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ABSTRACT

BOARD MEMBERS' FUNCTIONS AND CHARACTERISTICS: AN
EXAMINATION OF A SAMPLE OF THE OPPORTUNITIES 

INDUSTRIALIZATION CENTERS' BOARD MEMBERS 
WITHIN THE STATE OF MICHIGAN

By

Troy L 'O v e r tu re  A l len

This  r e s e a r c h  p r o j e c t  s t u d i e d  th e  Board members o f  t h e  

O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en ters  (OIC) w i t h i n  t h e  S t a t e  o f  

Michigan . The s tu d y  was conducted  t o :  (1) i d e n t i f y  t h e  o b s e r v a b le

p e rso n a l  c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members should  p o s s e s s ;

(2) i d e n t i f y  t h e  f u n c t i o n s  t h a t  l o c a l  OIC Board members a r e  expec ted  to  

p e r fo rm ;  (3) i d e n t i f y  t h e  socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l  OIC 

Board members; (4) i d e n t i f y  t h e  degree  t o  which lo c a l  OIC Board members 

p o s se s s  t h e  Execu t ive  D i r e c t o r s '  d e s i g n a t e d  o b s e r v a b le  p e r so n a l  c h a r a c ­

t e r i s t i c s ;  (5) i d e n t i f y  t h e  deg ree  t o  which lo c a l  OIC Board members have 

made c o n t r i b u t i o n s  to  t h e i r  l o c a l  OIC by pe r form ing  th e  E xecu t ive  

D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s ;  (6) examine t h e  r e l a t i o n s h i p  

between t h e  pe r form ance  o f  d e s ig n a t e d  Board f u n c t i o n s  and th e  p o s s e s s io n  

o f  o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s ;  (7) examine t h e  r e l a t i o n s h i p  

between th e  pe rformance  o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  nominal 

s c a l e  socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l  OIC Board members; and 

(8) i d e n t i f y  t h e  i n t e r v a l  s c a l e  socioeconomic  c h a r a c t e r i s t i c s  t h a t  a r e  

a c c e p t a b l e  p r e d i c t o r s  o f  per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  o f  

lo c a l  OIC Board members.
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The f i r s t  phase  o f  t h e  s tu d y  employed a v e r s io n  o f  th e  Delphi 

Technique u s in g  a t h r e e - r o u n d  q u e s t i o n n a i r e  and a panel  o f  seven e x p e r t s  

t o  a g re e  on th e  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  lo c a l  OIC Board 

members should  p o s se s s  and t h e  f u n c t i o n s  t h a t  t h e s e  Board members shou ld  

per form .  E igh teen  o b s e r v a b l e  p e rsona l  c h a r a c t e r i s t i c s  were i d e n t i f i e d  

a s  d e s i r a b l e  f o r  lo c a l  OIC Board members t o  p o s s e s s ,  and n in e t e e n  f u n c ­

t i o n s  were i d e n t i f i e d  as  d e s i r a b l e  f o r  lo c a l  OIC Board members to  

perform .

During t h e  second phase  o f  t h e  s t u d y ,  a sample o f  OIC Board 

members w i t h i n  t h e  S t a t e  o f  Michigan was surveyed  to  g a t h e r  in fo r m a t io n  

o f  t h e i r  soc ioeconomic  s t a t u s  and e i t h e r  t h e i r  deg ree  o f  p o s s e s s io n  o f  

t h e  o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s  o r  t h e i r  deg ree  o f  c o n t r i b u t i o n s  

t o  t h e i r  Board by pe r fo rm ing  t h e  d e s i g n a t e d  Board f u n c t i o n s .

The s tu d y  deve loped  a socioeconomic  p r o f i l e  o f  OIC Board 

members w i t h i n  t h e  S t a t e  o f  Michigan and an in s t r u m e n t  t h a t  can be 

used t o  i d e n t i f y  e f f e c t i v e  Board members. The s tu d y  found t h a t :

(1) t h e r e  i s  a mi ld  r e l a t i o n s h i p  between t h e  pe rformance  o f  d e s i g n a t e d  

Board f u n c t i o n s  and t h e  p o s s e s s i o n  o f  o b s e r v a b le  pe rsona l  c h a r a c t e r i s ­

t i c s ;  and (2) t h e r e  a r e  some socioeconomic  c h a r a c t e r i s t i c s  t h a t  can a i d  

in  f o r e c a s t i n g  how a p o t e n t i a l  Board member w i l l  perform th e  d e s i g n a t e d  

Board f u n c t i o n s  t h a t  l o c a l  OIC Board members shou ld  perform.
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CHAPTER I

INTRODUCTION

Good boards do not ju s t  happen any more 
than do good s t a f f s 3 program3 and financing. 
The f u l l  p o t e n t i a l i t i e s  o f  boards may not 
be achieved because we have not inves ted  as 
much time and e f f o r t  in  them as we have in  
other phases o f  agency operations.

Louis H. Blumenthal

I n t r o d u c t o r y  S ta tem en t  

Impor tance  o f  C i t i z e n  Boards

The use  o f  c i t i z e n  boards  i s  a p a r t  o f  t h e  d e m o cra t i c  p r o c e s s  

in  t h i s  c o u n t r y .  C i t i z e n s '  p a r t i c i p a t i o n  as  Board members i s  a t r a ­

d i t i o n  t h a t  enhances  v o lu n ta r i s m  th r o u g h o u t  each lo c a l  community.  

T r e c k e r  e x p l a i n s  why he f e e l s  t h e s e  boards  a r e  im p o r ta n t :

The c i t i z e n  board i s  one o f  s o c i e t y ' s  most im p o r tan t  
i n s t r u m e n t s .  I t  i s  used t o  de te rm in e  s o c i a l  p o l i c y  and 
i s  c ha rged  w i th  t h e  r e s p o n s i b i l i t y  f o r  p ro v id in g  a l l  
k inds  o f  community s e r v i c e . 1

Houle a g re e s  w i th  T r ec k e r  on t h e  im por tance  o f  c i t i z e n  boards  

and g iv e s  t h e  fo l lo w in g  a n a l y s i s  o f  t h e  impact o f  boards  on our  d a i l y  

l i v i n g :

C ons ide r  t h e  o r d i n a r y  c i t i z e n ,  l i v i n g  anywhere in  th e  
Uni ted  S t a t e s .  I f  he works f o r  a p r i v a t e  c o r p o r a t i o n  o r  
f o r  any o f  a number o f  p u b l i c  s e r v i c e s ,  h i s  c o n d i t i o n s  o f  
employment and h i s  chances  f o r  advancement a r e  governed

^ a r l e i g h  B. T r e c k e r ,  C i t i z e n  Boards a t  Work (New York: 
A s s o c i a t i o n  P r e s s ,  1970) ,  p. 17.

1
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by a bo a rd .  His c h i l d r e n  a r e  e d u ca te d  in  s c h o o l s ,  c o l l e g e s ,  
and u n i v e r s i t i e s  whose p o l i c i e s  a r e  c o n t r o l l e d  by b oa rds .
The church  a t  which he w o r s h ip s ,  t h e  o rg a n iz ed  e f f o r t s  t o  
improve s o c i e t y  in  which he p la y s  a p a r t ,  and t h e  i n s t i t u ­
t i o n s  in  which he seeks  knowledge and e n l ig h te n m e n t  a r e  
u s u a l l y  gu ided  by b o a rd s .  I f  he be longs  t o  a union  o r  to  
a p r o f e s s i o n a l  o r  t r a d e  a s s o c i a t i o n ,  t h e  c o n d i t i o n s  o f  h i s  
membership and th e  s e r v i c e s  he r e c e i v e s  w i l l  be i n f l u e n c e d  
by a bo a rd .  I f  he g iv e s  to  c h a r i t y ,  h i s  money i s  s p e n t  by 
a b o a rd ,  and i f  he r e c e i v e s  p r i v a t e  c h a r i t y ,  t h e  te rms  under 
which he r e c e i v e s  i t  a r e  e s t a b l i s h e d  by a board .  I f  he i s  
i l l  o r  i f  he needs  o t h e r  kinds  o f  s p e c i a l  c a r e ,  he u s u a l l y  
goes to  an i n s t i t u t i o n  which i s  o p e r a t e d  by a board .  Many 
o f  t h e  s e r v i c e s  o f  t h e  government which he su p p o r t s  with  
h i s  t a x e s  a r e  d i r e c t e d  by bo a rd s .  Boards '  i n f l u e n c e  i s ,  
in  f a c t ,  so much a p a r t  o f  h is  l i f e  and environment  t h a t ,  
l i k e  t h e  a i r  he b r e a t h e s ,  he s c a r c e l y  knows t h a t  i t  i s  
t h e r e . 2

There  can be l i t t l e  doubt t h a t  c i t i z e n  boards  have g r e a t  impact on

ou r  l i v e s .

C i t i z e n  Boards in  th e  Black Community

W ith in  t h e  Black community, c i t i z e n  boards  began t o  t a k e  on

a new look d u r in g  t h e  1960s.  Black o r g a n i z a t i o n s  began t o  t u r n  t o  th e

Black community t o  r e c r u i t  l e a d e r s h i p  in  t h e  form o f  Board members as

C aucas ians  were  no lo n g e r  expec ted  t o  pe r fo rm  t h i s  f u n c t i o n .  These

o r g a n i z a t i o n s  were a t t e m p t i n g  t o  e l i m i n a t e  Board members who had no

immedia te  c o n n e c t io n s  w i th  t h e  Black community. Zald has s t a t e d  the

u n d e s i r a b i l i t y  o f  l e a d e r s h i p  from o u t s i d e  o f  th e  immediate community

as  r e l a t e d  t o  Board p a r t i c i p a t i o n .

The J a c k s o n ia n  emphas is  o f  d e m o cr a t i c  p a r t i c i p a t i o n  in  
ou r  s o c i e t y  s u g g e s t s  t h a t  such a s i t u a t i o n  ( l e a d e r s h i p  from 
o u t s i d e  o f  t h e  immediate  community) i s  bad s i n c e  dependence  
on " o u t s i d e "  l e a d e r s h i p  l e a d s  t o  a d e v i t a l i z a t i o n  o f  lo c a l

2C y r i l  0. Houle,  The E f f e c t i v e  Board (New York: A s s o c i a t i o n
P r e s s ,  1960) ,  pp. 1-2 .
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i n s t i t u t i o n s :  " s o c i a l  a b sen tee i sm "  l e a d s  e i t h e r  to
an absence  o f  l e a d e r s h i p  o r  t o  a l e a d e r s h i p  w i th o u t  
commitment and i n v o l v e m e n t . 3

B la c k - C o n t r o l l e d  V o lu n ta ry  O r g a n iz a t io n s

In a d d i t i o n  t o  t h i s  new emphasis  on Board l e a d e r s h i p  from 

w i t h i n  th e  Black community, " t h e r e  a l s o  emerged in  t h e  mid 1960s a 

new group o f  b lack  o rg a n iz e d  and b l a c k - c o n t r o l l e d  v o l u n t a r y  o r g a n i ­

z a t i o n s . "  14 One o f  t h e  o r g a n i z a t i o n s  t h a t  emerged d u r in g  t h a t  p e r io d  

was t h e  O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en te r  (OIC).

OIC Background 

Why OIC Was Chosen f o r  Th is  Study

There  a r e  s e v e r a l  r e a so n s  why OIC was chosen f o r  t h i s  s tu d y .  

F i r s t ,  the  OIC s t o r y  i s  one t h a t  i s  wor th  s h a r i n g ,  because  i t  i s  t r u l y  

American,  on ly  in  America cou ld  a Black B a p t i s t  m i n i s t e r ,  w i th  e x t re m e ly  

l i m i t e d  r e s o u r c e s ,  armed w i th  u n l i m i t e d  f a i t h  in  God and d e d i c a t e d  

w o rk e rs ,  c r e a t e  a manpower t r a i n i n g  program t h a t  i s  r e v o l u t i o n a r y  in 

t h a t  i t  s c r e e n s  th e  t r a i n e e s  " in "  r a t h e r  than  " o u t " ;  t h u s  g iv in g  m i l ­

l i o n s  o f  peop le  (B lack ,  S p a n i s h - s p e a k in g ,  as  well  as poor C aucas ians )  

new hope, a sense  o f  be ing  and s e l f - r e s p e c t ,  and ,  p o s s i b l y ,  a new image 

and sense  o f  a p p r e c i a t i o n  f o r  t h e  Black Church.

3Mayer N. Z a ld ,  "Urban D i f f e r e n t i a t i o n ,  C h a r a c t e r i s t i c s  o f  
Board o f  D i r e c t o r s ,  and O r g a n iz a t io n a l  E f f e c t i v e n e s s , "  The American 
Jo u rn a l  o f  Soc io logy  73 (November 1967):  261-262.

‘‘David M. A u s t i n ,  The Black C iv ic  V o lu n te e r  Leader :  A Kew Era
in V o lun ta r i sm  (Waltham, M a s s . : B randeis  U n i v e r s i t y ,  1970) ,  pp.  3 -4 .
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Second,  as  a Black B a p t i s t  m i n i s t e r ,  t h e  w r i t e r  f e e l s  t h a t  

t h e  s tu d y  o f  OIC Board members can a s s i s t  t h e  o r g a n i z a t i o n  in  i t s  

c o n t i n u i n g  e f f o r t  t o  make a s i g n i f i c a n t  impact in  t h e  development 

o f  human r e s o u r c e s .

The Need f o r  QIC/Socia l  Context

During th e  l a t e  1950s and th e  e a r l y  1960s job  d i s c r i m i n a t i o n  

a g a i n s t  Blacks  was p r e v a l e n t ,  as  i t  had been f o r  many y e a r s ,  t h ro u g h o u t  

th e  Uni ted  S t a t e s .  The Reverend Leon S u l l i v a n ,  founder  o f  OIC, e x p l i ­

c a t e s  t h e s e  d i s c r i m i n a t o r y  l a b o r  c o n d i t i o n s  as  th e y  e x i s t e d  in t h e  c i t y  

o f  P h i l a d e l p h i a :

Up t o  1958 in  P h i l a d e l p h i a ,  a l th o u g h  th e  b lack  popu­
l a t i o n  comprised o n e - f o u r t h  o f  th e  c i t y ' s  p o p u l a t i o n ,  l e s s  
th a n  one p e r c e n t  o f  t h e  s e n s i t i v e  c l e r i c a l ,  and p u b l i c  
c o n t a c t  j o b s  were h e ld  by b lack  p e o p le .  The jo b s  b la ck s  
he ld  f e l l  m os t ly  i n t o  t h e  s e r v i c e  f i e l d  and i n t o  th e  most 
menial  work c a t e g o r i e s .  . . . Everywhere you went where 
t h e  jo b s  were p o o r ,  you saw b l a c k s .  And even t h e s e  b lack  
jo b s  had w h i te  b o s s e s ,  f o r  t h e  most p a r t . 5

Not on ly  was t h e r e  l o n g - s t a n d i n g  r a c i a l  job  d i s c r i m i n a t i o n  but 

a l s o  t h e r e  was,  d u r in g  t h a t  p a r t i c u l a r  p e r i o d ,  w idespread  unemployment 

th ro u g h o u t  t h e  n a t i o n  in  th e  m ids t  o f  economic p r o s p e r i t y .  This  

unemployment problem was p r e s e n t  d u r in g  th e  Eisenhower and Kennedy- 

Johnson a d m i n i s t r a t i o n s .  The U.S. Sena te  Subcommittee on Employment 

and Manpower conducted  h e a r in g s  d u r ing  1963 t o  a d d re s s  t h i s  i s s u e .

The fo l lo w in g  s t a t e m e n t s  summarize Black unemployment and c o n d i t i o n s  

o f  p o v e r ty  which were p r e s e n t e d  as  f i n d i n g s  o f  th e  Subcommittee:

5Leon H. S u l l i v a n ,  Build  B ro th e r  Bu i ld  ( P h i l a d e l p h i a :  Macrae
Smith Company, 1969) ,  p. 67.
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The l a b o r  m arke ts  o f  t h e  Uni ted  S t a t e s  have been plagued 
s i n c e  1953 w i th  a p e r s i s t e n t  upward t r e n d  in  unemployment 
which has  averaged  ab o u t  6 p e r c e n t  f o r  th e  p a s t  6 y e a r s .
D e sp i t e  a h igh  l e v e l  o f  p e r so n a l  income e x p an s io n ,  unemploy­
ment has remained ab o u t  5 .5  p e r c e n t  du r in g  a l l  o f  1963. This  
unemployment has been c o n c e n t r a t e d  among you th  f o r  whom th e  
r a t e  t e n d s  t o  be t r i p l e  t h e  n a t i o n a l  a v e r a g e ,  m i n o r i t y  groups 
whose unemployment e x p e r i e n c e s  i s  double  t h e  a v e r a g e ,  o l d e r  
w o rk e rs ,  t h e  uneduca ted  and t h e  u n s k i l l e d .  . . .

. . . One h a l f  o f  a l l  Negro f a m i l i e s  a r e  poor  by the  
$ 3 ,0 0 0 .0 0  annual income d e f i n i t i o n .  They and o t h e r  m i n o r i t y  
groups a r e  c o n c e n t r a t e d  in d e p re s sed  r u r a l  and c e n t r a l  c i t y  
slums. T h e i r  e d u c a t i o n a l  backgrounds and o p p o r t u n i t i e s  a r e  
d e f i c i e n t .  The jo b s  open to  them due t o  t r a d i t i o n ,  d i s c r i m ­
i n a t i o n ,  p r e j u d i c e ,  and in a d e q u a te  p r e p a r a t i o n  a r e  among th o s e  
v u l n e r a b l e  t o  t e c h n o l o g i c a l  c h a n g e . 6

The Johnson a d m i n i s t r a t i o n  r e a c t e d  t o  t h e s e  and r e l a t e d  

c o n d i t i o n s  by d e c l a r i n g  a "war a g a i n s t  p ove r ty"  and commit ting  th e  

f e d e r a l  government to  fund programs which were de s igned  t o  a s s i s t  in  

th e  a r e a  o f  s o c i a l  re fo rm .  This  commitment by th e  f e d e r a l  government 

was e v i d e n t  in  t h e  1965 b u d g e t ,  as  e x p re s sed  by Ginzberg:

In 1965, t h e  combined e x p e n d i t u r e s  f o r  e d u c a t io n  
( i n c l u d i n g  manpower t r a i n i n g ) ,  community development and 
h o u s in g ,  h e a l t h ,  and w e l f a r e  ( i . e . ,  p u b l i c  a s s i s t a n c e  and 
s e r v i c e s  t o  t h e  poor)  t o t a l l e d  7 .6  b i l l i o n ,  o r  6 .4  p e r c e n t  
o f  t h e  f e d e r a l  b u d g e t . 7

The P r e c u r s o r  t o  OIC

The p r e c u r s o r  t o  OIC was an economic wi thdrawal  campaign8 

conducted  in  t h e  C i ty  o f  P h i l a d e l p h i a  a g a i n s t  b u s i n e s s e s  t h a t  were

6Gar th  Mangum, e d . ,  The Manpower R evo lu t ion  (New York: 
Doubleday and Company, 1965) ,  pp. 235 and 265.

7E l i  G inzberg  and Rober t  M. Solow, e d s . ,  The G rea t  S o c i e t y  
(New York: Bas ic  Books, I n c . ,  P u b l i s h e r s ,  1974) ,  p. 9.

8Th is  campaign was f o r m a l l y  c a l l e d  t h e  S e l e c t i v e  P a t ronage
Program.
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l o a t h  t o  d i s c o n t i n u e  r a c i a l l y  d i s c r i m i n a t o r y  j o b  p r a c t i c e s .  Over a 

p e r io d  o f  f o u r  y e a r s  (1959-1963) ,  t h e r e  had been a t o t a l  o f  t w e n ty - n in e  

economic w i thdrawal  campaigns which had r e s u l t e d  in  t h e  opening o f  many 

jo b  o p p o r t u n i t i e s .  The open ings  o f  t h e s e  j o b  o p p o r t u n i t i e s  exposed 

a n o t h e r  s e r i o u s  problem in  t h e  q u e s t  t o  a s s i s t  B lacks .  I t  was t h a t  

many Blacks  were unprepared  to  t ak e  advan tage  o f  th e  new jo b  o p por ­

t u n i t i e s .  The Reverend S u l l i v a n  saw t h e  need f o r  an a g g r e s s i v e  manpower 

t r a i n i n g  program d eep ly  ro o te d  in t h e  co ncep t  o f  s e l f  h e lp .

The B i r t h  o f  OIC

As manpower development was becoming a p r i o r i t y  o f  th e  f e d e r a l  

government ,  t h e  c l i m a t e  was r i g h t  f o r  t h e  b i r t h  o f  OIC.9 The Reverend 

S u l l i v a n  f o r m a l l y  i n t r o d u c e d  t h i s  new manpower t r a i n i n g  program on 

Sunday, J an u a ry  24, 1964.

A f t e r  l i s t e n i n g  t o  t h e  many b u s i n e s s  e x e c u t i v e s  who had n e i t h e r  

th e  t im e  nor  t h e  commitment to  i n i t i a t e  needed manpower t r a i n i n g  p r o ­

grams, t h e  Reverend S u l l i v a n  p ro c la im e d ,  " I f  we a r e  n o t  p r e p a r e d ,  then  

we w i l l  make o u r s e l v e s  p re p a red !  We w i l l  he lp  o u r s e l v e s . " 10 With t h i s  

as  i t s  c e n t r a l  p u rp o se ,  OIC was founded.  In r e p o r t i n g  th e  fo u n d in g ,  

t h e  Reverend S u l l i v a n  e x p l a i n e d ,  "A s k e l t o n  key was chosen as  our  

symbol,  meaning t h a t  OIC could  unlock  any d o o r ,  and ou r  s logan  was 

'we h e lp  o u r s e l v e s . ' " 11

90IC was founded and i n i t i a l l y  o p e r a t e d  w i th o u t  government 
f i n a n c i a l  s u p p o r t .

10 Sul 1 i v a n ,  p. 89.

“ I b i d . ,  p.  95.
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The F unc t ion  o f  OIC

OIC f u n c t i o n s  as  a l i n k a g e  agency between t h e  b u s i n e s s /

i n d u s t r i a l  community and d i s a d v a n ta g e d  w orke rs ,  p redom inan t ly  w i t h i n

th e  Black community .12 Th is  l i n k a g e  r e l a t i o n s h i p  w i th  t h e  b u s i n e s s /

i n d u s t r i a l  community d id  no t  happen by chance ,  as  th e  Reverend S u l l i v a n

e a r l y  r e c o g n ize d  t h e  im por tance  o f  i n d u s t r y  to  th e  su c c e s s  o f  OIC.

However, he d id  n o t  see  t h e  O lC - in d u s t ry  r e l a t i o n s h i p  as  b e n e f i c i a l

o n ly  t o  OIC. Indeed ,  t h i s  r e l a t i o n s h i p  was viewed by th e  Reverend

S u l l i v a n  as  "a p a r t n e r s h i p  . . .  a r e c i p r o c a l  r e l a t i o n s h i p "  between

OIC and i n d u s t r y :

We knew t h a t  a s u c c e s s f u l  OIC o p e r a t i o n  would b e n e f i t  no 
one more th a n  i n d u s t r y .  I n d u s t r y  needed OIC as much as 
OIC needed i n d u s t r y ,  f o r  no i n d u s t r y  can e x i s t  in  a com­
muni ty  w i th o u t  t h e  r e s o u r c e s  o f  s k i l l e d  workmen to  do i t s  
work. We were t i e d  by r e c i p r o c a l  needs ;  ou r  peop le  needed 
j o b s ,  and i n d u s t r y  needed good p e o p l e . 13

The Local OIC O r g a n iz a t io n

Each lo c a l  OIC o r g a n i z a t i o n  i s  an autonomous jo b  t r a i n i n g

c e n t e r  t h a t  i s  a f f i l i a t e d  w i th  t h e  N a t iona l  OIC. The r e l a t i o n s h i p

between t h e  l o c a l  c e n t e r  and th e  N a t iona l  OIC i s  governed by an

A f f i l i a t e  Agreement.  Anderson summarizes t h e  purpose  o f  t h e  agreem ent :

In a d d i t i o n  to  making a p u b l i c  commitment t o  the  
o v e r a l l  g o a l s  o f  OIC, l o c a l  o f f i c i a l s  must a g re e  to  c e r t a i n  
o p e r a t i o n a l  p ro c e d u re s  as a c o n d i t i o n  f o r  u s ing  th e  OIC name.
A modest annual f e e  i s  imposed on each c e n t e r  f o r  a f f i l i a t e

1201C does n o t  r e s t r i c t  i t s  s e r v i c e s  t o  B lacks .  However, i t  i s  
p r i m a r i l y  a Black s e r v i c e - o r i e n t e d  o r g a n i z a t i o n .  OIC o r g a n i z a t i o n s  
have been developed  in  a r e a s  t h a t  s e r v e  poor Whites a s  well  as  
Spanish-surnamed m i n o r i t i e s .

13S u l l i v a n ,  p.  90.
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s t a t u s ,  and th e  n a t i o n a l  o r g a n i z a t i o n  r e t a i n s  t h e  r i g h t  
t o  revoke  a f f i l i a t i o n  f o r  f a i l u r e  t o  comply w i th  t h e  te rms 
o f  membership. The a f f i l i a t e  agreement  does no t  a b r o g a t e  
t h e  autonomy o f  l o c a l  c e n t e r s ;  i t  m e re ly  e n su r e s  g r e a t e r  
commitment t o  a common purpose  and a s i m i l a r i t y  o f  
o r g a n i z a t i o n a l  f o r m . 14

The lo c a l  c e n t e r  i s  r e s p o n s i b l e  f o r  t h e  a d m i n i s t r a t i o n  o f  th e  

t r a i n i n g  program. The board  o f  d i r e c t o r s  i s  th e  po l icy -m ak ing  u n i t  

o f  each lo c a l  OIC o r g a n i z a t i o n ,  and i s  u s u a l l y  composed o f  ind igenous  

and o t h e r  community l e a d e r s  who s e rv e  on t h e  board v o l u n t a r i l y .  

Anderson summarizes t h e  board  com pos i t ion  and d u t i e s :

The board o f  d i r e c t o r s  i s  t h e  p o l icy -m ak ing  u n i t  
o f  each c e n t e r .  Although o t h e r  u n i t s ,  such as  th e  
I n d u s t r i a l  Advisory  C o u n c i l ,  may i n f l u e n c e  th e  p o l i c y ­
making p r o c e s s ,  m a jo r  d e c i s io n -m ak in g  a u t h o r i t y  and 
a c c o u n t a b i l i t y  remain  w i th  t h e  board .

T y p i c a l l y ,  t h e  board  o f  d i r e c t o r s  w i l l  be drawn 
from a wide spec trum o f  p e r so n s  in th e  community who 
have shown i n t e r e s t  and p r i o r  a c t i v i t y  in  community 
e f f o r t s  to  a s s i s t  t h e  d i s a d v a n ta g e d .  Board members a re  
drawn h e a v i l y  from r e l i g i o u s ,  s o c i a l ,  and p r o f e s s i o n a l  
o r g a n i z a t i o n s .  . . . U su a l ly  t h e  board  chairman w i l l  be 
a community l e a d e r  w i th  s t r o n g  i n t e r e s t  in  t h e  problems 
o f  m i n o r i t i e s .  . . . Perhaps  r e f l e c t i n g  OIC 's  o r i g i n  
and developmenta l  h i s t o r y ,  a l a r g e  number o f  board 
chairmen a re  b lack  m i n i s t e r s . 15

S ta te m e n t  o f  t h e  Problem 

Each lo c a l  OIC w i t h i n  th e  S t a t e  o f  M ich igan--Benton  Harbor ,  

D e t r o i t ,  F l i n t ,  Grand R ap id s ,  Muskegon, P o n t i a c ,  and S a g in a w - - i s  

a f f i l i a t e d  w i th  th e  N a t io n a l  OIC which i s  l o c a t e d  in  P h i l a d e l p h i a ,

^ B e r n a r d  E. Anderson ,  The O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  
C e n t e r s :  A Decade o f  Community-Based Manpower S e r v ic e  ( P h i l a d e l p h i a :
U n i v e r s i t y  o f  P e n n s y lv a n i a ,  1976) ,  p. 52.

15 I b i d . ,  pp. 45 -46 .
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P e n n s y lv a n i a .  The s u c c e s s  o r  f a i l u r e  o f  each lo c a l  OIC depends on 

many f a c t o r s ,  a key one be ing  t h e  e f f e c t i v e n e s s  o f  i t s  Board members. 

L ike  a l l  e f f e c t i v e  o r g a n i z a t i o n s ,  each  lo c a l  OIC must r e c r u i t  and 

m a in t a in  e f f e c t i v e  Board members. To a i d  in  t h e  p ro ce ss  o f  r e c r u i t i n g  

and m a i n t a i n i n g  e f f e c t i v e  OIC Board members, t h i s  r e s e a r c h  p r o j e c t :

(1) i d e n t i f i e s  t h e  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  lo c a l  

OIC Board members should  p o s se s s  and t h e  f u n c t i o n  t h a t  l o c a l  OIC 

Board members should  p e r fo rm ;  (2) a s s e s s e s  th e  e f f e c t i v e n e s s  o f  a 

sample o f  l o c a l  OIC Board members; and (3) deve lops  a socioeconomic

p r o f i l e  o f  a sample o f  l o c a l  OIC Board members.

Purpose  o f  t h e  Study 

The purpose  o f  t h e  s tu d y  i s  t o  a ch ie v e  t h e  fo l lo w in g  r e s e a r c h  

o b j e c t i v e s :

1. To i d e n t i f y  t h e  o b s e r v a b l e  p e rsona l  c h a r a c t e r i s t i c s  t h a t  

l o c a l  OIC Board members should  p o s s e s s ,  as  judged  by lo c a l  

OIC Execu t ive  D i r e c t o r s .

2. To i d e n t i f y  t h e  f u n c t i o n s  t h a t  lo c a l  OIC Board members a r e

e x p ec te d  to  p e r fo rm ,  a s  judged  by lo c a l  OIC Execut ive

D i r e c t o r s .

3. To i d e n t i f y  t h e  socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l  OIC 

Board members, a s  r e p o r t e d  by th e  Board members th em se lv es .

4.  To i d e n t i f y  t h e  deg ree  t o  which lo c a l  OIC Board members 

p o s se s s  the  E x e c u t iv e  D i r e c t o r s '  d e s ig n a t e d  o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s ,  as judged by f e l l o w  Board members 

a t  each lo c a l  OIC.
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5. To i d e n t i f y  t h e  deg ree  t o  which lo c a l  OIC Board members have 

made c o n t r i b u t i o n s  t o  t h e i r  l o c a l  OIC by per form ing  t h e  

E x ecu t ive  D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s ,  as  judged 

by f e l l o w  Board members a t  each lo c a l  OIC.

6.  To examine th e  r e l a t i o n s h i p  between th e  performance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s se s s io n  o f  o b s e r v a b le  

p e r s o n a l  c h a r a c t e r i s t i c s  o f  lo c a l  OIC Board members.

7. To examine th e  r e l a t i o n s h i p  between th e  performance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and th e  nominal s c a l e  socioeconomic 

c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members.

8.  To i d e n t i f y  t h e  i n t e r v a l  s c a l e  socioeconomic c h a r a c t e r i s t i c s  

t h a t  a r e  a c c e p t a b l e  p r e d i c t o r s  o f  performance o f  d e s ig n a t e d  

Board f u n c t i o n s  o f  l o c a l  OIC Board members.

Research Tasks

The t a s k s  t h a t  were ach iev ed  d u r in g  the  i n v e s t i g a t i o n  were 

d iv id e d  i n t o  two p hases :

Phase I

By use o f  t h e  Delphi Techn ique ,  th e  lo c a l  OIC E xecu t ive  

D i r e c t o r s  were asked t o  d e s i g n a t e  t h e  fo l l o w i n g :

1. The o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board 

members should  p o s s e s s .

