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ABSTRACT
FACTORS AFFECTING COOPERATIVE EFFORTS BETWEEN SUBURBAN AND
CITY CATHOLIC CHURCHES IN METRO DETROIT

By

Jose E. Gomez

The study set forth to explore relationships among
variables related to Catholic inter parish suburban-city
collaboration in Metropolitan Detroit.

Data for the research was gathered from seven suburban
parishes, the central office of the Archdiocese of Detroit,
the Society of St. Vincent de Paul-Detroit, and the Catholic
Pastoral Alliance. A questionnaire guided the collection of
information from in depth-interviews, U.S. Census data,
parish documents, directories, and bibliographic sources.
Independent variables were grouped in five sets of potential
predictors. Using qualitative and quantitative analysis,
predictor variables were reduced to nine.

Organizational theory assisted in conceptualizing
ins;itutional responses of suburban parishes to
environmental, demographic, cultural and leadership, parish
performance, and physical characteristics. Also, the concept
of differentiation-intégration helped to structure this

research.
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This study showed that the best predictor of inter
parish suburban-city collaboration 1is the combination of
parish size, values involving principles, and the quality of
lea&ership. Parish schools also were found important, as well
as integrative policies. Other important factors included a
sense of parochialism, parish issues and trends, and previous
experience with city parishes. Parish background and history,
attitude around the city, and city exposure of parish staff
showed less clear contribution to inter parish collaborative
initiatives. A typology of parishes was developed depending
on the level of inter parish collaboration. Three models were
identified that illustrated different levels of inter parish

collaboration.
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This study showed that the best predictor of inter
parish suburban-city collaboration is the combination of
parish size, values involving principles, and the quality of
leadership. Parish schools also were found important, as well
as integrative policies. Other important factors included a
sense of parochialism, parish issues and trends, and previous
experience with city parishes. Parish background and history,
attitude around the city, and city exposure of parish staff
shoﬁed less clear contribution to inter parish collaborative
initiatives. A typology of parishes was developed depending
on the level of inter parish collaboration. Three models were
identified that illustrated different levels of inter parish

collaboration.
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CHAPTER ONE

INTRODUCTION AND RATIONALE

The suburbanization of America has notably impacted
the Catholic church in Detroit. Since 1less inner city
residents are unable to support city parishes, the Catholic
institution responded by closing unfeasible city parishes,
a measure that reinforced demographic shifts. However,
recent practices indicate the institution is 1looking for
alternatives to avoid closing parishes. The focus is on
strengthening collaboration between suburban and city
parishes. This study has the purpose of exploring these
collaborative approaches. We need to know how suburban
Catholic churches are interacting with Catholic parishes in
central Detroit to keep urban missions going.

The number of Catholic! churches in the City of
Detroit decreased from 98 in 1930 to 76 in 1993. Today,
Catholic parishes are mostly located in suburbs. Out of 315
parishes in 1998, more than seventy percent (224 parishes)

were located in suburbs?.

! The terms Roman Catholic and Catholic have the same meaning and have the connotation

of being part of the Archdiocese of Detroit, which is under the guidance of the Vatican
in Rome.

? The Archdiocese of Detroit, Directory of Personnel, Parishes and Services, 1993-1994,
pp.213-231, Archdiocese of Detroit Priest Statistics, Department of Parish Life, 09/98,
and interview with Director of Office of Pastoral Resources, 02/15/97.

1
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In terms of population shift, Catholics in Michigan
increased from 9.2 million in 1975 to 9.4 million in 1995.
However, Catholics in Metropolitan Detroit decreased from
1.6 to 1.5 million during the same period. Catholics as
percent of total population in Michigan have decreased from
25 percent in 1975 to 24 percent in 1995. The diminishing
shares for Metro Detroit were higher than for Michigan as a
whole, which increased from 33 percent to 35 percent® (See
Table 2.1). Today, Detroit Catholics are predominantly
suburban. In 1991, only 16 percent of Catholics lived in
Detroit; most Catholics lived in suburbs of Wayne County,
Oakland County, and Macomb County (Sands, 1991:11).

