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erehandlging mroesents inany of the sroblers faced

py ire. Wilson. Though ee .2c the oest cock in Uonry |

county; though Willie was os hollow os 2 fas fine; though

nea had feasteld ainsalf on het deunuts ond covres und

new just how delicious they vere, yet he «as aesf to her

first calls and slow to -.ct.

Direct Advertising tics tha fores of uw ecxll to break

fast; but the exl: of direct vavertising rust be patiently,

wisaly end unresdittincly rocuntes to obtain all the protite

able busines Freonectly ons slece wilt brine back unex-

weeted returns, but, bucked by rarsistent revvetition, ci-

reot sdvertising eccomrlis-as ne. vonders. It is then applisd

slong tre linea as tis. Wilson's compadn to @st Willie downe

stuaira in time for sciocl. It »ust xttract te attention —

ond nold 4t -— 4% must «ersusdea und con;since. It must be

believ:ble, unierstendable ani told in sim,le words.

It is purticularly noticesols to t13 average nun tat

electrical sdvertisins ig of 2 rather Gense nuture. It seems

to be full of “ldeon moaning Tris is 2 natural result of

technical education. It is 2 gcract te:tation to the ivarage

électric:l min te disslay bis knowled:v“g in writings on eny such

subject, and to fill “is docklets ond advertise::ente with

*

"syohronoua" and similar bsfuicling words, “iieh help to pure



tre resser feel that electricity is « mystaricus asant ond

therercrs not trustvortcy.

Tali in: over a@3u.n'se necd in this «uy never won «a
vbCudctensr. [138 must be Uurproucned with direct courtesy. i's

rust bave tuines precented to sim in « “ay trh.uit will be clean

und interessting to him. cGlectric.l reo ls ure, 2s yat, not

very strong on :ethods of cirect advertising. I nots that

the Western Llectric Comsany is civin;; t-is subjact sore at-

tention oni tietir f"farrer's Electric:l iend Book” is one of

the bast types of direct aivertisingv2 ®

The wlility to e2ll on idea 13 the principal re-uisite

of = 6ilesman. The tcanhk necrle do not s211l ciara =~ they

sell "The Witchery of SOGckry," toat is, the igen of picture-

mow dng.

Tis autorobdile reople do uct sell a Gosoline en:-ine on

‘heels - they cell thie Jd@ga of luxurious rotion.

Tae phonorraph psc: le do not sell 2 sering -‘otor and an

intricute :ecanisn for resroducing vibration = thay sell the

joes of reicyenida music.
 

The manufacturer selling s "Hoosier® kitchen cubinet

for $56 46 sellinz t»e idan of convenience, for cne con buy

& sitchen teble for .5.<5 = or could before te wor - and it

Wil] do elmost the a:me work.

50 it follows in tre electric:1 business: ws cunnot

bell s est iron, castines end satin= elemente rade uo in tise

form of electtic ctoves - 3.83 rust sell tie dese of sloectric



cocking, fee oevmnmsot gall un Jay an iv2 electric zutnonmobile

thet wilt net run over tventy-five miles on hour =- «3 must sall

the Jugn of luxury, conveniencs, oclo.nlines3, sinolicity ond

rica of on

 

Ths question ig) - LOW?

In this first plece, there cre to tyres of : on obteining

the business of to-duy: One, the Order To:gr cna te other,

hs Creative Business lan. Ths former, it would be s-fa to

say, baccusa of exiatin« derrcnd, to-ceay  ~sts about co) of all

tre business tronasetsd. The latter, as tis resalt of olever

salesmunsiip, -2ta O37 ond it ie tig O00) that nukes possible

ti:@ .-rovit on thes snole volume which t:3 ieronunt or cealer

realizes.

