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A STUDY OF STUDZUT DISCIPLITARY PROGIALS

I TEU SELECTZID UNIVIRGITIES

The problem, The purpose of this investijation was: (1) to study
the organization, administrstion, =nd opmeration of student disciplinary
procroms in ten selected universities; (2) to compare these prosrans;
(3) to determine those disciplinary procedures that appecred to be
educationally sound and functionally effective; and (L) to recommend
those procedures that apperred to be worthwhile and desirable.

I‘'etiod, technique, -nd data., The normative survey metnod was

employved since it utilizes researcn tecihniques most approprinte for
tnis study. The specific methodology emnloyed wns a combination of':
interview, interview outline, dircct ovservation, and nrinted materials
obtained from the universitics,. ’
An intervicw outline was prepared to provide consistency to and
stanaardization of meterinal collected at the institutions studied.
3ecause of the complexity of tnis area of the student personnel progranm,
personal visitations and structured interviews with admi.istrators,

faculty nenbers, snd student leaders were neccescery to connlete the

investiration,
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Findinzs and conclusions, On the basis of interview, observation

and analysis, the following findings =nd conclusions are prescnted:

(1) Student disciplinary programs seem to function better at
those universities where the original delezation of authority is cle=arly
defined.

(2) Orientation and cormunications are two extremely important
areas of the student disciplinary progran. Lue to the sharp increas
in student enrollrent which adds to the complexity of the college
community, the disciplinary officials agreed that much nmore attention
should be directed toward the development of these two closely related
areas of tne student disciplinery program.

The disciplinary officinls are further azreed that the system of
student records is another aspect of the disciplinary program thot should
be given greater attention by personnel administrators.

(3) The student personnel structure vories from university to
university, thus causinrg considerable difference in the basic patterns
of administrative organization. It was the consensus of the univerci
officials contacted that these variations of structural patierns cre
wholesome if the disciplinary programs fulfill the functicns for which
they were created. .

(4) There is a trend toward the selection of disciplinory oflicials
who possess similar experience and training required in other student

personnel positions,
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(5) By virtue of his enrollment, the student enters into a morz
arreement with the university that he will obey the rules ~and reculations
and will observe the standards expected of students by the university.

The discinlirory officizls are ~greed thot this 1s 2 two-way arreenent

and thaw the coblications of the agrecment are binding on boih the student
and the university. They further sgree that when the student violates

his part of the zgreenient the wiversity officizls have the responsibility
of taking the initiative in bringing this suudent-university agreenent
back within acceptavle linmits,

The data of this study indicated a lack of understisnding and
awareness on tne part of the students end university oflicials rcgarding
tne full sipgnificance of this moral agreement, <The obligations of this
arreement are the bases of rnany of the policies and procedures employed
by university officiesls in an effort to re-ulate the conduct of the
student.

(6) Great similarity was found amonz the discinlirary actions
eriplored by the universities in their efforts to reculate student counduct.

(7) Very little formel follow-up of students who hrve crented
disciplinary situations is being conducted at the ten selected univer-
sities.

(8) A swmnery of the rating of student olfienses indicated that the
disciplinary officials are in major agzreerient on the followinz caterories:
poor citizenship, disorderly conduct, minor misconduct, finocncial irregu-

larities, theft and burslary, snd infreccticns of socilzl rules. Considerable
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nore variance was indicated in the categories of: illesnl use of alcohol,
illegal use of cars, explosives, fires, fzlse identification, and destruc-
tion of property.

(9) It was the opinion of the officials intervicwed that an annual
rvorkshop employing the cose study method would be desirable to develop a
disciplinary handbook for the ten universities and to exchange basic
research concerning behavior problemse

(10) 7“he study indicates that it is hishly desirable for members of
the faculty, administrators, and students to participate Jjointly in the
operation of the student disciplinary prozrams.

(11) Ulo specific academic area or tyve of trai iné as a requisite for

copetent personnel workers in tne disciplinary program was acrecd on 0y
the personnel and disciplinary officials,

(12) The personnel administrators revealed that tne over-all function

of the disciplinary program snoulc be preventive and remedial in nature.
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CHAPTER I

INTFPODUCTION

BEvery institution of higher learning has specific rules, rejulations,
and supervised activities desirned to assist students in citizenship
education, Iliost institutions of higher lecarning asswne a moral obligaticn
to assist in tne resulation of the student's conduct for the period he is
enrolled.

many student personnel adninistrators and eduvucators consider the
college years not only a period where a practical understanding of
democratic concepts and principles should be acquired but also a period
where the practice of these concepts armd principles is wholesonie and
worthwhile. Although the granting of a degree is still derendent upon
setisfactory academic achievement only, these educational leaders
recognize that many other aspects of university life are considered in
evaluating the student's total educational experience in preparstion
for post-college life,

In recent years, more emphasis has been given in educavion to the
process of self-evaluetion and self-discipline by the student as opposed
to restrictions being imposed by university officials., Student personnel
administrators conclude that the concepts of self-discipline should be
practiced at the sane tine that the potentiality of each individual is
being developed in other areas of university training. They feel thnt
the process of self-discipline and self-evalueation by the student will
enhance his chances of mectinz the needs and demands of adult situations

that arise in this complex society.
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Support for the foregoing statements is brought out by Strang
(32:68-89) when she sets forth the following observations:
In any society or school there must be government,
control, direction, discipline. The question is whether
this control shall be exercised arbitrarily or cooperatively.
The aim is individual self-govermment, self-control, self-
direction, self-discipline, and a personal sense of
responsibility. « « o
The aim of education in a democracy is gradually to
replace superficial, automatic obedience to authority with
controls from withine. « « «
A supporting observation comes from Williamson and Foley (36:30)
with special reference to the university atmosphere:
Certain parts of the school and collegiate way of
life, unless carefully handled educationally and administra-
tively, may produce conditions which in turn often lead to
misbehavior or to deviation from the accepted mode of
behaviore « o
Clark, Hagie, and Landrus (5:189) reached the same conclusions:

A social environment conducive to good discipline must be
purposefully established and maintained. « « »

There is no clearly defined type of university atmosphere with
respect to student personnel services that has proved most beneficial
to the university, society, and the individual., Research and added
emphasis in orientation, counseling, residence halls programs, mental
health centers, as well as the better developed co-curricular group
activities programs have been developed in an effort to create an
atmosphere conducive to self-development and self-discipline.

Some officials of institutions of higher learning have not
accepted the responsibility of student welfare to the same degree as
officials of other universities, This has been one of the major

factors for the perpetuation of different "climates" regarding
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student behavior that still exist in universities. Lloyd-Jones (18:21l)
concludes, "A number of writers have pointed out that personnel work finds
its foci, its scope, and its limitations in terms of the institutional
program of which it is a part." Wrenn (39:454-L55) draws these conclusions
with respect to the variation from university to university of student
disciplinary programs:
It is also necessary to understand that what is considered
a violation of acceptable behavior, a discipline situation, is
an outgrowth of the mores of a particular campus at a particular
time., It is perhaps trite to comment that "unacceptable" behavior
on one campus is "acceptable" on another, that "unacceptable™
behavior on one campus during one generation is "acceptable™" on
that same campus during another generation., Student drinking,
women smoking, couples without chaperones, absenting oneself from
lectures, are examples of behavior that vary in their acceptability
from century to century and campus to campus. What is considered
"discipline™ grows out of the mores of that campus at that time,
"Standards" are not God-given but man-made.
Today, university officials are realizing more fully the importance
of self-development and responsible citizenship in a free society and
are devoting increasingly more time, money, and personnel for the achieve-
ment of these objectives. This emphasis is at least partially responsible

for the recent rapid development of personnel services in higher education

(25:40).

The Problem

Statement of the problem. The purpose of this investigation was:

(1) to study the organization, administration, and operation of the

1
student disciplinary programs in selected Midwestern universities ;

1l
The universities selected were ten major universities in the

north central regions Michigan State, Ohio State, Michigan, Illinois,
Purdue, Indiana, Northwestern, Iowa, Wisconsin, and Minnesota.
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(2) to compare these programs; (3) to identify those procedures that
the disciplinary officials indicate to be educationally sound and
functionally effective; and (L) to recormend those procedures that
seen to be worthwhile and desirable.

Importance of the problem. Many educators predict that in the

ensuing ten years the number of persons to enroll in higher education
will reach new heights., This indicates an increasing demand by society
for the tyne of training provided by institutions of higher learninge.
The increasing enrollments, jointly with the growth of the concept in
education which recognizes the importance of individual differences,
has placed new stress on the educational process. These two importent
factors have made it mandatory that university cfficials examine and
re-examine their educational programs, especially in the disciplina
area of the student personnel program. The need for re-evaluation of
the disciplinary area has been pointed out by the Amcrican Council on
Education Studies (1:63):

The much beset and belittled rules and regulations are probably

in for a bad time. A thoughtful forecast of tomorrow's carpus

sugzgests that newly diversified student population will in

likelihood, by exuberance, by resentment, and by sheer maturity,

scek to burst the normel restraints of ovher days.

University officials are faced with the increasingly difficuvlt
problem of developing programs that will assist the large nwiber of
students to receive realistic training in citizenship education. The
student disciplinary officials should assune a great share of the
responsibility in planning a realistic program for students in the
non-academic area of university training. It has been pointed out

. 2 . . . X
previously that in any school or society there must be control,

2Sqm&,p.2
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direction, discipline. Clark, Hagie, and Landrus (5:189) stated with
respect to this conclusion:

Discipline at its best is not a negative list of "thou

shall not's" enforced by standardized or unusual punish-

ments, but rather, it is a positive process of learning

and development achieved through responsible participation

in real life situations.

The National Association of Student Personnel Administrators
includes the student disciplinary phase of personnel work as a major
.consideration at its annual meetings. Other organizations such as
social workers, psychologists, sociologists, as well as special faculty
groups, are vitally concerned with the area of student behavior,

Printed materials as well as research dealing with student
disciplinary programs in any given classification of college groups
are negligible. Most surveys which have been conducted concern
specific areas of the student personnel program - such as the fraternity,
sorority, or student govermment areas = but never the student disciplinary
program in its entirety. Published literature in this field is usually
closely allied with a specific academic area such as counseling,
psychology, sociology, social work, etc. This lack of specific research
forces the personnel administrators to extract the valid contributions

from the different academic disciplines which are applicable to the

officialt's own university disciplinary programe.

Basic Assumptions
Prior to this investigation, four fundamental assumptions were
made:
First, that student disciplinary programs in institutions of
higher learning should be designed and operated without violating the
privileges and civil rights guaranteed to individuals under our system

of government,
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Second, that student disciplinary programs are an integral part
of the total philosophy of universities. The university's moral
agreement with the student is not fulfilled unless the student has
had training in citizenship education before he is graduated.

Third, that student discipline is a positive aspect of personnel
programs; that the same ends - such as self-discipline, self-direction,
respect for the right of others, etc. = are desirable in disciplinary
programs as in counseling, supervised student activities, mental health
services, residence halls group living, and other non-academic services
in institutions of higher learning.

Fourth, that evaluating practices and procedures employed in
various universities will aid in determining the best operational

principles of student disciplinary programs.

Research Procedures

The purpose of this investigation was to conduct a quantitative
and qualitative study of the student disciplinary programs of ten
selected universities. The normative survey seemed the most effective
method of obtaining the desired results (11:295). The primary methods
employed were: (1) structured interview employing an interview
outline, (2) direct observation, and (3) check list of classified
disciplinary offenses. In addition, orientation materials for parents
and students, catalogues, organizational charts, records, forms, and
all rules and regulations concerning the student's relationship with
the university were examined. Discussions with supervisory personnel
of residence halls, campus police departments, counseling centers,
teaching personnel, and students further aided in obtaining material

for the study.
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The structured interview is a technique whereby the investigator
uses a questionnaire as an instrument to record fact and opinion about
a particular subject. The structured type of interview gives consistency
to and standardization of the material collected. This method was
employed in the investigation and was considered a more effective
technique than the mailed questionnaire because of the lack of con-
formity in the various student disciplinary programs being studied.

This technique seemed effective since it projected the thinking of the
officials being interviewed into areas that they might not discuss
otherwise.

Personal visitation enabled the investigator to observe the physical
facilities at each university. This enabled the interviewer to get a
direct view of the space provided for disciplinary functions, record
system, and distances between the different referral agencies., It was
the best way to evaluate to some extent the people who administer and
work with the student disciplinary programs at the universities being
surveyed.

At the conclusion of each interview, a list of classified student
offenses was presented to the head disciplinary official of each school
to be rated as to the level of seriousness, This section of the
questionnaire was filled out by the various officials and returned to
the investigator by mail. Each official was given specific instructions,
written and verbal, and had sufficient time to consult with others on
his staff before completing the questionnaire. The check list provided
the study with the seriousness of various offenses committed by students

as first offenders. The list of student disciplinary offenses provided
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a type of information not covered on the questionnaire but necessary
for a complete study of the student disciplinary programe.

At each university 21l materials including catalogues, records,
forms, and orientation material for boulli males and females were
collected, the object being to collect all information regardin; the
disciplinary program at each institution. This material was analyzed
and incorporated in the chapters of this thesis.

In an effort to complete the survey without a distorted view,
the writer discussed the student disciplinary program at each university
not only with the persons responsible for the program but also with
directors of service organizations, teaching staff, and students.
These comments, facts, and opinions were of great value in pointing

out new facets for investigation.

Limitations and Scope of the Study

Scope of the study. The first objective of this study was to

obtain information about the different phases of the student disciplinary
programs at each university. Another objective was to evaluate the
processes, the persons responsible for and the persons working with
the disciplinary aspects of the student personnel programs. A third
objective was to obtain frowm the personnel officials facts, printed
materials, and opinions to queries concerning thelr particular student
disciplinary program.

The scope of this investigation is limited to the formal aspects
of the student disciplinary procrams since much of the matericl utilized

in the study was fact and opinion expressed by persons responsible for
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the programs being surveyed. No provisions were made in the questionnaire
for collection of data concerning the latent or informal aspects of the
disciplinary programs studied. A study of the formal or structured aspects
of the student disciplinary programs seemed to be necessary as a pre-
liminary investigation to a study of the latent or informal aspects of
the university disciplinary programs.

Limitations of the study. This study was an effort to investigate

the student disciplinary services in a specific type of institution
geographically located in the north central region of the United States.
These universities have much in common, namely: large enrollment,
comparable over-all organization, rather similar educational objectives,
and a majority of students from the same general area. These factors
should be considered in generalizing the findings to other types of
institutions.

The conclusions reached concerning the levels of seriousness that
universities attach to student offenses were necessarily based upon the
statements made by the head personnel officials and other personnel
workers at each institution. It is recognized that some degree of
subjectivity is involved.

At the time the data were gathered, there was some evidence to
indicate that the programs at two of the universities were in a state
of transition with respect to personnel structure and policies. There-
fore, information from these universities may not reflect their exact

organization or practices at the present time,
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Four basic assumptions were formulated, as previously stated.
Policies, practices, and conclusions were derived inductively from
fact and opinion given by the head personnel official and his staff
through extensive interviews and personal visitations by the

investigator.

Definitions of Terms

Student discipline. Student discipline is any official action

taken against a student or a student organization by authorized
university officials or students because of an infraction of a
university regulation or public law,

Disciplinary program. This term refers to all procedures,

techniques, policies, administrative actions, follow-up services,
processes of orientation and communications, and systems of records
employed by the university to assist in the prevention of unacceptable
student behavior; to regulate and redirect student conduct which is
.in violation of any university regulation or public law,

Disciplinary situation., This term designates those situwations

where the behavior of the student necessitates disciplinary action
by university officials., This may include any breach of public laws
or university regulations.

Disciplinény action. This term denotes any official or unofficial

restriction, delimiting of privileges, monetary fine, suspension,
expulsion, or any other official action taken by university officials
when a student is reported for the violation of a public law or

university regulation.
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Head disciplinary official. This term refers to the individual

or individuals who are responsible for the disciplinary aspect of the

student personnel program,

Preparation of the Structured Interview Outline

A committee of the National Association of Student Personnel
Administrators (27:160-161) reported to the annual convention at East
Lansing, Michigan in 1953 a tentative check list for the evaluation
of a student disciplinary program. This check list was used as a
basis for a first draft of the questionnaire,

The first draft of the questionnaire was prepared and submitted
to the chairman of the author's Guidance Committee. Changes were
suggested, made, and incorporated in a revised outline. The second
edition of the questionnaire was presented to each member of the
Guidance Committee for constructive criticism and comments. The
third draft was then submitted to the head disciplinary olfficial
and other personnel workers of the university. This draft was also
presented to several members of the Social Science Research Cormittee
for their reactions concerning the instrument's validity for collecting
the desired information. Certain changes were recorded, and the final
draft of the outline was prepared and received approval of the writer's
Guidance Committee (Appendix A).

The check list of classified offenses was compiled after a
thorough search for every type of offense committed by students at
institutions of higher learning (Appendix B). At each university
the head disciplinary official was afforded the opportunity to list
additional student disciplinary offenses regarded as serious at his

particular institution.
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Selection of Participating Universities
The ten Hidwestern universities selected for the study are geograph-
ically located in a similar region, in similar cultural areas, and have
generally comparable educational programs. These ten universities are
also governed by the same rules and regulations regarding eligibility in
athletic contests and other various areas of cooperation. Similarity of
the selected universities lends itself to comparable programs that can

be readily evaluated.

Procedure for the Collection of Data

After a year of preparation on the interview questionnaire and the
categories of classified offenses, the writer at the 1954 convention of
the National Association of Student Personnel Administrators personally
contacted a representative of each university that had been selected for
investigation. Each was asked at that time for permission to make a
study of the disciplinary program at his institq}ion. No definite
schedule was made at that time. In llarch of that year, arrangements
by correspondence were made with four of the universities for minimum
periods of one and one-half days for interviewing and observation. The
material was collected from these four universities in May of 195k.
During the latter part of August, 195l three other universities were
surveyed; two others were surveyed during the first part of September;
and the tenth university was surveyed the first part of Cctober, 155L.

The interviews took place for the most part in the offices of the
head disciplinary officials. However, some parts of the survey were made

in the various other personnel offices and college living quarters,
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Two folders were prepared for each institution. In one was placed all
the data pertaining to the specific university, including the question-
naire and additional written material by the investigator. In ihe
second folder all printed materials, forms, records, etc., concerning

the university were placed.

Organization of the Study

This thesis is divided into eight chapters. Chapter One, Intro-
duction, includes a statement of the problem, importance of the problem,
basic assumptions, limitations and scope of the study, research pro-
cedures, and plan of organization.

Chapter Two deals with the organization and administration of the
student personnel and student disciplinary programs at each of the
selected universities. It discusses the types of administrative
structure and their relationship to the total disciplinary program.

Chapter Three is concerned with an analysis of the student
disciplinary phase of the student personnel program. It discusses
the various judiciary systems of each institution.

Chapter Four is concerned with the administrative personnel who
have the responsibility of the student disciplinary program. The
training and experience of these officials are discussed.

Chapter Five discusses the orientation and communication aspects
of the disciplinary program. The methods and procedures employed by
each university in these two areas are considered. The cormunication
and referral procedures between the disciplinary officials and student

personnel services are discussed.



1L

Chapter Six deals with classified disciplinary offenses and
official disciplinary actions. This chapter further discusses the
program of follow-up of students under official disciplinary action
and also the methods of terminating the action taken against the
student.

Chapter Seven is concerned with the disciplinary records of
each university, records used in day-to-day operaticn as well as
the system of permanent records. The standards used in recording
and interpretation of the information from the records are discussed.

Chapter Eight presents the summery, conclusions, recommendations,

and implications for further research.



CHAPTER II

THE STRUCTURE AND ORGANIZATION OF STUDENT PERSOWNEL

PROGRAMS AND STUDENT DISCIPLINARY PROGRAMS

This chapter presents data concerning the administrative structure
and organization of the student disciplinary programs of the various
universities studied. It also provides an analysis and general descrip=-
tion of the student personnel programs and shows the relationships
between the personnel programs and the disciplinary programs.

An outstanding feature of present day student personnel and disci-
plinary programs is the diversity of their administrative structure and
organization. This diversity can be underétood by a brief look at their
origins. The early history of the student disciplinary program indicates
that student discipline was largely punitive. The rules were rigid and
punishment was harsh and swift. In most institutions each infraction
of the regulations had a specific penalty which was well-known to the
students beforehand. Because punishment alone was used to control
student conduct, personnel specialists were considered unnecessary.
Usually, the President or some other administrative official had the
full responsibility of dismissing the student or imposing severe
restrictions.

The expansion of the student disciplinary program has been simultaneous
with the growth in student personnel work in general. The changed concepts
in education, industrial research in the area of personal adjustment, and

the ideas that resulted from military experience in World War II demonstrated
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to the American educational institutions that the total education of
the student is by no means confined to the classroom., Before these
important changes, the disciplinary and student personnel programs of
most universities developed in a haphazard and careless manner. Many
of the student disciplinary programs that exist today developed in this
manner. Since about 1933, however, considerable changes have been made
by administrators and educators in student personnel work. Their
research and planning have given rise to an increase in personnel
services which emphasize the dignity and worth of each individual
student. The student disciplinary program has been one of the personnel
services which has benefited from this planning.

Nevertheless, one of the factors that determine the organizational
structure of a student disciplinary program is the original delegation
of authority in the charter of the institution. Many of the universities
studied have charters that grant to the faculty the power to regulate
student conduct. Other charters grant this power to the Board of Trustees
or to the top administrative officials. The manner of this delegation
of authority has largely determined the organizational structure of the
student disciplinary program and, at the same time, has largely determined
the degree of participation of administrators, faculty members, and
students in the total disciplinary program., The structures of the
disciplinary and personnel advisory committees as well as the duties
of these committees have also been determined by the initial delegation

of authority.
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Overview of the Administrative Organization
of the Student Personnel Programs

The organizational structure of the student personnel program of
each university must be understood before the student disciplinary
program can be viewed clearly since it is within the student personnel
program that the majority of disciplinary functions are performed.

At six of the institutions surveyed, the final authority in the
disciplinary program rests with administrative officials or with
administrative-student committees. At three institutions the faculty
has the final control. At one university, the faculty was originally
given the authority to regulate student conduct, but the student
disciplinary program is now operated by administrative officials.

A brief description of the student pefsonnel structure of each
university follows:

University A has a Dean of Students as the head personnel official.

Within and directly under the supervision of the Dean of Students!' Office
are a Men's Division and a Women's Division. The control of the residence
halls, fraternities, amd sororities is under the jurisdiction of the

Men's and Women's Divisions according to male and female divisions
respectively. The co-operatives for both men and women are controlled

by the Women's Division. All other student personnel services are
directly under the jurisdiction of the Dean of Students. There are

three assistants to the Dean of Students in the len's Division and

three assistants to the Dean of Students in the Women's Division.

These assistants supervise the personnel areas stated above.
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University B has a Vice President in charge of Student Affairs to

whom the Dean of Men and the Dean of Women are responsible. Although
the Vice President is considered the head personnel official at this
institution, the student personnel programs are actually supervised by
the Dean of Men ard the Dean of Women. These two officials, with their
assistants, are resnonsible for the entire personnel system, which is
divided into male and female areas.

University C has a Dean of Men, Dean of Women, and a Vice President

in charge of Personnel Services. The Dean of Men and the Dean of Women

have very little to do with the student disciplinary program with the
exception of appointing representatives to attend the meetings of the
disciplinary comnittees. liost of the student personnel services are

directly under the jurisdiction of the Dean of lMen and the Dean of Women -
according to the male and female divisions respectively. These officials

are administratively responsible to the Vice President for the student
personnel program, but the student disciplinary program is the responsibility
of the faculty.

