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AN ABSTRACT

The data for this study were gathered by interviewing one hundred
forty-two urban unionists who had been members of a local union for at
least three months.

The study of the behavior and attitudes of the members sought first
to classify the orientations which the members have toward the local in
terms of their expectations of the local's major function. After classi-
fication of union orientations, tests were made to determine whether
social types related to the orientations could be distinguished accord-
ing to nineteen selected social characteristics.

Second, the study sought to leam whether there was a relationship
between orientaticn toward unionism and varying degrees of integration
at the work plant, neighborhood, and community levels. Third, an attempt
was made to ascertain whether active members differed from inactive mem-
bers in several attitudinal areas. The same test was made in reference
to the officers and rank-and-file members.

This research determined the existence of five empirically feasible
orientations toward unionism: political, economic, social, apathetic, and
hostile. However, little in way of positive conclusions could be reached
conceming relationships between the existence of a social type and any
given union orientation.

The study showed that those members who exhibited political, economic,
and sncial orientations toward the union were well integrated at the work
plant, neighborhood, and community levels of interacticn. dApatnetic and

hostile members seemed less well integrated at tnose behavioral levels.

Harry Kirk Dansereau






The findings of this study indicated that attitudes toward the union,
the employers, and union officers, as expressed by members of this local,
were very much like those found in other similar studies. This was also
true for members' attitudes relating to politics and government. The
majority of the members of this local union appeared to be politically con-
servative and generally favorable toward the union, its efforts and accom-
plishments.

Those members who were politically, econcmically, and socially oriented
toward the union appeared to be the active members of the union. These
latter stood in contrast to the apathetic and hostile members who were
inactive. Yet attitudinal differences between active and inactive members
were slight.

This study indicated rather conclusively, at least in the local under
study, that there was little or no attitudinal cleavage between officers
and rank-and-file members. Generally, however, officers showed a slightly
higher degree of activity in the local. They were also slightly less
critical of the union and somewhat more critical of the emplcyer than the
rank-and-file members.

The research pointed to the need for continued study of an institution
of such dynamic nature and to tae recognition of changing attitudes which

may lead to smooth, efficient, democratic functioning of the local unione.

Harry Kirk Danssreau
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CHAPTER I
INTRODUCTION
A. Some Basic Ideas About Unions

The study to be presented is one of a local labor union in a middle
sized industrial city. Traditionally, labor locals have been studied
by labor economists. They have investigated differences in ideology
between American and European unions and differences among American
unions in historical and contemporary contexts. In addition, many studies
have explored the reascns why unions were founded, why workers joirn unions,
and why they resist becoming members.

Historical analysis has documented conditions in the pre-union era.
Not uncommonly the picture is preserted of the oppressed worker, laboring
un'der unhealthful conditions, receiving low pay, working long hours,
suffering from unilateral, arbitrary decisions of management, and generally
having little or no contrcl of his work situation. Despite the fact that
this picture often has been overdrawn, painstaking study has revealed
that labor unions arose in response to such conditions.

Concerning col;l.ective bargaining, Whitney states:

In the last analysis, collective bargaining is essentially a negative

and protective institution. It limits the hand of management, imposes

obligations on erployers, and assures workers of a series cf industrial

rights. These, of course, are the historical and traditicnal purposes

of unions. Labor organizaticns earn their birthright by accomplishing
these objectives.l

IFred Witney, Goverrment and Collective Bargainirg, J. B. Lip-
pincott Company, Chicago, 1951, p. 5.







Selekman points out that popular opinion about labor relations has
been dichotomized into "good" or "bad'y "stable" or "unstable," "con-
structive” or "destructive," without any consideration of a possible
middle ground. He ‘then categorizes, on the basis of different patterns
of interaction, eight distinguishably different structures of labor-
management dealings. These structures are listed as: (1) containment-
aggression, (2) ideology, (3) conflict, (L) power-bargaining, (5) deal-
bargaining, (6) collusion, (7) accommodation, and (8) cooperation.2

Selekman implies no evolutionary process here, but the terms them-
selves indicate the potentiality of a continuum from containment-aggression
to cooperation. Any one of these structures may be found in the United
States today. Investigation of these structures would, without doubt,
reveal that dichotomies such as '"good or bad" result from oversimplified
judgments of corplex social, ecororic, and political phenomena.

Men who feel oppressed are most likely to band together in organiza-
tions designed to relj.eve their oppressicn and the American workman
apparently felt this need even before the arrival of the industrial
revolution. Carr has indicated that the worker obvicusly felt that he
was not receiving a fair day's pay, he was not being treated as a person,

and he was gradually losing status in the comnmni’c.y.3 Bakke, after having

2Benjamin M. Selekman, "Varieties of Labor Relations," Harvard
Business Review XXVII (1949), 175-186.

3Lowell J. Carr, Analytical Sociology, Harper and Brothers, New York,
]-955) pp' 538"90

Broadly speaking, unions seemed to be working toward three major ob-
Jectives: (1) to improve the organized waze worker's economic conditions;
(2) to establish a structure of worker rights in industry—a code of rights
which management would be bound to respect; and (3) to raise the status of
wage labor in American culture.







analyzed the responses of workers, found "almost universal recognition
that one is living successfully if he is making progress toward the ex-
perience and assurance of" :l‘

A. The society and respect of other people

B. The degree of creature comforts and economic security possessed
by the most favored of his customary associates

C+ Independence in and control over his own affairs

D. Understancding of the forces and factors at work in his world

E. Integrity
One sees here essentially the same elements as those suggested by Carr.
Bakke goes on to explain that men join unions if they believe such member-
ship will be consistent with their already existent associations. Further,
the degree to which workers are willing to join is directly related to the
degree to which the worker believes his union membership and behavior as a
union man will be consistent with accepted folkways. Indeed, the southem
worker may well see economic gains stemming from unionism; but, unless the
union can be shown to be socially legitimate, he may refuse to join. Such
membership has not habitually been a part of his "way of life." The last
of Bakke's criteria for "living successfully" is "the experience and assurance
of integrity." Here integrity means "wholeness." It connotes a sense of
belonging and a relationship to a larger whole. Of the criteria presented
it is the most difficult to define and something which is less amenable

to empirical observation.

~ UE, Wight Bakke, "Why Workers Join Unions," in Labor Economics and
Industrial Relations, Edited by Joseph Shister, J. B. Lippincott Company,
Chicago, 1951, pp.30-36.







What Carr and Bakke have said certainly indicates that membership in
a local union does not result from purely economic motivations. If a man
believes the union can get him such benefits as higher wayes, shorter
hours, better conditions, and fringe benefits, he is a potential member.
Yet Reynolds' work should warn against the particularism of a theory of
economic determinism. He states, "The decision to join is by no means
strictly a raticnal decision. It is probably more like religious conversion
than like deciding to buy a pair of shoes."5
There are obviously zealous unionists who attempt to convert the
new employee. Union officers no doubt wish there were more such "devout ,"
crusading rank-and-file members. In addition to the conversion aspect
there is purely "secular" social pressure. "Most of the workers join
because others have done so, and hold outs are gradually brought into
line by the pressure of social ostracism in the p]a.nt."é Despite alle-

gations that such tactics are "undemocratic,"

it is pertinent to indicate
that today, by law, there is no union in a plant unless the majority of
those eligible to vote have cast their ballots favoring organization.’
Furthermore, the same tactics for inducing membership are undoubtedly
operative in trade associations, professional societies, churches, civic
clubs, and fraternal organizations.

Witney points out the importance to the individual of a well rounded

persomality and states that uniocns provide a "vehicle for self-expressicn,"

°Lloyd G. Reynolds, Labor Economics and Labor Relations, Prentice-
Hall, Inc., New York, 1949, p. 79.

Sloc. cit.

TLabor Management Relations Act, 1947. Section 8, Article 3.






necessary to the attainment of that goal. IFurther, unions may be considered
as "the springboard for a fuller participation by workers in the affairs
of the community."8

Nonetheless, in spite of the apparent values that a union would seen
to have for its members, there are many workers who prafer to be "indepen-
dent." Reynolds briefly attempts to show why this is true and reports
that little study has been made of the characteristics of those who do or
do not join. Why don't men join unions? No doubt many variables are
involved. Reynolds' list includes length of service, degree of skill,
income, promotion prospects, and personal relationships with management
officials. Of additional importance is the worker's "position in a parti-

cular 'clique,'

work group, or other informal social grouping in the plant..."9

While some workers may not want to become union members, Huberman
emphasizes the individual's need for union membership in view of manage-
ment's dominant position. The following quotation prcvides evidence of
the power struggle that has existed between labor and management.

Workers, unorganized, are weak.

Workers, organized, are strong.

That's why workers join unions.

There are no if's, maybe's, or

but's about this. It's a fact. Employers know it.

Experienced workers know it. And the Supreme Court

of the United States knows it.
Whatever control the union has of the work situation in the plant has

been wrested from management over a number of years. ¥Nost union prerogatives

48Witney, op. cit., pp. 10-11.
9Reynolds, ope. cit., p. 78.

loLeo Huberman, The Truth About Unions, Reynal and Hitchock, Inc.,
New York, 1946, p. 3.







were not obtained by a "sit and wait" policy, but came as a result of
aggressive programs. A well-known uniom organizer summarizes the union's
role:

Historically, of course, unions have been organized for defensive

and protective purposes, as well as for reascns of mutual aida.

The voluntary association has always proved the most effective

form of protest against injustice and the means for securing re-

dress of grievances and improvement in conditions of employment.l1

The formation of the union mav have been fostered by the need for
defensive and protective measures, but positive actior is likewise a
parv of modem union policy. The union not only guards its gains, but
constantly strives for new benefits for itself and its members. The dis-
tinction between the union and its members is intentional. In support
of the distinction Arthur Ross compares the union t¢ any institution
which "experiences its own needs, develops its own ambitions and faces
its own problems."12 He stresses the icea that the institution has needs
which differ from thcse of its members. The employee, the unicn, and the
erployer, three parties, are involved in collective bargaining. Each of
these has specific needs, and at times these needs corflict.

Reynolds sees three main stimuli to union expansion. These are
"strategic necessity, missionary zeal, and the institutionalization of

the organizing function."13 Regardless of the simplicity ot any given

answer, the literature in the field shows that there is no simple answer

IITIinton S. Golden, "Understanding Union Attitudes," Harvard Business
Review, Vol. 27, 1949, p. L12.

125 rthur M. Ross, Trade Union Wage Policy, University of California
Press, Berkley and Los Angeles, 1948, p. 23.

13Hbynolds, op. ¢it., p. 73.






to either question: Why do unions organize? Why do workers join unions?
To return to Witney, he states,
It can be argued that unions would have a place in our society even
if they failed to accomplish much on the economic front...unions
are ar. integral part of our life, arising out of the nature of our
societal structure. .They sergﬁ basic and persistent needs of the
workers of American industry.

Regardless of which "need" a particular author chooses to discuss as
most important, there are allusions to other '"needs." Perhaps four are
outstanding s psychological, sccial, economic, and polit,ica.l.]S Most works
deal with the latter two, but research on the first two is now beyond the
enbryonic stage.

This research is concerned with the basic problen of whether poli-
tical, economic, social or other functions appeal to different types
of union members. Stated diffe.ently, it focuses on the type of appeal,
if any, the union may have for workers of different social backgrounds.
To the ordinary worker, the local union is the part of union structure
which he contacts most frequently. His attitudes toward unions reflect,

at least in part, the experiences he has had with his local. Therz{ore,

this study concerns a specific 1ncal union and the attitudes of its members

Wiitney, op. Cit., p. 1l. TIhe development of the union reflects
the attitudinal milieu in which the union exists. See Reynolds, op. cit.,
Pe 73. Tor a discussion oi' vinlence see Wilbert E. Noore, Industrial
Relations and the Social Order, The MacMillan Company, New York, 1951,

p. 370 and Jack Barbash, Labor Unions in Action, Harper and Brothers,
New York, 1948, pp. L-5. See also The Mohawk Valley Formula in ¥itney,
op. cit., Appendix A, pp. 633-35. Florence Peterson discusses management
programs to forestall organization. See her Survey of Labor Economics,
Harper and Brothers, New York, 1947, p. L81l. The C.I.0. Procecdings, 12,
1950, p. 23, gives eviience of how that international union deals with
commmnist dominated member unions.

