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ABSTRACT

THE QUALIFICATIONS, POSITIONS, AND PROBLEMS OF 
CHIEF ADMINISTRATORS OF VOCATIONAL-TECHNICAL 

EDUCATION IN PUBLIC TWO-YEAR COLLEGES 
IN THE UNITED STATES, WITH SPECIAL 

REFERENCE TO MICHIGAN

By

John Julian Komar

PURPOSE: To compare the  chief  admin is t ra to rs  o f

vocat lonal - technl  cal  education 1n public two-year 

col leges In the S t a te  of Michigan with those 1n the 

rest o f  the United Sta tes,  w i th  respect to  q u a l i f i 

c a t io ns ,  professional  problems, and adm in is t ra t ive  

p o s i t io n ,  1n order  to provide some bases f o r :  (1)

Improving upon the c r i t e r i a  by which administrators  

are H i r e d ,  (2) updating the c u r r i c u l a  by which ad

m in is t ra to rs  are t r a i n e d ,  and (3)  assigning p r i o r i 

t ies t o  the problems of post-secondary vocational  

adml n1 s t r a t i  on,

METHOD OF RESEARCH: Information forms were sent  to a l l

of the c h i e f  vocat iona l  admin istrators 1n Michigan 

community col leges and to a s t r a t i f i e d  sample of 

those 1n the rest  o f  the United States.  Of the 148



I n s t i t u t i o n s  contacted.  82 per  cent responded; 80 per

cent o f  the Informat ion forms returned were usable.

SUMMARY:

(1) Among the 118 respondents,  115 held col lege de

grees!  I l l  had master 's degrees, 11 earned edu

cat ional  s p e c i a l i s t  c e r t i f i c a t e s ,  and 25 held  

d octo ra tes .

(2) Teaching experience ranged from less than one 

year  to more than 40 y e a rs .  The modal group 

ranged from f i v e  to nine  years.  Three- fourths  

o f  the respondents had taught  1n the publ ic two-  

year  c o l le g e ,  and two-th1rds had taught  1n the  

secondary school .

(3) Most of the respondents had worked from one to  

nine years 1n educat ional  adm in is t ra t ion  and had 

held t h e i r  posit ions a t  the time o f  the study fo r  

four  years or  less.

(4) Most of the respondents had no occupational ex 

perience in business; one-th1rd lacked experience  

1n In d u s t r ia l  occupat ions.  T h i r t y  per cent had 

experience 1n marketing and t h i r t y  per cent had 

experience In  s k i l l e d  t rades .

(5) A to ta l  o f  285 long-run problems o f  vocational  

and technica l  education were repor ted;  these were 

categorized in to  13 problem areas,  s ix  of which



each a f fe c te d  at le as t  10 per cent of the r e s 

pondents. These were the areas of f inances,  

communication, community co l lege  a dm in is t ra t ive  

procedures,  s t a f f i n g ,  d r r l c u l u m  development,  

and s t a t e  level  vocat ional  admin is t ra t ion .

(6) The t y p i c a l  respondent held the t i t l e  of dean 

and funct ioned at the second leve l  of the admin

i s t r a t i v e  organ iza t ion ,  re p o r t in g  d i r e c t l y  to the  

p re s id e n t .

(7) Most respondents supervised three  of  fewer ad

m i n i s t r a t i v e  subordinates and less than 40 i n 

s t r u c t o r s .  One-half  of  the respondents spent a l l  

of  t h e i r  working time 1n vocat iona l - techn lca  1 

a d m ln ls t r a t lo n .

(8) Michigan respondents earned s i g n i f i c a n t l y  h ig h er  

s a l a r i e s  than those 1n the United States sample,  

held longer contracts,  but were less l i k e l y  to  

have been awarded tenure.

IMPLICATIONS:

(1) C r i t e r i a  f o r  the s e le c t io n  of  c h ie f  vocational

adm in is t ra to rs  should emphasize the doctorate 1n 

educat ion ,  professional educat ion experience 1n 

both teaching and a d m in is t r a t i o n ,  exposure to the  

p u b l ic  two-year c o l le g e ,  and occupational exp er 

ience in business and/or In d u s t ry .



Colleges of educat ion should update c u r r i c u l a  

f o r  the t r a i n i n g  o f  vocational  a d m in is t ra to rs  by 

providing coursework which formal ly  addresses  

the problems of f inances and communications, pro

viding more o p p o r tu n i t i e s  for  In s e rv ic e  t r a i n i n g  

of a dm in is t ra to rs ,  and incorporat ing the f indings  

of  certa in o ther  recent  studies 1n t h e i r  c u r r i 

cu la .  Michigan col leges  of educat ion,  1n p a r t i 

c u l a r ,  should f o r m a l l y  address the problems of  

unionizat ion of  community col lege f a c u l t y .

State  departments and col leges of educat ion  

should recognize the r e l a t i v e  Importance of  the 

problems I d e n t i f i e d  1n the study and assign to 

them the appropr ia te  p r i o r i t i e s ,  The problems 

I d e n t i f i e d  also may be used as a framework f o r  

local  studies o f  vocat ional  and te c h n ic a l  admin

i s t r a t i o n .  P u b l ic  Informat ion personnel of  the 

publ ic  two-year c o l le g e  should work more c lose ly  

with the chief  voca t iona l  a d m in is t ra to r ,  1n order  

to help Improve ra ppor t  with the s i g n i f i c a n t  

publics of v o c a t io n a l - t e c h n ic a l  educat ion .
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CHAPTER I '

INTRODUCTION

Since the persons d i r e c t l y  responsible fo r  super
v is ing technica l  education programs are one o f  the 
most Important fa c to rs  a f f e c t i n g  the course o f  the 
program, a study of  them may be helpful  to those who 
have the r e s p o n s i b i l i t y  f o r  se le c t lng  and educating  
these a dm in is t ra to rs  1n the f u t u r e . 1

One of the most notable developments 1n American 

education during the 1960's and 1970's has been the growth 

of the publ ic two-year  c o l le g e ,  fostered by "the same 

democratic concept of  publ ic  concern tha t  gave r i s e  to the 

American high s c h o o l . " 2 In 1962, there were 403 publ ic  

two-year col leges 1n s e r v i c e ; 3 1n 1971, there were 8 7 2 . 4 

There were approximately 1,000 I n s t i t u t i o n s  1n operat ion  

1n 1973 .5

^Roy W. Roberts,  Vocational and Prac t ica l  Arts  
Education (New York: Harper Brothers ,  1957) ,  p. 367.

2
Mi l ton  K. Relmer, "Areas of  Concern f o r  Compre

hensive Community Col leges ,"  School & Soc ie ty .  IC (Janu
a ry ,  1971) ,  p. 47.

^Clyde E. B locker ,  Robert H. Plummer, and Richard 
C. Richardson, J r . ,  The Two-Year Col lege: A Social  Syn
thes is  (Englewood C l i f f s ,  New Jersey : P r e n t l c e - H a l l ,
I n c . ,  1965) ,  p. 32.

^American Associat ion  of Junior Col leges,  Junior  
College D i rec to ry  (Washington, D.C. :  American Associat ion
of Junior Co l leges ,  1972) ,  p. 90.

5Ib 1d . .  p. 7.
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2

This growth trend also can be measured by the I n 

creasing acceptance of  r e s p o n s i b i l i t y  fo r  vocat ional  and 

technica l  education by the publ ic  two-year co l lege .  The 

m a jo r i ty  of  community- junior col leges o f fe rs  c u r r ic u la  

designed to prepare students f o r  employment.

Junior  co l lege  adm in is t ra tors  and theor is ts  are 
1n subs tan t ia l  agreement th a t  occupational education  
1s one o f  the functions of  community j u n i o r  co l leges .  
All  of them tend to accept also the p r in c ip le  tha t  
each j u n i o r  col lege  should o f f e r  courses tha t  are 
appropr ia te  to I t s  own consti tuency and I t s  own com
m u n i ty .6

Burkett  has viewed the growth of  post-secondary  

v o c a t io n a l - t e c h n ic a l  education as being the r e s u l t  of  em

ployment requirements,  both 1n terms of the In d iv id ua l  and 

s o c i e t y :

Vocat ional  education 1n post-secondary I n s t i t u 
t ions  has grown a t  an unprecedented ra te  1n recent  
years .  Part  of  th is  growth can be a t t r i b u t e d  to the 
f a c t  t h a t  many youth and adul ts  delayed occupational  
decis ions during t h e i r  high school years .  Many of  
these I n d i v i d u a l s ,  had they enrol led  1n the courses,  
would have p r o f i t e d  from vocat ional  education a t  the 
secondary l e v e l .  Post-secondary I n s t i t u t i o n s  are now 
giv ing them a second chance.

Another f a c t o r  th a t  has contr ibuted to expansion 
of post-secondary I n s t i t u t i o n s  1s the new category of  
jobs created by technological  advance, jobs th a t  
requ i re  a high school diploma supplemented by post
secondary educat ion. Programs to t r a i n  people fo r  
these new jobs are h igh ly  t e c h n i c a l . 7

®James W. Thornton, The Community-Junior Col lege  
(New York: John Wiley and Sons, 1968) ,  p. 187.

^Lowell A. B u rk e t t ,  "Latest  Word from Washington," 
American Vocat ional  J o u rn a l . XLIV (December, 1969) ,  
pp. 5 -6 .
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Evans has seen the acceptance of  occupational edu 

cat ion by publ ic  communlty- junior col leges from a d i f f e r 

ent perspect ive:

I t  1s est imated th a t  a new community col lege Is 
s ta r ted  some place 1n the United States each week, and 
a high propor t ion  of  these I n s t i t u t i o n s  are sold to 
taxpayers on the basis tha t  they w i l l  provide s l g n l f l *  
cant amounts o f  vocat ional  and technical  I n s t r u c t i o n .

A t te n t io n  to v o c a t io n a l - te c h n ic a l  education 1n the 

publ ic two-year co l lege  l a r g e l y  has bypassed the adminis

t r a t o r  of  the occupat ional  program. The po pu la r i ty  of  the 

community co l lege  as a top ic  and s e t t in g  fo r  research has 

eluded the dean or d i r e c t o r  of  vocat ional  educat ion.  

Shultz*  1965 study o f  j u n i o r  col lege  admin is t ra tors  1s a 

case 1n po in t :

The pos i t ion  of dean of  technica l  and vocational  
programs (or  dean of  evening d iv is io n s )  was not I n 
cluded In the study because the rapid growth o f  these 
programs makes pred ic t ions  of  such personnel need 
highly  precar ious .

|
The few nat iona l  studies which have focused upon

the c h a r a c t e r is t i c s  o f  c h ie f  vocat ional  admin is tra tors  

are l i k e l y  to be out of  date .  Research studies by Gates, 10

Q

Rupert N. Evans, Foundations of  Vocational Educa
t ion  (Columbus, Ohio: Charles £. M e r r i l l  Publ ishing Com-
pany, 1971) ,  p. 181.

g
Raymond E. S c h u l tz ,  Adminis tra tors fo r  America's  

Junior Col leges,  Pred ic t ions  of  Need Ii)fe5-ljj80 (Washing
ton, D.C.:  American Associat ion  o f  Junior Col leges,  1965)

^ C la u d e  L. Gates, J r . ,  “A Study of  the Administra
tors of  Technical  Education Programs 1n the Public Junior  
Colleges in the United S t a te s , "  unpublished Doctoral d is 
s e r t a t i o n ,  The F lo r id a  Sta te  U n i v e r s i t y ,  1964.
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1n 19631 F i e l d i n g , 11 1n 1966; and Whi tney ,12 1n 1967

y ie lded  valuable f ind ings .  However, the most recent o f

these studies was conducted when the populat ion of  publ ic
1 3j u n i o r  col leges 1n the United States was 500,  approxi 

mately one-ha l f  the size of the 1973 populat ion.

F ie ld ing a n t ic ip a te d  the problem of  obsolete data  

on c h ie f  vocational  a dm in is t ra to rs ,  as shown 1n a c losing  

recommendation with regard to his 1966 study:

Since v oc a t lo n a l - te ch n lc a l  education 1s a ra p id ly  
expanding area 1n the publ ic j u n i o r  c o l le g e ,  a fo l low  
up study s i m i la r  to t h i s  study should be conducted In  
three y e a r s , 14

Need f o r  the Study

Colleges and s ta te  departments of  education need 

to keep current  the pract ices by which they t r a i n  and 

s e le c t  admin is tra tors  of  post-secondary occupational edu

cat ion .  They must a lso keep cur rent  t h e i r  knowledge of  

those problems which most ser ious ly  Impinge upon the Im

plementation of programs in vocational  and technical

^ M a rv in  Richard F ie ld in g ,  "D i rec to rs  of  
Vocat lonal -Technical  Education in the Publ ic  Junior Col
leges 1n the United S ta tes ,"  unpublished Doctoral d is s e r 
t a t i o n ,  Un ivers i ty  o f  Missour i ,  1966.

12Larry Jerome Whitney, "An Analysis  of the Admin
i s t r a t i v e  St ructure and the Role of  the Ch ie f  Vocat ional -  
Technical Education Admin is tra tor  In Publ ic  Junior Col
leges ,"  unpublished Doctoral d i s s e r t a t i o n ,  U n ivers i ty  o f  
Missouri ,  1967.

13Ib 1 d . , p. 7.
1AF ie ld in g ,  op. c i t . , p. 120.
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educat ion.  The s a t i s f a c t io n  of  these needs depends upon 

Informat ion which 1s v a l i d ,  up to date ,  and appl icable  to 

the s t a t e  of concern.

The few nat ional  studies of  occupational adminis

t r a t o r s  1n publ ic  j u n i o r  col leges had not met the I n f o r 

mational needs o f  Michigan In 1973, 1n th a t :  (1)  none of

the studies had s p e c i f i c a l l y  addressed I t s e l f  to Michigan 

and (2 )  there was doubt about the currency of  studies per

formed as la t e  as 1967, since the populat ion of community 

col leges In the nation had approximately doubled 1n six 

y e a r s .

Purpose of the Study

The purpose of  the study was to compare the chie f  

adm in is t ra tors  o f  v oc a t io n a l - te c h n ic a l  education 1n publ ic  

two-year  col leges 1n the State  of Michigan with those 1n

the re s t  of  the United S ta te s ,  wi th respect to q u a l i f i c a 

t io n s ,  professional  problems, and a dm in is t ra t ive  po s i t ion ,  

1n order to provide some bases fo r :

1. Improving upon the c r i t e r i a  by which adminis

t r a t o r s  are h i re d ,

2. updating the c u r r ic u la  by which administrators  

are t r a i n e d ,  and

3. assigning p r i o r i t i e s  to the problems of post

secondary vocational  a dm in is t ra t io n .
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More s p e c i f i c a l l y ,  the study attempted to answer 

the fo l lowing  questions:

1. What are the educat ional  and occupational  

q u a l i f i c a t i o n s  of  c h i e f  admin is t ra tors  of voca t iona l -  

technica l  education In  publ ic  two-year col leges?

2. Which of  the long-run professional  problems 

o f  v oc a t io n a l - te c h n ic a l  education most ser ious ly  Impinge 

upon the Implementation of occupational education programs 

1n publ ic  two-year col leges?

3. What are the a d m in is t ra t i v e  posit ions of the 

c h ie f  admin is t ra to rs  of  v o c a t io n a l - te c h n ic a l  education 1n 

publ ic two-year col leges?

L imita t ions  of  the Study

The scope o f  the study 1s l im i te d  to the publ ic  

two-year  col leges 1n the United States which o f f e r  occu

pat iona l  c u r r i c u l a ,  as l i s t e d  in the 1972 Junior College  
1 5D i r e c t o r y . The persons responsible  f o r  overa l l  adminis

t r a t i o n  of  v o c a t io n a l - te c h n ic a l  education 1n a sample of  

these I n s t i t u t i o n s  were asked to p a r t i c i p a t e  1n the study.

The v a l i d i t y  o f  the study was dependent upon the 

accuracy with which the respondents answered the w r i t t e n  

ques t ionna i re .

^American Associat ion o f  Junior Col leges,  op. c1t .
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The study does not purport to assess the e f f e c 

t iveness of  administrators  or the degree of  success 

achieved by occupational education programs.

Furthermore, the conclusions drawn regarding the 

p r o f i l e s  and problems of c h ie f  administ ra tors of 

voca t io n a l - te ch n ic a l  education are v a l id  only to the 

degree to which such Informat ion can accurate ly  be 

obtained by the w r i t t e n  quest ionnaire  and assessed by 

the researcher .

Basic Assumptions

I t  Is assumed th a t  the publ ic two-year col leges  

which o f f e r  occupational c u r r ic u la  have appointed p e r 

sons to be responsible f o r  the overa l l  administ ra t ion  

of these c u r r i c u l a ,  I . e . ,  ch ie f  administrators  of  

v oc a t lon a l - te chn ic a l  education. These administrators  

are assumed to carry  a v a r i e t y  of  t i t l e s  which r e f e r  to  

a dm in is t ra t iv e  rank,  Including " D i r e c t o r , 11 "Dean," "Vice  

Pres ident , "  and even "Pres ident ."

I t  1s f u r t h e r  assumed t h a t  a sample of  these 

a dm in is t ra to rs ,  randomly drawn, 1s representa t ive  of  the 

populat ion f o r  the purposes of th is  study. I t  1s also  

assumed that  non-respondents do not s i g n i f i c a n t l y  d i f f e r  

from respondents.
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D e f in i t io n  of  Terms

1. An adm in is t ra tor  1s a person who o b ta in s ,  o r 

ganizes,  and provides the stimulus f o r  human and mate r ia l

resources 1n an o r g a n iz a t io n .^ 6 *
2. A c h ie f  adm in is t ra to r  Is a person funct ion ing

as the d i r e c t  a dm in is t ra t iv e  head of  the o rg an iza t io n .

3. A c h ie f  adm in is t ra tor  of  v o c a t io n a l - te c h n ic a l  

education 1s a person who is responsible  f o r  the o vera l l  

a dm in is t ra t ion  of  the occupational program in  an I n s t i t u 

t i o n .  This person also 1s re fe r red  to 1n t h i s  study as 

" c h ie f  vocat ional  a d m in is t ra to r . "

4. A community col lege  1s "an educat ional  I n s t i 

t u t io n  o f f e r in g  in s t ru c t io n  f o r  persons beyond the age of  

the normal secondary school p u p i l ,  1n a program geared

p a r t i c u l a r l y  to the needs and In t e re s ts  of the local  
1 7a rea ."  "Publ ic j u n i o r  col lege" and "community col lege"  

are used Interchangeably In th is  study.

5. A curriculum 1s a ser ies o f  courses leading  

to graduation and the at ta inment  of  a degree or c e r t i f i 

ca te .

^6Steven J.  Knezevlch, Admin is tra t ion  of Public  
Education (New York: Harper and Brothers,  19^2) ,  p. 78.

1 7Car te r  V. Good, D ic t ionary  of  Education (New 
York: McGraw-Hill  Book Company, i n c . ,  19S9) , p. 108.
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6. A leve l  of adm in is t ra t ion  1s the pos i t io n  as

signed 1n the l i n e  organ izat ion  of  the publ ic  two-year  

col lege.

7. A program consists o f  one or more c u r r i c u l a .

8. Vocat iona l - techn ic a l  education r e f e r s  to a l l  

c u r r ic u la  t h a t  have as t h e i r  o b je c t iv e  the prepara t ion  fo r  

employment, or the upgrading of  workers 1n those occupa

t ions which do not require  a bachelor 's  degree.



CHAPTER I I

REVIEW OF RELATED LITERATURE

This chapter presents re la te d  l i t e r a t u r e ,  using 

two approaches. F i r s t ,  a chronological  review of  l i t e r a 

ture focuses upon: (1)  j u n i o r  col lege  a dm in is t ra to rs  and

(2)  admin is tra tors  of v o c a t io n a l - t e c h n ic a l  educat ion 1n 

publ ic two-year c o l leg e s .  Secondly, re la te d  s tudies  are  

presented as they p e r ta in  to the (1)  q u a l i f i c a t i o n s ,  (2)  

problems, and (3) a d m in is t ra t i v e  posi t ions  of  those res 

ponsible f o r  the a dm in is t ra t ion  of  occupat ional  programs.

Junior Col lege Administrators

"The f i r s t  federa l  voca t iona l -educat ion  act  was 

signed In to  law on February 23,  1917, by Pres ident  Woodrow 

W i l s o n . F o u r  months l a t e r ,  an a r t i c l e  by James Rowland 

Angell was an e a r ly  In d ic a t io n  of  the lack of  a t t e n t i o n  

which j u n i o r  col lege  adm in is t ra to rs  could expect f o r  at  

l e a s t  the next 50 years:

^Mayor D. Mobley and Melvin L. Barlow, "Impact of  
Federal L eg is la t io n  and P o l i c ie s  upon Vocat ional  Educa
t i o n , "  Vocational Educat ion, the S i x t y - f o u r t h  Yearbook of  
the National Society fo r  the Study of  Educat ion,  Par t  I ,  
ed. Melvin L. Barlow (Chicago: The U n iv e r s i t y  of  Chicago
Press, 1965) ,  p. 186.

10
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Q u a l i t y  1n the character  of  the I n s t r u c t i o n ,  qua l 
i t y  1n the character  of  the student  admit ted,  and, 
most o f  a l l ,  q u a l i t y  1n the student graduated from the 
(Junior  c o l l e g e ) ,  are  the a l 1- Im por tant  considerat ions.  
Compared with th is  . . . a l l  questions o f  a merely ad
m i n i s t r a t i v e  c h a r a c t e r ,  are wholly secondary.2

The general theme of  e a r l y  j u n i o r  col lege  w r i t in g s  

appears to be c e n t r a l l y  concerned with the d e f i n i t i o n  of  

the r e l a t i v e l y  new type o f  I n s t i t u t i o n .  Lange o p t i m i s t i 

c a l l y  portrayed the newborn j u n i o r  co l lege  as being the 

p o te n t ia l  answer to many contemporary problems In publ ic  

educat ion.  Alexander^ and Zook5 also speculated on the 

basic concept of  a publ ic  two-year c o l le g e .

Bennett® appears to have been the f i r s t  to conduct 

an extensive study concerned with  j u n i o r  co l lege  adminis

t r a t i o n .  His 1925 Doctoral  d is s e r t a t i o n  attempted to show 

the need f o r  a publ ic  education I n s t i t u t i o n  between the 

secondary school and u n i v e r s i t y  l e v e l s .  Furthermore, the

2
James Rowland A n g e l l ,  "Problems P e cu l ia r  to the 

Junior  C o l le ge ,"  The School Review. XXV (June, 1917),  
p. 396.

3
Alexander Lange, "The Junior  Co l lege— What Manner 

of Child Shal l  This Be?," School and S o c ie t y . V I I  (Febru
ary 23, 1918) , pp. 211-216.

^C. C. Alexander and G. W. W i l l e t t ,  "Some Aspects 
of a Junior Co l lege ,"  School Review, XXVI I I  (January.  
1920) ,  pp. 15-25.

c
George F. Zook, "The Junior  Co l lege ,"  School Re-  

View. XXX (October ,  192 2 ) ,  pp. 574-583.
c

Guy Vernon Bennett ,  "Publ ic  Admin is tra t ion  of  
Vocational  Education of Junior  Col lege Grade," unpublished 
Doctoral d i s s e r t a t i o n ,  U n iv e rs i ty  of  C a l i f o r n i a ,  1925.
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study attempted to suggest means by which vocat iona l  edu

cat ion could be administered through publ ic agencies.  

Another concern was with v e r i f y in g  the types of occupa

t ions which would best lend themselves to j u n i o r  col lege  

level  c u r r i c u l a .

The re s u l ts  o f  Bennett 's  study lead to the conclu

sions t h a t  (1)  the main concern of  adm in is t ra to rs  and 

teachers 1s w i th  preparing students f o r  u n i v e r s i t y  educa

t io n  and the profess ions ,  (2)  few j u n i o r  col leges have 

the means to provide vocat ional  education on a wide sca le ,  

and (3)  the publ ic  would p re fe r  to see t r a i n i n g  programs 

f o r  mlddle -grade occupations 1n p r i v a t e  s e t t i n g s .

Bennett 's  d is s e r t a t io n  u l t i m a t e l y  provided much of  

the t e x t  f o r  a book^ which was published In 1928. I t  1s 

I n t e r e s t i n g  to note th a t  n e i th e r  1n his d i s s e r t a t i o n  nor 

1n his book did Bennett devote any a t t e n t i o n  to the admin

i s t r a t o r ,  from the standpoints of vocat iona l  education or  

the j u n i o r  c o l le g e .
Q

Koos, in 1944, studied the extent  to which j u n i o r  

col leges  were s ta f f e d  with a dm in is t ra to rs .  His sample of  

167 I n s t i t u t i o n s  represented t h r e e - fo u r th s  o f  a l l  publ ic

^G. Vernon Bennett ,  Vocat ional  Education of  ju n io r  
College Grade (Ba l t im ore :  Warwick and York, I n c . , 1928) .

O
Leonard V. Koos, "Jun1or-College Administrators  

and T h e i r  Scope of Funct ion ,"  School Review, H I  (March,  
1944) ,  pp. 141-149.
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j u n io r  col leges 1n operat ion  at  tha t  t ime.  He categorized  

the j u n i o r  col leges  by enrol lment  s i z e ,  as fo l lows:  fewer

than 100 students,  100 -  199, 200 - 499,  and 500 and over.  

One can apprec ia te  the growth o f  the publ ic  two-year c o l 

lege by comparing Koos' enrol lment  c l a s s i f i c a t i o n s  to 

today's standard,  which considers an I n s t i t u t i o n  serving  

fewer than 1,000 students to  be r e l a t i v e l y  smal l .

The 167 publ ic  j u n i o r  col leges 1n the study em

ployed a t o t a l  o f  411 " a d d i t io n a l  o f f i c e r s , " 9 to use Koos' 

term. These were def ined as adm in is t ra tors  employed 1n 

add it ion  to the c h i e f  execut ive  o f f i c e r  ( p r e s id e n t ) .

These Included a dm in is t ra to rs  of a l l  types,  Including reg

i s t r a r s ,  deans o f  s tudents ,  and academic deans. Junior  

col leges were found to employ an average o f  2,5 a d d i t io n a l  

o f f 1c e rs .

The higher categor ies  o f  enrol lment  employed the 

g rea tes t  numbers o f  a d d i t io n a l  o f f i c e r s .  However, only 

th r e e - fo u r th s  of  these adm in is t ra tors  were employed f u l l 

time in j u n i o r  c o l leg e  work; other  admin is t ra tors  per 

formed a t  the high school l e v e l ,  a lso .  Only two o f  the 

411 admin is t ra tors  I d e n t i f i e d  1n the study held the t i t l e ,  

"Dean of  Vocat ional  E d u c a t io n ."10

9 Ib 1 d . , p. 141.

1 0 I b i d . , p .  143.
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During the decade of  the 1950 's ,  researchers seemed 

to be e s p e c ia l l y  In te re s te d  1n ascer ta in ing  the d es i ra b le  

q u a l i f i c a t i o n s  f o r  publ ic j u n i o r  co l lege  a dm in is t ra to rs .  

P i e r c e ^  ascer ta ined  the dut ies  of  presidents and deans of  

j u n i o r  col leges and s p e c ia l i s ts  1n j u n i o r  col lege  education  

1n graduate schools 1n a 1950 study. He found t h a t  the 

fo l lowing  dut ies were performed most f requent ly  by second 

a d m in is t ra t i v e  o f f i c i a l s  (deans):

1. a ss is t ing  and advising c h i e f  a d m in is t ra t iv e  

o f f i c i a l ,

2. supervision of  the curr iculum,

3. supervision of  c lass schedule,

4. supervision o f  a l l  teaching a t  the j u n i o r  c o l 

lege ,

5. r e s p o n s i b i l i t y  f o r  admission standards,  and

6. supervision of  a l l  matters r e la t in g  to student

r e g l s t r a t i  on.

Pierce a lso found th a t  c e r t a in  courses were con

sidered to be p a r t i c u l a r l y  e f f e c t i v e  In t r a i n i n g  second 

a d m in is t ra t i v e  o f f i c i a l s  to perform the above d u t ie s .

These courses were (1)  Admin is tra t ion  and Supervis ion,  (2)  

General A d m in is t ra t io n ,  (3)  Supervis ion,  (4)  Admin is tra t ion  

and Organ iza t ion ,  (5)  Child Accounting,  and (6)  School Law.

^ A l f r e d  Clem P ie rce ,  "The Q u a l i f i c a t io n s  and 
Tra in ing  Necessary f o r  Deans, Second Admin is tra t ive  O f f i 
cers of  Publ ic  Junior  Col leges ,"  unpublished Doctoral d i s 
s e r t a t i o n ,  U n iv e rs i ty  of Texas, 1950.
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j u n i o r  col lege  c h ie f  executive o f f i c e r  was met wi th l i m i t 

ed success.

