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Aciteravion by J. Ledlh Voclson:

"Til-lie-¢-g-c-e. " Silence. "VWil-lie-i-e-ed It's ei:int
c¢'2loci:d" lr., Vilson, dowzstalrs ettio broouiast reudy, i3
notilyiny or dutiful scn, v.ed fourt.cen, thut 1t is ti-¢ for
“im o to oot un.

Anctrsr wcit.  Anctier ocull. "Uillie! Come on now,
it's gettins late.™ Not o sound -- "Wil 13! I know you nre

wide ewnle. G:% rizat up this winut:!®™ A jrcun cchoes dis-

(44

nally down tie stoirs.  "UWiltde! Coms right down, breukiast
is reouy!"™  "Al1l right, ma.® Thot is ¢t o first rezl res;ponse

to Tor zlendinga., Zut it is cot watil is. Wilson ccie to

L]

the fcot ol tc steirs cnd cries: "Uillie Vilson, if you -in'g
down in cne winut: I'11 cows vy thars wit < aars stick!"
thot W1l de [fintlly ets o bustls on nirmsell —nd desesnds to
the bren Lot tuble.

Zow it 45 zvidont tnot Villie, beins s boy, :nts his

et te first cull,

e
s

ore. woast wnd consegruently sliculd hinve rov.
HHowever, erxysricnce Tua tu ot =im thet e could indulze in
cncther "forty win:s" and tosre would still bo brezifast for
~4m s<-en re same dosn stairs.

'en, bein; but oi:ildren of & l.rgjer [ rowth, carry wiih
them intoc their mtors yours, the trzita tray developed in

-arly yeurs. The huve t: be c.lled reugcutedly before they

will rove. Lven wisn they want sorething, sorething really

~orth while, they rarsly jurp for it =t the first werd.



leronandleing nroasents wmany of the problers faced
by lirs. Wileson. Tahouph ehe - a5 the best cock in lsnry
county; thoujh Willde wos o3 hollow L5 a (3as yipe; though
e had feasted Mirs21f on hep deyw mauts cnd colfes ond
Lnew just how delicious they were, yst he wus deuf to hor
firet calls =nd slow to :ct.

Direct Advertising s the force of « cull to break-
fast; but the cul! of direct 2ivertioing rust be patiently,
#issly and unresdttinely roocnted to obtain 211 the profit-
zble business. TFr: nuertly ons ~lece will Lring back unex-
pocted Treturns, but, bucted by parsistent repctition, di-
ract =dvertising cccomrlis™es noew wondsrs. It is then appliad
nlong the lines ag 'ra, VWilson's c;mpaiﬁn to pst Willle down-
stuirs in time for scnocl, It wust ttract t e attention —
';nd rnold 1t == it wust raerousde wnd conrsince. It muat be
believible, uwnilcratundable wnl told in sim;:le words.

It is purticularly notice:sblg to thi2 wverups wun that
electrical udvertisins ig of o ruticer dince nuture. It sesnms
to be full of nidien noesning. Tals is 2 natural result of
technical education., It ic = gract te:ztation to the zvarage
electricrl run te Cisplay b is knowled ;e in writling on any such
subject, and to f111 is hocklets -nd cdvertiserents with

"sychronoua" and similar bsiuviiling words, .:ich help to iie



tre recder feel that electricity is ¢ wmystericus ezant .nd
thercicrs not trustsort-y.

Taliin; over a v .n's :icid in ti.ls wuy never von «
custcusr. @ munt be Lpprouchned with direet courtesy. lle
rust huve tilinga precented to tdr in oo owiy tinit will be clean
wnd intereating to nim., Llectricul peorle wre, zs yst, not
very strong on rethods of direet advertising. I nots that

e Western Zlectric Coumpany 18 iving t-is subjoct rore ut-
tention ni tieir "iorror's Electric:1l iZond Boo¥" 1is one of

the baast types of direct civertising.

The wiility to =:11 .n idea i3 tho principszl re-ulsite
of = oeulasman, The Jcink perple do not a:xll ¢ -iirns - they
221l "The Witchery of godzkry, " that ia, the Aider of nicture-
mex ing.