15“Political“ as used here refers to any power struggle not necessarily
struggle in the sphere of govermment.






toward its functions. It may be well to compare the local under inves-

tigation with others to vrovide a setting for the study.
B. Two Contrasting Views of Local Unions

Without doubt, no two unions are exactly alike; and until now, rela-
tively little scientific study has been done to Pryve the question. Few
if any generalizations can be made. There are, however, some interesting
subjective reports which give different pi:ztures of what the local is
like, how it operates. Tw> of th-se may prove of interest to one concerned

with the attitudes of rank-and-file union members.
1. Local 1276

The first of these situations is depicted by Huberman who is an avowed
pro-union man. Joe Worker goes to work for a steel company; he can decide
for himself if he wishes to join the local union. He is properly initiated
and becomes a member in good standing. "He had read, of course, that all
unions are ra-kets, that ordinary members don't have much say, that the
officials are tough guys who run meetings steamroller iashion to put over
what they want." He is pleasantly surprised to find that this is not true.
All the officers are workers in the plant. "They're ordinary guys like
himself." Joe rolunteers to serve in an election campaign. He learms
that strike action is a last resort when employers refuse to bargain. Social
activities are also a part of the union man's lot; rather dull meetings are
not the only activity he has with fellow workers. He also finds that the
union's top officials denobt take a rake-off from nis dues. The local's

By-Laws protect the members' financial interests. Unions publigh a certified






semi-annual financial statement. Further, the union makes work-life toler-

able. Are all unions alike? Huberman says:

Naturally note There was wide variation, as there is among business
organizations, religious groups, teaching bodies, social clubs. Sone
were run honestly, efficiently, and democratically, others were not.
Some were wide-awake alive organizations, others were asleep. Some
encouraged participation by the rank and file, others discouraged it.
Some had low dues and initiation fees, others had high dues and initia-
tion fees.

But by and igrge, they were set up and run pretty much like Joe Worker's
local 1276.

2. Local XYZ

John Worker had a somewhat different experience and warns that what
he has related is strictly the story of a single union, one to which he

belonged. The Harvard Business Review presents it "simply for its use-

fulness in filling in a small part of a large picture."

John Worker found that the qualifications for membership in the XYZ
Union "were references evidencing ability, a minimum of tw~ years experizsnce
at the trade, a clean record as far as antiunion activities were concerned -
and a friend on the comnittee." A frienc¢ named Stumpy satisfied the last
requirement and argued for John's admission with the aid of "synthetic"
work experience. "...rather than call Stumpy a liar and start a fist fight
on the spot, they would accept the fact that for a 'seasoned worker' 'I
was pretty dumb, and let it go at that.'" John received probationary mem-
bership and was surprised that he didn't have to pay off to Sam for getting
him into the union. He, like Joe, found "that union leaders could be

sincere, helpful, and friendly fellows. Sam Tomasio was not at all like

lﬁHubeman, op. cit., Chapter &, pp. 49-62; direct jquote, pp. 61-62.
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the corrupt 'union bosses' I had imagined."

Worker then goes on to discuss the members. The rank-and-file was
made up of a large proportion of drifters, thirty-five years of age or
over, unemployed for several months, and many formerly married. Some
had had penitentiary experience, and most were "well acquainted with
strikes, violence and employer abuses. Yet they were peaceful men who
seemed to go out of their way to avoid violence and trouble."

The one thing which all the rank and file had in common was a hatred
for the employer and the abuses which had followed the common working
man for a generation. Conditions in union shops were now satisfactory,
esee 1t was the memory of past abuses and the constantly fostered fear
that the employers would seize upon even the slightest opportunity to
force laboring men back to filthy shops and starvation wages which was
the great uniting and driving force of the militant XYZ.

Known Communists or at least fellow travelers were in attendance at
the meetings. Those thrown out as "Commies" were very likely ot to be
"Commies," but brothers in good standing. One man exposed as a Communist
and not "a worker at all...was beaten up as he left the hall." A strike
was called almost without warning and dissenters were thrown out before
the strike vote was taken. The vote favoring a strike was unanimous.

The strike was not one over wages and conditions, but was purely for

the purpose of extending the jurisdiction of XYZ. John Worker wound up
on a "flying squad" or "strong arm squad" which was out to end strike
breaking activities. The action was the antithesis of the minimization
of violence. The company countered with "goon squads." Finally, at a
National Convention, the union was reorganized; apparently the Communists

took over. According tc the author, thinzs began to move like clockwork;

meetings were better conducted, and there were fewer arguments.l7

TlJohn Worker, "y Union—An Inside Story," Harvard Businesﬁeview,
Volume 26, 1vL48, 108-11kL; principal quote 109-110.
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The reader should perhaps be reminded again that the above is the
story of one local union. It may very well be typical of unions inhabited
by Communists; but it should also be remembered that, traditionally, American
unionists have been, and are, much opposed to Communists' practices. The

fight to eliminate violence and suppression continues and is ceaseless.
C. Local 724

This study pertains specifically to Amalgamated Local 724, Interna-
tional Union, United Automobile Aircraft and Agricultural Implement Workers
of America, UAW-CIO, hereinafter referred to as Local 724. This amalgamated
local includes sixteen member units.18® Local 72l is located in Lansing,
Michigan and was established in 1940. Melling Forge and Machine, the
charter unit, signed its first contract on May 14, 1940. Although e
can find ample material on the rise of unionism in regard to the broader
movement, information about the history of a particular local union may
be somewhat less in evidence. Local 724 is in this respect, not unlike
what the writer had expected to find. In discussions of local history
at both the subregional office and local union office, no information
from written records was volunteered. Perhaps there are no such records

which deal specifically with the local's history.

IBVember units at the time of the study: Atlas Drop Forge, Atlas Office
Beurmann-Marshall, Duplex Truck ¥fg. Co., Federal Drop Forge, Hill Diesel
Engine Corp., John Bean, Kish Plastic Products, K~ld-Hold Mfg. Co., Lansing
Drop Forge, lansing Foundry, Lapaco Chemicals, Lindell Drop Forge, Lundberg
Screw Products, Melling Forge and Machine, and Renaud Plastics.

John Bean did not apoear on union stationery at the time when the
study was initiated; formerly Local 781, this local affiliated and merged
with and became a unit of Amalgamated Local 724 on April 7, 1953.
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However, local officials reported that the organizing campaign was
relatively quiet and that first negotiations were not particularly tough;
in their words, "the company went along." The Atlas Drop Forge unit,
however, had some difficulty in its fight for recognition and its attempt
to procure check-off. A strike of about three weeks duration occurred at
Atlas in 1941. Kold-Hold later had a brief strike to eliminate piece work.
No violence was reported.

When Local 72L was founded, there were many who believed that manage-
ment could and would eventually destroy the union. Pitched battles had
been waged when attempts were made to organize the auto workers. Homer
Martin, first president of the UAV-CIO, had felt the pressure of "out-
siders" as well as that from within his own union. Commnists were present
in the union and were struzzling for control. The Addes-Thomas block
eventually ~ained control but were ultimately to be soundly defeated by
the Reuther group (19147).19 4ith the existing fear of trade-unionism
itself, coupled with a fear of the union's communist domination, it is
indeed remarkable that in 1940, "the company went along." This local
was apparently split into two eyual factions in the Reuther-iddes-Thomas
struggle for power. This even division may be related to the fact that
Reuther himself was alleged to be a Socialist, who, althouzh Anti-Communist,
was ready to strike even during war rather than to surrender his position
against "speed-up" and incentive pay plans. Perhaps less well known was
the fact that the Addes-Thomas group, sometimes designated as Aides-

Satlinist Bloc, adhered rather closely to the Commnrist line. Even if

I rving Howe and B. J. Widick, The UAW and Walter Reuther, Random
House, New York, 1929, Chapter 3,,66-02.
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this knowledge were widespread, it should be recalled that Comnunism
was then not emphasized as a critical issue. Insofar as factional
struggles within the international are concerned, the large majority of
the members of Local 724 are today considered to be pro-Reuther.

No one person has been president of Local 724 for any extended time.
Since its founding until the present, there have been eight different
presidents. The secretary-treasurer, however, has retained his position
since 194L. Traditionally, this would not be unusual; this office is
conceived of as one which lends continuity to local officialdom and en-
hances uninterrupted operation of the local u.nion.zo Except for this
office, local officers go unpaid for their work, an indication that such
services must have other than purely financial rewards.

Other offices included are vice-president, recording secretary, ser-
geant-at-arms, guide, and three trustees. Each of these is elective, the
individual serving one year. One trustee is elected each year for a
three year term.

These then are the elected leaders of Local 724, who plan the year's
activities and guide the rank-and-file in their everyday union affairs.
Their primary concein, as reported to the writer, has been working con-
ditions, including the elimination of hazards, wages, job security, and
to be treated as human beings.

There are other local unions in the city and the interrelations

of locals is of prime imjortance to the officers. They report that

“UThe By-Laws of Local 72l Article VI, Scction 1, list Secretary-—
Treasurer as ane of the offices. The Constitution of the International
Union calls for a Financial Secretary, Article 36 Secticn 1, p. 75.






relations between Local 724 and other Lansing locals are good. Local 72l
is apparently proud of its "progressive" nature. Permission for this
study is itself indicative of the liberality of local policy. In
Selekman's scheme, "accommodaticn" would probably characterize the structure
of labor-management relations involving this local. According to Selekman:
By and large, managements and unions who deal together within re-
lationsnhips of accommodation tend to confine their cooperative
approaches to what may be termed the traditional agenda of collective
bargainirge. They still concentrate practice and procedure upon
establishing wages, hours, and conditicns of emplcyment, and then
upon admiristering the jointly established standards. Although not
unduly alarmist about the potential of every demand for encroach-
ing upon managerial prerogatives, or of every counterdemand for
undermining valid shop rights, the parties to accommodative bargaining
do maintain alert watchfulness upon these ramparts of principle,
these orbits of respective equities and privileges.2l
Slichter consicers three principal periods in the development of the
Armerican labor movement:
(1) "grass-roots", until the 1880's.

(2) Dominance of national unions, until the 193C's.
(3) Government encouragement of trade unions, until the present.22

By either Slichter's or Killingsworth's classificaticns, Local 72l was
established during a period of governmert encouragement of collective
bargaining, a period when protective policy was predominantly in force.

Herein may lie part of the answer to why "the company went along."

¢1Selekman, op. cit., p. 185.

22symer H. Slichter, The Challenge of Industrial Relations, Cornell
University Press, Ithica, 1947, p. 6. Also see Killingsworth's discussion
of protective and restrictive policy in Charles C. Killingsworth, State
Labor Relations Acts, The University of Chicago Press, Chicago, 19L3,
pp. 13-23. Many conceive of the Labor-danagement Relaticns ict, 1947
(Taft~Hartley Act) as a restrictive law.
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D. Specific Problems of This Study

It is difficult to pin point the exact sources leading to the formu-
lation of this research project. Those familiar with this particular
field of interest will readily admit to two classifications of sources
relating to the union's functions for its members.

The first area is comprised of general remarks dealing with the
reasons for the existence of a labor movement. Such writings ordinarily
deal with types and nurposes of unions, and do not make a specific refer-
ence to what the worker wants from the union, why he has joined, or what
he gains from unicn memvership. Generally these works are not based on
empirical research efforts.

The second major source of ideas is that of studies based on em-
pirical investigation. Not infrequently these studies have been done,
at least in part, under unicn auspices. These researches usually deal
with the behavior pattems and attitudes of workers in specific locals.
An unstated proposition of these investigations often is that the attitudes
are positively related to overt behavior, and a study of them will facili-
tate learning something about labor-management relationships. The re-
searchers in I1lini City emphasized the importance of attitudes:

When one man has a certain attitude toward his union, his employer,
or his fellow workers, his remarks and actions will affect a few
individuals ::.n his.neighborl.lood. When the ‘ma,j(.)rity of workesg
hold a certain attitude, this becores a pervasive influence.

The writings of Bakke, Carr, Reynolds, Witney, and Worker have been

cited as sources of information concerning the subject of why workers

DA

T:Inatitube of Labor and Industrial Relations, Labor-Management
Relations in I1lini City, Champaign, Illinois, 1954, Vol. 2, p. 36.
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join unions. From his own experience in the labor movement Golden
examined the role of the union in fulfilling the workers 'needs."

The basic needs of the human beings who make up American industry's
working force are threefold:

1. Economic - an adequate plane of living and the necessary amount

of job and wage protection.

2. Psychological - the personality needs of freedom of action, self

expression, and creative outlets.

3. Social - the ties and bonds of group relations and community life.2l

Selekman has called attention to the pragmatic, possibly intuitive,
knowledge of the labor organizer who "fortifies sentiments already inclin-
ing workers toward unionism."

He neutralizes fears. He overcomes indifference and beats down
opposition. He galvanizes positive feelings and transmutes negative
feelings into loyalty that will make workers join up. Whatever the
differences in specific tactics, he usually seeks to harness to his
cause three powerful human drives: (1) the desire for eccnomic
improvement, (2) the craving to belong tg the group, and (3) the
impulse toward aggression and hostility. 5

Roper and lester have also been concerned with the problem of what

labor wants. They emphasized the need for security, a chance to advance,
being treated like a human being, financial gain, job protection, social
approval, and escape from personal fear or discontent .26

In view of the above speculations and studies, the first research

goal was to attempt a classification of cases according to what the worker

2 Tintan 5. Golden and Harold J. Tuttenberg, The Dynamics of Indus-
trial Democracy, Harper and Brothers Publishers, New York, 1942, p. 7.
Generally see Chapter I, "Motives for Union Membership."

