's staff. The exooutive commdittee of the college and the executive
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commmittee of the board can serve as a cooperative comrdttee organizing

and effecting

a program for inservice education. If the organizational

structiure of the collcgo and board does not include exoeutive commdtiees,

then tho presidont of the college and the chairman of the board can

selest & speelal committee composed of eollege staff and board members.

Co=chairmen should administer the ecorrdttecs The chairmanship should

be shared by a board membor and a eollege staff person.

lie The inservice sduecation program should be founded upon the

following principless

Qe

be

8.

de
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Lach institution's needs are uniques therefors, a program
rust be designed with these individual needs in wview,
Ideas anxd concepts from programs of other schools may be
applied to insure greater success and variety in the ine
service education program,

ObJectives and goals of the inservice education program
should be deterrdned and they should corpleront the objeoce
tives of the collegoe.

The aeotivities of the lnservice program rust be meintainod
with a high dogree of contimuity and regularity.

The role of the trustce is a part=time roleg therefore,
participation in the inservics education program must be
on a volunbcer basis.

Qualifying as a college board member rmst include willinge
ness and agrecment to participate extensively in the in=-
sorvice educatlon prograne

Strong motivation and momontum should be effected and cone
timiod by the leadership of the imservice oducation pro-
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gram §f maximm results are to be aehieved,
Resource persommel from within the eollege or the board
should be utilized in the inservice education program,
Consultants ean be employed as ayreas of exploration need
further professional assistance.
The inservice education program should be geared to equip
the board with the necessary information and knowledge to
cnable them to pursus within their maxdrum potential the
objectives of the colleges
Acknowledged imaginary barriers of communication rmust be
eliminated so that an open chamnel of commmmication can
exist.
Froquent regularity in eormmmumication should be maintained
among the inserwvioe educetion leadership.
Detallod orientation to the inservise education program
must augment every nsw memberts inauguration as a trustee.
Contents of the inservice eduecation program should expose
the members of the board to some common problems of higher
edusation so that they can increase their individual pere
coption of higher educations
At least part, with the goal of underwriting all, of the
personal expenses incurred by the trustees in the inserv-
ice education program should be included in the total
budget of the college. Ideally, a separate budget for
inservice oducation of the board of trustees should be
formulated and itemized in the amnual budget of the in-
stituticn.
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The inservice education program rmst be cvaluated individ-
ually by cach board rcmbor,
Projoeted and irvediate meeds rust underlde the design of

the inservice odueetion program,

S« The activitics utilized in the inserwice education progran

should includos

e
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On-carpus visitations with maodmum faeilitation of trusteels
time determined prior to visitation. A variety of ex-
periences should dominate regularly plammed visitations.
Personnol confrontations bty the board mombers with selected
ropresentatives of the faculty, the administration, and

the students.

A pre-school workshop engaging members of the college to
interact with the board. Topics should be assigned that
can increase tho board memberts offoctivencss and undor-
standing of his rolo as a collegs trustca.

Frequent commumcatlon by the president with cvery member
of the board.s Thls corvmnication can take the form of come
rittee moetings, group scrdners, individual conferences,
telephone conversetions, or periodic mailings. Once a year
the president should roet personally with each member of
the board to dlscuss activities affecting his trustee ro-
sponsibilitios.

laintenance of a high degrco of frequency im the regularity
of commndication with tho ghairman of the board. The prese
ident and the chaliman of the board arc deemed the 2 most
irportant people in the inservice education program.
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Informal dimers with farmdlies of ecollcge staff and board
of trustees.
Annual intra-school workshop whish if possible should be
held apart from the e¢ampus to insure privacy and uninter-
rupted scheduldng for the participants. Resource persommel
should be invited to asgist the trustees in analysis of
areas that require special investigation.
Lvery moecting of the board to utilize to soms extent ine-
service education. The agenda of the board dstormines the
major discussions of the meetingsj therefore, the persons
responsibls for the agenda must plan them with the inserve
ice education program being considered a cohosive element
of eaeh mecting.
DBroad opportunities of esach board member to interact with
the students. Participation in class lectures, chapel
servieces, convocations, soclal gatherings, student govern-
nent mectings, residence hall sominers are some mothods
that could increase the intoraetion.
Encouraged attondance at professional meetings. Periodical-
ly, though not mecessarily yearly, board members should
agcompany college staff to seleeted professional meetings.
The expense incurred by these meetings should be undere
written by the college.
Speaking assigmments and fund raising solicitation ine
cluded in the inservice education activities to encourage
greater participation and understanding of the college
among the board., Cooperetive participation by a eollege
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ctaff recmber and the trustec can enharce each aetivity
assigned.

