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ABSTRACT

AN EXPLORATORY INVESTIGATION OF THE RELATIONSHIP BETWEEN THE
DAILY-NEWSPAPER GATEKEEPER’S PERCEPTIONS OF THE FUNCTION OF
THE NEWS MEDIA AND THE GATEKEEPER’S HANDLING OF NEWS
By

Janet A. Bridges

This study was designed to explore the relationship
between news media gatekeepers’ perceptions of the function
of newspapers and the gatekeepers’ handling of news items
and events. In the first part of the study, a mail
questionnaire was completed by 111 managing editors (the
processor-gatekeepers) in a national stratified sample of
daily newspapers in the United States. The questionnaire
asked for responses to statements about 16 possible
functions of newspapers and also for open-ended discussion
of the function of a newspaper both in general and in the
local community.

Responses to the statements indicated that overall the
editors agreed that speed was mést important and rejected
conscious bias in their professional philosophy. When asked
to comment, a strong plurality indicated 1local service was

the function of their own daily, but *"information" was the

purpose of newspapers in general.
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The responses to the function statements identified six
managing editors. Two, an interpreter and an advocate, had
been 1identified 1in earlier studies among the entire
population of United States journalists. A reader-oriented
businessperson and three versions of the previously
identified traditionalist journalist were also identified.
The three traditionalists were the traditionalist-analyst,
the traditionalist-mechanic and the traditionalist-
reader/oriented.

In the second part of the study, the front pages of a
cohposite week of 101 of fhe managing editors’ dailies were
content analyzed into seven news attributes. The attribute
appearing most frequently on the front pages was timeliness,
followed by (in order of frequency) prominence, proximity,
conflict, magnitude, impact and oddity.

The front-page news analysis identified three news-use
patterns: hard news, interpreter news and prominence news.
The hard-news péttern was primarily conflict and timely
stories; the interpreter news was primarily impact and
pProximate stories; the prominence news was primarily
solitary prominence stories.

No overall relationship was found between the reactions
to the functions and the news use. But there is the
suggestion that a local-service philosophy is related to
impact news use, as is conflict news use with an adherence
to "discuss developing national policy" as a professional

function.
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CHAPTER I

INTRODUCTION

This study wili explore the relationship between the
iews media gatekeepers’ perceptions of the function of the
iews media and the gatekeepers’ handling of news items and
vents.

Specifically the study will attempt to assess the
attitudes of identified newspaper gatekeepers toward the
‘unction of a newspaper and to ascertain how these attitudes

are related to the newspapers’ handling of the news.

Rationale for the Study

Gatekeeper studies have examined variables which may
1ffect the gatekeeper’s handling of the news. As early as
1955 Breed suggested that socialization of the journalist
vas a function of the newsroom and both Dubick (1978) and
3uckalew (1969, 1969-70) point to environmental variables as
oredictors of news choice. Other gatekeeper researchers
(notably White, 1950, and Snider, 1967) have concentrated on
tatekeeper thought processes but have been unable to
identify criteria used in the gatekeeping selection process.

More recent studies have attempted to connect the

gatekeeper to his or her perceptions of the journalists’
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role in the news process. Culbertson (1983) identified the
traditionalist, the idealistic interpreter, and the
activist. He expanded the participant and neutral
categories earlier identified by Johnstone, Slawski and
Bowman (1976). Culbertson used 28 Likert-type items, some
of which incorporated the measures developed by Johnstone,
et al. Culbertson’s items included many stylistic
constraints and procedural restrictions on the news process.

The definitions used by Johnstone, et al., to determine
Jjournalistic roles were expanded by Wilhoit, Gray and Weaver
(Gray and Wilhoit, 1983; Weaver and Wilhoit, 1986) in their
recent study of journalists and professionalism.

Johnstone, et al., had found their participant
Jjournalists was younger and better educated than their
neutral journalist, a member of professional associations,
and working in a large organization 1in a large community.
What they called "professional age," or length of time in
the field, was not a differentiator. Citing other authors,
the authors suggested that the participant would have
conflict-based news values while the traditionalist would be

consensus-oriented.

Culbertson actually compared his Jjournalists to
preferences for news types: his traditionalists were
interested in spot and local news; his interpretive

Jjournalists were more interested in national news and

interpretive breadth for spot news; and his activists were
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interested in international news as well as human-interest
stories.

Thus there is evidence that at least some
characteristics of the gatekeeper, whether personal or
imposed by the organization, should be expected to influence
the news appearing in the newspaper. Several studies which
have examined actual gatekeeper output have been restricted
to an individual or a small sample, and most have examined
Jjust a portion of the gatekeeper’s output -- material
supplied by a wire service. Those studies which have
examined a larger sample of newspeople and their news
choices (Atwood, 1970; Badii and Ward, 1980, for example)
have generally relied on a Q-sort, a hypothetical situation
rather than the actual output.

This study, however, is unique. It used a national
sample, it examined the actual output of the gatekeeper’s
newspaper, and it compared this output with the gatekeeper’s
perceptions of the role of newspapers (and by extension the

role of the news media).

Limitations of the Study

This study did not ask about the gatekeeper’s reasoning
in selecting news events and issues for inclusion in the
newspaper. This has been the focus of prior investigations,
and researchers have found the responses similar and

subjective.
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Many definitions (coding categorizations) for the news
stories might be appropriate, but for these purposes only
the news attributes discussed on page 98, were used. No
special coding was used for "play" or position on the page.
The "play" or importance of the story was determined by the
number of column inches, which also included space for the
headline. Thus a story that merits bigger play or a bigger
headline will show up with a greater overall area.

Although many variables in the gatekeeper’s personal
background and in the news organization can affect the
gatekeeper, for these purposes only the gatekeeper’s
perceptions of the professional function of the newspaper

were examined.

Assumptions

The assumption is made that the gatekeeper in the news
organization can be identified, that the gatekeeper has a
perception of the function of newspapers, and that this
perceptions can be measured. The assumption is made that
the questions measure the gatekeeper’s perception of the
function of newspapers and that the gatekeeper will provide
accurate answers to the questions or statements.

The assumption is made that the gatekeeper is
responsible for the analyzed news content and that the news
attributes identified reflect the content of pages examined.

The assumption is made that a linear relationship
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exists among variables, that the population of gatekeepers
is normal, and that any Likert-type responses can be treated
as interval-level data. It is assumed that the sample will
be large enough for asymptotic analysis if asymptotic
analysis is performed and that the distribution of data will
be multivariate normal. It is also assumed that no perfect
multicollinearity will exist among the predictor variables

and that relevant error terms will be uncorrelated.

Research Questions
The following questions were asked of the data:

1. Will more than one distinctive perception of the
function of the news media be identified in the
responses of the gatekeepers?

2, Will more than one pattern of news use be identified in
the content of the gatekeepers’ daily newspapers?

3. Is the gatekeeper’s perception of the function of the

news media related to his or her pattern of news use?




The Gatekee
Gatekeepe:
White (1950) 1
industrialized
study 17 years
stbject.  Bot
services and t
Both asked ¢
OBy with t}
Gatekeeper’s |
Breed’s |
social contpg
interviewed 1
mlicutiw.s
“lber;' ey
infornl Ret}
fron Dewspey
Dublicmo“ |
nehquo.l ke
Bass ()

Re !“gh!ted

the Tews g



CHAPTER II

REVIEW OF THE LITERATURE

The Gatekeeper Studies: The Historical Foundation

Gatekeeper studies seem to have officially begun when
White (1950) looked at the behavior of one wire editor in an
industrialized midwest city. Snider (1967) replicated the
study 17 years 1later, wusing the same gatekeeper as the
subject. Both authors monitored news coming over the wire
services and the copy which was published in the paper.
Both asked the gatekeeper to mark each piece of rejected
copy with the reason for rejection. They found the
gatekeeper’s methods of selection were very subjective.

