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ABSTRACT

A CRITICAL ANALYSIS OF THE UAW
CONSTITUTIONAL CONVENTION SPEECHES
OF WALTER PHILIP REUTHER

by Daniel John O'Neill

The purpose of the study was to present a rhetori-
cal analysis of the Constitutional Convention speeches
delivered by Walter Philip Reuther at the conventions of
the United Automobile, Aerospace, and Agricultural Imple-
ment Workers of America. The study was divided into chap-
ters dealing with the historical growth of unionism in
America; a biography of the speaker; the expression of
ideas in the speeches; the arrangement of the speaker's
ideas; the speaker's oral style of expression; and the
Speaker's preparation and delivery of his ideas.

It was found that the depression of the nineteen
thirties led to the first successful organizational efforts
Within industrial unions. Walter Reuther emerged as a UAW
leader due to his successful organization of s-everal Detroit

dutomobile plants.
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Walter Reuther grew up in a family environment
which emphasized trade unionism as a means of establishing
social justice. Reuther's early speech training included
weekly Sunday debates with his brothers. Later while
enrolled at Wayne University, Walter Reuther engaged in
extracurricular speaking as the leader of the Young Social-
ists and as a labor union organizer. Reuther's speech
training has been entirely the result of practical speech
experiences.

The UAW president's constitutional convention
speeches contain Reuther's views on collective bargaining
issues, national and international economic issues, and
social action issues. The speeches reflect Walter Reu-
ther's innovative plans for wage and fringe benefits for
automobile workers as well as plans for the economic and
social improvement of American society. Walter Reuther's
ideas are logically sound. He made good use of evidence
and reasoning. He used recent and reliable evidence and
his speeches were characterized by an abundance of factual
data. Moreover, Reuther argued cogently with the writer

noting examples of reasoning from cause, sign, and
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generalization. It was found that Reuther was an excel-
lent refutative speaker when the issue warranted refuta-
tion. The psychological appeal of the constitutional con-
vention speeches was primarily characterized by appeals

to selflessness and both economic and social dignity with
occasional moments of humor and sarcasm. There was also
an undercurrent of struggle and conflict between labor

and management. Walter Reuther's prior reputation as a
clean living and industrious leader and social visionary
may have improved the credibility of his speeches. Within
the constitutional convention speeches, Reuther improved
his credibility by referring to his experiences as an
autoworker and as a public figure. He complimented his
audience at appropriate times and throughout his speeches
spoke with apparent sincerity.

Reuther organized his ideas topically. Coordina-
tion and subordination of ideas was not clearly distin-
guished and there were no transitions or parallel sen-
tences to clarify relationships for the listener. How-
ever, the UAW president used humorous anecdotes, compli-

ments, and references to the significance of the occasion
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to create rapport with his audience in his introductions.
Reuther's conclusions were short and simple appeal con-
clusions.

Reuther's general style of expression was fairly
difficult to read. He used language correctly. Among the
factors which contributed to the clarity of Reuther's
expression of thought were Reuther's knowledge of the
ideas that he expressed, his use of examples, and an ade-
quate use of evidence and argument. However, clarity was
hindered by a lack of variety in his choice of words, a
tendency to digress from the point he is making, and lack
of suitable summaries and transitional materials.

Walter Reuther will spend very little time in
specific preparation of his speeches. He invariably
speaks from hand written topic notes extemporaneously.
General delivery can best be described as highly agitated,
energetic, and animated. Reuther appears alert and con-

fident and he gestures effectively.
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CHAPTER 1

INTRODUCTION

Purpose

The purpose of this study is to present a rhetor-
ical analysis of the constitutional convention speeches
delivered by Walter Philip Reuther at the biannual conven-
tions of the UAW.

Rhetorical analysis and criticism of a speaker and
his speeches is a frequently used method of research in
public address. Thonssen and Baird define rhetorical criti-
cism as

a comparative study in which standards of judgment
deriving from the social interaction of a speech
situation are applied to public addresses to deter-
mine the immediate or delayed effect of the speeches
upon specific audiences, and ultimately, upon
society.

To these authors, rhetorical criticism is both a process and

a declaration of judgment.

1Lester Thonssen and A. Craig Baird, Speech Criticism
(New York: The Ronald Press Company, 1948), p. 16.
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It involves, first, a process, a process by which
unsupported individual preference moves toward
rationally defined and systematically determined
choice. This movement results from a composite

of judgments, not only in rhetoric, but in related
fields--particularly philosophy, history, and
logic. In the second place, rhetorical criticism
a declaration of judgment. It represents an evalu-
ation or appraisal of an oratorical effort with
reference to its ultimate effect.

Thonssen and Baird contend that the ultimate goal
of rhetorical criticism is to make valid judgments based
upon interpretive analysis. "The careful critic bases his
value judgments upon reliable data, meticulously tested

3 o
and checked.” The speech critic seeks to evaluate rhetor-
ical effort and to account for effectiveness in the rhetor-
ical situation. He strives to arrive at certain conclusions

despite the fact that a totality of information cannot be

secured.

The Significance of the Study

The name of Reuther attracts lightning like a Frank-
lin rod. Throwing it into a conversation is like
tossing up a baseball bat on a sandlot; people
choose up sides over it. Most critics don't want

2Ibid.

BIbid., p. 22.
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to see Walter actually assassinated, but plenty
would like to see fate lean on him a little. To
the Teamsters' Jimmy Hoffa he is an antagonist

far more deadly than all anti-Hoffa industrialists
combined; to John L. Lewis, "a pseudo-intellectual
nitwit"; to George Romney of Amirican Motors, "the
most dangerous man in Detroit."

Few men hold a place of higher esteem within the
American labor movement than Walter Reuther, president of
the nation's second largest union, the United Automobile,
Aircraft and Agricultural Implement Workers of America. He
has been variously voted the outstanding labor figure of the
twentieth century ahead of such labor titans as Samuel
Gompers and John L. Lewis and mentioned in the late nine-
teen forties as one of the ten most influential men in the
world along with Winston Churchill and Joseph Stalin.
Reuther's reputation is international in character. Accor-
ding to an account of the UAW President's appearance at the
Trade Union Congress in England in 1957, "No overseas
visitor in living memory has made such an immense impact
by his personality and his tempestuous oratory."5

Walter Reuther is one of the key figures in labor

today. While George Meany may wield greater influence in

4William Manchester, "Walter Reuther," Holiday,
November, 1959, p. 66.

5B. J. Widick, Labor Today (Boston: Houghton
Mifflin Company, 1964), p. 184.
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the labor movement, Reuther heads a crucible union, a
laboratory union in which the impact of automation will be
tested. "How Reuther and his Auto Workers come through
this ordeal of industrial change will largely determine
how the rest of the labor movement comes through."6

Thus far Reuther has proven to be a master of the
collective bargaining process. As a young president of an
auto union local on the west side of Detroit in the orga-
nizing days of the thirties, Reuther conceived of the
successful strategy of striking key General Motors plants
to win bargaining rights for the UAW. During Reuther's
reign as President of the one million six hundred thousand
member union, the workers have received numerous basic
wage increments plus additional increases tied to the cost
of living index, not to mention vacations, medical care,
pensions, early retirement clauses, and the long sought
guaranteed annual income. Reuther's genius at publicity
has made him the focal point of labor news for two decades

with contracts which he described as "historic" and

6Lester Nelie, Labor U.S.A. (New York: Harper and
Brothers Company, 1958), p. 63.