Tie autoroblle reople do uct sell a gusoline ensine on
‘heels - they cell tue idea of luxurious rotion.

The pronograph pecrle do net sell = srcring otor and an
intricute recanlsen for rerroducing vibration - thay sell the
gga of reccy-nide rusic.

The manufacturer selling s "Hoosier®™ kxitchen cubinet
for $66 4s sclling the ideu of convenience, for cne c:n buy
& hitchen tuble for :3.:5 = or could before the war - and it
will do almost the aime work.

50 1t follovis in tuc electricul business: wa cunnot
sell ¢ .es3t iron, castin: end “:atiny elermcnte made up 4n (e

form of elecottic stoves - =z ru bt o211 the 1o of slectric



cocking. “e cnnot 8211 Ln ox:n ivs eleetric zuthomobils

thet @11t net run cover twenty-Iive nmilss wmn hour - «¢ must soll

The question is - IIOWY

In the first pluce, there zre t.0 tyses of ocn ohtuining
the business of to-dzy: One, thc Order Tulgr r-nd ths cother,
he Creztive Business lan., Th: forwsr, 1t would be s=fa to
say, bzczusa of existin- derr-nd, to-day [ats wbout IS5, of all
tre buainess tronatcted. Tho lutter, @ ths result of clover
szlesrunshly, ~:t8 €570 nd 1t is t is Sl otiat ks pogsible
tia -roifit on thz hole volume whlech ¢ 2 iaerchznt or dsuler
realises,

Ccrsider the uutormebile industry. Thils industry, wihile
the tird 1.r:zst in the world, 1s corpuratively new aa fur
L8 evan zp roaching the aaturation point, :nd ths cdontion of
aooressive craeative selling methods. Nseurly everyuody wants
en cutosobvlle, conseuantly the noatur:l demand or "Order Take
ing® clazs of business huzs bezn sufiiclent to satisfy the
wverae dealer. Mr. D, E. Wiipple of th:e Anderson Electrio
Car Coripany ssys: "Wit: .orc then ons ridllion zutorobiles sold
in t u18 country tais your I belisve it would be = conservative
egtinnte thut 8D per cent cf the mutomobliles are sold omn the
vorger Taking® plen, or, in ot:er words, the dasirs for an
auto:obile ulready exiastel in thoe rinds of &2 pur cent of thase

autorotile urchascrs.® 3 belisves that, tad the creative plan
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ol widssransl 1p Leeon used by thé cutonobile dealers as it has
tcen us:zd by clder lines of industry, suo: as Insurance Com-
:-niles, C ai fiogister Componies, Typewriter Companies, ete.,
it is ;roubable that teo mlliion sutomoblles sould uve been
zoli.

The s.iug nay be o2ld of muca elsectricel ap ar:tus now on
tie woriet. Deelers hold {h:eir uppuratus dn stook and w4t
Jor th2 purcieser to inuire zvoud m nlece und to wcguaint
Slooself s1th 1t und cetuzlly zsek to have Ivwme scnt up to the
houss.

In our efiort to "S¢ll zn Idea®™ lct ﬁs consider some
electricsl sy ar-tus that 19 o "zrd s:ller znd wtte:pt to siow
exaotly how that =rticle mzy be sold to the advinta @ of all
concerned., ¢ riy concsldsr tho electric stove or ringa.

In the first rlzce, tnz outst nliin: I:uture of =n olactric
ranss is too rrice, A good rancg w11l cost scmenty-five doliars.
That ias rcre, ths cost of - eration 1s two or thr.s ti.es that
of &ny other Zfuscl, That is winat ono 2233 w:en ha ti.inss of a
thing of 4rcen wnd h:)tin; g2lements. BUT =y sr3 s2lling the
idea of cocking by cloctricity.

The wistory ol civillzution 1s scited in the foct $hat
nuren beincs ere not antisiicd with evosonesa, v oecelfore, Af
ven Tare willine to utilizoe t-: c.en cst nrtizsle thot would
10rve 4 slven purposs, o would to-lny be ccokin cver wood

fires; we wovld to~iny de walliin: inst.ud of buring up tionty-

s8ix <ent usoline; woe would tooy be exting rice =nd lentils



instesd of n-utb and 2114 ztor pezrs.  eorls want opeed, com-
fort .ni luxury, ond thcy ors wllin . to puy for them. T-is
is t:e big ,olnt in thils instance for it is the basis of 21l
ing slcctric rangeso.