25Benjamin ¥. Selekman, Labor Relations and Human Relations, McGraw-
Hill Book Company, Inc., New York, 1947, p. 15.

2f’li:lcha.rd A. lester, Labor and Industrial Relations, The MacMillan
Company: New York, 1951, p. 98. See also Elmo Roper "What American Labor
Wants," American Mercury, Vol. 58, No. 242, pp. 180-184.
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thought the union should accomplish for hime. These classifications will

be labeled "role orientatimns," i.e., the worker's orientation toward the
local union in terms of what he expects of the union. The review of re-
search suggested three main role orientations: (1) ideological or political,
(2) traditional or economic, (3) social. However, experience showed that
many members have a low degree of ego identification with union goals

and activity and that some are even openly antagonistic toward the union.
Thus, two additional categories were included: (1) Apathetic (2) Hostile.

As a corollary to the first research goal, this study explored possible
relationships between role orientation and social characteristics of the

worker such as his age, amount of education, and marital status.

l. Orientations Toward Unionism

a. Ideological or Political Orientation

This orientation is used tc refer to the workers! expressed state-
ments of the need tc resist the employer or to have protection from the
employer or his represertative. Ideological or political as used in this
study has a considerably more limited meaning than that found in the gene-
ral literature. Ideclogical usually can be eyuated with revolutionary
unionisme Hoxie gives an excellent short description of that type of
unionism.

Revolutionary unionism, as the term implies, is extremely radical
both in viewpoint and in action. It is distinctly class conscious
rather than trade conscious. That is to say it asserts the ccmplete
harmony of interests of all wageworkers as against the representatives
of the employing class, and seeks to unite the former, skilled and

unskilled together, into one homogeneous fighting orgarization <...
It looks upon the prevailing modes of right and rights, moral and
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legal, as, in general, fabrications of the employing class, designed
to secure the subjection and further the exploitation of the workers.

The protective function of the union is probably expressed more
frequently by members than is any other union function. A study by Walker
and Guest listed twelve pro-union Quotations. All of these emphasized

trouble with management and the union's protective role.28

b. Traditional or Economic Orientation
This orientation is based on "job and wasze consciousness." Perlman
commented on traditional unionism.

It was indeed a new species of trade uniorism that was thus evolved.
It differed from the trade unionism that the native American labor
movement had evolved earlier, in that it grasped the idea, supremely
correct for American conditions, that the economi¢c front was the only
front on which the labor army could stay united.

While there were and are issues other than the purely economic, the

importance of wages can hardly be neglected. Commons mentions some of the

goals of labor which were important at the time of transition from the

"0ld" to traditiosnal unionism.

Instead of experiments in co-opecation or leadership by humanitarians
we find rules for apprenticeship, closed shop, minimum wage, time and
method of payment, initiation fees and dues, funds for strike bene-
fits, union employment offices, and the exclusion of employers,
politicians, and friends of labour not actually working at the trade .30

<TRobert F. Hoxie, Trade Unionism in the United States, D. Appleton-—
Century Company, New York, 1936, p. U8. See alsc Selig Perlman, A Theory
of the ILabor Movement, Augustus ii. Kelley, New York, 1549, pp. 219-233.

2BCharles R. Walker and Robert H. Guest, The Yan on the Assembly Line,
Harvard University ’ress, Cambridge, Massachusetts, 1952, op. 126-129.

29Perlma.n, op. cit., p. 197.

3OJohn R. Commons, History of Labour in the United States, The MacMillan
Company, New York, 1918, Vol. 1, p. 576. On page LOL one finds emphasis on
"that right which is the right of every labourer, of setting our own price on
our labour." Concerning the wage movement see pp. 3Y5-401; 582-585.







19

Rose and Komhauser have both indicated some of the more recent
union goals related to the economic orientation. Rose stresses the
economic function but also shows the simultaneous diversity of member
- expectation.

.. .members get a wide range of benefits from union membership.
Getting higher wages (or the equivalent) stands out in most workers®
minds as the most important purpose of a union, of course, but
substantial proportions spontaneously mentioned getting job security,
gaining rights, and getting benefits off the job (such as_oppor-
tunities for recreation, medical care, and legal advice).

Komhauser's findings are quite similar.

Other institutional devices are planned to increase the loyalty
of the membership. Such devices include sickness or death benefits,
unemployment compensation, pensions for retired members, strike
benefits, medical and hospitalization plans, educational and recreational
programs, and a variety of similar bencfits or activities.32
The terms, traditional or economic, as used in this study are closely

related to what is often called "here and now" unionism or business unionism.

c. Social Orientation
there is morz to unionism than econamic gain and control of the job
situation. As with any expanding institution the wnion's functions tend
to mltiply. In the fringe of economic purpose further goals of insurance
of all sorts, vacations, and more recently a guaranteed annual wage have
developed. In addition distinetly social functions have developed. As
paternal capitalism sought worker favor through social welfare and recreational

activities, so the union seeks to create membership solidarity using similar

51Armold M. Rose, Union Solidarity, The University of Minnesota Press,
Minneapolis, 1952, p. 62.

32Arthur Kornhauser, Robert Dubin, and Arthur k. Ross, Industrial
Conflict, McGraw-Hill Book Companv, Inc., New York, 1754, p. 115.
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techniques. Lester has indicated some of the areas of activity in which
the union competes with other social institutioms.

Unions may also help to fulfill the needs or members on the social
side. Through such activities as educational, health-and-welfare,
and commnity scrvice programs they may develop new patterns of
working-class life outside the plant and open to working people
greater possibilities for participation in community affairs. In
providing recreational, counseling, medical, financial, political,
and similar services, unions compete for favor and prestige with
other social institutions that are engaged in community service
activities, such as churches, charitables agencies, political parties,
chambers of com=rce, and businessmen's clubs.

There is little doubt but that as union services are increased, union
stability and perhaps responsibility increase. Union officers interested
in gaining and maintaining an active membership attempt to increase ser-
vices. One of these lies in the potential of the union to provide for
sociability amonast its members. In his discussion of the "Parkinstowm
Local" Ginzberg deals with such an attempt by union officers.

The officials encouraged the use of headquarters as a social
center. Tables for card playing were set up in the main hall. A
concession for the sale of soft drinks was granted. Saturday movies
were arranged for the children.3l

Ginzberg reports in a.idition that there were attempts at educational pro-
grams in English, labor history, etc., but these rfail=d for want of en-
thusiasm. More informal types of activities were tried, dancing, athletics,
etc. Enthusiasm was maintained, but new members were not added to the

union roster. "There was a general feeling, both expressed and unexpressed

that union headquarters was no place to relax'35

J3lester, op. cit., pp. 29-30. &or an interesting discussion of the
union's problems in coping with management welfare technijues see Perlman,
-?20 Q.;b-o, ppo 207-2190

3kg14 Ginzberg, The Labor Leader, The Mackillan Company, New York,
19h8’ P 1370

35&22. cit.
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Hart's report on UAW Amalgamated Local 195 in Windsor, Ontario gives a
somewhat different picture. Regarding a bar in the basement of union
headquarters he says:

Here the union member can drink his beer in much more attractive
surroundings and among much more congenial companions than in the
usual deplorable atmosphere of an Ontario tavern. ... Because of
restraints imposed by the presence of his fellow workers, the average
union member who uses the union bar is likely to drink less, enjoy
himself more, and go to work in the morning in much better shape
than he did before the union got its license.36

Hart reports how the union member finds a more satisfying social
life within his union and how he turns to his union rather than to Ford
or Chrysler "to undertake the job of cleaning up that social chaos and
rebuilding the commnity along more satisfying lines." 37

While many writings give a broader connotation to the term "social"
than that intended by this writer, they nonetheless serve as a background
for this study. "Social" in this study refers particularly to such union
sponsored recreational activities as picnics, parties, dances, and athletic

events. In addition "social" as used here refers to the informal associations

of member with member, not under union sponsorship.

d. Apathetic Orientation
There is much talk of apathy among local union members; and there
are many reports of poor attendance, lack of enthusiasm for union programs,
and general shoulder shrugging. Although most members may be expected to

be oriented toward the political, economic, and social functions of the

WM. Hart, "Industrial Relations Research and Social Theory,"
Canadian Jourmal of Economics and Political Science, 1949, Vol. 15, p. 6L.

37Tvid., p. 73.
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union, there are no doubt other members who are indifferent to union
motives, goals, and activities. Hoxie wrote of bread and butter union-

ists and their apathy.

They are apt to regard the union--when all is going well--as a

matter of course, or an instrument for food and shelter. While
meetings are held regularly and members are free to go and determine
the conduct of affairs, as a matter of fact, in time of peace, they

are lax about attendance. They are content to leave the rumning of
affairs and the thinking to the officers.38

Apathetic as used in this study refers to the member who either has

expressed indifference toward the union or who, in reporting his activities,

has indicated a subordination of union activity to other interests.

e. Hostile Orientation

The hostile member, often played up by the anti-unionist, apparently
is found less frequently than believed. These members do exist however,
and their number need not be large to disturb the equilibrium of the
institution. Ilester indicates the manifestation of a need to suppress
hostile activity.

Cormon in union constitutions is the prohibition of such activities

as slandering an officer or member, creating dissension, undermining

the union or working against its interest, and circulating written

material dealing with union business among members or locals with-

out permission of the national's executive board. The penalty may

be reprimand, fine, suspension, or expulsion.3?

There has been considerable emphasis concerning the worker, hostile
to the union, who belongs only because he must. Member hostility is a

common theme of anti-union editorials which stress the worker's "loss of

individual freedom." Yet a study by Walker reports no "active opponents"

JCHoxie, op. cit., p. 170.

39Iester, 92. g._t_-’ PDe lhh-u‘S’
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of the union and less than one-tenth "antagomistic." In the same study,
however, slightly over one-tenth of the members "accept the union with
reservations," and about one-fourth were regarded as "passive."ho Walker
and Guest reported "a vociferous minority" as a hostile groru.p.l‘:l

Hostile as used in this study refers to the member who has stated
an unwillingness to become a member or has expressed other anti-union

sentiments.

f. The First Guiding Hypothesis
While the works cited here are by no means exhaustive, they serve
as a samplie of the writings concerned with why men
join unions or at least of what their orientations are toward the union
after they are members.
What Seidman, et. al, say concermning motivations for joining a union
may well apply to the members' later expectations of the local.

««othe reasons for joiningaunion do not fit neatly into any
preconceived motivational scheme. The reasons for joining a union
are found in the concrete circunstances surrounding the lives and
work experience of employees. Such factors as prior union sympathy,
informal group pressure, and militant union tactics of the dues -
inspection - line type are of crucial importance.

Discussion of the social characteristics of persons showing any of the
above orientations has usually been treated in only an incidental manner

in research. This investigation has as one of its problems an exploratory

effort to determine whether there is a social type (i.e. a composite of

“HOCharies R. Walker , Steeltown, Harper and Brothers, New York, 1950, p.94.
Ulyaiker and Guest, op. cit., pp. 131-132.
L2j0el Seidman s Jack London, Bernard Karsh, "Why Workers Join Unions,"

The Annals of the American Academy of Political and Social Science, 271,
March 1951, Pe 80,
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social characteristics) which shows a propensity toward a given orien-
tation.
HYPOTHESIS: DIFFERENT "TYPES" OF UNION MEKBERS HAVE A DIFFERENT PRIORITY
OF ORIENTATIONS TOYARD THE LOCAL UNIMON.

2. Degree of Integration

It may well be that the member's orientation toward the union is a
function of his broader social relationships in the community. The worker
is also a friend, a neighbor, a citizen. It is highly possible that the
union serves as a source of social integration for those who have few
other social ties. On the other hand, the active union man may be active

_beca.uae he is generally integrated in his family, friendship groups,
neighborhood, and community. One of the objects of this study is to
examine the relaticns among various sources of social integration.

Degree of integration as used in this study pertains to the degree
to which the member has expressed a "feeling of belonging" or a relation-
ship to others in three different areas of interaction, plant, neighbor-
hood, and commnity. Further, the degree of integration is based on
some of his actual patterms of participation.

Related to a consideration of the union member's degree of integration
or participation is Blum's discussion of "Group Belongingness and the Worlc
of Labor" which indicates something of the interrelatedness of emotional
identification of the member with the union and an evaluative description,
"apathy."