University D has a Dean of Students, a Dean of Men, and a Dean of

Women. Because of an unusual personnel organization, these three officials
have very little responsibility for the regulation of student conduct,
Operating under the Dean of Students! jurisdiction are two full-time
workers who have the responsibility of processing students who are
apprehended violating university regulations or public laws. One of

these personnel workers is the secretary to the Senate Subcormittee and
Senate Committee on Disciplinary Matters. The residence halls for men

are directly under the jurisdiction of the Dean of Students, and the
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residence halls for wamen are under the jurisdiction of the Dean of
Women, The sororities, fraternities, and other student organizations
are under the jurisdiction of the Dean of Men and the Dean of Women
according to male and female divisions respectively.

University E has a Dean of Men and a Dean of Women who are directly

responsible to the Vice President in certain areas and in other areas
are directly responsible to the President. All of the student services
at this university are under the jurisdiction of the Dean of Men and the
Dean of Women according to male and female divisions respectively. The
fraternities, sororities, co-operatives, and all non-academic student
organizations are under these offices according to the male and female
divisions. The personnel programs of the residence halls, however, are
under the jurisdiction of their Business Managers,

University F has a Dean of Students and an Associate Dean of Students.

There are a number of persons in this organization with both staff and line
responsibilities. The persons in charge of the personnel program for men
and women in the residence halls are directly responsible to the Associate
Dean of Students, who is also the Director of the Counseling Center. The
over-all organizational pattern of this personnel structure is of a
decentralized nature. The department heads of the student personnel
services have a staff-line relationship with the Dean of Students., The
Dean of Students, in turn, is directly responsible to the President for

all phases of student activities.

University G has a Dean of Students, an Associate Dean of Students,

a Dean of Women, and a Dean of Men. The Dean of Women and the Dean of lMen

have the role of formal counselors since this institution does not have a



20
centralized Counseling Center. These same officials have the responsibility
of screening and interviewing students who have created disciplinary
situations, The Dean of Men and the Dean of Women have the responsibility
of the personnel programs in the fraternities, sororities, and residence
halls. The student government and other student organizations are under
the direct control of the Associate Dean of Students. The Dean of Students
is responsible for the entire personnel program. Administrétively, the
Dean of Students is responsible to the Dean of the Faculty but is respon-
sible to the President of the university for the student disciplinary
program,

University H has a Dean of Students, an Associate Dean of Students,

a Counselor for Men, a Counselor for Women, and their assistants. The
Associate Dean is responsible for the student organizations, and the
Counselor for Men and the Counselor for Women are directly responsible
for supervising the conduct of students in sororities, fraternities, co-
operatives, and residence halls, according to the male-female division.
The officials of the other personnel departments are responsible to the
Dean of Students. The Dean of Students, as the head personnel official,
is directly responsible to the President of the university.

University I has a Vice President of Personnel Affairs, a Dem of

Women, and a Dean of Men. These latter two officials, witn a staff of
assistants, supervise student activities according to the male-female
division. These officials also have the responsibility of the sororities
and fraternities, but the residence halls are under the management of the

Business Division of the university. The initial delegation of authority
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for the student personnel program was to the faculty; therefore, most
policies in this area are formulated by faculty-student committees.

University J has a Dean of Students who is the head personnel

official of the university. Under the Dean of Students' jurisdiction

are the other student personnel departments that report administratively
to him., Within the Dean of Students' Office proper are an Associate
Dean of Students, who has the responsibility for coordination of student
organizations, and two other personnel officials who have the full-time
responsibility of processing students who are reported for an infraction
of university rules or civil laws. In a majority of the personncl
services at this institution, the male-female division is disregarded.
As the top personnel official, the Dean of Students reports directly to

the Vice President of the university.

Types of Student Personnel Organizations

There appears to be no one pattern of organization that the
institutions of this study have used uniformly., It was the opinion of
the head personnel officials contacted that diversity of the student
personnel programs was wholesome if each program fulfills the functions
for which it was established.

Normally the student personnel services are the Student Government;
Scholarsaip or financial aids department, which would include loans and
part-time jobs; student activities programs in university student housing;
Counseling Center; amd Foreign Student Department. At the universities
investigated, the diversity of the administrative organization is
emphasized by the student services that are under the jurisdiction of

the head personnel official. At the universities studied, most of the
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student personnel services listed above were under the supervision of
the head personnel official. There was considerable diversity, however,
re garding the Registrarts Cffice, Health Service, Residence Halls, and
Al umni Department. At some universities one or more of these services
are within the student personnel organization, while at others they are
nots.

The institutions investigated have the following structural types
of personnel programss: centralized, semi-centralized, decentralized,
and coor‘dinated.- It should be re-emphasized that these terms define the
general structure of the total pfogram without regard to any specific
phase of the program. It has been pointed out previously that not all
student personnel services are within the organizational structure of
the s tudent personnel program. It was the consensus of the personnel
officdals interviewed that the functions of the services were more
important to the student than organization and structure.

Of the institutions studied, three universities have centralized
programs, This indicates that most of the personnel services are
directly responsible to one administrative official on a direct line
relationship. Three of the universities have semi-centralized student
personnel programs, which indicates that most of the student services
are responsible to one administrative official on a staff-line relationship.
Iwo of the universities have decentralized personnel programs, which
indicates that several student personnel services are not under one

administrative official and that the lines of authority extend to the

top of the organizational structure of the institution without being
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centralized. Two other universities have coordinated personnel programs.
This indicates that, although there is not a staff-line relationship, the
persons responsible for the personnel services have some structural
organization which is designed to assist in the coordination of the

various student personnel services.

Disciplinary Aspects of the Student Personnel Program

When the organizational structure of the student personnel system
is modified, these changes usually effect modifications in the student
disciplinary program. To understand clearly the disciplinary phase of
each student personnel system, the genesis and the major modifications
of the program would be of utmost importance. It seems desirable at this
time to present a brief discussion of the basic facts concerning the
history of the student personnel and the student disciplinary programs,

University A. The present disciplinary program at this institution

was established in 19L)ij. There have been only two major modifications
since the prozram was established. One modification was to increase the
authority of the Dean of Students. The disciplinary probations and
suspensions, formerly handled by the President, were transferred to the
Dean of Students' Office. The second modification was the establishment
of a student court to function as an appeal court to handle traffic
violationse

University Be The basic pattern of the present disciplinary program

was established for girls in 1910. The date of the establishment of the
disciplinary program for men is not definite but was some fifteen or

twenty years ago. One modification of both divisions of the program was
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the establishment of a Vice President of Personnel Affairs in 1944, In
the women's program, the major modifications have been the granting of
additional authority to girls in the judiciary system and the reorganiza-
tion of the women's student government association in 1945. The major
modification in the disciplinary program for men was the establishment
of a system of student courts in 1950.

University C. The basic pattern of the disciplinary structure for

girls was established in 1910, with one modification in 1950. Tais
major modification was the establishment of a joint men and women's
judiciary to handle all cases in which boys and girls were involved
off-campus. The basic organizational disciplinary pattern for men at
this university was reorganized in 1950 at the same time the major
modification was made in the women's disciplinary program. Both modi-
fications granted additional power to students in the handling of
disciplinary cases. A major modification of this disciplinary structure
was made in 1954 when the office of Vice President of Student Affairs
was established. Although this official does not have the responsibility
of specific disciplinary cases, he has the administrative responsibility
of the disciplinary program.

University D. The basic organizational pattern of the student

disciplinary program was established in 1931. At that time, the
responsibility of the discipline of students was granted to the
university Senate. Since that time, two major modifications have
been made in the disciplinary program. The first modification was

to establish the office of Dean of Students in 1943. Before the
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establishment of the Dean of Students! Cffice, the personnel and
disciplinary affairs of the college were administered by a council
of administrators, which consisted of the Dean of Men, Dean of Zomen,
and academic deans. The second modification was the addition of the
Security Cffice in 1S47, which has the primary responsibility of
interviewing and screening the disciplinary cases for the university
Scnate. With the establishment of this office, the Dean of Men and
the Dean of Women act only as referral agencies or resource persons
in disciplinary cases.

University E. The exact date of the basic organizational pattern

of the disciplinary program is not definite. The only modifications
that can be recalled by the head disciplinary official were administra-
tive changes made in 1952 within the Dean of lMen and the Dean of Women's
offices. There have been small changes in the program down through the
years, and the pattern of changes has been directed to the establishment
of a coordinated disciplinary program.

University F. The basic organizational structure of the student

disciplinary program was established in 1946. There have been no major
modifications since that date.

University G. The date of the establishment of the basic organiza-

tional pattern is not definite. The major modification at this university
was the establishment of a university committee on discipline.

University H. The basic organizational pattern of the student

disciplinary program was established in 1942, The major modification
since that date has been the establishment of a disciplinary committee

as an appeal board.
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University I. The present organizational structure of the student

disciplinary program at this institution was established in 1951. There
have been no major modifications since that time.

University J. The major modification in the organizational structure

of the student disciplinary program since its establishment in 1941 has
been the placing of students on committees.
Analysis of the Administrative Organization of
the Student Disciplinary Program

To determine the exact role of the student disciplinary program
within the student personnel framework was an objective of this study.
Facts and opinions were gathered from the head disciplinary officials
and other personnel workers and placed in Table I. The various aspects
of the administrative relationship between the personnel structure and
the disciplinary program were presented together with their relationship
to the total university educational program.

A brief review of Table I reavls considerable variation in the
organizational structure and administrative relationship of the disci-
plinary aspect to the total student personnel program. The contents of
each column are explained to give a general view of the information.

The first column indicates the date that the present personnel and
disciplinary systems were established. In every reorganization, major
or minor, the procedures for handling individuals who create disciplinary
situations was of paramount consideration in setting up the new personnel
structure., It was indicated by the head personnel officials that, without
exception, major changes in the total student personnel program and in
the disciplinary program are synonymous, and that major changes in the
former cannot be made without materially affecting the stulent disciplinary

program.
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The second column indicates the administrative official who has
the responsibility of the student disciplinary program.

The third column indicates the top administrative official to
whom the head disciplinary official is responsible.

The fourth column records any advisory committee in the total
personnel program. This column also records any committee that functions
as a Jjudiciary board for individuals who have created disciplinary
situations.

The fifth column indicates the type of committee. Several of the
institutions surveyed have committees that advise on the total personel
program, which would include the disciplinary phase. Most of the
advisory committees have no significant relationship with the handling
of individual disciplinary cases. It was pointed out by the head
disciplinary officials that, although normally these advisory committees
do not consider individual disciplinary cases, theoretically these
committees have some authority in this area at most of the institutions.
The second type of committee shown in column five is a comittee created
to screen and interview students, recormend or render decisions concerning
individual disciplinary cases. This comittee's primary function is to
handle individual cases; nevertheless, it has éome authority in formulating
the disciplinary policy of the student personnel program.

The sixth column indicates the organizational structure of the
personnel advisory committee. A more detailed discussion regarding the

functions of this committee is presented in the following chapter,
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The seventh column indicates the type of organizational structure
of the total university personnel program. liany variations of organiza-
tional structure exist in each of the student personnel programs studied;
for clarification, however, the student personnel programs were designated
by the term that most nearly describes its type of student personnel

organization.

Disciplinary and Advisory Committees

The data concerning the personnel advisory committees and also the
committees that work with individual disciplinary cases were obtained
from available printed materials and from the information provided by the
head administrative disciplinary officials at the time of the structured
interview. Column six in Table I presents a summary of these committees.

At seven universities, the head disciplinary officials have
cormiittees that advise on all phases of the student personnel program.
At four of these wniversities, tne head disciplinary official is chairman
of the advisory committee. Usually one or more persons from the personnel
services are members of this committee, the other members being selected
from the teaching faculty and from the student body. Al the seven
universities that have personnel advisory comnittees, the head disciplinary
official is given the prerogative of nominating the officials to serve on
the advisory committee. There are specific requirements for membership
at some institutions to insure that the committee has specially trained
members in medicine, law, psychology, etc. Other universities indicate
that the only requirement for membership is interest in the personnel

program.
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Six of the universities have disciplinary cormittees whose chief
responsibility is working with individuals who have created disciplinary
situations. The requirements for membership on these committees are
the same as those for the advisory committee, namely: interest in the
personnel program and special training in specific academic areas. Only
one university of the group studied has no personnel advisory or disci-
plinary committee.

The majority of head disciplinary officials considered the advisory
and disciplinary committees of substantial value to the total disciplinary
program, Of greatest importance, in their opinion, was the committee's
ability to interpret to the student body and to the faculty the university's
policies regarding the student disciplinary program. All of the head
personnel officials felt that the personnel advisory and disciplinary
cormittee system was one way of obtaining the needed cooperation betwcen
administrators, faculty members, and students.

In addition, a majority of the head disciplinary officials stated
that the establishment of permanent cormittees, whether advisory or working
with individuwal students, was desirable. Because of the complexity of
the student-faculty-administrative rela tionship, the consenrsus was that
the time of service on these committees should be a minimum of one year.
There were mixed reactions from the head administrative officials con-
cerning the basic question of which factor is more important in the
selection of members for these committees - training in some specialized
field or interest in the personnel program. All agreed, however, that

both factors are desirable.
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Summary

From the interviews, observations, and analyses of the student
personnel structure and the disciplinary aspect of the student personnel
program, the following important considerations emerge:

The administrative officials interviewed at the selected universities
agreed that the changing concept of education in recent years has empha-
sized the importance of the total student personnel program. The officials
further agreed that one of the significant phases of the change has been
the disciplinary aspects of the student personnel program. Without
exception, the head disciplinary officials agreed that it is a sound
educational principle for the university to assume the responsibility
for the full development of each individual accepted as a student.

The student personnel structure varies from university to university,
thus causing considerable difference in the basic patterns of administra-
tive organization. It was the consensus of the university officials
contacted that these variations of structural patterns are wholesome if
each program fulfills the functions for which it was created.

Of the universities surveyed, five have the Dean of Students as the
head disciplinary official; three of the institutions have a committee as
the head disciplinary body; one institution has the Dean of Men and the
Dean of Women as the head disciplinary officials; and one institution has
a Vice President as the head disciplinary official.

With one exception, all of the institutions studied have either a
policy committee wiiich acts in an advisory capacity on all student personnel
matters including the disciplinary phase, or a disciplinary committee that
works with individual student disciplinary cases. At some institutions

studied, one committee performs both functions, while at others the
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committees operate in separate areas. Two of the universities have
commiftees that work with individuals who create disciplinary situations,
but they do not formulate policy concerning the program. Three of the
institutions have committees that work only with policy regarding the
student personnel program. Four of the universities have committees that
formulate policy and also function as a judiciary body for individual
student disciplinary cases. One university does not have any form of
disciplinary committee.

Seven of the universities have student-faculty cormittees. Two
of the institutions have committees composed of faculty members only;
at one of these institutions, the all-faculty cormittee functions both
as an advisory and as a student disciplinary committee, and at the other
university the all-faculty committee functions only in the area of
individual student behavior cases.

A1l officials intervicwed believed that student discipline should
be considered by the university as a service and should be given the
same positive planning as other phases of the student personnel program.
HMost of the head personnel officials believed that prevention and
rehabilitation are the two principal elcments of a good student disci-
plinary program and that the organization and structure of a student
disciplinary program should be conducive to these educational concents.
Tne administrative officials felt that student discipline is the
responsibpility of the entire student body zond university staff and that
tne organization under the head disciplinary official is only the structure
devised to function as a disciplinary program for those students whose

conduct needs regulating,
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In the opinion of the head vpersonnel officials contacted, considerable
work still nceds to be done to get students and faculties to accept the
responsibility of the creation of a university climate conducive to full
educational development of the student. The officials felt that the
inclusion of students, faculty memoers, and student personnel administra-
tors on tne student personnel advisory and student disciplinary committees

would be one means of accomplishing the above objective.



CHAPTER III

ANALYSTIS OF THE STRUCTULRE AND FUNCTIONS

OF STUD=HT DISCIPLINARY SYSTHIS

This chapter presents an analysis of tne data concerning the
structure and functions of the disciplinary system of each university
investigated., This presentation is necessary for a clear understanding
of the complete disciplinary organization anmd functions of each of the
judiciary bodies at each university. This presentation includes student
and faculty courts, advisory and disciplinary committees, their duties,
and their relationships.

The administrative officials responsible for the disciplinary
programs at the universities studied agreed that there are many factors
which determine the type of program now in existence at their institu-
tion. The general education movement, which emphasizes a well-rounded
educational program for all students regardless of the vocational field,
has created increasing interest on the part of teaching faculties con-
cerning the importance of the educational possibilities available outside
the classroom. The head personnel officials agreed that this changing
concept of education has done much to encourage active participation by
faculty members in the student disciplinary program. This general
education concept also has done much to emphasize to students the value
of participation in self-governing activities. The officials believed
that students are bécoming increasingly aware that prospective employers
are demanding a type of employee and citizen who cannot be produced

solely by a good classroom record during college years. The interest,
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participation, and cooperation of faculty members and students have been
instrumental in initiating considerable changes in the organization and
functions of the disciplinary aspect of the student personnel program.

The administrative officials of the institutions surveyed agreed
that two important difficulties confront them in the disciplinary phase
of student personnel work: (1) attaining a close, coordinated relation=-
ship of the various faculty and student courts and committees with the
administrative officials connected witn the student disciplinary program;
and (2) the communication problem between students, faculty members, and
other administrative officials regarding the basic philosophical concepts
of the disciplinary program. This communication problem has two parts:
interpretation of the rules and regulations of the university, and the
validity or justification for the existence of any given part of the
disciplinary system. Due to the nature of the program, there are always
opposing forces on any campus which necessitate the justification of
not only the organizational structure and functions of the disciplinary
program but also of the philosophy which guides the student disciplinary
systen.

With this introduction, in addition to the explanation of each
university's student personnel program presented in the previous chapter,
an analysis of the student disciplinary programs will be presented.

An Analysis of the Student Disciplinary
Systems within the Personnel Programs

University A. The basic pattern of the disciplinary organization

at University A is based on a dual system, with both phases being

coordinated in the Dean of Students' Office. Many of the judiciary
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matters or cases are routed throush a series of student courts; others
are routed directly through the administration. A majority of the
residence halls for men have student judiciary committees that deal with
student disciplinary situations which arise within their respective
residence hall. All residence halls for women have standards committees
which operate under the jurisdiction of the Associated Women Students
judiciary committee., All fraternities and sororities have committees
that handle the disciplinary situations involving their particular organ-
ization. These committees do not deal with individuals who are involved
in group disciplinary offenses. These individuals are handled by the
all-college student courts or directly by the administration.

University A has two student courts of equal authority in separate
disciplinary areas. One has authority only over traffic violations,
operating as a student appeals court, and the other court works with
individual students who have created other types of disciplinary situa-
tions. These student courts do not have final jurisdiction but make
recommendations to the head disciplinary official, who, at this institution,
is the Dean of Students. The student court that handles individuals who
have created disciplinary situations is also the appeal court for the
worien students who appeal decisions of the Associated Women Students
judiciary committee. This court, however, is not the appeal court for
the men's residence halls, the sororities, or the fraternities. Decisions
regarding any of these groups are appealed directly to tne administration.

University B. The highest judiciary committee at University B is a

student-faculty group. This committee has the dual responsibility of

serving as the advisory group in the total area of student personnel and



37
operating as the appeal court from the all-college student court for
individual students or organizations. Usually the only disciplinary
situations rezarding individuals that come before this council are those
involving student raids or riots.

The second highest judiciary body is the all-college student court,
which is composed of seven students., This court operates as the traffic
appeal board and also as the appeal board for students or organizations
that wish to appeal a decision from a lower court,

This university divides the rules and regulations into two groups,
namely: violations of university rules and violations of specific
organizational rules., Three lower courts have been created to handle
the violators of university rules. The men!s committee handles individual
male disciplinary cases, the student committee handles cases of organiza-
tional violations of university regulations, and the women's self-government
association committee handles the cases of individual girls who have
created disciplinary situations in violation of university regulations.
The three committees that have jurisdiction over the violation of specific
organizational rules are the interfraternity committee, which enforces
the rules governing the fraternity group; the Pan-Hellenic committee,
which enforces the rules of the sororities; and a student committee,
which enforces the regulations of all unaffiliated women's organizations.

University C. At this institution, jurisdiction ovér the student

courts is held by a faculty subcommittee on discipline. This subcommittee
derives its authority from a Board of Trustees which has been granted
autonomy by the state legislature. The faculty subcommittee on discipline

consists of three faculty men from the three largest colleges of the
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university and operates as an appeal board for students who wish to
appeal a decision of the joint men and women's judiciary committee.

The faculty subcommittee also operates as an advisory cormittee for
all procedural matters regarding the student disciplinary program.

The joint Jjudiciary committee consists of five male and five
female students; the group handles disciplinary cases in which university,
state, or national laws are violated. Individual cases of girls handled
by this comittee are largely those involving girls who have violated
rules other than those within the jurisdiction of the women's self-
governmnent organization. The majority of disciplinary cases handled
by this committee, however, are those in which both males and females
are involved in the same breach of the regulation.

The women have a separate court system at University C. The house
judiciary councils have the supervision of regulations within each
individual residence hall with the exception of rules regarding drinking
of alcohol gnd rules and rules regarding returning to the residence halls
after designated hours. Individuals involved in these latter types of
disciplinary situations are handled by a women's central judiciary court.
The central judiciary court handles cases of girls regardless of where
the disciplinary situation arises so long as it involves only girls.

Tne highest and most powerful women's court is the supreme court, which
operates as an appeal court from the central or house judiciary bodies.
This supreme court also renders decisions initially concerning individuals
who have created serious disciplinary situations such as theft, sex
offenses, drinking of alcohol on campus, etcs The faculty adviser to

this supreme court is the Dean of Women.
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The judiciary system for men at University C operates in the same
manner as the women's, with two exceptions, First, the men do not have
a supreme court. !Men who have created serious disciplinary situations
are usually referred directly to the joint judiciary committee. The
second exception is the interhcuse council judiciary, which has the
responsibility of hearing decisions appealed froam the house judiciaries,

At University C, the sorority and fraternity councils handlLe the
infractions of reguwlations concerning their respective groups. Sorority
and fraternity members involved in group infractions are referred through
the same judiciary process as other students. Because most group
infractions occur off-campus, the individuals are referred to the joint
judiciary court.

University D. Compared to the other institutions studied,

University D has a unique disciplinary structure. The final authority
for the regulation of student conduct at this institution is the
university Senate. The university Senate consists of the deans, full
professors, and top administrative officials of the institution. The
wniversity Senate has a subcommittee to which responsibility for the
functioning of the student disciplinary program has been delegated.

All individuals who commit serious breaches of university regula-
tions are referred directly to the Security Office. The Security Office
is a part of the Dean of Students!'! Office and is administratively
responsible to the Dean of Students. The Security Office is responsible
for the initial screening and interviewing of all students who are
referred to this office for disciplinary action. The head of the

Security Office is responsible to the Senate Subcommittee for discipline
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concerning all student conduct. The Security Officer serves as a
non-voting secretary to the Senate Subcommittee on Discipline as well
as to the university Senate Committee on Discipline.

Fach of the living groups - sororities, fraternities, men and
wonen's residence halls, and other women's groups - has some type of
Judiciary structure to handle those individuals who have created minor
disciplinary situations such as interpersonal conflicts, excessive
noise, minor destruction of property, etc. The interfraternity discipli-
nary comiiittee and the sorority disciplinary committee recommend to the
Senate Subcommittee on Discipline the action to be taken against member
organizations in violation of university regulations.