-
-

3 Az
Tt

~




"precedent-shattering”, his plans for "new horizons", and
"a fresh challenge to society."7
Walter Reuther is more than the traditional old line
labor leader concerned with winning a few dollars for his
union constituencies. Mr. Reuther is cast in the mold of
Daniel DeLeon and Eugene Debs rather than Samuel Gompers and
George Meany. Reuther is a labor leader with a social
vision. He has argued before Congressional committees for
laws to police corporation prices. He has plans for solving
inflation, for abolishing unemployment, and for improving
the economy. He is in the vanguard of influential persons
dedicated to the cause of social justice and harmony among
the races. Mr. Reuther has recently withdrawn from the
AFL-CIO so that his union can pursue a more active role in
promoting social reform within the basic structure of Amer-
ican society.
Moreover, Reuther is an important figure in state

and national politics.

. « . twice Presidents have run afoul of Reuther

haters. Franklin Roosevelt, greeting him as a

member of a labor delegation, extended his hand

and said grandly, "Ah, here's our engineer.("

Another labor leader, unaware of the Veblenesque
meaning of the term, as a social planner, muttered

7Widick, p. 189.
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balefully, "Walter's no engineer, he's only a tool-
and-die-maker." When Dwight Eisenhower invited him
to a stag dinner with a group of businessmen, the
evening turned into a verBal free-for-all, with
Walter against the field.

He has helped fashion numerous Democratic Party successes
in Michigan and has campaigned actively for Presidential
Democratic Party standard bearers. Through the UAW
Committee On Political Education, the union has provided
voter registration drives and contribution campaigns for
county, state, and national Democratic candidates.

Finally, and perhaps most significantly for the
purposes of this study, Reuther is a stimulating conversa-
tionalist and effective platform performer.

Walter once described a company negotiator as "a man
with a calculating machine for a heart, pumping ice
water, " and another time he charged that Jimmy Hoffa,
Dave Beck and Joe McCarthy were reactionaries "in

bed together, hand in glove." Anybody who uses as
many words as he does is bound to be tripped now and
then by a stray metaphor. He can talk endlessly, on
anything: Murray Kempton of the New York Post called
him the only man who could reminisce about the future.
Mention milk to him and he will cite figures, in
buckets, on the comparative yield of Guernseys,
Holsteins and Jerseys. Admire the bird feeder in

his back yard and you are lectured on the migratory
habits of rare Michigan birds. "Ask Walter the time,"
said the late Spencer McCulloch, of the St. Louis_Post-
Dispatch, "and he tells you how to make a watch."

8Manchester, p. 68.

9Ibid.



Mr. Reuther's argumentative talents have been developed over
years of experience as a collective bargainer against the
large automobile companies. His rhetoric rings with denun-
ciation of the self interests of the corporate executives.

As a labor leader, Reuther is an involver who tests
ideas by getting his subordinates to talk about their ideas
and plans. Beyond the bargaining table and into the world
of social and economic change, Reuther's words ring with the
sound of a messianic reformer. He is a man who translates
his social reform ideas into articulate messages of change
and improvement of the social order.

Thus a study of the rhetorical theory and practices
of Walter Reuther would be a significant contribution to

scholarly research.

Questions To Be Answered

1. what was the background to the speeches?

a. What were the dominant social trends that
influenced the speaker?

b. What antecedent conditions in Walter Reuther's
life were most influential in shaping Reuther's
speaking?
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What ideas did the speaker reflect in his speeches?
a. What were the collective bargaining ideas
expressed in Reuther's constitutional conven-

tion speeches?

b. What were the broader economic ideas expressed
in the speeches?

c. What were the social-political ideas expressed
in the speeches?
How did the speaker logically develop his ideas?

a. What kinds of materials of development did the
speaker use?

b. Did the speaker use his evidence correctly?

c. Did the speaker use sound argument?

d. Did the speaker refute counter arguments effec-
tively?

What other psychological appeals were revealed in

the speeches?

a. What type of audience and occasion was entailed
in the speeches?

b. What types of materials of experience did the
speaker use?

c. Were the psychological components of the speeches
effectively handled by the speaker?
what factors influenced the credibility of the

speaker?

a. What antecedent factors influenced the credi-
bility of the speaker?



b. What factors within the speech contributed to
the speaker's credibility?
6. How did the speaker structure his speeches?
a. What patterns of arrangement, if any, emerged?

b. What rhetorical strategy did the speaker employ
in his introductions?

c. What rhetorical strategy did the speaker employ
in his conclusions?

d. How did the speaker arrange the body of his
speeches?
7. What was characteristic of the speaker's style in

the speeches studied?

a. Did the speaker use language correctly, clearly,
and appropriately?

b. What embellishments were apparent in the
language of the speeches?
8. How did the speaker prepare and deliver his speeches?
a. How did the speaker prepare his speeches?
b. How did the speaker deliver his speeches?
1) What verbal factors characterized the speaker?

2) What non-verbal factors characterized the
speaker ?

The problem or purpose of the study outlined in this
“hapter js to determine how effective Walter P. Reuther is

a . . c .
S a Speaker, utilizing the historical-critical method of

research
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Limitations of the Study

This study is limited to the UAW Constitutional
Convention speeches of Walter P. Reuther. The span of time
involved is from 1947 to the 1968 convention. During this
twenty-one year period, Walter Reuther has delivered the
following eleven speeches to UAW Constitutional Conventions:

Sunday, November 9, 1947, Eleventh Convention,
Atlantic City, Convention Hall.

Sunday, July 10, 1949, Twelfth Convention, Milwaukee,
Milwaukee Auditorium.

Sunday, April 1, 1951, Thirteenth Convention, Cleve-
land, Cleveland Auditorium.

Sunday, March 22, 1953, Fourteenth Convention,
Atlantic City, Convention Hall.

Sunday, March 27, 1955, Fifteenth Convention, Cleve-
land, Cleveland Auditorium.

Sunday, April 7, 1957, Sixteenth Convention, Atlantic
City, Convention Hall.

Sunday, October 9, 1959, Seventeenth Convention,
Atlantic City, Convention Hall.

Sunday, May 4, 1962, Eighteenth Convention, Atlantic
City, Convention Hall.

Sunday, March 20, 1964, Nineteenth Convention,
Atlantic Ccity, Convention Hall.

Monday, May 16, 1966, Twentieth Convention, Long
Beach, Long Beach Arena.

Sunday, May 4, 1968, Twenty-first Convention, Atlantic
City, convention Hall.
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In large measure, these speeches reflect the position of
labor over the past two decades.

This rhetorical study complements a rhetorical
study of Walter Reuther's speeches on matters of public
policy to non-union audiences by Moyne L. Cubbage. Thonssen
and Baird mention the "variability of criticism" and state
that the work of the rhetorical critic "must inevitably
bear the mark of preliminary inquiry."10 The authors
argue that the critical estimates of the orator will have
to be re-examined and rewritten periodically. Nearly a
decade has passed since Cubbage's investigation and it can
be argued that a fresh analysis of a different genre of a
famous speaker's oratory would add much to our understanding

of his effectiveness.

Accuracy of Texts

The rhetorical critic of a contemporary speaker
has apn advantage over the critic who investigates a deceased
Speaker since accurate texts of the former are more easily

°btainab1e than in the latter case. Modern critics are
_—

loThonssen and Baird, p. 1l6.
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concerned mainly as to whether the available texts mirror
faithfully the language as originally spoken by the speaker.
The critic needs accurate texts in order to make an unbiased
appraisal of the speaker's effectiveness.

Important as textual authenticity is in the evalu-
ation of rhetorical invention and disposition, it
is even more essential to the study of a speaker's
style. Word choice, compositional elements, and
ornamental flourishes must be as near the original
as possible, if we are to appraise the speaker
rather than the editorleho prepared his copy for
subsequent publication.

Walter Reuther's convention speeches are published

in the Proceedings of each UAW constitutional convention.