In spite of the appreciation of the services rendered by the union,

we rust recognize a certain lukewarmess in workers feelings about
the unione ...
But more fundamental ... are the social forces determining emotional

identification with the union. It is impossible to judge today the
strength of the group feelings prior to and following the formation

4






25

of the union. But there is no doubt that something existed at that
time that has vanished since. ... a decline of emotional identifica-
tion with the union and of the commnity experience with work and
hbor' @ 0 0 @ 20 000 0000 P PPN OO PN OPONNTN O NNNNNN It
The decline in emotional identification shows itself clearly in
workers' participation in union affairs. Involvement growing out
of relatedness leads to participation, whereas apathy is always the
sign of a "broken," disrupted relationship between ourselves and
the group to which we belong or the "community" or "world" in which
we are living.

Though referring primarily to the union steward Chinoy's comment
could readily apply to any union member.

The more deeply involved a man is in union affairs, the more
extended is his social participation. In an ever increasingly urban
world, the union may come to serve as an institutional centﬁﬁ where
active participants can find companionship and sociability.

Mayo found "two symptoms of social disruption in modern society."

First, the number of unhappy individuals increases. Forced back
upon himself, with no immediate or real social duties, the individual
becomes a prey to unhappy and obsessive personal preoccupationse ..

Second, «.. It is unfortunately completely characteristic of
industrial societies we know that various groups when formed are
not eager to cooperate wholeheartedly with other groups. On the
contrary, their attitude is usually that of wariness or Ifxosti]:v‘.'by.h5

Mayo's work is replete with references from which one might infer
that one of the groups which is wary or hostile is the union membership,
a group of poorly integrated, unhappy individuals.

Moore was concerned with the services of the union in providing "a

sense of belongingness and of social participation." He offers an hypothesis

L3Fred H. Blum, Toward a Democratic Work Process, Harper and Brothers
Publishers, New York, 1953, pp. L3-LL, L7.

M‘Ely Chinoy, Automobile Workers and the American Dream, Uoubleday
and Company Inc., Garden City, New York, 1955, p. 106. See also Theodore
Caplow, The Sociology of Work, University of Minnesota Press, Minneapolis,
195k, p. 208,

LSE1ton Mayo, The Social Problems of an Industrial Civilization,
Division of Research, Graduate School of Business Administration, Harvard
University, Boston, 1945, p. Te
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which is related to one which this study tests. Moore hypothesizes:
.++it appears probable that careful study would reveal an inverse
relationship between the intensity of union activity and the extent

of participation in the more traditional forms of familial and

neighborhood life and types of voluntary associations.

This study tests a second guiding hypothesis.

HYPOTHESIS: THERE IS A RELATIONSHIP BETWE:N THE WORKER'S SOCIAL INTEGRATION
OR PARTICIPATICN AT THE WORK PLANT, NEIGHBORHOOD, AND COMVUNITY IEVELS AND
HIS ORIENTATION TOWARD THE LOCAL UNI(N.

3. Attitudinal Differences: Rank-and-File and Officer

Local union organization is a democratic structure which can remain
effective only if rank-and-file and officers maintain interest in the or-
ganization and come to some agreement about its purposes and functioms.
The dynamics of the local union may be better understood if the differences
and similarities in attitudes of active and inactive members or officers
and rank-and-file members are known. This research will attempt to examine
the differential perceptions of members who vary in their degree of union
activity and who have occupied different positions in the formal union
structure.

There has been considerable discussion but little really known about
differences in attitudes of rank-and-file members of varying degrees of
activity in union affairs. One would expect perhaps that a high degree of
activity would lead to emotional involvement and favorable feelings toward

the union. Blum discusses a few general attitudes of union members. He

indicates that while there are differing degrees of identification, most

LO¥Noore, op. cit., p. 31L.
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members feel that the union is doing a good job. Many agree that the union
makes them feel they are partners "in doing something j.rr;por’c,am;."’-‘7
Seidman queried the effects of the disappearance of a steelworkers!
local and found that most members felt that its loss "would make a great
difference." Officers felt they would be discharged. While inactive
members did not share that feeling, they believed "that there would be
a return to oppressive treatment by foremen, which they would be powerless
to prevent." Seidman concludes "that even inactive members feel a con-
tinuing need for the union's protection. ..."48
Chinoy stresses attitudes of "sacrifice" on the part of union leaders
as evidenced by "the devotion to a cause greater than oneself."
The political nature of union office keeps the leader responsive
and responsible to his constituents. Thus the normal circumstances
in which the union official acts continue to give concrete sig-
nificﬁnce to the idsas of selfleseness, responsibility, and leader-
ship.4?
These "ideas" may not be wholly held by union leaders, but shared
as well by active unionists. A subsequent statement by Chinoy leads to
this inference.
In the course of his work the union official builds up social ties
with other active unionists, to whom he consequently looks for social
approval. Since their approval is largely granted on the basis of
the tradition which stresses devotion to the union, the leader is

steered away from actions which would brand him as a bad unionist.
Although this may produce an in-~group feeling among the leaders,

L7Blum, op. cit., pp. 38-39.

heJoel Seidman, "The Labor Union as an Organization," in Kornhauser,
et. a]_, .Ogo 2&0, PPe 11]"112'

Y9513 Chinoy, "Local Union leadership," in Alvin W. Gouldner (Ed.)
Studies in leadership, Harper and Brothers, Publishers, New York, 1950,
PP 168-1 90
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vis—a-vis the rank and file, it may also produce a strong sense of
loyalty to the interests of the union.

The I1lini City research distinguishes among attitudes of rank-and-
file, union officers, stewards, top management, and foremen. Some differ-
ence in the rank-and-file attitudes and those of others is seen.

The general score of rank-and-file attitudes indicated an approxi-
mately even division of approval between company and upjon, whereas
other groups were biased toward one side or the other.

For the ourpose of investigating attitudinal differences, two final

guiding hypotheses were selected as worthy of test.

HYPOTHESIS: ACTIVE MEMBERS, AS OPPOSED TO INACTIVE MEMBERS, PERCEIVE THE
EFFECTIVENESS OF UNION ORGANIZATION DIFFERENTIY.

HYPOTHESIS: OFFICERS, AS OPPOSED TO NON-OFFICERS, PERCEIVE THE EFFECTIVE-
NESS OF UKICN ORGANIZATION DIFFERENTLY.

An over-view of the members' attitudes and behavior patterns will be
presented in Chapter III. The hypothesis concerning the relationship
between orientations toward unionism and social characteristics will be
discussed in Chapter IV. That chapter will also consider the hypothesis
relating union orientation and degree of integration. Attitudes of active
and inactive members will be treated in detail in Chapter V, and Chapter VI
will deal with the differential attitudes of officers and rank-and-file

menbers.

SOTbid., pr. 172-173-

S5linstitute of Labor and Industrial Relatioms, op. cit., p. 355.
For a discussion of leaders and rank-and-file see Hoxie, op. cit.,
pp- 177-187, and for attitudes of the rank-and-file about officers
see p. LO9.






CHAPTER 1T
BASIC THEORY AND METHODS
A. The Theoretical Frame of Reference
1. Purpose

There are many assumptions about unions and union members which are
today accepted as fact. These "facts" do not usually derive from attempts
at first hand objective study. Actually, relatively few objective studies
have been undertaken. Rose and Moore have commented on the paucity of
such studies, and Rose has given a necessarily brief list of the "first

steps toward studies of internal union relationships."l
This study deals with the responses of workers themselves putting

aside, as much as is possible, the many assumptions appearing as "fact."
[t is felt that the issues herein pursued are of special interest to the
ociologist, labor economist, and the lay student of labor. It would seem
r1at an understanding of labor relations at the plant level would be en-
nced by a knowledge of the worker's own expressions concerning union
sues vital to him.

The sociologist presents himself as a proponent of an inductive or
>ralizing science. He is one interested in the structure of human

a2t ionships and the social processes which occur within and among

IAmold M. Rose, Union Solidarity, The University of Minnesota Press,
)eapolis, 1952, V-VI. Also see Wilbert E. Moore, "Industrial Sociology:
-us and Prospects," American Sociological Review, XIII, 1948, 382-391.
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observable structures. His ultimate goal is to formulate propositions

which have wmniversal application to the structures and processes which
he observes and analyzes. Perhaps his guiding precept, as a scientist,
mist be that of reporting what is, rather than what ought to be.2

As has already been indicated, few objective studies of the local

wnion have been undertaken. Caplow states:

Our primary concern here is not with the vast area of labor
relations, which has one of the most extensive literatures in the
entire field of human behavior, but with the labor union as a form
of social organization. In this, the sources are less satisfactory.
There is an inexhaustible supply of constitutions, resolutions,
programs, manifestoes, and partisan pronouncements, but only a
handful of empirca} studies, most of which are rather recent and

of limited extent.

Social scientists will not be prepared to generalize about attitudes

or behavior patterns of union members until many empirical studies of

local unions test a variety of current folk beliefs. Perhaps this under-

taking may add to the store of knowledgce necessary for generalization.
However, it may serve as a single case which in some respect, may con-

ceivably refute some present unfounded "generalization."

2. The Union as an Institution
There is an emerging interest in the local union on the part of
th the labor economist and industrial sociologist in regard to both
8 structure and its function and also how these fit into the larger
Heretofore sociologists and econ;:mists have each

ucture of unionism.

owed their special interests to guide their studies. Needless to say

2For a brief description of industrial sociology see Ibid.,,,382—333.

3Theodore Caplow, The Sociology of Work, University of Minnesota Press,
neapolis, 1954, p. 191.
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an amalgamation of such seemingly diverse interests on the part of a
research tean would probably yield information which members of any
single discipline or approach could not obtain independently. A recent

suggestive study, employing a variety of disciplines, was done by mem-
bers of the Institute of Labor and Industrial Relations at the Univer-

sity of I1linois. The eight senior staff members included three econo-
mists, three sociologists, and two psychologists.h
There is one important agreement between labor economists and indus-

trial sociologists that bears on the question of studying the labor union.

Both conceive of the union as a social institutim, and labor economists

who deal with the union from this point of view do a more than an adequate

Jjob of demonstrating their insight.

Ross says:

Every institution has a formal purpose, a stated intention, an offi-
The formal purpose is always a statement of the
Or-

cial rationale...

benefit which the institution provides for its rank and file.
dinarily the institution must feel that it satisfies the formal pur-
pose as an incident to its activities; otherwise, it is not likely

to survive....
As an institution expands in strength and status, it outgrows its
formal purpose. It experiences its own needs, develops its own am-
bitions, and faces its own problems. These become differentiated

from the needs, ambitions, and problems of its rank and file. The

trade union is no exception.
Chapin provided a traditional sociological treatment of the concept,

titution, when he dealt with attitudes and behavior patterns, symbolic

~AXInstitute of Labor and Industrial Relations, Labor-Management
tions in Illini City, Champaign, Illinois, 1954, Vol. 2, p. 592.

SArthur M. Ross, Trade Union Wage Policy, University of California
Berkley and Los Angeles, 1948, pp. 22-23.

IS,
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culture traits, utilitarian culture traits, and the code regulating inter-
rela,tionsh.’n.ps.6 Even a cursory examination of sociological literature
reveals a variety of alternative definitions of institution. A few, in
addition to Chapin's conception, are listed below.’

Regardless of one's preference for definition he cannot neglect a
consideration of some pertinent factors embodied in "institution" as a
concepte Actors are involved, goals exist, there are rules and normative,
expected pattermns of behavior; and the behavior takes place within a recog-
nizable structure. These ideas are inseparable except in the abstract.

If the investigator is unable to study the institution in toto, he may

select special segments, structures, or patterns for study.

OF. Stuart Chapin, Gontemporary American lnstitubions, Harper and
Brothers, New York, 1935, p. 15. ~ For the application of Chapin's concept
to the labor union see Delbert C. Miller and William H. Form, Industrial
Sociology, Harper and Brothers, New York, 1951, p. 230.

TR, M. MacIver, Society, Farrar and Rinehart, Inc., New York, 1937,
pe Ui o..the established forms or conditions of procedure characteristic
of group activitye..

Talcott Parsons, The Structure of Social Action, McGraw-Hill Book
Company, Inc., New York, 1927, p. 407. Durkheim: ...the body of rules
governing action in pursuit of immediate ends in so far as they exercise
moral authority derivable from a common value system...

Talcott Parsons, Essays in Sociological Theory Pure and Applied,
The Free Press, Glencoe, Illinois, 1949, p. 276. ...patterns governing
behavior and social relationships which have become interwoven with a
gystem of common moral sentiments which in turm define what one has a
"right to expect" of a person in a certain position...

Wilbert E. Moore, Industrial Relations and the Social Order, The
MacMillan Company, New York, 1951, p. L17. ...a well defined rule of
conduct having a normative sanctionjese.