The worwn's firet objeaction to coocking is the heat in the
xitclen. Ths electttc run-e is the goulest couking z;:llunce
on tha 1.r.et. Its coolness 1s innersnt. The cooler is 1t
tra wore efficient for evaery heat unit that escapes reprascnis
loss. An sxzrdin tion of t'a stove you sell will :ive you dsiinite
taltinz points along t:1s line. The sutomatic fouture which
gaveral stoves huve; the so-ozlled firsleso cooker wu:ltaj ths
woall=1insul it:d oven, w:ich in somu instinces do not huve to De
openad to per it tie food to ba cotched; tho auri - .ce units with
their ocomplate concentration of haat = 11 these omphasize the

biz point that electtic cooking is cool,

The nz=xt buraboo im cooking is its uaceri<inty. .ilany wowmen
complain thet they have ":od luck®™ in cookxing. The roason is
poor rosulntion, The elactric ronge hins ypirricet repuloticn,
Then a wonan dlscov.rs whut 2nount of .oit is resulred for o
glven coperation sha cain duslicate that tem.erature cuy alter
day dnviordobly., If oha times hoarscelf sha can alsuys et the
sard result. iiere is cnotiicr noint: I the jentlerun of the
house fuils to show u» on tire, or if ths dinner guuests urs late,
the deluy r:ans ruin to focd cooksd ugon other steves., Tith an
electric, thie instint und patfect rssul tion enubles the house-

wife to hold the ccokin: in process for = consider.ble time, and



8till bring it to ihe table in . oocd conditioun.

liowever, wien e tull of szevneny ond vgler to cus: only,
we noy @.1l hesttots for cloctric cuikiin s is excocnoive.s  you
roy «o w31l foee that fact squnrzly. Yet, I you count 211 the
fagtors of cost, c:e, time, elfort ond ragults, then electriczl
coczing 18 wt lsust us zceconondexl wo »ny other tind of cooking,
It 18 t-¢ surmz with electric 11 1t, w.ich is &3 clgup, or cheuwper

thin cunclss, co.l oll, or u3,il you tuls

sidaerution.

You, <o a azlesuun, cun sell tie

cnd the stove to rioka: tht indoed w reality - aven Woen you ade-
o4t %ot the menthly scervice bills cre decuble, You ¢n do 1%
Ty inolsting uwoon thie gool econcmlcs of electrio cockinpy the
gavine of food shrdnv s, tha tivae suving, the loabor suving.
Jlowevaer, do not ferget that thiene ecconomics rust Le trunsloted
into t:rrs of rcnuy, elss time unl sffortcrs -asted.

Finilly, wererher this - Do not try to o211l wn electric
stove., C:11 the idei of electric ceooking.

To continue vnd to m ko t:1s writlng = roallity und not a
bunch of eneralitizs, let us  snwie that e hava declded to

ecll electric roniccaa.

we vory firsy thding fer ws to Jdo i3 te ro-ues an tecsurcte
rroscget list.,  iah Lo Lesn weltien wz to the proor rethodas

of cotilng ouch 1ist, s3¢ .2 %111 . =35 t.at ovar,






Thwen w2 ruct plon wn cavertiein; o o zigne In thie m:ny
an £031 In thees tioey sl.rt out with full pire newspaper ads

PR

and, il r:suits do not o ocor te jusilfy the money zient,
they threv ur vt curuign as e fallure. Every soavertising
man will tell you it is for botter to aturt alowly, with snmzll
spaCe, =it koop everl otin ly =zt 46, A5 I hvive auld, you will
cet very velucdle ald in U i3 wosk frenm tie Gensral Llectric
or "zatintouse Comounles as .y hmve & corp of ron tralned
for tila work e¢snecially.

