- O e e B O W W™ W M




)
SR,

K=271

FEB o 7
e cms




ABSTRACT

SAN ANTONIO, YUCATAN: FROM HENEQUEN HACIENDA
TO PLANTATION EJIDO

By
Rodney Carlos Kirk

This dissertation examines the effects of land reform on San
Antonio, an ex-hacienda, ejido community located in the monocrop henequen
zone of Yucatdn, México. The 1938 agrarian reform program of President
Ldzaro Cdrdenas transformed the jural status of San Antonio from a com-
munity of plantation wage laborers on an henequen hacienda to a collec-
tive ejido, an autonomous, communally landholding, population unit. In
the attempt to understand the significance of behavior in contemporary
San Antonio, this ejido community is analyzed in the context of its
recent historical origins and the succession of exogenous social, politi-
cal and economic institutions that have controlled, and continue to
control, its economy and organization. Although land reform changed
the jural and ideological status of this community of Yucatec Mayans,
the productive and structural relationship of the commuﬁity to the
manufacturing industry and the world market for henequen fiber has
remained essentially unchanged since the latter part of the nineteenth
century. San Antonio has existed and continues to exist as the lowest

broductive appendage of the monocrop export economy of Yucatdn.
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The first two chapters of the dissertation provide an identi-
fication of San Antonio in the context of the environmental and insti-
tutional setting of this ejido community. Chapter II also provides a
basic analysis of the demographic changes that have occurred in San
Antonio from 1900 to the 1970/1971 ethnographic present of this study.
The reconstruction of demographic evidence proves invaluable to the
later analysis of pre- and post-land reform changes in interpersonal
behavior and the social, political, and economic organization of life
in this plantation community. The total population of San Antonio has
nearly doubled during the more than three decades since land reform
yet, due to the nature of reform in this region, no further expansion
of ejido lands is possible to compensate for the demographic increases.
Localized overpopulation characterizes San Antonio in particular and
the henequen zone in general and, in the view of many investigators,
has resulted in a generalized condition of underemployment for the
ejido population of the henequen zone.

Chapter III specifically examines the effects of land tenure
reform on the economics and organization of production in San Antonio.
A comparison is made between evidenced productivity of the collecti-
vized ejido sectbr, the private sector, exemplified by the present
owner of the remnant holdings of Hacienda San Antonio (the pequeiia
propiedad), and the individual cultivation of small parcels by some
members of the ejido community. A superficial analysis of aggregate
statistics points to a greater productive efficiency of the private
sector. A detailed analysis of productive variation in the ejido

sector belies critical assessment of ejidos as inherently inefficient.
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In this analysis, lowered ejido productivity is attributed to the con-
tradictions existing between a 1iberal reform ideology and the reality
of restrictive and stagnating institutional control exerted by the
federal administrative and credit agency of the ejido agrarian bank.
Chapter IV focuses on the institution of compadrazgo (ritual
coparenthood) as highly responsive and adptive to general changes in
the institutional context of the community and to the consequent post-
land reform proletarianization of the population of San Antonio. Choice
patterns in thé selection of coparents reconstructed for the pre-reform,
hacienda period demonstrates an emphasis, as noted by other investiga-
tors, on the selection of ascending primary relatives as coparents.
It is hypothesized that this emphasis is not simply "traditional" but
was highly adaptive in the setting of community endogamy and the high
frequency of early adult mortality, remarriage, and associated realign-
ment of affinal ties evidenced for the pre-reform period.

" Chapters V and VI examine the economic and political organi-
zation of contemporary San Antonio. Chapter V focuses on the analysis
of domestic group structure and cyclicity and associated income and
expenditure patterns in this community of wage laborers. Chapter VI
examines po]iticé] processes associated in interaction, accommodation
and alliance within the community and between the ejido community and
external institutions of the private sector and the state and federal
government. Special emphasis is given to the patterned relations
existing between the ejidatarios and the federal regulatory agency of

the ejido credit bank.
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In the concluding chapter, the significance of the study is
discussed as it relates to critical analyses of the Mexican ejido
reform program generally, and the reform program and collectivization
of ejidos in the henequen zone of Yucatdn in particular. The discus-
sion includes suggestions for governmental policy changes to reduce the
restrictive nature of ejidal control and to increase the apparent pro-
ductive_efficiency of that sector of the henequen zone. In spite of
restrictive physical limitations on the availability of land, the key
resource, and the restrictive nature of institutional control, the
ejidatarios of San Antonio have demonstrated tremendous flexibility
in their ability to change and adapt to conditions which obviously
affect their.]ives and their ability to survive as individuals, as
members of domestic groups and as members of the larger ejido community.
Within the institutional and historical context, it is this flexi-
bility in adaptation, the inner dynamic of San Antonio, that is the
subject of this study of an ejido community in the henequen plantation

zone of Yucatdn, México.
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San Antonio in Perspective

! an e,jido2 land-reform community in

This study of San Antonio,
the henequen zone of Yucatdn, represents one contribution to a long
neglected area in the anthropology of Mexico. As recently noted by
Raymond Wilkie (1971: xiii), outside of Oscar Lewis's discussion of
the ejido in the municipal center of Tepoztlan (1951), intensive analyses
of single ejido communities are conspicuously lacking in the anthropolo-
gical literature. In the description and analysis that follows, San
Antonio provides a focal point and is used as one vehicle in the
examination of the processes and effects of land reform in the northern
ecozone of Yucatdn. In order to understand the significance of behavior
in contemporary San Antonio, it is necessary to place this ejido in the
context of its historical origins and the succession of exogenous social,
political, and economic institutions that have controlled and continue
to control its economy and organization.

In 1937, President Ldzaro Cirdenas initiated a land reform
program that transformed the jural status of San Antonio from a com-
munity of plantation wage laborers (acasillados) on an henequen hacienda
to a collective ejido, an autonomous, communally-landholding, population
unft. The past is not merely history, however, but profoundly affects
life in San Antonio. Despite more than three decades as an established
ejido community, the people of San Antonio still frequently refer to
themselves as "los acasillados" and to their community as simply "la
hacienda."

Contemporary San Antonio can be variously described as a

plantation community, an ex-hacienda, a collective ejido, or a local



credit society. All of these labels are applicable and all have refer-
ence to aspects of land tenure, mode of production, and control over
the means of production. As a plantation community, San Antonio,
rather than subsistence-oriented, is part of a larger area emphasizing
the monocrop cultivation of henequen. The community is the lowest link
in a productive chain which supplies raw henequen fiber and items
manufactured from that fiber to regional, national, and international
markets.

In the aftermath of the Mexican revolution of 1910, the peasants
of San Antonio were released from the bondage of indebted servitude
characteristic of the hacienda (private landholding) system in Yucatdn.
The agrarian reform of 1937 established community autonomy, provided
the community with expropriated hacienda lands, and required the in-
habitants, the legal members of the ejido community, to engage in a
collectivized form of exploiting those lands. As a federally endowed
ejido, the organizational structure is supervised and regulated by the

Mexican Department of Agrarian Affairs (DAAC). As a henequen plantation

ejido, San Antonio is officially defined as a "local ejidal credit
society" whose productive efforts and financial operation are strictly

controlled by the Agrarian Bank of Yucatdn (Bangrario), a regional

branch of the National Ejido Credit Bank (Banjidal). Although the ejido

community of San Antonio has been created by the agrarian reform
program, the people continue to depend on the owner-heir of the residual

smallholdings (the pequenia propiedad) of Hacienda San Antonio.

Together, the descriptive labels provide the context for the

analysis of social, political, and economic organization in San Antonio.



The labels are descriptive of not only the contemporary ejido community,
but of its past and the succession of institutions which have controlled
and affected San Antonio since the expansion of the henequen industry

in the late nineteenth century.

Plantation

Land utilization patterns in the northern zone of Yucatdn were
drastically altered in the latter part of the nineteenth century.
Productive emphases shifted from the raising of cattle and corn to the
large-scale cultivation of henequen (Agave fourcroydes) and the extrac-
tion of the fiber contained in the slender, spiny leaves of this cactus-
like plant. The northern zone shifted from a tendency towards economic
self-sufficiency to an export economy associated with fiber production
and monocrop emphasis on the cultivation of henequen. |

As a plantation community, the mode of production in San Antonio
is constrained by characteristics of the henequen plant. Henequen is
indigenous to Yucatdn and thus far seems the only commercially valuable
plant adaptive to both the sparse soils and the arid winters of the
northern environment. The cultivation of a henequen field is itself
an economic activity that requires investment and planning throughout
a growth period spanning more than twenty-five years. The initial six
to eight years of early growth (cultivo) are years of investment with-
out return. The fields must be periodically weeded to minimize competi-
tion from other plants for scarse soil nutrients and water. During the
sixth through eighth year, leaves are harvested but the fiber content

is low and the rate of economic return minimal. The period of full



production lasts from the eighth through the twenty-fifth year of
cultivation (explotacidn) after which the plant typically produces a
central flowering stalk, and dies. By cutting the stalk as it emerges,
thus preventing the aging agaves from flowering, another two years of
production (decadencia) may be added to the cycle.

The henequen plant reaches a height of approximately two to
three meters with leaves emanating radially from a central trunk. The
leaves are long (up to 2.5 meters in length), slender, and fleshy,
terminating in an extremely sharp, spiny point. During each of the
three annual harvesting cycles, an average of seven leaves per plant
are selected for cutting and transport to the central processing factory

(desfibradora). The cultivation and harvesting of henequen leaves

remains the only non-mechanized stage in the process leading to the
manufacture of cordage, twine, and other products from henequen fiber.
There is some differentiation in tasks associated with annual cutting
and weeding cycles, yet there is very little occupational specialization
among the workers themselves. Independent of the particular task, a
concession is made by all field workers to the environment: work
typically takes place either early or late in the day. Heat, humidity,
and the absence Ef air movement in the densely planted henequen fields
makes work both uncomfortable and unhealthy if performed at midday or
during the early hours of the afternoon.

The effective plantation cultivation of henequen requires the
careful integration of short-term and long-term planning. During each
yearly cycle, care must be exercised in both the weeding and cutting

operations. If the fields are not weeded, or if the worker is careless,



competing plants will lower the overall yield and quality of the fiber
produced and make entry into the fields difficult for the cutters. If
too many leaves are cut during the harvest cycle, the plant may be
unable to withstand the long winter drought. Finally, if central
stalks are not cut before they flower, the resulting release of pollen
will trigger an entire field into a premature state of decline.
Long-term planning is associated with both the life-cycle of
the henequen plant and the economics of plantation agriculture. To
minimize fluctuation of returns from henequen, fields must be maintained
in various stages of development. In the absence of large capital
reserves or ready sources of long-term credit, it would be disastrous
to plant all available fields at the same time. Income would be maximized
during the productive years, only to be followed by several more years
of unproductive investment in the clearing, re-planting and weeding

operations.

Ex-Hacienda

Prior to 1937, the ejido lands and the community itself were
part of the larger holdings of the Hacienda San Antonio. Together,
these holdings formed an integrated production unit comprised of
lands, labor, and a primary processing factory, or decorticator, which
seperates the fiber from the pulp and skin of the henequen leaf. As
a type, Hacienda San Antonio fit the pattern of the engenho plantation,
"the subculture of the workers on family-owned estates" (Wagley and
Harris, 1974: 37). The owner's house on the hacienda, with its attached

servant's quarters and chapel, formed the hub around which the social,



economic, political, and religious life of San Antonio revolved. The
central core (casco) of the hacienda included the main house (casa

principal), warehouses, corral, primary processing factory (desfibradora)

and, immediately outside of the stone walls of the owner's gardens and
orchard, the community of workers.