2. The f u n c t i o n s  t h a t  l o c a l  OIC Board members should  perform.
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Phase I I

By use  o f  a s e l f -m ade  q u e s t i o n n a i r e ,  lo c a l  OIC Board members 

were asked  t o :

1. I d e n t i f y  t h e i r  own socioeconomic  c h a r a c t e r i s t i c s .  ( P a r t  A

o f  t h e  i n s t r u m e n t  c o n ta in e d  q u e s t i o n s  r e l a t i n g  t o  socioeconomic  

c h a r a c t e r i s t i c s ;  each Board member was asked to  comple te  t h i s  

s e c t i o n  o f  th e  r e s e a r c h  i n s t r u m e n t . )

2. I d e n t i f y  th e  degree  to  which Board members o f  each lo c a l  Board 

po s se s s  the  Execu t ive  D i r e c t o r s '  d e s i g n a t e d  o b s e r v a b l e  pe rsona l  

c h a r a c t e r i s t i c s .  ( P a r t  B o f  th e  i n s t r u m e n t  c o n t a i n e d  q u e s t i o n s  

r e l a t i n g  to  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  and o n e - h a l f  o f  

th e  Board members a t  each lo c a l  OIC r e c e iv e d  t h i s  P a r t  B w i th  

i n s t r u c t i o n s  t o  r a t e  a l l  Board members [ e x c e p t  s e l f ]  a t  t h a t  

g iven  c e n t e r  in  t h e  a r e a  o f  p o s s e s s io n  o f  o b s e r v a b l e  p e rsona l  

c h a r a c t e r i s t i c s . )

3.  I d e n t i f y  the  degree  to  which Board members o f  each  lo c a l  Board

have made c o n t r i b u t i o n s  to  t h e i r  l o c a l  OIC by p e r fo rm ing  the

Execu t ive  D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s .  ( P a r t  BB o f

the  i n s t ru m e n t  c o n ta i n e d  q u e s t i o n s  r e l a t i n g  t o  pe r form ance  o f
*

d e s ig n a t e d  f u n c t i o n s .  The o t h e r  o n e - h a l f  o f  t h e  Board members 

a t  each lo c a l  OIC r e c e iv e d  t h i s  P a r t  BB w i th  i n s t r u c t i o n s  to  

r a t e  a l l  Board members [ e x c e p t  s e l f ]  a t  t h a t  g iv en  c e n t e r  in  

the  a r e a  o f  performance o f  d e s i g n a t e d  f u n c t i o n s . )
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D e f i n i t i o n  o f  Terms

Board: C i t i z e n  b o a r d s ,  c o n t r o l l i n g  b o a r d s ,  and board o f  d i r e c t o r s
a r e  used i n t e r c h a n g e a b l y .  A Board i s  a group o f  p e r so n s  who 
have th e  l e g a l  a u t h o r i t y  and r e s p o n s i b i l i t y  f o r  th e  o p e r a t i o n  
o f  an i n s t i t u t i o n  o r  o r g a n i z a t i o n .

Delphi Technique: A method used t o  g a in  group consensus  on a s u b j e c t
m a t t e r ,  w i th o u t  a ssem b l in g  t h e  group t o g e t h e r  in  one s p e c i f i c  
p l a c e .

E ffec tive  Local OIC Board Member: The Board member who has made
s i g n i f i c a n t  c o n t r i b u t i o n s  t o  t h e  l o c a l  OIC by per fo rm ing  th e  
d e s i g n a t e d  Board f u n c t i o n s .

Functions: The d u t i e s  t h a t  l o c a l  OIC Board members a r e  ex p ec ted  to
perform.

Local OIC: One o f  t h e  O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en te r s  w i t h i n
t h e  S t a t e  o f  Michigan .

OIC: The O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en te r  o f  America which i s
th e  n a t i o n a l  o r g a n i z a t i o n  w i th  which lo c a l  OIC1s a r e  a f f i l i a t e d .

Panel o f  Experts: The lo c a l  OIC Ex ecu t iv e  D i r e c t o r s  who a s s i s t e d  in
c a r r y i n g  ou t  t h e  Delphi Technique.

Personal C h arac ter is t ic s:  Those a t t r i b u t e s  t h a t  a r e  r e l a t e d  to
p e r s o n a l i t y  t r a i t s  and a r e  d e s i r a b l e  f o r  l o c a l  OIC Board members 
t o  p o s s e s s .

Socioeconomic C h a ra c te r is t ic s : The demographic  f a c t o r s  o f  and s o c i a l
p a r t i c i p a t i o n  in  community o r g a n i z a t i o n s  by lo c a l  OIC Board members.

Impor tance  o f  t h e  Study 

The s tu d y  o f  c o n t r o l l i n g  boards  has been done in  h ig h e r  

e d u c a t i o n ,  school sy s te m s ,  and n o n - p r o f i t  v o l u n t a r y  o r g a n i z a t i o n s ;  

however,  r e s e a r c h  in  t h e  a r e a  i s  e x t r e m e ly  l i m i t e d .  A d d i t i o n a l l y ,  

r e s e a r c h  o f  c o n t r o l l i n g  boa rds  o f  a l t e r n a t i v e  e d u c a t io n a l  programs 

(such as  OIC) t h a t  a r e  n o t  run by th e  school systems i s  a l s o  l i m i t e d .

This  r e s e a r c h  p r o j e c t  makes a c o n t r i b u t i o n  to  n o n - p r o f i t  

v o l u n t a r y  o r g a n i z a t i o n s  by p r o v id i n g  an i n s t r u m e n t  t h a t  w i l l  a s s i s t
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in t h e  i d e n t i f i c a t i o n  o f  e f f e c t i v e  Board members. The p ro c e d u re  f o r  

i d e n t i f y i n g  t h e  e f f e c t i v e  Board members can be ad ap ted  t o  a s s e s s  th e  

members o f  o t h e r  c o n t r o l l i n g  boards  on n o n - p r o f i t  v o l u n t a r y  o r g a n i ­

z a t i o n s .  F u r the rm ore ,  t h i s  r e s e a r c h  p r o j e c t  makes a c o n t r i b u t i o n  

to  th e  f i e l d  o f  A du l t  and C on t inu ing  Educa t ion  by c o n t r i b u t i n g  t o  

th e  body o f  r e s e a r c h  knowledge— th e  s tu d y  has i m p l i c a t i o n s  f o r  f u r t h e r  

r e s e a r c h  in  th e  a r e a s  o f  (1) t h e  r e c r u i t m e n t  o f  community l e a d e r s  to  

s e r v e  as Board members o f  n o n - p r o f i t  v o l u n t a r y  o r g a n i z a t i o n s ;  and

(2) t h e  s tudy  o f  boards  as i n d i v i d u a l  u n i t s  r a t h e r  than  in d i v i d u a l  

Board members.

Then t o o ,  t h i s  r e s e a r c h  p r o j e c t  w i l l  a s s i s t  OIC pe rsonne l  by 

p ro v id i n g :  (1) a S t a t e  p r o f i l e  o f  lo c a l  OIC Board members; and (2)

an in s t ru m e n t  t o  a s s e s s  Board members'  e f f e c t i v e n e s s  in  o t h e r  s t a t e s  

where t h e r e  a r e  OIC a f f i l i a t e s .

Overview o f  t h e  D i s s e r t a t i o n

C hap te r  I p ro v id e s  an i n t r o d u c t i o n  to  t h e  im por tance  o f  c i t i z e n  

boards  as a p a r t  o f  t h e  d e m o cra t i c  p r o c e s s  in  t h e  U ni ted  S t a t e s  and th e  

b i r t h  o f  t h e  O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C e n te r  movement; a s t a t e ­

ment o f  t h e  problem to  be i n v e s t i g a t e d  in  t h e  s t u d y ;  t h e  purpose  o f  the  

s t u d y ;  t h e  r e s e a r c h  t a s k s ;  and th e  im por tance  o f  th e  s tu d y .  D e f i n i t i o n s  

o f  s e l e c t e d  te rms used in  th e  d i s s e r t a t i o n  a r e  a l s o  p r e s e n t e d .

Chap te r  I I  c o n t a i n s  a rev iew  o f  t h e  l i t e r a t u r e  and r e l a t e d  

r e s e a r c h  on t h e  s tu d y  o f  l e a d e r s h i p  and c o n t r o l l i n g  boards  o f  

e d u c a t io n a l  and n o n - p r o f i t  v o l u n t a r y  o r g a n i z a t i o n s .
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C hap te r  I I I  c o n t a i n s  a d e s c r i p t i o n  o f  t h e  r e s e a r c h  methodology. 

The i n v e s t i g a t i o n  was d iv i d e d  i n t c  two phases  and a d e t a i l e d  d i s c u s s i o n  

o f  t h e  t a s k s  comple ted in  each  phase  i s  p r e s e n t e d  in  t h i s  c h a p t e r .

Also p r e s e n t e d  a r e  t h e  s p e c i f i c  r e s e a r c h  q u e s t i o n s  and h y p o th e se s .

The raw d a t a  and t h e  a n a l y s i s  o f  th e  d a ta  a r e  p r e s e n te d  in  

C h ap te r  IV.

Chap te r  V c o n t a i n s  a summary o f  t h e  r e s u l t s  o f  t h e  s t u d y ,  and 

c o n c l u s i o n s  and recommendat ions f o r  f u t u r e  i n v e s t i g a t i o n .



CHAPTER I I

REVIEW OF THE LITERATURE 

I n t r o d u c t i o n

This  r e s e a r c h  p r o j e c t  d e a l s  w i th  t h e  f u n c t i o n s  and 

c h a r a c t e r i s t i c s  o f  Board members. Board members a r e  g e n e r a l l y  

re c o g n ize d  as pe rsons  who p ro v id e  l e a d e r s h i p  w i t h i n  t h e  community.

As such ,  th e  s tu d y  o f  Board members in v o lv e s  l e a d e r s h i p  in  g enera l  

and community l e a d e r s h i p  in  p a r t i c u l a r .  In rev iew ing  th e  l i t e r a t u r e  

o f  c o n t r o l l i n g  boards  and t h e i r  members, th e  l i t e r a t u r e  f a l l s  i n t o  

one o f  t h e  fo l lo w in g  a r e a s :  (1) l e a d e r s h i p  t h e o r y ;  (2) community

l e a d e r s h i p ;  and (3) boardsmanship  as  r e l a t e d  t o  c o n t r o l l i n g  boards  

o f  n o n - p r o f i t  o r g a n i z a t i o n s .

Leade rsh ip  Theory

T r a i t  Theory

This  t h e o r y  o f  l e a d e r s h i p  p la c e s  emphas is  on p h y s ic a l  and 

p e r s o n a l i t y  c h a r a c t e r i s t i c s  t h a t  a r e  p o s se s se d  by t h e  i n d i v i d u a l .  

Deeply embedded in  t h i s  th e o r y  i s  t h e  assumption  t h a t  " l e a d e r s h i p  i s  

something  t h a t  r e s i d e s  in  an i n d i v i d u a l ,  something t h a t  he b r in g s  t o  

a g ro u p ,  and something  presumably  t h a t  i s  c a p a b l e ,  under  a lm os t  any

15
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c i r c u m s ta n c e s  o f  p roduc ing  th e  same r e s u l t s  in  d i f f e r e n t  g roups  and 

in  d i f f e r e n t  s i t u a t i o n s . 1,1

Group Theory

This  t h e o r y  p l a c e s  more emphasis  on th e  b lend  between group 

e x p e c t a t i o n s  and th e  p e r s o n a l i t y  o f  th e  i n d iv id u a l  who l e a d s  t h e  g roup.  

Russ and Hendry s t a t e :

There  can be l i t t l e  doubt t h a t  to  perform l e a d e r s h i p  
f u n c t i o n s  a pe rson  must b r in g  with  him, as  p a r t  o f  h i s  
p e r s o n a l i t y  and c h a r a c t e r  s t r u c t u r e ,  q u a l i t i e s  o f  being 
and c a p a c t i t i e s  f o r  doing t h a t  connec t  with- what o t h e r s  
b r in g  to  t h e  group and t o  th e  s i t u a t i o n .  The impor tance  
o f  what a pe rson  i s  and does i s  no t d e n ied .  What i s  
c r u c i a l  in  o p e r a t i v e  terms i s  whether  what he b r in g s  
meshes w i th  what o t h e r s  b r in g  to  t h e  g roup ,  whether  
i f  in  f a c t  t h e  p s y c h o lo g ic a l  g ea r s  mesh and in  meshing 
produce t h e  l e a d e r s h i p  energy  r e q u i r e d  f o r  th e  g ro u p .2

For G r ibb ,  t h e  l e a d e r ' s  p e r s o n a l i t y  can on ly  be viewed in  terms 

o f  t h e  p e r s o n a l i t i e s  o f  t h o s e  whom he i s  l e a d i n g .  He c o n c lu d e s :

The l e a d e r  i n e v i t a b l y  embodies many o f  t h e  q u a l i t i e s  
o f  t h e  f o l l o w e r s .  Any i n d i v i d u a l ' s  p e r s o n a l i t y  a t  a 
g iven  p o i n t  in  t im e  r e f l e c t s  th e  f i e l d  f o r c e s  w i th  which 
i t  i s  i n t e r a c t i n g .  The p e r s o n a l i t y  which most a d e q u a te ly  
r e f l e c t s  t h o s e  f o r c e s  i s  the  one most l i k e l y  t o  be 
p r o p e l l e d  t o  l e a d e r s h i p . 3

M u r r a y  G. Russ and C har les  E. Hendry,  Leade rsh ip  T h e o r y : 
T h e o r ie s  o f  L e a d e r s h i p , r e p r i n t e d  in  L eade rsh ip  in  V o lun ta ry  E n t e r ­
p r i s e s , ed .  C h a r l e s  W. M e r r i f i e l d  (New York: Oceana P u b l i c a t i o n s ,
I n c . ,  1961) ,  pp. 101-102.

2 I b id .

3Cecil  A. G r ib b ,  The P r i n c i p l e s  and T r a i t s  o f  L e a d e r s h i p , 
r e p r i n t e d  in  The Study o f  L e a d e r s h i p , ed .  C. G. Browne and Thomas S. 
Cohn ( D a n v i l l e ,  111 . :  The I n t e r s t a t e  P r i n t e r s  and P u b l i s h e r s ,  I n c . ,
1958) ,  p. 73.
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S i t u a t i o n  Theory

With t h i s  t h e o r y ,  c o n s i d e r a t i o n  i s  g iven  to  t h e  " t im es"  in  

which a pe rson  l i v e s  o r  t h e  " s i t u a t i o n s "  in  which he f i n d s  h i m s e l f .  

Thus,  l e a d e r s h i p  i s  viewed as  "a f u n c t i o n  o f  t h e  s i t u a t i o n ,  t h e  c u l ­

t u r a l  c o n t e x t ,  and customs o f  a group o r  o r g a n i z a t i o n .  . . . 1,14 With 

emphasis  p l a c e d  more on th e  s i t u a t i o n  than  th e  i n d i v i d u a l ,  t h i s  t h e o r y  

fo c u se s  on en v i ronm en ta l  c o n d i t i o n s  in  which th e  i n d i v i d u a l  f i n d s  

h im s e l f .  K n ickerbocke r  has a l s o  emphasized th e  impor tance  o f  t h e  

s i t u a t i o n  in  which t h e  group f i n d s  i t s e l f .  Thus,  f o r  him th e  l e a d e r  

i s  the  one who "emerges as  a consequence  o f  th e  needs o f  a group o f  

peop le  and t h e  n a t u r e  o f  t h e  s i t u a t i o n  w i t h i n  which t h a t  group i s  

a t t e m p t i n g  to  o p e r a t e . " 6

Combination Theory

L e a d e r sh ip  can vary  c o n t i n g e n t  upon th e  s i t u a t i o n  in  which

th e  group f i n d s  i t s e l f  and t h e  r e p e r t o i r e  o f  each i n d i v i d u a l  w i t h i n

t h e  g roup.  The s i t u a t i o n ,  p e r so n a l  a t t r i b u t e s ,  and group r e q u i r e m e n t s

a l l  come t o g e t h e r  a t  some p o i n t  and t ime in  th e  dynamics o f  l e a d e r s h i p .

Russ and Hendry c o n c lu d e :

L ead e r sh ip  i s  a f u n c t i o n  o f  a com bina t ion  o f  ve ry  dynamic 
e l e m e n t s - - t h e  i n d i v i d u a l ,  t h e  g roup ,  and t h e  s i t u a t i o n .
. . . Perhaps  t h e  b e s t  we can say a t  t h i s  p o i n t  i s  t h a t  
any comprehens ive  t h e o r y  o f  l e a d e r s h i p  must t a k e  i n t o  
acco u n t  th e  f a c t  t h a t  r o l e s  in  groups  tend  to  be

‘‘Russ and Henry,  p.  104.

5I r v i n g  K n ick e rb o ck e r ,  L e a d e r sh ip :  A Conception  and Some
I m p l i c a t i o n s , r e p r i n t e d  in  The Study o f  L e a d e r s h i p , ed .  C. G. Browne 
and Thomas S. Cohn ( D a n v i l l e ,  111 . :  The I n t e r s t a t e  P r i n t e r s  and
P u b l i s h e r s ,  I n c . ,  1958 ) ,  p.  3.
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s t r u c t u r e d ,  and t h a t  t h e  l e a d e r s h i p  r o l e  i s  p robab ly  
r e l a t e d  t o  p e r s o n a l i t y  f a c t o r s ,  t o  th e  a t t i t u d e s  and 
needs o f  " f o l l o w e r s "  a t  a p a r t i c u l a r  t im e ,  to  th e  
s t r u c t u r e  o f  t h e  g ro u p ,  and t h e  s i t u a t i o n .  . . . 6

Community Leadersh ip

Persons  who s e r v e  on board o f  d i r e c t o r s  f o r  n o n - p r o f i t  

o r g a n i z a t i o n s  a r e  u s u a l l y  c o n s id e r e d  community l e a d e r s  and o f t e n  

g iv e  c r e d i b i l i t y  t o  t h e  o r g a n i z a t i o n s  which th e y  s e r v e .

Formal and Informal  L ead e r sh ip

E tz io n i  has d e f i n e d  l e a d e r s h i p  in terms o f  " o f f i c i a l  l e a d e r , "  

" in fo rm a l  l e a d e r , "  and "formal l e a d e r . "  An o f f i c i a l  l e a d e r  i s  an 

i n d i v i d u a l  whose power i s  c h i e f l y  d e r iv e d  from o r g a n i z a t i o n a l  p o s i t i o n ;  

an in formal  l e a d e r  i s  an i n d i v i d u a l  whose a b i l i t y  t o  c o n t r o l  o t h e r s  i s  

c h i e f l y  p e r s o n a l ;  and a formal l e a d e r  i s  one who commands both 

p o s i t i o n a l  and p e r s o n a l  p o w e r .7

White has s t u d i e d  l e a d e r s h i p  in  te rms o f  in formal  (p e rso n a l  

i n f l u e n c e )  and formal ( p o s i t i o n a l  power) l e a d e r s  in  a New York r u r a l  

community.  He was i n t e r e s t e d  in  t h e  a s s o c i a t i o n  between in formal  and 

formal l e a d e r s h i p .  He s p e c i f i c a l l y  wanted t o  know i f  t h e r e  was (between 

in fo rm al  and formal l e a d e r s h i p )  a s u f f i c i e n t l y  c l o s e  c o r r e l a t i o n  t h a t  

would p e rm i t  one to  p r e d i c t  t h a t  he has a h igh ran k in g  formal l e a d e r  

when he s e l e c t s  a h igh  ran k in g  in formal  l e a d e r  and v i c e  v e r s a .  He 

conc luded  t h a t :

6Russ and Hendry,  p. 108.

7Amitai E t z i o n i ,  Modern O r g a n iz a t io n s  (Englewood C l i f f s ,  N . J . :  
P r e n t i c e - H a l l , I n c . ,  1964) ,  p. 61.
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Informal and formal l e a d e r s h i p  a r e  n o t  c l o s e l y  
r e l a t e d  t o  each o t h e r ,  they  a r e  s im ply  d i f f e r e n t .
Informal l e a d e r s h i p  occu rs  in  a s o c i a l  p ro c e s s  no t  
s i g n i f i c a n t l y  c o n d i t i o n e d  by t h e  ho ld in g  o f  formal 
l e a d e r s h i p  p o s i t i o n s . 8

S oc ia l  C h a r a c t e r i s t i c s

There have been many s t u d i e s  d e a l i n g  w i th  t h e  s o c i a l  c h a r a c ­

t e r i s t i c s  o f  community l e a d e r s .  Inc luded  in  t h e s e  c h a r a c t e r i s t i c s  a r e  

u s u a l l y  r a c e ,  s e x ,  a g e ,  o c c u p a t io n ,  r e a r i n g  s i t e ,  e d u c a t i o n ,  income, 

l e n g t h  o f  r e s i d e n c e ,  and p o l i t i c a l  and r e l i g i o u s  p r e f e r e n c e s .  S t u d i e s  

t h a t  have a d d re s s e d  t h i s  m a t t e r  a r e  S te w a r t  (1947) ,  Jen n in g s  (1 964) ,  

Freeman (1968) ,  Hunt (1 9 5 3 ) ,  and Merton (1957) .

In t h e  Freeman s t u d y , 9 one o f  th e  r e s e a r c h  o b j e c t i v e s  was to  

i d e n t i f y  th e  f a c t o r s  t h a t  might a f f e c t  d i f f e r e n t i a l  r a t e s  o f  l e a d e r s h i p .  

Freeman concluded  t h a t  s o c i a l  l e v e l  ( e d u c a t i o n ,  o c cu p a t io n  p r e s t i g e ,  

income, p o l i t i c s ,  f a t h e r ' s  e d u c a t io n )  was th e  b e s t  p r e d i c t o r  o f  

p a r t i c i p a t i o n  as  a community l e a d e r .

Boardsmanship

L i t t l e  r e s e a r c h  d e a l i n g  w i th  t h e  s tu d y  o f  c o n t r o l l i n g  boards  

o f  e d u c a t i o n a l  and n o n - p r o f i t  v o l u n t a r y  o r g a n i z a t i o n s  has been com­

p l e t e d .  T r e c k e r ' s  s t a t e m e n t  g iv e s  us a c l e a r  p i c t u r e  o f  th e  r e s e a r c h  

s t a t u s  in  t h i s  a r e a :

8James E. White ,  "Theory and Method f o r  Research  in  Community 
L e a d e r s h ip , "  American S o c i o l o g i c a l  Review 15 (F eb ruary  1950):  50-60 .

9Lin ton  C. Freeman, P a t t e r n s  o f  Local Community Leadersh ip  
(New York: The B obbs-M err i l l  Company, I n c . ,  1968) ,  p. 69.
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In s p i t e  o f  th e  f a c t  t h a t  boards  a r e  h i s t o r i c a l l y  well  
e s t a b l i s h e d  i n s t r u m e n t s  and a r c h i t e c t s  o f  community p o l i c y  
and programs in  t h i s  c o u n t r y  and a b r o a d ,  t h e r e  i s  no t  an 
e x t e n s i v e  body o f  l i t e r a t u r e  ab o u t  them. . . . Research 
e f f o r t s  have been r e l a t i v e l y  few and r i g o r o u s  s t u d i e s  o f  
t h e i r  o r g a n i z a t i o n  and f u n c t i o n i n g  a r e  l i k e w i s e  s c a r c e . 10

E duca t iona l  I n s t i t u t i o n s

Counts (1927) s t u d i e d  th e  boards  o f  p u b l i c  e d u c a t io n  i n  te rms 

o f  s o c i a l  c h a r a c t e r i s t i c s .  He s t u d i e d  473 boards  and d e s c r i b e d  them 

in  te rms o f  Board members'  o c c u p a t i o n s ,  t ime  committed to  board work, 

a g e ,  s e x ,  l e v e l  o f  formal e d u c a t i o n ,  and l e n g t h  o f  t ime in  o f f i c e .

Rauh s t u d i e d  t r u s t e e s  o f  h ig h e r  e d u c a t io n  on s i m i l a r  f a c t o r s  as  d id  

Counts.  Rauh a l s o  i d e n t i f i e d  t h r e e  c h a r a c t e r i s t i c s  and n ine  q u a l i t i e s  

t h a t  t r u s t e e s  f e l t  were Leither "ve ry  im p o r ta n t "  o r  " i m p o r t a n t . "  The 

t h r e e  c h a r a c t e r i s t i c s  o f  s u c c e s s f u l  t r u s t e e s  i d e n t i f i e d  by Rauh 

were as  fo l l o w s :

1. Has an a n a l y t i c  mind: Given a competen t  p r e s e n t a t i o n
o f  an i s s u e ,  even though i t  m igh t  be q u i t e  f o r e i g n  to  
h i s  p r o f e s s i o n a l  e x p e r i e n c e ,  he can e x t r a c t  t h e  e s s e n ­
t i a l  components o f  t h e  problem and r e a c t  c o n s t r u c t i v e l y .

2. Asks d i s c e r n i n g  q u e s t i o n s :  Without  be ing  c o n t e n t i o u s
o r  a g g r e s s i v e ,  he a sks  q u e s t i o n s  which have th e  q u a l i t y  
o f  l e a d i n g  d i s c u s s i o n s  t o  c e n t r a l  p o l i c y  i s s u e s  and no t  
o p e r a t i o n a l  d e t a i l s .

3. I s  a sounding  board :  He l i s t e n s  and r e a c t s  c r e a t i v e l y ,  
f r e q u e n t l y  w i th  i m a g in a t io n  and sometimes w i th  i n t u i t i o n .
The q u a l i t y  o f  h i s  r e a c t i o n  had t h e  e f f e c t  o f  i n f l u e n c i n g  
a d m i n i s t r a t i v e  d e c i s i o n s . 11

10T r e c k e r ,  p. 12.

“ Morton A. Rauh, The T r u s t e e s h i p  o f  C o l le g es  and U n i v e r s i t i e s  
(New York: McGraw-Hill Book Company, 1 9 6 9 ) ,  p.  87.
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The n ine  q u a l i f i c a t i o n s 12 o f  s u c c e s s f u l  t r u s t e e s  a l s o  i d e n t i f i e d  

by Rauh were as f o l l o w s :

P e rc e n tag e
P o in t s

Received

1. S t a t u r e  in  t h e  community ..................................... 92
2. S t a t u r e  in  v o c a t i o n  . . ..................................... 90
3. G e n e r a l ly  known t o  o t h e r  t r u s t e e s  . . . . 28
4. Has s u f f i c i e n t  t im e  f o r  d u t i e s  ....................... 94
5. P o s se s se s  a m i d d l e - o f - t h e - r o a d  v iew po in t  . 33
6. Alumnus o f  t h e  i n s t i t u t i o n  ................................ 13
7. Holds s t r o n g  views ab o u t  most m a t t e r s  . . 46
8. P o t e n t i a l  f o r  f i n a n c i a l  c o n t r i b u t i o n  . . . 45
9. Im p a t i e n t  w i th  s t a t u s  quo,  l i k e s  new id e a s 67

Burns '  s tudy  o f  t r u s t e e s  in  h ig h e r  e d u c a t io n  concluded  t h a t

t h e  most d e s i r a b l e  q u a l i f i c a t i o n s  o f  t r u s t e e s  a r e :  (1) a c o l l e g e

e d u c a t i o n ;  (2) an a c t i v e  i n t e r e s t  in  th e  i n s t i t u t i o n ;  (3) a genuine  

i n t e r e s t  in  h ig h e r  e d u c a t i o n ;  (4) t h e  a b i l i t y  t o  a t t e n d  m eet ings  and 

work on b e h a l f  o f  t h e  i n s t i t u t i o n ;  (5) a r e a s o n a b le  economic s t a b i l i t y ;  

(6) a good r e p u t a t i o n  in  t h e  community and sound c h a r a c t e r  and moral 

j u d g m e n t . 13 R u sse l l  and Reeves reached  a d i f f e r e n t  c o n c lu s io n  than  

Burns.  They s t u d i e d  i n s t i t u t i o n a l  e x c e l l e n c e  and board f a c t o r s  t h a t  

i n f l u e n c e d  i n s t i t u t i o n a l  e x c e l l e n c e .  They found t h a t  t h e  f o l lo w in g  

f a c t o r s  had no s i g n i f i c a n t  r e l a t i o n s h i p  t o  i n s t i t u t i o n a l  e x c e l l e n c e :

(1) number o f  members on th e  boa rd ;  (2) method o f  s e l e c t i n g  Board 

members; (3) number and kind o f  com m it tees ;  (4) f r eq u en cy  o f  r e g u l a r

12 I b i d . ,  p. 185.

13Gerald  P. Burns ,  T r u s t e e s  in  Higher E d u c a t io n , Independent  
C o l le g e  Funds o f  America ,  I n c . ,  1966, pp. 65-66.
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m e e t in g s ;  (5) a t t e n d a n c e  a t  board  m e e t in g s ;  (6) r e s i d e n c e  o f  Board 

members; and (7) age o f  members .1*1

N o n - P r o f i t  V o lu n ta ry  O r g a n i z a t i o n s

Zald s t u d i e d  Young Men's C h r i s t i a n  A s s o c i a t i o n s  (YMCA's) o f  

M e t r o p o l i t a n  Chicago.  Zald  looked a t  Board members socioeconomic  

c h a r a c t e r i s t i c s  ( b u s i n e s s  l e a d e r s ,  m idd le  management,  p r o f e s s i o n a l s ,  

r e l i g i o u s  l e a d e r s / m i n i s t e r s ,  l a b o r  l e a d e r s ,  and o t h e r s ) ,  r e s i d e n c y ,  

and l o c a t i o n  o f  employment a s  r e l a t e d  t o  branch YMCA's o r g a n i z a t i o n a l  

e f f e c t i v e n e s s .  He found l h a t ,  in  te rms  o f  i t s  c o n t r i b u t i o n  to  o r g a ­

n i z a t i o n a l  e f f e c t i v e n e s s ,  t h e  socioeconomic  com pos i t ion  o f  a Board 

member i s  more im p o r ta n t  than  h i s / h e r  w o rk - r e s id e n c e  p a t t e r n . 15

Hartugs  and Weber s t u d i e d  296 u O S p I t u  I s ,  h e a l t h  and w e l f a r e  

o r g a n i z a t i o n s  o f  t h e  G r e a t e r  New York Fund. Q u e s t i o n n a i r e s  were s e n t  

t o  Board members,  as  well  as  t o  t h e  Board p r e s i d e n t s  and e x e c u t i v e  

d i r e c t o r s  o f  each o r g a n i z a t i o n .  The o v e r a l l  f i n d i n g s  o f  t h i s  s tudy  

were:  "Most Board members a r e  men . . . ou tnumbering women two to

one; . . . t h e  m a j o r i t y  o f  them ran g in g  in  ages  from 25-65 . . . most 

Board members a r e  employed p r i m a r i l y  a s  b a n k e r s ,  lawyers  and b u s i n e s s  

p e o p le ,  and most o f  them hold  demanding e x e c u t i v e  p o s i t i o n s . " 16 This

^ J o h n  D. R u sse l l  and Floyd W. Reeves,  The E v a lu a t io n  o f  Higher 
I n s t i t u t i o n s  (Chicago: The U n i v e r s i t y  o f  Chicago P r e s s ,  1936) ,  p. 35.

15Mayber N. Z a ld ,  "Urban D i f f e r e n t i a t i o n ,  C h a r a c t e r i s t i c s  o f  
Board o f  D i r e c t o r s ,  and O r g a n i z a t i o n a l  E f f e c t i v e n e s s , "  The American 
Jo u rn a l  o f  S o c io lo g y  73 (November 1967):  261-272.

16 N e l ly  Har tugs  and Joseph  Weber,  Board o f  D i r e c t o r s :  A Study
o f  C u r re n t  P r a c t i c e s  i n  Board Management and Board O p e ra t io n s  in  
V olun ta ry  H o s p i t a l ,  H ea l th  and W elfare  O r g a n iz a t io n s  (Dubbs F e r r y ,
N .Y . : Oceana P u b l i c a t i o n s ,  I n c . ,  1967 ) ,  p.  19.
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s tu d y  i d e n t i f i e d  t h e  fo l l o w i n g  q u a l i f i c a t i o n s  f o r  Board members:

(1) someone w i th  a p o s i t i o n  in  t h e  community; (2) someone w i th  a 

w i l l i n g n e s s  t o  s e r v e ;  (3) someone w i th  im p o r ta n t  c o n n e c t io n s  and 

a c c e s s  t o  f u n d in g ;  and (4) someone who has some e x p e r t i s e  in  th e  

f i e l d  o f  s e r v i c e  in  which th e  o r g a n i z a t i o n  i s  e n g a g e d .17

Summary

The rev iew  o f  t h e  l i t e r a t u r e  r e v e a l e d  t h a t :  (1) t h e r e  i s

no one a c c e p t a b l e  t h e o r y  o f  l e a d e r s h i p ;  (2) t h e r e  i s  no s i g n i f i c a n t  

r e l a t i o n s h i p  between in fo rm al  and formal l e a d e r s ;  (3) t h e r e  a r e  s e v e r a l  

socioeconomic  c h a r a c t e r i s t i c s  t h a t  a r e  a c c e p t a b l e  p r e d i c t o r s  o f  p a r t i c ­

i p a t i o n  as  a community l e a d e r ;  and (4) t h e r e  a r e  s t u d i e s  o f  boardsman- 

s h ip  o f  e d u c a t io n a l  i n s t i t u t i o n s  and n o n - p r o f i t  o r g a n i z a t i o n s  which 

d e s c r i b e  Board members in  te rms o f  t h e i r  socioeconomic  c h a r a c t e r i s t i c s .

17 I b i d .



CHAPTER I I I

RESEARCH METHODOLOGY

In t h i s  c h a p t e r  t h e  r e s e a r c h  methodology o f  th e  s tudy  i s  

p r e s e n t e d .  The r e s e a r c h  d e s i g n ,  i n c l u d i n g  v a r i a b l e s  and r e s e a r c h  

q u e s t i o n s  and h y p o th e se s ,  i s  d e s c r i b e d .  Also d e s c r ib e d  a r e  th e  

r e s e a r c h  in s t r u m e n t  used in  d a t a  c o l l e c t i o n  and the  method used 

t o  a n a ly z e  the  d a t a .