In conclusion, I would advise that any company salling
electirical cp erstus will do viell eithor to erploy o jood udi-
vartisin: r'n or 2t least to sscure «ll the z.:sistonce that
the lorgsr corporations cun give., I would also urga that every
v.an, ¥no 18 interested in the szles of rore currvent up;uratus,
join tis Soclety for flectriczl Development, N:x York City.
These paonls are in pcsition to render valuuols waanistance to
clectric dealars at & very low cost.

ir. F. Turdell, a manufacturor of eleotrical 2y aratus,
in spsaking on t:is subject, suys: "Thas diffecrence butween
what the central station exgécta aznd wict it rewlly ;2ts in
tha way of advartising serwice from tho runufsstursr is avout
the neme as the difference between darkness and ligiit. The
advertising service furnished by the r..uiuctursr is nearty,
fi11ling, and, 1£ used in lergs enouyl guantitles, nourichin:,
but somehouw it lacks tne delicats n.tructive, atiention-com-

=3lling fecturss that the centrzl stotion noinesor exsocts, ™






In thi8 r2 rd I would suy thot evory venufaecturer's - i-

vertising Zoonrtirent should hzve o mzn in the capacity of print-
ing sarvice ex~art. e ehculd Le cn tha mailing list of every
cantr21's stotion »nd s2lling azency, evaery »dvartising and
crintin; nosrey, to rocelivs thie surples of wivertising handled

by t.0 dilferent media. This pun would very soon vecomd an en-
cyclorsuiz compoendium on 2lectric auvertising anctivitiss throuch-
cut thy couantry. Fror py observiti ns of successiul munuiacturers,
I consider th:t a crosa £iling car inisx syatem, onllin; zte-
tcntion to various worth-wiile su--eatlons, peculiarities of
wprenrance, ~uality, etc.,in rmuterial.

workin: with this —rintin- sorvice export, and ull undor
the broad goneral surervision cf thce widvertising ranager, should
be o stnflf of copy w»ritars =ul follow-u» Baurvice nwkers, who
would work wn cumenisng wnd use them in the nume of the :unue
Incturer to pressnt his procuct to tih.e central st:itlons und ee=-
cure salas,

Noxt, oiter o live prospect has Lizen developed frcuiy the
ronuiacturer's follow-up system out of the centr:l stztion's on
the rziling list, wnd 2 reply card has coms in unking for fur-
ther information, samples of advertising rmatorial, which ocan
be furnished, ohould be cent, then the salesman s'.ould be put on
the central stution's trail.

Now this is vhere rony full, for this representative should
not only be an sxpert s:ilesmran, but he should know something
sbout the principles of udvertising ond how to et the vest re~

gults from advertloing.






Undor the ideal arrangement, the sulzoman should find out
the conditions unliar vwiich thi¢e cento.l st . tlon manuser wish:s

]

to conduct his corpnedon, st class of reople ha wishes to

rauch, about “ow rany l'e wishss to inoclude on his prospeot
lisgt, (ni ten the wlvertising corpnion should be prepared to
£fit those conditicns.

Te sum u- the ~vertising situ.tion thars ucre soms vital
tinra to rzuenbver:
First: T« volus of un ndvertising depaticent evidently cannot
be rezsured by the ~uantity of ..zteriel it sends ocut or the
nuwbar of peonle 1t ormploys. On the contrary, it may be nmake
inz nonay by kseoing its ox;peonditures ond efforte sructioully
8t ticnury.
Sceond:  The velue or udvertisin: does not consist in the
quantity of rrinted retteor asmuch cs in the quality ond the way
the ratteor is rinted.
Taird: The velue of o nanulacturer's cdvertising material will
increase 1in dirsct prosortion to the nwisr of peoplc wio
Ynow the men wao write it. The vilues of perscnul touch are
nany snd varied,
Fourth: Trere should be u clserins houss Lor runufacturer's
cavertising depertronts throwh which to elininate useless wi-
vertising.