6. The recource materials employed in the inserwvice education
program should include a variety of prinmted materials and wisual aids.
Printed matericls should be mailed on a regular basis with defined ob-
Jectives to be consumrated by cach mailing. lModerm techniques of vise
ual alds ean be ubtilized very satisfactorily in group or full board mest-
ings. A delicate balancc must be enacted that can provide a proper
amount of dependenco and reliabillity upon the printed materials,

7. Professional rcadiness for thc inservice education progrem
should be determdincd prior to elcctlon to the board.

8. Presidents should rely less on the board to increase their
educational understanding and role perception without administered and
plamncd prograiise Board merbers by virtue of their rols and occupational
background nsed more depth and inercascd kmowledge in many areas of
campus speeialization.

9« leacuring instrurents that ean provide & more objcotive means
for evaluation of inscrvice education programs must be designed.

10. Studies relative to inservice education programs for trustees
should be undertaken to perrmit more rcliable end valid forrmulation of
adequate inservice cducatlon prograrming.

11, Precidents should utllize morc cxtensively on-campus personnel
in the inservicc education progrum. A tendency to seclude the board from
college personncl is clearly cvident im some institutions,

12, A corprehensive evaluation should be undertaken relative to

quallfications, eclection procedures, and occupational representation of
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board members. Institutional ehanges in poldicy and representation are
vitally nocded.
13. Collecctive cfforits by organizations to share and study as-
pests of inservice education for boards of trustocs would bensfit
significantly institubions of higher cducation.
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Biola College
Log Jngoles, California

Ure Sarmwel Suthcrland, rrccidemt

Bob Jores Urndversity
Greenville, Couth Carolina

Dr. Robert Jones, Jr., Prosident

California Lutheran College
Thousand CGal:s, California
Office of the President

Icvis and Clark Collcege
Portland, Oregon
Dre John loucrd, Precsident

Pepperdine Colleze
Los Angeclos, Califormia
Dre lorevil Young, irresident

Whoaton College
vhcaton, Illinois
Dre Leymond Idwan, Fresident

Taylor University

Upland, Indicna
Dres Joscph liartin, Prosident
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APPLENDLII B

A QUISLITOITAIRYT TO STUDY IO IVINL EDUCATION
PROG/175 T'CL BOAIDS OF TRUSTILS
i SZLACT D COLLG.S OF
THE COUICIT, I'OR THE ADVANCAENT OF SHALL COLLSGES

IN 1 UIITED STAT LS



A QUESTIONNAIRE TO STUDY INSERVICE EDUCATION
PROGRAMS FOR BOARDS OF TRUSTEES

IN SELECTED COLLEGES OF
THE COUNCIL FOR THE ADVANCEMENT OF SMALL COLLEGES
IN THE UNITED STATES

The purpose of this questionnaire is to enable you to answer questions relative to the
inservice education activities for the Board of Trustee members of your institution.

In responding to the questions use the following definition as a frame of reference.
INSERVICE EDUCATION PROGRAMS INCLUDE ALL ACTIVITIES PLANNED IN
ACCORDANCE WITH SPECIFIC OR ASSUMED OBJECTIVES THAT ARE INTENDED

TO CONTRIBUTE TO THE CONTINUING PROFESSIONAL GROWTH IN RELATION

- TO HIGHER EDUCATION OF INDIVIDUALS COMPRISING YOUR BOARDS OF TRUSTEES,

1. Title of person answering inquiry? (President or his representative, please.)

2. Name of your institution?

3. Size of your institution? 0-500 500-1000 1000 and above

4. Your institution was founded?

5. Is your institution accredited? yes no

If the answer is yes, please state by what Accreditation Association

How long has your institution been accredited?

How many years have you been a member of CASC?

What was the total budget of your institution in 1963-647?

. How are your board members selected?

6
7
8. How many members are there on your Board of Trustees?
9
0

How many board members are there represented in the following occupations ?

Financiers
Executives
Clergymen
Lawyers

Medical physician
Educators

Alumni

Women

Politics
Vacancies

Other, please state




11.

12,

13.

14,

15,

16.

17,

18.

19.