Boynton^ studied the s t a f f i n g  needs of j u n i o r  

c o l leg es ,  1n 1959. He concluded th a t  an adm in is t ra t ion  

fo r  e i t h e r  publ ic or p r iv a t e  j u n i o r  col leges should be 

comprised of a p re s id e n t ,  business manager, and dean- 

r e g l s t r a r .  At no time should there be more than f i v e  ad

m in is t ra to rs  who r e p o r t ■d i r e c t l y  to the pres ident .  Boyn

ton emphasized t h a t  the organ iza t iona l  s t ruc tu re  of  the 

j u n i o r  col lege  should be reviewed on a regular  basis and 

revised when necessary.

Roland^5 surveyed the a d m in is t ra t i v e  heads of  191 

j u n i o r  c o l leges ,  51 of  which were p ub l ic .  In 1953. His 

purpose was to learn  about the professional preparat ion of  

c h ie f  adm in is t ra to rs .  I t  was found tha t  every adminis

t r a t o r  In the study had earned at  l e a s t  a bachelor 's  de

gree,  and th a t  90 per cent of  the undergraduate degrees 

showed a s p e c ia l ty  1n one of  the " learn ing  areas of gen

eral  educat io n ."^6

^4Edw1n Curry Boynton, "A C r i t i c a l  Analysis of  Ad
m i n i s t r a t i v e  S t a f f in g  Needs o f  Junior Col leges ,"  unpub
l ished Doctoral d i s s e r t a t i o n ,  U n ive rs i ty  of  Texas, 1959.

15Leo J. Roland, "Professional Preparat ion of  Jun
io r  College Adm in is t ra tors ,"  Junior  College Journal ,  XXIV 
(October,  1953) ,  pp. 73-79.

16 Ib1 d . ,  p. 73.
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The administrators  represented two d i s t i n c t  groups 

of academic backgrounds (1) socia l  sdences /humanlt ies  and 

(2)  natural  sc1ences/eng1neer1ng/vocat1onal-techn1cal  

areas.  The former group outnumbered the l a t t e r  by a r a t i o  

of two to one. Roland suggested tha t  the two groups 

should be balanced 1n number, "since many communities are  

In d ic a t in g  a g re a te r  need f o r  t e r t i a r y  o f fe r in g s  of  the 

v o c a t io n a l - te c h n ic a l  type . . . . " 17

Nearly two-th1rds of  the admin is t ra tors  had held 

other  posi t ions 1n col lege a d m in is t ra t ion ,  and 92 per cent  

were m i l i t a r y  o f f i c e r s .

Not a l l  researchers shared the same view of j u n i o r  

col lege  a dm in is t ra to rs ,  however:

The task of  the adm in is t ra to r  Is a menial one.
His status 1s somewhere between th a t  of  a messenger 
boy or j a n i t o r  and a policeman, f o r  he functions as 
a l l  three .  He c ar r ies  messages from the publ ic  to the  
f a c u l t y .  He cleans up f a c u l t y  messes and he enforces  
the law. The anx ie ty  of  a f a c u l t y  of  scholars to 
I d e n t i f y  with him can only be explained by abnormal 
psychology.1 °

In 1960, Landr l th^9 studied publ ic  j u n i o r  col lege  

admin is t ra tors  1n Texas 1n order to determine t h e i r

l 7 Ib 1 d . , p. 74.
1 ft*°Morr1s F. Taylor and Herbert  W. D1ck, "More on

Junior College A dmin is t ra tors ,"  Junior College Journal .
XXVI (December, 1957) ,  p. 221.

^9Harold F. Landr l th ,  "A Study of the Academic
Backgrounds, Professional  Experiences, and A dm in is t ra t ive
Duties of Texas Public Junior College Admin is tra tors ,"
unpublished Doctoral d i s s e r t a t io n ,  U n ive rs i ty  o f  Houston,
1960.
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a dm in is t ra t ive  duties and to analyze the a l l o c a t i o n  of  

these dut ies .  He also was concerned about the a p p ro p r ia te 

ness of  the Texas adm in is t ra to rs '  academic backgrounds and 

professional experiences as preparat ions f o r  t h e i r  pos i 

t ions .

Landrlth concluded tha t  adm in is t ra tors  of Texas 

publ ic  j u n i o r  col leges were moderately w e l l - t r a i n e d  to 

perform t h e i r  assigned d u t ie s .  Findings Ind icated  t h a t :

1. 54 per cent of  the 129 adm in is t ra to rs  had

Formal t r a in in g  1n j u n i o r  col lege  a d m in is t ra t io n ;

2. 61 per cent had j u n i o r  co l lege  experience  

p r io r  to assuming t h e l r  current  p o s i t io n s ;

3. 25 per cent o f  the admin is t ra to rs  gained t h e i r

ju n io r  col lege experience In the I n s t i t u t i o n  1n which they  

were employed;

4. 41 per cent o f  the adm in is t ra tors  had publ ic

school a dm in is t ra t ive  exper ience;

5. p re -serv ice  and in - s e r v ic e  t r a i n i n g  programs 

had been developed by r e l a t i v e l y  few Texas publ ic  j u n i o r  

col leges;  and

6. 10 per cent of  the adm in is t ra to rs  had com

pleted courses p e r t in e n t  to t h e i r  posi t ions since r e c e i v 

ing t h e i r  appointments 1n j u n i o r  co l leges .
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In 1961, LaV Ire20 I d e n t i f i e d  the c r i t i c a l  tasks 

f o r  publ ic j u n i o r  col lege  a d m in is t r a t io n ,  as perceived by 

adm in is t ra to rs .  He then compared these tasks to those 

reported by the Southern States Cooperative Program 1n 

Educational A dmin is t ra t ion .  The nat ional  publ ic  j u n i o r  

col lege admin is t ra tors  I d e n t i f i e d  47 c r i t i c a l  tasks for  

publ ic ju n io r  col lege a d m in is t ra t io n ;  41 of these tasks  

were common to the job of  publ ic  school a d m in is t ra t io n .  

Also,  there was substant ia l  agreement between s ta te  and 

nat ional  admin is tra tors  on the tasks considered c r i t i c a l  

f o r  j u n i o r  col lege a d m in is t ra t io n .

The e ight  major task areas I d e n t i f i e d  by LaVIre

were:

1 . pupil  personnel ,

2. communlty-school le a d e rs h ip ,

3. s t a f f  personnel ,

4. school p lant  management,

5. school t r a n s p o r t a t i o n ,

6. school o rgan iza t ion  and s t r u c t u r e ,

7. school f inance and business management, and

8. curriculum development and I n s t r u c t i o n .

M l l l l s  A lv in  L aV I re ,  "The C r i t i c a l  Tasks f o r  the 
Public Junior College A d m in is t ra to rs ,"  unpublished Doc
to ra l  d i s s e r t a t i o n ,  U n iv e rs i ty  of  F lo r id a ,  1961.
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O 1
In 1961, Blocker expounded upon the ro le  of  the 

c h i e f  a d m in is t ra to r  1n school p lan t  management:

The ( c h i e f )  a d m in is t r a to r ,  then,  plays the centra l  
role  1n equating the physical  p la n t  to educational  
needs. He must secure and u t i l i z e  the help of  many 
d i f f e r e n t  people,  who, because o f  t h e i r  d is s im i la r  
a t t i t u d e s  and points o f  view, can help plan a campus 
which w i l l  Inc lude  both u t i l i t y  and a es th e t ic  values.

A 1963 study of  C a l i f o r n i a  publ ic  j u n i o r  col leges  
2 2by E1senb1se c compared a d m in is t ra t i v e  organizat ions  and 

operat iona l  p a t t e r n s .  He found tha t  job t i t l e s  var ied  

considerably  among the I n s t i t u t i o n s  surveyed. The t i t l e s  

were not conf ined to p a r t i c u l a r  o rgan iza t iona l  echelons.

E1senb1se concluded th a t  the most v ia b le  type of  

org an iza t ion  1n C a l i f o r n i a  Is the separate j u n i o r  d i s 

t r i c t ,  as compared to arrangements wherein the j u n io r  c o l 

leges are extensions of secondary schools. I t  also ap

peared that  j u n i o r  col leges having enrol lments of a t  le as t  

1,500 students had the most e f f e c t i v e  organ iza t ions .

On the basis  of his 1963 study,  E1senb1se recom

mended :

1. v o c a t io n a l - t e c h n ic a l  education should be given 

more prominence In the publ ic  ju n io r  c o l le g e ,  and

2^Clyde E. B locker ,  "The Role of  the Administrator  
In Community Col lege Planning,"  Junior Col lege Journa l .
XXXI (February ,  1 9 6 1 ) ,  p. 330.

22Merl1n Edwin E1senb1se, "Admin is trat ive  Organi
za t ion  and Operat ional  Pat terns 1n Junior Colleges of  Cal 
i f o r n i a , "  unpublished Doctoral d i s s e r t a t i o n ,  The U n ivers i ty  
of Connect icut ,  1963.
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2. j u n i o r  col leges  should make use o f  adminis

t r a t i v e  theory when estab l ish ing  c r i t e r i a  f o r  the dut ies ,  

t i t l e s ,  and funct ions of adm in is t ra tors .
pq

In another 1963 study,  Pax analyzed the adminis

t r a t i v e  s tructures  o f  C a l i fo r n ia  publ ic  j u n i o r  col leges,

1n order to develop guides for  t h e i r  Improvement. The 

study was concerned with (1)  a dm in is t ra t ive  funct ions ,

(2)  o rg a n iz a t io n ,  (3)  performance and delegat ion  pat terns ,

(4)  p r in c ip le s  of  o rg an iza t io n ,  and (5 )  guides for  the 

development of the j u n i o r  col lege s t ru c tu re .

The Pax study y ie lded  the fo l lowing f ind ings:

1. Those a dm in is t ra t iv e  p r in c ip le s  l e a s t  applied  

were concerned with leadership and d e lega t ion ,  s t a f f  as

s is ta n c e ,  master planning of  o rgan izat ional  s truc tures ;  

per iod ic  review of  the organizat ional  s t ru c tu re s ,  and 

execut ion of delegated functions a t  the lower levels  of

the h ierarchy .
%

2. Approximately one-th1rd of the administrators  

were responsible  to more than one higher leve l  adminis

t r a t o r ,  and t h a t  r e s p o n s i b i l i t y  to a s ing le  higher level  

adm in is t ra to r  decreased 1n descending l e v e l s .

3. Upper - leve l  administrators shared administra

t i v e  r e s p o n s i b i l i t y  and as col leges Increased 1n s ize the

23Robert Wi l l iam Pax, "An Analysis o f  Junior Col
lege Adm in is t ra t ive  Organ izat ions ,"  unpublished Doctoral  
d i s s e r t a t i o n ,  U n iv e rs i ty  of  Southern C a l i f o r n i a ,  1963.
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sharing of  r e s p o n s i b i l i t i e s  Increased a t  a f a s t e r  ra te  

than delegat ion o f  these dut ies .

4. Approximately one-th1rd of  the admin istrators  

1n the smal ler  j u n i o r  col leges were unable to repor t  p lan

ned posi t ions  status fo r  the ensuing school year .

In 1965, Blocker ,  Plummer, and Richardson2  ̂ as

serted t h a t  descr ipt ions  of  a c t i v i t i e s  performed by ad

m in is t ra to rs  do not present the f u l l  p ic tu re  of a success

fu l  a d m in is t ra t ion .  That 1s, "adminis trators  on a l l  

l e ve ls  must possess personal understanding and s k i l l s  

which enable them to reach the object ives  of  the o rgan i 

za t ion  through other  members of the s t a f f . " 2® Blocker ,  

Plummer, and Richardson present these s k i l l s :

1. The a b i l i t y  to determine which l o g i s t i c  ap
proach or technique 1s appropr iate  to securing maximum 
p ro d u c t iv i t y  1n any given a d m in is t ra t iv e  s i tu a t io n  
(presupposes a broad subject -content  background on the 
par t  of  the a d m in is t ra to r ) .

2. The a b i l i t y  to coordinate many d i f f e r e n t  func
t ions so th a t  a wel l -ordered  organ iza t ion  r e s u l t s .

3. The a b i l i t y ,  even while maintaining a w e l l -  
ordered o rgan iza t ion ,  to "disturb" I t s  s ta t iona ry  
character  In order  to e f f e c t  change toward improvement.

4. A constant awareness of  the roles performed by 
f a c u l t y  and s t a f f  members 1n o rd * r  to appraise the 
a b i l i t i e s ,  s trengths ,  and weaknesses o f  each.

Clyde E. Blocker ,  Robert H. Plummer, and Richard 
C. Richardson, J r . ,  The Two-Year College: A Social  Syn
thesis  (Englewood C l i f f s ,  New Jersey: P r e n t lc e -H a l ' l , I n c . ,
1965) , p. 188.

25Ib 1 d . , pp. 187-188.
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5. The w11 1 ' ngness to delegate r e s p o n s i b i l i t y  
(and the necessary amount of corresponding a u t h o r i t y )  
to f a c u l t y  and s t a f f  members according to t h e i r  a b i l 
i t i e s ,  s trengths ,  and weaknesses.

6. A knowledge of who should p a r t i c i p a t e ,  when, 
and to what e x t e n t ,  1n each of  the a dm in is t ra to r 's  
dec1s1on-mak1ng s i t u a t i o n s .

7. The a b i l i t y  to get to the real  heart  of  a s i t 
ua t ion;  I . e . ,  to recognize which p r e -e x is t in g  condi
t ions cannot possibly  be changed and which can; to 
I d e n t i f y  many of  the a n c i l l a r y  connections Im p l ied ,  
and to eva luate  which, 1f  any, of the outcomes w i l l  be 
c r u c i a l .

8. The s k i l l  of  leading discussions,  e l i c i t i n g  
responses, and synthesiz ing and summarizing po ints .

9. An awareness of  the power s truc ture  of  the 
environment,  which Includes both the community and the 
f a c u l t y .

10. The a b i l i t y  to e s tab l ish  and maintain e f f i 
c ie n t  and accurate communications.

11. Not only the w i l l in g n e s s ,  but also the desire  
to j o i n  wi th others 1n an appraisal  of  the q u a l i t y  of  
one's own leadership .

12. A tendency toward continuous s e l f -an a lys1s  1n 
order to determine the e f fe c ts  of one's s e l f - im a g e ,  
s ta tu s ,  ambit ions,  and power upon one's act ions .

13. The a b i l i t y  to maintain r e l a t i v e  consistency  
1n one's personal ro le  while  deal ing with f a c u l t y  and 
s t a f f .

14. The a b i l i t y  to p red ic t  probable f a c u l t y ,  s t a f f ,  
student ,  and community react ions to proposed le ad e r 
ship.

15. Sensat1v1ty to the organ iza t iona l  s t ru c tu re :  
s o c i a l ,  formal ,  and In formal .

The a du l t  education adm in is t ra to r  1n the ju n io r  

col lege  was the subject  of  a 1965 study by Schroeder and
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Saplenza .26 The researchers found tha t  there were 127 

adu l t  education adm in is t ra to rs ,  th ree - fo u r th s  o f  them d i s 

t r ib u te d  among f i v e  s ta tes :  C a l i f o r n i a ,  F lo r id a ,  New

York, Texas, and Michigan.

Most of  the adu l t  education admin is t ra tors  r e 

ported d i r e c t l y  to the president  of  the j u n i o r  c o l leg e .  

Three-fourths  of  the posi t ions under study were t o t a l l y  

a d m in is t ra t i v e .  None of the admin is t ra tors  had received  

t h e i r  f i r s t  degree 1n educat ional  a d m in is t ra t io n ,  although  

26.1 per cent had majored In th is  area f o r  t h e i r  master 's  

degrees, and 16.6 per cent f o r  t h e i r  doctora tes .

Graybeal reported t h a t  the median sa la ry  of  the 

dean or d i r e c t o r  of voca t io n a l - te ch n ic a l  education 1n 

publ ic  two-year I n s t i t u t i o n s  during 1969-70 was $ 1 6 , 4 3 8 . 27 

This f ind ing  was consistent  with tha t  of  an a d m in is t r a t i v e

compensation survey conducted by the College and Unlver-
28s1ty Personnel Associat ion 1n 1970. The l a t t e r  survey 

found the sa la ry  fo r  the same posi t ion  to be as fo l lows:  

Minimum Median Maximum

$6,793 $16,186 $28,425

26 Wayne L. Schroeder and Dunnovan L. Saplenza,
"The Public Junior College Adult  Education A d m in is t ra to r , "  
Adult  Education, XV (Summer, 1965) ,  pp. 241-244.

27W1ll1am S. Graybeal ,  "Facul ty and A d m in is t ra t ive  
S a la r ie s ,  1969-70,"  Junior Col lege J o u rn a l , XLI (August-  
September, 1970) ,  p. 11.

28James W. White,  "C. U. P. A . ' s  1969-70 Adminis
t r a t i v e  Compensation Survey," Junior Col lege J o u rn a l , XLI 
(August-September, 1970) ,  p. 1 IT ,
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The median sa la ry  f o r  the dean or d i r e c t o r  of voc a t ion a l -  

technical  education* according to the CUPA survey, was the 

lowest among 17 deans/d i rectors  of  subject  areas.  In com

par ison,  the median f o r  the area of  a r ts  & sciences was 

$21 ,650,  f o r  business $21 , 4 0 0 . 39

Lntta  and Hartung30 conducted a nat ional  survey in  

1970 on the pos i t ion  of  academic dean 1n the publ ic  ju n io r  

col lege .  I t  was found th a t  the t i t l e ,  "Dean of  In s t r u c 

t ion"  was the most commonly used f o r  th is  p o s i t io n .  Eighty  

one per cent of the academic deans reported d i r e c t l y  to the  

president .  They Ind icated  t h e i r  s a t i s f a c t i o n  with the jo b ;  

85 per cent  said they Intend to remain 1n t h e i r  present  

p o s i t io n .  The t y p ic a l  academic dean was found to be:

1. a fam i ly  man 1n ear ly  middle age,

2. a u n iv e r s i t y  graduate w i th  at  l e a s t  a m aster 's ,
and

3. a former teacher  a t  several  educat ional  l e v e ls .

The pos i t ion  was found to e n t a i l  a " m u l t i p l i c i t y  of

duties and r e s p o n s i b i l i t i e s , "  Including prepara t ion  of  

schedules and c a ta log s ,  employment and supervision of  per

sonnel,  and curriculum development and budget prepara t ion .

29Ib1d . , p. 13.
q n

E. Michael Lat ta  and A. Bruce Hartung, "The Jun
i o r  College Dean: The Man and The P o s i t io n , "  Junior  Col-
1ege J o u rn a l» XLI (August-September, 1970) ,  pp. 20-22.
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Administrators of -Vocat ional^Technical  Education 
In Public Two*Year Col leges

The 1960Js witnessed a n a t io n -w id e * r e b i r th  of  I n 

t e r e s t  1n v o c a t io n a l - te c h n ic a l  educat ion,  Including those 

programs 1n the publ1c- two-year c o l leg e .  Thomas B. Mer- 

son, 1964 Ass is tant  D i re c to r  f o r  Commissions of  the Amer

ican Associat ion of  Junior Col leges,  summarized the out

look of  the t im e s :

One of the major missions of  the two-year commun
i t y  col lege 1s to provide occupational t r a i n i n g  1n 
one-year and two-year programs f o r  pre-employment, and 
In tens ive  evening programs,for employment upgrading 
and r e t r a in in g  fo r  a d u l t s .

Educators and publ ic  o f f i c i a l s  c a l led  f o r  the ex

pansion of  occupational programs 1n the j u n i o r  c o l leg e .

A 1953 study had shown th a t  80 per cent o f  the occupa

t iona l  c u r r ic u la  o f fe red  1n publ ic  two-year col leges were 

concentrated on the campuses of f i v e  per cent of  the 302

I n s t i t u t i o n s  e x a m i n e d .

■a o
Sheets'^ concurred with the opinion t h a t  j u n i o r  

col leges were not providing t h e i r  share of  technical

31'W i l l i am K. 0g1lv1e,  "Occupational Education and 
The Community Col lege ,"  Educational Leadership, XXII  
(January,  1965) ,  p. 244.

3 2Gall  Shannon, "Terminal Programs 1n the Public  
Junior Col lege ,"  Educational Research B u l l e t i n , XXXII 
(January 14, 1963) ,  pp. 7-10.

33 Paul H. Sheats,  "Occupational Tra in ing and 
Higher Educat ion," The Educational Record, XLV (Spr lnq,  
1964) ,  pp. 139-141.
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education} he c a l l ed  fo r  Increased a t t e n t io n  to the need 

f o r  expanded leadership t r a i n i n g  programs f o r  personnel 1n 

vocational  programs.

H a r r i s 3  ̂ saw a need f o r  research In to  the problem 

of  a dm in is t ra t ive  leadership fo r  community co l lege  occu

pat ional  education:

So f a r ,  the Junior Col lege Leadership Program Cen
ters . . . are not coming to grips wi th  th is  problem.  
They are emphasizing the leadership roles o f  p r e s i 
dents,  academic deans, deans o f  students,  deans of  
business a f f a i r s ,  and d i re c to rs  of guidance, but not  
much e f f o r t  1s going In to  the preparat ion  o f  persons 
for  leadership roles f o r  the occupational education  
func t ion  of the community co l lege .

q c  q e  3 7
Venn, 3 Barlow, and Glnzberg and Hlestand g e n e ra l ly

38were In agreement wi th t h i s  p o s i t io n .  Johnson explained  

t h a t  the posi t ion  o f  dean of vocational  education was

^Norman C. H a r r i s ,  "Major Issues 1n Junior Col 
lege Technical  Educat ion,"  The Educational Record, XLV 
(Spr ing,  1964) ,  p. 136.

3 5 Grant Venn, Man. Education, and Work: Post-
Secondary Vocational and Technical  Education {Washington,  
FTcT: American Council on Education, 1964) ,  p. 175.

3 ®Melv1n L. Barlow, "A Plat form f o r  Vocational  
Education 1n the Future ,"  Vocational Educat ion, the S ix t y  
fourth Yearbook o f  the Nat ional  Society f o r  the Study of  
Education, Part  I ,  ed. Melvin L. Barlow (Chicago: The
U n ive rs i ty  of Chicago Press, 1965) ,  pp. 288 -289 . '

37 E11 Glnzberg and Dale I .  Hlestand,  "Key Issues 
and Problems 1n Vocat ional  and Technical Educat ion," New 
Conceptions of  Vocat ional  and Technical Educat ion, ed. 
Jerry M. Rosenberg (New York: Teachers College Press,
Columbia U n iv e r s i t y ,  1967) ,  p. 26.

38 B. Lamar Johnson, "Guidel ines and Trends 1n 
Post-Secondary Vocat iona l -Technica l  Educat ion," Ph1 Del ta  
Kappan, XLVI ( A p r i l ,  1965) ,  p. 378.
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becoming more c r i t i c a l ,  to the extent  tha t  some occupa

t iona l  programs 1n j u n i o r  col leges were expanding. Lee 
30and Hamlin stated t h a t  the basic needs of the times ap

peared to be headed by the need f o r  a " c le a re r  d e f i n i t i o n  

of  the problems 1n organ iz ing ,  adm in is te r ing ,  and f in a n c 

ing occupational educat ion."

There appeared to be d i f fe rences  of opinion on the 

e f fec t iveness  o f  changes in l e g i s l a t i o n  and ru les  of  o r 

g a n iza t ion s ,  wi th  respect to occupational educat ion. For 

example, Morrison^® Indicated  tha t  1t  had been standard 

prac t ice  to def ine  the ro le  of  the community col lege with  

some proviso about technica l  and vocat ional  t r a i n i n g ,  "to 

meet the needs of the community, the s t a t e ,  and the na

t i o n . "  Perhaps* i t  was not enough simply to change ru le s .

In con t ra s t ,  Evans, Mangum, and Pragan^1 credi ted  

a ru le  change ( Included 1n the Vocational Education Amend

ments of 1968) f o r  br inging systematic a t t e n t io n  to per

sonnel development f o r  vocational  education:

3QAl len Lee and Herbert  M. Hamlin, "Organization  
and A d m in is t ra t ion ,"  Review of Educational Research, 
XXXVII I  (October ,  1968)7  pV 4 0 2 .

Grant Morr ison, "The Place o f  the Community 
C ol lege ,"  Journal o f  Higher Educat ion, XXXII (November, 
1961) ,  pp. 462-463.

41Rupert N. Evans, Garth L. Mangum, and Otto Pra-  
gan, Education f o r  Employment: the background and poten
t i a l  of the 1968 Vocational Education Amendments (Ann 
Arbor,  Ml chiga n : T h e " i n s t i t u t e  of""Labor and In d u s t r i a l  
Rela t ions ,  1969) ,  p. 105.
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For the f i r s t  time since the Smlth-Hughes Act of  
1917t systematic a t t e n t io n  was given to the development 
of  personnel to conduct vocational  education programs.  
The Vocational Education Amendments o f  1968 achieved 
t h i s  ob jec t ive  by amending the Education Professions  
Development Act of  1965 which u n t i l  now had l a r g e ly  
Ignored vocat ional  educat ion.

The Act Includes two programs: grants to I n d i v i d 
uals for  f u l l - t i m e  advanced study of  vocat ional  educa
t io n  for  up to three years ,  and programs of  teacher  
exchange and In - s e r v ic e  t r a i n i n g .

A t tent ion  turned to analyses of what cons t i tu ted  

the proper q u a l i f i c a t i o n s  f o r  occupational admin is tra tors  

1n publ ic  two-year co l leges .  The Panel o f  Consultants on 

Vocational Education Issued th is  statement ,  1n 1963:

Persons occupying posi t ions  of leadership  should 
have had teaching experience 1n vocat ional  education  
1n addi t ion  to appropr ia te  professional  education f o r  
the j o b . 42

To those c r i t e r i a ,  London43 added appropr ia te  work exper

ience and favorable  a t t i t u d e s  toward the f i e l d .

In add i t ion  to a revived f low o f  commentary about 

voca t io n a l - te ch n ic a l  educat ion,  the 1960's saw the begin

nings o f  research studies which were focused s p e c i f i c a l l y  

upon the c h a r a c t e r is t i c s  of  the a d m in is t ra to r  o f  occupa

t iona l  education 1n the community-jun1or c o l le g e .  These

42U.S. Department o f  H ea l th ,  Education, and Wel
f a r e ,  Education f o r  a Changing World of  Work. Report o f
the Panel of Consultants on Vocational  Education (Washing
ton, D.C. :  U.S. Government P r in t in g  O f f i c e ,  1963) ,  p. 162.

43H. H. London, "Leaders f o r  Vocational Education,"
School Shop, XXIV ( A p r i l ,  1965) ,  pp. 56-57 ,  109.
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studies have been few, but s1gn1f1cant- -part1cu1ar1y thofe  

of G a t e s , ^  F ie ld ing ,^® and Whitney.^®

Gates Study

Gates conducted the f i r s t  known nat1on-w1de study 

of the c h a r a c t e r is t i c s  of  admin is t ra tors  o f  technical  edu

c a t io n ,  1n 1 9 6 3 . ^  His purposes were to:

1. obtain a p r o f i l e  of the a d m in is t ra t i v e  heads 
of  technical  education 1n publ ic j u n i o r  col leges 1n 
the United S t a t e s ;

2. I d e n t i f y  the places 1n the a dm in is t ra t ive  
st ru c tu re  held by these a dm in is t ra to rs ;

3. describe the scope of the technical  education  
programs; and

4. analyze the r e la t io n s h ip  of  c h a r a c t e r is t i c s  of  
the admin is t ra to rs  to the scope of  the programs ad
ministered by these persons.

Gates d is t r i b u t e d  quest ionnaires to 85 a dm in is t ra 

tors of  technica l  education 1n 50 I n s t i t u t i o n s .  The

^ C la u d e  L. Gates, J r . ,  "A Study of  the Adminis
t r a t o r s  of  Technical  Education Programs 1n the Public Jun
io r  Colleges of  the United S ta te s , "  unpublished Doctoral  
d i s s e r t a t i o n ;  The F lo r ida  State  U n iv e r s i t y ,  1964.

45Marvin Richard F ie ld in g ,  "D irec tors  o f  
Vocat ional -Technical  Education 1n the Publ ic Junior Col 
leges in the United S ta te s , "  unpublished Doctoral d i s s e r t 
a t i o n ,  U n iv e rs i ty  of  M issour i ,  1966.