Consider tha sutonobile iniustry. This incustry, wiile

the toird lorvsst in the vorld, is comouretively new as fur

.8 evan aproaching ths auturation z:oint, end the edontion of

ngorestive cre:tive selling nethods. Seuarly everybody vwanta

En autonodvdle, conse yuantly tre natursl demand or "Order Tak-

ing" class of business as beon sufficient to satisfy the

uvora:e dealer. Mr. D. E. Weipple of te Anderson Electric

Car Cornsany ssye: "With ore then ons million zutovobilesa sold

int iis country tris your I bolisve it would be = conservative

estincstsa trut 85 par cent cf t:e cutomobiles are sold on the

"order Takinz" plan, or, in ct:ier words, tne dasirsa for an

autozobile ulready existed in tha rinds of G2 per cent of these

autonzocile surchasors." rg believes toat, bad the creative plan





Of sulscerang).dip been used by the cutomobile deolers as it has

C
3

p

been used by cluer lines cf industry, sue: as Insurance Com-

ivMies, C ah Rovjister Comonies, Typearvriter Companies, etca.,

it is probaole that two rillion sutomobdiles sould *ave been

sola.

tng sone ray be aaid of muca electriciul aplar: tus now on

Heo.peet. Uerslera hold teir epouratus in stook and «it
2

~
~for $2 cure.cser to locuire svout a niece and to ecguaint

3

Viag@lf fite it and actusliy csk to have r¢me sont us to the

In our efiort to "Sell an Tces"® let us consicer some

glectricsl apcar:tus that is u ccrd esller end atte:pt to siow

exaotly how that urticle may be sold to the adventaa of all

concerned, “Ys muy consider tis electric satova cr reins.

In the first rlace, tis cutstniin: fsnture of =n elactric

rans is tse price. A gocd rancs «111 cost sementy-five doliars.

Bhat is :cre, th cost of sc ernition is tvo or tires ties that

of any other fuel, That is wat ons s3sa voen ha tinks of a

trins of tren and hootin: slemsnts. BUT w> era selling the

idea of cocking by eloctricity.

The ciatory of civilisution is seuted in the fact that

surmn beints ere not autisfied with ecesemesa, vie2ceslore, if

ren “3re willin: to utilize tvs cles: est article thet .culd

serve 8s civen purpose, “a vould toelny be cookin: ever wood

fires; we would toelcy be ralkin: ingtscd of burine up tionty-

Bix cent -usoline; we wovld tesy be entins rice und lentils=v



instesd of seuub ani elli,utor peurg. Veonle want speed, com-

fort .ni luxury, andi they are willin. to nxy for them. Tis

4s tie big ,olnt in tiis instance for 1t is the basis cf *7lle

ing gleetric ranges.2~

The woman's first objection to cooking is the heat in the

<dtclen. Ths electtto cunce is the coclest covking 2pliance

on the wur.et. Its coolness is innerent. The cooler is it

tra wore efiictant for every heat unit that escapes reproscnts

loss. An ewucin tion ef ta atove you sell will sive you definite

talzinz points along t:is line. The sutomatic fuature wodoh

geveral stoves nuves the so-called firaleso cooker u:itss the

wall-insulited oven, wiich in scnv inst.noea do not huve to be

opened to perit ta food to be eatcneds the sur.:.ce units with

tradir complsate concentration cf haat - ull these euphasize the

bic point that electtic cooking 1s cool.

The next bucaboo im cooking is its uncertainty. any women

complain tht they have "riod luck" in cooking. The reason is

poor rocul:tion. Tse electrie rincs his perfect repuliticn,

When 2 woman Giscovirs Wist anount of &o.t da reruired for a

given operation sho can duclicote thet tencerature cuy saifter

 

Il? 553 timos 3srself ena can aleauys et the

sare result. Here is snotier »woints Isl tis «gentlercn of the

house fils to snow wo on tire, or if the dinner guste are late,

the delzy moans ruin to focd cooked ucon Other iuteves. Tith an

electric, the Instent und patiect resultion en:bdles tie nouse-

rad °

slfe to hold ti:3 ecokin:;, in srocess for 2 ecnsicer:..ble time, und



still bring it to ths table in . ocd condition.

liowagvwer, When “o tulk of seonemy uml prersr to cus: only,

We mey «lll hosttcts tor eclectris colkin. is exoonsive. yeu

moey og wall fcce teat fact siucrealy. Yet, Af you esunt cll the

factors of cost, csre:, tive, eifort ond results, ten electricsl

coczine ig ut least us sconunticonl wa ony other kind of cook:

It is ts Bima witi electric iif ht, weien is a3 Givip, or creuper

then cauncles, co.1 ofl, or 25,17

 

sideration.