20,

How many board members live within a radius of 0-100 miles
100-500 500-1000 1000 and above
Please estimate how many board members fall in these age brackets.
20-30 30-40 40-50 60-70
Please indicate how many of your board members hold their highest academic
degree as follows: Bachelors Masters Doctors
Honorary degree Others
How well do your Board members understand the goals of your institution?
very well somewhat a little uncertain not at all.
How well equipped is your board to help the institution achieve these goals ?
very well somewhat a little uncertain not at all.
How well do you think your Trustees understand their role as board members ?
very well somewhat a little uncertain not at all.
How committed do you feel the board members are to the institution?
very much somewhat very little not at all do not know
Are members of the board encouraged to include the institution in their will?

yes no How many have?

Do you have members on your board who were involved in the founding of the

institution ? yes no

Please specify if such members in your opinion are a strength
detrement
other

List in order of strength the three major strengths of your board members as a

governing body. 1.




21.

22.

23,

24,

25,

Please list in order of weakness the three major weaknesses of your board

members as a governing body. 1.

What steps have you taken in the past three years to reduce or eliminate each

of the three areas of weakness identified above? Weakness number 1

Weakness number 2

Weakness number 3

Do you have an inservice education program for your board members ? yes no

If the answer is no, go to question number 33 and complete the remainder of this

questionnaire.
Is it a regular program? yes no If so, what is the schedule of the
program? Annually Bi-annually Monthly

Weekly Continuous Other

Who is included in the inservice education program?

Who is responsible for the overall supervision of the inservice education program

for your board members ?




26.

217.

28.

29.

30.

31.

32.

Does the same person(s) who is responsible for the inservice education program

determine and plan it? If not, who assists ?

What are the contents of the inservice education program? (If you have an

outline of the activities, please include it)

Does it change yearly?

What type of resources do you use in the inservice education program of the

board? (Consultants, films, printed materials, speakers, etc.)

What factors have contributed to the success of the inservice education program?

What factors have hindered the success of the inservice education program?

How is your inservice education program evaluated?

Do you have a budget for the inservice education program of your board?

yes no If the answer is yes, what area of the budget is it included ?




33.

34,

35,

36.

37.

38.

39.

40,

How much is budgeted for the inservice education of your board?

Who plans the agenda for your board meetings ?

Please state as simply as you can what kinds of information presented at the
board meetings regarding the college and its program cause the greatest amount

of satisfaction by the board?

Please state as simply as you can what kinds of information presented at the
board meetings regarding the college and its program cause the greatest amount

of dissatisfaction by the board?

How often does the full Board of Trustees meet? weekly monthly
quarterly bi-annually annually Other
What members of the Administration other than the President meet regularly with

the board at these meetings ?

Please indicate to what extent you meet individually with Trustees between regular

board meetings ? regularly quite frequently sometimes
infrequently not at all

Please indicate to what extent you meet individually with the chairman of the

board? regularly quite frequently : sometimes in-

frequently not at all

Is your board organized on the committee basis ? yes no




41.

42,

43,

44,

45,

46.

47.

48.

49.

50.

Please indicate which committees have been formed? Building
Development Education Student Personnel Financial
Others
Please indicate to what extent you meet with these committees ? regularly
quite frequently sometimes infrequently not at all
Please indicate to what extent you meet individually with the committee chairman ?
regularly quite frequently sometimes infrequently
not at all
Please indicate to what extent board members visit campus on their own to con-
verse with students ? regularly quite frequently sometimes
infrequently not at all
Please indicate to what extent board members on their own contact faculty directly
regarding conduct of their professional duty? regularly quite
frequently sometimes infrequently not at all
Please indicate to what extent do board members on their own contact Admin-
istrators other that the President regarding their areas of responsibility.
regularly quite frequently sometimes infrequently
not at all
Do you as President encourage board members to contact individuals in the

institution without your knowledge ? yes no

Do you have a written policy regarding communication between board members

and individuals within the institution? yes no (If yes, please indicate

it.)

How many years have you been President?

Please indicate how many new members have been added since you became

President? Did you influence their selection? yes no




What occupations do the new members represent? (State number)

Financiers
Executives
Clergymen
Lawyers
Medical physician
Educators
Alumni
Faculty
Women
Politics
Other

51. If you had your choice what occupations would be represented on the board

and how many members would be included in each occupation?

52. Do you have an inservice education program for orientation of new board members ?

yes no If so, please describe the program briefly.

53. Assuming all board members resigned tomorrow, list the six most important

qualifications you would use to determine the selection of the new members?

54. What would be the single most important qualification you would use ?




55.

Sé.