Breed’s (1955) study tried to ascertain the types of
social control exercised in newsrooms in the northeast. He
interviewed 120 newspeople and learned that even though a
publication’s news policy is usually followed by staff
members, news policy wusually is disseminated through
informal methods rather than through specific directives
from newspaper publishers. News staffers learn the
publication norms through their reference groups in the
newsroom, he concluded.

Bass (1969) expanded the definition of the gatekeeper.
He suggested that gatekeeping took place at two points in

the news flow —- "double-action gatekeeping" -- the first
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hen raw news is sifted through the news gatherers who
repare initial copy and the second when the news processors
editors and copyreaders) prepare the final product.

Studies looking at the gatekeeper can roughly be

grouped into three major areas:

1. a description of the news producer as an individual

2. a description of the news organization

3. the relationship between news and influences on the
gatekeeper.

These major areas are not mutually exclusive, but
provide a means of organizing the eclectic body of
literature about the gatekeeper. The divisions will be
followed here.

A fourth category will be the various approaches to

defining news -- the gatekeeper’s product.

Because this study deals with U.S. daily newspapers,
except where noted, the studies cited will be those
conducted with the U.S. media. Studies dealing strictly

vith differences between and among media will not be
included unless they focus in some way on the gatekeeper.
Although some ‘of the variables discussed are not
immediately relevant to gatekeeper professional orientation,
they help provide a broader picture of the gatekeeper per se
and of the organization which includes the gatekeeper,
influences the gatekeeper and produces the news. This
roader picture is necessary if findings are to be

>xplained.




APr

Many of t
providing not o
gatekeeper perc

These studies ¢

Demographics
A series
information ab
redia manageme
(1976)  prepar

newspeople. T

Personnel were

the Uniteq st
1),

The res
cnncentruted
Hite, nale,
S“cificany‘
Soanish g "
Percept Were
Peroent had
g g Perce,
p""“lﬂtion.

Mueh 4 £

WEQVerI Res




A Profile of the Media News Producers

Many of the recent gatekeeper studies are descriptive,
providing not only demographics but also descriptions of
gatekeeper perceptions of the profession and the audience.

These studies are reviewed below.

Demographics

A series of studies have gathered demographic
information about newspeople both in news processing and in
media management.

National Portrait: Johnstone, Slawski and Bowman
(1976) prepared a sociological portrait of United States
newspeople. They estimated that 69,500 full-time editorial
personnel were working in "English language news media in
the United States" in 1971 when their data were gathered (p.
18).

The researchers found that working newspersons are
concentrated in large, urban areas and seem to be young,
white, male, middle/upper class, and in the print media.
Specifically, less than 4 percent of their sample was of
Spanish or Black origin, the median age was 37 years,! 80
percent were male, 58 percent were college graduates,2 62
percent had fathers with at least white-collar employment,
and 70 percent worked in communities with 250,000 or more
population. Seventy-five percent were in the print media.

Much of their study was replicated by Wilhoit, Gray and

Weaver. Results indicated that the journalist in 1982-83 is
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still white (95 percent), male (66 percent), college-
educated (74 percent), and even younger (32 years median).
Forty-six percent work for a daily newspaper, as compared to
56 percent of the Johnstone, Slawski and Bowman sample (Gray
and Weaver ASNE report, 1983, and Weaver and Wilhoit, 1986).

In 1975 reporters in Minneapolis and St. Paul
paralleled the Johnstone, Slawski and Bowman national sample
(Ismach and Dennis, 1978) . The reporters were generally
white (94 percent), males (80 percent), college-educated (84
percent), and products of an "advantaged" childhood.
Eighty-five percent were between the ages of 25 and 44.
Median age was 32, the same as that found by Wilhoit, Gray
and Weaver. Television reporters were younger than the
daily newspaper reporters. The newspaper reporters held
more bachelor’s degrees and fewer master’s degrees than
their broadcast counterparts, but fewer newspaper reporters
held less than a bachelor’s degree.

Minorities: Guimary (1984) <cites the 1984 American
Society of Newspaper Editors report which indicates that
Blacks, Hispanics, American Indians and Asian-Americans make
up about 5.8 percent of the '"professional newsroom
workforce."3 He said that Stone found nonminority men made
up less than 67 percent of the broadcasting workforce, while
television news personnel included 14 percent minorities in
1982.

Trayes (1979), whose interest was also minorities,

found that in 1978 about 1 of every 18 newsroom employees in
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25 dailies (representing 17 cities) was Black (about 5.7
percent). This was an increase from 1968 when about one in
40 were Black (about 2.6 percent), he said.

In the ten-year period, Black news executives increased
from .2 to 2.7 percent, Black reporters increased 3.8 to 7.7
percent, Black desk people increased .7 to 2.9 percent, and

Black photographers increased 3.7 to 6.4 percent, Trayes

said.

Photographers: The daily newspaper photographer is
also young (31 years) and male (8 to 1).4¢ Only 42 percent
hold a bachelor’s degree. Sixty percent have been in the
field ten years or less and about one-third said they expect
to be in the same profession ten years from now. Bethune’s
(1984) sample included 426 photographers.

Specialized Reporters: Science reporters on dailies

are also male (74 percent), but older (40 years average) and
well educated (all but one of 50 held a college degree).
They averaged 15 years experience as reporters (Storad,
1984).

The foreign correspondents sampled by Pollock (1981)
were also older (64 percent over 40) and well educated (all
but 14 percent had a college degree or better and 52 percent
had graduated from well known institutions).® Seventy-three
percent had 15 or more years experience in journalism and 98
percent said they had a familiar or better reading ability
in the Iberian languages. [Eighty-four percent said the

same about their speaking ability.]
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Editors: Of the 132 managing editors surveyed by Bow
and Silver (1983), 69 percent had more than 10 years
experience.

The 309 editors surveyed by Giles (1979) were
overwhelmingly male (95 percent). Ninety-eight percent were
white. Nearly 80 percent of the editors were college
graduates or better (45 percent held a four-year degree)
over half (53 percent) of his sample were managing editors
and over half (53 percent) worked on newspapers with less
than 50,000 circulation.®

A plurality of the editors (52 percent) considered
themselves middle-of-the-road on social/political issues.
However, young editors (under 36) were more likely to be
conservative, while the middle-aged editors (36-45 years)
were more likely to be liberal than conservative.

Fowler and Smith (1981) found that 170 magazine editors
surveyed in 1978 were also male (78 percent), 40 years old,
better educated than the general journalist (87 percent held

college degrees or better), and averaged media experience of

13 years. These editors represented 211 magazines.
Managers: Ogan (1983) went beyond the newsroom and

looked at those who actually run the daily newspapers
(publisher/general manager, top editor, advertising
director, circulation and production managers). These
individuals are also primarily male (only 4.5 percent of the
1982 population were women). The men averaged 46 years and

the women 44 years of age. Both the men (53 percent) and
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the women (56 percent) hold college degrees, and the women
are more likely to work for smaller dailies.?’

