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ABSTRACT
The Problem

The purpose of this study was to identify certain status factors
and roles pertaining to head residents of college and university residence
halls for women; and to analyze these factors in light of the following
hypotheses: (1) the professional status of head residents is inferior to
that of members of the academic faculty; and (2) college and university
housing administrators do not agree on the roles which head residents

should play.
Methodology

The survey instrument used was of the questionnaire check=-list
type which revealed information about the status of head residents in
women'!s residence halls and data relating to the roles of head residents
as administrators, counselors, and disciplinarians. In addition, opinions
concerning preferred status factors and roles of head residents were
obtained from housing administrators and these opinions were compared with
existing situations and practices.
| Data were collected from housing officers representing 12L member
institutions of the Association of College and University Housing Officers
(an 82 per cent return). Responses were tabulated and analyzed in four
categories: institutions with an enrollment of (1) less than 2,000
students; (2) 2,000 to 5,000; (3) 5,000 to 10,000; and (L) more than

10,000,



Conclusions

1. The hypothesis that the professional status of head residents
of women's residence halls is inferior to that of members of the academic
faculty was supported.

2. In general, housing administrators agreed on the administrative
and counseling roles of the head resident. They did not agree on the
disciplinary role.

3. Considerable confusion exists concerning the functions of
residence halls in the over-all program of higher education. Although
there are several notable exceptions, the primary emphasis in the
operation of residence halls for women students continues to be on the
provision of food and shelter. The educational mission remains secondarye.

e In general, head residents are not adequately trained to
carry out many of the complex duties which they are, or should be,
responsible.

5. Many college and universities assign functions to head
residents which are generally considered to be incompatible with sound

counseling practices and procedures.

Recommendations

1, The head resident of a women's hall should be a professionally
trained person, possessing at least a baccalaureate degree plus specialized
training in counseling and guidance,

2« The head resident should be accorded pay and professional
status equal to that of members of the academic faculty with comparable

training and tenure,



3. Each college and university should carefully determine how its
residence halls can best contribute to the total educationzl development
of its students. Head residents should then be employed who are capable
of effectively implementing a housing program which is designed to accom-
plish the determined objectives.

L. Head residents should be assigned functions which are consis-
tent with the over-all objectives of the residence hall program and which

are compatible with sound educational theory.
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CHAPTER I
THE PROBLEM

Statement of the Problem,

The purpose of this study 1s to identify certain
status factors and roles pertaining to head residents of
college and university resldence halls for women; and to
analyze these factors from the standpoint of the following
hypothesis: (1) the professional status of head residents
is inferior to that of members of the academie faculty;
and (2) college and university housing administrators are
not in agreement in regard to the roles which head
residents should play.

Importance of the Problem,

Data relating to these hypotheses are important because
(1) the educational potential in housing 1s not being
utilized; (2) if housing standards are to be improved, and
the educational potential more fully réalized, college and
university administrators responsible for houslng must be
in general agreement as to what functlons housing shall

fulfill; and (3) one of the most important positions in the



implementation of a housing program is that of the head
resident and it 1s important, therefore, that the status
and roles of this position be studied.

While the findings have implications for men's housing,
the study emphasizes the head resident of women's halls,
The reasons for this delimitation are: (1) traditionally,
women students have been required to conform to many more
regulatory processes assoclated with housing than men, and
thus & head resident of & women's hall 1s cast in a wider
range of roles than a head resident of & hall for men; and
(Zi parents, in general, are more concerned about the
supervision of their daughters than of their sons.

Unless admission policies are changed drastically, by
1965 the 1954 college and university enrollment will be
increased by almost one million students.l Estimates have
been made for the need of housing facilities for this
influx, Adams2 reports the cost to be five and one-half

billion dollars, and considers this to be a conservative

estimate, Colleges and universities with slightly more

1Bonald B. Thompson, "The Impending Tidal Wave of
Students,™ Bulletin, American Association of Collegiate
Registrars and Admissions Officers, (1954), p. 22

2A‘rthur S. Adams, "The Housing Officer as Bducator,"
Proceedings, Sixth Annual Conference Association of College
and University Housing Officers, (1954), p. L.




3
than 90 per cent of the nation's higher education enroll-
ment in the spring of 1956 were housing about 37 per cent
of all full-time students iIn college-owned or operated
residential buildings,

Since the end of World War II, almost every college and
university has been confronted with ever-increasing problems
associated with the housing of students. Residence halls
have been constructed as rapidly as money could be made
available, During this period housing administrators
became a necessary part of the over-all campus administra-
tion. PFrequently, these positions were filled with persons
who possessed little training or experience in the housing
field., One result, on several campuses, has been that
housing programs have developed out of expediency, and head
residents, in suech situstlons, have found the pressures of
work load and inconsistent policles extremely difficult.
Capable people have tended to look to other fields of per-
sonnel work where the rewards are greater and the demands
somewhat fewer. If housing is to make its maximum contribu-
tion, housing programs and staff functions must be based
on objective evidence. It is hoped that this study will
make a significant contribution to the field of housing

research,

3John B. Rork, "Trends in Residential Construction in
Institutions of Higher Rducation," Higher Education, 1,
No. L4, (December, 1957), p. 59.




Educational literature contains little information
concerning status or roles of head residents. As recently
as 1956, Riker concluded, after a careful survey, that a
vital and greatly neglected source of information is care-
fully planned research., To date, research studles directly
conecerned with the various phases of student housing are

few and somewhat inconclusive,

Scope of the Problem.

This study was an analysis of the findings revealed by
a survey of existing and preferred practices relating to
head residents of college and university residence halls for
women as carrled out in 12l colleges and universities,
located in )1 states and the District of Columbla. Criteria
used for the selection of schools to be included in the
survey, procedures used in organizing and validating the
survey instrument, and activities involved in procuring and
interpreting the data are discussed in detail in Chapter III.

Definition of Terms.

Head Resldent. This term was used to denote those

individuals who are employed by the college or unlversity
and who reside iIn the halls of residence for women. While

there is considerable diversity in suech positions among

uHarold C. Riker, Planning Functional College Housing,
(New York: Teachers College, Columbia University, 1556),
p. 208,



the various institutions of higher lesrning, in general,
2 head resident may be considered as a person who lives
in a residence hall and who is responsible to the college
or university for the general welfare of the students
living in the building., Other titles for this position
include housemother, resident advisor, and resident
director. Throughout this study the position is referred
to as head resident.

Residence Hasll, This term includes any college or

university operated facility where women students live and
where the institution employs & heaed resident. A synonym
for residence hall is dormitory.

Staetus-Role. Sociologists define status-~role 1n a

variety of ways, depending upon the framework in whieh it

is used. Neiman and Hughes,5 after surveying the litera-
ture on the concept of role, found three main groups of
definitions: (1) definitions which use role to describe

the dynamic process of personality development; (2) defini-
tions in terms of soclety as a whole; (3) definitions in
terms of specific groups within a society. They concluded
that the use of the concept role in assoclstion with the
concept status is one of the most concise and most frequently

used in the literature.

Lionel J, Neiman and James W. Hughes, "The Problem
of the Concept of Role--A Re-survey of the Literature,"
Social Forces, 30 (December, 1951), pp. 1h1-149.




6
Linton used a status-role continuity definition

when he stated that "A role represents the dynamic aspect
of a status." Young7 likewise had a status oriented
definition of the concept role, when he defined it in terms
of "the function or action of a person in a particular
group, usually directed to some end, acceptable to other
members of the group, e.g. wWwage earner, parent, pastor,
teacher, citizen, or soldier."

For this study, Znaniecki'sB use of the concept role,
with reference to speclalized activities, is an apt
definition, The individual has certein functions or
responsiblilities to fulfill in connection with his role,

Some of the fasetors which Wardwell9 used to study the
status of chiropractors were used in the questionnaire to
determine status of head residents. These factors are:

(1) the amount of technical competence which head residents
possess, (2) their renk within the hierarchy, (3) thelr

‘income, and (l;) their responsibilities.

6Ralph Linton, The Study of Man, (New York; D, Appleton-
Century Co., 1936), p. 1IL.

TKimball Young, Social Psychology, (New York: Crofts,
19'46)’ p' 56“-0
Neiman and Hughes, op. cit., pp. 1Lh6-147.

9Walter W. Wardwell, "A Marginal Professional Role:
The Chiropractor," Social Forces, 30, (October, 1951 =
May, 1952), p. 3LO.




Dubint's definition of status was used in this study
to analyze the stetus of head residents.
Status is a set of visible, externael markings
that systematically ranks individuals and groups
in relation to each other, and that includes all

the members of the organization some place in
the scheme of rankings,l0

Function. This term was used to denote specifie
rosponsibilities of head residents,

Plan of the Study.

This thesis is divided into eight chapters. Chapter I
includes a statement of the problem, the importence of the
problem, and other related information necessary to an
understanding of the study. Chapter II contains a review
of pertinent research which has been done in the field of
college and university student housing in the United States,
and other related educational ressarch., Chapter III con-
sists of a review of the methodology used In choosing
colleges and universities to be 1ncluded in the study, and
in constructing, validating, distributing, and tabulating
the results of the questionnaire check list which was used.
Chapters IV through VII contain detailed analyses of various
aspects of the results of the study. Chapter VIII 1s devoted
to findings, conclusions, recommendations, and Implications

for further research.

lORobert Dubin, Humen Relations in Administration,
(New York: Prentice-Hall, Inc., 1951), p. 25L.




Limitations of the Study.

The questionnaire survey method was used to collect
data for this study. This type of instrument imposes
certain limitations upon any study in which it is employed.
The respondent may find that at some point in the process
of answering questions he must distort his responses in
order to fit the form of the data-collecting instrument.
Considerable effort was made to minimize this distortion
factor, but this limitation is rarely eliminated completely.

When opinion questions are included in a questionnaire,
a2 projective factor may impose additional limitations upon
the data. Oplnion questions may be answered in terms of
what the respondent thinks is expected rather than in terms
of his true feelings or opinions,

A further limitation of thils study is its inability to
determine the degree to whieh the various functions assigned
to head residents were actually performed.

Colleges and Universities Included in the Study.

Questionnaires were sent to 152 colleges and univer-
sities. One hundred twenty-four institutions in L1 states
and the District of Columbia returned completed forms for
an 81.6 per cent return. Table I contains an alphebetical
listing of colleges and universities included in the study
and Table II includes a dlstrlbution of institutlons by
states, Table III summarizes the enrollment of colleges and

universitlies included in the study.



TABLE I

ALPHABETICAL LISTING OF COLLEGES AND UNIVERSITIES
INCLUDED IN THE STUDY

e

Name State

Adams State College Colorado
Allegheny College Pennsylvania
Arizona State College Arizona
Baylor Univeraity Texas

Boston University Massachusetts
Brigham Young University Utah
California Poly, California
Catholic University of Amerieca  District of Columbie
Central Michigan College Michigan
Chapman College California
College of the Pacifiec California
Colorado College Colorado
Colorado State University Colorado
Colorado University Colorado
Concord College West Virginia
Connecticut College Connecticut
Cornell University New York
Dennison University Ohio

DePauw University Indiana

Baest Texas State Texas
Bastern Illinois University Illinois
Eastern Michigen College .~ Michigan
RBastern Montana College Montana
Bmory University Georgla
Ferris Institute Michigan
Florida State University Florida

Fort Hays Kansas State Kansas

Fresno State College California
Graceland College Iowa

Howard University Digtrict of Columbia
Illinois Institute Illinois

Illinois State Normal University Illinois
Illinois Wesleyan University Illinois
Indiana State Teachers Indiana
Indiana University Indiana
Iowa State College Towa



TABLE I (cont,)

10

P ___——— ]

Name State
Kansas State College Kansas

Kent State University Ohio

Knox College I1llinois
Lamar State College Texas
Lincoln University Missourl
Loulsiana State University Loulsiana
Loyola University I1llinois
Mercyhurst College Pennsylvanla
Michigen State University Michigan
Michigan Tech, Michigan
Middlebury College Vermont
Midwestern University Texas
Mississippi Southern University Mississippil
Mississippl State College Mississippi
Montana State College Montana
Montans State University Montana
Morgan State College Maryland
New Mexico A & M New Mexico
New York University New York
Northern Illinois University Illinois
Northern Michigan College Michigan
Northwestern University Illinois
Occidental College California
Ohio State University Ohio

Ohio University Ohio
Oklahoma State University Oklahoma
Oregon College of REducation Oregon
Oregon State College Oregon
Pennsylvania State Unlversity Pennsylvania
Purdue University Indiana
Ricks College Idaho

Saint Cloud State College Minnesota
San Jose State College California
Santa Berbara College California
South Dakota State South Dakota
Southern Illinols University Illinois
Southern Methodist University Texas
Stanford University California
Stetson University Florida
Teachers College New York
Temple University Permsylvania



TABLE I (cont.)
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e ————— — —

Name State
Texas Southern University Texas
Tulane University Louisiana
University of Alabama Alabama
University of Arkansas Arkansas
University of California

Berkeley California
University of California Davis California
U.C.L.A, California
University of Chicago Illinoils
University of Cilncinnati Ohio
University of Conmnecticut Connecticut
University of Denver Colorado
University of Florida Floride
University of Houston Texas
University of Illinois Illinols
University of Iowa Towa
University of Kansas Kansas
University of Kansas City Missouril
University of Maine Maine
University of Miami Florida
University of Michigan Michigan
University of Minnesota Minnesota
University of Missouri Missouri
University of Nebraska Nebraska

University of
University of
University of
University of
University of
Unlversity of
Universlty of
University of
Unlversity of
University of
University of
University of
University of
Univergity of

New Hampshire
North Carolina
North Dskota
Oklahoma
Oregon
Redlands
Rochoester
Southern Calif.
Tennessee
Texas

Utah
Washington
Wisconsin
Wyoming

Utah State University

New Hampshire
North Carolina
North Dakota
Cklahoma
Oregon
Callfornia
New York
California
Tennessee
Texas

Utah
Washington
Wisconsin
Wyoming

Utah



TABLE I (cont,)
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Name State
Washington University Missouri
Washington State University Washington
Wayne State University Michigan
Western Michigan University Michigan
Westminster College Pennsylvania
Westmont College California
Wheaton College T1llinois
William and Mary Virginia

Woman's College of
University of North Carolina

North Carolina




TABLE II

DISTRIBUTION OF RESPONDING COLLEGES AND
UNIVERSITIES BY STATES

13

State Number State Number
Alabana 2 Montana 3
Arkansas 1l Nebraska 1
California 1 New Hampshire 1
Colorado 5 New Mexico 1
Connecticut 2 New York I
District of Columbia 2 North Carolina 2
Florida I North Dakota 1
Georgia 1 Ohio 5
Idaho 1l Oklahoma 2
Illinols 12 Oregon 3
Indisna L Pennsylvania 5
Iowa 3 South Dakota 1
Kansas 3 Tennessee 1
Louisgiana 2 Texas 8
Maine 1 Utah 3
Maryland 1 Vermont 1
Massachusetts 1 Virginia 1l
Michigan 9 Wasnington 2
Minnesota 2 West Virginia 1
Mississippi 2 Wisconsin 1
Missouri l Wyoming 1
TOTALS States: L1 and the District of Columbia

Colleges and Universities: 124




TABLE III

ENROLLMENT OF RESPONDING COLLEGES

AND UNIVERSITIZS

Bnrollment

Number of
Institutions

More than 10,000
5,000 to 10,000
2,000 to 5,000
Less than 2,000
TOTAL RESPONDENTS

28
35
3k
27
12l
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Titles of Administrative Officers Included in the Study.

Both the questionnalre and the accompanying letter
contalned the statement that the check-list should be
answered by the administrative official responsible for the
work of the head residents in the college or university
residence halls for women, Table IV shows the titles of
the admlnistrative officials who returned the questionnalre.

One can assume that the dean of students and the dean
of women represent student personnel, and that the business
officer represents business. The data do not reveal, how-
ever, in which of the two areas, or perhaps both, the
director of housing or the director of halls is primarily
concerned., If we assume an equal division among these two
positions, the responses reveal that 77 per cent of the
head residents of women's halls are responsible to someone
representing student personnel, while 23 per cent are
responsible to the business division of the college or

university.
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Summary

This study is concerned with identifying certain job
conditions, personal characteristics, and functions as they
pertain to the status and roles of head residents in college
and university residence halls for women., The data obtained
were analyzed in terms of two hypotheses: (1) the
professional status of head residents is inferior to that
of members of the academic faéulty, and (2) college and
university housing administrators are not in agreement in
regard to the roles which head resildents should play.

Such a study would seem to be important since the
results of a nationwide survey of certain housing practices
would be a contribution to the field of educational research,
Relatively little study has been devoted to head residents
of college and university residence halls for women. Rapidly
expanding enrollments make it necessary for institutions of
higher learning to house Inereasing numbers of students in
college-owned facllities, The manner in which students are
supervised and counseled in thelr place of residence may
have significant effect upon theilr education,

The study is presented in eight chapters withfour

chapters devoted to an analysis of the results of the survey.