The relationship of the owner (hacendado or patrén) to the

worker (pe6n) involved the qualities of both personalism and paternalism,
a combination of benevolence and dominance. Throughout much of this
period, Mayan workers received, in return for work performed on the
hacienda, a house, a small plot of land to cultivate in their spare

time, and "paper" wages in the form of a credit account at the hacienda

store (tienda de raya or "company store"). Though debt peonage was

officially abolished in 1914, the tienda de raya continued to inhibit
out-migration by effectively preventing the necessary capital accumu-
lation.

The patrdn, or his administrators, not only controlled all
aspects of the production of henequen fiber, but also regulated community
1ife, rewarding loyal and diligent members and severely punishing those
who acted contrary to the owner's image of "proper" productive and
social behavior.

As an ex-hacienda, the people of San Antonio are still very
much influenced by and dependent upon the descendent-heir of the
original founder of the hacienda. Land reform reduced the size of
the private holdings by approximately 80%, but the heirs were allowed
to retain a few fields and the core area (casco) containing the major

buildings and factory, all contiguous to the newly created, independent



ejido community of San Antonio. Because of these remnant holdings (the

pequena propiedad or "smallholding"), the ex-hacendado (now referred to

" as the pequefio propietario) continues to provide full and part-time

employment for over half of the community.

The pequeno propietario provides financial assistance to the
community which goes beyond simple payment of wages for work performed.
In return for his individual loans and general community assistance,
the owner has enhanced his own prestige and maintains a relationship
with the ejidatarios that is reminiscent of the previous pattern of
patr6n/pe6n paternalism. Due to his continuing support of the com-
munity, the owner is known in Mérida as one who is progressive; he is
known as one who does not bitterly fault the ejidatarios of San Antonio

for the act of expropriation of the family hacienda.

Collective Ejido

By governmental decree, San Antonio is organized as an autonomous,

collective ejido (ejido colectivo). Community members (ejidatarios)

receive common usufruct rights to cooperatively exploit expropriated
hacienda lands. The physical community of San Antonio was included
among the expropriated lands and individual ejidatario heads of house-
hold receive rights to a lot (solar) and house. Officers are elected
from among the membership of the ejido and are responsible for the
organization of production and the internal governance of the ejido.
On an ideological level, the 1937 land reform program was

designed to release the peons (acasillados) from their conditions of

extreme poverty and social, political, and economic domination by the



landholding elite of Yucatdn. One of the major goals of land reform
concerned the planned transition of peasants and rural proletarians
from the status of pe6n in a context of hacienda paternalism to that
of independent agriculturalist who, at least potentially, would become
a productive member of, and oriented towards, the national society.
Toward these ends, the federal government promised financial, health,
and educational assistance in addition to shared access to the newly
created ejido community lands.

The contrast between the ideological goals of Cdrdenas' program
and the reality of "reform" in the henequen zone closely parallels
Charles Erasmus' distinction between "agrarian reform" and "land-tenure
reform" (1969: 30 - 31). Full implementation of the original "agrarian
reform" program would not only have restructured the distribution of
land ("1and-tenure reform"), but also would have extended control over
the means of production to the ejidatarios. Cdrdenas planned to create
"integrated agricultural and industrial units" (Cdrdenas, 1937: 341),
giving the ejidatarios land, federally supplied financial and technical
assistance, and, more importantly, usufruct rights to, or outright
ownership of, the fiber-producing, decorticating factories of the
expropriated hacfendas.

The rapidity of agrarian reform in the henequen zone resulted
in an uneven distribution of lands of varying degrees of actual or
potential productivity. The hacienda owners were allowed to select
portions of land which would be legally respected as their remnant
private landholdings (pequenas propiedades) and most owners retained

the central casco and fields which were in the early phases of the
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productive cycle. The majority of the ejidos received either lands
going out of production, lands recently planted, requiring several
years of investment in weeding and maintenance operations without
economic return, or lands which were totally uncultivated. A minority
of the ejidos were classified as "rich ejidos" (Rodriguez, 1966: 276),
as ejidos which had received sufficient lands in production to support
the members and their families.

By 1938 Humberto Canto Echeverria, governor of Yucatan, usurped
federal control and transformed the entire henequen zone into one single
ejido (ca]led "E1 Gran Ejido") which was to be administered by a State

organization, Henequeneros de Yucatdn (Henequeneros). In explaining

his decision, Canto Echeverria made reference to a thesis expounded by
the archaeologist Sylvanus Morley concerning the apparent practice of
collective cultivation by the ancient Maya.
In his autobiographical narrative, Canto Echeverr{a stated:
"When Doctor Morley stated his thesis and spoke to me of the form
in which the Mayas collectively cultivated the land, there arose
in me the notion that such procedures could be and should be ap-
plicable to the Yucatdn of our time in order to resolve her
agrarian problems." (Rodriguez, 1966: 274, my translation.)
Toward this end, Canto Echeverria returned most of the decorticator
factories that had been expropriated (only 36 out of a total of 300

decorticators had actually been expropriated), organized Henequeneros

to administer the regional allocation of work (ignoring the boundaries
of individual ejidos) and to handle the processing, sale of the product,
and the payment of wages and dividends to the ejidatarios. For the

use of the decorticators, now in the hands of the original owners,

Henequeneros paid the ex-hacendados 52% of the ejido fiber produced.
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The ejidatarios, for their efforts in the cultivation, weeding, and
harvesting of the leaves, received 48% of the fiber, less the costs
of administration and the various commissions charged for the manage-
ment of accounting and payment of the salaries of employees of
Henequeneros (Gonzdlez Navarro, 1970: 267; Rodriguez, 1966: 279 - 280).
Administration of Henequeneros resided in a council directed by the
governor and made up principally of private producers and ejidatarios.
The ex-hacendados received the benefits derived from the remaining
small property holdings, plus as a return for the cost of decortication,
over 50% of the fiber produced on lands previously belonging to them.
They were, in effect, released from having to pay the workers' salaries
and from the investment burden associated with planting and maintaining
new fields.
During the period of control exerted by Henequeneros, the
ejidos were viewed primarily as labor pools rather than defined popu-
lation units associated with particular holdings of land. One author
has concluded that the governor, through Henequeneros, transformed the
henequen zone not into a "Gran Ejido" but, rather, into a "Gran Hacienda":
With the approval of the plan of April, 1938, the gran hacienda,
with 50 thousand workers and 200 thousand hectares under cultivation,
began to take shape. . . . These (initial) successes extended a
smoke screen which hid the continuing and dominant bitter reality:
the salaries and allotments of work, decreed by Henequeneros, had
in no way improved the condition of the peasants. (Benitez, 1962:
136, my translation.)
In 1955, the Federal government ordered the dissolution of Henequeneros
and re-established control over the ejido program through the National

Ejido Credit Bank (Banjidal) and, after 1962, through the regional
subsidiary Agrarian Bank of Yucatdn (Bangrario). Ejido boundaries were
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once again respected and ejidatarios were assigned work tasks at the
level of their own ejidos rather than on a regional basis. The federal
banks assumed productive control and management of the financial opera-
tion of the ejidos.

As an ejido, the community is conscious of the revolutionary
agrarian reform ideology and the stated goal to integrate ejidatarios
into the national economic and socio-political 1ife of México. The
people of San Antonio are also conscious of the fact that the means
of production and marketing have remained under the control of a suc-
cession of private, state, and federal institutions. Lands have been
redistributed, the legal status of the community of San Antonio has
changed, but productive control, control of the means of production,

remains outside of the jurisdiction of the ejidatarios of San Antonio.

Local Ejidal Credit Society

As a local credit society (sociedad local de crédito ejidal),

the ejido is closely supervised by the Agrarian Bank of Yucatdn (Bangrario).
By 1970-1971 (the ethnographic present of this study), the ejido of San
Antonio had accumulated a total debt of approximately $500,000 pesos.3
As long as the ejido is unable to retire the debt, it remains under the
strict control of the Bangrario and economic or productive autonomy
remain an impossibility. In terms of the contractual arrangement between
the ejido and the Bangrario, the ejido remains a "client" of the bank
for the duration of its indebtedness.

For the duration of the contractual period, the Bangrario

assumes control over the cultivation, harvesting, processing, and
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marketing of henequen. The ejido receives a weekly allotment sheet
which dictates the number of leaves to be harvested, the number of
mecates4 to be weeded, cleared, or replanted, the amount of work
assigned for the repair of field walls and access roads, etc. In the
name of the ejido, the Bangrario also contracts for the decortication
of leaves and arranges for the transport, storage, and final sale of
the fiber in Mérida.

The Bangrario maintains both short-term (g!ig) and long-term

(refaccionario) loan accounts for the ejido. Short-term loans are

extended weekly for payment of assigned work related to the yearly
production cycle and the maintenance of the henequen fields. Work
that is related to the longer life-cycle of the plant (clearing,
planting new fields, etc.) is charged against the long-term loan account
of the ejido. At the end of the fiscal year, the Bangrario calculates
the total earnings from the sale of fiber and deducts the administrative
and other charges (processing, marketing, etc.) from the total. The
remainder of the earnings, by priority, are used to cancel the short-
term interest and principal and the interest and principal payment due
on the long-term account. After these deductions, any excess is to be
returned to the ejido for distribution to the ejidatarios as "profit."
Because of the extent of indebtedness, the ejidatarios of San Antonio
receive no profits and, accordingly, refer to the weekly loans as
simply "wages."

Provisions of the contract with the Bangrario prohibit inde-
pendent or autonomous use of henequen fields by the ejidatarios. Since

the ejidatarios receive money only for assigned work, expansion or
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alteration of productive activities is not possible. The control exerted
by the bank over the processing and marketing of the fiber makes unlaw-
ful any attempt to circumvent governmental restrictions through inde-
pendent agreements or efforts on the part of the ejidatarios.

Perceptions concerning the institutional control of ejidos by
the Bangrario vary with the perspective of the observor. Based on the
fluctuation of world market prices for henequen and competition from
synthetic fibers, the government believes that the survival of the
henequen industry depends upon complete control over all phases of
production and marketing. On the local level, in order to minimize
suspicions of graft and favoritism, the Bangrario emphasizes imperson-
alistic relations through the periodic rotation of field representatives.
At the community level, the ejidatarios of San Antonio see themselves
as captive wage-laborers in the employ of a faceless, bureaucratic
patrdn rather than an actual hacendado.

One of the primary objectives of this study of San Antonio is
to analyze the combined effects of land reform and institutional control
on an ex-hacienda community. Of particular interest are the ways in
which San Antonio has adapted to and been altered by the contradictions

5 and the dual reality of restrictive federal control

of reform ideology
and the powerful presence of the heir to the remnant holdings and the
decorticating factory of Hacienda San Antonio.

Land Reform in the Henequen Zone:
Research and Critiques

Given the significance of the economic importance, over the

last century, of henequen for the state and the nation, it is curious
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that research in Yucatdn has all but ignored the plantation haciendas
of the northern ecozone of that state. In the earlier studies of
Steggerda (1941), Redfield and Villa Rojas (1934) and Redfield (1941),
the search for Mayan "Indians" and "folk culture" led those authors
conspicuously away from the henequen haciendas of northern Yucatén.6
Early impressions of the haciendas vary from the journalist Turner's
expressions of shock and dismay concerning the mistreatment of planta-
tion slaves at the hands of the landowners (1911: 7 - 28), to the
resultant pacific tranquility of the hacienda which the Archaeologist
Morley apparently found so conducive for writing (1956: viii).

More recently, there has been a resurgence of interest in
Yucatan in general, and the henequen zone in particular, by both Mexican

and U.S. anthropoIogists.7

Shirley Deshon, for example, analyzed
patterns of social interaction and fictive kinship (compadrazgo) in
an ex-hacienda community (Deshon, 1963). While she described aspects
of the ejido structure of Mukui-il (Deshon, 1959), her main focus was
oriented towards the status and roles of women in a Mayan plantation
(ex-hacienda) community. Roland Chardon, a cultural geographer, examined
patterns of land tenure and production (1961) among private landowners
(ex-hacendados) and the community and town ejidos. Chardon concluded
that because land reform had resulted in productive inefficiency and
disorganization in the henequen zone, the ejido should be abandoned
and the henequen hacienda reinstated as the basic unit of production
(1963: 192 - 193).