Arnold W. Green, Sociology, McGraw-Hill Book Company, Inc., 1952,
pe 79+ ...the organization of several folkways and mores (and most often,
but not necessarily, laws) into a unit which serves a number of social
functionse...

Lowell J. Carr, Analytical Sociology, Harper and Brothers, New York,
1955, p. 81. ...patterns of organization and organization-oriented behavior
enforced by individuals who are culturally regarded as having the right
to make and enforce orders to carry out the patterne... :

See also Moore, op. cit.,pp. 417-418 and Everett C. Hughes, "Institu-

tional Office and the Person", American Jourmal of Sociology, L3, 1937, LOL-413.
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This writer has chosen to study only a part of an "institution."
He has selected Chapin's first type-part, namely attitudes and behavior
patterns, as some of these exist in a particular local union. There is
no implication that all attitudes and behavior patterns of all members
have been subjected to study. Rather, a particular local union was
chosen for the study of some selected attitudes. A small attempt was
made to see whether there is a relationship between attitudes and be-
havior patterns.
The local union is the structural building block of the institution.
Tt is the organizatimal unit within which the vast majority of union
activities take place. The process of collective bargaining, perhaps
most noticeable at contract time, is a continual (possibly contimous)
daily process at the local level. Although the union organization "regu-
larly operates at three levels: (1) the wnion 'local,'... (2) the national
or 'internationall... and (3) the confederation of national unions..."3
it would seem that an understanding of the nature of the institution could":
well begin at the lowest level.
William Foote Whyte, speaking of the local union, in the "foreword"
to a work by Sayles and Strauss says:
This then is not the whole institution, but we can hardly profess
to understand unions until we observe them in action at the local
l}z:e:cl;n we understand union-management or worker-management rela-

tions (in a unionized plant) without some knowledge of what is going
on within the local.?

Blore , op. cit., p. 299.

9 Leonard R. Sayles and George Strauss, The Local Union, Harper
and Brothers, New York, 1953, IX.
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3. Attitudes

Since this study involves the relationships that possibly exist between
attitudes and behavior patterns, it may be well to include a brief dis-
cussion of what an attitude is conceived to be. The meanings of atti-
tude have been somewhat exhaustively treated in the works of the psycho-
logists; sociologists have extracted and used certain aspects of the
definitions which they felt are most suitable for sociological analysis.
Others have utilized the concept in a diverse number of ways without ever
having tried to clarify its meaning. Some of the more common conceptuali-
zations of "attitude" are presented below.10

There are certain characteristics of an attitude on which there is
relative agreement. Holland's fine brief summaries of these characteris-
tics help clarify the concept.

(1) Attitude implies action tendency.

(2) Attitudes are socially determined.

(3) Attitudes are related to objects, the social values of the
world of the observer.

T9Gordon W. Allport, "Ine Historical Background of Modern Social
Psychology," in Handbook of Social Psychology, edited by Gardner Lindsey,
Addison-Wesley Publishing Company, Inc., Cambridge 42, Mass., 1954, p. L3.
e+ea neuropsychic state of readiness for mental and physical activityee..

Ibid., p. 45. Droba: ...a mental disposition of the human individual
to act for or against a definite object...

David Krech and Richard S. Crutchfield, Theory and Problems of Social
Psychology, McGraw-Hill Book Company, Inc., New York, 1948, p. 152. ...an
enduring organization of motivational, emotional, perceptual, and cognitive
processesses with respect to some aspect of the individual's world...

Joln F. Cuber, Sociology, Second Edition, New York: Appleton-Century-
Crofts, Inc., 1951, p. 216. ...first, an orientation or a "tendency to
act" in some way toward some person or situation or object or idea...

Chapin, op. cit.,p. L41ll. ...a set toward a person or situation that
calls for adjustment...

Bert Green, "Attitude Measurement," in Lindsey, op. cit., p. 336.
«+ean enduring syndrome of response consistency with regard to a set of
social objectse.e
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(4) Attitudes are organized, not randomly occurring.

(5) Attitudes are generally considered to be enduring.

(6) Attitudes have emotional content.

(7) Attitudes are learned, not innate.

(8) Attitudes have direction, intensity, and sa]iency.u

The most common meaning of "attitude" seems to be that an attitude
is some kind of "behavioral tendency," and that overt expression merely
evidences the existence of the underlying tendency. It is often assumed
that the expression is usually consistent with the attitude held; such
is a basic assumption of this study. Thus far, students of the subject
have been able to study attitudes only indirectly; and precisely what
relationships exist between and among expressions, attitudes, and non-
verbal behavior is not yet known.

In this study the writer uses the term “attitude" when he discusses
the verbal responses of the local union members on a given issue. These
expressions (attitudes) have then been related to such items as social
characteristics and behavior patterms. It is hoped that these efforts
will contribute something new to present knowledge about local unions

or will at least aid in the prevention of the spreading of misinformation.
B. Methods

l. Initiation of the Study
Prior to the beginning of the actual field work the writer made an

informal attempt to get approval of the study. 'While the first attempt

LIFrom lecture notes in a course entitled "Social Attitudes" taught
by the late Dr. John Holland.
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was unsuccessful, it and a subsequent effort may provide information which
will be of value in a future effort to study a local union.
In the spring of 1953 it was decicded to approach the editor of the

Lansing Labor News to discuss the prospects of doing a case study in one

of the Lansing locals because it was felt that he would know the situation
in most of the locals since he gathered news from them regularly. This
would require the cooperation of the rank-and-file and the officers in

the local selected. The editor felt that a study could be done; and when
asked about alternatives in case of a refusal, he replied that "we" could
choose another local.l? Needless to say, the researcher felt that he had
taken a proper initial step; he had talked with an "influential." The
editor had a personal interest in the project and requested that some

questions about readership of the Lansing Labor News be included in the

schedule. Several questions were included as requested, although they
are not directly related to the purposes of the study.

It was first intended to study the largest local in the city. A
second informal contact with the president of the largest local, was
made for the writer by a friend who knew the labor leaders in the city.
It appeared that approval for the study was about to be obtained. All
that was needed presumably was a perfunctory approval by the members.
However, at the first meeting with the local president, the writer was
informed that any study in that local was doomed; for the executive board
of the local had voted unanimously against approval. Perhaps as a result

of a pre~test of the schedule, a rumor was abroad that the study was being

I2The writer was surprised to leam, in the summer of 1954, that the
editor had apparently forgotten this earlier contact.
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sponsored by the National Association of Manufacturers. Actually, at
that time, no one in local officialdom had seen the schedule, and there
was no valid reason for suspecting the schedule or the researcher. The
executive board reported its action to the local membership, and the
menmbership perfunctorily voted against the study as recommended by the
executive boarde In a later discussion with the writer the president
ihdicated that if approval from the International could be obtained, he
would use all his influence to get approval at the local level. How-
ever, it was decided that in light of what had happened, research possi-
bilities with this local were wearing extremely thin. One of the socio-
logist's "pets," primary interaction at the informal level, had failed
to produce desired results.,

In order to obtain approval for the project it appeared necessary
to start at the top and work down through formal channels. To those
who believe that intematicnal officers always tell local officers what
to do, a word of warning is offered. In this instance intemmational
officers told local officers nothing.

Entree to higher eschelons was obtained via a fellow sociologist
who had been working on a study conducted under the auspices of the unim.
It was apparently made clear to higher officials that the person who
would conduct this study had no "axe to grind," that the findings would
be handled in an objective manner, and that only the truth would be pre-
sented. When these ideas had been "sold," the "approval procedure" was
activateds Although a chain of command from the international through
the regional to the sub-regional levels became visible, no higher official

asked any local official to permit the study.
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The writer's first personal contact with any part of the latter pro-

cess occurred when two regional union representatives and the writer met

for lunch. An appointment was made for a discussion to take place at the
sub-regional office. One of the sub-regional officials spoke of Local 724

as "his local," and he suggested that perhaps the study could be done

theres Two days before the writer was to leave the lansing area, per-

mission to do a study of Local 72l was granted by the local officers.
The process of getting approval had taken the time during which the re-

searcher had hoped to complete much of the necessary interviewing.

2, The Schedule
Earlier the schedule had been submitted to a pre-test, but at that
time no union officials had had an opportunity to analyze and criticize

it. Further, since members were to be sampled and "quizzed," union offi-
cials had certain questions which they thought they would like to have

answered. Local officers insisted that the study be a collaborative

effort. They stated a desire to participate in the study actively.

They wanted to approve the schedule and be permitted to add to it items
which they thought important. Much of this was formality, for they

made no radical changes. Apparently, as with higher officials, the

Jocal officers had to be convinced that those with an academic interest

in the study would be objective, at least not anti-union. In the summer

of 195L, the writer reported some marginal data to local and subregional

officers. These officers informed the writer at that time that unless

oxly the truth and all the truth were reported, the study would be of

o value to them.
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The local union selected for study was comprised of units represent-
ing the following industrial operations: forge and foundry - 6, metal
fabricating - 6, and chemical and plastics — 3. In addition one forge
plant office is a member unite.

A copy of the schedule may be found in Appendix A.

3. The Sample
Since there was little of no information available concerning the

composition of the population in regard to the characteristics of interest,

a simple random sample seemed most feasible. The sample was drawn in the
fall of 1953. Cases were selscted at regular intervals; every sixteenth
name was drawn from an alphabetical list of local union members, excluding
those of fewer than three months' membership. In attempts to make appoint-
mente for the actual interviewing, it was found that roughly one-third
f the cases selected could not be located at the address given. Many
ould not be found at home, but the majority had moved. No evidence
railable concerning these cases is indicative of bias in any given
rection. In view of the fact that many members could not be located
was decided that a supplementary list of one hundred names be drawn
a similar fashion, these names to be substituted for those which
ld not be contacted from the original list.

An examination of the lists thus drawn showed a number of strictly
l residences, i.e., somewhat isolated from other cases in the sample.
1se of the high cost of obtaining these rural cases, the study had
» restricted to members from the central city and its urban fringe.
arrangement allowed an interviewer to get more than one interview

particular trip. In all, one hundred forty-two interviews were
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obtained, one hundred four from the central city and thirty-eight from
the fringe. In the original sample there were fifty-six rural addresses

that were not contacteds Rose has reported a loss of rural members from

his sample as producing "insignificant bias."
dwellers frequently refrain from union activity because they "live too

However, since fringe

far out," it can be expected that rural members would be at least as

inactive. Further, the number "lost" to this study is six times the

loss sustained by Rose and can hardly be called insignii‘icant.l3 In

fact, a report by Whyte would indicate strong possibility of having "lost"

a number of hostile ca.ses.:u-L
The factors listed above thus demonstrate that the sample is not

completely representative, thereby placing some limitations upon general-
izing from the sample to the local's population. Further, the exact size

of the population being studied was not known. Information supplied to

the writer indicated a membership of about 3200. At the time of the

irawing of the sample, selection of every sixteenth case excluding rural

ases yielded a total of 200. There may be some criticism of a sample

-awn from regular intervals. In his discussion of a sample of marriage

rtificates XcCormick says of this method:

If the interval is not too large, this method should also be more
1%t takes

representative than other types of random sampling, since
certificates proportionately from every part of the list.

~I3Arnold M. Rose, Union solidarity, University of Minnesota Press,
eapolis, 1952, p. 32.

lhsee William Foote dhyte, "Who Goes Union and #hy," Personnel
nal, December, 1944, pp. 215-230.

lsThoma.s C. McCormick, Elementary Social Statistics, New York , licGraw
- Book Company, Inc., 1941, p. 226.
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(ne assumption of the study is that the membership of the local

constitutes a finite universe. Referring to a finite universe and sampling

by regular intervals Young states:

This procedure has been used for many years and from experience

has proved satisfactory both from the mathematical and practical
It is obvious that this technique can be used

points of view.
only on finite universes where complete listings are available.16
The size of the sample is perhaps as open to criticism as is the

sampling method. Since 'every sixteenth case was chosen, the sample is

63% of the membership which is considered as the population, i.e., those
If one

members who live either in the central city or the fringe area.
can consgider the sample to be representative, its size may be considered
A major weakness, however, is that

T

adequate in terms of pure numbers.
the researcher has attempted to determine the existence of a number of

different categories; and for statistical treatment the number of cases
Still, once the data is felt to

in these categories is somewhat small.
If he had hoped

e "in," the investigator must make of it what he can.
> do a more analytical study, he may be obliged to settle for one that
satisfactorily descriptive with as much analysis as appears warranted.

Often the exigencies of time and expense preclude a complete census
even the use of a very large sample. However, samples ordinarily
uld not be discarded as unreliable merely because they are small, nor
11d work be categorically classified as unscientific merely because

8 not subject to rigorous statistical manipulation. Jerome states:

Fhe principle upon which the extensive use of the sampling process
rests is known as the law of statistical regularity. This law is,

TS5Pauline V. Young, Scientific Social Surveys and Research, Prentice-
Inc., New York, 1949, p. 336.
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U$hat a moderately large number of items chosen at random from among
a very large group are almost sure, on the average, to have charac-

teristics of the larger group."
This law does not imply that the resemblance between the sample and

its universe will be perfect.