CHAPTER II
A REVIEW OF THE RELATED LITERATURE

The Development of Collegiate Housing in America.

The defeat of the Spanish Armada had profound effect
upon the type of education that was to be established in
America. The Colonists education, as we know it, would
not have been developed by Spaniards. As Cowley1 reports,
the British background of the pre-revolutionary college
organizers had more to do with the establishment of
residential colleges in America than any other factor. Our
founding fathers emphasized relligious training, and it
became necessary for teachers to "save the souls" of
students, To do so required careful control of the lives
of young men and women, The preoccupation with morals
in this country led colleges and universities away from the
educational emphasis of residential housing, and served to
create a significant difference between the British and

Americen systems, & difference that continues to exist in

varying degrees to the present time. The British were

——

lw. H. Cowley, "The History of Student Residential
Housing,"™ School and _Society, 40 (December 1, 193h), p. 708.
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successful in bringing dons and students together in their
housing units for effective educational stimulation;
whereas, in the United States dormitories, with few exceptions,
provided little more than shelter, Tutors at Oxford and
Cambridge, during the eighteenth century, had virtually no
disciplinary responsibilities. In America, however, the
faculty member who lived in the residence hall was charged
with responsibility for student conduct. Because of this
"watch dog" role, the head resident became the student's
enemy. Riots and rebellions were the result. Discipline
became more important than the educational program and
ability to keep the peace was the criterion for successful
housing management., Primarily because of the meny dils-
ciplinary problems assoclated with housing, dormitories
were severely critlicized in the nineteenth century.
President Tappan, of the University of Michigen, led the
attack in the 1850's. The one dormitory which the University
possessed at the time was converted to classrooms, Tappan's
philosophy waes expressed as follows:

The dormitory system is objectionable in itself,
By withdrawing young men from the influence of
domestic circles, and separating them from the com-
munity, they are often led to contract evil habits,
and are prone to fall into disorderly conduct., It
is a mere remnant of the Monkish clolsters of the

Middle Ages, still retained 1n’En§1and, but banished
from the universities of Germany.

Tpid., pp. 710-T1l.
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The Tappan influence rapidly spread throughout the Middle
West and West. Existing dormitories were tolerated, at
best, and very few new halls were built at state universities.
As Increasing numbers of American professors studied in
Germany, the German point of view became more popular in
this country. In German universities no attention was paid
to students outside of the classroom. They had to find their
own housing and boarding facilities,

The attack on college-owned and operated housing
facilities continued until the 1890's. By this time a
number of forces were at work to bring about a return of
residential housing,

Several women's colleges had been organized during the
last half of the nineteenth century, for the most part, as
regsidential schools. As graduates of these institutions
jolned the faculties of cclleges and universities in the
Middle West, they voiced increasing prailse for the residential
'system. Victorian morality demanded greater control of
student behavior. Campus housing became a practical neces-
8ity for effective regimentation. Dean of Women, many of
whom had come from the Eastern women's colleges, became &
powerful force in reviving the dormitory idea, If they were
to be responslble for the morals of women students, they

Inslsted upon housing that could be supervised, At the same
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time, students and alumni began to clamor for more "college
life." The dormitory offered a means to this end.

In 1896 the Board of Trustees of Columbia University,
In answer to the demands of alumni, adopted a resolution in
favor of raising money to construct dormitories, At the
University of Chicago, Presldent Harper bullt seven halls
of residence between 1893 and 1900. This action had con-
siderable impact upon educational philosophy in the Mid-West,
The importance of housing as an educational vehicle was
also being stressed by this time at Yale, Princeton, and
Harvard. The dormitory that emerged from this re-birth of
interest was a compromise between Heidelberg and Oxford.
The German system had no concern with student life outside
the classroom, whereas, the Britlsh made the housing unit
the center of the student's informal life as well as the
enabling vehicle for acedemic preparation., Between these
positions, American colleges and universities provided
shelter and opportunities for social training, but 1little
thought was given to curricular associations,

After a céreful atudy of the development of collegiate
housing in Americsa, Cowley3 described the dormitory situation

as it existed in the 1930's as follows:

—

3w. H. Cowley, "The History of Student Residential

Housing," Sehool and Society, 4O (December 8, 193L4), p. 763.
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It must be polnted out with emphasis, that
the great majority of dormitories, even those
built in recent years and many now being erected,
have not been conceived primarily as sducatiocnal
agencles. They house students in comfort and
almost complete safety, and they serve vitally
in the social development of undergraduates.
Organically, however, they are separate from
the curriculum and the active intellectual 1life
of the colleges.

The Functions of Housing in Higher EBducation.

Although few educators have taken issue with Cowley in
regard to the actual academie function of residence halls,
several writers have emphasized the potential educational
opportunities in housing.

A committee appointed by the Americaen Council on
Education to investigate educational implications in housing
reported that it is impossible for a modern college or
university to evade responsibility with regard to the
housing of its students. It is obvious, the committee
members sald, that this'responsibility is not merely a
matter of providing food and shelter but one closely
assocliated with the major functions and purposes of an
institutiog of higher edl.u:ation.uL

Moser reported that residence halls have a challenge

hRobert M, Strozier, et al,, Housing of Students, American
Council on Education Studies, VI, No, 1, (Waeshington, D. C.,

July, 1950), p. 1.

Robert Moser, "Educational Philosophy in Residence
Halls," Proceedings, Second Annual Conference of the
Association of College and University Housing Officers,
(1950), p. 13.
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to help develop interested, active, capable, constructive,‘
well-ad justed, soclally-minded adults. This challenge
cannot be met by food and shelter alone.

Several educators have stressed the importance of

housing to the intellectual life of students. The President
of the University of Connecticut has said:

The generally accepted institutional pattern
today 1s one that underscores the necessity for
student housing., College housing is now recog-
nlzed as an opportunity for educational achieve-
ment, This recognition merks not only the
greatest change in student personnel administration
in the history of higher education in America, but
also represents a basie change gn American educa-
tional philosophy and practice.

The handboock, entitled The Residence Hall for Students,

prepared for the National Association of Women Deans and
Counselors, contains the following statement:

The educational values in housing programs must
not be left to chance, if the tremendous invest-
ment of property and human energy is to be justified,
Residence halls must be dignified in the eyes of
faculty members and business officers; otherwise,
they will be limited in funetion to the provision
of mere shelter and social respectability to the
hundreds of thousands of young women who annually
throng to our campuses. The conditions under which
students live have always influenced significantly the

6A. N. Jorgensen, "The CGrowing Importance of Student

Housing in Educationsl Planning,™ Proceedings, Seventh
Annual Conference of the Agssociation of College and Univer-
sity Housing Officers, (1955), p. 5.
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quality of academic performance; this quality
is the ultigate test of the reputation of a
university.
Sifferd concluded that all residence halls activity
must be evaluated upon the basis of its contribution to

education.

The thirty-sixth yearbook of Guidance in Teacher

Education contains the following statement:

Inadequate housing facllitles are reflected

in the type of academic work the students do,
in the kind of recreational activities they
seek in the community, and in the manner in
which they adjust to the transition from home
1life to college 1life, Because much of the total
education of the student is carried on in his

" daily associations with other students, housang
becomes a very important factor in his 1life.

The study committee which prepared this report concluded

that as students make use of the personnel resources in
housing, they find many opportunities for learning facts,
skills, and attitudes which are valuable in their preparation
for teaching, Understanding and appreciation of differences
in feelings and attitudes of persons of different races,

10
creeds, and needs may be learned through living together,

7The Residence Hall for Students, A Handbook prepared
for the National Association of Women Deans and Counselors,

(1957) s P 6.
Calvin S. Sifferd, Residence Hall Counseling, (Bloom-

. 3
ington, Illinois: McKnigh® and McKnight, 1950), p. 184.

9Ralph‘E. Hargrove, Jessie E. Latham and Jack Shaw,
Guidance in Teacher Bducation, Thirty-sixth Yearbook, (The
Assocliation for Student Teachiné, Edwards Brothers, Inc.,
Ann Arbor, Michizen, 1957), p. 165.

1OIbid., p. 155,
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Dr. Robert D, Swanson, President of Alma College,
has emphasized the correlation of living standards and
academic achievement. "I firmly believe that environment
(and by this I mean residential living) is a co-ordinate
to academic effort in the educational process,"

College personnel administrators are also cognizant
of the educational opportunities in residence halls.
Williamsonl2 believes that colleges and universities should
inculcate in their students the expectation that they will
come from classroom to residences to discuss informally the
things they have heard in the c¢lassroom. He calls this
"an organic integration of the residences into the academic
program."

Harold Hand, an experienced teacher and personnel
administrator, concluded that a student's adjustment to
soclety, his scholarship, his attitudes, and his mental and
physical health as a whole are largely determined by where
and how he 1iVes.13

v

Another personnel administrator, Max Wise, belleves

that the residence hall on meny campuses offers almost the

llRobert D. Swanson, Proceedings, Ninth Annual Confer-
ence of the Assoeciation of College and University Housing
Officers, (1957), p. 8.

12p. . Williamson, "Student's Residences: Shelter or
Fducation?", The Personnel and Guidance Journsl, 36 (Februsry
1958)’ p‘ 3960

13Hiker, Op. Cit., p. 61.

1uMax W. Wise, "Residence Halls and Higher Learning,"
The Persomnel and Guidance Journal, 36 (February, 1958), p. L4Ol.
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only place where the departmentalization and specialization
in higher educatlon can be circumvented. Given proper
leadership, residence halls could be the meeting ground
for Important members of the faculty and interested members
of the student body. He says such a union could bring about
what Whitehead calls "imaginative considerations of learn-
ing".

College business officers recognize that residence
halls cannot be operated for shelter only. Dr., R. B.
Stewart,l5 Vice President and Treasurer of Purdue Univer-
sity, stated "Any business officer who is concerned with a
financial poliecy that is financial only in the sense of
commercial financlal policy, of course, doesn't belong in
an educational institution.,”

Riker16 listed eight specific purposes of residence
halls,

1, The hall will help student residents to identify them-
selves as persons with living groups of significance
to them.,

2. The hall will foster the development or strengthening
of important social values, including self-reliance,

independent judgment, cooperative action, and cultural

appreclation,

lsﬁ. B. Stewart, Proceedings, Fourth Annual Conference,
Association of College and University Housing Officers,
(1952{é p. 6.

Riker, op. cit., pp. 57-58.
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3. The hall will seek to sharpen student perception of
the continulty of learning on the college campus.

4. The hall will furnish informal training in the art of
human relationshipé.

5. The hall will take a supportive role in assisting the
student during the transition from his family environ-
ment to that of the broader civic community,

6, The hall will endeavor, as an aid to motivation and
learning to maintaln open lines of communication between
étudents, between students and staff, and hetween
students, staff, and the college community.

7. The hall will provide a physical environment which
will contribute to physical and mental health and to
the development of interest in a personal standard of
living.

8. The hall will present an example of efficient adminis-
tration.

It is interesting to note that resesrch-oriented
educators see significant educational implications in
housing. Dr, Theodore P. Wright,17 Vice President in charge
of research at Cornell University, stressed five major

functions of residence halls.

17
Theodore P, Wright, Proceedings, Sixth Annual Confer-
ence, the Association of Collsge and University Housing

Officers, (195L), p. 2.
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1. Counseling. (Dr. Wright considers counseling to be
one of the most important functions & university can
render, )
2. A base for student government,
3. Provide recreational facilities.
L. Provide dining services.
5. Provide study facilities.
Sifferd,18 who has had several years of experience in
reosidence hall work, included the following objectives:
l. To foster an academic environment favorable to
successful scholastic achievement,
2, To provide an opportunity and to promote participation
in democratic group government.
3. To encourage proper habits for health and recreation,
i, To encourage groups and individual social development,
5. To promote personal adjustment to the problems of
everyday life,
Important outcomes of guidance and personnel work in
the residigce hall program were outlined by Hargrove, Latham,

and Shaw,

l. The transition from home to college living 1s facilitated.

10
Sifferd, op. ¢it., pp. 9-1lL.

19HargrOVe, et, al,, op. cit., p. 166,
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Good study habits and techniques of problem solving
are encouraged,
Self-government and group processes are developed.
Social amenities become understood and practiced.
Williamsoneo identified the following uses of housing:
Behavior control,
Sanitaetion,
Financial investment.
Recreation,
Cultivated living.

21
Thompson analyzed the relationship of housing to

the student personnel program. The objectives which he

listed are summarized as follows:

1.

Provision of an academic environment conducive to
scholastic sucecess,

Opportunities for participation in democratie group
government,

An environment whiech fosters sound health practices.
A social program which encourages participation on

the part of each resident.

20y1111amson, op. cit., pp. 392-397.
2lg, Barl Thompson, The Place of Houslng in the Student

Personnel Program for Institutions of Higher Learning,

(Urbana, Illinols: University of T11inols, Doctoral Thesis,
19].4.8), PPe. 159“1600
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5. A program in co-operation with other university
agencles that promotes personal adjustment.

Clark, Hagle, and Landru322 believe that within the
residence hall a social environment conducive to good dis-
cipline must be purposefully established and maintained by
adequate counseling facilities within the hall, a program
of varied activities, and a democratic student government
within each hall,

College students face many psychological problems.

The transition from home to college 1s frequently difficult.
The "rites of passage" which mark the passing from childhood
to adulthood are not clearly defined in American culture,
Young people are expected to behave as adults in some

campus situations and as children in others, One result is
that students hecome econfused and some withdraw from school.
Such a waste of human resource is indeed unfortunate.
Writers have indicecated that the residence hall can be of
significant help in easing the strain of transition from
home to college, According to Burgess and Locke,23 some

of the condltions which can ease the individual's transition

22Selby G. Clark, Daryl G, Hagie, and Wilfred M.
Landrus, "Discipline in College Residence Halls," The

Personnel and Guidance Journal, 31 (December, 19527, p. 189,

23Ernest W. Burgess and Harvey J. Locke, The Family,
(New York: American Book Company, 1953), p. 29L.
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from child to adult status are residence in a community
organized for thls purpose, membership in an appropriate
social group, and sgnsitive adult guidance and support,

Dr. Maslcolm Willey, b Vice President of academic adminis-
tration at the University of Minnesota, believes that
residence halls constitute the means of accomplishing

easier transition from the primary group of the home to the
community of adulthood. He pointed out that the importance
lies in the opportunity housing presents for enjoying real,
not artificial primary group contacts., The college housing
unit, properly organized, is, according to Willey, a primary
group, permitting all of the normal satisfactions that
primary group participation affords.

The American Council on Education study concluded that
the residential milieu during college years 1is, for an ever-
increasing number of young people, the instrument of their
induetion into adult social life.25 That the induection is
not always made in socially-approved ways is emphasized by
the ACE, "Too often has it (induction) merely been the

extension of adolescent attitudes and forms, an extension

2A"’"Maatlcolm Willey, "Student Housing in the Transition
from Home to Community," Proceedings, Fifth Annual Conference
of the Association of College and University Housing
Officers, (1953), p. 7.

258trozier, et al., op. cit., p. 5.
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which has %ed to a perpetuation of adolescent ways of
2
thought.”

Since the student spends at least one~third of his

time in his college residence, the potential for learning
27
in the residence hall is obvious. As Wrenn has said:

All living offers opportunity for learning,
Living in college residences is certainly no
exception, The resident student has daily
opportunity to learn to live wlth persons of
his own age and sex., Through this experience he
gains understanding of people, and practice in
the process of group living characteristic of
the modern world,

Organization and Adminlstration of Residence Halls.

The most obvious deficiency in the material related to
housing administration is the lack of scientific research.
The literature indicates that considerable diversity exists
among current administrative practices.

During the past decade college and university officials
have had to adjust to rapidly expanding enrollments and
physical plants., Administrators have had to blend per-
sonallities and traditions with housing goals that have often
been uncertain and unrealistic. Authority ls frequently
divided and roles are vaguely defined.

A 1953 survey by Riker of various aspects of student

26Loc. cit.

2TGi1bert C. Wrenn, Student Personnel Work in College,
(New York: The Ronald Press Co., 1951)s Pe 293

28Riker, op. cit., pp. 177-179.
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housing at 238 colleges and universities showed three major
types of housing organization: divided, 186; single-line,
273 centralized, 17; and other, 8, Preferences were reported
as follows: divided, 140; single-line, 23; centralized, 65;
and other, 6, In the divided type of organization, respon-
8ibility is distributed among the business officer, the

dean of men, and the dean of women. The business officer
usually controls the finances, housekeeping and food
services, The deans supervise room assignments, discipline,
and activity programs. Riker pointed out that in this situa-
tlon the business officer usually maintains the dominant
position insofar as decision-making is concerned, and while
satisfactory cooperation between these administrative
officers and their representatives can and does occur, all
too frequently there are varying degrees of conflict., In
the single-line organization, complete responsibllity for

the halls of residence is assumed by either the business
officer or the dean of students, The third type 1s the
centralized organization, with a housing officer directly
responsible for the operation of all functions of the halls.
At the policy level, this officer is equally responsible to
the chief student persomnel officer and to the chief business

administrator. Riker believes that the centralized type of
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organization is likely to become increasingly populer,
especially in those institutions whieh enroll more than
one thousand students.