46 Larry Jerome Whitney, "An Analysis of the Admin
i s t r a t i v e  S t ruc ture  and the Role of  the Chief  Vocat ional -  
Technical Education Admin is tra tor  1n Publ ic Junior Col
leges ,"  unpublished Doctoral d i s s e r t a t i o n ,  U n ive rs i ty  of  
M1ssourl , 1967 .

47^ ' G a t e s ,  op. c 1 t .
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re tu rn ing  data were te s te d ,  where a pp rop r ia te ,  using c h i -  

square ana lys is .  Among the f in d ings  of  the study were the 

f o l l o w l n g :

1. The ty p ic a l  a d m in is t ra to r  1n th is  study was 

47.8 years o ld ,  male,  marr ied ,  a member of the occ idental  

race,  and working 1n a d i f f e r e n t  s ta te  from the s ta te  1n 

which he was born and educated.

2. The academic background of the ty p ic a l  re s 

pondent Included . . .  a Master 's  degree . . . wi th a 

major 1n educat ion.  The study f u r t h e r  Ind icated  tha t  the 

ty p ic a l  adm in is t ra to r  had successfu l ly  completed a t  l e a s t  

one course 1n each o f  the fo l lo w in g :  (1)  adm in is t ra t ion

and organ iza t ion  of  educat ion,  (2)  h is to ry  of educat ion,

(3)  philosophy of educat ion,  (4)  educat ional  psychology,

(5)  technical  educat ion, and (6)  student personnel work.  

However, 1t  1s u n l i k e l y  t h a t  he had taken a course on the 

j u n i o r  co l lege .

3. According to the dut ies  the typ ic a l  adminis

t r a t o r  performed and the t ime he devoted to these d u t ie s ,  

he was predominantly an a d m in is t ra to r  and not a teacher .

Gates concluded t h a t  the m a jo r i ty  of  the j u n i o r
48col leges 1n the study met the chal lenge by H a r r is :^

Junior col leges must o f f e r  technical  and voca
t io n a l  programs at  several  l e ve ls  of  r i g o r ,  1n order  
th a t  students from a r a th e r  wide range of academic

48I b 1d . ,  p.  110.
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a b i l i t i e s  may be served by the c o l le g e 's  program. 
Rigorous technical  programs should c e r t a i n l y  be pro
vided, but so also should programs 1n business educa
t i o n ,  t rade and In d u s t r i a l  educat ion,  a g r i c u l t u r e ,  and 
home economics.

F ie ld ing  Study

The second major,  nat ion-wide study of  occupat ion

al administrators  1n post-secondary se t t ings  was performed 

1n 1966 by F i e l d i n g . 49 His stated purposes were (1)  to 

ascer ta in  the actual q u a l i f i c a t i o n s  and dut ies  of  d i r e c t 

ors (adm in is t ra to rs )  of  v oc a t io n a l - te c h n ic a l  programs,

(2) to ascer ta in  des i rab le  q u a l i f i c a t i o n s  f o r  d irec tors  of  

these programs, and (3)  to examine c e r t a in  aspects of the 

organ izat ional  s t ruc ture  of  the v o c a t io n a l - te c h n ic a l  pro

gram.

A l l  publ ic j u n i o r  col leges l i s t e d  1n the 1966 

Junior College D irec tory  were asked to p a r t i c i p a t e  1n the 

study. F ie ld ing  used a w r i t t e n  quest ionnai re  fo r  data  

c o l l e c t i o n ,  and r e a l i z e d  a response o f  73 per cent from 

the 479 j u n i o r  col leges o r i g i n a l l y  contacted.

On the basis of  his study,  F ie ld ing  made the f o l 

lowing conclusions:

1. The numbers of  d i re c to rs  of  v o c a t io n a l -
technical  education In the publ ic  j u n i o r  col leges w i l l
continue to Increase.

2. Persons preparing f o r  t h i s  pos i t ion  should 
acquire  an appropr ia te  occupational  background.

49F1eld1ng,  op. c 1 t .
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Including work experience In business or Ind ust ry ,  d i r 
e c t l y  re la ted  to an area 1n the v o c a t io n a l - te ch n ic a l  
curr iculum,  1f  poss ib le .

3. An appropr ia te  educat ional  background for  a 
d i r e c t o r  would Include:  an under-graduate major in  
e i t h e r  I n d u s t r i a l  educat ion,  eng ineer ing,  or voc a t io na l -  
technical  educat ion;  a graduate major 1n educational  
adm in is t ra t ion  and superv is ion .  In d u s t r i a l  educat ion,
or v oc a t io n a l - te c h n ic a l  educat ion,  with a concentrat ion  
of graduate c r e d i t  in v o c a t io n a l - te c h n ic a l  educat ion.

4. An appropr ia te  professional  background f o r  a 
d i r e c t o r  would Inc lude:  teaching experience on e i t h e r  
the secondary or col lege level  1n one of  the areas 1n 
the v o c a t io n a l - te c h n ic a l  curr iculum.  Both a dm in is t ra 
t i v e  and teaching experience on the j u n i o r  col lege  
level  are d es i ra b le .

5. In terms of  educat ional  a t ta inm ent ,  d i re c to rs  
seemed to be well  prepared f o r  the posi t ions they held;  
however, i t  would appear tha t  some phases of  t h e i r  edu
cat ional  preparat ion had been Inadequate.

F ie ld ing  suggested th a t  col leges and u n i v e r s i t i e s  

consider the p o s s i b i l i t y  of  In ternships  1n business and 

Industry  f o r  students 1n vocat ional  a dm in is t ra t ion  to ob

ta in  1n preparat ion f o r  fu tu re  a d m in is t ra t i v e  r o l e s .  He 

also suggested tha t  col leges and u n i v e r s i t i e s  r e c r u i t  edu

cators who already have the des i rab le  c h a r a c t e r is t i c s  f o r  

work in vocational  a d m in is t ra t io n ,  as out l ined  in  the 

study.

Whitney Study

SOWhitney undertook a s i m i l a r  study,  in  1967. His 

main purposes were to (1)  I d e n t i f y  the a d m in is t ra t iv e

50Wh1tney, op. d t .
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le ve ls  and job t i t l e s  of  the c h ie f  voca t io n a l - te ch n ic a l  

education admin is tra tors  ( I n  ju n io r  c o l leg e s ) ;  (2)  I d e n t i f y  

pat terns  of a d m in is t ra t iv e  s truc ture  of j u n i o r  col leges  

o f f e r i n g  occupational c u r r i c u l a ;  and (3)  I d e n t i f y  the d u t 

ie s ,  r e s p o n s i b i l i t i e s ,  and condit ions of  employment of  the 

c h ie f  v oc a t io n a l - te chn ic a l  education a dm in is t ra to rs .

The researcher  mailed quest ionnaires to a l l  j u n i o r  

col leges l i s t e d  1n the 1966 Junior College D i r e c t o r y , as 

had F ie ld in g .

Whitney's study y ie lded  a g re a te r  v a r i e t y  of  f i n d 

ings than did those of e i t h e r  Gates or F i e ld in g .  The three  

studies genera l ly  coincided 1n t h e i r  f ind ings on the q u a l i 

f i c a t i o n s  of  admin is t ra tors  of occupational programs. Some 

of the newer f in d ings  of the Whitney study Included;

1. There appear to be 8 basic a d m in is t ra t iv e  
s t ru c tu ra l  p a t te rn s .  The c h ie f  v o c a t io n a l - te ch n ic a l  
education a dm in is t ra to r  t y p i c a l l y  has equal or p a r a l l e l  
status with the a d m in is t ra to r  of  the academic t r a n s f e r  
program, and occupies the second or t h i r d  l e v e l .

2. There 1s an apparent r e la t io n s h ip  between 
actual  and desired job t i t l e s  and the a d m in is t ra t iv e  
l e v e l s .  Most of  the admin is t ra tors  wanting to change 
t i t l e s ,  desired a more prest ig ious t i t l e  than t h e i r  
present one.

The study had Im p l ica t ions  for  the Improvement of  

vocat ional  programs 1n a v a r i e t y  of  ways.

Promotion of the v oc a t io n a l - te c h n ic a l  education  
programs, through speaking engagements and appearing 
p e r i o d i c a l l y  on radio and t e le v is i o n  programs, should 
become a more Important  r e s p o n s i b i l i t y  fo r  v oc a t io n a l -  
technical  education adm in is t ra to rs .
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A1 so :

The s ta te  employment s e c u r i t y  agencies could be 
u t i l i z e d  to a g re a te r  e x te n t  1n procuring new s t a f f  
members.

Chief  v o c a t io n a l - t e c h n ic a l  educat ion a d m in is t ra 
tors are more l i k e l y  to keep abreast  of  new develop
ments 1n occupat ional  educat ion 1 f  time and expenses
are provided to at tend nat iona l  pro fessional  meetings 
and conventions.

The Whitney study has been the most comprehensive 

of I t s  type 1n v o c a t lo n a l - t e c h n lc a l  educat ion.  However,

the f u r t h e r  expansion of  the j u n i o r  co l lege  populat ion

g ra d u a l ly  has dated th is  1967 study.

Other Studies  

51In a 1966 study,  O'Br lan attempted to a s c er ta in  

the knowledge requi red  of  vocat ional  educat ion le a d e rs ,  by 

surveying t h e i r  sup er io rs .  The fo l low ing  areas of  know

ledge were considered most Important  to a d m in is t ra to rs :  

economics, guidance,  psychology, soc io logy ,  labor  and man

agement, f a c i l i t y  p lann ing ,  and t r a i n i n g .
n j>

Law performed an Important study,  in  1966. A l 

though i t  was concerned with  occupat ional  adm in is t ra to rs

John L. O 'B r la n ,  The Advanced Degree and 
Vocat lona l -Techn ica l  Education Leadership (New Brunswick,  
blew Jersey:  Rutgers- -The S ta te  U n i v e r s i t y ,  1966) .

C 9
^Gordon F. Law, "A d m in is t ra t iv e  Posi t ions  and 

Functions 1n Occupational Education: A Study of  the Duties
and R e s p o n s i b i l i t i e s  of Publ ic  School Admin is tra tors  as 
they A f f e c t  the I n i t i a t i o n ,  Development and Conduct o f  
Federa l ly -A ided  Programs 1n Occupational Education 1n New 
York S t a t e , "  unpublished Doctoral  d i s s e r t a t i o n ,  New York 
U n i v e r s i t y ,  1966.



3 6

In publ ic  school systems 1n New York,  t

cat ions f o r  a dm in is t ra to rs  1n the j u n i o r  c o l l e g e ,  as w e l l .

The conclusions o f  the study Included t

le study had 1mpl1 -

le f o l lo w in g :

Both general  and vocat ional  school a dm in is t ra to rs  
agree t h a t  the c e r t i f i c a t i o n  of  adm in is t ra to rs  of  
vocat ional  educat ion should be based on three  prime 
requirements:  (1)  appropr ia te  occupat ional  exper
ience ,  (2)  teaching and supervlsoryI  experience In 
vocat iona l  schoolwork,  (3)  pro fessional  t r a i n i n g  and 
prepara t ion  t h a t  Includes a per iod of supervised I n 
t e r n s h ip ,  s p e c i f i c  tool subjects tha t  r e l a t e  to the  
a d m in is t ra t io n  o f  vocat ional  educat ion ,  general  school 
a d m in is t r a t i o n ,  and graduate leve l  
humanlt ies .

.53

n s t ru c t io n  in the  

1968 to determineGutcher conducted research 1n 

the d e s i ra b le  c h a r a c t e r i s t i c s  of  vocat ional  d i r e c t o r s .

The study was performed at  Colorado Stai;e U n i v e r s i t y .  In  

t h e o p i n l o n s  of  j u n i o r  co l lege  and technica l  I n s t i t u t e  o f 

f i c i a l s ,  the most Important  c h a r a c t e r i s t i c s  were:

1. vocat iona l  educat ion background,

2. a d m in is t r a t i v e  or supervisory exper ie nce ,  and

3. p e r s o n a l i t y .  j

Polk54 conducted another study which was not d 1r -Te c t l y  concerned with j u n i o r  c o l lege  vocat iona l  admlnls-

t r a t o r s ,  but  which had Im p l ica t io n s  f o r  

63 G. Dale Gutcher,  Des irab le  Ch<

them, nonetheless  

r a c t e r l s t l c s  of
Vocat ional  Department Heads As Been By Se n lo r  Adminlstr 'a-
to rs  ( f o r t  C o l l i n s .  Colorado: Colorado 
1968) .

54Harold Jackson Po lk ,  "Charactc 
ors of  Area V oc a t iona l -Techn lca l  School:  
Doctoral  d i s s e r t a t i o n ,  U n iv e r s i t y  o f  Mis

Sta te  U n i v e r s i t y ,

r i s t l c s  o f  D i r e c t  
," unpublished 
sourl , 1969.
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In 1969, Polk attempted to ascer ta in  whether~or not top-  

ranked d i re c to rs  possessed I d e n t i f i a b l e  c h a r a c t e r is t i c s  

which were found only to lesser  degree among those who were 

not as high ly  ranked. The study focused upon the d i re c to rs  

of area vocational  schools.

Local d i re c t o rs  from 24 sta tes  were surveyed; 1n 

a d d i t io n ,  members of  vocat ional  s t a f f s  of  s ta te  departments 

of education were consulted.  The study y ie lde d  several  

s i g n i f i c a n t  f in d in gs :

1. There was a high d i r e c t  r e la t io n s h i p  between 
majoring in vocat ional  education a t  the graduate level  
and rece iv ing successful ra t ings  from super io rs .

2. There was a p o s i t i v e ,  d i r e c t  c o r r e l a t i o n  b e t 
ween years of  experience 1n vocat ional  adm in is t ra t ion  
and rated success as a local  d i r e c t o r .

3. There was a p o s i t i v e  r e la t io n s h i p  between mem
bership 1n f i v e  or more professional  organiza t ions and 
rated success.

4. There was no s i g n i f i c a n t  r e la t io n s h i p  between 
background of the d i r e c t o r  and rated success.

!
Two studies 1n the e a r ly  1970's were concerned 

with discover ing those competencies tha t  are required of
55v i r t u a l l y  a l l  types of  vocat ional  a dm in is t ra to rs .  Briggs 

asked vocational  adm in is t ra tors  and c h i e f  school o f f i c e r s  

represent ing area vocat ional  schools,  metropol i tan  school 

systems, and j u n i o r  col leges to ra te  a set  of  competencies

55 Lloyd Delano Br iggs,  "Basic Competencies Neces
sary f o r  Administrators  o f  Vocational  and Technical  Educa
t i o n , "  unpublished Doctoral  d i s s e r t a t i o n ,  Oklahoma State  
U n iv e r s i t y ,  1971.
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which might be considered necessary f o r  e f f e c t i v e  adminis

t r a t i o n  1n v o c a t io n a l - te c h n ic a l  educat ion.  He found tha t  

the d i f f e r e n t  types of  vocat ional  admin is t ra tors  were 1n 

agreement, g e n e r a l l y ,  on the r e l a t i v e  Importance of the 

competencies.

A 1972 study by Sundstrom56 used fa c to r  ana lysis  

to I d e n t i f y  and group the professional  education competen

cies common to admin is t ra tors  of vocat ional  education.  

W rit ten  quest ionnaires were completed by 72 a dm in is t ra to rs ,  

who represented six ca tegor ies .  Using the R-techn1que,  

Sundstrom extracted  seven fac tors  from the data:

In s t r u c t i o n  -  S t a f f  and F a c i l i t i e s  

Personnel -  Student and S t a f f  

Program Development and Demonstration 

Curriculum Development and Evaluat ion  

Professional  Relat ions - Organized Groups 

Management of  the Educational System 

Research Projects

The highest mean-ranked Item was: Work with

others in educat ional  a dm in is t ra t ion  to i n i t i a t e  and main

ta in  occupational  education progress.

56 Lloyd Conrad Sundstrom, "A Factor Analysis o f  The 
Professional  Education Competencies o f  Administrators of  
Vocat ional  Educat ion ,11 unpublished Doctoral d i s s e r t a t i o n ,  
Oregon S ta te  U n iv e r s i t y ,  1972.
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The l a t t e r  two studies would seem to have Im p l ica 

t ions f o r  curriculum development 1n teacher education and 

1n leadership development programs 1n educat ional  adminis

t r a t i o n .  Apparent ly ,  one program could be used to prepare  

several  prospect ive admin is t ra tors  f o r  d i f f e r e n t  pos i t ions ,  

or to t r a i n  a given student to be able to adapt to a v a r 

i e t y  of  posi t ions 1n vocational  a d m in is t ra t io n .

L1en5  ̂ studied the p r o f i l e s  and problems of  oc

cupational  admin is t ra tors  1n 40 ru ra l  community col leges  

In 11 western s ta te s .  The underlying theme o f  the study 

was th a t  admin is t ra tors  1n rura l  se t t ings  d i f f e r  from t h e i r  

urban counterparts ,  to the extent  th a t  occupational educa

t ion  1s r e l a t i v e l y  r e s t r i c t e d  1n rura l  communities.

Rural community col leges were defined as those 

which were more than 100 miles by paved road from a popula

t ion  center  of 50^000 people or more. L1en I d e n t i f i e d  40 

such i n s t i t u t i o n s  fo r  the study and mailed w r i t t e n  ques

t ionn a i re s  to t h e i r  admin is t ra tors  of  occupational educa

t io n .  In a d d i t io n ,  he personal ly  v i s i t e d  several  campuses 

Included 1n the populat ion .

The study y ie lded  several  I n t e r e s t i n g  f in d in g s ,  

Including the fo l lo w in g:

57 David A lv in  L ie n ,  "Problems and P r o f i l e s  of Ad
m in is t ra t o rs  of  Occupational Education 1n Rural Western 
Public Community Col leges ,"  unpublished Doctoral d is s e r t a 
t i o n ,  U n ive rs i ty  o f  C a l i f o r n i a ,  Los Angeles, 1972.
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The major problem conf ront ing  the rura l  community 

c o l lege  vocat iona l  a d m in is t r a to r  was the lack  of p re s t ig e  

1n occupat ional  educat ion.

Occupational programs were l i m i t e d ,  but t y p i c a l l y  

Included auto mechanics, data processing,  a g r i c u l t u r e ,  d i s 

t r i b u t i v e  educat ion ,  e l e c t r o n i c s ,  and o f f i c e  occupat ions.

The r u ra l  occupat ional  a d m in is t r a t o r  t y p i c a l l y  

graduated from a comprehensive high school 1n a town of  

less than 5 ,000  p o pu la t ion .

The occupat ional  a d m in is t r a to r  does not have ad

m i n i s t r a t i v e  rank which 1s equal to th a t  o f  the c h i e f  aca

demic a d m in is t ra to r  a t  the same I n s t i t u t i o n .

The background o f  the a d m in is t r a t o r  t y p i c a l l y  1s 

r e l a t e d  to his views on the problems 1n vocat iona l  educa

t io n  .

Lien summarized his study:

We have concluded t h a t  about o n e - h a l f  of  the c o l 
leges serve t h e i r  students w e l l .  The Im p l ic a t io n  1s 
c l e a r  t h a t  the o th e r  h a l f  need a t t e n t i o n .  To them has 
to be d e l iv e r e d  the message o f  the purpose and promise 
of  the comprehensive community c o l l e g e .  The ru ra l  mind 
1s an Independent one, not e a s i l y  convinced of  the 
value o f  new or  outs ide  ideas .  But once the r i g h t  
people are aroused by the p o te n t ia l  o f  occupational  
e d u c a t io n ,qthey w i l l  f i n d  ways to br ing  1t to t h e i r  
communlty. 0

58I b 1 d . .  p. 78.
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Summary 

Qual1f1cat1ons

The Panel o f  Consultants on Vocat ional  Education  

Issued a statement  concerning the proper q u a l i f i c a t i o n s  of  

a d m in is t r a to r s ,  in 1963:

Persons occupying pos i t io ns  of  leadersh ip  should 
have had teaching exper ience 1n vocat ional  educat ion  
1n a dd i t ion  to app ro p r ia te  professional  educat ion f o r  
the job .

To those c r i t e r i a ,  London added appropr ia te  work exper ience  

and favorab le  a t t i t u d e s  toward the f i e l d .  See page 29.

In 1964,  Gates found t h a t  the t y p i c a l  a d m in is t ra 

t o r  of  technica l  educat ion held a master 's  degree wi th a 

major in educat ion .  The adm in is t ra to rs  t y p i c a l l y  had com

p le ted  a t  l e a s t  one course 1n each of the fo l lo w in g  areas:

(1)  a d m in is t ra t io n  and o rg a n iza t io n  of  educat ion ,  (2 )  h i s 

t o r y  o f  educat ion,  (3 )  phi losophy of  educat ion ,  (4 )  educa

t i o n a l  psychology, (5 )  t echn ica l  educat ion ,  and (6)  student  

personnel work. However, 1t  was u n l i k e l y  t h a t  the adminis

t r a t o r s  had taken a course on the subject  o f  the j u n i o r  

c o l l e g e .  See pages 30 -32 .

F ie ld in g  (pages 32-33)  concluded from his 1966 

study th a t :

Persons prepar ing f o r  (vocat iona l  a d m in is t ra t io n  
1n the p u b l ic  j u n i o r  c o l le g e )  should acquire  an ap
p ro p r ia te  occupat ional  background, in c lu d ing  work ex 
per ience 1n business or I n d u s t r y ,  d i r e c t l y  r e l a t e d  to 
an area 1n the v o c a t lo n a l - t e c h n ic a l  c ur r icu lum ,  1f  
p o s s ib le .
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An app rop r ia te  educat ional  background f o r  a d i r 
ector  would Inc lude:  an under-graduate major 1n e i t h e r
I n d u s t r i a l  educat ion ,  eng ineer ing ,  or  v o c a t io n a l -  
technica l  educat ion;  a graduate major 1n educat ional  
ad m in is t ra t ion  and s up e rv is io n ,  I n d u s t r i a l  educat ion ,  
or v o c a t io n a l - t e c h n ic a l  educat ion ,  wi th a concentra t ion  
of graduate c r e d i t  1n v o c a t io n a l - t e c h n lc a l  educat ion.

An appropr ia te  pro fess iona l  background f o r  a d i r 
ec tor  would Inc lude:  teaching exper ience on e i t h e r  the
secondary or co l lege  le ve l  1n one of  the areas 1n the  
v o c a t io n a l - t e c h n ic a l  curr icu lum.  Both a d m i n i s t r a t i v e  
and teaching experience on the j u n i o r  c o l lege  leve l  are 
d e s i r a b le .

Also In 1966, O'Brian ascer ta ined  the most Import 

ant  areas of  knowledge f o r  vocat ional  educat ion leaders to 

be: economics, guidance,  psychology, soc io logy ,  labor  and

management, f a c i l i t y  p la nn ing ,  and t r a i n i n g .  See page 35.

Law (page 35) concluded from his 1966 study t h a t  

c e r t i f i c a t i o n  of  a dm in is t ra tors  of vocat ional  educat ion  

should be based on:

. . . (1 )  appropr ia te  occupat ional  exper ience ,
(2)  teaching and superv isory  experience 1n vocat ional  
schoolwork, (3)  pro fess iona l  t r a i n i n g  and p repara t ion  
t h a t  Includes a per iod o f  supervised In t e r n s h i p ,  spec
i f i c  too l  subjects t h a t  r e l a t e  to the a d m in is t ra t io n  
of vocat ional  educat ion ,  general  school a d m i n i s t r a t i o n ,  
and graduate le ve l  in s t r u c t i o n  1n the humanit ies.

In 1968, Gutcher (page 36) determined t h a t  the  

d e s i ra b le  c h a r a c t e r i s t i c s  of  vocat ional  d i r e c t o r s  were:

1. vocat iona l  educat ion background,

2.  a d m in is t r a t i v e  or superv isory  exper ie nce ,  and

3. p e r s o n a l i t y .

In a 1969 study,  Polk found t h a t  among d i r e c t o r s  

of  area vocat ional  schools,  ra ted  success d i r e c t l y
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coore la ted  w i th :  (1 )  majoring in vocat iona l  educat ion at

the graduate l e v e l ,  (2)  years o f  exper ience 1n vocat ional  

a d m in is t r a t i o n ,  and (3 )  membership 1n f i v e  or more pro fes 

sional  o rg a n iz a t io n s .  No s i g n i f i c a n t  r e l a t i o n s h i p  was 

found between the d i r e c t o r ' s  background and rated success.  

See page 37.

Sundstrom, (page 38) 1n a 1972 study,  found the 

fo l lo w in g  competencies to be common among adm in is t ra to rs  

of vocat ional  educat ion:

I n s t r u c t i o n  -  S t a f f  and F a c i l i t i e s  

Personnel -  Student and S t a f f  

Program ■ Development and Demonstration 

Curriculum Development and Eva luat ion  

Professional  Re la t ions  -  Organized Groups 

Management o f  the Educat ional  System 

Research Pro jec ts

Problems

In a 1967 study o f  v o c a t io n a l - t e c h n lc a l  adminis

t r a t o r s  1n pub l ic  j u n i o r  c o l le g e s ,  Whitney found t h a t  most 

of the adm in is t ra to rs  who wanted to change t h e i r  t i t l e s  

wanted more p re s t ig io u s  t i t l e s .  See pages 33 -35 .  L1en,

In 1972, found t h a t  the major problem of  the ru ra l  commun

i t y  c o l lege  vocat ional  a d m in is t r a to r  was the lack o f  pres

t i g e  1n occupational  educat ion .  A ls o ,  the ru ra l  occupa

t i o n a l  a d m in is t ra to r  d id not have a d m in is t r a t i v e  rank which
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was equal to th a t  of  the main academic adm in is t ra to r  a t  the 

same c o l leg e .  See pages 39-40 .

Adm in is t ra t ive  Pos i t ion

Koos studied th ree - fo u r th s  of  the community c o l 

leges 1n o p era t ion ,  In 1944, t o - a s c e r ta in  the extent  to 

which they were s ta f fe d  with a d m in is t ra to rs .  Only two of  

the 411 a d m i n i s t r a t o r s • I d e n t i f i e d  1n the study held the 

t i t l e ,  "Dean of  Vocational  Education."  See page 13.

In 1965, Johnson explained th a t  the posi t ion  of  

dean of  vocat ional  education was becoming more c r i t i c a l ,  to 

the extent  th a t  the occupational programs 1n some j u n i o r  

col leges were expanding. See pages 27-28.

Gates, 1n 1964; ascer ta ined th a t  the duties which 

the ty p ic a l  a dm in is t ra to r  of  technical  education performed 

categor ized  him as being p r im a r i l y  an a dm in is t ra to r  and 

not a teacher .  See page 31.

F ie ld in g  concluded 1n 1966 th a t  '‘-the numbers of  

d i re c to rs  o f  v o c a t io n a l - te c h n ic a l  education 1ti the publ ic  

j u n i o r  col leges w i l l  cont inue to Inc rease ."  See page 32.  

Whitney's 1967 study (pages 33-35)  revealed the fo l lowing  

f in d i n g s ,  w i th  respect  to a d m in is t ra t i v e  p os i t io n :

There appear to be 8 basic a d m in is t ra t i v e  s t r u c 
t u r a l  p a t te rn s .  The c h i e f  v o c a t io n a l - te c h n ic a l  educa
t io n  a d m in is t ra to r  t y p i c a l l y  has equal or p a r a l l e l  
status w1th • the a d m in is t ra to r  o f  the academic t ra n s fe r  
program; and occupies the second or t h i r d  l e v e l .

There Is an apparent r e l a t io n s h i p  between actual  
and desired job t i t l e s  and the a dm in is t ra t i v e  l e v e l s .
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Graybeal repor ted t h a t  the median s a la ry  of  the 

dean or d i r e c t o r  of  v o c a t io n a l - t e c h n lc a l  education 1n pub

l i c  two-year col leges  during 1969-70 was $16 ,438 .  The Col

lege and U n iv e r s i t y  Personnel Associat ion  1n 1970 found the 

same median s a la ry  to be $16 ,186 .  See page 24.



CHAPTER I I I

METHODOLOGY

This chapter  contains a discussion of  the means by 

which the data were obtained and analyzed.  The a r range 

ment o f  topics g e n e r a l ly  corresponds to the sequence In 

which the a c t i v i t i e s  were performed.

Populat lon

The populat ion  of  the study was def ined as the  

c h i e f  a dm in is t ra to rs  o f  the 834 v o c a t io n a l - t e c h n ic a l  edu

cat ion  programs 1n pub l ic  two-year  col leges  1n the United  

S t a t e s ,  as l i s t e d  1n the 1972 Junior  College D i r e c t o r y .

Samp!e

A sample s ize  o f  15 per cent was a r r i v e d  a t  1n the 

cons iderat ions  t h a t  a la rge  sample would permit  g re a te r  

c e r t a i n t y  1n data ana lys is  and t h a t  a sample l a r g e r  than 

15 per cent would be c o s t - p r o h lb 1 t 1 v e .