One anthropologist, Nathaniel Raymond (1971), has presented

an extensive analysis of the historical development of the henequen
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region and land reform in Yucatdn. In his study, special reference is
given to the groups that have variously controlled or attempted to
control the monocrop production of fiber: private landowners, entre-
preneurs, the state and federal governments, and the U.S. based,
International Harvester Company. Unlike Chardon, Raymond does not
view the ejido program as a failure, but maintains that in Yucatén,
the program did not lead to "reform" at all. Land reform altered
the structure of the units of production, through the creation of
ejidos and the expropriation of large landholdings, but without altering
either the mode of production or, at least from the worker's point of
view, the structure of access to, and control over, the means of
production (Raymond, 1968). While Chardon attributed lowered produc-
tive efficiency in the ejidal sector to the general inability of the
workers to accept the necessary responsibilities with regard to
organization and work effort, Raymond views lowered productivity and
extreme factionalization of a town ejido as resulting from a prematurely
arrested land reform program and the subsequent manipulation of
ejidatarios by external, special interest groups. Utilizing, as dis-
cussed earlier, the terminological distinctions of Charles Erasmus
(1969: 30 - 31), Yucatdn seems to have experienced a program of land-
tenure reform, redistribution of land, rather than agrarian reform and
the associated total restructuring of the social, political, and
economic organization of the agrarian sector.

Rather than view the general ejido land reform program as
"Mexico's Way Out" (Simpson, 1937), critics of agrarian reform in Mexico,

1ike Chardon in Yucatdn, base their conclusions on the analysis of
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aggregate statistics concerning demographic and productive character-
istics of ejidos and private holdings (pequeias propiedades). Whetten,
for example, viewed the Mexican ejidos as primarily non-commercial,
subsistence-oriented, agricultural communities which had the potential
to contribute to the growth of the national economy, but which were
hampered by the small scale of production, a general lack of capital,
and an emphasis on individual rather than collective cultivation
(Whetten, 1948: 214, 243 - 249). Whetten, along with other critics,
felt that the ejido program functioned primarily as a device of politi-
cal expediency, designed to pacify the peasant's desire for land. Based
on his analysis of the 1940 census data, Whetten suggested that the
economic future of Mexico rested upon the continued support of the

more commercially-oriented, and productively successful, private land-
holding units.

Since the release of the 1960 census material, major rebuttals
have been leveled against the criticisms of the Mexican land reform
program.8 Lucio Mendieta y Nunez (1968: 514) and Francois Chevalier
(1967: 166) criticize the over-reliance of many investigators on the
published statistics concerning land reform, development, and economic
productivity. Both authors call attention to the fact that until
recently, methods of data collection and quantification have been far
from standardized. In addition, Chevalier argues that the statistics
obscure many factors which inhibit intensive production for the national
market, factors that are beyond the control of the ejidatarios them-
selves. Among these, Chevalier notes that ejido land is rarely the

best 1and in a given region. Irrigated lands, specifically, have most
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often remained in the hands of private owners. With respect to the
statistical "fact" of inferior per capita market production in the
ejidal sector, Chevalier notes that there is often a large "hidden"
population which, by virtue of its extendéd kin relationships to the
legally entitled ejidatario, is dependent for subsistence on a typically
small portion of land and, therefore, a smaller portion of the harvest
enters the marketplace.

Chevalier argues that ejido agricultural production is signifi-
cant, but that the effect on the national market economy actually
becomes dissipated when one considers the problems of over-population
and resultant poverty. Over-population and an environment of govern-
mental "neo-paternalism" and dominance results in the stagnation of
ejidos and the decline of innovative and productive efforts on the
part of subordinated ejidatarios (1967: 194).

Criticisms of the land reform program in Yucatdn, in that they
stress over-population and underproduction, are similar to those leveled
against the Mexican reform programs in general. Examination of ag-
gregate statistics concerning henequen production in the state of
Yucatdn seems to support the conclusion that private holdings are more
productive than ejidos. A planning report issued prior to the 1970
presidential elections by the Institutional Revolutionary Party (P.R.I.,
n.d.)g noted that of the total number of henequen ejidos, 10% operated
with a margin of profit, 40% were barely able to cover expenses, and
50% operated at a loss, requiring continuing subsidies from the

Bangrario. Production figures in the P.R.I. report indicate that
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for 1969, production per hectare was significantly lower in the ejidal
sector (542 kg./hectare) than in the private sector (1,200 kg./hectar'e).]0

The P.R.I. report also compares ejido demographic structure at
the time of the 1937 land reform (32,000 families with total holdings
of 180,000 hectares), with the structure in 1969 (71,400 families on
205,000 hectares). During this period, the average family share dropped
from 5.6 hectares to 2.9 hectares and, according to the P.R.I. estimate,
has resulted in approximately 30,000 families 1iving in a condition of
"disguised unemployment" in the henequen zone.

The Banco de Comercio (of Mexico), in a 1969 report on the
economy of Yucatan, closely paralleled the P.R.I. assessment:

It is generally accepted in Yucatdn that the pequena propiedad

has been more productive than the ejido. This is confirmed by

both the statistics and the physical appearance of the (henequen)

fields. (Banco de Comercio, 1969: 30, my translation.)
In subsequent paragraphs the Banco de Comercio described both quantitative
and qualitative differences which show the ejido to be inferior to the
private holdings in both production and the costs of production. In a
brief attempt to account for these differences, the authors stated that:

To a certain extent, the ejidatarios' lack of incentives is

due to peasant overpopulation and the paternalistic attitude of
the (Bangrario) authorities. (Banco de Comercio, 1969: 30, my
translation.)

Further comparison of aggregate statistics from diverse sources
seems to confound rather than clarify. The 1960 National Agrarian Census
summary (Census, 1965: 413) on henequen production in Yucatdn (Table 1)
presents a different assessment of ejido production as compared with

that on private holdings. Table 2 (below) further summarizes statistical

differences in the percentage of land in production that is controlled
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TABLE 1.--Annual Henequen Production.]]
Production/Hectare? Ejidos Private Holdings
(1960) (Over 5 Hectares)
Leaves Harvested 45,000 44,590
Value of Fiber (Pesos) $1,874.64 $1,694.52

Asource: Census, 1965: 413.

TABLE 2.--Ejido Landholdings and Production.'?

Per Cent of State Total 19602 1963-1967b 1969¢
Ejido Holdings in Production 73.4% 70% 74.5%
Ejido Henequen Production 75.3% 63% 57.5%

qNational Agrarian Census (Census, 1965: 413).
bBanco de Comercio, 1969: 30.

Cp.R.I., n.d.

by ejidos and the percentage of total henequen production represented
as deriving from those ejido holdings.

An examination of the figures (cf. Tables 1 and 2) demonstrates
an apparent decline in ejido production and an associated increase in
the share of production on private holdings. Assuming the figures are
accurate, one might conclude that factors other than simple ejido
inefficiency are significant. During the period 1955 to 1970, a number
of institutional changes occurred relative to control over ejido

production and the marketing of fiber. With the 1955 dissolution of
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Henequeneros, the National Ejidal Credit Bank (Banjidal) controlled the
henequen ejidos until it was replaced, in 1962, by the subsidiary
Agrarian Bank of Yucatdn (Bangrario). The latter institution, as
already noted, has exerted an absolute monopoly over production on

a large number of indebted ejidos. By 1964, the federal government
extended its monopoly to include the manufacture of henequen products
through the acquisition of controlling interest in the unified manu-

facturing complex of CORDEMEX (Cordeleros de México) in Mérida. This

industrial complex receives fiber from both ejido and private producers
and manufactures cordage and other products for internal and export
markets. The government has invested a great deal of capital to
centralize, modernize, and diversify product processing, manufacturing,
and marketing. In order to reduce production costs, CORDEMEX has
consistently rated ejido fiber as low in quality and paid accordingly
low prices to its chief supplier, the Bangrario. The effects of this
practice are felt in both a lowered income to ejidos for a given
quantity of fiber and a statistical bias which officially characterizes
ejido fiber as of conspicuously low quality. A further statistical
bias, prejudicial against apparent ejido productivity, results from

the lowered prices paid by CORDEMEX, and the Bangrario practice of
absorbing, as payment on outstanding debts, all monies in excess of
wage-payment that are derived from the sale of fiber. Reportedly,
ejidatarios, singly and as groups, have sold fiber surreptitiously to

the private land owners. This sosquil de luna, "midnight fiber"

(Rodriguez, 1966: 290), or fuga de pencas, "escaping leaves" (Raymond,

1971: 158), since it is listed as part of the private landowner's
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harvest, tends to inflate productivity figures related to the private
sector, and deflate the apparent productivity of the ejidal sector in
Yucatdn.

The Study of an Ex-Hacienda,
Plantation Community

The ejido of San Antonio exists in an extremely restrictive
physical and cultural environment. The physical environment is re-
strictive in the limited amount of land available to the community for
commercial production. Land reform affected the region surrounding
San Antonio in a way that makes further expansion of community holdings
an impossibility. The community is surrounded by lands belonging to
towns and private owners and which are within the allowable limit
imposed by the Agrarian Code of Mexico. Land, the basic resource,
must be considered as non-expandable, as fixed and in limited supply.
The cultural environment is restrictive most obviously in terms of
the economics of production and distribution. The Bangrario and
CORDEMEX, together, constitute a governmental monopoly which controls
the means to both production and marketing, determining both the amount
and type of work to be authorized on the local level and the amount of
return to be allowed for productive efforts.

From the perspective of the individual ejidatario family, the
economic environment is not merely restrictive, but is actually shrinking
in terms of relative income and assigned shares of the total work
allocated. At the time of land reform, in 1937, there were a total
of 44 adult males legally entitled to be registered as members of the

newly created ejido of San Antonio. Under the provisions of the Mexican
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Agrarian Code, dotation of expropriated lands was calculated on the
basis of four hectares per certified ejidatario plus, in the case of
San Antonio, an additional unit to support the community school and
thirteen units of additional land to adjust for future population
expansion; a total of 58, fou; hectare units to be exploited collec-
tively by the ejidatarios. By 1970, the number of certified and
eligible ejidatarios in San Antonio had increased to 84 and the Agrarian
Code, since 1943, has specified a minimum of ten hectares as necessary
to adequately support an ejidatario and his family. Along with a
general increase in population, the absolute number of ejidatarios
has increased in San Antonio, while the original dotation has been
officially redefined as inadequate to support even the number of
ejidatarios living in San Antonio at the time land reform was instituted.
The ejido of San Antonio exists as part of what Eric Wolf gener-
ally refers to as an "administrative domain" in which the state "claims
ultimate sovereignty over the land, and . . . affects agricultural
production as well as the disposal of its produce" (Wolf, 1966: 57).
In order to enhance their own economic and social position within the
monocrop henequen zone, the ejidatarios continue to function as a labor
pool within the "mercantile domain" (Wolf, 1966: 53) of the private
smallholder or pequeno propietario. The combination of external control
and influence and internal pressures of population growth and associated
poverty, has created for the people of San Antonio not a "view," nor an
"image," but a realistic assessment of "their total environment--as one
in which all of the desired things in life . . . exist in finite quantity

and are always in short supply" (Foster, 1967: 304). Rather than
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transforming the community into invidious, competitive familial segments,
this assessment has contributed to the existence of varying levels of
collective action for the benefit of the community in general, and both
fluidity and flexibility in patterns of intra-community alliances and
actions that have actual or potential adaptive value. Within the
institutional and historical context of San Antonio, it is this flexi-
bility in adaptation, the inner dynamic of San Antonio, that is the

subject of this study of an ejido de acasillados in the henequen planta-

tion zone of Yucatdn.