You, ©8384 aulesvun, cun sell te electrie ecoling idea -

 

and the stove to m.k2 tht indsed 2» reality - gven Vosn you ade

cit thet tag menthly service bills cre dovble. ou en do 1%

ty insisting ucen the

 

econcemics of elgctrio cocking; the

eavins of food sirinksca, tho tins saving, tie labor suving

Nowever, do not forrest that t:sse economics rust be translsted

into terms of wonsy, elss time onl sffortcre -asted.

Fim.lly, vorernver this - Do net try to s2ll on electric

stove. Cell tre Advu of electric cocking.

To continues und to mxa t:1s weitine sn Loolity und not a

bunch of eneralities, let us sume that wc have decided to

sell electric roncss.

ro)
—Y

Mao ovory first teoing fer us toe dc is te :rorcr3 an uccurste

erosesct dist. Mach bis sesn written .s to tue pro-er netrods

OF cotting such list, 56 1a will .ucs tint ovat.
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T.gn «wa must plan un cavertisin: « vpuden. In thie meny

mon Loil dn tees tlay surt out with full poise newspaper ods

and, df win reonits do notousoa cr te justify the monvy goent,

they tore. us too ecurpaien as a fullure. “Every :ivertising

mam will tell ycu it ds for sotter to stort slowly, with small

A
BpaCe, obi kosp everl stincly at it. 4; Tohive auid, you will

cot very velucsole add in t ig wovk fren the Gansral Electric

or “satinsscuse Cormounies @s tisy iiuve aw corp of von trained

for tria work especially.

In conclusion, I would advise that any company selling

6lectrical cp varctus will do 211 either to erploy a food ud-

vertisin:
-
mon or at least to secure all the e:sistance that

the larger corporations can give. I would also urga thet every

.aun, *no is interested in the snles of sere curvent api auratus,

join thea Society for Electrical Development, New York City.

These peonls are in :csition to render valuiols ussistance to

electric dealers at a very low cost.

lire F. Nurdell, a manufacturer of eleotrical an,uretus,

in @pcaking on tiie subject, suya: "Tha difference botween

wnat the central station exvects and woict it reully ,vts in

tha way of advertising sergice from tho monufasturer is about

the soma as the difference between darkness and light. The

advertising service furnished by the m.nuractursr is earty,

fillings, ond, if used in lerjs enough quantities, nourishin:,

but Bomehouw it lacks tia delicate s.tractive, attention-com-

calling fectures that the central st ction minicar exnoctsa. *



 

 



In tris racourd I would efuy thet every wcnufacturer'a ide

3 $ . : .” . ” .

yvartisine 2 rotrtioent s
“ras e

houla nave u man in the capacity of printe&

in; survicas excert. Ye srculd be cn tha mailings list ww every

cantrol's atetion ond sellincg assney, svery sidvartising and

-rintin: ecsney, to receivs the samples of «ivertising hundled

by tio difvferent nedia. This run would very soon vecomg an en-

cyclocvsacis compendium on electric aauvertising activities throuch-

cut tha country. Fro. ry observuticns of successful manufacturers,

I coasider th:t a cross filings car inisx system, onllin.: ste

tention to various worth-wille su estions, peculiarities of

nprenrance, uality, ete.,in riterial.

workin: with this ~<rintin= service export, and all undsr

the broud ceneral saiwervision cf the advertising ransger, should

bo un atnff of cony writars vil followeus service mukers, who

would work uo cumeniens ond use them in tre nume of the :nue

S2eturer to presant his procuct to t.e central st:.utions und se-

cure sales.

Hoxt, atter 2 live prospect hag been developed fre. the

poanucaecturer's follow-un system out of the centrel station's on

the meiling list, and a reply card has come in usking for fur-

ther information, samples of sivertising matorial, which oan

be furnished, oould be sent, then the salesman sould be put on

the central atition's trail.

Now this is where mony fall, for this representative should

not only be an expert sulesman, but he should know something

about the principles of cuvertising end how to cet the best re-

sulte from advertising.





Under the ideal arrangement, thse sulesman should find out

tne conditions unclear wiich the cents..1 st tion man:.cer xishzs

to conduct his commuieon, vist clasa of reople ns wishes to

reuch, cbout “os many ke wishss to inolude on his prosrcect

list, ini teen the elvertising carpeien should be rcrcoparedc to

fit those conditicns.