Between 1989 and 1990, 31 Catholic churches were
closed down, the largest number in the past fifty years®.
The reason given by the Archdiocese of Detroit for such
closings was financial distress due to decreased Catholic
population in city  parishes”®. Officials of  the
Archdiocese’s administration explained that their interest
was “to gather viable communities--communities that can
stand by themselves and are empowered by their people and
their resources to actually do something significant,”®

Church officials argued that the Archdiocese’s central

® cCcatholic Almanacs 1975, 1995.
* The Archdiocese of Detroit, Directory of Personnel, Parishes, and Services, 1993-1994,
?p.238-240.
DeSmet, Kate. News, 9/29/88.
¢ Bishop Patrick Cooney, Free Press, n.d.
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office operated with a deficit’, suggesting the deficit was
due to subsidies to financially troubled‘parishes. In 1987,
the Archdiocese of Detroit central office collected $10
million through the Catholic Service Appeal (CSA). However,
during the last five years (1983-1987), Church officials
estimated that only $5 million were allocated to city
parishes.? Some argued that closed parishes were not
receiving CSA funds.’ Some'° argued that parish closings
were motivated by the national shortage of priests’!
because closing small parishes would allow redistributing
priests among suburban parishes.

The suburbanization of Catholics becomes an issue
because of its racial'® and class implications (Haas 1974,
McGreevy 1996). Since the inner city Detroit houses a
disportionate share of low-income residents and minorities
in the region (Herson and Bolland 1990:258, Darden et al.
1987:101), and suburbs house wealthier whites, the issue

around church closings appears to be a retreat of Catholics

7 DeSmet, Kate. News, 9/29/88.

® Ibid.
® National Catholic Reporter, 9/29/88.

The Closing of Detroit’s Churches: The Rest of the Story...Catholic Pastoral
Alliance, undated document.
11 pstimates of the numbers of national diocesan priests are from 29,633 in 1980 to
21,030 in 2005. Priests 55 and older increased from 40 percent in 1985 to 46 percent in
2005. Seminary enrollments decreased from 4,197 in 1980 to 3,172 in 2005. Catholic
population increased from 67.3 million in 1990 to 74.1 million in 2005. Additionally,
religious orders are aging--with an average of 67 years old--dropping in numbers, with
brothers and sisters declining 45 percent and priests 27 percent. Permanent Deacons have
doubled to 12,000 since 1980, but their average age has increased to 60 years. Ten
percent of 19,000 U.S. parishes are without a resident priest (National Conference of
Catholic Bishops, U.S. Demographics on Priests, U.S. Catholic Conference, 1985. CARA
Seminary Report, 1996).
? Crumm, David. Free Press, 9/29/88.
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from serving disadvantaged groups'® residing in central
Detroit. Harris (1996) presented another position. He
endorsed the argument of the Archdiocese of Detroit that
church closings were motivated by financial troubles of
central city parishes as a ° consequence of changing
conditions of the urban context. Evans (1994:x) suggested
that churches have a provisional character and they
dissolve when their mission is over.

Presently, older suburban parishes are experimenting
population decline, while newly built suburban parishes are
overwhelmed with an accelerated growth. Issues such as the
underutilization and overcrowded, wealthy and less wealthy,
bigger and smaller parishes are common subjects at planning
méetings of Parish Councils. The Archdiocesan Catholic
authorities have been merging nearby parishes to solve the
problem, but some argue that mergers do not offer a
permanent solution'!. The Catholic administration affirms
that ‘mergers’ are alternatives to ‘closing’ parishes.

Four decades ago, Fichter (1954:197) proposed studying
the impact of wurban change on religious behavior of
Catholics. The issue is still current.

Harding (1992) suggested that urban ministry was faced

with the challenge of reconnecting middle-class and

13 This position is endorsed by the Catholic Pastoral Alliance and other analysts such as
McGreevy (1996) and others.
A priest of a suburban parish indicated that a merge is the first step to close a

parish in trouble.
4
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working-class black suburban church members with central
city communities they have 1left. Also, Hoyt (1972)
conceptualized the issue of city-suburban relations in
disadvantage for the city. He regarded the relationship as
“the poor financing the poor while subsidizing the rich”,
suggesting that people from suburbs were using the city
without investing or paying for services and utilities.