According to Ray Martin, of the UAW Public Relations depart-

ment, the published Proceedings are verbatim stenographic

reProductions.12 Mr. Martin maintained that the verbal
utterances were not edited except perhaps to change a
glaring grammatical error. The writer was able to vali-
date the accuracy of the convention texts by comparing
Separate and independent texts. For illustrative purposes
the parallel texts of selected sections of Walter Reuther's
1968 convention address were compared to see how widely, if

at all, the speech varies from source to source. The first
\

1pia., p. 308.

12Interview with Ray Martin, UAW staff, July 7, 1967.
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source is from a tape recording of the speech while it was
being delivered; the second source is from the published

UAW Proceedings of the 1968 Constitutional Convention.

The taped version reads as follows:13

Let me briefly touch upon some of the things we
did and try to put um in perspective, because

one of the problems of the labor movement is that
many times you cannot objectively evaluate what
you have done, because you can't see the forest
for the trees. I can say, without fear of con-
tradiction, that in 1967 the membership of this
Union made much more progress, for more people,
on more matters of great significance than our
Union ever made at any other contract negoti-
ations. I remember the Chrysler strike of 1939.
The Chrysler workers walked the bricks for 56
days and we got a settlement of two and a half
cents an hour, and we made it into a great big
victory, but we got only two and a half cents an
hour after 56 or 59 days on the picket line. 1In
1967, it was the first time in a major strike
with a major corporation that we were able to
double the size of the economic package at the
end of the strike, as measured against the Com-
pany's offer at the beginning of the strike.

And in the three year period of our contract,

in the automobile and ag implement and parts
Plants, not counting aerospace, because they are
up to bat now, but in those groups alone, in the
three years of this contract, the membership of
this Union and their families will have an increase
in economic gain between four and a half billions
Of dollars. This is the largest gain that any
group of workers has ever made in the history of
industrial unionism. And then we need to keep in
mind (omission) this is a democratic Union. Peo-
Ple can pass our propaganda all they want and

\

ang 13Underlined words denote differences between oral
Written versions of the speech text.
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we'll defend their right to do it, but that
doesn't change the facts, and the facts are that
every penny that we got in our wage and economic
package was hard money and there was no cost-of-
living catch-up money in the UAW package and very
few unions can say that in America today. Very
few unions. (omission) The Rubber Workers, which
is a fine, fighting union and we are proud of our
close bond of solidarity with that Union. They
had a rough strike. The industry was ganging up
on them. They had exhausted their strike funds
and the company thought they could break their
back. And we gave them a loan of $3 million
dollars and that turned the tide. And at the

end of roughly 80 days, they negotiated an agree-
ment., Their economic package was smaller than
ours, but 16 cents of their economic package was
catch-up money.14

The UAW Proceedings segment reads as follows:

Let me briefly touch upon some of the
things we did and try to put them in perspective,
because one of the problems of the labor movement
is that many times you cannot objectively eval-
uate what you have done, because you can't see
the forest for the trees.

I can say without fear of contradiction,
that in 1967 the membership of this Union made
more progress, for more people, on more matters
of great significance than our Union ever made
at any other contract negotiation, or any other
industrial union in America ever made in one set
of contract negotiations.

I remember the Chrysler strike of 1939.
The Chrysler workers walked the bricks for 65
days and we got a settlement of two and a half
Cents an hour after 65 days on the picket line.

In 1967, it was the first time in a major
Strike with a major corporation that we were able

\

4Tape recording of 1968 Constitutional Convention

a i 1
m::;‘ess by Walter P. Reuther, UAW Public Relations Depart-
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to double the size of the economic package at the
end of the strike, as measured against the Company's
offer at the beginning of the strike. 1In the three
year period of our contract, in the automobile and
agricultural implement and parts plants, not
counting aerospace, because they are up to bat now,
but in those groups alone, in the three years of
this contract, the membership of this Union and
their families will have an increase in economic
gain of between four and a half and five billion
dollars. This is the largest gain that any group
of workers has ever made in the history of indus-
trial unionism.

Then we need to keep in mind that this
is a democratic Union. People can pass out propa-
ganda all they want and we will defend their right
to do it, but that doesn't change the facts, and
the facts are that every penny that we got in our
wage and economic package was hard money and there
was no cost-of-living catch-up money in the UAW
package and very few unions can say that in America
today.

Very few unions. Take the Rubber Workers,
which is a fine, fighting Union. We are proud
of our close bond of solidarity with that Union.
They had a rough strike. The industry was ganging
up on them. They had exhausted their strike funds
and the company thought they could break their
back. We gave them a loan of $3 million dollars
and that turned the tide. At the end of roughly
80 days, they negotiated an agreement. Their
economic package was smaller than ours, but 16
cents of their economic package was catch-up
money.15

Thus, the two versions differ very slightly. The
Imw.Eroceedings are quite accurate reports of the original

Verbal pessage.
\

15United Automobile, Aircraft and Agricultural Imple-

:fnt Workers of America, Proceedings of the UAW Constitu-

==%hal Convention, 1968, pp. 19-20.
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Sources of Information

Primary sources of information include the published

Proceedings of the Constitutional Conventions of the UAW

from which the writer obtained texts for this rhetorical
analysis. In addition, the writer was able to acquire
original information through personal correspondence with
UAW officials and through personal interviews with staff

members of the UAW and the speaker studied.

Books

Lester Thonssen and A. Craig Baird, Speech Criti-

cism, New York: The Ronald Press Co., 1948 and Kenneth

Hance, David Ralph, and Milton Wiksell, Principles of

Speaking, Belmont, California: Wadsworth Publishing Co.,
1962 will serve as critical guides in this study. The

writer will also utilize The Rhetoric of Aristotle, Lane

Cooper translation, New York: Appleton-Century-Crofts, Inc.,

1932 and Winston Brembeck and William Howell, Persuasion: A

Means of Social Control, New York: Prentice Hall Inc., 1952.

There are numerous books on the labor movement in

the United States which provide a general introduction into
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Among the best general works are Labor in America,

the area.

Foster Rhea Dulles, New York: Thomas Crowell, 1958, and

Charles A. Madison, American lLabor Leaders, New York: Har-

per and Brothers, 1950. Other important sources of informa-

tion on the labor movement include Foster Rhea Dulles, The

United States Since 1865, Ann Arbor: The University of

Michigan Press, 1959; Lewis L. Lorwin, The American Feder-

ation of Labor, Washington D.C.: The Brookings Institution,

1 ©33; Harold Underwood Talkner, American Political and

S ocial History, New York: Appleton-Century-Crofts, Inc.,

1 ©957; and Samuel Yellen, American Labor Struggles, New York:

Harcourt Brace and Co., 1936.

Studies dealing with the general organization of

wrorkers in unions include Philip Taft, The Structure and

S overnment of Labor Unions, Cambridge, Mass.: Harvard Uni-

“ersity Press, 1954; Ely Chinoy, Automobile Workers and the

Arxerican Dream, New York: Doubleday and Co., 1955; Arnold

*Tannenbaum, Social Psychology of the Work Organization, Bel-

mont, California: Wadsworth Co., 1966; Arnold Tannenbaum

and Robert L. Kahn, Participation in Union Locals, New York:

¥Tarper and Row Co., 1958.

Works dealing with the organization and growth of

un i onism in the automobile industry include Ralph C. Epstein,
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The Automobile Industry: Its Economic and Commercial Devel-

1928 and Sidney Fine, The Automobile Under

opment, Chicago:

the Blue Eagle, Ann Arbor: The University of Michigan Press,

1963.