To sum iu: the -verti3ince situ-tion tharas sre sore vital

tiingss to rei.eroers

Firat: Tse velua of un cdvertisinge dep-stient evidently cannot

be rezsured by the suantity of .2:.terial it sands out or the

mnuxbor of peosls it omploys. On the contrary, it msy be make

anc monsgy by kesevins its ex, snciturasa and efforta sructloully

St: ticnry.

oscond: The value or udvertisin: dogs not consist in the

quantity of printed m.ttor asmuch co in the quality ond tha way

the .atter is .rinted.

Tairds The velue of @ manufacturer's advertising miterial will

increase in dirsct proportion to the nweber of ynsople wie

now the non wiO Write it. Tre velues of perscnul touoc are

huny und varied.

Fourth: Trere stould be » clazrin: houses for :unufacturer's

cavertising dooortments throuch whies to eliminate useless cda-

vertising.

T:48 latter »vans will bo possibls «aan manufacturers

cguea treir senssless rivalry in edvortising expenditures.
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"Nore Custorers, Hore Sules, More Profits"

Tiis is txg title of a little Sandio:xk waich is uvailable

to enyons wio ia interested und will write The SCoctoty for.

Eleetrioad Levelopment, New York City.

A resume o1 the contents m:y be or value since ag the ideas

brought up are irom minds that ere trainad slong tie line of

advertising.

In t-e first nlece, one of tre first trings that sould be

done in »uttise on 2 oarpaicn, is to chocse a jocd sleran and see

4t is used. Last year there were slo-ans used in many of

the bic cities andasong the best - "Bi-cer, Buster, Bstier, Boston"

and "Sciensectady Livhtsa and Heauls the Vorld’ A  ~ood electric

Slo-an sicn gives any town indivicuulity end advertising, the

eyueal of which can be ocbteined with 2 like expenditure in rev

othor ways.

Than, too, t22 agubicat of crniunontal atreet lichtin; isa cone

tint s:culd receive serious «ttenticn. Tian stroets “ere well—

li:snted the rerehcnts do heticr business, end ts central station

“ellis :.ore current.

Tie sara thine crclies to flocd-lichtine of ststuesa, rublic

vulldinzs, squeres und oter rlacea of intorest. T.ia,of course,

4g clivie work und will tus3 noreistant erfort to enlist irsortant

essisti.nos, dut it 1a well worth trying.

Various corms of udvertising such bill ;osters, strect cur

cards, wincow curds, stanps, et oaterez, are invans of advertising

Wwich no dealer can ciford not to use. Person] letters a'idressed



tc paople wross hores wre not wired 2s well us those whose homes

ara wired i.re cmon; the most effective z:-enta in selling current

‘nd co 2rotus. There letters, 29 I remarked in the ceneral dis-

cussion, must hive thie personel touci, e135: trelr velus is creatly

reduced.

vindew disrleya unc csmonstraticnsa urs <ocd sorke@sa. The

General Electrio and “as tin=aouse peccla re malorly send out

suestions to tair cenlers cond t eso su: esticns should be

followsd cloeely.

Npbove all things, keep enthusiaem et a high ;oint among all

Sc:lesman,. Feud oll the business mesi.tines ond :dvertiscing pam

“piets on ot er line: business. The a. lic:ticn ar the

otver man's idea to ycur business is often a voluxdle asset.

In t.is veoerd, I would su, est tout tre retailor of electrical

-9e0ds rdicnt Icllow vith crofit the ide: ured by cuci ;acole as

tio Lastran Kodak Commny ind the Coco Cols pec. le in t)oir

2dgortisings. Vhat an inconssicicus plecs tie tring they are

cadvertising kelda when com. ursd with t3 @ex>roession of the

irl wiose face draws t:e attention of tue crowd. Trsurgin

Lays the ssevst of sunny bint ads.

The restl thins in sucogsscul ivertisin: is vo putting of

lige into inani: utes tines. Tos fo tis ons muy safely co the

S6xtc2res without fear of ridicule. Pls wctiod 13 mov used by

necesly oll the muteolila flrpa in whe cou try - one of the

erectest incustrics in to world,

4S Logan ow . , ea ~ we aa | .- :* ros Tay. ‘ Me,
2ODS t wo Y.G23% OVOP. OPou wO ie Ci % "SS BnLich obs *taba,Uae”°eH

ig coo-vration, but it mey be ao lied to electricity with all





feeling of intensonass and wit. ita full meuning in the electri-

cil businsss world. “ere I refsr definitely to tie central

stations cnd the contractors. wut cun tha central station do

ard «iat coun t.e contractor do to securs :ore business? They can

Go sonetaing incvlivicually. In cact, that is what they have been

doing Tor runny yoers, and ti.at is way mmy of trem are to-day

-akins a poor living. They can do much conjointly. That is wat

Louisville is doing -- wiring teslve thousand :ouses in less than

three years. Thst is wiat Cleveland is doing <= contricts a.

eracating =50,000 for house wiring ars now bein: carrted bg the

tanks. Icon show you an endless number of cities wWiers the

centr:.l station and t.¢ contractor sre working tovetier and re-

porting bie results.