D e s c r i p t i o n  o f  Methodology 

This  i s  a d e s c r i p t i v e  s tu d y  which: (1) i d e n t i f i e s  th e

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  lo c a l  OIC Board members should 

p o s s e s s ,  as  judged  by lo c a l  OIC E x ecu t iv e  D i r e c t o r s ;  (2) i d e n t i f i e s  the  

f u n c t i o n s  t h a t  lo c a l  OIC Board members a r e  expec ted  t o  p e r fo rm ,  as 

judged  by t h e  lo c a l  OIC Execu t ive  D i r e c t o r s ;  (3) i d e n t i f i e s  t h e  s o c i o ­

economic c h a r a c t e r i s t i c s  o f  lo c a l  OIC Board members, as  r e p o r t e d  by 

th e  Board members th e m se lv e s ;  (4) i d e n t i f i e s  the  degree  t o  which lo c a l  

Board members p o s se s s  the  Execu t ive  D i r e c t o r s '  d e s i g n a t e d  o b se rv ab le  

pe r so n a l  c h a r a c t e r i s t i c s ,  as judged  by f e l l o w  Board members a t  each 

l o c a l  OIC; (5) i d e n t i f i e s  t h e  deg ree  t o  which lo c a l  OIC Board members 

have made c o n t r i b u t i o n s  t o  t h e i r  l o c a l  OIC by per form ing  th e  Executive  

D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s ,  as  judged by f e l l o w  Board members 

a t  each lo c a l  OIC; (6) examines t h e  r e l a t i o n s h i p  between th e  performance 

o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s s e s s io n  o f  o b s e r v a b le  personal

24
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c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members; (7) examines the  

r e l a t i o n s h i p  between t h e  pe rform ance  o f  d e s i g n a t e d  Board f u n c t i o n s  

and th e  nominal s c a l e  socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l  OIC Board 

members; and (8) i d e n t i f i e s  t h e  i n t e r v a l  s c a l e  socioeconomic  c h a r a c ­

t e r i s t i c s  t h a t  a r e  a c c e p t a b l e  p r e d i c t o r s  o f  per form ance  o f  d e s i g n a t e d  

Board f u n c t i o n s  o f  lo c a l  OIC Board members.

This  i s  a c r o s s - s e c t i o n a l  su rvey  d e s i g n ;  t h a t  i s ,  d a t a  were 

c o l l e c t e d  a t  one p o i n t  in  t ime  from a random sample s e l e c t e d  to  

d e s c r i b e  th e  l a r g e r  p o p u l a t i o n  a t  t h a t  t im e .  The r e s e a r c h  was done 

in  two p hases .

Phase I — Del phi Technique  

By use o f  t h e  Delphi T echn ique ,  l o c a l  OIC Execu t ive  D i r e c t o r s  

were asked  to  d e s i g n a t e  t h e  f o l l o w i n g :  (1) t h e  o b s e r v a b le  p e r so n a l

c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members should  p o s s e s s ;  and

(2) t h e  f u n c t i o n s  t h a t  l o c a l  OIC Board members should  perform.

The Delphi Technique  was deve loped  by Helmer and o t h e r s  a t  

th e  RAND C o rp o ra t io n  d u r i n g  t h e  e a r l y  1950s.  I t  i s  a method which 

p e r m i t s  th e  s y s t e m a t i c  c o l l e c t i n g  and o r g a n i z i n g  o f  d a t a  from informed 

p e r so n s  ( o f t e n  r e f e r r e d  to  as  " e x p e r t s " )  on a p a r t i c u l a r  t o p i c .  This  

t e c h n i q u e  e n a b le s  one t o  p ro c u re  group o p in io n  on t o p i c s  w i th o u t  

b r i n g i n g  members o f  t h e  group t o g e t h e r  in  any kind o f  a f a c e - t o - f a c e  

c o n f r o n t a t i o n .  While t h e r e  i s  v a r i a t i o n  in  a d m i n i s t e r i n g  t h e  Delphi 

Tech n iq u e ,  t h e  g en e ra l  p ro c e d u re  i s  a s  f o l l o w s :

1. By use  o f  m a i l ,  a panel o f  e x p e r t s  r e c e i v e  a q u e s t i o n n a i r e  

t h a t  i s  d e s ig n ed  t o  o b t a i n  i n f o r m a t i o n  r e g a r d i n g  a t o p i c  o r
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problem a r e a .  The e x p e r t s  i n d e p e n d e n t ly  answer t h e  

q u e s t i o n n a i r e  and r e t u r n  i t  t o  t h e  r e s e a r c h e r .

2.  The re s p o n se s  a r e  summarized i n t o  a feedback  r e p o r t  and s e n t  

back to  th e  pane l  o f  e x p e r t s  w i th  a second q u e s t i o n n a i r e  t h a t  

i s  de s ig n ed  to  a s c e r t a i n  more d e t a i l e d  i n f o r m a t io n  t h a t  was

. g e n e r a t e d  from t h e  f i r s t  q u e s t i o n n a i r e .  Again ,  t h e  e x p e r t s

i n d e p e n d e n t ly  answer  t h e  q u e s t i o n n a i r e  and r e t u r n  i t  t o  t h e  

r e s e a r c h e r .

3. T h i s  p ro c e s s  c o n t i n u e s ,  u s u a l l y  from two to  f o u r  rounds of  

q u e s t i o n n a i r e - f e e d b a c k  r e p o r t s ,  between t h e  panel o f  e x p e r t s  

and t h e  r e s e a r c h e r .

4.  F i n a l l y ,  t h e  panel members a r e  r e q u e s t e d  t o  ag ree  w i th  t h e  

m a j o r i t y  o p in io n  o f  t h e  group o r  t o  s t a t e  in  n a r r a t i v e  form 

t h e i r  p o s i t i o n  o f  d i s a g r e e m e n t .

In c o n d u c t in g  t h e  r e s e a r c h ,  t h e  r e s e a r c h e r  used ,  w i th  some 

a d a p t a t i o n ,  t h e  Delphi Technique  t h a t  was used in  a s tudy  by Rossman 

and B u n n in g .1 The Delphi  Technique  conducted  by t h i s  w r i t e r  invo lv ed  

a s e r i e s  o f  t h r e e - r o u n d  q u e s t i o n n a i r e s ;  th e  panel o f  e x p e r t s  c o n s i s t e d  

o f  t h e  seven  lo c a l  OIC E x e c u t iv e  D i r e c t o r s .  The names o f  t h e s e  p e rsons  

a r e  l i s t e d  in  Appendix B.

^ a r k  H. Rossman and R ichard  L. Bunning, "Knowledge and S k i l l s  
f o r  t h e  A du l t  Educa to r :  A Delphi  S tu d y , "  Adul t  Educa t ion  28 (No. 3 ,
1978):  139-155.
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Delphi In s t ru m e n t  and Procedure

The f i r s t - r o u n d  q u e s t i o n n a i r e  was developed  by the  w r i t e r  in  

c o n s u l t a t i o n  w i th  t h e  E xecu t ive  D i r e c t o r 2 o f  t h e  G r e a t e r  D e t r o i t  

O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en te r  d u r in g  t h e  s p r in g  o f  1979.

This  was a t w o - p a r t  q u e s t i o n n a i r e  and t h e  f i r s t  p a r t  c o n ta in e d  e ig h t e e n  

o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s  (a long  w i th  a d e f i n i t i o n  f o r  each 

c h a r a c t e r i s t i c )  t h a t  a r e  a s s o c i a t e d  w i th  l e a d e r s h i p .  The panel o f  

e x p e r t s  was asked  to  respond  (with  a y e s  o r  no answer) as to  w he ther  

o r  no t  each o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c  should  o r  should  no t  

be po s se s sed  by lo c a l  OIC Board members. Space was p rov ided  f o r  the  

l i s t i n g  o f  a d d i t i o n a l  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  panel members f e l t  

should  be i n c lu d e d  on t h e  l i s t .  The second p a r t  o f  th e  f i r s t - r o u n d  

q u e s t i o n n a i r e  c o n ta i n e d  a l i s t  o f  tw e n ty - f o u r  f u n c t i o n s  t h a t  a r e  

a s s o c i a t e d  w i th  lo c a l  OIC boardsmanship .  Again ,  th e  panel o f  e x p e r t s  

was asked t o  respond (w i th  a yes  o r  no answer) as  to  whether  o r  no t  

each f u n c t i o n  shou ld  o r  shou ld  not be performed by lo c a l  OIC Board 

members. Space was p rov ided  f o r  th e  l i s t i n g  o f  a d d i t i o n a l  f u n c t i o n s  

t h a t  panel members f e l t  should  be in c lu d e d  on th e  l i s t .

The second-round  q u e s t i o n n a i r e  was a t w o - p a r t  q u e s t i o n n a i r e  

a long  w i th  feedback  from t h e  f i r s t - r o u n d  q u e s t i o n n a i r e .  Based on 

re sp o n se s  by th e  p a n e l ,  two o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  

( e g o t i s t i c a l  and dominance) were d e l e t e d  from th e  l i s t ,  and two

2This  E xecu t ive  D i r e c t o r  i s  no lo n g e r  employed by th e  D e t r o i t  
OIC. However, he was one o f  t h e  most d i s t i n g u i s h e d  and r e s p e c t e d  OIC 
Execu t ive  D i r e c t o r s ,  having  served  as  an Execu t ive  D i r e c t o r  f o r  f i f t e e n  
y e a r s  in  t h e  c i t i e s  o f  P h i l a d e l p h i a ,  New York, and D e t r o i t .
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o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  ( d e d i c a t i o n  and g e n e r o s i t y )  were 

added t o  t h e  l i s t  in  t h e  f i r s t  p a r t  o f  t h e  q u e s t i o n n a i r e .  In t h e  

second p a r t ,  t h e  l i s t  o f  f u n c t i o n s  was reduced  from t w e n ty - f o u r  t o  

n i n e t e e n .  The fo l l o w i n g  f u n c t i o n s  were d e l e t e d  from th e  l i s t :  (1)

f u n c t i o n s  in  th e  a r e a  o f  s a l a r y  n e g o t i a t i o n s ;  (2) f u n c t i o n s  o f  th e  

a r e a  o f  s t a f f  e v a l u a t i o n ;  (3) f u n c t i o n s  in  th e  a r e a  o f  s t a f f  s e l e c t i o n ;  

(4) f u n c t i o n s  in  t h e  a r e a  o f  budget p r e p a r a t i o n ;  (5) f u n c t i o n s  in  t h e  

a r e a  o f  v o c a t i o n a l / t e c h n i c a l  program development ;  and (6) f u n c t i o n s  in  

t h e  a r e a  o f  g e n e r a l  b a s i c  e d u c a t io n  program development.  The fo l l o w i n g  

f u n c t i o n  was added to  t h e  l i s t :  when needed ,  makes p r o f e s s i o n a l  s e r v i c e

a v a i l a b l e  t o  t h e  lo c a l  OIC on a f r e e  o r  modest  b a s i s .  For t h e  f i r s t  and 

second p a r t s  o f  th e  second-round  q u e s t i o n n a i r e ,  the  panel o f  e x p e r t s  was 

asked  t o  p r i o r i t i z e  th e  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  lo c a l  

OIC Board members shou ld  p o s se s s  and to  p r i o r i t i z e  th e  f u n c t i o n s  t h a t  

l o c a l  OIC Board members should  perform.

The t h i r d - r o u n d  q u e s t i o n n a i r e  was de s igned  to  produce a 

convergence  o f  group co n sen su s .  For both  t h e  f i r s t  p a r t  ( o b s e r v a b l e  

p e r so n a l  c h a r a c t e r i s t i c s )  and th e  second p a r t  ( f u n c t i o n s  t h a t  shou ld  

be pe r form ed)  panel members were asked to  respond to  i tems where t h e i r  

i n d i v i d u a l  r a t i n g  o f  a p a r t i c u l a r  i tem was d i f f e r e n t  from th e  group 

c o n sen su s  by one o r  more p o i n t s .  They were asked to  e i t h e r  j o i n  the  

group consensus  in  r a t i n g  a p a r t i c u l a r  i t e m ,  o r  t o  defend t h e i r  d i s s e n t  

w i th  a n a r r a t i v e  s t a t e m e n t .  Each panel member a l s o  r e c e iv e d  a summary 

s t a t e m e n t  o f  each  r e s p o n d e n t ' s  r e sp o n ses  in  t h e  second-round  q u e s t i o n ­

n a i r e  and a copy o f  t h e  second-round  q u e s t i o n n a i r e .  The q u e s t i o n n a i r e s  

and i n s t r u c t i o n s  f o r  each  round a r e  g iven  in  Appendix A.
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Time Frame and Data C o l l e c t i o n

The f i r s t - r o u n d  q u e s t i o n n a i r e  was m a i led  t o  t h e  panel o f  

e x p e r t s  in  October  1979, and a l l  r e s p o n se s  were r e t u r n e d  by December

1979. The second-round  q u e s t i o n n a i r e  was m a i led  to  th e  panel o f  e x p e r t s  

in  J an u a ry  1980, and a l l  r e s p o n se s  were r e t u r n e d  by Apr i l  1980. The 

t h i r d - r o u n d  q u e s t i o n n a i r e  was m a i led  t o  t h e  panel  o f  e x p e r t s  in  May

1980, and a l l  r e sp o n se s  were r e t u r n e d  by June 1980. All seven panel 

members responded in  each o f  t h e  t h r e e - r o u n d  q u e s t i o n n a i r e s .

Phase I I - -Surve ,y  Design

P o p u la t io n  S tu d ied

The t a r g e t  p o p u l a t i o n  was i d e n t i f i e d  a s  OIC Board members 

w i t h i n  t h e  S t a t e  o f  Michigan. At t h e  t ime t h a t  t h e  r e s e a r c h  was 

co n d u c ted ,  l o c a l  OIC o r g a n i z a t i o n s  were o p e r a t i n g  in  th e  fo l lo w in g  

c i t i e s :  Benton Harbor ,  D e t r o i t ,  F l i n t ,  Grand R ap id s ,  Muskegon,

P o n t i a c ,  and Saginaw. Three  o f  t h e s e  c e n t e r s  (Benton Harbor ,  Grand 

R ap ids ,  and P o n t i a c )  were n o t  in c lu d e d  in  t h e  s t u d y .  The re a so n s  

f o r  th e  e x c l u s i o n  o f  t h e s e  c e n t e r s  a r e :

1. Benton Harbor:  Although t h e  r e q u e s t  f o r  t h e  m a i l i n g  l i s t s

o f  Board members from a l l  l o c a l  OIC o r g a n i z a t i o n s  was made 

in  May 1980, th e  l i s t  from t h i s  c i t y  was n o t  r e c e i v e d  u n t i l  

mid-August 1 9 8 0 - - to o  l a t e  t o  be i n c lu d e d  in  t h i s  s tu d y .

2. Grand Rapids:  Only two Board members responded  to  th e  i n i t i a l  

q u e s t i o n n a i r e .  Because o f  t h e  n a t u r e  o f  t h e  r e s e a r c h  d e s i g n ,  

r e q u i r i n g  a minimum o f  f o u r  r e s p o n d e n t s ,  t h e s e  two r e s p o n d e n t s  

cou ld  n o t  be used  in  t h e  s tu d y .
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3. P o n t i a c :  The m a i l i n g  l i s t  o f  Board members was never  r e c e i v e d

by th e  i n v e s t i g a t o r .  Severa l  r e q u e s t s ,  v i a  t e l e p h o n e ,  proved

u n su cc e ss fu l  in  p r o c u r in g  t h e  m a i l in g  l i s t .

The t a r g e t  p o p u la t i o n  was r e - i d e n t i f i e d  as OIC Board members in  f o u r  

c i t i e s  w i t h i n  the  S t a t e  o f  Michigan— D e t r o i t ,  F l i n t ,  Muskegon, and 

Saginaw.

Sampled P o p u la t io n

Because o f  th e  n a t u r e  o f  th e  r e s e a r c h  d e s i g n ,  Board members 

were asked  to  comple te  a q u e s t i o n n a i r e  conce rn ing  t h e i r  socioeconomic  

s t a t u s  and to  r a t e  o t h e r  Board members a t  t h e i r  r e s p e c t i v e  c e n t e r s  in  

th e  a r e a  o f  p e rsona l  c h a r a c t e r i s t i c s  p osse ssed  o r  Board f u n c t i o n s  

pe r form ed .  The p o t e n t i a l  t a s k  o f  each r e s e a r c h  s u b j e c t  was enormous.

For example,  w i th  a Board c o n s i s t i n g  o f  t h i r t y  members,  each  r e s e a r c h  

s u b j e c t  would be asked to  comple te  a two-page q u e s t i o n n a i r e  r e g a r d in g  

h i s / h e r  socioeconomic s t a t u s  and to  r a t e  tw e n ty -n in e  o t h e r  Board 

members in  the  a rea  o f  p e r s o n a l  c h a r a c t e r i s t i c s  po s se s sed  o r  Board 

f u n c t i o n s  performed.  Not on ly  would t h i s  r e q u i r e  a c o n s i d e r a b l e  

amount o f  t ime  on th e  p a r t  o f  each r e s e a r c h  s u b j e c t ,  i t  a l s o  would 

r e q u i r e  an enormous amount o f  p a p e r ,  th e re b y  i n c r e a s i n g  m a i l i n g  c o s t s .

Because o f  th e  a b o v e - s t a t e d  r e a s o n s ,  t h e  d e c i s i o n  was made to  

sample th e  r e - i d e n t i f i e d  t a r g e t  p o p u l a t i o n .  I t  was a r b i t r a r i l y  d ec ided  

to  randomly s e l e c t  o n e - h a l f  o f  th e  Board members a t  each lo c a l  OIC 

o r g a n i z a t i o n  as s u b j e c t s  f o r  t h i s  r e s e a r c h  p r o j e c t .  Table  3.1 d i s p l a y s :  

(1) th e  lo c a l  OIC o r g a n i z a t i o n ;  (2) t h e  t o t a l  number o f  Board members 

l i s t e d  on the  m a i l in g  l i s t ;  (3) the  t o t a l  number s e l e c t e d  f o r  t h i s
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T ab le  3.1 Summary o f  Q u e s t i o n n a i r e  Returns

Local 
OIC's

T o ta l  
Number 

o f  Board 
< Members

To ta l  Number 
Inc luded  in  

Study and 
Received 

Q u e s t i o n n a i r e s

To ta l  Number 
o f  Completed 
and Returned 

Q u e s t i o n n a i r e s

P e rcen tag e  
Rate 

o f  Completed 
and Returned 

Q u e s t io n n a i r e s

D e t r o i t 31 15 12 8 0 .0
FI i n t 20 10 7 70 .0
Muskegon 18 9 7 78 .0
Saginaw 20 10 6 60 .0

89 44 32 72 .0

s tu d y  and r e c e i v e d  q u e s t i o n n a i r e s ;  (4) th e  t o t a l  number o f  completed and 

r e t u r n e d  q u e s t i o n n a i r e s ;  and (5) t h e  p e r c e n ta g e  r a t e  o f  t h e  completed 

and r e t u r n e d  q u e s t i o n n a i r e s .

Random S e l e c t i o n

Random s e l e c t i o n  was t h e  p ro c e d u re  used to  i n s u r e  t h a t  each 

member o f  t h e  p o p u l a t i o n  ( e x c lu d in g  th e  Chairman and Vice-Chairman o f  

each l o c a l  OIC) had an equal  chance  o f  be ing chosen f o r  t h i s  s tu d y .

I t  was a r b i t r a r i l y  dec id ed  t h a t  because  o f  t h e i r  p o s i t i o n s ,  each  lo c a l  

OIC Board Chairman and Vice-Chairman should  a u t o m a t i c a l l y  be inc luded  

in  t h e  s tu d y .  For each  l o c a l  OIC ( e x c lu d in g  t h e  Board Chairman and 

Vice-Chairman)  each Board members'  name was p la ce d  on a s l i p  o f  paper  

and p la ce d  in  a c o n t a i n e r  f o r  drawing o r  s e l e c t i o n .  A f t e r  th e  name was 

s e l e c t e d ,  i t  was p la c e d  on t h e  s i d e  ( f o r  no r e - e n t r y  i n t o  t h e  c o n t a i n e r ) ,  

t h e  rem a in ing  names shaken in  t h e  c o n t a i n e r ,  and a n o t h e r  s e l e c t i o n  made. 

The p r o c e s s  was r e p e a t e d  s e p a r a t e l y  f o r  each lo c a l  OIC o r g a n i z a t i o n  

u n t i l  t h e  s e l e c t i o n  p r o c e s s  was com ple ted .
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Research In s t ru m e n t  and Procedures

The r e s e a r c h  in s t r u m e n t  used f o r  t h i s  s tu d y  (deve loped  by th e  

i n v e s t i g a t o r )  was a t w o - p a r t  q u e s t i o n n a i r e  de s igned  t o  g a t h e r  in fo rm a­

t i o n  o f  l o c a l  OIC Board members on t h e i r  socioeconomic  s t a t u s  and e i t h e r  

t h e i r  deg ree  o f  p o s s e s s i o n  o f  o b s e r v a b le  pe rsonal  c h a r a c t e r i s t i c s ,  o r  

t h e i r  deg ree  o f  c o n t r i b u t i o n  t o  th e  lo c a l  OIC Board by per fo rm ing  th e  

d e s i g n a t e d  Board f u n c t i o n s .

In t h e  f i r s t  p a r t  o f  th e  q u e s t i o n n a i r e ,  lo c a l  OIC Board members 

were asked  to  i d e n t i f y  t h e i r  own socioeconomic  c h a r a c t e r i s t i c s .  Each 

Board member was asked  t o  comple te  t h i s  s e c t i o n  o f  t h e  i n s t r u m e n t .

In t h e  second p a r t  o f  t h e  q u e s t i o n n a i r e ,  l o c a l  OIC Board members 

were asked  e i t h e r :  (1) t o  i d e n t i f y  th e  degree  t o  which Board members

a t  each l o c a l  Board p o s se s s  t h e  Execu t ive  D i r e c t o r s '  d e s i g n a t e d  o b s e r v ­

a b l e  p e r so n a l  c h a r a c t e r i s t i c s ; o r  (2) t o  i d e n t i f y  t h e  d e g re e  to  which 

Board members a t  each lo c a l  Board have made c o n t r i b u t i o n s  t o  t h e i r  Board 

by pe r fo rm ing  th e  E x ecu t ive  D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s .

Board members were randomly a s s ig n e d  to  r a t e  a l l  o t h e r  Board members 

o f  t h e i r  r e s p e c t i v e  l o c a l  OIC in  the  a rea  o f  p e rsona l  c h a r a c t e r i s t i c s  

o r  performance  o f  f u n c t i o n s .  Thus a t  each lo c a l  OIC, o n e - h a l f  o f  th e  

Board members r a t e d  a l l  o t h e r  Board members ( t h a t  were randomly s e l e c t e d  

f o r  th e  s tu d y )  in  t h e  a r e a  o f  performance o f  f u n c t i o n s ;  and o n e - h a l f  o f  

t h e  Board memebers r a t e d  a l l  o t h e r  Board members in  t h e  a r e a  o f  p o s s e s ­

s io n  o f  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s .  However, Board members 

d id  no t  r a t e  them selves  on o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  o r  

pe rformance  o f  f u n c t i o n s .
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The i n s t r u c t i o n s  t o  s u b j e c t s  and th e  t w o - p a r t ' q u e s t i o n n a i r e s  

a r e  g iven  in  Appendix C.

Time Frame and Data C o l l e c t i o n

The q u e s t i o n n a i r e s  were mai led  to  t h e  s u b j e c t s  in  J u l y  1980.

A fo l lo w -u p  l e t t e r  and t e l e p h o n e  c a l l s  were made in  l a t e  August 1980; 

and a l l  q u e s t i o n n a i r e s  t h a t  a r e  inc luded  in  t h i s  s tudy  were r e t u r n e d  

by e a r l y  October  1980. Each s u b j e c t  r e c e iv e d  th e  fo l lo w in g  ( i n i t i a l  

m a i l i n g ) .

1. A co v e r  l e t t e r  which in t ro d u ce d  th e  i n v e s t i g a t o r  and 

i n s t r u c t i o n s  r e g a r d in g  th e  q u e s t i o n n a i r e .

2. The socioeconomic  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  and e i t h e r  

p e r so n a l  c h a r a c t e r i s t i c s  r a t i n g  s h e e t s  w i th  t h e  names o f  a l l  

s u b j e c t s  a t  h i s / h e r  lo c a l  OIC, o r  performance  o f  f u n c t i o n s  

r a t i n g  s h e e t s  w i th  t h e  names o f  a l l  s u b j e c t s  a t  h i s / h e r  lo c a l  

OIC.

3. A l a r g e ,  s e l f - a d d r e s s e d ,  stamped enve lope  f o r  th e  r e t u r n  o f  

t h e  q u e s t i o n n a i r e  t o  t h e  i n v e s t i g a t o r .

S t a t i s t i c a l  A n a ly s i s  

M u l t i p l e  R eg res s io n  was used to  a n a ly z e  th e  d a t a  f o r  a p o r t i o n  

o f  th e  s tu d y .  M u l t i p l e  R eg res s ion  i s  used t o  f i n d  o u t  which v a r i a b l e  

( a t t e n d a n c e  a t  committee m e e t in g s ,  number o f  commit tees  where s e r v i c e  

i s  r e n d e r e d ,  number o f  y e a r s  in  p r i n c i p a l  o c c u p a t i o n ,  number o f  y e a r s  

o f  formal e d u c a t i o n ,  a g e ,  number o f  community o r g a n i z a t i o n s  where 

membership i s  h e l d ,  number o f  y e a r s  as  community r e s i d e n t ,  a t t e n d a n c e
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a t  Board m e e t i n g s ,  and number o f  y e a r s  as  OIC Board member) i s  an 

a c c e p t a b l e  p r e d i c t o r  o f  p e r fo rm ance .  The p r e d i c t o r  o f  independen t  

v a r i a b l e s  a r e  i n t e r v a l  s c a l e ,  i . e . ,  w i th in  each c a te g o ry  t h e r e  can 

be a numerica l  i n c r e a s e  in  t h e  v a lu e  o f  each v a r i a b l e .  In o r d e r  to  

o b t a i n  a p r e d i c t o r  o f  pe r form ance  o f  f u n c t i o n s ,  t h e  dependent  v a r i a b l e  

i s  c o r r e l a t e d  w i th  t h e  in d e p en d e n t  v a r i a b l e s .  The M u l t ip l e  R eg res s ion  

model e q u a t i o n  i s  as  f o l l o w s :

Y =  B q  +  3-j X-j +  3 2 X 2  +  $ 3 X 3  +  . .  • B g X g

A n a ly s i s  o f  v a r i a n c e  was used to  a n a ly z e  the  d a ta  f o r  a p o r t i o n  

o f  t h e  s tu d y .  A n a ly s i s  o f  v a r i a n c e  i s  used to  de te rm ine  o r  i d e n t i f y  

t h e  r e l a t i o n s h i p  between t h e  dependent  v a r i a b l e s  (performance o f  

f u n c t i o n s  o f  OIC Board members) and th e  fo l lo w in g  independen t  v a r i a b l e s :  

d e g r e e ( s )  e a r n e d ,  o c c u p a t i o n ,  p l a c e  o f  b i r t h ,  p l a c e  o f  growing up 

( s t a t e ) ,  p l a c e  o f  growing up ( r u r a l  o r  u r b a n ) ,  e t h n i c  o r i g i n ,  and 

sex .  These a r e  independen t  v a r i a b l e s  t h a t  a r e  nominal s c a l e s ,  i . e . ,  

each c a t e g o r y  i s  m u tu a l ly  e x c l u s i v e  and e x h a u s t i v e  w i th o u t  a numerical  

i n c r e a s e  in  t h e  v a lu e  o f  each  v a r i a b l e .

To d e te rm in e  th e  r e l a t i o n s h i p  between performance  o f  f u n c t i o n s  

and p o s s e s s i o n  o f  o b s e r v a b l e  pe rson  c h a r a c t e r i s t i c s ,  th e  Pearson  Product  

Moment C o r r e l a t i o n  C o e f f i c i e n t  was used .  This  p rocedu re  p e rm i t s  one to  

t e l l  abou t  t h e  t endency  o f  t h e  o c c u r r e n c e  o f  one ev en t  from a n o t h e r  

e v e n t .  However, one c an n o t  say  t h a t  t h e  one e v e n t  causes  th e  o t h e r  

e v e n t  t o  o c c u r .
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To a c h ie v e  th e  purpose  o f  t h e  s t u d y ,  answers to  th e  fo l lo w in g  

q u e s t i o n s  were sough t :

1. What g e n e r a l l y  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s ,  as  judged  

by l o c a l  OIC E x ecu t iv e  D i r e c t o r s ,  shou ld  lo c a l  OIC Board 

members p o s se s s ?

2 . What f u n c t i o n s ,  a s  judged  by lo c a l  OIC Execu t ive  D i r e c t o r s ,  

a r e  l o c a l  OIC Board members expec ted  to  perform?

3. What, as  s e l f  r e p o r t e d  by each ,  a r e  t h e  socioeconomic 

c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members?

4. To what d e g r e e ,  a s  r a t e d  by f e l l o w  Board members,  do lo c a l  

OIC Board members p o s se s s  th e  o b s e r v a b le  pe rsona l  c h a r a c ­

t e r i s t i c s  t h a t  l o c a l  OIC Board members should  p o sse ss?

5. To what d e g r e e ,  as r a t e d  by f e l l o w  Board members, do lo c a l  

OIC Board members perform the  d e s i g n a t e d  Board f u n c t i o n s  

t h a t  l o c a l  OIC Board members should  perform?

6. Is  t h e r e  a g e n e ra l  r e l a t i o n s h i p  between performance o f  

f u n c t i o n s  and p o s s e s s i o n  o f  p e rsona l  c h a r a c t e r i s t i c s ?

7. Is  t h e r e  a r e l a t i o n s h i p  between performance  o f  f u n c t i o n s

and t h e  f o l lo w in g  nominal s c a l e  socioeconomic c h a r a c t e r i s t i c s :

a .  D egree (s )  e a r n e d ,

b. O ccupa t ion ,

c .  P lace  o f  b i r t h ,

d. P lace  o f  growing up ( s t a t e ) ,

e .  P lace  o f  growing up ( r u r a l  o r  u r b a n ) ,

f .  E thn ic  o r i g i n ,  and

g. Sex?
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8. Can th e  fo l l o w i n g  i n t e r v a l  s c a l e  socioeconomic  c h a r a c t e r i s t i c s  

be used as  p r e d i c t o r s  o f  pe rformance  o f  f u n c t i o n s :

a .  A t tendance  a t  committee  m e e t in g s ,

b. Number o f  commit tees  where s e r v i c e  i s  r e n d e r e d ,

c .  Number o f  y e a r s  in  p r i n c i p a l  o c c u p a t i o n ,

d.  Number o f  y e a r s  o f  formal e d u c a t i o n ,

e .  Age,

f .  Number o f  community o r g a n i z a t i o n s  where l e a d e r s h i p  

p o s i t i o n s  a r e  h e ld ,

g.  Number o f  y e a r s  as  community r e s i d e n t ,

h. A t tendance  a t  Board m e e t in g s ,  and

i .  Number o f  y e a r s  as OIC Board member?

Research Hypotheses 

The n u l l  h y p o th e s i s  w i l l  be used to  a n a ly z e  th e  r e l a t i o n s h i p  

between performance  o f  d e s i g n a t e d  f u n c t i o n s  and th e  nominal s c a l e  

socioeconomic  c h a r a c t e r i s t i c s .  The r e s e a r c h  n u l l  hypotheses  a r e :

Null H ypo thes is  1 :

There i s  no d i f f e r e n c e  between t h e  d e g r e e ( s )  earned  by 
lo c a l  OIC Board members and t h e  performance  o f  d e s ig n a t e d  
Board f u n c t i o n s .

Null H ypo thes is  2 :

There  i s  no d i f f e r e n c e  between t h e  o c c u p a t io n s  o f  lo c a l  
OIC Board members and th e  performance  o f  d e s ig n a t e d  
Board f u n c t i o n s .

Null H ypo thes is  3 :

There  i s  no d i f f e r e n c e  in t h e  p l a c e s  o f  b i r t h  o f  lo c a l  
OIC Board members and th e  pe rformance  o f  d e s ig n a t e d  
Board f u n c t i o n s .
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Null Hypothesis  4 :

There  i s  no d i f f e r e n c e  in  t h e  p l a c e s  where l o c a l  OIC 
Board members grew up ( s t a t e )  and t h e  per form ance  o f  
d e s ig n a t e d  Board f u n c t i o n s .

Null Hypothes is  5 :

There  i s  no d i f f e r e n c e  in  t h e  p l a c e s  where l o c a l  OIC 
Board members grew up ( r u r a l  o r  u rban )  and t h e  
performance o f  d e s i g n a t e d  Board f u n c t i o n s .

Null Hypothes is  6 :

There i s  no d i f f e r e n c e  between th e  e t h n i c  o r i g i n  o f  
lo c a l  OIC Board members and t h e  pe r form ance  o f  
d e s ig n a t e d  Board f u n c t i o n s .

Null Hypothes is  7 :

There i s  no d i f f e r e n c e  between th e  sex  o f  l o c a l  OIC 
Board members and th e  pe rformance  o f  d e s i g n a t e d  
Board f u n c t i o n s .

L i m i t a t i o n s  o f  th e  Study 

There was no t r e a t m e n t  (m a n ip u la t io n  o f  v a r i a b l e s )  a p p l i e d  to  

th e  s u b j e c t s .  Th is  l a c k  o f  c o n t r o l  i s  a weakness o f  c a u s a l - c o m p a r a t i v e  

r e s e a r c h ,  and because  o f  t h i s  w eakness ,  c a u s a l i t y  o f  outcomes can on ly  

be t e n t a t i v e l y  i d e n t i f i e d .  A lso ,  t h e  f i n d i n g s  o f  t h e  s tudy  may no t  be 

w ide ly  g e n e r a l i z a b l e ,  because  t h r e e  o f  t h e  l o c a l  OIC o r g a n i z a t i o n s  

w i t h i n  t h e  S t a t e  o f  Michigan were n o t  in c lu d e d  in  t h e  s tu d y .