Some excellent books bear directly on Walter Reuther

oxr tell the events surrounding the birth and rise of the

United Automobile Workers. Edward Levinson, Labor on the

March, New York: Harper and Brothers, 1938, relates with

the greatest narrative skill the organizing drives of the
late thirties in which Walter Reuther played an important

Irving Howe and B, J. Widick, The UAW and Walter Reu-

X oOle.

ther, New York: Random House, 1949, is a thoughtful study

Murray Kempton, Part of Our Time,

©O £ Reuther and his union.
New York: Simon and Schuster, 1955 has an interesting

AQmnalysis of Reuther's youthful visit to Russia. Another

work consulted was Harry A. Willis and Emily Clarke Brown,

"The Wagner Act to Taft Hartley, Chicago: University of

Chicago Press, 1950.
Arthur Kornhauser, Harold L. Sheppard, Albert J.

Mayer, When Labor Votes, New York: University Books, 1956

1 s indispensable for understanding the UAW's political power

Jack Stieber, Governing the UAW,

iy WwWayne County, Michigan.

Vewwr XoOrxrk: John Wiley and Sons, Inc., 1962 is the best
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analysis of the organizational structure of the UAW. It
also contains a valuable chapter on proceedings at the UAW

Constitutional Conventions.

Periodicals

There are a great many periodical articles on
Reuther. Critical views include: "We're Heading for a

LadYor Government," Nation's Business, December, 1955, and

"What Makes Reuther Big?" by Henry Hazlitt, Newsweek,
September 9, 1957. Other pertinent articles include
"Labor's New Men of Power, " Daniel Bell, Fortune, June,

1 953; "The Union that Grew Up," Mary Heaton Vorse, Harper's

Maagazine, July, 1954; "How Do We Live with Bigness?" Henry

Bxandon, The New Republic, July 21, 1958; "wWhat Labor Wants

Next," Wwalter P. Reuther, The American Magazine, January,

1. 956, (has early autobiographical data); and "The Trouble
i n Detroit," William B. Harris, Fortune, March, 1958.

The changing nature of union member attitudes is
T eported in "The Union Member: Profile and Attitudes,"”

A1 exander Barkan, Federationist, August, 1967. 1In addition,

QAn axrxrticle by Sidney Fine, Journal of Economics, provides an

txce 1l 1ent account of the formation of the UAW.
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Other articles of note include "Walter Reuther,"

Brian Herbert, Life, November 26, 1945; "Labor's Undiplo-

matic Diplomat, " Saturday Evening Post, December 18, 1943;
"Labor's Bright Young Man," James A. Wechsler, Harper's
Magazine, March 1948; and William Manchester, "Walter

Reuther, " Holiday, November-December, 1959.

Reuther's social and economic positions are revealed
through his testimony before Congressional committees so

that the Congressional Record is an important source of

in formation as are Reuther's statements contained in various

government documents.

Newspapers and Other UAW Publications

Both Reuther and the UAW's history can be traced

in daily newspapers. The Detroit News is an excellent

S ource of information since the newspaper library has an
extensive file of all UAW news items appearing in the paper.

T he New York Times is of great value since articles dealing

Wi th Reuther and the United Automobile Workers are listed

iy its index. Finally, The Wall Street Journal contains

many articles dealing with the 1.6 million member union.
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Solidarity, the official publication of the UAW

provides the reader with an insight into the social and
economic goals of the auto union. Frequent position papers
are published in this newspaper. One should be familiar

with Ammunition which is sent to local union leaders, and

Washington Report, a weekly newsletter stating the position

of the union toward pending congressional legislation.

Unpublished Materials

The material collected for the labor archives at
the new Walter Reuther Labor Library at Wayne State Univer-
sity provides an abundance of primary information on the
formation and growth of the United Automobile, Aerospace,
and Agricultural Implement Workers.

Moreover, the information filed at Solidarity House,
international union headquarters, provides original tapes
of Reuther's speeches. Electronic tapes of Executive Board
meetings are held for inspection at Solidarity House.

George Backwood, "The United Auto Workers, 1935-

1951," unpublished Ph.D. dissertation, University of Chicago,
1951, provides the best treatment of the growth of the UAW

Zr2 the nineteen thirties. Jack W. Skeels, "The Development
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of Political Stability Within the United Auto Workers
Union, " unpublished Ph.D. dissertation, University of
Wisconsin, 1957, is a scholarly reconstruction of the
rise of Reuther to uncontested power.

Finally, Moyne L. Cubbage, "A Rhetorical Study of
the Speeches of Walter Philip Reuther on Matters of Public
Policy, " unpublished Ph.D. dissertation, University of
Michigan, 1961, is an important study of Reuther's speeches

to non-union audiences.

Plan of Analysis

The study will rhetorically analyze Walter P.
Reuther's convention speeches by following the format
designated below.

First, the introductory chapter will state the
purpose and significance of the study, the questions to be
answered by the study, Sources of Information used in the
study, limitations of the study, and the plan of analysis.

Chapter two will set the scene for the rhetorical

criticism by tracing the rise of trade and industrial unionism
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in the United States. The formation and growth of the UAW

will also be presented.

Chapter three will present biographical data on
Walter Reuther including his ancestry, his early home
life, his education, his early development as a speaker,
and his rise to the leadership of the UAW.

Chapters four, five, six, and seven will rhetori-
cally analyze and criticize Walter Reuther's invention,
arrangement, style, and delivery. Chapter eight will

summarize and conclude the study.

It should be acknowledged at the onset that the
separate elements of the speeches analyzed are all part of
a "process" of communication. Hance, Ralph, and Wiksell

point out the complex interrelationship of modes of persua-

sion.

To fragment the listener and the materials of
speaking . . . and pretend that one particular
sentence in a speech will appeal to one partic-
ular element of the listener's personality, is
as foolish as to pretend that a painting is a
piece of canvas with some o0il pigments brushed
on it--and nothing more . . . . Just as exam-
ining the separate systems that make up an
automobile--the electrical system, the trans-
mission, the motor, and so on--will help us to
understand the automobile as a whole, so will
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this analysis of the materials of speaking help
us to understand the process of communication
as a whole.l®

Rhetorical Concepts

Invention refers to what the speaker chooses to say,
his ideas, and how he chooses to say it; his ethical, emotive,
and logical appeals to his audience. Invention embraces a
survey and forecast of the subject and a search for the
AQxguments suitable to the given rhetorical effect.

Certain writers including Aristotle gave more atten-
tion to invention than any of the other parts of rhetoric
On the ground that content is the most important part of a
Speech. Aristotle divided the means of persuasion into
three kinds. "The first kind resides in the character of
the speaker. . . .“17 According to Aristotle:

The character (ethos) of the speaker is a cause
of persuasion when the speech is so uttered as
to make him worthy of belief; for as a rule we

trust men of probity more, and more quickly,
about things in general, while on points outside

16Kenneth G. Hance, David C. Ralph and Milton J.
Wiksell, Principles of Speech (Belmont, California: wWads-
wWorth Publishing Company), 1962, p. 76.

17Lar1e Cooper (ed.), The Rhetoric of Aristotle (New
Yor-% = Appleton-Century-Crofts Co., 1932), p. 8.




o Ay
e e,

uar
e

SN
~ -




25

the realm of exact knowledge, where opinion is
divided, we trust them absolutely. This trust,
however, should be created by the speech itself,
and not left to depend upon an antecedent impres-
sion that the speaker is this or that kind of
man. It is not true, as some writers on the art
maintain, that the probity of the speaker con-
tributes nothing to his persuasiveness; on the
contrary, we might almost affirm that his char-
acter (ethos) is the most potent of all the
means to persuasion.l8

Aristotle contended that the second means of persua-
sion consisted in producing a certain attitude in the lis-
tener. "Secondly, persuasion is effected through the audi-
ence, when they are brought by the speech into a state of

emotion; for we give very different decisions under the

sway of pain or joy, and liking or hatred."19

Finally, arguments proper are a means of persuasion.
"Thirdly, persuasion is effected by the arguments, when we
demonstrate the truth, real or apparent, by such means as
: . . 20
Anhere in particular cases."