About half the women (54 percent) and 88 percent of the
men are married, and both report to white males about 50
years of age. About half the woman managers and fewer than
one-third of the men have spent their careers with the same
employer.

Ogan, Brown and Weaver (1979) also looked only at
newspaper managers and found that about 2.4 percent of the
top-level managers are women. The newspaper manager they
identified was (as in the 1983 study) a white, protestant,
married male in his late 40s. He held a college degree.

Publishers and Directors: Janowitz (1967) found that

in the Chicago suburbs in 1949 weekly newspaper publishers—-
many of whom served as editor and other staff persons--

were from predominately lower middle class families and were

more likely to have come from a promotional or
entrepreneurial background than from a communication
background.

The publishers resembled their audience in background--
the urban middle class -— and gave "the appearance of
successful businessmen . . ." (p. 162).

Younger publishers on weeklies and dailies wunder 8,000
were more mobile than their older counterparts, Stone and
Mazza (1977) found. Those publishers who became involved in
the community power structure were in smaller communities

and on smaller circulation papers with less competition.




This tend
affiliated with
true for their

Although &
civic organizat
the 148 editc
editors indical
of the smalll
cherity boards
snall-communit

Interesti
of the 93 &
resigned from
nticipated
1982),

Giles®
ttivities of
hourg gpq 28

0f the
Percept indi
froups and p
Rore they ed

Weston
““ine the
allome the

directo" of



This tendency of smaller-community publishers to be
affiliated with outside power interests apparently holds
true for their editors as well.

Although an ASNE survey indicated that involvement in
civic organizations is uncommon overall among editors, of
the 148 editors surveyed, most of the larger-circulation
editors indicated no community affiliation. But about half
of the smaller-circulation editors were members of either
charity boards or cultural groups. About a third of the
small-community editors belonged to service clubs.

Interestingly, 14 of the 55 metropolitan editors and 23
of the 93 smaller-community editors indicated they had
resigned from an organization because of either actual or
anticipated conflicts of interest ("Smaller town editors,"
1982).

Giles’ editors did not devote much time to civic
activities either. Sixty percent contributed less than 3
hours and 28 percent contributed 3 to 5 hours per week.

Of the Burgoon, Burgoon and Atkin (1982) newspeople, 35
percent indicated they were "involved with a variety of
groups and people in the community." (Their sample involved
more than editors.)

Weston (1978) also moved outside the newsroom to
examine the backgrounds of those who choose the editors and
allocate the resources: 193 members of the boards of

directors of ten larger newspaper groups, two news magazine
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corporations, the three major networks, and The New York
Times.

The broadcast directors were younger and had more and
better education and more experience outside media than the
print directors. Even so, the backgrounds of corporate
media are similar to the backgrounds of the rest of
corporate America in age, sex, and educational level and
prestige.

Of the 145 directors Weston was able to locate in

Marquis’ Who'’s Who in America, average age was 59 for print

media and 55 for broadcast media. Nine were women, only one
of whom was in the broadcast industry.

The directors were generally educated at elite
colleges. Print directors were generally from the media (62
percent), while broadcast directors were from the media (32
percent), corporations and banks (36 percent) and law (27
percent).

This similarity of high-level media personnel to
corporate America was reinforced by an early study by
Donohew (1965). He asked npewspaper publishers in three
states to identify by occupation and political affiliation
five individuals in their home communities whose opinion on
local and national issues they respected most. Merchants
were most often cited, followed by lawyers, public officials
and bankers. The publishers generally chose individuals who

shared their political affiliations.
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And Hart (1976) said that as far back as the turn of
the century, newspaper leaders were more similar to
industrial leaders than to the general public. Newspaper
leaders, he said, were elites in education and family
backgrounds.

Thus the news industry seems to be dominated by well
educated, white males (although gender and race seem to be
becoming more diverse), who are young at least in the
aggregate. However, as could be expected in any industry,
the specialized and higher-level positions are occupied by

older and more elite individuals.

Perceptions of the Profession

Johnstone, Slawski and Bowman were able to identify two
distinct types of journalists, based on the journalist’s
perceived "image of professional responsibility." Other
researchers have also grouped the journalist by his or her
perceptions of the field or the journalist’s ethics.

Professional Responsibility: Johnstone, Slawski and

Bowman found a "participant” and a "neutral" journalist.®
Using a 1list of eight possible functions of news media
(discussed on p. 89), the authors said their participant, a
"whole-truth" journalist, perceived "the obligation of the
news media to seek out all relevant news and to prepare the
news with sufficient care and sufficient depth that all
relevant information is presented." This they see as an

active style.
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This view of Jjournalism contrasts with the more
restricted view of the neutral journalist, the "nothing-but-
the-truth" journalist. The neutral journalist’s image is:
"the media should transmit only news which can be factually
verified, and only that which is presented in a manner which
does not reflect the personal values of the newswriter" (p.
122-3). This they see as a passive style.

As noted on page 2, Johnstone, Slawski and Bowman found
that education and training were the best predictors of a
‘newsperson‘s attitude toward the role of the press on a
participant-neutral dimension. The participant journalist

in this study was younger, better educated, a member of
professional associations, and working in a large
organization imn a large community. What they called

"professional age" was not a good predictor.®

Janowitz (1975) changes the terminology in a
reinterpretation of the Johnstone, Slawski and Bowman
findings. He calls the neutral journalist a "gatekeeper"

and the participant journalist an "advocate."

Janowitz feels the advocate Jjournalist would prefer a
lawyer-type role with the client being the audience and the
courtroom the mass media. The advocate’s audience would be
the unrepresented in society.

The gatekeeper Janowitz sees as a processor.

Janowitz suggests that because the advocate was not
"fundamentally dissatisfied," the advocate must be able "to

some extent"” to pursue that role in his or her work.
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Weaver and Wilhoit found that journalists with higher
salaries in the print media were more likely to be
interpretive in their orientation. The interpretive
Jjournalist, similar to the participant, is one who values
autonomy, has & higher educational levell9 and receives
feedback from news sources. Reporters are more likely to be
interpretive and/or adversarial than editors.

Supervisory and editorial authority, conservative
politics, and location in the South or North Central regions
are more likely to be characteristics of the neutral
Jjournalist, which Weaver and Wilhoit call the
"disseminator."

Weaver and Wilhoit also identified a third type of
Journalist -- the adversarial journalist. This person was
less likely to be conservative or in a position of editorial
authority. The adversarial journalist was also unlikely to
be located in the North Central region (p. 112-124).

Thus organizational considerations are as important as
personal characteristics in defining the journalist’s
orientation.

Weaver and Wilhoit also confirmed a pluralism among the
Jjournalists. Only 2 percent of their sample adhered
exclusively to one orientation.

Although he is identifying the same divisions, Pollock
quarrels with the terminology. Pollock’s Latin American
correspondents are divided into (1) examiners and (2)

chroniclers.21
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Pollock sees the examiners as emphasizing guidance:
"providing contextual analysis and interpretation of complex
problems" and presenting alternatives or choices. These
would be the interpreters of other studies.

In contrast, Pollock’s chroniclers emphasize breadth
("appeal to a wide audience and attention to unusual events"
-— news 1is the "exception"), speed and reliability
("accuracy and careful attribution"). Chronicling he
compares to historical chronology.

Overall, 59 percent of Pollock’s correspondents were
examiners. Even so, the attribute most predictive of the
examiner was being a full-time reporter (as contrasted with
having editing or managerial responsibilities). The
examiners also had many siblings, which Pollock interprets
as indicating a background with "early group experience."

