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ABSTRACT

STUDENT ORGANIZATION ADVISORS IN HIGHER EDUCATION:
CURRENT TRENDS AND PRACTICES AT SELECTED 

INSTITUTIONS IN MICHIGAN

By

Charles S tew art E l l i o t t

The Problem

The purpose o f  th is  s tud y  was to  rev iew  what v a r io u s  types 

o f  i n s t i t u t i o n s  o f  h ig h e r  educa tion  in  M ichigan are do ing re g a rd in g  

f a c u l t y  adv iso rs  to  s tu d e n t  o rg a n iz a t io n s .  Of p a r t i c u la r  i n t e r e s t  

was whether these i n s t i t u t i o n s  s t i l l  re q u ire  s tu d e n t o rg a n iz a t io n s  to  

have f a c u l t y  a d v is o rs .  A d d i t io n a l  areas o f  concern in c lu d e d  the ro le  

o f  the a d v iso r  as seen from the p e rs p e c t iv e  o f  a d m in is t ra to rs *  f a c u l t y ,  

and s tudents  and c u r re n t  trends and p ra c t ic e s  in  various o p e ra t io n a l 

fu n c t io n s  such as re c ru i tm e n t  and s e le c t io n ,  o r ie n ta t io n ,  e v a lu a t io n ,  

and rewards f o r  a d v is o rs .

A rev iew  o f  the l i t e r a t u r e  revea led l i t t l e  more than general 

p h i lo s o p h ic a l  d iscu ss io n s  reg a rd in g  the va lue and ro le  o f  f a c u l t y  

a d v iso rs  to  s tu d e n t o rg a n iz a t io n s .  Personal experiences and views 

o f  "e x p e r ts "  in  the  f i e l d  o f  s tu d e n t a c t i v i t i e s  a d m in is t ra t io n  in  various 

p u b l ic a t io n s  p ro v id ed  a basis  f o r  why ad v iso rs  should e x i s t  and some o f  

t h e i r  du t ies  and fu n c t io n s  bu t very  l i t t l e  e m p ir ic a l  research cou ld  be 

found de a l in g  w i th  f a c u l t y  ad v iso rs  to  s tu d e n t o rg a n iz a t io n s  in  h ighe r 

e d u ca t io n .
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From the n in e ty  in s t i t u t io n s  o f  h ig h e r  education in  M ich igan, 

e ig h t  were se lec ted  as being broad ly  re p re s e n ta t iv e  o f  the to ta l  popula­

t io n  o f  i n s t i t u t i o n s .  Personal v is i t a t io n s  were made to  each campus.

Using prepared in te rv ie w  gu ides , in -depth  in te rv ie w s  were he ld  w ith  a t  

le a s t  one a c t i v i t i e s  a d m in is t ra to r  and three s tu d e n t o rg an iza tion  

leaders and three fa c u l t y  adv iso rs  on each campus. A to ta l  o f  s i x t y -  

th ree  in te rv ie w s  were conducted.

Responses from those in te rv iew ed were compiled and con tras ted  

f o r  those questions asked o f  each group. D e ta i le d  views o f  each group 

are presented along w ith  composite views on the ro le  o f  the a d v is o r  as 

seen from t h e i r  three p e rsp e c t ive s .

Major F ind ings

Seven o f  the e ig h t  in s t i t u t io n s  in  the s tudy s t i l l  re q u ire  

s tuden t o rgan iza tions  to  have a fa c u l ty  a d v iso r  b u t  th is  requirement 

is  in c re a s in g ly  being rev iew ed, p a r t i c u la r ly  by the la rge  p u b l ic  

uni ve rs i t i e s .

Recruitment and s e le c t io n  o f  advisors is  p r im a r i ly  l e f t  up 

to  the s tuden t o rg a n iza t io n  leaders . Only one school s t i l l  re ta in s  

approval o f  a l l  adv iso r appointments.

O r ie n ta t io n  o f  new advisors was found a t  h a l f  o f  the in s t i t u t i o n s  

bu t was p r im a r i ly  handled on an in fo rm a l basis w i th  heavy re l ia n c e  on 

p r in te d  m a te r ia ls  a v a i la b le .

V i r t u a l l y  no re a l in -s e rv ic e  t r a in in g  f o r  fa c u l t y  adv isors  

was p resen t a t  any i n s t i t u t i o n .  Meetings o f  a c t i v i t i e s  a d m in is tra to rs  

and f a c u l t y  advisors were g e n e ra l ly  held on ly  "as needed" according to
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the a c t i v i t i e s  a d m in is tra to rs *

No methods o f  formal e va lu a t io n  o f  f a c u l t y  adv isors  were found 

a t any i n s t i t u t i o n  in  the s tudy. Advisors and s tuden t leaders r e l ie d  on 

in fo rm a l con tac ts  to  p rov ide  any feedback f e l t  necessary regard ing  the 

a d v is o r 's  performance.

Tangib le  rewards f o r  adv isors  are present a t  on ly  one i n s t i t u ­

t io n  in  the survey. M inor rewards such as banquets, d inn e r meetings, 

le t t e r s  o f  a p p re c ia t io n ,  complimentary copies o f  the  yearbook, and o th e r  

methods were reported  a t  h a l f  o f  the in s t i t u t i o n s .  Advisors reported  

severa l in ta n g ib le  rewards such as g e t t in g  to  know students b e t te r ,  

improved classroom performance, l i f e - l o n g  f r ie n d s h ip s ,  and re la te d  values.

Few changes d i r e c t l y  a f fe c t in g  advisors were contemplated in  

the near fu tu re  o th e r than p o s s ib ly  dropping the i n s t i t u t i o n a l  requirement 

f o r  f a c u l t y  adv isors  a t the la rge  i n s t i t u t i o n s .
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CHAPTER I 

INTRODUCTION

Organized forms o f  s tudent a c t i v i t i e s  have been in  ex is tence  on 

co l le g e  and u n iv e rs i t y  campuses f o r  many yea rs . O rgan iza tions  such as 

s tud en t government, union programing boards, f r a t e r n i t i e s  and s o r o r i t i e s ,  

s tud en t p u b l ic a t io n  s t a f f s ,  and te c h n ic a l and p ro fe ss io n a l s o c ie ty  

s tuden t chapters have e x is te d  on v i r t u a l l y  every campus. Some o f  these 

o rg a n iza t io n s  have now been in  ex is te n ce  f o r  over 100 y e a rs ,  and many 

are o f te n  a f f i l i a t e d  w ith  n a t io n a l o rg a n iza t io n s  which m a in ta in  s tud en t 

chapters and groups on severa l d i f f e r e n t  campuses, both o f  p u b l ic  and 

p r iv a te  c o n tro l .^

O r ig in a l ly ,  s tuden t groups ( p a r t i c u la r l y  f r a t e r n i t i e s )  o f te n  e x is te d  

as "sub rosa" o rg a n iza t io n s  ou ts ide  the c o n tro l o f  the i n s t i t u t i o n .  As 

t h e i r  in f luences  (both "good" and "bad") on students began to  be 

recogn ized , the f a c u l t y  in c re a s in g ly  assumed c o n tro l o f  these o rg a n iza ­

t io n s .  Indeed, in  the case o f  departmental in te r e s t  c lubs and s im i la r  

o rg a n iza t io n s  c lo s e ly  re la te d  to  academic s tu d ie s ,  the fa c u l t y  o f te n  

p rov ided  the i n i t i a l  fo rce  f o r  form ing such o rg a n iz a t io n s .

Most s tuden t o rg a n iza t io n s  were thus fo rm a l ly  "recogn ized" by the 

i n s t i t u t i o n .  This meant th a t  fo rm a lize d  procedures were estab lished  

by the in s t i t u t i o n  which a group o f  s tudents  who wanted to  form an 

o rg a n iz a t io n  had to  fo l lo w  to  become "re co g n ize d ."  Being "recogn ized" 

u s u a l ly  meant th a t  the o rg a n iz a t io n  was l i s t e d  in  o f f i c i a l  u n iv e r s i t y  

p u b l ic a t io n s  such as the c a ta lo g ,  th a t  they could use i n s t i t u t i o n

1 F rederick  Rudolph, The American College and U n iv e rs i ty  -
A H is to r y , A l f r e d  A. Knopf, New York, pp. 136-155.
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f a c i l i t i e s  to  p u b l ic iz e  t h e i r  events and hold meetings, and genera lly  

take advantage o f  o th e r  a v a i la b le  u n iv e r s i t y  se rv ice s .

Very o f te n  one o f  the im p o rta n t requirements f o r  becoming a 

"recognized" s tud en t o rg a n iza t io n  was th a t  a fa c u l t y  o r  s t a f f  member 

would be ob ta ined  as a fa c u l ty  a d v is o r  o r  sponsor. Such a person or 

persons cou ld  be re c ru i te d  by the students from vo lun te e rs  o r  in  some 

cases were sought out and appointed by the in s t i t u t i o n a l  a d m in is t ra t io n .

One o f  t h e i r  major fu n c t io n s  in  the beginn ing was to  a id  in  "con­

t r o l l i n g "  the o rg a n iza t io n  so th a t  i t  would not "embarrass" the i n s t i t u ­

t io n  o r  work a t  cross-purposes to  the  g e n e ra l ly  accepted goals o f  the 

i n s t i t u t i o n .  While such a c o n tro l  fu n c t io n  may s t i l l  be desired (even 

demanded) by some in s t i t u t io n s  o f  i t s  o rg a n iz a t io n  a d v is o rs ,  much o f  

th is  has given way to  more "pass ive " ro le s  f o r  ad v iso rs .

Thus, w h i le  sup e rv is ing  fu n c t io n s  were i n i t i a l l y  s tressed  when 

co lleges and u n iv e r s i t ie s  g e n e ra l ly  adherred to  concepts o f  " in  loco 

p a re n t is "  re la t io n s h ip s  w ith  t h e i r  s tu d e n ts , adv iso rs  now have many 

o th e r r e s p o n s ib i l i t i e s .  As o u t l in e d  by B io l and,^ they g e n e ra l ly  inc lude  

teach ing and coaching fu n c t io n s ,  c o n s u l ta t io n  on programs, p ro v id ing  

c o n t in u i t y ,  counse ling  in d iv id u a l  s tu d e n ts ,  in te r p r e ta t io n  o f  p o l ic y ,  

sup e rv is ion  (a lthough  q u a l i f ie d  as not a "major r e s p o n s ib i l i t y " ) ,  

and meeting emergencies. He goes on to  s ta te  th a t  p a r t i c u la r  i n s t i t u ­

t io n s  may re q u ire  a d d it io n a l r e s p o n s ib i l i t i e s  such as: f in a n c ia l

s u p e rv is io n ,  a t te n d  soc ia l a c t i v i t i e s ,  a t ten d  o rg a n iz a t io n  meetings,

2
E. G. W il l iam son , Student Personnel Services in  Colleges 

and U n iv e r s i t ie s , McGraw-H ill, New York, 1961, p. 223.

3l b i d , p. 224.
4

Paul A. B lo la nd , Student Group Adv is ing  in  H igher Education, 
ACPA Monograph No. 8 , American Personnel and Guidance A sso c ia t io n , 
Washington, D. C . , 1967, pp. 15-17.
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m on ito r s c h o la s t ic  e l i g i b i l i t y  o f  group members, m a in ta in  organ iza­

t io n a l  reco rds , make annual reports  and see th a t  o th e r  procedures 

are complied w i th .  He emphasizes the a d v is o r 's  ro le  as one o f  

making s ig n i f i c a n t  educa tiona l c o n t r ib u t io n s  ra th e r  than as a 

sup e rv iso r.

The Research Problem

Advisors to  s tu d e n t o rgan iza tions  e x is t  on v i r t u a l l y  every co lle ge  

campus in  the Un ited S ta tes . As noted l a t e r  in  th is  s tud y , th is  is  

even t ru e  when they are not " re q u ire d "  by the i n s t i t u t i o n .  Yet in  

s p i te  o f  t h e i r  wide presence, they have very seldom been the s u b je c t  

o f  pub lished research s tud ies  (see Chapter I I ) .  That l i t t l e  which 

does e x is t  co n s is ts  m a in ly  o f  personal views and re c o l le c t io n s  o f  

severa l long -tim e  p ra c t i t io n e r s  o f  the " a r t "  o f  a d v is in g  s tuden t groups.

Recent conversa tions  w ith  fa c u l t y  members and a d m in is t ra to rs ,  

p a r t i c u la r l y  s tud en t a c t i v i t i e s  a d m in is t ra to rs ,  on severa l campuses 

have re s u lte d  in  some repo rts  th a t  adv iso rs  are no lo ng e r being " re q u ire d "  

fo r  recognized s tu d e n t o rg a n iza t io n s .

A cco rd in g ly ,  i t  would seem th a t  a review o f  c u r re n t  trends and 

p ra c t ic e s  in  fa c u l t y  adv iso ry  s i tu a t io n s  on various types o f  campuses 

is  long overdue f o r  some e xp lo ra to ry  research e f f o r t s .  Any observable 

trends and fu tu re  im p l ic a t io n s  should be p a r t i c u la r l y  t im e ly  concerns in  

the studen t a c t i v i t i e s  area where cons ide rab le  changes have re c e n t ly  

occurred w ith  w idespread reports  o f  d e c l in in g  in te re s ts  in  " t r a d i t i o n a l "  

a c t i v i t i e s  and o rg a n iz a t io n s .

With the p resen t l i t e r a t u r e  re v e a l in g  very l i t t l e ,  t h is  p ro je c t  

was designed to  take a system atic look  a t  what the s ta te  o f  the a r t
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is  in  th is  area o f  h igh e r educa tion .

Purpose

The p r im ary  purpose o f  th is  study is  to  presen t an in -d e p th  

an a lys is  o f  cu rre n t trends and p ra c t ice s  re la te d  to  s tuden t o rgan iza ­

t io n  fa c u l t y  advisors a t se le c te d  co lleges  and u n iv e r s i t ie s .  P a r t ic u la r  

in te r e s t  is  d ire c te d  a t  whether i n s t i t u t i o n s  are co n t in u in g  to  requ ire  

th a t  o rg a n iz a t io n s  have a fa c u l t y  ad v iso r to  be recognized. The 

re c ru i tm e n t,  s e le c t io n ,  o r ie n ta t io n ,  in - s e rv ic e  t r a in in g ,  e v a lu a t io n ,  

and rewards f o r  advisors are reviewed. Views o f  s tudent le a d e rs ,  

fa c u l t y  a d v is o rs ,  and s tud en t a c t i v i t i e s  a d m in is t ra to rs  on various 

face ts  o f  a d v iso r  opera tions are presented and con tras ted . The ro le  

o f  the f a c u l t y  adv iso r rece ives  p a r t i c u la r  co n s id e ra t io n .

General Questions to  be Considered in  the Survey

The prim ary  questions considered in  th is  survey are as fo l lo w s :

1. Are requirements th a t  s tudent o rg an iza tion s  must have 

a fa c u l t y  a d v iso r  being d ro p p e d ,p a r t ic u la r ly  by la rge  

i n s t i  tu t io n s?

2. Are students less  sup po rt ive  o f  the need f o r  fa c u l t y  

adv iso rs  than are adv iso rs  o r  a c t i v i t i e s  a d m in is tra to rs ?

3. Do a l l  i n s t i t u t io n s  m ain ta in  s ta ted  du ties  and r e s p o n s ib i l i t ie s  

f o r  fa c u l ty  adv isors?

4. Who re c ru i t s  adv iso rs  fo r  s tuden t o rg an iza tion s?

5. What formal approaches to  ad v iso r  e va lu a t io n  are used 

a t  the in s t i t u t io n s  in  the survey?

6 . What forms o f  ta n g ib le  rewards are prov ided f o r  fa c u l t y  

advi sors?
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7. What is  the ro le  o f  the adv isor?

Overview

Follow ing th is  in t r o d u c t io n ,  a rev iew  o f  the pub lished  l i t e r a t u r e  

d i r e c t l y  re la te d  to  the problem area is  presented in  Chapter I I .  This 

is  fo l lo w e d  by a complete d e s c r ip t io n  o f  the study design o u t l in e d  in  

Chapter I I I  and a p re se n ta t io n  o f  the re s u l ts  o f  the study in  Chapter

IV. Whenever a p p ro p r ia te ,  the re s u l ts  are presented to  c o n tra s t  the view 

f o r  each major group in te rv ie w e d  - s tuden t leade rs , f a c u l t y  a d v is o rs ,  

and s tuden t a c t i v i t i e s  a d m in is t ra to rs .  The f in a l  Chapter V is  devoted 

to  summary, f in d in g s ,  i i r p l ic a t io n s  f o r  fu tu re  research , and general 

d is c u s s io n .

One o f  the reasons which made th is  study seem to  be very much 

worth perform ing was the very l im i t e d  amount o f  pub lished  research 

dea ling  w ith  fa c u l t y  adv isors  to  s tuden t o rg a n iza t io n s . Those which 

were lo ca te d  are reviewed in  the fo l lo w in g  chapter.



CHAPTER I I  

REVIEW OF LITERATURE

Even though s tu d e n t o rgan iza tions  have e x is te d  on co l le g e  campuses 

f o r  many years and a t  le a s t  one o rg a n iz a t io n  claims to  have had fa c u l ty  

adv iso rs  f o r  over 100 yea rs ,  ̂  a review o f  the l i t e r a t u r e  has re s u lte d  in  

very l i t t l e  research reported concerning f a c u l t y  advisors and a l im i te d  

number o f  general re ferences to  adv iso rs  in  various p u b l ic a t io n s .  In 

t h is  s e c t io n ,  items loca ted  in  the l i t e r a t u r e  w i l l  be reviewed in  the 

areas o f  general f a c u l t y  re la t io n s h ip s ,  ac tu a l research s tu d ie s  in v o lv in g  

a d v is o rs ,  f r a t e r n i t y  adv iso r in fo rm a t io n ,  and the ro le  o f  the ad v iso r.

General Facu lty  R e la tionsh ips

The general values o f  having f a c u l t y  members in vo lve d  in  s tuden t

a c t i v i t i e s  have been discussed by seve ra l authors o f  well-known te x ts
2

in  co l le g e  s tuden t personnel work. S troup devotes a complete chapter 

o f  h is  book to  fa c u l ty -s tu d e n t  coopera tion  and stresses h e a v i ly  th a t  

e x te n s ive  involvement o f  fa c u lty  members w i l l  in je c t  in t e l l e c t u a l  

i n t e g r i t y  and o b je c t i v i t y  in to  organ ized a c t i v i t i e s  and w i l l  a l low  the 

same standards as used in  the classroom to  be extended to  e x t r a c u r r ic u la r  

a c t i v i t i e s .  He l i s t s  student inadequacies which fa c u l t y  involvement can 

help overcome as d is c o n t in u i t y ,  incompetence, in m a tu r i ty , l im i te d  amount

^A Guide f o r  Advisors o f  the Theta Xi F r a te r n i t y , Theta Xi 
Nation^T f r a  te rn  l  t y , St. Lou is , M is s o u r i ,  1^65, p.  1.