The writer has utilized more modern terminology

When referring to the modes of persuasion. Materials of

<3evelopment, psychological appeals, and personal proof are

—

1

81bia., p. 9.
19

Ibid., p. 9.

o
Ibid., p. 9.
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the terms used in this study to refer to the means of
persuasion.

Arrangement, or disposition as the ancients desig-
nated the term, refers to the orderly planning and movement
of the whole idea. Thonssen and Baird present the following
view with respect to the critic's evaluation of arrangement:

The critic who evaluates a speaker's finished
discourse proceeds with two objectives in view:
First, he examines the speech as an instance of
rhetorical craftsmanship, per se. That is, he
considers the speech from the point of view of
its basic construction, as an assembly of many
parts bound together in an orderly and balanced
whole. Secondly, he appraises the total organi-
zational plan with reference to the peculiar
audience conditions to which it was presumably
accommodated. In other words, the critic recog-
nizes the possibility that a speech may be a
masterful combination of discrete elements;

that it may be a model of unitary cohesion,
considered in vacuo, and yet be ineffective in
its adaptation to the audience for which it is

intended.21
In this study the writer will determine Walter
Reuther's methods of division and his ordering of ideas in
Tis speech introduction, body, and conclusion.
What the rhetorician calls "style" is of necessity

Somewhat arbitrarily determined because "with the pos-

Ssible exception of invention, no part of rhetoric is more

—

1
Thonssen and Baird, p. 393.
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complex . . . . Its ramifications are elaborate, extending
. « . deeply into the fundamentals of invention and dispo-
sition and losing themselves in them . . . ." 2 "Surely no
term has been bandied about more freely, or has provoked a
fuller measure of controversy."2

Style is the way in which the speaker clothes his
ideas with language; his choice and arrangement of words
to convey meaning. In this study, the writer has analyzed
Walter Reuther's constitutional convention speeches accord-
ing to the qualities of good style which include appropri-
ateness, correctness, clarity, and impressiveness.

Delivery has received varying measures of emphasis
in works on public speaking. Aristotle's Rhetoric, for
example, dismissed delivery with a few sentences; in other
works, such as those in the elocutionary tradition, deliv-
€ry is the focal point of attention. "From the beginning
©f the art of speaking, there has been a full recognition

©f the need for effective delivery. . . ."24 Thonssen and

—

2
2Ibid., p. 407.

2
3Ibid.

24__,
Ibid., p. 434.
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Baird state the following critical point of view toward
delivery.

A broad conception of delivery is helpful to a
fuller understanding of orators and oratory.
Here considered, delivery embraces: 1) the
orator's methods of preparing his speeches,

2) his method of delivery, 3) the physical
factors conducing to his effectiveness as a
speaker, 4) his bodily action in delivery, and
5) his use of the voice as an instrument of
persuasion. We are interested in more than a
simple survey of the way a speaker uses gestures
and voice; as critics, we wish to get a faithful
portrait of the orator. This can be done only
by considering all factors which influence the
finished speech.25

The writer will adhere in this study to the critical
pPlan of analysis outlined above. The rhetorical methodology

will be stated at the beginning of each chapter.

Conclusion

The primary purpose of this study is to present a
Thetorical analysis of the Constitutional Convention speeches
delivered by Walter Philip Reuther, President of the UAW.
Reuther's speaking is worthy of critical analysis because
‘he is one of the key figures in the American labor movement

|And an effective speaker.

—

25__
Ibid., p. 435.
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This study is limited to Walter Reuther's UAW
convention speeches, a series of eleven speeches which he
has given over a span of twenty-one years. Textual compar-
isons disclosed that the speeches contained in the UAW

Proceedings are fairly accurate representations of the

verbal message.
Primary sources of information include analysis of

UAW Proceedings, correspondence and interviews with the

speaker and UAW officials. Secondary sources of books,
magazines, newspapers, and unpublished materials were enu-
merated and evaluated.

Finally, a plan of analysis was presented. This
study is divided into chapters including Biography, Social
Setting, Invention, Arrangement, Style, and Preparation and

Delivery.
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CHAPTER II

THE SOCIAL SETTING

Introduction

The chapter which follows will describe the social

setting of Walter Reuther's speaking in order to provide a

context from which to analyze his speeches to the UAW consti-

tutional conventions. This chapter will discuss the growth

of trade unionism in the United States, the rise of the

automobile industry, the formation of the auto workers union,

and the growth and adjustment of the UAW to modern economic

conditions.

Since every judgment of a public speech contains an
historical constituent, one is concerned with determining
the nature of the setting in which the speaker operated.
RMetoric and history should not be divorced. The rhetorical
S xitic will present an historical narrative with emphasis on
€ Those instances which have "rhetorical" sigﬁificance. The
< Xitic's goal in historical narrative is to view a speech in
1ts larger social setting and to reconstruct the social

30
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milieu of the period, paying careful attention to historical,
economic, political, social, and cultural antecedents that
impinge upon the ideas expressed in the speech and the
examination of details relative to the occasion when the
speech was given. "In no other way can the analyst trace
the possible effectiveness of a speech than through famil-
iarity with antecedent trends and happenings, knowledge of
the hearers, and study of the subsequent events upon which
the speaker might have exercised a causal influence."

He assembles discrete data, establishes their

interrelations, and thus rebuilds, under the

limitations imposed by the nature of his inves-

tigation, the pattern in which the speechmaking

occurred. He does this with full recognition

of the need for comprehensiveness in research,

impartiality and objectivity in the selection

of details, and reliability in the establish-

ment of causal relations among the many facts.
He can do no more; he should do no less.

Growth of Trade Unionism in the 19th Century

It is difficult to relate in proper sequence the

S>ents t ' ;
_ hat marked the transformation of the United States

1
o5 Lester Thonssen and A. Craig Baird, Speech Criti-
~X-Sm (New York: The Ronald Press Co., 1948), p. 321.

2
Ibid., p. 327.
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from an agrarian society to an advanced industrial society.

The march of science carried us into the machine
age. Inventions from electric dynamos to adding
machines, together with those technological
developments that constantly emphasized mass
production and the assembly line, were basi-
cally essential factors in building up our
manufactures. An ample labor force, contin-
uvally replenished, provided the necessary man-
power that underlay all production. A trans-
portation system furnishing the means to assem-
ble essential raw materials and distribute
finished products was also of the utmost impor-
tance. Without a continually increasing popu-
lation, spread over a vast territory completely
free of all trade barriers, industry and manu-
facture would have lacked the constant stimula-
tion of an ever expanding market.

The years following the Civil War were a period of

exploitation of natural resources and labor. Gold, silver,

copper were extracted from western mines. Prairie lands

were overgrazed for profit and other sources of wealth were

drained on a first come, first serve basis. Moreover, labor

Was considered a commodity to be bought like any other as

<heaply as possible, drawing upon the steady stream of 0ld

Wrorld immigrants to build up a labor force which was paid

=} subsistence wage.

———

During the 1870's immigrants were reaching Amer-
1can shores at the rate of nearly 300,000 annually.

(Ann
P.

3
Foster Rhea Dulles, The United States Since 1865
Arbor: The University of Michigan Press, 1959),

53.
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In the 1880's the figure rose to 500,000, and
after a slight decline in the 1890's it was, in
the first decade of the new century, to average
nearly 900,000 a year. Of a total population
of 76,000,000 in 1900, some 10,000,000 were
foreign-born and 26,000,000 were of foreign
parentage.

Between 1860 and 1900 some fourteen million persons
crossed the Atlantic, most of whom were ignorant, penniless,
Uunskilled workers. Increasingly they came from southeastern
Europe and sought jobs in mines, mills, and factories.