The American Counc:1129 study group on housing concluded
that the ideal arrangement for administration of housing
should be that of joint control by the dean of students and
the officer in charge of business affairs. The success of
this type of organization depends upon the ability of the
director of housing to utilize and integrate the services of
both of these officlals,

A recent study by Gray30 of 32 large universities
revealed a variety of administrative arrangements. Among
the 32 institutions, 10 showed dual responsibility of the
housing officer to the business manager and the dean of
students; 15 were directly responsible to the chief business
officer; lj directly and solely to the Dean of Students;

2 to the Dean of Men; and 1 to the Dean of Administration,
Gray requested housing officials to list advantages and dis-

advantages of the administrative system under which they

operated. Where control is under the chief business officer,

2§étrozier, et al,, op. cit., p. 29.

30Ma1colm Gray, "Housing Administration," (An Address)
privately mimeographed and presented January 16, 1958, at the
Annual Conference of the Southern Association of Deans of
Men and Persomnel Administrators, Loulsiana State University,
Baton Rouge, ppr. 1-T.
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the followlng advantages were listed: since housing is
largely financed through bond issues, 1t is best handled

by finance people and should be under business management;
gince the business officer usually has supervision of
maintenance, purchasing, plant planning and expansion, and
gince these phases of business activity are important to
housing, they can be handled best by people tralned in busi-
ness who will fit housing into the over-all program. Housing
offieials who had dual administrative control of housing,
with the business manager and dean of students jointly
responsible for the housing program, were just as convinced
thet thelr organizational arrangement worked well for them.,
They reasoned that personnel problems were taken up with

the dean and financial problems with the business officer,
This system requires the housing officer to reconcile two
different areas of interest, namely: the dean's point of view
in dealing with'student personnel, counseling, and enforce-
ment of the various regulatory processes; with that of the
business manager who is responsible for the costs involved

in the persomnel program, Generally, those who had adminis-
trative control by the chief personnel officer believed that
the operation of housing was an over-all part of the academic
progrem; that housing should be considered from the view

point of education and social activities; that the dean of
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"students 1s best qualified to determine what the needs of
students are and how they can best be fllled.

The disadvantages of having the business officer in
charge of housing were listed as follows: finaneial matters
might be given priority and outweigh important factors
relating to student morale, education, and social activities.
The feeling was expressed that most business managers tend
to see student personnel problems as secondary to business
management, Disadvantages of dual responsibility to the
business manager and the dean of students were expressed as
follows: the housing officer is likely to be caught in the
middle of a "spending versus student activity" controversy;
lines of authority may not be clearly identified with the
result that staff personnel become confused and frustrated;
the work of the housing officer may be hampered and delayed
by having to get approval of two or more heads.

In those situations where the dean of students was
responsible for the entire housing program, the following
disadventages were presented by housing officers; business
matters may be slighted in the programming of personnel
services and result in inadequate financing; finance is a
highly specialized fleld and personnel peovle are usually

not trained in this area,
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Stewart expressed the sentiment of several business
managers when he concluded that whoever has financial
responsibility for the residence halls should have final
authority for the entire program.

Most educators who comment on collegiate housing agree
thet it is a very difficult field to administer, Wrenn32
stated that there 1s no more difficult task in the entire
student personnel area. He believes that from a student
persomnel point of view, the administration of housing
leaves much to be desired. Unless the finencisl, physical,
social, and educational aspects are blended so that the
educational is not dominated by business pressures, we have
an example of structure before function,

The American Council on Bducation Study CQmmittee33
concluded that housing is wrongly placed if it is completely
under the direction of those who control the business
aspects of the institution,

After a review of literature in the field and analysis

of data obtained from questionmnaires sent to students at

Colorado A & M and faculty persons concerned with housing

e

31R. R. Stewart, "Supervision of Halls," College and
University Business, 9 (August, 1950), pp. 6.

32Wrenn, op. cit., p. 317.
33Strozier, et al.,, op. ¢it., p. 27.
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in the area west of the Mississippi River and east of the
Pacifiec Ocean, Hotchkiss drew the following conclusions:
(1) in order to insure a smooth functioning administration
of the residence hall program, all of the authority for the
administration of the residence halls should be centralized
in one person; (2) care should be taken to secure persons
well qualified to supervise both personnel and financial
aspects of the program; (3) this person should be responsible
to the dean of students for the educational, social, and
personal development of the student in the halls and
responsible to the business manager for the financial aspects
of the program; (L) within each residence hall there should
be a resident director who is responsible to the person in
charge of the whole housing program.

Riker35 concurred with Hotchkiss in the centralized
type of administration, He stated that since the educational,
financial, and housekeeping functions, all converge on the
student in the hall, they are of necessity closely inter-
related, If the student behaves as a totality, any attempt

to administer his 1living situation on the bhasis of separated

parts is artificial and unrealistic.

thourtlyn Hotchkiss, The Development of A Men's
Residence Hall Program at Colorado A and M Collsge, (Colorado
State College, Doctoral Thesis, 1954), 352 pp.

3S.Riker, op. cit., p. 180.
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The basic problem in housing administration is to

effectively represent the interests of business and student

personnel. The issue is not new. H. D. Smith, an architect,

stated in 19L0:

It should be emphasized that cooperation between
administrators and architect in the building of
dormitories 1s essential, Assuming that such
cooperation has produced & well-planned, casily-
operated, easy to look at, easy to live in dormitory,
there remains one problem which lles outside the
province of the architect, but which he knows must
be solved in some satisfactory manner if the best
ends are to be served by the continued construction
of dormitorles. This is the problem of cooperation
in educational objectives and financial operation
of the dormitory. And the question invariably
arises, shall the director of dormitories be 2
business man or an academician? Happy is the
institution which has somewhere in its personnel
the rare individual who is both.30 |

Most of the literature dealing with housing administra-
tion emphasized the conflict between persons interested in
business and those representing student persohnel. There
seems to be general agreement that both areas must be
coordinated at the policy-making level.

The Status and Roles of Head Residents.

A search of the literature failed to reveal much com-
prehensive objective research related to status and roles

of head residents. Several articles have besn written

36

H. D. Smith, "Designing College Dormitories," American
School and University, 12 (1949), p. L3L.
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which present opinions based on practice and experience.,

Most of these articles indicated that the status of head
residents leaves something to be desired. Several profes-
sional organizations have gone on record favoring an upgrading
of status for head residents. The National Association of
Student Personnel Administrators proposed to do this by a

job enlargement program, increased salaries, and by creating

a "sense of stature,"

The National Associatlion of Women Deans and Counselors
listed the following ways to increase the professional
satisfactions of head residents: (1) offer a title with
more prestige; (2) assign duties outside the hall such as
teaching a class, assisting with the testing program gnd
aiding in the counseling center or admissions office.3 In
these ways, according to the deans, the position is made
more challenging and more rewarding to the professionally
trained person. What there is about housing to cast the
position of head resident in é lower professional echelon
than that of admissions, testing, or teaching was not

explained.

37Report of Committee on Training Residence Hall
Administrators, Proceedings, Thirty-ninth Annual Conference
of the National Association of Student Personnel Adminis-

trators, (1957), p. 178.
38“The Residence Hall for Students,"™ op. cit., p. 28.
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The Americen Council on Education study group on
houging coneluded that while the teacher or scholar is
recognized as an authority in his field, housing personnel
are not accorded the same degree of respect. One reason
for the prevalence of this attitude, according to the ACE
investigators, is that head residents are too often con=-
sidered only as dispensers of etiquette and preservers of
the peace. In the Pesearchers' opinion the potentialities
of group living will never be realized in the residence
hall setting until housing officials are included in the
circle of academic respectability and given pay and prestige
commensurate with the difficulties and educational importance
of their work, Top-level university administrators have
not generally recognized either the onerousnsss or the
importance of housing personnel assignments.39

The ACE Study concluded that the 1ife of the student
group is culturally and intellectually improved, and the aild
and participation of other members of the faculty 1s more
easily obtained, where faculty members serve as heads of

ho
residences.

e~

BQStI‘OZieI', et al., ‘QR. cit-, PPe 3’-'-"’-'-00
uoStrozier, et al., op. cit., p. 3hL.
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Arthur S, Adams, President of the American Council,
makes a plea for the housing officer to accept his role as
an educator,

In planning for the increased enrollment in

1960-T70 it is my earnest hope that the first

step will be that the housing officer himself

or herself will look upon himself or herself as

en educational officer of the first rank. This

1s essential if you are golng to play your role

in the formulation of educational policy which

will give adequate educational opportunities to
young men and women,

Williamson.u2 has said that the leadership of the halls
1s the basle key to their use as an educational facility,
He believes that we cammot expsct the residences to perform
muach of an educational function until they are staffed by
individuals committed personally to and skilled in the
educational enterprise.

Lind made & plea for financial rewards more com=-
mensurate with the responsibilities of & head resident as

well as a long-belated expression of gratitude from colleges

and parents alike,

L1
Adams, op. cit., p. 5.
EEWilliamson, op. cit., pp. 396-397.
3

Melva Lind, "College Dormitory as an Bmerging Force
in the New Education," Association of American Colleges
Bulletin, 32, (December, 19L6), P. 532.
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There 1s opposition on the part of some administrators
and faculty members to extending faculty rank to head
residents. Wrenn  Dbelieves this point of view is out of
line with modern educational philesophy, which considers
residence hall life as an important part of college education,
and guidance as "the keystone of the arch of education."

Riker pointedly stated, "From the point of view of
logic, there seems to be no reasonable justification for
expending upwards to a million dollars on a residence hall
and, at the same time, neglecting to provide a staff capable
of administering it."™ He identified four major obstacles
connected with obtaining and retaining head residents,

l, EBxcessive work load,

2. Inadequate living quarters.

3. Inadequate training.

k. Reluctance to grant academic rank to head residents. The
faect that head residents are infrequently accorded
faculty status tends to widen the separation between
housing and the other instructlonal departments. If
housing personnel are assigned an inferior status on
the campus, they may conclu%e that their work 1is

educationally unimportant,

uuWrenn, op. c¢it., p. 310.
5Riker, op. eit., p. 183.

6
b Ibid, p. 182.
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Many parents, college professors and administrators
have no real conception of the role of the head resident.
They tend to pass along to their children or students the
stereotype of the housemother imege. Harvey,hh7 a professionally
trained head resident, tabulated resctions to her position
as revealed by faculty members and parents, She was referred
to as matron, housemother, cheperone, housekeeper, dormitory
mother, and mistress. Most people were surprised to see a
young person as head resident and frequently asked such
questions as: MIsn't this type of work for older people?™
or "Isn't this work just for widows?" She concluded hers
was a misunderstood profession,

The literature revealed that the roles assigned to
head residents are many and varied, Institutions which offer
specific training programs for head resldents report a mejor
problem to be the inconsistency of responsibilities. Dorothy
Stratton,’+8 Dean of Women at Purdue University, found one of
the chief difficulties in the Purdue head resident training

program to be the lack of any consistent type of organization

and of any standardization in the requirements of the position,

44h7Janice Harvey, "The Lament of the Young Head
Resident,"™ Journal of National Associstion of Deans of
Women, 13 (January, 1950), DD. -07T.

Dorothy C. Stratton, "The Professional Training of
Residence Hall Directors," Proceedings of the National
Rducaetion Association, (19L0), pp. 519=-52L,
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Basically, the purposes for which residence halls are

operated determine, to a large extent, the functions of

head residents, Most writers identified three general

areas of responsibility: those dealing with business and

menagement, those concerned with recreational and social

programs, and those broadly defined as educational.

The National Association of Women Deans and Coanselors
' 9

emphasized the counseling role of the head resident.

This organization also studled the role as interpreted

by students and listed the following functions:

1.
2.

5.

Adviser, teacher, and resource person,

Historian, to aid in continulty and background from

year to year,

Counselor and referral agent,

Coordinator to interpret and clarify university policiles,
Lisison agent to maintein effective cormunication with
faculty members in regard to the needs and welfare of
each student under her supervision.so

51
Ohlsen also stressed the counseling role in the

following nine specific functions:

9
. "The Residence Hall for Students," op. cit., p. 13.

50
Ibid., p. 27.
g1

Merle M, Ohlsen, "Developments in Residence Heall

Counseling,™ Educational and Psychological Measurement, 10,
(Autumn, 1950), pp. L55=L46l.
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1, Make himself available to students when they
need to talk to a friend about personal
problems,
2, Help students with activities they now have
and help them organize new ones to meet
individual needs.
3. Help students with a meaningful social program,
k. Provide facts about students which help others
who also work with same students.,
5. Become acquainted with students who need special
help, and act as referral agent when necessary.
6. Help orient students to college life,
7. Provide exit interview for those students who
plan to drop out of school,
8. Help students improve their equality of scholarship.
9., Help students with their educational-vocational
planning.
Ohlsen summarized these roles in one general objective, "To
help the student to hetter understand himself and his
relations with people through his day-to-day contacts with
interestin% and friendly individuals who ¢an work and plan

2
with him, "

#‘gzlbid., Pe L55.
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The Association for Student Tesching defined the role
of the head resident in broad terms as follows: "The main
responsibility in residence halls is aiding the student to
develop into a mature and unselfish person, a good citizen,
well adjusted to society, who has learned how to solve
problems of group living.™

WrennSLL sees the role as one of providing students with
a setting for well-rounded living, an atmosphere conducive
to study, and experiences that contribute to their soclal
and emotional development,

The A.,C.E, Study Committee on Housling concluded that
supervision of the regulatory processes is the greatest
problem the head resident faces. Both the A.C.B. and the
N,A W, D.C, look upon the disciplinary role as an educative
process and not as punitive in nature,.

Clark, Hagie, and Landrus viewed the disclplinary
role as one of providing a social environmment conducive to
good dlscipline, They believe the key to such an environ-
ment is a well-trained head resident who is able to play a
multiple counselor-administrator-activity expert-educator

role.

5 ,
3Hargrove, et., al., op. cit., p. 172,

S"L\nl’renn, op. cit., p. 309.

Clark, et. al,, op. cit., pp. 189-193.
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After interviewing faculty members at Central Michigan
College, Kilbourn found that most professors at that
institution believed that housing should provide food and
shelter in an atmosphere which fostered the wholesome
development of the individual., Instructors, in general,
believed that thlis could best be done by head residents who
"supplemented" the work of the classroom, They saw the role
in a varlety of forms: stimulator of intellectual pursuits,
custodian of moral virtues, disciplinarian, administrator,
counselor, referral agent, teacher of etiquette, and public
relations emissary.

The writer57 also questioned 200 junior and senlor
women students at Central Michigan College on their expecta-
tions of a head resident. Seventy-two per cent saw the
primary role as that of friendly counselor-advisor. Most
students in this group expected the head resident to exercise
minor disciplinary authority, but they thought she should
refer the serious cases to someone else. They expected her
to "know" the residents and be able to call them by name.

(A1l of the students interviewed lived in halls housing over

300 women, )

56
Donald W, Kilbourn, "The Function of Housing in
Higher Bducation," Personnel-0-Gram, 12 (October, 1957),
pp. 8-11,




b9
Qualifications and Tralning of Head Resldents.

In general, the literature revealed two major areas to
be considered in the qualifications and training of head
residents: personal characteristics and professional train-
ing, The American Council study concluded that it is an
open question whether training of the staff member is as
Important as the personal characteristics. A head resident
should possess personal mbrality and intellectual vigor. She
must have genuine respect for students and be confident in
her ability to galn respect from them. She must avoeid
authoritarianism and be sensitive to the nuances of
collegiate 1life. The reporters of this study stated that
the training should include a study of human development in
both 1its blological and psychological aspects, with emphasis
on adolescence, plus femiliarity with the facts concerned
with the iInterdependence of emotional and intellectual
factors in learning.

As early as 1910 writers were recommending that head
rosidents be college graduates, Southard did not think it
absolutely necessary, but believed the baccalaureate degree

to be desirable. "The college degree," she said, "is an

58Strozier, et., al,, op. cit., p. 37.