T:is latter rcans will bo possibls wasn munufacturers

ceues trelr eensslesos rivalry 4n udvertising expsniitures.
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"ifore Custorars, More Tules, Mors Profita®
Tais 13 te¢ title of a little lundbok wiich 13 wvaillable
to :nyona wuo 13 iantareastsd zand will write Tho Coclety rfor
Electriocal Levelopmont, New York Ciuy.
A resume oLl thne contenys m:y be of value since as the ideas

brouzht up are irom rinds thot cre srained zlong the line of

advertiaing,

In t-e first ﬁlace, one of tnhe first t-ings thot should be
done in uttliw on 2z carpalsn, 1s to chocse u (j¢od sleran and see
thit 4t is used. Last year there wore slonns used in mmny of
the big cities ond atong the best - "Bi-~er, Busler, DBstier, Boston"
and "SOchensctady Lirhtas and Hzuls the Vorld? A [oocd eleotric
8loan sisn gives any town indivicduility :nd zdvertising, the
equal of which can be cbtulined with = like expendifturs in fow
othcer vuya,

Taan, too, the subicot of crnuincentul atreet lightin: is cne
thnt 8.culd rzcelve sericus ~ttenticn. Thzn striets zre well
lichted the rerchants do heticr business, znd the contrul station
~alls :orzs current,

The soe thing opclice to flond-=lishting of stztues, rnublie
bulldinrs, squares znad ot-oer rnlaces cf intorest. T .is,0f course,

ig civic work uni will tu%3 parelstont effort to enlist irjortant

(28

essistonoe, but 4t 1a %w:11 worth trying.
Various “orna of udvertising such bill j;osters, stoeet cur
cards, wincow cards, starps, et ceterw, zre mceans of advertising

w:ich no deanlor can wiford not to usa. Personal letters a2 iressed



tc paople whiosa horea .re not wirad zs woll us those whose homes
are wired wre umon; the most efrfective 2-ents in selling current

‘nd cplaratus. Thene letters, 28 I remarked in the reneral dis-

cuasion, rmect hive thie person:l tcuch, els: thelr vzlus is greztly
reduced.,
Tindew disrleya nd “swonstraticnas nr3 cocd sorkeds., The

General Electric and Vostincshouse pec:la remulzrly send out
su esations to thalr danlers nni‘t'ena su.- ¢3tions should be
followod cloeozly,

tbove all things, keep enthusiuem =t a hi h ;olnt zmong all
szlosran, Lz2ud 11 the business roizines und wlvertising pome
“hlets on other line: cf businesa. The a.-licuticn ol the
other run's idec to ycur business is coften a volundble zsset.
In t .18 regird, I would su. est t-:t the retallor of clectrical
-eods rirmt fellow with rrofit thec ide unzsd by cueh ;svole as
to Lastrun Kodak Ccrr.ny «nd the Coco Cclz: pec le in thoir
adgertising. That an dnconsgicdcus plaoce tue thing they are
sdvartising »2¥des vhan com oar:d with 3 expression ol the
~irl whone [face draws e attestion o the crowds Th:rein
lays the soeret of muny bin ads,

The rezl thin: in sucosss’ul o vertisin: is 00 putting of

14fe iInto inundl wts tiir 5. To lo 7 i3 on:

o

simlely Co the

extrengs without feor of ridisule. Thls othiod 15 00 used by

4

nesTly «1? tie mato ollla ITdria in tho couw try - ong of the
gresteat incustrics Iin 4o world.
Lreng te reost overcoricd words ol e Bnjlish lununge

is cocreration, but it nuy be w5:-lied to electricity with all






feeling of intensoness and wit:. its full mewning in the electri-
c:1l businsss world. lere I rofer definitely to the central
staticna cnd the contraoctors. 7wt cun tha central station do
ard what cun tle contrictor do to sscurs rore business? They ocan
do sometnaing in:ividually. 1In {act, that 1s what ithey have been
doing rfor runy ycars, and that is way mmy of them are to-day
»aking a poor living., They can do rueh conjointly. That is woat
Louisvillé is deing -- wiring t.slve thousund nouses in less than
three years. 7That 1s whiat Clevelund is doing -- contructs a:-
gragating £50,000 for house wiring &rs now bein; carried ®y the
tanka. I c'n show you an endlsss nunmber of cities wiers the
centrul station and t.e contractor zre working tegetiar and re-
porting big results,

There cre rany plans that h.ve worked out anl ars working
cut o t:e :dvantuice ol «1ll concerned. Among tiess, six or
seveln &ra consvicuous. They are usced in many luargs citles and,
on account of the succecs they aiicined, I f:el it not of placse

tc irezent them in detail.