At University D the Dean of Men, the Dean of Women, and the Dean
of Students have very little responsibility for individual disciplinary
cases or for the enforcement of university regulations against organiza-
tions. The Dean of Men and the Dean of Women act as referral agencies
in disciplinary matters and are often called to testify in disciplinary
cases,

The Dean of Students has jurisdiction in two specific areas relating
to the regulation of student conduct. When the offense is of a serious
nature, the Dean of Students has the authority to withhold the student
from classes until the student has been heard by the Senate Subcommittee
on Discipline. Secondly, the Dean of Students must grant permission
before a student may appeal his case from the Senate Subcormmittee on

Discipline to the university Senate Committee on Discipline.
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University E. This institution has neither an advisory commnittee

for the student personnel program nor a student disciplinary committee.
The Dean of lMen, tihe Dean of Women, and their staffs are responsible
for the regulation of student conduct,
The sororities and fraternities have cormittees whose function is
to hear cases of their individual members and member organizations that
have been charged with infractions of university regulations. These
cormittees make a recommendation to the Dean of Men or to the Dean of
Women, and the final action is taken by these officials or their assistants.
At University E, the residence halls for both men and women are
under the jurisdiction of the Business Manager; he, in turn, is respcnsible
to the Vice President and Treasurer of the university. This Jjurisdiction
includes both business management and the student personnel aspects of
the residence halls.,
The men ard women's residence halls have similar judiciary systems.
Each corridor has a standards representative to whom all violaticns within
the corridor are reported. This corridor standards representative is a
menber of the residence hall standards committee, which is composed of
the officers of the residence halls, the standards representatives, and
the faculty sponsor of the hall. These residence hall standards committees
determine the penalty to be imposed for student violations, but their
decisions must have the approval of the Manager of the residence halls.
These standards committees have the authority to enforce all residence
halls and most university regulations. Because of the limitation of
authority granted to the residence halls judiciary committees to enforce

university regulations, the Dean of Men and the Dean of Women are usually
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asked to take further action against the student whenever a serious
offense occurs within the residence halls. When a serious offense
occurs outside the residence halls, the judiciary committees of
residence halls often take further action against students after the
Dean of Men or the Dean of Women have taken the initial disciplinary
action.

University F. The head committee establisned to regulate student

conduct at University F is the Student Affairs Committee. This comuittee
consists of six students and six faculty members and operates as an
appeal board for individual student cases from lower student courts.

The Dean of Students, who is chairman of this committee, also has the
prerogative to refer a student's case to this committee.

Within the student government structure is a student supreme court
which hears all cases involving infractions of university regulations
and recommends action to the Dean of Students. I[Most of these cases
‘involving individual students are referred to this court by the Dean
of Students.

At the time this study was conducted, each of the student counselors
in the men and women's residence halls had the responsibility of enforcing
the regulations of the residence halls and of the university. The student
counselor reports the individual violator to the head counselor for
disciplinary action. If the charge is serious enough, the case is then
referred to the Director of Counseling and Activities, who may put the
individual under further restrictions. Tne names of all students who
have disciplinary action taken against them by the Director of Counseling

and Activities are given to the Dean of Students for his official records.
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The fraternities at University F have a judiciary committee, which
consists of seven fraternity presidents. The mcmbers of this judiciary
comnittee are selected on a rotating basis with a one-year term of office.
This judiciary board takes action against fraternity groups but does not
have jurisdiction over the individual members. Each fraternity has the
initial authority to regulate the conduct of its own members.

Each sorority at University F is responsible for the enforcement of
sorority and university regulations among its own individual members.

The authority for the enforcement of these regulations stems from the
Associated Women Students organization. The actions taken against
sorority groups are taken by the judiciary board within the Pan-hellenic
organization,

At this university, men and women's disciplinary cases are not
handled separately. The male-female division has been disregarded with
respect to student discipline, and the initial screening and interviewing
of all students referred to the administration is done by the Assistant
to the Dean of Students.

At the time of this study, plans were under way at University F for
the establishment of a new system of student courts which would enable
the men and women's residence halls, Pan-hellenic and the Interfraternity
Councils to regulate the conduct of their respective individuals and
groups. The authority of these separate courts could be appealed to
the supreme court of the student government.

University G. At this university, there is a student-faculty

disciplinary committee composed of five faculty members and two students.

The faculty members are appointed by the President after nomination by
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the Dean of Students., The students on this committee are selected from
the senior men and women's honorary societies. The Dean of Students is
the chairman of this student-faculty committee, which serves as an appeal
board for all students desiring to appeal the decision of the Dean of Men
or the Dean of Women.

Both the sororities and the women's residence halls have a standards
committee which regulates house rules and some of the Associated Women
Students regulations. The more serious offenses which cannot be handled
by these groups are referred to the Dean of Women. Except in very serious
cases, the Dean of Women has the choice of referring these students to
the Associated Women Students judiciary committee or to the Dean of
Students for disciplinary action.

The procedure described above is applicable to the men's residence
halls and fraternity groups, with the serious cases being referred to the
Dean of Men. The Dean of Men and the Dean of Women have the authority
to handle designated types of disciplinary cases, and the others are
referred to the Dean of Students or to the student-faculty disciplinary
committee. The student government at this university does not have a
student court.,

University H. It is the responsibility of the Dean of Students,

who is the head personnel official at this institution, to regulate the
conduct of students. There is a faculty committee, of which the Dean

of Students is chairman, to which a student may appeal his case. When

a student appeals his case to the faculty committee, the Dean of Students
presents the administrative side of the controversy; and the Counselor

for Men or the Counselor for Women is the adviser to the student at this
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time. Most cases that do not come under the jurisdiction of the
Associated Women Students, fraternities, or sororities are reported to
the Counselor for Men or to the Counselor for Women, according to the
male-female division. These two officials do the initial screening
and interviewing of those students referred and recommend the action to
be taken by the Dean of Students.

The fraternity groups have a judiciary board composed of seven
fraternity presidents or their representatives. The fraternities
rotate membership on this judiciary board yearly. The principal
function of this board is to take action against member organizations
when there is a group infraction of college regulations. Individual
fraternity members are responsible to the officials of their fraternity
when the infraction of the rule is minor. More serious infractions are
referred to the Counselor for Men.

In the sororities at University H, the housemother and the judiciary
chairman of each sorority have, jointly, the authority to place girls
under certain restrictions, such as week-end or evening confinement to
the sorority house, etc. When this action is taken within the sorority,
the name of the girl is also reported to the central judiciary board.
The central judiciary court is composed of representatives from the
women's residence halls, Pan-hellenic, town area, and the women's co-
operatives., The chairman of this committee is appointed by the Associated
Women Students council. This court has three faculty advisers from the
Dean of Students! Office and has jurisdiction over disciplinary cases of
all student women referred to it by student organizations or by the Dean

of Students! Office,
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Each women's residence hall has a judiciary board. Each Spring an
all-senior committee selects the girls for the new judiciary board. This
Jjudiciary board works with the old judiciary body during the Spring to
facilitate a smooth transfer of functions from the outgoing judiciary
board to the incoming one. Appeals of decisions from this judiciary
board can be made to the central court, which has been described in the
preceding paragraph. In case of an appeal, the chairman of the residence
halls judiciary board attends the central court session and presents the
residence hall's side of the case.

The men's residence halls do not have a judiciary system at this
university. The Counselor for Men has the responsibility of the student
personnel program in the men's résidence halls, and all serious violations
of the rules in the halls are referred to him., All judiciary cases wnich
occur off-campus are investigated by the Counselor for Men.

University I. This institution has a unique and complicated, but

clearly defined system of judiciary procedures. The final authority for
all student disciplinary cases rests with a faculty committee on student
conduct and appeals. This committee is divided into two separate sections.
One section is entirely administrative and consists of the Dean of Men

and the Vice President in charge of Personnel Affairs, or his representa-
tive who is always a counselor from the student counseling bureau. The
third member of this administrative group is the dean, or his representa-
tive, from the student's academic school. If the student is a girl, the
Dean of Women would replace the Dean of Men on this committee. If both
male and female students are involved in the disciplinary situation, then

the Dean of lien and the Dean of Women both serve on the committee, This
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committee has the authority to take any action against students ranging
from reprimand to expulsion. The student has the prerogative to appeal
his case to the other section of this committee, which is the faculty
section composed of five members selected by the faculty, one from each
school, with the chairman appointed by the President of the university.
The faculty section of this committee has final authority in all matters
dealing with the regulation of student conduct, but it is conceivable
that a student could appeal his case from this section to the entire
faculty.

Another faculty committee that has as part of its function the
regulation of student conduct is the cormittee on student personnel.

The schools of this university elect members to this faculty committee,
which also has ex-officio members including the President of the
university. This committee on student personnel has many functioms,
among which is the responsibility of all infractions concerning academic
dishonesty, either individual cases or groups. It also has the authority
to formulate rules for the prevention of academic cheating and all other
forms of dishonesty in the academic area,

At University I, the student government has within its structure a
student court whose principal function is to handle all cases of student
violations of the university's traffic regulations. This court consists
of seven judges, four of whom must be students from the school of law,.
One of the unusual features of this court is that the judges hold office
for the entire time they are enrolled at the university unless removed
for disciplinary action by the student government. Appeals from this
student court would go to the faculty committee on student conduct and

appealse.
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The women's self-government association has a judiciary board which
considers cases of girls who have violated the association's rules and
regulations. This judiciary board also serves as an appeal body for all
the women's living units. In the women's residence halls, each floor has
a representative to the hall judiciary committee., The chairman of this
judiciary board is the representative of the women's self-government
association and has the responsibility of interpreting the rules of the
association to the hall judiciary board. Decisions from this residence
halls judiciary board may be appealed to the association's judiciary board.

The judiciary system of the men's residence halls at University I was
designed to process all disciplinary situations that occur within the
residence halls. The student counselors within each of the halls have
considerable authority in the area of student conduct and may reprimand
or even place a student on probation. In each case, notification of such
action must be referred to the Manager of the men's residence halls.
When an individual case so warrants, it is referred to the joint judiciary
committee, composed of six representatives from different residence halls,
none of whom may come from the residence of the violator. This joint
judiciary committee is composed of three student counselors and three
regular students, whose duty is to make recommendations about individual
cases to the Manager of the residence halls., The Manager must give final
approval of the decision and notify the student of the committee's action.
Appeals from this committee may be made to the faculty committee of the
men's residence halls, which consists of eight members. If the violation
is an infraction of a university regulation, the student may be referred

directly to the faculty committee on student conduct and appeals,
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Individual members of fraternities and sororities come under the
same jurisdiction as other students. The responsibility of the approval
and regulation of the social rules for these groups rests with a faculty
committee on student life and interests,

University J. There is no committee for disciplinary affairs at

University J. The final authority in this area rests with the Dean of
Students, with appeal to the Vice President possible. The Dean of
Students also has the authority in the area of academic cheating when
the infraction occurs outside the student's academic school. If the
breach of dishonesty occurs within the student's academic school, the
case becomes the problem of the student'!s academic dean.

Within the immediate organization of the Dean of Students are two
officials who work full-time with students who have been referred because
of behavior problems. University J has disregarded the male-female
division in handling student disciplinary cases. One of the disciplinary
officials is a man and the other official is a woman; each handles behavior
problems of both male and female students. These two officials perform
the initial screening and interviewing of students who have created
behavior problems. Although decisions are actually made by these two
officials, the Dean of Students gives official apporoval to their decisions.

There are two men's residence halls at University J, one of which has
a judiciary board. The representatives on this board are chosen from the
units within this residence hall. The function of this committee is to
enforce the rules and regulations of the hall and of the university.

Appeals from this judiciary board may be made to the Dean of Students'
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Office., This student judiciary board refers the more serious cases to
the Dean of Students! Office.

Each of the women's residence halls has a judiciary board which has
Jurisdiction over girls in their respective hall. Decisions from this
board may be appealed to a judiciary council composed of girls from all
residence units. All residence halls judiciary boards report quarterly
to this disciplinary council, and the council reviews the cases of all
girls who are repeat offenders., These frequent offenders are in many
cases referred to this body for advice regarding rules and regulations
of the university.

The Pan-hellenic group has jurisdiction over sororities. Each
sorority has a judiciary board that enforces house rules and handles
minor infractions of university regulations. Appeals from these
sorority judiciary bodies may be made to the disciplinary council.

This council is supervised by the student activities bureau, which is
a department within the Dean of Students organization.

Fraternities operate in the judiciary area in a manner similar to
sororities at this university. Each fraternity makes an effort to
enforce house and university regulations. The more serious individual
violators demand the attention of and are referred to the Dean of
Students or his staff. The Interfraternity Council takes action
against member organizations that violate university or fraternity

rules.



Special Analytical or Ivaluative Technigues
Utilized in the Disciplinary Programs

One of the purposes of this study was to determine special aspects
or techniques used in the disciplinary programs of the institutions
investigated. With the exception of University I, all institutions
indicated the use of one or more of the special tools or techniques
listed below.

The officials at universities A, D, E, F, and J indicated that
analytical tests such as aptitude, verbal and non-verbal intelligence
tests are used in the disciplinary programs at their universities.

The officials at universities E and F indicated that evaluative
techniques such as interest and personality inventories, rating scales,
and biographical data are also used in the disciplinary programs at
their institutions,

The officials at universities A, B, C, D, FF, G, and H indicated
the use of the polygraph in the disciplinary programs. Most of the
institutions studied use the polygraph on a voluntary basis, and the
macnine is limited to cases in which the individual uses it to prove
his innocence rather than the university employing the machine to prove
an individual's guilt. It was further indicated that the majority of
the individuals wnho take the polygraph test are those involved in theft.
At four institutions, the officials stated that a majority of these
individuals were females.

At universities A, B, C, D, and H the officials indicated that
specially trained psycnological workers are used in the disciplinary

programs at their universities.
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The officials at the institutions studied indicated that the
importance of these devices was in the remedial area of the disciplinary
program rather than an attempt to prove guilt for any infraction of the

rulese.

Similarities and Differences of the Disciplinary Programs

It seems desirable to present some of the important organizational
and structural similarities as well as differences in the disciplinary
programs at the institutions investigated. It is the opinion of the
investigator that the similarities and differences of the various prograns
can best be discussed by examining closely three features: (1) The
original authority for the regulation of student conduct at each university.
This largely determines the administrative structure and also materially
affects the organizations responsible for the disciplinary program.

(2) The administrative structure of the judiciary bodies and the lines

of communication in each disciplinary program. (3) The advisory system
with respect to participation of students, faculty members, and administra-
tive officials. Tnis indicates the level and the degree of faculty-
student participation in the disciplinary program.

At universities A, B, E, F, G, H and J, the authority for the
rezulation of student conduct was originally delegated to tne administra-
tion by the charter or by the governing boards of the institutions.
Therefore, the delegation of authority to faculty and student groups in
these universities has been made by the administration. The relationship
between the faculty and the administration at each institution varies

greatly and often is very complicated. This complexity indicates varying
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degrees of interaction and influences between the faculty governing
groups and the administration concerning the regulation of student
conduct regardless of the original delegation of authority in this
area,

There 1s also a variation in the degree of authority which any
academic school within a university has with regard to student conduct.
At universities where the authority was originally delegated to the
administration, usually the schools within the university have very
little control over the student outside the academic area. Individual
academic schools have much more jurisdiction over students at those
universities where authority was originally delegated to the faculty.

At four of the universities studied, the original authority for
the control of student conduct was delegated to the faculty. At these
universities, the role of the administrative officials is liwited to the
day-to-cay advisement of the student judiciary bodies and to the interpre-
tation of the university's rules and regulations. At three institutiéns,
the policy for the operation of the student disciplinary program and the
final decision in individual student cases are responsibilities of the
faculty. At the fourth institution where authority for the regulation
of student conduct was originally delegated to the faculty, however,
the student disciplinary program is operated by the administration,

One of the similarities of all the universities studied is the
self-governing policy concerning girls., Due to the fact that women
are governed by many more rules than men at these institutions, the
females have much more authority and greater participation in the area

of self-government than males.
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At 211 of the universities investigated, the lines of communication
and appeal routes are directed from the lower courts of the disciplinary
program toward the final authority. Because of the lack of lower student
courts, the routes are much shorter where there is little student partici-
pation., Usually at the lower levels of the program, jurisdiction is
delezated to student cormmittees when the infraction is of a minor nature.
If the offense is serious, the individual detected is usually referred
directly to the highest disciplinary official or committee for the initial
action. Most off-campus infractions are referred in the same manner
regardless of the seriousness of the offense.

At universities A, B, E, ¥, G, H and J, with certain exceptions for
women, the lines of communication and appeals are directed strongly
toward the administration. At universities C, D and I, these same lines
of control are strongly directed to a faculty committee.

While universities A, D, ¥, G, H, I, and J have some student
participation in the student disciplinary program, universities B, C,
and E have much more student participation.

Institutions A, B, E, F, G, H, and J have a high degree of partici-
pation by administrative officials in the disciplinary program while,
by comparison, universities C, D, and I have very little participation

by administrative officials.

Surmary
At universities A, C, I and J, it was indicated that the disciplinary
conmittees have as one of their duties the investigation of all complaints

against students who have been referred to them for disciplinary action.
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At universities A, B, C and J, the disciplinary committees have
as one of their functions the recommendation of final disciplinary
action to be taken against the student.

The committees at universities C, D, G, H, and I have the authority
to decide final action in the disciplinary area.

At universities B, C, D, ¥, G, H and I, the committees function as
an appeal board eitner in policy or in individual student cases, or both.

At universities B, C, and G the committees perform the function of
approving the decision of the head disciplinary official or of another
cormittee regarding individual student cases,

At universities B, F, H, I and J, the conmittees perform the
function of formulating policy as it relates to the disciplinary phase
of the student personnel program.

The administrative officials at the schools investigated agreed that
the disciplinary committees have a rather important undefined function,
the duty to be on call in the event of an emergency such as student raids
or riots,

Some of the committees have regularly scheduled meetings but most
are on call at the discretion of the head disciplinary official. It was
felt by many of these officials that the latter was a better arrangement
because of the limited amount of time that faculty members and students
have for this type of activity.

At nine of the institutions investigated, the fraternities and
sororities have the final responsibility in event of an infraction of
university regulations by any of their member organizations. At one

institution, group infractions are handled in the same manner as individual



56
student violators. It is also the general pattern at all of the
universities for the individuals involved in these infractions to be
referred to the rezular organizations desicned to regulate student
behavior,

The general pattern of disciplinary functions in residence halls
varies according to the supervisory plan at the particular institution.

A1l institutions studied have a women's self-government association,
which varies from university to university. These organizations have
jurisdiction for the enforcement of all rules and regulations delegated
to them in their charters. None of the universities investigated allows
women the final authority for all university regulations which affect
them.

At three of the universities, the final jurisdiction for the
disciplinary program rests with the faculty. At seven universities,
the responsibility of the disciplinary program rests with the administra-
tion.

At seven of the universities, there is relatively little participa=-
tion by students in the disciplinary program. At three universities,
students participate very actively in the disciplinary program.

The administrative officials all agreed that one requisite for a
well-developed disciplinary program is full participation and cooperation
of administrators, faculty members, and students.

The head disciplinary officials further agreed that the over-all
purpose of the disciplinary program should be preventive and remedial

in nature,



CHAPTER IV

ADMINISTRATIVE OFFICIALS IN DISCIPLINAXY PROGRAIIS:

THLCIR DUTILS, TRAINING, AXD STATUS

The two preceding chapters were concerned with the organization
and structure of the disciplinary program and with the functions of the
judiciary groups within the administrative framework at each university
investigated. The present chapter describes the duties, training, and
status of the administrative personnel in the student disciplinény
program.

Tables II and IiI present information regarding the qualirfications
and educational training of the personnel with positions of responsibility
within the disciplinary program. These tables will serve as bases for
succeeding discussions.

The head disciplinary official and the assistant disciplinary
" officials were interviewed at each institution. Since University E has
two head disciplinary officials, one in charge of the male disciplinary
program and one in charge of the female disciplinary program, both
officials from this institution were included in the total study.

At three of the universities investigated, the final authority for
disciplinary affairs rests with committees wiose chairmen are either
elected or anpointed by the university President on a yearly basis. The
heads of these committees were not included in this investigcation since
it was felt that the personal qualifications of any one of these persons

would have no permanent effect on the disciplinary program.
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Head Disciplinary Officials

Past research yilelds little information about personnel who are
responsible for disciplinary programs in major universities. One
factor that has discouraged the compilation of this information is
the variation and many coribinations of duties performed by these
officials., Another factor which has retarded research in this particular
area is the degree to which each head disciplinary official takes an
active part in the actual operation of the disciplinary program. No
valid studies have been made that would determine the common character-
istics of the personnel who hold the position of head disciplinary
official.

The term "head disciplinary official"l, as has been explained in
Chapter I, is not an official title but merely denotes tne administrative
official responsible for the disciplinary aspect of the student personnel
program, If this official is not the head personnel official, he usually
is considered for advancement to the position of head personnel official.
When one person acts in the capacity of both the head personnel and thne
head disciplinary official, his job is usually considered equivalent to
the position of Vice President. The assistant disciplinary officials
are cenerally considered first-line personnel officials and usually

advance to the position of head disciplinary official,

1
Supra., p. 11
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Professional traininz of the head disciplinary officials., The head

disciplinary official's job can be understood more clecarly if the duties

mv

performed by this official are presented. These duties vary considerably
at each institution, but there are basic personnel constructs which
characterize this position at all of the universities investizated. The
head disciplinary officials at the various institutions were asked to
indicate the duties they perform within the disciplinary program. A
summary of their responses follows:
Provide the students, faculty, and parents with adcquate
orientation concerning the relationship between the student
and the university.

Encourage and stimulate the participation and coopcration
of students and faculty members in tne disciplinary program.

Provide student judiciary groups with adequate interpre-
tation of university rules and regulations,

Serve on committees that affect the disciplinary phase
of the personnel program.

Handle individual behavior problems that warrant the
attention of the head disciplinary official.

Serve as the focal point of a referral system to all
remedial agencies that assist in the functioning of the
disciplinary program.

Provide training programs for students and faculty
members who participate in the disciplinary program.

Serve as the liason official with the campus police
and other local law enforcement offices,

Serve as the administrative representative for parents
of students who have created disciplinary situations.



Provide an efficient record system with clearly
defined criteria regarding the policies and procedures
of recording the disciplinary information on the
permanent records of students.

Provide an adequate budget for publications
necessary for clear communications regarding the
entire disciplinary program.

Provide for competent evaluation of the disci-
plinary program by having research conducted periodically.

Attend significant personnel meetings, conferences,
and workshops to discuss current problems in the student
disciplinary area,

Confer with other educational leaders, including
academic deans and department heads; administrative
officials; and student leaders on methods of improving
the student disciplinary program.

Explanation of Table II. For a clearer understanding of the

personnel who head the disciplinary programs at the institutions
surveyed, an explanation of Table II seems desirable. Seven of the
institutions have head disciplinary officials; the other three have
faculty committees. It was impossible to collect data regarding
personnel at those institutions having faculty committees as head of
the disciplinary program.

The first column indicates the title of the head disciplinary
official,

The second column indicates the graduate major of the head
disciplinary official.

The third column indicates the graduate degree of the head

disciplinary official.
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The fourth column indicates the undergraduate major of the head
disciplinary official.

The fifth column indicates the number of years that the head
disciplinary official has held his present position.

The sixth column indicates the academic rank held by the head
disciplinary official. At the institutions where the position of head
personnel and head disciplinary official is symonymous, academic rank
is acquired automatically when the official assumes the position. At
other institutions, academic rank must be earned by the official and is
retained in whatever position he might hold at the university.