' 5gL;y'd:I.a Southard, "Qualifications and Trsining of the
Head of a College Dormitory," The Journal of Home Economics,
2, (October, 1910), pp. L496-499,
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introduction in academic cireles, and in those places
wWwhich are slow to receive domestic administration on its
modern professionesl basis, the possession of a degree may
hasten the coming of that unquestioned position in the com-
munity which the head of the dormitory has a right to expect."
Southar660 listed the following qualifiications for the
successful head resident:
1. Must not be a cynie.
2. Should possess empathy.
3. Have experience in dormitory living.
L. ®nthusiams,
5. Training in domestic science.
6. College degree,
61

Lind stressed a threefold requirement for the success-
ful head resident: appealing personal qualities, thorough
academic attainments in the field of her specialty, and
knowledge of the psychology of adjustment and the techniques
of personnel work,

62

Wrenn stated that persons having counseling respon-

sibilities in residence halls should have & background in

psychology, group-work, theory and practice, counseling

techniques, and other professional subjeets amounting at

Loc, cilt.
Lind, _gp_u Citc, ppo 533"53‘-‘-0
62Wrenn, op. cit., p. 310.

61
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least to a Master's degree. With this kind of training,
Wrenn. concluded, housing personnel should have equal status
with faculty members whd teach academic courses, He also
recognized the importance of certain personality qualifica-
tions. Head Residents should understand, respect, and like
young péople; they should themselves have achieved a good
ad justment to life; should be persons of integrity, posses-

ging moral and religious values; should be able to see the

humorous side of things and take the tension out of situations.

Stratton indicated that a Bachelor's degree should be
the minimum standard for head residents, with certain
professlional training, depending upon academic preparation
and function, added to this academic preparation,

Wilson specified a Master's degree in personnel for
head residents,

Riker listed six qgualifications for head residents,
1, Trained teachers,

2. Strong professional background in knowledge areas con-
cerned with human relatioms,
3. Capacity for developing through practice those

teaching methods effective in informal instruction.

63Stratton, op. cit., pp. 519-524.
6hMargaret Wilson, "Dynamics of a Residence Hall Program,"
Occupations, 29, (November, 1950), pp. 116-122,

65Rikel", QB. Oito, ppo 182-1830
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4. Administrative ability.

5. Personalities adapted to work in human relations.

6. A broad educational philosophy which will enable them
to relate their work to that of the other college
departments.

The fulfillment of the educational potentialities in
residence halls depends, to a large extent, upon the skill
of head residents. Orme66 has said, "Being a good dis-
ciplinarian and nice woman who loves young people are no
longer adequate qualifications for dormitory heads,"

Literature Pertaining to Status and Roles in Related

Cccupations.
67
Allen analyzed the roles of student supervisors in

men's residence halls at Iowa State College. The study
centered on the expsectations of Hur groups--college adminis-
trators, former head residents, head residents, and student
residents-~concerning the roles to be played by student
supervisoras. The investigation, focused on the structure

function of the hall's population, was based largely upon

4

Rhode Orme, Counseling in Residence Halls, (New York:
Bureau of Publications, Teachers College, Columbia University,
1950), pp. 143,

7James Allen, Role Expectatlions Which Charactsrize The
Position of Head Resident in the Men's Residence Halls., (Iowa
State College: Master's Thesis, 1954), 16l pp.
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the application of needs and concepts of the generalized
other to the men's halls situation. He studied the rols

in relation to friendship, discipline, counseling, adminis-
tration, leadership, and example.

A similar study was completed by Moser68 who analyzed
the functions and responsibilities of the housefellow at
the Universéty of Wiseonsin,

Raines 7 studied the role of the part-time student
agsistant in the Men's Residence Halls of the Big Ten
Universlities., He found conslderable disparity in the
attitudes of the personnel staff members toward the
functioning role of the student assistant.

CrossenTO discussed the role of the student assistant
in women's residence halls,

Hopwood71 prepared a booklet in which the various
problems that freshmen may bring to a student counselor are
discussed. The relationship of the student assistant to

the head resident was also outlined by Hopwood.

68
Robert P. Moser, A Study Dealing with the Problems of
Resldence Haells, (Madison, Wisconsin: University of Wisconsin
Master's Thesis, 1946), 53 pp.

6?Raines, op. c¢it. 388 pp.

7@IMarion H, Crossen, "The Student Assistant in the
Dormitory," Journal of the National Assoc. of Deans of Women,

10 (Oct., 1946), pp. 27-29.

71Kathryn L. Hopwood, The Student Assistant in the
Women's Residence Halls of the Ohio State Unliversity, {Columbus,
Ohio: The Ohlio State University Press, 195L), 56 Dp.
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Status and role of the head resident in men's residence
halls was analyzed briefly in a doctoral thesis by Hotech-
, kiss.?2

Some of the studies which have been done in industry
in regard to status and role contradictions of foremen have
implications for studying status and roles of head residents.
Noteble among these are the writings of Wray,73 DeMan,Th and
Roethlisherger who picture foremen as "marginal men,"
either in the middle between management and labor, or to one
slde on the margin of the primary relationship between menage-
ment and labor,

76
In the professional fisld, Wardwell's study of the

chiropractor reveals some of the problems involved in

belonging to a "marginal® profession.

72Hotchkiss, op. cit., 352 pp.

73Donald E. Wray, "Marginal Men of Industry: The

Foremen," American Journal of Sociology, 54 (January, 1949),
pp. 298-301.

enrl DeMan, Joy in Work, (London: George Allen &
UnWi.n’ Ltdo, 1929)’ pp. 20’-‘—-2060

75Fritz J. Roethlisberger, "The Foreman: Master and

Victim of Double Talk,"™ Harvard Business Review, 23 (Spring
19&5),6pp- 285-29Y.

Wardwell, loc. cit.

—————
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A thorough and interesting study of status and role
of the college professor is contained in Wilson's sociologilcal

77
work, The Academic Man,

Sumary

A composite of the foregoing data reveals that the
residence halls can and should make a significant contribution
beyond food and shelter to the education of students. That
the educational potential in housing is not being realized
leaves little room for doubt. There seemed to be consensus
among writers that the educational program should take
precedence over the business aspects, but there was consider-
able dlisagreement as to who should be responsible for housing.
In general, the writers agreed that the iInterests of both
business and personnel had to be represented somewhere at
the policy-making level but there seemed to be no clear-cut
organizational pattern for the implementation of this dual
representation.

Most of the literature related to status indicated that
although college and university administrators espouse the
importance of head residents, they are generally reluctant

to grant them professional status and remuneration commensurate

77L. Wilson, The Academic Man, (New York: Oxford Univ.,
Press, 1942), 218 pp.
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with thelr responsibilities, Most authors conecluded that
residence halls will never be able to make their maximum
contribution to education until head residents are accorded
faculty status.

Writers dealing with role reveal that the functions of
head residents are many and varied. Three generel areas of
responsibility emerged: those concerned with business and
management, those related to recreational and soc¢ial programs,
end those broadly defined as educational.

The writings concerned with the qualifications and
training of head residents generally agreed that the fulfill-
ment of the educational potentlalities in residence halls
depends, to a large extent, upon the skill of head
. residents, Most writers concluded that a baccalaureate should
be the academic minimum, although several personnel-oriented
euthors stated that the Master's degree should be required.
Certain personal characteristics were 2also consldered but
they were not as clearly defined as the academlic, Personal
. morality, respect for students, personal adjustment, and
sense of humor were mentioned most frequently as being

desirable.



CHAPTER ITI
PROCEDURES AND TECHNIQUES OF THE STUDY

Initial Activities.

The planning phase of this study was begun by
discussing with experienced housing officials the
desirability of obtaining data about existing management
and counseling practices in women's residence halls.
Several admlnistrators belonging to the Association of
College and University Housing Officers were contacted
concerning the possibility of such a project. Each person
with whom the proposed study was outlined indicated that
the findings would provide valuable and much needed
information for the field of housing research.

Following this initlel activity, the writer carefully
examined studies which related to the proposed undertaking.
Books, periodicals, bulletins, unpublished theses, pamphlets,
conference proceedings, and reference encyclopedia were
searched for appropriate material, It was determined that
a paucity of objective research existed in the housing
field, especially on the status and role of the head

resident. Conslderable material was found concerning aims
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and objectives of residence halls, It was dlscovered that
writers have heen expressing ideas on the educational
missions of housing for some time. However, how these
missions should be implemented and within what kind of
ﬁersonnel framework were infrequently mentioned.

Development of the Instrument.

Development of the instrument proved to be a long and
laborious process. The organization and administration of
women's residence halls is so lacking in uniformity that
extreme care had to be taken to devise gquestions which
would cover a variety of situations. Several types of
questionnaires and check-lists were examined in order to
discover the form which would best meet the desired
criteria, The instrument had to reveal two types of data:
(1) existing practices, and (2) opinions from housing
administrators as to the desirablility of such practices.

A questionnaire check-list which had proved successful in
obtaining similer informetion was found in an unpublished

thesis, entitled The Role of the Part-Time Student Assistant

in the Men's Resldence Halls of the Big Ten Universities.

The writer is grateful to the author of this dissertation,
Dr. Max Reld Raines, for the many ideas obtained from his

research project.
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Seven members of the staff at Central Michigan College,
two counselors, two professors from the department of
soqiology, oﬁé-mathematics inﬁtructor, the dean of women,
'and the dean of students, suggested modifications in form,

The writer's graduate commlittee reviewed the question-
naire and mede valuable suggestions for improving the clarity
and conciseness of the instrument.

The research committee of th Nationél Association of
Collegé and University Housing Officers reviewed the ques-
tionnaire., This committee consisted of the following
personss:

Ruth N. Donnelly, University of California at Berkeley

Frenk J., Dowd, Jr., University of Rochester

Robert M. Jones, University of Arkansas

Richard H. Neddersen, University of California at Berkeley

3. Earl Thompson, Michigan State Univqrsity ,

Various members of the reseéfch committee cautioned the
writer to design questions tbét would no% force structured
respbnses. It was pointed out that misinformation might be
obtained unless opportunities for qualified ans;ers were
possible. It was further suggested that a modified check-
list be used to fadilitate recording and also to save time
for the respondents. Additional questions were proposed by

the committee in order to provide frequently requested

information on the salary and training of head residents.
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With theée recommendations the research committee endorsed
the study and granted approvel to distribute the question-
naire tc the members of the Housing Association,

The Pilot Study.

Questionnaires were sent to housing administrators of
twelve colleges and universitlies., An effort was made to
select schools for the pllot study which would offer variety
in size, location, and operations. A personal letter was
Included asking each housing officer to indicate any
problems he experienced in answering the questions. Responses
were received from the following:

Brigham Young University

Eastern Michigan College

Ferris Institute

Mississippl State College

Montana State College

Northern Illinois University

Purdue University

Southern Illinois University

University of Arkansas

University of Rhode Island

Western Michigan University
Rach administrator reported that he found the instructions
and the questions to be reasonably clear. (Samples of
typical letters from these housing offlcials may be found
in Appendix A,) Several minor suggestions were made which
were incorporated in the final instrument.

The completed questionnaire check-list was designed to

reveal the following types of information:
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(1) factual data pertaining to the professional
status of the head resident of women's residence halls;

(2) the administrative role of the head resident;

(3) the counseling role of the head resident;

(L4) the disciplinary role of the head resident;

(5) the opinion of housing administrators concerning
certain job conditions related to status of the head
resident, and role preferences asscciated with administration,
counseling, and'discipline. (Appendix B inecludes a sample
of the questionnaire.)

Selection of the Sample.

The following criteria were used to select the colleges
and universities to be included in the survey: (1) member-
ship in the Association of College and University Housing
Officers, and (2) operation of at least one college or
university-owned residence hall for women.

The Assoclation of College and University Housing
Officers ihcluded, at the time of the survey, 180 institutions
in 148 states and the District of Columbia. One hundred fifty-
two schools in this organizatlon operated at least one
residence hall for women, Institutions belonging to this
Assoclation were selected because:

(1) they represented variety in size and type;
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{2) they included an adequate diversity of
geographical locations;

(3) administrators look to the Association of College
and University Housing Officers for guidance and leadership
in solving problems related to collegiate housing;

(4) the study was of interest to the Association and
was encorsed by its research commlittee;

(5) an adequate response was likely because of the
professional nature of the Assoclation;

(6) the writer had served in a number of capacities
for the Association, ineluding the national presidency, and
had some insight into some of the problems confronting
housing officers,

Each selected college and university was forwarded a
copy of the questionnaire for completion and return. The
materlal was sent to the chief housing officer as indicated
dn the Association membership list prepared by the national
secretary. A cover letter explaining in detail the
procedures to be followed accompanied each survey form,
(See Appendix A for a copy of this letter.) A self-addressed,
stamped envelope was included. Eighty-seven completed forms
were returned within five weeks. A follow-up letter and
questionnaire were sent to each institution that had not

responded, This contact brought in another 37 forms, making
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a total éf 12l Twenty-eight colleges and universities did
not return the questionnaire. Final returns totaled 82 per
cent. Two administrators replied that college policy
prevented them from supblying such information unless
requested by an educational organization, or governmental
agéncy.

All data from the completed questionnaires were
tabulated and analyzed, The material revealed some of the
existing functions and roles pertalining to head residents
of women's residence halls. The information further indicated
some of the practices which Implinged upon the status concept
of head residents.

A summary of the results of the study, as well as rec-
ommendations concerning the professional status and roles
of head residents based on the results of the information
obtained from the survey, were made available to all
participating institutions and>to the research committee of
the Associlation of College and University Housing Officers,

Tabulation.

Responses to each question were tabulated according to
the following enrollment categories:
(1) colleges and universities with an enrollment of

less than 2,000 students;
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(2) those between 2,000 end 5,000;
(3) those between 5,000 and 10,000;
(4) institutions with more than 10,000 students.
Total numbers and percentages, or averages where appropriate,
wefe recorded for each category and for the combined groups.

The write-in responses were carefully recorded and summarized.
Summary

The survey instrument used was of the questionnaire
check-list type which revealed information about the status
of head residents in women's residence halls and data
relating to the roles of head residents as administrators,
counselors, and disciplinariens, In addition, opinions
concerning status and roles were obtained from housing
administrators and these opinions were compared with existing
practices.,

All of the responses were analyzed in terms of two

'hypotheses: (1) the professional status of head residents
ls inferior to that of members of the academic faculty; and
(2) college and university housing administrators are not in
agreement In regard to the roles which head residents should
play.

Tbe~sample was taken from the member institutions of
the Association of College and University Housing Officers.
The findings were tébulated in four categories, according to

gize of enrollment.



CHAPTER IV
THE PROFESSIONAL STATUS OF THE HEAD RESIDENT

One hypothesls of this study was that the professional
status of head residents is inferior to that of the academiec
faculty. Data on six factors relating to status were
collected and analyzed. These factors were: title, age,
marital status, professional training, faculty rank, and
salary.

Most academic positions maintain a fairly consistent
set of titles., Within the teaching hierarchy for example,
the terms instructor, assistant professor, associate
professor, and professor are firmly established. Rach
level has certain requirements, rights, privileges, and
remunerations., Most positions in the student personnel
field have well-established titles. Such terms as Dean of
Students, Dean or Counselor for Women, Dean of Men,
Director of Admissions, Director of Placement, and Counselor
are consistently used in their respective areas. Although
title may not be as significant in determining professicnal
status as other factors, this area was inecluded because of

the interest on the part of several members of the Housing
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Associatlion In determining the relative usage of the various
titles.
Ttem (1). What title is agsigned to such persons
(head residents) on your campus? (Check ocne)
Head Resident - Resident Director

Housemother Other
Resident Adviser

Table V reveals the wide range of titles used by
colleges and universitlies to identify those persons who
regide in women's residence halls and who are responsible
for the general welfare of the students who live in such
halls,

The data revealed some interesting information. (1) No
title 1s used by more than one-third of the respondents.
(2) The term, counselor, while not used at all among the
small Institutions, was indicated by one-third of the
largest universities. (3) The title, housemother, con-
sidered archaic by several housing administrators, is still
being used by 37 per cent of the smaller colleges.

Item (2). What title would you prefer for such persons?
(Check one)

Head Resident Resident Director

Housemother Other
Regident Adviser

As indicated in Table VI, 41 administrators (33 per

cent) preferred a title different from the one currently
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being used on their campuses; or conversely, 67 per cent
were satisfied with the existing title.

The findings indicate a lack of agreement among
_ housing administrators as to what title should be assigned
to persons who 1live in the halls of residence for women
and are responsible for the welfare of the residents.

Item (3). List the number of head residents presently
employed according to marital status.

Number who are single _ = Number who are widows

Number who are married __ = Number who are separated

or divorced

Widows comprised 61 per cent of the 788 head residents
reported in this study. (Table VII)

Item (Lh). List the number of head residents presently
employed according to age.

Number between 21 and 30 inclusive

Number between 31 and L0 inclusive

Number between L1 and 50 inclusive

Number between 51 and 60 inclusive
Number who are 61 or over

With less than one in four head residents under forty
years of age, and 65 per cent past fifty, it is obvious that
young women are not attracted to the position. (Table VIII)
Responses to item number five would seem to rule out the
theory that administrators prefer older women for head
residents, Since 72 per oént of the respondents indicated

a preference for head residents under fifty, causes other
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employment poliey must account for the preponderance of
elderly women., (See summary at end of this chapter.)