The growth of industry after the Civil War created

New conditions of work. Skilled craftsmen were not needed
T o work in industry. More and more unskilled workers

T ended to lose the greater degree of independence and free-
QAom enjoyed by the skilled craftsman. Thus, they sought to
O xganize in order to have labor and capital meet on more

rleaarly equal terms.

Early Labor Associations

Efforts to organize labor took the form of origi-
1_131'l.-_ing national associations of union members. These

A nclyded the National Labor Union, Knights of Labor, and

\

4Ibid.' pp. 94-95.
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the American Federation of Labor. 1In the 1860's leaders
of unions representing ironworkers, machinists, miners,
building trades workers and other groups formed the National
Labor Union. Their demands included arbitration instead of
strikes, the eight-hour day, regulation of apprenticeships,
aQ national bureau of labor statistics, a federal department
of 1labor, exclusion of oriental immigrants, and the aboli-
t ion of the contract system of prison labor.5
This first labor association failed after a few
Y ears because its leadership relied upon political rather
than economic action, a strategy which proved to be ineffec-
t i we.
Nevertheless, it has a very real place in the
history of the labor movement. It first empha-
sized the need for action on a national front,
brought together for consideration of their
common problems the representatives of an impor-
tant group of national unions and local trades'
assemblies, and created a new popular interest
in industrial relations.
In the midst of labor unrest which included numerous
s . .
T xrjxes and boycotts, the Order of the Knights of Labor was

£ . . .
SXmed in 1878 under the motto "An injury to one is an

i s . .
rl:Jl:xry to all." 1Its program was a mixture of raised wages

\

5Ibid., p. 76.

®Ibid., pp. 76-77.
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and shorter working hours and broader political action.
"It also condemned craft and trade unions as too narrow in

scope and spirit, and proclaimed the need of a universal
7

"

organization of all workers skilled and unskilled. . . .
Between 1881 and 1885 enrollment rose to over
100,000 and a series of successful strikes then drove it to
a peak of 700,000 members by 1889. This sudden increase in
membership resulted in workers rushing to join the organi-
Zation faster than they could be absorbed. A series of
unsuccessful strikes shrank the membership to 75,000 by
]_83533.8 Historians cite a matrix of causal factors which
1. e&A to the decline of the Knights, but the fundamental
X" eason for its failure was the impracticality, at that
IMoOment in history, of trying to draw all the unskilled indus-
T xial workers of the nation into a single organization.
The Knights also erred in their estimate of the
unskilled workers. Mainly foreign born, the
product of recent waves of immigration, unac-
quainted with the institutions of their new
home, working and living under deplorable con-
ditions, the unskilled of America represented
an amorphous mass. They had come to America

from many lands to better their lives, and they
firmly believed what they had been told--that

\

(v 7Lewis L. Lorwin, The American Federation of Labor
S shington, D.C.: The Brookings Institution, 1933), p. 10.

8Du11es, p. 80.
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America was the land of individual enterprise
and opportunity. Their uprising in 1884-86
was the result of their first contact with
industrialism in general and with its ugly
harshness in the America of the eighties. But
after their first shock and violent reaction,
they rebounded into the channels of life which
presumably led to the expected goal of indi-
vidual gains, and left the Order to its own

fate.9

The failure of the unskilled workers to organize
e f fectively is understandable. The American worker in
general tended to accept the basic tenets of capitalism.
A young advancing country with opportunities for indivi-
dual advancement symbolized by the frontier forestalled
< 1 ass struggle and hardening class lines. Moreover, the
WO rxrkers' repeated efforts to develop effective labor unions
Were invariably met by the concerted opposition of manage-
Ment, government, and the courts. It was not until the
<A taclysmic depression of the 1930's that labor found a
<:1'1Ei-ll'l.ge in the hostile attitude of government.

Only the American Federation of Labor, founded in
]‘835365, developed an enduring organizational structure.
Samuye; Gompers, the principal architect of the A.F. of L.,
lbg&]L:ieved in a program of organization and collective

b .
Eil:sgaining, backed up by the strike, which strictly limited

\

9Lorwin, p. 26.
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itself to the practical goals of higher wages, shorter
hours, and better working conditions for union members.
"The principal difference between the A.F. of L. and the
Knights of Labor, however, was that the new federation

did not try to organize the unskilled workers who lacked

10

the potential bargaining powers of the skilled." In

addition, there were no political involvements or flirting

with the idea of a labor party. The A.F, of L. asked

nothing of government except freedom to organize, freedom

t o strike, and freedom to boycott in support of labor's

x i ghts.

Thus, the nineteenth century saw the growth of
i ndustry together with a largely unskilled labor force.
At tempts of the unskilled to organize for improved economic
<—oOnditions were unsuccessful. Only the A.F. of L. whose
Interests were economic rather than polotical was able

T © achieve a viable labor organization based upon a mem-

bership of skilled workers.

Labor Unrest

As workers reacted to their economic plight, labor

Sniflicts increased in number and intensity. Between the

\

10Dulles, p. 86.
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years 1881 and 1905, there were an estimated 36,757 strikes
with over one half occurring between the years 1895 and
1905.11 Historians usually describe the violence of the
Haymarket Riot and Pullman Strike as examples of the
intensity of the conflict between labor and capital. 1In
the former incident, seven policemen were killed and sixty
morxre were wounded when a bomb was thrown from a crowd
gathered to demonstrate support for workers striking for
an eight-hour day. As a result public opinion reacted
sharply against labor.
A portion of the public fury aroused by the Hay-
market bomb was deflected against the eight-hour
strike in progress. Confusion arose among the
working people and their ranks were split. Using
the alleged discoveries of anarchist plots as an
excuse, the police attacked gatherings of strikers
even more savagely than before. Labor leaders
were seized without ceremony. Within a week after
May 4 the stgikers began to give in and return to
their jobs.1
Laiilly workers who participated in the eight-hour day strike

T ound that their jobs were occupied by other workers as

Ehe issue failed completely.
\

a llHarold Underwood Faulkner, American Political
j{f51S17Social History (New York: Appleton-Century-Crofts,
Nc., 1957), p. 700.

- 12Samuel Yellen, American Labor Struggles (New
O2xk: Harcourt Brace and Co., 1936), pp. 65-66.
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In the Pullman Strike of 1894, the railroads
successfully avoided negotiation with the American Rail-
way Union led by Eugene Debs. Federal troops were sent
to Pullman, Illinois to restore order and the injunction
was successfully used as a weapon to break the strike.

With the strike definitely lost, the railroads
began to estimate its cost. The loss from
incendiarism was less than $250,000. Another
$400,000 was spent for the hire of deputy
marshals. The loss of income was $4,672,916,
and there were, of course, additional losses
throughout the country because of the paralysis
of transportation. The workers, on the other
hand, suffered about 25 persons killed and 60
badly injured. The Pullman strikers lost
$350,000 in wages and the other railroad
strikers $1,389,143. After the conflict was
ended, President Cleveland appointed a Strike
Commission to study the Pullman strike. It
took testimony for 13 days and examined 109
witnesses; and it recommended: 1) that there
be compulsory arbitration for disputes between
railroads and their workers with a permanent
strike commission to judge; 2) that the sepa-
rate states adopt systems of conciliation and
arbitration; and 3) that labor organizations
be recognized and dealt with by employers.
These recommendations died of neglect.13

13Ibid.
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Trends in the Early Twentieth Century

External Hostility Toward Unions

At the turn of the century, labor strove to inte-
grate and consolidate its power in the face of public
indifference, antagonism of employers' associations repre-
senting the power of capitalism, opposition of the judi-
ciary, and internal friction within labor itself.