The sample was s t r a t i f i e d ,  to Increase the chances 

t h a t  the popula t ion of  a dm in is t ra to rs  would be represented

(1)  geograph ica l ly  and (2)  by s i z e  of  the I n s t i t u t i o n .

The number o f  c h i e f  vocat ional  a dm in is t ra to rs  in each of  

seven regions o f  pub l ic  two-year  col leges  was determined

46



47

f o r  la rge  schools ( a t  l e a s t  1 ,000 students t o t a l  e n r o l l 

ment) and small schools ( l e s s  than 1 ,000 students t o t a l  

e n r o l lm e n t ) .  The r e s u l t i n g  fourteen  subdivis ions o f  the 

populat ion were each m u l t i p l i e d  by .15 to determine the 

c o r re c t  number o f  sample points  f o r  each. A ta b le  o f  ran

dom numbers was used to s e le c t  the s t r a t i f i e d  sample. See 

APPENDIX C.

Chief  vocat ional  a d m in is t ra to rs  1n the S ta te  of  

Michigan were contacted through a mass survey technique,  

by which each c h i e f  vocat ional  a d m in is t r a to r  was asked to 

p a r t i c i p a t e  1n the study.  Michigan a dm in is t ra to rs  were 

omit ted from t h e i r  geographical  region f o r  purposes of  

nat ional  sampling.

Development o f  the Instrument

The In format ion  needed 1n the study was f o r  the 

most p a r t  f a c t u a l  and the study Included I n s t i t u t i o n s  l o 

cated throughout  the United S ta te s .  T h e re fo re ,  1t  was 

decided t h a t  the w r i t t e n  q ues t ionn a i re  was the most appro

p r i a t e  type o f  Ins trument .  The personal In te rv ie w  tech 

nique could not have been used e x c lu s i v e ly  due to ( 1 )  the 

r e s u l t a n t  lack o f  economy and (2)  the need to c o l l e c t  a l l  

data at  approximately  the same poin t  1n t im e .
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The P i l o t  Study

A p i l o t  study was undertaken using an Instrument  

s i m i l a r  to the one found 1n APPENDIX B.. Quest ionnaires  

were persona l ly  presented to s ix  adm in is t ra tors  of  voca

t io n a l  and technica l  programs at  Jackson and Lansing Com

munity Col leges ,  both o f  which are located 1n Michigan.  

Respondents f o r  the p i l o t  study were chosen so as to r e p r e 

sent a v a r i e t y  of  I n t e r e s t s .  I t  seemed lo g ic a l  to assume 

t ha t  they would answer the quest ionna ire  1n a manner s im i 

l a r  to the way t h e i r  respect ive  deans would answer i t .  

Discussion of  the quest ionna ire  fo l lowed I t s  complet ion.

The respondents occupied the fo l lo w in g  p o s i t io n s :

Chairman, Department of  Engineering Technology,  

Lansing Community Col lege.

Chairman, Department of  Appl ied Technology,

L. C. C.

I n d u s t r i a l  Coord ina tor ,  Department of  Applied  

Technology, L. C. C.

Chairman, Department o f  Vocat ional  Technology,  

Jackson Community Col lege.

D i r e c t o r ,  Paramedical Department,  J. C, C.

Ass is tan t  D i re c t o r  of  Apprent iceship and Related  

T r a i n i n g ,  J.  C. C,

The p i l o t  study v e r i f i e d  the u t i l i t y  of  the w r i t 

ten q u e s t ion na i re .  However, 1t  also brought out areas 1n 

which the Instrument  could be improved. Correct ions were
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made, accord ing ly .  A question which o r i g i n a l l y  appeared 

at  the top o f  an Ins ide  page was e a s i l y  over looked,  and had 

to be moved to the middle of  the page. The s a la ry  range 

had to be extended. Another question had to be modif ied to  

Include the phrase,  " f u l l -  or p a r t - t i m e . "  The o v e ra l l  suc

cess of  the p i l o t  study showed t h a t  the Instrument  was ap

p ro p r ia te  f o r  data c o l l e c t i o n .

Prepara t ion  o f  the Instrument

The f i n a l  version of  the quest ionna ire  was pro

duced by way of l e t t e r p r e s s  p r i n t i n g ,  in type s ty le s  which 

permit ted easy read ing.  The cover l e t t e r  was p r in ted  on 

s t a t i o n a r y  bearing the l e t t e r h e a d  o f  the Col lege o f  Educa

t i o n ,  Michigan S ta te  U n i v e r s i t y .  The body copy was produced 

1n a Bodonl type face and the l e t t e r  was signed 1n c o n t r a s t 

ing Ink by the w r i t e r ' s  Committee Chairman and by the w r i t e r .  

See APPENDICES A and B.

Questions were composed so as to re q u i re  only a 

check mark, whenever p oss ib le .  The only areas 1n which the 

respondent 1s asked to w r i t e  words are the I n i t i a l  I d e n t i f i 

cat ion  s e c t io n ,  the question asking f o r  major f i e l d s  of  

study,  the sect ion  devoted to p ro fess iona l  problems and the  

var ious "other" responses which ask f o r  complet ion.

The Instrument  was designed to s o l i c i t  data on 

the q u a !1f 1 cat ions o f  c h i e f  vocat ional  a d m in is t r a t o r s ,  spec

i f i c a l l y  the f o l lo w in g :  academic degrees and major f i e l d s
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of study, types of I n s t i t u t i o n s  a t tended,  teaching exper

ience,  main teaching f i e l d ,  experience 1n education adminis

t r a t i o n ,  experience 1n business and In d u s t ry ,  and experience  

In the present ly -he ld  a d m in is t ra t i v e  p o s i t io n .

The quest ionnaire  sought to I d e n t i f y  the pro fes 

sional problems of c h ie f  vocational  a dm in is t ra to rs .  The 

l a s t  area asked the respondent to "s ta te  three long-run  

problems of v o c a t io n a l - te c h n ic a l  education which most s e r 

iously  Impinge upon the Implementation of  your program." 

Adequate space was provided f o r  lengthy statements.  The 

request fo r  three problems seemed optimum f o r  the c o l l e c t i o n  

of  meaningful data wi thout  antagoniz ing or t ry in g  the p a t 

ience of  the respondent.

The Instrument was designed to def ine  the adminis

t r a t i v e  posi t ion  o f  the respondents. S p e c i f i c a l l y ,  the f o l 

lowing data was sought: o f f i c i a l  t i t l e ,  amount of  t ime

spent 1n vocational  a d m in is t r a t i o n ,  length of  c o n t ra c t ,  ten 

ure s ta tu s ,  amount of contracted s a la r y ,  numbers of  adminis

t r a t i v e  and teaching personnel under the respondent 's super

v is io n ,  I d e n t i f i c a t i o n  of  Immediate super io r ,  and the I d e n t 

i f i c a t i o n  of the le ve l  to which the respondent reports*.

The ques t ionna i re ,  on the average,  required 10 to 

12 minutes of  the respondent 's time to complete.

Mai l ing  of  the Instrument  

The quest ionnaire  was mailed to the e n t i r e  sample 

on March 23, 1973. A s e l f -add ressed ,  stamped envelope was



51

Included with each ques t ion na i re .  The I n i t i a l  ma i l ing  

y ie lded  a re tu rn  of  70 per cent .

On A pr i l  10,  a second mai l ing  was conducted.  

Follow-up l e t t e r s  and a d d i t io n a l  copies o f  the quest ionna ire  

were sent to those sampled a d m in is t ra to rs  who had not r e s 

ponded by th a t  d a te ,  a t o t a l  of  53.

U l t i m a t e l y ,  responses were secured from 122 admin

i s t r a t o r s ,  a t o t a l  of  82 per cent .  Usable quest ionna ires  

to ta le d  80 per cent .

Table 1 . Chie f  vocat ional  a dm in is t ra to rs  of  pub l ic  two-  
year  col leges  forming popula t ion  f o r  the study.

Sta te No, Contacted No. Responded Responded

Alabama 4 2 50
A1 aska 2 0 0
Ar1zona 3 3 100
Cal1forn1a 13 10 77
Connect icut 1 0 0

F Io r lda 3 3 100
Georgia 5 4 80
Hawal1 1 1 100
I l l i n o i s 9 5 56
Indiana 1 0 0

Iowa 2 2 100
Kansas 2 2 100
Kentucky 3 1 33
Louis1ana 1 1 100
Maryland 1 1 100

Massachusetts 4 2 50
Michigan* 30 28 93
M1nnesota 2 2 100
M iss iss ipp i 1 1 100
Missouri 2 2 100
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Table 1. - -Cont inued

State No. Contacted No. Responded Percent
Responded

Nebraska 3 2 67
Nevada 1 1 100
New Jersey 1 1 100
New Mexico 1 1 100
New York 7 5 71

North Carol ina 9 9 100
Ohio 6 6 100
Oklahoma 2 2 100
Oregon 1 1 100
Pennsylvania 6 5 83

South Carol ina 1 1 100
Tennessee 1 1 100
Texas 8 7 88
V i r g i n i a 3 2 67
Washlngton 5 5 100

West V i r g i n i a 1 1 100
Wisconsin 1 1 100
Wyoming 1 1 100

Tota ls 148 122 82

*A11 Michigan c h i e f  vocat ional  adm in is t ra to rs  were asked to 
p a r t i c i p a t e .

Personal In terv iews

Chief  a dm in is t ra to rs  o f  v o c a t io n a l - t e c h n lc a l  educa

t io n  1n s ix  community col leges were personal ly  In terv iewed  

with regard to the subjects contained 1n the q u e s t io n n a i re .  

This step was performed in order  to f u r t h e r  v e r i f y  the v a l 

i d i t y  of  the Instrument .
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The personal In terv iews lasted  f o r  approximately  

one hour each* although a few v i s i t s  lasted  as long as 

three hours* Inc lud ing  tours o f  f a c i l i t i e s .  The subjects  

were encouraged to e labora te  on the status of  t h e i r  own

The greates t  por t ion of  t ime was 

a l loca ted  toward the d l icuss lon  of  professional  problems.  

Chief  vocational  admin is t ra to rs  of the fo l low ing  I n s t i t u 

t ions were Interv iewed:

programs; 1n p a r t i c u l a r

Grand Rapids Conmunlty College
Grand Rapids, M 

Henry Ford Commi

chigan 

n1ty College
Dearborn, Michigan

Genessee Commun'ty College  
F l i n t ,  Michigan

Lansing Community College  
Lansing, Michigan

Schoolcra f t  College  
L iv on ia ,  Michigan

Washtenaw Community College
Yps1 lan t1 , M1ch1 gan

Treatment and Analysis of  Data

Data C o l lec t ion  and Tabulat ion

Quest ionnaires vjere returned to the w r i t e r  during  

the course of  a two-month per iod.  Upon re c e ip t  they were 

c l a s s i f i e d  by region and enrol lment  s ize  o f  I n s t i t u t i o n .

A master 11st was used as a record of  re c e ip t s .

The professional  problems stated on the quest ion

nai re  were Immediately c l a s s i f i e d  and recorded; the



54

remainder of the items on the instrument  were tabu la ted  

when i t  appeared tha t  almost a l l  o f  the quest ionnaires tha t  

would be returned had a r r i v e d .

Data tab les  had been prepared 1n advance to accomo

date the Incoming data .  The only responses which required  

some degree o f  I n t e r p r e t a t i o n  were the w r i t t e n - i n  p ro fes 

sional  problems.

S t a t i s t i c a l  Analysis

Chi-square ana lys is  was chosen as the s t a t i s t i c a l  

tool  f o r  the ana lys is  o f  d a ta ,  since the study was con

cerned with t e s t i n g  d is c r e t e  v a r ia b le s  f o r  Independence.  

D is t r i b u t io n s  which (1)  contained less than f i v e  observa

t ions  In a given c e l l  and (2)  had only one degree of f r e e 

dom were computed using Yates '  c o r re c t io n  f o r  c o n t in u i t y .^

Charles T. Clark and Lawrence L. Schkade, S t a t i s 
t i c a l  Methods f o r  Business Decisions ( C i n c i n n a t i :  South-
Western Publ ish ing  Company, 1969) ,  p. 433.



CHAPTER IV

QUALIFICATIONS OF VOCATIONAL ADMINISTRATORS

Informed, coopera t ive ,  ded ic a ted ,  and resourcefu l  
a dm in is t ra to rs  are more Important  than streaml ined o r 
g an iza t io n  and procedures 1f  successful  a d m in is t r a t i v e  
leadership  Is  to be assured. Nothing Is more v i t a l  to 
the good progress of  a c o l le g e  or u n i v e r s i t y  than the 
most care fu l  s e le c t io n  of  q u a l i f i e d  o f f i c i a l s  f o r  I t s  
p r in c ip a l  a d m in is t ra t i v e  p o s t s . 1

This chapter  contains a discussion of  the q u a l i f i 

cat ions of  c h ie f  adm in is t ra to rs  o f  v o c a t io n a l - t e c h n ic a l  

education programs 1n pub l ic  two-year  c o l le g e s .  The spec i 

f i c  areas of  I n t e r e s t  are (1 )  educat ional  background,

(2)  profess iona l  education exper ience,  and (3)  occupat ional  

experience outside of  educat ion.

No s i g n i f i c a n t  d i f f e r e n c e s  were found between the 

United States sample and the Michigan respondents,  with  

respect  to educat ional  q u a l i f i c a t i o n s  and amounts of  exper

ience 1n teach ing;  educat ional  a d m in is t r a t i o n ,  business,  

and in d u s t ry .  Accord ing ly ,  the responses of the two groups 

have been combined f o r  p resen ta t ion  1n t h i s  chapte r .  These 

data are presented sep a ra te ly  in APPENDIX E. The 118 t o t a l

Archie R. Ayers and John H. Russel ,  I n t e r n a l  
S t ru c tu re :  Organizat ion and A dm in is t ra t ion  of  I n s t i t u t i o n s
of  Higher Education (Washington, D.C. :  U.S. Government
P r in t in g  O f f i c e ,  1962) ,  p. 16.
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respondents Included 90 from the United Sta tes  sample and 

28 of  the Michigan a d m in is t ra to rs .

Table 2. D i s t r i b u t i o n  o f  respondents by highest  degree 
o b ta ln e d .

Highest Degree Number* Per Cent**

Doctorate 25 21

Educat ional  S p e c i a l i s t 11 9

Master 's 75 64

Bache lor ' s 4 3

Tota ls 115 97

♦Three respondents 1n the United States sample had no 
a ccred i ted  c o l lege  degree.

* *Percentage computed with N = 118.

Educat ional  Background 

Of the 118 c h i e f  vocat ional  a dm in is t ra to rs  sur

veyed, a l l  but th ree  held accred i ted  c o l lege  degrees. A l l  

but seven respondents repor ted  having completed master 's  

degrees and approximately o n e - f 1 f t h  had earned doctoral  

degrees. Only eleven respondents held educat ional  spec

i a l i s t  c e r t i f i c a t e s  and two held a s s o c ia t e 's  degrees. See 

Table 2.

F o r ty -n in e  o f  the respondents In d ic a te d  t h a t  they  

were working toward a h igher  degree.  Of these ,  35 were 

e n ro l le d  1n a doctora l  program, e ig h t  were pursuing an
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educat ional  s p e c i a l i s t  c e r t i f i c a t e ,  four  were working t o 

ward master 's  degrees,  and two were pursuing t h e i r  bache

l o r ' s  degrees.  See Table 3.

Table 3 .  D i s t r i b u t i o n  o f  respondents working toward 
degrees.

Sought Degree Number Per Cent*

Doctorate 35 30

Educat ional  S p e c i a l i s t 8 7

M a s te r1s 4 3

Bachelor 's 2 2

Tota ls 49 42

♦Percentage computed w ith  N « 118.

Findings showed t h a t  o n e - h a l f  of  the respondents e i t h e r  had 

obtained or were working toward a doctora te .

Advanced Graduate Study 

Doctoral  degrees. Twenty- four  of  the doctoral  de

grees repor ted  by the respondents were e i t h e r  the Doctor o f  

Philosophy or  the Doctor of  Educat ion. One respondent held  

the Doctor of  Science degree.

Twenty-one per cent o f  the respondents held d o c to r 

a tes .  This compares to the 7 .6  per cent who reported
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2
holding doctorates In Gates' 1964 study,  14.7 per cent 1n 

F ie ld in g 's  s t u d y , 3 and 18.8 per cent 1n Whitney's s t u d y . *

Table 4. Doctoral degrees among c h ie f  vocat ional  
a d m in is t ra to rs ,  1964-1973.

Study Year of  Study
Percentage of  Chief  
Vocational Administrators  
With Doctoral  Degrees

Gates 1964 7.6

F ie ld ing 1966 14.7

Whitney 1967 18.8

This study 1973 21 .0

The comparison 1s summarized in Table 4.

Approximately one-fourth  of  the respondents who 

held doctorates had majored 1n educat ional  adm in is t ra t ion  

fo r  these degrees. Five o f  the respondents had majored In 

v oc a t io n a l - te c h n lc a l  educat ion,  four  1n higher  educat ion,  

and four  1n educat ion. In d u s t r i a l  educat ion,  h is t o r y ,  and 

physical  science were each the majors of  two respondents.  

These major f i e l d s  of  study are reported as they were shown 

on completed quest ionna ires .  The d e f i n i t i o n s  o f  these

___________________ i__
p

Gates, op. c l t .

3F1eld1ng, op. c 1 t .

^W h i tn ey ,  op. c 1 t .
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major f i e l d s  are expected to v a ry ,  somewhat, between c o l 

leges of  education and periods o f  t ime .  See Table 5.

Table 5. Major areas of  educat ional  s p e c i a l i s t  and doc
t o r a l  study o f  c h ie f  vocat iona l  a d m in is t ra to rs .

Degrees
Area of  Study Educational  

S ped  al 1st Doctoral
Number Per Cent* Number Per Cent **

Educational
Admin is t ra t io n 3 27 6 24

Vocat iona l -Techn ic a l  
Education 3 27 5 20

Education 2 18 4 16

I n d u s t r i a l  
Educatlon 2 18 2 8

Guidance and 
Counsel 1ng 1 9 -

Higher Education - «a 4 16

H is to ry - - 2 8

Physical  Science - - 2 8

Tota ls 11 100 25 100

♦Percentage computed using N « 11.  
♦♦Percentage computed using N = 25.

Educat ional  s p e c i a l i s t  c e r t i f i c a t e s . Among the 11 

respondents who held educat ional  s p e c i a l i s t  c e r t i f i c a t e s ,  

three had majored 1n v o c a t io n a l - t e c h n ic a l  educat ion and 

educat ional  a d m in i s t r a t i o n ,  r e s p e c t i v e l y .  Education and
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I n d u s t r i a l  education each were mentioned as majors tw ice*  

and guidance and counsel ing was mentioned once. The f i n d 

ings are presented 1n Table 5.

Types of  I n s t i t u t i o n s  a t te n d e d . The s t a t e  u n i v e r 

s i t y  was the type o f  educat ional  i n s t i t u t i o n  most f r e q u e n t 

l y  mentioned f o r  advanced graduate s tudy,  as shown 1n 

Table 6.

Table  6. Types o f  I n s t i t u t i o n s  attended by c h i e f  voca
t io n a l  adm in is t ra to rs  f o r  advanced graduate  
study.

Degrees
Type of  

I n s t l t u t i  on
Educatlonal  
Special  1st Doctoral

Number Per Cent* Number Per C en t * *

S ta te  Un l v e r s l t y  10 91 19 76

Sta te  Co l le g e  1 9 - -

P r iv a t e U n iv e r s i t y  - - 5 20

P r iv a te Col lege - 1 4

Tota ls 11 100 25 100

★Percentage computed using N « 11. 
★★Percentage computed using N *» 25.

A l l  r e c i p i e n t s  of  educat ional  s p e c i a l i s t  c e r t i f i c a t e s  ex

cept  one mentioned having attended a s t a t e  u n i v e r s i t y ,  as 

did t h r e e - f o u r th s  o f  the doctorate  r e c i p i e n t s .  0 n e - f 1 f t h
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of  the l a t t e r  had attended a p r i v a t e  u n i v e r s i t y  f o r  t h e i r  

terminal  degrees.

Graduate Study

Master 's  degrees . Approximately one - fo u r th  o f  the 

respondents majored in the areas o f  v o c a t io n a l - t e c h n ic a l  

educat ion f o r  t h e i r  master 's  degrees* as shown in Table  7.

Table 7. Major areas o f  master 's  degree study of c h i e f  
vocat ional  a dm in is t ra to rs

Area o f  Study Number Per Cent*

Vocat io na l -Techn ic a l  Education 26 23

I n d u s t r i a l  Education 15 14

Educat ional  A dm in is t ra t io n 14 13

Education 14 13

Physical  Science 8 7

Business A d m in is t ra t ion 6 5

Guidance and Counseling 5 4

Engineering 5 4

H is to ry 4 4

Mathematlcs 2 2

Other 9 8

T o ta ls  111 100

♦Percentage computed using N « 111.
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Among the o ther  respondents* 15 had majored In I n d u s t r i a l  

educat ion ,  14 1n educat ional  a d m in is t r a t i o n ,  and 14 1n edu

cat ion .

Other major areas o f  master 's  degree study which 

were mentioned more than once Included physical  science ,  

business a d m in i s t r a t i o n ,  guidance and counsel ing,  eng ineer

ing ,  h i s t o r y ,  and mathematics.  In a d d i t i o n ,  nine o ther  

majors were mentioned once.

Types o f  I n s t i t u t i o n s  a t ten d e d . Two-th1rds of  the  

master 's  degree r e c i p i e n t s  had attended s t a t e  u n i v e r s i t i e s  

f o r  master 's  degree s tudy,  as shown 1n Table 8 .

Table 8. Types o f  I n s t i t u t i o n s  attended by c h i e f  voca
t io n a l  adm in is t ra to rs  f o r  master 's  degree study.

Type o f  I n s t i t u t i o n Number Per Cent*

S ta te  U n iv e r s i t y 73 66

P r iv a t e  U n iv e r s i t y 23 21

Sta te  Col lege 11 10

P r iv a t e  Col lege 3 3

Other 1 1

Tota ls 111 100

♦Percentage computed using N = 111.

Approximately o n e - f 1 f t h  o f  the respondents received t h e i r  

master 's  degrees from p r i v a t e  u n i v e r s i t i e s .  Other types
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of I n s t i t u t i o n s  Included the s t a t e  c o l leg e  and p r i v a t e  

col 1ege.

Undergraduate Study

Bachelor 's  degrees . Approximately on e - fou r th  of  

the responding adm in is t ra to rs  who held baccalaureate  de

grees had majored In the areas o f  v o c a t io n a l - t e c h n ic a l  

education f o r  t h e i r  undergraduate study.  Nineteen o f  the 

other  respondents had majored 1n I n d u s t r i a l  educat ion ,  10 

1n business a d m in is t r a t i o n ,  10 1n eng in e er in g ,  e ig h t  1n 

educat ion ,  and e ig h t  1n physical  science.  See Table 9.

Other areas o f  bache lor 's  degree study Included  

I n d u s t r i a l  a r t s ,  h i s t o r y ,  mathematics,  a g r i c u l t u r e ,  and 

Engl ish .  T h i r te e n  of  the responding a d m in is t ra to rs  men

t ioned major areas of  study which received no o ther  mention.

Types o f  I n s t i t u t i o n s  a t t e n d e d . Almost o n e -h a l f  

the 115 responding a dm in is t ra to rs  who held b a c h e lo r 's  de

grees had attended s ta te  u n i v e r s i t i e s .  Over one- four th  

attended s ta te  c o l le g e s .  Only 20 of  the respondents I n d i 

cated t h a t  they had attended a two-year  c o l le g e  f o r  a por

t ion  of  t h e i r  undergraduate s tudy.  T h i r te e n  o f  the respon

dents had attended p r iv a t e  col leges  and 11 had attended  

p r i v a t e  u n i v e r s i t i e s .  Table 10 summarizes these data .
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Table 9.  Major areas o f  baccalaureate  study o f  c h i e f  
vocat ional  a d m in is t r a to r s .

Area of  Study Number Per Cent*

Vocat iona l -Techn lca l  Education 26 23

I n d u s t r i a l  Education 19 16

Business A d m in is t ra t ion 10 9

"’Engineering 10 9

Education 8 7

Physical  Science 8 7

I n d u s t r i a l  Arts 7 6

Hi s to ry 5 4

Mathematlcs 5 4

A g r ic u l t u r e 2 2

Engl1sh 2 2

Other 13 11

Tota ls  115 100

★Percentage computed using N « 115.
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Table 10. Types o f  I n s t i t u t i o n s  attended by c h i e f  voca
t i o n a l  adm in is t ra to rs  f o r  undergraduate study.

Type of I n s t i t u t i o n Number^ Per Cent#^

State  U n iv e r s i t y 55 48

Sta te  Col lege 32 28

Two-Year Col lege 20 17

P r iv a te  Col lege 13 11

P r iv a t e  U n iv e r s i t y 11 10

♦Some respondents mentioned more than one type o f  1nst1-  
t u t l o n .

♦♦Percentage computed using N = 115.

Profess ional  Education Experience

Teaching Experience

Years 1n te a c h in g . T h i r t y - s e v e n  o f  the 118 res 

ponding a dm in is t ra to rs  Ind ica ted  having had from f i v e  to 

nine years o f  exper ience 1n teach ing .  Twenty-one others  

had taught  from 10 to 14 y e a r s ,  and 19 o ther  a dm in is t ra to rs  

had taught  from 15 to 19 y ears .  The amount o f  teaching  

experience ranged from less than one year  to over 40 y ea rs .  

See Table  11.

Teaching s e t t i n g s . Almost t h r e e - f o u r t h s  o f  the r e s 

ponding a dm in is t ra to rs  had taught 1n the two-year  c o l le g e .  

Two-th1rds o f  the respondents had taught  1n grades 10 

through 12. Over on e - four th  of  the respondents had taught
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Table 11. D i s t r i b u t i o n  o f  respondents by years of  
teaching exper ience.

Years o f  Experience Number^ Per C e n t ^

0 - 4 9 8

5 - 9 37 33

10 - 14 21 18

15 - 19 19 17

20 - 24 10 9

25 - 29 5 4

30 - 34 6 5

35 - 39 2 2

40 and over 4 4

Tota ls  113 100

♦Five respondents did not s p e c i fy  years o f  exper ience .  
♦♦Percentage computed using N « 113.

1n grades seven through n in e ,  the same propor t ion  which had 

taught 1n f o u r - y e a r  col leges  and u n i v e r s i t i e s .  Table 12 

summarizes the data.

Main teaching f i e l d s . Technical  occupations were 

the main teaching f i e l d s  o f  one- th1rd  of  the respondents,  

as shown 1n Table  13. Trade and I n d u s t r i a l  educat ion a lso  

was mentioned by o n e - t h i r d  of  the respondents.  Some of  the 

a dm in is t ra to rs  in d ica ted  having more than one main teaching  

f i e l d .
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Table 12. Educat ional  s e t t in g s  1n which c h i e f  vocat iona l  
a dm in is t ra to rs  had taught .

Educational  Se t t ings Number^ Per C e n t ^

Kindergarten through Grade Six 6 5

Grades Seven through Nine 30 25

Grades Ten through Twelve 79 67

Two-Year Col lege 86 73

Four-Year C o l le ge ,  U n iv e r s i t y 33 28

M i l i t a r y  Serv ice 21 18

In d u s t ry ,  Business,  or 
Publ ic  Serv ice 22 19

P r iv a t e  School 2 2

*Some respondents had taught  1n more than one s e t t i n g .  
♦♦Percentage computed using N ■ 118.

0 n e - f 1 f t h  o f  the respondents considered academic 

t r a n s f e r  to be a main teaching f i e l d .  Other teaching spec

i a l t i e s  were In d ic a te d  1n a d u l t  educat ion ,  o f f i c e  educa

t i o n ,  a g r i c u l t u r a l  educat ion ,  d i s t r i b u t i v e  educat ion ,  coop

e r a t i v e  work s tudy ,  and hea l th  occupations educat ion ,  1n 

t h a t  o rder .  T h i r t y - t w o  o ther  teaching f i e l d s  were w r i t t e n  

In by the respondents.

Experience 1n Educat ional  A d m in is t ra t io n

Years 1n educat ional  a d m i n i s t r a t i o n . Forty-one  

per cent o f  the responding a d m in is t ra to rs  In d ic a te d  having
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Table 13. Main teaching f i e l d s  o f  c h i e f  vocat iona l  ad
m in i s t r a t o r s  .