Those 1likely to be opposed to the examiner function
(implied to be chroniclers, although Pollock does not state
his conclusions in these terms) have more experience, fewer
master’s degrees, more work in a team setting, and are
probably in their 40s.

Thus Weaver and Wilhoit, Johnstone, et al., and Pollock
are identifying education as predictive of professional
orientation and to a lesser degree both Johnstone, et al.
and Pollock identified age, but in different ways.

Argyris (1974) identified three types of journalists on

the newspaper he studied:- 1) the traditionalist, 2) the
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reporter/researcher, and 3) the reporter/activist. These
labels reflect the reporters® attitudes toward their job.
The traditionalist (similar to the Johnstone, et al.,
neutralist) Argyris found is craft-oriented, following the
inverted-pyramid style of writing and adhering strictly to
facts. The reporter/researcher (similar to the participant)

looks for more interpretive information and is seen by

Argyris as "closest to being identified with the academic
game" in a scholarly approach to examining events and
trends. The reporter/researchers have no interest 1in

imposing their own views on the audience.

By contrast, the reporter/activist does not feel
obligated to report both sides of a story if the activist
feels the information reported can affect change.

Culbertson (1983), who also  identifies the third
dimension -- activism -- 1looked at the other end of the
model: types of news emphasized by the three types of
newspeople. He found (as mentioned on page 2) that the
traditionalists leaned toward spot news with local emphasis,
and those who saw their role as interpretive were more
interested in national news and interpretive breadth for
spot news. The interpreter journalist was less interested
in human interest material.

Culbertson’s activists were interested in international
news, less interested in 1local news and less interested in

spot news.
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Culbertson’s interpreter was similar to Johnstone’s
participant. The interpreter had less experience and worked
in an organization with a larger staff size than the
traditionalist.

Merrill (1974) arrives at a dichotomy that is basically
the same as the neutral-participant grouping. He uses
personal observation and philosophical discussion to label
the Jjournalist as "scientific" or "Tartistic." The
scientific journalist is the neutral, disinterested, aloof
journalist, while the "artistic" is the participant, the
involved, intuitive journalist. He suggests that these two
traditions could be combined into an effective "factuality"
approach -- the artist/scientist who sees with "heightened
senses" and analyzes with "keen intellect” (p. 156).

Asking about actual functions rather than perceptions
of their role, Ismach and Dennis found that only 2 percent
of their Minnesota sample identified themselves as
"advocacy" reporters. The rest divided evenly between
traditional and interpretive reporters.

When the reporters stated their preference, however,
the reporters preferring to function in an advocacy role
were 4 percent. Those preferring the interpretive role made
up 65 percent and the traditionalist preference was only 29
percent. As with the Johnstone, et al., sample, younger
reporters preferred the nontraditional role.

Dunn’s (1969) unstructured interviews with 21

statehouse correspondents in Wisconsin uncovered four
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reportorial roles:12
7 a "neutral information transmitter," which

corresponds to the neutral and/or traditionalist of other

studies;
2% a "translator and interpreter of government to
the people," which corresponds to the recognized

interpreter/participant;

3. a "representative of the public,"” which could be
the adversary of Wilhoit and Weaver yet seems less harsh
(Dunn compares this role to Cohen’s "press as critic of
government" and the actual activities seem to fit more with
the "investigate government <claims" item of more recent
studies.?3); and

4. a "participant in policy making," which could only
parallel Argyris’ activist. (Although this reporter may use
news analysis and columns as well as personal contacts to
further his or her views, Dunn implies that the reporter may
be either actively or inadvertently fulfilling this role
while Argyris implies the role is consciously chosen.)

Fico (1985) wused the Dunn differentiators to assess
role concepts in statehouse reporters in Michigan and
Indiana. The items were used to make four of six Guttman
scales, one for each of the four reportorial roles
identified by Dunn. Two other scales used items from an
Iowa study which measured perceived concerns of the

reporters’ editors.
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Fico was attempting to validate the applicability of
each construct in different settings and with different
analytic techniques. Comparing data from 25 Indiana
reporters with data from 25 Michigan reporters, he was able
to replicate three of the reportorial role scales: the
translator, the representative and the participant. He was
also able to replicate one scale dealing with perceived
concerns of the editor.

Factor analyses, however, indicated that the role self-
concepts were different for each group of reporters. The
number of items actually analyzed is not «clear, but the
author reports 16 items 1loaded on five factors for the
Indiana reporters and 14 items loaded on three factors for
the Michigan reporters. Three of the factors (for both
groups) he labels public-service orientation, organizational
priorities, and activist-reporter orientation. Of the other
two profiles, he labels one the traditionalist orientation
and the other is unnamed. Although a general orientation is
clear on the three factors common to both groups, the items
and their groupings are not identical.

A different type of grouping by Cherry (1985) still
parallels the idealist-traditionalist grouping:

Asking 734 editors and staffers!? how much interest
they would have if different groups "graded" their daily
newspaper, she found consensus in that all would be
interested in grades from readers and their own editorial

staff members.1S
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But differences were found in those interested in
"finance" and in what she calls the "ideal." Finance
included advertisers and potential investors. Ideal
included Jjournalism school faculties and students, other
publishers and politicians.

Cherry found 1) a promoter (interested in both), 2) a

champion (interested in the ideal), 3) a merchant
(interested in finance), and 4) a 1loner (interested in
neither).

The champion was less happy with the newsroom
environment (as was Culbertson’s activist), at 1least 20

years younger than the rest and a member of fewer than three
local voluntary organizations. The merchants belonged to
three or more local volunteer organizations, but the loner
did not.

Publishers in her sample tended to be merchants and
promoters. Editors tended to be loners and staff people
tended to be champions. In the larger markets, however,
editors became merchants.

Her consensus findings of interest in editorial staff
colleagues (and readers) indicates that Breed’s 30-year-old
conclusion still holds. Breed said that newspeople’s
"Source of rewards" are their colleagues and superiors.
However, breed discounted interest in readers, whom he
labeled "clients" of the newspersons -- a contradiction of
Cherry’s consensus.

Perceptions of the Field: Although age and sex were
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not definitive, Burgoon, Bernstein, Burgoon and Atkin (1984)
found that younger, job-dissatisfied individuals who
perceived little expectation for upward mobility are more

"pessimism and gloom" about

likely to have perceptions of
the future of the newspaper industry. These individuals
felt readers would be turning to broadcast news and that
market penetration would decrease. These pessimists were

more likely to have been in one location longer than others

and to be on other than a medium-sized paper.

Those journalists who felt newspapers had a good public

image, were influential and inspired public confidence
tended to be younger, male, in supervisory positions on a
medium or larger paper. They also perceived that they

shared the values of a satisfied public.
Those journalists who felt newspapers were making
progressive change and that people read the newspaper by

choice also anticipated a 1lifelong career in the field.

They were more 1likely to be older, females from small
newspapers. These 1individuals perceived good working
conditions and good communication in their newsrooms. The

study included over 1600 journalists, most from dailies but
some from television newsrooms.!6

Ethics: Grouping by perceptions of ethics, Black and
his colleagues (1980) found the largest group in their 54-
sample study was the "most ethical." These individuals had

spent the greatest amount of time in the field, held a
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degree in journalism and were "fairly" open-minded on a
dogmatism scale.