Fieldwork and Methodology

The initial period of fieldwork (June to August, 1970) was
devoted to our participation in the Mérida-based team project directed
by Professor Fernando Cémara B., of the Instituto Nacional de
Antropologia e Historia (I.N.A.H.) and Professors Scott Cook and
Joseph Spielberg of the Department of Anthropology, Michigan State
University. Involvement in this project, itself an educational
experience, provided the opportunity to exchange information and ideas
with the host-country professionals and students participating in the
project, to engage in background research, and to conduct a site
survey. It was at the end of this period that the ex-hacienda com-
munity was selected, by myself and my spouse, for more intensive study
and analysis. We resided in the community of San Antonio from the
middle of August, 1970, until June of 1971.

To provide a base-line study for later comparative research

concerning proletarian adaptation and the effects of agrarian reform
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in Latin America, it was decided that an ex-hacienda, plantation ejido
community would be selected for detailed analysis. San Antonio fit the
major criteria and provided the opportunity to study patterns of inter-
action between a proletarian population (the ejido community), a con-
trolling governmental agency (the Bangrario), and an extremely influ-
ential member of the private sector (the pequeno propietario, present
owner of the residual holdings and descendant of the original founder
of Hacienda San Antonio).

The availability of a residence in the community affected, to
some extent, the selection of San Antonio. It was found that in in-
stances where local housing was available, it usually was associated
with community outmigration to nearby towns and, therefore, a general
depopulation of the ex-hacienda community. In many of the cases sur-
veyed, workers could migrate to the towns, enjoy conveniences such
as electricity, increased availability of health care, and ease of
transportation access to Mérida, and still retain their rights as
members of the proximal hacienda ejido. Since San Antonio was still
a viable community, no local housing was available. Fortunately,
the owner of the residual holdings, who himself resided in Mérida,
very graciously offered the use of his relatively modest casa princi-
pal (owner's house) which, until our arrival, had been utilized as
a warehouse for excess henequen fiber.

The generosity, interest, and support demonstrated by the
pequeno propietario initially heightened the reserve and suspicion
with which we were treated by the members of the ejido community.

The people initially assumed that we were either employees of the
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Mexican government, employees of the pequeno propietario himself, or
his relatives. As we continued to reside in San Antonio and interact
with members and their families, rapport increased and most of the
initial suspicion and reservation decreased significantly.

As a part of the I.N.A.H./M.S.U. Summer Project, we were
requested to administer, early in the fieldwork period, a census
questionnaire to the various heads of household in the community.
Respondents seemed cooperative but it later became clear that the
informants, not yet sure of our role in the community, had withheld
or underestimated a considerable amount of information. Several
months after the questionnaires had been coded and filed with I.N.A.H.,
informants began to volunteer information which they "had forgotten"
at the time of the original census. To correct some of these in-
accuracies and to provide supplementary information, each household
was revisited near the end of the fieldwork period. The objectives
of the second visit were (1) to cross-check and verify genealogical
relationships, (2) to gather specific information concerning the
selection of coparents (compadres) and godparents (padrinos), (3) and
to review and correct, where necessary, information collected during
the initial community ceRpsus.

Data obtained from participant observation, informant inter-
views, and the survey questionnaires, were supplemented through the
examination and recording of various documents and archival materials
pertinent to San Antonio in particular and the henequen zone in general.
A number of local production records were made available by both the

officials of the ejido and the manager of the pequeria propiedad of
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San Antonio. Ejido archives included Bangrario work allotment state-
ments and bills of lading only for the period from 1966 through 1968.
Work records retained by ejido officials were available for additional
periods and this allowed, in the absence of official Bangrario state-
ments, for at least a partial reconstruction of productive trends and
characteristic features of henequen fields and plantings on the ejido.
The owner of the pequena propiedad, the private holdings, made available
documents (D.I.S.A.) relevant to the pre-reform tactics of resistance
employed by the Hacienda owner and the post-reform transfers of the
ownership which culminated in the present descendant's control of

the pequena propiedad.

Officials in many governmental agencies cooperated in making
available documents pertinent to understanding the history of San
Antonio and the kinds of changes that have occurred prior to, and
subsequent to, land reform. The Director of the Maax Civil Registry
office allowed municipal birth, death, and marriage records to be
examined and copied. He assisted voluntarily in indentifying particu-
larly faded or otherwise illegible entries. These records are important
in that they provide significant information relative to the kinds of
demographic changes that have occurred coincident with changes in labor
reform and land reform legislation in Yucatdn. The municipal records
also provided invaluable information which allowed for the recon-
struction of patterns of consanguineal and affinal relations, in the
case of some families, back to the middle of the last century.

Officials of the Departamento de Asuntos Agrarios y

Colonizaci6n, the federal agency responsible for regulating the
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organizational structure of ejidos, completely opened their archival
materials relative to the ejidos of San Antonio, Maax, and Xamach.
These files contained boundary maps, copies of the presidential
resolutions implementing land reform, reports and statements by

field agents of the institution, and letters and other documents rela-
tive to elections and reported local disputes. The federal office of

the Secretaria de Agricultura y Ganaderia (S.A.G.), which retains

administrative control over the DAAC office, provided copies of
general production totals and prices obtained for fiber by rural
producers, on a regional basis. Letters of introduction requested

by Professor Fernando Camara B., and provided by Don Carlos Loret de
Mola, Governor of the State of Yucatdn, assisted greatly in providing
a legitimate basis for access to information maintained by various
state and federal agencies.

Of the various institutions, only the Bangrario proved
intractable. A detailed record of the accumulation of the massive
ejido debt was never released either to myself or to the ejidatarios
of San Antonio. The office of the Bangrario was visited repeatedly
throughout the twelve month period of fieldwork, but usually with the
same negative results. It was near the end of the fieldwork period,
after visiting the Bangrario with officials from the ejido of San
Antonio, that an interview was granted with the Director and Sub-
Director of that institution and minimal financial summaries were
released to this investigator.

Since we had the only vehicle in the community, we were able

to provide a service to the community and our automobile was frequently
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used to take community members to visit doctors in nearby towns or to
the ejido hospital in Mérida. From the first emergency trip to the
last, a sequence of interaction became established and, without fail,
repeated. Upon returning to the community, the infirmed or a close
family member would ask "how much" they owed for the trip and the
favor. Hearing the reply, "nothing," the individuals would appear
to be uncomfortable as they left the vehicle and returned to their
houses. The discomfort was clearly related to the fact that, given
the general unavailability of cash in the community, the only alter-
native to cash payment for services would be obligatory reciprocity.
Following a trip to visit a doctor in a nearby town, a family would
offer items (usually comestibles: condiments, soft drinks, or a small
packet of tortillas) as symbolic repayment (in the context of reci-
procity) for services rendered. In a few cases, such as one which
involved a trip to the ejido hospital in Mérida (beginning at 2:00 a.m.)
and which involved several hours waiting for the appearance of a doctor,
the diagnosis, and news regarding the severity of the illness, com-
munity members would determine that even a symbolic repayment was
beyond their means to reciprocate. In these cases, the principals
would acknowledge the service and their inability to reciprocate,
even symbolically, with the phrase "Dios se 1o pague." "God will
repay you:"

A photographic darkroom was set up in our house and photographic
prints were frequently given as gifts to informants and key families
cooperating in the study. The photographs, as with the use of the

vehicle, were not viewed as compensation for time they gave up to the
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anthropologist but, rather, were viewed as "gifts" initiating a
personalized relationship of reciprocity. Invariably, the gifts of
prints would result in counter prestations of, again, comestibles.

In an attempt to balance debts of reciprocity incurred during
the ten months in San Antonio, my wife and myself decided to devote
one evening to a slide show of pictures we had taken of the community
and the people, and to provide refreshments to everyone attending.
The ejido officials and friends assisted in the organization of the
"show" and helped me to whitewash one outside wall of the community
school to be used as a screen. The pequeno propietario loaned a
projector and the local school teacher and his students organized a
series of dances as intermission entertainment. Invitations were
extended to all members of the community, the pequeno propietario and
his family, the parish priest, and the municipal president of Maax.
The slide show seemed to be a success and, following its termination,
I produced a few bottles of rum to further compensate the friends who
had assisted in organizing the affair.

My desire to make the show a final "gift" to the community
failed; we were not to be so easily released from the obligatory net-
work of reciprocity. A few nights later, after we had retired to our
hammocks, a serenade began outside of our bedroom window. Looking
out, we discovered that community families had brought refreshments,
hired two guitarists from Maax, and proceeded to present us with a
tremendously enjoyable despedida (farewell party) which lasted well

into the morning of the next day.
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It was our privilege to have lived in San Antonio, to have
been able to share experiences with the families and friends of this
ejido community, and to have been included in a social network of
obligatory ties which effectively communicates a desire to continue
the amicable and personalized relations established through reci-
procity.

It is not clear precisely when the transition was made from
our initial status of suspected strangers to the more enjoyable
status of foreign friends. The transition itself, undoubtedly, was
a gradual process but, nevertheless, one particular event indicated
to me that the change had definitely occurred. Early in the second
half of the fieldwork period, Filo, then president of the ejido of
San Antonio, invited me to accompany him and some friends to a fiesta
in the municipal center of Maax. While seated at a table in the Maax
plaza, and enjoying a few beers, Filo began to converse with some town
dwellers seated at the next table. After a few minutes, one of the
men gestured towards me and asked Filo who I was. Filo looked at me
and smiled, turned back to face the man from Maax, and replied, "Oh,

he's our anthropologist.”



CHAPTER I--FOOTNOTES

]"San Antonio" is a pseudonym for the actual community studied
in Yucatdn. Pseudonyms are used throughout this dissertation to dis-
guise the precise location of San Antonio and to protect the privacy
of key informants.

2Spam’sh terms are underlined and defined only when initially
used in the dissertation. Similarly, titles and abbreviations for key
federal and state institutions are underlined only with respect to
their initial appearance. For the convenience of the reader, the
terms and abbreviations are also defined in the "LIST OF ABBREVIATIONS"
and in the "GLOSSARY."

3The debt is expressed in pesos ("Moneda Nacional") and
apparently accumulated during the period of administrative control
exerted by the Banjidal (1955-1962). Both the ejidatarios and this
investigator attempted to discover how and precisely when this debt
was incurred, but to no avail. By the time I left San Antonio, in
the summer of 1971, the ejido had still not received fiscal state-
ments from the Bangrario for either 1969 or 1970.

4"Mecate" refers to a unit of land measuring 20 meters by 20
meters, 25 mecates to the hectare.

5Speeches by politicians and officials, that deal with the
henequen zone, do not fail to refer to some aspect of reform ideology
and the ejido. The following example is taken from a speech delivered
by the Mexican Secretary of Agriculture, at the ejidatarios' "Casa del
Pueblo" (C.N.C.), upon the occasion of the inauguration of the Banco
Agrario de Yucatan:

Esta es, companeros campesinos, a grande rasgos, LA NUEVA
REFORMA AGRARIA DE YUCATAN que estd siendo puesta en marcha
por el Presidente L6pez Mateos.

La integraci6n de una economia mds humana, mds técnica, mds
nacional; la integraci6n vertical del ejido hacia etapas de la
industria, hace que el pan se reparta en mejor forma, que haya
mejor justicia social en Yucatdn. Muchas Gracias. (Puga y
Castillo, 1962: 13)

6For a position that is especially critical of Redfield's
ahistoricism, see Strickon (1965).

32
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7As noted elsewhere, the study of San Antonio began as part
of a combined team project sponsored by the Mexican I.N.A.H. and the
M.S.U. Department of Anthropology.