Teaching Fie lds Number^ Per C e n t ^

Trade and I n d u s t r i a l  Education 42 36

Technical  Occupations 40 34

Academic T ra ns fe r 24 20

Adult  Education 14 12

O f f i c e  Education 11 9

A g r i c u l t u r a l  Education 10 8

D i s t r i b u t i v e  Education 10 8

Cooperat ive Work Study 8 7

Health Occupations Education 2 2

Other 32 27

♦Some respondents In d ic a te d  more than one f i e l d .  
♦♦Percentage computed w ith  N ** 118.

had from f i v e  to nine years o f  exper ience 1n educat ional  

a d m in is t r a t i o n .  T h ree - fo ur ths  o f  the respondents ranged 

from one to 14 years o f  exper ience.  Seven adm in is t ra to rs  

had a t  l e a s t  25 years o f  educat ional  a d m i n i s t r a t i v e  exper

ience.  The data are presented 1n Table  14.

Two-th1rds o f  the responding a dm in is t ra to rs  had 

occupied t h e i r  pos i t ions  a t  the t ime of  the study f o r  f i v e  

years or l e s s .  The f in d ings  are shown 1n Table 15.
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Table 14. D i s t r i b u t i o n  o f  respondents by years o f  exper
ience 1n educat ional  a d m in is t ra t io n .

Years o f  Experience Number^ Per C e n t ^

1 -  4 24 21

5 - 9 47 41

io

17 15

15 -  19 8 7

2 0 - 2 4 12 10

25 and over 7 6

Tota ls  115 100

♦Three respondents did not s p e c i fy  years of  exper ience .  
♦♦Percentage computed using N » 115.

Table  15. D i s t r i b u t i o n  of  respondents by number o f  years  
1n p o s i t ion  held at  t ime of study.

Number of  Years ‘ e r  Per C e n t ^

2 or less 34 29

3 - 5 47 40

6 - 8 29 24

9 - 1 4 4 3

15 and over 4 3

Tota ls 118 100

♦Percentage computed using N -  118.

74
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Set t ings  o f  a d m in is t r a t i v e  e x p e r ie n c e . By d e f i n i 

t i o n ,  a l l  o f  the 118 a dm in is t ra to rs  who p a r t i c i p a t e d  1n the  

study had seen a d m i n i s t r a t i v e  exper ience 1n the two-year  

c o l le g e .  In a d d i t i o n ,  one- four th  of  the respondents had 

seen a d m i n i s t r a t i v e  experience 1n secondary school grades 

10 through 12. O n e - f i f t h  of  the respondents had educa

t io n a l  a d m in is t r a t i v e  exper ience 1n the areas of  In d u s t ry ,  

business,  and pub l ic  s e rv ic e .  See Table  16.

Table 16. Educat ional  s e t t in g s  1n which respondents had 
assumed a d m i n i s t r a t i v e  p o s i t io n s .

Educat ional  S e t t in g Number Per Cent*

Kindergarten through Grade Six 7 6

Grades Seven through Nine 8 7

Grades Ten through Twelve 31 26

Two-Year Col lege 118 100

Four-Year C o l lege ,  U n iv e r s i t y 20 17

M111t a r y  Serv ice 15 13

In d u s t r y ,  Business,  or  
Publ ic  Service 24 20

/

• . *Percentage computed using N ■ 118.

Occupational Experience Outside o f  Education

Business Experience  

Findings o f  the study show t h a t  most o f  the res 

ponding a dm in is t ra to rs  had no exper ience  1n business.
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Among the respondents who had worked 1n a business occu

p a t io n ,  most had gained from one to four  years o f  exper

ience.  Twenty o ther  adm in is t ra to rs  had from f i v e  to 15

years o f  experience 1n business,  and f i v e  respondents I n 

d icated having a t  l e a s t  16 years o f  exper ience.  The data

are summarized 1n Table 17.

Table 17. D i s t r i b u t i o n  o f  respondents by years o f  exper
ience In business and In d u s t ry .

Years o f  
Experi  ence

Business Industry
Number Per Cent* Number Per centw

None 63 53 38 32

1 -  2 14 12 13 11

3 - 4 16 14 20 17

5 - 6 6 5 17 14

7 - 8 8 7 4 3

9 - 1 0 2 2 6 5

11 -  15 4 3 9 8

16 and over 5 4 10 9

Tota ls 118 100 118 100

♦Percentage computed using N ° 118.

Among those w ith  business exper ie nce ,  almost h a l f  

In d ic a te d  having worked 1n the area o f  market ing .  In ad

d i t i o n ,  21 had worked 1n management.
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Experience 1n Indust ry

Table 17 shows t h a t  almost one-th1rd of  the res

ponding a dm in is t ra to rs  lacked occupational  exper ience 1n 

In d u s t ry .  Among those who Ind ica ted  having exper ience 1n 

I n d u s t ry ,  most had worked from one to s ix  years .

T h i r t y  per cent o f  the responding adm in is t ra to rs  

had I n d u s t r i a l  work exper ience 1n s k i l l e d  t rad es;  one-  

four th  o f  the respondents Ind ica ted  t h a t  they had worked 

as a t e c h n ic ia n .  Twenty per cent had worked 1n manufact 

ur ing .  These data are summarized 1n Table 18.

Summary

No s i g n i f i c a n t  d i f f e r e n c e s  were found between the 

United States sample and the Michigan respondents,  wi th  

respect  to educat ional  q u a l i f i c a t i o n s  and amounts o f  ex

per ience 1n teach ing ,  educat ional  a d m in is t r a t i o n ,  b u s i 

ness, and In d u s t ry .

Among the 118 c h i e f  vocat iona l  adm in is t ra to rs  sur

veyed, 115 held a ccred i ted  c o l le g e  degrees,  111 held mas

t e r ' s  degrees,  11 held educat ional  s p e c i a l i s t  c e r t i f i 

ca tes ,  and 25 held doctora l  degrees.

Forty - two per cent o f  the a d m in is t ra to rs  were 

working toward a higher  degree,  u sua l ly  a d oc to ra te .

Educat ional  a d m in is t ra t io n  and v o c a t io n a l -  

technica l  educat ion were the major areas o f  study most 

f r e q u e n t ly  mentioned by the respondents f o r  advanced
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Table 18. Non-education work exper iences of c h i e f  voca
t io n a l  a d m in is t ra to rs .

Type o f  Work Experience Number* Per Cent* *

Marketing

Business

35 30

Management 21 18

Account lng-Fi  nance 8 7

Other 11 9

S k i l l e d  Trades

Indust ry

36 30

Technlclan 30 25

Manufacturlng 23 20

Servi  ce 16 14

Management 15 13

Other 17 14

*Some respondents l i s t e d  more than one occupat ion.
★♦Percentage computed using N = 118.
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graduate degrees. V o c a t io n a l - t e c h n ic a l  educat ion was the  

most common major area o f  study f o r  both the master 's  and 

bachelor 's  degrees.

The s t a t e  u n i v e r s i t y  was the type of  educat ional  

I n s t i t u t i o n  most o f te n  mentioned as a place of study,  f o r  

a l l  degrees surveyed.

The amount o f  teaching exper ience ranged from less  

than one y ea r  to more than 40 y ea rs .  The modal group 

ranged from f i v e  to nine years of teaching exper ience.

Approximately t h r e e - f o u r t h s  o f  the responding ad

m in is t r a t o r s  had taught  1n the two-year  c o l l e g e ,  and two-  

th i rd s  of  them had taught  1n grades 10 through 12.  The 

main teaching f i e l d s  mentioned most o f ten  were technica l  

occupations and t rade  and I n d u s t r i a l  educat ion.

Most o f  the respondents had worked from one to nine  

years in  educat ional  a d m in i s t r a t i o n ,  and had occupied t h e i r  

pos i t ions  a t  the t ime of the study f o r  four  years or l e s s .  

By d e f i n i t i o n ,  a l l  o f  the respondents had held a d m in is t ra 

t i v e  posts 1n the two-year  c o l le g e .  In a d d i t i o n ,  one- 

four th  o f  them had also assumed a d m in is t r a t i v e  dut ies  1n 

grades 10 through 12.

Most of  the adm in is t ra to rs  who p a r t i c i p a t e d  1n the  

study had acquired no business exper ie nce ,  1n an occupa

t io n a l  sense. Among those who had, the area o f  market ing  

was most f r e q u e n t ly  mentioned.
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One-th1rd of  the respondents lacked occupat ional  

experience In In d u s t ry .  S k i l l e d  t rades were most f re q u e n t 

ly  a l luded to by those who had acquired occupat ional  exper

ience 1n Indust ry .



CHAPTER V

PROBLEMS OF VOCATIONAL ADMINISTRATION

The f i n a l  sec t ion  o f  the Instrument  asked respond

ents to s ta te  three  long-run problems of vocat iona l  and 

technical  educat ion which most s e r io u s ly  Impinged upon the 

Implementation o f  t h e i r  programs. Space was provided on 

the quest ionna ire  f o r  three  b r i e f  w r i t t e n  responses.

A m a jo r i t y  of  the responding a dm in is t ra to rs  l i s t e d  

three long-run problems; others l i s t e d  more or less than 

three .  Twenty of  the respondents l e f t  the sec t ion  blank.  

The s p e c i f i c  responses var ied  1n length from a s in g le  

phrase to several  sentences 1n d e s c r ip t io n  o f  a problem.

The responses were tab u la ted  In to  problem areas.  

Evaluation o f  the responses was performed 1n two ways;

(1)  by the number o f  a dm in is t ra to rs  who In d ic a te d  having 

a problem 1n a given problem area (as( shown in Table 1 9 ) ,  

and (2)  by the number o f  t imes a given problem area was 

mentioned (as shown 1n Table  2 0 ) .

For example, an a d m in is t r a to r  might answer the sec

t io n  by naming three d i s t i n c t  problems o f  a f i n a n c i a l  

nature .  In t h is  case,  the problem area f 1 nances would be 

assigned one vote 1n Table  19, but three votes 1n Table  20.

j
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Table 19. Main problem areas o f  vocat ional  a d m in is t ra 
tors .

Problem Area Number o f  
Adm1nlstrators

♦Per Cent of  
Adm1n1strators

I n s u f f i c i e n t  f i n a n c i a l  
support f o r  the admin
i s t r a t i o n  of  vocat iona l  
and technica l  educat ion 62 52

I n e f f e c t i v e  communica
t io n  w i th  s i g n i f i c a n t  
publ1cs 39 33

I n e f f e c t i v e  a d m in is t r a 
t i v e  procedures 1n the  
community c o l lege 28 24

S t a f f i n g  problems I n 
curred 1n the adminis
t r a t i o n  o f  occupational  
educatlon 24 20

Problems 1n development  
of vocat ional  and tec h 
n ica l  c u r r i c u l a 14 12

I n e f f e c t i v e  a d m in is t ra 
t io n  o f  occupational  edu
cat ion  a t  the s ta te  le ve l  13 11

♦Percentage computed using N = 118.
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Table 20. Problem areas of  vocat ional  a d m in is t ra t io n  by 
frequency o f  mention.

Problem Area Times Mentioned Per Cent*

Finances 77 27

Communication 56 20

Community Col lege  
A d m in is t ra t iv e  Procedures 34 12

S t a f f i n g 23 8

Curriculum Development 15 5

Evaluat ion Techniques 15 5

S ta te  Level A d m in is t ra t io n 13 4

Student Inadequacies 9 3

Union iza t ion 9 3

Manpower Data 8 3

In s e rv ic e  Tra in ing 7 2

Coordinat ion of  Occupa
t io n a l  Programs Between 
I n s t i t u t i o n s 7 2

Teacher Education 5 2

Other 7 2

Totals 285 100

♦Percentage computed using N ** 285 ( th e  t o t a l  number of  
s p e c i f i c  responses to the long-run problems sec t ion  of  
the In s t ru m e n t ) .  A more s p e c i f i c  I t e m iz a t io n  o f  the 
responses 1s presented 1n APPENDIX F.
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That 1s, one a d m in is t ra to r  1s a f f e c t e d  by a lack o f  f i n a n 

cing,  y e t  three d i s t i n c t  f in an c ing  problems e x i s t .

Main Problem Areas

I t  was found th a t  s ix  problem areas were re fe r re d  

to by a t  l e a s t  10 per cent o f  the responding a d m in is t ra 

t o r s .  A discussion o f  the main problem areas f o l lo w s .

Finances

The problem area most f r e q u e n t ly  r e f e r r e d  to was: 

I n s u f f i c i e n t  f i n a n c i a l  support f o r  the a d m in is t ra t io n  of  

vocat ional  and tech n ica l  e du c a t io n . Approximately o n e - h a l f  

the responding adm in is t ra to rs  repor ted  having a t  l e a s t  one 

type of  f inance  problem.

The responses were b a s i c a l l y  o f  two typ e s - - th o se  

tha t  mentioned a general  lack o f  funding and others t h a t  

re fe r re d  to a more s p e c i f i c  problem of  f in a n c e ,  w i th  regard  

to vocat ional  and technica l  educat ion .  S p e c i f i c  problems 

Included: lack of  f inances f o r  equipment,  lack  of  f inances

for  programs, and lack  of  f inances f o r  s a l a r i e s .  Typical  

f inance problems Included the f o l lo w in g :

Lack o f  adequate funds f o r  updating equipment on a 
re g u la r  bas is .

Lack o f  p ro je c ted  funding beyond our f i s c a l  y ea r .  
For l a r g e r  programs, s in g le  f i s c a l  year  funds are s e l 
dom adequate to purchase a l l  equipment and m a t e r i a l s .  
Attempts to phase major procurement over several  years  
produces poor program s t a r t s .

Shortage of  c a p i t a l  equipment funds.
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Lack of  money p r i o r i t i e s  to undergird s ta te  objec
t ives  and commitments to v o c a t io n a l - te c h n ic a l  programs; 
t ha t  1s# general lack o f  support f o r  vocational  pro
grams .

Among a l l  of  the 285 responses to the problems 

section of  the q u es t ionn a i re ,  over one- fourth  were con

cerned with I n s u f f i c i e n t  f inances .  (NOTE: A d e ta i le d

breakdown o f  the 285 responses 1s presented In APPENDIX F) .

Communication

One-th ird  of the responding admin is t ra tors  r e p o r t 

ed having a problem which could be described as 1n e f f e c t -  

Ive communication with s i g n i f i c a n t  p u b l i c s . For examples:

P e rs is te n t  d i f f i c u l t y  in r e c r u i t i n g  students fo r  
technica l  le ve l  programs. Jobs are p l e n t i f u l  and 
s a la r ie s  are good, e t c . ,  but few students are I n t e r 
ested .

Recru i t ing  of capable students tha t  can p r o f i t  
from t r a i n i n g  and keep a l l  programs f i l l e d  with  
t r a i n e e s .

Lack of  vocat iona l1y-or1ented personnel 1n the top 
a d m in is t ra t io n .  The community and j u n i o r  col leges are  
t y p i c a l l y  s ta f f e d  wi th incompetent admin is t ra tors  
u n fa m i l i a r  wi th vocat ional  educat ion.

High school counselors'  d i s i n t e r e s t  1n occupat ion
al educat ion.

A continued lack of  acceptance on the par t  of  aca
demic admin is t ra to rs  of  the concepts of  occupational  
education and the career  concept.

Most of  the communication problems r e fe r re d  to 

less than d es i ra b le  rapport  with externa l  p ub l ic s ,  which 

Included (1)  prospect ive students,  (2)  high school coun

s e lo rs ,  (3)  fo u r -y ea r  col leges and u n i v e r s i t i e s ,
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(4)  parents of  prospect ive  s tudents ,  ( 5 )  business and I n 

dust ry ,  (6 )  high school tea che rs ,  and (7 )  the general  pub

l i c .

Other responses r e f e r r e d  to s i g n i f i c a n t  I n t e r n a l  

pub!1cs--commun1ty co l lege  f a c u l t y  and s t a f f .  These res 

ponses were c h i e f l y  concerned w i th  (1 )  c o n f l i c t s  o f  I n t e r 

est wi th academic f a c u l t y  and a d m i n i s t r a t o r s ,  (2)  the low 

p os i t ion  o f  a given occupational  program 1n the co l lege  

a d m in is t r a t i v e  s t r u c t u r e ,  and (3 )  lack of  support  fo r  voca

t io n a l  and technica l  educat ion from top a d m in is t r a t i v e  

o f f i c i a l s  1n the I n s t i t u t i o n .

Col lege A d m in is t r a t iv e  Procedures

Almost on e - fo u r th  o f  the respondents mentioned 

problems which could be ca tegor ized  as: i n e f f e c t i v e  admin

i s t r a t i v e  procedures 1n the community c o l l e g e . Problems 

were c i t e d  1n: (1 )  academic governance, (2 )  a d m in is t r a t i v e  

a s s is ta n ce ,  (3)  bu rea u cra t ic  "red tape ,"  (4 )  p o l i c i e s  of  

higher  ranking o f f i c i a l s ,  (5)  a d m i n i s t r a t i v e  o r g a n iz a t io n ,  

and (6)  autonomy of  the a d m in is t r a t o r .  The fo l lo w in g  res 

ponses were t y p ic a l  o f  those In t h is  category:

Added r e s p o n s i b i l i t i e s  besides f u l l - t i m e  adminis
t r a t i o n .  Coordinate co-op,  apprent ice  program, sub
s t i t u t e  I n s t r u c t o r ,  b u i ld in g  p la nner ,  e t c . ,  e t c .

V o c a t io n a l - t e c h n ic a l  a d m i n i s t r a t i v e  p o s i t io n  does 
not re p o r t  d i r e c t l y  to p re s id e n t .

Too much time and energy devoted to funding re 
sources,  l e g i s l a t i o n ,  and paper s h u f f l i n g .
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S t a f f 1ng

O n e - f1 f th  of  the responding a d m in is t ra to rs  men

t ioned having a s t a f f i n g  problem incur red 1n the adminis

t r a t i o n  of  occupat ional  e d u c a t io n . Over one-th1rd o f  the 

s t a f f i n g  problems mentioned r e f e r r e d  to a lack of  p r o f e s 

sional  t r a i n i n g  among occupat ional  I n s t r u c t o r s .  Approx i 

mately one-s1xth o f  the s t a f f i n g  problems re fe r r e d  to a 

lack of  work exper ience among occupat ional  in s t r u c t o r s  1n 

t h e i r  teaching sub jec ts .  For example:

Inadequately  t ra ined  I n s t r u c t o r s .  Most academi
c a l l y  t r a in e d  Ins t ru c to rs  are good 1n d e l i v e r y  but  poor 
1n sub jec t  mat te r  p r a c t i c a l  knowledge. Indust ry  
t ra in e d  In s t ru c to rs  are poor 1n d e l i v e r y .

Other s t a f f i n g  problems Included the d i f f i c u l t y  in  

r e c r u i t i n g  teachers for  c e r t a i n  tec h n ica l  c u r r i c u l a ,  the 

i r r e s p o n s i b i l i t y  o f  In s t r u c to r s  to meet a l l  of  t h e i r  job  

requi rements,  a complacent a t t i t u d e  among teachers ,  and the 

lack of  leadersh ip  in the f a c u l t y .

Curriculum Development

Twelve per  cent of  the responding adm in is t ra to rs  

al luded to ;  problems in the development of  vocat iona l  and 

technica l  c u r r i c u l a . No p a r t i c u l a r  cur r iculum problem was 

outstanding.  S p e c i f i c  problem areas inc luded:  (1)  sensing

program needs, ( 2 )  relevance to the world of  work,  (3 )  I n 

experienced curr iculum deve lopers ,  (4 )  unsuccessful pro

grams, (5)  new programs, ( 6 )  coop era t ive  educat ion,
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(7)  a c c r e d i t a t i o n ,  ( 8 )  non-degree programs, and (9)  narrow-  

ness of  c u r r i c u l a .  Examples included:

Keeping and opera t ing  programs of  in s t r u c t i o n  th a t  
meet the needs o f  business.  I n d u s t r y ,  government, and 
other  spec ia l  I n t e r e s t  groups.

D i f f i c u l t y  In expanding cooperat ive educat ion.

Sta te  Level A dm in is t ra t io n

Eleven per cent of  the adm in is t ra to rs  who p a r t i c i 

pated 1n the study r e fe r r e d  to :  i n e f f e c t i v e  a d m in is t ra t io n

of  occupat ional  education a t  the s t a t e  l e v e l . S p e c i f i c  

problems were mentioned 1n the areas o f :  (1)  s ta tewide

o rg an iza t io n  of  vocat ional  educat ion ,  (2 )  funding p r i o r i 

t i e s ,  (3)  l e a d e rs h ip ,  (4)  burea ucra t ic  "red ta p e ,"

(5)  s ta te  l e v e l  r e p o r t s ,  and (6)  c e r t i f i c a t i o n  r e q u i r e 

ments fo r  i n s t r u c t o r s .  Typical  responses Included the f o l -  

1 owlng:

Lack of  s u f f i c i e n t  superv is ion  and leadersh ip  pro
vided by s t a t e  agencies.

Sta te  o f f i c e  bureaucracy on approvals ,  forms, and 
fun d ing .

Other Problem Areas

Student Inadequacies

Nine per cent of  the respondents r e f e r r e d  to:  s t u 

dent inadequacies f o r  vocat ional  e d u c a t io n . These consisted  

of  three  types of problems: (1 )  lack  o f  p r i o r  p r e p a r a t io n ,

(2)  lack of  i n t e r e s t  in vocat iona l  coursework,  and (3 )  lack



84

of t u i t i o n  money with  which to e n r o l l  1n an occupat ional  

program.

Evaluat ion  Techniques

Eight  per cent of  the respondents r e f e r r e d  to the 

I n e f f e c t i v e  techniques of  e va lua t ion  1n vocat iona l  educa

t ion  . These Included techniques to eva luate  (1)  s tudents ,

(2)  occupat ional  educat ion programs, and (3)  f a c u l t y .

Unionizat ion

Eight per cent of  the responding a dm in is t ra to rs  

re fe r re d  to d i f f i c u l t i e s  of  u n io n iz a t io n  1n the community 

col 1ene. S p e c i f i c  problems of  u n ion iza t ion  Included:

( I )  c o n f l i c t s  between In s t r u c to r s  and adm in is t ra t io n  over  

master c o n t r a c t ,  (2)  the presence of  a union I n t e r f e r i n g  

with the process of  educat ion ,  and (3)  the d i f f i c u l t y  of  

teachers and a dm in is t ra to rs  1n ad jus t ing  to t h e i r  

respect ive  ro les f o r  c o l l e c t i v e  barga in ing .

Manpower Forecast ing

Inadequate data from which to fo rec as t  manpower 

needs was a problem mentioned by e ig h t  per cent of the 

responding a d m in is t ra to rs .  The data needed were those 

which would f a c i l i t a t e  c u r r i c u l a r  p lanning.
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Teacher Education

Four per cent of  the respondents r e f e r r e d  to :  1nad-  

eouate teacher  edu c a t io n . Most of the responses 1n th is  

area r e fe r re d  to the Inadequate t r a i n i n g  of  occupat ional  

teachers a t  the u n i v e r s i t y  l e v e l .  Another response was 

tha t  the t r a i n i n g  o f  vocat ional  a dm in is t ra to rs  1n col leges  

of  education was u n r e a l i s t i c .

Coordinat ion o f  Vocat ional  Programs

Two per cent of  the adm in is t ra to rs  who p a r t i c i p a t e d  

in the study r e f e r r e d  to problems caused by the lack  of  

coord inat ion  o f  vocat ional  programs 1n d i f f e r e n t  I n s t i t u 

t ions . Most of  these responses were th a t  occupat ional  pro

grams 1n the community c o l lege  overlapped with  those of  

other  loca l  I n s t i t u t i o n s .  This forced a compet i t ion be

tween I n s t i t u t i o n s  to r e c r u i t  students f o r  s i m i l a r  pro

grams. Another basis o f  compet i t ion  re fe r re d  to was be

tween the community c o l lege  and loca l  in d u s t r i a l  f i rm s .  

A l le g e d ly ,  the p r i v a t e  companies could o f f e r  students a f a r  

super io r  program than could the community c o l l e g e ,  due to 

heav ier  Investment in c a p i t a l  equipment f o r  educat ion.

In s erv ic e  T ra in in g

Two per cent o f  the responding a dm in is t ra to rs  r e 

f e r r e d  to d i f f i c u l t i e s  in  implementing In s e rv ic e  t r a i n i n g

of  f a c u l t y . Most o f  these problems centered around a lack
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of time and/or  money with  which to Implement 1nserv1ce  

t r a i n i n g .  One a d m in is t r a to r  found 1t  d i f f i c u l t  to upgrade 

his f a c u l t y  s ince the nearest  teacher  t r a i n i n g  I n s t i t u t i o n  

was located too f a r  from the community co l lege  to a l low  

fo r  commuting.

In a d d i t i o n ,  several  problems were reported only  

once. These were lack  o f  I n d u s t r i a l  support  f o r  student  

placement,  i n f e r i o r  work of outside  cont rac tors  1n educa

t i o n ,  d i f f i c u l t y  In planning a school l o c a t i o n ,  lack o f

a d m in is t r a t i v e  leadersh ip  at  the fed e ra l  l e v e l ,  d i f f i c u l t y  

of achieving maximum u t i l i z a t i o n  o f  vocat ional  educat ion  

f a c i l i t i e s ,  high s ta te  quotas f o r  placement of  graduates  

of occupat ional  programs, and the overly-burdensome r e s 

p o n s i b i l i t y  to s oc ie ty  o f  v o c a t io n a l - t e c h n lc a l  educat ion .

Problems of Vocat ional  A dm in is t ra t io n  
By S ize  of  community Col lege Enrol lment

The s iz e  of  enro l lment  o f  the I n s t i t u t i o n  did not

appear to be a f a c t o r  1n the a d m in is t r a t o r s '  responses to 

the long-run problems sect ion  o f  the Ins trument .  Col leges  

were d iv id e d ,  f o r  a n a l y s i s ,  by whether or not they had a t 

ta ined  a t o t a l  enro l lment  of  a t  l e a s t  1 ,000 s tudents.  This  

was a d iv i s i o n  of  two-year  col leges  which created 85 

" large"  i n s t i t u t i o n s  and 33 "small" ones. Table  21 shows 

t h a t  both the la rge  and the small col leges  had t o t a l s  1n 

which the most f r e q u e n t ly  mentioned problem areas were as



87

Table 21. Problems of vocat iona l  adm in is t ra tors  by s ize  
of  community co l lege  enro l lment .

Community Col lege Enrol lment
Problem Area 1 .000 or more Less than 1.000

Number Per Cent^ Number Per Cent#^

Funding 42 49 20 60

Communlcation 25 29 14 42

Community Col lege  
Adm1n1strative  
Procedures

22 26 6 18

S t a f f i n g 21 24 3 9

Currlculurn 
Development 10 11 4 12

Sta te  Level Voca
t i o n a l  Education 
Admi n 1 s t r a t i  on

10 11 3 9

Student  
Inadequacles 8 9 3 9

Eva luat i  on 
Techniques 9 10 1 3

Un1on1zatlon 7 8 2 6

Manpower Data 8 9 - -

Teacher Education 4 4 1 3

Coordinat ion of  Voca 
t io n a l  Programs of  
D 1f fe ren t  
I n s t i t u t1 o n s

M

3 3 - -

In s erv ic e  T ra in in g 2 2 1 3

♦Percent  computed with N » 85 (responding adm in is t ra to rs  
1n la rge  I n s t i t u t i o n s ) .

♦♦Percent  computed with N s 33 (responding adm in is t ra tors  
1n small I n s t i t u t i o n s ) .
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fo l lo w s :  f in ances ,  communication, and co l lege  a d m in is t ra 

t i v e  procedures.

Main Problems of Vocat ional  Admin is t ra t ion  
In Michigan and Nat ional  Regions

Tabula t ion  of the responses to the long-run prob

lems sect ion of the Instrument  a lso shows consistency among 

the community c o l lege  reg ions .  Separate frequency counts 

were compiled f o r  geographic re g ions ,  with the r e s u l t  th a t  

the problem areas o f  f inances and communication were the  

two most o f ten  mentioned 1n each of  the reg ions .  In s ix  of  

the re g ions ,  f in ance  was most of ten  mentioned, fo l lowed by 

communication. Table 22 summarizes t h i s  regional  compari

son .

The a d m in is t ra to rs  of Michigan d i f f e r e d  from each 

of  the seven regions 1n two no t ic e ab le  ways: (1)  the pro

blem area of  communication was the fou r th  most f r e q u e n t ly  

mentioned a re a ,  r a t h e r  than the f i r s t  or second and (2)  

Michigan a dm in is t ra to rs  were the only group to h ig h ly  ra te  

the problems o f  u n io n iz a t io n .  The l a t t e r  was the t h i r d  

most f r e q u e n t ly  mentioned problem area among the Michigan 

group. See Table  22.