Another distinct group identified by Black, et al, was
a manipulator-journalist. This person was out to "get the
story,"” but intended no harm to innocent third parties. The
manipulator was either still in or just out of school, more
likely to be female, to have a graduate degree, and to score
highest on the dogmatism scale.

A third group, the smallest, espoused situational
ethics. This group was primarily male, had limited
professional experience, and was more 1likely to have an
advanced degree in journalism. On the dogmatism scale, this
group was also "fairly" open-minded.

Regardless of their relationship to each other on the
dogmatism scale, only 12 of the 54 sample were above the
national mean for dogmatism.

Weaver & Wilhoit found that older journalists, those
who have been in the field 1longer and those in radio were
less likely to say that seven controversial practices in
reporting may be justified. Those in larger organizations,
with higher salaries and with a wunion, were more likely to
say the practices were justified.!?” The seven reporting
situations were as follows:

[saying may
be justified]

getting employed in a firm or
organization to gain inside
information 67 percent
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using confidential business or
government documents without
authorization 55 percent

badgering unwilling informants to
get a story 47 percent

making use of personal documents such
as letters and photographs
without permission 28 percent

paying people for confidential
information 27 percent

claiming to be somebody else 20 percent

agreeing to protect confidentiality
and not doing so 5 percent

(p. 127-134).

In general, then, two distinct traditions of
professional responsibility seem to be most evident: (1) a
traditional, neutral journalist who adheres to textbook

precision and (2) a participant, interpretive journalist who
searches for meaning beyond the "mirror" reflection of
events. Other stronger deviations from the traditional
Journalist seem to be in a minority.

Those who prefer the nontraditional role seem to be
better educated than their traditional counterparts and
employed in the larger organizations. They seem to be
younger, either in age or experience, and will probably be
reporters rather than editors.

Those in larger organizations seem to have a more
positive outlook about the field itself, while those who are
younger and also in the larger organizations may have more

flexible ethical standards.
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Perceptions of the Audience or "Client"

A different type of research expands Breed’s comments
on journalists’ dismissal of the audience/client. These
studies measure the newsperson’s perception of the person he
or she is writing for and take the form of comparative Q-
sorts, hypothetical situations, experimental comparisons and
interview data.

News Agreement: Atwood and Culbertson were both
attempting to determine whether newspeoples’ perceptions of
news resembled the audience’s perceptions. Atwood (1970)
asked both newspeople and subscribers to their newspapers to
Q-sort 54 hypothetical news stories. Each group sorted
twice: once as they preferred the stories and once as they
thought the other group would sort the stories.

The newspeople and the subscribers were fairly
homogeneous in their news selections, he found, but the
poorest selectors of audience preference were the desk
newspeople. However, newspeople preferred more stories with
prominence as an attribute than the subscribers and were
perceived by their subscribers as preferring these types of
stories.

Culbertson (1975-76) attempted to formulate what he
called a "coorientation" measure of editor preferences and
audience preferences of news content. He wused these
distinctions in his gatekeeper study (1983) to assess what
he labeled the "congruency" between the editor’s perception

of the audience and the editor’s own story preferences. He
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included a third measure, probable news selection
("projected news play") to assess (1) "autonomy" —- whether
the editor selected stories that followed his own preference
-- and (2) "followership"™ -- whether the editor selected
stories that followed his or her perceptions of audience
preferences. He also attempted to determine (3)
"congruency" -- how closely the editor and audience
preferences corresponded (p. 7-8).

Using a percentage allocation of both story "location"
(local, state, national or international) and story type
(spot, investigative, or human interest), he found that
Journalists on newspapers with an interpretive orientation
showed 1low congruency with their perception of audience
preferences and high autonomy from these preferences in
their hypothetical selection patterns. High autonomy and
what he 1labeled autonomy/followership were also associated
with 1larger newspapers. He concluded that "predictably,
large-paper staffers viewed their publications as
cosmopolitan in function and themselves as somewhat removed
from their audiences" (p. 23). He also noted a parallel
with the Johnstone, et al., conclusion that nontraditional
Journalistic values are more prevalent in larger cities.

Image of Reader: Burgoon, Burgoon and Atkin (1982)

asked journalists what they believed their audience read and
their perceptions about specific audience preferences. They
found that these newspaper Jjournalists believed that their

readers were more interested in hard than soft news, in
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shorter than in-depth stories, in breaking than trend news,
and in what they called "news of record" (e.g., court
activities, engagements, etc.).

Comparing their results to audience-research data, the
authors concluded that: "Newspeople substantially
underestimate audience interest in national government news
and stories about environment and energy. Four other hard-
news categories were slightly wunder-rated for audience
interest: international news, economic news, education and
schools, and science."

About half of their sampled journalists also indicated
that they believed readers trust the newspaper to be fair
and accurate and that their newspaper was trusted more than
television news.18

Although 60 percent of the jourmalists felt research
was "useful," only half considered research accurate.
Research was not perceived as being wuseful for determining
news values but was felt to be useful for decisions about
features, format and 1layout, and advertisers. The
implication is that the journalists associate the term
research exclusively with audience research. No other type
if mentioned.

Influence of Audience: Comparing reporters’

perceptions of the influence of news values, reader
interest, reporter opinion, editor opinion, reader opinion
and advertiser opinion on reporting and feature writing,

Flegel and Chaffee (1971) found that when the views of
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editors and readers were perceived to differ from their own,
the reporters were influenced most strongly by their own
opinions.

When actual stories on the two papers studied were
examined, stories from the 1liberal paper correlated with
both reporter opinions and editor opinions of content. On
the conservative paper, perceived editors’ and readers’
Judgments had 1low or negative correlations with the story
content.

Also comparing perceptions with actual output, Pool and
Shulman (1959) learned that their classroom student writers
anticipated either winning favor from the reader or
demolishing the reader thrpugh verbal aggression -- real or
fantasized "deference and power," they said (p. 157).

Both the students who were writing a "good-news" story
and who had images of critical associates and the students
who were writing a "bad-news" story and had images of
supportive associates were more likely to distort the facts.

Pool and Shulman found that:

1. writing "good" news tended to elicit images in the
writer of supportive associates while "bad" news elicited
images of critics.

2. Reporting the facts when the images were congruent
with the kind of news was more accurate than when the images
were not congruent with the kind of news.

3. "Good" news was more accurately reported than

"bad."
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During the years of racial turmoil in this country,
civil rights sources and reporters had poor or dim
perceptions of their audience, Gieber (1960) found.

The reporters (from five California newspapers) wrote
for their peers or their superiors and were very much aware
of newsroom policy concerning civil rights.

Reader Study Use: Meyer (1978) doesn’t really examine

the reader/gatekeeper relationship but instead suggests ways
editors could use reader—interest studies to Dboost
circulation.

He suggested pushing those topics which are associated
with high interest but 1low readership for groups which are
targeted as potential readers (e.g., those entering the high
reader age). Topics associated with both high interest and
high readership are probably being covered adequately enough
to maintain circulation. Topics associated with 1low
interest but high readership should be maintained or even
increased, because they may indicate a special interest
group that includes potential readers. He said a topic
associated with both low interest and low readership should
probably be ignored.

Although not extensive, similarities with and concern
for audience news preferences are in evidence, but the
nontraditional as well as the more experienced journalists
(who may not be nontraditional) seem to rely on their own
Judgment rather than on perceptions of their audience’s

Preferences. There seems to be some pride in an independent
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approach to news production, at least in larger papers, and
mixed reaction to research that could have both a service

and an economic benefit.