2
Herbert S tro u p , Towards a Ph ilosophy o f  Organized Student 

A c t i v i t i e s ,  U n iv e rs i ty  o f  Minnesota Press .M in n e a p o lis  , 1964, 
pp. 150-159.

6
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o f  t im e , lack  o f  a u th o r i t y ,  and power-mindedness. As w ith  some o th e r  

authors reviewed l a t e r ,  he keeps h is  re ferences to  fa c u l t y  members very 

general and does no t d i r e c t ly  r e f e r  to  fa c u l t y  advisors f o r  s tudent 

o rg a n iza t io n s .
3

W ill iam so n , on the o the r hand, uses the term " f a c u l t y  a d v is e r"  on 

several occasions in  a chapter in  h is  book but seems to  mean the p ro ­

fe ss io na l s t a f f  employed in  s tuden t a c t i v i t i e s  a d m in is t ra t io n .  In 

o u t l in in g  an e la b o ra te  new program d ire c te d  a t  improved a d m in is t ra t iv e  

se rv ices  f o r  s tu d e n t o rg a n iz a t io n s ,  no mention is  made o f  s t a f f  con tac t 

w ith  o rg a n iz a t io n  advisors as a p a r t  o f  such a program. 4 A form used

in  the program does conta in  space f o r  l i s t i n g  o f  the o rg a n iz a t io n s '
5

fa c u l t y  adv iso rs  but no fu r th e r  re fe rence  to  them was made.

M u e l le r ,8 however, does deal d i r e c t l y  w ith  re g u la r  teach ing  fa c u l ty  

as adv isors  to  s tud en t o rg a n iz a t io n s .  She s ta tes  th a t  the value to  

students o f  p a r t i c ip a t io n  in  a c t i v i t i e s  " r is e s  w ith  the amount o f  super­

v is io n  by wise fa c u l t y  leade rs . " 7 W r i t te n  in  an e a r l i e r  t im e , she s ta te d ,
O

"every canpus a c t i v i t y  has i t s  a d u l t  sponsor o r  a d v is o r . "  P a r t ic u la r

3
E. G. W il l iam son , Student Personnel Services in  Colleges and 

Unvers i t i  es , McGraw-H ill, New York, l 9 6 l , —pp. 213-254.

4I b i d , p. 228.

5I b i d , p. 231.

8Kate H. M u e lle r ,  Student Personnel Work in  H igher E duca tion , 
H o u g h to n -M if f l in  Co., Boston, 1961, pp. 214-223.

7I b i d , p. 275.

8Ibid, p. 214.
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mention is  made th a t  young teachers are more a c t iv e  and e n e rg e t ic  and

have more time than o ld e r  f a c u l t y  members to  devote to  adv is ing  s tuden t 
g

organ i z a t io n s .

Strang s ta tes  th a t  a l l  school a c t i v i t i e s  should have an a d u l t

sponsor who w i l l  “ gu ide b u t not d o m in a te " .^  She la t e r  devotes an

e n t i r e  chapter to  e v a lu a t io n  o f  group a c t i v i t i e s  but makes no mention

o f  fa c u l t y  advisors in  th a t  regard.

Several authors have s tressed  the d e s ira b le  use o f  fa c u l t y  menfcers

in  expanding the academic basis fo r  ope ra t ion  o f  organized s tudent

a c t i v i t i e s .  Purdy ̂  emphasizes a need f o r  new re la t io n s h ip s  between

fa c u l t y  and a c t i v i t i e s  d i r e c to r s  beyond the fa c u l t y  ad v iso r  s i t u a t io n

because “ i t  has not n e c e s s a r i ly  prov ided academic re c o g n it io n  f o r  work

done by students o u ts id e  o f  c la s s ,  and i t  has fu r th e r  spread fa c u l t y
12time between research , p u b l is h in g ,  tea ch in g , and a d v is in g " .

13Karrm o f fe rs  an a r t i c l e  p ro v id in g  a ra th e r  thorough view o f  fa c u l t y  

invo lvem ent in  counse ling  a c t i v i t i e s  w ith  students but never once mentions 

f a c u l t y  advisors to  s tu d e n t o rg an iza tion s  as a p a r t  o f  such a program.

^ I b id , p. 215.

^ R u th  S trang , Group Work in  E duca tion , Harper B ro th e rs ,
New York, 1958, p. 457

^ L e s l ie  Purdy, " E x t r a c u r r ic u la r  Programs in  H igher E duca tion " , 
Journal o f  N a tiona l A ssoc ia t ion  o f  Women Deans and Counselors, 
V o T /W ,  No. 4, Sunnier, 1971, pp. 164-170.

12I b id , p. 166.

13Robert B. Karrm, “ The Facu lty  and Guidance", Journal o f  College 
Student Personnel, V o l. 5 , No. 4, June, 1964, pp. 220-225.
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Actual Research Studies In v o lv in g  Advisors

In 1962, B lo land  wrote th a t  "research evidence which bears d i r e c t ly

upon the fu n c t io n s  o f  the s t a f f  a d v iso r  to  s tuden t o rg a n iz a t io n  is
14p r a c t i c a l l y  n o n -e x is te n t" .  A review o f  the l i t e r a t u r e  s ince th a t  time

revea ls  th a t  l i t t l e  has been reported  to  change th a t  s i t u a t io n .

French re fe rs  to  but does no t prov ide a b ib l io g ra p h ic  l i s t i n g  f o r

a s tudy o f  one u n iv e r s i t y  having 175 student o rg a n iz a t io n s ,  "each w ith
15an e le c te d  f a c u l t y  a d v is o r" .  He goes on to  add " the  enthusiasm, 

personal in t e r e s t ,  and a c t iv e  in f lu e n c e  o f  the fa c u l t y  in  th a t  u n ive r­

s i t y  could be f e l t  beyond e v a lu a t io n " . ^  He s t ro n g ly  supports  the 

value o f  having fa c u l t y  in vo lve d  w ith  s tudent groups as a d v iso rs .

In the on ly  study loca ted  w ith  actua l s c i e n t i f i c  research regarding 

fa c u l t y  a d v iso rs ,  Muse found th a t  "supp ly ing  su p e rv is io n  by an e x p e r i­

enced, respected chapte r a d v is o r  who a ttends chapte r meetings on a regu­

l a r  b a s is "  as one o f  the ten management p ra c t ic e s  s ig n i f i c a n t l y  re la te d  

(a t  the .05 le v e l )  to  the degree o f  success (d e f in e d  by s ix  c r i t e r i a  

measures) a t ta in e d  by the s tud en t o rg a n iza t io n  on a co l le g e  campus. He 

de fined  an "experienced" a d v is o r  as one who remains an a d v iso r  f o r  more 

than one y e a r ,  " in te re s te d "  as a tte n d in g  meetings re g u la r ly  ( f r a t e r n i t i e s  

u s u a l ly  meet w e e k ly ) ,  and " e f f e c t i v e "  as being respected by the group's 

o f f i c e r s .  In  d iscuss ing  the im p l ic a t io n s  o f  the s tu d y ,  he p a r t i c u la r l y

^ P a u l A. B lo la nd , "The Role o f  the Student O rgan iza tion  
A d v is o r , "  The Personnel and Guidance J o u rn a l,  Vol. 41, September, 
1962, p. AT

15Arden 0. French, "S tudent A c t i v i t i e s  and F acu lty  R e la t io n ­
s h ip s , "  NASPA J o u rn a l , Vol. 2 , No. 3, January, 1965, p. 12.

16Ibid, p. 12.
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s tressed  the value o f  having adv isors  and suggested the p o te n t ia l  f o r  

g e n e ra l iz in g  the re s u lts  to  a l l  types o f  s tuden t o rg a n iza t io n s  and not 

j u s t  f o r  f r a t e r n i t i e s . 17

F ra te rn i ty  A dv isor In fo rm a tion  in  the L i te ra tu re

Nationa l s o c ia l f r a t e r n i t i e s  have pub lished  some a r t i c l e s  and

in fo rm a t io n  regard ing  adv iso rs  to  t h e i r  o rg a n iz a t io n s .  They seem to

p lace p a r t i c u la r  s tress  on the importance o f  having e f f e c t i v e  adv iso rs .

Most o f  these p u b l ic a t io n s ,  however, are in tended p r im a r i l y  f o r  t h e i r

own in te rn a l  use and are seldom a v a i la b le  f o r  review by ou ts id e  sources.

In a n a t io n a l f r a t e r n i t y  magazine, Preston presents a ro le  re -e v a lu a t io n

d iscuss ion  fo r  f r a t e r n i t y  a d v iso rs .  In a rev iew  o f  a d v is o r  " a f f l i c t i o n s " ,

he l i s t e d  being overworked, c o n f l i c t s  w ith  o th e r  a d v is o rs ,  pressure

from school a d m in is tra to rs  over c o n tro v e rs ia l  group a c t i v i t i e s ,  and

apathy towards and neg lec t o f  fa c u l t y  a d v iso rs .  Personal b e n e f i ts  o f

be ing an ad v iso r were l i s t e d  as b r id g in g  the gap between students and

a d m in is t ra to rs ,  improvement in  the a d v is o r 's  personal s k i l l s  o f  de a lin g

w ith  groups, n a t io n a l f r a t e r n i t y  invo lvem ent, and s tre n g th e n in g  campus
18a c t i v i t i e s  f o r  general s tud en t growth.

Many n a t io n a l f r a t e r n i t i e s  have manuals f o r  t h e i r  a d v iso rs .  Two 

o f  severa l a v a i la b le  were se le c te d  and reviewed f o r  t h e i r  general con ten t. 

The f i r s t  one g e n e ra l ly  fo l lo w e d  a "h o w - to -d o - i t "  form at w ith  l i s t i n g  o f  

c o n s t i tu t io n a l  a u th o r i ty  f o r  a d v iso rs ,  o b je c t iv e s ,  methods suggested by

17W il l ia m  V. Muse, "Management S k i l l s  in  S tudent O rg a n iz a t io n s ,"  
Personnel and Guidance J o u rn a l,  Vol. 48, No. 10, June, 1970,
pp. 842-84/.

18Paul L. P reston, "F acu lty  Adv iser - A Role R e -E va lua tion ,"
The ATO Palm, Alpha Tau Omega Nationa l F r a te r n i t y ,  Champaign, 
I l l i n o i s ,  September, 1971, pp. 38-39.
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p re v io u s ly  successfu l a d v iso rs , the n a t io n a l  o rg a n iza t io n  s t r u c tu re ,
19and general background in fo rm a t io n .  The second one covered

a d v is o r  q u a l i f i c a t io n s  , du ties  and r e s p o n s ib i l i t i e s ,  o p e ra t ion a l
20sugges tions , and general background in fo rm a t io n .

Bryant drew on h is  personal experiences to  presen t an overview 

o f  the f r a t e r n i t y  a d v is o r 's  r o le ,  d u t ie s ,  and r e s p o n s ib i l i t i e s .  He 

s tresse d  working w i th  in d iv id u a l  merribers not ju s t  dea ling  w ith  the 

group. Methods o f  e f f e c t iv e  communication and p rob lem -so lv ing  

behaviors were a lso  o u t l in e d .  The advisor's own personal needs were 

reviewed f o r  one o f  the few such occurrences found in  the l i t e r a t u r e .

The needs o u t l in e d  in c lu d e d : s a t is f y in g  s e l f -e x p re s s io n ,  mutual a d ju s t ­

ments by students as w e l l  as a d v is o rs ,  need fo r  a p p re c ia t io n ,  and the

need f o r  open communication p a r t i c u la r l y  in v o lv in g  the many f r u s t r a -
21

t io n s  in h e re n t in  be ing an adv iso r.

Role o f  the Adv isor

This is  one area where the l i t e r a t u r e  provides several sources 

f o r  rev iew . A l l  were g e n e ra l ly  b u i l t  around personal experience 

and no t on research e f f o r t s , however.

19Chapter A d v is o r 's  Manual. Sigma Chi N a tiona l F r a te r n i t y ,  
Evanston, I l l i n o i s ,  17 pages, no date.

20Theta X i , op. c i t . ,  17 pages.

21 A rth u r  L. B ryan t, "The F r a te r n i t y  A d v is e r " ,  The Personnel 
and Guidance J o u rn a l,  Vol. 36, November, 1967, pp. 203-206.
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The most thorough tre a tm e n t o f  the f a c u l t y  a d v is o ry  area was found
22i n  B lo la n d 's  monograph p u b l ish e d  in  1967. In a d d i t io n  to  o u t l in in g  

genera l r e s p o n s ib i l i t i e s  and p o ss ib le  a d v is o ry  te ch n iq ue s , he d iscussed 

th e  a d v is o r 's  ro le  on the a c t iv e -p a s s iv e  continuum o r  behav io r w i th  th e  

group. He found i t  more m e a n ing fu l,  however, to  d iscuss adv iso ry  fu n c ­

t io n s  in  th re e  general resp ec ts :

1. Maintenance o r  c u s to d ia l  fu n c t io n s  which serve to  m a in ta in  

the  e x is te n c e  o f  the group and keep i t  o u t  o f  d i f f i c u l t y .

These g e n e ra l ly  re q u ire  l i t t l e  i n i t i a t i v e  by the  a d v iso r .

2. Group growth fu n c t io n s  which improve the  o p e ra t io n  and 

e f fe c t iv e n e s s  o f  the group and h e lp  i t  p rogress toward 

i  ts  g o a ls .

3. Program c o n te n t fu n c t io n s  which can s t im u la te  the 

in te l l ig e n c e  and a b i l i t y  o f  the s tu d e n t p a r t ic ip a n ts  

and he lp them p lan  a c t i v i t i e s  which w i l l  c o n t r ib u te  to  

t h e i r  own i n t e l l e c t u a l  development w h i le  e n r ic h in g  

campus l i f e .

He saw these n o t in  c o n f l i c t  w i th  each o th e r  bu t more as "stages o f  

a d v is o ry  behav io r t h a t  may be adopted in  succession o r  in  t h e i r  e n t i r e t y  

by an a d v is o r  depending upon h is  own in t e r e s t s ,  the  q u a l i t y  o f  s tu d e n t 

le a d e rs h ip  and id e a t io n ,  the s p e c i f i c i t y  o f  h is  i n s t i t u t i o n a l  respon­

s i b i l i t i e s ,  and the in te r e s t s  and a b i l i t i e s  o f  the members o f  the 
23g ro u p ."  He d id ,  however, s t re s s  t h a t  in  the la s t  fu n c t io n a l  area 

the  a d v is o r  assumes a ge n u in e ly  e d u ca t ion a l fu n c t io n .

77Paul A. B lo la n d ,  Student Group A d v is in g  in  H igher E d u ca tio n , 
ACPA Monograph No. 8 , American Personnel and Guidance A s s o c ia t io n ,  
Washington, D. C . , 1967, 34 pages.

23I b i d , pp. 12-13.
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W ill ia m s , one o f  the more p r o l i f i c  w r i te r s  in  the area, has

pub lished three a r t i c l e s  a l l  g e ne ra lly  de a lin g  w i th  ad v iso r  ro le  and

fu n c t io n s .  His f i r s t  s h o r t  a r t i c l e ,  ap pa ren tly  addressed to  new

a d v iso rs ,  s tressed  the n e cess ity  fo r  the a d v iso r  to  p lay  a "v a r ie d

and complicated r o l e . "  D es irab le  c h a ra c te r is t ic s  he l i s t e d  f o r  adv isors

in c lu d e d : enthusiasm; having a d e f in i t e  in te r e s t  in  students and the

a b i l i t y  to  communicate w i th  them in  a fa vo ra b le  way; seeing the a c t i v i t y

as an educationa l experience f o r  s tu d e n ts ;  and having adequate knowledge

o f  and in te r e s t  in  the purposes, goals and sub jec ts  o f  the p a r t i c u la r  
24a c t i  vi t y .

In a s im i la r  a r t i c l e ,  drawing from the  tea ch e r-s tu d e n t r e la t io n s h ip ,  

he extends these areas to  suggest to  s tuden ts  th a t  they choose t h e i r
25sponsor w ise ly  ( i f  a l low ed to  do so) and make good use o f  t h e i r  sponsors. 

Another o f  h is  a r t i c l e s  stressed th a t  in te re s te d  fa c u l t y  members 

should provide guidance when needed bu t no t to  assume e i t h e r  the 

r e s p o n s ib i l i t y  o r  a u th o r i t y  f o r  the o rg a n iz a t io n 's  a c t i v i t i e s .  P a r t i ­

c u la r  d i f f i c u l t i e s  he l i s t e d  f o r  adv isors to  community co l le g e  o rg a n i­

za t io ns  to  be aware o f  were:

1. C o n t in u ity  due to  rap id  member tu rn o ve r.

2. Commuting, as most students l i v e  a t  home.

3. Heavy tendency f o r  students to  ho ld  a t  le a s t  p a r t - t im e  jo bs .

24F. N e il W i l l ia m s ,  "Becoming a F acu lty  Sponsor", Improving 
College and U n iv e rs i ty  Teaching, Vo l. 14, Summer, 1966, jap 204-255.

^ F .  N e il W i l l ia m s ,  "The Student A c t i v i t y  Sponsor", School 
A c t i vi t i e s , Vol. 39, A p r i l ,  1968, pp. 3-4 and 17.
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Pfi
4. High o rg a n iza t io n  costs w ith  l im i t e d  s tudent budgets.

A sp e c ia l ro le  rep o rted  by Bryant f o r  fa c u l t y  members a t  a new

community co lle ge  in vo lve d  he lp ing  to  s t a r t  s tuden t o rg an iza tion s  in

response to  s tudent concerns f o r  the lack  o f  organized a c t i v i t i e s  on 
27the campus.

In a study o f  s tuden t leaders by P tacek, i t  was found th a t  s tud en t

leaders were e s p e c ia l ly  re lu c ta n t  to  seek counse ling . Due to  t h e i r

many t im e demands, these students o ften  experienced personal d i f f i c u l t i e s .

When co n s id e r in g  ways o f  de a l in g  w ith  t h is  problem, they found th a t

"having fa c u l t y  advisors to  t a lk  to  and to  r e fe r  students needing

a ss is ta n ce "  to  be q u i te  low on the suggested l i s t  o f  poss ib le  s o lu t io n s  
28to  the problem.

Summary

The a v a i la b le  l i t e r a t u r e  regard ing  fa c u l t y  advisors to  s tud en t 

o rg a n iz a t io n s  in  h igh e r education was found to  be q u ite  l im i te d .

E s p e c ia l ly  l im i te d  were ac tua l research s tu d ie s  in v o lv in g  fa c u l t y  

a d v is o rs .  Most o f  the l i t e r a t u r e  a v a i la b le  in  th is  area d e a l t  w i th  

personal views and experiences from authors  who have served as 

fa c u l t y  adv isors  o r  worked c lo s e ly  w ith  them. Noteworthy was the 

e x is te n ce  o f  some a r t i c l e s  dea ling  w ith  e f f e c t iv e  fa c u l ty -s tu d e n t

26 F. Neil W il l ia m s ,  "R e s p o n s ib i l i t y  f o r  A c t iv i t ie s  Programs 
in  J u n io r  C o lle ge s", School A c t i v i t i e s ,  Vol. 38, December, 1966, 
pp. 2-3.