The responses to the long-run problems s ec t ion  of  

the instrument  were not compared by s t a t i s t i c a l  a n a ly s i s ,  

since 1t  was be l ieved  t h a t  1t  would be presumptuous to 

t r e a t  such s u b je c t iv e  In format ion  with  exact ing techniques.



Table 22. Main problems of vocational administration in Michigan and national 
regions by percentage of administrators responding.

Main Problem Areas* Michigan Community College Regions
1 2 3 4 5 6 1

Finances 53 46 28 43 62 77 56 72
Communication 21 38 33 31 37 33 37 36
Community College Adminis
t ra t ive  Procedures 32 38 28 25 36
Staff ing 18 23 28 18 25 - 18 -

Curriculum Development 10 15 19 - 25 - 12 -

State Level Vocational 
Administration 21 _ _ 31
Student Inadequacies - - - - - - - 27
Evaluation Techniques - - - 18 - - - -

Unionization 28 - - - - - - -

Manpower Forecasting - - - 18 - m - 18
Coordination of Voca
t ional Programs - 15 _ - _ - • _

Teacher Education - - ** - 25 - - -

*For Michigan and each region, only those problem areas mentioned by at least 10 per 
cent of the respondents are presented.
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That i s ,  the accuracy of any response to the instrument  

would seem to depend upon (1)  the respondent 's a b i l i t y  to 

understand the quest ion*  formulate  an o b j e c t i v e  and t r u t h 

fu l  answer* and encode his message to a cc u ra te ly  r e f l e c t  

his b e l i e f s ;  and (2 )  the re se a rc h e r 's  a b i l i t y  to decode 

the message and place the In format ion  1n i t s  useful  pers

p ec t ive .

I t  would seem t h a t  f a c tu a l  in form at ion*  such as 

the highest  degree one has earned,  would be t rans m i t te d  

through the above f i l t e r i n g  process w ithout  being appre

c ia b ly  d i s t o r t e d .  This 1s not l i k e l y  to be the case with  

s ub je c t iv e  in f o r m a t io n ,  such as t h a t  which was asked f o r  

1n the long-run problems s e c t io n .

Summary

A t o t a l  of  285 long-run problems of  v o c a t io n a l -  

technica l  educat ion were I d e n t i f i e d  by 118 responding 

c h ie f  a d m in is t ra to rs  o f  occupat ional  educat ion programs 

in publ ic  two-year  c o l le g e s .  E1ghty - f1ve  a dm in is t ra to rs  

represented i n s t i t u t i o n s  with  enrol lments o f  a t  l e a s t  

1,000 s tudents ;  33 a d m in is t ra to rs  represented those with  

enrol lments of  less than 1 ,000 s tudents .

Six main problem areas were found; t h a t  1s, those 

areas which were r e f e r r e d  to by a t  l e a s t  10 per cent o f  

the respondents.  These areas were: f in a n c e s ,  communica

t i o n ,  community c o l leg e  a d m i n i s t r a t i v e  procedures,
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s t a f f i n g ,  curr iculum development, and s t a t e  leve l  voca

t io na l  a d m in is t r a t i o n .

Other areas Included:  student  Inadequac ies,  e v a l 

uation techniques,  u n i o n i z a t i o n ,  manpower f o r e c a s t in g ,  

teacher educat ion ,  loca l  coord inat ion  of  vocat ional  pro

grams among d i f f e r e n t  I n s t i t u t i o n s ,  and In s e rv ic e  t r a i n i n g .

Tabulat ions  of the responses by (1)  the number of  

adm in is t ra to rs  naming a problem area ,  (2 )  the number of  

s p e c i f i c  problems mentioned f o r  a problem area ,  (3 )  s i ze  

of t o t a l  enrol lment  1n I n s t i t u t i o n s ,  and (4 )  community c o l 

lege regions c o n s is te n t ly  found the two most f r e q u e n t l y -  

mentioned problem areas to be f inances and communication.

The Michigan respondents d i f f e r e d  from those of  

each community co l lege  region 1n (1 )  not viewing communica

t io n  problems as being f i r s t  or second In prominence and

(2)  according u n io n iz a t io n  a high prominence (1n t h a t  28 

per cent of  the respondents mentioned union problems) .

S t a t i s t i c a l  techniques were not used f o r  more exact  

comparisons o f  responses, since 1t was be l ieved  t h a t  to 

t r e a t  such s u b je c t iv e  In format ion  1n q u a n t i t a t i v e  r e f e r 

ences would be presumptuous.

*



CHAPTER VI

THE POSITION OF 
CHIEF VOCATIONAL ADMINISTRATOR

This chapter  1s concerned with  the nature o f  the  

posi t ion  o f  c h i e f  vocat ional  a d m in is t ra to r  1n the publ ic  

two-year c o l l e g e .  Findings 1n the area are d iv ided  between 

(1)  a d m in is t r a t i v e  considerat ions  and (2)  cont rac tua l  con

s id e ra t io n s  .

No s i g n i f i c a n t  d i f f e re n c e s  were found between the 

United Sta tes  sample and the Michigan respondents,  w i th  

respect  to s ize  of  teaching s t a f f ,  the number of  adminis

t r a t o r s  supervised ,  or the percentage of  working time spent  

1n vocat iona l  a d m in is t r a t i o n .  Th ere fore ,  the data f o r  

these a d m in is t r a t i v e  considerat ions  have been combined In to  

one d i s t r i b u t i o n  f o r  p resen ta t ion  1n t h i s  chapter .  The 

data are presented sep a ra te ly  in APPENDIX E f o r  Michigan 

and United Sta tes  1f one wishes to study them.

However, s i g n i f i c a n t  d i f f e r e n c e s  were found between 

the United States sample and the Michigan respondents,  wi th  

respect  to amount of  s a l a r y ,  length  of  c o n t r a c t ,  and the  

a v a i l a b i l i t y  of  tenure .  Accord ing ly ,  separate  data are  

presented f o r  these cont rac tua l  cons iderat ions  1n th is

92
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chapter .  Furthermore,  ch i -square  d i s t r i b u t i o n s  of  data 

are presented 1n APPENDIX D,

A d m in is t ra t iv e  Considerat ions

T i t l e  and Level

Approximately o n e - h a l f  of  the responding adminis

t r a t o r s  held the o f f i c i a l  t i t l e  of  Dean. These Included  

dean of  I n s t r u c t i o n ,  dean o f  the c o l l e g e ,  dean of  

v o c a t lo n a l - t e c h n lc a l  educat ion ,  dean of  appl ied ar ts  and 

sciences,  dean of  occupat ional  educat ion ,  and many other  

less commonly used t i t l e s .  See Table 23.

0 n e - f 1 f t h  of  the respondents held the t i t l e  of  

d i r e c t o r .  The most f requent ly -m ent ioned t i t l e s  of  d i r e c 

torsh ips  were d i r e c t o r  of  occupat ional  educat ion and 

d i r e c t o r  of  v o c a t lo n a l - t e c h n ic a l  educat ion.

0 n e - f 1 f t h  of  the a dm in is t ra to rs  who p a r t i c i p a t e d  

In the study held the t i t l e  of  e i t h e r  a s s is ta n t  dean or  

associate  dean, usua l ly  of  In s t r u c t i o n  r a t h e r  than of a 

given curr iculum.  Eight  of  the respondents held the t i t l e  

of chairman. Four were presidents  o f  t h e i r  I n s t i t u t i o n s .  

In a d d i t i o n ,  there were two a s s is ta n t  v ice  p re s id e n ts ,  

two c o o rd in a to rs ,  one v ice p r e s id e n t ,  and one a s s is ta n t  

to the p res id en t .

Over o n e - h a l f  of  the respondents Ind ica ted  th a t  

they funct ion  at  the second le ve l  of  t h e i r  a d m in is t r a t i v e  

s t ru c tu re s .  Forty  per cent functioned a t  the t h i r d  l e v e l .



Table 23. Distr ibut ion of respondents by o f f i c i a l  t i t l e  and administrative level .

T i t l e  of Administrator Administrative Levels Num
ber

Per
Cent*1 2 3 4 5

President 4 - - - - 4 3

Assistant to President - 1 - - - 1 1

Vice President - 1 - - - 1 1

Assistant Vice President - - 1 1 - 2 2

Dean - 43 10 2 - 55 47

Associate or Assistant Dean - 2 19 1 - 22 19

Director - 12 11 - - 23 20

Coordinator - 1 1 - - 2 2

Chairman - 2 5 - 1 8 7

Totals 4 62 47 4 1 118 100

♦Percentage computed with N = 118.
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In a d d i t i o n ,  fou r  a dm in is t ra to rs  were assigned to l e v e l  

four and one respondent was assigned to l e v e l  f i v e .

The t y p ic a l  c h i e f  vocat iona l  a d m i n i s t r a t o r ,  thus,  

was one who held the t i t l e  of  dean and funct ioned a t  the  

second le v e l  of  the a d m i n i s t r a t i v e  s t r u c t u r e  of  his I n s t i 

t u t i o n .  This was a lso the f in d in g  o f  F ie ld in g  1n 1966.  

However, a g r e a t e r  p ropor t ion  of  respondents funct ioned a t  

the t h i r d  l e v e l  1n t h i s  study,  and a l e s s e r  propor t ion  at  

the second l e v e l ,  than was found 1n the F ie ld in g  study.  

This comparison 1s shown 1n Table 24.

Table 24. Comparison o f  a d m in is t r a t i v e  l e v e ls  o f  c h i e f
vocat ional  a d m in is t ra to rs :  the F ie ld in g  study
and t h i s  study.

A d m in is t ra t iv e  Percentages of  Respondents
Level F i e l d i n g ,  1966 This Study

Two 66 52

Three 32 40

Four 1 3

Other 1 4

However, d i f f e re n c e s  between t i t l e s  and l e v e ls  o f  

adm in is t ra to rs  are not n ecessar i ly  accompanied by d i f f e r 

ences in r e s p o n s i b i l i t i e s  f o r  car ry ing  out programs. This  

1s seen 1n the example of  the community c o l lege  which adds 

the p o s i t io n  o f  execut ive  v ice  pres ident  to an
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a d m in is t ra t i v e  s t r u c tu r e  in which d i v i s i o n a l  deans prev io us 

ly  reported d i r e c t l y  to the p r e s id e n t .  T e c h n ic a l l y ,  the  

a dm in is t ra to r  funct ions a t  the t h i r d  l e v e l — r a t h e r  than the 

second--as a r e s u l t  of  the a d d i t io n  o f  the v ice  p re s ide n t .  

However, i t  1s l i k e l y  t h a t  t h i s  change w i l l  have l i t t l e  

e f f e c t  i f  any on the ways 1n which the dean admin isters  

over his program. D i f fe rences  1n t i t l e s  between adminis

t r a t o r s  can in d ic a t e  d i f fe re n c e s  1n r e s p o n s i b i l i t i e s  or  

merely semantic preferences of c e r t a in  I n s t i t u t i o n s .  That  

1s, an a s s is t a n t  dean a t  one community co l lege  can have 

e s s e n t i a l l y  the same dut ies  as a d i r e c t o r  o f  another  I n s t i 

t u t io n .

Immediate Supervisor

One-ha l f  of  the responding a dm in is t ra to rs  reported  

to the c h i e f  a d m in is t r a t i v e  o f f i c e r  o f  the I n s t i t u t i o n .  

Approximately o n e - f 1 f t h  repor ted to the dean o f  I n s t r u c t i o n .  

Nine other  immediate supervisors were In d ic a te d  by other  

respondents, none of which accounted f o r  an a d d i t io n a l  10 

per cent of  the respondents.  The data are summarized 1n 

Table 25.

Number of  Admin is tra tors  Supervised

Approximately one- four th  o f  the responding adminis

t r a t o r s  had no s t a f f  members who ass is ted  them in the admin

i s t r a t i o n  of  the occupat ional  programs. Twelve per cent
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Table 25. Immediate supervisors o f  c h i e f  voca t iona l  
a d m in is t ra to rs .

Immediate Respondents
Supervisor  Number Per Cent*

Chief  A dm in is t ra tor 62 52

Dean o f  I n s t r u c t i o n 26 22

Executive Vice Pres ident 9 8

Dean of Academic A f f a i r s 6 5

Board o f  Trustees/Governors 4 3

Vice Pres ident  of  
Academic A f f a i r s 4 3

Vice Pres ident  of In s t r u c t i o n 2 2

Dean of  Facul ty 2 2

Pres ident  o f  Mult1-Campus 1 1

Provost 1 1

Dean o f  Campus 1 1

Tota ls 118 100

*Percentage computed using N = 118.
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supervised one a d m in is t r a t o r ,  another 12 per cent super

vised f i v e  a d m in is t ra to rs ,  11 per cent supervised t h r e e ,  

and 10 per cent supervised 10 or more. Those respondents 

who supervised r e l a t i v e l y  la rge  numbers of  adm in is t ra to rs  

t y p i c a l l y  were responsible  f o r  academic as wel l  as voca

t iona l  programs and/or  were employed by la rge  I n s t i t u t i o n s .  

The range was from no sub-adm1n1strators to 18. See 

Table 26.

Table 26. Size of  a d m in is t r a t i v e  s t a f f  of  c h ie f  voca
t io n a l  adm in is t ra to rs .

Number o f
Admin is tra tors  MumhV^ Por r * n t *Supervised N u m F e r P e r  Cent*

None 27 23

1 14 12

2 - 3 23 19

4 - 5 23 19

6 - 7 9 8

8 - 9 10 8

10 or more 12 10

Tota ls 118 100

♦Percentage computed with N = 118.
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I n s t r u c to r s  Supervised

The responding a d m in is t ra to rs  supervised wide ly  

v a r ia n t  numbers of  I n s t r u c t o r s ,  ranging from none to 1 ,000 .  

The r e l a t i v e l y  high numbers o f  in s t r u c t o r s  were reported  

by a dm in is t ra to rs  who were employed by la rg e  i n s t i t u t i o n s  

and/or were responsib le  f o r  academic as wel l  as occupa

t iona l  c u r r i c u l a .

S ix ty  per cent  of  the respondents In d ica ted  having 

less than 40 in s t r u c t o r s  under t h e i r  su p e rv is io n ,  Inc lud ing  

f u l l  and p a r t - t i m e .  Ten per cent of  the respondents had 

i n s t r u c t i o n a l  s t a f f s  o f  from 60 to 99 in s t r u c t o r s  1n s i z e .  

Seventeen per cent o f  the a dm in is t ra to rs  supervised at  

l eas t  100 i n s t r u c t o r s .  See Table  27.

Time Spent 1n V o c a t io na l -Te ch n ic a l  A d m in is t ra t io n

Approximately o n e -h a l f  of  the respondents reported  

tha t  they spend 100 per cent o f  t h e i r  working time 1n 

v o c a t io n a l - t e c h n ic a l  a d m i n i s t r a t i o n .  Other a dm in is t ra to rs  

Ind icated  having dut ies  In academic a d m in is t r a t io n  or  

classroom I n s t r u c t i o n .

Over o n e - fo u r th  o f  the responding a d m in is t ra to rs  

ind icated  t h a t  they spend more than 50 per cent  o f  t h e i r  

time in v o c a t lo n a l - t e c h n ic a l  a d m i n i s t r a t i o n .  Five respon

dents spent one- four th  o f  t h e i r  t ime 1n t h i s  work, and nine  

of the respondents devoted less than 25 per cent  o f  t h e i r  

t ime.  See Table 28.



Table 27. Size of In s t r u c t io n a l  s t a f f  of  c h ie f  vocat ional  
a d m in is t ra to rs .

 Respondents_______
I IIS uTUC LOTS UnmkAw D a m  #Supervised Number Per Cent*

9 or less 11 9

10 -  19 18 15

20 -  29 22 19

30 - 39 20 17

40 -  49 5 4

50 -  59 10 8

60 -  99 12 10

100 -  199 12 10

200 -  299 6 5

300 or more 2 2

Totals  118 100

♦Percentage computed using N = 118.
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Table 28. D is t r i b u t io n  of  respondents by time spent 1n 
v o c a t io n a l - te c h n ic a l  adm in is t ra t ion .

Ti mn qn a n Respondent s Time Spent wtimhoVN u m b e r P e r  Cent*

100 per cent 61 52

More than 50 per cent 32 27

Less than 50 per cent 11 9

25 per cent 5 4

Less than 25 per cent 9 8

Totals 118 100

*Percentage computed using N = 118.

Contractual  Considerat ions

Contracted Salary

Twenty o f  the admin is t ra tors  1n the United States  

sample had contracted f o r  s a la r ie s  which ranged between 

$17,000 and $18,999.  F i f te en  respondents had s a la r i e s  1n 

the $19,000 to $21,999 range.

In c o n t ra s t ,  the modal group among Michigan re s 

pondents was 1n the category of  $25,000 and more. Ten of  

the admin is t ra tors  Ind icated  having a contracted sa la ry  in 

th is  range, accounting f o r  38 per cent of  the Michigan 

group. Seven other  admin is t ra tors  had s a la r ie s  1n the 

range of $22,000 to $24,999.  Although th is  d i f f e r e n c e  In
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s a la r ie s  between the United States sample and the Michigan  

respondents was s t a t i s t i c a l l y  s i g n i f i c a n t ,  1t  was probably  

Inf luenced by geographical  d i f f e r e n c e s  1n the standard o f  

l i v i n g .  See Table  29 f o r  both the United States and Mich

igan s a la r y  d i s t r i b u t i o n s .

Table 29. D i s t r i b u t i o n  of  respondents by amount o f  con
t ra c t e d  s a l a r y .

Contracted
S a la ry

Respondents
Un1ted States  Michigan

Number Per Cent* Number f e r  Cent*

10,000 -  12,999 7 8 - -

13,000 -  15,999 14 16 3 11

16,000 -  16,999 12 13 - -

17,000 -  18,999 20 22 2 7

19,000 -  21 ,999 15 17 6 21

22,000 -  24,999 14 16 7 25

25,000 and more 8 9 10 36

Tota ls 90 100 28 100

♦Percentages computed using N 8 90 and N 8 28.

Contract  Length

A s u b s ta n t ia l  m a jo r i t y  of  both the Michigan res 

pondents and the United States sample held 12-month con

t r a c t s .  These Included t h r e e - f o u r t h s  of  the l a t t e r  group
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and a l l  but one of  the former.  This represented a s i g n i 

f i c a n t  d i f f e r e n c e ,  as w e l l .  I t  would appear t h a t  commun

i t y  col leges  1n Michigan c o l l e c t i v e l y  accord more promin

ence to the p o s i t io n  o f  c h i e f  vocat iona l  a d m l n l s t r a t o r - -  

tha t  1s, s u f f i c i e n t l y  Important  to warrant  a year-round  

contract  1n a l l  but one I n s t i t u t i o n  1n the s t a t e .

Fourteen of  the United Sta tes  respondents held 11 

month c o n t ra c ts ,  compared to only one o f  the Michigan  

respondents. The s ix  remaining a d m in is t ra to rs  1n the 

United Sta tes  were evenly d iv ided  between n ine -  and ten -  

month c o n t ra c ts .  The d i s t r i b u t i o n s  of  respondents on the 

basis of  c o n t ra c t  length 1s presented 1n Table 30.

Table 30. D i s t r i b u t i o n  o f  respondents by c on t ra c t  len g th .

Respondents
Contract  Length uni ted s ta te s  Michigan

Number Per Cent*  Number Per cent *

9 months 3 3 - -

10 months 3 3 - -

11 months 14 16 1 4

12 months 70 78 27 96

T ota ls 90 100 28 100

♦Percentages computed with  N = 90 and N B 28.
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Tenure

Forty  o f  the respondents 1n the United Sta tes  sam

ple in d ica ted  th a t  they had been awarded ten ure ,  compared 

to only four  o f  the Michigan respondents.  This represents  

a s i g n i f i c a n t  d i f f e r e n c e  between the two groups. The r e 

maining propor t ions  of  the two groups did not have ten ure ,  

although nine o f  the United States respondents and four  of  

the Michigan respondents volunteered In format ion  t h a t  t e n 

ure was not a v a i l a b l e  to them. See Table  31.

Table 31. D i s t r i b u t i o n  of  
tenure quest ion .
i

respondents by response to

Respondents
Response United States Mlchlgan

Number Per Cent* Number Per Cent*

"Yes" 40 44 4 14

"No" 41 46 20 71

"Not A v a i la b le " 9 10 4 14

Totals 90 100 28 100

♦Percentages computed with N = 90 and N = 28.

Personal 1ntervlews brought to l i g h t  the v a r i a t i o n

1n tenure p o l i c ie s  o f  d i f f e r e n t  i n s t i t u t i o n s .  That 1s,  

some I n s t i t u t i o n s  o f f e r  tenure to i n s t r u c t o r s  and adminis

t r a t o r s ,  some only to I n s t r u c t o r s ,  and others do not o f f e r  

t e n u re .
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Summary

No s i g n i f i c a n t  d i f f e r e n c e s  were found between the  

United Sta tes  sample and the Michigan respondents,  wi th  

respect to s ize  o f  teaching s t a f f ,  the number of  adminis

t r a t o r s  superv ised,  or the percentage o f  working time spent  

1n v o c a t io n a l - t e c h n ic a l  a d m i n i s t r a t i o n .  However, s i g n i f i 

cant d i f fe re n c e s  were found with respect  to amount of  s a l 

a ry ,  length of  c o n t r a c t ,  and the awarding of  tenure .

One-ha l f  o f  the respondents held the t i t l e  o f  dean 

and o n e - f1 f th  o f  the respondents held the t i t l e  of d i r e c t o r .  

Another 20 per cent were r e f e r r e d  to as e i t h e r  a s s is t a n t  

dean or associa te  dean.

Over o n e - h a l f  of  the respondents were assigned to 

the second le ve l  o f  t h e i r  a d m i n i s t r a t i v e  o r g a n iz a t io n s ,  

whi le  40 per cent funct ioned  a t  the t h i r d  l e v e l .

One-ha l f  of  the respondents reported to the c h i e f  

a d m in is t ra t i v e  o f f i c e r  and o n e - f 1 f t h  repor ted  to the dean 

of i n s t r u c t i o n .

Approximately on e- fo u r th  of  the responding adminis

t r a t o r s  had no a d m i n i s t r a t i v e  s t a f f  members under t h e i r  

superv is ion.  Most of  the respondents supervised three  or  

fewer a d m in is t r a t o r s .  The range was from no a dm in is t ra to rs  

to 18.

Sizes o f  teaching s t a f f s  ranged as high as 1 ,000  

i n s t r u c t o r s .  The l a r g e r  s t a f f s  were those o f  adm in is t ra to rs
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who had r e s p o n s i b i l i t i e s  f o r  academic as well  as occupa

t iona l  programs and/or who worked a t  large I n s t i t u t i o n s .  

Sixty  per cent of  the respondents supervised less than 40 

1 n s t ru c to rs .

Approximately o n e -h a l f  of  the respondents spent a l l  

of t h e i r  working t ime 1n v o c a t io n a l - te c h n lc a l  a dm in is t ra 

t ion .  One-fourth Ind icated  th a t  they spend more than 50 

per cent of  t h e i r  time 1n th is  work.

Michigan adm in is t ra tors  earned s i g n i f i c a n t l y  higher  

sa la r ies  than those 1n the r e s t  of  the United Sta tes .  How

ever,  th is  f in d in g  most l i k e l y  was Inf luenced by geographi

cal d i f fe rences  1n the standard of  l i v i n g .

Michigan respondents c o l l e c t i v e l y  held longer  con

t rac ts  than did those 1n the remainder of  the United S ta tes .  

All  but one of  the 28 Michigan admin is t ra tors  held 12-month 

contracts ,  compared to t h r e e - fo u r th s  of the United States  

a d m in is t ra to rs .

Respondents 1n the United States sample Included a 

s i g n i f i c a n t l y  h igher number of tenured admin is t ra tors  than 

did those 1n the Michigan group. F o r ty - fo u r  per cent of the 

former group had been awarded tenure ,  compared to only f o u r 

teen per cent of  the l a t t e r .



CHAPTER V I I

SUMMARY, IMPLICATIONS, AND PROBLEMS 
FOR FURTHER STUDY

The purpose of the study was to compare the c h i e f  

adm in is t ra to rs  o f  v o c a t lo n a l - t e c h n lc a l  education 1n publ ic  

two-year  col leges  1n the S ta te  of  Michigan with  those 1n 

the r e s t  of  the United S t a t e s ,  wi th respect  to q u a l i f i c a 

t i o n s ,  p ro fess iona l  problems, and a d m in is t ra t i v e  p o s i t i o n ,  

In order to provide some bases f o r :

1. Improving upon the c r i t e r i a  by which adminis

t r a t o r s  are h i r e d ,

2. updating the c u r r i c u l a  by which admin is t ra to rs  

are t r a i n e d ,  and

3. assigning p r i o r i t i e s  to the problems of post 

secondary vocat ional  a d m in is t r a t io n .

More s p e c i f i c a l l y ,  the study attempted to answer 

the fo l lo w in g  questions:

1. What are the educat ional  and occupational  

q u a!1f 1cat ions of  c h i e f  adm in is t ra to rs  of v o c a t io n a l -  

t echn ica l  educat ion in publ ic  two-year  col leges?

2. Which o f  the long-run professional  problems of  

v o c a t lo n a l - t e c h n lc a l  education most s e r ious ly  Impinge upon

107
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the Implementation of  occupat ional  educat ion programs 1n 

publ ic  two-year  col leges?

3. What are  the a d m i n i s t r a t i v e  pos i t ions  o f  the  

c h ie f  a dm in is t ra to rs  o f  v o c a t lo n a l - t e c h n lc a l  educat ion 1n 

publ ic  two-year  col leges?

A sample of  the c h i e f  vocat iona l  a dm in is t ra to rs  of  

the 834 occupational  programs 1n pub l ic  two-year  col leges  

was randomly drawn, using the 1972 Junior  Col lege D i r e c t 

ory . Admin is tra tors  from the S ta te  of  Michigan were omit 

ted from the popula t ion f o r  sampling purposes; a l l  o f  the  

30 a d m in is t ra to rs  1n Michigan community col leges  were I n 

cluded 1n a mass survey.

W r i t te n  quest ionna ires  were p i l o t - t e s t e d ,  re v is e d ,  

and mailed to 148 a d m in is t ra to rs  1n the United States and 

Michigan. A t o t a l  o f  122 quest ionna ires  were re tu rn e d ,  an 

amount which represented 82 per cent o f  the sample; o f  

these ,  118 were usable in format ion  forms. F inal  percent 

ages were computed f o r  data on the bases of  90 respondents 

from the United S ta tes  sample and 28 Michigan respondents.  

These combined f ig u r e s  represented 80 per cent o f  the 

sample.

In a d d i t i o n ,  s ix  personal In te rv ie w s  were conducted 

with Michigan occupational  deans and d i r e c t o r s  to t e s t  the 

v a l i d i t y  of the q u e s t io n n a i re .

In format ion  forms were tabu la ted  upon r e c e i p t .  The 

s t a t i s t i c a l  s i g n i f i c a n c e  of  r e la t io n s h i p s  between c e r t a i n
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d is c r e t e  v a r ia b le s  was tes ted  by using ch1-square a n a l y s i s ,  

applying Yates '  c o r r e c t io n  f a c t o r  f o r  c o n t in u i t y  where 

a p p ro p r ia t e .

Summary

A d m in is t ra to r  Q u a l i f i c a t i o n s

No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e re n c e s  were

found between the United States sample and the Michigan

respondents,  w i th  respect  to educat ional  q u a l i f i c a t i o n s  and

amounts o f  exper ience in teach in g ,  educat ional  a d m ln ls t ra -
»

t i o n ,  business,  and In d u s t ry .

Among the 118 c h i e f  vocat iona l  a dm in is t ra to rs  sur 

veyed, 115 held acc re d i te d  c o l le g e  degrees,  111 were award

ed master 's  degrees,  11 earned educat ional  s p e c i a l i s t  

c e r t i f i c a t e s ,  and 25 had doctora l  degrees.

For ty- two per cent  of  the a d m in is t ra to rs  were work

ing toward higher  degrees,  u sua l ly  d o c to ra te s .

Educat ional  a d m in is t r a t io n  and v o c a t io n a l - t e c h n ic a l  

education were the major areas o f  study most f re q u e n t ly  

mentioned by the respondents f o r  advanced graduate degrees.  

V o c a t io n a l - t e c h n ic a l  educat ion was the most common major  

area of  study f o r  both the master 's  and bache lor 's  degrees.