CHAPTER IV

FINDINGS: ANALYSES AND RESULTS

In t h i s  c h a p t e r ,  t h e  d a t a  c o l l e c t e d  th rough  th e  Delphi Technique 

and th e  d a t a  c o l l e c t e d  th ro u g h  t h e  q u e s t i o n n a i r e  from lo c a l  OIC Board 

members a r e  r e p o r t e d  and a n a ly z e d .  The major f i n d i n g s ,  produced from 

answering  t h e  r e s e a r c h  q u e s t i o n s  and t e s t i n g  t h e  r e s e a r c h  h y p o th e se s ,  

a r e  r e p o r t e d  and summarized.

The r e s e a r c h  methodology o f  t h i s  s tudy  fo c u s e s  on i d e n t i f y i n g :

(1) t h e  o b s e r v a b le  p e r so n a l  - c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members 

should  p o s s e s s ;  (2) the  f u n c t i o n s  t h a t  l o c a l  OIC Board members should  

pe r fo rm ;  and (3) t h e  socioeconomic  c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board 

members. Most s t u d i e s  o f  c o n t r o l l i n g  boards  o f  n o n - p r o f i t  o r g a n i z a t i o n s  

f a i l  t o  go beyond t h i s  i d e n t i f i c a t i o n  o f  socioeconomic  c h a r a c t e r i s t i c s  

l e v e l .  Th is  s tudy  goes t o  t h e  n e x t  l e v e l  in  a t t e m p t i n g  t o :  (1) id e n ­

t i f y  t h e  deg ree  t o  which lo c a l  OIC Board members p o s se s s  t h e  o b s e r v a b le  

pe r so n a l  c h a r a c t e r i s t i c s ;  (2) i d e n t i f y  t h e  degree  to  which lo c a l  OIC 

Board members have made c o n t r i b u t i o n s  t o  t h e i r  l o c a l  OIC by per form ing  

th e  d e s i g n a t e d  Board f u n c t i o n s ;  (3) examine th e  r e l a t i o n s h i p  between 

th e  pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s s e s s i o n  o f  

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members;

(4) examine th e  r e l a t i o n s h i p  between t h e  performance o f  d e s i g n a t e d  Board 

f u n c t i o n s  and th e  nominal s c a l e  socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l

38
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OIC Board members; and (5) i d e n t i f y  t h e  i n t e r v a l  s c a l e  socioeconomic  

c h a r a c t e r i s t i c s  t h a t  a r e  a c c e p t a b l e  p r e d i c t o r s  o f  pe rform ance  o f  

d e s ig n a t e d  Board f u n c t i o n s  o f  l o c a l  OIC Board members.

Research  Q ues t ions  1 and 2

1. What g e n e r a l l y  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s ,  as 

judged by lo c a l  OIC E x ecu t ive  D i r e c t o r s ,  shou ld  lo c a l  OIC 

Board members p o s s e s s ?

2. What f u n c t i o n s ,  a s  judged  by l o c a l  OIC Ex ecu t iv e  D i r e c t o r s ,  

a r e  lo c a l  OIC Board members ex p ec ted  to  perform?

F in d i n g s :  F i r s t  Round o f  Delhi
Q u e s t io n n a i r e

There were e i g h t e e n  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  

were i d e n t i f i e d  as  be ing  a s s o c i a t e d  w i th  l e a d e r s h i p .  This  l i s t  o f  

c h a r a c t e r i s t i c s  (a d e f i n i t i o n  fo l low ed  each c h a r a c t e r i s t i c )  was m ai led  

to  t h e  panel o f  e x p e r t s  w i th  i n s t r u c t i o n s  t o  p l a c e  an "X" n e x t  to  "yes" 

o r  "no" in  s t a t i n g  t h e i r  p r e f e r e n c e  as t o  w he ther  o r  n o t  t h e  p e rsona l  

c h a r a c t e r i s t i c  should  o r  should  no t  be p o s se s s e d  by lo c a l  OIC Board 

members. Th is  f i r s t  round l i s t  o f  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  

and i n s t r u c t i o n s  to  t h e  panel o f  e x p e r t s  a r e  l o c a t e d  in  Appendix A. 

Tab le  5.1 g iv e s  a summary o f  t h e  f i r s t  round f i n d i n g s  t h a t  r e l a t e  to  

o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s .  Based on th e  f i n d i n g s  r e p o r t e d  

in  Table  5 . 1 ,  " e g o t i s t i c a l "  and "dominance" were dropped from th e  l i s t  

o f  o b s e r v a b le  c h a r a c t e r i s t i c s ;  and based on s u g g e s t i o n s  made d u r in g  th e  

f i r s t  round comments, " d e d i c a t i o n "  and " g e n e r o s i t y "  were added to  th e  

l i s t  o f  o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s .  Th is  r e s u l t e d  in  a f i n a l
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Table  5.1 F i r s t  Round O bse rvab le  Persona l  C h a r a c t e r i s t i c s

Observab le  Response
Persona l  -------------------------------------------------------------------------

C h a r a c t e r i s t i c s  "Yes" "No" Not Given

A g g re ss iv e 7 — - -

S e l f  c o n f id e n ce 7 — —

E g o t i s t i c a l - - 7 —

Ambitious 5 2 —

D e p e n d a b i l i t y 7 — —

Emotional m a t u r i t y 7 - -

D e c is iv e 7 - - - -

Dominance — 6 1

P e r s u a s i v e 4 2 1

P e r c e p t i v e 7 - - - -

I n t e g r i t y 7 — —

Courage 7 - - —

P e r s e r v e r a n c e 7 - - - -

Real ism 7 — —

In n o v a t io n 7 — —

F l e x i b i l i t y 7 — - -

S o c i a b i l i t y 6 1 —

Stami na 7 —
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l i s t  o f  e i g h t e e n  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s .  Other  comments 

t h a t  were made by t h e  panel  o f  e x p e r t s  d u r in g  th e  f i r s t  round a r e  

r e p o r t e d  in  Appendix A.

There  were t w e n t y - f o u r  f u n c t i o n s  t h a t  were i d e n t i f i e d  as  be ing  

a s s o c i a t e d  w i th  OIC Board members. T h is  l i s t  o f  Board f u n c t i o n s  was 

a p a r t  o f  th e  f i r s t  round m a i l in g  to  th e  panel o f  e x p e r t s  w i th  i n s t r u c ­

t i o n s  to  p la c e  an "X" n e x t  t o  "yes"  o r  "no" in  s t a t i n g  t h e i r  p r e f e r e n c e  

as  to  whether  o r  no t  t h e  f u n c t i o n  should  o r  should  no t  be performed 

by lo c a l  OIC Board members. The f i r s t  round l i s t  o f  Board f u n c t i o n s  

and i n s t r u c t i o n s  to  t h e  panel  o f  e x p e r t s  a r e  l o c a t e d  in  Appendix A.

Table  5 .2  g iv e s  a summary o f  t h e  f i r s t  round f i n d i n g s  t h a t  r e l a t e  t o  

f u n c t i o n s  o f  Board members. Based on th e  f i n d i n g s  r e p o r t e d  in  T ab le  5 . 2 ,  

t h e  fo l l o w in g  f u n c t i o n s  were dropped from th e  l i s t  o f  f u n c t i o n s  t h a t  

l o c a l  OIC Board members should  perform :  (1) s a l a r y  n e g o t i a t i o n ;

(2) s t a f f  e v a l u a t i o n ;  (3) s t a f f  s e l e c t i o n ;  (4) budget  p r e p a r a t i o n ;

(5) v o c a t i o n a l / t e c h n i c a l  program developm ent ;  and (6) b a s i c  e d u c a t io n  

program development.  Based on s u g g e s t i o n s  made d u r in g  th e  f i r s t  round 

comments, " p r o f e s s i o n a l  s e r v i c e  a v a i l a b l e  to  lo c a l  OIC" was added to  

th e  l i s t  o f  f u n c t i o n s .  Th is  r e s u l t e d  in  a f i n a l  l i s t  o f  n in e te e n  

f u n c t i o n s .  O ther  comments t h a t  were made by t h e  panel o f  e x p e r t s  

d u r in g  t h e  f i r s t  round a r e  r e p o r t e d  in  Appendix A.

F in d in g s :  Second Round Delphi
Q u e s t io n n a i r e

During th e  second round o f  th e  Delphi  p r o c e d u r e ,  th e  panel o f  

e x p e r t s  was asked  to  p r i o r i t i z e  th e  e i g h t e e n  p e r so n a l  c h a r a c t e r i s t i c s
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Table  5 .2  F i r s t  Round Board F u n c t io n s

Board F unc t ions "Yes"

Response

"No" Not Given

Pol i c y :
P o l i c y  making 7 —

P o l i c y  i n t e r p r e t a t i o n 5 2 - -

Personnel A f f a i r s :
S a l a r y  n e g o t i a t i o n 2 5 —

S t a f f  e v a l u a t i o n 2 5 - -

S t a f f  s e l e c t i o n 2 5 —

Budget:
Budget p r e p a r a t i o n 2 5 - -

Budget rev iew  and approval 7 - - - -

Fund R a i s in g :
S ecu r ing  funds 7 - - - -

Persona l  f i n a n c i a l  s u p p o r t 7 — —

Program Development:
V o c a t i o n a l / t e c h n i c a l  program development 2 5 - -

Basic  e d u c a t io n /p r o g ra m  development 1 5 1
O vera l l  program development 6 1 - -

Plan n in g :
S h o r t - r a n g e  p lan n in g 7 — - -

Long-range p lan n in g 7 — - -

T r a in e e  A f f a i r s :
T r a in e e  r e c r u i t m e n t 4 3 - -

Job p lacem ent  o f  g r a d u a te s 6 1 —

P u b l i c  R e l a t i o n s :
In t h e  r e l i g i o u s  community 7 - -

In o rg a n iz ed  l a b o r 7 — - -

In e d u c a t i o n a l  i n s t i t u t i o n s 7 - -

In o t h e r  community-based o r g a n i z a t i o n s 7 - - - -

In governmental  a g e n c i e s 7 — - -

In b u s in e s s  and i n d u s t r y 7 - - —

A ttendance :
R egu lar  a t t e n d a n c e / B o a r d  m eet ings 7 — —

Regular  a t t e n d a n c e / c o m m i t t e e  m ee t ings 7 — —
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t h a t  l o c a l  OIC Board members should  p o s s e s s .  Each o b s e r v a b le  p e r so n a l  

c h a r a c t e r i s t i c  was r a t e d  a s  f o l l o w s :

5 A b so l u t e l y  E s s e n t i a l
4 S t r o n g ly  D e s i r a b l e
3 D e s i r a b l e
2 S I i g h t l y  D e s i r a b l e
1 U n d e s i r a b le

Table  5 .3  g iv e s  a summary o f  t h e  second round f i n d i n g s  t h a t  r e l a t e  to  

p e r so n a l  c h a r a c t e r i s t i c s .  The p e rsona l  c h a r a c t e r i s t i c s  a r e  l i s t e d  

( h i g h e s t  t o  l o w e s t )  a c c o r d i n g  to  t h e  t o t a l  p o i n t s  r e c e i v e d .  Based 

on th e  f i n d i n g s  r e p o r t e d  in  Tab le  5 . 3 ,  t h e  panel  o f  e x p e r t s  r a t e d  

" d e p e n d a b i l i t y "  a s  t h e  most im p o r tan t  o b s e r v a b l e  p e r so n a l  c h a r a c t e r ­

i s t i c  t h a t  l o c a l  OIC Board members should  p o s s e s s .  Three  pe rsona l  

c h a r a c t e r i s t i c s - - " e m o t i o n a l  m a t u r i t y , "  " p e r s e v e r e n c e , "  and "d ed i -  

c a t i o n " - - a l l  t i e d  f o r  second a s  r a t e d  by t h e  panel  o f  e x p e r t s ;  and 

" i n t e g r i t y "  and " g e n e r o s i t y "  both  t i e d  a s  th e  n e x t  most im p o r tan t  

o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c .  Thus,  t h e  s i x  o b s e r v a b le  c h a r ­

a c t e r i s t i c s  t h a t  were r a t e d  as  most im p o r t a n t  by th e  panel o f  e x p e r t s  

a l l  r e c e i v e d  a t o t a l  o f  t h i r t y - o n e  p o i n t s  o r  h ig h e r  w i th  a mean r a t i n g  

o f  4 .42  o r  h i g h e r .  For a comple te  summary o f  t h e  f i n d i n g s  o f  th e  second 

round q u e s t i o n n a i r e ,  see  Appendix A.

A lso ,  d u r in g  th e  second round o f  t h e  Delphi p r o c e d u r e ,  th e  

panel  o f  e x p e r t s  was a sked  t o  p r i o r i t i z e  t h e  n i n e t e e n  f u n c t i o n s  t h a t  

l o c a l  OIC Board members shou ld  per form .  Each f u n c t i o n  was r a t e d  as  

f o l l o w s :

5 A b s o l u t e l y  E s s e n t i a l
4 S t r o n g ly  D e s i r a b l e
3 D e s i r a b l e
2 S l i g h t l y  D e s i r a b l e
1 U n d e s i r a b le
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Table  5 .3  Second Round R at ing  o f  Observab le  Personal  
C h a r a c t e r i s t i c s

Observab le  Persona l  
C h a r a c t e r i s t i c s

Total
P o in t s

Mean
Rat ing

D e p en d a b i l i t y 34 4 .85

Emotional m a t u r i t y 32 4 .57

P e rsev e ran ce 32 4 .57

D e d ica t io n 32 4 .57

I n t e g r i t y 31 4 .42

G e n e ro s i ty 31 4 .42

D e c is iv e 29 4 .14

Realism 29 4 .14

F l e x i b i l i t y 29 4 .14

P e r c e p t i v e 28 4 .0 0

S e l f - c o n f i d e n c e 11 3 .85

Courage 27 3 .85

P e r s u a s iv e 26 3.71

A ggre ss ive 25 3.57

S o c i a b i l i t y 24 3 .42

Stamina 24 3 .42

Ambitious 22 3 .14

I n n o v a t iv e 22 3 .14



45

Table  5 .4  g iv e s  a summary o f  th e  second round f i n d i n g s  t h a t  r e l a t e  to  

Board members'  f u n c t i o n s .  The f u n c t i o n s  a r e  l i s t e d  ( h i g h e s t  t o  lo w e s t )  

a cc o rd in g  t o  th e  t o t a l  p o i n t s  r e c e i v e d .  Based on t h e  f i n d i n g s  r e p o r t e d  

in  Tab le  5 . 4 ,  t h e  panel o f  e x p e r t s  r a t e d  " p u b l i c  r e l a t i o n s / g o v e r n m e n t a l  

a g e n c i e s "  as t h e  most i m p o r t a n t  f u n c t i o n  t h a t  l o c a l  OIC Board members 

should  per form .  This  was fo l lo w ed  by "fund r a i s i n g / s e c u r i n g  f u n d s , "  

" p o l i c y /m a k in g , "  and " p u b l i c  r e l a t i o n s / b u s i n e s s  and i n d u s t r y " - - a l 1 

s h a r i n g  th e  number two s p o t  in  the  r a t i n g .  The nex t  h i g h e s t  r a t e d  

f u n c t i o n s  were " p l a n n i n g / l o n g  range  OIC g o a l s , "  " a t t e n d a n c e /b o a r d  

m e e t i n g s , "  and " p u b l i c  r e l a t i o n s / o r g a n i z e d  l a b o r " —a l l  s h a r in g  th e  

number t h r e e  s p o t  in  the  r a t i n g .  Thus,  t h e  seven Board members' 

f u n c t i o n s  t h a t  were r a t e d  as  most im p o r ta n t  by th e  panel o f  e x p e r t s  

a l l  r e c e i v e d  a t o t a l  o f  t h i r t y - o n e  p o i n t s  o r  h ig h e r  w i th  a mean r a t i n g  

v a lu e  o f  4 .4 2  or h ig h e r .  For a comple te  summary o f  the  f i n d i n g s  o f  

th e  second round q u e s t i o n n a i r e ,  see  Appendix A.

F in d in g s :  Th i rd  Round Delphi
Q u es t io n n a i  r e

The t h i r d  and f i n a l  round o f  t h e  Delphi p rocedu re  produced a 

convergence  o f  group consensus  from th e  panel o f  e x p e r t s .  The panel 

o f  e x p e r t s  r e c e i v e d  feedback  o f  t h e  consensus  o f  t h e  group as  well as 

t h e i r  i n d i v i d u a l  r e sp o n se s  g e n e r a t e d  in  round two on both pe rsonal  

c h a r a c t e r i s t i c s  and f u n c t i o n s .  The panel  was i n s t r u c t e d  to  rev iew 

t h e i r  r e s p o n se  on i t ems where t h e i r  i n d i v i d u a l  r a t i n g s  were d i f f e r e n t  

from t h e  group c o n s e n s u s 1 by one o r  more p o i n t s ,  panel  members were

: The group consensus  i s  t h e  mean group r a t i n g  f o r  each p e r so n a l  
c h a r a c t e r i s t i c  o r  f u n c t i o n .
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Table 5.4 Second Round Rating o f  Board Members' Functions

Board F unc t ions
Tota l
P o in t s

Mean
Rat ing

P u b l i c  r e l a t i o n s / g o v e r n m e n t a l  a g e n c ie s 34 4 .85

Fund r a i s i n g / s e c u r i n g  funds 33 4.71

Pol icy /making 32 4 .57

P u b l i c  r e l a t i o n s / b u s i n e s s  and i n d u s t r y 32 4 .57

P la n n in g / lo n g  range  OIC g o a l s 31 4 .42

A t te n d a n c e /b o a r d  m ee t ings 31 4 .42

P u b l i c  r e l a t i o n s / o r g a n i z e d  l a b o r 31 4 .42

B udge t / rev iew  and approva l 30 4 .28

P u b l i c  r e l a t i o n s / r e l i g i o u s  community 30 4 .28

A t tendance /com m it tee  m ee t ings 30 4 .28

P r o f e s s i o n a l i s m / s e r v i c e  t o  OIC 29 4 .14

P l a n n i n g / s h o r t  range OIC g o a l s 29 4 .14

P u b l i c  r e l a t i o n s / e d u c a t i o n a l  i n s t i t u t i o n s 29 4.14

P u b l i c  r e l a t i o n s / c o m m u n i ty - b a s e d  
o r g a n i z a t i o n s 29 4.14

Pol i c y / i n t e r p r e t a t i o n 25 3.57

Fund r a i s i n g / p e r s o n a l  f i n a n c i a l  s u p p o r t 25 3.57

Program d e v e lo p m e n t /o v e r a l l 21 3 .00

T r a in e e  a f f a i r s / r e c r u i t m e n t 20 2.85

T r a in e e  a f f a i r s / j o b  p lacement 17 2.42
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t hen  i n s t r u c t e d  e i t h e r  t o  j o i n  t h e  group consensus  o r  t o  defend  

t h e i r  d e s s e n t  w i th  i n d i v i d u a l  s t a t e m e n t s .

Tab le  5 .5  g iv e s  a summary o f  t h o s e  o b se r v a b le  p e rsona l  

c h a r a c t e r i s t i c s  where t h e  i n d i v i d u a l  r e sp o n se s  o f  t h e  panel  members 

d i f f e r e d  from th e  group consensus  by one o r  more p o i n t s .  Of th e  

e i g h t e e n  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s ,  f o u r t e e n  a r e  p r e s e n te d  

in  Table  5 .5 .  Group consensus  was o b ta in e d  on each o f  t h e  f o u r t e e n  

o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  l i s t e d  excep t  f o u r - - " a m b i t i o u s , "  

" p e r s u a s i v e , "  " g e n e r o s i t y ," and " d e d i c a t i o n . "  The s t a t e m e n t s  made 

by panel members who d id  n o t  j o i n  th e  group consensus  in r a t i n g  a 

p a r t i c u l a r  p e r so n a l  c h a r a c t e r i s t i c  a r e  l i s t e d  in  Appendix A.

T ab le  5 .5  Observab le  Persona l  C h a r a c t e r i s t i c s - - D i s a g r e e m e n t  from Group 
Consensus

Observab le
Persona l

C h a r a c t e r i s t i c s
Number o f  

D isagreements

Of th e  D isag reem en ts ,  
Number J o i n i n g  Group 

Consensus

Ambitious 4 2
P e r s u a s iv e 4 2
S e l f  co n f id en ce* 2 2
P e r c e p t iv e * 2 2
Courage* 2 2
I n n o v a t iv e * 1 1
S o c i a b i l i t y * 2 2
D e d ica t io n 2 1
G e n e ro s i ty 1 - -

Realism* 1 1
F l e x i b i l i t y * 1 1
D ec is ive* 1 1
I n t e g r i t y * 1 1
Stamina* 2 2

♦Complete agreement  a c h ie v e d .



48

Table  5 .6  g iv e s  a summary o f  t h o s e  Board members'  f u n c t i o n s  

where t h e  i n d i v i d u a l  r e s p o n s e s  o f  t h e  panel members d i f f e r e d  from 

th e  group consensus  by one o r  more p o i n t s .  Of t h e  n i n e t e e n  Board 

members'  f u n c t i o n s ,  tw e lve  a r e  p r e s e n t e d  in  Tab le  5 .6 .  Group con­

sensus  was o b ta in e d  on each o f  t h e  tw e lve  Board members'  f u n c t i o n s  

l i s t e d  e x c e p t  f i v e — " p o l i c y / i n t e r p r e t a t i o n , " "program developm ent /  

o v e r a l l , "  "b u d g e t / r e v ie w  and a p p r o v a l , "  " t r a i n e e  a f f a i r s / j o b  p la c e m e n t , "  

and "fund r a i s i n g / p e r s o n a l  f i n a n c i a l  s u p p o r t . "  The s t a t e m e n t s  t h a t  

were made by th e  panel members who d id  n o t  j o i n  th e  group consensus  

in  r a t i n g  a p a r t i c u l a r  f u n c t i o n  a r e  l i s t e d  in  Appendix A.

Research  Q ues t ion  3

3. What, as  r e p o r t e d  by e a c h ,  a r e  t h e  socioeconomic  

c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members?

Formal Educa tion

Table  5 .7  shows t h a t  l o c a l  OIC Board members have a t o t a l  o f  

494 y e a r s  o f  formal e d u c a t i o n  and th e  mean y e a r s  o f  formal e d u c a t io n  

i s  1 5 .4 .  Muskegon Board members have t h e  h i g h e s t  mean y e a r s  o f  formal 

e d u c a t io n  w i th  17.7  y e a r s  w h i l e  Saginaw Board members have th e  lo w e s t  

mean y e a r s  o f  formal e d u c a t i o n  w i th  1 3 .0 .

In a d d i t i o n  t o  t h e  number o f  y e a r s  o f  formal e d u c a t i o n ,  some 

lo c a l  OIC Board members have ea rn ed  d e g r e e s .  T ab le  5 .8  shows t h a t  o f  

t h e  t h i r t y - t w o  lo c a l  OIC Board members,  34 .4  p e r c e n t  a r e  non-degree  

h o ld e r s  w h i l e  65 .6  p e r c e n t  have ea rn ed  d e g r e e s .
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Table 5.6 Board Members' Functions--Disagreement from Group Consensus

Board Fun c t io n s
Number o f  

Disagreements

Of th e  D isag reem en ts ,  
Number J o i n i n g  Group 

Consensus

P o l i c y / i n t e r p r e t a t i o n 4 1

P r o f e s s i o n a l / s e r v i c e  a v a i l a b l e  
t o  OIC* 1 1

Program d e v e lo p m e n t /o v e r a l l 3 2

T r a in e e  a f f a i r s / r e c r u i t m e n t * 1 1

P u b l i c  r e l a t i o n s / g o v e r n m e n t  
a g e n c ie s* 1 1

B u d g e t / r e v iew  and approva l 1 —

P u b l i c  r e l a t i o n s / e d u c a t i o n a l  
i n s t i t u t i o n s * 1 1

Pol icy /m aking* 1 1

P l a n n i n g / s h o r t  range  OIC 
g o a l s* 1 1

P l a n n in g / lo n g  range  OIC 
g o a ls* 1 1

T r a i n e e  a f f a i r s / j o b  p lacem ent 2 1

Fund r a i s i n g / p e r s o n a l  
f i n a n c i a l  su p p o r t 2 1

♦Complete ag reem en t  a c h i e v e d .
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Table  5 .7 Local OIC Board Members' Number o f Years o f  Formal Educa t ion

Area N Sum. Mean
Standard

D e v ia t i o n V ar iance

D e t r o i t 12 175 14.6 3 .42 11.71

F l i n t 7 117 16.7 1 .79 3 .23

Muskegon 7 124 17.7 1 .70 2 .90

Saginaw J> 78 13.0 3 .22 10.40

Tota l 32 494 15.4 3 .16 9 .99

Table  5 .8  Local OIC Board Members' Earned D egree (s )

Bache lo r Maste r Doctora l
Area Non-Degree Degree Degree Degree Tota l

D e t r o i t 4 4 4 -  _ 12

FI i n t 2 2 2 1 7

Muskegon 1 2 2 2 7

Saginaw _4 _ 2 _6

Tota l 11 10 8 3 32

P e r c e n t 34 .4 31 .3 25 .0 9 .4 100
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Occupat ion

Local OIC Board members have v a ry in g  o c c u p a t i o n s .  However, 

62 .6  p e r c e n t  o f  t h e  Board members l i s t  C le rgy  o r  B u s i n e s s - I n d u s t r y  

as  t h e i r  p r i n c i p a l  o c c u p a t i o n s .  Tab le  5 .9  g i v e s  a summary o f  t h e s e  

f i n d i n g s .

Table  5 .9  Local OIC Board Members' P r i n c i p a l  O ccupa t ions

Area Educa t ion Cle rgy
B u s in e s s -
I n d u s t r y O ther T o ta l

D e t r o i t 2 6 3 1 12

FI i n t — 3 3 1 7

Muskegon 3 1 3 — 7

Saginaw J _ - - _L _4 6

Total 6 10 10 6 32

P e rc e n t 18 .8 31.1 31.1 18 .8 100

Local OIC Board members have a t o t a l  o f  606 y e a r s  in  t h e i r  

p r i n c i p a l  o c c u p a t io n s  w i th  a mean o f  18 .9  y e a r s .  D e t r o i t  Board members 

have t h e  h i g h e s t  mean y e a r s  in  t h e i r  p r i n c i p a l  o c c u p a t io n s  w i th  2 2 . 5 ,  

w h i le  t h e  F l i n t  Board members have th e  lo w e s t  mean y e a r s  a t  1 2 .6 .

Tab le  5 .10  g iv e s  a summary o f  t h e  f i n d i n g s .
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Table 5.10 Local OIC Board Members' Years in  P r in c ip a l Occupations

Area N Summation Mean
Standard
D ev ia t ion Var iance

D e t r o i t 12 270 22 .5 13.20 174.45

FI i n t 7 88 1 2 .6 8 .22 67.62

Muskegon 7 129 18 .4 10.22 104.62

Saginaw _6 119 19 .8 10.00 100.17

Tota l 32 606 18 .9 11.21 125.67

Income

Of t h e  OIC Board members, 71 .9  p e r c e n t  have had, f o r  t h e  p a s t  

t h r e e  y e a r s  (1 9 77-1979) ,  an av erage  income o f  a t  l e a s t  $15 ,000 ,  bu t  

l e s s  than  $40 ,000 .  Tab le  5.11 g iv e s  a summary o f  t h e  f i n d i n g s .

T ab le  5.11 Local OIC Board Members' Three  Year (1977-1979) Average 
Income

Less
th a n  10 ,000 -  15 ,000-  20 ,000 -  25 ,000-  30 ,000-  40 ,000 

Area 10 ,000  14 ,999 19,999 24 ,999 29 ,999 39,999 49 ,999 Tota l

D e t r o i t  

FI i n t  

Muskegon 

Saginaw 

Tota l  

P e r c e n t

1

_1_

2
7 .3

2
1

3

9 .4

1

2
3

_2
8

25.0

2
1

1

4

12 .5

4

1

1

6
18 .8

2
2

J _

5

15.6

_2
4

12.5

12

7

7

_6

32

100
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Growing Up As C h i ld /R u ra l  o r  Urban

Local OIC Board members a r e ,  f o r  t h e  most p a r t ,  p ro d u c t s  o f  an 

urban community w i th  65 .6  p e r c e n t  o f  t h e  Board members having grown up 

in  an urban s e t t i n g .  Tab le  5 .12  g iv e s  a summary o f  th e  f i n d i n g s  in  

t h i s  a r e a .

Tab le  5 .12  'L o c a l  OIC Board Members' Community Growing 
Up/Rural o r  Urban

Area Rural Urban Tota l

D e t r o i t 6 6 12

FI i n t 1 6 7

Muskegon 2 5 7

Saginaw _2 _4 _6

Tota l 11 21 32

P e rc e n tag e 34 .4 65 .5 100

Ethnic  O r ig in

Local OIC Board members a r e  p re d o m in a n t ly  Black. There a r e  

t h r e e  Board members who a r e  in  t h e  “o t h e r "  c a t e g o r y - - t h e i r  e t h n i c  

o r i g i n  i s  Mexican (2) and Lebanese ( 1 ) .  T ab le  5 .13  g iv e s  a summary 

o f  t h e  f i n d i n g s .
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Table 5.13 Local OIC Board Members' Ethnic O r ig in

Area Black White Other To ta l

D e t r o i t 11 1 12

FI i n t 6 1 7

Muskegon 5 2 — 7

Saginaw _3 _L _2 _6

Tota l 25 4 3 32

P e rc e n tag e 78.1 12.5 9 .4 100

Sex

Although male dom ina ted ,  females  make up 31 .3  p e r c e n t  o f  th e  

l o c a l  Board membership.  There  i s  a s u b s t a n t i a l  r e p r e s e n t a t i o n  o f  

fem a les  a t  t h e  D e t r o i t  and F l i n t  OIC Boards.  Table  5 .14  g iv e s  a 

summary o f  t h e  f i n d i n g s .

Table  5 .14  Local OIC Board Members' Sex

Area Female Male Tota l

D e t r o i t  4 8 12

F l i n t  4 3 7

Muskegon - - 7  7

Saginaw 2 4 6

To ta l  10 22 32

P e r c e n t  31 .3  6 8 .8  100
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Age

Local OIC Board members have l i v e d  a t o t a l  o f  1 ,616 y e a r s  w i th  

50 .5  as  th e  mean age.  The mean ages  a t  t h e  Saginaw (5 4 .8 )  and D e t r o i t  

( 5 3 .4 )  Boards a r e  t h e  h i g h e s t .  Tab le  5 .15  g iv e s  a summary o f  th e  

f i n d i n g s .

Table  5 .15  Local OIC Board Members' Age

Area N Summation Mean
Standard
D e v ia t io n V ar iance

D e t r o i t 12 641 53 .4 9 .87 97.53

F l i n t 7 314 4 4 .8 8 .97 80.47

Muskegon 7 332 4 7 .4 9 .37 87.95

Saginaw _6 329 54.8 7 .6 0 57.76

Tota l 32 1,616 50.5 9 .63 92.77

P lace  o f  B i r t h

Of th e  lo c a l  OIC Board members,  62 .5  p e r c e n t  were born in  th e  

South .  Table  5 .16  g iv e s  a summary o f  t h e  f i n d i n g s .



56

Table 5.16 Local OIC Board Members' Place o f  B i r th

Area North South T o ta l

D e t ro i  t 4 8 12

FI i n t - - 7 7

Muskegon 4 3 7

Saginaw _4 _2 _6

Tota l 12 20 32

P e rc e n t 37 .5 62 .5 100

Growing Up As C h i l d / S t a t e

Even though a m a j o r i t y  o f  lo c a l  OIC Board members were born 

in  t h e  Sou th ,  50 p e r c e n t  o f  t h e s e  Board members grew up in  n o r t h e r n  

s t a t e s .  One Board member grew up in  a w e s te rn  s t a t e  (K ansas) .

Tab le  5 .17  g iv e s  a summary o f  t h e s e  f i n d i n g s .

T ab le  5.17 Local OIC Board Members' P lace  o f  Growing U p /S ta te

Area North South O ther  T o ta l

D e t r o i t  5 7 - -  12

F l i n t  2 5 — 7

Muskegon 5 2 - -  7

Saginaw _A  __L _ L   6

T ota l  16 15 1 32

P e r c e n t  5 0 .0  46 .9  3.1 100



M a r i t a l  S t a t u s

The m a j o r i t y  o f  l o c a l  OIC Board members a r e  m a r r i e d  (77.1 

p e r c e n t ) .  Tab le  5 .18  g iv e s  a summary o f  t h e  f i n d i n g s  in  t h i s  a r e a .