27A r le y  B ryan t, " A c t i v i t i e s  Program Beginnings in  a New 
J u n io r  C o lle ge ", School A c t i v i t i e s , Vo l. 38, December, 1966, 
pp. 5-7.

9 Q
Paul H. P tacek, "A U n iv e r s i t y 's  Attempt to  Counsel S tudent 

Leaders", Journal o f  H igher E duca tion , Vol. 28, 1957, pp. 137-143.



re la t io n s h ip s  ou ts ide  o f  the classroom but never r e a l l y  cons ide ring  

the lo g ic a l  connection in  th is  regard fo r  s tuden t o rg an iza tion  

f a c u l t y  adv isors  to  p lay  a s ig n i f i c a n t  ro le  in  do ing t h is .  C le a r ly ,  

the su b je c t  o f  f a c u l t y  adv isors  to  s tudent o rg a n iza t io n s  in  h ig h e r 

education is  much in  need o f  research and p u b l ic a t io n  e f f o r t s .



CHAPTER I I I  

DESIGN AND METHODOLOGY

The fo l lo w in g  aspects o f  the research design are presented 

in  th is  s e c t io n :

1. Popu la tion  and Samples.

2 . Ins trum e n ta t io n .

3. Study Design.

4. Data Ana lys is .

In o rd e r to f in d  out what the c u r re n t  trends and p ra c t ic e s  

regard ing  fa c u l t y  advisors a t  the va rious  co lleges and u n iv e rs i t ie s  

are , the fo l lo w in g  d e s c r ip t iv e  research design was developed and 

employed f o r  th is  s tudy.

Popu la tion  and Samples

Accord ing to  the 1970-71 Education D ire c to ry  - H igher Education,^ 

there are 90 in s t i t u t io n s  o f  h igh e r educa tion  in  the S ta te  o f  Michigan. 

The D ire c to ry  c la s s i f ie s  them as shown in  Table 3.1.

' Education D ire c to ry  - H igher Education, N a tiona l Center f o r  
Educationa l S ta t is t ic s ^  u n ite d  S ta tes Department o f  H ea lth , 
E duca tion , and W elfa re , U. S. Government P r in t in g  O f f ic e ,  
Washington, D. C. , 1971, page xx.

16



Table 3.1

Institu tions of Higher Education in Michigan 

By Type of Control and Highest Degree Offered

Type of Control

Doctorate

Beyond 
Master's 
but less 
than
Doctorate

Master's
Degree

F irst Pro­
fessional 
Degree

4-5 Year 
Baccalaureate

2 but less 
than 4 yrs.

Total

Public 5 2 2 0 4 29 42

Private 1 0 8 4 28 7 48

Total 6 2 10 4 32 36 90



18

From the various c la s s i f i c a t io n s  o f  i n s t i t u t i o n s  in  the s ta te ,  the 

researcher, in  c o n s u l ta t io n  w ith  the Thesis Committee, drew the survey 

samples from fo u r  types c la s s i f ie d  by en ro l lm en t and form o f  co n tro l 

which in c lu de d  most o f  the in s t i t u t i o n s  in  the s ta te .

Type I - Very la rg e ,  p u b l ic  u n iv e r s i t ie s  w ith  a s tudent 

en ro l lm en t o f  more than 35,000 s tud en ts . This 

described three in s t i t u t i o n s  in  the s ta te .

Type I I  - Medium-size, p u b l ic  u n iv e r s i t ie s  o f f e r in g  work

beyond the  master's  degree b u t w i th  few docto ra te  

programs and a s tuden t en ro l lm en t between 16,000 

and 24,000 s tuden ts . This described three 

in s t i t u t io n s  in  the s ta te .

Type I I I  - Large, p u b l ic  community co lleges  o f f e r in g  two

years bu t less than fo u r  years o f  study and w ith  

s tuden t en ro l lm en t o f  more than 5,000 s tuden ts .

This described nine i n s t i t u t i o n s  in  the s ta te .

Type IV - P r iva te  co lleges  o f f e r in g  fo u r -y e a r  degree programs 

w ith  a s tud en t e n ro l lm e n t o f  between 1,000 and 

1,500 s tuden ts . This described ten in s t i t u t i o n s  

in  the s ta te .

In f u r t h e r  c o n s u l ta t io n  w ith  members o f  the Thesis Committee, 

p a irs  o f  in s t i t u t io n s  w i th in  each o f  the fo u r  types o f  i n s t i t u t io n s  

c la s s i f ie d  above were se le c te d  to  be in c lu de d  in  th is  s tudy, A general

d e s c r ip t io n  o f  each i n s t i t u t i o n  fo l lo w s ,  w i th  a l l  en ro llm en t f ig u re s
2

being taken from the Pi r e c to r y .

2I b i d ,  pp. 176-191.
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Type I I n s t i t u t io n s  

I n s t i t u t i o n  A -  a la rg e ,  p u b l ic  u n iv e rs i ty  o f f e r in g  many d o c to r ia l  

programs w ith  a c u r re n t  en ro l lm en t o f  approxim ate ly 35,000 f u l l - t im e

s tuden ts . This la r g e ly  commuter-oriented i n s t i t u t i o n  is  loca ted  in

the downtown area o f  a very la rg e  m e trop o litan  area in  the s ta te .  I t  

l i s t e d  205 s tud en t o rg an iza tion s  in  the spring  o f  1972.

I n s t i t u t i o n  B -  a la rg e ,  p u b l ic  u n iv e rs i ty  o f f e r in g  many d o c to r ia l  

programs w ith  a c u r re n t  en ro l lm en t o f  approxim ate ly 44,000 f u l l - t im e

s tuden ts . This p r im a r i ly  r e s id e n t ia l  campus is  lo ca ted  in  a r e la t i v e ly

small c i t y  which is  p a r t  o f  a la rg e r  m e trop o litan  area in  the s ta te .

I t  l i s t e d  296 " re g is te re d "  s tuden t o rgan iza tions  f o r  1971-72.

Type I I  I n s t i t u t io n s  

I n s t i t u t i o n  C - a medium-size, p u b l ic  u n iv e r s i t y  o f fe r in g  a few 

d o c to r ia l  programs w ith  a c u r re n t  en ro llm en t o f  approx im ate ly  21,000 

s tuden ts . While having several residence h a l l s ,  i t  is  p r im a r i ly  a 

conmuter i n s t i t u t i o n  and is  lo ca ted  in  p a r t  o f  a la r g e r  m e trop o litan  

area near the s t a t e 's  la rg e s t  m e tro p o l ita n  area. I t  l i s t e d  approxim ate ly  

150 student o rg a n iza t io n s  in  i t s  1972-73 studen t handbook.

I n s t i t u t i o n  D - a medium-size, p u b l ic  u n iv e r s i t y  o f fe r in g  a few 

d o c to r ia l programs w ith  a cu r re n t en ro llm en t o f  approx im ate ly  22,000 

s tudents . I t  is  p r im a r i ly  a r e s id e n t ia l  campus lo ca te d  in  a medium- 

s ize  c i t y .  I t  repo rted  approx im ate ly  190 student o rg a n iza t io n s  f o r  

1971-72.

Type I I I  I n s t i t u t io n s  

I n s t i t u t i o n  E - a la rg e ,  p u b l ic  comnunity co l le g e  o f fe r in g  two- 

ye a r programs o r  less  w ith  a c u r re n t  en ro llm en t o f  approx im ate ly  8,200
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students lo ca ted  in  the second la rg e s t  m e tro p o l ita n  area in  the s ta te .

I t  l i s t e d  approx im ate ly  45 o rg an iza tion s  in  i t s  s tud en t handbook f o r  

1971-72*

I n s t i t u t i o n  F - a la rg e ,p u b l ic  community co lle ge  o f f e r in g  two-year 

programs o r  less w ith  a c u r re n t  en ro l lm en t o f  approx im ate ly  12,000 

s tuden ts  loca ted  in  a suburban area near a very la rg e  m e tro p o l ita n  area. 

I t  l i s t e d  approx im ate ly  35 student o rg an iza tion s  in  i t s  1971-72 student 

handbook.

Type IV I n s t i t u t io n s

I n s t i t u t i o n  G - a s m a l l ,  p r iv a te  co l le g e  o f f e r in g  fo u r -y e a r  

degree programs w ith  a s tuden t en ro llm en t o f  approx im ate ly  1,200 

lo ca ted  in  a small town in  the ce n tra l p a r t  o f  the s ta te .  I t  l i s t e d  

approx im ate ly  45 s tud en t o rg an iza tion s  in  1971-72.

I n s t i t u t i o n  H - a s m a l l ,  p r iv a te  co l le g e  o f f e r in g  f iv e -y e a r  

degree programs w ith  an on-campus en ro llm en t o f  approx im ate ly  1,200 

lo ca te d  in  a la rge  c i t y .  I t  l i s t e d  approx im ate ly  50 s tuden t o rgan iza­

t io n s  in  1971-72.

Since the purpose o f  th is  study was to  review e x is t in g  p ra c t ice s  

a t  va r ious  types o f  i n s t i t u t i o n s  o f  h ig h e r ed uca tion , i t  was assumed th a t  

Michigan would not d i f f e r  s ig n i f i c a n t l y  from o th e r s ta te s ,  and th a t  us ing 

the fo u r  types o f  i n s t i t u t i o n a l  c la s s i f ic a t io n s  noted above and s e le c t in g  

d ive rse  p a irs  w i th in  each type would not r e s u l t  in  s y s te m a t ic a l ly  unique 

samples. I t  is  recogn ized , howdver, th a t  the procedures used may l i m i t  

the a b i l i t y  to  ge n e ra l ize  from the re s u l ts  o f  th is  survey to  a l l  o th e r  

i n s t i t u t i o n s  o f  h ig h e r educa tion .

Personal experience and the l i t e r a t u r e  suggested th ree  major groups 

o f  p o te n t ia l  in te rv ie w  sub je c ts  a t each i n s t i t u t i o n  as be ing most l i k e l y
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to  p rov ide  a p p ro p r ia te  in fo rm a t io n  regard ing  fa c u l t y  adv isors  to  

s tu d e n t o rg a n iza t io n s .  They were:

1. The s t a f f  person most d i r e c t l y  resp on s ib le  f o r  s tuden t 

o rg a n iza t io n s . This was most o f te n  the d i r e c to r  o r  

a s s is ta n t  d i r e c to r  o f  s tudent a c t i v i t i e s .

2. Three c u r re n t ly  a c t iv e  fa c u l ty  adv iso rs  to  student 

o rg a n iz a t io n s .

3. Three s tuden t o f f i c e r s  from the same o r  s im i la r  o rg a n iza ­

t io n s  .

Contacts were made through the s tuden t a c t i v i t i e s  o r  dean o f  

s tuden ts  o f f i c e  a t  the se le c te d  in s t i t u t io n s  to  arrange the in te rv ie w s  

a t  m u tu a lly  convenient t im es . The lo ca l a c t i v i t i e s  a d m in is t ra to r  

was requested to  prov ide  a wide range o f  types o f  o rg a n iza t io n s  to  

in c lu d e  f r a t e r n i t i e s / s o r o r i t i e s ,  p o l i t i c a l  o r  s o c ia l a c t io n  groups, 

academic departmental o rg a n iz a t io n s ,  honorary groups, and s o c ia l o r  

re c re a t io n a l groups. In s e le c t in g  adv isors  and student le a d e rs ,  the 

lo c a l con tac t person was a lso  requested to  in c lu d e  a wide range o f  

a d v is o r  a c t i v i t y  le v e l so as to  cover o rg a n iza t io n s  both w i th  very 

a c t iv e  and others w ith  much less  a c t iv e  a d v iso rs .

Tables 3.2 and 3.3 show the types o f  o rg a n iza t io n s  in v o lv e d  

in  the in te rv ie w s  w ith  s tud en t leaders and f a c u l t y  advisors 

re s p e c t i  ve ly .
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Table 3.2

Student Leaders In te rv iew ed  by Type o f  O rgan iza tion

I
(Large)

i i
(Medium-si ze)

I I I
(Community)

IV
(P r i  vate)

Tota l

F ra te m i t y /  
Sorori ty 3 0 1 2 6
Academic Club 
o r Honorary 0 1 1 2 4
S o c ia l /P o l i t i c a l  
Action Group 2 1 1 0 4
Recreati onal 
Sports Club 2 1 3 2 8
Student
Government 1 2 0 0 3
Student 
Publi c a t i  ons 0 1 0 0 1

8 6 6 6 26

Table 3.3

F acu lty  Advisors In te rv iew ed  by Type o f  O rgan iza tion

I I I I I I IV Tota l
F ra te rn i t y /  
Sorori t y 3 0 2 2 7
Academic Club 
o r Honorary 1 3 1 2 7
Soci a l /P o l i  t i  cal 
Action Group 0 1 2 0 3
Recreati onal 
Sports Club 1 2 1 1 5
Student
Government 1 0 0 0 1
Student 
P u b l ic a t i  ons 0 0 0 1 1

T T T ~1 24
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Ins tru m e n ta t io n

To assess c u r re n t  trends and p ra c t ice s  regard ing  fa c u l t y  advisors 

to  s tud en t o rg an iza tion s  a t  the se le c te d  in s t i t u t i o n s  in  the su rvey , 

the personal in te rv ie w  method was chosen as o f f e r in g  the best p o te n t ia l  

to  exp lo re  the area o f  concern in -d e p th .  The m ajor areas o f  in te r e s t  to  

be pursued in  the in te rv ie w s  were es ta b lishe d  from personal experiences, 

l i t e r a t u r e  rev iew , and d iscuss ions  w ith  severa l f a c u l t y  members and 

a c t i v i t i e s  a d m in is t ra to rs  on th re e  campuses in  Michigan as fo l lo w s :

1. Background in fo rm a t io n  on the respondent; such as 

p o s i t io n  in  the o rg a n iz a t io n  i f  a s tuden t le a d e r ,  

number o f  years as a d v is o r ,  and o th e r item s o f  fa c tu a l 

in fo rm a t i  on.

2. Presence o f  s ta te d  d u t ie s  and r e s p o n s ib i l i t i e s  fo r  

advi s o rs .

3. Methods u t i l i z e d  f o r  re c ru i tm e n t ,  s e le c t io n ,  and t r a in in g  

f o r  a d v iso rs .

4. Methods employed f o r  e v a lu a t in g  the performance o f  

advi so rs .

5. Amount o f  tu rn ove r in  adv iso rs  o c c u rr in g  on the 

campus.

6 . Forms o f  ta n g ib le  o r  in ta n g ib le  rewards e x is t in g  

f o r  adv iso rs .

7. Changes in  the general adv iso ry  s i t u a t io n  contemplated 

fo r  the near fu tu re .

8 . The general ro le  d e f in i t i o n s  fo r  a d v iso rs .

9. Methods used o r  suggested f o r  advisors to  handle o rg an iza ­

t io n a l  v io la t io n s  o f  m ajor in s t i t u t io n a l  p o l i c ie s .
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10. E xten t o f  ad v iso r  involvement in  a id in g  members w ith  

personal problems un re la ted  to  the o rg a n iz a t io n .

11. Person to  whom the adv iso r f e l t  most respons ib le .

12. General comments and suggestions from each respondent.

To f a c i l i t a t e  the c o l le c t io n  o f  in fo rm a t io n  in  a r e la t i v e ly  

system atic manner, in te rv ie w  guides were developed f o r  use w ith  the 

three groups o f  survey p a r t ic ip a n ts  - a c t i v i t i e s  a d m in is t ra to rs ,  

student le a d e rs ,  and fa c u l t y  a d v iso rs . A separate guide was developed 

fo r  each group bu t several ove r lapp ing  questions were asked to  a l lo w  

fo r  a comparison o f  views.

Two behav io ra l science p ro fessors  on the fa c u l t y  a t  a p r iv a te  

co llege in  Michigan who had used in te rv ie w s  in  t h e i r  d o c to r ia l  th e s is  

s tud ies and in  o th e r  research p ro je c ts  reviewed the o v e ra l l  research 

plan and o f fe re d  severa l suggestions regard ing  in te rv ie w  format and the 

guide p lans.

Three in s t i t u t i o n s  o f  h igher educa tion  in  one c i t y  were used to  

ob ta in  two a c t i v i t i e s  a d m in is t ra to rs ,  two student le a d e rs ,  and two fa c u l t y  

advisors who were used in d iv id u a l ly  as p i l o t  in te rv ie w  sub jec ts  t o  check 

the c l a r i t y  and appropria teness o f  the questions in  the in te rv ie w  guides. 

These in s t i t u t i o n s  inc luded  a p u b l ic  community c o l le g e ,  a sm a l l,  p u b l ic  

c o l le g e , and a s m a l l ,  p r iv a te  c o l le g e .  The p i l o t  p a r t ic ip a n ts  were se lec ted  

because o f  t h e i r  known a c t iv e  invo lvem ent w ith  s tuden t o rg a n iza t io n s  on 

t h e i r  campuses. They were in te rv ie w e d  under circumstances s im i la r  to  

those planned f o r  the to ta l  study. Several major re v is io n s  in  exac t 

wording o f  the questions and the o rd e r o f  p re sen ta t ion  were ob ta ined  

from th is  p i l o t  group. None o f  these p i l o t  sub jec ts  were used in  the 

f in a l  in te rv ie w s ,  bu t two o f  the in s t i t u t i o n s  were inc luded . The
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f i n a l  forms f o r  the  in te rv ie w  guides were then prepared and d u p l ic a te d .  

Sample copies o f  the f i n a l  ve rs io n  o f  the  th re e  in te rv ie w  guides are 

a ttach ed  in  Appendices A, B, and C, pages 65, 68, and 70.