The s ta te  u n i v e r s i t y  was the type o f  educat ional  

I n s t i t u t i o n  most o f ten  mentioned as a place o f  s tudy,  wi th  

regard to a l l  degrees.
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The amount of  teaching exper ience ranged from less  

than one year  to more than 40 y ea rs .  The modal group 

ranged from f i v e  to nine years o f  teaching exper ience .

Approximately t h r e e - f o u r th s  o f  the responding ad

m in is t r a t o r s  had taught  1n the two-year  c o l l e g e ,  and two- 

t h i r d s  of  them had taught  1n grades 10 through 12. The 

main teaching f i e l d s  most o f ten  mentioned were technica l  

occupations and trade  and I n d u s t r i a l  educat ion.

Most of  the respondents had worked from one to nine  

years 1n educat ional  a d m i n i s t r a t i o n ,  and had occupied t h e i r  

posi t ions  a t  the time of  the study f o r  four  years or less .  

By d e f i n i t i o n ,  a l l  o f  the respondents c u r r e n t l y  held admin

i s t r a t i v e  posts 1n two-year  co l leg e s .  In a d d i t i o n ,  one-  

fo u r th  o f  them had p rev ious ly  assumed a d m i n i s t r a t i v e  dut ies  

1n secondary schools from grades 10 through 12.

Most of  the adm in is t ra to rs  who p a r t i c i p a t e d  1n the 

study had no business exper ience,  1n an occupat ional  sense.  

Among those who had, the area of market ing was most f r e 

quent ly  mentioned.

0ne- th1rd  o f  the respondents lacked occupat ional  

experience 1n In d u s t ry .  S k i l l e d  t rades were most f re q u e n t 

l y  mentioned I n d u s t r i a l  occupat ions.

Profess ional  Problems

A t o t a l  of  285 long-run problems o f  v o c a t io n a l -  

technica l  educat ion were I d e n t i f i e d  by the a dm in is t ra to rs
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who p a r t i c i p a t e d  1n the study.  E1ghty- f1ve o f  the respond

ents represented I n s t i t u t i o n s  w ith  enrol lments o f  at  l e a s t  

1,000 students;  33 a dm in is t ra to rs  represented those with  

enrol lments of  less than 1,000 s tudents.

Six main problem areas were found. These were 

areas which were reported by at  l e a s t  10 per cent of the  

responding a d m in is t r a to r s .  These areas were f inan c es ,  com

municat ion ,  community c o l leg e  a d m in is t r a t i v e  procedures,  

s t a f f i n g ,  cur r iculum development,  and s t a t e  l e v e l  voca

t i o n a l  a d m in is t ra t io n .

Other areas Included student  Inadequac ies,  e v a lu 

a t io n  techniques,  u n io n iz a t io n ,  manpower f o r e c a s t in g ,  

teacher  educat ion,  loca l  coord inat ion  of  vocat ional  p ro 

grams among d i f f e r e n t  I n s t i t u t i o n s ,  and 1nserv1ce t r a i n i n g .

Finances and communication were c o n s is te n t ly  found 

to be the two most f requent ly -m ent ioned problem areas.  

Tabula t ions  of  responses were by (1)  the number of  admin

i s t r a t o r s  naming a problem area ,  (2)  the  number o f  s p e c i f i c  

problems mentioned fo r  a problem area ,  ( 3 )  s i z e  of t o t a l  

enrol lment  1n I n s t i t u t i o n s ,  and (4 )  community co l lege  

reg ions .

The Michigan respondents d i f f e r e d  from those of  

each community col lege  region 1n not viewing communication 

problems as being f i r s t  or  second 1n prominence. Also,  

the Michigan respondents accorded union problems a high
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prominence (1n t h a t  28 per cent o f  the respondents men

t ioned union problems) .

S t a t i s t i c a l  techniques were not used f o r  more exact  

comparisons of  responses, s ince 1t  was be l ieved  t h a t  to 

t r e a t  such s u b je c t iv e  In form at ion  1n q u a n t i t a t i v e  r e f e r 

ences would be presumptuous.

A d m in is t ra t iv e  Pos i t ion

No s i g n i f i c a n t  d i f f e r e n c e s  were found between the  

United Sta tes  sample and the Michigan respondents,  w i th  

respect  to s ize  of  teaching s t a f f ,  the number o f  adminis

t r a t o r s  superv ised ,  or the percentage o f  working t ime spent  

1n v o c a t io n a l - t e c h n ic a l  a d m i n i s t r a t i o n .  However, s i g n i f i 

cant d i f f e r e n c e s  were found with  respect  to amount o f  s a l 

a r y ,  length o f  c o n t r a c t ,  and the awarding o f  tenure .

One-ha l f  o f  the respondents held the t i t l e  o f  dean 

and o n e - f i f t h  of  the respondents held the t i t l e  of  d i r e c t o r .  

Another 20 per cent  of the respondents were r e fe r r e d  to as 

e i t h e r  a s s is t a n t  dean or associa te  dean.

Over o n e - h a l f  of  the respondents were assigned to 

the second le v e l  o f  t h e i r  a d m in is t r a t i v e  o r g a n iz a t io n s ,  

w h i le  40 per cent funct ioned  a t  the t h i r d  l e v e l .  One-ha l f  

of the respondents repor ted  to the c h i e f  a d m in is t r a t i v e  

o f f i c e r  and o n e - f 1 f t h  repor ted  to the dean of I n s t r u c t i o n .

Approximately on e - fou r th  o f  the responding adminis

t r a t o r s  had no a d m i n i s t r a t i v e  s t a f f  members under t h e i r
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s uperv is ion .  Most o f  the respondents supervised three or  

fewer a d m in is t r a to r s .  The maximum number f o r  one adminis

t r a t o r  was 18.

Teaching s t a f f s  ranged 1n s iz e  up to 1 ,000  I n s t r u c t  

ors .  The l a r g e r  s t a f f s  were reported by a dm in is t ra to rs  who 

had r e s p o n s i b i l i t i e s  f o r  academic as we l l  as occupat ional  

programs and/or  who worked a t  large I n s t i t u t i o n s .  S ix t y  

per cent  o f  the a d m in is t ra to rs  supervised less than 40 

I n s t r u c t o r s .

Approximately o n e - h a l f  of  the respondents spent a l l  

of  t h e i r  working t ime 1n v o c a t io n a l - t e c h n lc a l  a d m in is t ra 

t i o n .  One-fourth in d ic a te d  t h a t  they spend more than 50 

per cent of  t h e i r  t ime In t h i s  work.

Michigan a dm in is t ra to rs  earned s i g n i f i c a n t l y  h igher  

s a l a r i e s  than those 1n the r e s t  of the United S ta te s .  How

ever ,  th is  f in d in g  may have been due to geographical  d i f 

ferences 1n the standard o f  l i v i n g .

Michigan respondents c o l l e c t i v e l y  held longer con

t r a c t s  than did those 1n the remainder of  the United  

S ta te s .  A l l  but one of  the 28 Michigan respondents held  

12-month c o n t ra c t s ,  compared to t h r e e - f o u r t h s  of  the United  

States  a d m in is t r a to r s .

Respondents 1n the United States sample Included a 

s i g n i f i c a n t l y  h igher  number o f  tenured adm in is t ra to rs  than 

did those 1n the Michigan group. F o r t y - f o u r  per cent of
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the former group had been awarded tenure ,  compared to only  

fourteen per cent of the l a t t e r .

Impl ica t ions  f o r  the S e le c t io n .  T r a i n i n g , 
and Problem P r i o r i t i e s  of  Chief  

Vocational Administrators

Assuming tha t  the f indings  of  the study are v a l i d ,  

they would seem to hold im p l ica t ions  f o r  the s e le c t io n  and 

t r a i n i n g  of  admin is t ra to rs  as wel l  as f o r  assigning p r i o r 

i t i e s  to the problems of vocat ional  a d m in is t ra t io n .

C r i t e r i a  fo r  the Se lec t ion  of  Chief  
Vocational  Administrators

Researchers g en e ra l ly  have agreed t h a t  vocat ional  

adm in is t ra to rs  should possess q u a l i f i c a t i o n s  f o r  employment 

based on three c r i t e r i a .  These c r i t e r i a  are (1)  pro fes 

sional  education t r a i n i n g ,  (2)  professional  education ex

per ience,  and (3)  occupational experience outside of edu

c a t io n .  For examples, F ie ld in g  sought to i d e n t i f y  appro

p r i a t e  q u a l i f i c a t i o n s  f o r  d i re c to rs  o f  j u n i o r  col lege  

occupational programs and Law sought to e s tab l ish  c r i t e r i a  

f o r  the c e r t i f i c a t i o n  of vocat ional  adm in is t ra tors  1n pub

l i c  school systems. Both researchers concluded by s p e c i fy 

ing the three c r i t e r i a  mentioned above.

These three  c r i t e r i a  are most useful f o r  the s e l 

ect ion  of  vocat ional  admin is t ra tors  when kept c u r re n t .  In 

accordance with the f ind ings of  th is  and other  recent  

stud ies ,  1t  1s suggested t h a t  the fo l lo w in g  c r i t e r i a  be
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adopted by community co l leges  and s ta te  departments of  

educat ion f o r  the s e le c t io n  of  c h i e f  vocat iona l  a d m in is t ra 

tors  .

Profess ional  educat ion t r a i n i n g . Emphasis should 

be placed on the doctoral  degree,  s ince th is  1s becoming 

the standard among c h i e f  vocat ional  adm in is t ra to rs  1n com

munity co l leg e s .  Most of  the respondents 1n th is  study 

e i t h e r  held or were working toward d octo ra tes .  The master 's  

degree appears to have o u t l i v e d  I t s  usefulness as a d i s 

c r im in a t in g  standard ,  since 1t was held by 94 per cent  of  

the respondents.  See pages 56 -58 .

Professional  educat ion e xp e r ie n c e . The c h i e f  voca

t io n a l  a d m in is t r a to r  should possess exper ience both 1n 

teaching and 1n educat ional  a d m in is t r a t i o n .  Almost a l l  o f  

the respondents 1n the study supervised a number o f  I n 

s t r u c t o r s .  E f f e c t i v e  supervis ion would seem to re q u i re  

t h a t  the a d m in is t ra to r  be persona l ly  f a m i l i a r  wi th  teaching  

a c t i v i t i e s .  P r io r  a d m in is t r a t i v e  exper ience would also  

seem to be a p r e r e q u i s i t e  fo r  success as c h i e f  vocat iona l  

a d m i n i s t r a t o r ,  since the po s i t ion  1s a deanshlp 1n many 

i n s t i t u t i o n s .  See pages 65 -70 .

In a d d i t i o n ,  the c h i e f  vocat iona l  a d m in is t r a to r  

should be requi red  to have had some pro fess iona l  educat ion  

experience 1n the community c o l l e g e .  The main profess iona l  

problems brought out by t h is  study Included Im p l ic a t io n s  

t h a t  the problems of community c o l le g e  teaching and
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a d m in is t ra t io n  are not nec e s s a r i ly  the same as those o f  

e i t h e r  the fo u r - y e a r  c o l lege  or the secondary school.  The 

prospect ive  c h i e f  vocat iona l  a d m in is t r a to r  should be fam

i l i a r  wi th the unique aspects o f  community c o l lege  work,  

to Inc lude a d m in is t r a t i v e  procedures and student populat ions .

Occupational exper ience outs ide  of educat ion .

Most occupat ional  problems 1n pub l ic  two-year  col leges  

o f f e r  c u r r i c u l a  1n both business and I n d u s t r i a l  areas.

This 1s shown 1n The Blue Book of Occupational Educat ion .  ̂

T h e re fo re ,  i t  1s p re fe ra b le  t h a t  the c h i e f  vocat ional  ad

m i n i s t r a t o r  possess occupational  exper ience 1n both a reas ,  

as w e l l .  However, 1t  would be more r e a l i s t i c  to requ i re  

experience 1n one area ( r a t h e r  than b o t h ) ,  s ince most re s 

pondents lacked exper ience 1n business and one- th1rd lacked  

experience 1n In d u s t ry .  See pages 70-72 .

C u r r ic u la  f o r  the T ra in in g  of  Chief  
Vocat ional  Admin is tra tors

I t  1s evident  from the re la t e d  l i t e r a t u r e  th a t  the  

t r a i n i n g  o f  a d m in is t r a t i v e  leaders f o r  v o c a t io n a l - t e c h n lc a l  

educat ion was given l i t t l e  a t t e n t i o n  u n t i l  1968, when the 

Educat ional  Professions Development Act o f  1965 was amended. 

(See pages 2 8 - 2 9 ) .  H a r r is  and others had been c r i t i c a l  of  

th is  lack  of  a t t e n t i o n  f o r  v o c a t io n a l - t e c h n ic a l  educat ion.

^Max M. Russell  ( e d . ) ,  The Blue Book of  Occupa
t io n a l  Education (New York: CCM In format ion  C orpora t ion ,
1971) ,  pp. 221-236.
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However, the expansion of  vocational  c u r r i c u l a  to 

the publ ic  two-year col lege  campus over the past two de

cades has spurred the need fo r  leadership  development pro

grams 1n the f i e l d .  In 1953, only f i v e  per cent of  the 

publ ic  two-year col leges o f fe red  80 per cent of  the occu

pat ional  c u r r i c u l a .  As of  th is  study,  there were 834 

voc a t io n a l - te c h n ic a l  programs 1n publ ic  two-year co l leges .

I f  col leges of  education are to u t i l i z e  r e a l i s t i c  

c u r r ic u la  f o r  the t r a i n i n g  o f  prospect ive leaders 1n occu

pat ional  educat ion,  they should reexamine t h e i r  programs 

1n the l i g h t  of th is  study. In p a r t i c u l a r ,  graduate pro

grams should Include the fo l lo w in g .

Course cons idera t ions . Graduate programs should 

provide coursework which formal ly  addresses the problems 

of  f inance and communication 1n post-secondary vocational  

ad m in is t ra t ion .  One-hal f  of  the respondents reported hav

ing a t  l e a s t  one type of  problem 1n f inancing t h e i r  occu

pat ional  programs. 0ne-th1rd  had a t  le a s t  one type of  

communication problem with  s i g n i f i c a n t  publ ics.  See 

page 77.

Colleges of education 1n Michigan should formal ly  

address themselves to the problems associated with  f a c u l t y  

unions on the community col lege campus. Twenty-e ight  of  

the Michigan respondents Ind ic a ted  having at  l e a s t  one type 

of  union problem. See pages 88-89.
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Inserv ice  t r a i n i n g  cons id era t io ns . Since the pro

blem areas o f  f inances and communication appear to most 

ser iou s ly  Impinge upon post-secondary vocat ional  adminis

t r a t i o n ,  they could l o g i c a l l y  serve as subject  matter  f o r  

I n serv ice  t r a i n i n g  programs. Workshops could be establ ished  

to equip cur rent  admin is t ra tors  wi th added s k i l l s  In pub

l i c  In format ion management of  occupational programs. Fund

amentals and s t r a t e g ie s  of obta in ing funding f o r  programs 

would also be a ppropr ia te .

Other s t u d ie s . The Sundstrom study used f a c to r  

ana lysis  to I d e n t i f y  the competencies common to adm in is t ra 

tors of  vocat iona l  educat ion.  These seven fac tors  (see 

page 38) would seem to provide an appropr ia te  base f o r  the 

development of  leadership c u r r i c u l a .  The Whitney study 

provided e ight  basic types of  a d m in is t ra t iv e  organiza t ions  

among community co l leges .  These pat terns would seem to be 

appropr ia te  f o r  Inc lus ion  1n leadership  courses 1n organi 

za t io n a l  theory .  See page 34.

Problem P r i o r i t i e s  Of Chief  
Vocational  Administrators

In 1968, Lee and Hamlin c a l led  f o r  a c le a r e r  de

f i n i t i o n  of the problems 1n organ iz in g ,  adm in is te r ing ,  and 

f inanc ing occupational educat ion.  (See page 2 8 ) .  This 

study I d e n t i f i e d  some of the more common problems which 

admin is t ra tors  of  v o c a t io n a l - te c h n ic a l  education have to
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fac e .  Most o f  these have been f a m i l i a r  to vocat ional  edu

cat ion  f o r  a long t ime.  See pages 76 -91 .

These f ind ings  should be o f  value to s t a t e  d epa r t 

ments of  educat ion*  col leges  o f  educat ion* curr iculum dev

elopers and o ther  groups who would wish to turn  t h e i r  

a t t e n t i o n  to the most widespread problems of  v o c a t io n a l -  

tech n ica l  educat ion .  Furthermore,  the study has paid p a r t 

i c u l a r  a t t e n t i o n  to the main pro fess iona l  problems o f  those 

a dm in is t ra to rs  1n Michigan community c o l le g e s .

The problem area of  f inances was found to be the 

most f r e q u e n t ly - r e p o r t e d  among the responses o f  the admin

i s t r a t o r s  1n the study.  Par t  o f  the reason f o r  th is  problem 

1s the high le ve l  o f  costs Incurred  1n equipping vocat ional  

and technica l  programs. Trade and I n d u s t r i a l  programs are  

p a r t i c u l a r l y  c o s t l y .  Y e t ,  v i a b le  occupational  programs 

n e c e s s i ta te  the a pp ro p r ia te  equipment f o r  hands-on t r a i n i n g .

Another type o f  problem 1n the area o f  f inances  

was re p o r te d ly  low s a l a r i e s  f o r  vocat ional  f a c u l t y  and 

s t a f f  1n the community c o l l e g e .  At l e a s t  p a r t  of  the rea

son f o r  t h i s  problem would seem to be the r a t h e r  belated  

prominence o f  vocat iona l  a d m in is t ra t io n  1n p ub l ic  two-year  

col 1eges.

The Koos study In d ic a te d  t h a t ,  1n 1944,  only two 

of  411 a dm in is t ra to rs  i d e n t i f i e d  1n 167 j u n i o r  col leges  

held the t i t l e ,  "Dean o f  Vocat ional  Educat ion."  (See 

page 13. I t  would seem t h a t  the s a la r y  leve l  f o r  t h i s
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posi t ion  has g e n e r a l l y  Increased 1n accordance w ith  the 

prominence of  vocat ional  educat ion 1n the j u n i o r  c o l le g e .  

However, the academic branches of  the two-year  c o l lege  were 

prominent from the s t a r t  o f  the I n s t i t u t i o n  and have r e 

mained ahead of  vocat ional  educat ion 1n s a l a r y ,  f o r  th is  

reason.

The problem area o f  communication was the second 

most pervasive area mentioned by the responding a d m in is t ra 

t o r s .  The term, "communication," was chosen by the re 

searcher since 1t  1s a p r i o r  problem of many d i f f i c u l t i e s  

1n vocat iona l  a d m in is t ra t io n  1n the community c o l le g e .

Moreover,  the term 1s useful  since i t  a lso  impl ies  

act ion  to be taken to a l l e v i a t e  these d i f f i c u l t i e s .  For 

example, when " lac k  of  I n t e r e s t  on the p a r t  o f  students 1n 

vocat ional  programs" 1s looked upon as a communication 

problem, the r e s p o n s i b i l i t y  f o r  1t 1s focused upon I t s  

r i g h t f u l  p la ce - -w1th  the a d m in is t r a t o r .

Publ ic  In format ion  o f f i c e r s  o f  community col leges  

must lend more ass is tance  to c h i e f  vocat ional  a d m in is t ra 

tors 1n " s e l l i n g "  occupat ional  programs to prospect ive  

students and t h e i r  parents .  B e t t e r  communication must be 

estab l ished between the community c o l leg e  occupat ional  

program and high school teach ers ,  counselors,  and adminis

t r a t o r s  .

S ta te  departments and col leges  of  educat ion must 

help t g  a l l e v i a t e  the problems c u r r e n t l y  faced by
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vocat iona l  a dm in is t ra to rs  a t  the post-secondary l e v e l .

The f in d ings  of  t h is  study should be o f  ass istance  to those 

o rg an iza t ion s  1n (1 )  e s t a b l i s h in g  problem p r i o r i t i e s  o f  

v o c a t io n a l - t e c h n ic a l  educat ion and/or  (2)  providing a 

framework f o r  loca l  s tudies  of  problems.

Problems f o r  Further  Study

1. A study should be conducted to appraise the  

publ ic  in form at ion  e f f o r t s  associated with occupat ional  

programs which a l l e g e d l y  have less than d e s i ra b le  rapport  

with  s i g n i f i c a n t  p u b l ic s .  In t h i s  way, s p e c i f i c  types of  

communication problems could be I d e n t i f i e d .  The ex ten t  to 

which vocat iona l  a dm in is t ra to rs  are ass is ted  by personnel  

1n the p ub l ic  In format ion  o f f i c e  a lso could be assessed.

2.  A study should be conducted to a s c e r ta in  the 

most successful  leadersh ip  s ty le s  among c h i e f  vocat iona l  

a d m in is t r a to r s .  The e f f e c t i v e n e s s  of r e l a t i v e l y  a u t o c r a t i c  

and democratic s ty le s  could be compared, 1n order  to f in d  

an optimum e x ten t  of a u t h o r i t y  de le g a t io n .

3 .  A system should be developed t h a t  streaml ines
\

the process by which occupat ional  programs are changed 

through the a d d i t i o n ,  a l t e r a t i o n ,  or d e l e t io n  o f  c u r r i c u l a .  

Models or f low charts  could be developed to dep ic t  stream

l in e d  procedures f o r  I n i t i a t i n g  a c t io n s ,  making decis ions  

on c u r r i c u l a ,  and reviewing the re s u l t s  of  changes made.
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4. Means by which b e t t e r  a r t i c u l a t i o n  can be 

achieved between the community col lege occupational pro

gram and those of  local  high schools and Industry  should 

be developed. A worthwhile goal of  such a study would 

be to produce ways 1n which these I n s t i t u t i o n s  could 

coordinate t h e i r  programs to make c u r r ic u la  more comple

mentary and less r e p e t i t i v e .  These e f f o r t s  toward 

coordination between I n s t i t u t i o n s  also are l i k e l y  to  

Improve t h e i r  mutual rapport .

5. A study should be conducted to compare the 

performance evaluat ions of  vocational  administ ra tors  

with t h e i r  q u a l i f i c a t i o n s .  Such a study might help to  

I d e n t i f y  those q u a l i f i c a t i o n s  which are the most consistent  

predic tors  of success 1n vocational  adm in is t ra t ion .
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M I C H I G A N  S T A T B  U N I V E R S I T Y  s a s t la k s n q  • m o n a u r  4 u »

C O U W I OP IDUCATTOM • n iO C S O H  H A IX

Dear Colleague:

Your professional position includes you in a national study o f chief vocational 
administrators in public two*year colleges.

With your help, the study will shed light on the profiles and problems o f chief 
vocational administrators. This is WOT an evaluation o f administrators. We*re 
trying to pave the way for:

Please answer the attached questionnaire and return it in the enclosed stamped, 
addressed envelope.

We would appreciate hearing from you by April 2nd, so that the research can 
proceed on schedule.

Thanks so much for your help.

Approved: Sincerely,

A. IMPROVED CRITERIA for the selection of 
vocational administrators.

B. REALISTIC CURRICULA for the training of 
vocational administrators, and

C. PRIORITIES among key problems in post* 
secondary vocational-technical programs.

Robert Poland 
Professor of Business and 

Distributive Education

John J. Komar 
Fellow, E.P.D.A. 

Leadership Program
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M I C H I G A N  S T A T E  U N I V E R S I T Y  b a i t  l a m b n o  .  m k h k i a n  4 u »

COIUOB OF EDUCATION • ERICKSON HALL

Dnr Colleague:

A few weeks ego, about ISO chief vocational administrators in public two-year collages were 
asked to participate in a national study of their profiles and problems.

The response has been encouraging and enlightening. The study promises to pave the way for 
improved selection and training of administrators. Priorities among tha problems of post-secondary 
vocational-technical education also are in focus.

Your participation still is very important to the success of the study, as data analysis is in its 
final stages.

Won't you complete and return tiie enclosed questionnaire? A stamped, addressed envelope 
is provided for your convenience.

I would be happy to send you a copy of the results. Thanks for your cooperation.

Sincerely,

John J. Komar 
Fellow, E.P.D.A. 

Leadership Program
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Q U E S T I O N N A I R E

Please supply the information requested by placing a check [ ] and/or writing the answer
in the spaces provided.

NAME _____________________________________________________________________________

OFFICIAL TITLE ___________________________________________________________________

NAME OF INSTITUTION ____________________________________________________________

ADDRESS OF INSTITUTION ________________________________________________________
(City) (State)

[" T p m in is t r a t o r  b a c k g r o u n d  |

Please indicate the degrees you have completed, are working toward, and your major fields 
of study:

i / i i / i

DEGREE COMPLETED
WORKING
TOWARD MAJOR

Bachelor's

Master's

Certificate of 
Specialization

Ed.D.

Ph.D.

nth»r?

At what types of institutions have you studied? Check all that apply:

TYPE OF INSTITUTION UNDERGRAD MASTER'S SPEC DOCTORAL

State University

State College

Private University

Private College

Two-Year College

( Itf t ir :
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_  2 —

Indicate the settings in which you have taught, full or part-time, and give the number of years 
you have taught in each:

SETTINGS YEARS

I ) K through Grade 6______________________ ___________
[ ] Grides 7 -  S_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
I 1 Grades tO -  12 ___________
( J Two-Year College___________________________________

I I College or University ___________
t ] MHitary Sendee ___________
[ ] Industry. Business, or RibHe Service ___________
[ ] Private School ___________

Which instructional area was/is your main teaching field:

[ I Agricultural Education [
[ ] Office Education [
[ ] Distributive Education [
[ ] Health Occupations Education [
[ ] Trade and Industrial Education [

( J Other: __________________________________

Vocational Home Economics 
Technical Occupations 

Academic Transfer 
Adult Education 

Cooperative Work-Study

Indicate the types of settings in which you have held a full or part-time administrative position, 
and give the number of years for each:

SETTINGS YEARS

[ 1 K through Grade 6 _
I | Grades 7 - 0  ___________
I 1 Grades 10 -  12_________________________ ___________
I ] Two-Year College ___________
I J College or Univenity ___________
I J Military Service ___________
I ] Industry, Business, or ftiblic Service ___________
I J Private School ___________
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indicate the areas of business and industry in which you have worked, excluding teaching, 
and the number of years in each:

BUSINESS YEARS

I ] Management ________

t ] Accounting -  Finance _ _ _ _ _
{ 1 Sales — Marketing ________

[ 1 Other_____________________  _ _ _ _ _

INOUSTRY YEARS

] Manufacturing _ _ _ _ _ _
] Skilled Trade ________
] Technician ________
J Service ________
1 Management ________
1 Other____________________  _____

For how many years have you held your present administrative job? _ _ _ _ _ _ _ _ _

What part of your time is spent in vocational administration?

I ] 10096 [ ] More than 5096 I ] Less than 6096 I ] 25X [ ] Less than 25X

How many months per year does your contract require you to be on duty?

[ 1 9  I 1 10 [ J 11 [ 1 12 I ] Other

Have you been awarded tenure? ( ] YES [ 1 NO

What is your annual contracted salary?

) 6,000 -  6,990 ( ] 11,000 -  11,999 I J 16,000 -  16,999
] 7,000 -  7,999 [ ] 12,000 -  12,999 [ 1 17,000 -  18,999
] 8,000 -  8,999 [ ] 13,000 -  13,999 ( ] 19,000 -  21,999
1 9,000 -  9,999 [ ] 14,000 -  14,999 [ ] 2?,000 -  24,999
1 10,000 -  10,999 ( } 16,000 -  15,999 [ ] 25,000 and over

How many teaching and administrative personnel do you supervise?

_____________ Teaching  Administrative



-  4  -

Under your present administrative organization, to whom do you report?

( ] Chief Administrative Officer [ 1 Dean of Instruction
t I Executive Vice President [ ] Dun of Faculty
I ] Dean of Academic Affairs [ 1 Other

Under your present administrative structure, to what level do you report?

[ ] Level 1 (Directly to Chief Administrative Officer)
[ ] Level 2
( ] Level 3
[ ) Level 4
[ ] Other:_________________________________

|  PROFESSIONAL PROBLEMS |

Please state three long-run problems of vocational-technical education which most seriously 
impinge upon the implementation of your program:

THANKS VERY MUCH FOR YOUR HELPI PLEASE RETURN QUESTIONNAIRE TO:

John J. Komar
4484 Janice Lee, Apt 212A
Okemos, Michigan 48864
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Tab le  32.  S t r a t i f i e d  sample.