The seventh column indicates whether or not the head disciplinary
official teaches an academic course.

The eighth column indicates the area of jurisdiction of the head
disciplinary official. At each institution surveyed, this jurisdiction
includes all students, with the exception of University E where the
jurisdiction over the students is divided by the male-female division
and is supervised by two head disciplinary officials.

The ninth column indicates the percentage of time that each head
disciplinary official estimates he devotes to the operation of the
student disciplinary program. This would include the various phases
of written and oral orientation, handling of individual cases, cormittee

work, follow-ups, and records.
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Table II shows that three of the eight head disciplinary officials
hold doctor of philosophy degrees, one has a doctor of education degree,
one has a docﬁor of divinity degree, one has a bachelor of laws degree,
one has a master of science degree, and the eighth head disciplinary
official does not hold an academic degree but has had considerable
training as an Army career man,

The graduate academic majors of the head disciplinary officials
include: one in law, two in psychology, one in personnel and zuidance,
one in physical education, and one in philosophy. One head disciplinary
official did not state his academic graduvate major.

The junior head disciplinary officials in terms of length of service
are at University E and University G, both of whom have held this position
for two years.

It is interesting to note that the last three persons appointed as
head disciplinary officials at the universities investigated all hold
doctoral degrees. It is also interesting to note that the two head
disciplinary officials with the longest tenure also hold doctoral degrees.
The other three officials interviewed are not working toward a doctorate.

A doctoral degree does not seem to be the most importvant criterion
for the position of head disciplinary official. However, Table II shows
that the head disciplinary officials recently appointed have doctoral
degrees. The disciplinary officials felt that the trend toward academic
upgrading of persons in other student personnel services is also apparent

in the disciplinary program. There were mixed reactions on the part of
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the head disciplinary officials regarding the most important academic
area as a prerequisite for the position of head disciplinary official.

Teachinz and other educational experience. A brief review of the

educational experience of the head disciplinary officials will be
considered in conjunction with their academic traininge. |

Three of the head disciplinary officials interviewed have had
teaching experience in secondary schools, one for a period of eleven
years, [ive of the officials have had experience as college teachers,
one for a length of ten years.

One of the head disciplinary officials coached athletics in high
school for six years and in college for fourteen years before accepting
his present position. Three of the officials have held other administra-
tive positions in college. Three of the officials have had considerable
administrative experience in business or in the Armed Forces. Another
official has had considerable experience as a college personnel counselor,

An analysis of the background of this group of officials indicates
that considerable diversity of experience is one of tne basic require-
ments for the position and, due to the scope and complexities of the
disciplinary program, would better enable the disciplinary official to
perform the duties of his position. The head disciplinary officials
were not agreed, however, as to the type of experience which would best

qualify a person for the position of head disciplinary official,
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Academic rank of head disciplinary officials. Table II indicates

the universities where the head disciplinary officials hold acadenic
rank. At all universities investigated, the academic rank goes with
the job of head personnel official and is incidental to the disciplinary
program,

Six of the eight head disciplinary officials have academic rank,
one has the administrative status of Vice President, and the eighth head
disciplinary official has no academic rank.

An analysis of the academic rank indicates that there are six full
~ professors: four have doctoral degrees, one has a naster's degree, and
the sixth professor holds a bachelor's degree. The academic rank of
these officials is held in various acadeinic schools.

Three of the head disciplinary officials with the rank of full
professor teach at least one course. One teaches advanced counseling
and personnel, one teaches history and philosophy of religious literature,
and the third teaches psychology. Five of the head disciplinary officials
do not teach.

Percentage of time spent on disciplinary functions. One of the

important data collected at each institution was the percentage of time
each head disciplinary official estimates that he devotes to disciplinary
functions of the personnel program. It should be noted that the per-
centages of time are merely estimates since the disciplinary officials do
not keep accurate records of the time devoted to the disciplinary aspects

of this program.
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For a complete view of the time devoted to the disciplinary program
by administrative officials, the total time spent by all disciplinary
officials at eacnh institulion should be considered. An analysis of the
time spent by each head disciplinary official is presented:

At University A, the head disciplinary official indicated tnat 35
of nis time 1s devoted to the operation of the disciplinary prozranm.

The two head disciplinary officials at universities F and H estimated
that they spend 255 of tneir total time on disciplinary functions.

At University E, both of the head disciplinary officials indicated
that they devote approximately 107 of their total time to the operation
of tne student disciplinary program. |

At universities G and J, the head disciplinary officials indicated
that they spend approximately 5% of their total time working with student
disciplinary functions.

The head disciplinary official at University B did not indicate the

percentage of time that he devoted to disciplinary functions,.

Assistant Disciplinary Officials
The next group to be presented is the Assistant Disciplinary Official,
fis indicated previously,2 there are other officials at each university who
actively participate in the operation of the student discivlinary program;
for this investigation, however, detailed information was collected only on
the head disciplinary officials and the first assistant for women and the

first assistant for men.

2
Supra., pe 57
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The duties of the assistant disciplinary officials vary at each
of the institutions investigated. At several of the universities, the
duties of the assistant disciplinary officials have a high desiree of
stability; at others, the assistant disciplinary officials assist the
head disciplinary official on a daily and undetermined schedule. A
discussion of these duties will be presented.

University A. The assistant disciplinary official for women is

responsible for the orientation of women students and interpretation
of the university rules and regulations governing the women's residence
halls, Because of the large number of women residing in the halls,
this assistant has the most important task involving the disciplinary
program for women. ther assistants in the women's division are
responsible for discipline in their own particular area.

The assistant disciplinary official for men is responsible for
the disciplinary functions for all men regardless of their place of
residence., This assistant has the authority to place students on two
types of probational status and, in the more serious cases, recommends
to the head disciplinary official the action to be taken against the
student.

The assistant disciplinary officials for women and for men are
the principal contacts with remedial services at the institution. It
is their responsibility to make the contacts with these agencies whenever
it is felt that the agencies can assist in the rehabilitation of a student.
These two assistants also are responsible for the personnel programs in
the men and women's residence halls; this responsibility enables them to

facilitate referrals to these agencies.
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University B. The assistant disciplinary official for women is

responsible for the disciplinary program for all women students. This
person is the adviser to the worien's self-zovernnient association; her
assistants are the advisers to tne woﬁen's judiciary courts and committeese.
In the more serious disciplinary cases, she recormends to tne head disci-
plinary official the action to be taken against women students.

The assistant disciplirnary cfficial for men has the over-all
responsibility of the judiciary structure established at this institution
to work with students who have violated university regulations. This
would also include the responsibility to exercicse jurisdiction over cases
in which organizational violations occur. This assistant recommends to
the head diséiplinary officizl the action to be taken against men students.

University C. The assistant disciplinary official for women at

this institution has Jjurisdiction over all phases of the program affecting
women. Her duties also extend to student courts established to handle
both male and female disciplinary cases. She takes final action in

cases when the violation is under the Jjurisdiction of the women's self-
governnent association rules and when the offense is entirely within the
wonen's areae.

The assistant disciplinary official for men is the adviser to the
cormittee that handles violaticns by beth men and women. Due to the fact
that most off-campus infractions are committed by males, the duties of
this official consist largely of processing students who have been
apprehended by law enforcement officials. This assistant has little
authority and operates mostly in an administrative advisory capacity.
Serious infractions in the men's area are appealed for final decision

to a faculty committee,
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University D, A committee has the final jurisdiction in all

disciplinary cases, but the Security Officer devotes considerable
time to the initial screening aﬁd interviewing of students reported
for violaticns of university or state regulaticns. This Security
Officer has no authority in the disciplinary program and is a non-
voting secretary to the faculty committee on discipline. The male-
female division has been disrezarded in the disciplinary program at
this institution; therefore, the same official handles both men and
women student violationse

University E. Trne two assistant disciplinary officials, like

the two head disciplinary officials, operate strictly according to
the male-female division at this university. Although these two
people were the ones interviewed, disciplinary matters are handled
by eleven people at this university. Their duties are so general
and broad in scope that it is not possible to give an adequate
description of the duties of any one assistant. The pattern of
responsibility is divided according to the areas of administrative
supervision., The assistant disciplinary officials recommend to the
head disciplinary officials the action to be taken against students.

University F. This institution has disregarded the male-female

division in the handling of serious university disciplinary offenses.
One assistant disciplinary official works with both men and women
violators. This assistant takes certain disciplinary action and refers
other student violators to the head disciplinary official. The
principal function of this official is the contact with campus police

and the interviewing and screening of serious disciplinary cases.
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University G. The Dean of Men and the Dean of Women are assistant

disciplinary officials at this institution. Their duties are very
similar, each having jurisdiction according to the male-female division.
They take some action against students but refer the more serious
violators to the head disciplinary official. Both of these officials
perform extensive counseling and administrative roles, which give their
disciplinary functions a wider prospective.

University H. The two assistant disciplinary officials at this

university have similar responsibilities, according to the male-female
division. They may take limited action against student violators and
recormend action to be taken by the head disciplinary official in the
more serious violations. These officials are the advisers to the
judiciary bodies on campus and supervise the training of the student
leaders in disciplinary matters.

University I. The assistant disciplinary officials at this

university are members of a committee which takes the initial action
against all student violators except traffic violators and cases of
academic cheating. Ilost students with behavior problems are referred
initially to these officials, who decide whether or not the offense or
problem is serious enough to warrant a meeting of the committee. These
assistant disciplinary officials do not have the authority to take
official action against student violators.

The assistant disciplinary official for women at this institution

is the adviser to the women's self-government association,
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University J. The assistant disciplinary official at this university

works with both men and women disciplinary cases, His duties consist of
the initial screening and interviewing of all violators. He has an
assistant who devotes all of her time to the disciplinary phase of the
personnel program. This official has the authority to take final action
against violators, with the approval of the head disciplinary official,

Explanation of Table III. The first column indicates the title of

the assistant disciplinary official at each university studied.

The second column indicates the graduate academic rmajor of the
assistant disciplinary official., It should be noted that the graduate
majors are in a variety of academic areas, with psychology and personnel
leading in terms of numbers with three each,

The third column indicates the graduate degree held by each assistant
disciplinary official.

The fourth column indicates the undergraduate academic major of each
assistant disciplinary official.

The fifth column indicates the length of time that each assistant
disciplinary official has held his present position.

The sixth column indicates the academic rank of each assistant
disciplinary official.

The seventh column indicates whether or not the assistant disciplinary
official teaches in an academic area.

The eighth column indicates the jurisdiction of eacn assistant
disciplinary official. Most of these assistants have jurisdiction

according to the male-female division.
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The ninth column indicates the percentage of time that each assistant
disciplinary official estimates he devotes to the total disciplinary
program, This would include orientation, communications, individual cases,
follow-ups, committee work, and records.

Professional training of the assistant disciplinary officials. Table

III indicates that there are fifteen assistant disciplinary officials who
are considered first assistants in the disciplinary programs at the insti-
tutions studied. Four of these assistant disciplinary officials possess
doctoral degrees, seven have master'!s degrees, and four do not have
graduate degrees.

Two of these assistants, both of whom have doctorates, have been
appointed within the last year. Five other assistants have held this
position for a period of four years or less; two have doctorates and tne
other three have master's degrees. Eight of the assistants have held
their present positions for a period of five years or longer; four have
master's degrees and four do not have graduate degrees.

University E is the only institution studied where the assistant
disciplinary official has a doctor of philosophy derree and the head
disciplinary official does not possess a doctorate.

There is an apparent trend that the majority of the assistant
disciplinary officials are working toward advanced degrees, although
this is not a requisite for the position.

Teaching and other educational experience. At this point, a brief

review of the educational experiences of the assistant disciplinary

officials will be presented.
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A large majority of the assistant disciplinary officials have had
teaching experience in secondary schools or in college; one has had
administrative experience in secondary schools; two have had administra-
tive experience in college other than their present positions; one has
had administrative experience in business; several have had administra-
tive experience as members of the Armed Forces; one has had considerable
experience as a social worker and as a psychiatric nurse; and three of
the assistant disciplinary officials have had experience as college
counselors,

Acadenic rank of the assistant disciplinary officials. Table III

indicates the universities where the assistant disciplinary officials
hold academic rank.

Eight of the fifteen assistant disciplinary officials have academic
rank. One holds the rank of professor, one is an associate professor,
four are assistant professors, and two are instructors, Seven of the
assistant disciplinary officials do not hold academic rank.

Two of the assistant disciplinary officials teach at least one
academic course., One holds the rank of professor and teaches psychology.
The other is an instructor and teaches in the history department.

At those institutions where the assistant disciplinary officials
have academic rank, the provisions of tenure are the same for these
officials as for faculty members witn similar rank.

At those institutions where the assistant disciplinary officials
do not have academic rank, tenure is of an administrative nature and

depends on the person's ability to perform the duties of his job.
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Percentare of time spent on disciplinary functions. One of the

important data collected at each institution was the percentage of time
each assistant disciplinary official estimates that he devotes to
disciplinary functions of the personnel program. It should be noted
that the percentages of time are merely estimates since disciplinary
officials do not keep accurate records of the time devoted to the
disciplinary aspects of this program,

For a complete view of the time devoted to the disciplinary program
by administrative officials, the total time spent by all disciplinany
officials at each institution should be considered. An analysis of the
time spent by each assistant disciplinary official is presented:

At University J, the assistant disciplinary official indicated that
his entire time is devoted to the disciplinary functions of the personnel
progran,

The assistant disciplinary officials for men at universities A and C
indicated that 50% of their time is devoted to the disciplinary program.
The assistant at University F indicated that 33-1/37 of his time is
spent working with the disciplinary program. The assistant at University
H estimated that 25% of his time is occupied with the disciplinary program.
The assistant at University I estimated that 20% of his time is devoted
to the functions of the disciplinary program.

The assistant disciplinary officials for women at universities 3 and

C estimated that 8;; of their time is spent working with the disciplinary
program. ‘The assistant disciplinary officials for women at universities
A and I indicated that 5% of their time is devoted to some phase of the

disciplinary progran,
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At University K, the assistant disciplinary official for men
indicated that 5% of his time is directed to some phase of the disci-
plinary program, while the assistant disciplinary official for women
estimated that only 13 of her time is devoted to the functions of the

disciplinary program,

Summary

The officials interviewed stated that there is a trend toward the
selection of disciplinary officials who possess similar experience and
training required in other personnel positions.

The head personnel officials furtner stated that the trend toward
academic upgrading of persons in other student personnel services is
also apparent in the disciplinary progran.

No specific academic area or type of training was agreed upon by
the disciplinary officials as requisites for competent personnel workers
in the disciplinary progran.

Six of the eight head disciplinary officials have academic rank.

Three of the institutions surveyed have committees as head disci-
plinary officials.

One institution has two head disciplinary officials whose areas of
Jjurisdiction are based on a men and women's division.

Three of the eight head disciplinary officials teach at least one
course in the academic area. I'ive of the head aisciplinary officials.
do not teach.

With one exception, the head disciplinary officials at the institu-

tions surveyed are men.
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There are fifteen assistant disciplinary oificials who are considered
first-line disciplinary officials in the personnel programs at the insti-
tutions investigzated.

Two of the institutions surveyed have disregarded the male-female
division with regard to major infractions; therefore, both men and women
disciplinary cases are handled by one staff. One other university has
a modified program and has partially disregarded the male-female division
in the disciplinary program. The officials at this institution work
with both men and women students in certain phases of the disciplinary
program.

One institution surveyed has two personnel workers whose duties
consist solely of working with the disciplinary program.

There are indications that the turnover of the assistant disciplinary
officials is more rapid than in other jobs in the personnel program.

Seven of the fifteen assistant disciplinary officials have held their
present positions four years or less.

The head disciplinary officials are agreed that the most important
element in any disciplinary program is people. The qualifications most
needed by disciplinary workers are a sincere interest in people, adequate

experience, and competent training.



CHAPTER V

ORIENTATION AND COIZIUNICATIONS IN THE

STUDZNT DISCIPLINARY PROGRAM

The purpose of this chapter is to present: (1) information
concerning the orientation aspect of the student disciplinary program;
and (2) information recarding the communications between the offices
of the disciplinary officials, related institutional departments,
and non-university agencies concerned with the student disciplinary
program,

Probably no other aspect of the student disciplinary program is
as important as the initial orientation regarding the standards of
conduct expected of the student by the university. Personnel officials
at large universities agree that one serious hindrance to student
orientation is the complexity of a large college community. They
further agree that, with students from practically every state in
tne union and from foreign countries, a multiplicity of verbal and
written information as well as considerable time is necessary for
proper orientation and for the student to adjust to the new environment.

At each institution studied, a dual process of orientation is
continued throughout the year. First, the formal program of orienta-
tion, as devised by the university, utilizes student leaders, faculty
members, and administrators. The other process is the informal aspect

of orientation, which consists of the older students orienting the new
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students regarding university life. This informal orientation includes
many of the tips and short cuts picked up in bull sessions, chats with
friends, etc., whnich will save the new student much of the seemingly
unnecessary activity demanded by the formal schedule of orientation,

Tne disciplinary officials felt that these two orientation processes
were often diversified but not entirely ooposite.

Most large universities empvloy several methods of student orienta-
tion, which operate simultaneously. One metihod is a general convocation
with compulsory attendance of all new students. At this convocation,
top administrative officials present a brief overview of the university;
and selected student leaders encourage the new students to participate
wholeheartedly in university life. Specific rules and regulations are
not usually elaborated upon at this time. The general convocational
method is of great value because it emphasizes the over-all relationship
between the student and the university,.

Another method of orientation used by the institutions surveyed is
divisional meetings of new students for males and females. This method
is feasible since it gives emphasis to the different set of rules required
of women students over and above the rules and rejulations of an all-
college nature,

The third method used at . majority of the universities studied is
orientation by the individual living units, which would include sororities
and fraternities ceven though many of their mempers do not reside in

sorority or fraternity houses.
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Many of the institutions surveyed employ the above methods in
various combinations. Severel of the institutions use all of the
metnods, but there is a trend at most large universities to eliminate
the general convocation because of the increasingly large number of
students enrolling at the universities each year.

Orientation should be continuous for the full school year; however,
after the initial process of orientation, emphasis then is focused on
the cormunications between the student and the university.

Avenues of communications from both administrators and faculty to
students should be so well-developed that a constant clarification of
standards, rules, and regulations can reach even the frinze group of
students, Communications between the students and the university admin-
istrators are essential in order to ascertain student reaction to the
policies and procedures of the student disciplinery program. This
enables the disciplinary officials to determiine the extent of student

participation in the program to regulate their own affairs,

Orientation

An effort is made at each of the universities studied to disseminate
information necessary for the student to become a full-fledged menber of
the college community. Student personnel officials agree that students
cannot be expected to adnere to university standards unless the rules and
rezulations are communicated to tne student. A continuous transmission
of this infommation to new students is essential for the preservation of

the standard of conduct demanded by the university as well as by comwmnity,

state, and national laws,
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A discussion of the orientation program at each university will be
presented as follows: (1) orientation prior to the student's coming to
campus, (2) orientation after the student arrives on campus, and (3)
orientation in academic departments concerning student behavior,

Orientation prior to the student's coming to campus. One of the

important types of data collected from the head disciplinary officials
interviewed concerned the material sent to prospective students before
arriving on campus to enroll.

Bach of the universities studied sends material to prospective
students regarding the rules and regulaticns governing the student's
relationship with the university. This information is usually contained
in booklets or handbooks which are printed specifically for new students.
There is considerable variation regarding the type as well as the numoer
of regulations sent to students prior to enrollment. This information
ranges from the most important all-university repgulations to the minor
rules of the living units. Generally this information is sent direcily
from the office of the head personnel official or from the registrar's
office.

Due to the structure of the student personnel organizations, some
of the universities studied have a program whereby considerable informa-
tion of a limited scope is sent to prospective students from the living
units or from student government organizations. This information largely
contains the rules that govern that particular area of the student personnel

program.
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More information is sent to prospective women students than to
prospective male students due to the fact that women students are
required to abide by more regulations than male students. This diffcrence
in the rules is one of the determining factors in the lack of coordination
of orientation material sent from a common source to all prospvective
students. Other factors are the lack of facilities in the registrar's
office and the shortage of labor in the office of the head disciplinary
official to handle the mailing of material to large numbers of prospective
students,

It is generally agreed among the head disciplinary officials that
one factor which also deters the mailing of more material to prospective
students is the cost involved in the printing of student publications.

The discirlinary officials pointed out that only a porticn of the publica-
tions are concerned with rules and regulations; since the student publica-
tions are so costly, the officials feel it is more advantageous to
distribute the publications after it is certain that the student will
enroll at the university,

Little information regarding rules and regulations governing student
behavior in the scholastic area is available in the publications sent to
prospective students. Information of this nature would be very important
to the student and to his parents, especially when adequate material is
not available conceming the position of the institution in the total

student-university behavior relationship.
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In summary, considerable information containing general university
rules and regulations is sent to all students who apply for enrollment
at the universities studied. College officials are reluctant to mail the
more expensive publications containing specific rules and regulations to
prospective students because of the large number wio are admitted but wno
do not enrocll.

The variations in the mailing of information to prospective students
range from a majority of the institutions that send very little material
to the relatively few institutions that mail considerable material
regarding not only all-college regulations but also the more detailed
rules and regulations of the livinz units.

Most of the universities studied have programs whereby prospective
students may come to the campus during the summer prior to his enrollment
in the Fall. One purpose of this visit is to acquaint the student with
academic and non-academic rules and regulations which would aid him in

becoming adjusted to university life.

Orientation after the student arrives on campus. Because of the
various programs, methods, and combinations of metnods of orientation
employed by the universities studied, the orientation program of each
university is presented.

University A. A general convocation of all new students is held

the first day of the orientation week. The President and other administra-
tive officials address the students; however, the Dean of Students is the
only official who speaks on the subject of the student-university relation-

ship in the area of conduct.
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Due to the large residence halls system at this university, much
of the responsibility for interpreting rules and regulations to new
students rests with the supervisory personnel and the student leaders
of the residence halls. An extensive program of orientation takes place
in the residence halls beginning the first day the new student arrives
on campus.

A copy of the rules and regulations governing the residence halls
is available in each room when the student arrives on campus, Informa-
tion is also available through other sources, such as printed material
given to new students during orientation week. No orientation is given
to returning men students, but the women's groups have standards meetings
in the residence halls, where attendance of the returning student is
corpulsory.

Individual residence halls meetings as well as individual meetings
with students are included in the orientation phase of the residence
halls. As a follow-up to this orientation week, one night is set aside
the following week for a question-and-answer session, which enables the
student to have clarified for him all matters which were not clearly
understood during orientation week.

At this university, the residence halls orientation is in conjunction
with the requirement that all new students must live in the residence halls
during their first year on campus. An effort is made to have a continuous

program of orientation throughout the year.
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University B. The rules and regulations of this university are

issued to new students with instructions that it is the student's
responsibility to acquaint himself with them. A list of suggestions
for freshmen is also issued at that time corncerning the standard of
conduct expected of students by the university.

At each living unit, committees from the women's self-government
association explain the rules and regulations governing women students,
This association also has meetings of all new women students, at which
time the Dean of Women explains what the university expects in the area
of conduct,

At this institution, there is little formalized orientation for men
other than by living units. Much of the orientation is performed by the
large system of fraternities,

University C. Iuch of the orientation during the year is performed

by the living units. The women's regulations are explained to all women
students by staff and student assistants in the living units. A concise
publication outlining the relationship between the college and the student
is used as a basis for the initial orientation.
A1l social chairmen of the men and women's residence halls are given

the regulations governing organizations as well as individuals. These
chairmen disseminate this information to the students in sectional meetings
within the residence halls. In addition, each residence hall has a house-
book of regulations governing the student's conduct in each particular
living unit. This information is also included in the sectional orienta-

tion meetings.
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The Interfraternity Council and the Pan-hellenic groups have chapter
meetings to impart the rules and regulations of the university to their
members .
This university employs the newspaper and other forms of communica-
tion for orientation purposes whenever the need arises for a particular
regula tion to be transmitted to all students.