Study Design

The d e s c r ip t iv e  in te rv ie w  survey was chosen as the b a s ic  method 

to  c o l l e c t  in fo rm a t io n  o u t l in in g  c u r re n t  p ra c t ic e s  and tren ds  in  

f a c u l t y  adv iso rs  o p e ra t io n s  on va r ious  c o l le g e  campuses. W hile b a s ic a l ly  

sy s te m a tic  in  approach , t h is  method a l lo w ed  f o r  groupings o f  responses 

by th e  type o f  i n s t i t u t i o n  an d /o r by type  o f  respondent. I t  a lso  

a llow ed  co n s id e ra b le  f l e x i b i l i t y  in  e x p lo r in g  in -d e p th  areas o f  

p a r t i c u l a r  concern which m ight a r is e  in  the in d iv id u a l  in te rv ie w s .  One- 

day v i s i t s  to  each campus were planned to  conduct in d iv id u a l  in te rv ie w s  

w i th  each p a r t i c ip a n t .  A t o t a l  o f  s ix t y - t h r e e  in te rv ie w s  were conducted: 

n ine  w i th  a c t i v i t i e s  a d m in is t ra to rs ,  tw e n ty - fo u r  w i th  f a c u l t y  a d v is o rs ,  

tw e n ty -s ix  w i th  s tu d e n t  le a d e rs ,  and fo u r  w i th  top s tu d e n t personnel 

a d m in is t ra to rs .  In d iv id u a l  in te rv ie w s  ra th e r  than group in te rv ie w s  

were conducted, w i th  one exce p t io n . In th a t  case, a group in te rv ie w  w i th  

the  th re e  fu n c t io n in g  area d i re c to rs  o f  p a r t i c u l a r  s tu d e n t a c t i v i t i e s  

programs a t  a la rg e  u n iv e r s i t y  was he ld  a t  one meeting. The o v e ra l l  

d i r e c t o r  was in te rv ie w e d  s e p a ra te ly .  Considerable background in fo rm a ­

t io n  rega rd ing  requ irem ents  f o r  s tu d e n t o rg a n iz a t io n s ,  cop ies o f  

r e le v a n t  p o l i c ie s  and procedures, handbooks, manuals, and o th e r  general 

item s were a lso  o b ta in e d  from the a c t i v i t i e s  a d m in is t ra to rs  o r  s tud en t 

personnel deans.
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Data Analys is

Responses to  the survey items were tab u la ted  by number and percentage 

o f  responses and eva lua ted  e i th e r  by comparisons o f  responses among the 

th ree  in te rv ie w  groups a t  each campus, by comparisons o f  responses among 

the fo u r  types o f  in s t i t u t io n s  in  the s tud y , by comparing to ta l  responses 

o f  each o f  the th re e  groups o f  respondents in  the s tu d y , o r  by a combina­

t io n  o f  these comparisons. The general emphasis o f  the s tudy was in  f in d ­

ing  out what va r ious  in s t i t u t i o n a l  p ra c t ic e s  and s i t u a t io n s  are regard ing  

fa c u l t y  adv iso rs  to  s tuden t o rg a n iz a t io n s .  With very l i t t l e  research 

having been rep o rte d  in  th is  area, the prim ary a n a lys is  was d ire c te d  a t  

d e sc r ib in g  the general s i tu a t io n s  regard ing  fa c u l t y  adv iso rs  which c u r ­

r e n t ly  e x is t  a t  a wide range o f  types o f  i n s t i t u t io n s  o f  h igher education 

in  the S ta te  o f  M ich igan. D e s c r ip t iv e  comments from survey respondents 

are inc luded  in  ap p ro p r ia te  areas.

Sim nary

S ta r t in g  w i th  the s e le c t io n  o f  e ig h t  in s t i t u t io n s  in  the State o f  

Michigan considered to  be broad ly  re p re se n ta t ive  o f  the fo u r  se lec ted  

types o f  i n s t i t u t i o n s  in  the s ta te ,  a d e s c r ip t iv e  survey was made o f  what 

t h e i r  c u r re n t  p ra c t ic e s  and procedures are and any fu tu re  changes they 

m igh t be p lann ing regard ing  fa c u l t y  adv iso rs  to  s tuden t o rg a n iza t io n s .

By v i s i t i n g  each campus and in te rv ie w in g  a c t i v i t i e s  a d m in is t ra to rs ,  

s tuden t le a d e rs , and fa c u l t y  a d v is o rs ,  comparisons o f  views on the 

su b je c t  were ob ta ined  and w i l l  be presented and analyzed in  the next 

se c t io n  o f  th is  re p o r t .



CHAPTER IV 

SURVEY RESULTS

This chapte r is  devoted to  re p o r t in g  the general f in d in g s  regard ing 

f a c u l t y  advisors which were noted a t  the e ig h t  campuses v is i t e d  in  the 

s tud y . The survey f in d in g s  are repo rted  in  sec tions  c o n ta in in g  views o f  

f a c u l t y  a d v iso rs ,  s tu d e n t leade rs , and a c t i v i t i e s  a d m in is t ra to rs  fo llow ed  

by a sec tion  co n ta in in g  views from top s tuden t personnel a d m in is t ra to rs .

S ix  major o p e ra t io n a l fu n c t io n s  were reviewed in  th is  survey 

regard ing  the e x te n t  to  which adv iso rs  a t  the various campuses were 

in vo lve d  in  each area. These fu n c t io n s  were: statements o f  a d v is o r

d u t ie s  and r e s p o n s ib i l i t i e s ,  re c ru itm e n t and s e le c t io n  procedures, 

o r ie n ta t io n  o f  new a d v is o rs ,  developmental a c t i v i t i e s  which m igh t gen­

e r a l l y  be considered as in - s e rv ic e  t r a in in g ,  e v a lu a t io n ,  and reward systems.

The composite views o f  a l l  th ree survey groups on the m a tte r  o f  

whether fa c u l ty  ad v iso rs  should be req u ire d  fo r  s tud en t o rg a n iza t io n s  

are  reported  in  ano the r s e c t io n .  A se c t io n  dea ling  w i th  composite 

group views on the ro le  o f  the a d v iso r  is  fo llow ed  by a summary o f  the 

chap te r.

F a cu lty  Advisor Views

The in te rv ie w  method used in  th is  survey a llowed the a d v iso r  to 

express h im se lf  openly on severa l issues and questions in  the survey.

The major areas re p o r te d  here are statements o f  du t ies  and r e s p o n s ib i l ­

i t y ,  e v a lu a t io n ,  rewards, some o f  the f r u s t r a t io n s  encountered as an 

a d v is o r ,  advice they would g ive to  a new a d v is o r ,  the troublesome area 

o f  dea ling  w ith  o rg a n iz a t io n  v io la t io n s  o f  i n s t i t u t i o n a l  p o l i c y ,  and 

t h e i r  fu tu re  plans on co n t in u in g  as a d v is o r .

27
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Statements o f  Duties and R e s p o n s ib i l i t ie s  Since advisors are 

g e n e ra l ly  requ ired f o r  s tu d e n t o rg a n iza t io n s *  i t  would seem reasonable 

th a t  s p e c i f i c  statements as to t h e i r  d u t ie s  and r e s p o n s ib i l i t ie s  would 

be fo rm u la ted  by the re q u i r in g  agency. Four o f  the e ig h t  i n s t i t u t i o n s  

in  t h i s  study do have s ta te d  du ties  and r e s p o n s ib i l i t i e s  fo r  f a c u l t y  

adv iso rs  to  student o rg a n iz a t io n s .  As shown in  Table 4 .1* th ree  o f  the 

fo u r  types o f  i n s t i t u t io n s  have such statements w ith  the p r iv a te  co l le g e s  

being the on ly  i n s t i t u t i o n a l  type not hav ing  such statements.

Table 4.1

I n s t i t u t i o n s  w ith  Statements o f  A dv iso r Duties and R e s p o n s ib i l i t ie s

Type o f  I n s t i t u t i o n Yes No

I 1 1

I I 2 0

I I I 1 1

IV 0 2

4 4

Most in te r e s t in g ly ,  o f  the twelve f a c u l t y  advisors in te rv ie w e d  on 

those campuses having statements o f  d u t ie s  and r e s p o n s ib i l i t i e s ,  o n ly  

one o f  the twelve knew o f  the ex is tence o f  the statement and where to  

f in d  i t  ( i t  was in th a t  i n s t i t u t i o n ' s  f a c u l t y  handbook). At one i n s t i ­

t u t io n  which maintains the  most comprehensive statement o f  a l l  fo u r  

in s t i t u t i o n s *  one o f  the a s s is ta n t  d i r e c to r s  o f  s tudent a c t i v i t i e s  d id  

no t know o f  the ex is tence  o f  the s ta tem ent. I t  should be noted, however,
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th a t  he was com ple ting  on ly  h is  f i r s t  yea r in  the p o s i t io n  and a t  the 

i n s t i t u t i o n .  Sample statements o f  ad v iso r d u t ie s  and r e s p o n s ib i l i t ie s  

a t  two o f  the i n s t i t u t i o n s  in  the survey are shown in  Appendices D and 

E, pages 72 and 74.

A to ta l  o f  seven o f  the tw e n ty - fo u r  adv isors  (29.1%) rep resen ting  

s i x  o f  the e ig h t  campuses in  the study a lso s ta te d  th a t  t h e i r  n a t ion a l 

o rg a n iz a t io n  had e i th e r  complete manuals f o r  adv iso rs  o r statements o f  

du t ie s  f o r  adv iso rs  in  o th e r n a t io n a l p u b l ic a t io n s .  Of these seven 

o rg a n iz a t io n  a d v is o rs ,  fo u r  were f o r  n a t io n a l s o c ia l  f r a t e r n i t i e s  and 

s o r o r i t i e s ,  one f o r  a n a t io n a l honorary f r a t e r n i t y ,  one fo r  a n a t io n a l 

s e rv ic e  f r a t e r n i t y ,  and one fo r  a n a t io n a l r e l ig io u s  o rg a n iz a t io n .

Three a d d i t io n a l  adv isors  (12.5% o f  the t o t a l )  mentioned th a t  b r i e f  

re fe rences to  a d v iso r  du t ies  were conta ined in  the lo ca l o rg an iza tion s  

byl aws.

A l l  to ta le d  then , 17 o f  the 24 adv isors  (70.8%) had some p r in te d  

statement o f  d u t ie s  o r  r e s p o n s ib i l i t i e s  from some a u th o r i ta t iv e  source.

A dv isor E va lua t ion  No formal methods o f  a d v is o r  e va lu a t io n  were found 

a t  any i n s t i t u t i o n  v is i t e d .  In a d d i t io n ,  none o f  the  a c t i v i t i e s  adm in is­

t r a t o r s ,  fa c u l t y  a d v is o rs ,  o r s tudents in d ic a te d  th a t  the p o s s ib i l i t y  had 

even been cons idered. No plans fo r  i n s t i t u t i n g  any e va lu a t io n  systems 

were reported  a t  any sch o o l,  e i t h e r  through the a c t i v i t i e s  a d m in is tra to rs  

o r  in d iv id u a l  f a c u l t y  adv iso rs .

Advisors c o n t in u a l ly  commented th a t  they depended upon formal 

s tud en t re a c t io n s  as t h e i r  major means o f  e v a lu a t io n .  D ec lin ing  

ins tances o f  s tuden ts  seeking t h e i r  advice o r  involvement were most 

o f te n  mentioned as t h e i r  major method o f  such e v a lu a t io n .  A common remark
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made by s ix  d i f f e r e n t  advisors can be g e n e ra l ly  summarized as, " I  have 

a good fe e l f o r  how I 'm  doing as an a d v iso r  - the students l e t  you know, 

in d i  r e c t l y . "

Adv isor Rewards Advisors mentioned many in ta n g ib le  rewards f o r  t h e i r  

e f f o r t s  as a d v iso rs . G e tt ing  to  know students on a personal b a s is ,  be­

coming more e f f e c t iv e  as a classroom tea che r, i n t r i n s i c  enjoyment o f  the 

a c t i v i t y  o f  the o rg a n iz a t io n  (such as s a i l i n g  and o th e r  spo rts  a c t i v i t i e s ) ,  

and severa l o th e r  expressions o f  personal "reward" were mentioned by 

ad v iso rs .  None o f  the adv isors  seemed to  e x h ib i t  any rea l concern over 

the lack  o f  formal reward systems f o r  f a c u l t y  advisors a t  t h e i r  i n s t i t u t i o n s .

Several m inor forms o f  a d v iso r  rewards such as annual banquets, 

d inn e r meetings, l e t t e r s  o f  a p p re c ia t io n ,  complimentary copies o f  the 

school yearbook, and s im i la r  a c t i v i t i e s  were mentioned on fo u r  o f  the 

campuses.

A dv iso r F ru s tra t io n s  The most coitmon item  mentioned by fa c u l ty  

adv iso rs  as t h e i r  major source o f  f r u s t r a t io n  was lack o f  time to  

adequately perform  t h e i r  fu n c t io n  as an ad v iso r .  O n e - th ird  (8 o f  24 

ad v iso rs ) mentioned th is  concern. Young adv isors  who were graduate 

s tuden ts  working on doctora tes a t  the la rge  in s t i t u t io n s  (two cases) 

presented one s ide  o f  the issue as fo l lo w s :  "Between my th e s is  work,

teach ing  a c la s s ,  and lo o k in g  f o r  a jo b  next ye a r ,  I have had to  

reduce my very a c t iv e  involvement w ith  the group"; and "My committee 

chairman commented la s t  week th a t  perhaps I was spending too much time 

working w ith  o u r  o rg a n iz a t io n ."
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O lder adv isors  were n o t l e f t  out o f  the time problem however as th ree  

o f  them expressed the same concern perhaps be s t t y p l i f i e d  as fo l lo w s :

" I f  I eve r want to  be promoted to  f u l l  p ro fe s s o r ,  I am going to  have to  

g ive  up my adv is ing  the two groups and go back to  p u b l is h in g ."

The pressures o f  fa m i ly ,  e s p e c ia l ly  when the adv iso r had small 

c h i ld r e n ,  were a lso  mentioned by f iv e  d i f f e r e n t  adv iso rs .

Only one a d v iso r  re a d i ly  commented th a t  he no longer supported the 

aims o f  the group and would soon "drop ou t"  o f  the o rg a n iz a t io n ,  "They 

(a f r a t e r n i t y )  are a n t i - i n t e l l e c t u a l  and on ly  in te re s te d  in  a good tim e.

I t ' s  a waste o f  my time and th e ir s  to be in v o lv e d . "

Another f r u s t r a t io n  mentioned by two ad v iso rs  was a seeming d e s ire  

by the students f o r  the a d v is o r  to be more a c t iv e  than the a d v is o r  f e l t  

a p p ro p r ia te .  One sunmarized i t  as, "The s tud en ts  are o ften ask ing  why 

I don’ t  come to  more meetings. They a c t  l i k e  they want me to  run the 

o rg a n iz a t io n .11

Advice to  a New A dv iso r When asked what k in d  o f  advice they would 

g ive  to  a new a d v iso r  re p la c in g  them, most a d m itted  th a t  they had no t 

g iven i t  much thought. Some f a i r l y  ty p ic a l  responses were: "w ish him 

good lu c k " ;  "s ta y  ou t o f  t h e i r  way"; "warn them n o t to  get too  in v o lv e d " ;  

and " in tro d u c e  them to  the o f f ic e r s  and s p l i t . "  Only f iv e  o f  the adv iso rs  

had rece ived any form o f  group in t ro d u c t io n  from  the previous a d v is o r .

Three adv iso rs  were se rv ing  f ix e d  terms o f  appointment as a group a d v is o r  

and commented th a t  t h e i r  replacement would work a t  le a s t  one yea r w i th  

them as "a s s is ta n t  a d v iso r"  before tak in g  ove r and th is  would a l lo w  adequate 

"b reak ing  in "  o f  the new a d v iso r .
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Dealing With I n s t i t u t i o n a l  P o lic y  V io la t io n s  When d iscuss ing  th is  

o ften  s e n s i t iv e  area w ith  each a d v is o r ,  the most coimnon response to  a 

hypo the tica l s i t u a t io n  in  which the group was supposedly p lann ing  to  

v io la te  a m ajor i n s t i t u t i o n a l  p o l ic y  was, "They w o u ld n 't  do i t . "  Only 

two advisors had eve r had to  deal w ith  anyth ing  c lose  to  such a s i tu a t io n  

and both repo rted  t h a t  the group had f i n a l l y  decided n o t  to  do i t .

The most common response to  the s i t u a t io n  as an abso lu te  la s t  

re s o r t  o f  a d v iso r  a c t io n  was s im p ly ,  " I ' d  have to  th in k  about i t . "  As 

reported l a t e r ,  on ly  fo u r  advisors saw t h e i r  e n fo rc in g  i n s t i t u t i o n a l  

p o l ic ie s  as a v i t a l  p a r t  o f  t h e i r  fu n c t io n  as an a d v is o r .  Such en fo rce ­

ment, they g e n e ra l ly  f e l t ,  was a r e s p o n s ib i l i t y  o f  the a c t i v i t i e s  o f f i c e  

o r  dean o f  s tuden ts  o f f i c e .  As one po in te d  o u t ,  " I 'm  an a d v is o r , no t a 

campus policeman o r  dean."

In c a r ry in g  the m atte r fu r th e r  w ith  the a d v is o rs ,  an overwhelming 

m a jo r i ty  (22 o f  24) d id  not fe e l i t  was a p p ro p r ia te  to  re p o r t  such 

group plans t o  a d m in is t ra t iv e  o f f i c e r s  u n t i l  a l l  o th e r  p o ss ib le  s o lu t io n s  

had been a tte n p te d  and on ly  then in  the case o f  grave p o te n t ia l  f o r  phys ica l 

harm. They con tinued to  be almost unanimous (21 o f  24 a d v iso rs )  th a t  the 

o f f ic e r s  would handle the s i t u a t io n  a p p ro p r ia te ly .

T he ir  Future Plans As Advisors Among the tw e n ty - fo u r  a d v is o rs ,  f i f t e e n  

(62.5%) plan to  continue i n d e f i n i t e l y  as a d v is o rs ,  th re e  (12.5%) have 

one more ye a r in  f ix e d  terms to se rve , fo u r  (16.7%) are ending t h e i r  

serv ice  v o lu n ta r i l y  f o r  personal reasons (on ly  one due to  d is s a t is fa c t io n  

w ith  the g roup ), and two (8.3%) are un ce rta in  as to  t h e i r  fu tu re  p lans. 

Typical re a c t io n s  o f  the f i f t e e n  who p lan to  continue in d e f i n i t e l y  as 

advisors were: "as long as the k id s  want me"; "as long as my hea lth  (n o t
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a strenuous a c t i v i t y  o rg a n iz a t io n )  holds o u t ,  I r e a l l y  en joy i t " ;  and 

" u n t i l  I ge t t i r e d  o f  i t . "

Student Leader Views

As w ith  a d v iso rs ,  the s tud en t leaders l ik e w is e  expressed many 

in fo rm a t iv e  views regard ing  the re c ru itm e n t and s e le c t io n  o f  a d v iso rs , 

e va lu a t io n  o f  a d v is o rs ,  and the proper ro le  f o r  the ad v iso r  in  de a lin g  

w i th  o rg a n iza t io n a l v io la t io n s  o f  i n s t i t u t i o n a l  p o l ic y .

Recruitment and S e le c t io n  o f  Advisors Although most i n s t i t u t i o n s  

re q u ire  s tuden t o rg a n iza t io n s  to  have a d v is o rs ,  the re c ru itm e n t and 

s e le c t io n  o f  those adv isors  is  g e n e ra l ly  l e f t  up to  the s tud en t o rg a n i­

za t io n  menbers.