Several reasons motivated the researcher to study the
role of Catholic churches in the context of suburban and
central city exchange. The first reason is the intellectual
exploration of the role played by the Catholic church in
linking Central Detroit and suburban parishioners. The
second concern is the scarce research about the issue of
collaboration between city and suburban churches. A third
reason 1is the wunknown role of Catholic suburbia in
improving the conditions of people who 1live and work in
central cities. Finally, the apparent lack of interest of
the wurban planning discipline to study faith-based
organizations.

These problems have prompted the researcher to conduct
a study focusing on the factors affecting relationships
between city and suburban churches. Additionally, this
investigation attempts to identify an effective strategy in

promoting suburban-city Catholic parish relationships.
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Problem Statement and Background to the Statement

In general, this research study was designed to explore
primarily the factors affecting inter parish collaborative
efforts between Catholic churches located in the City of
Detroit and those located in suburban Detroit. A secondary
component of this research was to identify effective outreach
models that illustrate the potential of the exchange between
city and suburban churches'>. The variables of concern
include environmental, demographic, leadership, cultural,
parish performance, and variables of physical
characteristics. The research problem in focus attempted to
examine these variables in the context of Metropolitan
Detroit. Discussion of the results seriously considered the
dynamics of parishes’ staff in their inter parish efforts.

The churches studied are located in a wide variety of
suburban neighborhoods, which were classified using a two-
sided classificétion. First, the classification by size, used
by the Archdiocese of Detroit: micro, small, medium, large,
and mega. Second, using the level of inter parish activities:
basic, complex, and very complex. Both classifications are
explained later in this document.

The subject of city-suburban inter parish activity has

seldom been studied. Most existing studies are on

15
The terms church and parish have the same connotation.

6
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partnerships among lay public and private organizations. The
most extensive and comprehensive study on Catholics 1in
America was done by Gremillion and Castelli (1987), but it
did not include any subject exploring inter parish
activities. Conceptual frameworks and models were borrowed
from organizational behavior scholars. Brinkerhoff and Kunz
(1972), Haas (1973), Hinde (1991), Hoebeke (1994), and others
havé studied complex organizations and have focused on the
fabrics under what organizations work to account for issues
involving values, practices, and untold customs. Catholic
parishes are multi-purpose organizations that receive inputs
from different sources, and produce dissimilar outputs
because inputs pass through a process of transformation that
depends on personal relationships. Thus, the need to identify
the many elements involved becomes critical. For the purpose
of this study, the parish becomes the study unit, inter
pafish activities become the outcomes, and the factors
affecting inter parish activities become the process.

The available literature focusing on factors affecting
collaborative strategies of faith-based organizations is
scarce (Tentler 1993:104). Existing resources have studied
organizations in general such as hospitals, for-profit
businesses, non-profit lay organizations, and individuals.
Similarly, studies on the Catholic Church or faith-based
organizations do not focus on the reasons parishes work

7
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together. Existing organizational 1literature provides a
wealth of theory to conceptualize where inter parish
collaborative approaches fit within the suburban-urban
system. Is the intent of this study to explore the gap
between existing concepts and practical experience of
Catholic parishes in their attempts to deal with unbalanced
resources. The following objectives and research questions
attempt to partially fill this gap.
Objectives

The objectives of this research project were: (1) to
identify the factors that promote or discourage city-suburban
parish collaboration, and (2) to identify models that foster
city-suburban parish exchange. To achieve these objectives,
the researcher identified the following research questions.
Research Questions

This research study aimed at addressing the following
research questions:

(1) Why are some parishes more active than others in
their inter parish activities?

(2) What factors best explain the variation in inter
parish activity?

(3) What are the strategies that the more active
parishes use in their inter parish activities?