The nonunion segment of American society did not
easily identify with the labor movement. Individual enter-
Prise and initiative remained the paramount economic
wirtue in the early twentieth century. Then too, the
wviolence of the increasing number of strikes alienated
large segments of American society who saw labor conflict
Qs a threat to social order and stability.

Moreover, powerful business associations opposed
The interests of labor. The National Association of Manu-
acturers, founded in 1895, and the American Anti-Boycott
A sgsociation, founded in 1902, led the opposition to orga-
M ized labor. The latter organization financed a court
[N ction against labor known as the Danbury Hatter's case
Which dragged through the courts for fourteen years and

S wventually ruled that unions could not boycott products
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through interstate commerce. The union boycott was
attacked as a violation of the Sherman Antitrust Act which
was a piece of legislation originally intended to curtail
monopolies in businesses. 1In 1914 Congress, in the Clayton
Antitrust Act, tried to exempt labor unions from prosecu-
tion under the antitrust laws, but this effort was largely
negated in later years by the Supreme Court.14
In the Buck Stove and Range Case the company

X eceived an injunction to forbid officers and members of
the American Federation of Labor from listing the plain-
Tt iff's products in the union's "We Don't Patronize" list
O f their official publication. The case eventually was

outlawed, but the test of the injunction against consti-

T utional guarantees of a free press was avoided by the

cC>urts.15

In addition, the courts were generally unsympa-
Thetic to the labor movement. In 1905 the United States
Ssllgueme Court nullified a ten-hour labor law for backers
Lxn New York. In 1907 a New York court nullified a law

P X cohibiting night work for women. From 1905 until the
T

14Faulkner, p. 701.

15:pia., p. 702.
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First World War a more liberal trend swept the courts
and the constitutionality of such laws was reversed.

But during the First World War and the years afterward
the courts became more reactionary, invalidating the
labor provisions of the Clayton Act narrowly restricting
picketing, upholding the "yellow-dog" contract (a con-
tract by which an employee agrees not to join a union
during his term of service), holding minimum wage laws
for women unconstitutional, and continuing to break

strikes by the use of injunctions.16

Intra Union Frictions

Similarly, there was internal friction within
labor itself. Against the conservative "bread and butter"
demands of the A.F. of L., some members of organized labor
Sought to form a labor party. "The latter group repre-
Sented the left wing, and, when they found themselves
Unsuccegsful, some turned their backs on organized labor

 q 17
and affiliated with the Socialist Labor Party." A more

————

16.1id., p. 702.

171pid., p. 703.
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serious clash occurred over the theory of organization.
One faction in the labor movement, the dominant one,
subscribed to a policy of craft unionism. Another
favored organization along industrial union lines.

Revival of industrial unionism took definite
shape in 1905, when representatives of various
industrial unions, led by Eugene V. Debs, the
popular leader of the socialist labor group,
William D. Haywood, and others organized the
Industrial Workers of the World. Their purpose
was "one great industrial union, embracing all
industries, providing for craft autonomy
locally, industrial autonomy internationally,
and wage class unity generally.” "It must be
founded on the class struggle," said their
manifesto, "and its general administration
must be conducted in harmony with the recog-
nition of the irrepressible conflict between
the capitalist class and the working class."18

Although the I.W.W. probably never exceeded 75,000
members, it gave the conservative unions a lesson in labor
militancy, spurred the organization of the unskilled
Workers and kept alive the idea of industrial unionism.
The 1 ,Ww.W. failed to attract many members and its revo-
lutionary propaganda gave its opponents an opportunity to
Crush it during the war years.

Union membership gradually rose to three million

by 1917. However, ninety percent of the labor force,

——

18:pid., p. 702.
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largely unskilled, immigrant labor, was wholly outside the

organized labor movement. Public apathy, employers' asso-

ciations, blacklists, injunctions, lockouts, judicial oppo-
sition, and internal frictions within labor were some of

the factors which led to this unhappy situation.

Rise of the Automobile Industry

Early Development

Against the background of the unskilled workers'
inability to organize, a revolution in transportation took
Place. The "horseless carriages" of the 1890's became
the motor cars of the 1900's. For a century inventors had
experimented with the "horseless carriage," and as early
as 1877 George B. Shelden had designed a vehicle propelled
by a gasoline engine. Not until the turn of the century
wWere automobiles marketed for general sale. Early exper-
imenters powered their machines with steam, electricity,
Carbonic acid gas, and alcohol, but eventually concentrated
Upon gasoline. At first a rich man's plaything, the price

Yange soon came within the range of the upper middle class.
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By 1914 the sales of automobiles reached 573,000 units

and 1,711,000 vehicles registered.19

By the end of the 1920's the automobile was the
leading manufacturing industry in the United States in
terms of the value of its product.

. « . in the last year of prosperity before the
great depression an industry that in 1900 had
turned out 4,192 passenger cars with a whole-
sale value of $4,899,000 produced 5,337,087
passenger cars, motor trucks, and buses with

a wholesale value of $3,413,148,000. The com-
bined motor vehicle industries (motor vehicle
manufacturing and motor vehicle bodies and
parts) employed an average of 12,049 wage
earners in 1904, but this number had increased
to an average of 447,448 in 1929. Of this
total, 226,116 were employed in the motor
vehicle branch of the industry and 221,332

in the bodies and parts branch.

During the first decade of the twentieth century,
Automobile manufacturers were largely engaged in the assem-
bling of parts into finished vehicles which were then sold
to franchise distributors and dealers.

In the second and third decades of the twen-
tieth century the automobile manufacturers were
able to extend the market for their product to
the manufacture of automobiles and the subse-

quent reduction in the price of passenger cars,

—————

lgDulles. Pp. 228-229.

20Ralph C. Epstein, The Automobile Industry: Its

Esgggmic and Commercial Development (Chicago: A, W. Shaw
Company, 1928), p. 3.
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the invention of the self-starter, the advent
of the closed car, and the use of the install-
ment plan in the purchase of automobiles all
helped to make the motor car a possession of
the "great multitude" rather than a luxury
vehicle of the rich.?l

In 1914 Henry Ford inaugurated the high wage era
in the industry when he announced that the Ford Motor
Company would pay its factory employees a basic wage of
$5.00 for an eight-hour day, almost double the minimum
wage then prevailing in the industry for common labor.
Ford's competitors eventually raised their wages to the
Ford level and the industry became famous for its high
hourly wages.

Throughout the 1920's the automobile industry,
enjoying high profits and faced with an "almost
chronic condition of labor scarcity," continued
its high-wage policy. The average hourly wage
for workers in the combined motor vehicle indus-
tries was 65.7 cents in 1922 as compared to
48.7 cents for production workers in manufac-
turing as a whole. By 1928 the average hourly
wage of automobile workers had risen 75 cents
as compared to 56.2 cents for production
workers in manufacturing as a whole.

In addition to high wages, Ford instituted the

€ight-hour day, sick leave allowances, an employee savings

——

21Sidney Fine, The Automobile Under the Blue Eagle
(Ann Arbor: The University of Michigan Press, 1963), p. 2.

221pid., p. 8.
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and loan association, an English school for immigrants,
removal from foremen of the power to discharge workers,
and the establishment of a Sociological Department to
guarantee that the high wages would be put to good use.
The policy of benevolent paternalism lasted until 1923
when Ford became just like any other factory. While none
of the other manufacturers sought to imitate the pater-
nalism of the Sociology Department at Ford, some did pro-
vide recreational facilities, and group insurance plans.23

The automobile manufacturers were unanimous in
their view that employer-employee relations should be
determined without unionism. Through membership in the
Employers' Association of Detroit and the National Metal
Trades Association, the automobile companies joined orga-
nizations which supported the open shop.