8In terms of the national ejido program of Mexico, a major
rebuttal is provided to critics by F. Dovring, an agricultural econo-
mist. Dovring compared the 1960 census on agricultural production
with the previous census periods of 1940 and 1950. Controlling for
inequities such as patterns of land distribution, Dovring (1969: 21-
22) arrived at the conclusion that:

If permanent crops are kept separate from crops on arable
land, then the ejidos registered a rate of gain in permanent
crops in the first decade (1940-1950) that differed less from that
of the farms over 5 hectares than was true of total crops; and in
the second decade, (1950-1960) the rate was actually higher than
on the larger farms. Since the land and the farm labor are free
goods, from the viewpoint of the national economy, it appears
that small-scale, labor-intensive production is less costly than
large-scale production . . . (and) it is quite clear that the
land reform has in no way impaired the economic development of
Mexico.

9The P.R.I. report was located in the 1library of the Banco
Agrario de Yucatdn. No date of publication was listed, but I estimate
that the report appeared sometime in early 1970.

]OThe latter category includes both parcelarios (individual
holders of small plots of land) and pequerios propietarios (owners of
the residual hacienda estates).

]1The figures included in Table 1, are my calculations based
on information concerning the total number of ejidal and private
hectares in production, the total number of leaves harvested by each
sector, and the total value of each sector's share of the harvest.
This information is contained in the Fourth National Agrarian and
Ejido Census of 1960 (Census, 1965: 413).

]zThe percentages included in Table 2, are calculated on the
basis of shares of land in production, the number of leaves harvested,
and the shares of kilograms of fiber produced by the ejidal and
private sectors. The figures are not strictly comparable but, as
noted earlier in this chapter, this is not an unusual problem when
one attempts to compare statistical data from diverse sources and for
different time periods. Working backwards, using the figure of 45
thousand-Teaves (millares de pencas) from the Agrarian Census, and
using the P.R.I. figure of 1,200 kilograms per hectare produced in
the private sector, one arrives at a calculated figure of approxi-
mately 27 kilograms per millar of leaves, an average yield that
would be considered only slightly lower than achieved by the pequena
propiedad of San Antonio (about 28 kilograms per millar).
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Introduction

This chapter examines selected dimensions of the general setting,
the cultural and ecological context of contemporary San Antonio. A
temporal perspective complements the descriptive material, providing
an analytic framework and a more general understanding of factors which
have contributed to the formation of San Antonio as observed during
the fieldwork period.

The first two sections of this chapter include a general over-
view of key physical and biotic features of the northern ecozone of
Yucatdn. Geological and climatological characteristics have affected
the distribution and concentration of population in the state and
have contributed to the present prominance of henequen production
and the relative absence of productive diversification in this zone
of the State of Yucatén.

The next section summarizes major stages in the development
of henequen fiber production and the associated shift from a mixed
subsistence economy of cattle and corn to labor intensive plantations
and singular dependence on an export-oriented economy. This trans-
formation of henequen into the "oro verde" or "green gold" of Yucatdn
is associated historically with the major effects of semi-industriali-
zation, an increasing international demand for fiber products, and the
aftermath of a devastating Mayan peasant rebellion (the Caste War of
Yucatdn). A brief glimpse at Yucatecan history points to a distinc-
tiveness, a separateness of Yucatdn, apparent from the early post-

conquest, a colonial period, within the national sector of Mexico.
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The final sections of this chapter describe the setting of the
community of San Antonio. The first presents a set of images con-
cerning the physical community. The types and distribution of struc-
tures in San Antonio point to the past hacienda system of exploitation
and to the continued presence and influence of the owner-heir of the
semi-industrialized, remnant holdings (the pequena propiedad) of
Hacienda San Antonio. The second of these sections examines some of
the implications of the demographic structure and background of the
ejido population. In part, the local perception of social and economic
difficulties (low income, poor health, etc.) matches the more formal
analyses which attribute these problems to a decline in the demand for
natural fibers in the world market and the existence of a "localized
overpopulation" in the henequen zone (Cdmara B., 1958; de la Pena, 1964:
597). The demographic analysis of San Antonio and the larger munici-
pality of Maax to which the community belongs, constitutes an exploration
of the roots of this "overpopulation" and an attempt to reconstruct
the more general demographic consequences of changes which have oc-
curred during the pre- and post agrarian reform periods of this
century.

In a most literal sense, this chapter describes "the setting."
The organization of this chapter serves to set the ejido community of
San Antonio in the context of external and internal factors significant
to the analysis and interpretation of contemporary behavior. "The
setting”" of San Antonio places it within a cultural-ecological matrix

of physical, economic, social, political, and historical dimensions.
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The Northern Ecozone of Yucatédn

The Yucatecan peninsula can perhaps be most economically
described as simply a "low-lying plain . . . made up of horizontal
1imestone formations of relatively recent age" (James, 1959: 599).
This characterization is succinct, yet has important consequences
for the populace and economy of especially the northern zone of the
State of Yucatén] (cf. Figure 1).

Despite an average annual rainfall of about 1,000 millimeters,
(Table 3), this northern region is quite arid throughout much of the
year. Vegetation varies from the tropical rainforest formation of
the southern and eastern parts of the peninsula to a dry, low scrub
brush or thicket zone in the northern part of the state (Wagner 1964:
258). Rainfall is heaviest during the months of June through September,
with the winter months typically lacking in precipitation. Rainstorms
in this semi-tropical zone are predictably torrential and brief.
Limestone outcroppings abound and the relatively recent age of this
plain results in a sparse and thin layer of poor soils. The water
table is usually three to seven meters below the surface and while
underground currents seem abundant, the porosity of the 1imestone
shelf, together with the absence of geological relief, results in
a conspicuous lack of streams or standing water.

Occasionally, natural sinks or depressions in the limestone
expose the ground water in natural wells or cenotes. Temple and
village sites of the ancient Mayan civilization, Spanish colonial
settlements, and many contemporary towns in Yucatdn are logically

clustered around the natural cenote wells. Even though water lies
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Figure 1.--The Peninsula of Yucatan.
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TABLE 3.--Climatological Data for Mérida, Yucatdn.?

Month Median (°C) Precipitation Relative
(1969) Temperature (mm.) Humidity
January 23.7 10.5 73
February 24.1 9.7 68
March 24.5 30.2 68
April 28.2 20.8 67
May 28.7 83.7 73
June 29.0 95.5 73
July 28.0 110.4 75
August 28.0 110.4 75
September 26.5 305.6 83
October 27.4 37.3 80
November 23.9 17.0 72
December 23.1 -- 61
Annual 26.2 (Ave.) 1,102.9 (Total) 72 (Ave.)

qpireccién General de Planeaci6n, 1970: 20.

generally only a few meters below the surface, the 1imestone forms a
crude concrete which makes the hand digging of wells an extremely
laborious and time-consuming activity. The introduction of gunpowder
and steel tools by the Spaniards, however, made water more accessible
during the colonial period and, accordingly, led to an expansion in
the number and location of settlements.

The poor and scarce nature of the soils, together with the
general porosity of the limestone, preclude the usual forms of irri-
gation and plow agriculture in northern Yucatdn. Small house gardens,
for example, are seeded with the use of a digging stick and the sprouted

or mature plants must be watered individually using a bucket or, if an
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electric or gasoline-powered pump is available, with a hose. The
sinking of a well involves more than merely exposing the water table
and unless one strikes a good "vein" of water, the well is likely to
have only a limited capacity. Wells that are to be used in pump
irrigation often must go deeper into the water table and the resulting

cavity used primarily as a slowly-filling reservoir.

Subsistence Potential

Slash-and-burn cultivation of corn (milpa agriculture) is still
practiced by some in this semi-arid northern area, but the results are
too unreliable and unproductive for commercial purposes. The few
remaining milperos continue in the hope that their efforts will supple-
ment meager incomes derived from the cultivation of the fiber-producing
henequen plant. Rainfall seems adequate for milpa cultivation but, in
fact, rains are often unpredictable and discontinuous during especially
the initial part of the planting season. A milpero must cut the brush
covering, let it dry, and burn it before the start of the summer rains.
If the clearing of the field is started too late in the season, the
brush will not dry sufficiently to burn. If the first rains of the
season are premature, the milpero may see his newly sprouted corn
wither during the period of drought that often follows.

The devastating effects of the unpredictable alternation
between drought, heavy rains, and cyclones are reflected in the major
famines documented for the colonial period by Ricardo Molina Hubbe in

his work, Las Hambres de Yucatdn (1941). Based on information provided

by Chardon (1961) and others, Kurjack concludes (1971: 74-77) that with

regard to subsistence milpa agriculture, this northern zone has by far
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the lowest carrying capacity of the Mayan area (including the whole of

the Yucatecan peninsula and the Guatemalan Petén).

Mexico, Yucatan, and the "Oro Verde"

Crossing Mexico, traveling to Yucatan, one's senses are flooded
with a plethora of diverse images. From the arid north, through the
verdant mountains of Puebla, to the lush vegetation of the Gulf Coast
and the Bay of Campeche, one is continuously awed by the color and
physiognomy of Mexico. Diversity and richness of musical styles impress
one with the plaintive sounds of the rancheros and corridos of the
north, the brilliance of the mariachi bands of central and eastern
Mexico, and the pulsating rhythms of the marimbas of Veracruz and
Tabasco. While one recognizes regional diversity, there is neverthe-
less a feeling of some communality, of some unity which makes this all
"Mexican."

Passing through the Isthmus of Tehuantepec and continuing
along the lowlands of the Gulf Coast, one passes the ancient Mayan
ruins of Palenque, nestled in the shadows of the northern escarpment
of the impressive highlands of the State of Chiapas. Continuing
through Campeche, relief becomes less and less pronounced until finally,
pausing at the summit of the final Puuc or range of hills, one gets
his first view of the flat, ashen expanse of the State of Yucatan.

From the beginnings of the colonial period, Yucatdn differed
from the rest of Mexico. Francisco de Montejo and his army of Spanish
Conquistadores were frustrated by a protracted war of conquest in

Yucatdn and disillusioned by the total absence of mineral and other
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riches found in central Mexico. In Yucatdn, Montejo found instead a
series of independent Mayan states and confederations flexible enough
to form the fluid alliances that effectively resisted the incursions
of foreign invaders.

In central Mexico, Cortés had a dual advantage which was denied
Montejo. Cortés was viewed by many of the subjugated groups as a
powerful and prophesized liberator from the oppression of Aztec imperial
rule. Most importantly, Cortés was able to conquer and dominate the
Aztec bureaucratic system without really destroying the network of
control. Montejo had no central focus for his efforts of conquest,
no single group or individual leader that he could defeat to secure
the peninsula. In addition Montejo was opposed by Gonzalo Guerrero,

a Spaniard shipwrecked off Yucatdn sixteen years prior to the arrival
of Montejo who had adapted himself to indigenous life in Yucatdn.
Guerrero assisted Mayans in their militant opposition to the forces
of Montejo, convincing the Mayans that conquistador and horse were
separate creatures and, more importantly, defeatable (Chamberlain
1948: 4, 15).

Lacking the mineral riches encountered by Cortés, Montejo and
his conquistadores turned to the exploitation of the land and the
human resources. The Spanish Crown awarded the conquerors grants of
territory in trust (encomienda) which entitled the holder (encomendero)
to exact tribute in the form of labor and material products from all

indigenous communities (encomendados) within the territory of the

encomienda.
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As in other areas under the control of the Spanish Crown, there
were pressures from the beginning to change the grants from the tempo-
rary tribute-rights of the encomienda system to a concept of rights
to territory and populations as family holdings--holdings viewed as
part of an inheritable patrimony. Private estates, or haciendas,
existed de facto from the early stages of the period of colonial control
over the peninsula, but it was not until 1785 that the encomienda
system was finally de jure terminated in Yucatdn (Strickon 1965: 42-
43).

The southern part of the peninsula, with its deeper and more
fertile soils and greater rainfall, was the area of greatest agricul-
tural potential in Yucatdn. The pattern for later exploitation was
initially set by Francisco de Montejo who founded the first sugar
plantation and mill on his encomienda lands at Champot6n, south of
the city of Campeche (Chamberlain, 1948: 332).