Tab le  5 .18  Local OIC Board Members' M ar i ta l  S t a t u s

Area S in g l e M arr ied
Marr ied  

o r  Divorced
Widow o r  
Widower Tota l

D e t r o i t 1 9 -  _ 2 12

FI i n t 1 5 1 — 7

Muskegon — 7 - - — 7

Saginaw _2 _2 _6

Tota l 3 23 3 3 32

P e r c e n t 9 .4 71 .9 9 .4 9 .4 100

Res idence  in  Community

Local OIC Board members have l i v e d  in  t h e i r  p r e s e n t  communities 

f o r  a t o t a l  o f  783 y e a r s  w i th  a mean o f  24 .5  y e a r s .  The Saginaw Board 

has t h e  h i g h e s t  mean w i th  37 .0  y e a r s .  A summary o f  t h e  f i n d i n g s  i s  

p r e s e n t e d  in  Table  5 .19
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Table  5 .19  Local OIC Board Members' Length o f  Residence  in  P r e s e n t  
Community

Area N Summation Mean
Standard
D ev ia t io n Var iance

D e t r o i t 12 280 23 .3 9 .80 96.06

FI i n t 7 166 23.7 8 .44 71.23

Muskegon 7 115 16.4 10.45 109.28

Saginaw _6_ 222 37 .0 12.08 146.00

Tota l 32 783 24.5 11.75 138.19

Years As Local OIC Board Member

Local OIC Board members have a t o t a l  o f  210 y e a r s  o f  board

s e r v i c e  w i th  a mean o f 6 .6  y e a r s . Table  5 .20  g iv e s  a summary o f  th e

f i n d i n g s .

Tab le  5. 20 Local OIC Board Members' Years o f  S e rv ic e  to  OIC

Area N Summation Mean
Standard
D ev ia t io n V ar iance

D e t r o i t 12 93 7 .75 3.05 9 .29

FI i n t 7 42 6 .00 4 .58 21 .00

Muskegon 7 27 3 .85 2 .26 5 .15

Saginaw _6 48 8 .0 0 3 .94 15.60

Tota l 32 210 6 .60 3 .68 13 .54
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L ead er sh ip  P o s i t i o n s  in  O r g a n iz a t io n s

Local OIC Board members a r e  q u i t e  a c t i v e  as  community l e a d e r s .  

Not on ly  do th e y  s e rv e  as  Board members, b u t  t h e y  a r e  a l s o  members and 

o f f i c e - h o l d e r s  in  community-based o r g a n i z a t i o n s .  Members o f  t h e  Saginaw 

Board hold  p o s i t i o n s  in  an av e rag e  o f  4 . 3  community-based o r g a n i z a t i o n s ,  

w h i le  members o f  th e  F l i n t  Board hold  p o s i t i o n s  in  an av e rag e  o f  4 .0  

community-based o r g a n i z a t i o n s .  A summary o f  t h e  f i n d i n g s  i s  p r e s e n t e d  

in  Table  5 .2 1 .

Table  5.21 Local OIC Board Members' P o s i t i o n s  Held in  Community-Based
O rg a n iz a t io n s

Area N Summation Mean
S tandard
D e v ia t io n V ar iance

Muskegon

Saginaw

Total

D e t r o i t  

FI i n t

12

7

7

_6

32 125

44

28

27

26

4 .0

3.7

4 .0

3 .9

4 .3

1.82 

1 .63 

2 .19  

2 .73  

1.97

3 .33

2 .66

4 .8 0

7 .46

3 .89
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Research  Q u es t io n s  4 and 5

4 . To what d e g r e e ,  as  r a t e d  by f e l l o w  Board members, do 

l o c a l  OIC Board members p o s se s s  t h e  o b s e r v a b le  pe rsona l  

c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members shou ld  p o s se s s ?

5.  To what d e g r e e ,  as r a t e d  by f e l l o w  Board members,  do lo c a l  

OIC Board members perform th e  d e s i g n a t e d  Board f u n c t i o n s  

t h a t  OIC Board members should  perform?

Saginaw OIC

For t h e  Saginaw Board ,  th e  mean r a t i n g  o f  p o s s e s s i o n  o f  

o b s e r v a b l e  p e r s o n a l  c h a r a c t e r i s t i c s  was 3 . 9 ,  and t h e r e  were f o u r  c a s e s  

a t  o r  above t h e  mean. The mean r a t i n g  f o r  performance  o f  d e s ig n a t e d  

f u n c t i o n s  was 3 . 7 ,  and t h e r e  were f o u r  c a s e s  a t  o r  above th e  mean.

Three  c a s e s  were a t  o r  above th e  mean in  r a t i n g s  o f  o b s e r v a b le  p e r ­

sonal c h a r a c t e r i s t i c s  and performance  d e s i g n a t e d  Board f u n c t i o n s .

One c a s e  was a t  o r  above t h e  mean in  r a t i n g  o f  o b s e r v a b le  pe rsona l  

c h a r a c t e r i s t i c s ,  b u t  was below th e  mean in  r a t i n g  o f  pe rformance  o f  

d e s i g n a t e d  Board f u n c t i o n s .  There  was a l s o  one case  below the  mean 

in  r a t i n g  o f  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s ,  b u t  i t  was a t  o r  

above t h e  mean in  r a t i n g  o f  performance  o f  d e s i g n a t e d  Board f u n c t i o n s .  

F i n a l l y ,  t h e r e  was one c a s e  below th e  mean in  r a t i n g  o f  o b s e r v a b le  

p e r s o n a l  c h a r a c t e r i s t i c s  and performance  o f  d e s i g n a t e d  Board f u n c t i o n s .  

T ab le  5 .22  g iv e s  a summary o f  th e  f i n d i n g s .
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Table  5 .22 Saginaw OIC: Rat ings  o f  Board Members' 
O bservab le  Persona l  C h a r a c t e r i s t i c s  and 
D es igna ted  Board F unc t ions

P o s s e s s io n  o f  
Performance o f

Mean Rat ing Mean R a t ing  o f
o f  Personal Performance

Case C h a r a c t e r i s t i c s o f  F u n c t io n s

1 2 .2 3 .7*

2 4 .5* 4 .6 *

3 4 .4 * 4 .1 *

4 4 .7* 3 .8*

5 4 .0* 3 .2

_6 3 .5 2 .8

Total  6 23 .3 22 .9

P e r c e n t 3 .9 3 .7

*R at ing  a t  o r  above th e  mean.

Muskegon OIC

For t h e  Muskegon Board,  t h e  mean r a t i n g  f o r  p o s s e s s io n  o f  

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  was 3 . 6 ,  and t h e r e  were f o u r  c a s e s  

a t  o r  above th e  mean. The mean r a t i n g  f o r  performance  o f  d e s i g n a t e d  

Board f u n c t i o n s  was a l s o  3 . 6 ,  and t h e r e  were f o u r  c a s e s  a t  o r  above th e  

mean. Three  c a s e s  were a t  o r  above t h e  mean in  r a t i n g  o f  o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s  and performance  o f  d e s ig n a t e d  Board f u n c t i o n s .  

One case  was a t  o r  above t h e  mean in  r a t i n g  o f  o b s e r v a b le  pe rsona l  

c h a r a c t e r i s t i c s ,  bu t  i t  was below t h e  mean in  r a t i n g  o f  performance  

o f  d e s i g n a t e d  Board f u n c t i o n s .  A l so ,  one ca se  was below t h e  mean in  

r a t i n g  o f  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s ,  bu t  i t  was a t  o r  above 

t h e  mean in  r a t i n g  o f  pe rformance  o f  d e s i g n a t e d  Board f u n c t i o n s .  Two
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c a s e s  were below th e  mean in  r a t i n g  o f  o b s e r v a b le  p e rsona l  

c h a r a c t e r i s t i c s  and performance  o f  d e s i g n a t e d  Board f u n c t i o n s .  

T ab le  5 .2 3  g iv e s  a summary o f  t h e  d a t a .

Tab le  5 .23  Muskegon OIC: R a t in g s  o f  Board Members' P o s s e s s i o n  o f
O bservab le  Persona l  C h a r a c t e r i s t i c s  and Performance o f  
D es igna ted  Board Fun c t io n s

Case

Mean Rat ing  
o f  Persona l  

C h a r a c t e r i s t i c s

Mean Rat ing  o f  
Performance 

o f  F u n c t io n s

7 3 .0 3 .4

8 3 ,6* 4 .1 *

9 3.1 3 .6*

10 4 .3 * 3 .7*

11 4 .0* 4 .0*

12 3 .7* 3 .4

1_3 3 .5 3 .2

T o ta l  7 25 .2 25.4

P e r c e n t 3 .6 3 .6

* R at ing  a t  o r  above t h e  mean.

F l i n t  OIC

The mean r a t i n g  f o r  p o s s e s s i o n  o f  o b s e r v a b le  p e r so n a l  c h a r a c t e r ­

i s t i c s  was 4 . 0  f o r  t h e  F l i n t  Board; t h e r e  were f o u r  c a s e s  a t  o r  above th e  

mean. The mean r a t i n g  f o r  pe r form ance  o f  d e s ig n a t e d  Board f u n c t i o n s  was 

3 . 5 ;  t h e r e  were t h r e e  c a s e s  a t  o r  above t h e  mean. There  were o n ly  two 

c a s e s  a t  o r  above t h e  mean i n  r a t i n g  o f  o b s e r v a b l e  p e r s o n a l  c h a r a c t e r ­

i s t i c s  and per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s .  There  were two
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c a s e s  a t  o r  above th e  mean in  r a t i n g  o f  o b s e r v a b l e  pe rsona l  

c h a r a c t e r i s t i c s ,  bu t  t h e y  were below t h e  mean r a t i n g  o f  performance  

o f  d e s i g n a t e d  Board f u n c t i o n s .  There  was one c a se  below t h e  mean in  

r a t i n g  o f  o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s ,  bu t  i t  was a t  o r  above 

t h e  mean in  r a t i n g  o f  pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s .

There  were two c a s e s  below th e  mean in  r a t i n g  o f  o b s e r v a b le  p e r so n a l  

c h a r a c t e r i s t i c s  and per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s .  A 

summary o f  th e  f i n d i n g s  i s  p r e s e n t e d  in  T ab le  5 .2 4 .

Table  5 .24  F l i n t  OIC: R a t ings  o f  Board Members' P o s s e s s io n  o f
Observab le  Pe rsona l  C h a r a c t e r i s t i c s  and Performance 
o f  D es igna ted  Board F u n c t io n s

Case

Mean Rat ing 
o f  Persona l  

C h a r a c t e r i  s t i e s

Mean Rat ing  o f  
Performance 

o f  F u n c t io n s

14 4 .1 * 3 .9*

15 3 .9 4 .4*

16 3 .6 2 .8

17 3 .9 3 .4

18 4 .1 * 4.1*

19 4 .2* 3 .2

20 4 .0* 2 .8

Tota l  7 27 .8 24.7

P e rc e n t 4 .0 3 .5

*Rat ing  a t  o r  above t h e  mean.
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D e t r o i t  OIC

For t h e  D e t r o i t  Board,  t h e  mean r a t i n g  f o r  p o s s e s s io n  o f  

o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  was 3 . 9 ;  t h e r e  were seven case s  

a t  o r  above th e  mean. The mean r a t i n g  f o r  performance o f  d e s ig n a t e d  

Board f u n c t i o n s  was 3 . 7 ;  t h e r e  were s ix  case s  a t  o r  above th e  mean.

There  were f o u r  c a s e s  a t  o r  above th e  mean in  r a t i n g  o f  o b se r v a b le  

pe r so n a l  c h a r a c t e r i s t i c s  and performance o f  d e s i g n a t e d  Board f u n c t i o n s .  

There  were t h r e e  c a s e s  a t  o r  above th e  mean in  r a t i n g  o f  o b se r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s ,  bu t  th e y  were below th e  mean in  r a t i n g  o f  

pe rform ance  o f  d e s i g n a t e d  Board f u n c t i o n s .  Two c a s e s  were below the  

mean in  r a t i n g  o f  o b s e r v a b l e  pe rsona l  c h a r a c t e r i s t i c s ,  bu t  they  were 

a t  o r  above th e  mean in  r a t i n g  o f  performance o f  d e s ig n a t e d  Board 

f u n c t i o n s .  There were t h r e e  c a se s  below the  mean in  r a t i n g  o f  

o b s e r v a b le  pe rsona l  c h a r a c t e r i s t i c s  and performance o f  d e s ig n a t e d  

Board f u n c t i o n s .  Tab le  5 .25  p r e s e n t s  a summary o f  t h e  f i n d i n g s .

Table  5.26 p r e s e n t s  a summary o f  Tab les  5 .22  th rough  5 .25 .  

" P . C . / P . F .  High" i n d i c a t e d  t h a t  37 .5  p e r c e n t  o f  th e  l o c a l  OIC Board 

members r e c e iv e d  a mean r a t i n g  ( a t  t h e i r  r e s p e c t i v e  OIC o r g a n i z a t i o n s )  

a t  o r  above th e  mean f o r  bo th  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  (P .C . )  

and performance o f  d e s i g n a t e d  Board f u n c t i o n s  ( P . F . ) ;  "P.C. High/P. F. 

Low" i n d i c a t e s  t h a t  21 .8  p e r c e n t  o f  th e  lo c a l  OIC Board members r e c e i v e d  

a mean r a t i n g  a t  o r  above t h e  mean f o r  o b s e r v a b le  p e rsona l  c h a r a c t e r i s ­

t i c s  and below the  mean r a t i n g  f o r  performance o f  d e s i g n a t e d  Board 

f u n c t i o n s ;  "P.C. Low/P.F. High" i n d i c a t e s  15 .6  p e r c e n t  o f  t h e  l o c a l  

OIC Board members r e c e i v e d  a mean r a t i n g  below th e  mean f o r  o b s e r v a b le
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Table  5 .25  D e t r o i t  OIC: R a t in g s  o f  Board Members' P o s s e s s io n  o f
O bservab le  Persona l  C h a r a c t e r i s t i c s  and Performance o f  
D es ig n a ted  Board Fun c t io n s

Case

Mean Rat ing  
o f  Pe rsona l  

C h a r a c t e r i s t i c s

Mean Rat ing  o f  
Performance 

o f  Func t ions

21 4 .5 * 4 .2*

2? 4 .7 * 4 .2*

23 3 .4 3 .5

24 3 .8 3 .7*

25 4 .6 * 4.7*

26 4 .0* 3 .0

27 2 .6 3 .3

28 3 .7 3.8*

29 4 .0* 3.9*

30 4 .4 * 3.4

31 3 .3 3.2

32 4 .1* 3 .2

To ta l  12 47.1 44.1

P e rc e n t 3 .9 3.7

*R at ing  a t  o r  above th e  mean.
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p e rso n a l  c h a r a c t e r i s t i c s  and a t  o r  above th e  mean f o r  pe rform ance  o f  

d e s i g n a t e d  f u n c t i o n s ;  and "P.C. Low/P.F. Low" i n d i c a t e s  t h a t  2 5 .0  p e r ­

c e n t  o f  th e  lo c a l  OIC Board members r e c e iv e d  a mean r a t i n g  below th e  

mean f o r  both o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  and performance  o f  

d e s i g n a t e d  Board f u n c t i o n s .

Table  5 .26  Local OIC Board Members' R a t ings  f o r  P o sses s io n  o f  
Observab le  Persona l  C h a r a c t e r i s t i c s  and Performance 
o f  D es igna ted  Board F unc t ions

Area
P .C . / P . F .

High
P.C. High/ 

P.F.  Low
P.C. Low/ 
P.F .  High

P .C . / P . F .
Low Total

D e t r o i t 4 3 2 3 12

FI i n t 2 2 1 2 7

Muskegon 3 1 1 2 1

Saginaw J _ J _ J _ _ 1 _6

Tota l 12 7 5 8 32

P e rc e n t 37 .5 21.8 15.6 2 5 .0 100

Research Question 6

6. I s  t h e r e  a g e n e r a l  r e l a t i o n s h i p  between performance o f  

d e s ig n a t e d  Board f u n c t i o n s  and p o s s e s s io n  o f  o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s ?

To measure t h e  d e g re e  o f  r e l a t i o n s h i p  between t h e  pe rform ance  

o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s se s s io n  o f  o b s e r v a b le  p e rsona l  

c h a r a c t e r i s t i c s ,  t h e  Pearson  Product  Moment C o r r e l a t i o n  C o e f f i c i e n t  was 

used .  Table  5.27 d i s p l a y s  t h e  f i n d i n g s .  The symbol " r "  i s  used to
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Table  5.27 The C o r r e l a t i o n  Between Performance o f
D es igna ted  Board F u n c t io n s  and P o s s e s s io n  
o f  O bservab le  Persona l  C h a r a c t e r i s t i c s

c r r 2 P

P r e d i c t o r  v a r i a b l e .481 .231 .003

measure t h e  deg ree  t o  which t h e  r e l a t i o n s h i p  between two v a r i a b l e s  

can be r e p r e s e n t e d  by a s t r a i g h t  l i n e .  I t  i s  t h e  a b s o l u t e  s i z e  o f  

" r"  t h a t  i n d i c a t e s  t h e  deg ree  o f  s t r e n g t h  o r  c lo s e n e s s  o f  t h e  r e l a ­

t i o n s h i p .  Tab le  5.27 shows t h a t  t h e r e  i s  a low o r  mild  p o s i t i v e  

c o r r e l a t i o n  ( .2 3 1 )  between th e  dependen t  v a r i a b l e  (performance  o f  

d e s i g n a t e d  Board f u n c t i o n s )  and t h e  p r e d i c t o r  v a r i a b l e  ( p o s s e s s io n  

o f  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s ) .  The d a ta  show t h a t  .231 o r  

23 p e r c e n t  o f  th e  v a r i a t i o n  in  P (pe r form ance  o f  d e s i g n a t e d  Board fu n c ­

t i o n s )  can be e x p la i n e d  by knowing C ( p o s s e s s io n  o f  o b s e r v a b le  pe rsona l  

c h a r a c t e r i s t i c s ) .  P i s  s i g n i f i c a n t  a t  t h e  .003 l e v e l ;  t h a t  i s ,  in  

r e p e a t e d  random sampling o f  t h e  lo c a l  OIC Board p o p u la t i o n  w i t h i n  th e  

S t a t e  o f  Michigan , i t  i s  no t  ve ry  p ro b a b le  t h a t  th e  sample means between 

th e  two v a r i a b l e s  (per formance  o f  Board d e s ig n a t e d  f u n c t i o n s  and p o s s e s ­

s i o n  o f  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s )  w i l l  have a c o r r e l a t i o n  o f  

z e r o .  The r e s e a r c h e r  t h u s  co n c lu d es  t h a t  t h e r e  i s  a .231 p o s i t i v e  

c o r r e l a t i o n  between t h e  two v a r i a b l e s ,  and t h e r e  i s  t h e  r i s k  o f  be ing 

wrong abou t  .003 ( t h r e e  th o u s a n d t h s )  p e r c e n t  o f  t h e  t ime in  making 

t h i s  c o n c lu s io n .
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Research  Q uest ion  7

7. I s  t h e r e  a r e l a t i o n s h i p  between t h e  performance o f  

d e s i g n a t e d  Board f u n c t i o n s  and t h e  fo l lo w in g  nominal 

s c a l e  socioeconomic  c h a r a c t e r i s t i c s :

a . D eg ree ( s )  e a r n e d ,

b. O ccupa t ion ,

c . P la c e  o f  b i r t h ,

d. P la c e  o f  growing u p / s t a t e ,

e . P la c e  o f  growing u p / r u r a l  o r  u rb an ,

f . E thn ic  o r i g i n ,  and

g- Sex?

A n a ly s i s  o f  v a r i a n c e  was used t o  a n a ly z e  t h e  d a t a  r e l a t e d  to  

t h i s  r e s e a r c h  q u e s t i o n .  A n a ly s i s  o f  v a r i a n c e  p e rm i t s  th e  r e s e a r c h e r  

t o  t e s t  t o  s ee  i f  t h e  s e p a r a t e  means o f  s e v e r a l  groups d i f f e r  s i g n i f ­

i c a n t l y  from each o t h e r .  V ar iance  i s  t h e  squa re  o f  t h e  s t a n d a r d  

d e v i a t i o n s .  The b a s i c  q u e s t i o n  asked  in a n a l y s i s  o f  v a r i a n c e  i s ,

" I s  t h e  v a r i a t i o n  between groups  g r e a t  enough in r e l a t i o n  t o  th e  

v a r i a t i o n  w i t h i n  groups t o  r e j e c t  t h e  n u l l  h y p o th e s i s  t h a t  t h e  groups 

a r e  samples  o f  a common p o p u l a t i o n ? "  Two im p o r tan t  con cep ts  t h a t  a r e  

used in  t h e  a n a l y s i s  o f  v a r i a n c e  p ro c e d u re s  a r e  t h e  n u l l  h y p o th e s i s  and 

t h e  F t e s t  o f  s i g n i f i c a n c e ;  t h e s e  c o n cep ts  w i l l  be b r i e f l y  d i s c u s s e d .

Null H ypo thes is  H0

The n u l l  h y p o th e s i s  s t a t e s  t h a t  no d i f f e r e n c e  e x i s t s  between a 

sample s t a t i s t i c  and a p o p u l a t i o n  v a lu e .  A sample s t a t i s t i c ,  o f t e n  

c a l l e d  6 , i s  an e s t i m a t e  o f  t h e  p o p u l a t i o n  v a l u e ,  o f t e n  r e f e r r e d  to
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as  9p0p- These  sample s t a t i s t i c s  va ry  around t h e  p o p u la t i o n  v a lu e

w i th  a v a r i a b i l i t y  equal t o  t h e  s t a n d a r d  e r r o r - - t h e  s t a n d a r d  e r r o r

o f  t h e  mean i s  an e s t i m a t e  o f  th e  v a r i a t i o n  o f  t h e  means based on

t h e  same s i z e  N - -o f  t h e  s t a t i s t i c .  The n u l l  h y p o th e s i s  im p l ie s  t h a t

observed  d i f f e r e n c e  between 6 - 6  i s  a chance o c c u r r e n c e ,  and t h a tpop

t h e  sample s t a t i s t i c  and t h e  p o p u l a t i o n  v a lu e  a r e  t h e  same. When

comparing two o r  more sample s t a t i s t i c s ,  6-j, 0 2  . . .  0 , th e  r e s e a r c h e r

i s  e s t i m a t i n g  two o r  more p o p u la t i o n  means,  0___  , 0„ . . .  0 _  .p p pop-]* pop2 popn

The nu l l  h y p o th e s i s  s t a t e s  t h a t  t h e  d i f f e r e n c e  between t h e  p o p u la t i o n

means i s  z e r o ;  t h a t  i s ,  t h e  p o p u la t i o n  means a r e  e q u a l .  I f ,  i n  f a c t ,

0 , 0  . . .  0 a r e  e q u a l ,  any d i f f e r e n c e  between 0, 0O . . .  0pop-, pop2 popn 1 2 n

can be a t t r i b u t e d  t o  sampl ing e r r o r .  However, i f  t h e  two p o p u l a t i o n s  

a r e  no t  e q u a l ,  t h e  d i f f e r e n c e  can be a t t r i b u t e d  t o  something o t h e r  than  

sampl ing e r r o r .  The n u l l  h y p o t h e s i s ,  t h a t  a p a r t i c u l a r  d e v i a t i o n  

o c cu r r ed  by ch an ce ,  i s  th u s  r e j e c t e d  when th e  p r o b a b i l i t y  o f  th e  

e v e n t  i s  f i v e  t im es  in  one hundred ( p = 0 . 0 5 )  o r  s m a l l e r .

F T e s t  o f  S i g n i f i c a n c e

The F t e s t  o f  s i g n i f i c a n c e  g iv e s  th e  r a t i o  o f  t h e  between group 

v a r i a n c e  t o  t h e  w i t h i n  group v a r i a n c e  and makes i t  p o s s i b l e  t o  d e te rm in e  

th e  p r o b a b i l i t y  t h a t  observed  d i f f e r e n c e s  among t h r e e  o r  more sample 

means o c cu r red  by chance .  The r a t i o  i s  o b t a in e d  by d i v i d i n g  t h e  between 

v a r i a n c e  by t h e  w i th in  v a r i a n c e .  The g r e a t e r  t h e  v a r i a t i o n  between 

groups  as  compared w i th  t h e  v a r i a t i o n  w i t h i n  g ro u p s ,  th e  g r e a t e r  w i l l  

be t h e  s i z e  o f  t h e  F r a t i o .



70

F a c to r s  t h a t  a r e  im p o r ta n t  in  t h e  F t e s t  o f  s i g n i f i c a n c e  a r e :

(1) d e g re es  o f  freedom ( d f ) ;  (2) sum o f  t h e  s q u a r e s ;  (3) w i t h i n  group 

v a r i a t i o n ;  and (4) between group v a r i a t i o n .  The d f  r e f e r s  t o  th e  

number o f  s c o r e s  o r  f r e q u e n c i e s  p e r m i t t e d  t o  va ry  around some p a ra m e te r ;  

when s c o r e s  va ry  around a s i n g l e  pa ram ete r  one d f  i s  l o s t .  The sum o f  

t h e  s q u a re s  i s  t h e  sum o f  t h e  squared  d e v i a t i o n  o f  each s c o r e  around t h e  

grand mean. Within group v a r i a t i o n  i s  t h e  mean v a r i a t i o n  w i t h i n  a g roup ;  

t h u s ,  one t a k e s  th e  group v a r i a n c e s  and d e r i v e s  a mean o f  t h e  v a r i a n c e s .  

Between group v a r i a t i o n  i s  t h e  measure o f  v a r i a t i o n  o f  mean from s e v e r a l  

d i f f e r e n t  g ro u p s ;  t h u s ,  one t a k e s  t h e  group means and d e r i v e s  a v a r i a n c e .

D egree (s )  Earned

There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between per form ance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and t h e  d e g r e e ( s )  e a rned  by l o c a l  OIC Board 

members. The r e s e a r c h  n u l l  h y p o th e s i s  one ,  t h a t  t h e r e  i s  no d i f f e r e n c e  

between th e  deg ree  earned  by lo c a l  OIC Board members and t h e  performance  

o f  d e s i g n a t e d  f u n c t i o n s ,  i s  no t  r e j e c t e d .  Tab le  5 .28  p r e s e n t s  t h e  

f i n d i n g s .

Occupation

There i s  a s i g n i f i c a n t  r e l a t i o n s h i p  between per form ance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and th e  p r i n c i p a l  o c c u p a t io n  o f  l o c a l  OIC 

Board members. The r e s e a r c h  nu l l  h y p o th e s i s  two,  t h a t  t h e r e  i s  no 

d i f f e r e n c e  between th e  o c c u p a t io n s  o f  l o c a l  OIC Board members and t h e  

pe r form ance  o f  d e s ig n a t e d  Board f u n c t i o n s ,  i s  r e j e c t e d  a t  t h e  .007 l e v e l  

o f  s i g n i f i c a n c e .  The f i n d i n g s  a r e  summarized in  Tab le  5 .2 9 .  There  i s  a
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Table 5.28 Ana lys is  o f  Variance: The Performance o f  Designated Board
Functions and Degree(s) Earned by Local OIC Board Members

Degree Earned N Summation Mean
Standard
D ev ia t ion V ariance

Sum o f  
Squares

Bachelor 10 34.41 3 .44 .593 .353 3.17

Master 8 31.46 3 .93 .380 .144 1.01

Doctora l 3 11.00 3 .66 .440 .194 0.388

Non-degree 11 38.42 3 .49 .691 .477 4.77

Total 32 115.30 3 .60 .585 .343 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  
Squares

Degrees o f  
Freedom

Mean
Square F S i g n i f i c a n c e

Between groups 1 .28 3 .427 1.28  .301

Within groups 9 .34 28 .334

Total 10.62 31

s i g n i f i c a n t  d i f f e r e n c e  between t h e  mean r a t i n g  o f  pe rformance  o f  

d e s ig n a t e d  Board f u n c t i o n s  o f  o t h e r  o c c u p a t i o n s 1 (2 .9 6 )  and e d u c a t io n  

( 3 . 8 6 ) ;  t h e r e  i s  a s i g n i f i c a n t  d i f f e r e n c e  between t h e  mean r a t i n g  on 

performance o f  d e s i g n a t e d  Board f u n c t i o n s  o f  " o th e r "  o c c u p a t io n s  (2 .9 6 )  

and c l e r g y  ( 3 . 8 7 ) .  There  i s  no s i g n i f i c a n t  d i f f e r e n c e  between t h e  mean 

r a t i n g  on per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  o f  c l e r g y  ( 3 . 8 7 ) ,  

e d u c a t io n  ( 3 . 8 6 ) ,  and b u s i n e s s - i n d u s t r y  ( 3 .5 5 ) .

i n c l u d e d  in  t h i s  c a t e g o r y  a r e  t h e  fo l lo w in g  p r i n c i p a l  
o c c u p a t io n s  o f  l o c a l  OIC Board members: (1) union l e a d e r ;  (2) s o c i a l
w orker ;  (3) c o u n s e l o r ;  (4) r e l i e f  man/General  Motors ;  (5) r e t i r e d /  
General  M otors ;  and (6) r e t i r e d / s a l e s .
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Table 5.29 Analys is o f  Variance: The Performance o f  Designated Board
Functions and P r in c ip a l Occupations o f  Local OIC Board
Members

O ccupa t ions N Summation Mean
S tanda rd

D e v ia t io n Var iance
Sum o f  

Squares

Educa t ion 6 23.17 3 .86 .372 .138 0 .693

Clergy 10 38.79  3.87 .536 .287 2 .58

B u s in es s -
I n d u s t r y 10 35.55 3 .55 .499 .249 2 .24

Other _6 17.78 2 .96 .540 .291 1 .45

Tota l 32 115.30 3 .60 .585 .342 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups 3 .64  3 1.21 4 .8 6 .007

Within groups 6 .9 8  28 0 .249

Tota l 10 .62  31

P la c e  o f  B i r th

There  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between per form ance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and th e  p l a c e  o f  b i r t h  o f  lo c a l  OIC Board 

members. The r e s e a r c h  n u l l  h y p o th e s i s  t h r e e ,  t h a t  t h e r e  i s  no d i f f e r ­

ence in  t h e  p la c e  o f  b i r t h  o f  l o c a l  OIC Board members on t h e  pe r form ance  

o f  d e s i g n a t e d  Board f u n c t i o n s ,  i s  n o t  r e j e c t e d .  T ab le  5 .30  p r e s e n t s  a 

sumnary o f  th e  f i n d i n g s .
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Table 5.30 Analys is o f  Variance: The Performance o f  Designated Board
Functions and the Place o f  B ir th  o f  Local OIC Board Members

P la c e  o f  B i r t h N Summation Mean
Standard
D ev ia t ion Var iance

Sum o f  
Squares

North 12 44 .23  3.68 .490 .240 2 .64

South 20 71.07  3.55 .642 .413 7 .84

Tota l 32 115.30 3 .60 .585 .342 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups .131 1 .131 .375 .541

Within  groups 10.49 30 .349

Tota l 10.62 31

P la c e  o f  Growing U p /S ta te

The d a t a  p r e s e n t e d  in  Tab le  5.31 s u g g e s t s  t h a t  t h e r e  i s  no 

s i g n i f i c a n t  r e l a t i o n s h i p  between performance  o f  d e s i g n a t e d  Board 

f u n c t i o n s  and th e  p la c e  o f  growing u p / s t a t e  as  a c h i l d  o f  l o c a l  OIC 

Board members. The r e s e a r c h  n u l l  h y p o th e s i s  f o u r ,  t h a t  t h e r e  i s  no 

d i f f e r e n c e  in t h e  p l a c e  where l o c a l  OIC Board members grew up (North  

o r  South)  on th e  pe r form ance  o f  d e s ig n a t e d  Board f u n c t i o n s ,  i s  n o t  

r e j e c t e d .
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Table 5.31 Analys is o f  Variance: The Performance o f  Designated Board
Functions and the Place o f  Growing Up/State o f  Local OIC
Board Members

Place  o f  
Growing Up N Summation Mean

Standard
D ev ia t io n Var iance

Sum o f  
Squares

North 16 56 .76  3.54 .493 .243 3.65

South 15 54.41 3 .62 .688 .473 6 .63

Other* 1 4 .1 3  4 .13 --- ---

Total 32 115.30 3 .60 .585 .342 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups .337 2 .168 .168 .626

Within groups 10.28 29 .354

Tota l 10.62 31

*Kansas .