THE FLAT RATE PLAN
Thia is o plan by w.ich & definits supply of fixtures, lzmps

¢nd installation equiprant are grouped und a flat figure is put

on then with a s;ecial raducticn for campaign -urnoses.

One central st:tion uts up thr:e distihet plans as follows:
(a) Vviring for six 1i:ht outlets, ons in each of aix roomg, to
be e ul ped with drop light sirwies and lurps, 715,00,

(b) Wiring for six light cutlets, cne in each of six rooms,

to be equlpred with fixturcs, glasswars end 1lun-s,



Two tso=-lipht fixtures, one cne=lisht fixture, thres droen lighta,

Fixtursa equipned with 3ull chain sockets, £21.50.
(¢) ¥iring lor six-light outlets, one in eazc: of six rooms, to
be eq ipped with fixture:, glzoseore nd lumss.  Two two-1light

cquars orass fixtures, on: one-light ch:ain pandont fixture,

thares <r-p lignts - fixtures ecul-pod with pull crain sockets, ..

Tha peopls whro yut out t:is roposition suy that they have
but rew persons who taiie thig distinet r.orosition as they cut-

ldn: 4t but that 1t gives the prospect scme delinite {ijures to

think choout until ha ots te t ¢ point of 2oplyin; 4t to tis own

ord., Then he ¢ anjes t.@ =ro:ocitlon tc suit his own needs.
The flat rate wirin: idz: % : “sen worked out succensfully

by a ocd runy centrzl stationa in ceoperaticn with contractors

cnd 4s very sirclz waesn you conslder the fact thot in this say

the central atuticn :nl the contractor pre able to get topetier

and ¢ rry on a very asysteratlc schicime of advertlsing und display.

I :entioned on t e prece ding ;pzgs the srogresus nude by the

Louisville reosle. "Printers Ink™ roported the following late
luat falle
".O% A LIST OF UNWIRED FENTED HOUSES KAS COLPILE

"The corpany uud ons of it man a;:¢nd three doys in the
city ussacsor's olfice, going over tlhe beoks and listing the
varmes of proparty owners with more than threas dwellling hiouses.
Thesa were then checked up by thce bill room to deter:ine which
werd not wirzd und by the distribution depurticent to deterrine
whether the houses were ncar the linese of t:e corsany. DBy this
reans & list vwas secured and 2 gpeclsnl letter ~ixraizn was
directed to them, ur;ing the wiring of the homes os un invest-

mant.



At the some tins o sorics of - cat cards ruiled to tenunta
su;;2sted thot the lundlord oiht be willin- to iires the house
if sroperly zp roached. Thus, with the pressure cpoplied from
both sgides, reinforuvced by tha news.upor campulgn =nd intsnslve
sclicltution on the p» rt of ts comgpany's sdles force, rany
rented houses ware wirad,

The compuny 1tsslf doss none of t-e work of installation,
It *:8 regular flot-rate asrscments with ths locul electrical
contractors, ond thus is =ble to udvertiss gpecifie ;rices for
souscs or = given size, whioh mukee the offer a ;o0d deal mora
impreszive thon the mere mmnouncenrant that'nrices are reason-
©.ble,

Under this plan t'8 co:pany has been -(le to adid zn averapg
of rore thun 4,C00 new custormaers of electricity rer your, and

rost significunt of all is the faot th:nt 80 pzsr cent of the

increace has corme from the wiring ¢of old houscs. In 1T14
4,0CC housss were wirad; in 1215 the nurber reuched 4,300; and
zt ths present rate, 1913 will show a total in excess cf 5,700
housas wirsd.* |

According to that stotement the flat-rute plan nmudsd gocd
in one glace anyway.

KITCHEN SERVICE PLAN

The idea in this plun 13 to et electric screlce into us
rany homes &8 1c¢s33ible, even by starting in a ©:3l1l way. It s
to induce the small :ouseholder, who cun be scrved frow the ex-
isting lines, precumcbly the mon of very limitad rcans, to avall
imself of the iwmredivte end importunt civamtuses of tue eleotric

service.