Tiere ore rany clans that huve worked out en. ars working

cut 6 t:e udvantevs of 211 concerned. Among t:esa, six or

Seven ara conseicuous. They ara used in many lurces cities and,

on escount of tis success t.ey atisined, I f:31 it not of place

sent them in detadl.to «mr

b
>

‘

C
e

THi FLAT RATE PLAN

Thia is 2 plan by wiich a cefinitse supoly of fixtures, lermos

ond inetallation equiprent are srouned und a flat figure is put

on them with a s;ecial reducticn for campalpn <-urnoses.

One central st.tion cuts up thr:e distkihct plans as follows:

(a) Wiring for six lisnt outlets, one in each of aix rooms, to

be e ul ped sith drop light srauces and lumps, "15.00.

(o) Wiring for six light cutlets, cone in e4c: of six roomn,}.*
we

to be e@2ulipsed with fixtures, glassware and lomss.



Iwo teoelignt £ixtures, one onemlisht fixture, thres dreo lishts.

Fixtures equipved with »ull chain sockets, YO1. 50.

(c) Viring for esix-lichnt outlets, one in esac’: of six rooms, to

be eq-ipped with fixtures, clessvore i.nd lumps. Two two-light

“quar brass fixtures, ons ons-lignt c:ain pandent fixture,

thres drip lignts - fixtures ecutcped with pull chain sooketa,..7. 50,

fhe pecole wio rut out tis -roposition guy tiat they fave

but few eersons wno taxe this distinct srvrosition 43 they cut-

lins it but that it sives the prospect scme delinite fissures to

think wbout until ha c<ets te tia coint of soplyinge it to “is own

ome. Then he ¢ anves t:3 ~rozocition to suit his owm needs.

The flat rate sirin: ideas 3: s8en workad out suocessfully

vy a2 ood mony centrnl stationga in ccoperaticn wit contractors

end is very sinsls wasn you consluer tha fact thet in tris «ay

the central station ::4 the contractor snre able to got torvetier

and c rry on a very systematic scheme of advertising und display.

I =sentionsd on t 8 prece ding »2¢3 the proc:ress made by the

Louisville ceovle. "Printers Ink® resorted the folloving late

lust fall:

OW A LIST OF UNWIRED HENTED HOUSES HAS COMPILED

"Tia company hud ons of its man a,;end three d_ys in the

city ussessor's office, goins over tie decks and listing the

nemes of property owners with more than turee dwelling ‘ouses.

Thess were then checked up by the bill room to deter:ine which

“ere not wired end By the distribution cerart:ent to determine

Wosther the houses were near to lines of te covzany. By this

means @ list was secured and 2 sreeinl letter cumraicn was

directed to them, ursing the wiring of the homes as on invest-

ment.



At tha sixe tines a ssorics of cst cards :uiled to tenants

‘sasted thet the landlord sisht ba willin: to «ire the house

1f zroperly “2p. roached. Thus, with the pressure epplied from

both sides, reinforyced by tha news-urer campulgn snd intensive

solicitation on the » rt of t:.3 comsany's sales forces, many

rented houses ware wired.

The compuny itself dogs nony of tia work o: installation.

It .i50 repuler flat-rate ea«rscementa wits the local cslectrical

contractors, and thus is «ble to udvertise specifie »rices for

neuses or « given size, whioh mikes the offer a j00d deal more

impressive than the mere manouncenent that'rrices are resson-

ible, '

Under this plan te co: pany hos been -ecle te adc an averare

of rore than 4,C0O new customers of electricity cer year, and

ost significint of all is the faot tht SO per cent of the

increase has come from the wiring of old houses. In 1¢14

4,C0C houses were wired; in 1815 the nurber recched 4,300; and

at tie present rate, 19156 will snow a total in excess cf 5,°00

houses wired. *

According to that statement the flat-rute slan meus cood

in one ¢lace anyway.