Environmental hindrances to large-scale commercial agriculture
in the northern part of the State led to the development of primarily
a labor-extensive industry associated with cattle raising, and a minor

export trade reliant principally on indigo (palo de tinte), beef and

hides. Mayans not needed for these enterprises were largely left to
cultivate supportive subsistence crops for themselves and the Spanish
colonists. The colony, therefore, came to stress self-sufficiency
rather than a market-oriented, export economy (Betencourt Perez, 1970:
122-124).

This regional symbiotic emphasis on subsistence crops and

cattle in the north, and cane sugar in the south, lasted from the
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early colonial period until the mid- 1800's when commercial interests
turned from the hacienda cattle ranch to the development and expansion
of the fiber-producing, henequen plantation. Utilization pattern
estimates for cultivated land in 1845 (Table 4) illustrate a continuing
emphasis on subsistence over commercial crops even into the early

period, following 1821, of national independence.

TABLE 4.--Land Use in 1845.

Area under Cultivation

Crop Mecates Hectares
Corn® 6,000,159 240,006
Sugar Cane? 102,081 4,083
Rice? 46,666 1,867
Henequenb 16,000 640

aBetencourt Perez, 1953: 35.

be1ine, 1948: 41.

Henequen remained a minor crop of considerable economic potential
Until the second half of the 19th century. Henequen, a variety of Agave
C A . fourcroydes) indigenous to Yucatdn, had long been exploited by the
Mayan populations of the peninsula for the fiber contained in its long,
= T ender leaves. Since the colonial period, markets existed for cordage,
o pe, sacks, hammocks, and other products manufactured from henequen
¥ § ber. While this cactus-like plant was able to survive the long

P & riods of drought and the poor soils of northern Yucatdn, the
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labor-intensive, hand separation of the fiber (tonkos y pakché) from

the leaf skin and pulp proved too costly and time-consuming for the
development of a major fiber industry. Fiber production was encouraged
among the population, but as an economic adjunct to family subsistence,
not as the sole or major source of livelihood.

By the late 18th century, henequen had gained preference over
hemp and other fibers for use in maritime rope and cordage. The
growing world demand for henequen fiber gave impetus to the full-scale
development of what was to become the basis of the monocrop export
economy for the State of Yucatdn (Benitez, 1962: 56). The latter 19th
century ascendency of the economic, social, and political importance
of henequen, and the consequent eclipse of beef and sugar cane as
primary export products, can be attributed to three major developments
during this period: the Caste War, the invention of a mechanized
raspar or decorticator for the extraction of fiber, and the demand
for binder twine created by the invention of the McCormick reaper in
the U.S.A.

The devastating Mayan peasant uprising of 1847-1855, the
"Caste War" of Yucatdn (cf. Reed, 1964), altered demographic and
economic patterns in the State. The sugar cane industry which had
been expanding in the more fertile southern part of the peninsula
was effectively destroyed by the violence and the resultant temporary
isolation of that area from the rest of the State. Mayan peasant
captives, as well as Mayans attempting to escape the ravages of the
war, became concentrated in the more secure northern zone. There

they were either incorporated into the growing haciendas, or sold as
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slaves to Cuba. The revenue from these slave-trading activities was
used to help finance the war against the Mayan rebels remaining and
to replenish the bankrupt governmental treasury (Menéndez, 1923).

The violence of the 1840's included not only the Caste War
of Yucatdn, but was also complicated by internicine conflict between
Mérida and Campeche for political control over the peninsula, and
by warfare between the United States and Mexico which resulted, in
1847, in the capture and temporary occupation of Mexico City itself.
Cut off from Campeche and Mexico, the Mayan rebels controlled most
of the peninsula by 1848, and threatened Mérida with total destruction.

The desperation of the "white race" of Yucatdn, the political
chaos in Mexico City, and the continuing sense of distinctiveness of
Yucatdn, convinced the governor of the State, Santiago Méndez, to
send appeals for assistance to the U.S. Secretary of State, James
Buchanan. Threatened with total defeat at the hands of the rebels,
the governor declared neutrality in the conflict between the U.S.
and Mexico and requested the U.S. provide both protection to Yucatdn
from Mexican revenge and direct aid to save "the white race from the
fierce aborigines" (de 1a Torre V., et al., 1964, II: 225). Governor
Méndez, in his final communication to Buchanan, surpassed his original
request for 2,000 soldiers and 500,000 pesos in assistance:

The white race--the civilized class of this state--is

presently being attacked in a cruel and barbaric manner by

the aboriginal race which rose simultaneously in insurrection,
with instinctual ferocity, and which makes against us a savage
war of extermination. . . . I have resolved, then, to seek the
extreme remedy dictated by our great need--that of soliciting
the direct intervention by powerful nations, offering the
dominion and sovereignty of this land (Yucatdn) to the nation

that takes charge of saving it. (de 1a Torre V., et al., 1964,
Vol. II: 228-229, my translation.)
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Méndez not only requested protection and salvation from the Mayans
(and the "Mexicans"), but was willing to offer Yucatdn itself as a
prize to the nation providing such assistance. Reed notes (1964: 85)
that similar appeals were also sent to Great Britain and Spain.

Before the U.S.A. Congress could vote on the request, Méndez was
replaced as governor by Miguel Barbachano. Declaring Méndez a traitor,
Barbachano attempted to effect a reconciliation with the government

of Mexico. Mérida finally received military assistance from Spain,
via Cuba, for the war against the Mayans, but the U.S. Monroe Doctrine
prevented Spain from accepting the offer of sovereignty over Yucatan.
In spite of this aid, the "white race" of Yucatdn was saved primarily
by the timely arrival of the planting season. Most of the rebel army
that had threatened Mérida disappeared as the peasants returned to
prepare their milpa fields for the coming season for the cultivation
of maize (Reed 1964: 85-87, 98, 103).

The economic catastrophe of the Caste War gave priority and
added impetus to the pre-war attempts on the part of the state govern-
ment to expand the cultivation of henequen and the production of fiber.
The war, by destroying the sugar cane industry, removed a significant
competitor for capital and labor and actually resulted in a greater
concentration of the population in the northern zone of the newly
expanding henequen industry.2

The second development significant to the growth of the henequen
industry occurred in the 1860's and brought the benefits of the industrial
revolution to the extraction of fiber from the spiny henequen leaf.

The first patent for a machine to replace the laborious and time-consuming
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hand separation of fiber, was issued in 1833 to Henry Perrine, U.S.
Consul to Yucatdn and Campeche (Oroza D., 1956: 25). That Perrine's
raspar or decorticating machine failed is indicated by the 1840 govern-
mental offer of $2,000 pesos to the inventor of a successful machine
(Oroza D., 1956: 30). The same prize was again offered in 1852, but
with the added stipulation that such a machine actually represent a
savings in time and labor over the hand separation of fiber from the
leaf. Finally, in 1856, a commission was organized by the state
government to investigate the competing inventions of Manuel Cecilio
Villamor and José Esteban Solis. The 1856 commission was instructed
to apply the following criteria in their investigation:

1. That the machine produce 20 pounds of fiber daily for each

man employed on that machine.
2. That the machine should not produce fiber inferior in quality
to that separated by hand.

3. That the initial cost of the machine not be excessive.

4. That construction be simple, and repairs possible locally.

5. That the machine be transportable from site to site.

6. That the rasping action not waste fiber.

7. That the operating costs of the machine be low.

(Oroza D., 1956: 45, my translation.)

After years of litigation between the two self-proclaimed
inventors, Solis was finally awarded the prize in 1868. Continuing
its efforts to improve and increase fiber production, the government
offered $2,000 peso prizes again in 1869 and 1875, stressing, re-
spectively, greater output of a higher quality, and worker safety
with reduced production costs. In one last attempt to promote ef-
fective and efficient industrialization of this stage of henequen
production, the state government offered, in 1884, a prize of $20,000
pesos to the inventor of a rasping or decorticating machine that could

meet the following revised criteria:
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1. That it be automatic and for that reason, skilled labor would
not be required for its operation.

That all dangers to the workers be completely avoided.

That it require less motive force than present machines.

That it increase fiber production and reduce wastage as
compared with other machines in use over a given period

of time.

(Oroza D., 1956: 76, my translation.)

wWN
e e e

While no record was located showing payment of this prize, it
is clear that mechanized decorticating plants were in operation by the
1860's and that, with governmental incentives, refinements were encouraged
to further increase production quantitatively, qualitatively, and, at
the same time, reduce the costs of production.

Industrialization affected primarily the separation of fiber
from the henequen leaf. Cultivation of the plant by slash-and-burn
techniques, care and weeding of the fields, and the harvesting of the
leaves have remained as essentially unchanged, manual, labor-intensive
operations. Beginning in the late 1880's, narrow-guage tracks and
mule-driven carts (the "Decauville" system) facilitated transportation
of leaves to central decorticating factories on the haciendas, thereby
obviating the need for a portable processing plant, but the field work
has remained unaltered.

In part because of population loss due to the violence of the
Caste War and to the slaving operations that followed, the expansion
of henequen cultivation in Yucatdn outstripped available manpower. As
early as 1883, the state government offered to pay a subsidy of $10
pesos per head to contractors bringing "males between 8 and 50 years
of age" to work in the henequen fields and factories (Oroza D., 1956:

72-74).
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The relatively rapid shift from labor-extensive to labor-
intensive forms of economic exploitation in the henequen zone resulted
in the consolidation of hacienda plantations and the attached communi-
ties of indentured Mayan acasillados which made up the core or permanent
labor force. Seasonal demands for additional labor were met through
the use of available luneros, landless workers in regional towns who
were not attached permanently to an hacienda but formed a labor reserve
essential to this form of plantation agriculture.

With the Cardenas reform of 1937-1938, the family-owned,
henequen haciendas officially ceased to exist. Post-revolutionary
land reform split these holdings into two distinct categories. Usufruct
rights to newly created ejido lands were ceded to workers residing in
both the regional towns and on the haciendas. The ex-hacienda owners
were allowed to retain a limited portion of their fields and key
buildings, including the hacienda casco and the decorticating factories.

These private holdings are referred to as pequenas propiedades and the

owners as pequenos propietarios.

The third major development significant to the expanding
cultivation of "green gold" in Yucatdn concerns the 1878 invention of
the McCormick binding reaper in the United States. This wheat harvester
opened a new and massive market for bailer twine made from henequen
fiber. The McCormick reaper not only created a demand for henequen
fiber, but also resulted in a series of oscillating and protracted
struggles between state, national and multi-national interests
(International Harvester Corporation3) over the control and monopoly

of the production, pricing, and export of henequen fiber from Yucatdn.
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The effects of these factors on the transformation of the
northern sector of Yucatdn have resulted in an export-oriented, monocrop
dependence with all of the implied economic inflexibility and vulner-
ability to control by external interests. The conversion of land for
the production of henequen fiber (Table 5) increased rapidly during the
last one hundred years, reaching it's peak in 1916 with the stimulus
of the tremendous demand for fiber by the allies during World War I.
Subsequent fluctuations in henequen production are associated with
(1) hacienda abandonment due to anticipation and implementation of
agrarian reform (1930's), (2) the decline in the market demand for
fiber following WWI (1920's), (3) the increasing competition from
other natural fibgr producing areas (chiefly Indonesia, Tanzania,
Kenya, and Brazil), and (4) the most recent introduction of synthetic

fibers to the world market.

San Antonio: the Community Setting

San Antonio, a small community of approximately 300 people,
is located in the so-called heart of the monocrop henequen zone of
Yucatdn. The ejido community lies at a distance of 3 and 4 kilometers,

4 San Antonio

respectively, from the nearby towns of Xamach and Maax.
lies within the jurisdictional boundaries of the municipality of Maax,
yet, because of its proximity and the improved condition of the gravel
road, Xamach is socially and economically the more important of the
two towns.