A l l  e ig h t  i n s t i t u t i o n s  a l lo w  s tuden t o rg a n iz a t io n  members to  

r e c r u i t  t h e i r  adv isors  f o r  most general o rg a n iz a t io n s .  S tudent govern­

ment, s tudent p u b l ic a t io n s ,  and club spo rts  adv isors  were o f te n  appointed 

by a d m in is t ra t iv e  a u th o r i t ie s  o r  served as an o rg a n iz a t io n  a d v is o r  by 

v i r t u e  o f  t h e i r  p o s i t io n  a t  the i n s t i t u t i o n .  How s tudent o rg a n iza t io n  

leaders free  to  choose t h e i r  own adv isors  would go about such rec ru itm en t 

is  shown in  Table 4 ,2 .
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Table 4.2

Student Leader Views o f  Sources fo r New Advisors

Number o f  Responses 
(Type o f  I n s t i t u t i o n )

JJ_ I I I  IV Tota l

R e c ru it  from Class 
In s t ru c to rs 3 3 4 3 13

Ask Present A d v iso r(s ) 0 1 0 0 1

Ask A c t i v i t i e s  O f f ic e  
f o r  Suggestions 1 2 1 0 4

Alumni Suggestions 1 0 0 1 2

5 6 5 4 20

Formal approval o f  adv isors  was l im i te d  to  one p r iv a te  i n s t i t u t i o n  

in  the s tudy and even there  the approval was p r im a r i l y  a procedura l 

m a tte r as s tudents  re c ru i te d  the adv isors  except f o r  a few o rg a n iza t io n s  

such as s tuden t government.

Students tended to  r e ly  on themselves and t h e i r  fe l lo w  o rg a n iz a t io n  

members to  s e le c t  adv isors  they f e l t  would r e la te  w e ll to  s tud en ts . New 

members o f  the f a c u l t y ,  e s p e c ia l ly  young members, were seen as prime 

resources f o r  such re c ru itm e n t by s tuden ts .

An a n a ly s is  o f  how the fa c u l t y  advisors in te rv ie w e d  in  t h is  study 

f i r s t  became adv isors  is  shown in  Table 4 .3 .
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Table 4.3

How the f a c u l t y  Member Became an Advisor to  the O rgan iza tion

Number %

Asked by Students 14 58.3

Helped S ta r t  the O rgan iza tion 3 12.5

Recru ited by Previous Advisor 3 12.5

Appointed by I n s t i t u t i o n  As 
P a rt  o f  Job Duties 4 16.7

Tota l 24 100.0

As can be seen from the ta b le ,  most were re c ru i te d  by s tuden ts .

One o f  the adv isors  was even re c ru i te d  by h is  own daughter. Those who 

helped s t a r t  the o rg a n iz a t io n  and those i n i t i a l l y  r e c ru i te d  by the pre­

vious a d v iso r  were a c tu a l ly  "se lec te d "  by s tudents  in  the f in a l  

appointm ent.

E va lua t ing  Advisors W hile the s tuden t leaders a t  f i v e  o f  the e ig h t  

i n s t i t u t i o n s  in  the study reported  th a t  formal procedures fo r  e v a lu a t in g  

the classroom teach ing  e f fe c t iv e n e s s  o f  fa c u l t y  members e x is te d  on t h e i r  

carrpuses, on ly  th ree  o f  the tw e n ty -s ix  s tuden t leaders saw much p o te n t ia l  

value in  having formal methods o f  adv iso r e v a lu a t io n .  While none rep o rted  

ever having to  do so , n ine  student leaders ( re p re s e n t in g  both male and 

female s tud en t leaders and a l l  fo u r  types o f  i n s t i t u t i o n s )  s ta te d  no 

hes itancy  to  go to  t h e i r  fa c u l t y  ad v iso r  to  t a lk  to  him i f  he ( the  

a d v iso r)  was doing a poor jo b .



Of the tw e n ty - fo u r  students in  o rg an iza tion s  w i th  fu n c t io n in g  

a d v is o rs ,  s ix te e n  (66- 7%) repo rted  them to  be o f  s ig n i f i c a n t  ass is tance 

to  t h e i r  o rg a n iza t io n .  One even repo rted  th a t  w i th o u t  t h e i r  a d v iso r  

the c lu b  would have been d isso lved  due to  a recent c r i s i s  s i t u a t io n  which 

the a d v iso r  played the major p a r t  in  re s o lv in g .

Some general s tuden t remarks regard ing  e v a lu a t in g  advisors were 

as fo l lo w s :  " I t  m ight be a good idea but probably to o  much e f f o r t  fo r

the re a l p o te n t ia l  v a lu e " ;  "He's smart enough to  know when he is  doing a 

good jo b " ;  and "The group w o u ld n 't  be in te re s te d ,  i t ' s  not th a t  im portan t.

Dealing w i th  I n s t i t u t io n a l  P o l ic y  V io la t io n s  The s tuden t s id e  o f  th is  

issue was remarkably s im i la r  to  th a t  o f  the fa c u l t y  a d v iso rs . They too 

had cons ide rab le  d i f f i c u l t y  in  conce iv ing  th a t  t h e i r  o rg a n iza t io n  would 

plan something which would be a major v io la t io n  o f  i n s t i t u t i o n a l  p o l ic y .

I t  should be noted th a t  severa l in s t i t u t io n s  have re c e n t ly  changed 

t h e i r  p o l i c ie s  regard ing  a lc o h o l ic  beverages due to  the new Age o f  

M a jo r i ty  Law in  Michigan so th a t  the use o f  such beverages a t  an o rg a n i­

za t io n  fu n c t io n  would be seen as a "m ajor" v io la t io n  a t  on ly  th ree  o f  the 

e ig h t  in s t i t u t io n s  in  the survey.

The type o f  o rg a n iza t io n s  in  the survey may a lso  have l im i te d  th is  

area o f  concern as f i f t e e n  o f  tw e n ty -s ix  leaders were from academic c lu b s ,  

honorary o rg a n iz a t io n s ,  re c re a t io n a l sports  c lu b s , o r  s tuden t government 

and such o rg a n iza t io n s  are probab ly  much less l i k e l y  to  have a c t i v i t i e s  

which v io la te  major i n s t i t u t i o n a l  p o l i c ie s .  Some o f  the s tuden t leaders 

comments in  th is  area were: "We j u s t  d o n 't  do any th ing  th a t  c o n tro v e rs ia l

"W hile we d o n ' t  do anyth ing  l i k e  t h a t ,  i f  we d id ,  ou r adv iso r would never 

know about i t " ;  and "Are you k id d in g ,  here a t  - - - co llege?"
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A c t i v i t i e s  A d m in is tra to r  Views

During the course o f  the in te rv ie w s  w i th  the a c t i v i t i e s  a d m in is tra to rs  

which o fte n  were two o r  more hours in  le n g th ,  several general areas o f  

concern were discussed. The major ones can be grouped under i n s t i t u t i o n a l  

p o l ic y  re q u i r in g  s tudent o rg a n iza t io n  a d v is o rs ,  o r ie n ta t io n  o f  new a d v iso rs ,  

development programs f o r  a d v iso rs ,  a d v is o r  rewards, fu tu re  changes p o ss ib ly  

a f fe c t in g  f a c u l t y  a d v iso rs , a d m in is t ra to r  f r u s t r a t io n s ,  advice to  a new 

i n s t i t u t i o n ,  and dea ling  w i th  o rg a n iz a t io n a l v io la t io n s  o f  i n s t i t u t i o n  

pol i c y .

I n s t i t u t i o n a l  P o licy  R equ ir ing  Student O rgan iza tion  Advisors The wide­

spread p ra c t ic e  among co lleges  and u n iv e r s i t ie s  o f  re q u i r in g  s tuden t 

o rg a n iza t io n s  to  have a member o f  the fa c u l t y  o r  s t a f f  as t h e i r  fa c u l ty  

a d v iso r  o r  sponsor is  s t i l l  a t  le a s t  o f f i c i a l  p o l ic y  a t  seven o f  the 

e ig h t  co lleges  v is i t e d .  The one i n s t i t u t i o n  which dropped t h e i r  o f f i c i a l  

requirem ent th a t  a l l  recognized s tuden t o rgan iza tions  have an a d v iso r  was 

one o f  the la rge  p u b l ic  u n iv e r s i t ie s .  Even a t  th a t  i n s t i t u t i o n ,  some 

ca tego ries  o f  o rg a n iza t io n s  had s tu d e n t-e s ta b l is h e d  re g u la t io n s  re q u ir in g  

o rg a n iz a t io n  adv iso rs .

Procedures f o r  e n fo rc in g  th is  requirem ent through the various 

a c t i v i t i e s  o f f i c e s ,  however, prov ide  severa l ope ra t ion a l " lo o p h o le s " .

On a t  le a s t  two o f  the la rg e  p u b l ic  campuses, the requirement was 

a d m it te d ly  o f te n  ignored . Not one rep o rte d  instance cou ld be found in  

the la s t  two school years a t  any campus s t i l l  re q u ir in g  adv iso rs  where 

no t having an ad v iso r had caused w ithdraw a l o f  re c o g n it io n  f o r  an e x i s t ­

in g  studen t o rg a n iza t io n  o r  a re fu sa l to  recognize a new one.
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On a l l  campuses, but p a r t i c u la r l y  a t  the p r iv a te  and community 

c o l le g e s ,  a c t i v i t i e s  a d m in is t ra to rs  o r  some o f  t h e i r  s t a f f  members were 

q u i te  w i l l i n g  to  be l i s t e d  as an ad v iso r  to  v i r t u a l l y  any type o f  s tudent 

o rg a n iz a t io n  th a t  needed an a d v iso r  to  be recogn ized bu t had not been able 

to  lo ca te  one on campus.

From d iscuss ions  w ith  a c t i v i t i e s  a d m in is t ra to rs  a t  every campus, 

ins tances were reported  in  which fa c u l t y  members were studen t o rg a n iz a t io n  

adv iso rs  in  "name" on ly . The ac tu a l p ra c t ic e s  in vo lve d  were v a r ie d  bu t 

centered p r im a r i l y  on the fo l lo w in g  general techn iques:

1. Facu lty  adv iso rs  who had been a c t iv e  and fu n c t io n a l in  

t h e i r  f i r s t  years w ith  the o rg a n iz a t io n  had since become 

in a c t iv e  b u t were c o n t in u in g  to  be l i s t e d  f o r  o f f i c i a l  

purposes. At le a s t  fo u r  instances on th ree  campuses were 

noted in  which adv iso rs  were s t i l l  l i s t e d  w ith o u t t h e i r  

knowledge (they w i l l  be removed a t  the end o f  th is  y e a r ) .

2. A lthough l im i te d  in  number, there was a lso  a p ra c t ic e  

whereby a few fa c u l t y  members would a l lo w  student leaders 

to  l i s t  them as the o rg a n iz a t io n 's  a d v is o r  so as to  gain 

o f f i c i a l  re c o g n it io n  w ith o u t  ever in te n d in g  to  fu n c t io n  as 

an a d v is o r .  The on ly  actua l instances d e f in i t e l y  known to  

the a c t i v i t i e s  a d m in is t ra to rs  were l im i t e d  to  the two la rge  

types o f  i n s t i t u t i o n s  and invo lved  f i v e  fa c u l ty  ad v iso rs .

Two a c t i v i t i e s  a d m in is t ra to rs  repo rted  th a t  they "suspected" 

a t  le a s t  fo u r  o th e r  such cases on each o f  t h e i r  campuses.

3. While no t y e t  w ide-spread in  p ra c t ic e ,  c e r ta in  types o f  

o rg a n iza t io n s  such as f r a t e r n i t i e s  and s o r o r i t ie s  are 

in c re a s in g ly  being a llowed to  have alumni members or
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in te re s te d  others from the lo ca l community to  be l i s t e d  

as t h e i r  o f f i c i a l  a d v iso r  ra th e r  than someone from the 

co l le g e  fa c u l t y  o r  s t a f f .  On the la rg e  u n iv e r s i t y  campuses 

t h is  was p a r t i c u la r l y  t r u e ,  whereas the two p r iv a te  co lleges 

con tinue to  a lso req u ire  an adv iso r from the co lle ge  fa c u l t y  

o r s t a f f .

The one i n s t i t u t i o n  in  the study which does not req u ire  student 

o rg an iza tion s  to  have a fa c u l ty  a d v iso r  to  be a " re g is te re d "  o rgan iza ­

t io n  dropped t h e i r  requirement in  the f a l l  o f  1968. Of the present 

296 "R eg is te red Student O rgan iza t ions" l i s t e d  in  t h e i r  1971-72 D ire c to ry ,

119 or 40SK do not have an a d v iso r  l i s t e d .  This does no t inc lude  s o c ia l  

f r a t e r n i t i e s  and s o r o r i t i e s .  The P anhe llen ic  Council composed o f  the 

s o c ia l  s o r o r i t ie s  on th a t  campus does re q u ire  t h e i r  member s o r o r i t ie s  to  

have adv isors  bu t they may be persons from ou ts ide  the u n iv e rs i t y  f a c u l t y  

o r  s t a f f .

O r ie n ta t io n  o f  New Advisors When a fa c u l t y  o r  s t a f f  member assumes 

the a d v iso rsh ip  to  a s tuden t o rg a n iz a t io n ,  i t  is  very o fte n  a new experience. 

This m ight be p a r t i c u la r l y  t ru e  when cons ide r ing  th a t  s tuden t leaders 

reported  th a t  they would seek adv isors  very o f te n  from new a d d it io n s  to  

the fa c u l t y  and s t a f f .  Even adv isors  who had been o rg a n iza t io n  members 

as co llege  students themselves o r  o rg a n iza t io n  adv isors  a t  o th e r co lleges  

where they had he ld  previous teach ing  o r  a d m in is t ra t io n  p o s it io n s  should 

p r o f i t  from some form o f  in t ro d u c t io n  to  th is  new p o s i t io n  they have 

assumed.

None o f  the in s t i t u t io n s  v is i t e d  had a formal o r ie n ta t io n  program 

f o r  new a d v iso rs . A c t i v i t i e s  a d m in is tra to rs  a t s ix  o f  the e ig h t
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in s t i t u t io n s  ( in c lu d in g  a t  le a s t  one from  each o f  the fo u r  types o f  

in s t i t u t io n s )  re p o r te d  th a t  they would send a wide v a r ie t y  o f  published 

in fo rm a t io n a l m a te r ia ls  to  new adv iso rs  f o r  o r ie n ta t io n  purposes.

This s trong re l ia n c e  on p r in te d  m a te r ia ls  re a d i ly  a v a i la b le  to  perform 

most o f  the o r ie n ta t io n  was a l l  t h a t  was f e l t  necessary by fo u r  a c t i v i t i e s  

a d m in is t ra to rs .  Another two o f  the e ig h t  schools would no t even use th a t  

method f o r  o r ie n ta t io n ,  and on ly  th re e  o f  a l l  e ig h t  a c t i v i t i e s  a d m in is tra ­

to rs  reported  any d e f in i t e  conmitment to  meeting p e rs o n a l ly  w i th  new 

advisors to  o f f e r  any general o r ie n ta t io n  overview o f  the a d v is o r 's  du ties  

and r e s p o n s ib i l i t i e s .

Two o f  the e ig h t  in s t i t u t io n s  have f a i r l y  d e ta i le d  manuals fo r  

advisors and one o th e r  has a comprehensive student le a d e r 's  manual which 

would be sen t to  a new adv iso r. Manuals were only p re se n t a t  the two 

large types o f  i n s t i t u t i o n s  w ith  none repo rted  a t the community co lleges 

o r p r iv a te  c o l le g e s .

There are a wide v a r ie ty  o f  reasons f o r  th is  lack o f  o r ie n ta t io n  

e f f o r t s  f o r  new a d v iso rs .  Some o f  the  major reasons re p o r te d  or 

observed du ring  the course o f  th is  survey were as fo l lo w s :

1. The s h o r t  tenure and con s ta n t tu rn ove r o f  a c t i v i t i e s  

a d m in is t ra to rs  themselves who l ike w ise  reported  l i t t l e  

o r ie n ta t io n  to  t h e i r  own p o s i t io n .

2. Lack o f  commitment on the p a r t  o f  a c t i v i t i e s  a d m in is t ra to rs  

th a t  i t  was r e a l l y  th a t  im p o r ta n t  when compared to  a l l  

t h e i r  o th e r  o f f i c i a l  d u t ie s .

3. The very  low amount o f  tu rn o v e r  among fa c u l ty  adv iso rs  

which was co n s ta n tly  noted a t  each in s t i t u t i o n  produces



few new adv isors  each yea r who would be candidates f o r  

such a formal program*

Lack o f  c le a r  understandings in  some cases o f  who would 

be re sp on s ib le  f o r  such o r ie n ta t io n .  One p r iv a te  c o l le g e  

d id  not have any s t a f f  menber r e a l l y  fu n c t io n in g  as an 

a c t i v i t i e s  a d m in is t ra to r .  R e s p o n s ib i l i ty  f o r  various 

s tud en t o rg a n iza t io n s  was d iv id e d  among the dean o f  

s tu d e n ts ,  dean o f  women, and dean o f  men. At every campus 

ins tances were found where o th e r a d m in is t ra t iv e  o f f i c e r s  

o u ts id e  the s tuden t a c t i v i t i e s  o r  s tuden t personnel area 

were seen as the prim ary p o in t  o f  focus fo r  any o r ie n ta ­

t io n  f o r  adv iso rs  which might occur. Academic c lubs 

and honorary o rg a n iz a t io n  adv isors  o f te n  looked more 

to  t h e i r  academic dean, p ro vo s t,  o r  s im i la r  o f f ic e  than to  

the s tud en t a c t i v i t i e s  o f f i c e  in  terms o f  whom they f e l t  

resp o n s ib le  to  o r  whom they would f i r s t  tu rn  to  f o r  any 

he lp  in  times o f  c r i s i s  o r  need. S im i la r l y ,  spo rts  c lub 

adv iso rs  o f te n  looked to  the a t h le t i c  d i r e c to r  (most o f te n  

t h e i r  o f f i c i a l  su p e rv is o r )  f o r  any ass is tance needed. 

Student a c t i v i t i e s  a d m in is tra to rs  thus o f te n  become se rv ice  

resources f o r  g e t t in g  th ings done f o r  these o rg a n iza t io n s  

ra th e r  than as the prim ary con tac t p o in t  f o r  the a d v is o r .

As p ro fe s s io n a l menbers o f  the academic community, adv iso rs  

were o f te n  expected to  need l i t t l e  formal o r ie n ta t io n  to  

such a p o s i t io n .  As reported  by th re e  a c t i v i t i e s  adm in is ­

t r a t o r s ,  " I t  o f te n  seems th a t  anybody can be an a d v is o r ! "



42

6 . Students themselves were o f te n  seen by both a c t i v i t i e s  

a d m in is t ra to rs  and fa c u l t y  adv iso rs  as the b e s t  means fo r  

in fo rm a l o r ie n ta t io n  f o r  a d v iso rs .  This re a c t io n  was repo rted  

by s ix  a c t i v i t i e s  a d m in is t ra to rs  and n ine ad v iso rs .