Analyses were conducted to explore variation among
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inter parish activities, to discover association between
inter parish activities and factors, and to identify
strategies and models of inter parish collaboration.
Rationale

The study of city and suburban collaboration among
Catholic parishes is a complex subject that requires a
comprehensive approach to understand it (Haas 1973, Hatch
1997) . Most studies address the issues of collaboration,
helping behavior, and altruism but they have not focused on
city-suburban inter parish relationships. Subjects studied
have included Catholics and ethics (Belanger 1997), politics
and the Catholic church (Light 1996, Merwick 1973, Odey
1996), religion and race relations (Barkun 1997, Davis 1990,
McGreevy 1996, Meagher 1988, Stevens-Arroyo and Pantoja
(Eds.) 1995), church finances (Harris 1996, Hoge et al.
1996), Catholic schools (Power 1996), the role of religion in
shaping the American society (Schlossberg 1990; Van Allen
1978, Meer and Swierenga 1991), impact of city changes on
church performance (Baley and McElvaney 1970, Kloetzli 1961,
Meagher 1988, Norton 1964, Sands and Smock 1991, Sands et al.
1993, Sanderson 1955), the church and social action (Abell
1960, Burson 1990, Civardi 1961), impact of institutional
reform within the Catholic church (Evans 1994; Gremillion and

Castelli 1987), church leadership (Sweetser and Wisniewski
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1987), religion in suburbs (Bailey and McElvaney 1970,
Hargrove 1980, Schroeder et al. 1974), attitude of church
participants toward religion and society (Schroeder et al.
1974), the role of the church in suburbanization (Norton
1964, Winter 1961), membership participation in church
activities (Fitchter 1954), women in ministry (Clouse et al.
1989, Kienzle and Walker 1998, Meer 1973), faith-based
development (Clemetson and Coates 19892, Egan 1993, Kloetzli
1961, Scheie 1991, SEEDCO 1988, Shabecoff 1992, Williams
1990) and others.

This research study is different from the rest of the
literature in the following ways. First, it addresses city-
suburban parish relationships. Second, it describes the
characteristics of those involved in inter parish relations.
Third, it describes relationships at both individual and
institutional levels. Finally, it provides detailed
infbrmation on how and why inter parish programs work.
Importance

This study is important for several reasons. First, the
issue of city-suburban exchange among Caholic churches has
not been the subject of significant research yet it affects
the lives of residents of both cities and suburbs. Catholic
parishes need information on where and how inter parish

relationships can improve the use of existing resources. This

10
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project constitutes an effort to provide useful knowledge to
church leaders who are interested in fostering inter parish
collaboration at the regional level. City-suburban
interdependence needs institutional cooperation to improve
the effectiveness of available resources to face unlimited
needs.

Second, researchers have documented the interdependence
of suburbs and inner cities (Hill 1984, Bailey & McElvaney
1970, Haas 1974, and others) but the grounds for a
cooperative effort are unclear. In general, the most
compelling need is an explicit definition of how city and
suburban parishes relate each other. More specifically, this
study has the potential of providing the vision needed for a
more collaborative relationship among Catholic parishes at
the regional level, specifically those relations involving
churches in the city of Detroit and those in the suburbs.

Third, the social service establishment is suffering a
major change that might be a preamble of social unrest,
potential sources of instability, conflicting relationships,
and redefinition of roles and functions among social service
agencies, which include churches. The Catholic church not
only needs to redefine its own role but to facilitate other
denominations and social service agencies to redefine
theirs”.

Fourth, the increasing role of faith-based

11
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organizations in urban America requires that urban planners
and related professionals be exposed to practices of
churches. Both church leaders and urban planners complement
each other in their role of facilitating community
empowerment and institutional building.

Fifth, the relevance of the Catholic church stands in
its capacity to serve those in need, disregarding their
physical location. Today, those in need are concentrated in
central cities and older suburbs who claim Catholic church
assistance.