There is no one criterion which can be applied in the determination
of the adequate size of a sample. The size of the sample for this study
was unwittingly specified by the writer in an effort to improve upon the
often stated minimum requirement that the sample be "not less than 53"
of the universe under investigation. Further, the selected size of the

sarple was related to what the writer had thought he could afford.

L. Interviewing

At the time of initiation of the interviewing two important problems
were foreseen. First, it was felt that the local members might cooperate
only if they believed that the union officials approved of the study.
Second, there was some contemplation of the idea that official approval
ould be overdone, i.e., that members would possibly respond according
o what they thought the officers would like to hear. Unlike the study
ne by Rose in St. Louis, this project was initiated outside the union,
rtially alleviating the second problem. Each interviewer carried two
-ters for the purpose of identifying himself. Each letter was on offi-
1l stationery of the respective sponsoring organizations. The reader
]l note the emphasis on the confidential nature of the identification
he inte ::-viewee.18 The research employed four trained interviewers,

2a Negro to interview Negro respondents.

~XTHarry Jerome, Statistical Method, Harper and Brothers, New York,
» Pp. 13-17, as quoted in Wilson Gee, Social Science Research Methods,

ston-Century-Crofts, Inc., New York, 1950, p. 260.

18For copies of the letters of introduction see Appendix A.
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The actual interviewing began late in the fall of 1953 and extended
to September 15, 1954. The time element here perhaps may lead to another
eriticism; interviews were made over approximately a nine to ten month
period. Fo; purposes of justifying a possibly éimilar classification
of respondee number one and respondee number one hundred forty-two, one
mst rely on the assumption relating to the persistent, enduring nature
of attitudes. The interviewees were selected at roughly the same time;

the change in attitude from the time of selection to the time of response

in unknom.

S. The Determination of Categories
The primary categories to be considered are the respondents' : (a)
role orientations toward unionism, (b) degrees of integration at the work
lant, neighborhood, and community levels, (c) degrees of union activity,
nd their (d) occupancy of union offices. This section outlines how the

itegories were derived and what responses were used to establish them.

a. Orientations Toward Unionism
The orientations toward unionism perhaps need further explanation.
re is some arbjfgg_;iness in the selection of what 1is called the

er’s role orientation and the expected relationship between that

1itation and degree of union activity. That relationship as presented

‘amatically:
Degree of Union Activity Role Orientation Toward Unionism
Ideological or political
Actives Traditional or economic
Social
Inactives Apathetic

Hostile
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lole orientation, as used here, refers to the member's own concep-
f his relationship to the local organization, usually considered
ms of what he feels the local's dominant function should be, and
ularly what function the local should perform for him.

deological or political orientation refers to an expression of
des on the part of the member which indicates that he feels that
ion's first task concerms a political or power struggle at the
levels This relates to but a microcosmic contest by comparison

he way in which ideological is usually employed, i.e., referring
overall working-class movement.

2se ideological unionists are more concerned with "extracurricular"
1ctions, such a public ownership, political action, pudblic hous-
19 Socialized medicine, and international politics, than with

> immediate_issue of a ten-cent-an-hourrsise in plant X in the

11 of 1950.17

re is a distinction here in that those classified as ideological
own little interest in purely economic gains.

aditional or economic, as the diagram indicates, alludes predomi-
to concern for economic goals. Unionists with this orientation
t interested in wage increases to the exclusion of other gains.
peaks of business unionism in terms which help clarify the writer's
ione.

is essentially trade-conscious, rather than class-conscious.

t is to say, it expresses the viewpoint and interests of the

kers in a craft or industry rather than those of the working
ss as whole. (sic) It aims chiefly at more, here and now, for

Bi1ler and Form, Op. Cit., p. 261.
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e organized workers of the craft or industry, in terms mainly
f higher wages, shorter hours, and better working condi‘l;ions,....20

ain difference between Hoxie's and the writer's use is that in
atter, the purely economic items are stressed.

'he social orientation shows that the worker has replied primarily
reference to some type of recreational need, more "outside activi-
' Ymore recreation." Sentiment may also be expressed showing a

> for friendship and social contactse.

'he apathetics are usually conceived of as those who are not par-
arly interested in union activities; they have no desire to hold

» or serve on committees. They seldom attend meetings or vote.
ire merely members because their dues are paid up, perhaps because
st pay dues to retain their jobs.

’hey who have a hostile orientation, unlike the apathetics, may be
to be vociferous about their dislike for the union; nothing about
1ion is good. The union has accomplished less for them than they
re they might have done on their own. They would not belong if
1id not have to.

'‘wo plans were used to determine the members' orientations toward
ion. The first plan was felt to be weak in that too many cases

' into a category of mixed orientation. ILikewise, an equal number
28 could not be classified utilizing the first plan. The second
on which the findings of this study are based, was devised in an

, to eliminate the overlapping and unknown categories. This plan

OR.F. Hoxie , Trade Unionism in the United States, D. Appleton and

y, 1923, as quoted in Joseph Shister (Editor), Readings in Labor
dcs and Industrial Relations, J.B. Lippincott, New York, 1951, p. 72.
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was felt, would allow a more detailed analysis and interpretation of
r one-half of the cases in the sample. The responses used to construct

orientational categories are presented below.

Political Orientation: Those of this orientation are members who

that "the most important job of the union" deals with protection

welfare of the members and the settling of disputes.

iconomic Orientation: The economically oriented believe the union's

Jjob should be concemed with wages and hours and the acquisition of
e benefits. This and the above orientation were determined by

nse to the same question, "What do you think should be the most
tant job of the union?" In cases where the respondent gave both a
and a monetary answer, more weight was given to the latter. In

egpect the political is a more pure category than is the economic.

cial Orientation: This category is based on considerations both

ire for social favor and on actual "social"participation. Members
fied as socially oriented expressed a willingness to join the union
> others with whom they work belong, their recreation is most often
1low members, or they participate in union sponsored athletic or

" activities.

thetic Orientation: Actually this classification was determined

Nhile apathy or indifference still seems to be illustrated by
. rregular participation, a low degree of participation may be
ible by a would-be active, enthusiastic member. An examination

chedules shows that some members have other jobs, poor health,
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c. which prevent attendance at meetings. With this fact in mind, the
asons for poor attendance were used as criteria, rather than the fact
poor attendance. Apathetics are those who, among other things, feel
it the meetings are unimportant or take too much time, those who have
er things to do, or are not interested. Cases giving these responses
e withdram from other categories and classed as apathetic. The
itical category yielded twelve apathetic cases, and the economic and
lal classifications each contributed eight cases. Since hostile mem-
3 had previously expressed anti-union sentiments, it was felt that
ons for their poor participation would not add to a clarification
heir classification. In addition, seven residual cases were included

ne apathetic category.

ostile Orientation: The hostile members are those who expressed

willingness to join the union and those who expressed a dislike for
s. Table 1 presents a summary of the totals for the above procedure

in classifying cases as to role orientation.

b. Degrees of Integration
he determination of various degrees of integration is based on
ses which concem both sentiments and participation. An effort
dle to establish the extremes, high and low degrees of integratim
work plant which include the local union, neighborhood, and
tye
(1) Plant Integration
h: These members are either satisfied or very satisfied with

>bs. When asked about their "department as a place to work,"






ROIE ORTENTATIQNS TOWARD UNIONISM

TABLE 1

Orientation Total
Political L2
Economic 30
Social 23
Apathetic 35
Hostile 12
Total W2

L8
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hey feel that it is good, very good, or excellent. These are the mem-
ers who vote in union elections "most of the time" and consider them-
elves to be either "active union rooters" or "active supporters" of

he union.

b) Low: Those of low degree of integration report that only a few or
one of their friends are people with whom they work. They attend union
setings once or twice a year or less. They vote in union electioms "less

han half the time," "almost never," or "never."

c) Medium: The cases which did not "fit" either of the above categories
re obviously those of neither high nor low degree of integration using
he above criteria. These cases have been classed as those of medium

sgree.

(2) Neighborhood Integration
) High: Cases of high degree of integration at the neighborhood level
>]ieve their neighborhood to be either a good, very good, or excellent
lace to live. As an unsolicited response they mentioned people as re-
ated to so high an evaluation. Further, most of their friends live in

1e neighborhood.

) Low: The friends of these members primarily live outside the neighbor-
bod in other parts of the city. They have no friends who live in the

>j ghborhood. As a place to live they rate the neighborhood as only fair

r poor. Members were asked with whom they spent their leisure time other
wan that spent participating in organizations to which they belong. Four

ltematives, including "neighbors," were presented. These members spent
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, time alone or with friends other than relatives, fellow workers,

1eighbors.

Medium: The majority of the cases "fell" into this category, having

" into neither the high nor low group.

(3) Community Integration
High: These members rated their city as good, very good, or excellent
1 asked what they thought of the city as a place tc work. They rated
3imilarly as a place to live. They belong to religious, civic, fraternal,
rting, or other organizations. Most of their friends live in parts

the city other than their own neighborhood.

Iow: These members belong to none of the above mentioned types of
anizations. In addition, the majority of their friends are reported
live ocutside the city. In the case of those dwelling in the fringe

3, their friends live outside of "the Lansing area."

Medium: Again the majority of the cases are found in this medium
ree of integration. The results of this procedure show that no large
3k of members has answered consistently in the same direction. A

nary of the findings may be found in Table 2.

(c) Degree of Union Activity
The writer learned from local union officers that the unicn sponsored
atively few "extra-curricular" activities. Therefore, determination
the degrees of activity is based solely on voting behavior and atten-

te at union meetings.
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DEGREES OF INTEGRATION AND UNICN ACTIVITY
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f Degree of Degree of Degree of
y Neighborhooq Plant Union
iopTotal |Integration|Total|Integration |Total| Activity Total
25 High 19 High 35 Active 70
100 Medium 99 Medium 91 Medium Lo
18 Low 2l Low 16 Inactive| 32
12 Total W2 Total 2 Total 12
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High: Those of a high degree of activity vote in union elections
" of the time or more frequently. They also attend union meetings about

of the time or more often.

Low: By way of contrast members who show a low degree of activity
less than one-half of the time or even more infrequently. They also

d meetings less than half of the time or more infrequently.

edium: Conceivably, cases in this classification either vote or
d meetings more or less regularly, but do not do both consistently.
lhe summary figures conceming degree of activity are also to be

in Table 2.

d. Officer and Non-Officer
ince it was known that at any given time there are usually relative-
 local union officers, the investigator decided to classify stewards,
teemen, and chairmen of local committees as officers. This was done,
r, only when the members had indicated that these were officer posi-

Under these conditions, thirty-two cases were classified as offi-

6. Analysis
e interpretation of the data for this study is partially based on
stical analysis. Yet Arthur Ross makes one wonder whether he dare
make any application of statistics to such a study. Ross states:
fact is that among all the open questions in the study of social

gvior, the great majority cannot be answered in any manner, and only
W can be penetrated by statistical analysis.?l

:>'—:ss, op. cit., p. 15.
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ite Ross! warning, the writer has attempted a minor statistical
ure.

For the statistical analysis of the data in this study, the investi-
r chose to use the chi-square test for a number of reasons. First,
~of the data to be related was strictly qualitative. Second, since
square can be used for qualitative data only or for a combination of
itative and quantitative data, a given chi-square value is most
ily compared to another chi-square value. Third, the additive quality
1i-square may be of value if categories need to be collapsed to be
ingfule Fourth, a simple correction can be applied where expected
lency in a given cell does not satisfy the usually required number
.ve cases. Fifth, even when the chi-square value shows little sig-
ance of difference, the sign of the "observed minus expected fre-

y" values adds to a descriptive knowledge of the factors under in-
gation.