Item (5). Assuming equal qualifications, please
indicate your preference relative to marital status and

age for head residents.

With 60 per cent of the respondents dividing their
preference among the three specific choices relative to
marital status and LO per cent stating that marital status
is not an Important factor, one may conclude that there 1is
not much agreement among housing administrators on this
characteristie.

In regard to age, there was a significant difference
between the existing situation and that which housing
administrators preferred., Sixty~five per cent of the
reported head residents were past fifty. Seventy-two per
~cent of the administrators indicated that they preferred
head residents to be less than fifty-one years of age.
(See Tables IX and X)

Item (6)., What is the policy at your institution
relative to minimum eduestional preparation for persons
whom you might employ as head residents:

High school graduate Master's plus 1 year

Two years of college of graduate study

College graduate Doctorate
Master's degree EBducation not a factor

1y
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One out of every five colleges and universities surveyed
set the Master's degree or higher as the minimum educational
requirement for new head residents. Forty-one institutions
(33 per cent) would require a Baccalaureate degree. Thus,
sixty-five respondents (53 per cent) demanded a four-year
degree or higher. Forty-three schools (35 per cent) would
employ head residents without any college training., Table XI
contains a detalled breakdown of educational requirements by
size of institution,

Table XII shows that the large schools set the highest
academic stendard for head residents, Sixty-four per cent
of the universities exceeding 10,000 students demanded at
least a four-year degree, whereas only 4O per cent of the
colleges with an enrollment of less than 2,000 had such a
requirement,

Item (7). Irrespective of your present policy what
do you believe should be the minimum educational preparation
for head residents? (Check one)

High schoecl graduate Master's plus 1 year of

Two years of college graduate study

College graduate Doctorate
Master's degree Fducation not a factor

1

Tables XIITI and XIV reveal that most housing administrators
(82 per cent) preferred at least a four-year degree for head

residents, whereas only 53 per cent of the institutions sur-
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veyed required at least a Baccalaureate degree as the
minimum educational standard,

Item (8). Do your head residents have faculty
status? That is, are they considered members of the faculty?

Yes No _ .

Item (9). Do you believe head residents should have
faculty status? Yes ___ No ___  TUndecided ___.

Responses to items eight and nine revealed considerable
disparity between the existing situation and preferred
practice as expressed by 123 administrators.

It is interesting to note that 2 per cent of the deans
of women who answered these guestions thought head residents
should not have faculty status. The only reason expressed
for this opinion was loss of control, Head residents with
faculty status might be asked to teach or perform other
funetions not directly related to housing., In the thirty-
three institutions, where head residents had faculty status,
not one administrator thought this poliecy should be changed,

No other question elicited so many write-in comments,
Several respondents detailed their reasons for believing
that head residents should have faculty status. Those most
frequently listed were:

1. Makes for better cooperation with other members

of the faculty.
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2. Shows head residents that their work is con-

sidered important.

3. Makes it easier to employ qualified head

residents,

Several administrators recognized a difficult dilemma.
Before faculty status can be glven, head residents must have
advanced degrees; but before such persons can be attracted
to the collegiate housing field, greater pay and status must
be offered. (Additional data on responses to items 8 and 9
are contained in Tables XV and XVI,)

Item (10). List the number of Head Residents who have
specialized college training (a major or minor) in the

following areas:

Business Administration Psychology
Counseling and Guidance Sociology
Hducational Administration Others

Institutional Management

Forty per cent of the 788 head residents reported in
this study had some form of speclallized college training.
Although counseling and guidance was by far the most
prevalent area of academic preparation for head residents,
it represented only 17 per cent of the total number of head
residents reported. The general lack of professional train-
ing, as revealed by the responses to this item, tends to
support the hypothesis that the professional status of head

residents is inferior to that of the academic faculty.
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Item (11). Assuming other factors to be equal, if you
were employing a Head Resident and could select from among
applicants who had specialized training, from which aress
would you be most likely to choose? (Check one)
Business Administration —__ Psychology
Counseling and Guldance Sociology

Educational Administration Others
Institutional Management

Housing administrators are obviously in agreement as to
the type of academic training they would like their head
residents to possess, This is an importent agreement
because it provides a base for training programs. The data
reveal a conslderable divergence between the technical
training preferred and that which is currently possessed
by head residents. Such disparity 1s not likely to be found
in the various academic departments of colleges and univer-
sities.

Item (12). What is the average monthly salary (10
months basis) of your head residents?

A, Cash §

B In addition to the cash salary, are head residents

provided rent free living quarters? Yes No

C. In addition to the cash salary, how many meals

per week are provlded head residents?
D. Please 1list other perquisites accorded head

residents which generally are not part of the
salary arrangements for the teaching staff

-
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The data in Table XVIII include monthly cash salary
only. In addition, head residents receive rent-free living
quarters plus twenty or twenty-one meals per week., In the
few cases where board, or board and room were not provided
by the institutlon, the cash salary was reduced according
to the "Michigan" schedule. For tax purposes and salary
schedules, the value of living quarters for a head resident
in Michigan state-supported institutions of higher learning
has been established at fifty dollars per month, and board
at the rate of thirty dollars per month. It is assumed
that a person could rent comparable facilities and feed
himself for eighty dollars per month. This figure appears
to the writer to be unrealistically low. TUtilities are
also paid by the college or university and the amount allotted
to food and lodging (eighty dollars per month in Michigan)
is tax deductible, Only four colleges listed additional
perquisites for head residents. If food, living quarters,
utilities, and the tax deductibility feature are worth $125
per month, the total median salary reported in this study is
$355 per month or $3,550 for three terms or two semesters.

Ttem (13), Taking into account the various remunerative
factors such as cash, meals and hcusing, compare the average

monthly salary (10 months basis) of & head resident with five
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years of service with that of an assistant professor who
has been teaching for five years, (Check one)

A, Head resident paid at least $150 more per
month than assistant professor

. Head resident peid $100 to $150 more per

month than assistant professor

Head resident paid $50 to $100 more per

month than assistant professor

+ Little or no difference in monthly

salary

Head resident paid $50 to $100 less per

month than assistant professor

Head resident paid $100 to $150 less per

month than assistant professor

. Head resident paid at least $150 per
month less than assistant professor

Q N @#H o o o

With only 5 per cent of the head residents included in
this study receiving higher salaries then assistant professors,
and 56 per cent making at least $150 per month less, it should
be obvious that the salary disparity at this level 1is con-
siderable. It is unfortunate that the questionnaire did not
provide for greater salary ranges at the low end of the scale.
Additional categories would have provided greater discrimina=-
tion for the 56 per cent reported in the lowest salary grouping.

The data reveal that after all perquisites were con-
sidered, the medien salary of the 788 head residents included
in this study was approximately $1,000 per year less than
that of aﬁ instructor and $2,000 less than the salary of an
assistant professor,

The information in Tables XVIII and XIX becomes more

meaningful when compared with the data in Tsbles XX and XXI.
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TABLE XX

MEDIAN SALARIES PAID TO FULL-TIME INSTRUCTIONAL
PERSONNEL IN 772 DEGREE-GRANTING INSTITUTIONS
FOR TWO SEMRESTERS OR THREE TERMS, 1957-58

" Rank Median Salaries
Instructor $L, 562
Assistant Professor 5,595
Associate Professor 6,563
Professor 8,072

TABLE XXI

MEDTAN SALARIES PAID TO ADMINISTRATIVE OFFICER§ IN
723 DEGREE-GRANTING INSTITUTIONS, 1957-58

osition edian salaries

Dean of Women $6,006
Registrar 6,032
Director of Publie Relations 6,420
Director of Placement 6,490
Director of Audlo-Visual

Services 6,900
Director of Extension 8,083

1"Salaries paid and Salary Practices in Unlversitiles,
Colleges and Junior Colleges, 1957-58," Higher Education
Series Research Report, NEA, (May, 1958), pp. 12-18,

2Ibid., pp. 30-31.
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Summary

The data support the hypothesis that the professional
status of head residents is inferior to that of members of
the academlc faculty. This conclusion is based on the
findings of five areas related to status:

l. The amount of professional training demanded of
head residents proved to be considerably less than that
requlred of members of the academic faculty. Twenty per
cent of the institutions surveyed required a Mastert's degree
as the minimum educational preparation. No college or
university demanded the doctorate, Thirty-flve per cent
would employ new head residents with no college preparation
and 12 per cent set two years of academic work beyond high
school as the minimum. Only LO per cent of the 788 head
residents inceluded in this study were reported as having
completed an undergraduate ma jor or minor.

2. Seventy-three per cent of the institutions surveyed
did not grant faculty status to head residents.

3. The salaries paid to head residents was less than
that paid to members of the teaching faculty. With all

perquisites converted to cash salary, the median income for
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assistant professors was approximately $2,000 per year
more then the median income for head residents,

i, Nearly two-thirds of the head residents reported in
this study were elderly widows. Sixty-five per cent were
past fifty years of age. Only 20 per cent were less than
forty. A recent survey of 1393 women faculty members in
the state of Michigan revealed an average age of Ll.1 years.3
This age differential, together with the fact that only
17 per cent of the administrators indicated a preference for
head residents past fifty, shows that the position is not
an attractive one to young women.
| 5. The literature revealed that one of the causes of

the low holding power among professionally trained head

residents 1s the relatively low status accorded the position.

3“F‘acultiesvof the Michigan Institutions of Higher
Education,™ Staff Study No. 10, The Survey of Higher Education
in Michigan, (June, 15%85, p. 23.




CHAPTER V

THE ADMINISTRATIVE ROLE OF THE H®RAD RESIDENT

1
For this study, Znaniecki's definition of the concept

role, with reference to specialized activites, was used.
Within this frame of reference the individual has certain
functions and responsibilities to fulfill in connection
with his role.

In an effort to select administrative areas for study
which would be of most value to housing personnel, the
writer carefully reviewed the proceedings of confersnces of
the Association of College and University Housing Officers
Those role functions discussed most frequently in the con-
ferences were included. Questions pertaining to room
agssignments, room maintenance, food service, special
privileges, educational and social programs, theft, equip-
ment maintenanee, financisl obligations, and the dissemina-
tion of information were developed to study the administrative

role of the head resident.

lLionel J. Neiman and Jemes W, Hughes, "The Problem of
the Concept Role--A Re-survey of the Literature," Social

Forces, 30, (December 1951), pp. 1h6-147.
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In order to better relate the data to the hypothesis |
that housing administrators are not in agreement as to what
roles head residents should play, it was important to study
both the existing functions and the preferred functions,
Thus, administrators were asked to respond to each item in
two ways: first, in regard to the existing situation, and
second, in regard to their preference in the matter.

The hypothesls was supported on an item when less than
two~thirds of the respoﬁdents were in agreement on the
preferred function., Or conversely, the hypothesis was
rejected when two-thirds or more of the respondents agreed
én the preferred function.

The data revealed information relative to current
functioning roles of head residents. An analysis of these
practices should be valuable to administrative personnel
who are responsible for developing policies related to the
operation of women's residence halls

Detailed instructions for answering the items in thp

questionnaire may be found in Appendix A,

KEY TO RESPONSES: Existing

1., Is an existing functilon.
2. Is not an existing funetion.

3. Undecided,

Preferred
A. Should be & function,
B. Should not be a function.

C. Undecided
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Item (1L). Responsible for room assignments within
the hall,

Exlisting 1 2
Preferred A B

3
¢

Sixty-eight per cent of the 120 administrators agreed
that head resldents should be responsible for room assign-
“ments within their respective halls. (See Table XXII.) Only
in these institutions having an enrollment of less than
2,000 students was this point of view not expressed by at
least a two-to-one majority. In several small colleges,
room assigmments are made by the dean of women.

Item (15). Responsible for sseing that student rooms
are adequately maintained either by the residents, or by
the custodial staff, or both,

Three out of every four college administrators surveyed
stated that this was & legitimate function of the head
resident. (See Table XXIII.) Only in the largest institu-
tions was there lack of agreement. Some respondents
expressed the point of view that head residents could not
"inspect" rooms and develop effective rapport with students.
If this hypothesis is accurate, there are several head
residents whose "rapport" leaves something to be desired.
This question needs further study before any conclusions in

this regard can be drawn.
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Item (16). Responsible for food services within
the hall,

The findings revealed a high degree of consensus
(94 per ecent as shown in Teble XXIV) that food service
should not be a funetion of the head resident. Institutional
food service has become a highly specislized function and
head residents are not expected to be experts in this field.

Item (17). Responsible for ruling upon requests from
residents who wish to be absent from the residence hall
beyond prescribed closing hours,

Seventy-one per cent (Table XXV) of those who answered
this 1ltem indicated that the hesad resident should be
responsible for making such decisions, What such authority
does to the self-concept of the head resident, or to her
role as counselor and friend to the students, deserves
careful study.

Item (18). Responsible for the soclal, educational,and
recreational activities of the hall.

The literature on housing reveals that if the residence
hall is to serve as an effective corollary to the classroom,
the educational, social, and recreational program within
the hall must be carefully developed and skillfully adminis-

tered,
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Administrators were in almost complete agreement (92 per
cent) that such activities should be administered by the
head resident, (See Table XXVI) These findings have
Implications for the personal and professional qualificstions
of head residents.
Item (19). Responsible for investigating cases of
reported lost or stolen property belonging to the residents,
The respondents generally agreed that investligating
cases of reported lost or stolen property was a legitimate
funetion of head residents., Most writers, reporting on the
role of the head resident, have Indicated that one criterion
for the development and maintenance of an effective educatimnal
and social program within the hall 1s the avoidence of the
"noliceman" label on the part of the person in charge. Un-
doubtedly the "sleuthing" role and the educational role can
be made compatible by some persons., There seems toc be
little doubt but that administrators want the head resident
to play both roles. The findings ralse some Interesting
questions which should be studied in greater depth.

Item (20). Responsible for seeing that property belonging
to the residence hall is not abused or damaged beyond normal
usage,

Most edministrators believe that head residents should

be responsible for student conduct in regard to the way
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students use residence hall property (Table XXVIII). As

in many situations, the important problems to housing
administrators seem to be in the techniques of administra-
tlon rather than in the policies. The techniques, however,
are directly related to policies, Several respondents
revealed that thelr head residents lacked the training to
supervise college students effectively and, at the same
time, serve as friend and counselor. In many instances
where a choice between a counseling role and an adminis-
trative role had to be made, the policy dictated priority
to the administrative.

Item (21)., Responsible for seeing that residents meet
their board and room payment obligations,

Three-~fourths of the respondents (Table XXIX) indicated
that head residents should not be responsible for seeing
that students meet their board and room payment obligations,
In general, this function seems to be handled at a higher
administrative echelon,

Item (22). Responsible for explaining house policies,
college regulations and traditions to residents,

Table XXX reveals that adminlstrators generally agfeed
(94 per cent) that responsibility for explaining house
policies, regulations and traditions is a proper function

for head residents, The residence hall is a logical outlet
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for the dissemination of information to students. This

study did not explore the head residentt!s function in
the over-all campus orientation program. Several experi-
enced housing officers stated that an sffective orientation
program for freshmen can be centered in the place of
residence.

Item (23). If these statements do not adequately

describe the functioning administrative role, please

describe the function of the head resident in this regard.
Twenty-eight administrators responded to this open=-end
item. Most comments referred to the relationship of the
head resident with the student government. Inspection of
student rooms, social, educational, and recreational
activities of the hall, care of property, and dissemination
of informatlon were mentioned most frequently as areas
where the head resident and the officers of the student
governing board cooperated., The respondents indicated that
student involvement in administration of the hall was
desirable. The degree of participation, however, was not
determinable. There is generally a lack of agreement
among housing personnel as to how much students should be
permitted to assume administrative responsibilities for
the operation of a hall of residence. Philosophies vary

from almost complete student control at one extreme to



110
virtually no student participation at the other. One
point of view which seems to be‘gaining in popularity is
expressed as follows: residents should be given as much
responsibility as they are willing and capable of accepting
within the limits of their accountability.