KITCHEN SERVICE PLAN

The idea in tris plun is to.et slectric sergice into as

Leny homes es ;essible, even by starting in a exall way. It is

to induce the small t:ouseholder, wao cun be served from the ex-

isting lines, presumebly tne moan of very limited »ocans, to aval

“imeelf of the imsediote end imsorteunt advahtaces of tie eleotric

service.





The kitchen installution igea furnishes an entering viedia

with tre idea cf getting 2 corplete instsalintion at a l:ter date.

Ths usual ritcren install:.ation consists cf a 40 or EO watt

Mazeu lamn, susrended on « dros cord fren the kitchen ceiling, a

tvoescv socket 2nc un cleectric iron, a hirdvecdi ronel bourd for

t.e reter oni gerysuce swite;n and fusss.

This ecuiprent «.s offerad by one central station for 710.58

‘nd the crders for wirine were turnod over to tis local contractors.

Arone tho stations thut |: ve o-erated this slin suocessfully sre

the D.yton Peser & Lint Corpeny, the Kens:a City Electrio Licht

Conzanmy cid the New Orleans Rafiisuy & light Conpuny. Thess

cor, oniss claim th.t they cet seven corplete inetullctions out

of tan cn an averaa,

TIE BAA FINANCING PLAN

A clan that sromises to be ong of tre most effective and

venerally used by central stations od contractors throushout

he cointry is tiet of securing finencial wid on wiring con-

trzcts through tre banks.

Tris lan hus teen successfully oc2sated in Cleveland on such

a soale that it «ives inmnedinte promiss of being eiopted by many

central stetions in cooperation «ith the dunks. Under tris ;len

thes central st tion salesran golicits wirinz ccntructs on the

flaterate oohedule, uni turns t.2 sisned contract over to a cone

tractor to fill. ng contract atipul:ites that te house owner

Ball cay the bank in monthly instellients vhan they ere due.

Ths contractor transfers nis rigit to collect tie money from



 

 



the house ornar to tre bunx, i:ecuivins in return 50 yer cent of

the amonnt of tis contract i-nediately from the bank in cash

and the reucainaer ws coliseted. As a result, toe contrector

Senerally starts an account witn tre bank,snich nmeane in thet

couse, that tie money remainge in ita hands. Tne ccntractor, of

courses, ¢gives :is note to to ounk for 50 ner cent of tie race

Ff tia contrect, te bunk ccuarcing yim 5 rar cent to collsct.

From tia consuaer's ¢-cint of view, it outs the wiring of

a houeae up to the proverty owner in 2 businesslike way and

mukes it imperative ucon him to mest is csyments, as few oecple

“ant to avoid their oblirations to the bank, whils they may be

tempt:d tc do so to 3 contrzictor.

THE RENTAL PLAN

Another plan that works partioularly «ell in thioekly

papulated corrunities where the coat o: living is high and the

pecple are educated to tie proposition of buying on &he pay-as-

you-go plan, is tne rental olan. The usual offer in this plan

consists of t:o crop lichts in two adjoining rooms, torvether

ith lamps, to be paid for cn the rental basis.

Tne advertis@ments of this plan hive been unusually suc-

cesccul because they offered the use of electric service for

tyenty-five cents a month in acdition to t>c cost of curzent,

Incidentally a sood muny appliances nave been sold in that way.

TE DOLLAR PR OUTLET PLAN

Another nlan which hie worked successfully in Hartford,

Connecticut, and wnich =::es cooreration betwean the central



at:tion and the contractor very gizele 1:3 beon the collar

rer outlet plan.

Uni:r t-is clan the central satction puys ye CO Lor every

current-consuming outlet in the deducticn of the cost oc wir-

ing old houses. Of ccurse, thie offer ia limited, ususlly

ap lying to not less than five or more than ten outlets. The

contractor falls in reedily snouch with this plan because Lt

reduces tie zctuel expense of 2is bill to tre consumer.

Taese plans core but tycical ong w.uld vary in each

locslity to suit the purtiouler problems that confront the

central st. tics and contractor in their efforts to enlorrs

their business, Above ull, hovever, the reader will notice

thet ecco and all of thease leans rean active coopseraticn be-

twean the central station and tha contractor.