In regard to the point about the size of the expected frequency in
iven cell, the authorities seem to differ. In qQuoting Snedecor

isher and Yates respectively, Hagood discussing "correcting for
ity" states:

1is method is applicable for any chi-square test where there is only
e degree of freedom. It should be used according to George W. Scede-
or, whenever the expected frequency in any cell of the table is less
1an 50; or according to R. A. Fisher and F. Yates, whenever the
pected frequency in any cell of the table is less than 500. (emphasis
ne] The correction is important when the value of chi square is near
e significance level, since the correction reduces chi square, and

ilure to apply the correction might lead one %o judge as significant
chi square which should not be so considered. 2

rz—ﬁargamt Jarman Hagood, Statistics for Sociologists, Henry Holt
mpa.ny, New York’ 19&1, Pe ;1 .
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A corresponding statement by Pearson and Bennett:

len the theoretical frequencies are smaller than ten and especially
len smaller than five, (emphasis minj the ordinary table values of
1i-square...are inaccurate. This is especially true when there is
1ly one degree of freedom. It is true to a lesser extent for two or
iree degrees of freedom. However, the error is negligible with more
1an three degrees of freedom.%3

nd from McCormick:

, is a general principle of the chi square test that no cell should
ntain much (€mphasis mine] less than five expected frequency. Any
11 that offends in this respect should be combined with the cell
ove it.2

'he above quotations tend to give evidence of some magical uality
e or a multiple thereof. Since scme of the cells to be presented
ned fewer than five expected frequency, it seemed advisable to ex-
nt with the "correction for continuity" to see how the chi-square
would be affected. However, in most of the tables the number of

8 of freedom exceeds three. There are no tables with fewer than
degrees of freedom. Further, many of the tests show that many of
i-squares are not statistically significant. The correction used
"decreasing by .5 each cell frequency which is greater than expected
sreasing by .5 each cell frequency which is smaller than expected"-
sested by Hagood.25

1e writer selected two tables with chi-square values for which the

i1ity level was below .05 and applied the above corrective technique.

lue for the first table was altered from .01 - P - .001 to .05 - P - ,02,

JFrank A. Pearson and Kenneth R. Bennett, Statistical Methods, John
ind Sons, New York, 1942, pp. 398-399.

‘McCOmick, _?20 gj_._t_o’po 205.

Hagood, op. cit., p. 512.
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e of correction. For the second table, the table chi-square value was
» but the value of P remained within the .05 - .02 range. Since the
ction resulted in but slight change it can be assumed that the un-
>ted table chi-square and probablilty values can probably be accepted
liable.

\ problem confronts one engaged in this type of research; namely,
riters use "significant" as it is apparently used generally by
sticians, but without stating what probability level they have chosen.
this decision is usually that of the individual researcher, the term
d in this thesis when P is equal to or less than .05.

agood states, "No arbitrary level has been adopted in most fields
iological research, and the choice of level is up tco the individual

26

n
ch persone.

lagood, op. cit., pp. LL7-LLB.






CHAPTER III

THE MENBERS OF LOCAL 72L

ne of the purposes of this study was to gather pertinent information
ming attitudes of union members toward issues of relevance and in-
. to the union and to scholars. No attempt was made to select a

te range of issues. Rather, the literature on attitudes of union

s was explored; and recurrent themes were selected for inclusion in
esearche In a sense a comparison of the literature and the findings
s study serve to "place" the union members of Local 724 in reference
on issues and attitudes in the broader universe of union studies.
cally, data was gathered in the following areas: (1) who the mem-
e in terms of their social characteristics, (2) why they joined the
(3) basic union and leisure time activities, (L) attitudes about
munity and work, (5) attitudes about the union and union officers,
attitudes about politics and government.

is chapter summarizes these characteristics, attributés, and atti-

In some cases the findings reported have been compared with those

ssuming that the sampling technigue yielded a representative sample,
>le will be discussed as if it were the membership. Data on which
lowing discussion is based may be found in Appendix B.
ew schedule questions are those used by Arnold Rose. Some of those
 to Job satisfaction and governmental responsibility were suggested
rd Centers, The Psychology of Social Classes, Princeton University
rinceton, 1549. Others, concerning opinion of Lansing were prompted
r W. Kornharser, Detroit as the People See It, Wayne University Press
1952. Some referring to ideology come from Theodore Newcomb, "Labor
s Seen by Their members: An Attempt to Measure Attitudes," in In-

_Conflict: A Psychological Interpretation, edited by G. W. Hartman
>wC omb, Cordon Company, New York, 1939,,313-338.
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ther researchers. At times, these comparisons serve to indicate the

e of typicality of Local 724. It should be remembered, however, that
e research on union locals has been guided by the hypotheses used in
study. Nor have the same techniques been used in gathering and analyz-
he data. For these and other reasons the comparisons are not entirely

o

A. ‘Who They Are

The members of Local 724 are similar in background to workers in
industrial centers. In occupational composition the plurality
are semi-skilled workers; thirty percent are skilled and seventeen
nt unskilled. Seven percent of the members are clerical workers.
Most of the members have been in manual occupations throughout their
lives., While the exclusion from the sample of those members with less
three months of seniority may have biased the findings in favor of
1 degree of job tenure, the members seem to represent a stable group
kers, having job tenure of 10.2 years and union seniority of 7.3
,  About half have had two or more previous jobs at somewhat lower
levels than that of their present job.
heir socio-economic rank is probably best described as upper-lower

Their fathers' occupations ran the full range of Edward's classi-
on. Almost two-fifths of the fathers were farm owners or tenants;
ghth were skilled workers or foremen, and one-twelfth were semi-
d workers. The members of the local are overwhelmingly native born

's.2 They were either born in cities or moved to cities during their

Any census data for Lansing comes from the 1950 Census of Population,
II, Characteristics of Pcpulation, Part 22, Michigan. The percentage

»ign ggm in Local 724 i1s 5.5%. The percentage of foreign born in
g is .
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>xd. Their average length of time in the lansing area is about
rears with three quarters of them now living in the central city
remainder in the fringe and the smaller communities surrounding

» average amount of education of the members is 9.2 years, some-
3s than the median for Lansing males. However, the members are
to mates of about the same amount of education and of similar
conomic background.3 Close to one-fifth of the wives have been
embers with an average membership of 4.7 years. Nearly half of

es are favorable toward the union; others feel that the union is
theory but has faults in practice. Nevertheless, with the gener-
vorable attitude toward the union, it could be expected that married
would not be discouraged from active uniocn participation.’-' The

. members have an average of three children.

. a group the members have an average age of L2 years, and most of
perienced unemployment during the great depression. Although two-
of the members expressed a desire for a different job, probably

" them are now doing the kind of work which will be theirs for the
n of their working lives. Chinoy points to the dream of upward

y and the function of the talk of excape from the factory.

'he age of thirty-five would seem to be the point of no return
e. After that dreams of glory must be located not only outside

f;erage education of mates is 10.3 years. The median for Lansing
8 11.1 years. The figure for the urbanized area is not used since
2sence of Michigan State Umversz.ty would bias that figure toward

) higher median value, 1l.4.

iighty-six percent of the members are married. This figure shows
e percentage married in ILocal 724 is larger than that for adult
in Ingham County (70.3%).
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Company but also outside of much practical effort to make them
e true. ...

But as pressures to hold their jobs increase with age and grow-
fa.mily responsibility, the guick impulse is more like%y to be
eased in talk. Pent-up feelings are released in talk.

mbers indicated a wish for self employment either in their own

ses or on their own farms.

8%t of the members belong to one or two formal community organizations,
~fifths have belonged to another union prior tc their membership

1 72L. About one-fifth reported that they have been local officers
ittee officers in the present local. The following positions have
assified as officers with the number of actual cases included in
iple: vice presidents-2, secretaries and treasurers-l, international
ntative-1l, and unit chairmen-5, stewards and committemen-23, and

,ee officers (bargaining, credit union, etc.)-5. Forty "officer-
have been held by thirty-two men and their average time in office

en 39.3 months. Ten of the cases report having held office for
venty-four to fifty-nine months, and seven were officers for over

sars. The high proportion of officers in the sample probably re-

the long tenure of these employees.

B. Why They Jcined the Union
any of the members of Local 724 have had little choice but to be-
nion members. Maintenance of membership, "one of the six main

s of treating union membership in relation to employment," is

Ely Chinoy, Automobile Workers and the Amsrican Dream, Doubleday
mpany Inc., Garden City, New York, 1955, p. l4. See also page
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teristic of the contracts of lLocal 72)4.6 Under this arrangement
who are not members at the time of contract need not become mem-
but those who are employed subsequent to the signing must become

s after having acquired seniority. Such membership may be rescind-
written notice just prior to the end of the first full year of

ship. The Agreement between Melling Forging Company and Local 72l

~CI0 furnishes a clear example:

ction 2. (b) Any employe who on the effective date of this Agree-
nt is not a member of the Union shall not be required to become a
mber of the Union as a condition of continued employment. Any

ch employe, however, who during the life of this Agreement joins
e Union rust maintain his membership thereafter as provided in
ragraph (a).

) Any employe hired on or after the effective date of this Agree-
nt shall bec-me a member of the Union upon acquiring seniority, and
- shall, as a condition of employment, maintain his Union member-
ip for one year to the extent of paying membership dues and Inter-
tional and local Union general assessments uniformly levied against
1 members, subject to the following:

(1) If not more than twenty days and not less than ten days immedi-
ely preceding the first anniversary date of his acquisition of
niority such employe notifies the Company and the Union in writing
at he has resigned from Union membership, such action shall auto-
tically cancel his "Authorization for Check-Off of Dues," and such
ploye shall not be obligated thereafter to maintain his membership
- the Union, nor pay any dues or assessments as a condition of employ-
nt during the remaining life of this Agreement.

(ii) In case no such notice is given, such employe shall maintain
s membership in the Union as a condition of employment during the
fe of this Agreement....

he acquiring of seniority in Local 724 usually entails a probation-
riod of employment of thirty days in some units and as much as sixty
ers.

'he members were asked, "Were you willing or unwilling to join the

when you were first employed where you now work?" Less than one-tenth

ﬁloyd G. Reynolds, Labor Economics and Labor Relations, Prentice-
Inc., New York, 1949, p. 203.
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| that they had been unwilling to become members of the union. Of
ne members who indicated that they had "had no choice," two were

1ig to join. Another 6.3% have been members less than one year and
.vably can yet "escape." Over nine-tenths are known to have been

»s for frcm one to twenty years or more and either chose to be mem-
r siuply forgot to get out. It must be admitted that such forget-
3§ is possible; unless one planned to get out of the union, the ten
sriod could come and go. There are ostensibly more reminders to

1 than to get out. Since this local came into existence between

1 and twelve years prior to the initial interviewing for this study,

apparent that over three-fifths of the members actually had to be-

nembers, for at least a year.

[here are, however, a variety of reasons for why these men wanted to
nbers. Almost one-fifth indicated they wanted protection against
ament, or self protection. If one were to include the responses re-
> to seniority protection (3.5%) and security (4.9%), the importance
JURITY can be seen to outweigh wages (18.3%). However, the writer
ong those who believe security to mean primarily economic security.7
Almost one-fourth of the responses touched on no concrete item of
it. Classified as general pro-union, they constitute the largest

» category. Other categories were: helps me at my work, working
ions, need representation, need union, and social pattern. Twenty-

members gave more than one reason for joining.

[See 1bid., p. L2. oee also irnold N. Green, Sociology, New York,
v-Hi1T Book Company, Inc., 1952, p. 240. :






hose known to have been unwilling to join when first employed
generally to have had more than a single reason for their unwill-
s. Some of the main reasons were that the union was too radical or
for "things I didn't believe in," ineffectiveness of strikes, no

1 benefits obtained, unions used illegal methods, the initiation

s too high, and the company had always been fair.8
C. Basic Union and leisure Time Activity
1. Union Activity

ocal 724 appears to have a rather active membership as reflected by
ance at meetings. A majority reported that they attended half the

r more, and close to oﬁe sixth attended all the time. Local offi-
estimated about twenty-five percent "regular" attendance at meet-
Sayles and Strauss report that in the nineteen locals they studied,
1 attendance" in locals of 110 to 4,000 members ranged from 33% to

n a new local of 1,800 members, the "attendance gradually stabilized
ercent after an early peak during contract negotiation.9 Less than
1f of the members of Local 724 reported that they attended less than
1f the time, including almost one-tenth who never attended.

n I11ini City low attendance was reported.

There was some concern about attendance at union meetings and
e consequent difficulty in keeping membership informed about

Tocal 2L 's initiation fee is 5. oee UAW Constitution, p. 30.

Leonard R. Sayles and George Strauss, The Local Union, Harper and
rs, New York, 1953, pp. 172-174. "Frequently less than 5 per cent
total membership attended meetings, and it was difficult to draft
accept minor union positions. ..." p. 190.







63

on affairs and relations with management. Ordinarily, less

n 10 per cent of the members attended meetings, although an

ost completioturnout took place when voting on bargaining issues

. scheduled.

e of the weaknesses in the schedule was that it sought reasons for
t not for high attendance. Reasons most frequently given for
tendance (less than half the meetings) were: other things to do,
erested, live too far out, or work at time of meeting, meetings

. important, they take too much time, or I don't approve of the

. at meetings (don't do much, bickering, drinking, not businesslike).
'easons are similar to those reported by Rose. 1l

' those who attend one-half the time or more, one-third feel that
.on has everything or that no new programs are necessary. One-

1 of the "regulars" see a need for more recreation or social acti-
.~ The remainder made miscellaneous suggestions.

ting is an important activity which is encouraged by the officers.
| officer estimated 80-85% participation. This study reveals that
hree-fifths of the members vote "most of the time," and one-fifth
never vote. The remaining fifth vote less than half the time. The
will recall that the designation of "active union member" is made
,hose who both attend meetings and vote one-half the time or more.
ategory constitutes just under half of the membership.