Travelling the last, dusty leg of the journey from Mérida to

San Antonio, one passes the now-familiar, stone-walled henequen fields.



TABLE 5.--Henequen Production in Yucatan:
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1845-1969.

Area of Land Under

Cultivation Production
Year (Hectares)? (Kilograms X 1,000)2
1845 640°
1860 2,600°
1869 16,000 14,2801
1890 99,100° 47,000°
1916 320,000° 171,190°
1926 171,000° 128,470°
1930 167,000° 17,7009
1936 132,000° 111,240°
1940 109,100 94,950°
1950 114,000° 101,107°
1960 165,5009 137,6509
1965 183,0009 128,1709
1969 155,8009 111,1609

Ahere necessary, the author has converted mecates and arrobas,
pacas, or libras, into hectares and kilograms, respectively.

bc1ine, 1948: 41.

Ccamara Z., 1946: 688-689.

d

€Manero, 1966: 33,

fsoberon, 1959: 51.

95.A.G., 1970b.

40.

Gonzdlez N., 1970: 182, 185, 351.
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In the distance, a cluster of trees and a tall brick chimney locate
both the community and the decorticating factory of the pequena
propiedad, part of the remnant holdings of the heir to Hacienda San
Antonio. Throughout the henequen zone, the chimneys locate hacienda
decorticating factories, communities, and are themselves non-functional
artifacts of the earliest, steam-powered phase in the history of the
industrialization of the henequen zone in Yucatdn. Although the
factory in San Antonio is now powered by an electric motor, the
mechanical separation of fiber from the skin and pulp of the henequen
leaf and the manual technology associated with the cultivation and
harvesting of henequen remain largely unchanged since the latter part
of the nineteenth century.

First impressions of San Antonio vary with the time of arrival.
In the morning, just at first 1ight, one views a community of men and
older boys. They may be seen walking to the fields; walking to work
in the processing factory; or perhaps standing in small clusters,
shaking off the early morning chill and quietly discussing the day's
proposed activities.

By mid-morning, the community is one of women, older girls,
small children, and a continuous competition between the noisy irrequ-
larity of the gasoline-powered, local corn mill, and the constant din
of the more distant desfibradora factory. While waiting in line for
their turn at the corn mill, women will argue about who will be first,
and thus receive the lime grit which unfortunately remains from the
previous day's production of corn meal. Nobody wants to be the first

in 1ine, but all want to have the second place. Occasionally, the
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problem is resolved when one of the women is planning to grind corn

to feed the animals kept behind the house. Once grinding is underway,
conversation settles down to a continuous flow of gossip, interspersed
with laughter and shouts. Once completed, the women carry the corn
meal home or to the houses of friends and relatives to continue
conversations and visiting while making the tortillas for their

noon and evening meals.

During the heat of the early afternoon, the streets seem
deserted. Following the large noon meal, men and women tend their
sparse house gardens, look after the animals, bathe, and visit neigh-
bors or simply relax in the comfort of a gently swaying hammock. As
the afternoon begins to cool, the streets become once again a center
of activity. Children play, people may attend to their needs at one
of the two community stores, or stop in the town square to watch some
of the older boys play baseball. Occasionally an itinerant merchant
may be seen and heard as he bicycles past advertising his wares.

At dusk, the houses become closed and shuttered. Dogs bark
persistently at the evening intruders and, if it is not too late, one
or more of the three television sets can be heard. People who have
paid their twenty centavos for an evening's entertainment are bathed
in the soft glow of the television screen as they come to the windows
and doorways to peer at the passing travelers.

The two roads linking San Antonio with the rest of Yucatdn
meet at the weed-filled, central square of this "L"-shaped, line
community (Figure 2). The juncture of these two roads is a focal

point in the life of San Antonio. At this juncture, the building
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Figure 2.--The Community of San Antonio.
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which houses the office of the ejido faces the imposing arched portal
of the casco, the key portion of the remnant holdings of the Hacienda

San Antonio. From the door of the old Casa Principal (owner's house)

an ancient, cobbled, tree-lined road leads due south approximately
165 meters to the portals. The cobblestones disappear as the road
continues south, past the ejido building, through half of the com-
munity, and on to the municipal center of Maax.

Along with the community office, the ejido building also
contains the attached shed of the corn mill and, until the leaking
roof forced its abandonment, the community store. Until the 1937

land reform, the store had belonged to the hacienda (tienda de raya),

serving the owner as a means to control consumptive habits of the
workers and to reduce out-migration by forcing workers into a state

of continued indebtedness. State legislation passed during the period
1915-1920 abolished debt peonage and, since land reform, the store

space has been leased by the ejido officials to a succession of
independent concessionaires, usually to individuals from near-by

towns who, after accumulating capital and credit, return to the towns

to continue their enterprises on a somewhat larger scale. Presently
there are two stores in the community (each operated in a house) and

both are operated, for the first time, by community members. One is

a full-time, commercial endeavor, and the other is a part-time,
government-sponsored, CONASUPO outlet (Compania Nacional de Subsistencias
Populares) which specializes in a limited variety of basic staples (corn,
rice, flour, salt, soap, etc.). Each of the owner's of these stores
determines credit (fiado) policy based on individual assessments of

client-families in the community.
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The casa principal is the largest residential structure in San
Antonio. It was built during the last century as a seasonal residence
for the Mérida-based, landholding family. The design is that of a
relatively simple, four-roomed, 25 x 7 meter rectangle and the style
and scale of construction are adaptive to the climate and the needs
of the hacendado and his family. The plastered, stone walls are nearly
a meter thick and provide effective insulation from the intensity of
the Yucatecan sun. In the afternoon, as the temperature inside the
house increases, the warming air begins to rise the ten meters to
the beamed ceiling where it escapes through a series of small portals
under the roof line, thus creating a natural ventilation system for
the residents. The stone walls retain heat well into the evening
but, depending on the season, this may either be overcome or put to
use by the occupants. During the summer, relief may be sought by
opening the shutters to the barred, glassless windows; during the
cool evenings of the dry Yucatecan winter, the shutters may be left
closed and the heat radiating from the stone will keep the house
comfortable well into the night.

Surrounding the hub of the casa principal are the main well
(noria), corral, carpentry shop, muleteer's house, warehouses, and the
small, windowless, muleteer's equipment building which once served as
the hacienda jail. The noria supplies water, via electric pump and
storage tank, to this core area of the casco. Controlling to some
extent for the noise and strong odor of henequen pulp, the decorticating
factory and warehouses are located approximately 100 meters to the west

of the casa principal.
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The casa principal continues to serve the owner as a convenience
to himself and occasional visitors, but no longer is used as an actual
habitation. At the time field work was begun in San Antonio, the casa
was being used as a spare warehouse to store bales of henequen fiber
until they could be marketed. Despite the physical distance between
the community and the casa principal, the ejidatarios of San Antonio
can ignore neither the house nor the past which it symbolizes; they
must approach the house to attend mass or conduct devotions in the
attached chapel. The ejido of San Antonio is, by law, physically,
socially, economically, and politically separate from the private
holdings and personal power of the ex-hacienda owner. The ritual life
of San Antonio remains linked to the feudal past, and the people continue
to depend on the good will of the owner to allow them to maintain and
use the chapel facilities of the hacienda casco. Rather than the
exception, this ritual link is only one of the more obvious elements
of a dependence-interdependence network of ties that actually exist
between the pequeno propietario and the ejidatarios of San Antonio.

The average ejido house is a small (4 x 6 to 5 x 8 meters),
one-room structure fronting directly on the road. Stone walls connect
adjacent houses, with perpendicular walls forming the sides of an
enclosed, 25 x 30 meter, solar or house lot. Behind the house,
additional structures usually include a simply constructed lean-to
used for cooking, a shelter for animals and, if the family is large,
extra rooms or buildings may be attached to the house. Furnishings
in the houses are sparse and include a few chairs, stools, a table

for the family altar, and perhaps a wooden cabinet to protect clothing
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and other family possessions. All of the houses are constructed and
reinforced to support the weight of hammocks by means of either roof
beams or by hooks imbedded in stone or concrete block walls.

Hammocks are highly adaptive to both the climate of this
northern zone and to the limitations of space imposed by the small
size of these houses. Even on hot, humid, summer nights, an individual
may find relief from the heat by swinging in the hammock. In the
absence of a breeze, the movement of air is simulated by the movement
of the hammock through the air. The hammocks are usually large enough
to sleep several members of the household. During the day, the hammocks
are folded, tied and hung against one of the walls inside the house
to free the room for other activities. Hammocks may also be used by
a family during the day to contain babies and smaller children who
may otherwise require careful watching. A crying baby is quickly
lulled to sleep by the swaying of the hammock, is protected from both
flies and a fall by the encircling, closely-woven mesh, and the
hammock remains dry as urine passes through the mesh onto the easily-
cleaned floor. The single-roomed houses, and the hammock as well,
are relatively inexpensive and multifunctional.

There are two basic types of houses in the community, with
modified versions of each type. Approximately thirty percent of a
total of sixty-two houses are “chozas," Yucatec Mayan dwellings
constructed of wattle-and-daub with dirt floors, thatched roofs, and
"apsidal" in shape (Kurjack, 1971: 43). An additional fifteen per-
cent of the houses are variant forms of this structure with zinc or

oiled fiber board roofing substituted for thatching, stone and mortar
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in place of the wattle-and-daub, or cement instead of the packed dirt
floors.

A 1935 inventory of the community (D.I.S.A., n.d.) lists a
total of "50 chozas" for the workers of Hacienda San Antonio; today,
over half of the houses in the community may be identified as "modern"
or "progressive" in appearance. These houses are rectangular,
constructed of either stone and mortar or cement blocks, with low,
plastered roofs. Constructed periodically during the post- agrarian
reform period, these houses are preferred by most of the members of
the community because of their identification with the design style
found in the towns and in the urban center of Mérida. The two styles
of houses differ with respect to adaptiveness to the climate of the
area. The thatched choza, 1ike the casa principal, allows warming
air to pass through the roof, thus cooling the residents. The thatching
is an effective barrier to rain, and winds improve this quality by
forcing the thatch into a compressed, resistant mat. The block
houses readily absorb heat from the sun and, lacking the ventilating
design of the other styles, are quite warm and uncomfortable during
the humid summer months. The block houses do provide more protection
and warmth during the cool winter evenings and certainly provide less
of a haven for the wide variety of insects and spiders that typically
inhabit the thatching of the chozas.

Cost differentials between the two types of structures account
for the persistence of the choza in San Antom’o.5 Costs for construction
(in 1971) indicate that the block house represents an initial expense

of about $4,500 pesos, versus a range of $1,200 to $1,500 pesos for the
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choza. The periodic need to re-thatch the choza roofs, at a cost of
about $500 pesos for the materials, reduces the long-term cost differ-
ence between the two structures. The higher initial cost of the cement
block house makes prohibitive the possibility that an individual family
can, utilizing its own economic resources, undertake to provide itself
with this more "progressive" type of dwelling. The block houses that
exist in the community were constructed either with funds provided by

Henequeneros de Yucatdn (1938-1955) -23% of the existing houses--or

by the branch of the federal ejido bank (1955- ) -32% of the habi-
tations. During the most recent period, house funds were made available
to the coomunity, the costs entered as part of the long-term ejido debt,
and the constructed houses assigned by raffle to eligible ejido heads

of family. More recently, the federal Banco Agrario has ceased extending

loans for the purchase of materials needed for repair or construction
of houses and prefers instead to merely approve small wage allotments
for persons engaged in the construction. Families can either use the
"wages" to purchase materials, or utilize locally available materials
for the construction or repair of existing chozas. The ejidatarios
have been able to overcome this economic limitation to some extent

by utilizing continuing relations of paternalism and dependence with
the pequeno propietario. The owner has assisted the community members
in obtaining materials at discount prices in Mérida, has loaned the
use of the hacienda truck for transportation, and has himself purchased
some of the materials used in both the construction of a new block
house, the construction of a medical dispensary, and the repair of

six chozas (during 1970/1971). The ejidatarios were able to improve
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the housing conditions of several members of the community, and the

owner was able to poiht out his generosity and philanthropy to properly

impressed official visitors to San Antom’o.6

Images of the Present and Selective
Recall of the Past

Poverty and illness are two themes that pervade conversations
with the ejidatarios of San Antonio. For them, life is a struggle
which results from a feeling of powerlessness to alter their own
economic situation. There is a particular realization, often implicit,
that there are simply too many people trying to live off of the limited
work available from the ejido or in the employ of the pequeno propietario.
The following excerpt from field notes is a more explicit example of
the difficulties associated with population expansion:

After the discussion of the ejido and the casas (costs of

house construction) with Rodrigo and Silvestre, I walked outside
the ejido building and sat with a group of men who were watching
boys play baseball in the plaza field. One of them commented:
"Mira a todos los ejidatarios que estan alla!" (Look at all those
ejidatarios!) It was said very quietly, very seriously. David,
Silvestre and Vena Pech (brothers) were standing there and David
began to count. Many of the boys were approaching the legal age
for membership in the ejido (16 years of age). Vena asked me if
I wouldn't like to help them out by taking some of the little
ejidatarios--not "children" but "little ejidatarios"--back to the
United States with me.