P lace  o f  Growing Up/Rural o r  Urban

There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between perform ance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and t h e  p la c e  o f  growing u p / r u r a l  o r  urban 

as  a c h i l d  o f  lo c a l  OIC Board members. The r e s e a r c h  n u l l  h y p o th e s i s  

f i v e ,  t h a t  t h e r e  i s  no d i f f e r e n c e  in  t h e  p l a c e  where lo c a l  OIC Board 

members grew up ( r u r a l  o r  u rban)  on th e  pe rform ance  o f  d e s i g n a t e d  Board 

f u n c t i o n s ,  i s  n o t  r e j e c t e d .  Tab le  5 .32  g i v e s  a summary o f  t h e  d a t a .
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Table 5.32 Analys is o f  Variance: The Performance o f  Designated Board
Functions and the,P lace o f  Growing Up/Rural o r Urban o f
Local OIC Board Members

Place  o f  
Growing Up N Summation Mean

S tanda rd
D ev ia t io n V ar iance

Sum of  
Squares

Rural 11 40 .93  3 .72 .412 .169 1 .69

Urban 21 74.37 3 .54 .659 .434 8 .6 9

Total 32 115.30 3 .60 .585 .342 10.62

F T e s t  o f  S i g n f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups .232 1 .232 .671 .419

Within groups 10.39 30 .346

Tota l 10.62  32

E thn ic  O r ig in

There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between per form ance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and t h e  e t h n i c  o r i g i n  o f  l o c a l  OIC Board 

members. The r e s e a r c h  n u l l  h y p o th e s i s  6 ,  t h a t  t h e r e  i s  no d i f f e r e n c e  

among th e  e t h n i c  o r i g i n  o f  lo c a l  OIC Board members on th e  pe r form ance  

o f  d e s ig n a t e d  Board f u n c t i o n s ,  i s  no t  r e j e c t e d .  A summary o f  th e  

f i n d i n g s  i s  p r e s e n t e d  in  Tab le  5 .3 3 .
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Table 5.33 Analys is o f  Variance: The Performance o f  Designated Board
Functions and the Ethnic O r ig in  o f  Local OIC Board Members

E th n ic  O r ig in N Summation Mean
Standard

D ev ia t ion Variance
Sum o f  
Squares

Black 25 90 .12  3 .60 .599 .359 8 .6 3

White 4 15.36 3 .84 .536 .288 0.864

Other* _3 9.81 3 .27 .531 .282 0.565

Tota l 32 115 .30  3 .60 .585 .342 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups .557 2 .278 .803 .457

Within  groups 10.06  29 .347

Tota l 10 .62  31

* I n c lu d e s  2 Mexicans and 1 Lebanese.

Sex

There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between performance o f  

d e s i g n a t e d  Board f u n c t i o n s  and th e  sex o f  l o c a l  OIC Board members. The 

r e s e a r c h  n u l l  h y p o th e s i s  s ev e n ,  t h a t  t h e r e  i s  no d i f f e r e n c e  among th e  

sex o f  l o c a l  OIC Board members on t h e  performance  o f  d e s ig n a t e d  Board 

f u n c t i o n s ,  i s  n o t  r e j e c t e d .  Table  5 .34  g iv e s  a summary o f  th e  d a t a .
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Table 5.34 Analys is o f  Variance: The Performance o f  Designated Board
Functions and the Sex o f  Local OIC Board Members

Sex N Summation Mean
Standard
D ev ia t ion Var iance

Sum o f  
Squares

Male 22 81 .59  3 .70 .534 .285 6 .00

Female 10 33.71 3 .37 .653 .426 3 .83

Tota l 32 115.30 3 .60 .585 .342 10.62

F T e s t  o f  S i g n i f i c a n c e

Sum o f  Degrees o f  
Squares  Freedom

Mean
Square F S i g n i f i c a n c e

Between groups .784 1 .784 2 .39 1.32

Within groups 9 .84  30 .328

Tota l 10.62 31

Research Q ues t ion  8 

8.  Can th e  f o l l o w i n g  i n t e r v a l  s c a l e  socioeconomic c h a r a c t e r i s t i c s  

be used as  p r e d i c t o r s  o f  performance  o f  d e s ig n a t e d  Board f u n c t i o n s :

a .  A t tendance  a t  Board m e e t in g s ,

b. A t tendance  a t  committee  m e e t in g s ,

c .  Number o f  commit tees  where s e r v i c e  i s  r e n d e r e d ,

d.  Number o f  y e a r s  in  p r i n c i p a l  o c c u p a t io n ,

e .  Number o f  y e a r s  o f  formal e d u c a t i o n ,

f .  Age,

g.  Number o f  p o s i t i o n s  he ld  in  community o r g a n i z a t i o n s ,

h. Number o f  y e a r s  as  community r e s i d e n t ,  and

i .  Number o f  y e a r s  as  OIC Board member?



When an i n v e s t i g a t o r  u ses  two o r  more v a r i a b l e s  in  com bina t ion  

to  p r e d i c t  a s i n g l e  v a r i a b l e ,  t h e  M u l t i p l e  C o r r e l a t i o n  p rocedu re  i s  

u sed ;  t h i s  p rocedu re  i s  more a c c u r a t e  than  a one p r e d i c t o r  v a r i a b l e .

Each p r e d i c t o r  v a r i a b l e  i s  w e igh ted  in  a cco rd an ce  w i th  i t s  c o n t r i b u t i o n  

t o  t h e  c r i t e r i o n  v a r i a b l e  ( i n  t h i s  s tu d y  th e  c r i t e r i o n  v a r i a b l e  i s  p e r ­

formance o f  d e s i g n a t e d  f u n c t i o n s ) .  The M u l t i p l e  R eg res s ion  e q u a t i o n  i s  

t h e  model whereby th e  p r e d i c t o r  o f  t h e  c r i t e r i o n  measure  i s  maximized 

in v o lv in g  th e  d i f f e r e n t i a l  w e ig h t in g  o f  th e  p r e d i c t o r s .  These optimal 

w e ig h ts  a r e  c a l l e d  " b e t a  w e ig h ts "  and a r e  d e r iv e d  such t h a t  p r e d i c t i o n  

e r r o r s  a r e  min imized .  T h i s  p ro c e d u re  o f  us ing  two (o r  more) p r e d i c t o r  

v a r i a b l e s  i s  invo lv ed  w i th  M u l t i p l e  R. The M u l t i p l e  R i s  th e  c o r r e l a ­

t i o n  between a c r i t e r i o n  v a r i a b l e  and t h e  sum o f  two weigh ted  p r e d i c t o r s .  

Table  5 .35  g iv e s  a summary o f  t h e  d a t a .  The fo l l o w i n g  f o u r  v a r i a b l e s  

a r e  a c c e p t a b l e  p r e d i c t o r s  o f  per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  

o f  l o c a l  OIC Board members: (1) number o f  y e a r s  o f  formal e d u c a t i o n - -

.004 s i g n i f i c a n t  l e v e l ;  (2) a t t e n d a n c e  a t  commit tee  m e e t i n g s - -  

.018 s i g n i f i c a n t  l e v e l ;  (3) number o f  y e a r s  as  OIC Board member-- 

.021 s i g n i f i c a n t  l e v e l ;  and (4) number o f  y e a r s  in  p r i n c i p a l  

o c c u p a t i o n - - . 049 s i g n i f i c a n t  l e v e l .



Table  5 .35  M u l t ip le  R eg res s io n :  Socioeconomic C h a r a c t e r i s t i c s  as P r e d i c t o r s  o f  Performance o f
D esigna ted  Board Func t ions  o f  Local OIC Board Members

P r e d i c t o r  V a r ia b le B
F to  Enter  
o r  Remove S i g n i f i c a n c e

M u l t ip le
R

R
Square

R Square 
Change

Attendance  a t  board meet ings .020 .704 .410 .746 .557 .013

A ttendance  a t  committee 
meet ings .015 6.27 .018* .415 .172 .172

Number o f  y e a r s  in p r i n c i p a l  
o ccupa t ion .021 4 .23 .049* .560 .313 .103

Number o f  committees  se rved  
on .079 1.37 .252 .458 .210 .037

Number o f  y e a r s  o f  formal 
ed u ca t io n .108 10.06 .004* .707 .500 .186

Age .012 0.002 .960 .707 .500 .000

Number o f  p o s i t i o n s  he ld  in 
community o r g a n i z a t i o n s .005 1.09 .305 .721 .521 .021

Number o f  y e a r s  as  community 
r e s i d e n t .331 1 .20 .283 .737 .544 .022

Number o f  y e a r s  as  OIC Board 
member .078 6.16 .021* .809 .654 .096

♦ S i g n i f i c a n t  a t  t h e  .05 l e v e l .



Summary

In t h i s  c h a p t e r  t h e  f i n d i n g s  o f  t h e  s tu d y  were p r e s e n te d  

and an a ly zed  to  t e s t  hypo the se s  r e l a t e d  t o  t h e  r e s e a r c h  q u e s t i o n s .  

A n a ly s i s  o f  V a r i a n c e ,  Pearson  Product  Moment C o r r e l a t i o n  C o e f f i c i e n t ,  

and M u l t ip l e  R eg res s io n  were used t o  answer t h e  r e s e a r c h  q u e s t i o n s  and 

t o  t e s t  t h e  s t a t i s t i c a l  h y p o th e se s .  In answering  t h e  t h r e e  r e s e a r c h  

q u e s t i o n s  and seven hypo these s  t h a t  r e q u i r e d  s t a t i s t i c a l  a n a l y s e s ,  

t h e  .05 l e v e l  o f  s i g n i f i c a n c e  was used.



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

This  c h a p t e r  p r e s e n t s  a summary o f  t h e  r e s e a r c h  p r o j e c t ,  

fo l lo w ed  by a d i s c u s s i o n  o f  t h e  f i n d i n g s  and some c o n c lu s io n s  to  

be drawn from t h e  r e s u l t s .  A d d i t i o n a l l y ,  t h i s  c h a p t e r  o f f e r s  

recommendat ions  f o r  p o s s i b l e  a r e a s  o f  f u t u r e  r e s e a r c h .

Summary o f  P r o j e c t  and Procedures

The use o f  c i t i z e n  boards  i s  a p a r t  o f  t h e  dem ocra t i c  p ro c e s s  

in  t h i s  c o u n t r y .  With in  th e  Black community, c i t i z e n  boards  began 

t o  t a k e  on a new look d u r in g  t h e  1960s as  Caucas ians  were no lo n g e r  

e x p ec te d  to  p ro v id e  l e a d e r s h i p  as  Board members w i t h i n  t h e  Black 

community. These Black o r g a n i z a t i o n s  began to  t u r n  more to  th e  

Black community f o r  p e r so n s  t o  p ro v id e  l e a d e r s h i p  as Board members.

One o f  t h e  Black o r g a n i z a t i o n s  t h a t  emerged d u r in g  th e  1960s 

was th e  O p p o r t u n i t i e s  I n d u s t r i a l i z a t i o n  C en te r  (OIC). OIC f u n c t i o n s  

as  a l i n k a g e  agency between th e  b u s i n e s s / i n d u s t r i a l  community and 

d i s a d v a n ta g e d  w o rk e r s ,  p r e d o m in an t ly  w i th in  t h e  Black community.

There  a r e  seven lo c a l  OIC's  w i t h i n  t h e  S t a t e  o f  Michigan . Each 

l o c a l  OIC i s  an autonomous jo b  t r a i n i n g  c e n t e r  t h a t  i s  a f f i l i a t e d  

w i th  t h e  N a t iona l  OIC. The board o f  d i r e c t o r s  i s  t h e  po l icy -m ak ing  

u n i t  o f  each  OIC, and ,  l i k e  a l l  e f f e c t i v e  o r g a n i z a t i o n s ,  each lo c a l  

OIC must  r e c r u i t  and m a i n t a i n  e f f e c t i v e  Board members. To a i d  in  t h e
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p ro cess  o f  r e c r u i t i n g  and m a in t a in in g  e f f e c t i v e  lo c a l  OIC Board 

members, t h i s  r e s e a r c h  p r o j e c t :  (1) i d e n t i f i e d  t h e  o b s e r v a b le  p e r so n a l

c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members should  p o s se s s  and the  

f u n c t i o n s  t h a t  lo c a l  OIC Board members should  pe r fo rm ;  (2) a s s e s s e d  

th e  e f f e c t i v e n e s s  o f  a sample o f  l o c a l  OIC Board members; and (3) 

developed a socioeconomic  p r o f i l e  o f  a sample o f  lo c a l  OIC Board 

members.

In rev iew ing  th e  l i t e r a t u r e ,  t h e  s t u d i e s  r e l a t i n g  to  t h i s  

r e s e a r c h  p r o j e c t  f e l l  i n t o  t h e  fo l l o w i n g  a r e a s :  (1) l e a d e r s h i p

t h e o r y ;  (2) community l e a d e r s h i p ;  and (3) boardsmanship  as  r e l a t e d  

to  c o n t r o l l i n g  boards  o f  n o n - p r o f i t  o r g a n i z a t i o n s .

This  i s  a d e s c r i p t i v e  s tu d y  which:  (1) i d e n t i f i e d  t h e

o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board members 

should  p o s s e s s ,  as judged  by lo c a l  OIC E x ecu t iv e  D i r e c t o r s ;  (2) 

i d e n t i f i e d  t h e  f u n c t i o n s  t h a t  lo c a l  OIC Board members a r e  ex p ec ted  

to  pe r fo rm ,  as  judged by lo c a l  OIC E x ecu t ive  D i r e c t o r s ;  (3) i d e n t i f i e d  

t h e  socioeconomic  c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members, as  

r e p o r t e d  by th e  Board members th e m s e lv e s ;  (4) i d e n t i f i e d  t h e  degree  

t o  which lo c a l  OIC Board members p o s se s s  t h e  Execu t ive  D i r e c t o r s '  

d e s ig n a t e d  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s ,  as  judged by f e l l o w  

Board members a t  each l o c a l  OIC; (5) i d e n t i f i e d  t h e  degree  t o  which 

lo c a l  OIC Board members have made c o n t r i b u t i o n s  t o  t h e i r  lo c a l  OIC 

by perform ing  th e  Ex ecu t iv e  D i r e c t o r s '  d e s i g n a t e d  Board f u n c t i o n s ,  

as  judged by f e l l o w  Board members a t  each l o c a l  OIC; (6) examined 

t h e  r e l a t i o n s h i p  between t h e  pe rformance  o f  d e s i g n a t e d  Board f u n c t i o n s
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and th e  p o s s e s s i o n  o f  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  o f  l o c a l  OIC 

Board members; (7) examined th e  r e l a t i o n s h i p  between th e  pe rformance  o f  

d e s ig n a t e d  Board f u n c t i o n s  and t h e  nominal s c a l e  socioeconomic  c h a r a c ­

t e r i s t i c s  o f  l o c a l  OIC Board members; and (8) i d e n t i f i e d  th e  i n t e r v a l  

s c a l e  socioeconomic  c h a r a c t e r i s t i c s  t h a t  a r e  a c c e p t a b l e  p r e d i c t o r s  o f  

performance  o f  d e s i g n a t e d  Board f u n c t i o n s  o f  l o c a l  OIC Board members.

Th is  i s  a c r o s s - s e c t i o n a l  su rvey  d e s i g n ,  t h a t  i s ,  d a t a  were 

c o l l e c t e d  a t  one p o i n t  in  t ime from a random sample s e l e c t e d  t o  d e s c r i b e  

t h e  l a r g e r  p o p u l a t i o n  a t  t h a t  t im e .  The r e s e a r c h  was done in  two 

phases .

During Phase I , a t h r e e - r o u n d  Delphi q u e s t i o n n a i r e  was used to  

i d e n t i f y  t h e  o b s e r v a b le  pe rsona l  c h a r a c t e r i s t i c s  t h a t  l o c a l  OIC Board 

members should  p o s se s s  and th e  f u n c t i o n s  t h a t  l o c a l  OIC Board members 

should  perform.

During Phase I I , a sample o f  lo c a l  OIC Board members from th e  

t a r g e t  p o p u l a t i o n  r e c e i v e d  a tw o - p a r t  q u e s t i o n n a i r e  t h a t  was d e s ig n ed  

t o  g a t h e r  i n f o r m a t io n  o f  lo c a l  OIC Board members on t h e i r  socioeconomic  

s t a t u s  and e i t h e r  t h e i r  degree  o f  p o s s e s s io n  o f  o b s e r v a b le  p e rsona l  

c h a r a c t e r i s t i c s  o r  t h e i r  deg ree  o f  c o n t r i b u t i o n s  to  t h e  lo c a l  OIC Board 

by pe r fo rm ing  th e  d e s i g n a t e d  Board f u n c t i o n s .  In th e  f i r s t  p a r t  o f  the  

q u e s t i o n n a i r e ,  l o c a l  OIC Board members were asked to  i d e n t i f y  t h e i r  own 

socioeconomic  c h a r a c t e r i s t i c s ;  each Board member was asked  to  comple te  

t h i s  s e c t i o n  o f  t h e  i n s t r u m e n t .  In t h e  second p a r t  o f  t h e  q u e s t i o n n a i r e  

l o c a l  OIC Board members were asked e i t h e r :  (1) t o  i d e n t i f y  t h e  deg ree

to  which Board members a t  each lo c a l  Board p o s se s s  t h e  E x ecu t ive
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D i r e c t o r s '  d e s i g n a t e d  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s ;  o r  (2) t o  

i d e n t i f y  t h e  deg ree  t o  which Board members a t  each  lo c a l  Board have 

made c o n t r i b u t i o n s  t o  t h e i r  Board by pe r form ing  th e  Execu t ive  D i r e c t o r s '  

d e s i g n a t e d  Board f u n c t i o n s .  Thus a t  each lo c a l  OIC, o n e - h a l f  o f  t h e  

Board members r a t e d  a l l  o t h e r  Board members in  t h e  a r e a  o f  p o s s e s s io n  

o f  o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c s ;  and o n e - h a l f  o f  th e  Board 

members r a t e d  a l l  o t h e r  Board members in  t h e  a r e a  o f  perform ance o f  

f u n c t i o n s .  Board members d id  n o t  r a t e  them selves  on o b se r v a b le  

pe r so n a l  c h a r a c t e r i s t i c s  o r  performance o f  f u n c t i o n s .

Research  Q ues t ions  

Q ues t ion  1 :

What g e n e r a l l y  o b s e r v a b le  pe rsona l  c h a r a c t e r i s t i c s ,  as 
judged  by l o c a l  OIC E xecu t ive  D i r e c t o r s ,  should  lo c a l  
OIC Board members p o sse ss?

Answer: Local OIC Execu t ive  D i r e c t o r s  i d e n t i f i e d  e ig h t e e n

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  lo c a l  OIC Board members 

should  p o s s e s s .  Four o b s e r v a b le  pe rsona l  c h a r a c t e r i s t i c s  were r a t e d  

as be ing  t h e  most im p o r t a n t  t o  p o s s e s s ;  t h e y  a r e :  (1) " d e p e n d a b i l i t y " ;

(2) "emotional m a t u r i t y " ;  (3) " p e r s e v e r a n c e " ;  and (4) " d e d i c a t i o n . "

Q ues t ion  2 :

What f u n c t i o n s ,  as  judged  by lo c a l  OIC Execu t ive  
D i r e c t o r s ,  a r e  lo c a l  OIC Board members expec ted  to  
perform?

Answer: Local OIC Board members a r e  ex pec ted  to  perform

n in e t e e n  f u n c t i o n s ,  as  i d e n t i f i e d  by th e  l o c a l  OIC E xecu t ive  D i r e c t o r s .  

The f o u r  most  im p o r ta n t  f u n c t i o n s  t h a t  were i d e n t i f i e d  a r e :  (1) " p u b l i c

r e l a t i o n s / g o v e r n m e n t a l  a g e n c i e s " ;  (2) "fund r a i s i n g / s e c u r i n g  f u n d s " ;

(3) " p o l i c y /m a k in g " ;  and (4) " p u b l i c  r e l a t i o n s / b u s i n e s s  and i n d u s t r y . "
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Q uest ion  3 :

What, as  r e p o r t e d  by e a c h ,  a r e  t h e  socioeconomic
c h a r a c t e r i s t i c s  o f  l o c a l  OIC Board members?

Answer: The socioeconomic  c h a r a c t e r i s t i c s  t h a t  were used to

develop  th e  lo c a l  OIC Board members'  p r o f i l e  were:  (1) formal edu­

c a t i o n ;  (2) e a rned  d e g r e e ( s ) ;  (3) p r i n c i p a l  o c c u p a t i o n ;  (4) y e a r s  in  

p r i n c i p a l  o c c u p a t io n ;  (5) income; (6) p l a c e  o f  b i r t h ;  (7) p l a c e  o f  

growing up as c h i l d / s t a t e ;  (8) p l a c e  o f  growing up as  c h i l d / r u r a l  o r  

u rban ;  (9) e t h n i c  o r i g i n ;  (10) s e x ;  (11) a g e ;  (12) m a r i t a l  s t a t u s ;

(13) l e n g th  o f  r e s id e n c e  in  community; (14) y e a r s  as  lo c a l  OIC Board 

member; and (15) l e a d e r s h i p  p o s i t i o n s  in  community o r g a n i z a t i o n s .

A c co rd in g ly ,  th e  t y p i c a l  lo c a l  OIC Board member i s  a B lack ,  

m a r r ie d  male abou t  f i f t y  y e a r s  o f  age .  He has a p p ro x im a te ly  f i f t e e n -  

a n d - a - h a l f  y e a r s  o f  formal e d u c a t io n  w i th  a b a c h e l o r ' s  deg ree  o r  l e s s .  

He i s  u s u a l l y  in  one o f  t h r e e  p r i n c i p a l  o c c u p a t i o n s - - c l e r g y , b u s i n e s s -  

i n d u s t r y ,  o r  e d u c a t i o n ,  and he has worked in  h i s  p r i n c i p a l  o c c u p a t io n  

f o r  a lm o s t  n i n e t e e n  y e a r s .  For t h e  p a s t  t h r e e  y e a r s ,  t h e  average  

income f o r  th e  t y p i c a l  lo c a l  OIC Board member has been a t  l e a s t  

$10 ,000 ,  but l e s s  than  $30,000 pe r  y e a r .  The t y p i c a l  OIC Board 

member was born in  t h e  S ou th ,  and a p p ro x im a te ly  h a l f  o f  t h e  members 

grew up in  th e  S o u t h - - t h e  o t h e r  h a l f  in  t h e  North .  The m a j o r i t y  o f  

th e  Board members grew up in  urban a r e a s .  F i n a l l y ,  t h e  t y p i c a l  l o c a l  

OIC Board member has l i v e d  in  h i s  r e s p e c t i v e  community f o r  a lm os t  

t w e n t y - f i v e  y e a r s  and m a i n t a i n s  l e a d e r s h i p  p o s i t i o n s  in  f o u r  

community o r g a n i z a t i o n s .
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Q ues t ion  4 :

To what d e g r e e ,  as  r a t e d  by f e l l o w  Board members, do 
lo c a l  OIC Board members p o s se s s  t h e  o b s e r v a b le  p e r so n a l  
c h a r a c t e r i s t i c s  t h a t  lo c a l  OIC Board members should  
p o s se s s ?

Answer: The mean r a t i n g  f o r  p o s s e s s io n  o f  t h e  o b s e r v a b le

p e rsona l  c h a r a c t e r i s t i c s  a t  t h e  Saginaw OIC was 3 . 9 ;  t h e r e  were f o u r

c a s e s  (o u t  o f  s i x )  a t  o r  above th e  mean r a t i n g .  The mean r a t i n g  f o r

t h e  Muskegon OIC was 3 . 6 ;  t h e r e  were f o u r  c a se s  (o u t  o f  seven)  a t  o r  

above t h e  mean r a t i n g .  The mean r a t i n g  f o r  t h e  F l i n t  OIC was 4 . 0 ;

t h e r e  were f o u r  c a s e s  (o u t  o f  seven)  a t  o r  above th e  mean r a t i n g .

The mean r a t i n g  f o r  D e t r o i t  OIC was 3 . 9 ,  and t h e r e  were seven c a s e s

(o u t  o f  tw e lve )  a t  o r  above th e  mean r a t i n g .

Q ues t ion  5 :

To what d e g r e e ,  a s  r a t e d  by f e l l o w  Board members, do 
lo c a l  OIC Board members perform t h e  d e s i g n a t e d  Board 
f u n c t i o n s  t h a t  l o c a l  OIC Board members should  perform?

Answer: At t h e  Saginaw OIC, t h e  mean r a t i n g  f o r  per form ance

o f  d e s i g n a t e d  f u n c t i o n s  was 3 . 7 ;  o u t  o f  a t o t a l  o f  s i x  c a s e s ,  t h e r e

were f o u r  c a s e s  a t  o r  above th e  mean r a t i n g .  For t h e  Muskegon OIC,

t h e  mean r a t i n g  f o r  pe r form ance  o f  d e s i g n a t e d  f u n c t i o n s  was 3 . 6 ;  o u t

o f  a t o t a l  o f  seven c a s e s ,  t h e r e  were f o u r  c a s e s  a t  o r  above th e  mean

r a t i n g .  The mean r a t i n g  f o r  t h e  F l i n t  OIC was 3 . 5 ;  o u t  o f  a t o t a l  o f

a t o t a l  o f  seven  c a s e s ,  t h e r e  were t h r e e  c a s e s  a t  o r  above t h e  mean

r a t i n g .  At t h e  D e t r o i t  OIC, t h e  mean r a t i n g  f o r  pe rform ance  o f

d e s i g n a t e d  f u n c t i o n s  was 3 . 7 ;  ou t  o f  a t o t a l  o f  tw e lve  c a s e s ,  t h e r e

were s i x  c a s e s  a t  o r  above th e  mean r a t i n g .
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, Q ues t ion  6 :

I s  t h e r e  a g e n e r a l  r e l a t i o n s h i p  between performance 
o f  d e s i g n a t e d  Board f u n c t i o n s  and p o s s e s s io n  o f  
o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s ?

Answer: Using t h e  Pearson  Product  Moment C o r r e l a t i o n  

C o e f f i c i e n t ,  t h e  s tu d y  found a low o r  mild  p o s i t i v e  c o r r e l a t i o n  ( .2 3 )  

between t h e  pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s s e s ­

ion  o f  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s .

Q ues t ion  7 :

I s  t h e r e  a r e l a t i o n s h i p  between th e  performance o f  
d e s i g n a t e d  Board f u n c t i o n s  and th e  fo l lo w in g  nominal 
s c a l e  socioeconomic  c h a r a c t e r i s t i c s :

a. D eg ree ( s )  e a r n e d ,
b. O ccu p a t io n ,
c . P lace  o f  b i r t h ,
d. P lace  o f  growing up ( s t a t e ) ,
e . P lace  o f  growing up ( r u r a l  o r  u r b a n ) ,
f . e t h n i c  o r i g i n ,  and
g. sex?

Answer: A n a ly s i s  o f  v a r i a n c e ,  t h e  n u l l  h y p o t h e s i s ,  and the

F t e s t  o f  s i g n i f i c a n c e  a r e  t h e  s t a t i s t i c a l  p rocedu res  t h a t  were used 

t o  answer t h i s  q u e s t i o n .  There  was no s i g n i f i c a n t  r e l a t i o n s h i p  found 

between pe rformance  o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  fo l lo w in g  

socioeconomic  c h a r a c t e r i s t i c s :  (1) d e g r e e ( s )  e a rn ed ;  (2) p l a c e  o f

b i r t h ;  (3) p l a c e  o f  growing u p / s t a t e ;  (4) p l a c e  o f  growing u p / r u r a l  

o r  u rb an ;  (5) e t h n i c  o r i g i n ;  and (6) sex .  T h e r e f o r e ,  t h e  fo l l o w in g  

r e s e a r c h  n u l l  hypo these s  were no t  r e j e c t e d :

Null h y p o th e s i s  1 :

There  i s  no d i f f e r e n c e  between t h e  d e g r e e ( s )  earned  
by lo c a l  OIC Board members and th e  performance o f  
d e s i g n a t e d  Board f u n c t i o n s .
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Null H ypothes is  3 :

There i s  no d i f f e r e n c e  in  t h e  p l a c e s  o f  b i r t h  o f  OIC 
Board members and th e  performance  o f  d e s i g n a t e d  Board 
f u n c t i o n s .

Null Hypothesis  4 :

There  i s  no d i f f e r e n c e  in  t h e  p l a c e s  where l o c a l  OIC 
Board members grew up ( s t a t e )  and t h e  pe rform ance  o f  
d e s i g n a t e d  f u n c t i o n s .

Null Hypothesis  5 :

There  i s  no d i f f e r e n c e  in  t h e  p l a c e s  where l o c a l  OIC 
Board members grew up ( r u r a l  o r  u rban)  and th e  p e r ­
formance o f  d e s ig n a t e d  Board f u n c t i o n s .

Null Hypothes is  6 :

There  i s  no d i f f e r e n c e  between t h e  e t h n i c  o r i g i n  o f  
lo c a l  OIC Board members and th e  pe r form ance  o f  
d e s i g n a t e d  Board f u n c t i o n s .

Null Hypothes is  7 :

There  i s  no d i f f e r e n c e  between th e  sex o f  l o c a l  OIC 
Board members and th e  pe rform ance  o f  d e s i g n a t e d  Board 
f u n c t i o n s .

There was a s i g n i f i c a n t  r e l a t i o n s h i p  found between performance  

o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  o c c u p a t io n s  o f  l o c a l  OIC Board 

members,  thus  t h e  r e s e a r c h  Null Hypo thes is  2 "There  i s  no d i f f e r e n c e  

between th e  o c cu p a t io n s  o f  lo c a l  OIC Board members and th e  performance  

o f  d e s i g n a t e d  Board f u n c t i o n s "  was r e j e c t e d .

Ques t ion  8 :

Can th e  fo l lo w in g  i n t e r v a l  s c a l e  socioeconomic  c h a r ­
a c t e r i s t i c s  be used as  p r e d i c t o r s  o f  performance  o f  
d e s i g n a t e d  Board f u n c t i o n s :

a .  A t tendance  a t  board m e e t in g s ,
b. A t tendance  a t  committee m e e t in g s ,
c .  Number o f  commit tees  where s e r v i c e  i s  r e n d e r e d ,
d.  Number o f  y e a r s  in  p r i n c i p a l  o c c u p a t io n ,
e .  Number o f  y e a r s  in  formal e d u c a t i o n ,
f .  Number o f  p o s i t i o n s  he ld  in  community o r g a n i z a t i o n s ,
g. Number o f  y e a r s  as  community r e s i d e n t ,  and
i .  Number o f  y e a r s  as  OIC Board member?
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Answer: By u s ing  th e  M u l t i p l e  R eg ress ion  e q u a t i o n ,  th e

f o l lo w in g  i n t e r v a l  s c a l e  socioeconomic  c h a r a c t e r i s t i c s  were i d e n t i f i e d  

as  u n a c c e p t a b l e  p r e d i c t o r s  o f  pe rformance  o f  d e s i g n a t e d  Board f u n c t i o n s :  

(1) a t t e n d a n c e  a t  Board m e e t in g s ;  (2) number o f  commit tees  where s e r v i c e  

i s  r e n d e r e d ;  (3) age ;  (4) number o f  p o s i t i o n s  he ld  in  community o r g a n i ­

z a t i o n s ;  and (5) number o f  y e a r s  as  community r e s i d e n t .  However, t h e  

fo l l o w i n g  i n t e r v a l  s c a l e  socioeconomic  c h a r a c t e r i s t i c s  were i d e n t i f i e d  

as  a c c e p t a b l e  p r e d i c t o r s  o f  performance  o f  d e s i g n a t e d  Board f u n c t i o n s :  

(1) a t t e n d a n c e  a t  committee m e e t in g s ;  (2) number o f  y e a r s  in p r i n c i p a l  

o c c u p a t i o n ;  (3) number o f  y e a r s  o f  formal e d u c a t i o n ;  and (4) number o f  

y e a r s  as  OIC Board member.

D iscu s s io n  o f  F ind ings  

Four o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  were i d e n t i f i e d  as  

be ing  th e  most im p o r tan t  c h a r a c t e r i s t i c s  t h a t  Board members should  

p o s s e s s .  These c h a r a c t e r i s t i c s  a r e  " d e p e n d a b i l i t y "  (can be counted  

on t o  do what h e / sh e  ag reed  to  d o ) ,  "emotional m a t u r i t y "  (has  s e l f  

c o n t r o l  and i s  f r e e  from c h i l d i s h  b e h a v i o r ) ,  " p e r se v e ra n c e "  (does  no t  

g iv e  up when t h i n g s  a r e  n o t  going r i g h t ) ,  and " d e d i c a t i o n "  (committed 

to  t h e  g o a l s  o f  OIC). Board members' p o s s e s s io n  o f  t h e s e  c h a r a c t e r i s ­

t i c s  a r e  im p o r ta n t  t o  t h e  s u r v i v a l  o f  most o r g a n i z a t i o n s — p a r t i c u l a r l y  

new o r g a n i z a t i o n s  such as  OIC which i s  l e s s  than  tw enty  y e a r s  o l d ,  and 

s t i l l  r e l a t i v e l y  young f o r  a n a t i o n a l  o r g a n i z a t i o n .  The o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s  t h a t  were i d e n t i f i e d  as  be ing  th e  most 

im p o r ta n t  a r e  c o n s i s t e n t  w i th  t h e  needs o f  a young o r g a n i z a t i o n .
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The f o u r  most im p o r ta n t  f u n c t i o n s  t h a t  lo c a l  OIC Board members 

a r e  e x p ec te d  to  perform a r e :  (1) " p u b l i c  r e l a t i o n s / g o v e r n m e n t a l

a g e n c i e s " ;  (2) "fund r a i s i n g / s e c u r i n g  fu n d s " ;  (3) " p o l i c y /m a k in g " ; 

and (4) " p u b l i c  r e l a t i o n s / b u s i n e s s  and i n d u s t r y . "  In a d d i t i o n  to  

pe r fo rm ing  t h e  more t r a d i t i o n a l  Board f u n c t i o n s  o f  p o l i c y  making and 

fund r a i s i n g ,  l o c a l  OIC o r g a n i z a t i o n s  need Board members who have good 

r e l a t i o n s h i p s  w i th  governmental  a g e n c i e s  and b u s i n e s s - i n d u s t r y . Local 

OIC o r g a n i z a t i o n s  depend t rem endous ly  on o p e r a t i n g  funds  from govern­

mental  a g e n c i e s  and b u s i n e s s - i n d u s t r y  hold t h e  keys t h a t  un lock  the  

doors  t o  many jo b  o p p o r t u n i t i e s .  Because o f  t h e s e  f a c t o r s ,  one can 

e a s i l y  see  why th e  a b o v e - s t a t e d  Board f u n c t i o n s  were i d e n t i f i e d  as  th e  

most im p o r t a n t .  A l so ,  th e  emphas is  on fund r a i s i n g  and fund ing  as 

f u n c t i o n s  t h a t  l o c a l  OIC Board members should  perform i s  c o n s i s t e n t  

w i th  th e  f i n d i n g s  o f  Har tugs  and Weger (1967) .