Item (2h). If these statements don ot adequately
describe your concept of the desired role, please describe
the function of the head resident in this regsrd,

Responsibility for creating a2 climate favorable to the
effective functioning of student government was expressed
in various ways by nineteen respondents, The relationship
of the head resident to the numerous facets of residence
hall student government is an area which should yield
fruitful returns from research,

The only other function mentioned more than once in
response to this item had to do with the head resident's
responsibility for the training and supervislon of student
employees who perform clerical and supervisory dubties within

the hall,

Summary
The hypothesis that housing administrators are not in
agreement on the roles of the head resident was not supported

by responses to the items on residence hall administration.
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Housing administrators agreed on each of the nine specific
ltems by at least & two-to-one margin. The only area

ﬁhich indicated lack of agreement was the complex relation-
ship of the head resident with the hall student government,
Unfortunately, the questionnaire did not inelude specific
items on the responsibilities of the head resident to student
government, Information on this importent function was
obtained from the write-in responses., Administrators seemed
to believe that students should be responsible for some
aspects of hall administration. PFor what and to what
extent, however, could not be determined, Part of this
confusion stems from the lack of agreement among educators
as to the functions of the residence hall in higher educatimn,
Untll greater concensus exists among top-level college and
university administrators on the place of housing in the
education of young men and women, we can expect a wide

range of practice in the utllization of students in the
operation of residence halls. Some writers believe that
housing officials should take a more active role in formule-
ting policies related to the over~all goals of residence
halls. General agreement by housing administrators on the
broad issues of housing is a desirable preliminary to the

raising of housing standards, according to several members
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of the profession. They argue that a united front is
essential if the roles of collegiate housing are to be
effectively interpreted to those who determine policy.

Results of this study indiceted that housing adminis-
trators generally agree on the administrstive roles of the
head resident, The following functions, based on responses
to the items related to administrative role, were considered
proper responsibilities for head residents: responsibility
for room assignments, student room maintenancs, administra-
tion of requests from residents who wish to be absent from
the hall beyond prescribed c¢losing hours, responsibility
for the social, educational, and recrea&tional activities of
the hall, investigation of the loss or theft of personal
property, the use and care of residence hall property, and
the dissemination of information related to housing policies,
college regulations and traditions. Housing administrators
were in almost complete agreement that head residents should
not be assigned responsibility for food service, or for
seeing that students fulfill their board and room payment
obligations.,

In general, most respondents tended to prefer those
functions which were currently assigned to their respective

head residents.



CHAPTER VI
THE COUNSELING ROLE OF THE HEAD RESIDENT

Questions on counseling roles were developed (1) to
determine some of the areas in which head residents are
expected to provide counseling service; (2) to identify the
extent to which head residents should be responsible for
professional counseling; and (3) to examine the differences
between existing counseling functions and those which
houslng administrators prefer for thelr head residents.

The hypothesis that administrators do not agree on
the roles that head residents should play was supported on
an item when less than two-thirds of the respondents agreed
on a preferred function,

In order to study both the existing and preferred
counseling functions, housing administrstors were asked to
respond to each item in two ways: first, in regard to the
existing role; and second, in respect to the role they
preferred for head residents.

Directions for answering items pertaining to counseling

role were the same as those for the administrative role as

described on page
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KEY TO RESPONSES: Existing
1. 1Is an existing function

2. Is not an existing function
3. Undecided

Preferred

A, Should be a function.

B. Should not be a function
C. TUndecided

Item (25). To counsel residents in a capacity similar
to that of a professionally trained college counselor.

Existing 1 2
Preferred A B C

Respondents were almost evenly divided in their
reaction to item 25. The data in Table XXXI reveal that
149 per cent (item 2 plus item li) believed that head residents
should not be expected to counsel students in a capacity
similar to that of a professionally trained college counselor,
Forty-six per cent (item 1 plus item 5) preferred to have
head residents function as professionally trained counselors,
The remaining 5 per cent were undecided on this issue.

Only one administrator among thirty-four whose head
residents functioned as professional counselors thought this
policy should be changed. In the elght-flve institutions
where head residents were not assigned professional counsel-
ing responsibilities, 22 administrators prefsrred to have
head residents function as professional counselors, An
additional six respondents among the 85 were undecided as

to what the role should be.
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Item (26). To counsel those residents whose problems
are considered to be relatively minor and refser to the
appropriate person or agency those whose problems appear to
be serious.

One of the major problems in most questionnaire-survey
instruments, that of extensive variations in interpretation
of words, was especlally operative in items 25 and 26. The
semantic differential in such words as "relatively minor,"

' and "professionally trained™ may not have been

"serious,!
considered carefully enough by the writer. A better approach
might have been to cite specific cases and ask administrators
to check the existing and preferred ways head residents

would or should be expected to respond. In analyzing the
data, the reader should remember that it is not known what
kinds of counseling cases would be Included in the "“relatively
minor™ category. Neither is it kmown what might be con-
sidered as appropriate cases for a "professionally trained"
counselor. One might logically assume that if L6 per cent

of the respondents preferred to have head residents function
as professionally trained counselors, nearly the same per

cent would expect the so-called "serious" cases to be handled

in the residence halls. Table XXXII reveals, however, that

9L per cent of the 122 persons who answered item 26 preferred

to have head residents refer the serious cases,
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With 94 per cent of the administrators agreeing that
serious counseling cases should be referred, it 1s apparent
that head residents are not expected to do much intensive
counseling. As was stated previously, the responses are
confusing because in item 25, 46 per cent of those answering
the question indicated that they preferred a situation where
head residents counseled students in a capacity similar to
that of a professionally trained college counselor.

Aecording to the data, nearly all head residents were
expected to do minor counseling; but we do not know for sure
what kinds of cases were included in this classification.

In order to better understand the types of counseling problems
handled by head residents, as well as to determine the
extent to which administrators prefer counseling to be
handled by head residents, additional research should be done.

Item 5272. To refer to the appropriate person or agency
all residents who appear to need counseling. In short, to
assume no responsibility for counseling other than as a
referral agent,

Responses to this item revealed that administrators
expect head residents to do some counseling. Eighty-one
per cent rejected the idea that head residents serve as
referral agents on all cases, and an additional 6 per cent
were undecided (Table XXXIII). The findings are consistent

with the responses to item 26,
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Item (28)., To attempt to resolve cases of serious
conflict among room mates,

This function was accepted as a proper responsibility
by 88 per cent of the administrators (Table XXXIV).

As in previous items, more accurate informaticn would
probably have been obtained if specific situations had been
cited rather than the generalized statement, "cases of
serious conflict."

Item (29). To counsel residents who seek help in
improving theilr study heabits,

Responses to this item revealed that 80 per cent of
the houslng administrators believed that head residents
should counsel students whc seek help in improving study
habits, Table XXXV indicates that in Ul institutions, where
head residents were not responsible for this type of
counseling, 20 administrators preferred a pollcy which would
place counseling of this nature in the hands of the head
resident. It is interesting to note that not one respondent,
from a college or university where head residents were
responsible for helping students with thelr study habits,
thought this policy should be changed.

Item (30). To serve as an academic tutor to those

residents who seek such aid.
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As can be seen from the data in Table XXXVI, adminis-
trators do not want tutorial duties assigned to head
residents, Elghty-nine per cent rejected this role,

Item (31). To serve as adviser to the residence hall
student governing body,

Table XXXVII reveals that respondents were in slmost
complete agreement (98 per cent) that the head resident
should be the adviser to the student government of the hall,
It would be interesting to study the effectiveness of the
head resident in this role. Most housing personnel express
a deep regard for the educationsl potency of student
participation in the various activities associsted with
residence halls,

Item (32). To give group and/or individual instruction
to residents who seek to improve their skill in such areas
as courtesy and etiquette,

The data in Table XXXVIII show that 95 per cent of the
administrators agreed that giving instruction to residents
who seek to improve their skill in such areas as courtesy
and etiquette is a proper function for head residents,

Item (33). To give group and/or individual instruction
to residents whose behavior indicates they need to improve

their skill in such areas as courtesy and etiquette.
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The reader will note that the differsnce between

items 32 and 33 is in the words "seek" and "need." Most
experienced counselors agree that this difference could be
highly important in a counseling situation, especially in
those areas which may threaten the social sophistieation
status of students. Many professionally trained counselors
argue that it is unwise for a counselor to attempt to change
or correct an individual's social behavior unless the per-
son seeks help. To force the contact is to invite deep
resentment and loss of rapport, they maintain., To arbitrarily
give instruction to residents whose behavior indicates they
need to Improve thelr skill in courtesy and etiquette may
have deleterilous effect upon the relationship between the
giver and the recipient. Since the head resident must
literally "live with" her students, her position is made
especially vulnerable if she is thought of as a "watchdog."
In splte of this possibility, Table XXXIX reveals that
90 per cent of the administrators preferred to have their
head residents assigned responsibility for instructing
students who need to improve their social graces, lrrespective
of whether they seeck such help. Such a role raises some

serious questions as to the probable counseling effectiveness

of head residents.
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Item (34). If these statements do not adequately
describe the existing counseling role, please describe the
funetion of the head resident in this regard.

Six administrators mentioned the counseling function of
the head resident in relation to her student counselors or
student assistants. Their respective head residents'were
consultants for the student employees on various kinds of
counseling situations in which the assistants were involved.
Help was given by individual consultations and through the
technique of case conferences, Undoubtedly, this function
is more prevalent than the data indicate, and the reader
should not conclude that only six institutions among the
12l reported in this study expected their head residents to
serve in this capacity.

The role of the head resident as a referral agent was
emphasized by nine housing administrators. As in the con-
sultant role, one should not assume that only nine schools
expected head residents to provide referral service. The
degree to which such service is actually provided deserves
further study. The literature reveals that referral
service is among the most important personnel functions a
residence hall staff member can perform,

Item (35). If these statemente do not adequately

describe your concept of the desired counseling role, please
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describe the function of the head resident in this regard.
The same factors mentioned in the previous item were
listed as desired functions. The only additional conment
made more than once was expressed by respondents from
three small colleges. They indicated that most counseling
activities carried on by the head resident should be done

in cooperation with the dean of women.,
Summary

Except for the question of the degree toc which serious
counseling cases should be handled in the residence hall,
respondents generally agreed on the counseling role of
head residents. Thus, the hypothesis that housing adminis-
trators are not in agreement on the roles of head residents
was not supported on the items concerned with counseling,
Agreement by at least a two-to-one margin was achieved on
every item except number twenty-five. This item raised the
issue of whether head residents should counsel students in a
capacity similar to that of a professionally trained college
counselor. Opinion as to preferred practice was about
equally divided, On the next item, however, 9l per cent of
the 122 administrators who answered the question preferred
to have head residents counsel those students whose problems

were considered to be rslatively minor and to refer those
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whose problems appeared to be serious. This apparent
dichotomy in the two positions may be attributed to semantic
interpretaticn. Specific situational items would undoubtedly
have yielded more valld discriminatory information on the
degree to which head residents should perform professional
counseling activities,

In addition to those areas mentioned above, adminis-
trators generally agreed that head residents should do some
counseling. They rejected the position that the head
resldent should assume no responsibility for counseling
other than as a referral agent, They believed she should
attempt to resolve cases of serious conflict among room
mates, counsel students who sought help in improving study
habits, serve as adviser to the hall student government,
and give help to students whose behavior indicated they
needed to improve their social skills (such help to be given
whether or not the student sought aid). Respondents further
agreed that head residents should not serve as academic
tutors,

In general, preferred practice tended to conform with
existing practice. Only on the items dealing with professinnal
counseling and counseling to improve study habits did any
substantial number of administrators prefer to change exist-
ing functions, In both cases the trend was to prefer a

greater degree of professional counseling on the part of the

head resident.



CHAPTER VII
THE DISCIPLINARY ROLE OF THE HEAD RESIDENT

Williemson defines a college disciplinary situation
as follows: "When one or more students commit, or are
alleged to have committed, behavior which is alleged to
be, or actually is, in violation of good taste, generally
accepted mores, and ethical codes, or in violation of
speclf'ic and detalled regulations established by the
institution.“l

School discipline traditionally has meant punishment,
or threat of punishment, of the student for the protection
of the institution. There are several points of view in
regard to the disposition or treatment of persons whose
behavior is considered undesirable to the school or com-
munity. These approaches may be summarized as follows:
(1) strict enforcement on an impersonal basis; (2) indulgent
laxity; (3} the punitive philosophy; (L) preventize group

work; or (5) individual counseling as prevention.

mm—

lE. G, Williamson and J. D. Foley, Counseling and
Discipline, (New York: McGraw-Hill Book Co., 1949), p. 133.

2Ibid., p. 12.
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It is the thesis of Williamson and Foley that
individual counseling contributes matsrially to the pre-
vention of disciplinary behavior by early identificstion
of frustrations and aggressions. They further contend that
such counseling should be done by someone who is trained
to identify the early symptons of antisocial behavior.3

Two basic principles of discipline, generally accepted
by student personnel workers, are clearly stated by Wrenn:
(1) prevention should be given more attention than cure;
and (2) the learning values of the experience for the
studeqt should be the first concern of those responsible
for handling discipline situations.

Head residents are in an excellent position to observe
the behavior of students. In addition to the possibilities
of individual counseling, they have the resources of the
peer group at their disposal. Redl has said, "Prevention
of social behavior through group experliences ls a concept
which has many ramifications and possibilities that are

only veguely sensed as yet." Adequate ressarch on the value

of group activitles is lacking. We do know that many

‘gibid., p. 21.

uC Gilbert Wrenn, Student Personnel Work in College,
(New York: The Ronald Press Co., 1951), p. 455,

SIbid., p. 459.
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aspects of delinquency are rooted in differential associa-
tion, thus, the group may provide the base for social
growth and emotional stability of its members,

Items on discipline were designed: (1) to determine
the extent to which head residents were responsible for
enforeing certain regulatory processes; (2) to obtain an
-expression from housing administrétors on the preferred
disciplinary role of head residents; and (3) to examine
the degree of difference between the existing disciplinary
functions and those which administrators preferred for their
head residents. The hypothesis that persons responsible
for the administration of resldence halls are not in agree=-
ment on the roles of head residents was supported on an
item when less than two=-thirds of the respondents agreed.
Directions for marking the items were the same as for the
items on administration and counseling, HFach item was
marked in two ways: first, in regard to the existing function
of the head resident; and second, according to the function

which the administrator preferred for head residents.

KEY TO RESPONSES: Existing
1. Is an existing function,

2. Is not an existing function.
3. Undecided

Preferred

A. Should be a function,

B. Should not be a function,
C. Undecided.
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Item (36). To investigate cases of misbehavior which
ocecur in the residence hall and assess penalties to known
violators,

Existing 1l 2

ec——

Preferred A B C

Seventy per cent of the administrators agreed that
head residents should not assess penalties to known violators.,
It is perhaps somewhat surprising to note that one-fourth
of the respondents preferred their head residents to be
assigned this responsibility. Twenty-six of the 36 institu-
tions where head residents had this function preferred
the existing poliey. The data in Table XL reveal relatively
little differentiation in policy among the four categories
of colleges and universitiles.,

Item (37). To assess appropriate penalties on all
known minor cases of misbehavior which occur in the residence
hall and refer the more serious cases to designated authorities.

Administrators were almost evenly divided on this item,
Porty-nine per cent viewed such responsibility as a preferred
function while 50 per cent indicated the head residents
should not assess penalties. (See Table XLI.)

Twenty-two deans of women and 27 housing directors
preferred their head residents to be assigned disciplinary
responsibility as stated in item 37. This function was

rejected by 28 deans of women and 21 directors of housing.
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Item (38). To investigate and refer to designated
authorities all cases of misbehavior which seem to require
attention,

The data in Table XLIT reveal that housing administrators
are about evenly divided on this issue. Forty-seven per
cent wanted head residents to refer all cases of misbehavior
requiring attention while 51 per cent believed that some
disciplinary cases should be handled in the hall., Rxisting
policies were about the same irrespective of size of
institution,

Thirty deans of women preferred the function as stated
in item 39, and 25 rejected it. Twenty-one housing directors
favored the idea while 28 were opposed. Thus, the deans
appear to be somewhat more reluctant than the housing
directors to assign disciplinary responsibility to head
residents.

Item (39). To serve as adviser to the student judicial
body on those cases of misbehavior which are referred to
the residence hall student government.

The role of adviser to the residence hall student
judicial body was generally considered to be a proper
function for head residents, Eighty-six per cent of the 121
administrators who marked the item preferred their head
residents to be assigned this responsibility. Table XLIII

reveals that only in those institutlions with an enrollment
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of less than 2,000 was there any appreciable number (31
per cent) who preferred not to have their head residents
function in this capacity.

Item (L4O). To assume no responsibility for discipline.

Eighty-four per cent of the 119 respondents re jected
the idea that head residents should assume no responsibility
for discipline., Table XLIV indicates that only one adminis-
trator from the largest schools agreed with the statement,
while seven officials from the smallest institutions thought
head residents should have no disciplinary responsibility.

Item (L1). To assume no responsibility for discipline
other than as a counselor to those residents who are accused
of committing an act of misbehavior.

Table XLV reveals that two-thirds of the respondents
preferred their head residents to have responslbilities for
discipline beyond those of a counselor. One-third of the
smaller schools and one-fourth of the largest institutions,
however, reported their women's halls were managed by head
residents whose sole disciplinary function was counseling
students who had violated campus or community regulations,

Nine administrators in institutions where this role,
as stated in item Ll, was not assigned, thought it should be.

Only one person from those schools operating under this

system thought it should not be.
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Item (42). To do follow-up counseling, in certain
cases, on those residents whose conduct has been inappropriate.