University D. Publications regarding the student's relationship

with the college are available to all students durins the orientation
period. The students at this university are encouraged to read the
catalogues as well as all printed material specifically designated for
new students. Newspaper advertisements and articles are also used by
this institution as a method of transmitting information to students.

Many new students at this university move directly into sorority
and fraternity houses their first year on campus; therefore, a great
burden for the orientation of new students regarding rules and regulations
rests with fraternity and sorority groups.

Mimeographed sheets of rules and regulations and freshmen orienta-
tion booklets are available to freshmen through the living units.
Orientation meetings are held by the student counselors in the men and
women's residence halls, at which time many of the general university
rules are covered and pertinent information is transmitted to the new
students regarding their relationship with the specific residence hall.

University D has little formalized orientation but has used the
newspaper medium to good advantage in conveying rules and reculations

and in interpreting college policy to students,
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University E. The student handbook and the associated women students'

booklet on women's activities are available to new students during orien-
tation week. These publications, together with the guide book for the
women's residence halls and the book covering the regulations of the
physical facilities of the residence halls, constitute much of the orien-
tation material presented at this university.

In the men's residence halls, general rules of the university and
rules of the residence halls are on the desk of each student when he
arrives on campus. Orientation meetings by units are held in the dining
room of the residence halls, with attendance compulsory. Since work with
students living in residence halls is under the Jjurisdiction of business
management, the residence halls orientation is separate from the orienta-
tion performed by the Dean of Men and the Dean of Women.

Periodically the Dean of Men and the Dean of Women hold conferences
with student leaders and interpret the policies of the college concerning
rules and regulations governing organizations as well as individuals.

Orientation is extensive in both the men and women's residence halls.
Most of the orientation performed at this institution during the year is
of an informal nature.

University F. The student handbook is available to all students

during orientation week. Specizl material is also available from the
residence halls. The basic college of this university participates in
the orientation of new students, especially in the area which would
assist the student in acquiring a fundamental understanding of his total

relationship with the university.
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One night of the orientation week is scheduled for new students to
assemble by units in the residence halls, at which time student assistants
explain the rules and regulations of the university and of the residence
halls.

At this university, both new and old students are encouraged to
attend group meetings in the living units tnroughout the year, at wnich
time university standards and behavior problems are discussed.

University G. A general convocation is held during the first week

of the school year for all new students. The second aspect of the program
is divided into an all-men orientation meeting and an all-women orienta-
tion meeting, at which time rules and regulations that were covered in

tne all-college orientation meetings are further defined according to

the male~female division.

At this institution, the women's self-govermnment association
periodically interprets university rules and regulations to all women
students. The Dean of rlen and the Decan of Women meet frequently with
student leaders to acquaint them with the rules and regulations of the
university.

The fraternities and sororitics are charged with the responsibility
of orienting their new members with the university rules and regulations.

One of the unique features of the orientation program at this
university is the written agreement that each new student is asked to

sign regarding his relationship with the university.
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University H. A convocation is held for all new students, at which

time most of the general rules and regulations of the college are pre-
sented. Later the students are assembled into smaller groups, with
discussion leaders giving additional information and answerinz questions
regarding university regulations.

Residence halls meetings are also held, and the studcnt counselors
assist the students in becoming familiar with the rules and regulations
of the residence halls as well as with those of the university,

The fraternities and sororities have judiciary committees that have
the primary responsibility of imparting to new members of their organiza-
tions the standards of conduct required by the university,.

The leaders of all student organizations, including the women's
self-government association, meet with advisory personnel in. an effort
to become acquainted with the university rules and regulations so that
they, in turn, can interpret these regulations to the members of their
group.

University I. Orientation at this university begins with two group

convocations, divided according to the male-female division. At these
convocations, the Dean of Ilen, the Dean of Women, other administrative
officials, and student leaders outline the major rules and regulations
wihich will govern the student during his enrollment at the university.
Much of the orientation is presented to students by the living units.
The student assistants in the residence halls, along witnh the student
judiciary boards, have specific procedures for interpreting the rules

and regulations to new students.
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At this institution, the largest phase of continuous orientation
is conducted by the residence halls, which is separate from the orien-
tation performed by the staffs of tne Dean of ilen and the Dean of Voren.
Fraternities and sororities also have student committees that have
the primary responsibility of acquainting new students with university,
fraternity, and sorority regulations,

University J. The handbook outlining the student's relationship

with the college is available to all students. Publications on tips for
freshmen are distributed in the residence halls to new students.

Fraternities and sororities, as well as various student organizations,
have formalized procedures for acquainting new students with the rules and
regulations of their respective groups as well as witn the general rules
of tﬂe university.

Orientation at this institution is conducted throughout the year by
student government leaders and student counselors of the residence halls.
One important phase of the orientation program as it concerns étudent
behavior is the training of students who assist in the operation of the
student disciplinary program.

The large number of new students who reside off-campus presents a
major problem in the orientation program at University J.

Sumary of orientation. Most of the universities surveyed have

extensive programs of orientation for students in individual living unitse.
Much of the orientation presented is concerned with the operation of the
particular living unit, with only general orientation of the major rules

of the university.
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The prominence of residence halls as university housing is a
major factor in determining the method of orientation. Those universities
with large systems of residence halls generally require new students to
live in the residence halls for the first year and concentrate orienta-
tion in this area; likewise, those universities with large fraternity
and sorority systems emphasize the orientation program through these
groups.

The disciplinary officials are agreed that one aspect of the con-
tinuous orientation program that needs considerable development is the
comnunications of university rules to new students who are permitted to
live in private housing off-campus. At some institutions, this affects
a significant percentage of the student body.

Another problem is coordination of the orientation program to insure
that information is not duplicated and that all necessary orientation
material is transmitted to students. Coordination of the orientation
program is usually a greater problem at those institutions with de-
centralized personnel programs,

The personnel officials revealed that orientation programs in the
residence halls are the most continuous and best planned phase of inter-
preting the rules and regulations to students throughout the year.

Another effective method is the delegation of responsibility to
fraternities and sororities for the orientation of their members con-
cerning all necessary rules and regulations. This is rather significant
since student violations by fraternity and sorority groups are viewed by
many personnel and disciplinary officials not only as an infraction of

uwniversity rules but also as a divergence from university philosophy.
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The study revealed that the most proficient initial orientation by
any specific group at the universities surveyed is performed by the
Judiciary cormittees of the women's self-government association.

Orientation in academic departments concerning student behavior,

This section is concerned with the efforts of the universities surveyed
to coordinate the orientation betwecn the academic and non-academic areas.

At most of the institutions studied, the only responsibility of the
head disciplinary official with respect to orientation in the academic
area is the over-all relationship between the student and the university.
At most institutions, the one specific academic area in which the head
persomnel official has authority is in the area of excessive absences,

Most orientation regarding behavior in the academic area is per-
formed by the academic schools, usually on a departmental or college
basis, At most of the universities studied, the instructor has the
prerogative to present to his students the rules and regulations regarding
classroom behavior. The instructor also has the prerogative to make
Judgments regarding behavior problems that arise in his classroom. The
disciplinary officials enter the case only when the referral has been
made by staff members in the academic area.

In the area of cheating and other forms of dishonesty in the scho-
lastic area, there is a wide diversity in the processing of individual
violators. At most of the universities surveyed, the dean of the academic
school has the authority to make the final decision in all cases of
academic dishonesty occurring witnin his school; at some institutions,

the individuals are handled by the academic departments entirely; at others,



23
the individuals are handled by committees consisting of academic as well
as non-academic officials., This diversity of authority presents a proolenm
for adequate orientation in the academic area.

In the academic orientation program at all of the universities sur-
veyed, broad citizenship orientation is also presented to enable the
student to further understand his total relationship with all phases of
the university.

Estimates of the effectiveness of orientation with respect to the

disciplirary prosram. One of the purposes of this study was to collect

data on the effectiveness of the various aspects of the student discipli-
nary program. The head disciplinary officials at each instiution were
asked to estimate the percentage of effectiveness of the orientation
program with resvect to the disciplinary functions. Table IV presents
this information. It should be noted that the percentages indicated

are estimates only.

TABLE IV
ESTIMATID PERCENTAGE OF EFFECTIVENESS OF CRIENTATION
WITH RESPECT TO THZ DISCIPLINARY PROGRAM
UNIVERSITY | 10% | 209 | 30¢ | Lo | soz | 60 | 707 | 80% | 90 | 100%
A X
B Xaeo}oX
c XeeodoX
D X
E Xeao}oX
F XeeoboX
G XeooboX
H X
I X...lx |
J X X
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In Table IV, University J indicated 905 effectiveness in trans-
mission of rules and regulations and 70% effectiveness in acceptance of

orientation material by the students.

Cormunications

This section is devoted to data collected concerning the communica-
tions between the office of the head disciplinary official, related
departments, and other agencies regarding student disciplinary functions,

Local police department. Geographic location of the university is

a major factor in the relationship between the office of the head disci-
plinary official and the local police department, Another factor that
influences this relationship is the quality of the law enforcement agency
at the university. A conppetent campus police department tends to establish
strong relationships with local police agencies. Personalities are also
very important because of the informality of many of the relationships,
This infcrmal relationship aids materially in expediting reports by local
law enforcement agencies to college authorities regarding student violators.
This relationship further tends to prevent serious conflicts between the
local police department and college officials relative to differences in
philosophy regarding dispositions of law violations by students.

Communications with the local police department at several of the
institutions studied are through the campus police department, which is
an effective system since the campus police department is viewed as a
legitimate law enforcement agency by the local police authorities.

Three of the universities studied have informal coffee hours and
meetings between the disciplinary officials and the local police, at which
time standards and procedures are agreed upon regarding communications

relating to student violators apprehended by local police agencies,
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Campus police department. The major conflict arising in relation

to campus police departments is the same as that stated for local police
departments - conflict between police methods and educational philosophy.
Cne impediment which affects communications and relationships between

the campus police and the disciplinary officials is that the campus police
must operate as an educational service agency within the university and,
at the same, practice police methods necessary for the operation and
security of the university.

Several of the universities studied do not have campus police
departments; instead, they employ watchmen and other individuals whose
sole responsibilities are in the areas of night protection and automobile
parking., At one university, the campus is serviced by the local police
department. This institution contributes several thousand dollars yearly
to the local police departinent for this protection.

Communications and relationships between the office of the disci-
plinary officials and the campus police departments vary considerably at
the universities studied. At one university, the head disciplinary
official personally trains the campus police. HNone of the head disci-
plinary officials surveyed, however, have jurisdiction over the campus
police department.

Counseling center, Disciplinary officials refer many students who

have created disciplinary situations to the counseling center for remedial
service.,

At many of the universities studied, the counseling center is under
the jurisdiction of the head personnel official; this system ensures

strong administrative lines between the counseling center and the office
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of the disciplinary officials. The officials interviewed stated that
difficulties arise at institutioné where communications between the
counseling center and the office of the disciplinary officials have to
cross divisional lines.,

At one university, the assistant disciplinary officials have the
responsibility of personal adjustment counseling.

The disciplinary program at another university is within the
counseling center; therefore, any problem concerning communications
would be interdepartmental.

Two of the universities studied do not have counseling centers but
have psychological services which are under the health service.

Health service. In general, at all the wniversities studied, the

relationship between the head disciplinary official and the head health
service official is harmonious. Some of the head disciplinary officials
also have Jjurisdiction over the health service, which alleviates the
necessity for crossing divisional lines when communicating to the health
service regarding matters of a behavior nature,

The health service performs two main functions in the disciplinary
program, both related to the physical condition of the individual. Many
students who have created behavior situations are referred to the nealth
service to determine if a physical condition contributed to the student's
behavior problem. Another major service rendered by the health service
is the screening of special students for admission by ascertaining
whether or not the prospective student's health might be a factor in
preventing him from adjusting satisfactorily to the standards expected

of all students by the university.
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The health service also contributes a general service to the
disciplinary program by participating in group discussions with students
to explain the necessity of rules and regulations concerning food con-
ditions and sanitation standards which must be adhered to in all university
living units.

At most of the universities studied, specific doctors in the health
service receive practically all behavior referrals from disciplinary
officials. liany women disciplinary officials refer women students
directly to female doctors in the health service.

fental health or psychological clinics. From a structural stand-

point, the mental health or psychological clinics at most of the institu-
tions studied are separate departments within the university health
service. Usually in this organization, the director of the health service
is the hecad official of the mental health or psychological clinic. At
other universities, the psychological clinic is within the counseling
center or within the academic psychology department.

One major conflict between the mental health or psychological clinics
and the office of the disciplinary officials in communications is the
degree of confidence that exists between the client and the psychological
worker. Many mental health workers, because of professional ethics, will
not reveal information which is necessary for the disciplinary official
to make administrative decisions regarding the student's relationsnip
with the university.

There is some disagreement between psychological workers and disci-
plinary officials regarding the disposition of student cases when the
welfare of the university and the welfare of the individucl seeninzly are

in conflict,
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At some of the universities studied, tie communications between
the different psychological services are formalized; however, at most
of the universities studied, the relationship is on a very informal
basis,

Registrar!s and admissions office, Communications between the hcad

disciplinary officiel's office and the registrar's office are probably
the most important of any departmental relationship of the student
disciplinary progran.

At the universities studied, the admissions office has the pre-
rogative and final authority to admit all students who meet the normal
admissions standards of the university. When there is a background of
behavior problems involved, however, a more thoroush investigation of
the prospective student's background is conducted.

There are two primary methods of admnitting students with backgrounds
of behavior problems. At some of the institutions studied, the admissions
officer has tne final authority for admissions but seeks the recomuenda-
tion of the head disciplinary and head personnel officials. At other
institutions, the head personnel and head disciplinany officials have the
final authority in permitting students with backgrounds of behavior
problems to enroll at the university. When the latter method is utilized,
these prospective students are admitted on a conditional basis, and the
head personnel and head disciplinary officials usually assumne greater
responsibility for the student's conduct during his enrollment at the
university., The problem concerning admission of prospective students
with delinquent backgrounds demands immediate and direct communications
between the registrar's office and the office of the head personnel or

head disciplinary official,
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Another area of communication between the registrar's office and
the head disciplinary oifficial's office is the matter pertaining to
disciplinary records. At most of the institutions studied, when disci-
plinary action is taken against students who have committed serious
offenses, the disciplinary action is recorded on the student's official
record in the registrar's office.

Two major conflicts which often arise in communications between
the office of the disciplinary officials and the registrar's office are:
(1) accepting probational students from other universities, and (2)
jurisdiction regarding character references of present and former students.

The head disciplinary officials are agreed that location is an
important factor in the communications between the registrar's office
and that of the disciplinary officials. When these two offices are
located in the same building, the relationship tends to be more harmonious
and the communications are more effective.

Academic departments. A few of the universities investigated have

formalized systems of communication between the academic departments and
the disciplinary officials regarding the disciplinary program. At a
majority of the universities, the communications are on an informal basis.

Some of the academic schools and departments have better relation-
ships with the disciplinary officials than others because of greater
interest in the student's development outside the academic area.

At two of the universities surveyed, the disciplinary officials are
members of committees on personnel policy that meet periodically with
academic deans in an effort to agree on policies and procedures regarding

communications,
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At three of the universities studied, schools within the university
have great autonomy over student conduct. The dean of the acadenic
school must be consulted before a student from his school is dismissed
by university officials., At these universities as well as at three other
institutions studied, the dean of the student's academic school must be
consulted whenever major disciplirary action is taken against students for
infractions of university regulations,

At those universities where tne faculty has final authority in the
disciplinary program, policies formulated by faculty committees regarding
the disciplinary program are binding on all academic departments. This
tends to formalize the system of communications between the academic
departments and the office of the disciplinary officials.,

Living units. The system of communications between tne living units

and the offices of the disciplinary officials is essential for efficient
operation of the student disciplinary program. Through this system of
communications from the living units, the routes of many of the behavior
problems are expedited. Disposition of behavior cases must also be
comrunicated to the personnel workers in the living units so that they
can intelligently participate in remedial efforts to assist the student.
Bach type of living unit has merits and disadvantages relating to
comnunications., Several of tne institutions investizated have problems
of communications between the disciplinary officials and the residence
halls, especially when the personnel aspect of the residence halls is
under the jurisdiction of management. The geographic location of soror-
ities, fraternities, and co-operatives often impair communications between

these organizations and the offices of the disciplinary officials.
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One of the principal problems relating to communications between all
living units and the offices of the disciplinary officials stems from the
comonly accepted concept that all living units should make an effort to
solve their own behavior problems. In many instances, the failure to
communicate with disciplinary officials regarding serious violations
usually creates disturbing conditions that impair the system of communica-
tions between the living units and the disciplinary officials.

Communications between university disciplinary officials and the
fraternities and sororities are facilitated principally by meetings and
other methods of communications such as mimeographed material, bulletins,
telephone calls, etc. The presidents of these organizations meet period-
ically with the administrative adviser, at which time social rules and
standards of conduct for the organizations are communicated to these
representatives,

At one of the universities investigated, the disciplinary officials
meet weekly with the presidents of living units. These conferences serve
to clarify rules and regulations and to expedite communications between
the student groups and the disciplinary officials.,

Office of adviser to foreign students, Disciplinary officials at

several of the universities indicated that they have communications with
the office of the foreign student adviser regarding behavior problems of
foreign students. The disciplinary officials interviewed are not agreed
that foreign students who create disciplinary situations should be handled
by the regular disciplinary process. Some of the disciplinary officials

felt that disciplinary action against these students should be taken
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within the office of the foreign student adviser. One factor which
supports the latter supposition is the amount of information available
to the foreign student adviser, most of which was collected prior to
the foreign student's enrollment at the university.

Summary of communications. The disciplinary officials revealed

that communications between the office of the disciplinary officials,
related university departments, and other non-academic agencies are
generally harmonious.

Communications between the office of the head disciplinary official
and the local law enforcement agencies usually are facilitated through
the campus police department. A competent campus police department tends
to cooperate well with the local law enforcement agencies.

One source of conflict between law enforcement agencies and the
university disciplinary office regarding communications stems from a
difference in philosophy regarding disposition of students who are appre-
hended by local law enforcement agencies,

The head personnel officials stated that communications are more
effective at those institutions when the disciplinary officials do not
have to cross divisional lines while working with university denartments,

Probably the most important relationship the office of the disci-
plinary officials has with other departments is with the registrar's and
admissions office. Two reasons for this importance are: (1) communica-
tions regarding the admission of students with questionable behavior
backgrounds, and (2) communications regarding the recording on the student's

official record of disciplinary action taken by university officials.
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The most difficvlt area of communications is adequate communications
to students who reside in private housing off-campuse.

Estimates of effectiveness of communications with related departuents

regarding disciplinary functions. One of the purposes of this study was

to collect data on the effectiveness of tne various aspects of the student
disciplinary program. The head disciplinary officials at each institution
surveyed were asked to estimate the percentage of effectiveness of the
communications system with respect to the disciplinary functions., Table V
presents this information. It should be noted that the percentacves

indicated are estimates only.

TASLE V

ESTTMATED PERCENTAGE OF EFFECTIVENESS OF CO:i-UNICATIONS WITH
RELATED DEPARTILANTS REGANDING STUDENT DISCIPLINARY FUNCTIONS

UNIVERSITY | 10% |[20% | 30% | Lo% | 50% | 60% | 702 | 80% | 90% | 100%

A - X

B Xeood.X

C %

D X

E XeoodoX

F X...d.X

G

H XeeobooX
I Xeood.X

J X

# At Universities C and G, the disciplinary officizls did not wish
to make estimates regarding the effectiveness of communications.
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Summary

The purpose of this chapter was to present information regarding:

(1) orientation aspects of the student disciplirary program including
orientation prior to the student's enrollment, orientation after the
student arrives on campus, and orientation in the academic areas; and (2)
communications between the office of the student disciplinary officials,
related university departments, and non-university agencies,

The disciplinary officials surveyed are agreed that orientation
regarding the total student-university relaticnship is one of the most
important aspects of the total student personnel program. This relation-
ship usually embodies all of the standards expected of students by the
university and also serves to clarify the university's oblizations in the
student-university relationship.

Another important aspect of the orientation program is the trans-
mission of rules and regulations to new students through the living units.
This orientation further defines the total student-university relationship
but is concerned with a specific area of university rules.

Two processes of orientation operate simultaneously at the institu-
tions surveyed: (1) the process formalized by university officials and
utilizing student leaders, and (2) the informal orientation by older
students, utilizing many of the short cuts which would aid the new students
in adjusting to campus life.

The universities surveyed employ several methods of orientation,
namely: (1) general convocation with compulsory attendance of all new

students, (2) orientation meetings according to the male-female division,
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(3) orientation by living units where the specific rules and regulations
of the living units are presented, (L) orientation by student govermnment
leaders for student organizations and new students interested in general
orientation concerning the university, and (5) orientation by the women's
self-government association regarding the rules that women students must
observe over and above standards of an all-university nature.

Many of the universities use combinations of the various methods of
orientation. There is a trend toward the elimination of general convoca-
tions due to the increasingly large number of new students each year.

Those universities with large residence halls systems usually
concentrate orientation in this area, while universities with large
fraternity and sorority systems usually emphasize orilentation of rules
and regulations through these groups.

The student disciplinary officials have relatively little authority
regarding orientation in the academic area with the exception of the total
student-university relationship, which transcends all areas of the university.

The head personnel officials revealed that one aspect of the orienta-
tion program that needs considerable irprovement is the orientation of new
students who reside in private housing off-campus. Another defect is the
lack of coordination of the orientation program. Universities with de-
centralized personnel programs usually have difficulty with coordination
of the orientation program.

The study revealed that the most proficient initial orientation by
any specific group at the universities surveyed is performed by the women's

self-government association.
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Corziunications are closely related to orientation programs. It is
an accepted concept among disciplinary officials that orientation should
be a continuous process throughout the school year. After the formalized
aspect of the orientation program is completed, however, emphasis then is
focused on communications to various university departments and non-
uwniversity local agenciles regarding the disciplinary program.

Communications between the office of the disciplinary officials and
related university departments are largely on an informal basis. Because
of this informality, personal relationships play an important role in
facilitating cormmunications between the departments.

Disciplinary officials surveyed indicated that they are more assured
of effective communications when the communications do not cross admini-
strative divisional lines.

At most of the institutions investigated, the student disciplinary
program and related student personnel departments are under the juris-
diction of the same university official, thereby minimizing the necessity
for crossing administrative divisional lines.

The major obstacle in communications between the office of the
disciplinary officials and the campus and local police departments is
the difference in philosophy of law enforcement agencies and educational
concepts of a university.

Another hindrance to effective communications regarding disciplinary
functions is the autonomy of academic colleges at several of the institu-
tions investigated. The relationship and communications between academic
collegés and the office of the disciplinary officials depend on the degreq
of interest of the academic dean in the welfare of students enrolled in

his college.
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Student disciplinary officials rely very strongly on direct communi-
cations with the mental health or psycholozical services. With one
exception, communications with these services are relatively concordant.
Many mental health workers, pecause of professional ethics, will not
reveal information which is necessary for the disciplinary official to
make administrative decisions regarding the student's relationship with
the university.