1 addition to attendance and voting which appear to be high in this

about one-sixth of the members have served on local committees.

ute o or and Industria tions, Labor-Management
ons in I1lini City, Champaign, Illinois, 1954, Vol. 1, p. 339.

1arnold M. Rose, Union Solidarity, The University of Minnesota Press,
polis, 1952, p. L8.
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r all of these have served on committees made up of both union and
ment people. Over three—quarters of the members reported they had
he contract. About two-thirds felt they understood the contract,
e others reported an inability to understand it.

Imost one-tenth reported that they did not receive the Lansing Labor

Almost all who received it reported they read it, and over one-half
ly read it all." Over two-thirds reported that their shop has a

in the News, and that workers read that colum most often and dis-
it at the shop. When asked what improvements they would suggest
paper, nearly half suggested that no improvement was necessary.

fth made miscellaneous suggestions, but the greatest single sugges-

as "more shop news."

2. Leisure Time Activity
e recreational activities of the members are varied, but almost
percent reported that they take part in none. Over half are ob-
r outdcor, participant sportsmen, who engage in hunting and fishing.
cth of the members bowl. In addition, over one-quarter take part
ellaneous activities such as dancing, cards, movies, and motoring.
)e~tenth reported taking part in union sponsored activities. Local
11s admit that lack of organized recreational activities is a real
;s in the local's over-all programming. However, nearly half of the
, reported specific activities sponsored by the various units; and
., quarter spoke of similar activities sponsored by the amalgamated.

bly many of the reported affairs occur only infrequently or not
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isiting is the most frequent single form of informal activity, engaged
slightly more than one-fifth of the membership. More leisure time
ty occurs with relatives than with any other group. Whereas over
ird of the cases spend their leisure time with relatives, relatively
occurs with fellow union members.12 However, almost one-third

that half or more of their friends are people with whom they worke.
1d appear that in this area of informal activity the union has an
unity to develop internal solidarity.

lmost three-fifths of the members have affiliations with formal
zations other than the union. About one-third said that they are

or fairly active and over one-sixth have been officers or committee

s in those organiza\'oions.l3 A conclusion reached in another study

r impression is that in most locals 60 to 90 percent of the execu-
ve board members participate in outside organizations. At least
third attend meetings of one kind or another two or three nights
month. This compares with a probably figure of LO to '.51)(.)1 percent

r working class membership in organizations generally.

gures presented here make no distinction between local officers
nk-and-file members, but the findings here are similar to those of
and Strauss. About two fifths of the members appear to account

1 of the "outside" memberships listed. Of those reporting, fifty

2The questions on informal activities, how many, which most frequent-
d with whom, is perhaps the weakest in the schedule. At least it was
ndled as anticipated and over a quarter (28.2%) of the cases could
classified.

3Actually there are eighty-five diffarent affiliaticns reported.
n the sample belong to more than one organization. Here is another
oint in the schedule, in terms of ease of handling.

"‘Sayles and Strauss, op. cit., p. 123.
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t mentioned membership in a church, forty-three percent in fraternal
zations, five percent in civic clubs, fifteen percent in sporting

and twenty-eight percent in other organizations.
D. Selected Attitudes

1. Attitudes about Community and Work
e data gathered for this study show the members of Local 724 to be
y “"satisfied" group of people. They like the Lansing area, both
ace to live and a place to work. Over eight-tenths rated it as a
ace to live, and roughly the same proportion rated Lansing as a
ace to work. Only three cases rated it poor or very poor as a
o live, and no one rated it very poor as a place to work. [forty-
the members volunteered favorable remarks about wages, conditions,
adiness of work when asked about Lansing as a place to work. These
~y comments indicate that for many, living conditions and working
ms go hand-in-hand and that the fundamental items of ccllective
ng are not forgotten when the worker leaves the shop.
addition, over seven-tenths rated their neighborhoods as good,

d, or excellent. Only five percent rated their neighborhoods as

thermore these men, for the most part, thought highly of the de-
8 in which they work. More than three-quarters of the resrondents
d their departments as good, very good, or excellent, and one-
nked their departments "fair."

low points oub that "the curve of job satisfaction is heavily

oward satisfaction," and so it is Lere.15 Forty-one percent vere

‘heodore Caplow, Thcrézciol_qg of VWork, University of Minnesota
inneapolis, 1554, p. 133.

5
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isfied with their jobs; a similar number were satisfied. Only five
nts reported dissatisfaction. The principal category explaining
sfaction is "type of work." Two fifths said that their work was
eady, involved responsibility, had variety, had mental require-
nd was interesting. Over one-fifth of the respondents reported
re is nothing in particular from which they derived satisfaction;
th liked the pay; one-tenth liked their co-workers, and slightly
dicated freedom from supervision. The content of job dislikes
~around "type of work" which included difficulty, unsteadiness,

s lack of opportunity for advancement, and the work's being be-

e worker's mental ability. Almost one-tenth did not like their
occupations. The greatest number of complaints concerned con-
tyrical in forges such as dirt and heat. About one-fifth found
source of dissatisfaction.

members of Local 72L attributed a variety of meanings to pro-
Promotion in this study was found to mean a "better job," i.e.,
steadier, more variety, and cleaner work to about one-fourth of
.rs.16 To about one-tenth promotion meant moving into super-

20 over five percent it meant doing more skilled work, and to

> members did it mean more money. One-fifth of the members

e Reynolds, op. cit., p. 43.

The main criteria which workers seem to have in mind in apprais-
ing a job as "good" or "bad" are the physical nature of the job,
the treatment received from supervisors, the level of wage rates
and weekly earnings, and the fairness with which the worker
feels he has been treated by the company.
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red that they did not "want any" promotion or did not "think
" Chinoy's discussion points toward what might have been ex-
1

union concept of how promotion should be determined is quite

ly set forth in the Plant Labor Agreement between John Bean

of Food Machinery and Chemical Corporation and Local 724. Article
niority, Section 3.

otions to higher paid jobs or better jobs with equal pay are based
arily on merit and ability but when all other things are equal, the
oyee having the greatest seniority will be given preference. The
nan will notify the steward of any change considered a promotion
a31s0 of all pay raises when they are put into effect.

ussing this kind of provision, Chamberlain says:

inion is empowered to protest decisions, on the ground of unfair
rimination, through the grievance procedure. ...

1 without such unofficial pressure to recognize the seniority
2irle, management is far from free tc promote as it wills. ...

on officials make no secret of their desire to obtain greater
mition for seniority in advancements. 1

lently menbers of Local 724 do not share whole-heartedly the
of the "union officials." About one-tenth thought promotion
 determined by seniority. Over one-fifth believed in promotion
a combination of seniority and ability, but the majority favored

y solely on the basis of ability. About one-eighth felt that

e Chinoy, op. cit., p. 12L.

Security, it has been frequently asserted, is replacirg advance-
ent as the major objective of most industrial workers. It seems
ighly probable that the automobile workers studied in this inves-
igation are actually more interested in security than in traditional
atterns of advancement. Workers' attitudes toward specific aspects
f their job would reveal clearly their intense concern with security.

il W. Chamberlain, The Union Challenge to Management Control,
d Brother, New York, 1948, pp. 281-282.
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ability" should determine promotion. The remainder gave a variety
onses such as education, desire, interest, and vote.

bare majority of the members aspired to different jobs. Of these,
ne-third mentioned a desire to have their own private businesses;
ook toward "promotion," and almost one-tenth of the members would
loing "more skilled work." Taken together, nearly one-sixth of
sers desired jobs outside of their present work situs. The reasons
.ring different work are diverse. In order of increasing numbers
wanted to "meet the public," to make better pay, to be one's own
d to have better working conditions. Others wanted easier work,
hority, more respect, and jobs that would keep them busy.

mold's findings are the same as those for this study except that
724 the majority have expressed a desire for different work.

- says:

ne asks what kind of work they would like to do, they will usually
ess a preference for something other than what they are actually
g--generally something outside of manual labor altogether. ...
workers aspire to a better job in the company where they are
ently employed. ... Relatively few workers aspire to supervisory
tions. o«

ther sizable group of workers aspire to become small independent
rietors. ...

great majority of workers are not merely resigned to the kind of
they are doing, but also want to remain with the same employer. 19
indicated earlier most of the members liked their departments and
sfied with their jobs. Seven-tenths of the respondents also stated
r think workers are usually treated fairly by employers. O(ne-

1t they are usually treated unfairly. The remainder gave quali-

)ers, i.e., it depends on the employer or on the scarcity of labor.

ynolds, op. cit., pp. LO-LI.






70

uch a pervasive feeling that they are usually treated fairly pro-
indicates a rather high degree of company loyalty. The question
raised whether those who are so favorable toward the company can
L be loyal union members. Walker's study reveals that loyalty to
r and union can exist simltaneously.

ridely held popular belief is that genuine loyalty to a company
incompatible with loyalty to a union. The evidence gathered from
s study indicated that this was not true in the Ellwood Works.20

e preponderant majority in the local, almost seven-eighths, felt
mpany rules were fair or very fair. No consensus of reasons could
d for the belief that companies' rules are unfair.

e following is a list of company rules in force at the lansing

Company; these rules seem typical of those evaluated by members

1 724.

ATTENTION

LLOKING ARE A LIST CF RULES BY WHICH ENPLCYEES OF THIS COMPANY
3D TO ABIDE:

Punching another man's card, illegal punch on time card, habitual

.Jure to ring own clock card.

Abnormal absence without reasonable cause (days per month).
Eating food other than candy bars, coffee, coke, must be done in

' locker room.

Committing a nuisance, creating or contributing to unsanitary

ditions.

Theft from company or employees.

Throwing refuse on the floors or ocut windows.

frequent garnishments.

Fighting on company property. (At any time)

Loitering on permises when not on duty.

Time must be punched 15 minutes after the hour, to make it the

1 15 minutes. If punched before the 15 minute period, you will
receive the time.

harles R. Aalker, Steeltown, Harper and Brothers, New York, 1950,
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1. Union dues must be paid promptly, an allowance of 60 days will be
ermissible. Dues that are delinguent more than 60 days, time cards
i1l be pulled and employees will not be allowed to continue work
ntil it is taken care of.
VFRACTICK OF ANY OF THESE RULES IS PUNISHABLE TO THE EXTENT AGREED
Y YOUR UNION COMVITTEE AND THE MANAGEMENT.Z21l
2. Attitudes About Officers and Union

" those who have not been or are not now officers, about one-quarter
3 a desire to hold "office." Two-thirds of these wish to become
s or committemen. Eighteen members who would not want to hold
voluntarily gave such reasons as too much grief, tco time consum-

d too much responsibility. Some rejected the idea of holding office
of a feeling of personal inadequacy.
out five-sixths of the members believed "that all members have a
ance to become union officers if they want the job." Nearly one-
>ported that "any one can get on the ballot" or "the union encourages
un." Somewhat more felt that ability, initiative, and interest
dyart of anyone will culminate in election. Fewer than one-third
| that this opportunity is denied because "southerners run the local,"
s seniority, pull, or clique membership, and some can't speak up.
e than one-half stated without qualification, that the present
were elected because of their abtility; about one-quarter attri-

ection to friends or popularity. A few stated that social skills

ortant.

\greement between Lansing Foundry Company and Local No. 724, 7T.14-15.
" sixty-three rules will be found in the "“Agreement between lelling
Jompany and Local 72l of UAW-CIC., 1950,3,61-67. The majority

, however, are concerned with safety.
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'or the most part officers appear to get credit and take blame for
successes and failures. Almost three-tenths attributed union success
ilure to the organization; somewhat more than a third attributed

s to the leadership, and one-fourth to a combination of organization
adership.

iyles and Strauss say:

the union were really a social movement, then they must participate.
. of course it isn't, they reason; it is only a business organization
sy consequently, there is no need to attend meetings or engage in

er activities. As a result, the average member tends to look upon
union as "they," a form of insurance, with all its limitation, an
ncy which will provide certain types of protection -- for a fee. «.o
st of the time both union and government are considered necessary
1S¢ eee In a limited sense the rank-and-file member is a good citizen,
he leaves the routine work to others.

» members were asked, "When you use the term 'union' do you usually
er members like yourself or the officers?" In this local, "union"
mbers to three quarters of the respondents. For slightly over

th "union" meant officers, and for the remainder it meant a com-
of the two. Interestingly, "union" usually meant members, but

>ss or failure was attributed primarily to the leadership.

eas somewhat over one-half felt that the present officers were
ecause of their ability, fewer rated the quality of local officers
r excellent, and fort<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>