Despite relatively high wages several factors con-
tributed to the automobile worker's sense of insecurity,
including seasonal employment, the wage incentive systems,

Speedups in production, and the lack of any guaranteed

job tenure.

——

23George D. Blackwood, "The United Auto Workers,
1935-1951" (unpublished Ph.D. dissertation, University of
Chicago, 1951), p. 4.
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The Auto Industry in the 1920's

Work in the automobile industry in the 1920's was
relatively irregular, which meant that the high hourly
wages of automobile workers were reduced when calculating
the average annual wage. Workers were laid off in winter
because of less demand for automobiles and in summer
because of the change-over in models.

Thus a motor vehicle worker who in 1925 earned
the average hourly rate of 72.3 cents and worked
the industry full-time average of 50.3 hours

per week would have earned an annual wage of
$1891. The average annual wage of workers in
the combined motor vehicle industries in 1925
was, however, $1675, which indicates that the
average automobile worker in the prosperous

year for the industry worked about forty-six
weeks.

A few plants employed a so-called premium system
of wage payments by which a standard time was set for
Completion of a task and the worker would be paid for the
hours he worked and also for each hour that he saved from
the estimated time. Other plants used individual or group
bonus plans to motivate greater productivity. Still other
€mployers used a piecework method of wage payment by which

Workers were paid according to the quantity of the work

——

24Fine, p- l6.
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they produced. All such methods were criticized by workers
who were less productive than their fellow workers.

As the result of such incentive methods as the
above, together with improved mechanical methods and a
greater demand for automobiles, output per man hour rose
during the 1920's, increasing a total of 63 percent
between 1922 and 1929.

It must be remembered, however, that assembly-
line workers were not mechanical men stamped
from a single mold, and a tempo of work that
was entirely satisfactory for the average
worker might be too fast for some workers.

The assembly line did not allow for individ-
ual differences.

Finally, the worker was threatened by a lack of
guaranteed job tenure. In some plants there was no con-
tract to assure the worker that his seniority with the
Company would be recognized. Favoritism in layoffs and
rehiring was an acknowledged practice. Older and less
Productive workers were known to be bypassed when the
Company rehired. The control of jobs was entirely the

Prerogative of management. "In the Ford plants at lease,

€mployees who were laid off were commonly re-engaged at

——

251pid., p. 14.
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the hiring-in rate even though they had been receiving a

higher rate before their work had ceased."26

The Depression and the Organization
of the Automobile Union

The Depression completely deflated the automobile
worker. The city of Detroit had the worst relief crisis
of any major city and the highest jobless rate in the
United States. Not only did automobile employment drop
between 1929 and 1932, but those who remained on the pay-
roll found themselves working fewer hours. In 1932 the
automobile workers worked an average of 32 hours per week.27

Workers also worked far more irregularly during the
depression. The annual lay-off rate between 1930 and 1932
Per one hundred employees in automobile plants and body
Shops increased by 75 percent and the total annual sepa-

. . 2
Tation rate for the same years increased by 40 percent. 8

—

261pid., p. 16.

27Bureau of Labor Statistics, Bulletin No. 616,

P. 982,

8Herman B. Byer and John Anker, "A Review of
Factory Labor Turnover, 1930 to 1936," Monthly Labor
Review, (July, 1937), pp. 157-158.
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In an attempt to improve the plight of the indus-
trial worker, the Roosevelt administration enacted the
National Recovery Act which stated in Section 7 (a) that
employees were to have "the right to organize and bargain
collectively through representatives of their own choosing"
and were to be free from employer "interference, restraint,
or coercion" in choosing representatives or in organization
or "other activities for the purpose of collective bar-
gaining or other mutual aid or protection." Thus, for the
first time in the history of the American labor movement,
government sanctioned the right of workers to organize and

bargain collectively.29

A.F. of L. Organizing Campaign

Immediately the A.F. of L. began an organizing

drive within the automobile industry.

Efforts were made to reach workers through
general meeting and plant meetings, and the
union message was also spread by handbills,
radio, and, in Detroit at least, by sound
truck. The workers were told that the
higher wages and shorter hours intended by
the N.I.R.A. would come to them only through
organization and that employers were now

29Fine, p. 33.
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forbidden to interfere with the right of their
employees to join a union.30
During the next two years efforts by the A, F.
of L. to campaign for members within the industry were
unsuccessful. Auto workers were given little control
within the unions organized by the A. F. of L. Skilled
workers could be and were siphoned off to existing trade
unions, thus weakening the newly formed federal unions of
automobile workers.31 Unemployed auto union members were
dropped from the membership rolls if they were three months
in arrears with their dues. Moreover, the A. F. of L. was
defective in leadership in its organizing campaign within
the industry. "'We had Organizers that came into our
Plant,' the president of one of the UAW locals declared,
'Who did not know what the hell the automobile industry
Was, they didn't know one thing about it. 132
Finally, the A. F, of L. campaigning lacked mili-

tancy; its excessive caution limited its effectiveness and

QAPPeal to the auto worker. There were some strikes in the
\

301pia., p. 39.

31Federa1 unions were union locals in the automo-

bijle industry which were directly controlled by the A. F.
Of 1.

32ine, p. 147.
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auto industry during this period, but they were called by
the federal labor unions themselves, often without the
knowledge and generally with or without the advance
approval of the A. F. of L. The Federation hesitated to
risk a showdown with the employers and it was reluctant

to actually support strikes initiated by the federal labor

unions.

The UAW Emerges

As the conservative approach of the A. F. of L. to
organizing and collective bargaining proved to be frus-
trating and ineffective to the auto union locals, the
Pressure to break with the Federation became unbearable.
Finally, a UAW convention was called in 1936 which led
to the formation of a more militant international union
©f United Automobile Workers. A slate of officers was
Slecteq by the delegates to the convention and leadership
Proceeded to disaffiliate with the A. F. of L. and join the
MOore militant Congress of Industrial Organizations headed

by United Mine Workers' President, John L. Lewis.33

——

331pid., pp. 383-409.



A A

dep

Toan,
Sacs

Rave

veer

e

“

TSR R

LT

-
[Ehid
179

Tama,



54

Immediately membership began to mushroom from
30,000 in 1936 to over 300,000 in 1937. The UAW achieved
success by using the sit-down strike as a weapon in a
series of small strikes against minor companies in the
auto industry. Then the UAW shut down the General Motors
Corporation with sit-down strikes at the GM "mother" plants
at Flint, Michigan and Cleveland, Ohio. The strike spread
to 17 other plants and production was brought to a halt.
John L. Lewis entered the contract negotiations and on
February 11, 1937 obtained a written agreement from
General Motors.
The major gain for the union was the company's
recognition of the union's right to bargain
for its members on a corporation-wide level.
Also it was the first time in the history of
organized labor that a union had struck a
major corporation and as a result had been
able to obtain a signed contract .34
No sooner had the UAW won recognition from

General Motors than factional disputes arose within the

union. Home Martin's Progressive faction was eventually

34Jack William Skeels, "The Development of Poli-
tical Stability within the United Auto Workers Union"
(unpublished Ph.D. dissertation, University of Wisconsin,
1957), p. 25.
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replaced in 1939 by the Unity faction which elected R. J.
Thomas to head the union.

Martin and his faction went over to the Amer-

ican Federation of Labor and sought in vain

to win the automobile workers to their paper

union. Again and again Martin demanded fac-

tory elections, but each time he failed miser-

ably. His last contact with the union came

during the final drive against Ford in 1941,

when he labored with Harry Bennett to defeat

the union he had once headed.33

With the UAW reunited under one leader, the

leadership decided to strike General Motors in order to
gain sole representation as the bargaining agent with GM.
Instead of calling all workers out on a long strike, the
leadership followed Walter Reuther's advice of limiting
the strike to the tool and<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>