There was almost unanimous agreement that head residents
should be responsible for follow-up counseling on those
residents whose conduct had been inappropriate. Ninety-five
per cent of the administrators agreed on this function. It
is interesting to note from Table XLVI that no one repre-
gsenting schools, where this was an assigned function, thought
the policy should be changed. Thirteen per cent from
colleges or universities not having such a policy preferred
their head residents to be assigned this responsibility.

Ttem « To assume responsibility for enforcing
regulations pertaining to quiet hours in the residence hall,

Consensus was not reached on this item. Sixty-one per
cent of the administrators preferred to have their head
residents responsible for enforcing regulations pertaining
to quiet hours. Thirty-five per cent did not. By adding
categories 1, 2 and 3 in Table XLVII, it is apparent that
71 per cent of the institutions surveyed do make their head
residents responsible for quiet hours, Most of those who
opposed this function expressed the belief that the head
resident should not be cast in the image of a police woman,

To do so, they said, tends to destroy her effectiveness as

a counselor,
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Item (lh). If these statements do not adequately
describe the existing disciplinary role, please describe the
function of the head resident in this regard.

Forty-three administrators, about equally divided among
the four enrollment categories, indicated in one way or
another that the head resident handled some disciplinary
problems in cooperation with the student government, It
was Impossible to determine from most of the responses
whether the head resident or the student government was held
accountable for disciplinary action taken within the hall,
In fact, several housing officials volunteered the informa-
tion that the disciplinary role of their head residents
was not defined., Five respondents sald their head residents
were simply told to handle whatever discipline they could
and to refer those cases which proved to be difficult. One
of the problems with such a system is that wide differences
mey occur among the halls in the way discipline is adminis-
tered because of the variations in training and divergences
in personality of the various head residents,

Item (L5). If these statements do not adequately
describe your concept of the desired disciplinary role,

please describe the function of the head resident in this

regard.,
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Ten administrators thought head residents should be
responsible for investigating cases involving possible
discipline but not for assessing penalties.

Only three respondents mentioned the preventive dis-
ciplinary function. Since most of the literature on dis-
cipline in the residence hall stresses the importance of
the head resident as an agent for preventive discipline,
it would be interesting to probe thls area in greater detall.

Divided staff arrangement was discussed by only three
persons, They preferred a system which placed a resident

administrator and a resident counselor in each hall,
Surmary

The hypothesis that housing administrators are not in
agreement on the roles of the head resident was supported
by the responses to several items related to discipline.
Housing officials were about equally divided on the
proposition of having head residents assess penalties on
all minor cases of misbehavior. One-half of the respondents
wanted head residents to handle some discipline while an
equal number preferred to have them refer all cases. Neither

did they agree on who should be responsible for enforecing

quiet hours.
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Administrators did agree that head residents should

be responsible for some discipline beyond that of a counselor,
They wanted them to do follow-up counseling on residents
whose conduct had been inappropriate, and they expected them
to serve as advisers to the hall student judicial group.

The importance of effective cooperation between the
head resident and the student government in administering
discipline was stressed by a number of officials. Considerable
uncertainty existed, however, as to who should be specifically
regponsible for what. In several institutions the head
residents were expected to put out the "brush fires"™ and

call for help on the big ones.



CHAPTER VIII

FINDINGS, CONCLUSIONS, RECOMMENDATIONS, AND
IMPLICATIONS FOR FURTHER RESEARCH '

This study was concerned with the status and roles of
head residents of college and university residence halls
for women students, Data were collected from housing
administrators representing 12li member institutions of the
Kssociation of College and University Housing Officers,
Responses were tabulated and analyzed in four categories:
institutions with an enrollment of (1) less than 2,000
students; (2) 2,000 to 5,000; (3) 5,000 to 10,000; and
(L) more than 10,000, Twenty-eight replies were received
from schools with an enrollment of less than 2,000
35 from the second category, 3L from the third, and 27 from
.the largest colleges and universities. The Instrument
used was the questionnaire-check list. It was returned by
82 per cent of the recipients.

Factors relating to status and roles were analyzed in
terms of two hypotheses: (1) the professional status of
head residents is inferior to that of members of the

academic faculty, and (2) college and university housing
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administrators are not in agreement in regard to the roles
which head residents should play. The tabulated results
became a summary of certain procedures, practices, and
policies related to the housing of women students as well
as a compilation of preferred practices as expressed by

housing administrators.
Findings

The following specific information concerning the
status and roles of head residents in the 12l colleges and
universities included iIn the study was revealed by the
results of the study.

1, The term "head resident™ was the title most frequently
used for persons who live in women's residence halls and who
direct the activities of the hall., Thirty-two per cent
used this title; 21 per cent employed the title "resident
director™;"counselor” was the term used by 15 per cent of
the respondents; and ™housemother" was the assigned title
at 1)} per cent of the colleges and universities,

2, Housing administrators preferred the following
titles for hecad residents: head resident, L0 per cent;
resident direector, 25 per cent; resident adviers, 13 per

cent; counselor, 1l per cent; and housemother, 5 per cent.



152

3. Widows comprised 61 per cent of the 788 head
residents reported in this study,

L. Administrators expressed the following preferences
in regard to marital status for head residents: marital
status not a factor, 4O per cent; widowed, 25 per cent:
gingle, 2} per cent; and married, 11 per cent,

' 5. Sixty-five per cent of the 743 head residents on
whom age data were received were past fifty years of age.

6. Age preferences for head residents were expressed

as follows by administrators:

2l - 30 8%
o hod
51 - 60 13%
61 and over . 1

age not a factor %

7. Bighteen per cent of the inétitutions surveyed
set the Master's degree as the minimum educational require-
ment for new head residents, One-third required a bac-
calaureate degree and 35 per cent employed head residents
with no college training.

8. Respondents preferred the following minimal educa-

tion for head residents:

High school graduate 0%
Two years of college L%
Baccalaureate degree 55%
Mastert's degree 28%
Doctorate 0%
Bducation not a factor L%
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9. Twenty-seven per cent of the colleges and univer-
sitles included in the study granted faculty status to head
residents. Seventy-three per cent did not.

10. Sixty-five per cent of the administrators believed
head residents should have faculty status, Twenty-five per
cent dlsagreed, and 10 per cent were undecided on this issue.

11. Forty per cent of the 788 head residents had some
form of specialized college training.

1l2. One hundred thirty-one head residents had special
training in counseling and guidance. This represented the
largest number (17 per cent) of the head residents reported.
The next highest number was general education with less than
ly per cent,

13. The area of academic preparation most preferred by
housing officers for their head residents was counseling
and guidance. Eighty-four per cent selected this area of
specialization,

1. The median salaery for head residents was $230 per
month plus food and lodging. (Ten months' basis.)

15. The findings revealed that after all perquisites
were considered, the median salary of the 788 head residents
reported in this study was approximately $1,000 per year
less than that of an instructor, and $2,000 less than the

salary of an assistant professor.
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16. Two-thirds of the respondents preferred to have
thelr head residents responsible for making room assignments,

17. Seventy-eight per cent of the administrators
wanted head residents responsible for student room maintenance.

18, Responsibility for food service was not considered
a proper function of head residents by 9L per cent of the
housing officials,

19, Seventy-one per cent thought head residents should
be responsible for ruling upon requests from residents who
wished to be absent from the residence hall beyond prescribed
closing hours.

20. Responsibility for the social, educational, and
recreational activities of the hall was considered to be a
legitimate function for head residents by 92 per cent of
the administrators.

21, Righty-two per cent of the respondents agreed that
head residents should be responsible for investigating cases
of reported lost or stolen property belonging to students,

22, Housing officers generally agreed (85 per cent)
that head residents should be responsible for seeing that
property belonging to the residence hall was not abused or
damaged.

23. Three-fourths of the respondents indicated that
head residents should not be responsible for seeing that

students meet their board and room payments.
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2. Ninety-four per cent of the administrators pre-
ferred to have thelr head residents responsible for explain-
Ing house policies, regulations, and traditions to students.

25, Having head residents counsel students in a
capaclty similar to that of a professionally trained college
counselor was rejected by 49 per cent of the respondents.,
Forty-six per cent preferred this function.

26, Ninety-four per cent of the administrators wanted
head residents to counsel students whose problems were
considered to be relatively minor and to refer those whose
problems appeared to be serious.

27. The point of view that head residents should
provide no counseling serviece beyond that of a referral
agent was rejected by 81 per cent of the housing officers.

28.. Resolving cases of serious conflict among room
mates was considered to be a proper function for head
residents by 88.per cent of those who answered the question-
naire,

29. Head residents were expected to counsel students
who sought help in improving their study habits., Eighty per
cent of the administrators so indicated.

30, Eighty-nine per cent rejected the role of academic

tutor for their head residents.
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31. Housing administrators were in almost complete
agreement (98 per cent) that head residents should serve
as advisers to the resldence hall student governing body.

32. Ninety-five per cent of the respondents wanted
head residents to give group and/or individuasl instruction
to students who sought help in improving their skill in
such areas as courtesy and etiquette. Ninety per cent
approved the function whether or not students sought such
help.

33. Seventy per cent of the respondents preferred not
to have their head residents assess penalties to students
who violated regulations, although 50 per cent approved the
fanction when limited to minor cases,

3., Eighty-six per cent of the 121 administrators who
answered the item approved the role of adviser to the hall
student judieial body for their head residents.

35, Housing officials rejected (8Y4 per cent) the
thesis that head residents should be assigned no responsibility
for discipline, and two-thirds wanted this function to go
beyond that of counseling students who were in disciplinary
trouble,

36, "Follow-up" counseling on students whose conduct
had been inappropriate was considered by 9% per cent of the

administrators to be a proper function for head residents.
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37. Seventy-one per cent of the colleges and univer-
sitles surveyed made their head residents responsible for
enforeing quiet hours. Only 61 per cent of the housing
offlcers preferred to have their head residents function in
this capacity, however,

38. 1In general, housing administrators preferred those
functions which were currently assigned to their respective
head residents. Whenever differences were noted between
existing and preferred practice, the trend was to prefer a
greater degree of professionel counseling,

39. The greatest deterrent to higher professional
standards in women's residence halls, as expressed by
nearly 50 per cent of the administrators, was lack of
funds to employ qualified staff,

40. In generel, there was relatively little difference
in housing policies among the institutions irrespective of
size., Similar results were obtained in regard to preferred
practices as expressed by housing offlcers,

i1, Head residents included in this study were
direetly responsible to the following adminlstrative officials:

Dean of women 414
Director of housing 28%
Director of residence

halls 15%
Dean of students 12%

Business officer L%
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Conclusions

The following conclusions may be drawn from the results
of the findings of this study:

l. The hypothesis that the professional status of
head residents of women's residence halls is inferior to
that of members of the academlc faculty was supported by
thls study. Thls conclusion is based on the findings of
five areas related to status:
(£) The amount of professional training demended of head
residents proved to be considerably less than that required
of members of the academic faculty.
(B) Three-fourths of the colleges and universities did not
grant faculty status to head residents,
(C) The salaries paild to head residents were substantially
less than that pald to members of the teaching faculty,
(D) Nearly two-thirds of the head residents included in
this study were elderly widows. Seventy-two per cent of the
adminlistrators, however, preferred head residents to be
less then fifty-one jears of age gnd only cne~fourth
specifically preferred widows,
(B) The literature revealed relatively low holding power of
professionally trained head residents among the various

colleges and universlitles,
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2. The hypothesis that college and university housing
administrators are not in agreement on the administrative
role of the head resident wes not supported by the findings
in this study. A high degree of consensus was obtained on
the functions of the head resident in regard to administra-
tive responsibilities for room assignments, rcom maintenance,
resldence hall programing, interpretation and enforcement
of certein regulations, and food service.

3. Housing officials generally agreed on the counseling
role of the head resident. Thus, the hypothesis that
adninistrators are not in agreement on the cecounseling role
of the head resident was rejected. Respondents, however,

did not agree on whether the head resident, ideally, should
counsel students in a capacity simllar to that of a profes-
sionally trained college counselor., Irrespective of training,
most administrators wanted the head resident to handle only
the relatively minor counseling cases and to act as a referral
agent on the serious ones.

. The hypothesis was supported on the responses to
items concerned with discipline. Administrators did not
agree on the disciplinary role of the head resident. They
wanted hor to have some authority for enforcement of the

regulatory processes, but for what, and to what extent was

not determined.
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5. Considerable confusion exists concerning the
functions of residence halls in the over-2ll goals of higher
education,

6. Most housing officers recognize the educational
potential in residence halls as an important supplement
to the classroom. They see the need to employ professionally
trained head residents and the desirability of giving suf-
ficient pay and status to attract and hold qualified per-
sonnel., Higher echelon administrative officials in many
colleges and unlversities, however, are unable or unwilling
to take the necessery steps to raise the educational standard
of residence hall operstion., Considerable disparity exists
between what top-level administrators say about the fune-
tions of residence halls and what they actually do. Although
there are notable exceptions, in general, the primary
emphasis in the operation of residence halls for women
students is still the provision of well-prepared food and the
maintenance of comfortable, hygienic living fecilitles. The
educational mission 1s sececondary.

7. In general, head residents are not adequately trained
to carry out many of the complex duties for which they are,
or should be, responsible.

8, In many colleges and universities, head residents
are assigned administrative and disciplinary functions which

tend to seriously reduce their effectlveness as counselors.
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Recommendations

The following recommendations are based on information
obtained from this study and from implications gleaned from
the educational literature:

1. Resldence hall living can and should be a potent
factor in the over-all educational program. One of the key
persons In the housing of women students is the head
resident. Therefore, she should be a professionally trained
person, possessing at least a baccalaureate degree plus
speclalized treining In counseling and guidance.

2. The head resident should be accorded pay and
professional status equal to that of members of the academic
faculty with comparable training and tenure.

3. Tach college and university should carefully deter-
mine how 1ts residence halls can best contribute to the
total educational development of its students., Head resldents
should then be employed who are capable of implementing the
program effectively.

i, Head residents should be assigned functions which
are consistent with the over-all objectlves of the residence

hall program and which are compatible with sound educational

theory.
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Implications For Further Research

Throughout the study questions arose which suggest the
following investigations:

1. Basic to any program is purpose. Considerable con-
fusion exists among administrators as to what residence
halls should accomplish, Studies aimed at determining
deslirable housing goels would seem to be worthwhile., Such
gtudies should investigete opinions of college and univer-
sity presidents, student personnel workers, counselor
trainers, business officers, housing personnel, and students
relative to the functlions of housing in higher education.

2. A study similar to this dissertation but focused on
the status and roles of head residents of men's halls would
provide a broader base on which to formulate over-all housing
policies,

3. There is a need to study the various soclologilcal
and psychological forces that operate in the living units,
Tbé residence hall, studied as a community, should provide
veluable information on the potentialities of group living
for the development of democratie and self-directing citizens.

i, Successful practices employed by head residents in
carrying out their assigned functions would seem to be worthy

of investigetion., Special emphasis should be placed on the
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dynamics of student involvement in the various phases of
residence hall discipline, counseling, programing, and

administration.
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Section 1

March 1llj, 1958

Dear s

It 13 my hope that you will permit me to prevall upon you
for some assistance, I know that the task of filling out
questionnaires is frequently tedious. I have tried to
make this document reasonably free of time-consuming data
hunting, however, and still provide the necessary informa-
tion.

This is a pillot study preparatory to a doctoral dissertation.
I have selected twelve housing administretors to find the
"bugs™ in the present questionnaire, As you respond to the
questions, please indicate any problems you have relative to
clarity of questions and directions. Are any statements
misleading or poorly phrased? Please feel free to offer

all the criticism you belleve should be made.

Meny thanks for your cooperation.

Cordially,

Donald W. Kilbourn
Director of Housing
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Section 2
PURDUE UNIVERSITY

Residence Halls for Women
Lafayette, Indiana

March 31, 1958
Mr, Donald W. Kilbourn
Director of Housing
Central Michigan College
Mount Pleasant, Michigan
Dear Mr, Kilbourn:
I had very little difficulty in filling out your questionnaire.
I usually find that I want to qualify almost every response,
but not so in your case. It 1s not time-consuming, and the
Instructions are quite clear. I am sure you could use it
as it is and get quite good results, but since you asked me
to review it from a more critical standpoint, I'll mention
some minor considerations which occurred to me.
I hope I have not confused the issue by bringing up points
which are irrelevant to your study. I think that you have
excellent material, and if you have available a summary of
your conclusions, I should be interested in reading it,
Good luck on your dissertation!

Sincerely,

Betty Arnaman
Director
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UNIVERSITY OF ARKANSAS

Fayetteville
Housing Office March 25, 1958

Mr. Donald W, Kilbourn
Director of Housing
Central Michigan College
Mount Pleasant, Michigan

Deer Mr., Kilbourn:

Thank you for your letter of March 13 and I am glad to assist
in completing your well planned questionnaire, After looking
over all of the questions 1t appeared to fall closer within
the bailiwick of the Dean of Women, so you will note I have
secured her compliance for you.