Most disciplinary officials indicated that communications between
the office of the disciplinary officials and the registrar's and admissions
office generally are effective, but they encounter some pr&blems in com-
munications regarding the'admission of students with delinquent behavior
backgrounds.

The disciplinary officials interviewed indicated that communications
between the office of the disciplinary officials, related university

departments, and non-university agencies are generally harmonious,



CHAPTIR VI

CLASSTIFICATIONS OF OrrICIAL DISCIPLINARY ACTIONS
AND STUDZENT DISCIPLINARY OFFENSES, AND

DESCRIPTION OF FOLLOW-UP PIIOGRAIS

When a student enrolls at a university, the student enters into a
moral agreement with the university that he will obey the rules and
regulations and will observe the standards expected of students by the
university. The university, as part of its agreement, agrees to furnish
the student with classrooms, professors, extra-curricular activities,
and other things necessary for a university education,

The people who support the institution charge the university
officials with the responsibility of keeping the student-university
‘relationship in acceptable limits. When a student is reported for
violation of a national, state or university law, this report is evi-
dence that his relationship with the university is not acceptable. The
officials of the university have the responsibility of taking the initial
action to clarify the student-university relationship and to assure that

the student fulfills his obligations of the initial agreement,

Cfficial Disciplinary Actions
At the universities surveyed, the disciplinary officials are charged
with the specific responsibility of reaffirming the agreement between the
university and the student when the student creates a disciplinary situa=-

tion. The disciplinary officials employ restrictions, limitations, and
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other administrative measures in an effort to assist the student in
complying with his obligations regarding the initial student-university
agreement, These measures normally are called disciplinary actions.

When the disciplinary oifficials fecl that the resources of the
university have been exhausted in the effort to zet a student to fulfill
his obligations of the student-university agsreement and the relationsnip
cannot be brought back within acceptable limits, the disciplinary officials
are oblizated to sever the relationshnip., This action normally is called
suspensions. A permanent suspension normally is called

Levels of severity of discinlinary actions. Data in Tables VI

through XI were compiled in an effort to suwmmarize the disciplinary
actions employed by the ten universities investigated. The data are
presented according to the level of severity of the disciplinary action,
as indicated by the head disciplinary oflficial at each university.

Disciplinary actions normally employed by head disciplinary of{icials,
administrative or faculty disciplinary comnittees are listed in Tables VI
through IX. Disciplinary actions which are employed oy student judiciary
comnittees are listed in Tables X and XI, with the disciplinary actions
in Table XI employed entirely for women students.

Tables VI through XI present information in an identical manner as
follows:

The first colvrn indicates the disciplinary action.

The second column indicates tiae official or coiwittiece with authority
to exccute tuis disciplinary action,

The third column describes the principal provisions of the disciplinary
action.

The fourth column indicates the method of terminating the action.
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Comments on special disciplinary actions. Data in Tables VI through

XI show that great conformity exists among the universities with regard
to official disciplinary actions. There are, however, some specific
disciplinary actions that warrant special comment.

Universities C and J have two types of susnensions., One is for a
definite period of time, whicn is specified at the time of tne suspension,
and the other is for an indefinite period.

At University D, suspension is an action used to withhold a student
temporarily from the university until the student can appear before the
faculty committee on discinline.

Universities A and F are tne only universities surveyed that have
two types of disciplinary probation: strict disciplinary probation and
regular disciplinary probation. Identical terms are used at both institu-
tions to designate these probationse.

University C is the only university studied that employs a work
probation. Tnls probation requires the student to work for a specific
length of time on a designated job.

Personal and campus restrictive probations for men students are
employed at two of the universities. This restrictive type of probation
requires tie student to report to his room at specified hours. Although
employed for women students at all the universities, the restrictive type
of probation is used for men students at Universities A and H only.

Universities B and C employ the disciplinaiy action of monetary fines,
Host of the fines are levied by student cormittees.

University F is the only university studied that employs the lowering

of academic grades as a disciplinary measure.
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Estimates of effectiveness of official disciplinary actions, This

table indicates the estimated percentage of effectiveness of the discipli-
nary actions employed by the institutions surveyed., Tne estimates of the
disciplinary officials are measures of the versatility of the actions in
their entirety rather than of the effectiveness of any one disciplinary

action,

TABLE XTI
ESTTMATED PURCENTAGE OF LEFFESTIVENESS OF
OFFICIAT, DISCIPLIIARY ACTIOC:S
UNIVERSITY | 10% | 20% 730% Log | 504 | 60% | 705 | 80% |90% |100%
A Xeooh X
B X
C X
D X
E X
F*
G XeoopoX
H X
I*
J X

*Disciplinany officials at Universities F and I did not estimate
the effectiveness of the disciplinary actions employed at their insti-
tutions.

The head disciplinary officials agreed that the disciplinary actions

employed at their institutions are well-defined and varied enough to cover

the range and diversity of student disciplinary offenses,
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Classification of disciplinary offenses according to severity.

Disciplinary officials evaluate each student disciplinary situation on
its own merits, giving special consideration to individuality and other
variables before a course of action is taken., An effort was made, how-
ever, to obtain from each university the level of seriousness attached
to specific categories of student offenses rather than to individuval
disciplinary situations.

Zach head disciplinary official was asked to rate a list of offenses
according to the level of seriousness attached to the particular offense.
Sixty-five offenses were divided into twenty categories. Under each
cateyory, specific offenses listed covered most student offenses in that
area. Additional student offenses particular to their institutions were
added to the master list by disciplinary officials at several institutions.

A sumnary of the rating of the student offenses indicates that the
disciplinary officials are in major agreement on the level of seriousness
attached to the following categories: poor citizenship, disorderly
conduct, conduct minor, financial irregularities, theft and burglary,
and infractions of social rules. Considerable variance is indicated in
the categories of illegal use of alcohol, illegal use of cars, explosives,
fires, false identification, and destruction of property. Because of the
extensiveness of the list, a summary of the classified disciplinary

offenses is included in Appendix B.
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The Follow-Up Program

An effort was made to collect data concerning three aspects of the
follow-up progzram concerning probational students: (1) follow-up during
the period of timé the student is under disciplinary action, (2) follow-
up after the disciplinary action is terminated and while the student is
still enrolled at the university, and (3) follow-up after the student is
graduated or drop outs of the university.

A few ol the institutions studied compel the student to report to a
disciplinary official for counseling at regular intervals during the
probational period.

Many of the universities surveyed make it mandatory that tne student
appear personally to terminate his restrictive status. Other institutions
demand that the student write a letter requesting termination of his pro-
bational status. Several of the institutions employ both the written
request and personal interview methods of terminating probational status,

lione of the institutions investigated has established a formalized
program to follow-up students who are or have been on a probational statuse.

The matter of a follow-up progzram brought sharp disagreement among
the disciplinary officials interviewed. Some of the disciplinary officials
indicated that follow-up programs of any nature were very unimportant,
while other disciplinary officicls indicated that the disciplinary program
is not complete without some system of follow-up regarding students who

have created disciplinary situations.
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Estimates of effectiveness of the follow-up program. Disciplinary

officials were interviewed in an effort to obtain data regarding the
effectiveness of the follow-up aspects of the disciplinary program. The

estimates of the disciplinary officials are listed in the following

table.
TABLE XIIT
ESTIMATED PoRCENTAGE OF EFFECTIVENTSS OF TiHE FOLLOW-UP
ASPZCT OF THE DISCIPLIWARY PROGRAM

UNIVERSITY | 10% | 209 | 30% | LOY | 50% | 60% | 704 | 80% |90% |100%

A X

B XeoodeoX

c XeoodeoX

D X

E

F

G

H

I XeoodoX

J X

At Universities L, ', G, and H the disciplinary officials felt that
tne follow=-up aspect of the disciplinary program was relatively unimpertant
and did not estimate the effectiveness of the follow-up regarcing pro-
bational students,

Disciplinary officials at the other six institutions indicated that
they were not satisfied with theilr exdsting follow-up programs and plan

to further strengthen this aspect of tne disciplinary program.
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Summaxry

By virtue of his enrollment, the student enters into a moral agree-
ment with the university that he will obey the rules and regulations and
will observe the standards expected of students by the university.

The disciplinary officials are agreed tnat this is a reciprocal
acreement and that the obligations of the agreement are binding on both
the student and the university. They further agree that when the student
violates his part of the agreement the university officials have the
responsibility of taking the initiative in bringing this student;
university agreement back within acceptable limits.

The officials surveyed indicated that disciplinary action is one
of the best developed aspects of the disciplinary program.

The disciplinary officials further agree that the actions are
mostly preventive in nature and should be enforced for the welfare of
the individual as well as of the university.

Most of the disciplinary actions are for an indefinite period of
time, and the student must take the initiative to terminate the disci-
plinary action. It was felt that termination is a good metnod of
reviewing the student's disciplinary situation and verifying any change
of attitude.

Host of the disciplinary actions imposed by student judiciary
committees are for a definite period of time, and the action is auto-
matically terminated at a specified time. In addition, the penalties
imposed by student committees at most of the institutions investizated

are fixed penalties for specific disciplinary offenses,
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The classifications of disciplinary action indicate considerable
conformity in types of disciplinary actions employed by the institutions
surveyed. However, special disciplinary actions at Universities B, C,

D, and F are not used by the other institutions studied. Anotner
deviation is that Universities A and H employ personal and campus
restrictive probations for men students,

A list of student offenses was employed to obtain the level of
seriousness that each university attached to specific categories of
student disciplinary offenses. The list included twenty categories.
Sixty-five offenses were on the original list, and tnirty-five student
disciplinary offenses were added by disciplinary officials at several
institutions,

No formalized program of follow-up with respect to probational
students has been established at any of the universities studied. Follow-
up is informal only and is conducted solely during the student's enroll=-
ment at the university.

The disciplinary officials are not agreed on the importance of the
follow-up aspect of the disciplinary program. Some indicated a definite
preference for a formalized system of follow-up for probational students,
while other disciplinary officials felt that this aspect of the disciplinary

program was relatively unimportant.



CHAPTER VII

UNIVERSITY RECODS AlD TilZIn RELATIGIHSHIP

TO DISCIFLINARY PROGRANS

The purpose of this chapter is to present: (1) the system of
student recor&s employed by the universities to record information
of a permanent nature, and (2) the system of student records of a
non-permanent nature employed by university officials and student
judiciary committees to facilitate guidance and cormunications
regarding students who create disciplinary situationse.

Student records fulfill definite functions in the operation of
an effective persomnel program at all institutions of higher education.
Wrenn (LO:436) indicated that student personnel records have two major
functions. One is the utilization éf the information on the records
in individualizing personnel services for each student, Secondly, it
is deemed good personnel administration to provide a systematized
recording of facts and other information that will provide an accurate
record of the student's relationship with the university. The student
personnel officials interviewed agreed that these data should accurately
reflect the student's conduct at the university but felt that a majority
of student records do not fulfill this function.

A major problem confronting student personnel officials at the
universities studied is lack of money for improving record systems; they

have not been able to convince administrations that the record systemns
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need improvement., The disciplinary officials observed that students,
parents, and higher administrative officials do not consider an inadequate
record system as a sensitive problem area of the student personnel program.

Three types of permanent records have been established at the ten
universities to record the progress or lack of progress of students:

The official record, generally known as the scholastic transcript,
is maintained by the office of the registrar and is used primarily to
record the student's scholastic progress.

The second type of record is maintained by the staff of the academic
colleges for each student enrolled in the particular academic area. These
records of the academic colleges are used by the staff of the student's
academic dean to facilitate an accurate check on the student's academic
and non-academic progress.

The third type of record, generally known as the student personnel
record, is maintained by the staff of the head personnel official. The
primary purpose of these records is to record important information re=
garding the student's non-acadenic relationship with the university.

These records are used by the personnel officials for a number of reasons
while the student is enrolled, such as recording loans, scholarships,
disciplinery action taken against the student, etc, After the student
leaves the university, this information usually is condensed and filed as
a permanent record,

‘A conflict within the personnel area concerns the centralized filing
system versus the decentralized filing system. DMany personnel officials

feel that, although the centralized £iling system helps to solve the
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problem of labor to maintain the records, confidentialness and individuality
are sacrificed when the individual personnel records are not retained in
the office of the student personnel official, Two of the universities
studied have centralized filing systems in the student personnel program,
and the non-acadenic records and official transcripts are maintained by
the registrar's office. Several institutions have modified forms of the

centralized filing system of student personnel records.

Permanent Student Personnel Records
Disciplinary actions are only a part of the information recorded on
permanent personnel records. UNone of the institutions surveyed have per-
manent disciplinary records per sej; disciplinary information is recorded
on the student's permanent personnel record.

Disciplinary actions recorded on the official transcript. The ten

universities investigated record disciplinary actions on the official
transcript. Tne disciplinary actions recorded as well as the provisions
governing the time they are to remain on the official transcript vary
considerably at these institutions.

Five of the universities record disciplinary probations, suspensions,
and expulsions on the official transcript. Two of tne institutions record
only suspensicns and expulsions on the official transcript; less severe
disciplinary acticns are recorded on the personnel record of the student.
One institution records only expulsion on the official transcript of the
student. Another institution pencils in disciplinary actions on the
official transcript; if a student is dismissed from the university, however,

the dismissal is recorded permanently on the record.
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If a student has not been -involved in extensive difficulty during
his enrollment, disciplinary actions at most of the universities surveyed
are removed from the official transcript when the student is graduated
from the university. Dorderline cases are left to the discretion of the
head personnel official.

Standards for determining information to be recorded on permanent

personnel records, In addition to disciplinary information recorded on

tne official transcript in the registrar's oiffice, much informatiocn is
usually accumulated duriﬂg the student's enrollment that is recorded

and maintained within the student personnel program. Wnen a student is
separated from the university by graduwation or drop-out, this information
is condensed and filed as a part of the student's permaznent personnel
record.

The standards rezarding the sclection of information to be recorded
on permanent pcrsornnel records vary from institution to institution.
Several universities indicated that all significant information regarding
the student's behavior is recorded on the permanent personnel record,
Other universities record only official disciplinary actions taken against
the student, thus onitting vy subjective information by disciplinary
officials,

Considerable variation regarding the numoer of disciplinary or
personnel officials who have the authority to record inforuation cn the
student's permanent personnel record was observed at tiie universities
surveyed., Staff officials are consulted at most of the institutions

whenever questions arise regarding the recording of disciplinary information,
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but the routine recording of information on permanent records is performed
oy the clericzl staff, At one university, eleven persons have the au-
thority to record information on the student'!s permanent personnel record.
At other institutions, only one or twec people have the authority to desig-
nate information to be rccorded.

In general, few written criteria for the selection of material to be
recorded on the student's permanent personnel record are available at the
ten universities studied. Tradition and the judgments of tune head personnel
and head disciplinary olficials usually determine what information is re-
corded. This tends to create inconsistencies in tne system of permanent
personnel records,

Standarcds for disscmination of information from permanent personnel

records. At most of the institutions, the clerical staff disperses infor-
mation from the student's record when there is no derogatory information
regarding the student. Whenever there is derogatory information on the
record, only designated personnel officials have the authority to dissem-
inate it.

At most of the institutions studied, the disciplinary officials and
head persomnel officials are the only staff members wno have the autnority
to discuss the disciplinary aspect of the student's record with employers,
government agencies, etc. The disciplinary officials indicated that more
information rezarding the student's relationship with the university is
furnished to the armed forces and sovernment agencies tnan to other sources.

The disciplinary officials further stated that they not only cooperate



128
fully with government agents but also assist them in extensive probing
rezarding the student's disciplinary offenses. ‘Threec of the institutions
indicated that the Federal Bureau of Investigation and other government
agencies may examine the student's permanent record, but this privilege
is not extended to other agencies or companies.

At one university, disciplinary information cannot be divulgzed to
employers unless the employer has acquired written permission from the
former student. At a few of the institutions, the dissemination of
information depends on the individual behavior problem being investicated;
therefore, special types of disciplinary offenses are not discussed with
non-university persons.

Accessibility of records. Policies governing the standards for

disseminating disciplinary information about students as well as other
policies related to permanent personnel records are relatively consistent
within each university. The confidentialness of the disciplinary aspect
of the personnel record depends on the basic policies formulated and
interpreted by the head personnel official,

A11 clerical staff directly connected with the disciplinary official's
olffice as well as the clerical staff of the head personnel official's
office have access to the disciplinary information recorded on the student's
permanent personnel record. The number of staff mcmbers who have access
to the disciplinary records varies from two staff members at one wniversity
to all administrative officials at other universities.

Faculty members at a few universities may examine personnel rccords
if they have a valid rcason, which is usually determined by the head

personnel official.
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Estimates of effectiveness of permanent student personnel records.

An effort was made at each university to determine the effectiveness of
each aspect of the student disciplinary program. Table XIV presents the
estimated percentage of effectiveness of the permanent system of records
vemployed by each university. It should be emphasized that the percentages
recorded are estimates made by the disciplinary officials at the time

this survey was conducted and that any change in personnel or personnel

policy regarding student records would materially affect the estimates.

TABLE XIV

ESTTJIATED PERCENTAGE COF EFFECTIVENESS OF
PERAANENT STUDENT PElSONHEL RLCORDS

UNIVERSITY | 103 | 20% | 309 | Lo% | 50g | 60% | 703 | 80% | 909 |100%

A X
B X
C X... '.x
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I X
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J X... ..X
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tion-Permanent Disciplinary Records
This section describes those records in tne disciplinary program
that are considered non-permanent. Information fron tiese non-pernanent
records of the disciplinary pro;ram micht be channeled to and become a
1
part ol one cor 211 threce types of permanent records previously nentioned.
Accurate records by student commidittees, living units, Interirateimity
Ccuncil, and Pan-hellenic assist in Uie seneral aduinistration of the
student personnel programe. In addition, these records furnish a basis
feor assisting individual students in need of gjuidance. Scveral discipli-
nary oificicls emmnacized thot these records facilitate nore effective
corrminications recarding students who creave disciplinary situations,.
Coordination of non-pcrmanent records with the centrol syscem ol
personnel rccords has proved a difficult tack. Iieny olficicols stated
that no definite policies have been established concerning the disposi-
tion of non-pernanent student disciplinary records. At soriec ol the
iversities, the non-permanent records cre cormiled and kept in a con-
densed form but have little future uses

L

Stulent committees.s The records concerning disciplinary matters of

a non-permanent nature in living wnits depend on tiae type and tie amownt
of judiciel work perfornied vy the student comittees operoting in the
particular living unit. Interest ol tioe student personnel olfficials in
providing judiciary commilttees as a part of self-govermment in the

residence halls hcs been a great help in providing complete stucdent

records in this area.

1
Supra., p. 12L



131

Student judiciary committees at most of the universities studied
notify the head disciplinary official of all action taken against students
in the living units. The disciplinary actions then become a vart of the
student's personnel record. At some of the universities, judiciary
records of the living units are destroyed at the end of the year. At
other institutions, the records are sent directly to the head disciplinary
official or to the staff member responsicle for the particular living
unite,

Fraternities and sororities do not have elaborate record systens
since none of the judiciary systems of these organizations have the
authority to handle individual disciplinary cases at the universities
studied., The disciplinary records of these organizations are concerned
with group infractions ond, in most instances, are turned over to the
head personnel official immediately after disposition of the violation.

The disciplinary officials indicated that most of the women'!s living
units have excellent disciplinary record systems.

Housing office. lany of the institutions surveyed house a large

percentage of students in private homes off-campus. Communications
between the landlord and the university are usually channeled through
a central agency. The housing office, as this central agency is comnonly
called, receives complaints rezardingz student behavior in off-canpus
housinge

The housing office at a few of the institutions is within the
office of the head personnel or head disciplinary official; therefore,

a separate system of records is not necessary. At other universities,
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the housing office is separate and housing directors do not have access
to personnel records; this separation necessitates a system of records
that encbles the housing director to process complaints regarding students
in off-campus nousing. The system usually is very informal, and the
information is recorded temporarily until an investigation of the diffi-
culty can be made and the situation referred to the disciplinary officials.
At most institutions, the record of each student is destroyed alfter final
disposition nas been rendered by the disciplinary oificials or tiae relation-
ship between the student and the landlord is again harmonious.

Other records. At those universities where the campus police depart-

ment has been organized as a legitimate law enforcement agency, the records
are subject to specific standards of law.

A few of the universities do not have an official police department
but employ persons who perform the protection and security function by
informal methods. Hecords maintained by these groups are usually of an
informal and non-permanent nature and are referred to an administrative
official for inclusion on the student's personnel record or the permanent
administrative file,

llany of the records maintained by academic schiools arc non-permanent,
and only the student's academic rccord is rctained as permancnt at several

1

of the universities, It is assumed by the acadenic deans that information
concerning the non-acadenic record of the student's relationsnip with the

university is adequately recorded in other offices,
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Estimates of effectiveness of non-vermanent student personnel

records., Table XV presents the percentage ol elfectiveness of the non-
permanent system of stud:nt records employed at each university. It
should be emphasized that the percentages indicaled are estimates by
the disciplinary officizls at the time this survey was conducted and
that any change in personnel or personnel policy regarding student

personnel records would materially affect the estimates,

TABLE XV

ESTILATED PERCENTAGE OF EFFECTIVENISS CF
NON-PERIANENT STUDENT PERSONWEL FICCORDS

UNIVERSITY | 10% | 20% | 30% | LoZ | 50% | 60% | 70% | 80% | 90% |100%
A X
B X
C X
D TeeedeeX
B X
F X
G XeoodoX
H X
I XeoodooX
J XeeodooX
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Summary

Three types of permanent records have been established at the
universities surveyed: (1) official record, commonly known as the
transcript, which is maintained by the registrar's office; (2) records
maintained by the office of the student's academic dean; and (3) non-
academic records maintained by the perscnnel officiszls,

ilost universities record suspension, expulsion, and disciplinary
probation on the official transcript in the registrart!s office but
permit this information to be removed from the student's record when
the student is graduated from the universitye.

The criteria for recording information concerning disciplinary
acticns taken against students are verbal, 2nd only at a few of the
institutions are the criteria in writing. These criteria as well as
policies governing the dissemination of disciplinary information from
the records usually are formulated by the head personnel official,

Tne policies that determine what officials may examine student
records containing disciplinary information vary considerably among
the universities. Some universities allow faculty members, representa-
tives of government agencies, and staff members to examine the records.
Cther universities insist that the information on the record snould be
interpreted by a staff member and generally allow only irmmediate staff
meribers and clerical help to have access to the records.

Disciplinary and personnel officials are not agreed as to the
better system of student personnel records - centralized or decentralized.
Two of the universities maintain a centralized system of student personnel
records; several other institutions employ modified forms of the centra=-

lized filing system,
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In general, student disciplinary committees connected with student
government and women'!s self-government association keep excellent records
regarding disciplinary situations handled by these cormittees during the
school year. The records are destroyed after tine essential information
on each case is sent to the personnel office to become a part of the
student's permanent personnel record. The sumeary of the committece's
work is bound or filed by year, which constitutes the permanent records
of these committees, Usually tne more authority designated to student
disciplinary comnittees, the more coriplete are their disciplinary records,.

Officials of the housing office investigzate off-campus disciplinary
situations at most of the institutions and report tne situation to the
disciplinary officials by telephone or in some other informal manner;
therefore, they maintain a very limited record system concerning student
disciplinary problens.

Academic colleges with much autonomy were found to maintain more
complete systems of student records than academic colleges with little
authority for the sunervision of their.students' activities, The academic
colleges with much autonomy usually extend their record systems to cover
scholastic information as well as any relationsnip which the student mi;ht
have witn the university,.