The o r ie n ta t io n  o f  new adv isors  was thus found to  be p r im a r i ly  

in fo rm a l and g e n e ra l ly  q u i te  l im i te d  in  scope.

A dv iso r Development Programs The c o n t in u in g  in - s e r v ic e  t r a in in g  

and development o f  f a c u l t y  a d v is o rs ,  l i k e  o r ie n ta t io n ,  was found to  be 

very l im i t e d  in  p ra c t ic e  a t  the e ig h t  i n s t i t u t i o n s  v is i t e d  in  th is  s tudy . 

Occasional meetings were c a l le d  by a c t i v i t i e s  a d m in is t ra to rs  "when the 

need a r is e s "  but not on any re g u la r  basis  a t  any schoo l.

Regular meetings o f  f r a t e r n i t y  and s o r o r i t y  adv iso rs  were repo rted  

a t  one i n s t i t u t i o n  as a normal a c t i v i t y  as they had a formal o rg a n iza t io n  

o f  such advisors on th a t  campus. I t  should be noted, however, th a t  these 

l a t t e r  meetings were " re g u la r "  meetings o f  ad v iso r  o rg a n iza t io n s  and were 

not n e ce ssa r i ly  a v a i la b le  f o r  development purposes.

The a v a i l a b i l i t y  o f  the monograph. S tudent Group A dvis ing  in  H igher 

E d uca tion ,^ which has been re fe r re d  to  severa l t imes in  previous chapters 

was another poss ib le  a id  a v a i la b le  f o r  ad v iso r development. Table 4 .4  

in d ic a te s  th a t  on ly  th re e  o f  the e ig h t  a c t i v i t i e s  a d m in is t ra to rs  (37.5%) 

knew o f  the ex is tence  o f  the monograph.

^ B lo la n d , op. c i t . , 1967.
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Table 4.4

A c t i v i t i e s  A d m in is tra to rs  Knew o f  A d v is in g  Monograph

Type o f  I n s t i t u t i o n  
I I  I I I  IV Tota l

Yes 1 0 1 1 3

No 1 2 1 1 5

Of the th ree  who knew about the monograph, on ly  two had eve r used i t  

in  any formal way in  work ing w ith  adv iso rs . One o f  the community co lleges 

had given copies o f  the two chapters dea ling  w i th  adv iso r ro le  and a d v iso r  

techniques to  a l l  i t s  o rg a n iz a t io n  adv isors  d u r in g  the 1970-71 school 

yea r and now to  newly appointed a d v iso rs . One o f  the p r iv a te  co lleges  

had re p r in te d  pa rts  o f  the monograph f o r  t h e i r  s tuden t o rg a n iz a t io n  ad­

v iso rs  two years ago. I t  should be no ted, however, th a t  two o f  the f iv e  

a c t i v i t i e s  a d m in is t ra to rs  no t f a m i l ia r  w ith  the monograph were ju s t  

com ple ting t h e i r  f i r s t  yea r o f  work in  s tudent a c t i v i t i e s .

A dv isor Rewards Only one school (a comnunity co l le g e ) v i s i t e d  du ring  

the study had a formal reward system f o r  a d v iso rs .  There the reward is  a 

modest $55 per semester f o r  o rg a n iz a t io n  adv iso rs  c e r t i f i e d  as a c t iv e  by 

the a c t i v i t i e s  o f f i c e .  The p ra c t ic e  was n o t a new one as i t  has been in  

e f f e c t  f o r  a t  le a s t  f i v e  years. The amount was increased $5 per semester 

la s t  yea r. I t  should a lso  be noted th a t  the fa c u l t y  and some s t a f f  

personnel (counse lo rs) a t  th is  co l le g e  are represented by a c o l le c t i v e  

b a rga in ing  o rg a n iz a t io n .  The monetary reward system, however, is  not
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in c luded  in  the master c o n tra c t .  The f a c u l t y  member who serves a lso 

as the a d v iso r  to  the s tuden t newspaper has had h is  $1,500 annual 

s t ipe nd  inc luded  in  h is  in d iv id u a l  c o n t ra c t .  This procedure o f  monetary 

payments to  adv isors  preceded the fo rm a tio n  o f  the c o l le c t i v e  ba rga in ing  

agency on th is  campus.

The o th e r  community co llege  in  the  study a lso had i t s  fa c u l t y  (and 

counse lors) covered by a c o l le c t iv e  b a rg a in in g  agreement bu t compensation 

f o r  adv isors  had not y e t  become an issu e  th e re . They do have a somewhat 

unusual arrangement whereby fa c u l t y  members receive annual monetary 

payments ($200 to  $300 per year in  most cases) f o r  se rv in g  in  various 

c a p a c i t ie s  sometimes performed by f a c u l t y  advisors on o th e r  campuses.

These a c t i v i t i e s  in c lu d e d : chaperoning dances and popu la r en te rta inm en t

events , su p e rv is in g  cheerleader squads, and re la te d  a c t i v i t i e s .  A d d it io n a l 

pressures to  in c lu d e  ad v iso r  compensation in to  fu tu re  c o n t ra c t  n e g o t ia t io n s  

were considered p o ss ib le  bu t not l i k e ly  a t  th is  time by co l le g e  o f f i c i a l s .

At one o f  the la rg e ,  es ta b lish e d  u n iv e r s i t ie s  in  the s tud y , the 

fa c u l t y  had a lso  j u s t  e le c te d  a c o l le c t i v e  barga in ing  agency to  serve them 

on campus. One s tuden t personnel a d m in is t ra to r  was concerned th a t  student 

o rg a n iz a t io n  ad v iso r rewards might e v e n tu a l ly  become a ba rg a in in g  issue 

but d id  not expect th is  during the f i r s t  yea r o r two o f  c o l le c t iv e  

ba rg a in in g  o p e ra t io n s .

Future Campus Changes P oss ib ly  A f fe c t in g  Advisors None o f  the 

in s t i t u t i o n s  v is i t e d  had made o r were con tem pla ting making any changes 

f o r  the next school yea r which would a f f e c t  o rg a n iza t io n  a d v iso rs .

The th ree  remaining la rge  u n iv e r s i t ie s  in  the study which s t i l l  

req u ire  adv isors  f o r  recognized s tu d e n t o rg an iza tion s  a l l  reported
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th a t  they were "co n s id e r in g "  dropp ing th is  requirem ent. Only one o f  

the th ree  was reported  by i t s  a c t i v i t i e s  a d m in is t ra to r  to  be s e r io u s ly  

co n s id e r in g  adopting t h is  change w i th in  the next year. They were a lso 

in vo lve d  in  ex tens ive  review o f  t h e i r  e n t i r e  opera tions  and procedures 

f o r  s tuden t o rg a n iza t io n s .  Student government would be in vo lve d  in  

adopting any p o l ic y  change removing the requirement f o r  adv iso rs  a t 

each i n s t i t u t i o n ,  and th is  was reported  to  be l i k e l y  to  slow such 

adoption a t  a l l  th ree o f  the schools .

At the two medium-sized u n iv e r s i t ie s  v i s i t e d ,  the a c t i v i t i e s  

a d m in is t ra to rs  were c u r re n t ly  invo lved  in  updating the a d v iso r  manual 

f o r  improved ope ra t ion s . Such re v is io n s  had not been made a t  e i th e r  

i n s t i t u t i o n  f o r  a t  le a s t  "two o r  th ree" yea rs .

The a c t i v i t i e s  a d m in is t ra to rs  a t every school v is i t e d  reported  

major changes ta k in g  place w i th in  t h e i r  s tuden t o rg a n iza t io n s  on the 

campus. Many t r a d i t i o n a l l y  popu la r o rg an iza tion s  such as f r a t e r n i t i e s  

and s o r o r i t ie s  were d e c l in in g  in  student p a r t ic ip a t io n  w h ile  o th e rs ,  

such as sp o rts  clubs and s tud en t p o l i t i c a l  o rg a n iz a t io n s ,  were growing 

in  p o p u la r i t y  and p a r t i c ip a t io n .  The invo lvem ent o f  adv iso rs  in  

d e a lin g  w ith  any of these cha llenges was n o t mentioned as a l i k e l y  

occurrence.

A d m in is tra to r  F ru s tra t io n s  The a c t i v i t i e s  a d m in is tra to rs  a lso ta lke d  

o f  some o f  t h e i r  f r u s t r a t io n s  regard ing  fa c u l t y  advisors to  s tuden t organ­

iz a t io n s .  A c t i v i t i e s  a d m in is t ra to rs  a t s ix  o f  the e ig h t  schools v is i te d  

expressed major in te r e s t  in  the study being conducted and mentioned the 

lack  o f  research known to  them in  the area. The fou r  a d m in is t ra to rs  a t 

the la rg e  and medium-size i n s t i t u t i o n s  a l l  mentioned the la rg e  number 

o f  s tuden t o rgan iza tions  on t h e i r  campus and the r e s u l t in g  d i f f i c u l t y  o f
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keeping track  o f  them. Two conments were p a r t i c u la r ly  e n l ig h te n in g :

"We can‘ t  even keep an u p - to -d a te  l i s t  o f  what o rg a n iza t io n s  we have, 

much less the names o f  t h e i r  o f f i c e r s  and a d v is o rs " ;  and “ While I agree 

th a t  we need a l l  these th ings  ( o r ie n ta t io n  program, e v a lu a t io n ,  and 

rew ards), t e l l  me how in  the w o r ld  I  can do a l l  th a t  f o r  190 o rg a n iza ­

t io n s  in  the time a v a i la b le  to  do i t . "

The tu rn o ve r  in  the p o s it io n s  o f  a c t i v i t i e s  a d m in is t ra to rs  was 

a lso  mentioned as a source o f  major f r u s t r a t io n  a t  th re e  o f  the fo u r  

la r g e r  i n s t i t u t i o n s .  A l l  fo u r  i n s t i t u t i o n s  have a d i r e c to r  o f  s tud en t 

a c t i v i t i e s  (o r  s im i la r  t i t l e )  and th re e  to  f iv e  a s s is ta n ts .  Two o f  the 

fo u r  d ire c to rs  were in  on ly  t h e i r  f i r s t  year a t the p o s i t io n  and another 

was completing h is  second yea r. Each in s t i t u t i o n  has a ss is ta n ts  com ple ting 

o n ly  t h e i r  f i r s t  o r  second year a t  the school. As one d i r e c to r  a t  a medium- 

s iz e  school commented, "We have a l l  o rgan iza tions  p r e t t y  much d iv id e d  up 

among the fo u r  o f  us. The on ly  problem is  we change people so o f te n  we 

lose  t ra ck  sometimes o f  who is  re sp on s ib le  f o r  which ones." Another 

a s s is ta n t  d i r e c to r  remarked, "We have t ro u b le  enough o r ie n t in g  our new 

a c t i v i t i e s  people much less w o rry in g  about new fa c u l t y  ad v iso r  o r ie n ta t io n .  

Our d i r e c to r  spends much o f  h is  time re c r u i t in g  f o r  our s t a f f  vacancies 

each year and th a t  l im i t s  our a b i l i t y  to  have a g re a t deal o f  concern w ith  

advi s o rs . "

Advice to  a New I n s t i t u t i o n  In  response to  the survey q u e s t io n ,

"What recommendations would you make to  a new school regard ing  fa c u l t y  

a d v iso rs? " ,  the fo l lo w in g  general statements were made. Only two o f  

the e ig h t  a d m in is t ra to rs  would suggest " re q u ir in g "  adv isors  f o r  s tuden t 

o rg a n iz a t io n s .  Three others would "s t ro n g ly  encourage but n o t re q u ire "  

and th ree would leave "com ple te ly  v o lu n ta ry . "
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One d i r e c to r  a t  a medium-size i n s t i t u t i o n  suggested, "Create a 

c lim a te  f o r  fa c u l t y  to  want to  jo in  ra th e r  than requ ire  i t . "  He fu r th e r  

added, "h e lp  c rea te  o rg a n iza t io n s  to  complement academic departments" and 

"a ttem pt as much personal con ta c t w ith  adv iso rs  as p o s s ib le . "

Noteworthy, a t  the one la rge  i n s t i t u t i o n  no longer re q u i r in g  

a d v iso rs ,  the th ree  a s s is ta n t  a c t i v i t i e s  d i re c to rs  in te rv ie w e d  a l l  

suggested re q u i r in g  adv iso rs  a t  f i r s t  u n t i l  the i n s t i t u t i o n  and i t s  

o rg a n iza t io n s  are "adequate ly  e s ta b l is h e d ."

Dealing w ith  I n s t i t u t i o n a l  P o licy  V io la t io n s  The a c t i v i t i e s  admin­

is t r a t o r s  tended to  agree w ith  student leaders  and fa c u l t y  adv iso rs  

th a t  adv iso rs  were no t p r im a r i l y  en fo rce rs  o f  i n s t i t u t i o n a l  p o l ic y .

Only two o f  the e ig h t  a d m in is tra to rs  f e l t  t h a t  such was a m ajor 

r e s p o n s ib i l i t y  o f  the a d v iso r .  Typ ica l o f  the a d m in is t ra to r  views 

aga ins t such a ro le  was th is  comment from one o f  the medium-size schools , 

"The minute they have to  do t h a t ,  they are no longer a d v is o rs . "  The 

o th e r view was perhaps more p ra g m a tic a l ly  expressed by one o f  the p r iv a te  

school a d m in is t ra to rs  as , " I f  i t  was bad enough to  p o ss ib ly  g e t  f i r e d  ove r, 

n a tu r a l ly  the a d v is o r  would have to  do something about i t . "

A t each school the m a tte r was l e f t  r a th e r  vague and no c le a r  s ta te ­

ments o f  p o l ic y  on the issue  had been issued  by any school in  the survey.

Views o f  Top Student Personnel A d m in is tra to rs

Although n o t inc lu de d  as a p a r t  o f  the personnel be ing in te rv ie w e d  

on each campus in  the su rvey , the top s tu d e n t personnel a d m in is t ra to r  

(v ic e  p re s id e n t f o r  s tuden t a f f a i r s ,  dean o f  s tuden ts , and s im i la r  

t i t l e s )  was v i s i t e d  wherever poss ib le  f o r  a d d i t io n a l background in fo rm a­

t io n  and f o r  t h e i r  views o f  the fa c u l t y  adv iso ry  s i tu a t io n  on t h e i r
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campus. Perhaps i t  is  noteworthy th a t  two p o s it io n s  were e s s e n t ia l ly  

"vacan t" (one f i l l e d  by an a c t in g  academic a d m in is t ra to r  and another 

due to  the dean o f  students being the a c t in g  president}, one was on 

an extended medical d i s a b i l i t y  leave , and one was on an extended 

vaca ti on .

One top a d m in is t ra to r  a t  each o f  the fo u r  types o f  i n s t i t u t i o n s  in  

the survey was contacted however. One dean o f  s tudents at a p r iv a te  

co l le g e  would be le a v in g  in  a few weeks to  assume a new p o s i t io n  a t 

a d i f f e r e n t  i n s t i t u t i o n .

A l l  fo u r  top a d m in is t ra to rs  contacted were s t ro n g ly  su p p o rt ive  

o f  the values in h e re n t in  having "good" adv iso rs  f o r  s tuden t o rgan iza ­

t io n s .  Only one (a t  one o f  the la rg e  i n s t i t u t i o n s )  saw i t  l i k e l y  th a t  

th is  requirem ent f o r  f a c u l t y  adv iso rs  m ight be dropped w i th in  the next 

year o r  two. As he s a id ,  " I ' d  hate to  see i t  happen because I ' v e  known 

many good th in g s  from them, but w e 're  j u s t  too b ig  to  con tinue  p re tend ing  

th a t they are a l l  r e a l l y  a c t iv e  any more."

The dean a t  the p r iv a te  co l le g e  saw no rea l problems w i th  t h e i r  

d e c e n tra l iz e d  op e ra t io n  having fa c u l t y  adv iso rs  being the concern o f  

severa l a d m in is t ra t iv e  o f f i c e r s .  He expressed hope th a t  t h e i r  small 

s ize  and "mutual in te r e s t  o f  s tudents and fa c u l t y  in  being c lose  to  

each o th e r "  would con tinue to  be one o f  t h e i r  i n s t i t u t i o n a l  s tre n g th s .

The one comnunity co lle ge  dean expressed the des ire  to  have the 

s tuden t a c t i v i t i e s  o f f i c e  become much more a c t iv e  w ith  t h e i r  fa c u l t y  

a d v iso rs .  In g iv in g  advice to a new scho o l,  she remarked, "W ait and 

see what s tuden t in te r e s ts  r e a l l y  develop in  the a re a ."
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A very in te re s t in g  comment from one dean a t  one o f  the medium-size 

i n s t i t u t i o n s  was h is  s tro n g  fe e l in g  th a t  adv iso rs  would con tinue  to  be 

req u ired  " f o r  q u ite  some t im e" a t  th a t  i n s t i t u t i o n  w h i le  the s tuden t 

a c t i v i t i e s  a d m in is t ra to r  had e a r l i e r  commented th a t  he thought i t  m ight 

soon be dropped!

L ike  t h e i r  a c t i v i t i e s  a d m in is t ra to rs  who were in te rv ie w e d  p r iv a te ly  

be fore  th is  con tac t w i th  them, the fo u r  top a d m in is t ra to rs  reported  many 

more p ress ing  campus issues needing t h e i r  a t te n t io n  than the area o f  

fa c u l t y  adv iso rs  to  s tuden t o rg a n iz a t io n s .

Should F acu lty  Advisors be Required f o r  Student O rgan iza tions

In t h is  time o f  in c re a s in g  demands by students f o r  more freedom 

in  conducting  t h e i r  own a f f a i r s ,  views were ob ta ined  du r ing  the i n t e r ­

views from s tuden t le a d e rs ,  f a c u l t y  a d v is o rs ,  and a c t i v i t i e s  adm in is­

t r a to r s  as to  whether fa c u l t y  adv isors  f o r  s tuden t o rg a n iza t io n s  should 

con tinu e  to  be requ ired  by i n s t i t u t i o n a l  p o l ic y .

A t those in s t i t u t i o n s  s t i l l  r e q u ir in g  adv iso rs  as a c o n d it io n  o f  

recogn iz ing  a s tuden t o rg a n iz a t io n ,  i t  was a n t ic ip a te d  th a t  s tuden ts  

would n o t g e n e ra l ly  approve o f  such a p ra c t ic e .  This g e n e ra l iz a t io n  was 

not supported based on in te rv ie w s  held w i th  21 students a t  the seven 

d i f f e r e n t  in s t i t u t io n s  re q u i r in g  a d v iso rs . Students were on ly  s l i g h t l y  

less su p p o r t ive  o f  the requirement than were adv iso rs  themselves (81% 

to  90% re s p e c t iv e ly )  and th ree  o f  the fo u r  students who opposed the 

requirem ent a t t r ib u te d  t h e i r  o p p o s it io n  p r im a r i l y  to  how l i t t l e  t h e i r  

adv iso rs  a c tu a l ly  d id  ra th e r  than to  any o p p o s it io n  to  being re q u ire d  

to  have an a d v iso r.
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The researcher had not a n t ic ip a te d  th a t  less than h a l f  o f  the 

a c t i v i t i e s  a d m in is t ra to rs  would th in k  th a t  adv isors  should be " re q u ire d "  

(see Table 4 .5  below).