Summary: The Gatekeeper Profile

The portrait of the journalist, then, would be a young,
white man with a college education. This young man would
have come from at least a middle-class background. Yet
those who supervise this young journalist appear to be
demographically similar to those who supervise in other
American industries.

Most journalists will fit into one of two camps: the
neutral or strictly fact camp and the participant or
interpretive camp. Other more extreme views of the function

Journalists should perform are in the industry but seem to

be fringe minorities. The journalists are aware of their
audience and its needs but tend to maintain their
independence when producing news. The interpretive

Journalists and those on the larger papers seem even less

willing to let the audience determine the news.

The News Room

An entirely different approach to gatekeeper research
moves from individual-level characteristics to the
organization itself.19® These studies look at the news

production system.
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The News Production Process: The Case Studies

Several detailed case studies, completed after the
White and Snider research, have focused on a specific medium
rather than on one individual within the medium. They all
seem to conclude that news 1is determined by reporter
availability and that reporter availability is established
by newsroom procedures.

One of the most recent case studies is Fishman’s
(1980). Examining the news gathering process at a
California daily, he concludes that the restrictions of the
news process structure the beat reporter’s activities and
thus structure the content of the news. The reporter and
the bureaucrat source, he said, rely on official accounts of
events (for example, crime and court news) and presume that
officials will be knowledgeable about their areas of
responsibility. This reliance on officials and their
documents absolves the news medium of responsibility for
content and saves newsgathering time that might have been
spent on investigative work. His conclusions do not account
for the legal protection "privilege" provides a reporter who
relies on official documents and sources.

Tuchman’s (1978) participant observation study of a

metropolitan television station and newspaper also concluded

that news is structured by the gathering process. She
learned that coverage of news events is dictated by
institutional conveniences of time constraints f[i.e.,

deadlines] and staffing ability and by a procedure that
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situates reporters at a central site to search
systematically for news. These conventions of news
gathering reinforce coverage of the establishment,2° she
said. She felt that the newsgathering procedures tended to
eliminate coverage of issues wunless these issues are
represented by an event that has a beginning, a middle and
an end.

Gans (1979) became a participant observer at four

national media organizations: CBS News, NBC News, Newsweek

and Time. He said sources most often cited in the news are
those individuals who have proved credible in the past and
who are both geographically and socially near to the
reporter -- again, the finding that access to sources
determines news. His content analysis of the domestic
affairs portions of CBS newscasts and the national affairs
section of Newsweek found a viewpoint of the country based
on a set of what he <calls "enduring values." He relates
these values to progressivism and defines them as:
responsible capitalism, small-town pastoralism, moderate
individualism, ethnocentrism and altruistic democracy. He,
like Tuchman and Fishman, relates the news content to the
efficiency of the news process that is required to maintain
daily or weekly news production. But he attributes these
"enduring" values to the backgrounds of the journalists
themselves.

Sigal (1973) examined procedures and policies on The

New York Times and the Washington Post. He said that when
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covering national and international news, reporters are
heavily dependent on official sources who become newsworthy
by virtue of their positions. Fishman had noted this same
tendency with local events, as did Whitney (1981) with his
smaller study of a news bureau and radio station.
Interaction between the reporter and the source becomes
competition between the source’s manipulation of the
reporter and the reporter’s need for access to exclusivity.
Sigal notes that even within the news medium itself, story
placement and play are political rather than based strictly
on newsworthiness. He learned (as did Tuchman) that
department desk editors are lobbyists for their staffs
regarding placement and length of stories in each edition.
His conclusion parallels that of Argyris,2! who said that
departmental managers are relatively autonomous both within
their departments and at the same level and that managers
protect their own interests.

The consensus seems to be that certain types of
sources, by virtue of their positions or activities, are
pretty much guaranteed news. Certain individuals or
organizations are almost guaranteed space or coverage
because of their prominence or function. In addition, the
newsroom procedures foster dependence on select sources of
news and newer sources are not always given a hearing. The
source serves as a third gatekeeper by virtue of

accessibility, expanding Bass’ distinction to three.
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Social Control and Autonomy in the Newsroom

Beyond the process itself, a separate topic of
gatekeeper research, building perhaps on the Bass
distinction, asks who makes the decision about content. How

are news policies transmitted in the newsroom and how much
autonomy do journalists have or even desire?

Socialjization: Sigelman’s (1973) participant

observation concluded, as had Breed, that socialization of
new reporters was through contact with veterans on the staff
and through changes made in submitted stories. Because
reporters were "self-recruited" when they applied for jobs,
they would be aware of the newspaper’s biases when applying
for a position, he said. Sigelman did his study at two
southeastern city dailies with opposite political biases.

However, a more recent study by Fowler and Shipman
(1984) indicates that at least some formality is involved in
the evaluation process. The majority of newspaper managers
in 29 Pennsylvania dailies with circulation over 30,000 said
that employees are evaluated on a regular basis. Almost
half of these managers indicated that they critique their
newspaper daily and an additional 20 percent do so weekly.
Almost 90 percent held regular staff meetings.

Most communication to staffers was interpersonal.

Fowler and Smith found that 74 percent of the magazine
editors they surveyed said they were always or usually
involved in nine routine editorial functions on their

publications. Being certain that the editorial matter meets
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their own "personal standards" accounted for most of the
variation in editorial involvement of this group.

And Gieber 1learned that at 1least one of the five
California newspapers he studied had a written policy about
reporting racial turmoil. [Gieber also noted that the
source is another gatekeeper.]

Baily and Lichty (1972) learned that decisions about
broadcasting the Tet Execution films on NBC were based on
organizational norms rather than on recommendations from

individuals involved with the story.

Breed has been supported, then, as far as his
conclusions that organizational norms exist and are
transmitted to new and lower-level staff members. But the

newsroom communication process is not entirely informal.
Staff are evaluated, as they are in any other business

organization, and supervisory personnel have the authority

to make decisions about the news —- their product.
Organizational restraints on newswork suggest a
separate area of gatekeeper research: who makes the
decision about news -- autonomy in the newsroom.
Autonomy: Johnstone, Slawski and Bowman had measured
two types of autonomy: 1) story-selection autonomy: how

much freedom the individual had in determining the stories
he or she would be working on and 2) content autonomy: how
much freedom the individual had to decide which aspects of

the story would be emphasized.

o
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They learned that although 768 percent of reporters said
they had freedom to decide the emphasis in a news story,
only 46 percent make their own assignments; 32 percent said
their stories are not edited; and 60 percent said they have
freedom to select the stories they are working on.

The researchers concluded that professional autonomy in
Journalism is related to length of time in the field and
status within the organization but "is also something which
one is more likely to realize in a small news organization"
(p. 87).

Burgoon, Burgoon and Atkin reported that 71 percent of

their sample agreed they had extensive freedom to plan and

organize their work. Sixty-four percent disagreed that
their role was to leave decisions and planning to
management.

Dimmick and Coit (1982) reanalyzed the Johnstone,
Slawski and Bowman data on autonomy. Looking only at
reporters, they found that 1lower levels of autonomy were
associated with left-leaning politics, when these were
compared in isolation. This was especially true of
broadcast reporters.

However, when examined with other variables, the
greatest predictor of autonomy was years of experience in
the field (as Johnstone, Slawksi and Bowman learned). Years
of experience had a negative correlation with left-leaning
politics and this relationship was significant for broadcast

reporters.
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Type of industry was also a consistent predictor. The
authors interpret this finding to mean that print reporters
have more autonomy than electronic—-media reporters.
Constraints on autonomy seem to be imposed more on story
selection than on story content.