Some of the universities maintain personnel folders only on those
students who have created disciplinary situations,

The disciplinary officials are fully apgreed that the record system
is one of the least satisfactory aspects of the student disciplinary
program, They further agree that lack of time, space, personnel, and
adequate processes for compiling information are the major handicaps which

prevent the establishment of adequate record systems.



CHAPTER VIIT

SUMMARY, CONCLUSICHS, AND RECO-ENDATICIS

Statement of the problem, It was the purpose of tinis investization:

(1) to study the organization, aditinistration, and orneration of student
disciplinary prograns in selected ilidwestern universities; (2) to compare
these programs; (3) to identify those procedures that appeared to be
educationally sound and functionally effective; =and (lj) to recomnend
those procedures that appeared to be worthwhile and desirable,

Importance of the problem, IMany educators predict that in the

ensuing ten years the nunaber of persons to enroll in institutions of
higher educaticn will reach new heights. This indicates a growing
demand by society for tne type of training provided by institutions of
nigher learninc.

Since about 1933, much has been written about the personnel services
that existed at universities and colleges. Little has been written,
however, directly on student disciplinary programs; nence, nost of tne
published literature in this genercl field is concerned with a specific

.

acadenic arca such as counselin:, psycholo-y, social work, etc. This

lack of specific research concerning student disciplinary programns in
their entireties has forced disciplinery officials to extract contribu-
tions from the different academic disciplines and apply these lo their

own disciplinary progrem. This study was designed to provide information
concerning student disciplinary progsrams in their entireties which would
give disciplinary officials a basis for comparing the disciplinary program

of their institution with those in this studye.
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ilethodolosy. A quantitative and qualitative study of the student
disciplinary programs was conducted at ten selected universities. The
specific methodolozy employed in tinis study was: (1) structured inter-
view employing an interview outline; (2) direct observaticn; (3) discus=-
sions with supervisory personnel of resicdence halls, carpus polic
departments, counselin; centers, teacnin: personnel, and students; (L)
examination of catalogues and other printed material; and (5) check list
of student disciplinary offenses.

An interview outline was preparcd and submitted for suzgestions and
criticisms to members of the Guidance and Social Science Researcn Com-
mittees. At the 195l convention of the MNational Association of Student
Personnel Adninistrators, a representative of each university selected
was personally contacted for pemrniission to make a study of the student
disciplinary program at his institution. In the Cpring of 195k, a letter
was sent to each representative arranging a definite visitation schedule,
Bach institution was visited; personnel and disciplinary officials were
interviewed.

Comparable educational prosrams and similar ceographical locatious
were major factors in the selection of the ten universities for study.
Tnese institutions also are roverned by the sane rules and re:ulations
regarding eligiopility in atnletic contests and various other areas of
activity. Similarity of the selected universities lends itself to

comparable disciplinary programs that can be readily evaluated.
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Swurmary and Conclusions
Tarouch persénal visitation of each wniversity and extended interviews
with the personnel and disciplinary officials, facts and opinions were
collected regarding the orgaﬁization and operation of the student discipli-

nary procrams. A sumary of the general findings and conclusions follows.

Swrmary of the student disciplinary programs. Zach head disciplinary

official was asked the question: Mlhat changes would you make in your
as . . o D) 11
student disciplinary program if you had the comaplete freedom to do so?"

University A. The head disciplinary oificial at this university

stated that he would include a disciplinary commitiee in the programe

University B. It was indicated by the head disciplinary official

that he would add a Security Officer to the student disciplinary programn.

Tmiversity C, The head disciplinary oifliciel stated that he culd
&

inplement the following changes: (1) require all students to live in
approved housing, (2) establish a system of centralized personnel records,
(3) place adult supervision in fraternities, (li) emphasize tiurough orienta-
tion to the student the risk of receiving a civil conviction in court,

(5) ermphasize more comprehensive orientation concerning acadenic cheating,
and (6) delegate final authority in the student disciplinary prozram to

students,

University D. The head personnel official indicated that he favored

the establishment of a system of identification cards for students. Ilie
also indicated that he favored 2 merzer of the physical and security

oiffices,

This question is on page 178, Appendix A.
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University E. The men officials at this university recommended no

changes, but the head discinlinary official for women indicated that she
favored the operation of the worien's residence halls by the Dean of ilomen's
office,

University F. The officials at this institution indicated a strong

preference for the establishment of a centralized system of records at all
levels of operation in the personnel program.

University G. The head disciplinary official indicated a desire for

more extensive orientation to new students regarding moral issues involved
in student life.

University H. The head disciplinary official expressed a desire to

create an atmosphere that would stimulate faculty and student cooperation
in the disciplinary program, especially in cases where the student infringes
on the rights of the group and the group, in turn, protects the individuale.
Another preference was for more specific regulations regarding students

who reside off-campus, particularly in fraternities.

University I. The officials at this university expressed preference

for: (1) the establishment of a more effective follow-up program of students
who are on probational status, (2) greater uniformity and coordination to
prevent classroom dishonesty, and (3) additional training for disciplinary
comnittees.

University Je. The head disciplinary official felt that increased

attention should be directed to the rehabilitative process for students

who create disciplinary situations. IHe further indicated that the stondards
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in this area are uncertain and need velidation., A& second recommendation
by this official concerned the prevention of faculty members projecting
their own adolescent behavior to the student.

Another question asked was: "i/hat steps could be taken by the
schools of the llestern Conference to mutually 2id in raising the level
of effectiveness of the student disciplinary programs?"2

The responses were based on the possibility of an annual meeting of
tne disciplinary officials for the primary purpose of discussing student
disciplinery problems.

University A. '‘The head disciplinary official at this institution

felt that very little could be accomplished by a meeting of this type.

University Be The head disciplinary official felt that such a

meeting would be worthwhile and would be a means of solvinz the important
problem of using uniform classifications of disciplinary penalties for
entry on permanent personnel record cards.

University C. 7The disciplinary official at this university indicated

that an annual meeting would be instrumental in the formulation of a
stylebook for the disciplinary programs of the ten universities.

University D. 'he disciplinary official felt that a meeting of this

type would be of some benefit but made no cormment about special topics
that could be considered at the meeting.

University E. No corrients were offered by the disciplinary officials

at this university.

2
This question is on page 178, Appendix A,
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University F. The official at this university indicated that an

annual meeting of the disciplinary officials would be of little assistance
in the operation of the discinlinary pro;ran.

University G. ‘he head disciplinary official indicated that such

an annual meeting would be of benefit and that special consideration
should ve given to an exchange of ideas on basic student disciplinary
problems and philosophy of the moral issues of student life.

University H. The head disciplinary official indicated a desire

for an annual meeting of the disciplinary officials to exchange ideas
about specific student disciplinary problems. It was also recommended
by this official that the ten universities establish student inter-
visitation to study student disciplinary problens,

University I. The officials of this university indicated a preference

for an annual meeting of the disciplinary officials, with special emphasis
on the case study approach,

University J. The head disciplina:y official expressed a desire for

an annual meeting to accomplish the following: (1) determine the level

of seriousness of academic cheating, (2) define specific standards of
conduct, (3) evaluate the disciplinary prograus, enphasizing the weaknesses
of the procrams, It was stressed by this official that research concerning
students who create disciplinary situations should be rotated to other
disciplinary officials of the ten universities.

GTstimates of effectiveness of the total student disciplinary procram.

Table XVI presents the percentage of effectiveness of the total disciplinary

prozram employed at each university. It should be emphasized that the
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percentages indicated are estimates by the disciplinary officials and that
any change in personnel or personnel policy rezarding the total student

disciplinary program would materially affect the estimates.,

TABLE XV

|

BTIIATID PLRCEITAGE OF LFFSCUIV LSS OF THE

Z i
TOTAL STUDZNT DISCIPLL.ARY PuOGRAM]

U#IVERSITY | 107 | 209 | 30 | LOo¢ | 50% | 603 705 |803 [c0f [POO%

A X

B X
o ®

D X

=
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H X
I X
J‘lf 1

¥* . e s s s ny s .
At Universities C and J, tihe disciplinary officials did not
b 2
indicate the percentage of effeciiveness of the total student disciplirary
procrans at tieir institutions,

Further surmery ond conclusions. The administrative personnel

officials interviewed are agreced tnat it is a sound educational principle
for the university to accept the responsibility of the full developnent
of each individual accevted as a student. The officials further a;reed

that part of this responsibility is to prevent the viclation of students!
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privileges and civil rizhts. Eacn university surveyed has established
a formalized disciplinary program to fulfill this responsibility. These
procrams vary from institution to institution, but it was the opinion of
the disciplinary officials that this variance was wholesome if the prozram
performs the functions for which it was established,

Student discipline should be considered as another personnel service
and should be c¢iven the same positive plenning and encouragement by
administrators that is given to other aspects of the student personnel
program, ‘the disciplinary officials agreed that the same ends in other
student personnel services such as self-discipline, self-direction, etc,
ere desirable in the disciplinary procram. It was the opinion of the
officials interviewed tnat student discipline is also the responsibility
of the entire faculty and student body.

ine of the universities have established cormittees to funciion in
the area of student discipline., Cne university has no disciplinary
committee. Three of the nine institutions have policy-making corriittees;
four have comnittees that formulate policy and also function as a judiciary
body for individucl student cases; and two have cormittees that work with
individuals who crecate disciplinary situations, but tney do not formulate
policy concerning the progran,

Most of the livinz units have judiciary orzanizations to handle
students who crcate disciplinary situatiocns in the particular living
unit, lMost of the fraternities and sororities have been delezated the
authority to take disciplinary acticn against member organizations that
violate university social rules. Officials concluded that the best

Judiciary system operated by students is the women's scli-governmcnt
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Another important aspect of the persoimcl as well as the disciplinary
prozranm is the moral agreement petween the student and the university when
the individual is accepted as a student., The data of this study indicated
a lack of understanding and awareness on the part of the students and the
wiversity officials regarding the full significance of this moral azree-
ment, The obligations of this agreement are the bases of many of the
policies and procedures employed by university officials in an effort to
- rejulate the conduct of the student.

Fach university studied has specific official disciplinary actions
that are employed by disciplinary officials to re-establish the total
student-university relationsnip once the student has violated his original
agreement, The survey indicated great confeormity in disciplinary actions
eriployed by the universities to assist in rezulating student conduct,

No formalized program of follow-up rezarding probational students
has bteen established at any of the institutions studied. There was sharp
disagreement among the disciplinary officlals regarding the merits of a
formalized follow=-up program of probational students, Some officials
indicated a preference for a formalized follow=up program; otners were
not receptive to any form of follow=-up program of probational students.

Considerable concern was expressed by the disciplinary officials
recarding the system of permanent records as well as the system of non-
permanent records in the day-to-day operation of the judiciary organiza-
tions. Very few of the universities have written criteria for recording
and interpreting disciplinary information from the records. The discipli-

nary and personnel officials were unanimously agreed that the record



association. At the institutions studied, this association has final
Jurisdicticn over special desi;nated rules and regulations for wonen.

The investigation revecled a trend toward tne selection of disci-
plinary officials who possess experience and professional training
similar to that required in other adninistretive personnel positions,
The head disciplinary officials are agreed that the most important
element in the disciplinary program is people; therefore, the qualifica-
tions most needed by disciplinary workers are a sincere interest in people,
adequate expericnce, and competent training,

Orienting new students to the rules and rezpulations is one of the
most importent aspects of the disciplinary programe. Personnel and
c¢isciplinary officials emphasized that, regardless of the thorou hness
of the orientation, students are held resnonsible for observinz the
standards of conduct demanded by the university. Two aspects of orien-
tation that need considerablc inproveient are: orientation cf new
students who reside in off-campus housing, and coordination of the
orientation program. The study revealed that the most proficient
aspect of the orientation program is performed by the women's self-
government associaticns,

Basic differences in philosophy between officials of different
departrments and officials of the disciplinary program tend to impair
effective communicationse. The investigatiocn revealed that comunica-
tions between disciplinary officials and administrative officials of

other departments generally are harmoniocus.,
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system is one of the least satisfactory aspects of the student disciplinary
program. The establishment of a complete system of records is hampered
primarily by lack of time, space, personnel, and adequate processes for

compiling information,

Recommendations

One of the purposes of this investigation was to ascertain those
student disciplinary procedures and practices that are worthwhile and
desirable. From extended interviews with the perscnnel and disciplinary
officials and visits to each university, several recommendaticns emerged.
These recomnendations are divided into two categories: general recormen-
dations and suggestions for further research,

General recommendations.,

(1) Due to the increasing significance of the student personncl
program in institutions of higher learning, the head personnel ofiicial
should be a major administrative official, preferably a Vice President.
This level of official would tend to increase the prestize of the entire
student personnel prosrame

(2) By active support and by stressing the importance of tie
prozram, university officials should encourage disciplinary officials in
the intricate task they perform for the students and the university.

(3) Personnel and disciplinary officials should re-evaluate the
policies and practices of the disciplinary program in view of the total
student-university relstionship.

(4) The faculty and student body should be oriented more extensively

concerning the goals of the student disciplinary program,
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(5) Personnel and disciplinary’ officials should adopt a program
that will assist in better selection, more effective training, and more
competent evaluction of student judiciary renrecentatives,.

(0) The values of self-government should be stressed more strongly
in an effort to improve tne judiciary systems in living units,.

(7) Universities should provide a pro;ran of continuous and exten-
sive orientation. MNoreover, criteria should be established to determine
how much of the information presented in the orierntation process is
accepted by new students,.

(8) Greater consideration should be given to coordination of the
orientation program,

(¢) Personnel and disciplinary officials should evaluate the system
of follow-up of probational students to deteimine its value to tiae total
disciplinary program.

(10) Further counsideration should be given to the function of records
in tne disciplinery prozrame. Personnel officials recommended that written
critveria for thne recording, interpretation, and accessibility of discipli-
nary information should be adopted as personnel policy. Consideration
should ve devoted to better coordination of permenent end non-permanent
recordg in the disciplinary programs,.

Surzestions for further research., It is sugjested that a study of

the latent or informal aspects of disciplinary progroms would be of value,
A study of this type would be concerned with such questions as: Do the

Y JP q
disciplinary comittees actually hove authority or do they merely function

to make students, faculty, end parents think the disciplinary programs are
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operzted democratically? Iow do the various aspects ol disciplinary

nrogrens actually operate compered to how the disciplinary oflicials
state they operate?

This iavestiga.ion revealed specific problems in student discinli-
nary progrems that micht be solved if rescarch supplied answers to the
follcwing questions:

(1) vhat constitutes an effective personngl organizational struciure
in large, medium-sized, and small universities? That is the relationship
of the disciplinary aspect to the total personnel progran? lhat philoso-
phies should guide a good personnel progran? The disciplinary rprogran?
“hat criteria are used by officials to reorjanize a student disciplinary
procran in cenformity with the specific university philosopny?

(2) uhat are the full irmplications of the total student-university
relationship? What are tne oblizations of the student and the university
wilen the individual is accepted as a student? What criteria do officials
use to define the university's limits of responsibility before a student
is separated from the institution?

(3) vhat criteria should be used for selecting the head disciplinary
official? The assistant disciplinzry official? ‘hat experience and
professional trainin;; are necessary for these positions?

(L) Vvhat is the relationship of discipline by student groups to the
educational concept of self-government? How should student judiciary
representatives be sclected? How can faculty and student judiciary
workers be trained effeétively? What criteria mizht be employed to

evaluate the ciffectivencss of svudent and facultly judiciary groups?
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(5) Wnat are the criteria for an effective and comprehensive
orientation program that would present to the new student information
necessary for him to pecome a full-flediged menber ol the university
commnity? How could the acceptance of the presented information be
neasured or evaluated? ‘liat is the division of resnonsibility between
the university administratvion and tihe student!s academic college for
the orientation of new students?

(6) What factors hinder the cooperation of faculty and students
in the student disciplinary program? How could the faculty and student
climate regarding the regulation of student conduc£ be evaluated? Vnat
authority in the disciplinary prozram should be delezated to student
cormittees?

i

(7) Vhat are the advantazes and disadvaentajes ol a centralized

systen of personnel records? What criteria should govern the sclection
of disciplinary actions included in the student'!s permanent record?
What disciplinary information about present and former students should
be disseminated? To whom should this information be given?

(8) What do high adninistrative officials think of disciplinary
progsrams in relation to university philosophiy? In relation to the
personnel programn?

($) vhat degree of influence do apathy and motivation exert with
regard to probational students? Baclground research on probational
students would be of value in determining their patterns of benavior.
liore effective methods of solving conflicts between the individual and
the group should be formulated. leasurements mizht be formulated to

identify students who suffer from disorgonized work nabits, simple
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immaturity, and other personality characteristics that hauper the
student's adjustment to college life.

The problems in the forezoingz areas appear significant enough
to warrant further research. Officials of the disciplinary pro;ram
could make greater contributions to the university and to the general
educational development of each student if provided with extensive
research in these vital areas of student personnel work.

Research in the area of student discipline hes been presented in
fragments, with specialists stressing the importance of specific aspects
of the program, Literature in this area showld be concerned with the
development of policies, practices, and procedures of the disciplinary
prozram in its entirety. Tnis research would make possible a more
realistic approach to student behavior problems and student disciplinary

prozrams in institutions of higher learning,
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SURVEY OF THE DISCIPLINARY PROGRAMS IN SELECTED UNIVERSITIES

(Title) (School)

Would you like a summary of this survey? Yes No

GENERAL INSTRUCTIONS

This questionnaire was devised in an effort to obtain all the
aspects of the student discipline functions at several selected
universities, Included are questions designed to obtain information
about the personnel who have the major responsibility of actively
working with those students who create disciplinary situations at
your school,

Some of the questions can be answered by checking the response
you choose, others should be answered by writing in the appropriate
answers, Please make your responses as clear as possible, Space has
been provided at the end of the questionnaire for additicnal comments
or clarification,
I. ADMINISTRATIVE STATUS OF DISCIPLINARY FUNCTIONS,
‘ The purpose of this section is to identify the status of the
student disciplinary function in relationship to the other personnel
services of your various departments,
A. 1. Nm Of Institutim 0 00000 000 QR 0000000000000 00LOGBOCEOSLOIEPOSLEDLEDONOIGIENOSGEOLIDL
2, Year present disciplinary organization established secccecse

3. What major modifications have been made since that time?
a. 00 0000000000 0000°0000800000000000000000000000000c0000800000
4, what is the title of head disciplinary official at your
school? GO0 0O 0000000000000 00 0000000000000 000p00000O0O0CO0OCCCSIROIDOINTSDS
5, What officlal are you responsible to regarding student

disciplinary functions?

0000000006 00000000000000000000000000000090 000000000000 000c000 0
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vhet type of personnel orgarizetion do you heve at your school?
a. Centralized ¢ceeeenveecens
b. Semi-centralized .........
c. De-centrelized .eciceveeens
d. Co-ordinated..c.ccececeees
Other ceveeverecnccecaens

Does your school have any staff members that devote their full-
time to diseiplinary functions? Yes..... No......

a. If answer is yes, how many staff members and what functions
do they perfom?...Il'....'.....I.....OOQ.....C.Q'.........

© 0 0 0 0 0000 00O C 00000 0C0 000000000000 080000000 O0ORIBENICETTISIOON

How many staff wcmbers do you have in the administration who work
part-time with student disciplinary functions?

© 0 00 0000000 0000000000000 00000 E00000000N0CR00CRSIIONINGCEOITOTOLIETOIODS

Does your school utilize any sv»ecial analytical or evaluation
techniques in the disciplinery functions other than the
disciplinary interview or committee hearings?

a. Analytical tests ®® 685 00 0 c 080 0000

b. Special evaluative technijues other then tests .i.ceeeveceeees
c. Polygraphs 9 0 8 0 0 0 0 00000000 L B

d. PSYChological equiment 9 0 0 00 0 0 000 0000000000000

e. Others ® 000 0 0% 2 0 0000000000000 000000000 e ® 0 0 0 ¢ 00 0 00

® 9 0600000000000 BLRCLPILOCEROGECERNOIOCEOSIEOETOTITOTO 00 s 0000

© 00 0000600009 0000000000000 0000000600000 0000s00000000
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X 10. Does your school have an advisory coumittee on discialinary matters?
Yes.l.ll No..l‘.

a. If answer is yes, check one or the combination your school
utilizes.

Faculty Committee ceeeeeee

Student Committee «veevsns

Faculty and Student Committee ........

Special Committee ceeoeens

Others cececoecccncssccnsscescsscsosscsancsesssoscsssctsosasasssonse
b. Vhat is the frequency of meetings of above committee?

Number on Committee?.ceeecesness

How are the Committee Mombers selected?........ccev.e.

Requircments for membership?.cciecicececsscescensccenns

What ere the length of appointments?......ccecvevevnensne

7‘(11. Check the major responsibilities of the Committee. Also check the

ncrcentoge of time the Committee works in cach area thot you checked.
Tnis percentsge should be determined by the totel amount of time the
Committee devotes to disciplinary functions.

a. Investigate compleints..........percentage «.......

b. Hecommend actions eeceveecavenes " ceecesns
c. Decide final actions ........... " ceeccaas
d. Used as appeal board ........... " ceeeanss
e. Approves Dean's Decisions ...... n cesscane

Other duties iveeeevececcecsnnes " tesevens
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II. ADMINISTRATIVE STAFF CONCERNED WITH THE D;SCIELINnR! FUNCTIONS.
Thaa following questions are designcd-gs obtain informution about the person
vho is head discipline officisl at your school.

X A. HEAD DISCIPLIN..RY OFFICIAL.
1. Whet is your official title?.e.eeieeesersiasenscesscoscosooscnnnns
2. mgreee held...‘..I..l.l.l.ll.......
MBJOI‘ (Under-mduate) 000000000000
mjor (&admte)...'...........l...l

30 m‘ofeasional training 9 0000000000000 0000000000000 0 30000000000 000

90 0P 00 P OOV OO0 RGO 0PI ODOOEOC00 000000000000 00000000000c00eNtRoe

® 0 0 € QP 00O OO NV PO OEN 00000 OOV 0DN000000000000000000000CCCCEROIONOCROIOIOTOIDN

4. Educational exporienc:.
Tecching: Secondary School .eceevveseey@rBececcss
Colloge eovvecccensnnaonseasYEArS cevees
Others ceseecccccess O 1121 of - PR
5. Administrative experience.
Seccondary SChool cieeeeeeeeeyCArBeceanss
COL11EEC evceensacsssonnsseeeyC@lBecncons
Others .cccesssceccssnccaecesy@arBeccssses
6. Personnel Expericnce (other than present position).
Guidance and Personnel Administration.
Secondary SchoOls ceveeeseceyCrBecesnss
C0l11leZE cvverecerscnscnansseeyBArSiassns
Others ceceececeencansccccens s JCAPBasonsne
Counseling.
Secondary School ...cceveeeoy€@rBacecess
CollEBe evvescvenscnssnncseeylrBosecsas

Others OOOOOQDCOOOQQQOOOOOOCYearSOOQC‘0.
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8.

9.

10.

11.

12.

13-

159
Number of years as head disciplinary officer at this school? ......
Do you have academic rank? YeS..... No......
If yes, what rank?.c.eceeccecceccsccrscssonses
Do you have any teaching duties? YeS.e... NO..s...
If yes, what subjects do you teach? .ceccvvecerceccsrccccscecee

What group or groups of students come under your jurisdiction regarding
the student disciplinary functions?