The kitchen installution ilea furnishaes un entering viedse
with tne idea c¢f getting = corplete installntion at a luter date.

The usual ritchen installution consiats of & 40 or €0 watt
Lezle larp, suspendsd on & dropn ecord froim the kitchen ceiling, a
tro=-szy socket and wn cleetric iron, a huirdwecod prznel bourd foxr
t' e reter =ni service switch and fusss,

This eruiprent w-.s oifersd by cne centrel station for 210.78
'nd the crdsrs for wiring were turncd over to ti:e locoml contractors.
Arong tho stations thut ' ve o-erated this »lun successfully cre
the D.yton Peser & Li ht Co:;nny, the Kuns:s City Elactriec Light
Ccuyuny cudl the New Orleuns Railiwcy & light Corpuny., Theso
cor, unies clualn thut they et seven corplate instzllutions out
of ten cn an avera e,

TXIE BANK FINANICIHNGC PLAN

A rlan that promiscs to be ons of the nost effsctive and
;ener2lly usced by centrazl stotions —nd contractors throughéut
the ccuntry is thet of sccouring finzncial zid on wiring con-
tracts throush the banka,

This lan has teen successfully o-:orated in Cleveland on such
a sezl: traet it ;jives irmnedinte promiss of belnz cilopted by many
central stotions in coopirati-n with the bunis, Under this ;:len
the central st tion salesian solicits wirins contracts on the
flzt=rate schedule, unil turns t'.2 sizned contract over to a con-
tractor to f1l1l., Ths contracé atipulatea that tie hiousse ovner
532111 _ay tre banl in monthly instollrenta sthan they are due,

The contractor transfers nis rig:t to collect the noney irom






the houge ornar tc the buuik, :<ecoiviny in raturn 50 pexr cent of
the smonnt of t.s contract i-msdiately from the Lank 1n cash

and the rexalnder zs collsoeted. As a result, tre coenirector
penerelly starts an account with the bank,»hich mesane in that

c.s8e, that ti.e ronay rerains in ita hiundes. The ccniractor, of
coursas, gives nis note to t e vunk for 5C par cent of tae race
f tie contrect, t-s bunk ciarzing »im 5 ypa3r cent to colluct.

From tis consuner's point of view, it juts the wiring of

a house up to the rnromerty owner in a businesslike way and
rukes 1t imperative uron him to mest is rsymants, as few ;:ecple
~ant to avold their oblipations to ths bank, whila they may be
terpt .4 tc do so to 3 contructor.

THE RENTAL PLAR

Anothier plan that =@orks particularly well in thiockly
papulated corrunities where the coet o: living is hizh and the
pecple are educatad to the proposition of buying on &he pay-as~
you-go plan, 1s the rental plan. The usual offer in this plan
consiats of tio drop lights in two adjoining rooms, to;sther

it lampe, to Le pald for c¢n the rental basis.

The uivertiséments of this plan hiave been unusually asue-
cesziul becauce they offered the use of electric service for
tvanty-five cents & month in addition to t ¢ cost of current.
Incidentally a y;ood muny appliancea h1ave been sold in that way.

TiIE DOLLAR P:iR OUTLET PLAN

Another nlan w:ich hoe worked successfully in IHartford,

Connscticut, =nd w~ich -::es cooperation bsetw:iar the central



g8t.tion and the contraotor very si:vle l:3 becn tha dollar
rer outlet rlun,

Uni:r t-is rlan the oentral stution puye 1.(D for evary
current-consuming outlet in the deducticn of the cost of wir-
ing old houses. OIf ccurse, this offer is limited, uwsuully
ap-lying to not lesa thun five or more than ten outlets. The
contractor talls in reedily snoush with thie plan becauce it
raduces t-e zctual expecnse of mis bill to the oconsumer.