Norton, Windhauser and Boone (1985) found that editors
and reporters on Mississippi dailies22 were substantially in
agreement over handling of 17 hypothetical news situations.

Joseph (1982) compared what reporters and managing
editors desired for a decision-making style and what
actually was the style. On a national sample of daily
newspapers, the editors wanted 1less reporter participation
than was practiced in their organization. Reporters
preferred what Joseph termed a "management-consult-reporter
but management-make-decision system." Tasks requiring
decisions ranged from salary and budget allocations to
decisions on how much time to cover a story was appropriate.
As might be expected, reporters wanted more decision-making
power regarding time and length for stories.

With television reporters and editors, Joseph (1983)
found television news reporters wanted even more autonomy
than newspaper reporters and television managers were more
willing to share their authority in work-related areas than
were newspaper editors.

Thus the print reporters have more autonomy but the
television reporters want more.

Publisher Involvement: Even when reporters perceive
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they have autonomy, deciding where newspaper decisions
originate is another issue. Trayes (1978) found that 31
percent of the 208 managing editors he surveyed reported
direct to the publisher while 57 percent had at least one
other individual between them and the publisher. This
direct line was also true for 48 of 68 managing editors in
California (Bennett, 1985).

Bowers (1967) asked 613 managing editors about the
activity of publishers in news decisions. He found that
publishers in larger circulation newspapers were less active
in news decisions than were publishers in smaller
circulation newspapers. About one-fourth were inactive in
their newsrooms.

Publishers were perceived as most active in news
decisions which might affect newspaper revenue. They were
also active, but less so, in news involving their personal
activities rather than in news involving social issues.23

However, when news was geographically close to the
newspaper, the publisher became more involved -- the local
story. According to the managing editors, activity by the
publishers was more often direct than implied.

Donohew (1967) added more credence to the publisher-
involvement perception when he learned that news coverage of
medicare issues was more favorable when the paper’s
publisher favored medicare and supported it editorially.
Publishers more favorable to medicare were on papers with

larger circulation, in urban communities with more white
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collar workers and fewer individuals on old-age assistance.
The population had fewer with incomes of $3000 or less and
more doctors per 1000 than communities where the newspapers
were less supportive of medicare. He examined 17 afternoon
dailies in Kentucky in 1962.

As the organization gets larger, the autonomy of the
reporter gets smaller unless that reporter has a lot of
experience in the field. Yet the interference from the
publisher becomes more removed in the larger organization.
An apparent contradiction that autonomy is greater on the

smaller papers and with individuals with more experience

might be explained by Johnstone, Slawski and Bowman’s
definition of reporters: those who do reporting on a
"regular or occasional basis." This could be the editor or

even the publisher of a small daily.

Job Satisfaction in the Newsroom

Job satisfaction seems to be related, at least in part,
to autonomy. Johnstone, Slawski and Bowman and Weaver and
Wilhoit found that the more satisfied journalists perceived
they had more autonomy in their work. Bethune learned that
satisfaction among photographers was most frequently
associated with having a voice in the wuse of their work
(although satisfaction increased with age and income), and
Barrett (1984) found supervisory women managers more
satisfied than nonsupervisory. Self-direction/independence

was fourth of these women’s criteria for a new job.

e
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Eighty-seven percent of the Johnstone, Slawski and
Bowman sample said they were either fairly satisfied or very
satisfied with their present job. Of the Weaver and Wilhoit
sample, that number was 84 percent.

Those who were most satisfied in 1971 (Johnstone, et
al.) respected "the organizations they work for and the
editors they report to" (p. 149). The more satisfied
perceived that they had more autonomy in their work and
tended to have neutral rather than participant professional
values.

The Weaver and Wilhoit journalists who were the most
satisfied gave higher ratings to the job their organization
was doing informing the public and received frequent work-
related communication from their supervisors. The more
satisfied journalists also perceived that they had more
autonomy in their stories.

Older journalists were dissatisfied if they felt
autonomy was important, if they were on union staffs and if
they socialized mainly with other journalists. The
adversarial older journalist was less satisfied while the

traditional journalist was more satisfied.

Summary: The Newsroom

The research is suggesting that at least in the larger
organizations the newsroom environment is as highly
structured as any production organization and for the same

reasons. The product therefore becomes somewhat
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homogeneous, leaning toward caution and stability, even
though the product is somewhat intangible -- news.
For the workforce, Jjob satisfaction increases with

freedom to make decisions in the work place and appears to
be related to a traditional professional orientation.

Influences on Gatekeeper News Selection

A number of studies have focused on specific influences
on news selection patterns and have tried to relate these
influences to specific output. These studies, which are
reviewed below, can be roughly grouped into four categories
which are similar to the descriptive studies: 1)
environmental, 2) organizational, 3) referent groups, and 4)

personal characteristics.

Environmental Influences

Environmental influences may be considered those
influences outside the boundaries of the news organization.
The studies here have isolated market size, frequency of
publication, and competition as environmental wvariables
which affect the news.

Market Size: Buckalew looked at a series of variables
when he completed several studies of gatekeeping in the
broadcast industry. He found (1974) that radio editors in
large cities used more wire copy than those 1in smaller
cities and that use of wire-service-originated stories

depended on the size of the market and the local angle in

the story.
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With 12 television editors (1969-70) he found that what
he labeled environmental variables (primarily market or
community size) predicted the difference in the decision
process. In another study of television -editors (1969),
size of community also predicted differences in handling
stories, he said. Editors in the smaller markets selected
more stories with a 1local orientation, while the larger
market editors chose more timely stories.294

Frequency of Publication: Weekly papers (which would

equate to small markets) studied by Janowitz were consensual
in their content, publishing controversy only when defending
the local community against encroachments.

Janowitz’s findings contrast with later work by
Donohue, Olien and Tichenor (1985) who found weekly editors
in Minnesota were publicizing controversy about local
projects. The editors had said they should "take
initiative" in reporting controversy.

Competition: Attempting to relate diversity within the
news organization to diversity in the 1local environment,
DuBick (1978) said the gatekeeping process is a means of
dealing with uncertainty in the external environment.25

DuBick equated diversity within the news organization
staff with an attempt to cover a broader source base of news
——- analogous to the case study approaches. He does not
analyze the news itself. Staff diversity related to
audience diversity only when the newspaper was in a

competitive environment, he found. This environment
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included suburban newspapers. DuBick interprets these
findings to suggest that only the competitive papers are
attempting to provide news for all or most segments of the
audience, while the noncompetitive newspapers "concentrate
only on a few" (p. 430).

Diversity of the advertising base and the sources were
also related to staff diversity.

Even with these 1limited studies, then, there is
consistent evidence that the environment outside the
organization affects both the organizational output and the

internal structure, as it would in any business.

Organizational Influences

The case studies suggested that organizational
structures have a major effect on the type of news that is
published each day. The studies here examine the effect of
production restraints, notably deadlines and beats.

Deadlines: Roshco’s (1975) theoretical examination
concludes that, because of the reporting process, timeliness
is the dominant news value. The more frequent the
deadlines, he says, the more fragmentary the content.26

Roshco’s discussion of attribution parallels Fishman’s
(page 33).