All students ®000c o0 b
All ;bn e 0000 booscscssene
ulwomen ® 000000 bboOORPOIE

others ® 0000000000000 00000 0000000000000 0000000c0c00000000000000

® 0 0606000 0000000 0000000000000 00LOEPOLPNOSLNOIROSEOETIOPONONOCREOGONES bONONEROLEOSOEDOLNODS

Vhat percentage of your total time is devoted to the disciplinary
mctiona?.....‘..ﬁﬂ.'D.........

Indicate which of the following are duties closely reluted to your
disciplinary functions. Pleasc also indicate the precentage of time
spent on each area you chick. This percentage should be based on
the total amount of time you devote to disciplinary functions.

Orientation (disciplinary) ...... Percentage ......

Communications " ceesas n ceenee
fRecords " ceseas " cecece
Forms " cecees " cecean
Procedures " cecsves " cesane
Policies " ceceen n cecens
Others n cesane " cesens

On the scale below, plecasc circle the number thet in your opinion
indicates the percentage of effectiveness of the total disciplinary
program at your school.

10 20 30 40 50 60 70 80 90 100
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(Title) (School)

B. A SURAVEY OF THE FIRST ASSIST4ANT WHO IS RESPONSIBLE FOR DISCIPLINARY
{ FUNCTIONS FOR MEN.

This section of the questionnaire is an effort to obtain information about
the person who, as an acsistant to the Head disciplinary official, hes a
major responsibility for the disciplinary functions relating to MEN at
your school.
1‘ -‘Ihat 18 your official title?.........0.0‘.'.....‘....'..‘...'.
2. Degrees held 20 0 0 0 000000 09 00t oe e

Major (Under—gradu&tE) ese B0 OB

mjor (&admte) @0 0000000000000 0
3. Hofessioml tmining 0 0 Q000 e 00 ® 0 909 060 0060 000 000000009 08000

4. Educational experience.
Teaching: Secondary 8Chool ...cieiveseeey€2r8ecccicsss
College ceeevevccsas PRI 40 § of - TOPS
Others cecieecctcecoccscceeeeYCOrBocoaaoaone
5. Administretive experience.
Sccondary School ..icceecreeecy@8rBacaarasss
COllE@O ccveerncnccnssscsaseeyCOGlSecceennsne
Others ceeiiiececcccescesceseYJEBIBeaoaannns
6. Personnel Experience (other than present position).
Guidance and Personnel Administration
Secondary School ....ceveeecesyCCrBeeecosnne
Co011leg8 toevesencccarsaccncnseYy€BrSeaacosans
Others cevveceecssensonceseesYCOrSeescacses
Counseling
Secondary School teieeeseseseYEATBesaenenss
C011CES sevessenerssacnsnnaseessJOBLBroacoanns
Others ..coceeececcscccccesessy€BPBececnsnss

-6~
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7. DNumbc: of yeurs as assistant disciplinury officer «t this school?......
8. Do you hav:> academic rank? YeS.eeee. NOveeeoso
If yes, what rating do you 101d%..eeevevecrrenacancsnas
9. Do you have a Civil Service rating? YeS...... NOseoooo
If yes, what rating do you hold? .eevececescnsccconncs
10. Do you have teaching duties? Yes8...... NO......
If yes, what subjects @0 you teach?.cveeicercescccecccsconcnces

© 0 00 Q00 0R 0D OO OROO 0B OOD 0O 0 0000 CCO0 P CRO0CNBOORROOOOEOCONOSOTONOITONE

11. vh:t group or groups of students come under your jurisdiction regard-
ing the student discipline functions?

All students cecececcnes
mlmen ® 0 0000000000000

ulwmen ePe 0o ecoeosdon

others 98 00090000000 000000009°0000 000000080000 0c00C0CCOCSLIOITDBILOIOIEBIOIOS

90 00 0000000000000 000000 P0O0OCODOOOCOOOEPNOIOIONOIESTOROISOREOPOEOSETOTOSEOETSDY

12. VUhot percentage of your total time is devoted to student disciplinary
fmctions?l'....l......'...

13. Pleese indicate waich of the following are duties closaoly related to
your disciplinary functions. Please also indicate the percentage
of time you cevote to eancn of the areas you check.

Orientation (Disciplinary)..... percentage «.....

Coamunications " ceee " cecene
Records " ceve " ceeene
Forms n core n cesane
Procedurcs " sees n .
Policies " coee " cevene
Others n ceres " sesess

14. On the scale below, please circlc the number that in your opinibn
indicates the pcrcentage of effectiveness of the total disciplinary
program at your school.

O 10 20 30 40 50 60 70 80 90 100
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(Title) (School)

C. A SURVEY uF THE FIilT ASSISTANT WHO IS RCSPONSIBLE FOR DISCIPLINARY FUNCTIONS
 FOR VOMEN.

This section of the questionnaire is an effort to obtain information about the
person who, 28 an essistant to the Hoad Disciplinery Official, hes a major
responsibility for the disciplinary functions releting to WOMEN at your school.
l’ What is your officia]- title?....‘...’.....l.‘....ll....'.‘.ll.l
2' D.‘grees held 0 0 00 0 0000000000
mJOr (Undel‘-gmd\la.te) ®0 00 P00 R e eRBOEe

hhjor (Gmduate) @000 s0 0Vt 00O

30 PrOfessional traming ® 9 000000 0000090000000 0000000000000 COPNREOSOCEOONOINOIOEONONOINDOIOLOS

@00 000000000000 00RRLRPOCEOIROEOLEEOEEOSTCTE 00 000000000 CsOLeRLROLIRSIRPONOEOINOOBOIEOINOLOEONOOIEOIOIETROEEOOOD

0060000000000 000000000000c0000 ®eo o0 90 000 000000000000 000 0000000000000 0000

4. Educational expericnce.
Teaching: Secondary School .......years......
College ceeecensenceseseyC@rSenasss
Others ceceeetcoreccsceeyArBanscsess
5. Administrative oxperience.
Secondary School .......ycCr'Seee...
C0llcge sevenessnnsneesayCArBansass
Othors cceeccecscccerseesyelr8eceasns
6. Personnel Expcricnce (other than present position).
Guidance and Personnel Administration
Secondery School .......years......
COLl1lCER cecesscsaceacsesyCArBavssss
Others «cccecececececeeey€Or8ececss
Counseling
Secondary School .......y€@r8ceccse
COl1lERE seeeesevscecceseJl@rBacsass

others l‘ooon...olo.oto.yearsoooooo



7.

10.

11.

13.

0

NMumber of yoars as assistent disciplinaiy officer at this school?........

Do you ho.ve academic rank?
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Yes..loo NO......

If yes, whet rating do you hold?.ccceeeceoccces

Do you havc a Civil Service rating? YesS...ee NOueoso

If yes, what rating do you hold? iecceeveseeccnesoncas

Do you have teaching duties? Yes..... No.....

Ifyee’ What Bubjecte“youtaach? ® 0 0000000080 0000000000000 0000000

00 00 000000000000 R 0000 00000000000 00D 0O 00000000ORCRNOSEOINPBPOEINRNBILOIOGOIECSCETS

What group or groups of students come under your jurisdiction regarding
the student discigcline functions?

All studcnts ........
All MeN ceececcccnoce

All WO.3€N ceecvevsnns

others © 0 00 000000000000 LC000QC0 0900 VOO0 ORO000QCOONOSETOTOEOIEOCIETTPODRPNOIOITOTS

9 00 0 0000006000000 0000000 0L RP0OCRPOOCROOOEOOLOOPCOESOEOOCENOIOPNOEPLOIEOIONOINPRSIOIEOCSEEOETD

What poercentage of your total time is dcvoted to student disciplinary

functions?.nooo.l.ol‘..oc.o

Please indicate waich of the following .rc¢ dutics closely rclated to

your disciplinary functions.

Please also indicate the percentage of

time you davote to each of the arsas you chcck.

Orientation (Disciplinery) ..... percentege .....

Communications "
Records "
Forms n
Proccdures "
Policies "
Othors "

® 0000 00 000

n

1]

sese oo e00coe

On the scale below, nlecase circlc tne number that in your opinion
indicates the percentage of effectivencss of the totel disciplinery

program at your school.
_10 20 30 40

50 60 70 8 _ 90 100




164

IITI. ORJENTATION REGauDING TH: DISCIPLI. . ]Y FUNCTIONS.

This scction is an effort tc get inforuction (bout your orientation program
that is spceifically rceiated to the oricntation of coll.uge rules, regulations,
and other information wvbout students behavior while ettunding your school.
A. ORIENTATION.

1. Prior to comin; to caispus.

a. vwhat information is availeble to studcnts about the rules and
regulations of the collcge beforc they arrive on campus?

b. uh.t information is zvailable to parcnts of ncw prospective
students?

2. At the beginning of school ycar.

a. vhat General Information is available to all students regarding
the disciplinary functions?

b. Wvhat inform.iion is awvailcble for new students rciarding the
student disciplinary functions?

c. ‘vhat orientation is done by living units rcgarding the studont
disciplinary functions?

d. Vhat publications are availcble (with information concerning the

disciplinary functions at your school)?

c. Others.

- 10 -
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4. 1hat cfforts are made during school ycar to orient new and old students
in matters that arc conn:ctud with studont behavior?

a'

5. Indicate by a check in what ways thec academic departmcnts aid in the
oricntstion of new students conccrning student bohavior?

a. Orient students about cheating .......
b. nRefer persons with exccss absencoes.....
c. Orient students with regerd to classroom behavior ......

¢. Tecch courscs thet give collegze rules, regulations, etc. .......

Se others ® 9 080 000V E000E0 Q000000000000 0009000000000 NNORORNCONROIONORNOLODN

© 900 0000000000000 000080000000C0060000000000 0006000060006 0000000006000P0COGDIIDS

6. On the scale below, please circle the number that in your opinion
indicates the percentago of effectiveness of your orientation
program with riuspect to the disciplinary arca.

0 10 2030 40 50 60 70 80 90 100
COi4 UKICATIOLS. .

This section is an c¢ffort to obtain infori.ation about the communications
with r:spect to student disciplinary functions between your office and
rclated departmcnts and agencies.

1. Wwhet efforts are m:dc by your officec to facilitate communications
with various local policc dcpartments?

a.

2. \Vhat efforts arc made by your officc to facilitate communications with
your campus policc¢ dupertment?

a.

- 11 -



50

7'

166

vhat efforts are macde by your office to facilitate communications
vwith your Cownscling C.ntcr?

a.

What cfforts are made by your officc to facilitate communications
with your Veteran Centors?

a.

ihat efforts are made by your office to facilitate communications
with your lental fcalth or Psychological Clinics?

a.

What efforts arv madc by your office to facilitate communications
with your Hcalth Center?

a.

What efforts arc made by your officc to facilitate communications
with your Academic Schools and Dopartments?

a.

-12-
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11.

167
Wwhat efforts are mede by your officu to facilitate communications
with living Units?

a. Rssidence Halls.

b. Fraternities and Sororities.

c. Co-Ops. and other living units.

What offorts are made by your officc to facilitate communications
with Registrar and Admissions Office?

a.

What cfforts arc mcade by your office to facilitate communications
with Military Departucnts (ROTC or NROTC).

a.

What othcr depurtments or agencius do you work with in an ¢ffort to
facilitate communications regarding disciplinary functions?

On the scsle below, please circlo the number that in your opinion
indicatus the offectiveness of the Communications betwecn your office
and rulated departmunts and egencics regerding student disciplinary
functions?

10 20 20 40 20 60 70 80 90 100

———
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ADINISTRATION OF THE DISCIPLINARY FUNCTIONS.

In most Institutions of highur lcerning tiwcre arc individuals whose bohavior
is not acceptable to the Collcge because this behavior conflicts with the law,
rules and regulations of the Colluge, or standards set up by ths student body.
When this occurs, therc 1s a process or processes thot each individual school
has installed in an etteapt to corrcct the situation. This process could be
broken into steps or series of events.

The following qucstions are ..skod in en effort to determine this process at
your school.

A. MALES.

1. Vhat is the first major stcp with regard to men in the disciplinary
proccss at your school?

b. Uhat elsec might be done at this step?

c. Is there anything elsc that could be donc at this step?

2. Uhat is thc sccond major step with regard to malcs in the
discipline procass?

b. hat else might be done at this step?

c. Is there anything clsc that could be done at this step?

3. Whet is the third major stop with rugard to males in the discipline
process?

a.

b. whit .1sc might be done¢ at this step?

¢. Is there anything clsc thet could bc donc at this step?

~14-
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What is the fourth major stop with rcgard to males in the discipline
process?

a.

b. Whet olsc might be donec at this step?

¢. Is thoroc anything elsc that could be done at this step?

what is the fifth major stop with rcgard to malcs in the diseiplince
procuss?

a.

b. vhat clse might be¢ done at this stcp?

c. Is therc anything clse that could be donc at this step?

Vhat are thc other major stcps with regerd to men, if any, to
conclude thc proc:ss?

a.

b. what clsc¢ night be done at this step?

c. Is there anything .lsc that could be done =t this step?

-15-
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FEMALES (if not the samc as for males). 170

1.

3.

Whet is the first acjor step with regard to women in the diseiplinary
proccss at your school?

a'
b. what else might b: donc at this step?

c. Is therc anything clsc that could bc done at this step?

that is tho second major step with rogard to females in the discipline
process?

a.
b. What elso might be done at this stcp?

c. Is therce anything :lso thet could be don: at this step?

What is the third major step with regard to females in the discipline
proccss?

a.
b. what clsc might be done at this step?

c. Is there anything elso that could be done at this stop?

-16-
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4. Vhat is the fourth major step with regard to females in thc diseipline
procuss?

a.

b. W“hat elsy might be donc at this stop?

c. Is there anything else that could be donc at this step?

5. what is tho fifth major step wita rcgard to fumales in the discipline
process?

b. vhat ¢lsc might be don: at this step?

c. Is thcre anything else that could be done at this step?

6. Wwhet are the other major stcps with regard to women, if any, to
conclude the process?

a.

b. What clsc might bc donc at this step?

c. Is therc anything clse that could be done at this step?

Space has been provided on the next page for making any additional comments or
clarifications concerning the disciplinary process regarding girls or boys.
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DISCIPLINARY RECORDS.

An coffort is being madc here to obtain the typus and use of rccords at your
school in connection with the student disciplinary functions. Pluase be as
specific as possiblec.

A.

PERMANENT RECCRDS.

1.

6.

what information is rccordud on a student's permancnt rccord regarding
his bchavior whilc in school?

a. Disciplinary actions takcn by the school.cevecevesecens

b. Scholestic checating ceceveeeeonneens

c. Misbchavior where official action is not taken by school .........
d. Off cempus reports of law violationBS....cecceeecccsccccess

O € 1 73 o - Y

0 00000000 0000009000000 00 0000000000000 00000000CCE00SEOESIOORNOSOIOTOTE

What are the standards for sclceting the information to by recorded
on his or her permanunt record?

a.

wWwhat procedurc is used when this information is given out to proepective
employeas, othcr schools, vte.?

a‘

Do you giv: any morc information to Government and Armed Forces
Investigators than to other agencics?

a.

To whom arc thesu records available?

a.

On the scale below, circle the numbur that in your opinion indicates
the percentage of effectivoncss of the permanent rccords in respect
to the student disciplinary functions.

10 20 30 40 50 60 70 80 90 100
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B. RECORDS (OTHER THaN PER{ANENT) USED IN THE DISCIPLINARY PROCESS.

1. VWhat efforts arc madc to i:aintein complete or partially complcte
records concerning a student's bcehavior in the following:

a. Living units.

b. Housing Officec.

c¢. Campus Police Dupartment.

d. hcademic Schools or Departments.

e. Judiciary Committce (AWS) or other agincics that have any
part in the total discipline functions.

2. On the scale bclow, please circle the number that in your opinion
indicates the percentage of effeoctiveness of the records in respect
to student disciplinary process at your school?

o 10 20 30 40 50 60 70 80 90 100
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Most universities haVe defined official actions that are used to limit, restrict
or pocnalize a student because his or her conduct is not acceptable to the
university. This section is aimed at idecntifying those official disciplinary
actions and provisions of cach of thcse actions.
A. MALE.

1. Name of action and provisions.

a.

b. Vhat Official or Coumittee makes the final official decision
regarding students in rcspect to this action?

2. Name of action and provisions.

a.

b. What O0fficial or Committec makcs the final official decision
regarding students in ruspect to this action?

3. Name of action and provisions.

a.

b. ihat Official or Committes makes the final official decision
rcgarding students in respeet to this action?

-20-
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Name of action and provisions.

a.

b. What Official or Committcc makes the final official ducision
regarding students in rospect to this action?

Name of action and provisions.

a,.

b. that Official or Committce makes the final official dcecision
regarding students in rospect to this action?

Nem: of action and provisions.

a.

b. What Official or Committce makcs the final official decisions

rcgarding students in rospect to this action?

How are these actions toerminuted?

-21~
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B. FEMALES.
1. Which of the above official actions do not apply to girls?

a.

2. Lhat actions are taken against girls that are not mentioned above?

&.
b.

C.

3. How are these actions terminated?

a.

4. On the scale below, pleasc circle the number that in your opinion
indicates the percentage of cffcctivencss of the official disciplinary
actions used &t your school.

0 10 20 30 40 50 60 70 80 ___ 90 100
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C. FOLLOW-UP.
1. Doegs your school makc a follow-up of persons while they are still
attending school that are or have been under some restrictions due
to disciplinary action takcn against them? Yes.......NO.cieeseees

a. If answer is yes, how is this follow-up study made?

2. Does your school make follow-up studics of students after they leave
school who were under rostriction while in school? YeS8.eeeesNOweeons

&. If answer is yes, how is this follow-up study made?

3. Do you makc a separatc annual report of student disciplinary
pmblems? YUS.I.IIO. No....l.l...

a. If answer is yes, to vhet Official do you make this rcport?

4. On the scale below, pleasc circle the number that in your opinion
indicates the percentage of effectiveness with respsct to follow-up
in the student disciplinary functions?

0 10 20 30 40 50 60 70 80 90 100
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SECTION II.

I. Classified Offenses

Sce attached.

SECTION III.

I. A. Vvhat changes would you makc in your studcnt disciplinary program if you
had the complcte freedom to do so?

1.

B. UWhat steps could be taken by the schools of the Western Conference to
mutually &aid in raising the level of effcctiveness of the student
discipline programs?

1.

C. What further comments would help clarify your student disciplinary
functions?

1.

24
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CLASSIFIED DISCIPLINARY OFFENSES

INSTRUCTICNS: Flease check the space at the right that gives the
seriousness that your school attaches to the usual disciplinary situation
involving first offenders, If you are confronted with offenses not listed,
please 1list and check those in the space provided near the end of the
questionnaire, A space is also provided at the end to make any suggest-
ions or clarifications,

j Not very] No |
1, Q&Wﬂﬂ_ﬂ_ﬂﬁmﬂmmmm
a, Under-age persons
drinking off campus 2 i 5
b, Under-age persons
drinking on campus 2 3
¢, Off campus drinking-
all persons ol
de On campus drinking-
all persons 1l 7
Others

S
rvans

e, Organized group

drinking
ge Providing alcohol
___%o minors
h, Drinking in student
quarters

H W N

2, CARS - Tllegal use of
a, Driving on campus
(without permit) 2 3
b, Driving on campus
_(with permit) 1

¢. Driving off campus :

———— 4. 0uef

ds Drunk driving

. Others

e, Traffic viola-
tions 2
f. Violations of
permit 1

- P

g. Parking lots

3. CHEATING
a, Academic 1

Others

b, Ch?ating plus group
collusion 1 2 1

- gty .

c. Plagarism

et apete e o S et Aese mort. e .i.. emamammmisimms Seetie o8 mdeisiss coscosmmel .. eeivese sessms it



L,

5

7.

CITIZENSHIP - Poor

Suspension|

Quite
Serious

a, In living units

ot very
Serious {Serious

161

Actionj

be. In classrooms

7

c. In other campus areas

8

Others

CONDUCT - Disorderly

a, On campus non-living
unit areas

b. On campus living
unit area

¢. Off campus non-living
unit area

d, Off campus living
unit area

NN DN

AC 2 QN AU S < (W N - )

Others

e, Disturbing the
peace

f. Water fights
D _dOTmS

CONDUCT - Minor Miscondyct

a, On campus non-living
unit area

b, On campus living
unit area

¢, Off campus non-living
t

d., Off campus living

O N O =

—2red

Others

CONDUCT =~ Sex Misconduct

a, Sex offenses
off campus

be Sex offenses
PR ©) ¢ W

campud
¢, Homosexuality

d. Window peeping, etc,

N I (O O

Others

e. Contributing to de-
linquency of minor




8. EXPLOSIVES

a, On campus

Quite

| Serious

&=

Not very

182

be In living units

ce Other campus

L R

Others

d, Off campus

9. FALSE IDENTIFICATION

a. Under-age persons
_ 1

| nd

be To enter school

Misuse of meal
tickets in living
—-nits

Ce

= W

d, Falsification of
—driving permit

Others

Falsification of
Schedule Cards

f, Falsifications of
_Admission Record

g Falsification of any

University record
h, Possession (not use)
of false I.D.

i. Lending I.D. to per-
sons to buy alcohol

10, FINANCTAL IRREGULARITIES.

a, Bad checks

b, Delinquent on
college accounts

-

ce Delinquent on off-

campus accounts

Others

d, Forgery

11, FIRE -
a, Discharging fire

extinguishers

b, Taking hose from

wall

¢e Turning in false
———tire alarms

Others




12,

a, Illegal possession
of firearms

183

Not very

No

b, Misuse of firearms
—Pl_CAMpuUS

Others

Possession in resi-
d.

Ce

d, Misuse of firearms
.—.off campus

13, _FIRES

a, Accidental fires

b, Malicious fires

ce Fires caused by
material not allowed

in buildings

—(chemicals, etc.)
Others

d, Arson

14, _GAMBLING

a, On campus in

—2iving units

b, Off campus

Others

15.__GROUP VIQLENCE

a. Panty raids (raids
or. wmen's resi-
dences.)

be Other crowd dis-
turbances (pep

ereXal 18, etc,)

Cs Men entering Women's

residence halls at
—3dme_of raid

16._MORALS INFRACTIONS

a, Registered at hotel
or motel with fe-
males (unmarried)

b, Gréss indecency

w

Indecent exposure

Others







+ Quite Not very| No
17, PROPERTY - Destruction of | Suspension| Serious jSerioud Serious jAction
a, Maliclous destruct-

be Malicious destruct-

, Adan_off campus
Cce Public signs in

living unita 2 L 2
Others

18, SCALPING TICKETS

a, Home college k
caonteast.

be Contest away

from campus 1 3 1

. Others

H
vovens. ml

S SO R

c, Misrepresentation of
status in order to :
obtain additional or 1 ?

tter t ts '

19, SOCIAL RULES - Infractions of
a, Unregistered party é

be Unchaperoned party 6

ce Party where alcohol
is served 1 5
Others

d, Unchaperoned women
4in men's quarters 1

e, Misrepresentation
of request or of

—Shaparones

20, _THEFT AND BURGLARY
a, Off campus non-
diving unit area
b, Off campus
Aiving unit area
Ce On campus living
———_unit area
de On campus non-living
—_— unit area
ee Breaking and
entering 3
f. Peity larceny

oo oo

R -V G IPCR PR P

g. Thefts (not petty) 2

Others

he, Fraud

(W)

i, BEmbezzling 1
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b Quite | Not very| No
21, OTHER OFFENSES Suspension; Serioud Serious! Serious !Action
a. NROTC Violations

b. Suicidal attempts

 emeagmesen amsesece o

ce Inter-personal

o oo eonebans. Svasara- ceve mberees

d. Tampering with

- Ballots

e, Changing official
——-Xecords. IS

coms e beme ot ome ovumn
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