On another occasion an older member of the community, Don
Peto (b. 1906), was commenting to me about the sickly, abandoned dog
that had adopted my wife and myse]f.7 Don Peto mentioned that the
dog really had to fight for everything she got and, like many poor
people, had to make do with whatever meager handouts she could beg

from others. He thought for a moment and then said: "You know, that
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poor thing is really very lucky." When I asked why, he replied to
the effect that although she had been around for a number of years,
she never had any puppies, and was therefore spared the additional
burden of watching progeny suffer and die as a result of her own
unfortunate situation.

The frustration of trying to stretch meager incomes seems to
produce for some a romanticization of the past. As hacienda acasillados,
they would say, all were cared for. The hacendado made sure they had
enough food; work was hard, but they never had to worry about getting
money together to pay for a visit to the doctor or to pay for medicine.
If material was needed to make new clothing, the hacendado would see
that it was supplied. If a wedding or a fiesta were planned, the
hacendado would loan money or provide some of the food or refreshments
without charge. Money loaned to the acasillados was interest-free
and the hacendado would make sure that even though they had to pay
the loan back, they would always have enough credit at the company

store (tienda de raya) so that their own survival was never threatened.

Houses were constructed and repaired at the expense of the hacendado
and these acts were performed on the basis of need for "his people."
The acasillados had no need to fear municipal authorities, since the
hacendado would try to arrange or smooth over any surmountable diffi-
culties that may have occurred. These kinds of images of the past
most frequently appeared when a family had to bear unexpected expenses
or during periods of seasonal ebbs in the availability of work.

The ejidatario's romantic image of the past seems created

especially to oppose the perceived relationship that exists between
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the community and the Bangrario. The hacendado was a visible indi-
vidual who dealt personally with the people of San Antonio. The
pattern of interaction was one of paternalism, but often with the
added intensity of personalized bonds of campadrazgo (ritual co-
parenthood). The Bangrario is perceived as a faceless, unsympathetic
institution which 1imits work, which has an image of distrust and
secrecy, and which often refuses appeals on the part of the members
of the community for economic assistance in the areas of income,
housing, or health. Adding to this image of impersonalism, the
Bangrario changes field agents frequently, shifting them from one
local zone to another.

The frustration of the present has produced, seemingly, a
highly selective recall of experiences remembered from the hacienda
period. This selective examination of the past is, however, quite
fragile and may be easily shattered by some abuse or conflict (perceived
or actual) arising between the ejidatarios and the pequerio propietario.
Difficulties between the two sectors of San Antonio are often reflected
in worker comments such as: "Don't they (the patrones) realize that
the period of slavery has ended in Yucatén?"8

For the oldest informants in the community, recollections of
the past are more frequently interspersed with tales of the strict
control exerted by the hacendado over the daily lives of the acasillados,
of the whippings and other forms of punishment meted out for the slight-
est transgressions of the hacendado's imposed code of conduct, of the
examples of the lack of freedom to arrange even one's own selection of

a marriage partner, of the coercion and fear used to make one member of
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the community report the guilt of others, and of the prohibitions
against physical, social, or economic mobility. Don Cirilo (b. 1891)
especially remembered the use of credit, loans and resultant fore-
closure as a tactic to increase hacienda lands during the early part
of this century. Don Cirilo witnessed first a period of growth in

the size of the community and then the effects of devastating epidemics
that rapidly reduced the size of the community. More than a mere
witness, Don Cirilo himself had outlived three wives and all but one

of his children.

For those born towards the end of the hacienda period, recol-
lections of that period were more frequently infused with positive
elements. Don Pacifico (b. 1917), for example, recalled the time he
accompanied his sick father to stay in special quarters in the Mérida
house of the hacendado, where his father was cared for until healed.
Don Pacffico also remembered the patrén sponsoring fiestas for Christmas
and the day of the patron saint of the community.

The opposing remembrances of the hacienda period coincide with
two identifiable phases in worker-owned relations during the first few
decades of this century. Moisés Gonzdlez Navarro (1970: 236-248)
details significant changes in Yucatecan labor legislation during the
post-revolutionary period which would have resulted in an alteration
of the patr6n-pebn relationship and in effect would have converted
the plantation laborer from a condition of debt-peonage to that of
proletarian status. One of the earlier laws (1914) "freed" hacienda
workers, yet mobility could be realized by neither father nor son

until the abolishment of the mechanisms of indebted servitude and the
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resultant termination of economic as well as socio-political enslave-
ment.9 The proletarian conversion began with legislation passed in
1917, under the revolutionary military governor, General Salvador
Alvarado, which officially abolished debt-servitude in Yucatdn.

Alvarado's labor reform legislation limited the amount of
indebtedness to the equivalent of one month's salary and a worker's
heirs, for the first time, were under no obligation to assume the
debt of the father. The 1917 laws also abolished the fagina labor
practice (wage-free, labor tribute for the right to work), abolished
child-1abor (prohibiting the utilization of individuals under fourteen
years of age), and made the patrones legally responsible for the care
of workers in the case of accident or illness. Labor legislation
passed in 1918 required that hacienda owners contribute to an un-
employment fund for workers and demanded double salary for workers
forced to work on Sundays. In addition to worker's funds and medical
assistance legislation, a law passed in 1925 (Orosa D., 1961: 85)
fixed minimum wage rates for both salaried (empleados) and part-time
or piece-rate workers (jornaleros).

Mechanisms which provided pressures for enforcement of Alvarado's
labor reform laws seem to have centered around Felipe Carrillo Puerto
who, in 1919, organized workers' syndicates (as part of a "Liga Central
de Resistencia") and who, as governor, drafted legislation calling for
the expropriation of "abandoned" haciendas. Much of the socialist-
revolutionary reform momentum diminished with the 1924 assasination
of Carrillo Puerto. Carrillo Puerto signed his land reform bill on

November 23, 1923. He was threatened, pursued, and imprisoned by
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military officers partisan to General Adolfo de 1a Huerta (a major
contender for control of post-revolutionary Mexico) on December 21,
1923. On the second of January, 1924, Felipe Carrillo Puerto was
executed (Orosa D., 1961: 61; Gonzdlez N., 1970: 250).

Carrillo Puerto's death could not reverse the momentum of
change totally. Land reform had already begun to affect the area
surrounding Hacienda San Antonio with the dotation of uncultivated
lands to the inhabitants of the municipal center of Maax (initial
request, 1919; granted, 1924) and the nearby town of Xamach (initial
request, 1917; granted, 1929) (DAAC Archives). The pressures for
land reform and, especially, the new potential for mobility on the
part of the hacienda workers undoubtedly affected patrén-worker
relations. Certainly more than claimed indebtedness alone would be
required to retain a worker population. The hacendados could no
longer rely on the assistance of the police and the other mechanisms
of the state to force workers to remain or return to their owner's
hacienda holdings. In spite of labor reform and other legislation,
fully fifteen years would pass from the execution of Carrillo Puerto
to the massive expropriation of hacienda lands under the land reform

program of President Ldzaro Cdrdenas in 1938.

Reform and Change: The Demographic Evidence

In this final section, demographic materials from the Mexican
National Census publications and the birth and death records of the
municipality of Maax are examined in the context of the reforms

occurring since the turn of the century. With the focus being San
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Antonio, the following analysis and demographic reconstruction further
supports the division of the recent hacienda period into two distinct
phases. Following the labor reform legislation of Alvarado, and its
apparent implementation in the henequen zone, mortality rates dropped
significantly in San Antonio and the total community population also
declined. The decline in mortality rates indicates that nutrition

and health care had improved in the community and the decline in the
total population provides evidence that workers and their families
were, in fact, enjoying the potential for geographic mobility provided
by the legislated end of debt peonage in Yucatan. The inordinately
high mortality rates calculated for the pre-labor reform and pre-
revolutionary periods indicate that the population of San Antonio was
in a state of extreme demographic stress. Particularly high infant
mortality and generally low life-expectancy point to poor nutrition
and the absence of health care as factors responsible for the extreme
susceptibility to epidemic disease evidenced for the population during
this earlier hacienda phase.

Census materials are incomplete for San Antonio up until the
beginning of the Mexican National Census in 1895. Governmental and
Maax parish records indicate that San Antonio increased in population
during the latter part of the nineteenth century as the transition
was made from a small cattle ranch to an expanding henequen hacienda,
a transition from a labor-extensive pattern of exploitation to one
that was labor-intensive (cf. Table 6). The population declined
following the revolution and labor reform and began once again to

increase following Cdrdenas' land reform of 1938. The population of
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TABLE 6.--Population in San Antonio and Environs.

Maax Maax

b San Municipio Cabecera % of Population
Year Antonio (County) (Town) in Cabecera
18282 35
1900 187 1,294 502 30.9%
1910 225¢ 1,065
1920 167 899 336 37.8%
1930 158 1,054 414 39.3%
1940 178 959 438 45.7%
1950 203 1,306 577 47.7%
1960 238 1,665 913 54.8%
1970 307d 1,922€ 1,054¢€ 55.2%

3pocument from the Maax parish records, 1828.]O

bUn]ess otherwise indicated, all figures are based on the
Mexican National Census records as published by decade.

CThe National Census was interrupted by the Mexican Revolution
and the indicated figure for San Antonio was based on the Municipio

population and the calculated extension of municipio birth and death
rates to the analyses of the records of San Antonio at the time.
dBased on field census of San Antonio, 9/70 to 10/70.

€state of Yucatdn (1970) estimates.

San Antonio has effectively doubled during the four decades from 1930
to 1970. A comparison of calculated rates of population change (cf.
Table 7) indicates that although the State increased little during the
period 1900 to 1940, there was nevertheless a great deal of change and
movement within the State. Following 1920, migrations from the rural
haciendas to the municipal center of Maax occurred and, for the state,
migration is evidenced generally to the urban center of Mérida. The
fact that the growth rate for the State does not change significantly
until after 1940 indicates a general outmigration]] from the State

occurred from 1920 to 1940 which abated coincidentally with agrarian
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TABLE 7.--Demographic Change in San Antonio and Yucatdn.

a San Maax Maax Mérida Yucatdn
Rate of Change Antonio Municipio Cabecera City State
1900-1910 ' -17.2 +28.6 +9.2
1910-1920 - 5.7b -17.0 -25.0b +4.0 +5.3
1920-1930 - 5.5 +15.9 +20.9 +18.2 +7.5
1930-1940 +11.9 - 9.4 +5.6 +1.9 + 8.0
1940-1950 +13.1 +25.3 +27.6<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>