Dunwoody’s (1979) study of science writers related

organizational constraints to the actual output -- news
stories written from an American Association for the
Advancement of Science conference. She found that reporters

.
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who had fewer deadlines, who felt less pressure from inter-
media competition, and who were in print media "exercised"
greater individual <control over story selections. They
attended the meeting itself rather than relying on the press
conferences for news and had greater story depth through use
of multiple rather than single sources.

Using medium type to represent deadlines and space
restrictions, Fico (1985) found that wire service reporters
covering the Michigan statehouse used fewer sources overall
in their stories than either local newspaper reporters or
statehouse newspaper bureau reporters. These wire service
stories also included fewer types of sources and fewer

interview sources than either of +the newspaper reporter

groups. Number of stories analyzed for each group were:
wire service, 151; local newspaper, 36; statehouse bureau,
55,

McElrath’s (1980) work with students seems to find some
evidence that more time is needed to select 1lead material
for a complex story, but the additional time results in less
satisfactory decisions on a simple story. His results are
tenuous at best, since only two of his five experimental
conditions had differences.

McElrath «cites Grey’s (1966) findings that suggest
deadline pressures tend to make reporters more conservative
in interpreting news and more dependent on peer

reinforcement of their news judgment.
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However, although Grey does suggest that the reporter
he observed for a day was conservative and influenced other
reporters, he does not attribute these behaviors to
deadlines. If anything, he attributes the behavior to the
reporter’s background. The man held a law degree and was
covering the U.S. Supreme Court.

Beats: The beat/organizational dependency is
reinforced by a larger case study by Lacy and Matustik
(1983). Looking at four suburban dailies owned by the same
group, they found that 45 percent of the story ideas and 47
percent of the copy produced were attributed to eight beats.

Eight-six percent of the story ideas and 81 percent of
the copy came from organizational (meaning "institutional"
in the broad sense) sources, and 25 percent of the copy came
from press-release ideas.

The authors found a negative relationship between the
reporters’ professional age and the amount of content
attributed to organizational sources. They cautioned,
however, that this particular group of reporters was younger
than average (27 years) and had an average of only 28 months

experience.

Medium Technology: Altheide and Snow (1979) suggest a
technical influence on news. They indicate that news is

selected and shaped to fit the television format rather than
the other way around.27
These studies lend reinforcement, rather than new

information, to the organization as the structuring
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instrument of news. Beats and deadlines shorten the time

available and 1limit the sources for news.

Referent Groups

Dimmick (1974) suggested that referent groups (other
journalists and other news organizations) help the
gatekeeper decide what is news. This is the same influence
suggested by Breed. Although studies that compare news in
two or more different publications are probably testing the
referent relationship, the studies reviewed below deal
primarily with the influence of wire services.

Descriptive Referents: Without looking at the result

of the relationships, Johnstone, Slawski and Bowman found
that younger journalists in larger news organizations with
national prominence (located in larger cities) are likely to
have informal contact with other journalists. Formal
participation in journalistic organizations is more likely
for those who have been in the field longer and who are
located in smaller, less prominent organizations in smaller
cities, These individuals are more likely to have
administrative responsibilities.

However less than half of the Burgoon, Burgoon and
Atkin newspeople said they socialized frequently with the
rest of the staff, and more than half felt that their
friends were not associated with the business at all.

Outside their newsroom, this same sample had 25 percent

of the editors and supervisors reading three newspapers and




the same per
pewspeople
national new
pagazines a
national new
Only 11
friendships
They divide
not related
related to
editors (o
friendships
Theref
organizati
effects of
Wire
news selec
the wire ¢
studies {;
Giebe
wiscOnsin
Press wer
Select oy
pr°°essin

Gieber fC

UnimPOrt;



49

the same percentage reading two. Three—fourths of all the
newspeople read their own newspaper; 25 percent watch
national news six days a week; they read an average of six
magazines a month. Those in the field 1longer watch more
national news.

Only 11 percent of Giles’ editors said their close
friendships outside the office were with other newspeople.
They divided fairly closely between friendships with persons
not related to the job (37 percent) and a mix of persons not
related to the job and other newspeople (39 percent). Older
editors (over 45) were more 1likely to report that their
friendships were with persons‘unrelated to their jobs.

Therefore, at least exposure to other news
organizations and newspeople is probable, even though the
effects of this exposure have not been documented.

Wire Service Influences: A series of studies relating

news selection patterns to the news distribution patterns of
the wire services is probably the most coherent group of
studies in the literature.

Gieber (1956) found that 16 "telegraph" editors in
Wisconsin whose newspapers subscribed only to the Associated
Press were heavily dependent on the AP budget for their news
selection. The editors were primarily concerned with
processing or mechanical problems rather than content.
Gieber found that the editors had little or no contact with
their audience. The editors said newspaper policy was

unimportant in their story selection.
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Gold and Simmons (1965) looked at the same relationship
in 24 Iowa dailies. Informally comparing rank orderings of
Associated Press wire copy used by the dailies and the
frequency of the content appearances on the AP wire, they
concluded that use of news among the dailies parallelled the
AP distribution patterns.

Lindley (1974) examined the influences on wire editors
in the Utah/Idaho/Spokane circuit of the Associated Press to
determine reasons these individuals rejected wire stories.
Lindley found that the 10 wire editors were relatively
autonomous in their decision making, that they did not use
the AP budget as a guide, and that they did not belong to
many community organizations and, therefore, did not have
much contact with community groups —- and by extension, with
community opinion.

Liebes (1966) had looked at a different perspective,
preferences for wire copy from the Associated Press and the
United Press International. Using a combination of
participant observation and mail queries to 28 editors, he
found distinct preferences for one wire service or the other
in individual news areas. The AP was considered best for
Washington news and intermational reporting while UPI was
favored for White House and Soviet Union coverage. UPI was

also preferred for Latin American and Caribbean news.
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As with the Gieber study, these editors were also
concerned about mechanical problems. For example, the
composing room of one newspaper preferred one service
because of its tape and therefore early stories were from
the preferred wire service. Decisions regarding copy use
considered newspaper policy, personal preferences, the wire
service budgets, the service sending the story first, and
automation and space limitations.

A more recent study by Whitney and Becker (1982)
examined 46 wire editors on Ohio newspapers and television
stations. Their findings were that within seven subject
categories, these editors selected proportionally from the
categories of stories sent across the wires, accepting
"uncritically" the patterns of wire transmission.

These studies suggest that reliance on the referent
wire service is extensive and has held over the years. The
production and mechanical considerations emphasize again the

organizational restraints on news selection.

Personal Characteristics

Individuals still make up any organization and
individuals have different characteristics. A number of
studies have tried to evaluate some of these characteristics
as they influence the news process. Some have dealt with

Journalists and others have focused on students. The

ot
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characteristics include demographics, professional
orientation, prior attitudes and psychological
characteristics.

Demographics (Gender): Using a Q-sort, Whitlow (1977)
tried to identify rejection patterns for male and female
gatekeepers in six newspapers. She found that a story with
high conflict as a news attribute was most consistently
rated as publishable, regardless of the sex of the
Journalist.

(Age and Experience): With his foreign correspondents,
Pollock learned that correspondents with 1less experience
were more likely to examine policy assumptions in their
reporting than were those with more "regional experience."
He also found that younger reporters were not more likely
than older reporters to provide a "watchdog" function while
covering officials.

Also using news attributes, Badii and Ward (1980) found
that impact and conflict stories were used more than known
principal stories. However, their Q-sort identified two
editor types: 1) the editor who used more of the conflict
stories and 