Regions I n s t i t u t i o n s
Large

1n Populat ion  
Smal 1

Region I :

Connecti cut 13 2
Mai ne 0 5
Massachusetts 15 1
New Hampshire 0 1
New Jersey 13 0
New York 40 5
Pennsylvanla 26 4
Rhode Is land 1 0
Vermont 0 1

T o t a l s : 108 19

Samples: 16 3

Region I I :

Del aware 2 0
D i s t r i c t  of  Columbia 1 0
F Io r ld a 26 1
Georgia 12 1
Maryland 13 4
North Carol ina 19 35
South Carol ina 4 13
V i r g i n i a 11 10
West V i r g i n i a _1 _3

T o t a l s : 89 67

Samples: 13 10

Region I I I :

1111no1s 44 3
Indiana 2 0
Iowa 10 10
Minnesota 7 13
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Table  32^- -Cont1nued

Regions I n s t i t u t l o n s In Population
Large smal1

Ohio 16 18
Wiscons 1n 12 51

T o t a l s : 91 49

Samples: 14 7

Region IV:

Alabama 10 6
Arkansas 1 2
Kentucky 4 10
Louisiana 1 5
Miss issippi 9 9
Missouri 10 5
Tennessee 6 5'
T o t a l s : 41 42

Samples: 6 6

Region V:

Idaho 2 0
Montana 1 2
Nebraska 2 10
North Dakota 3 2
Oregon 12 2
South Dakota 0 0
Washington 26 1
Wyomlng _2 _5

T o t a l s : 48 22

Samples: 7 3
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Table  3 2 . — Cont inued

Regions I n s t i t u t i o n s  1n Po 
Large

u la t io n  
mal 1

Region VI :

Arizona 11 1
Colorado 10 6
Kansas 6 13
Nevada 0 3
Hew Mexico 2 5
Oklahoma 6 7
Texas 38 6
Utah _3 _2

T o t a l s : 76 43

Samples: 11 6

Region V I I :

A1aska 
C a l i f o r n la  
Hawal1

T o t a l s :

Samples:

1
89
_4

94

14

6
5

_Z

13

2

4
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Table 33. Ch1-square d i s t r i b u t i o n  of  respondents by 
experience 1n educat ional  a dm in is t ra t io n .

Number of Years 
In Educ. Admin.

Respondents 
United States Michigan Totals

Less than 10 57 14 71

10 or more 30 14 44

Totals 87* 28 115*

C *  3 .84 X2 = 2 .16 < 3 .84

*Three respondents did not In d ic a te  number of years of  
experience 1n educat ional  adm in is t ra t io n .

Table 34. Ch1-square d i s t r i b u t i o n  of respondents by extent  
of business experience.

Number of  Years 
In Business

Respondents 
United States Michigan Totals

No experience 45 18 63

One or more years 45 10 55

Totals 90 28 118

C = 3 .84 X2 = 1.81 < 3 .84
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Table 35. Ch1-square 
exten t  of

d i s t r i b u t i o n  of  
formal educat ion

respondents
a t t a i n e d .

by

Formal Respondents Tota lsEducation United States Michigan

Master 's  degree 
or less 27 12 39

Beyond Master 's  
degree 63 16 79

Tota ls 90 28 118

C =* 3 .84  X2 = 1 .59  < 3 .84

Table 36. Ch1-square  
ex te n t  of

d i s t r i b u t i o n  o f  respondents 
teaching exper ience.

by

Number of  Years Respondents Tota lsIn Teaching United Sta tes M1chigan

Less than 10 34 12 46

10 or more 51 16 67

Tota ls 85* 28 113*

C = 3 .84  X2 = 0 .07  < 3 .84

*F1ve respondents did not I n d i c a t e  number of  years 1n 
te a c h in g .
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Table 37. Chi -square d i s t r i b u t i o n  of  respondents 
e x te n t  of exper ience 1n In d u s t ry .

by

Number of Years Respondents Tota lsIn  Industry United s ta te s Mlchlgan

No exper ience 30 8 38

One or more years 60 20 80

Tota ls 90 28 118

C = 3 .84 X2 * 0.21 < 3 .84

Table 38. Ch1-square  
of  teaching

d i s t r i b u t i o n  of  
s t a f f .

respondents by s ize

Number of Respondents Tota lsTeachers United Sta tes M1chlgan

29 or fewer 42 9 51

30 to 99 , 35 12 47

100 or more 13. _7 20

Tota ls 90 28 118

C = 3 .84 X2 = 2 .54  < 3 .84
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Table 39. Ch1-square d i s t r i b u t i o n  of  
of a d m i n i s t r a t i v e  s t a f f .

respondents by s ize

Number of Respondents Tota lsAdmin is tra tors United States M1chlgan

CMio

43 8 51

3 - 7 32 13 45

8 or more 11 _7 22

Tota ls 90 28 118

CMX*3*CO•toIIo

*  3 .28  < 3 .84

Table 40. Ch1-square d i s t r i b u t i o n  o f  respondents 
spent 1n vocat ional  a d m in is t r a t i o n .

by t ime

Percentage Respondents Tota lsof  Time United States Michigan

100 per cent 44 17 61

Less than 
100 per cent 46 1 1 57

Totals 90 28 118

C * 3 .84 X2 = 1.17 < 3 .84
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Table 41. Ch1-square 
amount o f

d i s t r i b u t i o n  of  
contracted sa la ry

respondents by

Contracted Respondents Tota lsSalary United States M1chlgan

Less than $19,000 53 5 58

$19,000 to $24,999 29 13 42

$25,000 or more __8 i g 18

Tota ls 90 28 118

C *» 3 .84 X2 = 13.82 > 3 .84

Table 42. Ch1-square 
length o f

d i s t r i b u t i o n  of  
co n t ra c t .

respondents by

Length o f Respondents Tota lsContract United States Michigan

12 months 70 27 97

Less than 
12 months 20 21

Tota ls 90 28 118

C = 3 .84  X2 * 5 .1 1 *  > 3 .84

*Ch1-square value a r r iv e d  a t  through Yates '  c o r re c t io n  
f o r  c o n t i n u i t y ,  s ince one c e l l  had less than f i v e  
o b se rv a t lo n s .
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Table 43. Ch1-square d i s t r i b u t i o n  of respondents by 
status wi th respect  to tenure.

Tenure
Status

Respondents 
united s ta tes  Michigan Tota ls

Tenured 40 4 44

Not tenured 50 24 74

Totals 90 28 118

C * 3 .84 X2 = 6 .98  > 3 .84
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Table 44. D is t r i b u t io n  of  respondents by highest degree 
obtained.

Respondents
Degree Uni ted States Ml chlgan

Number Per Cent* Number Per Cent*

Doctorate 21 23 4 14

Educatlonal  
Special 1st 9 10 2 7

M aster1s 55 61 20 71

Bachelor1s 2 2 2 7

Totals 87 96* * 28 100

♦Percentage computed using N * 90 and N = 28.  
♦♦Three respondents had no accredi ted  degree.

Table 45. D is t r i b u t io n  of respondents working toward 
degrees.

_  Respondents
Degree Program Un1ted States Michigan

Number Per Cent* Number Per Cent*

Doctorate 28 31 7 25

Educational  
Special 1st 5 6 3 11

Master ' s 2 2 2 7

Bachelor 's 2 2 - -

Totals 37 41 12 43

♦Percentage computed using N = 90 and N ** 28.
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Table 46. Major areas of  educat ional  s p e c i a l i s t  and doc
to r a l  study of  c h ie f  vocational  a dm in is t ra to rs .

Respondents
Area o f  Study United States Michigan

Number Per Cent* Number Per Cent*

Educational S p e c i a l i s t

Vocat ional -Technical
Education 3 33 - -

Educatlonal  
Adminis tra t ion 2 22 1 50

Education 2 22 - -

Guidance and 
Counsel 1ng 1 11 - -

I n d u s t r i a l  Education 1 11 1 50

Vocat lonal -Technical  
Education

Doctoral  

5 24

Education 4 19 - -

Educational  
Adm1ni s t r a t lo n 3 14 3 75

Higher Education 3 14 1 25

In d u s t r i a l  Education 2 10 - -

H1story 2 10 - -

Physical Science 2 10 - -

♦Educational s p e c i a l i s t  percentages computed with N * 9 
and N -  2 ( the number of  responding admin is tra tors  who 
held educat ional  s p e c i a l i s t  c e r t i f i c a t e s ) ;  doctoral  per
centages computed with  N = 21 and N B 4 ( the  number of  
responding admin is t ra to rs  who held doctoral  degrees) .
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Table 47. Types of  i n s t i t u t i o n s  attended by c h ie f  voca
t io na l  admin is t ra tors  fo r  advanced graduate  
study.

Tunn  Respondents
I n s t i t u t i o n  United States Michigan
i n s i u u l l o n  Number Per Cent* Number Per Cent*

Doctoral Study:

State  U n ive rs i ty  15 71 4 100

P r iv a te  U n ive rs i ty  5 24 -

P r iv a te  Col lege 1 5  -

Educational  
S p e c i a l i s t  Study:

State  U n iv e rs i ty  8 89 2 100

Sta te  College 1 11 -

♦Percentages computed with N = 21 and N = 4 f o r  doctoral  
study and N = 9 and N = 2 f o r  educat ional  s p e c i a l i s t  
s tudy .



147

Table 48. Major areas of  master 's  degree study o f  c h ie f  
vocat ional  a dm in is t ra to rs .

Respondents
Area of  Study United States Michigan

Number Per Cent* Number Per Cent*

Vocational  -  
Technlcal  
Educat1on 20 24 6 23

Educatlon 11 13 3 12

Edycatlonal  
Administrat ion 9 11 5 19

In d u s t r i a l
Education 8 9 7 27

Physical Science 8 9 - -

Englneerlng 5 6 - -

Busi ness 
Admin is tra t ion 4 5 2 8

Guidance and 
Counsel 1ng 4 5 1 4

H1story 3 4 1 4

Mathematlcs 2 2 - -

Other 8 9 1 4

♦Percentages computed using N 6 85 and N = 26 ( the  number 
of responding admin is t ra to rs  who held a master 's  degree) .
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Table 49. Types of I n s t i t u t i o n s  attended by c h i e f  voca
t i o n a l  a dm in is t ra to rs  f o r  master 's  study.

t y p e  o r
I n s t l t u t i o n United States Michigan

Number Per Cent* Number Per Cent*

State  U n iv e r s i t y 51 60 22 85

P r iva te  U n iv e r s i t y 23 27 - -

State  Col lege 8 9 3 12

P r iva te  Col lege 2 2 1 4

Other 1 1 - -

♦Percentages computed with N « 85 and N « 26 ( th e  numbers 
of responding a dm in is t ra to rs  who held master 's  degrees) .
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Table 50. Major areas of baccalaureate  study o f  c h i e f  
vocat iona l  a d m in is t ra to rs .

Respondents
Area of  Study Uni ted States M1ch1qan

Number Per Cent^ Number Per Cent#

Vocat ional  -
Technical
Education 22 25 4 14

I n d u s t r i a l
Education 9 10 10 36

Englneerlng 8 9 2 7

Physical  Science 8 9 - -

Education 6 7 2 7

Business
A dm in is t ra t ion 5 6 5 18

I n d u s t r i a l  Arts 5 6 2 7

H is to ry 4 4 1 4

Mathematlcs 3 3 2 7

Agr1cul ture 2 2 - -

Engl1sh 2 2 - -

Other Areas 13 17 _

♦Percentages computed using N « 89 and N -  28 { the  numbers 
o f  responding a dm in is t ra to rs  wi th baccalaureate  degrees) .
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Table 51. Types of  I n s t i t u t i o n s  attended by c h ie f  voca
t io n a l  admin is t ra tors  f o r  undergraduate study.

r Vne of  ____________ Respondents__________
t nch f i i *-4 nn United States Michigan
I n s t i t u t i o n  N u m b e r P e r  Cent* humber Per Cent*

State  U n ivers i ty 42 47 13 46

State  College 21 23 11 39

Two-Year College 16 18 4 14

P r iva te  College 12 13 1 4

P r iv a te  U n ivers i ty 10 11 1 4

Other 2 2 - -

★ Percentages computed with N =* 87 and N « 28.
**Some respondents Ind icated  having attended more than one 

type of undergraduate I n s t i t u t i o n .
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Table 52. D i s t r i b u t io n  of  respondents by years of teaching 
experience.

Years o f  
Experience

Respondents
Un1ted States Michigan

Number Per Cent* Number Per Cent*

0 - 4 8 9 1 4

5 - 9 26 30 11 39

10 - 14 13 15 8 29

15 - 19 16 19 3 11

20 - 24 10 12 «• -

25 - 29 4 5 1 4

30 - 34 3 4 3 11

35 - 39 2 2 - -

40 and over 3 4 1 4

Totals  85* *  100 28 100

♦Percentages computed with N e 85 and N = 28.
**F1ve respondents did not spec i fy  experience 1n years .



Table 53. Educational se t t ings  1n which c h ie f  vocational  
admin is tra tors  had taught .

U nited S t a te P P° " dentSnHTcKTqan 
s e t t ing s  Number Per Cent* Number Per Cent*

K1ndergarten 
through grade six 6 7 - -

Grades seven 
through nine 21 23 9 32

Grades ten 
through twelve 56 62 23 82

Two-year col lege 68 76 18 64

Col lege,  
un1versl ty 28 31 5 18

M i l i t a r y  service 16 18 5 18

In d u s t ry ,  business,  
or publ ic  service 12 13 10 36

Pr iva te  school 2 2

^Percentages computed with N = 90 and N ** 28.
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Table  54. Main t e a c h in g  f i e l d s  o f  c h i e f  v o c a t i o n a l
a d m i n i s t r a t o r s .

Respondents
Teaching F ie ld  United States Michigan

Number Per Cent* Number Per Cent*

Technical  Occupations 32 36 8 29

Trade and In d u s t r i a l  
Education

24 27 18 64

Academic Transfer 23 26 1 4

A g r ic u l tu ra l  
Education 10 11 — -

Adult  Education 10 11 4 14

O f f ic e  Education 9 10 2 7

D i s t r i b u t i v e
Education 7 8 3 11

Cooperatlve  
Work Study 5 6 3 11

Health Occupations 
Education 2 2 - -

Other 24 27 8 29

♦Percentages computed with N -  90 and N = 28. Some res
pondents ind icated  more than one teaching f i e l d .
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Table 55. D i s t r i b u t i o n  of  respondents by years of  exper
ience 1n educat ional  a d m in is t r a t io n .

Years of Respondents
Uni ted Sta tes  M1ch1qantxper ience Number Per Cent* Number Per Cent'

1 -  4 20 23 4 14

5 - 9 37 43 10 36

10 -  14 13 15 4 14

15 -  19 3 3 5 18

20 -  24 9 10 3 11

25 and over 5 6 2 7

Tota ls 87** 100 28 100

★Percentages computed with  N = 87 and N = 28.
* *Th re e  respondents did not spec i fy  experience in years .
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Table 56. D i s t r i b u t i o n  of  respondents by number of  years  
1n p os i t io n  held a t  t ime of  study.

. ______Respondents _____
Number of Years Uni ted States Michigan

Number Per Cent* Number Per Cent*

1 -  2 28 31 6 21

3 - 5 36 40 1 1 39

6 - 8 20 22 9 32

9 or more 6 7 2 7

Tota ls  90 100 28 100

♦Percentages computed with N « 90 and N -  28.
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Table 57.  Educat ional  s e t t in g s  1n which respondents had 
assumed a d m in is t r a t i v e  p o s i t io n s .

Educational
Se t t ings

Respondents
Un1ted Sta tes  Michigan

Number Per Cent* Number Per Cent*

K1ndergarten  
through grade s ix 6 7 1 4

Grades seven 
through nine 7 8 1 4

Grades ten 
through twelve 21 23 10 36

Two-year co l lege 90 100 28 100

Four-year  c o l l e g e ,  
u n i v e r s i t y 14 16 6 21

M i l i t a r y  serv ice 12 13 3 11

In d u s t ry ,  business 
or publ ic  serv ice

>
16 18 8 28

♦Percentages computed with  N 8 90 and N « 28.
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Table 58. D i s t r i b u t i o n  of  respondents by years of  exper
ience 1n business and In d u s t ry .

Years of  
Experience

 Respondents
United Sta tes  M1chigan

Number Per Cent* Number Per Cent*

None 

1 -  2 

3 - 4  

5 - 6  

7 - 8  

9 - 1 0  

11 -  15 

16 and over

None 

1 -  2 

3 - 4  

5 - 6  

7 - 8  

9 - 1 0  

11 - 15 

16 and over

Business 

45 50

10 11

15 17

5 6

5 6

1 1

4 4

5 6

Indust ry  

30 33

10 11

15 17

14 16

2 2

6 7

6 7

7 8

18

4

1

1

3

1

8

3

5

3

2

1

3

3

64

14

4

4

11

4

29

11

18

11

7

4

11

11

♦Percentages computed with  N 8 90 and N 8 28.
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Tab le  59. N on -educa t ion  work e xp e r ie n ce s  o f  c h i e f  voca
t i o n a l  a d m i n i s t r a t o r s .

TvDe Of Work ______________^buunuenis____________
ExnprJenrp United States Michigan

per n Number* Per c e n t * *  Number* Per Cent**

Management 21

Business

23

Accountlng-  
Finance 7 8 1 4

Sales-Market1ng 26 29 9 32

Other 9 10 2 7

Manufacturlng 17

Industry

19 6 21

S k i l l e d  Trade 26 29 10 36

Technlci  an 23 26 7 25

Service 12 13 4 14

Management 12 13 3 11

Other 11 12 6 21

★♦Percentages computed with  N = 90 and N = 28.
★Some respondents s p e c i f i e d  more than one occupat ion.
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Table  60. Immediate s u p e r v i s o r s  o f  c h i e f  v o c a t i o n a l
a d m i n i s t r a t o r s .

S u » r 3 i s o r S Unj't'ed stT tes SP° ndentS HicFTqan
supervisors Number Per Cent* Number Per Cent*

Chief  Admin is tra tor 44 49 18 64

Dean of In s t ru c t io n 22 24 4 14

Executlve  
Vice President 7 8 2 7

Dean of  Academic 
A f f a l r s 5 6 1 4

Board of Trustees /  
Governors 4 4 - -

Vice President  of  
Academic A f f a i r s 3 3 1 4

Dean of Faculty 2 2 - -

President of  
Mult1-Campus 1 1 - -

Provost 1 1 - -

Vice President  of  
I n s t ru c t io n 1 1 1 4

Dean of  Campus - - 1 4

♦Percentages computed using N = 90 and N = 28.
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Table 61.  Numbers of  adm in is t ra tors  supervised by c h ie f  
vocat iona l  a d m in is t ra to rs .

Number o f Respondents
Admin is tra tors Un1ted States M1ch1qan

Supervised Number Per Cent* Number Per Cent*

None 24 27 3 11

1 12 13 2 7

2 7 8 3 11

3 8 9 5 18

4 8 9 1 4

5 9 10 5 18

6 3 3 2 7

7 4 4 •* **

8 4 4 3 11

9 3 3 - -

10 or more 8 9 4 14

Tota ls 90 100 28 100

♦Percentages computed with N B 90 and N ■ 28.
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Table 62. Numbers o f  In s t r u c t o r s  supervised by c h i e f  voca
t io n a l  a d m in is t ra to rs .

Number of Respondents
1nstruc tors United Sta tes  Michigan
Supervlsed Number Per Cent* Number Per Cent*

9 or less 8 9 3 11

10 -  19 16 18 2 7

20 -  29 18 20 4 14

30 -  39 18 20 2 7

40 -  49 5 6 -

50 -  59 6 7 4 14

60 -  99 6 7 6 21

100 -  199 8 9 4 14

200 -  299 4 4 2 7

300 and more 1 1 1 4

Tota ls 90 100 28 100

♦Percentages computed with N = 90 and N « 28.
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Table 63. D i s t r i b u t i o n  o f  respondents by time spent 1n 
v o c a t io n a l - te c h n ic a l  a d m in is t r a t i o n .

Respondents
Time Spent United States M1ch1oan

Number Per Cent* Number Per Cent*

100 per cent 44 49 17 61

More than 50 
cent

per
22 24 10 36

Less than 50 
cent

per
10 11 1 4

25 per cent 5 6 - -

Less than 25 
cent

per
9 10 - -

Totals 90 100 28 100

♦Percentages computed with N = 90 and N ■ 28.



APPENDIX F

SPECIFIC PROBLEMS OF VOCATIONAL ADMINISTRATION
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Table 64. Problem areas of  vocat ional  a d m in is t ra t io n  by 
frequency of  mention.

Problem Area Times Mentloned Per Cent*

F1nances: 11 27

General lack  of  funding f o r  
occupat ional  educat ion 37 13

Lack of funds f o r  equipment 14 5

Lack of funds f o r  f a c i l i t i e s 12 4

Lack of funds f o r  programs 8 3

Lack of  funds f o r  s a l a r i e s 6 2

Communication: 56 1_9

D i f f i c u l t y  In r e c r u i t i n g  s tu 
dents fo r  vocat ional  programs 19 6

Low publ ic  Image f o r  v o c a t io n a l -  
technica l  educat ion 11 4

Low status o f  occupational  pro
grams in the community co l lege 10 3

High school counselors '  general  
d i s i n t e r e s t  1n occupat ional  
educatlon 6 2

Lack of communication with 4 -y ea r  
col leges  and u n i v e r s i t i e s 3 1

Parents '  d i s i n t e r e s t  1n vocat iona l  
c u r r i c u l a  f o r  t h e i r  ch i ld ren 3 1

Lack of  communication with loca l  
business and Indust ry 2 less than 1

High school teachers '  low opinion  
of  vocat ional  educat ion 2 less than 1
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Table  6 4 . - -C o n t i n u e d

Problem Area Times Mentioned Per Cent*

Community Col lege Adminis
t r a t i v e  Procedures: 34 1_2

Lack o f  a t t e n t i o n  f o r  
occupational education 1n 
academic governance 11 4

Need f o r  more a d m in is t ra t iv e  
s t a f f  members 1n occupational  
education .7 2

Too much bureaucrat ic  "red tape" 
and paperwork a t  the community 
col lege  leve l

•
6 2

Complacency 1n a dm in is t ra t iv e  
p o l ic ie s  of super io r  o f f i c i a l s  
1n community col lege  se t t ing 5 1

Lack of long-range goals f o r  
v o c a t io n a l - te c h n ic a l  education  
1n the two-year col lege 2 less than 1

I n e f f e c t i v e  o rgan iza t ion  of  
v o c a t io n a l - te c h n ic a l  education  
1n the two-year col lege 2 less than 1

Too l i t t l e  autonomy granted to  
the d i r e c t o r  of  occupational  
programs 1 less than 1

S t a f f i n g : 23 8

In s t ru c to rs  1n occupational  
education lacking  1n profes
sional  t r a i n i n g 8 3

D i f f i c u l t y  1n securing  
in s t ru c to rs  f o r  c e r t a in  
technica l  courses 6 2
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Table 6 4 . — Cont inued

Problem Area Times Mentioned Per Cent*

In s t ru c to rs  1n occupational  
education lacking 1n p r a c t i 
cal work experience In t h e i r  
teaching subjects 4 1

I r r e s p o n s i b i l i t y  of  c e r ta in  
In s t ru c to rs  to meet a l l  of  
t h e i r  job requirements 3 1

Complacent a t t i t u d e  among 
teachers of  occupational  
c u r r lc u la 1 1 ess than

Lack of  leadership among 
s t a f f  members 1 1 ess than

i , *
Curriculum Development: UL 5

D i f f i c u l t y  in sensing needs 
fo r  new occupational programs 2 less than

Current vocational  c u r r ic u la  
1s I r r e l e v a n t  to the r e a l i t i e s  
of work 2 1 ess than

Inexperience of  curriculum  
developers f o r  v o c a t io n a l -  
technical  programs 2 1 ess than

Adm in is t ra t ive  d i f f i c u l t y  1n 
phas1ng-out unsuccessful  
occupational programs 2 1 ess than

Slow process of e s tab l ish ing  
new programs 2 less than

Need to expand cooperat ive  
education 2 less than

D i f f i c u l t y  in gaining ac
c r e d i t a t i o n  f o r  new programs 1 less than
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Table 6 4 . - -Continued

Problem Area Times Mentioned Per Cent*

Need f o r  more s ho r t ,  non
degree vocat ional  programs 1 1 ess than 1

Narrowness of vocat ional  cur 
r i c u l a ,  lack  o f  theory 1 1 ess than 1

Evaluat ion  Techniques: 1 1 5

Need f o r  e f f e c t i v e  means to
eva luate  student  progress 6 2

Need f o r  g r e a t e r  emphasis on 
fo l lo w-up  o f  student placement,  
1n order  to eva luate  voca
t io n a l  programs

Need f o r  a v a l i d  system f o r  
a c c o u n t a b i l i t y  of  f a c u l t y

Sta te  Level Vocat ional  Adminis
t r a t i o n !

I n e f f e c t i v e  sta tewide  o rg an i 
za t io n  f o r  vocat iona l  and 
technica l  education

Funding p r i o r i t i e s  f o r  occupa
t i o n a l  education f requency  
change

Weak leadersh ip

Excessive bureaucra t ic  "red 
tape" requi red  1n working with  
s t a t e  department o f  education

Poorly researched and prepared 
s t a t e  leve l  reports

In a p p ro p r ia te  c e r t i f i c a t i o n  
requirements f o r  in s t ru c to rs

6 2

3 1

5

5 1

2 less than 1

2 less than 1

2 less than 1

1 less than 1

1 l es s  t han 1
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Table  6 4 . - -C o n t i n u e d

Problem Area Times Mentioned Per Cent*

Student Inadequacies: 9 3

Lack of p r i o r  preparat ion  of  
students In occupational areas 7 3

Lack of I n t e r e s t  1n vocational  
course work 2 1 ess than 1

Students unable to e nro l l  
1n occupational program due 
to lack of t u i t i o n  money 1 1 ess than 1

Unioniza t ion: 9 3

C o n f l ic ts  between teachers  
and adm in is t ra t ion  over 
master contract 5 2

The presence of  a union i n t e r 
feres with the process of  
education 1n the community 
col 1ege 3 1

D i f f i c u l t y  of teachers and 
admin is t ra tors  ad just ing  to 
new ro le s ,  wi th regard to 
c o l l e c t i v e  bargaining 1 1 ess than 1

Manpower Data: 8 3

Need f o r  v a l i d  p ro je c t ions  of  
manpower needs, to f a c i l i t a t e  
sound c u r r i c u l a r  planning 8 3

Inserv ic e  Tra in ing : 7 2

Lack of  a v a i l a b le  time f o r
Inserv ice  t r a i n i n g  of f a c u l t y  4 1

Lack of a v a i l a b le  monies fo r  
the Implementation of  1nserv1ce 
t r a i n i n g  programs 2 less than 1
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Tab le  6 4 . - - C o n t i n u e d

Problem Area- Times Mentioned Per Cent*

Community co l lege  too f a r  
from nearest  u n i v e r s i t y ,  
d i f f i c u l t y  1n upgrading of
f a c u l t y  1 less than 1

Coord1 nat ion o f  Vocat ional  
Programs of P lY fe re n t
1 nst1 tut1  ons; _7 2

Occupational programs 1n the  
community co l lege  over lap wi th  
those of  o th er  local  schools,
fo rc ing  compet i t ion f o r  students 6 2

Community co l lege  competes wi th  
loca l  Industry  in r e c r u i t i n g
students f o r  vocat ional  programs 1 less than 1

Teacher Educat ion: 5. 2

Occupational In s t r u c t o r s  are  
not a d e q u a te ly - t r a in e d  a t  the
u n i v e r s i t y  le ve l  4 1

C u r r ic u la  f o r  the t r a i n i n g  of  
vocat iona l  a dm in is t ra to rs  1s
u n r e a l i s t i c  1 less than 1

Other Problems: ]_ 2

Lack of  i n d u s t r i a l  support 1n
student placement 1 less than 1

Work o f  outside cont rac tors  1n 
educat ion 1s I n f e r i o r  to t h a t
of  s t a f f  members 1 less than 1

Finding s u i t a b l e  lo c a t io n  f o r
a school 1 less than 1

Lack o f  leadership  f o r  
v o c a t io n a l - t e c h n ic a l  educat ion
at  the federa l  le ve l  1 less than 1
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Table  6 4 . - -C o n t in u e d

Problem Area Times Mentioned Per Cent*

D i f f i c u l t y  of  achieving  
maximum u t i l i z a t i o n  of  
f a c i l i t i e s  f o r  occupational  
education programs 1 less than 1

High s ta te  level  quotes for  
minimum graduate placement  
from occupational programs 1 less than 1

R es p o ns ib i l i ty  of  vocational  
technical  education to 
soc ie ty  1s too burdensome 1 less than 1

Totals 285 100

♦Percentage computed with N a 
responses) .

285 ( t o t a l  number of s pe c l f l