Limitations

(a) This study does not attempt to generalize for all
American Catholic churches. It refers to ©particular
circumstances of specific parishes of metropolitan Detroit.
(b) This study does not seek to generalize for Churches'® of
any denomination. Instead, it applies to the particularities
of selective Catholic parishes. (c) The author of this
project is not an expert in religious studies. Thus, the
present study does not pretend to express authority on moral
values or religious issues. (d) Churches selected for case-
study analysis are not to replace the views or experience of
other churches. Rather, they illustrate real life examples of

unique situations.

¢ sands (1991:1) defined the word church as a place of worship, recognizing that the
proper title is sometimes temple, synagogue or mosque. However, when using the words
parish or church they refer to Catholics only.

12
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The researcher attempted to remedy these limitations by
involving a small group of experts with extensive experience
on religious issues as well as institutional administration,
who assisted in selecting the parishes for case-studies,
identifying issues, making relevant study questions, and

interpreting results.
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CHAPTER TWO

THE CATHOLIC CHURCH IN DETROIT

This chapter provides a literature review of the
background of the Catholic institution in America and in
Detroit, paying attention to the Catholic organizational
structure, changes introduced by the Vatican Council II, and
the impact of suburbanization on Catholic parishes concerning
inter parish and inter faith collaboration.

I. Religions in the American Context

Schroeder et al. (1974) provided a comprehensive review
of religions in America, starting at the time of the American
Revolution, when Protestantism was the dominant religion.
This predominance vanished with the advent of substantial
immigration of Catholics and Jews. Since then, part of the
social identification of Americans was tied to these three
faith groups. Schroeder stressed that racial segregation and
denominationalism were dominant features of American
religious structure, and that racial residential segregation
has marked intense differences between black and white
Protestant Churches.

Drinan (1991) affirmed that when religious groups

14
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enroll a substantial number of citizens in a country, they
almost always seek to transform the laws and the culture of
society so that institutions perpetuate the religion in
question. He said that religious groups in America should
take positions on public issues that involve moral values
(Ibid.4). However, he argued that leading religious groups,
formed by Protestants, Catholics, and Jews were trapped
between the position of churches as private bodies, the
reluctance to disagree with other denominations, and the
reluctance of govefnments in accepting guidelines from
religion (Ibid.2). Against the odds, religion has had an
important role in shaping America’s public policy (Ibid.8).
Faith-based organizations are being recognized by governments
for their increasing role in facilitating the re-development

of distressed areas (Farnsley 1998).

Environment of Pre- and Post-Vatican Council II.

The analysis of inter parish activities needs an
overview of environmental trends occurring through this
century as well as those occurring in a shorter time span.

In general, the Catholic institution before Vatican

Council II'” was centralized. All decisions were made at the

B
1 Vatican Council II took place between 1962 and 1965 in Rome, Italy with the

participation of Bishops and the Pope. The Council set substantial reform and updated
the administration of parishes. The council focused on the broad questions of the
nature, life, and ministry of the church, on ecclesial relations among Christian bodies
and with other faiths, and on the role of the church in the world. (Gremillion &
Castelli 1987).

15
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Central Offices, communications were vertical. The culture
was around values of tradition, stability, efficiency,
standardization, and control. These characteristics matched
the population at large that concentrated people in
industrial towns and cities. After the changes introduced by
the Vatican Council 1II, the institution became less
ceﬁtralized.

Along with population deconcentration, Vatican Council
I1 set the basis to decentralize the Catholic institution.
The Archdiocese of Detroit was dissected into regional bodies
called “vicariates”. Nearby parishes were grouped in
vicariates, headed by a vicar, and supervised by Auxiliary
Bishops. Parishes were no longer priest-centered. Lay members
and women were allowed to play roles previously reserved to
ordained priests. Parish Councils were organized as policy-
making bodies, which transferred some decision-making
functions to parishioners. Parish Councils took the form of a
board of directors with representation of the parish staff,
commissions, and parishioners. An intermediate level were the
“commissions”, which were in <charge of the different
functions of the parish. Typical commissions included
stewardship, worship, education, and Christian service.
Within this structure were the parish organizations, which
organized groups of parishioners around programs, or around a
group identity, such a Ladies’ Club, Ushers’ Club, etc.