Please indicate the insight your board members have in the following areas by
the use of this rating scale. (1) very much, (2) somewhat, (3) very little,

(4) none at all, (5) do not know

National Federal Aid to Education

Range of economic background of present student body

Range of Personality Characteristics among the present student

body
Admissions standards of graduate schools to which your

students normally attend
National accreditation outlook

Academic scheduling year around (Tri-semester, Four quarter)

Honors programs

Research in the area of the learning process relative to

higher education
Academic freedom

Please indicate how you rate your board in the following areas? Please use
this rating scale. (1) very strong, (2) above average, (3) average, (4) below

average, (5) very weak, (6) do not know.

Curriculum development

Financial affairs

Student Personnel affairs

Plant development

Institutional Philosophy

Faculty recruitment

Faculty retention




APPEIDIX C

INGTITUTIONS COMNPRISING THE STUDY SAMPLEw-
THZ COUNCIL FOR THE ADVANCIZEIT OF SMALL COLLEGLS
ITIBERSHIP LIST, JUIY 1, 196L



Institution

Barrington College

Bothel College

Bryan Collego

Califormda Baptist Collcge
Campbollsvilee College
Cedarville Colloge
Contral Wesleyan Collsge

APPINDIX C

Collego of Ste Joseph on the Rio Grande

Covenant College
Cumborland Collego

Detroit Institute of Teshnology

Doniniesan College
Eastern Memmonite College
Turela Collego

Evangcl Colloge

Fort Wayme Bible College
Goddard Collogo

Gordon College

Grace Colloge

Grand Camyon Collcge
Hunbington Colloge

John Browm University
The Kingt's College
Lakeland College

La Sierra Collego
LeTourneau Colloge

Los Angeles Paglfic Collogo
MeKendree Collego

Malons College

Marlboro College
Harymount Colloge
Messiah College

I#1ligan Collego

Mlton College

Miltonvale Vosleyan College
Mobile College

Morris College

lMount Semaxrio College
Nasson Colloge

Nathanlel Hawtharne College
National College

New England College

169

Location

Barrington, Ihode Island
Idishawaka, Indiana
Dgyton, Temsssee
Riverside, Califormia
Campellsville, Kentucky
Cedarvills, Ohio
Central, Soush Carolina
Albuquerque, New liexieso
Chattanooga, Temmessee
Wlliamsburg, Kembucky
Detroit, ldchigan
Racine, VHseonsin
Harrisonburg, Virginia
Bureka, Illinois
Springiiold, Missouri
Tort Vayne, Indiana
Plainfield, Vcrmont
Wenham, iassachusetts
Winona Lake, Indiana
Phoendx, Arizona

Briareliff Manor, New York
Sheboygan, VWisconsin

la Slerre, California
Longvicw, Texas

Los Angelss, California
Lebanon, Illinois

Canton, COhio

Marlboro, Vermont

Palos Verdes Lstates, Calif.
Grantham, Pemnsylvania
I811ligan College, Tenmessee
Mlton, 'Hsconsin
M4ltonvale, Kansas

liobils, Alabama

Sumter, South Carolina
Ladysmith, Wiseonsin
Springvale, lMaine

Antrinm, Now Hampshire
Kansas City, lMissouri
Hermiker, New Hampshire



Institution

Niehols College of Business Adrdnistration

Northvest Christian College
Oalland City College
Oklahoma Christian College
Olivet College

Owosso College

Pacifie Collcge

Paul Quinn College
Piedmont College
Plkeville College

Ricker Collaege

Rio Grandec College
Roberts Wesloyan College
Sacrod Heart Colloge
Saint Ieo College

Saint liary of the Plains College

Saint Meimrad Semdnary
Saint ldchaellts Colloge
Salom College

Southorn California College
Spring Arbor College

Tabor College

Toxas College

Trinmihy College

Uplam Colloge

Urbana Colloge

Walsh Colloge

Varncr Pacifie College
Wostern Ncw England College
Westninstor Cholr College
Westmont College
Wilberforce University
Windhan College

Locatdon

Dudley, lassashusetts
ugons, Oregon

Oakland City, Indiana
Oklahoma City, Oklahoma
Oldvet, Idchigan
Owosso, iHdchigan
Fresno, California
Waco, Texas

Demorest, Georgla
Pikeville, Kentucky
Houlton, Maine

Rio Grande, Ohio

North Chili, New York
Wishita, Kansas

Saint Leo, Florida
Dodge City, Kansas
Saint lielnred, Indiana
Sante Fe, New llexico
Salsm, West Virginia
Spring Arbor, !Hsohigan
Hillsbaro, Kansas
Tyler, Texas