Table 4.5

Should I n s t i t u t io n s  Require Facu lty  Advisors f o r  Student O rgan iza tions?

Type o f  Ins t i  tu t io n

I I I I I I IV No. %
(Large) (Medium) (Communi t y ) (P r i  va te)

Student Yes 2 5 6 4 17 81
Leaders No 1 1 0 2 4 19

Facu lty  Yes 2 6 6 5 19 90
Advisors No 0 0 0 1 1 5

Not Sure 1 0 0 0 1 5

A c t i v i t i  es Yes 0 0 1 2 3 43
A d m in is tra -  No 1 2 1 0 4 57

to rs

Role o f  the A dv iso r

Several questions  p rob ing  the ro le  o f  the ad v iso r were asked d u r in g

the in te rv ie w s .  Each person in te rv ie w ed  during  the survey was asked

to  d e f in e  the ro le  o f  the s tuden t o rg a n iza t io n  ad v iso r  as they f e l t  i t
2

should be. Using the th ree  ro le  fu n c t io n s  o u t l in e d  by B lo land and 

various  combinations th e re o f ,  the open-ended responses o f  the th re e  

ca te go r ies  o f  in te rv ie w s  are shown in  Table 4 .6 .

2
B lo la n d , op. c i t . , p. 12.
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Table 4.6 

Role o f  the Adv isor

A c t i v i t i e s  Facu lty  Student
Role Functions Admi n i s t r a t o r Adv isor Leaders To ta l

Maintenance 3 11 20 34
Group Growth 0 2 1 3
Program Content 0 0 0 0
Maintenance and Growth 3 10 5 18
Maintenance and Program 1 0 0 1
Growth and Program 1 0 0 1

A l l  Three 0 1 0 1

8 24 26 58

As can be seen from th is  ta b le ,  a c t i v i t i e s  a d m in is t ra to rs  and 

fa c u l t y  adv isors  in  th is  survey ra th e r  even ly  de fine  the general adv iso r 

ro le  as th a t  o f  maintenance fu n c t io n s  o r a combination o f  maintenance 

and group growth fu n c t io n s  w i th  37.5% in  each area among the a d m in is tra ­

to rs  and 45.8% and 41.7% re s p e c t iv e ly  in  each area among fa c u l t y  adv iso rs . 

Students l ik e w is e  ra ted  those two fu n c t io n s  above a l l  o thers  b u t saw 

the a d v is o r 's  ro le  as much more o f  maintenance fun c tion s  (76.9%) than the 

combination o f  maintenance and group growth (19.2%). Adv isors  o ften  

tended to  s tre ss  c o n t in u i t y  (a maintenance fu n c t io n )  and h e lp in g  the 

group toward reach ing i t s  s ta te d  goals (a group growth fu n c t io n )  w h ile  

students s tressed  e x p e r t is e  (maintenance) as the dominate d e s c r ip t io n  

o f  the a d v is o r 's  r o le .

Advisors were a lso  asked i f  any in f lu e n c e s  ou ts ide  o f  the lo ca l 

o rg a n iz a t io n  o r  a c t i v i t i e s  o f f i c e  s ig n i f i c a n t l y  a f fe c te d  t h e i r  ro le  as



52

an a d v is o r .  A to ta l  o f  twelve o f  the tw e n ty - fo u r  (50%) responded 

p o s i t i v e ly .  Nine (37.5%) l i s t e d  n a t io n a l o rg a n iza t io n s  the group was 

a f f i l i a t e d  w i th ,  one l i s t e d  s tud en t government, one l i s t e d  h is  

academic department, and one l i s t e d  a yach t c lub to  which h is  s a i l in g  

c lub belonged and used f o r  s a i l i n g  as ou ts ide  in f lu e n c e s  on t h e i r  ro le  

as a d v is o rs .

As discussed e a r l i e r ,  adv iso rs  were very seldom seen by a c t i v i t i e s  

a d m in is t ra to rs ,  s tud en t le a d e rs ,  o r  themselves as en fo rce rs  o f  i n s t i t u ­

t io n a l  re g u la t io n s .  Only two o f  the e ig h t  (25%) a d m in is t ra to rs ,  fo u r  o f  

the tw e n ty - fo u r  (16.7%) a d v is o rs ,  and th ree o f  the tw e n ty -s ix  (11.5%) 

s tuden t leaders saw th is  as an im portan t p a r t  o f  t h e i r  ro le  as fa c u l ty  

a d v iso r .  P a r t ic u la r  s t re s s  by both students and adv iso rs  was placed on 

the a d v is o r  working out any such d i f f i c u l t i e s  w i th in  the o rg a n iz a t io n  by 

dea ling  d i r e c t l y  w i th  the s tud en t leaders and members themselves. Only 

two o f  the tw e n ty - fo u r  adv iso rs  (8.3%) in d ic a te d  th a t  they would g ive  

prompt co n s id e ra t io n  to  re p o r t in g  group v io la t io n s  o f  i n s t i t u t i o n a l  

p o l ic y  to  a p p ro p r ia te  a d m in is t ra t iv e  a u th o r i t ie s .  Only in  the cases 

o f  grave phys ica l harm and as a l a s t  re s o r t  d id  students o r adv isors  see 

such re p o r t in g  as a d e s ira b le  p ra c t ic e .

Regarding the m a tte r o f  adv iso rs  dea ling  w ith  personal problems 

o f  s tud en t o rg a n iza t io n  members t o t a l l y  un re la ted  to  the o rg a n iz a t io n ,  

a l l  th re e  groups represented in  the survey g e n e ra l ly  thought such 

a c t i v i t i e s  to  be a v ia b le  p a r t  o f  the a d v is o r 's  ro le .  However, seven 

o f  the tw e n ty -s ix  s tuden ts  (26.9%) would not fe e l f re e  to  go to  t h e i r  

p resen t o rg a n iza t io n  a d v iso r  f o r  he lp w h ile  o n ly  one a d v iso r  d e f in i t e l y  

s ta te d  h is  re fusa l to  deal w i th  such problems. When asked the e x te n t



o f  t h e i r  invo lvem ent in  de a l in g  w ith  such problems, th ree  adv isors  (12.5%) 

reported  heavy invo lvem ent, ten (41.6%) reported  moderate involvement and 

ten (41.6%) re p o r te d  on ly  l im i te d  invo lvem ent.

Surnnarv

The major f in d in g s  in  th is  study can be s unman zed as fo l lo w s :

1. Most i n s t i t u t i o n s  in  the study s t i l l  " re q u ire "  fa c u l ty

adv iso rs  f o r  recognized s tuden t o rg a n iza t io n s .  Although 

s t i l l  re q u i r in g  f a c u l t y  a d v is o rs ,  several p ra c t ic e s  are 

c u r r e n t ly  employed to  work "around11 the s t r ic tn e s s  o f  such 

a p o l i c y .

2. S tudent leaders p r im a r i ly  r e c r u i t  t h e i r  own o rg a n iz a t io n

adv iso rs  and a d m in is t ra t io n  approval o f  ad v iso r  a p po in t­

ments i s  very l im i te d .  When r e c r u i t in g  t h e i r  a d v is o rs ,

s tu d e n t leaders look f o r  young and o fte n  new fa c u l t y  

members who they fe e l w i l l  r e la te  w e ll to  s tuden t members 

in  the o rg a n iz a t io n .

3. Very l i t t l e  is  p re s e n t ly  being done in  the area o f

e v a lu a t io n ,  o r ie n ta t io n ,  t r a in in g ,  and formal rewards

f o r  a d v iso rs . In most cases, any rewards rece ived  by 

adv iso rs  fo r  t h e i r  e f f o r t s  can g e n e ra l ly  be considered 

as in ta n g ib le ,  personal values ra th e r  than ta n g ib le  in  

na tu re .

4. Few i n s t i t u t i o n s  p re s e n t ly  p lace a high enough p r i o r i t y

on a d v is o r  re la t io n s  to  be con tem pla ting any s ig n i f i c a n t  

changes a f fe c t in g  them o th e r  than the p o s s ib i l i t y  o f  

e l im in a t in g  the requirement f o r  o rg a n iza t io n s  to  have 

adv iso rs  a t  the la rge  i n s t i t u t i o n s .
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5. Facu lty ad v iso rs  and a c t i v i t i e s  a d m in is t ra to rs  g e n e ra l ly  

tend to  d e f in e  the fa c u l t y  a d v is o r 's  ro le  p r im a r i l y  in  

terms o f  maintenance o r  c u s to d ia l  and group growth 

fu n c t io n s ,  w h i le  s tuden t leaders  more s t ro n g ly  de f ine  i t  

as p r im a r i l y  one o f  maintenance o r cu s to d ia l fu n c t io n s .



CHAPTER V

SUMMARY, FINDINGS AND IMPLICATIONS FOR FUTURE RESEARCH

This f i n a l  chapter con ta ins  a summary o f  the s tud y , major f in d in g s ,  

and im p l ic a t io n s  f o r  fu tu re  research regard ing  fa c u l t y  adv iso rs  to  

s tudent o rg a n iza t io n s .

The Problem

The purpose o f  th is  s tudy was to  rev iew  what various types o f  

i n s t i t u t i o n s  o f  h igher educa tion  in  Michigan are doing regard ing  

fa c u l t y  adv iso rs  to  s tuden t o rg a n iza t io n s .  Of p a r t i c u la r  in te r e s t  was 

whether these in s t i t u t io n s  s t i l l  req u ire  s tuden t o rg an iza tion s  to  have 

fa c u l t y  a d v iso rs . A d d it io n a l areas o f  concern inc luded  the ro le  o f  

the a d v is o r  as seen from the pe rspective  o f  a d m in is t ra to rs ,  f a c u l t y ,  

and s tuden ts  and cu rre n t trends and p ra c t ic e s  in  various o p e ra t ion a l 

fu n c t io n s  such as re c ru itm e n t and s e le c t io n ,  o r ie n ta t io n ,  e v a lu a t io n ,  

and rewards f o r  adv iso rs .

A rev iew  o f  the l i t e r a t u r e  revealed l i t t l e  more than general 

p h i lo s o p h ic a l d iscussions regard ing  the va lue and ro le  o f  f a c u l t y  

adv iso rs  to  s tuden t o rg a n iz a t io n s .  Personal experiences and views 

o f  "e x p e r ts "  in  the f i e l d  o f  s tudent a c t i v i t i e s  a d m in is t ra t io n  in  various 

p u b l ic a t io n s  provided a basis  fo r  why adv iso rs  should e x is t  and some o f  

t h e i r  d u t ie s  and fu n c t io n s  bu t very l i t t l e  em p ir ica l research cou ld be 

found de a lin g  w ith  fa c u l t y  advisors to  s tu d e n t o rg a n iza t io n s  in  h ighe r 

educa ti on.

From the n ine ty  i n s t i t u t i o n s  o f  h ig h e r  education in  M ich igan, e ig h t  

were s e le c te d  as being b ro a d ly  re p re se n ta t ive  o f  the to ta l  po pu la t io n  o f
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i n s t i t u t i o n s .  Personal v i s i t a t i o n s  were made to  each campus. Using 

prepared in te rv ie w  guides, in -d e p th  in te rv ie w s  were he ld  w ith  a t 

le a s t  one a c t i v i t i e s  a d m in is t ra to r  and three s tuden t o rg a n iza t io n  

leaders and th re e  fa c u l t y  adv iso rs  on each campus. A to ta l  o f  s ix t y -  

th ree in te rv ie w s  were conducted.

Responses from  those in te rv ie w e d  were compiled and con tras ted  

f o r  those questions asked o f  each group. D e ta ile d  views o f  each 

group are presented along w ith  composite views on the ro le  o f  the 

ad v iso r as seen from t h e i r  th ree  pe rspe c tives .

Major F indings

Seven o f  the e ig h t  i n s t i t u t i o n s  in  the s tudy s t i l l  re q u ire  s tu d e n t 

o rg a n iza t io n s  to  have a fa c u l t y  a d v is o r  bu t th is  requirement is  in c re a s ­

in g ly  being rev iew ed, p a r t i c u la r l y  by the la rge  p u b l ic  u n iv e r s i t ie s .

Recruitment and s e le c t io n  o f  advisors is  p r im a r i ly  l e f t  up to  the 

s tuden t o rg a n iz a t io n  leaders . Only one school s t i l l  re ta in s  approval 

o f  a l l  a d v iso r  appointments.

O r ie n ta t io n  o f  new adv isors  was found a t  h a l f  o f  the in s t i t u t i o n s  

bu t was p r im a r i l y  handled on an in fo rm a l basis w i th  heavy re l ia n c e  on 

p r in te d  m a te r ia ls  a v a i la b le .

V i r t u a l l y  no rea l in - s e rv ic e  t r a in in g  f o r  f a c u l t y  adv iso rs  was 

present a t  any i n s t i t u t i o n .  Meetings o f  a c t i v i t i e s  a d m in is t ra to rs  and 

fa c u l t y  adv iso rs  were g e n e ra l ly  he ld  on ly  "as needed" accord ing to  the 

a c t i v i t i e s  a d m in is t ra to rs .

No methods o f  formal e va lu a t io n  o f  fa c u l t y  adv iso rs  were found at 

any i n s t i t u t i o n  in  the s tudy. Advisors and s tud en t leaders r e l ie d  on 

in fo rm al con tac ts  to  p rov ide  any feedback f e l t  necessary regard ing  the 

a d v is o r 's  performance.
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Tang ib le  rewards f o r  adv isors  are present a t  on ly  one i n s t i t u t i o n  

in  the survey. Minor rewards such as banquets, d inn e r meetings, l e t t e r s  

o f  a p p re c ia t io n ,  corrfjl imentary copies o f  the yearbook, and o th e r  methods 

were repo rted  a t  h a l f  o f  the in s t i t u t i o n s .  Advisors reported  severa l 

in ta n g ib le  rewards such as g e t t in g  to  know students b e t te r ,  improved 

classroom performance, l i f e - l o n g  f r ie n d s h ip s ,  and re la te d  values.

Few changes d i r e c t l y  a f fe c t in g  adv iso rs  were contemplated in  the 

near fu tu re  o th e r than p o ss ib ly  dropping the in s t i t u t i o n a l  requirement 

f o r  f a c u l t y  adv isors  a t  the la rge  i n s t i t u t i o n s .

Im p l ic a t io n s  f o r  Future Research

Even though the su b je c t  o f  fa c u l t y  adv isors  to  s tuden t o rg an iza tion s  

is  seldom on a high p r i o r i t y  bas is  a t  many co lleges  and u n iv e r s i t ie s ,  

t h e i r  wide ex is tence  and usage even when not o f f i c i a l l y  re q u ire d  by the 

i n s t i t u t i o n  should m e r i t  f u r th e r  s tudy . The present lack o f  reported  

s tud ies  in v o lv in g  e m p ir ic a l research on fa c u l t y  adv iso rs  should no t be 

continued in  s p i te  o f  the d i f f i c u l t i e s  invo lved  in  fo rm u la t in g  a p p ro p r ia te  

methods f o r  research about such a general area.

S p e c i f ic  areas f o r  research suggested du ring  t h is  study in c lu d e :

1. More e m p ir ica l de te rm ina tions  o f  fa c u l t y  a d v iso r  ro le  

d e f in i t i o n s  as seen by i n s t i t u t i o n a l  a d m in is t ra to rs ,  

fa c u l t y  adv iso rs  and student o rg a n iz a t io n  members.

2. More in -d e p th  co n s id e ra tion  o f  the m o tiva t io n s  as to  why 

fa c u l t y  members vo lu n te e r to  become o rg a n iz a t io n  adv iso rs .

3. Experimental programs f o r  a d v iso r  o r ie n ta t io n ,  in -s e rv ic e  

t r a in in g ,  and e va lu a t io n  should be conducted w ith  t h e i r  

e f fe c t iv e n e s s  a p p ro p r ia te ly  eva luated.
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4. A la rg e  sca le  survey o f  academic a d m in is t ra to rs  should be 

made to  assess the value ( i f  any) placed by them on fa c u l t y  

adv iso ry  d u t ie s .  P a r t ic u la r  in te r e s t  should be d ire c te d  

towards assessment o f  the in c lu s io n  o f  s tudent o rg a n iza t io n  

a d v iso r  se rv ice s  in  any s a la ry  increases o r  promotion 

p o s s ib i l i t i e s  f o r  the fa c u l t y  member in vo lved .

5. More s tu d ie s  should be made to  assess r e a l i s t i c a l l y  and 

o b je c t iv e ly  the value o f  f a c u l t y  adv isors  to  student 

organi z a t i  ons.

Facu lty  adv iso rs  f o r  s tuden t o rg a n iza t io n s  have e x is te d  f o r  many 

years on co l le g e  campuses and they w i l l  no doubt continue to  e x is t  

even i f  not re q u ire d  by i n s t i t u t i o n a l  p o l ic y .  The very l im i te d  amount 

o f  research conducted about them to  date should be co rrec ted  as soon 

as p r a c t i c a l l y  p o s s ib le .

D iscussi on

In p repa ring  f o r  t h is  s tu d y ,  i t  was f e l t  th a t  the type o f  i n s t i t u t i o n  

would be one o f  the most im portan t v a r ia b le s  a f fe c t in g  fa c u l t y  adv isors  

to  s tud en t o rg a n iz a t io n s .  While la rg e  s ize  o f te n  d id  reduce the 

amount o f  con tac t reported  between a c t i v i t i e s  a d m in is tra to rs  and in d iv id u a l  

f a c u l t y  adv iso rs  and student le a d e rs ,  the type o f  s tuden t o rg a n iz a t io n  

more c o n s is te n t ly  seemed to  a f f e c t  the fa c u l t y  a d v iso r .  Academic clubs 

and in te r e s t  groups reported  very s im i la r  forms o f  ope ra t ion  regard ing  

the ad v iso r  regard less  o f  the type o f  i n s t i t u t i o n .  The same seemed to 

ho ld  t ru e  f o r  f r a t e r n i t i e s ,  s o r o r i t i e s ,  and p o l i t i c a l  a c t io n  groups.

An in d i r e c t  outgrowth o f  t h is  survey was the composite suggestions 

rece ived  which cou ld  be used as a basis f o r  a more u n i f ie d  to ta l
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a c t i v i t i e s  program in v o lv in g  fa c u l t y  a d v iso rs . Assuming th a t  the 

a c t i v i t i e s  a d m in is t ra to r  would have prim ary r e s p o n s ib i l i t y  f o r  t h i s ,  

major elements o f  such a program might in c lu d e :

1. A id  in  re c ru i t in g  new group adv iso rs  by encouraging 

f a c u l t y  member p a r t ic ip a t io n  in  group a c t i v i t i e s  to  

inc rease  mutual knowledge between students and f a c u l t y  

members. Means o f  e s p e c ia l ly  in v o lv in g  fa c u l ty  members 

new to  the i n s t i t u t i o n  should be p a r t i c u la r l y  developed.