16
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Addiﬁional to organizational changes, rituals and symbols
were also changed. Traditionally, the priest wused to
celebrate Mass giving his back to the congregation. After
Vatican Council 1II, the priest celebrates Mass facing
parishioners. Some parishes went further by moving the altar
to the center of the chapel to make the environment more
participatory. Before Vatican Council II, communion and
contrition were individual observances. Reforms allowed
communal communion and contrition, which were radical
changes.

-Some functions, however, were retained by the
hierarchy. Assignation of priests and Christian personnel is
done by the Archbishop. Approval of new parishes, parish
expansion, new schools, and parish budget is done by levels
over the Parish Council. According to some, these changes
cannot be considered as complete decentralization. For
instance, Wind and Lewis (1994:396) pointed out that the most
important decision affecting parishes was the Archdiocese’s
appointment of priests. O0’Toole (1991) pointed out that
Biéﬁops manage churches as big business corporations
stressing efficiency and effectiveness as important
performance criteria. Only Jackson et al. (1997) confirmed
that Michigan Catholics are 1less hierarchical than other
denominations, but his study did not explore the extent of
organizational decentralization.

17
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Chart 2.1 illustrates what a typical parish environment

looked like before and after Vatican Council II. In practice,
not all parishes have implemented a complete transformation.
Some parishes are fully transformed, others are still very

traditional. Experience indicate that priest’s age,

personality, and parish status are elements affecting the
extent of change the parish change'®.

Chart 2.1

Characteristics of Pre- and Post-Vatican Council II

Sector Pre-Vatican Council II Post-Vatican Council
(Centralized) (Decentralized)
Environment Centralized regulation Decentralization, local Contr.
Standardization of practices Customized practices
N Rise of social movements
Social Bureaucratic New forms (e.g., coalitions,
Structure Hierarchical with vertical networks, strategic alliances)
communication Flatter hierarchies with
Vertical & horizontal horizontal communication
integration Informal mechanisms of
influence (participation,
culture, communication)
Loose boundaries between units
and organizations
Cul ture Celebrates stability, Celebrates uncertainty/paradox
tradition, custom Organizational values customer
Organizational values service, diversity, innovation
growth, efficiency,
standardization, control
Physical Concentration of people in De-concentration of people
Structure industrial towns & cities Reduction in transportation

Local, nationalistic

time linking distant spaces,
encouraging regionalism, &
international orientation

Source: Adaptation from Hatch 1997 (pp.25-16).

A staff person of the Archdiocese of Detroit indicated that innovative programs are
easily implemented by younger priests.
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The Catholic Hierarchy.

A Catholic church is not an isolated institution. As
Wind and Lewis (1994) put it, the Catholic institution is
under the jurisdiction of the local Archdiocesan hierarchy,
guided by the archbishop, and of the international Church,
guided by the Pope in Rome. Decisions beyond the parish will
directly affect parish life. Change in the parish is not only
generated from within the community but also from the
archdiocese and the Roman hierarchy. Basic doctrinal
definitions come from the Vatican. The most important
decision affecting parishes is the Archdiocese’s appointment
of priests (Wind and Lewis 1994:396-397).

O°Toole (1991) described Bishops as the most powerful
men within the American Catholic institution. Vested with
authority at the diocese level, Bishops manage churches under
their jurisdiction as any American big business corporation.
Efficiency and effectiveness are the common language, where
money and politics are tools for church expansion. O°Toole
compared the influence of the political stature of Cardinal
William O°Connell of Boston with that of the governor or the
mayor during the early 1900s.

In second place after the Bishops are priests, Tentler
(1993) asserted. Catholic priests form a very heterogeneous

group, from conservative to very 1liberal, and from those
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close to the Roman hierarchy to dissidents. However, she
insisted that in general, priests were often deeply
conservative men and recognized their symbolic power of the
priesthood in a ritual- and sacramental-centered church.