One of tes createst >roblemsa conironting t.a central

stution wanarc3r to-day is: "How s::all I obtain a uniform load

trrougnout te entire twenty-four hours of tna day?* This,

of courss, can not be done but may be acproached by resorting

to cny of all of t:3 savoral methods now in common practice.

Twenty years 270 fcinost the only use for vlectricity was for

Lipitins. Toecuy ons can not dcgin to cnumerate ths vurlious

usea Which uve beon mide of electric poxer. Lon; ge tie

sentral stations becun t recognize the nscesaity for incraas-

in: tre loud factor, and in order to icco.plisn this, stops vere

taken to induce tne publio to usa elezotrio po.ar consuming devices

by cucving that electric power methods could be used more cheaply

cond conveniently t:an the mathods teey had teen using,





Ons of tr:a rost importent exnedients resorted to for tiis

rurrose is to s3ll factory or traction rotive rover.

It would be dirficult to d:ronstrate in detail t-c eccnomy

that cnn ba derived from @ ceroination ef rixcd power sarvice

over @ plant serving only reilrozds cr industrials. To attemct

such. & demonstration vould lead back to seneralitiss and amount

to nethin= but sn anslysis of the schedule of costa and sefiio-

dances of a £5,000 k.ew. rlunt, working ct a <5 per cent load

tractor provine the broad cssertion tiat in >oxsr ceneraticn,

Lureca etutions carrying rixed loads siford tre roxirum gvconomy.

Ghe of tee >ore recent methods resorted to is that of se-

curing electric furn:ce load. Tht it is 2 comin: and desirable

lend is evidenced in the fact that alrea.y it is responsible for

a 300,000,000 ku.nh. yoanrly desinded from fifty-one steel mills.

4

Tais roouons &@ revenue ef £5,000,C00 . 1th te cost of sover for

thiia service .t ly per Fwen.

Furt?.ar, tie growth of t:> electrid furnaces lozd is just

Li oresent anormeously stirulsted by the abnorm.l cetivity of

~132 g3bell industry onl tio treencous Js.and for "elsctcic steel."G

Both tne load and powcr factors era uish, and in the mojority
4

its oO,grotion offers a balanced solyshsoss load st theGC. Cuga: ti

vas Bblin> frosucncy. For sinzloe pouse cosration w moter ~snerator

Satocom be use or, Af ts nuvocr rer:its, eo071 rurnice coun be

Cpeorat]ed on se@curste phises of toe ;cleo.t.ga suc ly lines.
*

eurces in pever, wile. ot first ocoured in t.e churying and earlywel

.@lding cesn in tha furniuca hive been erevtly reducel by meuns

ry
,

te Cw j
-
<
«

Of resuluting coviees, 80 that today the furnuce offers a 1..rce



ag well as attrectivea loud.

Tig fact trat t.s ec ectric furnic3a non 2 usei un of

“k

antering -e.i¢ te un full unt es tobe siaetrivieutica of

Leres .lents arenli also nehe it s ‘cures of intbersst to

tre central stitton wonucerent. Acauin, in founclry oparaticn

it 13 sood ;ractics to melt tni tour at nicht. Tris cl'lovgs

~

tea consuver to teva cl antes of tha low rate unl} 38111

-rovidce « lurve lous for tie stutlen “Mian it d3 :o36 neaded.

> fda,To simu, the gleetric furnace not only olfurs an

Vtroctive uni casirebls sures of ler-2 revenue, out slso,

in sugolying it, an s-.cctive twang of bettering: and evuslize-

ing t.3 night und .cy to:d factors ef ts central stcution.

Tey wsoes 3
- oH &.To conclude, Io would siscly scy thict t.is urticte

oein presursa wits the ansilatance of uwivertiaine: ven und

eV iw yoy oe ane Voom eA . Ww yeaa, epee yp ee epeaph tye
OhOME Mees dh tia . 5 ‘VO ithout excestion BRUPBIBCG u ig

coinion thot nony electricul firms urs feuturin: tis en.-lhasr

t 2 » \. te. wnt . ey wpe pe et dees sn “ we 4 4img spices of to pore to tre disudvants:ve cof mooi business

rrinciples. “What G.e@° need is rractioni una trvined business

ueecs to lead tiem on to nenisvements tout are, os yet, un-
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