2. A c t i v i t i e s  a d m in is tra to rs  should seek to  have l i s t s  o f

names o f  in te re s te d  fa c u l t y  members a v a i la b le  to  suggest 

to  s tuden t o rg a n iza t io n  leaders . These l i s t s  could be 

developed from in fo rm a l co n ta c ts ,  su rveys, o r suggestions 

from o the r fa c u l ty  o r  s t a f f  merrbers.

3. Unless the adv iso r has a major r e s p o n s ib i l i t y  to  the

i n s t i t u t i o n ,  such as in  student government o r p u b l ic a ­

t io n s ,  the s e le c t io n  o f  advisors should be a mutual 

d e c is io n  in v o lv in g  o n ly  the s tud en t group and the fa c u l t y  

meihber concerned.

4. Each in s t i t u t i o n  should develop a reasonably c le a r  and 

concise statement o f  the a d v is o r 's  d u t ie s  and re sp o n s i­

b i l i t i e s ,  such as shown in  Appendices D and E, pages 72 and 74. 

I t  would a id in  re c ru itm e n t o f  new adv isors  i f  a t  le a s t

some general understanding were a v a i la b le  o f  the amount 

o f  time invo lved in  being an " a c t iv e "  adv iso r.

5. A d e f in i t e  o r ie n ta t io n  "program" should be a v a i la b le  f o r  

new adv iso rs . This need not be ju s t  fo rm a lized  meetings



unless many adv isors  are new a t  one time but should 

in  c l ude:

a. P resen ta tion  to  the a d v iso r  o f  a l l  a v a i la b le  p r in te d  

m a te r ia ls  which could concern him as an a d v iso r ,  such 

as s tuden t handbook, a d v is o r 's  handbook, i n s t i t u t i o n a l  

p o l ic ie s  and procedures, and s im i la r  m a te r ia ls ,

b. S u f f ic ie n t  meetings between the a c t i v i t i e s  a d m in is t ra to r  

(and t h e i r  s t a f f  members -  in c lu d in g  s e c re ta r ie s )  and 

the ad v iso r  to  get acqua in ted , d iscuss the major issues 

in v o lv e d ,  and e s ta b l is h  reasonably e f f e c t iv e  channels

o f  communication and coopera tion .

c. Prompt fo l lo w -u p  soon a f t e r  the above, to  answer any 

questions the a d v iso r  m ight have. They can q u ic k ly  

"drop o u t"  once the i n i t i a l  group in te r e s t  in  them 

wears o f f ,  as i t  in e v i ta b ly  appears to  do.

The p o s s ib i l i t i e s  o f  va luab le  in - s e rv ic e  t r a in in g  f o r  adv isors 

are almost u n l im ite d .  Through meetings, f i e l d  t r i p s ,  seminars 

and workshops, adv isors  could be exposed to  u p - to -d a te  i n f o r ­

mation on i n s t i t u t i o n a l  p o l ic y  changes; s tuden t a t t i t u d e s ,  

values and in te re s ts  ( p a r t i c u la r l y  t h e i r  recent changes); 

new se rv ice s  a v a i la b le  a t  the i n s t i t u t i o n ;  and re la te d  matters 

F ilm s , speakers, and o th e r  forms o f  p re sen ta t ion s  on group 

dynamics, leadersh ip  methods, and o rg a n iz a t io n a l development 

cou ld be h e lp fu l .  Advisors should be kept in formed o f  the 

l a t e s t  research a r t i c le s  de a l in g  w ith  s tuden t o rg a n iza t io n s  

and anyth ing  c lo s e ly  re la te d  to  the a d v iso r  and h is  fu n c t io n s  

a t  the i n s t i t u t i o n .  Regular meetings f o r  idea exchanges



should be he ld  w i th  adv isors  as they q u ic k ly  can become 

the " fo rg o t te n "  man (o r  woman). I t  would probably  be best 

to  s t a r t  in - s e r v ic e  t r a in in g  by assessing the needs 

expressed by p resen t advisors through personal con tacts  

o r  a q u e s t io n n a ire .

7. For the modest cos t invo lved  ($2.00 each), each a d v is o r  

cou ld be given a copy o f  Paul B lo la n d 's  monograph, Student 

Group Adv is ing  in  Higher Educa tion .

8 . E va lua tion  o f  a d v iso r  e f fe c t iv e n e s s  should be made. I n i t i a l  

e f f o r t s  m ight be r e la t i v e ly  in fo rm a l ones such as asking 

s tudents to  p ro v id e  anonymous comments to  the a d v iso r  a t  the 

end o f  the ye a r.  Formal ins trum ents  could be ra th e r  e a s i ly  

developed. Since advisors w i l l  p robably be very s e n s it iv e  to  

t h e i r  work g e n e ra l ly  performed as a “ v o lu n te e r , "  they should 

be invo lved  in  the very beginn ing o f  any e va lu a t io n  programs,

9. The p o te n t ia l  f o r  rewards should be c a r e fu l ly  assessed on 

each in d iv id u a l  campus. Group a d v is in g  e f f o r t s  should be 

inc luded  in  annual appra isa ls  o f  fa c u l t y  members a long w ith  

o th e r  forms o f  u n iv e r s i t y  s e rv ic e .  Sometimes re leased time 

o r  c r e d i t  towards t h e i r  teach ing  load might be ap p ro p r ia te .

10. The continued involvement o f  f a c u l t y  adv isors  in  every con­

ce ivab le  phase o f  s tudent a c t i v i t i e s  should be s tressed .

They must fe e l needed o r  im p o r ta n t to  continue pe rfo rm ing 

these o fte n  thank less  jo b s . Some form o f  annual a p p re c ia t io n  

f o r  good performance should be devised a t  each i n s t i t u t i o n .
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A f i n a l  comment about f a c u l t y  adv isors  must be made. The present 

lack o f  research about them and very l im i t e d  forms o f  o r ie n ta t io n ,  in -  

se rv ice  t r a in in g ,  e v a lu a t io n ,  and rewards noted a t  the i n s t i t u t i o n s  in  

th is  survey cannot have occurred  by a cc id e n t.  I f  advisors do t r u l y  

have a v ia b le  educa tiona l p o te n t ia l  fo r  c o n t r ib u t io n  to  s tu d e n t o rg a n i­

z a t io n s ,  a c t i v i t i e s  a d m in is t ra to rs  must approach them w ith  cons ide rab ly  

more in te r e s t  and enthusiasm. I f  l e f t  on j u s t  an in fo rm a l bas is  and 

p r im a r i ly  to  t h e i r  own d e v ice s , fa c u l t y  adv iso rs  are not l i k e l y  to  

progress beyond the present s i t u a t io n  and s ta te  ge ne ra lly  descr ibed  

in  th is  re p o r t .
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School
Date__

Explain ‘the purpose of the study.
Stress confidentiality.
Express appreciation.

FACULTY ADVISOR INTERVIEW 

How long have you been at the college?

What subject areas do you teach in?

What organization(s) do you serve as advisor for?

How long have you served as an advisor for this organization(s)?

What do you feel your primary role to be as an advisor?

Have you been provided with a statement of your duties and/or responsi­
bilities as an advisor? If so, by whom? (constitution, Dean's office, 
etc.)

How do you feel about the college’s requirement that organizations have 
advisors ?

How were you selected as an advisor?
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Faculty Advisor Interview - 2

Do you serve alone or with other advisors to this organization?

When you were first appointed as advisor, what kind of orientation 
were you provided?

- Is there much turnover among advisors at this college?

Do you meet regularly with anyone from the activities office?

To whom do you feel responsible as an advisor?

Do you see the college making any significant changes in the future roles 
of advisors in the near future?

What kind of evaluation process do you use to evaluate your effectiveness 
as an advisor?

Do you or would you help the student members of your organization with 
personal matters unrelated to the organization?

I
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Faculty Advisor Interview - 3

Are there outside influences on your role as an advisor (such as 
national organizations, etc.)?

How would you handle major violations of institutional policy by the 
organization?

What forms of rewards are available here to you as an advisor?

Tangible? 

Intangible?

How much longer do you anticipate continuing as an advisor to this 
organization?

Would you aid in recruiting a new advisor if you need to cease functioning 
as the organization's advisor?

What recommendations would you make to a new person starting as a 
faculty advisor to your organization?

Any general comments?

Thank you very much for your help.
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School________________________
Date__________________  _

Explain 'the purpose of the study.
Stress confidentiality.
Express appreciation.

STUDENT LEADER INTERVIEW

Name of organization.

What is your position in the organization and how long have you held it? 

How long have you been a member of the organization?

What is your general definition of the role of an advisor?'

How do you feel about the college's requirement that organizations 
have advisors?

Does your advisor have stated duties or responsibilities?

What kind of process is used to evaluate your advisors?

i How would you obtain an additional or different advisor?
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Student Leader Interview - 2

Is the institution or your organization planning any significant changes 
possibly affecting advisors?

What kinds of rewards are available to advisors (tangible and intangible)?

Are there any outside influences on your advisor (such as a national 
organization)?

Does your advisor provide significant assistance to your organization?

Is your advisor available for help with personal problems not related to 
the organization?

How should an advisor deal with major violations of Institutional policy?

Any general comments you might have.

4

Thank you for your assistance.
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School________________________
Date _________________________

Explain the purpose of the study.
Stress confidentiality.
Express appreciation.

ACTIVITIES DIRECTOR INTERVIEW

Are advisors required, recoin trended, or whatever for student organizations?

How are advisors selected (appointed, approved, etc.)?

What is their general role as defined by the institution?

Does this role vary for the type of organization?

Do you have stated duties and responsibilities for advisors?

How much turnover is there in advisors?

What kinds of orientation is provided for new advisors?
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Activities Director Interview — 2

What ’'developmental" programs are carried out by your office for 
advisors? (regular meetings, etc.)

Are advisors evaluated? If so, how, when, etc.?

Are advisors expected to give students help with personal problems 
unrelated to the organization?

Do you expect them to report violations of institutional policies?

What forms of rewards are available to advisors? 
Tangible

Intangible

What recommendations would you make to a new school regarding faculty 
advisors ?

What (if any) changes are expected here in the near future regarding 
advisor requirements, etc.?

General comments:

Thank you for your help.



APPENDIX D

SAMPLE STATEMENT OF ADVISOR DUTIES 

AND RESPONSIBILITIES AT A LARGE UNIVERSITY



72

ADVISORS OR COUNSELORS OF ORGANIZATIONS

D e f in i t io n  and Function

An a d v iso r  o r  counse lor i s  a f u l l - t im e  member o f  the u n iv e r s i t y  
f a c u l t y  o r  s t a f f  who, on the in v i t a t io n  o f  a u n iv e r s i t y  g roup, agrees 
to  be i t s  o f f i c i a l  a d v iso r .  In some cases, a group may wish to  have 
more than one fa c u l t y  member p a r t ic ip a te  in  i t s  a c t i v i t i e s .

The p r im ary  fu n c t io n  o f  the counse lor is  th a t  o f  an educa tiona l 
a d v iso r .  This does not im ply th a t  h is  help i s  n e c e s s a r i ly  o f  an 
academic na tu re  o r given in  a pedagogical manner, but ra th e r  as a f r ie n d  
w ith  more experience and v is io n .  His work w i th  the group is  an ex ten ­
s ion  o f  h is  general teach ing  and counse ling a c t i v i t i e s  and is  no t a 
d is c ip l in a r y  fu n c t io n .

To be asked by a s tuden t group to  be i t s  a d v iso r  is  ob v io u s ly  an 
honor. I t  l ik e w is e  presents a genuine o p p o r tu n i ty  to  make fu r th e r  
va luab le  c o n t r ib u t io n s  to  the education and s o c ia l growth o f  members 
o f  the group through a sso c ia t io n  w ith  them in  the in fo rm a l s e t t in g s  o f  
group a c t i v i t i e s .  In many re sp e c ts ,  the educa tiona l impact may be o f  
more enduring cha ra c te r  than th a t  rece ived in  the classroom. Not a 
r e s p o n s ib i l i t y  to  be taken l i g h t l y ,  the compensations are o f  a high 
o rd e r.  O rgan iza t ion  counselors are encouraged to  co n su lt  members o f  
the S tudent A c t i v i t i e s  s t a f f  on o rg a n iza t io n a l problems and to  use 
t h e i r  se rv ice s  in  any way which may be h e lp fu l .

R e s p o n s ib i l i ty  o f  the Adv isor o r  Counselor

1. To the U n iv e rs i ty
a. The counse lor o f  any u n iv e r s i t y  o rg a n iz a t io n  should be concerned 

w ith  the co o rd in a t io n  o f  the a c t i v i t i e s  o f  the group w ith  the 
purposes, id e a ls ,  and standards o f  the u n iv e r s i t y ,  and w ith  the 
s ta te d  aims o f  the c o n s t i tu t io n  o f  the  o rg a n iz a t io n .

b. S igna tures o f  counselors are requ ired  f o r  r e q u is i t io n s  aga ins t 
o rg a n iz a t io n a l accounts using u n iv e r s i t y  f in a n c ia l  f a c i l i t i e s  
and on o th e r o f f i c i a l  forms requ ired  o f  o rg a n iza t io n s  such as 
booking cards, o rg a n iz a t io n a l membership forms, and the l i k e .
The counse lor should no t a f f i x  h is  s ig n a tu re  w ith o u t  ta k in g  
reasonable care to  a sce r ta in  accuracy and purpose. One 
purpose o f  the above requirement is  to  enable the counse lo r
to  keep h im s e lf  more f u l l y  informed o f  the g roup 's  p lans and 
a c t i v i t i e s  and to  p rov ide  an a d d i t io n a l o p p o r tu n i ty  f o r  adv is ing  
w i th  the group.

c. The counse lo r 's  s ig n a tu re  on f in a n c ia l  repo rts  and on re q u is i t io n  
forms in  no way im p lie s  personal r e s p o n s ib i l i t y  on the p a r t
o f  the counse lor.
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2. To the Group

a. The counse lor should be concerned w i th  the co o rd ina tion  o f  
the a c t i v i t i e s  o f  the group w ith  the purposes, id e a ls ,  and 
standards o f  the u n iv e r s i t y ,  and w ith  the s ta te d  aims o f  
the c o n s t i tu t io n  o f  the o rg a n iz a t io n .  The counselor should 
ho ld p e r io d ic  c o n s u lta t io n s  w ith  o f f i c e r s  o f  the o rgan iza ­
t io n  on the program, p lan s , and problems o f  the group.

b. Regular attendance o f  the counse lor a t  the meetings o f  the 
o rg a n iz a t io n  is  h ig h ly  d e s ira b le .

c. In o rder to  fu n c t io n  e f f e c t i v e l y ,  the counse lo r should be 
w e ll in formed regard ing  a l l  plans and a c t i v i t i e s  o f  the 
group.

3. To H im se lf

a. The p ro fe s s io n a l a c t i v i t i e s  o f  the counse lo r, such as te a ch in g , 
research , w r i t i n g ,  a d m in is t ra t iv e  d u t ie s ,  se rv ice  on p ro fe ss io n a l 
committees, may expand to  the p o in t  where h is  e x t r a - c u r r ic u la r  
a c t i v i t i e s  such as h is  work w i th  s tuden t o rgan iza tions  must 
n e c e s s a r i ly  be c u r ta i le d .  In such a case, the counse lor shou ld , 
in  fa irn e s s  to  h im se lf  as a p ro fe ss io n a l person and to  the 
s tuden t o rg a n iza t io n  to  which he is  cou nse lo r,  re a d ju s t  the 
e x te n t  o f  h is  a c t i v i t i e s  w ith  the group. I f  necessary, a d d i t io n a l  
fa c u l t y  counselors should be considered. In  extreme cases, i t  
may be necessary fo r  the counse lor to  w ithdraw as ad v iso r  to  the 
group.
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INFORMATION FOR GROUP ADVISORS

The s tu d e n t groups o f  th e  campus a re  im p o rta n t s o c ia l i z in g  and 
e d u c a tio n a l a g e n c ie s . F a c u lty  members who s e rv e  e f f i c i e n t l y  as ad­
v is o r s  to  them can be o f  g r e a t  s e rv ic e  in  a id in g  young p e o p le  to  le a rn  
to  le a d , to  f o l lo w ,  and to  assume th e  v a r io u s  o b l ig a t io n s  o f  o rg a n i­
z a t io n a l  m em bership. The a d v is o r 's  d u t ie s  may be l i s t e d  as fo l lo w s :

(1 )  H elp  each  o f f i c e r  o f  th e  o r g a n iz a t io n  to  u n d e rs ta n d  
h is  d u t ie s .

(2 )  A id  groups and o f f ic e r s  in  p la n n in g  program s and 
p r o je c t s .

(3 )  See t h a t  th e  c o n t in u i ty  o f  th e  o rg a n iz a t io n  is  
p re s e rv e d  th ro u g h  c o n s t i t u t io n ,  m in u tes  and t r a ­
d i t io n s  and t h a t  i t s  p a s t a c t i v i t i e s  a re  adequa­
t e l y  comprehended by su cceed ing  o f f ic e r s  and 
members.

CO Encourage th e  use o f  p a r l ia m e n ta ry  p ro c e d u re s .
(5 )  A id  o f f ic e r s  and members o f  th e  o r g a n iz a t io n  in- 

e s ta b l is h in g  s ta n d a rd s  to  gu ide in  th e  s e le c t io n  
o f  new members.

(6 )  G ive  p a r t i c u la r  a t t e n t io n  to  th e  f in a n c ia l  a c t i ­
v i t i e s  o f  the  group in  o rd e r  to  p re v e n t  the  
le a v in g  o f  o r g a n iz a t io n a l  d e b ts  f o r  succeed ing  
members to  p a y .

(7 )  Guide o f f ic e r s  in  a d m in is te r in g  th e  program s, 
p o l ic ie s  and p la n s  o f  th e  g ro u p .

(8 )  Encourage h ig h  academ ic and s o c ia l  s ta n d a rd s .
(9 )  H elp  s tu d e n ts  to  u n d ers tan d  and a p p ly  d e m o c ra tic  

p r in c ip le s  w i th in  t h e i r  own o rg a n iz a t io n s  and in  
r e la t io n  to  o th e r  g rou ps .

(1 0 )  A tte n d  a l l  o rg a n iz a t io n  m eetin g s  o r  a rra n g e  f o r  a 
s u b s t i tu te  to  be p re s e n t .

(1 1 )  C ounsel s tu d e n ts  in  th e  o r g a n iz a t io n  who a re  on 
s o c ia l  o r  academ ic p ro b a t io n .

(1 2 )  C o o p era te  w ith  th e  O f f ic e  o f  S tu d en t A c t i v i t i e s ,  
who is  s u p e rv is o r  o f  s tu d e n t g ro u p s , in  the d e v ­
e lo p m en t o f  o r g a n iz a t io n a l  a c t i v i t i e s .