The questionnaire appears to me to be very well organilzed

and the instructions are certainly very clear., I think #9 was
not answered purely because it involved checking with each
head resident and the Dean of Women did not have time at that
hour. We have only five head residents in women's housing

and I believe one has a degree in Business Administration, one
in Arts and Science, and the others did not complete their
degrees.

Question 13 is not confusing, 1t is just that the procedure
for making room assignments in freshman housing 1s different
from upperclass housing. Personally, I would have the head
resident make all room assignments in cooperation with the
Dean of Women,

Sincerely yours,
Robert M, Jones

Assistant Dean and
Supervisor of Housing
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BRIGHAM YOUNG UNIVERSITY

Provo, Utah

March 31, 1958
0ffice of Student Housing

Mr., Donald W. Kilbourn
Director of Housing
Central Michigan College
Mt, Pleasant, Michigan
Dear Don:

I have marked up your qQuestionnaire in a rough style.
I believe it to be a very complete one and very objective.
I am sure you could now go ahead and widen the scope of
your' repllies and come up with adequate information without
any major revisions to the format of the survey.

® e P200e0e0

Sincerely,

Fred A, Schwendiman
Director of Student Housing
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NORTHERN ILLINOIS UNIVERSITY

DeKalb, Illinois

Division of
Business Services

Mareh 18, 1958

Mr. Donald W. Kilbourn
Director of Housing
- Contral Michigan College
Mt. Pleasant, Michlgan

Dear Don:

I was happy to read and f£ill out your questionnaire - and
have made my commehts thereon which I hope will prove to
be helpful., Questions 12 and L5 are the only ones which T
felt needed particuler attention-; in general, this 1s an
excellent questionnaire and you should be very successful
with it.

With best personal regards,

Paul Fairbrook
Manager, Auxiliary Enterprises
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UNIVERSITY OF RHODE ISLAND
Kingston, Rhode Island
Direetor of Housing
March 31, 1958

Mr. Donald W. Kilbourn
Director of Housing,
Central Miechlgan College,
Mount Pleasant, Mich.
Dear Don:
Your analysis of job conditions are excellent. It
is the result of a tremendous amount of work.

A few suggestions: .....

Sincerely,

Margaret E, DeWees
Director of Housing
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Section 3

Dear

At the present time, I am engaged in making a nation-wide survey of the professional
status and roles of Head Residents. The study is confined to women's housing only.

As you know, the position of head resident is frequently misunderstood by
administrators, students, faculty, and parents. The functions of housing personnel
are difficult to define clearly. It is hoped that this study will bring into focus some
of the problems of residence halls operation.

This survey has been approved by the Research Committee of the Association of
College and University Housing Officers. The Committee believes that the information
which this study will provide is much needed and will be particularly useful. Copies

of the summary will be made available to the members of the Association of College
and University Housing Officers.

The questionnaire should be completed by the administrative officer who is
responsible for the work of the head residents in women's halls. If you are not
responsible for this phase of housing, I would appreciate it if you would send the
material to the appropriate person.

1 know the task of filling out questionnaires is often tedious. This document can be
answered without a lot of time-consuming data-hunting, however, and you should be
able to complete it in a few minutes. All replies will, of course, be strictly
confidential. No responses will be identified in the final report.

I hope that you may find it possible to help me in this difffcult process of collecting
the necessary data.

An addressed, stamped envelope is enclosed for your convenience.

Your cooperation is deeply appreciated.

Cordially,

Donald W. Kilbourn, Director
of Housing

Central Michigan College

Mt. Pleasant, Michigan
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Section L

June 20, 1958

On May 12, I sent you a questionnaire concerning the professional
status and functions of Head Residents. To date, completed
questionnaires have been received from 87 of the 152 Colleges and
Universities who make up the sample,

During interviews and in correspondence, Housing Officers have
expressed cousiderable interest in the outcome of this study. I
am anxious to c¢ollect as much data as possible for the report and
am asking for your help.

I have enclosed a stamped euvelope and another copy of the
questionnaire. I will be grateful if you would complete the form
and return it to me,

Cordially yours,

Dounald W. Kilbourn
Central Michigan College
DWK:me Mt. Pleasant, Michigan



Section 5

THE PROFESSIONAL STATUS AND ROLES OF HEAD RESIDENTS 179
IN COLLEGE AND UNIVERSITY RESIDENCE HALLS FOR WOMEN

This questionnaire is to be answered by the administrative official who is responsible for
the work of the Head Residents in the college or university residence halls for women.

This survey is an attempt to study the status and roles of persons who reside in halls of
residence for women and who are responsible for the general welfare of students living in
such halls, These persons may be called Head Residents, Housemothera, Resident Advisors
Resident Directors, etc. Throughout the questionnaire this position will be referred to as
Head Resident.

Your name and the name of your college or university will not be disclosed.

All questions are concerned with Head Residents of halls for WOMEN only.

1. What title is assigned to such persons on your campus? (check one)

Head Resident Resident Director
Housemother
Resident Advisor Other

2. What title would you prefer for such persons? (check one)

Head Resident Resident Director
Housemother
Resident Advisor Other

3. List the number of Head Residents presently employed according to marital status.
Number who are single Number who are widows

Number who are married Number who are separated
or divorced

4. List the number of Head Residents presently employed according to age.
Number between 21 and 30, inclusive
Number between 31 and 40, inclusive
Number hetween 41 and 50, inclusive

Number between 51 and 60, inclusive
Number who are 61 or over

i

5. Assuming equal qualifications, please indicate your preference relative to marital
status and age for Head Residents.

Marital status (check one) Age {check one)
Single women 21-30
Married women* 31-40
Widows 41-50
Separated or divorced 51-60
Marital status not a factor Over 60

*Assumes adequate facilities for Not a factor
married couple.



6. What is the policy at your institution relative to minimum educational preparation for

persons whom you might employ as Head Residents ? 180
High school graduate Masters plus 1 year graduate study
Two years of college Doctorate ——
College graduate Education not a factor

——— —————

Masters degree

7. Irrespective of your present policy what do you believe should be the minimum
educational preparation for Head Residents?  (check one)

High school graduate — Masters plus 1 year of graduate study ____
Two years of college Doctorate
College graduate Education not a factor

w————— v——————

Masters degree

wa———

8. Do your Head Residents have faculty status? That is, are they considered members of
the faculty? Yes No .o

9. Do you believe Head Residents should have faculty status? Yes . No .
Undecided .

10. List the number of Head Residents who have specialized college training (a major or
minor) in the following areas:

Business Administration Psychology
Counseling and Guidance Sociology
Educational Administration Others

Institutional Management

11. Assuming other factors to be equal, if you were employing a Head Resident and could
: select from among applicants who had specialized training, from which area would you
be most likely to choose?  (check one)
Business Administration Psychology

Counseling and Guidance Sociology
Educational Administration
Institutional Management Others

12. What is the average monthly salary (10 months basis) of your Head Residents?

A, Cash $
B. In addition to the cash salary, are Head Residents provided
rent free living quarters? Yes No .

C. In addition to the cash salary, how many meals per week are

provided Head Residents? .
D. Please list other perquisites accorded Head Residents which generally

are not part of the salary arrangements for the teaching staif:

13, Taking into account the various remunerative factors such as cash, meals and housing,
compare the average monthly salary (10 months basis) of a Head Resident with five years
of service with that of an Assistant Professor who has been teaching for five years.

(check one)

-2-



Head Resident paid at least $150 more per month than Ass't Prof.
n i n $100 to $150 ] 1] " " " "

" " " $ 80 to 5100 " " t " " 1
Little or no difference in monthly salary
Head Resident paid $ 50 to $100 less per month than Ass't Prof.
1] " " $100 tO $150 non n " 1} "
" " " at least $150 per month less

[T

ROLE OF THE HEAD RESIDENT

The remaining questions are concerned with the role of the Head Resident in three general
areas; administrative, counseling, and disciplinary. You are asked to respond to each
question in two ways: first, in regard to the existing situation, and second, in regard to
your preference in the matter.

Directions for answering questions pertaining to role,

For each question on the line marked EXISTING, if the statement describes an existing
function of the Head Residents, encircle number 1, If the statement does not describe an
existing function, encircle number 2, If you are undecided as to whether the statement
describes a function of your Head Residents, encircle number 3.

For each question on the line marked PREFERRED, if you believe the statement describes
a function which ghould be asgsigned to Head Residents, encircle letter A. If you believe
the described function should not be assigned to Head Residents, encircle letter B. If you
are undecided whether the described function should be assigned, encircle letter C.

When responding to the PREFERR ED part of each question, try to think in terms of the
desired role of the Head Resident rather than in terms of whether specific persons coulg
or could not perform the stated function.

Responsibility does not mean that the Head Resident, herself, necessarily performs the
function. If she is held accountable for the success or failure of the function she is,of

course, responsible.

EXAMPLE: Existing @2 3 Responsible for room assignments within hall.
Preferred A@® C

If this is an existing function of your Head Residents you should encircle number 1. K you
believe this should not be a function of Head Residents you should encircle letter B. (For
each question encircle one number and one letter)

KEY TO RESPONSES: Existing Preferred
1. Is an existing function. A. Should be a function.
2. Is not an existing function. B. Should not be a function.
8. Undecided. ' C. Undecided.
ADMINISTRATIVE ROLE

14 Existing 123 _ Responsible for room assignments within the hall.
Preferred ABC

-3-



KEY TO RESPONSES: Existing Preferred

15. Existing 12 3

Preferred AB C

16. Existing 1 2 3

Preferred A B C

17, Existing 1

23
Preferred AB C

18. Existing

123
Preferred AB C

19, Existing 1

23
Preferred.A BC

20, Existing 1

2 3
Preferred AB C

21, Existing 1 23

Preferred AB C

22. Existing 12 3

Preferred AB C

1. Is an existing function, A. Should be a function,
2. Is not an existing function. B. Should not be a functioul8
3. Undecided. C. Undecided, 1

Responsible for seeing that student rooms are adequately maintained
either by the residents, or by the custodial staff, or both,

Responsible for food services within the hall.
Respongible for ruling upon requests from residents who wish to be
absent from the residence hall beyond prescribed closing hours.

Responsible for the social, educational, and recreational
activities of the hall,

Responsible for investigating cases of reported lost or stolen
property belonging to the residents.

Responsible for seeing that property belonging to the residence hall
is not abused or damaged beyond normal usage.

Responsible for seeing that residents meet their board and room
payment obligations.

Responsible for explaining house policies, college regulations and
traditions to residents.

23, X these statements do not adequately describe the functioning administrative role, please
describe the function of the Head Resident in this regard.

(If additional space is needed please use the back of this page)

24, If these statements do not adequately describe your concept of the desired role,
please describe the function of the Head Resident in this regard.

(If additional space is needed please use the back of this page)

COUNSELING ROLE
25, Existing 123

Preferred AB C

26, Existing 1 2 3
Preferred AB C

To counsel residents in a capacity similar to that of a
professionally trained college counselor,

To counsel those residents whose problems are considered to be

relatively minor and refer to the appropriate person or agency
those whose problems appear to be serious.
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KEY TO RESPONSES: Existing

27.

28,

29.

30.

al.

32,

33.

34,

35.

Preferred
1. Is an existing function. A. Should be a function.
2, 18 not an existing function. B, Should not be a function. 1b2
3. Undecided, C. Undecided

Existing 1 2 3  To refer to the appropriate person or sgency all residents who appea:
Preferred AB C to need counseling, In short, to assume no responsibility for
counseling other than ag a referral agent.

Exigting 1 2 3 To attempt to resolve cases of serious conflict among roommates.
Preferred AB C

Existing 1 2 3  To counsel residents who seek help in improving their study habits,
Preferred AB C

Existing 1 2 3 _ To serve as an academic tutor to those residents who seek such aid.
Preferred AB C '
Existing 1 2 3  To serve as adviser to the residence hall student governing body.
Preferred AB C

Existing 1 2 3 To give group and/or individual instruction to residents who seek |
Preferred AB C to improve their skill in such areas as courtesy and etiquette.

Existing 1 2.3 To give group and/or individual instruction to residents whose
Preferred AB C behavior indicates they need to improve their skill in such areas as
courtesy and etiquette.

If these statéments do not adequately describe the existing counseling role, please
describe the function of the Head Resident in this regard.

(If additional space is needed please use the back of this page)

If these statements do not adequately describe your concept of the desired counseling
role, please describe the function of the Head Resident in this regard.

(I additional space is needed please use the back of this page)

DISCIPLINARY ROLE

36.

37,

38.

39,

Existing 1 2 3 To investigate cases of misbehavior which occur in the residence
Preferred A B C hall and assess penalties to known violators.

Existing 1 To assess appropriate penalties on all known minor cases of mis-

3
C behavior which occur in the residence hall and refer the more
serious cases to designated authorities.

2
Preferred A B

Existing 1 2 3 To investigate and refer to designated authorities all cases of
Preferred A B C mishehavior which seem to require attention.

Existing 1 2 3 To serve as adviser to the student judicial body on those cases of
Preferred 2 B C mishehavior which are referred to the residence hall student

government.
- 5‘



KEY TO RESPONSES: Ezisting Preferred

40,

41.

42,

43.

44.

1. Is an existing function. A. Should be a function, 183
2. Is not .an existing function. B. Should not be a function.
3. Undecided, C. Undecided,
Existing 12 3 To assume no responsibility for disciplihe.
Preferred AB C
Existing 1 2 3 To assume no responsibility for discipline other than as a counselor
Preferred A B C to those residents who are accused of committing an act of

misbehavior.

Existing 1

2 To do follow-up counseling, in certain cases, on those residents
Preferred A B

2

B

3
C whose conduct has been inappropriate.
3

Existing 1 To assume responsihility for enforcing regulations pertaining
Preferred AB C to quiet hours ix the residence hall.

If these statements do not adequately describe the existing disciplinary role, please
describe the function of the Head Resident ia this regard.

(if additional space is needed please use the back of this page)

If these statements do not adequately describe your concept of the desired disciplinary
role, please describe the function of the Head Resident in this regard.

(i additional space is needed please use the back of this page)

. If the present functions of Head Residents at your college or university are considerably

different from what you would prefer please indicate the major factors which prevent
you from changing them,

(If additional space is needed please use the back of this page)

Name and title of person who answered this questionnaire.

Name of college or university.

Current enrollment

THANK YOU FOR YOUR COOPERATION

-6-



APPENDIX B

Samples of Unsolicited Letters from
Housing Administrators
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UNIVERSITY OF FLORIDA

Galinesville

Office of
Director of Housing May 20, 1958

Mr, Donald W, Kilbourn
Director of Housing
Central Michigan College
Mt, Pleasant, Michigan

Dear Don:

Returned herewith is the completed questionnaire
received recently In connection with your survey of the
professional status and roles of Head Residents in women's
residence halls,

May I congratulate you on the gquality of the ques-
tionnaire which you prepared. I trust that the information
we have provided will be helpful to you.

Needless to say, I would appreclate very much receiving
a copy of the results of your survey.

Best personal regards,

Cordially,

Dr. H. C. Riker
Director
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WAYNE STATE UNIVERSITY

Detroit 2, Michigen

Division of Student Personnel
Office of Housing Counselor

July 7, 1958

Mr, Donald Kilbourn
715 Preston
Mt. Pleasant, Michigan

Dear Dons:

I have no doubt but what you may find it difficult to fit
the situation at Wayne in with that of other institutions
of this size, If you need more information, or some kind
of clarification, please let me know, I shall be most
interested in knowling the results of your study. I might
add that I found it somewhat difficult to work through
your questionnaire at first, but after I had completed 1t,
I decided that it made a lot of sense. It looks to me as
if you have a very good instrument.

Yours very truly,

Earl D, Sumner
University Housling Counselor
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DEPAUW UNIVERSITY

Greencastle, Indiana

Office of the Dean of Students

July 7, 1958

Mr., Donald Kilbourn
715 Preston
Mt. Pleasant, Michigan

Dear Mr, Kilbourn:

So often questionnaires are an annoyance to complete
because directions and statements are confusing, I think
this 1s the best guestionnaire I have seen all year,
Really, it was fun filling it out.

Good luck with your survey, If copies are mimeographed

I would appreciate your sending me one. I'll be glad to
purchase & copy.

Sincerely,

Nelle Barnhart
Associate Dean of Students



188

THE UNIVERSITY OF NORTH CAROLINA
Chapel Hill

Office of
The Dean of Women

June 8, 1958

Deer Mr, Kilbourns

I am happy to fill this out, Please give me the
results of your questionnaire, whenever you make compila-
tion, I especlally want this question answered: what's
the usual title of the position which you survey? Will

you glve me this answer when you know 1t,

Katherine Carmichael
Dean of Women