The third category in the Catholic hierarchy is formed
by Catholic Sisters. Tentler (1993) described the role of
Catholic sisters in several areas. Parochial schools depended
for their very existence on Catholic sisters. They also had a
significant impact on poor immigrant girls to the extent that
professional women outnumbered their male counterparts.
Catholic sisters envisioned the female role not only for
Catholic but also for non-Catholic women, setting the ground
for early feminist movement of the nineteenth century.
Sisters were responsible for most Catholic charitable
institutions, and for the education of the first generation
of Catholic <college women. Religious women were more
influential than priests in setting the tone and principles
fo£ Catholic devotion and intellectual life (Ibid.108).

Finally, lay members represent the base of the Catholic
church. Tentler claims that relationships rather than
personal characteristics best describe the role of laity in
the Catholic church.

Fichter (1954:19) endorsed the idea that the parish
represents a distinctive and organized plan of relations.
Participation is not only in the religious sense such as
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parishioner's participation in the Mass and in other services
where the congregation prays together but also in other forms
such as educational activities, economic development
pursuits, and recreational, ameliorative, and other
cooperative efforts of parishioners. He classifies
parishioners in three types depending on the 1level of
participation in parish affairs. (1) Nuclear members are the
most active participants and the most faithful believers. (2)
Modal members are the normal "practicing" Catholics or the
great mass of identifiable Catholic laymen. (3) Dormant
members are those who in practice have "given up" Catholicism
but have not joined another religious denomination (Ibid.22).

Kloetzli (1961) conceptualized the church’s role in
terms of relationships. He classified church groups in
primary and secondary group relationships. Primary group
relationships happen within families, and close friends.
Secondary group relationships are those occurring within the
larger community.

Goode (1980:56-81) found that the more educated attend
church more. The higher the class status the greater the
church participation. However, the more educated also attends
more other non-church activities.

A typical Catholic in the 1980s was between 30 and 49
years old, white, with a high school diploma, earnings
between $25,000 and $40,000, main concentration in the East
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coast, Democrat, married. Catholicism is the most
cosmopolitan religion in America with roots in at least
thirteen different nationalities. Ethnicity is an integral
part of Catholicism, where there is no numerical dominance of
any group (Gallup and Castelli 1989:119-120). The next
section addresses trends affecting the Catholic Church.
Trends Affecting the Catholic Institution

Inter parish relations are affected by environmental
conditions (Hatch 1997). Below there is a summary of trends'’
acting upon institutional achievement.

a. Social and economic trends. According to the U.S.
Census data of 1990 and projections for the year 2000%°, the
following trends are evident: (1) increasing aging
population, (2) increasing ethnic minority participation, and
(3) increasing income disparities. According to information
gathered through case-studies, the following national trends
are affecting the Catholic institution in Detroit: (a)
increasing women participation, (b) increasing lay
participation, and (c) increasing Catholic population.

b. Cultural trends. Cultural trends include (1)
decreasing hierarchical authority within the Catholic
institution, (2) increasing awareness of the value of human

rights and environmental protection, (3) increasing lay

19
See detailed case-studies in Appendix C.2.

0 .
Data facilitated by The Department of Parish Life, Archdiocese of Detreoit, 1998.
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participation in church matters, and (4) increasing concern
among parishes to improve their welcoming environment.

c. Institutional Performance. Trends affecting
institutional performance include (1) suburban parishes are
beébming bigger, (2) increasing Catholic population, (3)
decreasing number of priests, religious brothers, sisters,
vocations, and enrollment at seminars, (4) aging priests and
deacons, (5) increasing disparities among churches, (6)
policy toward local decision-making, (7) growing emphasis on
regional planning, and (8) growing concerns for issues of
social justice.

d. Physical trends. Physical conditions affecting
parishes are (1) continuing urban sprawl, (2) growing needs
in older suburbs, (3) growing needs in central cities, (4)
lack of Catholic schools for increasing student population in
suburbs.

Interaction between Cities and Suburbs.

The phenomenon of inter parish collaboration needs a
review of suburban and city processes, as addressed by some
authors. Functional relationships were examined in the late
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