Chicago, IXinois
Upland, California
Urbana, Ohio

Canton, Ohlo
Portland, Oregon
Springfield, liassachusetts
Prinseton, New Jersey
Senta Barbara, California
WHlberforece, Chio
Putney, Vermont
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APPEIDIX D

Junc 9, 196k

Dear Friond and Collcaguss

It gives me grcat pleasure to recommond for your persual,’ study,
and cooperation the enclosed qusstionnaire as prepared ean Herron
of our faculty rolative to inscrviss training of trustess, I have
corpleted the questiomnaire and found it very profitable and exciting
in ry own thinidng. I am assurod that any time you spend on this
either in retuwrning the questiomnaire or in following through will
be beneficial to yourself as an adrdnistrator and to your college.

Cordially yours,

Roger Je Voskuyl
Precident
Vestmomt Colloge

RIVY joo
OnNCe
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Junc 9, 196),

Dre Loyed R, Cirmons
Prosident

California Baptist College
832 Mogmolia Avenue
Riverside, Californla

Doar Presidonts

Last August at the amwal CASC workshop I ret with the Board of Directors
of CASC and proposed a study to analyve the inserviees education programs
of the Boards of Trustoos of each ZAN collere. Tluy agreod that this
wa3 2 nccded study and pledged thoir full supporte

The onclosed qucsblomnaire 111l be the rajer instrwwent in evaluating
tho insorvice cdusation programs. #n Intensive intorvicw will also be
concductod in a fow selccted collecse The cuestiornnaire is self-cxplane
atory and czn be cupleted in a relativoly chort tire.

Tho recults will be made availabls to you end I know they will be a
means of strengthening your individual boards. This study 4s being
uscd as my dissortation project at ltdchigan State and I trust you will
eorplete it no later than July 17, 196L.

Thank ycu for your fino cooperation.
Sinceroly,

Orlcy Re ch‘on, Jre
Decan of Studemts
Westmont College

ORHs jce
ONRCe
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SIFPLE FOLLOW-UP L&TTIRS 5170 T0
COLLEG:; TRISIDINIS



APPADIX ©

July 20, 196

Dre Tocer Je Voslogrl
Presidert

Vestriont Colleco

Santa Barbara, California

Doayr Presidemt Vosiagrls

A Lo vecks ago I sent to you a questionnaire conserning the insorwice
education prograns for boards of trustees of CASC collsyes, which 1s
the topic of my disscriatlon study at Idchigan Statee It is extremely
Irmortant that all eollsges reopond to this, cince it 1s designed only
Tor the Councll for the Advancement of Small Colleges.

I rcaldre this is a vory busy time of the yoar, but I would appreciate
your helps I am enclosing another questiommalro in theo event that you
have mdsnlaocod the original, The results of the study will be made
avallable and I an sure you will find thom bencficial,

Thonk you for jour interest and your responsec.

Sincercly yowurs,

Orley Re Herron, Jr.
Dean of Students
Westmont Collcge

ORHs Jco
eNCe
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Avgust 12, 196l

Dre Jares Torrester
President

Gorden College

255 Grapevine Noad
Wenham, lassachusobus

Deexr Freoident Forrosters

The recponse to the questionnaire whieh vas railed to you carlier has
been very fincs There are, howevor, nwerous questionnaires still to
be rctwrneds.

Mpuct is a diificult month since all of us arc cngejed in preparation
for the fall tecimie Your response to the questionncire is neoeded and
ic of vital Lvortance to the study.

I @ cnclocing an additionsnl questionnmaire with a sclfeeddrecscd and
stargped envelope to «s5slst you in cipediting 1ts retwrn.

Thank you agnin for your kind assistance. Thc results will be railed
to you vhen the dissertation is completed.

Sincerely,

Orlecy e lcrron, Jre
Decan of Gtidderts

0:1ls1n
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Scptorber 1, 1964

James e Bosucll
Precident

Curberland College
Williamsburg, Kontucky

Dear Prosident Boswells

I have recoived approximately 75 por cont of the questionnaires that I
mailed to the CASC precsidents eoncerning Boards of Trustees. This 1s
an oxtremely encouraging rosponse, yet we had hoped to seesure 100 per
ecute loull it be possible for you to corplote the emslosed questione
naire, in easec you rmisplaced the ordginals, and send it to me by return
mail?

I approciate so vory ruch your attention to this matter since this will
be of groat help to the entire CA3C associatione

smomw’

Orlcy Re Hecrron, Jre
Doan of SChudents
Wegtmont College
ORH¢lu

€NCe
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