Counts  (1927) d e s c r i b e d  Board members o f  p u b l i c  e d u c a t io n  and 

Zald (1967) d e s c r i b e d  Board members o f  YMCA's in  terms o f  t h e i r  s o c i o ­

economic c h a r a c t e r i s t i c s .  Local OIC Board members d i f f e r  from Board 

members o f  t h e  Counts and Zald  s t u d i e s  in  te rms  o f  e t h n i c  o r i g i n  and 

sex .  Local OIC Board members a r e  p redom inan t ly  Black w h i le  Board 

members o f  t h e  Counts and Zald s t u d i e s  were p red o m in an t ly  White;  and 

fem a les  r e p r e s e n t  31 .3  p e r c e n t  o f  l o c a l  OIC Board members w h i le  in  the  

Counts '  s t u d y ,  fem a les  r e p r e s e n t e d  14 .3  p e r c e n t  o f  th e  Board members. 

In te rms o f  o c c u p a t i o n s ,  formal e d u c a t i o n ,  a g e ,  m a r i t a l  s t a t u s ,  and 

r e s i d e n c y  in  th e  community, lo c a l  OIC Board members a r e  s i m i l a r  t o  

t h e  Board members d e s c r i b e d  by Counts and Zald .
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The d a ta  r e v e a l e d  t h a t  th e  m a j o r i t y  o f  lo c a l  OIC Board members 

were a t  o r  above t h e  mean r a t i n g  f o r  p o s s e s s io n  o f  o b s e r v a b l e  p e r so n a l  

c h a r a c t e r i s t i c s  and performance  o f  d e s i g n a t e d  Board f u n c t i o n s .  However, 

some Board members who were a t  o r  above th e  mean f o r  t h e  p o s s e s s i o n  o f  

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  were below t h e  mean f o r  t h e  p e r f o r ­

mance o f  d e s ig n a t e d  Board f u n c t i o n s .  Fu r th e rm o re ,  some Board members 

who were a t  o r  above th e  mean f o r  performance  o f  d e s i g n a t e d  Board 

f u n c t i o n s  were below th e  mean f o r  p o s s e s s io n  o f  o b s e r v a b l e  p e r so n a l  

c h a r a c t e r i s t i c s .  Thus,  t h e r e  was s h i f t i n g  o f  Board members from a t  

o r  above th e  mean in  one a re a  to  below th e  mean in  t h e  o t h e r  a r e a .  

Because o f  t h i s  s h i f t i n g  f a c t o r ,  on ly  37 .5  p e r c e n t  o f  t h e  Board members 

were a t  o r  above th e  mean f o r  both  t h e  p o s s e s s io n  o f  o b s e r v a b l e  p e r so n a l  

c h a r a c t e r i s t i c s  and th e  performance  o f  d e s ig n a t e d  Board f u n c t i o n s ;  and 

a mild  ( . 2 3 )  p o s i t i v e  r e l a t i o n s h i p  was found to  e x i s t  between the  

per form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  and th e  p o s s e s s i o n  o f  

o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s .

In a d d i t i o n  t o  37 .5  p e r c e n t  o f  t h e  Board members being  a t  o r  

above th e  mean o f  both  t h e  p o s s e s s io n  o f  o b s e r v a b le  p e r so n a l  c h a r a c ­

t e r i s t i c s  and the  pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s ,  t h e  d a t a  

a l s o  r e v e a l e d  t h a t  25 p e r c e n t  o f  th e  Board members were below th e  mean 

f o r  both  t h e  p o s s e s s i o n  o f  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  and th e  

pe rform ance  o f  d e s i g n a t e d  Board f u n c t i o n s .  Thus,  52 .5  p e r c e n t  o f  a l l  

Board members were e i t h e r  a t  o r  above t h e  mean f o r  both  o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s  an d .p e r fo rm an ce  o f  f u n c t i o n s  (3 7 .5  p e r c e n t )  

o r  below th e  mean f o r  both  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  and



perform ance  and f u n c t i o n s  (25 p e r c e n t ) .  Th is  f a c t o r  has i m p l i c a t i o n s  

f o r  t h e  r e c r u i t m e n t  o f  Board members. In r e c r u i t i n g  l o c a l  OIC Board 

members,  l o c a l  OIC Ex ecu t iv e  D i r e c t o r s  can a s s e s s  th e  p o t e n t i a l  Board 

members'  p o s s e s s i o n  o f  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  and use  t h i s  

as  an a id  in  f o r e c a s t i n g  whether  o r  no t  th e  p o t e n t i a l  Board members w i l l  

a d e q u a t e l y  perform th e  d e s i g n a t e d  Board f u n c t i o n s .

Rat ing  the  pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  o f  l o c a l  

OIC Board members a l s o  s e rved  as a means o f  a s s e s s i n g  th e  e f f e c t i v e n e s s  

o f  Board members in  te rms  o f  s i g n i f i c a n t  c o n t r i b u t i o n s  made to  l o c a l  OIC 

o r g a n i z a t i o n s .  This  f a c t o r  has i m p l i c a t i o n s  f o r  m a in t a in in g  e f f e c t i v e  

lo c a l  OIC Board members. The m a t t e r  o f  e v a l u a t i n g  th e  e f f e c t i v e n e s s  o f  

Board members i s  s e n s i t i v e .  However, f o r  t h o s e  o r g a n i z a t i o n s  t h a t  would 

l i k e  t o  a s s e s s  the  e f f e c t i v e n e s s  o f  t h e i r  Board members,  t h i s  s tudy  

developed  an in s t r u m e n t  t h a t  can a i d  in  i d e n t i f y i n g  e f f e c t i v e  Board 

members.

A s i g n i f i c a n t  r e l a t i o n s h i p  was found t o  e x i s t  between th e  

pe r form ance  o f  d e s i g n a t e d  Board f u n c t i o n s  and t h e  f o l l o w i n g  o c c u p a t i o n s :  

c l e r g y ,  b u s i n e s s - i n d u s t r y ,  and e d u c a t i o n .  Because OIC has i t s  r o o t s  in  

th e  Black c h u rc h ,  i t  i s  n o t  s u r p r i s i n g  t h a t  many o f  th e  l o c a l  OIC Board 

members a r e  c lergymen and t h a t  a s i g n i f i c a n t  r e l a t i o n s h i p  e x i s t s  between 

t h e  per form ance  o f  f u n c t i o n s  and t h i s  o c c u p a t io n .  A t tendance  a t  commit­

t e e  m e e t in g s ,  t h e  number o f  y e a r s  in  p r i n c i p a l  o c c u p a t i o n ,  t h e  number o f  

y e a r s  o f  formal e d u c a t i o n ,  and th e  number o f  y e a r s  a s  an OIC Board 

member were i d e n t i f i e d  a s  a c c e p t a b l e  p r e d i c t o r s  o f  pe r form ance  o f  

d e s i g n a t e d  Board f u n c t i o n s .  A t tendance  a t  commit tee  m ee t ings  (as
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opposed t o  a t t e n d a n c e  a t  Board m e e t in g s )  was n o t  a n t i c i p a t e d  by the  

r e s e a r c h e r  as  an a c c e p t a b l e  p r e d i c t o r .  Perhaps th e  i n c r e a s e d  r e s p o n ­

s i b i l i t i e s  and i n t e r a c t i o n  o f  commit tee  m ee t ings  ( in  comparison w i th  

Board m e e t in g s )  a cc o u n t  f o r  t h i s  f i n d i n g .

The soc ioeconomic  c h a r a c t e r i s t i c s  t h a t  were i d e n t i f i e d  in  t h i s  

s tudy  as  e i t h e r  having  a s i g n i f i c a n t  r e l a t i o n s h i p  between th e  p e r f o r ­

mance o f  d e s i g n a t e d  Board f u n c t i o n s  o r  be ing a c c e p t a b l e  p r e d i c t o r s  o f  

pe rform ance  o f  d e s i g n a t e d  Board f u n c t i o n s  a r e  s i m i l a r  t o  some o f  the  

socioeconomic  c h a r a c t e r i s t i c s  ( e d u c a t io n  and o c c u p a t io n )  t h a t  t h e  

Freeman (1968) s tu d y  i d e n t i f i e d  a s  be ing  im p o r ta n t .  F i n a l l y ,  t h e  

lo c a l  OIC E x e c u t iv e  D i r e c t o r s  can use t h e s e  socioeconomic  c h a r a c ­

t e r i s t i c s  to  a id  in  a s s e s s i n g  w he ther  a p o t e n t i a l  Board member w i l l  

a d e q u a te ly  perform the  d e s i g n a t e d  Board f u n c t i o n s .

Cone!us ions

Based upon th e  f i n d i n g s  o f  t h i s  s t u d y ,  t h e  fo l lo w in g  

c o n c lu s io n s  can be drawn:

1. Board members who have good r e l a t i o n s h i p s  w i th  governmental  

a g e n c i e s  and b u s i n e s s - i n d u s t r y  a r e  ex t rem e ly  v a l u a b l e  to  

l o c a l  OIC o r g a n i z a t i o n s .

2. Local OIC o r g a n i z a t i o n s  sh o u ld  c o n t i n u e  to  r e c r u i t  e m o t i o n a l l y -  

m atu re  Board members who a r e  d e p en d a b le ,  who do no t  g ive  up 

e a s i l y  in  d i f f i c u l t  s i t u a t i o n s ,  and who a r e  committed to  the  

g o a l s  o f  OIC.



94

3. The socioeconomic  c h a r a c t e r i s t i c s  o f  lo c a l  OIC Board 

members a r e  s i m i l a r  t o  Board members who were s t u d i e d  

in  p u b l i c  e d u c a t io n  d u r in g  1927 and in  YMCA's in  1967.

4. The i d e n t i f i c a t i o n  o f  a p o t e n t i a l  Board member 's  o b s e r v a b le  

p e r so n a l  c h a r a c t e r i s t i c s  can a i d  in  f o r e c a s t i n g  how th e  

pe rson  w i l l  perform t h e  d e s i g n a t e d  Board f u n c t i o n s .

5.  The m a j o r i t y  o f  lo c a l  OIC Board members a r e  e f f e c t i v e  Board 

members.

6. There  a r e  socioeconomic  c h a r a c t e r i s t i c s  t h a t  can a id  in  

f o r e c a s t i n g  how a p o t e n t i a l  Board member w i l l  perform th e  

d e s ig n a t e d  Board f u n c t i o n s  as  lo c a l  OIC Board member.

Recommendations f o r  Fu tu re  Research 

Th i s  r e s e a r c h  p r o j e c t  has i m p l i c a t i o n s  f o r  s e v e r a l  a r e a s  

o f  f u t u r e  r e s e a r c h .  F i r s t ,  t h e r e  a r e  i m p l i c a t i o n s  in  t h e  a r e a  

o f  r e c r u i t m e n t  o f  Board members. Even though a g en e ra l  p o s i t i v e  

r e l a t i o n s h i p  was i d e n t i f i e d  a s  e x i s t i n g  between th e  pe rformance  o f  

d e s i g n a t e d  Board f u n c t i o n s  and t h e  p o s s e s s io n  o f  o b s e r v a b le  p e r so n a l  

c h a r a c t e r i s t i c s ,  f u t u r e  r e s e a r c h  may be a b l e  to  i d e n t i f y  and i s o l a t e  

s p e c i f i c  c h a r a c t e r i s t i c s  o r  a c l u s t e r  o f  c h a r a c t e r i s t i c s  t h a t  a r e  

c l o s e l y  a s s o c i a t e d  w i th  t h e  pe r form ance  o f  f u n c t i o n s .  Second, t h e r e  

a r e  i m p l i c a t i o n s  in  t h e  a r e a  o f  th e  s tu d y  o f  boards  as  u n i t s .  This  

r e s e a r c h  p r o j e c t  s t u d i e d  i n d i v i d u a l  Board members and no t  boards  as 

a u n i t .  C e r t a i n l y  a d d i t i o n a l  r e s e a r c h  i s  needed in  th e  s tu d y  o f  boards  

as  u n i t s ;  i . e . ,  t h e i r  s t r u c t u r e  and o p e r a t i n g  p ro ced u res  as  r e l a t e d  to  

o r g a n i z a t i o n a l  e f f e c t i v e n e s s .
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DELPHI INSTRUMENTS

2535 West Boston Boulevard 
D e t r o i t ,  Michigan 48206 
October  5 ,  1979

I am a d o c t o r a l  c a n d i d a t e  a t  Michigan S t a t e  U n i v e r s i t y ,  and I 
am seek in g  you r  a s s i s t a n c e  in  my d i s s e r t a t i o n  p r o j e c t .  Th is  p r o j e c t  
w i l l  s tudy  t h e  OIC Board members w i t h i n  t h e  S t a t e  o f  Michigan. The 
t e n t a t i v e  t i t l e  o f  t h e  d i s s e r t a t i o n  i s  "Board Members' Performance:
An A n a ly s i s  o f  t h e  Persona l  and Socioeconomic C h a r a c t e r i s t i c s  That 
May Be A ss o c ia t e d  With Performance  o f  OIC Board Members Within t h e  
S t a t e  o f  M ichigan ."  The o b j e c t i v e s  o f  t h i s  r e s e a r c h  p r o j e c t  a r e :

1. To i d e n t i f y  t h e  o b s e r v a b l e  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  
l o c a l  OIC Board members should  p o s s e s s ,  a s  judged  by lo c a l  
OIC Execu t ive  D i r e c t o r s .

2.  To i d e n t i f y  t h e  f u n c t i o n s  t h a t  lo c a l  OIC Board members a r e  
ex p ec ted  to  p e r fo rm ,  as  judged by lo c a l  OIC Execu t ive  
D i r e c t o r s .

3. To i d e n t i f y  t h e  socioeconomic  c h a r a c t e r i s t i c s  o f  l o c a l  OIC 
Board members, as  r e p o r t e d  by t h e  Board members th e m se lv e s .

4.  To i d e n t i f y  t h e  deg ree  t o  which lo c a l  Board members p o s se s s  
t h e  Execu t ive  D i r e c t o r s '  d e s i g n a t e d  o b s e r v a b le  p e rsona l  
c h a r a c t e r i s t i c s ,  as  judged  by f e l l o w  Board members a t
each lo c a l  OIC.

5. To i d e n t i f y  t h e  deg ree  t o  which lo c a l  Board members have made 
c o n t r i b u t i o n s  t o  OIC by pe r form ing  th e  E xecu t ive  D i r e c t o r s '  
d e s i g n a t e d  Board f u n c t i o n s ,  as judged  by f e l l o w  Board members 
a t  each lo c a l  OIC.

You w i l l  r e c e i v e  a s e r i e s  o f  q u e s t i o n n a i r e s  in  which you w i l l  
be asked  t o :

1. I d e n t i f y  t h e  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c s  t h a t  l o c a l  
OIC Board members should  p o s s e s s .

2.  I d e n t i f y  t h e  f u n c t i o n s  t h a t  l o c a l  OIC Board members should  
perform.

95
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In o r d e r  t o  a c h ie v e  t h e  a b o v e - s t a t e d  o b j e c t i v e s ,  t h e  Delphi 
Technique w i l l  be used.  An e x p l a n a t i o n  o f  t h i s  t e c h n iq u e  i s  e n c lo s e d  
a long  w i th  t h e  f i r s t - r o u n d  q u e s t i o n n a i r e .

I have worked c l o s e l y  w i th  Mr. James Brewer in  d e v e lo p in g  t h i s  
r e s e a r c h  p r o j e c t .  Th is  p r o j e c t  has been endorsed  by Dr. Leon S u l l i v a n ,  
Mrs. Mannie Ham, and t h e  Reverend Roy A. A l l e n .  Thank you in  advance 
f o r  you r  c o o p e r a t i o n  and a s s i s t a n c e  in  t h i s  r e s e a r c h  p r o j e c t .

R e s p e c t f u l l y ,

Rev. Troy L. A l len
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EXPLANATION: DELPHI TECHNIQUE

The Delphi Technique i s  a method o f  o b t a i n i n g  group op in io n  

on m a t t e r s  w i t h o u t  b r i n g i n g  members o f  t h e  group t o g e t h e r  in  any kind 

o f  f a c e - t o - f a c e  c o n f r o n t a t i o n .  The t e c h n i q u e  i s  b a s i c a l l y  a method o f  

c o l l e c t i n g  and o r g a n i z i n g  d a ta  comprised  o f  e x p e r t  o p in io n .  An e f f o r t  

t o  produce a convergence  o f  group consensus  w i l l  be accomplished 

th rough  a s e r i e s  o f  t h r e e  q u e s t i o n n a i r e s :

1. In Round I , you a r e  asked to  i d e n t i f y  t h e  o b s e r v a b le  pe rsona l  

c h a r a c t e r i s t i c s  t h a t  lo c a l  OIC Board members should po s se s s  

and i d e n t i f y  th e  f u n c t i o n s  t h a t  l o c a l  OIC Board members 

should  pe r fo rm .

2. In Round I I , you w i l l  be asked  t o  p r i o r i t i z e  t h e  pe rsona l  

c h a r a c t e r i s t i c s  and f u n c t i o n s  which were g e n e r a t e d  by 

Q u e s t i o n n a i r e  I .

3. In Round I I I , you w i l l  r e c e i v e  feedback  o f  t h e  consensus  

o f  t h e  group and you r  i n d i v i d u a l  r e sp o n se s  g e n e r a t e d  in 

Q u e s t i o n n a i r e  I I ;  you w i l l  be g iven  an o p p o r t u n i t y  t o  change 

y o u r  r e s p o n se s  t o  a g r e e  w i th  t h e  consensus  o f  t h e  group o r  

t o  r e f r a i n  from chang ing  your  r e s p o n s e s .

P l e a s e  r e t u r n  Q u e s t i o n n a i r e  I to  me w i t h i n  two weeks a f t e r  

you r e c e i v e  i t .



QUESTIONNAIRE/PANEL OF EXPERTS 

ROUND I

P a r t  A: O bservab le  Persona l  C h a r a c t e r i s t i c s

L i s t e d  a r e  some o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  a r e  
a s s o c i a t e d  w i th  l e a d e r s h i p ;  a d e f i n i t i o n  f o l l o w s  each c h a r a c t e r i s t i c .  
Your t a s k  i s  to  i d e n t i f y  t h e  p r i n c i p a l  o b s e r v a b le  pe rsona l  c h a r a c t e r ­
i s t i c s  t h a t  l o c a l  OIC Board members should  p o s s e s s .  For each 
o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c ,  p l e a s e  p l a c e  an "X" n e x t  t o  "Yes" 
i f  you b e l i e v e  t h a t  t h e  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c  should  be 
p o s se s s e d  by lo c a l  OIC Board members; o r  p l a c e  an "X" n e x t  t o  "No" 
i f  you b e l i e v e  t h a t  t h e  o b s e r v a b le  p e rsona l  c h a r a c t e r i s t i c  should  no t  
be p o s se s sed  by lo c a l  OIC Board members.

1. A g g re s s iv e :  A " s e l f - s t a r t e r "  who has d r i v i n g ,  f o r c e f u l  energy
to  g e t  t h i n g s  done.

Yes o r  No

2. S e l f - c o n f i d e n c e :  B e l i e f  in  s e l f  and h i s / h e r  a b i l i t y  to  g e t
t h i n g s  done.

Yes o r  No

3. E g o t i s t i c a l :  I d e n t i f i e s  o r g a n i z a t i o n a l  w e l f a r e  with- s e l f
i n t e r e s t .

Yes o r  No

4. Ambit ious :  Has t h e  d e s i r e  t o  a c h ie v e  g o a l s  and r e c e i v e  th e
r e c o g n i t i o n  t h a t  accompanies a c h i e v e m e n t ( s ) .

Yes o r  No

5. D e p e n d a b i l i t y :  Can be counted  on to  do what h e / sh e  has
agreed  t o  do.

Yes o r  No

6. Emotional m a t u r i t y :  Has s e l f  c o n t r o l  and i s  f r e e  from
c h i l d i s h  b e h a v io r .

Yes o r  No

7. D e c i s iv e :  Makes d e c i s i o n s  and s t a n d s  beh ind  th e  d e c i s i o n s
t h a t  a r e  made.

Yes o r  No

8.  Dominance: Shows p e r s i s t e n c e  in  making h i s / h e r  p o i n t .
Yes o r  No
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9. P e r s u a s i v e :  I n f l u e n c e s  o t h e r s  t o  t h i n k  as  h e / sh e  i s  t h i n k i n g .
Yes o r  No

10. P e r c e p t i v e :  I d e n t i f i e s  t h e  c e n t r a l  as  opposed to  p e r i p h e r a l
p rob lems;  has i n s i g h t  i n t o  c louded  i s s u e s .

Yes o r  No

11. I n t e g r i t y :  Is  h o n e s t  and a d h e res  t o  a code o f  moral v a l u e s .  
Yes o r  No

12. Courage: Faces d i f f i c u l t  i s s u e s  w i th  c o n f id e n c e .
Yes o r  No

13. P e r s e v e ra n c e :  Does not g ive  up when t h i n g s  a r e  n o t  going r i g h t .
Yes o r  No

14. Reali sm: Has good common s e n s e ;  a b a s i c  u n d e r s t a n d in g  o f  "what
l i f e  i s "  and "what l i f e  i s  n o t . "

Yes o r  No

15. I n n o v a t iv e :  In t r o d u c e  new i d e a s .
Yes o r  No

16. F l e x i b i l i t y :  C o n s id e r s  a l t e r n a t i v e  s o l u t i o n s  f o r  d i f f i c u l t
i s s u e s ;  does n o t  f o r e c l o s e  o p t i o n s .

Yes o r  No

17. S o c i a b i l i t y :  F i t s  in  well  w i th  g roup ;  has e a se  o f  e s t a b l i s h i n g
s o c i a l  c o n t a c t .

Yes o r  No

18. Stamina: E x h i b i t s  r e s i s t a n c e  t o  f a t i g u e  and i l l n e s s .
Yes o r  No

P le a s e  use  th e  space  below to  l i s t  a d d i t i o n a l  o b s e r v a b le  p e r so n a l  
c h a r a c t e r i s t i c s  t h a t  you b e l i e v e  should  be p o s se s s e d  by lo c a l  OIC 
Board members; p l e a s e  d e f i n e  each c h a r a c t e r i s t i c  t h a t  you l i s t .
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Part B: Functions

L i s t e d  below a r e  some f u n c t i o n s  t h a t  a r e  a s s o c i a t e d  w i th  l o c a l  
OIC Board members. Your t a s k  i s  t o  i d e n t i f y  t h e  p r i n c i p a l  f u n c t i o n s  
t h a t  l o c a l  OIC Board members should  pe r form .  For each f u n c t i o n ,  p l e a s e  
p l a c e  an "X" nex t  t o  "Yes" i f  you b e l i e v e  t h a t  t h e  f u n c t i o n  should  be 
performed by th e  lo c a l  OIC Board members; o r  p l a c e  an "X" n ex t  t o  "No" 
i f  you b e l i e v e  t h a t  t h e  f u n c t i o n  should  no t  be performed by lo c a l  OIC 
Board members.

A. P o l i c y  Making

1. F u n c t io n s  in  t h e  a r e a  o f  o r g a n i z a t i o n a l  p o l i c y  making.
Yes o r  No

2. F u n c t io n s  in  t h e  a r e a  o f  i n t e r p r e t a t i o n  o f  p o l i c y  
s t a t e m e n t s .

Yes o r  No

B. Persona l  A f f a i r s

3. Fun c t io n s  in  t h e  a r e a  o f  s a l a r y  n e g o t i a t i o n s .  
Yes o r  No

4. Fun c t io n s  in  t h e  a r e a  o f  s t a f f  e v a l u a t i o n .  
Yes o r  No

5. F u n c t io n s  in  th e  a r e a  o f  s t a f f  s e l e c t i o n .  
Yes o r  No

C. Budget

6.  F u n c t io n s  in  t h e  a r e a  o f  budget p r e p a r a t i o n .  
Yes o r  No

7. Fun c t io n s  in  t h e  a r e a  o f  budget rev iew  and a p p ro v a l .  
Yes o r  No

D. Fund R a i s in g

8. Fun c t io n s  in  t h e  a r e a  o f  s e c u r in g  funds .  
Yes o r  No

9. F u n c t io n s  in  t h e  a r e a  o f  g iv in g  p e r so n a l  f i n a n c i a l  s u p p o r t .  
Yes o r  No



101

E. Program

10. Fun c t io n s  in  t h e  a r e a  o f  v o c a t i o n a l / t e c h n i c a l  program 
development.
 Yes o r   No

11. Fun c t io n s  in  t h e  a r e a  o f  g e n e r a l  b a s i c  e d u c a t io n  
development.

Yes o r  No

12. Fun c t io n s  in  th e  a r e a  o f  o v e r a l l  program development.  
 Yes o r  No

F. P lann ing

13. Fun c t io n s  in  th e  a r e a  o f  s h o r t - r a n g e  p la n n in g .
Yes o r  No

14. F unc t ions  in  the  a r e a  o f  l o n g - r a n g e  p la n n in g .  
Yes o r  No

G. T r a i n e e  A f f a i r s

15. F unc t ions  in  t h e  a r e a  o f  t r a i n e e  r e c r u i t m e n t .  
Yes o r  No

16. Fun c t io n s  in  t h e  a r e a  o f  j o b  p lacement  o f  g r a d u a t e s .  
Yes o r  No

H. P u b l i c  R e l a t i o n s

17. Improves th e  r e l a t i o n s h i p  between OIC and th e  r e l i g i o u s  
community.

Yes o r  No

18. Improves t h e  r e l a t i o n s h i p  between OIC and o rg a n iz ed  
l a b o r .

Yes o r  No

19. Improves th e  r e l a t i o n s h i p  between OIC and e d u c a t io n a l  
i n s t i t u t i o n s .

Yes o r  No

20. Improves th e  r e l a t i o n s h i p  between OIC and o t h e r  community- 
based o r g a n i z a t i o n s .

Yes o r  No

21. Improves t h e  r e l a t i o n s h i p  between OIC and governmental  
a g e n c i e s .

Yes o r  No
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22. Improves t h e  r e l a t i o n s h i p  between OIC and b u s in e s s  and 
i n d u s t r y .

Yes o r  No

I .  A t tendance

23. A t ten d s  Board m e e t in g s  on a r e g u l a r  b a s i s .  
Yes o r  No

24. A t ten d s  commit tee  m e e t in g s  on a r e g u l a r  b a s i s .  
Yes o r  No

P le a se  use  t h e  space  below to  l i s t  a d d i t i o n a l  f u n c t i o n s  t h a t  you 
b e l i e v e  should  be pe rformed by l o c a l  OIC Board members.
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2535 West B os ton 'B ou levard  
D e t r o i t ,  Michigan 48206 
J an u a ry  19, 1980

Thank you f o r  com ple t ing  and r e t u r n i n g  th e  f i r s t - r o u n d  o f  
t h e  OIC Board q u e s t i o n n a i r e .  As you w i l l  n o t i c e  on th e  e n c lo se d  
second-round  q u e s t i o n n a i r e ,  t h e r e  have been a few changes in  th e  
wording o f  some s t a t e m e n t s  and some s t a t e m e n t s  have been e l i m i n a t e d .  
These changes  a r e  t h e  r e s u l t s  o f  comments made by re sp o n d en t s  in  th e  
f i r s t - r o u n d  o f  t h e  q u e s t i o n n a i r e .

In c a s e s  where t h e  m a j o r i t y  o f  th e  r e sp o n d en ts  f e l t  t h a t  
e i t h e r  an o b s e r v a b le  p e r s o n a l  c h a r a c t e r i s t i c  should  n o t  be p o s se s s e d  
o r  a f u n c t i o n  should  no t  be performed by t h e  l o c a l  OIC Board member, 
t h e  s t a t e m e n t  was e l i m i n a t e d .  A lso ,  t h e r e  were a few o b s e r v a b le  
p e r so n a l  c h a r a c t e r i s t i c s  and f u n c t i o n s  (n o t  in c lu d ed  in  th e  o r i g i n a l  
l i s t i n g )  t h a t  were su g g es te d  by r e s p o n d e n t s .  These s u g g e s t i o n s  have 
been in c lu d e d  in  t h e  second-round  q u e s t i o n n a i r e .

I f  p o s s i b l e ,  p l e a s e  comple te  and r e t u r n  th e  second-round  
q u e s t i o n n a i r e  to  me w i t h i n  two weeks. Many th anks  f o r  your  
a s s i s t a n c e .

R e s p e c t f u l l y ,

Rev. Troy L. A l len
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QUESTIONNAIRE/PANEL OF EXPERTS 

ROUND I I

P a r t  A: O bservab le  Pe rsona l  C h a r a c t e r i s t i c s

L i s t e d  a r e  some o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  a r e  
a s s o c i a t e d  w i th  l o c a l  OIC Board l e a d e r s h i p  which were i d e n t i f i e d  in 
Round I ;  a d e f i n i t i o n  f o l l o w s  each c h a r a c t e r i s t i c .  Your t a s k  in  
Round I I  i s  to  p r i o r i t i z e  t h e  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  
t h a t  lo c a l  OIC Board members should  p o s s e s s .  P l e a s e  r a t e  each 
o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c  as  f o l l o w s :

5 A b s o l u t e l y  E s s e n t i a l  
4 S t r o n g ly  D e s i r a b l e  
3 D e s i r a b l e  
2 S l i g h t l y  D e s i r a b l e  
1 U n d e s i r a b l e .

1. A g g re s s iv e :  A " s e l f - s t a r t e r "  who has d r i v i n g  f o r c e f u l  energy
to  g e t  t h i n g s  done.

5;  4 ;  3;  2 ;  1

2. S e l f - c o n f i d e n c e :  B e l i e f  in  s e l f  and h i s / h e r  a b i l i t y  t o  g e t
t h i n g s  done.

5;  4 ;  3;  2;  1

3. Ambit ious :  Has t h e  d e s i r e  to  a c h ie v e  g o a l s  and r e c e i v e  th e
r e c o g n i t i o n  t h a t  accompanies  a c h i e v e m e n t ( s ) .

5;  4;  3 ;  2;  1

4.  D e p e n d a b i l i t y :  Can be counted  on to  do what h e / sh e  has ag reed
to  do.

5;  4 ;  3 ;  2;  1

5. Emotional m a t u r i t y :  Has s e l f  c o n t r o l  and i s  f r e e  from c h i l d i s h
b e h av io r .

5;  4 ;  3 ;  2;  1

6.  D e c i s iv e :  Makes d e c i s i o n s  and s t a n d s  behind t h e  d e c i s i o n s  t h a t
a r e  made.

5;  4 ;  3 ;  2;  1

7.  P e r s u a s i v e :  I n f l u e n c e s  o t h e r s  to  t h i n k  as  h e / s h e  i s  t h i n k i n g .
5;  4 ;  3 ;  2;  1
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5 A b s o l u t e l y  E s s e n t i a l  
4 S t r o n g l y  D e s i r a b l e  
3 D e s i r a b l e  
2 S l i g h t l y  D e s i r a b l e  
1 U n d e s i r a b le

8.  P e r c e p t i v e :  I d e n t i f i e s  t h e  c e n t r a l  as  opposed t o  p e r i p h e r a l
p rob lem s;  has i n s i g h t  i n t o  c louded  i s s u e s .
 5;   4 ;  3;  2; 1

9. I n t e g r i t y :  I s  h o n e s t  and a d h e re s  t o  a code o f  moral v a l u e s .
 5;  4 ;  3;  2; 1

10. Courage: Faces  d i f f i c u l t  i s s u e s  w i th  c o n f id e n c e .
5;  4 ;    3; < 2;  1

11. P e r s e v e r a n c e :  Does n o t  g ive  up when t h i n g s  a r e  no t  going r i g h t .
5 ;  4 ;  3; 2; 1

12. Rea li sm: Has good common s e n s e ;  a b a s i c  u n d e r s ta n d in g  o f  "what
l i f e  i s "  and "what l i f e  i s  n o t . "

5; 4 ;  3;  2;  1

13. I n n o v a t iv e :  I n t r o d u c e s  new i d e a s .
 5 ;  4 ;  3;  2;  1

14. F l e x i b i l i t y :  C o n s id e r s  a l t e r n a t i v e  s o l u t i o n s  f o r  d i f f i c u l t
i s s u e s ;  does n o t  f o r e c l o s e  o p t i o n s .

5; 4 ;  3; 2; 1

15. S o c i a b i l i t y :  F i t s  in  well  w i th  g roup ;  has e a se  o f  e s t a b l i s h i n g
s o c i a l  c o n t a c t .

5;  4 ;  3;  2;  1

16. Stamina: E x h i b i t s  r e s i s t a n c e  t o  f a t i g u e  and i l l n e s s .
5 ;  4 ;  3 ;  2; 1

17. D e d ic a t io n :  I s  committed to  t h e  g o a l s  o f  OIC.
5; 4 ;  3;  2;  1

18. G e n e r o s i ty :  Gives  w i l l i n g l y  o f  h i s / h e r  t i m e ,  t a l e n t s ,  and
money t o  a c h i e v e  OIC g o a l s .