These plans wre but tyrsical ond w uld vary in cach
loculity to suit the yurticuler problemﬁ that confront the
centrzl st tics and contractor in their efforts to enl-rps
their businecua, Above zll, however, the rcader will notice
that ecct and all of thase :lans rcan active cooperation be-
twean ths central station and tha contractor,

One of t-: reatest rovlems conironting t.8 central
stotion munc-3r to-cay 1a: "iow s8:2ll I obtzin a wiiform load
througnout the entire twenty-four houre of tiie dayt"™ This,
of courss, can not be done but may be agproached by‘resorting
to uny of 2ll of <2 ssverul rothods now in comwon practice.
Twenty yzars oo zimost the only use for slectricity was for
14, %%ins. To=iwy one cun not bLeygin to cnuwnerate tha vurious
uscs whlch h.ve bo:n mide of electiric power. Lon; ~go tie
seniral stutions be an t roecognize tha nscesaity for incroas-
in: the loud factor, and in order to «ccowplish thise, stops sere
taken to induce thie public to use eleotric po.er consuming devices
by elowing thzt elsctric power methods could be used more checply

end ccnvenlently than the methods they had beon using,






Cns of tis rost importont expedients resortsd to for t-ls
rurpose 1s to sall fuctory or tractlon rotive ncasr,

It %oculd be dirficult to d:ronstrzte in detail tihc eccnomy
that con bo derived from & cordination ef rixcd power sarvioce
over & plant serving only reilrozds or industrisls. To attemp
such o dercnstraticn weuld lezd bachk to ~raneralities and amount
to ncthin~ but sn analysis of the schedule of coasts und afiio-
isncas of a Z5,00C k.w. rlant, working =t a <5 por cent load
factor provinyy the brozad cszertion tiat in nowar generation,
lurge et.tions carrying rixcd loads eiford the rixirum econonmy.

Oge of the :;ore r:cent nethods resorted to is ‘hat of se-
curing electric furntce lozd. Thut it 18 2 coming and desiradle
lend is evidenced in the fact thut slrooiy 1t 18 responsible for
2 300,000,000 ¥w.h, yrarly desanded from fifty-one stcel nilla,

T .

T:is rcouns 2 revenue ol 435,005,000 +ith t.¢ coant of vower for
thiles service -t 1, poer Ew.oi
Further, the growth of t:: electrid furnzes lozd is Just
at rrasent snormously stirulsted by tho abrormil zetivity of
2 2tell industry unl i trescndous 2ziand for "elsctrlce steel."
Both the load and povur ractors wra i h, wad in the nijority
. cu@33 its operuvtiocon offers o balunced solyphusd load =i the
cossalling froouency.  For singsle powse ¢peratien o roter [cnerator
set oo be use or, 45 th¢ nuuder rerits, =ion ofurn.ce cia ba
Ccperated on sepurate pheses of the .eleitiigy sus ly lines,
Suries in pewer, wilc. of first ocoursd in %@ chuwplng znd zurly
t.elding dewn in the furnues huve been retly reducel by m.uns

Y

of rejuluting covieces, so that today the furnnce offers o l.rge



a8 %21l as attroctive loul.

Tha fuct thet t3 e ectric furnica nom 2 uszsd a3 an
sutering e lig te w [ull wat eooctete slacitrilicutlcn of
luree - lents acull olso woke it w0 rures of
the centrzl staticn wnn erent.s 47:in, in founiry cparzuticn
it 13 gocd ;roctico to melt thd zour at niht., This cllows
the conswier o tu 2 ol entu-ce of thia lew rate wnd 3111l
crovide w luroe lowu four g ast.tlen ~iian 414 13 @03t necaded.

To sum un, the sleetric furnaece not omly o f.rs oan
struetlive nd dasirabls s uree ol larz rzvenua, »ut zlso,
in supslying 4t, on cllective renns of vetterin: and esuxliz-
ing the night and oy lord factors ¢f ths coutral stutlon.

To conclude, I would sivly o0y thot tils crticlie hus
Dern prestri:d with the woslotunce ol Ldvertiain ven wnd
Leleonan cond ther hove without excestlon exuwensed tha
coini n thot runy electrical firme wre feuturin, 1@ enifasr-
Ing 8ide of thg gure te the dlswivants;;e of ;ood businecs

;rinciples,  That Ve n2od 1o rroetionl and troinsd business

Lerds to lzad them on to ncehisverentas (at are, oz yet, un-
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