5; 4 ;  3;  2;  1



106

Part B: Functions

L i s t e d  below a r e  some f u n c t i o n s  i d e n t i f i e d  in  Round I t h a t  
a r e  a s s o c i a t e d  w i th  l o c a l  OIC Board members. Your t a s k  in  Round I I  
i s  t o  p r i o r i t i z e  t h e  f u n c t i o n s  t h a t  l o c a l  OIC Board members should  
per form .  P le a se  r a t e  each f u n c t i o n  as  fo l l o w s :

5 A b s o l u t e l y  E s s e n t i a l  
4 S t r o n g ly  D e s i r a b l e  
3 D e s i r a b l e  
2 S l i g h t l y  D e s i r a b l e  
1 U n d e s i r ab le

A. P o l i c y  Making

1. Fun c t io n s  in  th e  a r e a  o f  o r g a n i z a t i o n a l  p o l i c y  making. 
5; 4 ;  3;  2;  1

2. F u n c t io n s  in  th e  a r e a  o f  i n t e r p r e t a t i o n  o f  p o l i c y  s t a t e m e n t s .  
5;  4 ;  3;  2; 1

B. P r o f e s s i o n a l  ism

3. When needed,  makes p r o f e s s i o n a l  s e r v i c e  a v a i l a b l e  t o  
OIC on a f r e e  o r  modest  b a s i s .

5; 4 ;  3;  2; 1

C. Budget

4.  F unc t ions  in  th e  a r e a  o f  budget rev iew and a p p r o v a l .  
5;  4 ;  3 ;  2;  1

D. Fund R ais ing

5. Func t ions  in  the  a r e a  o f  s e c u r i n g  funds  from o u t s i d e  
s o u rc e s .

5 ; 4 ; 3 ; 2 ; 1

6. F unc t ions  in  th e  a r e a  o f  g iv in g  p e rsona l  f i n a n c i a l  
s u p p o r t .

5;  4 ;  3 ;  2;  1

E. Program Development

7. F unc t ions  in  th e  a r e a  o f  o v e r a l l  program development .  
5; 4 ;  3;  2;  1
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F. P lann ing

8. Fun c t io n s  in  t h e  a r e a  o f  p lan n in g  f o r  s h o r t - r a n g e  OIC g o a l s .  
5 ;  4 ;  3;  2;  1

9. F u n c t io n s  in  t h e  a r e a  o f  p la n n in g  f o r  l o n g - r a n g e  OIC g o a l s .  
 5 ;  ____ 4 ;   3;   2;    1

G. T r a in e e  A f f a i r s

10. Fun c t io n s  in  t h e  a r e a  o f  t r a i n e e  r e c r u i t m e n t .
5 ;  4 ;  3;  2;  1

11. Fun c t io n s  in  t h e  a r e a  o f  j o b  p lacem ents  o f  g r a d u a t e s .  
5 ;  4 ;  3 ;  2;  1

H. P u b l i c  R e l a t i o n s

12. Improves t h e  r e l a t i o n s h i p  between OIC and t h e  r e l i g i o u s  
community.

5;  4 ;  3 ;  2;  1

13. Improves t h e  r e l a t i o n s h i p  between OIC and o rg a n iz e d  l a b o r .  
5 ;  4 ;  3; 2; 1

14. Improves t h e  r e l a t i o n s h i p  between OIC and e d u c a t io n a l  
i n s t i t u t i o n s .

5;  4 ;  3;  2;  1

15. Improves t h e  r e l a t i o n s h i p  between OIC and o t h e r  community- 
based o r g a n i z a t i o n s .

5;  4 ;  3;  2;  1

16. Improves th e  r e l a t i o n s h i p  between OIC and governmental  
a g e n c i e s ;  p r o v id e s  a c c e s s  i n t o  t h e  p o l i t i c a l  p r o c e s s .  

5;  4 ;  3 ;  2;  1

17. Improves t h e  r e l a t i o n s h i p  between OIC and b u s in e s s  and 
i n d u s t r y .

5;  4 ;  3;  2;  1

I . A t tendance

18. A t ten d s  Board m eet ings  on a r e g u l a r  b a s i s .  
5;  4 ;  3 ;  2 ;  1

19. A t te n d s  commit tee  m ee t ings  on a r e g u l a r  b a s i s .  
5;  4 ;  3;  . 2 ;  1
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OIC EXECUTIVE DIRECTORS OF MICHIGAN 

SURVEY SUMMARY— ROUND I I

P a r t  A: O b se rv ab le  Persona l  C h a r a c t e r i s t i c s

Respondents

Mean
Item No. #1 i l #3 #4 11 #6 i l Total Rat ing

1 4 4 3 3 4 4 3 25 3.57

2 3 3 5 3 4 5 4 27 3.85

3 2 4 1 2 4 5 4 22 3.14

4 5 5 5 5 4 5 5 34 4 .85

5 5 5 5 5 4 4 4 32 4.57

6 5 3 4 4 4 4 5 29 4 .14

7 2 3 5 5 4 5 2 26 3.71

8 4 4 4 3 4 5 4 28 4 .00

9 5 3 5 4 ' 4 c;w' 5 31 4 .42

10 4 4 4 4 4 5 2 27 3.85

11 5 5 5 4 4 5 4 32 4.57

12 5 4 4 4 4 5 3 29 4 .14

13 4 3 3 3 4 2 3 22 3.14

14 4 4 5 4 4 5 3 29 4 .14

15 3 4 3 3 4 5 2 24 3.42

16 3 2 5 3 4 3 4 24 3.42

17 5 5 5 5 4 3 5 32 4.57

18 5 5 5 3 4 5 4 31 4 .42

Tota l 78 70 76 67 72 80 77 504 4 .00

Mean
r a t i n g 4 .3 3 3 .88 4 .22 3 .72 4 .00 4 .4 4 3 .66 4 .00
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OIC EXECUTIVE DIRECTORS OF MICHIGAN 

SURVEY SUMMARY— ROUND I I

P a r t  B: F unc t ions

Respondents

Mean
Item No. £L #2 #3 #4 #5 #6 11 Tota l Rat ing

1 5 5 5 3 4 5 5 32 4 .57

2 2 5 5 4 4 1 4 25 3 .57

3 5 4 3 4 4 5 4 29 4 .14

4 5 5 4 4 4 5 3 30 4 .2 8

5 5 5 5 5 4 5 4 33 4.71

6 5 3 3 . 4 4 3 3 25 3.57

7 3 3 1 4 4 3 3 21 3 .00

8 4 5 5 4 4 3 4 29 4 .14

9 5 5 5 4 4 3 5 31 4 .4 2

10 3 2 3 3 4 2 3 20 2 .85

11 3 3 1 2 4 2 2 17 2 .42

12 5 4 4 4 4 5 4 30 4 .28

13 5 5 4 4 4 5 4 31 4 .4 2

14 5 4 4 3 4 5 4 29 4 .14

15 5 4 3 4 4 5 4 29 4 .14

16 5 5 5 5 4 5 5 34 .4 .8 5

17 5 5 4 4 4 5 5 32 4 .57

18 4 4 5 4 4 5 5 31 4 .42

19 _4 _4 _5 _4 _4 _5 _4 30 4 .2 8

Tota l 83 80 74 73 76 77 75 538 3 .89

Mean
r a t i n g 4 .36 4.21 3 .89 3 .84 4 .0 0 4 .05 3 .94 3 .89
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2534 West Boston Boulevard 
D e t r o i t ,  Michigan 48206 
May 13, 1980

Thank you f o r  com ple t ing  and r e t u r n i n g  t h e  second-round  o f  
t h e  OIC Board q u e s t i o n n a i r e .  The r e s u l t s  o f  t h e  second-round  a r e  
en c lo s e d  a long  w i th  q u e s t i o n n a i r e  from th e  second round. These 
i tems may be r e t a i n e d  f o r  your  use .

Also e n c lo s e d  i s  t h e  t h i r d - r o u n d  q u e s t i o n n a i r e .  The purpose  
o f  t h e  t h i r d  and f i n a l  round i s  t o  produce  a convergence  o f  group 
co n sen su s .  I f  p o s s i b l e ,  p l e a s e  comple te  and r e t u r n  t h e  t h i r d - r o u n d  
q u e s t i o n n a i r e  t o  me w i t h i n  two weeks.  Again ,  many thanks  f o r  your  
a s s i s t a n c e .

R e s p e c t f u l l y ,

Rev. Troy L. A l len
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QUESTIONNAIRE/PANEL OF EXPERTS 

ROUND I I I

P a r t  A: O bservab le  Pe rsona l  C h a r a c t e r i s t i c s

L i s t e d  a r e  some o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s  t h a t  a r e  
a s s o c i a t e d  w i th  l o c a l  OIC Board l e a d e r s h i p  which were i d e n t i f i e d  in 
Round I and p r i o r i t i z e d  in  Round I I ;  a d e f i n i t i o n  fo l lo w s  each  c h a r ­
a c t e r i s t i c .  The t a s k  in  Round I I I  i s  t o  produce a convergence  o f  
group co n sen su s .  On i tem s  where you r  r a t i n g  i s  d i f f e r e n t  from th e  
group consensus  ( t h i s  i s  t h e  m ean/average  group r a t i n g  f o r  each i tem) 
by one o r  more p o i n t s ,  you a r e  asked  to  e i t h e r  j o i n  t h e  group 
consensus  o r  defend  you r  d i s s e n t  w i th  i n d i v i d u a l  s t a t e m e n t s .

Only th o s e  i tem s  where you d i s a g r e e d  by one o r  more p o i n t s  
w i th  t h e  group consensus  a r e  l i s t e d  f o r  you r  r e a c t i o n s .  A lso ,  a 
summary s t a t e m e n t  o f  each re sp o n d en t  re sp o n se s  in  Round I I  and th e  
Round I I  Q u e s t i o n n a i r e  a r e  e n c lo sed  f o r  you r  p e r u s a l .
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Observab le  Pe rsona l  C h a r a c t e r i s t i c s : Comments by panel  members who d id
no t  j o i n  t h e  group consensus .

A m b i t io u s : Has t h e  d e s i r e  to  a ch ie v e  g o a l s  and r e c e i v e  th e
r e c o g n i t i o n  t h a t  accompany a c h ie v e m e n t ( s ) .

•  Panel Member Comments: There rs d e f in i te  c o n f l ic t  with any 
OIC Board member who i s  seeking recognition . Too many Board 
members jo in  to  g e t  recognition  ra ther than render a se rv ice .  
Ambitiousness i s  not a desirab le  t r a i t .

•  Panel Member Comments: Board members are vo lunteers and should 
des ire  to  achieve goals in the in te r e s t  o f  the organization and 
not fo r  personal recognition.

P e r s u a s i v e : I n f l u e n c e s  o t h e r s  t o  t h i n k  as  h e / s h e  i s  t h i n k i n g .

•  Panel Member Comments: I  think that th i s  i s  an ex ce llen t  
t r a i t  because i t  means the Board member w i l l  f ig h t  fo r  that  
which she or he thinks i s  e s se n t ia l .  I f  he or she has the 
program as primary consideration then a persuasive  member 
i s  extremely b en e fic ia l .

•  Panel Member Comments: This may be an acceptable  a t t r ib u te  
for  those Board members in  leadership3 but fo r  those who may 
lack f u l l  knowledge o f  program a c t i v i t i e s s th is  i s  not an 
acceptable a t t r ib u te .

•  Panel Member Comments: I f  persuasiveness i s  personal and 
not in the b e s t  in te r e s t  o f  program, then there i s  a serious  
problem fo r  the program and the Executive D irector.

G e n e r o s i t y : Gives w i l l i n g l y  o f  h i s / h e r  t i m e ,  t a l e n t s ,  and money
to  a c h ie v e  OIC g o a l s .

•  Panel Member Comments: Generosity should not mean w ill in gn ess  
to g ive  m aterial things one does not have. I f  unable to  g iv e 3 
a member should be able to  ge t or ra is e  the funds.

D e d i c a t i o n : I s  committed t o  th e  g o a ls  o f  OIC.

•  Panel Member Comments: I t  has been found th a t in some cases  
persons serving on OIC Boards bring in  th e ir  own agenda which 
may or may not be dedicated  to  the goal o f  OIC.
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P a r t  B: Func t ions

L i s t e d  a r e  some f u n c t i o n s  i d e n t i f i e d  by Round I and p r i o r i t i z e d  
in  Round I I  t h a t  a r e  a s s o c i a t e d  w i th  OIC Board members. The t a s k  in  
Round I I I  i s  t o  produce  a convergence  o f  group co n se n su s .  On i t ems 
where your  r a t i n g  i s  d i f f e r e n t  from t h e  group consensus  ( t h i s  i s  t h e  
m ean/average  group r a t i n g  f o r  each i tem) by one o r  more p o i n t s ,  you 
a r e  asked t o  e i t h e r  j o in ,  t h e  group consensus  o r  defend y o u r  d i s s e n t  
w i th  i n d i v i d u a l  s t a t e m e n t s .

Only t h o s e  i tem s  where you d i s a g r e e d  by one o r  more p o i n t s  
w i th  t h e  group consensus  a r e  l i s t e d  f o r  you r  r e a c t i o n s .
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F u n c t i o n s : Comments by panel members who d id  n o t  j o i n  t h e  group
consensus .

P o l i c y  Making: F unc t ions  in  t h e  a r e a  o f  i n t e r p r e t a t i o n  o f  p o l i c y
s t a t e m e n t s .

•  Panel Member Comments: The Board e x is t s  'primarily to  e s ta b l ish
p o l ic ie s . ; i t  i s  the Board's ro le  to  s ta te  p o l ic y  and in te r p r e t  
i t  fo r  i t s  D irector who c a rr ie s  out th a t p o l ic y .

• Panel Member Comments: Boards have tended to  s tra y  away from 
p o l ic y  in te rp re ta t io n 3 leaving i t  up to  the adm in istra tion  to  
make these decisions.

•  Panel Member Comments: The Executive D irector i s  responsib le  
fo r  in te rp re ta t io n  and implementation o f  Board p o l ic y .

Program Development : F unc t ions  in  t h e  a r e a  o f  o v e r a l l  program
development.

• Panel Member Comments: Program development i s  an operational
function  th a t r e s t s  with the s ta f f .  I f  the Board members 
engage in  Program Development they are in frin g in g  upon the 
s t a f f ' s  function.

T r a in e e  A f f a i r s : Func t ions  in  t h e  a r e a  o f  j o b  p lacem ent  o f
g r a d u a t e s .

•  Panel Member Comments: The Board should not engage in  actual  
gob placement but ra ther help to open up gob opportu n itie s  
through i t s  contacts . I f  you mean actual placement3 d e f in i t e l y  
no; however3 i f  you mean a s s i s t  thru con tac ts3 then yes.

B udge t : F unc t ions  in  t h e  a r e a  o f  budget rev iew  and a p p r o v a l .

•  Panel Member Comments: Usually Board members are not informed 
as to  the to ta l  needs o f  program although I  f e e l  th a t review  
and approval are appropriate.

Fund R a i s i n g : F unc t ions  in  t h e  a r e a  o f  g iv in g  p e r so n a l  f i n a n c i a l
s u p p o r t .

•  Panel Member Comments: The Board must s e t  the example by
ind iv idu a l g iving; We Help Ourselves!!!



APPENDIX B 

DELPHI PARTICIPANTS



APPENDIX B

DELPHI PARTICIPANTS

1. Benton Harbor OIC 
Mrs. Hazel Cochran

2. D e t r o i t  OIC
Mr. James Brewer

3.  F l i n t  OIC
Rev. Harry L. Redds

4. Grand Rapids OIC 
Dr. David Mabunda

5. Muskegon OIC 
Mr. Dan Oglesby

6. P o n t i a c  OIC
Mr. Daniel  M i tch e l l

7.  Saginaw OIC
Mr. F r e d e r i c k  D. Ford
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RESEARCH INSTRUMENTS

2535 West Boston Boulevard 
D e t r o i t ,  Michigan 48206 
J u l y  1 ,  1980

I am a d o c t o r a l  c a n d i d a t e  a t  Michigan S t a t e  U n i v e r s i t y ,  and I am 
see k in g  you r  a s s i s t a n c e  in  my d o c t o r a l  r e s e a r c h  p r o j e c t .  In a d d i ­
t i o n  t o  th e  Board Chairman and Vice Chairman a t  you r  lo c a l  OIC, you 
have been randomly s e l e c t e d  to  p a r t i c i p a t e  in  t h i s  r e s e a r c h  p r o j e c t .  
As a randomly s e l e c t e d  p a r t i c i p a n t ,  your  t a s k s  a r e  t o  comple te  the  
en c lo s e d  tw o - p a r t  q u e s t i o n n a i r e  and r e t u r n  t h e  q u e s t i o n n a i r e  t o  me. 
P a r t  A o f  th e  q u e s t i o n n a i r e  i s  de s igned  t o  g a t h e r  d a t a  conce rn ing  
you r  socioeconomic  s t a t u s .  In P a r t  B, you a r e  asked t o  r a t e  each 
Board member a t  your  l o c a l  OIC who has been randomly s e l e c t e d  f o r  
t h i s  p r o j e c t ;  you w i l l  r a t e  f e l l o w  Board members in  t h e  a r e a  o f
_______________________ . All r e p o r t e d  in fo r m a t io n  w i l l  be t r e a t e d
in  a very  c o n f i d e n t i a l  and p r o f e s s i o n a l  manner.

The t i t l e  o f  my d i s s e r t a t i o n  i s  "Board Members' Performance:  An
A n a ly s i s  o f  t h e  Persona l  and Socioeconomic C h a r a c t e r i s t i c s  That  
May be A ss o c ia te d  With Performance o f  OIC Board Members Within  th e  
S t a t e  o f  M ich igan ."  I have worked c l o s e l y  w i th  t h e  Michigan OIC 
E x ecu t ive  D i r e c t o r s  in  d ev e lo p in g  t h i s  r e s e a r c h  p r o j e c t .  This  
p r o j e c t  has been endorsed  by Dr. Leon S u l l i v a n ,  Mrs. Mannie Ham, 
and th e  Rev. Roy A. A l le n .

A s e l f - a d d r e s s e d ,  stamped envelope  i s  e n c lo s e d .  I f  p o s s i b l e ,  p l e a s e  
r e t u r n  th e  q u e s t i o n n a i r e  in  th e  e n c lo s e d  enve lope  w i t h i n  th e  nex t  two 
weeks.

Many thanks  in  advance f o r  you r  a s s i s t a n c e .

R e s p e c t f u l l y  y o u r s ,

Rev. Troy L. A l len
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QUESTIONNAIRE/OIC BOARD MEMBERS

P a r t  A/Socioeconomic Data

D i r e c t i o n s : This  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  i s  de s igned  to
g a t h e r  i n f o r m a t io n  r e g a r d in g  your  socioeconomic  s t a t u s .  P le a se  
answer each q u e s t i o n  w i th  a p r e c i s e  answer o r  check mark when 
a p p r o p r i a t e .

1. Formal Educa t ion

a .  How many y e a r s  o f  formal e d u c a t io n  have you a t t a i n e d ?

b. P l e a s e  l i s t  any d e g re es  t h a t  you have e a r n e d .  ________

2. Occupat ion

a .  What i s  you r  p r i n c i p a l  o c cu p a t io n ?  _________________________________

b. How many y e a r s  have you worked in  you r  p r i n c i p a l  o ccu p a t io n ?  ___

c .  What i s  you r  p o s i t i o n  o r  t i t l e ?  _____________________________________

3. What was y o u r  av erage  income d u r in g  th e  p a s t  f i v e  y e a r s ?  P le a se  
check one:

( ) Less than  $10,000 

( ) $10 ,000-$14 ,999  

( ) $15 ,000-$19 ,999  

( ) $20 ,000-$24 ,999  

( ) $25 ,000-$29 ,999  

( ) $30 ,000-$39 ,999  

( ) $40 ,000-$49 ,999  

( ) $50 ,000 o r  more

4. OIC P a r t i c i p a t i o n

a .  How long have you been an OIC member? ______________________________

b. How o f t e n  does y o u r  Board meet? _____________________________________

c .  How many Board m ee t ings  have you a t t e n d e d  d u r in g  th e  p a s t  tw e lve
months? _________________________________________________________________

d . How many commit tees  a r e  you on? _____________________________________

e .  How many committee  m ee t ings  have you a t t e n d e d  d u r in g  th e  p a s t
tw e lve  months?
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5. In c lu d in g  OIC, l i s t  a l l  community o r g a n i z a t i o n s  t h a t  you have been 
a f f i l i a t e d  w i th  d u r in g  t h e  p a s t  f i v e  y e a r s  and l i s t  a p p o in te d  o r  
e l e c t e d  p o s i t i o n ( s )  t h a t  you p r e v i o u s l y  he ld  o r  c u r r e n t l y  h o ld .

Years With
Name o f  O r g a n iz a t io n  O r g a n iz a t io n  P o s i t i o n

a .  _________________________________  ______________ ____________________

b.  _________ _______________________ ________________ ____________________

c .  _________________________________  ______________ ____________________

d. _________________________________  ______________  ____________________

e .  _________________________________  ______________ ____________________

f .  _________________________________  ______________  ____________________

g  . _________________________________ ________________ _________ ___________
h.

B i r t h  P lace

a .  In what s t a t e  were you born?  _______________________

b. In what s t a t e  d id  you spend your  c h i ld h o o d /y o u th ?

c .  Did you grow up iri a r u r a l  o r  urban a r e a ? ________

7. How long have you l i v e d  in  t h e  community ( c i t y ,  t o w n sh ip ,  o r  v i l l a g e )  
where you a r e  p r e s e n t l y  r e s i d i n g ?  _______________________________________

8. What i s  y o u r  p r e s e n t  age? ________________________________________________

9. What i s  you r  m a r i t a l  s t a t u s ?  P l e a s e  check one:

( ) S in g l e  (n ev e r  m a r r i e d )

( ) Marr ied

( ) S e p a ra ted  o r  Divorced 

( ) Widow o r  Widower

10. What i s  you r  r a c e  ( e t h n i c  o r i g i n ) ?  ______________

11. What i s  y o u r  sex? __________________________________
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P a r t  B /Observable  Persona l  C h a r a c t e r i s t i c s

D i r e c t i o n s : L i s t e d  below a r e  some o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s
t h a t  OIC Execu t ive  D i r e c t o r s  w i t h i n  t h e  S t a t e  o f  Michigan have 
i d e n t i f i e d  as  be ing  d e s i r a b l e  f o r  l o c a l  OIC Board members t o  p o s s e s s .  
P l e a s e  use t h i s  o b s e r v a b l e  p e rsona l  c h a r a c t e r i s t i c s  s h e e t  t o  r a t e  th e  
d e g re e  t o  which t h e  Board member whose name i s  l i s t e d  below p o s s e s s e s  
each o f  t h e  o b s e r v a b le  p e r so n a l  c h a r a c t e r i s t i c s .  P l e a s e  r a t e  th e  
deg ree  o f  p o s s e s s io n  a s  f o l l o w s :

5 E xcep t iona l  deg ree  
4 High degree  
3 Average degree  
2 Small deg ree
1 Not p o s se s sed

Name o f  Board Member

1. A g re s s iv e :  A " s e l f - s t a r t e r "  who has d r i v i n g  f o r c e f u l  energy  to  g e t
t h i n g s  done.

5; 4 ;  3;  2;  1

2. S e l f - C o n f id e n c e :  B e l i e f  in  s e l f  and h i s / h e r  a b i l i t y  t o  g e t  t h i n g s
done.

5; 4 ;  3;  2; 1

3. Ambit ious :  Has t h e  d e s i r e  t o  a ch ie v e  g o a l s  and r e c e i v e  th e
r e c o g n i t i o n  t h a t  accompany a c h i e v e m e n t ( s ) .

5; 4;  3;  2; 1

4.  D e p e n d a b i l i t y :  Can be counted  on to  do what h e / s h e  has agreed  to  do.
5;  4 ;  3;  2;  1

5. Emotional M a tu r i t y :  Has s e l f  c o n t r o l  and i s  f r e e  from c h i l d i s h
b e h a v io r .

5; 4 ;  3;  2;  1

6. D e c i s iv e :  Makes d e c i s i o n s  and s t a n d s  behind th e  d e c i s i o n  t h a t  a r e
made.

5;  4;  3;    2; 1

7.  P e r s u a s i v e :  I n f l u e n c e s  o t h e r s  t o  t h i n k  as h e / s h e  i s  t h i n k i n g .
5; 4 ;  3;  2 ;  1

8 .  P e r c e p t i v e :  I d e n t i f i e s  t h e  c e n t r a l  as  opposed to  p e r i p h e r a l
p rob lem s ;  has i n s i g h t  i n t o  c louded  i s s u e s .

5;  4 ;  3;  2; 1
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5 E xcep t iona l  deg ree  
4 High degree  
3 Average degree  
2 Small degree  
1 Not p osse ssed

9. I n t e g r i t y :  I s  h o n e s t  and ad h e res  t o  a code o f  moral v a l u e s .
5; _ 4 ;  3; 2;  1

10. Courage: Faces d i f f i c u l t  i s s u e s  w i th  c o n f id e n c e .
5;  4 ;  3; 2;  1

11. P e r s e v e ra n c e :  Does no t  g ive  up when t h i n g s  a r e  n o t  going r i g h t .
5; 4 ;  3; 2;  1

12. Reali sm: Has good common s e n s e ;  a b a s i c  u n d e r s ta n d in g  o f  "what
l i f e  i s "  and "what l i f e  i s  n o t . "

5;  4 ;  3; 2; 1

13. I n n o v a t iv e :  I n t r o d u c e  new i d e a s .
5;  4 ;  3; 2;  1

14. F l e x i b i l i t y :  C ons ide rs  a l t e r n a t i v e  s o l u t i o n s  f o r  d i f f i c u l t
i s s u e s ;  does  n o t  f o r e c l o s e  o p t i o n s .

5;  4 ;  3; 2; 1

15. S o c i a b i l i t y :  F i t s  in  well  w i th  g roup ;  has ea se  o f  e s t a b l i s h i n g
s o c i a l  c o n t a c t .

5; 4 ;  3; 2;  1

16. Stamina: E x h i b i t s  r e s i s t a n c e  t o  f a t i g u e  and i l l n e s s .
5; 4 ;  3; 2; 1

17. D e d ic a t io n :  I s  committed t o  th e  g o a l s  o f  OIC.
5; 4 ;  3;  2;  1

18. G e n e r o s i ty :  Gives w i l l i n g l y  o f  h i s / h e r  t im e ,  t a l e n t s ,  and money
t o  a c h ie v e  OIC g o a l s .

5;  4 ;  3; 2;  1
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P art BB/Performance o f Functions

D i r e c t i o n s : Local OIC Board members'  performance i s  d e f in e d
as  c o n t r i b u t i o n s  t h a t  a r e  made to  OIC by i t s  Board members in  
pe r fo rm ing  lo c a l  OIC Board f u n c t i o n s .  L i s t e d  below a r e  some 
f u n c t i o n s  o f  lo c a l  OIC Board members t h a t  have been i d e n t i f i e d  
by OIC E x ecu t ive  D i r e c t o r s  w i th in  th e  S t a t e  o f  Michigan. P le a se  
use t h i s  pe r form ance  o f  f u n c t i o n s  s h e e t  t o  r a t e  t h e  l e v e l  o f  
pe r form ance  o f  th e  l o c a l  OIC Board member whose name i s  l i s t e d  
below; l e v e l  o f  pe r fo rm ance  shou ld  be based on c o n t r i b u t i o n s  to  
OIC d u r in g  th e  p a s t  tw e lv e  months in  pe r fo rm ing  th e  f u n c t i o n s  
l i s t e d  below. P l e a s e  r a t e  th e  l e v e l  o f  performance as  f o l l o w s :

5 E xcep t iona l  High Level 
4 High Level 
3 Average Level 
2 Small Level 
1 No Performance Level

Name o f  Board Member:

A. P o l i c y  Making

1. F u n c t io n s  in  t h e  a r e a  o f  o r g a n i z a t i o n a l  p o l i c y  making. 
5;  4 ;  3 ;  2; 1

2. F u n c t io n s  in  t h e  a r e a  o f  i n t e r p r e t a t i o n  o f  p o l i c y  s t a t e m e n t s .  
5; 4 ;  3 ;  2; 1

B. P r o f e s s i o n a l i s m

3. When needed, makes p r o f e s s i o n a l  s e r v i c e  a v a i l a b l e  t o  OIC on a 
f r e e  t o  modest  b a s i s .

5;  4 ;  3 ;  2;  1

C. Budget

4.  F u n c t io n s  in  t h e  a r e a  o f  budget rev iew and a p p ro v a l .  
5; 4 ;  3 ;  2;  1

D. Fund R a i s in g

5. F u n c t io n s  in  th e  a r e a  o f  s e c u r i n g  funds  from o u t s i d e  s o u r c e s .  
5 ;  4 ;  3 ;  2; 1

6. F u n c t io n s  in  th e  a r e a  o f  g iv in g  persona l  f i n a n c i a l  s u p p o r t .  
5;  4 ;  3 ;  2 ;  1

E. Program Development

7. F u n c t io n s  in  t h e  a r e a  o f  o v e r a l l  program development.  
5;  4 ;  3 ;  2;  1
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5 E x cep t iona l  High Level 
4 High Level 
3 Average Level 
2 Small Level 
1 No Performance  Level

F. P lann ing

8 . F u n c t io n s  in  t h e  a r e a  o f  p la n n in g  f o r  s h o r t - r a n g e  OIC g o a l s .  
  5; 4 ;  3; 2;  1

9. F u n c t io n s  in  t h e  a r e a  o f  p lan n in g  f o r  lo n g - r a n g e  OIC g o a l s .  
5; 4 ;  3; 2 ;  1

6. T r a in e e  A f f a i r s

10. F unc t ions  in  t h e  a rea  o f  t r a i n e e  r e c r u i t m e n t .  
5; 4;  3 ;  2; 1

11. F u n c t io n s  in  th e  a rea  o f  j o b  p lacem ents  o f  g r a d u a t e s .  
5; 4 ;  3;  2;  1

H. P u b l i c  R e l a t i o n s

12. Improves t h e  r e l a t i o n s h i p  between OIC and th e  r e l i g i o u s  
community.

5;  4;  3;  2; 1

13. Improves t h e  r e l a t i o n s h i p  between OIC and o rg a n iz e d  l a b o r .  
 5; 4 ;  3; 2 ;  1

14. Improves t h e  r e l a t i o n s h i p  between OIC and e d u c a t io n a l  
i n s t i t u t i o n s .

5;  4 ;  3;  2;  1

15. Improves t h e  r e l a t i o n s h i p  between OIC and o t h e r  community- 
based o r g a n i z a t i o n s .

5; 4 ;  3 ;  2 ;  1

16. Improves t h e  r e l a t i o n s h i p  between OIC and governmental  
a g e n c i e s ;  p ro v id e s  a c c e s s  i n t o  t h e  p o l i t i c a l  p r o c e s s .  

5; 4 ;  3; 2;  1

17. Improves t h e  r e l a t i o n s h i p  between OIC and b u s in e s s  and i n d u s t r y .  
5;  4 ;  3; 2;  1

I . A t tendance

18. A t ten d s  Board m ee t ings  on a r e g u l a r  b a s i s .  
5 ;  4 ;  3;  2;  1

19. A t te n d s  committee  m ee t ings  on a r e g u l a r  b a s i s .  
5;  4 ;  3;  2 ;  1
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2535 West Boston Boulevard  
D e t r o i t ,  Michigan 48206 
August 20,  1980

Severa l  weeks ago ,  you should  have r e c e iv e d  an OIC Board 
members'  q u e s t i o n n a i r e  from me. Perhaps your  busy s ch e d u le  has no t  
p e r m i t t e d  you to  comple te  and r e t u r n  t h e  q u e s t i o n n a i r e .

Completing t h i s  d o c t o r a l  program has been a long and sometimes 
d i f f i c u l t  road  t o  t r a v e l .  S ince  t h i s  r e s e a r c h  p r o j e c t  i s  t h e  l a s t  
major  h u rd le  in  com ple t ing  my Ph.D. r e q u i r e m e n t s ,  I would be e x t re m e ly  
g r a t e f u l  i f  you would t a k e  15 t o  20 minu tes  o f  your  t im e  to  comple te  
t h e  q u e s t i o n n a i r e  and r e t u r n  i t  t o  me.

As I s t a t e d  in  my i n i t i a l  co r re sp o n d en ce  w i th  you ,  th e  
i n f o r m a t io n  r e c e iv e d  from th e  q u e s t i o n n a i r e  w i l l  be t r e a t e d  in  a 
v e ry  c o n f i d e n t i a l  and p r o f e s s i o n a l  manner.  P le a se  f e e l  f r e e  t o  c a l l  
me ( n o n - r e s i d e n t s  o f  D e t r o i t  may c a l l  c o l l e c t )  a t  869-7685 i f  you have 
q u e s t i o n s  r e g a r d i n g  th e  q u e s t i o n n a i r e .

Again ,  thank  you f o r  you r  c o o p e r a t i o n .

R e s p e c t f u l l y  y o u r s ,

Rev. Troy L. A l len
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